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AN INVESTIGATION OF THE RISK-TAKING TENDENCY,

RIGIDITY BEHAVIOR, AND ADMINISTRATIVE STYLE 

OF EDUCATIONAL ADMINISTRATORS

CHAPTER I  

INTRODUCTION

Backgroimd o f  th e  Problem  

The p rim ary  r e s p o n s i b i l i t y  o f  e d u c a tio n a l a d m in is t r a to r s  

i s  t o  th e  t o t a l  e d u c a t io n a l  program . The r e s p o n s i b i l i t y  f o r  th e  

com plete  o p e ra t io n  o f  th e  sch o o l system  o r  sch o o l r e s t s  w ith  th e  

a d m in is t r a to r s .  These r e s p o n s i b i l i t i e s  in c lu d e  le a d e r s h ip  in  th e  

e d u c a tio n a l  program , i n  s u p e rv is io n  o f  i n s t r u c t i o n ,  i n  coi:munity 

r e l a t i o n s ,  and in  management and m ain tenance o f  th e  sch o o l p la n t s  

and f a c i l i t i e s .

A seco n d ary  r e s p o n s i b i l i t y  o f  th e  e d u c a t io n a l  ad m in is

t r a t o r  r e q u ir e s  c o o rd in a t in g  i n s t r u c t i o n a l  a c t i v i t i e s  and s e rv ic e s  

i n to  an e f f e c t iv e  e d u c a t io n a l  program .

C o o rd in a tin g  an e d u c a tio n a l  program  c o n s ta n t ly  r e q u ire s  

d e c is io n -m a k in g . In  f u l f i l l i n g  h i s  r o l e ,  th e  a d m in is t r a to r  m ust 

depend on h i s  e d u c a tio n , p re v io u s  e x p e r ie n c e s , know ledge, s k i l l s ,  

and a b i l i t i e s .  These he  b r in g s  to  b e a r  in  a c tu a l  s i t u a t i o n s  t h a t  

he f a c e s  and on th e  f a c t s  he  am asses. He can  a r r iv e  a t  d e c is io n s

1



2
i n  v a r io u s  w ays. F i r s t ,  he  may make th e  d e c is io n  under g r e a t  r i s k .

Second , i f  he  i s  a r i g i d  a d m in i s t r a to r ,  he may n o t make a d e c is io n

a t  a l l .  In  e s s e n c e , t h i s  i s  a d e c is io n  n o t to  make a d e c is io n  a t

a l l .  T h ird , h e  may p o s tp o n e  h i s  d e c is io n  and p o s s ib ly  je o p a rd iz e

th e  outcome o r  may even  make th e  r i ^ t  d e c is io n .

The ways in  w hich an a d m in is t r a to r  approaches and d e a ls

w ith  any g iv en  e d u c a tio n a l  s i t u a t i o n  com prises h i s  s t y l e .  His

p a r t i c u l a r  s t y l e  o f  a d m in i s t r a t iv e  p r a c t i c e  in  r e l a t i o n  to  h i s

c o l le a g u e s ,  s u b o rd in a te s ,  and community may a ls o  d e te rm in e  h i s

e f f e c t iv e n e s s  as  an e d u c a t io n a l  l e a d e r .  I f  an a d m in is t r a to r  can

enhance th e  program  in  h i s  com m unity, can  f i l l  th e  needs o f  h i s

s tu d e n t  p o p u la t io n ,  and can  i n s p i r e  co n fid en ce  and en th u siasm

among h i s  c o l le a g u e s ,  th e n  h e  i s  d e m o n s tra tin g  a h i ^  d eg ree  o f

e f f e c t i v e n e s s .

A cco rd in g  to  S a d le r^  th e  q u a l i t i e s  o f  le a d e r s  and th e

p ro c e s s e s  o f  l e a d e r s h ip  have lo n g  been  co n s id e red  an im p o rta n t

f i e l d  f o r  s tu d y . He r e p o r te d  t h a t  many s o c ia l  p s y c h o lo g is ts

e a r l i e r  had s p e c u la te d  ab o u t p e r s o n a l i t y  t r a i t s  o r  th e  q u a l i t i e s

o f  th e  s u c c e s s fu l  l e a d e r .  However, m ost r e c e n t  s tu d ie s  have been

in v e s t i g a t i n g  th e  a c tu a l  b e h a v io r  o f  le a d e r s  and making an a n a ly s is

o f  s i t u a t i o n a l  f a c t o r s .  In  t h i s  c o n n e c tio n  co n cern in g  th e  in fo rm -
2

a t i o n  o f  l e a d e r  b e h a v io r  c h a r a c t e r i s t i c s  s tu d ie s ,  Lipham has

P h i l i p  J .  S a d le r ,  "L e a d e rsh ip  S ty le ,  C onfidence in  
M anagement, and Job S a t i s f a c t i o n , "  The Jo u rn a l o f  A p p lied  Behav
i o r a l  S c ie n c e . Vol V I, No. 1 ( J a n . ,  F e b .,  M ar., 1970), 3 -1 9 .

2
James M. Lipham, " P e rs o n a l  V a r ia b le s  o f  E f f e c t iv e  Admin 

i s t r a t o r s , "  A d m in is t r a to r ’s  N otebook. V ol. IX, No. 1 (S ep tem ber, 
1 9 6 0 ) , 1 .



3
su g g es ted  t h a t  th e  p e r s o n a l i ty  p r e r e q u i s i t e  f o r  e f f e c t iv e  p erfo rm 

ance i n  a g iv e n  r o le  was an a re a  o f  in c r e a s in g  co n cern  o f  behav

i o r a l  r e s e a rc h -  He s t a t e d  th e  a d m in is t r a to r ’ s r o l e  i s  u s u a l ly  de

f in e d  in  te rm s o f  t a s k s ,  r e s p o n s i b i l i t i e s ,  o r  d u t i e s .  Sometimes 

i t  i s  d e f in e d  i n  te rm s o f  th e  a d m in is t r a t iv e  p r o c e s s .  A c lo s e  

ex am in a tio n  o f  t h i s  r o l e  r e v e a ls  t h a t  i t  may be d e f in e d  i n  term s 

o f  c e r t a i n  c r u c i a l ,  n o rm a tiv e  b e h a v io r , such  a s  th e  p e rso n a l s ty l e  

o f  th e  a d m in is t r a to r .  The r e la t io n s h ip  o f  th e  r i s k - t a k in g  ten d en cy , 

th e  r i g i d i t y  b e h a v io r ,  and th e  a d m in is t r a t iv e  s t y l e  o f  e d u c a tio n a l 

a d m in is t r a to r s  a p p e a rs  t o  be more th a n  c a s u a l .  These c h a r a c te r 

i s t i c s  in f lu e n c e  each  o th e r ,  and i t  i s  im p o r ta n t  to  u n d e rs ta n d  th e  

n a tu r e  and e x t e n t  o f  t h i s  in f lu e n c e .  They m ust be c o n s id e re d  when 

e v a lu a t in g  a d m in is t r a t iv e  e f f e c t iv e n e s s .  The c o n t r ib u t io n  o f  r e 

s e a rc h  in  t h i s  a r e a  i s  im p o rta n t b o th  in  i d e n t i f y i n g  and in  dev

e lo p in g  c a p a b le  a d m in i s t r a to r s .

A tk in ^  r e p o r te d  t h a t  change h a s  become l e g i t im a te  in  

e d u c a tio n . He o b se rv ed  t h a t  e d u c a tio n a l a d m in is t r a to r s  m ust p e r 

form t h e i r  t a s k s  w i th in  th e  m a tr ix  o f  change and c o u n tle s s  o th e r  

s o c ia l  f o r c e s .  A d m in is tr a t iv e  s t y l e ,  when c o n s id e re d  w ith in  a 

m a tr ix  o f  change, i s  a dynamic o rg a n iz a t io n a l  phenomenon. Viewed 

th u s ,  i t  i s  im p o r ta n t  t o  a tte m p t an assessm en t o f  a d m in is t r a t iv e

s ty l e  w i th in  t h e  c o n te x t  o f  change and s o c i a l  f o r c e s .
q.

A cco rd in g  to  C ham berlin  an a d m in is t r a to r  w i l l  have to

^ T h u rs to n  A. A tk in , " I t ’s Time F o r a Change - -  Or I s  I t ?  
N a tio n a l E lem en ta ry  P r in c ip a l .  V ol. X L III, No. 4 (F eb ru ary , 1 9 6 9 ), 
U’6 -W .-------------

^ h e s l i e  J .  C ham berlin , "Changes and th e  P r in c ip a l"  Amer
ic a n  S econdary  E d u c a tio n . V ol. 1 , No. (S ep tem ber, 1 9 7 1 ), 28.



be a p e rso n  who i s  a change ag en t— an in n o v a to r  and a human r e l a 

t i o n s  c o n s u l ta n t .  He w i l l  have to  develop  h i s  t a l e n t s  and s k i l l s  

i n  g roup dynam ics, s e n s i t i v i t y  t r a i n i n g ,  com puter s c ie n c e ,  and o th e r  

te c h n iq u e s  f o r  e v a lu a t io n .  He w i l l  a ls o  have  to  a s s i s t  h i s  co- 

w o rk e rs  i n  a d ju s t in g  to  change. When th e  a d m in is t r a to r  h as  in c o rp 

o ra te d  th e s e  s k i l l s  and t a l e n t s  i n to  h i s  m ethods and o p e ra t io n s ,  

C ham berlin  f e e l s ,  h e  w i l l  be a c r e a t iv e  v is io n a r y  w ith  e x c e l le n t  

s k i l l s  in  human r e l a t i o n s .

T h ere  i s  a ten d en cy  in  e d u c a tio n  to  r e s i s t  change. T h is  

r e s i s t a n c e  t o  change in f lu e n c e s  th e  r i s k - t a k in g  ten d en cy  o f  edu

c a t io n a l  a d m in is t r a to r s .  Changes w hich le a d  to  s o c ia l  uph eav a l o r  

o th e r  d i s r u p t io n s  may be expected  t o  meet r e s i s t a n c e  from th o se  

e d u c a t io n a l  a d m in is t r a to r s  who a re  in c l in e d  to  r i g i d i t y  b eh av io r 

and who do n o t c u s to m a r ily  ta k e  many r i s k s .

L e a v i t t^  p o in te d  o u t t h a t  an a d m in is t r a to r  i s  n o t a 

d i r e c t - a c t i o n  p e rs o n , b u t i s  one who c a r r i e s  o u t th e  a c t io n  i n i 

t i a t e d  by o th e r s .  H is re se a rc h  c la im ed  t h a t  c e r t a i n  human c o n tro ls  

in f lu e n c e  th e  b e h a v io r  o f  e d u c a tio n a l a d m in is t r a to r s  as th e y  c a r ry  

o u t th e  a c t io n  i n i t i a t e d  by o th e r s .  L e a v i t t  in c lu d e d  th e s e  as 

human c o n t r o l s —f e e l i n g s ,  a t t i t u d e s ,  and a s p i r a t i o n s .  U nderstand 

in g  th e  human c o n t r o l s — f e e l in g s ,  a t t i t u d e s ,  and a s p i r a t i o n s —i s  

an im p o r ta n t f a c t o r  in  d e te rm in in g  th e  e f f e c t iv e n e s s  o f  th e  edu

c a t i o n a l  a d m in is t r a to r .

The f a c t o r  o f  human c o n t r o ls  adds a n o th e r  d im ension  to  

th e  s tu d y  o f  a d m in is t r a t iv e  s ty l e ,  r i s k - t a k in g  te n d e n c y , and

^H aro ld  J .  L e a v i t t .  ’’Consequence o f  E x e c u tiv e  B ehavior: 
The A d m in is t r a t iv e  Tw o-step and O ther Seemly Dances For A dm inis
t r a t o r s , "  N .A .S .S .P . V ol. (A p r i l ,  1 9 6 4 ) , 1 6 7 -176 .
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r i g i d i t y  b e h a v io r .  I n t e l l e c t u a l  c a p a b i l i t y ,  w h a tev e r th e  l e v e l  o f  

developm en t, i s  n o t  th e  s o le  d e te rm in e r  o f  d e c is io n  made by th e  

e d u c a tio n a l  a d m in i s t r a to r .  These d e c is io n s  a re  in f lu e n c e d  by th e  

f a c to r s  o f  human c o n t r o ls  w hich c h a r a c te r iz e  th e  p e r s o n a l i ty  o f  

th e  e d u c a tio n a l  a d m in is t r a to r .  Hence, i n  some in s ta n c e s ,  p e rso n 

a l i t y  c h a r a c t e r i s t i c s  may be more im p o rta n t th a n  s k i l l  o r  t e c h n ic a l  

knowledge in  d e te rm in in g  th e  n a tu re  o f  d e c is io n s  an  e d u c a tio n a l  

a d m in is t r a to r  w i l l  make.

To m eet th e  d iv e r s e  needs o f  y o u th , e d u c a t io n a l  program s 

m ust be dynam ic. S uccess  i n  m a in ta in in g  dynamic e d u c a t io n a l  p r o 

grams w i l l  d ep en d , l a r g e l y ,  upon su cc e ss  in  i d e n t i f y in g  and dev 

e lo p in g  ca p a b le  e d u c a t io n a l  a d m in is t r a to r s .  The i n v e s t i g a t io n  

o f  p e r s o n a l i t y  v a r i a b l e s ,  a s  th e y  r e l a t e  to  a d m in is t r a t iv e  s t y l e ,  

w i l l  a s s i s t  e f f o r t s  to  i d e n t i f y  th e  ca p a b le  a d m in is t r a to r .  T h e re 

f o r e ,  t h i s  r e s e a r c h  i s  d es ig n e d  t o  s tu d y  th e  r e l a t io n s h i p  among 

c e r t a i n  p e r s o n a l  c h a r a c t e r i s t i c s  w hich e x e r t  s i g n i f i c a n t  in f lu e n c e  

upon th e  d e c is io n s  o f  e d u c a tio n a l  a d m in is t r a to r s .

S ta tem en t o f  th e  Problem

The p rob lem  f o r  t h i s  r e s e a rc h  i s :  What i s  th e  n a tu r e

o f  th e  r e l a t i o n s h i p  betw een th e  tendency  to  ta k e  r i s k s ,  th e  r i g 

i d i t y  b e h a v io r ,  and th e  a d m in is t r a t iv e  s t y l e  o f  e d u c a t io n a l  adm in

i s t r a t o r s ?

Four g ro u p s  o f  e d u c a tio n a l  a d m in is t r a to r s  w i l l  be com

p a re d  in  te rm s  o f  t a s k - o r i e n t a t i o n , p e r s o n - o r i e n ta t io n ,  r i s k -  

ta k in g  te n d e n c y , and r i g i d i t y  b e h a v io r . The i n v e s t i g a t o r  p r o 

p o se s  t o  show d i f f e r e n c e s  among fo u r  g roups o f  e d u c a t io n a l
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a d m in is t r a to r s  (e le m en ta ry  p r in c ip a l s ,  seco n d ary  p r i n c i p a l s ,  a s s i s t 

a n t  p r i n c i p a l s ,  and s u p e r in te n d e n ts )  in  t h e i r  ten d en cy  t o  ta k e  

r i s k s ,  in  a d m in is t r a t iv e  s t y l e ,  and in  r i g i d i t y  b e h a v io r .

Two p r a c t i c a l  q u e s tio n s  w i l l  b e  in v e s t ig a te d :

1 .  How w e ll  can  r i s k - t a k in g  ten d en cy  o f  educa

t i o n a l  a d m in is t r a to r s  be p r e d ic te d  on th e  

b a s i s  o f  a d m in is t r a t iv e  s ty l e  and r i g i d i t y  

b e h a v io r?

2 . A re t h e r e  d i f f e r e n c e s  in  r i s k - t a k in g  te n d en cy , 

r i g i d i t y  b e h a v io r ,  and a d m in is t r a t iv e  s t y l e  

o f  c e r t a i n  e d u c a tio n a l a d m in is t r a to r s  

(e le m e n ta ry  p r in c ip a l s ,  a s s i s t a n t  p r in c ip a l s ,  

seco n d ary  p r in c ip a l s ,  and s u p e r in te n d e n ts )?

S ig n if ic a n c e  o f  th e  S tudy

H i s t o r i c a l l y ,  our p u b l ic  s c h o o ls  a re  l o c a l  in  c h a r a c te r  

and s t r u c t u r e . They a re  c o n t r o l le d  by l o c a l  sc h o o l b o ard s  and 

s c h o o l t r u s t e e s .  S ch o o ls  a r e  s u b je c t  to  s t a t e  p o l i c i e s  and re g u 

l a t i o n s ;  h en ce  e d u c a tio n a l  a d m in is t r a to r s  app roach  t h e i r  d e c is io n 

m aking ta s k s  by u se  o f  an  "o p e n -c lo se d ” d e c is io n  m odel. T h is  con

c lu s io n  i s  e v id e n t  when i t  i s  c o n s id e re d  th a t  e d u c a t io n a l  adm in

i s t r a t o r s  m ain ly  a c c e p t l o c a l  custom s and t r a d i t i o n s  and g e n e ra l ly  

fo llo w  p r e v a i l in g  p o l i t i c a l  v iew s . I t  i s  i n  a p o l i t i c a l ,  s o c i a l ,  

and econom ic fram ework t h a t  th e  v a r ia b le s  o f  r i s k - t a k in g  and 

r i g i d i t y  b e h a v io r  a t t a i n  s ig n i f ic a n c e .  Thus, th e  r e c ru i tm e n t  and 

d i r e c t i o n  o f  s t a f f  p e rso n n e l a d ap ted  to  r i s k  i s  im p o rta n t in  th e  

b u i ld in g  o f  a dynamic sch o o l program .
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The p r e s e n t  s tu d y  w i l l  be s ig n i f i c a n t  f o r  (1) u n i v e r s i t i e s  

which te a c h  and t r a i n  e d u c a tio n a l  a d m in is t r a to r s  and id e n t i f y  c h a r 

a c t e r i s t i c s  t h a t  co u ld  be u sed  i n  th e  s e le c t io n  o f  a d m in is t r a to r s ,  

(2) sch o o l d i s t r i c t s  in  th e  s e l e c t i o n  o f  sch o o l a d m in is t r a to r s , 

and (3) sc h o o l d i s t r i c t s  in  th e  p ro m o tio n  o f  a d m in is t r a to r s  to  

s t r a t e g i c  p o s i t io n s  in  th e  h ie r a rc h y  o f  th e  sch o o l system .



CHAPTER I I

REVIEIV OF RELATED RESEARCH AND LITERATURE

P a r t  I  o f  t h i s  c h a p te r  p r e s e n ts  a review  o f  s e le c te d  

l i t e r a t u r e  r e l a t e d  t o  th e  to p ic s  o f  r i s k - ta k in g  ten d en cy , r i g i d i t y  

b e h a v io r ,  and a d m in is t r a t iv e  s t y l e .  In  a c o n s id e ra t io n  o f  th e  

s t y l e  o f  e d u c a t io n a l  a d m in is t r a to r s ,  r i s k - ta k in g  ten d en cy  and r i g 

i d i t y  b e h a v io r  a r e  c o n s id e re d  a s  in d iv id u a l  and s in g le  e n t i t i e s ;  

b u t  a d m in is t r a t iv e  s ty l e  i s  d iv id e d  in to  two d im en sio n s, t a s k -  

o r i e n t a t i o n  and p e r s o n - o r i e n ta t io n .  I t  i s  the  aim  and o b je c t iv e  

o f  th e  i n v e s t i g a t o r  to  in c lu d e  p e r t in e n t  s tu d ie s  and t h e o r e t i c a l  

c o n t r ib u t io n s  w hich ap p ea r  e s s e n t i a l  f o r  th e  lo g i c a l  and t h e o r e t i c 

a l  developm ent o f  th e  p rob lem . From t h i s  m a te r ia l ,  th e  fo rm u la tio n  

o f  th e  co n c ep t b a s ic  t o  t h i s  s tu d y  em erges. A su rv e y  o f  th e  l i t e r 

a tu r e  r e v e a le d  s e v e r a l  s tu d ie s  w ith  p a r t i c u l a r  re le v a n c e  t o  t h i s  

in v e s t i g a t i o n ;  how ever, m ost o f  th e  s tu d ie s  were concerned  w ith  th e  

t re a tm e n t  o f  th e  fo u r  v a r ia b le s  in d ep en d en t of e a c h  o th e r .  The 

l i t e r a t u r e  c o n c e rn in g  th e  fo u r  v a r ia b le s  i s  review ed in  t h i s  o rd e r :  

r i s k - t a k in g ,  r i g i d i t y  b e h a v io r , and a d m in is t r a t iv e  s ty l e  ( ta s k -  

p e rso n  o r i e n t a t i o n ) .

R isk -T ak in g

The e f f e c t iv e n e s s  and e f f i c i e n c y  o f  th e  sc h o o l system  

w i l l ,  i n  a l a r g e  m easu re , depend upon th e  q u a l i ty  o f  d e c is io n s

8
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w hich a d m in is t r a to r s  re n d e r  in  v a r io u s  s i t u a t i o n s .  P r o b a b i l i ty  

s i t u a t i o n s  w hich c h a r a c te r iz e  d e c is io n -m ak in g  w ere d iv id e d  in to  

two c l a s s e s  by M arquis and R eitz® . They a r e  (1) p u re  r i s k , in  

w hich th e  d e c is io n -m a k e r  knows a l l  p o s s ib le  outcom es, and (2) un

c e r t a i n t y ,  in  w hich th e  d ec is io n -m ak e r i s  u n ab le  to  a s s ig n  e i t h e r  

v a lu e s  o r  p r o b a b i l i t i e s  to  each  outcome.

The a u th o rs  used  e x p e rim en ta l gam bling s i t u a t i o n s  to  

t e s t  (1) th e  e f f e c t  o f  u n c e r ta in ty  on in d iv id u a l  w i l l in g n e s s  to  

t a k e  r i s k ,  and (2) th e  e f f e c t s  t h a t  group d is c u s s io n  had on th e  

w i l l in g n e s s  to  ta k e  r i s k .  The experim en t r e p o r te d  by M arquis and 

R e itz ^  in d ic a te d  (1) u n c e r ta in ty  red u ces  th e  w i l l in g n e s s  t o  ta k e  

r i s k ,  and (2) th e  w i l l in g n e s s  t o  ta k e  r i s k s  in c r e a s e s  a s  u n c e r 

t a i n t y  d e c re a s e s .
O

M cC le llan d ' s r e s e a rc h  b u i l t  on th e  t h e s i s  t h a t  th e  need 

t o  a c h ie v e  i s  a d i s t i n c t  human m otive . F o r th e  e d u c a t io n a l  admin

i s t r a t o r ,  ach ievem en t i s  d i r e c t l y  r e l a t e d  to  an a t t i t u d e  tow ard 

r i s k .  The s e t t i n g  o f  m o d era te ly  d i f f i c u l t ,  b u t  p o t e n t i a l l y  a c h ie v 

a b le  g o a ls ,m ay  th e n  be t r a n s l a t e d  in to  an a t t i t u d e  tow ard  r i s k .

He c la im s  t h a t  many te n d  to  be extrem e in  t h e i r  a t t i t u d e s  tow ard 

r i s k s ,  e i t h e r  fa v o r in g  w ild  s p e c u la t iv e  gam bling o r  m in im iz in g  

t h e i r  ex p o su re  to  l o s s e s .  The c o n s e rv a tiv e  o r  low ach ievem ent

®Donald G. M arquis and H. Joseph  R e i tz .  " E f f e c t  o f  Un
c e r t a i n t y  on R is k - ta k in g  in  In d iv id u a l  and Group D e c is io n s ,"  
J o u rn a l  o f  B ehav io r S c ie n c e s . V ol. 19 ( J u ly ,  1 9 6 9 ), 281-288 .

^ I b i d .

®David M cC le lland , J .  W. A tk in so n , R. A. C la rk , and B. 
L. L ow ell. The A ch iev in g  S o c ie ty . (P r in c e to n , New J e r s e y :  D.
van  N o stran d  Co.) 1961.
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in d iv id u a l  chooses t in y  r i s k s  w here th e  g a in  i s  sm a ll b u t  s e c u re .

The h i ^  ach iev em en t-m otiva  te d  p e rso n  ta k e s  th e  m id d le -g ro u n d ,

p r e f e r r in g  a m oderate d e g re e  o f  r i s k  b ecau se  he f e e l s  h i s  e f f o r t s

and a b i l i t i e s  w i l l  p ro b ab ly  in f lu e n c e  th e  outcom e.

The d e c is io n -m a k e r  i s  in f lu e n c e d  by more th a n  th e  f a c t s

in  c h o ic e  s i t u a t i o n s .  W ilson  and A le x is  d e c la r e d :

The d e c is io n -m a k e r  i s  in f lu e n c e d  n o t  o n ly  by 
f a c t s  o f  th e  c h o ic e  s i t u a t i o n  b u t h e  i s  a ls o  
a p ro d u c t o f  h i s  en v ironm en t—th e  t o t a l  s e t  
o f  s o c i a l ,  p o l i t i c a l ,  and economic fo rc e s  
around h im .^

The f o r c e s  in  h i s  en v iro n m en t, s o c ia l  custom s and p o l i t i c a l  th o u g h t

a re  p o in t s  o f  s t r e s s  in  th e  d e c is io n -m a k in g  p ro c e s s  o f  e d u c a tio n a l

a d m in is t r a to r s .  Baker e t  ^  em phasized th e  in f lu e n c e  o f  s t r e s s

upon d e c is io n -m a k in g  in  te rm s o f  r i s k s :

. . .  s t r e s s  i s  w id e ly  re co g n iz ed  a s  an 
i n f l u e n t i a l  v a r ia b le  in  a l l  human endeavor 
and th u s  s ig n i f i c a n t l y  in f lu e n c e s  human 
p e r fo rm a n c e .. .  th e  d i f f i c u l t i e s  o f  m easure
ment and c o n tr o l  o f  d an g er o f  perm anent 
p s y c h o lo g ic a l  damage to  th e  s u b je c ts ,  
have r e s t r i c t e d  th e  g e n e r a l i z a t io n  o f  th e  
f in d in g s  and h ave  th u s  a t te n u a te d  t h e i r  
v a lu e s .

There a r e  some in d iv id u a l s ,  how ever, who a r e  s t im u la te d  t o  h i ^ e r

l e v e l s  o f  p erfo rm ance as  a r e s u l t  o f  s t r e s s  s i t u a t i o n s .

. . .  common o b s e rv a t io n  and e x p e r im e n ta tio n  
have shown t h a t  some in d iv id u a ls  a p p e a r  to  
be s t im u la te d  by s t r e s s  and p ro d u ce  a more

^ C h arles  W ilson and M arcus A le x is .  "B a s ic  Framework f o r  
D e c is io n s ,"  eds. by W illiam  J .  Gore and J .  W. Dyson, The Making 
o f  D e c is io n s . (New York: The F ree  P re ss  o f  G lencoe, 1 9 6 0 ), p . 180.

^ÛRobert A. Baker e t  ^ . , "The E f f e c t  o f  S u p e rv iso ry  T h re a t 
on D ecision-M aking  and R isk -T ak in g  in  a S im u la ted  Combat Game," 
J o u rn a l  o f  B eh av io ra l S c ie n c e . V o l. 11 (May, 1 9 6 6 ), 127.



11
e f f e c t i v e  p erfo rm ance  w h ile  o th e r s  show 
b e h a v io ra l  d i s o r g a n iz a t io n  and a re d u c tio n  
i n  th e  e f f e c t iv e n e s s  o f  t h e i r  p erfo rm an ce .
. . .  T h re a t can  b e  re g a rd e d  a s  th e  c e n t r a l  
in te r v e n in g  v a r i a b l e  i n  p s y c h o lo g ic a l  
s t r e s s .

The l i m i t a t i o n s  o f  e x p e r im e n ta tio n  in  th e  a re a  o f  d e c i 

s io n -m ak in g  w ere th e  s u b je c t  o f  a s tu d y  by S c o d e l, R atoosh , and 

M inas. The a u th o rs  p o in te d  o u t:

. . .  d e c is io n  t h e o r i s t s  a r e  much more s t r o n g ly  
in c l in e d  t o  p r e d i c t , . . .  some k in d  o f  av e rag e  
b e h a v io r  th a n  th e y  a re  t o  acco u n t f o r  v a r i 
a b i l i t y  .12

I n  th e  tre a tm e n t  o f  v a r i a b l e s ,  th e  c o n c lu s io n  co n cern in g  

i n t e l l i g e n c e  i s  r e v e a l in g .  S c o d e l, R atoosh , and Minas co n clu d ed ,
13" intelligence is not related to the variability in risk-takingV

T h is  c o n c lu s io n  does n o t  c o n t r a d ic t  common o b s e rv a t io n ,  as i n  

ev ery d ay  l i f e  th e r e  a re  h ig h  r i s k - t a k e r s  a t  a l l  l e v e l s  o f  i n t e l l i 

g e n c e . W e in s te in  e t  a l^ ^  a tte m p te d  to  v a ry  p o s s ib le  outcomes o f  

a c to r s  i n  r o le - p la y in g  in  a s o c ia l  s i t u a t i o n .  The a u th o rs  an a ly zed  

th e  s t r a t e g i e s  t h a t  w ere u sed  to  a c h ie v e  th e  in te r p e r s o n a l  ta s k s  

u n d e r  th e  c o n d i t io n s  o f  g a in  o r l o s s .  The s u b je c ts  w ere d i f f e r -  

i e n t a t e d  on th e  b a s i s  o f  sex  and on th e  m easures o f  M a c h ia v e llia n 

ism , r i s k - t a k i n g ,  need f o r  a p p ro v a l ,  and s e l f - r e v e l a t i o n .  The

l l l b i d .

l^ A lv in  S c o d e l, P h ilb u rn  R atoosh , and J .  S ay er M inas,
"O f D ec is io n -M ak in g  u n d er C o n d itio n s  o f  R is k s ,"  J o u rn a l  o f  B eh av io r
a l  S c ie n c e . V ol. U (Ja n u a ry , 1 9 5 9 ), 19 .

l ^ ib id .

^^Eugene W e in s te in , Lawrence S. Becldiouse, P h i l ip  W. 
B lu m s te in . " I n te r p e r s o n a l  S t r a t e g i e s  u n d er C o n d itio n s  o f  Gain o r  
L o s s ,"  J o u rn a l  o f  P e r s o n a l i t y . Durham, N orth  C a ro lin a :  Duke
U n iv e r s i ty  P r e s s .  V ol. 36 (Decem ber, 1 9 6 8 ), 616-634.



12
s u b j e c t s '  i n te r p e r s o n a l  b e h a v io r , a s  m easured by a l t e r - c a s t i n g  

r a t i n g ,  was th e  p rim ary  o b je c t iv e  o f  th e  s tu d y . T h is  r o le -p la y in g  

s tu d y  fo cu sed  on d im en sio n s  o f  i d e n t i t y ,  p ro je c te d  by an a c to r ,  

f o r  a n o th e r  g iv en  in d iv id u a l  i n  a s o c ia l  s i t u a t i o n .  R is k - ta k in g  

was th e  o n ly  p e r s o n a l i ty  m easure found t o  be  r e l a t e d  to  i n t e r 

p e r s o n a l  t a c t i c s ,  w ith  h i ^  r i s k - t a k e r s  p r o je c t in g  g r e a te r  mutu

a l i t y  and in te rd e p e n d e n c e .

The e f f e c t  o f  s u c c e ss  o r  f a i l u r e  in  and th e  tim e sp e n t 

i n  d e c is io n -m a k in g  on th e  d eg ree  o f  m i l i t a r y  and econom ic r i s k -  

ta k in g  w ere in v e s t ig a te d  by S t r e u f e r t  and S t r e u f e r t .^ ^  These 

a u th o r s  found t h a t  r i s k - t a k in g  in c re a s e d  w ith  th e  le n g th  o f tim e  

t h a t  d e c is io n -m a k in g  g roups sp en t on t a s k s .

In  a n o ta b le  s tu d y , T orrance  and Z i l l e r ^ ^ ,  u s in g  370 

com bat crewmen and 73 F -84  p i l o t s ,  developed  and v a l id a te d  a b io 

g r a p h ic a l  in v e n to ry  s c a le  w hich m easured r i s k - t a k in g  tendency  

a g a in s t  e x te r n a l  c r i t e r i a  f o r  r i s k - t a k in g  b e h a v io r ;  in  a d d i t io n ,  

th e  In v e n to ry  S c a le  t h a t  th e y  developed  a tte m p te d  t o  g a in  an u n d e r

s ta n d in g  o f  th e  dynam ics o f  r i s k - t a k in g  ten d en cy  a s  th e y  a re  a f 

f e c te d  by e a r l i e r  l i f e  e x p e r ie n c e s . The r e s e a r c h  p roved  h e lp fu l

^ ^ S ie g f r ie d  and S t r e u f e r t  and Susan C. S t r e u f e r t ,  " E f f e c t  
o f  I n c re a s in g  F a i lu r e  and S uccess on M il i t a r y  and Economic R isk - 
T a k in g ,"  J o u rn a l  o f  A p p lied  P sych o lo g y . V ol. 5*+ No. 5 (O ctober, 
1 9 7 0 ) , 393-400 .

P au l T o rran ce  and R obert C. Z i l l e r ,  R isk  and L ife  
E x p e r ie n c e : Developm ent o f  a S c a le  f o r  M easuring  R isk -T ak ing
T e n d e n c ie s . Randolph A ir  Force Base T exas: Crew R esearch  L abora
t o r y ,  A ir  F orce  P e rso n n e l and T ra in in g  R esearch  C e n te r  P ro je c t  
No. 7713 Task No. 57157 R esearch  R eport AFPTRC-TN-57-23 ASTIA 
Document No. 098926 (F eb ru a ry , 1 9 57), 1 .



13
i n  t h a t  th e  re sp o n se s  from th e  In v e n to ry  S c a le ^ ^ had a h i ^  c o r r e 

l a t i o n  w ith  th e  t o t a l  s c o re  on th e  R isk  S c a le . They rev ea led  a 

p e r s o n a l i t y  p i c t u r e  o f  th e  h ig h  r i s k e r s  a s  s e l f - c o n f id e n t ,  m asc u lin e ,

p h y s ic a l ly  and s o c ia l ly  a d e q u a te , c o m p e ti t iv e ,  and s e l f - e x p r e s s iv e .
18W allach  and Kogan re p o r te d  from an in v e s t ig a t io n  con 

c e rn e d  w ith  (1) th e  e x tre m ity  a s p e c t  o f  judgm en t, ( i . e . ,  an in d iv 

i d u a l 's  p r e - d i s p o s i t i o n  tow ard c a te g o r ie s  lo c a te d  n e a r  th e  extrem es 

o f  d i s t r i b u t i o n  o f  a l t e r n a t i v e  c a te g o r ie s  in  a g iv en  s i t u a t i o n ) , 

and (2) judgm ent co n fid en ce  ( i . e . ,  an i n d i v i d u a l 's  d eg ree  of con

v i c t i o n ) .  I t  was r e p o r te d ,  w ith  re g a rd  to  age d i f f e r e n c e  and in  

th e  c o n fid e n c e  v a r i a b le ,  young men w ere s ig n i f i c a n t l y  h ig h e r  i n

c o n f id e n c e  th a n  o ld e r  men.
19Mowrer i n  h i s  r e v i s io n  o f  le a r n in g  th e o ry  saw a l l  b e 

h a v io r  a s  b e in g  m ediated  by c o n d itio n e d  em o tio n s, e s p e c ia l ly  th e  

em otions o f  hope and f e a r .  He argued  t h a t  hope and f e a r  are  th e  

dynam ic c o n d i t io n e r s  o f  c h o ic e  and im ply n o t o n ly  p r o b a b i l i t i e s

b u t a l s o  th e  n a tu re  and m agnitude o f  r i s k .
20Herman b e l ie v e s  t h a t  d i f f e r e n c e s  betw een th e  v a r ia b le s ,  

a s p i r a t i o n  l e v e l s  and r i s k - t a k in g  b e h a v io r ,  a re  r e l a t e d  to  the 

n a tu r e  o f  th e  t a s k .  In  th e  c a se  o f  a s p i r a t i o n  l e v e l s ,  th e

l ^ i b i d . , p .  3 .

^^M ichael A. W allach  and N athan Kogan, "A sp ec ts  of 
Judgm ent and D ecision-M aking : I n t e r r e l a t i o n s h i p s  and Changes w ith
A g e ,"  J o u rn a l  o f  B e h a v io ra l S c ie n c e . V o l. 6, 1961, 23-26 .

^^ 0 . H. Mowrer, L ea rn in g  Theory and th e  Sym bolic P ro c e ss . 
(New Y ork: The W iley P re ss  C o .) ,  1960.

^^H ubert J .  M. Herman, "R isk -T ak in g  B e h a v io r ,"  Jo u rn a l 
o f  A p p lied  P sy ch o lo g y . V o l. 5*i, No. 9 , 1971, 359-363.



14
p erfo rm ance i s  d ep en d en t p r im a r i ly  on th e  s k i l l  o f  th e  in d iv id u a l ,  

and in  th e  c a s e  o f  r i s k - t a k in g ,  i t  i s  d ep en d en t p r im a r i ly  on chance 

f a c t o r s .
21 22 23Myer and S e d le r  , Myer and K atz , and Suydam and Myer

have in v e s t ig a te d  th e  e f f e c t  o f  v a r ia n c e  and o th e r  p a y - o f f  v a r i 

a b le s  on th e  d e c is io n  to  ta k e  r i s k s .  In  th e s e  e x p e rim e n ts , th e  

s u b je c ts  w ere asked  t o  choose betw een a gam ble and a su re  th in g .

The s u re  th in g  was som etim es a w in and som etim es a l o s s .  They 

found t h a t ,  a s  th e  v a r ia n c e  o f  th e  gamble in c r e a s e d ,  s u b je c ts  be

came more c o n s e rv a t iv e ,  te n d in g  to  avo id  th e  l a r g e r  p o t e n t i a l  

lo s s e s  more th a n  when th e y  approached th e  e q u a l ly  l a r g e r  w inn ing  

outcom es. As e x p e c te d , th e  s u b je c ts  gambled more when th e  a l t e r 

n a t iv e  to  gam bling  was a c e r t a in  lo s s  th a n  when i t  was a s u re  g a in .

W allach  and Kogan^^ a s s e r te d  t h a t  d i r e c t  p e r s o n a l i ty  

c o r r e l a t e s  o f  d e c is io n -m a k in g  b e h a v io r  have re c e iv e d  only  p a r t i a l  

c o n f irm a tio n . No ev id en ce  h as been  o b ta in e d  t h a t  th e r e  i s  a d i r e c t  

a s s o c ia t io n  betw een  th e  v a r ia b le s  o f  im p u ls iv e n e ss  and r i s k - t a k in g .  

These v a r i a b l e s ,  in  r e l a t i o n  to  p e r s o n a l i ty  and d e c is io n -m a k in g .

L. Myer and E. S e d le r ,  " E f f e c t  o f  Range o f  P ay -O ff 
a s  a V a r ia b le  in  R isk -T a k in g ,"  J o u rn a l o f  E x p e rim en ta l P sy ch o lo g y . 
V ol. 60. (O c to b e r, 1 9 6 0 ), 306-309.

L. Myer and L. K a tz , "Range o f  P ay -O ff and Feedback 
in  R isk -T a k in g ,"  P sy c h o lo g ic a l P r e s s . (Montana S t a t e  U n iv e r s i ty ;  
S o u th e rn  U n iv e r s i ty  P r e s s ) .  V ol. 10 (A p r i l ,  1 9 6 2 ), 483-486.

23Mary Suydam and J .  L. Meyer, "Some P a ram e te rs  o f  R isk - 
T ak ing  B e h a v io r ,"  P sy c h o lo g ic a l R e p o rt. (Montana S ta te  U n iv e r
s i t y :  S o u th e rn  U n iv e r s i ty  P r e s s ) .  Vol. 10 (A p r i l ,  1 9 6 2 ), 559-562.

Z^M ichael A. W allach and Nathan Kogan, " R isk -T ak in g : A
S tudy in  C o g n itio n  and P e r s o n a l i ty . (New Y ork: H o lt ,  R in e h a r t ,
and W inston , I n c . ,  1 9 6 4 ), 185.
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a r e  q u i t e  d i s s i m i l a r  a c r o s s  sex  l i n e s ;  how ever, th e  im p l ic a t io n s  

o f  p e r s o n a l i ty  f o r  r i s k - t a k in g  b e h a v io r  a r e  s t r o n g ly  s e x - l in k e d .  

T h e ir  f in d in g s  su g g e s t t h a t  th e r e  may be p e r s o n a l i ty  d e te rm in a n ts  

o f  r i s k - t a k in g  b e h a v io r  t h a t  become m a n ife s t on ly  i n  th e  a b sen ce  

o f  m o t iv a t io n a l  d i s tu r b a n c e .  Independence and r i s k - t a k i n g  w ere 

found to  be  p o s i t i v e l y  r e l a t e d  in  b o th  s e x e s .
p r  p  c

Many i n v e s t i g a t o r s .  B erry  , Bray ° ,  C h en zo ff, C r i t te n d o n ,
27K e lly ,  F lo r e s ,  F ra n c es  and Mackworth , have em phasized th e  need 

f o r  a d d i t io n a l  s tu d ie s  o f  complex o r  s e q u e n t ia l  d e c is io n -m a k in g  

con d u c ted  in  th e  " n a tu r a l"  environm ent u n d er th e  more " r e a l i s t i c "  

c o n d i t io n s  o f  e n v iro n m e n ta l o r p s y c h o lo g ic a l  s t r e s s .  The a u th o rs  

b e l ie v e  t h a t  more r e s e a r c h  shou ld  be d es ig n ed  to  o b se rv e  and stu d y  

th e  com plex d e c is io n -m a k in g  a c t i v i t i e s  o f  i n d u s t r i a l i s t s ,  p o l i t i 

c i a n s ,  m i l i t a r y  com m anders, e t c .  These groups p e rfo rm  u n d er th e  

s t r e s s f u l  c o n d i t io n s  o f  h ig h  r i s k ,  g r e a t  s u p e rv is o ry  p r e s s u r e s ,

and heavy r e s p o n s i b i l i t i e s .
28- M il le r  r e p o r te d  an ex am in a tio n  o f  s ix te e n  in d ep en d en t

^^P aul C. B e rry , " P sy c h o lo g ic a l S tu d ie s  o f  D e c is io n s -  
M aking ," Tech. Rep. NHVTRADEVCEN. P o r t  W ashing ton , N. J . , U. S . 
N aval T ra in in g  D evices C e n te r , (March H i, 1 9 6 1 ), 797-801.

^ ^ C h arle s  W. B ray , "Toward a Technology o f  Human B eh av io r 
F o r D efense  U se ."  A m erican P sy c h o lo g ic a l Revue. V ol. 17 . 1962. 
327-541 .

^^A. P. C h en zo ff; R. M. C r i t te n d o n ; C. R. K e lle y ;  I .  
F lo r e s ;  A. S. F ra n c e s ;  and N. H. M acworth, "Human D ecision-M aking  
a s  R e la te d  to  A ir  S u rv e il la n c e  S y stem s,"  B efo rd , M ass. AFCCDDTR 
O p e ra t io n a l  A p p l ic a t io n  O f f ic e ,  D ir e c to r a te  o f  Technology A ir  
F orce  R esearch  D iv is io n  (December, 1 9 6 0 ), 61-69.

ZBsidon L. M i l l e r ,  " C o r re la t io n s  o f  R isk -T ak in g  and S e l 
e c te d  S o c ia l  P r o fe s s io n a l  V a r ia b le s  o f  P u b lic  S chool S u p e r in te n d 
e n ts "  (U npub lished-E d .D . D i s s e r t a t io n ,  New Mexico S t a t e  U n iv e r s i ty ,  
Las C ru c e s , New M exico, 1969) p p . 101-110 .
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s o c io - p r o f e s s io n a l  v a r i a b le s  among s u p e r in te n d e n ts .  Only s ix  w ere 

found t o  be s i g n i f i c a n t  v a r i a b l e s .  They w ere:

1 .  T o ta l  y e a rs  o f  te a c h in g  ex p e rie n c e

2 . Y ears betw een  B a c h e lo r’s and M as te r’s  d eg rees

3 . Age o f  f i r s t  su p e rin te n d en cy

4 . Number o f  s u p e r in te n d e n t  p o s i t io n s  h e ld

5 . E x p e n d itu re  p e r  p u p i l - p r e s e n t  sch o o l d i s t r i c t

6 . S iz e  o f  th e  p r e s e n t  s c h o o l d i s t r i c t

A l l  o f  th e  s i g n i f i c a n t  v a r ia b le s  found by th e  s tu d y  w ere 

d i r e c t l y  r e l a t e d  to  th e  s u b je c t ’ s a d m in is t r a t iv e  c a r e e r  and p r e s e n t  

s c h o o l d i s t r i c t .  M i l l e r  found t h a t  th e  age o f  th e  s u p e r in te n d e n t 

was n o t s ig n i f i c a n t  when c o n s id e r in g  r i s k - ta k in g .  He s t a t e d ,  t h a t  

o ld e r  s u p e r in te n d e n ts  w ere n o t  l e s s  c o n s e rv a tiv e  i n  a p p ly in g  r is k y  

s o lu t io n s  t o  a prob lem  th a n  younger s u p e r in te n d e n ts .

A m ost r e c e n t  s tu d y  su p p o r tin g  t h i s  c o n c lu s io n  was su g - 
29g e s te d  by H earn. He s t a t e d  t h a t  y o u th fu l s t a f f  members, e sp e c 

i a l l y  a d m in is t r a t iv e  s t a f f  members, a re  th e  ones who a re  u s u a l ly  

a s s o c ia te d  w ith  in n o v a t io n s .  However, th e  o ld e r  a d m in is t r a to r s ,  

th o se  who have a t t a in e d  s t a t u r e  and f e e l  s e c u re ,  o r  th o se  who have 

l i t t l e  to  l o s e ,  a l s o  in n o v a te .  They b r in g  m a tu r i ty  and th e  n e c e s 

s a ry  s k i l l s  to  th e  p ro b le m s. Y outh, on th e  o th e r  h an d , b r in g s  

en th u siasm  and en e rg y . U n fo r tu n a te ly ,  y o u th  a ls o  b r in g s  th e  c h a r 

a c t e r i s t i c s  o f  im p a tien c e  and n a iv e te ,  te n d in g  to  cau se  as many 

p rob lem s a s  th e y  a tte m p t to  s o lv e .  In  sum m arizing h i s  r e p o r t .

^^Norman E. H earn , ’’The W here, When and How o f  T ry in g  
I n n o v a t io n s ."  P h i D e lta  Kappan V ol. L I I I .  No. 6 (F eb ru ary , 
1 9 7 2 ), 358-361.
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H earn in d ic a te d  t h a t  y o u th ’s a m b itio n  to  advance and to  make h e a d 

l i n e s  ’’ten d s to  p u t them in  th e  c l a s s  o f  e d u c a tio n a l r a p i s t s  who 

le a v e  behind them a t r a i l  o f  p r o s t r a t e d  com m unities subdued f o r  

p e r s o n a l  g a in .”

Vroom and Pahl^® d a ta  r e s u l t s  showed a s i g n i f i c a n t  neg 

a t i v e  r e l a t io n s h ip  betw een age and r i s k - ta k in g .  L ev in g e r and 

S ch n e id e r^^  t e s t e d  250 s tu d e n ts  on "v a lu e  th e o ry "  f o r  u n d e rs ta n d in g  

th e  r i s k y - s h i f t  phenomenon. The a u th o rs  concluded  t h a t  m ost o f  th e  

s tu d e n ts  b e lie v e d  t h a t  " fe llo w  s tu d e n ts "  were more c o n s e rv a t iv e  

th a n  th ey  w ere , and t h a t  th e  s tu d e n ts  s tu d ie d  m ost adm ired o th e r  

s tu d e n ts  who s e le c te d  a c h o ic e  more r i s k y  th a n  t h e i r  own. The d a ta  

found a ls o  su p p o rted  a v a lu e  i n t e r p r e t a t i o n  o f  th e  r i s k y - s h i f t  

phenomenon.
32W illem s commented, from  a s tu d y  conducted  a t  th e  U ni

v e r s i t y  o f  K ansas, t h a t  i n d iv id u a l s  ten d ed  to  view th em se lv es  as 

m o d e ra te ly  r is k y  w hereas t h e i r  p e e r s  r e f l e c te d  a d i f f e r e n t  view .

The in d iv id u a ls  and g ro u p s u sed  a s  th e  u n i t  o f  a n a ly s is  a s c r ib e d  

t o  p e e r s ,  tend  t o  be more c a u t io u s  in  t h e i r  own judgm en t. The s tu d y  

a l s o  concluded t h a t  fem ales  te n d  to  recommend and to  ju d g e  p e e rs

^ ^ V ic to r  H. Vroom and Bern D. P a h l, " R e la t io n s h ip  Between 
Age and R isk -T ak ing  Among M anagers ,"  Jo u rn a l o f  A p p lied  P sy ch o lo g y . 
V ol. 55, No. 5 (O cto b er, 1 9 7 1 ), 399-405 .

S^George L ev in g e r and David T. S c h n e id e r , " T e s t o f  th e  
R isk  i s  a Value H y p o th e s is ,"  J o u rn a l  o f  P e r s o n a l i ty  and S o c ia l  P sy
cho logy  . V ol. 1 1 , No. 2 (F e b ru a ry , 1 9 6 9 ), 165-169.

Edwin P. W illem s, "R isk  I s  a V a lu e ,"  P sy c h o lo g ic a l Re
p o r t . V o l.24, (F eb ru a ry , 1 9 6 1 ), 81-82 .
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a t  more c a u tio u s  l e v e l s  th a n  m ales .

33 3U 35Johnson , S lo v ic  , and Raker e t  a l  p o in te d  o u t t h a t

r i s k - t a k in g  was n e i t h e r  a g e n e ra l  n o r  a u n i t a r y  p s y c h o lo g ic a l  t r a i t .

The w i l l in g n e s s  to  ta k e  r i s k s  may n o t  be a g e n e ra l  t r a i t  a t  a l l ,

b u t r a t h e r  one w hich v a r ie s  from tim e  to  tim e  and from s i t u a t i o n

to  s i t u a t i o n .

R ig id i ty  B ehavior
O C

Rokeach e t  al^ a d m in is te re d  The Dogmatism S c a le  and The 

Gough S andford  R ig id i ty  S ca le  t o  60 in d iv id u a ls  to  d e te rm in e  i f  

th e r e  was a d i f f e r e n c e  in  dogm atic  th in k in g  and r i g i d i t y  b e h a v io r . 

The in d iv id u a ls  were c h a r a c te r iz e d  a s  30 s u b je c ts  h ig h  in  r i g i d i t y  

and 30 s u b je c ts  low i n  r i g i d i t y .  Of th e s e ,  a s  m easured by The 

Dogmatism S c a le , 30 w ere c lo se -m in d ed  in d iv id u a ls  and 30 w ere open- 

minded in d iv id u a l s .  The a u th o rs  found t h a t  dogm atic th in k in g  and 

r i g i d i t y  a re  n o t  synonymous. Dogm atic th in k in g  was d e f in e d  by 

th e  a u th o r s  as a t o t a l  c o g n i t iv e  c o n f ig u ra t io n  o f  id e a s  and b e l i e f s  

t h a t  a r e  o rg a n iz e d . R ig id i ty  b e h a v io r  was d e f in e d  as  r e s i s ta n c e  

to  change o f  a s in g le  ta s k  o r  b e l i e f .

A. Jo h n so n , "T ro u b le -S h o o tin g  S t r a t e g ie s  and U t i l i t y  
f o r  R is k ,"  AMPL-TDR-63-92 A erospace M edical R esearch  L a b o ra to ry , 
W righ t P a t te r s o n  A ir  F o rc e , O hio, (O c to b er, 1 9 6 3 ), 39.

^^P au l S lo v ic ,  "C onvergent V a l id a t io n  o f  R isk -T ak ing  
M easu res ,"  Jo u rn a l  o f  Abnormal and S o c ia l  P sy ch o lo g y . V ol. 65, 
( J u ly ,  1 9 6 2 ), 68-71 .

^^R obert R. Baker e t  "The E ff .'C t o f  S u p e rv iso ry  
T h re a t o r  D ecision-M aking  and R isk -T ak in g  in  a S im ulated  Combat 
Game," p .  168.

36m i1 ton  Rokeach, W arren C. McGouney and M. Ray Denny, 
"D ogm atic T h in k in g , V ersus R ig id  T h in k in g ,"  in  M ilto n  Rokeach ed . 
The O pen-Closed Mind. (New Y ork: B as ic  Book I n c . ,  1 9 6 0 ), pp . 1 82 -
185.
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37Kogan and W allach  found t h a t  a l l  o f  th e  d ec is io n -m ak in g  

p ro ce d u re s  in v o lv in g  b e t  s e le c t io n s  u n d er p a y - o f f  c o n d i t io n s  y i e l d 

ed s ig n i f i c a n t  a s s o c i a t i o n s  w ith  th e  Gough S andfo rd  R ig id i ty  S c a le . 

I t  was p o in te d  o u t  by th e  a u th o r s  t h a t  r i g i d i t y  was a s s o c ia te d  w ith

g r e a te r  c o n se rv a tism  in  s e v e r a l  d ec is io n -m ak in g  t a s k s .  Kogan and 
38W allach f u r t h e r  s t a t e d  t h a t ,  a p p a re n tly ,  r i g i d i t y  im pinges on

d ec is io n -m ak in g  b e h a v io r ,  b u t  on ly  f o r  th o se  s u b je c ts  in  whom th e  

r is k - c o n s e rv a t is m  d im en sio n  c o n s t i tu te d  a m ajo r fo c u s .  The r i g i d  

fem ales who w ere s tu d ie d  w ere expected  to  be q u i te  in h ib i t e d  and 

c o n s e rv a tiv e  in  d e c is io n -m a k in g . I t  was found t h a t  th e  v a r ia b le  

r i g i d i t y  among fem a le s  was n o t  in f lu e n c e d  a lo n g  th e s e  l i n e s  u n t i l  

i t  came in  c o n ta c t  w ith  a p a r t i c u l a r  p a t t e r n  o f  m o tiv a t io n a l  dynam

i c s .  Among m ales who w ere h ig h  in  in d ep en d en ce , d e c is io n s  w ere 

found to  be te n d in g  tow ard  r i s k .  On th e  o th e r  h an d , th e y  ten d ed  

tow ard  c o n se rv a tism  f o r  p e rso n s  who w ere h ig h  in  th e  ten d en cy  to  

y i e ld .
on

March and Simon su g g ested  t h a t  th e  r e d u c tio n  in  p e r 

so n a liz e d  r e l a t i o n s h i p s ,  th e  in c re a s e  in  i n t e r n a l i z a t i o n  o f  r u l e s ,  

and th e  d e c re a se d  s e a rc h  f o r  a l t e r n a t iv e s  combine to  make th e  b e 

h a v io r  o f  members o f  an o rg a n iz a t io n  h ig h ly  p r e d ic t a b le .

T h is  r e s u l t s  i n  an  in c re a s e  in  th e  r i g i d i t y  o f  b e h a v io r

^^M ichael A. W allach  and N athan Kogan, R isk -T a k in g , 
Pp. 183-184.

SBlbid.
39jam es G. March and H e rb e rt A. Simon, O rg a n iz a t io n . 

(New York: John W iley  and Sons I n c . ,  1 9 6 4 ), pp . 38 -4 5 .
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o f  p a r t i c i p a n t s .  In  a d d i t io n ,  th e  re d u c tio n  in  p e r s o n a liz e d  r e l a 

t i o n s h ip s ,  p a r t i c u l a r l y  a s  i t  p e r ta in s  t o  i n t e r n a l  c o m p e ti t io n , 

c o n t r ib u te s  t o  an  e s p r i t  de c o r p s . I t  i n c r e a s e s  th e  e x te n t  to  

w hich g o a ls  a re  p e rc e iv e d  and shared  by members o f  th e  g roup . A 

s en se  o f  commoness o f  p u rp o se , o f  i n t e r e s t ,  and o f  c h a r a c te r  i n 

c re a s e s  th e  p r o p e n s i ty  o f  o rg a n iz a tio n  members to  depend on each  

o th e r  a g a in s t  o u t s id e  p r e s s u r e s .  T h is , i n  t u r n ,  s o l i d i f i e s  th e  

tendency  tow ard r i g i d i t y  b e h a v io r .

March and Simon^O f u r th e r  commented t h a t  r i g i d i t y  o f  

b e h a v io r  had th r e e  m ajo r consequences:

1 . I t  s a t i s f i e d  th e  o r ig in a l  demands f o r  r e l i a b i l i t y  -  

t h i s  h e lp e d  m eet an im p o rtan t m a in ten an ce  need o f  

t h e  sy stem .

2. I t  in c re a s e d  th e  d e f e n s ib i l i t y  o f  in d iv id u a l  a c t io n s  

s im p le  c a te g o r ie s  r ig o ro u s ly  a p p lie d  to  in d iv id u a l  

c a s e s  w ith o u t reg a rd  fo r  p e r s o n a l  f e a tu r e s  w hich 

c o u ld  o n ly  be ch a llen g ed  a t  a h i ^ e r  l e v e l  o f  th e  

h ie r a r c h y ;  a l s o  c l i e n t  d i s s a t i s f a c t i o n  i n  i t s e l f  

may r e - i n f o r c e  r i g i d i t y .

3 . I t  in c r e a s e d  th e  amount o f  d i f f i c u l t y  w ith  c l i e n t s  

o f  th e  o rg a n iz a t io n  and c o m p lica te d  th e  achievem ent 

o f  c l i e n t  s a t i s f a c t i o n  w hich  i s  a n e a r  u n iv e r s a l  

o r g a n iz a t io n a l  g o a l.

y ^ ib id .
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M-1Redd i n  , i n  u s in g  th r e e  m an ag eria l q u a l i t i e s ,  e i ^ t  man

a g e r i a l  ty p e s ,  and e i ^ t  s i t u a t i o n a l  e lem en ts  o f  th e  3-D m an ag eria l 

s t y l e  th e o ry ,  showed how an  e f f e c t iv e  m anager cou ld  m odify h i s  

management t o  m eet s i t u a t i o n s .  He found t h a t  t r a i n i n g  f o r  s ty l e  

and f l e x i b i l i t y  was fa v o re d  more th an  r i g i d i t y  i n  b e h a v io r a l  p a t 

te r n s  .
np

Bryan and Nowas made p r e d ic t io n s  to  t e s t  th e  h y p o th e s is  

t h a t  r i g i d i t y  i s  a le a r n e d  b e h a v io ra l  ten d en cy  w hich was due to  a 

lo n g  h i s to r y  o f  a s s o c ia t io n  w ith  re in fo rc e m e n t t h a t  p e r s i s t e d ,  

d e s p i te  th e  a v a i l a b i l i t y  o f  more a d a p tiv e  a l t e r n a t i v e s .  The r e 

s u l t s  su p p o rte d  a l l  p r e d ic t io n s  t h a t  r i g i d i t y  was c o n c e p tu a liz e d

w ith in  th e  fram ew ork o f  l e a r n in g  and away from  th e  " t r a i t "  th e o ry .
113

B o tw in ick  , in  a s tu d y  o f  126 e ld e r ly  and young a d u l t s ,  

compared them i n  a tw o -q u e s t io n n a ire  c o n te x t:  one r e q u i r e d  th e

s u b je c ts  to  commit th em se lv es  t o  a r is k y  co u rse  o f  a c t i o n ,  in  o rd e r  

to  im prove upon p o o r s i t u a t i o n s ;  th e  o th e r  c o n te x t  was i d e n t i c a l  

e x c e p t f o r  an  o p t io n  n o t  t o  choose th e  r i s k y  co u rse  o f  a c t i o n ,  r e 

g a rd le s s  o f  i t s  l i k e l ih o o d  o f  s u c c e s s .  The e ld e r ly  s u b je c ts  tended  

to  choose  th e  l a s t  o p t io n ,  and younger s u b je c ts  d id  n o t .  When t h i s

J .  R edd in , "3D Theory and Management S ty le  F l e x i b i l 
i t y  , "  Management J o u rn a l  o f  th e  I r i s h  Management I n s t i t u t e . V ol.
14 (December, 1 9 6 7 ) ,2 0 - 2 2 .

^ ^ P e te r  M. Bry and Mike M. Nowas, " R ig id i ty :  A F u n c tio n
o f  R e-en fo rcem en t H is to r y ,"  P e rc e p tu a l  and M otor S k i l l s . V ol. 29 
( J a n u a ry , 1 9 6 9 ) , 118 .

^ ^ Jac k  B o tw in ick , " D is t in c t io n  to  V en tu re  R esponse V ersus 
C a u tio u sn e ss  i n  R esponding : Age D if f e r e n c e s ,"  J o u rn a l  o f  G en e tic
P sy ch o lo g y . V o l. 115 (Ja n u a ry , 1 9 6 9 ), 55-62
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o p tio n  was u n a v a i la b le ,  th e  e ld e r ly  and young a d u l ts  responded  

s im i l a r ly .  B o tw in ick  in t e r p r e t e d  t h i s  a s  a tendency  to  a v o id  a 

d e c is io n  o f  r i s k  r a t h e r  th a n  as  an a t t i t u d e  o f  c a u tio n  in  prob lem  

s o lv in g .

A d m in is tra t iv e  S ty le  

Each in d iv id u a l  h as  h i s  own c h a r a c t e r i s t i c  way o f  p e r 

c e iv in g ,  f e e l i n g ,  and b eh av in g  i n  a s o c ie ty  o r  group w hich com

b in e s  t o  form a fu n c t io n in g  o r g a n iz a t io n .  When one i s  e n a c t in g  a 

r o l e ,  h i s  p e r s o n a l i ty  may a f f e c t  h i s  r o le - r e l e v a n t  b e h a v io r  in  

c e r t a i n  w ays. Simon^^ b e l ie v e s  t h a t  a d m in is t r a t iv e  b e h a v io r  i s  a 

sy s te m a tic  t r e a tm e n t  o f  some r e a l  l i f e  p ro b lem s. F or exam ple, 

w hat s e t  o f  p o s s ib le  c o u rse s  o f  a c t io n  does th e  d e c is io n -m a k e r  

r e a l l y  c o n s id e r  i n  m aking a d e c is io n ?

One o f  th e  m ost im p o rta n t b e h a v io ra l  t r a i t s  o f  an  ad 

m in i s t r a to r  i s  th e  p e r s o n a l i ty  o f  th e  a d m in is t r a to r  h im s e lf .  The 

a d m in is t r a to r  d e v e lo p s  h i s  s ty l e  from h i s  e x p e r ie n c e s , e d u c a tio n , 

and t r a in i n g .  L e a d e rsh ip  s tu d ie s  have i d e n t i f i e d  two m ajo r groups 

o f  le a d e r s h ip  b e h a v io r . These groups have been v a r io u s ly  d e s c r ib e d  

by B ales  and S la te r^ ^  as  t a s k - o r ie n te d  v e rsu s  s o c io e m o tio n a lly -  

o r ie n te d ;b y  B lake and Mouton^^ a s  p ro d u c tio n  v e rsu s  p e o p le - o r ie n te d ;

^ ^ H erb e rt A. Simon, A d m in is tra t iv e  B eh a v io r . (New York: 
The F ree  P r e s s ,  1 9 6 6 ). Pp. 61-77 .

F . B ales and P . S l a t e r ,  "R ole D i f f e r e n t i a t i o n , "  
in  T. P a rso n , R. F . B a les  e t  a l .  Fam ily S o c ia l iz a t io n  and I n t e r 
a c t io n  P ro c e s s . (G lencoe, 111: P re ss  P re s s  o f  G lencoe, 1 9 5 5 ).

^®Robert R. B lake and James S. Mouton, The M an ag eria l 
G r id . (H ouston, T exas: G ulf P u b lis h in g  Company, 1 9 6 4 ), p .  5 .
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and l a s t  by H alp in  and W iner^^ as  i n i t i a t i n g  s t r u c t u r e  v e rsu s  con

s id e r a t io n .
i|8March and Simon b e l ie v e  t h a t  r o le s  in  an  o rg a n iz a t io n ,  

a s  c o n tra s te d  w ith  many o f  th e  o th e r  ro le s  t h a t  in d iv id u a ls  f i l l ,  

te n d  to  be h i ^ l y  e la b o r a te ,  r e l a t iv e ly  s t a b l e ,  and d e f in e d  to  a 

c o n s id e ra b le  e x te n t  in  e x p l i c i t  and w r i t t e n  te rm s . N ot o n ly  i s  

th e  r o le  d e f in e d  f o r  th e  in d iv id u a l  who o ccu p ies  i t ,  b u t  i t  i s  

known in  c o n s id e ra b le  d e t a i l  by o th e rs  in  th e  o rg a n iz a t io n  who 

have o c c a s io n  t o  d e a l  w ith  him .

Steinmetz*^® d em o n stra ted , on a continuum , p o s i t i o n s  

ra n g in g  th ro u g h  v a lu e  ty p e s  o f  le a d e r s h ip ,  from  th e  "human r e l a 

t io n s "  ty p e  o f  management t o  th e  "h ard -n o sed "  ap p ro ach . He con

c lu d ed  t h a t  th e  m ost e f f e c t i v e  s ty l e  o f  le a d e r s h ip  employed must 

be de term ined  by th e  s i t u a t i o n  in  which th e  a d m in is t r a to r  was 

p la c e d .

A ccord ing  to  White^® th e  re le v a n c e  o f  p e r s o n a l i t y  c h a r 

a c t e r i s t i c s  to  o c c u p a tio n a l  r o le  b eh av io r h a s  i n t e r e s t e d  r e s e a r c h e r s  

and th e o r e t ic ia n s  in  psycho logy  and e d u c a tio n  f o r  some t im e . They 

b e l ie v e  t h a t ,  i f  a r e l a t io n s h ip  e x is t s  betw een th e  o c c u p a tio n a l

^ A .  W. H alp in  and B. J .  W iner, "L eader B eh a v io r: I t s
D e s c r ip t io n  and M easurem ent," In  R. M. S to d g i l l  and A. E. Coons 
(e d s .)  Bureau o f  R esearch  Monograph. V ol. 88 (Columbus, Ohio:
Ohio S ta te  U n iv e r s i ty  P r e s s ) ,  1957.

James G. March and H erb ert A. Simon O rg a n iz a t io n , p . 4 .

"^^Lawrence S te in m e tz , "L eadersh ip  S ty le s  and System  Man
agem ent: More D ir e c t io n ,  L ess C o nfusion ,"  P e rso n n e l J o u r n a l . V ol.
47 (Septem ber, 1 9 6 8 ), 650-654.

^^K innard W hite , " P e rs o n a li ty  C h a r a c t e r i s t i c s  o f  E d u c a tio n 
a l  L ead ers : A Com parison o f  A d m in is tra to rs  and R e s e a rc h e r s ,"  School
Review. V ol. 73 , 1965, 292-300.
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r o le  b e h a v io r  and th e  p e r s o n a l i ty  s t y l e ,  i t  i s  a d e f i n i t e ,  r e c ip 

r o c a l  one. Hamachek^^ commented t h a t ,  i n  o rd e r  to  u n d e rs tan d  th e  

le a d e r s h ip  p r o c e s s ,  th e  r o le  r e l a t i o n  a s  a change a g e n t and d e c i -  ' 

s io n -m ak in g , we m ust f i r s t  c o n s id e r  th e  p e r s o n a l i ty  o f  th e  le a d e r  

in  r e l a t i o n  t o  th e  p e r s o n a l i ty  o f  th e  f o l lo w e rs .  Then th e se  v a r i 

a b le s  can be r e l a t e d  to  th e  c h a r a c t e r i s t i c s  o f  th e  s i t u a t i o n .  He 

f e l t  t h a t  a p r i n c i p a l ,  a c t in g  w ith in  a l e a d e r s h ip  c o n te x t ,  e i t h e r  

c o n s c io u s ly  o r  u n c o n s c io u s ly , r e f l e c t e d  a p a r t i c u l a r  s ty l e  o f  

le a d e r s h ip  and d e c is io n -m a k in g  w hich b e s t  s u i t e d  him as  an i n d i v i 

d u a l.
52Owens re p o r te d  t h a t  th e  b e s t  known r e s e a rc h  work, in  

d e c is io n -m a k in g  in v o lv in g  sch o o l p r in c ip a l s  i s  c a l le d  th e  Whitman 

School S tu d y . The r e s e a r c h e r s  w ere b a s i c a l l y  i n t e r e s t e d  in  f in d 

in g  o u t w h e th e r a s y s te m a tic  r e l a t io n s h i p  e x is te d  betw een c e r t a in  

p e r s o n a l i ty  c h a r a c t e r i s t i c s  o f  p r in c ip a l s  and t h e i r  jo b  perfo rm ance. 

The r e s e a r c h e r s  found no c l e a r - c u t  r e l a t io n s h i p  e x i s t i n g  between 

th e  p e r s o n a l i t y  c h a r a c t e r i s t i c s  and th e  way an a d m in is t r a to r  p e r 

form ed h i s  jo b .  The Whitman S choo l r e s e a r c h  d a ta  i d e n t i f i e d  e i ^ t  

" a d m in is t r a t iv e  s t y l e s . "

1 . High com m unication s t y l e .  P r in c ip a l s  c h a r a c te r 
iz e d  by t h i s  s t y l e  o f  work s t r e s s e d  communic
a t i n g  w ith  o th e rs  ab o u t th e  problem s th e y  
e n co u n te red  in  t h e i r  w ork.

S^Dcn E. Hamachek, "L e a d e rsh ip  S t y l e ,  D ecision-M aking 
and th e  P r i n c i p a l , "  The N a tio n a l E lem en tary  P r in c i p a l . Vol. XLV 
No. 5 ( A p r i l ,  1 9 6 6 ), 26-31.

^^ R o b ert C. Owen, O rg a n iz a t io n a l  B ehav io r in  S ch o o ls , 
(Englewood C l i f f s ,  New J e rs e y :  P r e n t ic e - H a l l  I n c . ,  1970), pp . 92-
93 , f o r  a d e s c r ip t i o n  o f  th e  s tu d y  see  John  K. H em phill, D an ie l E. 
G r i f f i t h  and Norman F re d e r ik s e n , A d m in is t r a t iv e  Perform ance and 
P e r s o n a l i t y , (New York: T each ers  C o lleg e  P r e s s ,  1 9 6 2 ).
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2 . High d is c u s s io n  s t y l e .  P r in c ip a ls  c h a r a c te r iz e d  

by t h i s  s t y l e  p la c e d  u n u su a lly  h ig h  em phasis 
upon th e  u se  o f  fa c e  t o  fa c e  d is c u s s io n  in  ad 
m in i s t r a t i o n  .

3 . H i ^  com pliance s t y l e .  T h is  s ty le  c h a r a c te r iz e d  
p r in c ip a l s  who g e n e r a l ly  follow ed su g g e s tio n s  
made by o th e r s .

M-. High a n a ly s is  s t y l e .  P r in c ip a ls  who were h ig ji 
w ith  r e s p e c t  to  t h i s  s t y l e  spent r e l a t i v e l y  
more e f f o r t  th a n  o th e r s  in  an a ly z in g  th e  
s i t u a t i o n  su rro u n d in g  each  a d m in is t r a t iv e  p rob lem .

5 . High r e l a t io n s h i p  s t y l e .  T h is  s ty l e  r e f e r s  to  a 
h i ^  co n cern  w ith  m a in ta in in g  o rg a n iz a t io n a l  
r e l a t io n s h i p s  e s p e c ia l ly  r e la t io n s h ip s  w ith  
s u p e r i o r s .

6 . High work o r g a n iz a t io n  s t y l e .  T his r e f e r s  to  
th e  p r i n c i p a l ’s em phasis upon sch e d u lin g  and 
o rg a n iz in g  h i s  own w ork.

7 . H i ^  o u t s id e - o r i e n ta t i o n  s ty l e .  P r in c ip a l s  
. i n  t h i s  s t y l e  o f  a d m in is t r a t iv e  perfo rm ance

d is p la y e d  g r e a te r  r e a d in e s s  than o th e r s  to  
re sp o n d in g  to  p r e s s u r e s  from o u ts id e  th e  
s c h o o l .

8 . High w o rk -d ir e c t io n  s t y l e .  P r in c ip a ls  who 
fo llo w e d  t h i s  s t y l e  ten d ed  to  s t r e s s  g iv in g  
d i r e c t i o n s  to  o th e r s  as  an im p o rtan t p a r t  o f  
t h e i r  w ork.

53Owens f u r t h e r  a s s e r t e d  t h a t  th e  r e s e a r c h e r s  o f  th e  

Whitman Study made c e r t a i n  a d d i t io n a l  o b se rv a tio n s  as  to  th e  e f f e c 

t iv e n e s s  o f  a p r i n c i p a l .  The a d m in is t r a to r  seen a s  e f f e c t i v e  by 

h i s  s u p e r io r s  and te a c h e r s  i s  th e  one who emphasized f re q u e n t and 

f u l l  com m unications. He a ls o  d e v o te s  c a r e fu l  a t t e n t i o n  to  h i s  

r e l a t io n s h ip  t o  o th e r s  in  th e  o r g a n iz a t io n .  The t h i r d  e s s e n t i a l  

q u a l i ty  i s  t h a t  he  i s  in c l in e d  to  be s o c ia b le ,  r e la x e d ,  s e n s i t iv e

S ^ Ib id .
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and c o n f id e n t  and h a s  some c o n s id e ra b le  v e rb a l  f lu e n c y .

I n  h i s  s tu d y  o f  a d m in is t r a to r s  T ronc^^ found t h a t  p e rso n s  

a t  t h i s  l e v e l  who s t ro n g ly  d e s ire d  advancem ents o r  p rom otions 

p la c e  s i g n i f i c a n t l y  h ig h e r  em phasis on t h e i r  s t y l e  and r o le  p e r 

c e p t io n .  They a re  concerned  w ith  i n i t i a t i n g  s t r u c tu r e  o r  t a s k -  

o r i e n t a t i o n .  On th e  o th e r  h an d , th o se  a d m in is t r a to r s  who do n o t  

d i r e c t  t h e i r  e f f o r t s  tow ard advancem ents o r  p rom otion  hav e  a d i f 

f e r e n t  em p h as is . They were concerned  w ith  c o n s id e ra t io n  o r p e rso n -  

o r i e n t a t i o n .

L im it in g  h i s  s tu d y  to  th e  c o n s id e ra t io n  o f  th e  n o m o th e tic
55and id e o g ra p h ic  s t y l e  o f  l e a d e r s h ip ,  W illow er analyzed  th e  admin

i s t r a t i v e  p ro c e s s  o f  h i e r a r c h i a l  s e t t i n g  o f  r e l a t e d  r o le s  w ith in  

a s o c ia l  sy s tem . He a ff irm e d  th a t  n o m o th e tic , o r  n o rm a tiv e  dimen

s io n ,  and id e o g ra p h ic ,  o r p e rso n a l d im en sio n , a r e  s ty le s  which a re  

c o n c e p tu a l iz e d  in  s t r u c t u r e .  From h i s  i n v e s t i g a t io n s ,  h e  concluded 

t h a t  no g iv e n  in d iv id u a l  i s  a p u re  ty p e ,  n o m o th e tic  o r  id e o g ra p h ic .

T h e o re t ic a l  Framework and H ypotheses

T h e re  i i  n o th in g  im p ra c t ic a l  ab o u t good t h e o r y . . .
A c tio n  d iv o rc e d  from  th e o ry  i s  th e  random s c u r ry in g  
o f  a r a t  i n  a new maze. Good th e o ry  i s  th e  power 
t o  f in d  th e  way t o  th e  g o a l w ith  a minimum o f  l o s t  
m otion  and e l e c t r i c  shock (Mort and R oss, 1970,
p p . 58-6% ).56

5 ^K eith  T ro n c , "L ea d ersh ip  P e rc e p tio n s  o f  A m bitions Edu
c a t i o n ,"  The J o u rn a l  o f  E d u ca tio n a l A d m in is t r a t io n . V o l. V I I I ,
No. 2 (O c to b e r, 1970) , 145-168.

55ponald  J .  W illow er, "L ea d e rsh ip  S ty le s  and L e a d e r 's  
P e rc e p tio n s  o f  S u b o rd in a te s ,"  Jo u rn a l  o f  E d u c a tio n a l S o c io lo g y .
V ol. 13% (O c to b e r, 1 9 6 0 ), 58-6%.

56 p au l R. M ort and Donald H. R oss, P r in c ip le s  o f  School 
A d m in is t r a t io n . (New York: McGraw-Hill Book Company, 1957) p . % 
found i n  R o b e rt G. Owens, O rg a n iz a tio n a l B ehav io r in  S ch o o ls  (E ng le
wood C l i f f s ,  N. J . : P r e n tic e -H a l l  I n c . ,  1 9 7 0 ), p . 23.
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The o b je c t iv e  o f  p a r t  I I  o f  t h i s  c h a p te r  i s  to  d evelop  

a t h e o r e t i c a l  fram ew ork f o r  e v a lu a t in g  e d u c a t io n a l  a d m in is t r a to r s  

in  th e  f o u r  f a c t o r s :  r i s k - t a k in g  ten d e n c y , r i g i d i t y  b e h a v io r  c h a r 

a c t e r i s t i c s ,  and  a d m in is t r a t iv e  s t y l e s ,  b o th  t a s k  and p e rso n  o r i e n t 

a t i o n .  I t  i s  a n  a t te m p t  to  c o n s tr u c t  a th e o ry  t h a t  i s  c a p a b le  o f  

e x p la in in g  i n d iv id u a l  d e c is io n  b e h a v io r  a s  r e l a t e d  t o  r i s k - t a k in g  

te n d e n c y , r i g i d i t y  b e h a v io r ,  and th e  a d m in is t r a t iv e  s t y l e .

Any th e o r y  w hich hopes to  acco u n t f o r  an  in d iv id u a l  

d e c is io n  b e h a v io r  m ust accom odate s e v e ra l  t h e o r e t i c a l  q u e s t io n s :  

among t h e s e ,  f o r  exam ple , a r e  two m ajor c o n s id e r a t io n s .  (1) What 

t h e o r e t i c a l  schem e o f  an  i n d iv id u a l ’s b e h a v io r  p a t t e r n s  o r  c h a ra c 

t e r i s t i c s  can  b e  d e v is e d  to  e x p la in  th e  a d m in i s t r a to r ’ s p ro c e s s  

f o r  r e a c h in g  a d e c is io n ?  (2) How does he  re a c h  th e  d e c is io n  he

makes? A num ber o f  ex p e rim en ts  have been  perfo rm ed  i n  t h i s  a re a
57 58by B lake and M outon and by C a r t w r i ^ t  , who i l l u s t r a t e d  a

th e o ry  o f  i n t e r p e r s o n a l  in f lu e n c e  schema o f  l e a d e r s h ip  in  d e c is io n 

m aking. C la rk so n ^ ^  s t a t e d  t h a t  a th e o ry  t h a t  p u r p o r ts  t o  acco u n t 

f o r  o b se rv ed  b e h a v io r  m ust in c lu d e  a d e t a i l e d  s p e c i f i c a t i o n  o f  th e  

mechanism by w h ich  in te r p e r s o n a l  in f lu e n c e  and l e a d e r s h ip  r e l a t i o n s  

a re  ta k e n  i n t o  c o n s id e r a t io n .

R o b e r t R. B lake and Jane  S . Mouton, ’’The E x p e rim en ta l 
I n v e s t i g a t io n  o f  I n te r p e r s o n a l  I n f lu e n c e ,” in  A. D. Biderm an and
H. Zimmer ( e d s . )  The M a n ip u la tio n  o f  Human B e h a v io r . (New York: 
John  S . W iley I n c . ,  1 9 6 1 ). Pp. 216-276.

S8D. C a r t w r i ^ t  ’’In f lu e n c e  L ead e rsh ip  C o n t r o l ,” in  J .  G. 
March e d . Handbook o f  O rg a n iz a tio n s  (C hicago: Rand M cN ally, 1965) ,
25.

^ ^ G e o ffre y  P . C la rk so n , ’’D ecision-M aking  in  S m all Groups: 
A S im u la tio n  S tu d y ,” J o u rn a l  o f  B e h a v io ra l S c ie n c e . V ol. 13 ( J u ly ,  
1 9 6 8 ), 288 -305 .
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F u r th e r ,  Lundberg®^ th e o r iz e d  t h a t ,  in  th e  o r g a n iz a t io n 

a l  b e h a v io r  h a v in g  to  do w ith  a d m in is t r a t io n ,  c e r t a in  u n i f o r m i t ie s  

e x i s t ,  t h r e e  o f  w hich form  a d e ta i l e d  scheme o f  a n a ly s is  f o r  

d e c is io n -m a k in g .

1 .  U n ifo rm ity  r e s t s  on th e  knowledge t h a t  b e h a v io r  

i s  p a t t e r n e d  b u t  t h a t  i t  i s  n o t  r i g i d i t y  d e t e r 

mined i n  m ost n o n -p a th o lo g ic a l  c a s e s .

2 .  U n ifo rm ity  i s  d e r iv e d  from th e  v e r i f i e d  

know ledge t h a t  p e o p le  in  am biguously d e f in e d  

s i t u a t i o n s  a c t  in  ways t h a t  p ro v id e  them w ith  

in fo rm a tio n  ab o u t a p p ro p r ia te  b e h a v io r .

3 .  U n ifo rm ity  i s  based  on th e  id e a  t h a t  a l l  

p e rso n s  who occupy fo rm al p o s i t io n s  i n  o rg an 

i z a t i o n s  behave in  te rm s o f  a s e t  o f  im p l i c i t

p re m ise s  a b o u t t h e i r  p o s i t io n  and th e  p o s i t io n s

o f  o t h e r s .

B eh av io r o f  a d m in is t r a to r s  i s  in f lu e n c e d  by many v a r i 

a b le s  in  th e  s o c ia l  p ro c e s s  and , a l s o ,  by t h e i r  p e r s o n a l i ty  c h a r 

a c t e r i s t i c s .  R is k - ta k in g  ten d en cy  and r i g i d i t y  b e h a v io r  a r e  two

p e r s o n a l i t y  v a r i a b le s  w hich have in f lu e n c e  upon th e  b e h a v io r  o f

e d u c a t io n a l  a d m in i s t r a to r s .  As p o in te d  o u t by R a tz e l e t  th e

®®Craig C. L undberg , "A d m in is tra tiv e  D e c is io n : A Scheme
f o r  A n a ly s is ,"  i n  W illiam  J .  Gore and J .  W. Dyson (e d s .)  The Making 
o f  D e c is io n s . (New Y ork: The M acM illan Company, 1 9 6 4 ). Pp. 1 7 -3 0 .

®^Raymond A. R a tz e l l ;  R ich ard  S. B a r r e t t ;  H. D onald ; and 
Jo h n  M. Hogan, " O rg a n iz a t io n a l  C o r r e la te s  o f  E x ecu tiv e  R o le s ,"  
J o u rn a l  o f  A p p lied  P sy ch o lo g y . V o l. 52, No. 1 , P a r t  1 (F e b ru a ry , 
1 9 6 8 ) , 2 2 -2 8 .
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b e h a v io r  o f  members o f  a s o c ia l  system  i s  shaped  by th e  c h a r a c te r 

i s t i c s  o f  th e  sy s te m , a s  w e l l  as  by th e  i n d iv id u a l .  The a u th o rs  

co n ce iv ed  a r o le  a s  th e  l i n k  t h a t  t i e s  in d iv id u a l s  w ith  a s o c ia l  

sy stem . C o n c e p tu a lly , b o th  r i s k - t a k in g  ten d en cy  and r i g i d i t y  b e 

h a v io r  a r e  l in k e d  w i th  th e  s o c ia l  system  i n  w hich  e d u c a tio n a l  admin-
62i s t r a t o r s  o p e r a te .  G e tz e ls  and Cuba e x p re sse d  t h i s  view i n  term s 

o f  o r g a n iz a t io n a l  e x p e c ta t io n s .  A s o c ia l  a c t  r e s u l t s  from an in d iv 

i d u a l ’s a t te m p t t o  cope w ith  h i s  env iro n m en t. In  t h i s  env ironm en t, 

he  f in d s  p a t t e r n s  o f  e x p e c ta t io n s  f o r  h i s  b e h a v io r  w hich  a r e  con

s i s t e n t  w i th  h i s  p a t t e r n s  o f  n eed .
CO

B r in e r  b e l ie v e s  th e  f o r t e  o f  s u c c e s s f u l  p u b lic  sch o o l 

a d m in is t r a to r s  r e s id e s  to  a g r e a t  e x te n t  i n  th e  q u a l i ty  o f  d e c is io n 

m aking. The e d u c a t io n a l  d e c is io n -m ak in g  p ro c e s s  i s  th e  a t t i t u d e  

p a t t e r n  o f  th e  in d iv id u a l  who makes th e  d e c i s io n ,  assum ing t h a t  

a t t i t u d e  r e p r e s e n t s  a ten d en cy  t o  r e a c t  i n  a c e r t a i n  way tow ard 

d e s ig n a te d  s t i m u l i .

W ith  t h i s  background r e s e a r c h e r s  have developed  and 

tra n sfo rm e d  many id e a s  and w ords in to  a scheme f o r  h a n d lin g  th e  

accu m u la ted  in fo rm a tio n .  A d m in is tra t iv e  s ty l e  i s  c o n c e p tu a liz e d  

in  te rm s o f  c o n c e rn s  fo rm u la te d  by B lake and Mouton in  The

Jacob  W- G e tz e ls  and E. G. Guba, " S o c ia l  B ehav io r and 
th e  A d m in is t r a t iv e  P ro c e s s ,"  School Review . V o l. 65 (W in te r, 
1 9 5 7 ) , 436.

G^Conrad B r in e r ,  "The S u p e r in te n d e n ts  and th e  S e le c t io n  
o f  S u b o rd in a te  A d m in is t r a to r s ,"  A d m in is t r a to r ’s  N otebook. V ol. 
V I I I ,  No. 6 (F e b ru a ry , 1 9 6 0 ), 4 .
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M an ag eria l G rid ^^ . E a r l i e r  B urrup^^ su g g e s te d  t h a t  a d m in is t r a t iv e  

r e s p o n s i b i l i t i e s  and a d m in is t r a t iv e  th e o ry  and p r in c ip l e s  have 

r e c ip r o c a l  e f f e c t s .  As th e  r e s p o n s i b i l i t i e s  c o n tin u e  t o  become 

more co irp lex  and u n d e f in a b le ,  i t  becomes in c r e a s in g ly  n e c e ssa ry  

t h a t  a d m in is t r a to r s  be w e ll-g ro u n d e d  i n  a d m in is t r a t iv e  theo ry  and 

p r i n c i p l e s .  H is le a d e r s h ip  r o l e  r e q u i r e s  t h a t  h e  have a broad 

p r o f e s s io n a l  and c u l t u r a l  background  b ecau se  o f  h i s  v a r ie d  d u t ie s  

and r e s p o n s i b i l i t i e s .

The t h e o r e t i c a l  fram ew ork i n  t h i s  s tu d y  i s  b ased  on an 

a d a p ta t io n  o f  th e  Ohio S ta t e  U n iv e r s i ty  th e o ry  o f  le a d e r s h ip ,  The 

M an ag e ria l G rid  th e o ry  o f  l e a d e r s h ip ,  and th e  G e tz e ls  and Cuba’s 

t h e o r e t i c a l  model o f  th e  L e a d e rs h ip -F o llo w e rsh ip  s t y l e s .  These 

t h e o r e t i c a l  m odels w ere m erged and a d a p te d .

The Ohio S ta t e  U n iv e r s i ty  B ureau o f  B u sin ess  R esearch • 

d ev e lo p ed  th e  L eader B eh av io r D e s c r ip t io n  Q u e s tio n n a ire ^^ which 

was d e s ig n e d  to  d e s c r ib e  how a l e a d e r  c a r r i e s  o u t h i s  a c t i v i t i e s .  

A cco rd in g  t o  Halpin^® th e  Ohio S ta te  U n iv e r s i ty  B ureau o f  B usiness

^^R o b ert R. B lake and Jane S. M outon, The M anagerial G r id .
P p . 1 -1 7 .

®^Percy E. B urrup , Modern High S chool A d m in is tr a t io n .
(New Y ork: H arper and B ro th e rs  P u b l i s h e r s ,  1 9 6 2 ), p . 38.

W. G e tz e ls  and E . G. Guba, " S o c ia l  B eh av io r and th e  
A d m in is t r a t iv e  P ro c e s s ,"  p .  436 .

^^R oger M. S t o d g i l l  and A lv in  E. Coons ( e d s .)  "Leader 
B eh a v io r: I t s  D e s c r ip t io n  and M easu rem en ts,"  R esearch  Monograph
No. 88 (Colum bus, O hio: Bureau o f  B u sin ess  R ese a rch , The Ohio S t a t e
U n iv e r s i ty  P r e s s ,  1 9 5 7 ).

®®Andrew W. H a lp in , "The S u p e r in te n d e n t 's  E f fe c t iv e n e s s  
a s  a L e a d e r ,"  A d m in is t r a to r 's  N otebook. V ol. V II , No. 2 (O ctober, 
1 9 6 8 ) , 1 -4 .
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R esearch  S t a f f  s e p a ra te d  th e  d e s c r ip t io n  o f le a d e r  b e h a v io r  in to

two d im e n s io n s : i n i t i a t i n g  s t r u c t u r e  and c o n s id e ra t io n .  They a r e

d e f in e d  a s  fo llo w s :

I n i t i a t i n g  s t r u c t u r e - r e f e r s  to  th e  l e a d e r 's  
b e h a v io r  in  d e l in e a t in g  th e  r e l a t io n s h ip  b e 
tw een  h im s e lf  and member o f  th e  work group 
and i n  en d eav o rin g  t o  e s t a b l i s h  w e ll-d e f in e d  
p a t t e r n s  o f  o r g a n iz a t io n ,  c h an n e ls  o f  
com m unication and m ethods o f  p ro c e d u re .

C o n s id e r a t io n - r e f e r s  t o  b e h a v io r  i n d ic a t iv e  
o f  f r i e n d s h ip ,  m u tual t r u s t ,  r e s p e c t ,  and 
w arm th i n  th e  r e l a t io n s h i p  betw een th e  
l e a d e r  and th e  members o f  h i s  s t a f f .

I n i t i a t i n g  s t r u c tu r e  seems t o  be t a s k - o r i e n t e d ,  and t h i s  

d im en sio n  em phasizes th e  needs o f  th e  o r g a n iz a t io n .  C o n s id e ra tio n  

te n d s  t o  em phasize th e  needs o f  th e  in d iv id u a l .  The Ohio S ta te  

s t a f f ,  w h ile  o b se rv in g  th e s e  two d im en sio n s , p lo t t e d  th e  two d i s 

t i n c t  d im en sio n s  on two s e p a r a te  a x e s , r a th e r  th a n  on a s in g le  

con tinuum . F our q u a d ra n ts  w ere dev elo p ed  t o  show v a r io u s  com bina

t i o n s  o f  i n i t i a t i n g  s t r u c tu r e  ( ta s k )  and c o n s id e ra t io n  (p e r s o n ) .
69

The Ohio S t a t e  L e a d e rsh ip  q u a d ra n t i s  i l l u s t r a t e d  i n  F ig u re  I .

B lake and Mouton^^ d ev e lo p ed  th e  M an ag eria l G rid  w hich 

h a s  b een  u sed  w id e ly  i n  b u s in e s s  o rg a n iz a t io n s  and management d ev 

elopm en t p ro g ram s, and th e  g r id  shows two d im en sio n s : 1 ) a co n cern

f o r  p ro d u c t io n  ( ta s k )  , 2) co n ce rn  f o r  p eo p le  ( r e l a t io n s h ip )  . F ig 

u re  I I  shows th e s e  two co n cern s  on h o r iz o n ta l  and v e r t i c a l  a x e s .

^^P au l H ersey  and K enneth B lan ch a rd , Management o f  Or
g a n iz a t io n a l  B e h a v io r . (Englewood C l i f f s ,  New J e r s e y :  P r e n t ic e -
H a l l ,  I n c . ,  1969) p .  66.

^^R o b ert R. B lake and Jan e  S . Mouton, The M anageria l 
G r id . Pp. 8 -1 0 .
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Figure I
The Ohio S ta te  L e ad e rsh ip  Q uadrant
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S tr u c tu r e S t r u c tu r e

and and
Low Low

C o n s id e ra tio n C o n s id e ra tio n
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I n i t i a t i n g  S tru c tu re High

i t  a l s o  shows a ran g e  o f  p o s s ib le  i n t e r a c t io n  betw een  them . Each

i s  e x p re ssed  on a 9 - p o in t  s c a le .
71

th e  g r id .

B lake e t  a l  e s ta b l is h e d  f iv e  le a d e r s h ip  s t y l e s  from

Im poverished  -  E x e rtio n  o f  minimum e f f o r t  t o  g e t  
r e q u ire d  work done i s  a p p r o p r ia te  
t o  s u s ta in  o rg a n iz a t io n  m em bership.

C ountry  Club -  T h o u ^ t f u l  a t t e n t i o n  to  n eed s  o f  
people  f o r  s a t i s f y i n g  r e l a t i o n 
s h ip s  l e a d s  to  a c o m fo rta b le , 
f r i e n d ly  o rg a n iz a t io n  atm osphere  
and work tem po.

Task -  E f f ic ie n c y  in  o p e ra t io n s  r e s u l t s
from  a r ra n g in g  c o n d it io n s  o f  work 
in  such a way t h a t  human e lem en ts  
i n t e r f e r e  to  a minimum d e g re e .

M id d le -o f-
the-R oad

A dequate o rg a n iz a t io n  p erfo rm ance  i s  
p o s s ib le  th ro u g h  b a la n c in g  th e  n e c 
e s s i ty  to  g e t o u t work w h ile  m ain
t a in in g  m orale o f  p eo p le  a t  a 
s a t i s f a c to r y  l e v e l .

^^R obert R. B lake  e t  " B re a k th ro u ^  i n  O rg a n iz a tio n  
D evelopm ent," H arvard  B u s in e ss  Review. V ol. 42 (Nov. -  D e c ., 1 9 6 4 ), 
136 .
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Team Work -  Accom plishm ent i s  from  com m itted 

p e o p le .

F ig u re  I I

The M an ag eria l G rid  L ead ersh ip  S ty le s

•o0)

I
I
g(0k
&

9 1 -9 9-9
(team )

8 (C oun try  Club)

7

6

5 M iddle Ro Id

4

3

2 (Im poverished ) (Task)

1
1 -1 9 -1

L 2 3 5 6 7 8 9

T ask -O rien ted

A d iag ram  o f  th e  two t h e o r ie s  c o u ld  be i l l u s t r a t e d  a s  
72shown in  F ig u re  I I I .

S choo l a d m in is t r a to r s  show many common k in d s  o f  b e h a v io r . 

B ecause o f  d i f f e r i n g  p e rso n a l t r a i t s  and q u a l i t i e s ,  a d m in is t r a to r s  

r e a c t  d i f f e r e n t l y  u n d e r th e  v a ry in g  c o n d i t io n s  o f  t h e i r  ad m in is 

t r a t i o n .
73I m p l ic a t io n s  from  G e tz e ls  model o f  s o c ia l  b eh av io r

72
P au l H ersey and K enneth B lan ch a rd , Management o f  

O rg a n iz a t io n a l  B e h a v io r . P. 68.
73J .  W. G e tz e ls ,  "A d m in is tra tio n  a s  a S o c ia l  P ro c e s s ,"  i n  

A . W. H a lp in , e d . .  A d m in is tra t iv e  Theory i n  E d u c a tio n . (New York: 
The M acM illan Conçany, 1 9 6 7 ), Pp. 150-155.
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Figure III
A M erger o f  th e  Ohio S ta te  L e a d e rsh ip  and M an ag eria l G rid  T h e o rie s

(High)
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(C ountry  Club) 
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C o n s id e ra tio n
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H i ^
S t ru c tu r e

(Task)
9-1

7 8 9 ( H i^ )

su g g e s t t h a t  we m ust view a l e a d e r ’s  b e h a v io r  in  te rm s  o f  th e  

i n t e r a c t io n  betw een th e  e x p e c ta t io n s  o f  h i s  r u le  and h i s  n ee d - 

d i s p o s i t i o n s ,  o r  more e x p l i c i t  and o p e r a t io n a l ly  h i s  v a lu e s  and 

o r i e n t a t i o n s .

H alp in ^^  i n  a s tu d y  r e p o r te d  a la c k  o f  agreem ent among 

sch o o l b o ard  members, t e a c h e r s ,  and s u p e r in te n d e n ts  in  th e  p e r 

c e p t io n  o f  a s u p e r in te n d e n t ’s  b e h a v io r  in  th e  i n i t i a t i n g  s t r u c t u r e  

and c o n s id e ra t io n  a s p e c ts  o f  le a d e r s h ip  a c t i v i t y .  He su g g e s te d  

t h a t  th e  r o l e  a s u p e r in te n d e n t  a d o p ts  when w orking  w ith  b o ard  mem

b e r s  may be  v ery  d i f f e r e n t  from  th e  one he  ad o p ts  when w ork ing

7^A. W. H a lp in , ’’The S u p e r in te n d e n t’s E f f e c t iv e n e s s  a s  
a L e a d e r ,” p . 3.
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w ith  h i s  s t a f f .  H alp in^^ concluded  t h a t  a s u c c e s s fu l  l e a d e r  "m ust 

c o n t r ib u te  t o  i n i t i a t i n g  s t r u c t u r e  and c o n s id e r a t io n ,  b o th  m ajor 

g roup  m a in te n a n c e .”

A n a ly s is  o f  Paradigm  o f  R isk -T ak in g  Tendency, R ig id i ty  B ehav io r, 

and A d m in is t r a t iv e  S ty le  o f  E d u c a tio n a l A d m in is tra to rs

The M an ag eria l G rid^^ w i l l  be u sed  to  d e te rm in e  th e  adm in

i s t r a t i v e  s t y l e  o f  e d u c a tio n a l  a d m in i s t r a to r s .  Tas k - o r i e n t a t io n , 

p e r s o n - o r i e n t a t i o n , r i s k - t a k in g  ten d en cy  and r i g i d i t y  behav io r 

a r e  co n ce iv ed  a s  th e  p e r s o n a l i ty  v a r i a b l e s .  W allach  and Kogan^^ 

a s s e r t e d  t h a t  r i s k  and c o n se rv a tism  can  s ta n d  s id e  by s id e  in  th e  

same p e r s o n a l i t y ,  r e p r e s e n t in g  an  e x a g g e ra te d  b i p o l a r i t y  in  r e s 

p o n d in g  t o  s h i f t i n g  s i t u a t i o n a l  c o n f l i c t .  P e r s o n -o r ie n te d  and 

t a s k - o r i e n t e d  e d u c a t io n a l  a d m in is t r a to r s  show b o th  r is k - ta k in g  

ten d en cy  and r i g i d i t y  b e h a v io r . In  te rm s o f  r o le  e x p e c ta tio n  and 

need  d i s p o s i t i o n ,  th e  i n v e s t i g a t o r  b e l ie v e s  t h a t  p e r s o n -o r ie n te d  

e d u c a t io n a l  a d m in is t r a to r s  a r e  l i k e l y  to  show h ig h e r  r i s k - ta k in g  

ten d e n c y  th a n  r i g i d i t y  b e h a v io r , and th e  t a s k - o r i e n te d  e d u c a tio n a l 

a d m in i s t r a to r ,  on th e  o th e r  h an d , w i l l  te n d  t o  r e f l e c t  more r i g i d 

i t y  th a n  r i s k - t a k i n g  ten d e n c y . The s o c ia l  m a tr ix ,  ( e . g . ,  age.

^ ^ I b id . ,  p. 6.

^ ^ R o b ert R. B lake and Jan e  S . Mouton, The M anagerial 
G r id . P . 5 .

^^M ichael A. W allach  and N athan Kogan, R isk -T ak ing : A
S tu d y  i n  C o g n itio n  and P e r s o n a l i t y . P. 168.
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fo rm al e d u c a t io n ,  s iz e  o f  community, s iz e  o f  s c h o o l d i s t r i c t  s e rv e d , 

number o f  y e a r s  a s  an  a d m in is t r a to r ,  s a la r y ,  and th e  number o f  y e a rs  

i n  th e  f i e l d  o f  e d u c a tio n )  o f  th e  e d u c a tio n a l a d m in is t r a to r  w i l l  

c o n t r ib u te  t o  b o th  r o le  e x p e c ta t io n  and n e e d - d is p o s i t io n  in  th e  

m a n i f e s ta t io n  o f  a d m in is t r a t iv e  d e c is io n s  o r  h i s  o b serv ed  b e h a v io r . 

The t h e o r e t i c a l  model d iagram  f o r  t h i s  s tu d y  i s  i l l u s t r a t e d  in  

F ig u re  IV .

BASIC HYPOTHESIS OF THIS STUDY: T here i s  a
s i g n i f i c a n t  r e l a t io n s h ip  among r i s k - t a k in g  
te n d e n c y , r i g i d i t y  b e h a v io r , and a d m in is t r a t iv e  
s t y l e  o f  e d u c a t io n a l  a d m in is t r a to r s  ( e . g . ,  
e le m en ta ry  p r in c ip a l s ,  a s s i s t a n t  p r i n c i p a l s , 
seco n d a ry  p r i n c i p a l s ,  and s u p e r in te n d e n ts .)

7 8Simon su g g es te d  th e  f la v o r  o f  v a r io u s  m odels o f  r a t i o n 

a l  c h o ic e  stem s p r im a r i ly  from th e  s p e c i f i c  k in d s  o f  assu m p tio n s 

t h a t  a r e  in tro d u c e d  a s  th e  " g iv e n s"  o r  r e s t r a i n t s  w i th in  which

r a t i o n a l  a d a p tio n  m ust ta k e  p la c e .
79S t a r r  re c o g n iz e d  th e  f a c t  t h a t  u n c e r ta in ty  e x i s t s  in  

m aking d e c i s io n s .  I n  o u r  minds th e r e  a r e  s to r e d  r e s o u rc e s  t h a t  

p e rm it  u s  t o  a s s ig n  g r e a t e r  o r  l e s s e r  d eg rees  o f  p r o b a b i l i t i e s  to  

c e r t a i n  s t a t e s  o f  n a tu r e  th an  to  o th e r s .

W iggins^O i n  h i s  s tu d y  o f  HI p r in c ip a l s  found them to  

be h ig h ly  t a s k - o r i e n t e d ,  k in d ly  and c o n s id e ra te  o f  s u b o rd in a te s .

H e rb e r t  A. Simon, "A B eh a v io ra l Model o f  R a tio n a l 
C h o ic e ,"  In  The Making o f  D e c is io n s , e d i te d  by W illiam  J .  Gore 
and J .  W. Dyson (New Y ork: The F ree  P re s s  o f  G lencoe, 196H) ,
Pp. 1 1 1 -1 2 7 .

79M a rtin  K enneth S t a r r ,  P ro d u c t D esigns and D ec is io n  
T h eo ry . (Englewood C l i f f s ,  New J e r s e y :  P r e n t ic e - H a l l ,  I n c . ,  1963)
p . 5 8 ) .

®^Thomas W. W iggins, ’Tflhy Our Urban S choo ls  a r e  L eader- 
l e s s , "  E d u c a tio n  and Urban S o c ie ty .  V ol. 2, No. 2 (F eb ru a ry , 
1 9 7 0 ) , 1 6 7 -177 .
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Paradigm of Risk-Taking Tendency» Rigidity Behavior, 
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and n eed in g  d i r e c t i o n  and su p p o rt to  a r r iv e  a t  t h e i r  d e c i s io n s .  The 

assum ption  t h a t  a r e l a t io n s h ip  e x i s t s  among r i s k - t a k in g  te n d e n c y , 

r i g i d i t y  b e h a v io r , and a d m in is t r a t iv e  s ty l e  i s  t e s t e d  througjh th e  

fo llo w in g  h y p o th e se s .

HYPOTHESIS I :

HYPOTHESIS I I :

HYPOTHESIS I I I :

HYPOTHESIS IV:

HYPOTHESIS V:

HYPOTHESIS VI:

There i s  a s ig n i f i c a n t  r e l a t io n s h ip  
betw een p e r s o n - o r ie n ta t io n  and r i s k -  
ta k in g  among e d u c a tio n a l  a d m in is 
t r a t o r s  .

There i s  a s ig n i f i c a n t  r e l a t io n s h ip  
betw een p e r s o n - o r ie n ta t io n  and 
r i g i d i t y  b e h a v io r  among e d u c a t io n 
a l  a d m in is t r a to r s .

There i s  a s i g n i f i c a n t  r e l a t io n s h i p  
betw een t a s k - o r i e n t a t io n  and r i s k -  
ta k in g  tendency  among e d u c a t io n a l  
a d m in is t r a to r s .

There i s  a s ig n i f i c a n t  r e l a t io n s h i p  
betw een t a s k - o r i e n t a t io n  and r i g i d i t y  
b e h a v io r  o f  e d u c a tio n a l  a d m in is t r a to r s .

There i s  a s ig n i f i c a n t  r e l a t io n s h i p  
betw een t a s k - o r i e n t a t io n  and p e rso n -  
o r ie n ta t io n  o f  e d u c a tio n a l  a d m in is 
t r a t o r s  .

There a re  s ig n i f i c a n t  d i f f e r e n c e s  
among th e  fo u r  g roups o f  e d u c a t io n a l  
a d m in is t r a to r s  ( e . g . ,  e le m e n ta ry  
p r in c ip a l s ,  a s s i s t a n t  p r i n c i p a l s ,  
secondary  p r in c ip a l s  and s u p e r in 
te n d e n ts )  w ith  re g a rd  to  r i s k -  
ta k in g ,  r i g i d i t y  b e h a v io r , t a s k -  
o r ie n ta t i o n ,  and p e r s o n - o r i e n ta t io n .

Summary

I t  h a s  b een  th e  p u rp o se  o f  t h i s  c h a p te r  t o  rev iew  th e  

r e l a t e d  l i t e r a t u r e  c o n c e rn in g  r i s k - ta k in g  ten d e n c y , r i g i d i t y  b e

h a v io r ,  and a d m in is t r a t iv e  s ty l e  o f  e d u c a tio n a l a d m in is t r a to r s  and 

to  su p p o rt th e  h y p o th e se s  o f  t h i s  in v e s t ig a t io n  t h r o u ^  th e
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e s ta b lis h m e n t o f  a t h e o r e t i c a l l y  sound fram ew ork. In  so  d o in g , i t  

h a s  en ab led  t h i s  i n v e s t i g a t o r  t o  p ro ceed  in to  a program  d e v ise d  to  

t e s t  th e  s t a t e d  h y p o th e s e s ,  t o  a n a ly z e  th e  r e s u l t s ,  and t o  s p e c u la te  

a b o u t t h e i r  i n ç l i c a t i o n s ’ i n  th e  s c ie n c e  o f  e d u c a tio n a l a d m in is t r a t io n .



CHAPTER III

RESEARCH DESIGN

R e s ta te m e n t o f  th e  Problem  

The p u rp o se  o f  t h i s  in v e s t i g a t io n  i s  to  e x p lo re  th e  n a tu r e  

o f  th e  r e l a t io n s h i p  among th e  ten d en cy  t o  ta k e  r i s k s ,  th e  r i g i d i t y  

b e h a v io r , and th e  a d m in i s t r a t iv e  s t y l e  o f  e d u c a t io n a l  a d m in is t r a to r s  

as th e y  r e l a t e  to  th e  a d m in is t r a t io n  o f  sch o o l and sc h o o l sy stem s in  

d e c is io n -m a k in g .

D e f in i t io n  o f  Terms and Va r i a b le s

In  t h i s  s tu d y  v a r i a b l e s  a re  d e f in e d  a s  fo llo w s :

A d m in is tr a t iv e  d e c is io n  -  a p ro d u c t o f  th e  
e f f o r t s  o f  an  a d m in is t r a to r  t o  in f lu e n c e  
outcom e, w h e th e r  d i r e c t l y  o r  i n d i r e c t l y ,  
s h o r t  ran g e  o r  lo n g  ra n g e , d e s i r a b ly  o r  
u n d e s i r a b ly ,  and th u s  v ary  from  s i t u a t i o n  
to  s i t u a t i o n .

A d m in is t r a t iv e  s t y l e  -  a ty p e  o f  s u p e r 
v is o r y  c o n t r o l  an  a d m in is t r a to r  e x e r c is e s  
in  d i r e c t i n g  p e r s o n n e l ,  such a s  a sch o o l 
f a c u l ty  o r  s t a f f .  In  t h i s  s tu d y , two s ty l e s  
o f  a d m in is t r a to r s  w i l l  be c o n s id e re d . They 
a r e :

1 . P e r s o n - o r ie n te d  a d m in is t r a to r  -  an  ad 
m i n i s t r a t o r  who s t r e s s e s  d e c e n tr a l iz e d  
a u th o r i t y  w ith  minimum r u le s  and re g u 
l a t i o n s ;  h i ^ l y  i n d i v i d u a l i s t i c  r e l a 
t i o n s h i p  w ith  s u b o rd in a te s .

2 . T a s k -o r ie n te d  a d m in is t r a to r  -  an adm in
i s t r a t o r  who s t r e s s e s  accom plishm ent o f

40
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g o a ls  and c e n t r a l i z e d  a u th o r i ty ;  r u le s  
and r e g u la t io n s  a re  c o n s id e re d  a b s o lu te  
w ith  l i t t l e  o r  no r e c o g n i t io n  o f 
I n d i v i d u a l i t y .

E d u c a tio n a l  a d m in is t r a to r s  -  any p erso n  who h a s  
t h e  r e s p o n s i b i l i t y  f o r  and i s  employed in  
o p e r a t in g  th e  e d u c a t io n a l  o rg a n iz a t io n  o f  th e  
s c h o o l o r  s c h o o l system  in  accordance w ith  
e s ta b l i s h e d  p o l i c i e s .  S p e c i f ic a l ly  th e  adm in
i s t r a t o r s  a re  e le m e n ta ry  p r in c ip a l s ,  a s s i s t a n t  
p r i n c i p a l s ,  se c o n d a ry  p r in c ip a l s  and s u p e r in 
te n d e n ts  o f  p u b l ic  s c h o o ls .

R ig id i ty  b e h a v io r  -  th e  ten d en cy  o f  an in d iv 
id u a l  to  fo llo w  d e f i n i t e  b e h a v io ra l  p a t t e r n s  
im posed by c o n fo rm ity  to  custom s o r  t o  a c t  
a c c o rd in g  to  p r e - e s t a b l i s h e d  p e rso n a l h a b i t s ,  
m e th o d ic a l  in  b e h a v io r .

R is k - ta k in g  ten d e n c y  - th e  tendency  o f  an 
a d m in i s t r a to r  t o  choose an a l t e r n a t iv e  f o r  a 
d e c i s io n  b e ca u se  o f  h i s  b e l i e f s ,  a t t i t u d e s ,  
and  v a lu e s ,  even  though  th e  consequences may 
p ro v e  t o  be  p e r s o n a l ly  d an g ero u s.

S e le c t io n  o f  th e  S u b ie c ts  

S ix ty  e d u c a t io n a l  a d m in is t r a to r s  from th e  S ta te  o f  O kla

homa p u b l i c  s c h o o l sy stem  w ere random ly s e le c te d .  T h e ir  names

and a d m in i s t r a t i v e  p o s i t io n s  h e ld  w ere l i s t e d  in  th e  Oklahoma D ir-
81e c to r y  o f  A d m in is t r a to r s . Each a d m in is t r a to r  was c o n ta c te d  

p e r s o n a l ly  by th e  i n v e s t i g a t o r  and g iv en  a copy o f  th e  q u e s t io n 

n a i r e s  t o  c o m p le te . The a d m in is t r a to r s  w ere c a te g o r iz e d  i n t o  th e  

fo u r  c l a s s e s :  1 )  e le m en ta ry  p r i n c i p a l s ,  2) a s s i s t a n t  p r in c ip a l s ,

3) se c o n d a ry  p r i n c i p a l s ,  and 4) s u p e r in te n d e n ts .

^^Oklahoma E d u c a tio n  D ir e c to ry  1971-72 . Is su e d  by 
L e s l i e  F i s h e r ,  S t a t e  S u p e r in te n d e n t  o f  E d u c a tio n . Pp. 1 -1 1 6 .
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D e s c r ip t io n  o f  th e  In s tru m e n ts

T h ree  q u e s t io n n a i r e s  and an in fo rm a tio n  s h e e t  w ere  used  

to  c o l l e c t  d a ta  f o r  t h i s  s tu d y . The b a t t e r y  o f  in s tru m e n ts  admin

i s t e r e d  w ere:

1 . In fo rm a tio n  s h e e t  -  to  o b ta in  background  in fo rm a tio n  

on th e  re s p o n d e n ts .
822. T -P  L e a d e rsh ip  Q u e s tio n n a ire  -  to  i d e n t i f y  ad 

m i n i s t r a t i v e  s t y l e .  The T-P L e ad ersh ip  Q u es tio n 

n a i r e  was d es ig n ed  by B lake and Mouton f o r  ap 

p r a i s i n g  th e  a d m in is t r a t iv e  s t y l e  o f  an in d iv id u a l  

i n  an a d m in is t r a t iv e  r o le .  I t  h a s  been  u sed  a s

a b a s i s  f o r  management im provem ent i n  n a t io n a l  

i n s t i t u t i o n s  and i n  o th e r  s e r v ic e - o r i e n te d  

i n s t i t u t i o n s .  I t  p ro v id es  d e s c r ip t io n s  f o r  The 

M a n ag e ria l G rid to  de term ine m an ag e ria l a l t e r 

n a t i v e s .  The r e s u l t s  a re  e q u a l ly  u s e f u l  when 

a p p l ie d  t o  m an ag e ria l dilemma in  th e  U n ited  S ta te s  

an d  o th e r  f o re ig n  c o u n tr ie s .  The M an ag eria l G rid 

a id s  in  e v a lu a t io n  o f  th e  co n ce rn  f o r  p e o p le  and 

c o n ce rn  f o r  p ro d u c tio n  in  an  o r g a n iz a t io n .  In  

t h e  f i e l d  o f  ed u c a tio n  th e s e  te rm s a r e  e x p re sse d  

a s  th e  t a s k  and need d i s p o s i t io n  d im ension  o f  

a d m in i s t r a t io n .

82J .  W illiam  P f e i f f e r  and John E. Jo n e s . S t ru c tu r e d  E x p e r i- 
f o r  Human R e la t io n  T r a in in g . (Iowa C i ty ,  Iowa: U n iv e r s i ty  A ssoc
i a t e  P r e s s ,  1 9 6 4 ) . Pp. 7 -1 1 .
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3 . E d u c a tio n a l  Problem  Q u e s tio n n a ire  -  t o  i d e n t i f y  

r i s k - t a k i n g  b e h a v io ra l  ten d en cy  o f  e d u c a tio n a l  

a d m in i s t r a to r s .  The q u e s tio n n a ire  was d e s ig n e d  

by E ldon  M il le r  and c o n s is t s  o f  a d m in is t r a t iv e  

p ro b lem s t h a t  r e p re s e n t  s ix  o p e ra t io n a l  a r e a s  o f  

a d m in i s t r a t io n .  These a re a s  a re  (1) p u p i l  p e rso n 

n e l ,  (2) p e rso n n e l a d m in is t r a t io n ,  (3) f in a n c e ,

(4 ) i n s t r u c t i o n a l  program , (5) p u b lic  r e l a t i o n s ,  

and  (6) th e  sch o o l p la n t .

4 . Gough -  S andfo rd  R ig id i ty  S c a le ^ ^ -  to  i d e n t i f y  

r i g i d i t y  b e h a v io r .  F l e x i b i l i t y  and a d a p ta b i l i t y  

o f  th e  s u b je c t s  w ere e s ta b l i s h e d  by th e  Gough -  

S an d fo rd  R ig id i ty  S ca le  w hich in c lu d e s  s e v e ra l  

t r a i t s — m e th o d ic a l ,  r i g i d i t y ,  d e l i b e r a t e ,  d e f 

e r e n t i a l  t o  a u th o r i t y ,  custom s, and t r a d i t i o n s  — on 

a  low in fo rm a l s c o re  and e g o t i s t i c s  on a h i ^ i
g c

s c o r e .  An ex am in a tio n  o f  A b s tra c t  o f  th e  Manual 

from  th e  C a l i f o r n ia  P sy c h o lo g ic a l In v e n to ry  s t a t e s  

t h a t  i t  i s  a r e l i a b l e  and v a l id  in s tru m e n t.

^ E ld o n  L. M i l l e r ,  "E d u c a tio n a l Problem  Q u e s t io n n a ire ,"  
C o r r e la t io n s  o f  R is k - ta k in g  and S e le c te d  S o c io -P ro fe s s io n a l  V a r i
a b le s  o f  P u b l ic  S choo l S u p e r in te n d e n ts . Pp. 116-123.

® % iilto n  R okeach. "The Gough-Sandford R ig id i ty  S c a le ,"  
found i n  The O pen-C losed M ind. (New York: B asic  Books, I n c . ,  1960)
p . 418 . T h is  s c a le  i s  a l s o  in c lu d e d  i n  The C a l i fo rn ia  P sy c h o lo g ic 
a l  In v e n to ry  w here i t  i s  l a b e le d  F. ( f l e x i b i l i t y ) .  C o n su ltin g  
P s y c h o lo g ic a l  P r e s s ,  P a lo  A l to ,  C a l i f o r n ia .

^ ^ H a rriso n  G. Gough, A b s tra c t  from  th e  Manual f o r  th e  
C a l i f o r n ia  P s y c h o lo g ic a l  I n v e n to ry . ( C a l i f o r n ia : C o n su ltin g
P s y c h o lo g is ts  P r e s s ,  I n c . ,  19 5 6 ).
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P ro ced u re  f o r  C o l le c t in g  th e  D ata 

The q u e s t io n n a ir e s  and th e  in fo rm a tio n  s h e e t  were d i s 

t r i b u t e d  and a d m in is te re d  p e r s o n a l ly  by th e  i n v e s t i g a t o r  d u r in g  

th e  f a l l  and w in te r  o f  1971-72. When c o m p le te d , th e  q u e s tio n n a ire s  

w ere d iv id e d  i n t o  fo u r  g ro u p s: (1)- e lem en ta ry  p r i n c i p a l s ,  (2) a s 

s i s t a n t  p r i n c i p a l s ,  (3) secondary  p r i n c i p a l s ,  and (4) s u p e r in te n d 

e n ts .

T rea tm en t o f  th e  D ata 

S u b je c ts  i n  t h i s  s tu d y  w ere c l a s s i f i e d  on th e  b a s is  o f  

t h e i r  p o s i t i o n s  a s  p r a c t i c in g  sch o o l a d m in i s t r a to r s :  1) elem en

t a r y  p r i n c i p a l s ,  2) a s s i s t a n t  p r i n c i p a l s ,  3) seco n d ary  p r in c ip a l s ,  

and 4) s u p e r in te n d e n ts .  The e d u c a tio n a l  a d m in is t r a to r s  w ere f u r 

t h e r  d iv id e d  i n t o  two c la s s e s  o f  a d m in i s t r a to r s ,  p e r s o n -o r ie n te d  

and t a s k - o r i e n t e d .  F u r th e r  c l a s s i f i c a t i o n  was b a sed  upon d a ta  

secu red  from  The T ask -P erso n  O r ie n ta t io n  Q u e s t io n n a ir e .

The f o u r  groups o f  e d u c a tio n a l  a d m in is t r a to r s  w ere ob

se rv e d  on f o u r  d i f f e r e n t  v a r i a b le s ,  nam ely r i s k - t a k i n g  ten d e n c y , 

r i g i d i t y  b e h a v io r ,  t a s k - o r i e n t a t io n ,  and p e r s o n - o r i e n ta t io n .  The 

ex p e rim e n ta l d e s ig n  used  in  t h i s  s tu d y  was th e  s t a t i s t i c a l  t e c h 

n iq u e s  o f  C o r r e la t io n  A n a ly s is  and A n a ly s is  o f  V a r ia n c e .

D ata from  th e  E d u c a tio n a l Problem  Q u e s tio n n a ire  w ere 

chosen  t o  d e te rm in e  r i s k - ta k in g  te n d e n c ie s  o f  e d u c a t io n a l  a d m in is

t r a t o r s .  The m ethod o f  r e - s c a l in g  th e  item s  m aking up th e  Educa-
86

t i o n a l  P roblem  Q u e s tio n n a ire  was th e  T h u rs to n ia n  Case V Technique ,

®®Allen L. Edwards, T echn iques o f  A t t i t u d e  S ca le  Con
s t r u c t i o n . (New Y ork: A p p le to n -C en tu ry  C r o f t s ,  1 9 5 7 ). Pp. 1 9 -
51.
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d ev e lo p ed  from  T h u rs to n e ’s Law o f  Com parative Judgm ent. The Law 

o f  C om parative Judgm ent p ro v id e d  a r a t i o n a l e  f o r  th e  o rd e r in g  o f  

s t im u l i  a lo n g  a  p s y c h o lo g ic a l  con tinuum . T h i r ty - f o u r  s tu d e n ts  

from  th e  g ra d u a te  c l a s s e s  o f  e d u c a t io n a l  a d m in is t r a t io n  w ere asked  

to  make a c o m p a ra tiv e  judgm ent as to  th e  d eg ree  o f  r i s k - t a k in g  from  

th e  fo u r  s o lu t i o n s  on each  o f  th e  t e n  problem s found on th e  Educa

t i o n a l  P roblem  Q u e s t io n n a ire . The fo u r  s ta te m e n ts  f o r  each  o f  th e  

t e n  p rob lem s w ere  p re s e n te d  in  a l l  p o s s ib le  p a i r s ,  i n  o rd e r  t h a t  

each  in d iv id u a l  co u ld  make a co m p ara tiv e  judgm ent on each  o f  th e  

n ( n - l ) / 2  = 2 p o s s ib le  p a i r s  o f  s ta te m e n ts .  F o r f u r t h e r  e x p la n a tio n

o f  th e  te c h n iq u e ,  see  Edwards T echn iques o f  A t t i tu d e  S c a le  Con- 
8 7s t r u c t i o n  .

The R isk -T ak in g  Tendency S c a le  v a lu e  t h a t  was computed 

by u s in g  th e  T h u rs to n e  S c a lin g  P ro ced u re  i s  lo c a te d  in  T ab le  1 .

Each o f  th e  s c a l e  v a lu e s  was p la c e d  on a p s y c h o lo g ic a l  continuum . 

The h i p e s t  t o t a l  s c a le  v a lu e  o f  each  o f  th e  t e n  prob lem s was com

p u te d , in  o r d e r  t o  ach iev e  a r i s k  sc o re  f o r  in d iv id u a l  e d u c a tio n a l  

a d m in i s t r a to r .

An in s p e c t io n  o f  T ab le  1 shows a com parison  o f  th e  r i s k -  

s c o re  v a lu e s  o b ta in e d  from each  p ro b le m a tic  s o lu t i o n  on th e  Educa

t i o n a l  Problem  Q u e s t io n n a ire . These a r e  th e  r e s u l t s  from  th e  com

p u ta t io n ,  u s in g  th e  T h u rs to n ia n  S c a lin g  P ro ced u re  and th e  s c o re s  

o b ta in e d  from  th e  o r ig in a l  r a n k -o rd e r  s c o r in g  o f  th e  fo u r  p ro b - • 

le m a t ic a l  s o lu t i o n s .  The o r ig i n a l  s c o re s  ran g ed  from low to  h ig h  

on a 1 -4  r a t i o .  The new s c o re s  c o n s i s t  o f  an i n t e r v a l  s c a le  .0000 

to  th e  h ig h e s t  v a lu e .  R eading h o r i z o n ta l l y ,  th e  up p er s c o re s

G^Ibid.
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T ab le  1 

R isk -T ak in g  S c a le -V alue

Problem Low V alues Medium V alues H i ^  V alues

2 1 3 4

1 . .0000 .3200 .5025 .5275

2 4 3 1
2 . .0000 .1395 .3470 .4620

1 3 4 2
3 . .0000 .1400 1 .0275 1 .2150

2 3 4
4 . .0000 .2300 .5100 1 .3950

1 2 3 4
5 . .0000 .8625 .9200 1 .0025

4 2 1 3
6 . .0000 .0825 .8500 1 .1075

1 2 4 3
7 . .0000 .0495 .1195 .6895

4 1 3 2
8 . .0000 .9200 .9375 1 .0575

2 3 1 4
9 . .0000 .5425 .1045 1 .1 7 5 0

4 1 2 3 "
1 0 . .0000 .4100 .5350 .6375
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r e p r e s e n t  th e  r i s k  s c o re s  o b ta in e d  from th e  o r ig in a l  s c o r in g .  The 

bo tto m  s c o re s  o f  t h e  t a b l e  r e p re s e n t  th e  sc o re  value o b ta in e d  from 

th e  T h u rs to n ia n  S c a le  P ro c e d u re . R eading v e r t i c a l l y ,  th e  numbers 

1 -1 0  r e p r e s e n t  e a c h  prob lem  o f  th e  q u e s tio n n a ire .

The s c o r in g  o f  each  in s tru m e n t was by hand b e c a u se  o f  

t h e  r e l a t i v e l y  s m a ll  number o f  e d u c a tio n a l a d m in is t r a to r s  u sed  in  

t h i s  s tu d y . A f t e r  th e  s c o re s  from  each in s tru m en t w ere o b ta in e d  

f o r  each in d iv id u a l  e d u c a tio n a l  a d m in is t r a to r ,  an IBM com puter was 

em ployed i n  o rd e r  t o  h a n d le  th e  complex com putation . A s c o re  from 

e v e ry  in s tru m e n t e s ta b l i s h e d  by th e  in d iv id u a l  e d u c a tio n a l adm in

i s t r a t o r  was punched  on an IBM c a rd . The d a ta  were programmed on 

an  IBM 360 com puter a t  th e  U n iv e rs i ty  o f  Oklahoma Com puter Re

s e a rc h  C e n te r . The c o r r e l a t i o n  a n a ly s is  was used to  d e te rm in e  th e

r e l a t i o n s h i p s  o f  th e  fo u r  v a r i a b l e s .  The A n aly sis  o f  V arian ce  was 

u se d  to  acco m p lish  th e  d i f f e r e n c e s  among th e  fo u r ty p e s  o f  ed u ca

t i o n a l  a d m in i s t r a to r s :  1) e lem en ta ry  p r in c ip a l s ,  2) a s s i s t a n t

p r i n c i p a l s ,  3) t a s k - o r i e n t e d ,  and 4) p e r s o n -o r ie n te d . The w r i t e r  

was a s s i s t e d  i n  t h i s  u n d e r ta k in g  by D r. W. A lan N icew ander, A s s i s t 

a n t  P ro fe s s o r  o f  P sy c h o lo g y , a t  th e  U n iv e rs i ty  of Oklahoma.



CHAPTER IV 

ANALYSIS OF DATA

T h is  c h a p te r  i s  concerned  w ith  th e  p r e s e n ta t io n ,  s t a t i s 

t i c a l  a n a ly s i s ,  i n t e r p r e t a t i o n ,  and f in d in g s  based  upon th e  admin

i s t r a t i o n  o f  th e  in s tru m e n ts  d e s c r ib e d  in  C h ap ter I I I ,  i . e . ,  th e  

T-P L e ad e rsh ip  Q u e s t io n n a ir e , th e  E d u c a tio n a l Problem Q u e s t io n n a ire , 

and th e  G ough-Sandford R ig id i ty  S c a le , t o  s ix ty  e d u c a tio n a l admin

i s t r a t o r s  from  th e  s t a t e  o f  Oklahoma p u b lic  sc h o o l system . The 

v a r ia b le s  1) ag e , 2) sex , 3) fo rm al e d u c a tio n , s iz e  o f  community 

s e rv e d , 5) s iz e  o f  sch o o l d i s t r i c t  s e rv e d , 6) number o f  y e a rs  as 

an a d m in is tra  c o r , and 7) s a l a r y ,  w hich a r e  th e  p e rso n a l d a ta  ob

ta in e d  from  th e  Background In fo rm a tio n  S h e e t, w ere n o t in c lu d e d  

in  th e  s t a t i s t i c a l  a n a ly s is .  The in v e s t ig a to r  f e l t  t h a t  th e  d a ta  

w ere n e c e s s a ry  t o  g a in  in fo rm a tio n  co n cern in g  th e  e d u c a tio n a l ad

m i n i s t r a t o r s .  The b io g ra p h ic a l  d a ta  co n ce rn in g  th e  e d u c a tio n a l 

a d m in is t r a to r s  a r e  found in  Appendix B.

By means o f  c o r r e l a t i o n  a n a ly s is .  H ypotheses I t h r o u ^

V were t e s t e d .  H y p o th es is  VI was an alyzed  th ro u g h  th e  use  o f  

a n a ly s is  o f  v a r ia n c e .  The l e v e l  o f  s ig n i f ic a n c e  was s e t  a t  .0 5 .

Each o f  th e  h y p o th e se s  t e s t e d  th e  t h e o r e t i c a l  paradigm  o f  th e  stu d y  

and a r e  u sed  as a b a s i s  f o r  d is c u s s io n .  The d a ta  paradigm  a re

^8
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p re s e n te d  i n  t a b l e  and t e x t u a l  form .

The h y p o th e se s  r e g a rd in g  th e  r e l a t io n s h ip  among r i s k -  

ta k in g  te n d e n c y  and th e  th r e e  in d ep en d en t v a r i a b l e s ,  p e r s o n - o r i e n t 

a t i o n ,  t a s k - o r i e n t a t i o n ,  and r i g i d i t y  b e h a v io r , w ere a s s e s s e d  by 

com puting  s im p le  c o r r e l a t i o n  c o e f f i c i e n t s ,  and by t e s t i n g  th e  s i g n i f 

ic a n c e  o f  t h e i r  d e p a r tu re  from z e ro .

T a b le  2 p r e s e n ts  th e  means, s ta n d a rd  d e v ia t io n s  and i n t e r 

c o r r e l a t i o n s  o f  the  f o u r  v a r i a b l e s :  t a s k - o r i e n t a t i o n ,  p e r s o n -

o r i e n t a t i o n ,  r i s k - t a k in g  te n d e n c y , and r i g i d i t y  b e h a v io r  f o r  s ix t y  

e d u c a t io n a l  a d m in is t r a to r s .  The mean, a m easure o f  c e n t r a l  te n d 

e n c y , and th e  s ta n d a rd  d e v ia t io n ,  a m easure o f  v a r i a b i l i t y ,  a r e  

m ethods w hich  summarize s e t s  o f  s c o re s  around a c e n t r a l  s c o re .

The s ta n d a rd  d e v ia t io n  r e f l e c t s  th e  sp read  o f  th e  s c o r e s ,  o r  th e
88e x te n t  t o  w hich  th e  s c o r e s  d i f f e r . f r o m  each o th e r .  .

R ead ing  v e r t i c a l l y  o r  h o r iz o n ta l ly ,  th e  t a b l e  shows r e l a 

t io n s h ip s  among the  fo u r  v a r i a b l e s  in  term s o f  t h e i r  c o r r e l a t i o n  

w ith  one a n o th e r .

T e s t in g  th e  H ypotheses I-V

HYPOTHESIS I :  T here  i s  a s ig n i f i c a n t  r e l a t io n s h ip
betw een  th e  p e r s o n - o r i e n ta t io n  and 
r i s k - t a k in g  ten d en cy  among edu ca
t i o n a l  a d m in is t r a to r s .

No s ig n i f i c a n t  r e l a t io n s h i p  was found betw een th e  v a r i 

a b le  r i s k - t a k in g  tendency  and p e r s o n -o r ie n te d  a d m in is t r a t iv e  s t y l e .  

The c o r r e l a t i o n  i s  n e a r  z e ro .

®®Fred N. K e r l in g e r ,  F oundation  o f  B e h a v io ra l R e se a rc h . 
(New Y ork: H o l t ,  R in e h a r t  and W inston , I n c . ,  1 9 6 7 ). 9 7 -9 9 .
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T ab le  2

M eans, S tan d a rd  D e v ia tio n s  and I n te r c o r r e la t i o n s  f o r  th e  Three 

P r e d ic to r s  and R isk -T ak in g  Tendency o f  S ix ty  

E d u c a tio n a l A d m in is tra to rs

V a r ia b le s T.O . P.O . R.T. R.B.

T a s k -O r ie n ta t io n 1 .0 0 0 0 -0 .1 0 9 2 0.1639 0.0087

P e r s o n -O r ie n ta t io n 1 .0 0 0 0 0.0428 -0 .1 1 0 0

R isk -T ak in g  Tendency 1 .0000 0.0598

R ig id i ty  B eh av io r 1 .0000

Means 5 .9000 9.1+667 3.9415 5.6833

S ta n d a rd  D e v ia tio n s 2.2708 2.4322 1.1536 2.6236

N=60
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HYPOTHESIS I I :  T h ere  i s  a s i g n i f i c a n t  r e l a t i o n 

s h ip  betw een p e r s o n - o r ie n ta t io n  
and r i g i d i t y  b e h a v io r  among 
e d u c a t io n a l  a d m in is t r a to r s .

No s i g n i f i c a n t  r e l a t io n s h i p  ( r = . l l )  was found betw een 

p e r s o n - o r i e n ta t io n  and r i g i d i t y  b e h a v io r  among e d u c a t io n a l  admin

i s t r a t o r s .  T h is  h y p o th e s is  was n o t su p p o rte d .

HYPOTHESIS I I I :  T h e re  i s  a s ig n i f i c a n t  r e l a t i o n 
s h ip  betw een t a s k - o r i e n t a t i o n  
and r i s k - t a k in g  tendency  among 
e d u c a t io n a l  a d m in i s t r a to r s .

As e v id e n t  from  T ab le  2 , th e  c o r r e l a t i o n  betw een ta s k -  

o r i e n t a t i o n  and r i s k - t a k in g  ten d en cy  approached  ze ro  ( r = .1 6 ) . The 

d a ta  in  t h i s  in s ta n c e  f a i l e d  to  su p p o rt t h i s  h y p o th e s is .

HYPOTHESIS IV: T h ere  i s  a s i g n i f i c a n t  r e l a t i o n 
s h ip  betw een t a s k - o r i e n t a t i o n  
and r i g i d i t y  b e h a v io r  o f  
e d u c a t io n a l  a d m in is t r a to r s .

The a n a ly s is  o f  d a ta  from  T ab le  2 shows th e r e  was no 

s i g n i f i c a n t  r e l a t io n s h ip  (r= .0 0 8 7 ) betw een  t a s k - o r i e n t a t i o n  and 

r i g i d i t y  b e h a v io r  o f  th e  e d u c a t io n a l  a d m in is t r a to r s .

HYPOTHESIS V: T h ere  i s  a s ig n i f i c a n t  r e l a t i o n 
s h ip  betw een t a s k - o r i e n t a t i o n  and 
p e rso n  o r i e n t a t i o n  o f  e d u c a tio n 
a l  a d m in is t r a to r s .

No s i g n i f i c a n t  r e l a t i o n s h i p  ( r= .1 0 )  was found betw een 

p e r s o n - o r i e n ta t io n  o f  e d u c a t io n a l  a d m in i s t r a to r s . T hus, hypo

t h e s i s  V was n o t  su p p o rted  by th e  d a ta .

HYPOTHESIS VI: T h e re  a re  s i g n i f i c a n t  d i f f e r e n c e s
among th e  f o u r  groups o f  educa
t i o n a l  a d m in i s t r a to r s ,  i . e . ,  
e le m e n ta ry  p r i n c i p a l s ,  a s s i s t a n t  
p r i n c i p a l s ,  seco n d ary  p r i n c i p a l s ,  
and s u p e r in te n d e n ts  w ith  re g a rd  to  
r i s k - t a k i n g  te n d e n c y , r i g i d i t y  b e 
h a v io r ,  p e r s o n - o r i e n t a t i o n , and 
t a s k - o r i e n t a t i o n .
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R e s u lts  o f  th e  a n a ly s i s  o f  v a r ia n c e  f o r  h y p o th e s is  VI 

a r e  found in  T ab le s  3 t h r o u ^  6 . T ab le  3 r e p r e s e n ts  d a ta  fo r  th e  

v a r i a b le  t a s k - o r i e n t a t i o n ;  T ab le  r e p re s e n ts  d a ta  f o r  th e  v a r i 

a b le  p e rso n  o r i e n t a t i o n ;  T ab le  5 r e p re s e n ts  d a ta  f o r  th e  v a r ia b le  

r i s k - t a k in g  te n d e n c y ; and T ab le  6 r e p re s e n ts  d a ta  f o r  th e  v a r ia b le  

r i g i d i t y  b e h a v io r . The g roups o f  e d u c a tio n a l a d m in is tra to rs  a r e  

r e p re s e n te d  a s :  Group 1, s u p e r in te n d e n ts  ; Group 2, secondary  p r i n 

c i p a l s ;  Group 3, e lem en ta ry  p r in c ip a l s  ; and Group a s s i s t a n t  p r i n 

c i p a l s .  E x p la n a tio n  o f  th e  d a ta  fo llo w s .

For th e  v a r i a b l e ,  t a s k - o r i e n t a t i o n ,  th e  h y p o th e s is  o f  

e q u a l means f o r  th e  fo u r  g roups o f  e d u c a tio n a l  a d m in is tr a to rs  was

r e j e c t e d  (P = .0 0 3 ). F o llo w in g  th e  o v e r a l l  F - t e s t  th e  Tukey HSD 
89(se e  W iner) P o s t-h o c  p ro c e d u re  was used t o  compare a l l  p a i r s  o f  

m eans. The means o f  seco n d ary  p r in c ip a l s  and a s s i s t a n t  p r in c ip a ls  

w ith  re g a rd  to  ta s k - o  . 'i e n ta t io n  w ere d i f f e r e n t  a t  th e  .05 l e v e l .

A s ig n i f i c a n t  d i f f e r e n c e  betw een  th e  t a s k - o r i e n t a t io n  means f o r  

s u p e r in te n d e n ts  and f o r  seco n d a ry  p r in c ip a l s  were a l s o  in d ic a te d  

by  th e  Tukey p ro c e d u re  (P ^  . 05) . The d a ta  i s  found in  Table 3 .

T ab le  4 p r e s e n ts  th e  ANOV summary t a b l e  f o r  th e  a n a l

y s i s  o f  th e  fo u r  g roups o f  e d u c a tio n a l  a d m in is t r a to r s  w ith  re g a rd
. '

t o  th e  p e rso n  o r i e n t a t i o n  v a r i a b l e .  The h y p o th e s is  o f  equal means 

can  n o t be r e je c te d  a t  th e  .05  l e v e l .

89B. J .  W iner, S t a t i s t i c a l  P r in c ip le s  in  E xperim ental 
D es ig n . (New York: McGraw H i l l ,  1971).
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T able 3

A n a ly s is  o f  V ariance Sum m arization f o r  th e  

V a r ia b le  T a sk -O rie n ta tio n

Source Mean Square D .F. F - r a t i o P

T o ta l 5.2M41 59. ' •

Group 22 .4666 3 . 5.199 0.0034

E r ro r 4 .3214 56.

Group Means 1

S u p e r in te n d e n ts

2 3 
Secondary E lem entary  
P r in c ip a ls  P r in c ip a l s

4
A s s is ta n t
P r in c ip a ls

6.7333 7.1333 5.1333 4.6000
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T ab le  4

A n a ly s is  o f  V a rian c e  Sum m arization f o r  th e  

V a r ia b le  P e rso n -O rie n ta tio n

S o u rce Mean S quare D.F. F - r a t i o P

T o ta l 6 .0158 59.

Group 14 .0443 3 . 2 .514 0.0665

E r r o r 5.5857 56.

Group Means 1 2 3 4
S u p e r in te n d e n ts Secondary E lem entary A s s i s ta n t

■ P r in c ip a ls P r in c ip a l s P r in c ip a l s

8 .1533 9.4567 10.4000 9.8667
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T ab le  5

A n a ly s is  o f  V arian ce  Sum m arization f o r  th e  

V a r ia b le  R isk -T ak ing  Tendency

S ource Mean Square D .F . F - r a t i o P

T o ta l 1 .3 5 3 4 59.

Groups 2 .0904 3. 1 .5 9 4 0.1998

E r ro r 1 .3 1 3 7 56.

Group Means 1 2
Secondary 

S u p e r in te n d e n ts  P r in c ip a l s

3
E lem entary
P r in c ip a l s

4
A s s i s ta n t
P r in c ip a l s

3 .6 7 4 1 4.2648 3 .5662 4.6208
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T ab le  6

A n a ly s is  o f  V arian ce  S um m arization  f o r  th e  

V a r ia b le  R ig id i ty  B ehav io r

S ource Mean Square D .F . F - r a t i o P

T o ta l 6.9997 59 .

Group 0.9500 3 . 0 .130 0.9413

E r r o r 7.3238 56 .

Group Means 1

S u p e r in te n d e n ts

2
S econdary
P r in c ip a l s

3
E lem entary
P r in c ip a l s

4
A s s i s ta n t
P r in c ip a l s

5.60000 5.7333 6.0000 5 .4000
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The Tukey HSD com parison  o f  a l l  p o s s ib le  p a i r s  o f  group 

means re v e a le d  on ly  one s i g n i f i c a n t  (P .05) mean d i f f e r e n c e — 

s u p e r in te n d e n ts  and a s s i s t a n t  p r in c ip a l s .  The r e a d e r  i s  c a u tio n e d  

ab o u t ta k in g  th e  d i f f e r e n c e  betw een th e  p e r s o n - o r ie n ta t io n  means 

f o r  s u p e r in te n d e n ts  and a s s i s t a n t  p r in c ip a l  to o  s e r io u s ly .  The 

Tukey HSD p ro c ed u re  sh o u ld  be  u sed  on ly  a f t e r  a s i g n i f i c a n t  o v e r

a l l  F - t e s t .  The F - t e s t  f o r  p e r s o n - o r ie n ta t io n  on ly  approached  

s ig n i f i c a n c e .

The ANOV sum m aries c o n ta in e d  in  T ab le  5 and 6 i n d ic a te  

t h a t  th e r e  a r e  no s i g n i f i c a n t  d i f f e r e n c e s  among th e  fo u r  e d u c a tio n 

a l  a d m in is t r a to r  g roups w ith  re g a rd  t o  th e  v a r ia b le s  r i s k - t a k in g  

ten d en cy  (see  T ab le  5) and r i g i d i t y  b e h a v io r  (see  T ab le  5 ) .

The c o r r e l a t i o n s  among th e  fo u r  v a r ia b le s  ( t a s k - o r i e n t a 

t i o n ,  p e r s o n - o r ie n ta t io n ,  r i s k - t a k in g  ten d en cy  and r i g i d i t y  b e - . 

h a v io r )  a c ro s s  a l l  fo u r  e d u c a tio n a l  a d m in is t r a to r  g roups w ere 

sm a ll and n o r e d i f f e r e d  s i g n i f i c a n t l y  from z e ro . In  p a r t i c u l a r ,  

r i s k - t a k in g  ten d en cy  i s  a p p a re n tly  n o t  r e l a t e d  to  th e  o th e r  th r e e  

v a r i a b l e s —t a s k - o r i e n t a t i o n ,  p e r s o n - o r ie n ta t io n ,  and r i g i d i t y  b e 

h a v io r .  I t  was o f  i n t e r e s t  to  s tu d y  th e  r e l a t io n s h ip s  o f  th e  fo u r  

v a r i a b le s  w i th in  each  group o f  e d u c a tio n a l  a d m in is t r a to r s .

No c o r r e l a t i o n  was found among any o f  th e  fo u r  v a r i a b le s  

w i th in  th e  group o f  s u p e r in te n d e n ts  (see  T ab le  7 ) .

A T w o -ta ile d  t - t e s t  a p p lie d  to  a l l  c o r r e l a t io n s  in d ic a te d  

t h a t  none o f  them  d i f f e r e d  from  z e ro  a t  th e  .05  l e v e l .

No s i g n i f i c a n t  c o r r e l a t i o n s  among th e  fo u r  v a r ia b le s  w ere 

found f o r  th e  fo u r  g roups o f  e lem en ta ry  p r in c ip a l s .  There was a
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T ab le  7

M eans, S ta n d a rd  D e v ia t io n s ,  and I n te r c o r r e la t i o n  

f o r  th e  Three- P r e d ic to r s  and R isk -T ak ing  

Tendency o f  S u p e rin te n d e n ts

V a r ia b le s T .O . P.O. R.T. R.B.

T a s k -O r ie n ta t io n 1 .0 0 0 0 0.3115 0.0215 -0 .2 1 9 4

P e rs o n -O r ie n ta t io n 1.0000 -0 .1254 0 .0730

R isk -T ak in g  Tendency 1.0000 0.1995

R ig id i ty  B ehav io r 1 .0000

Means 6.7333 8.1333 3.6741 5.6000

S tan d a rd  d e v ia t io n s 2 .0155 3.0302 0.9494 2.6533

N=1S
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T ab le  8

Means, S tan d a rd  D e v ia tio n s  and I n te r c o r r e la t io n s  

f o r  th e  T hree  P r e d ic to r s  and R isk-T aking  

Tendency o f  Secondary P r in c ip a ls

V a ria b le s T.O . P.O . R.T. . R.B.

Ta sk -O ri en ta  t i o n 1 .0000 0.0821 .0988 0.1392

P e rs o n -O r ie n ta t io n 1 .0000 .0555 0.0453

R isk-T ak ing  Tendency 1.0000 0.2798

R ig id i ty  B ehavior 1 .0000

Means 7.1333 9.4667 4.2648 5.7333

S tan d ard  D e v ia tio n s 1 .9 9 5 6 2.0613 0.8855 2.0483

N=15
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s l i ^ t  n e g a tiv e  c o r r e l a t i o n  betw een  t a s k - o r i e n t a t io n  and p e rs o n -  

o r ie n ta t io n  and th e  v a r ia b le s  r i g i d i t y  b e h a v io r . These r e l a t i o n 

s h ip s  were n o t s i g n i f i c a n t .  The sh a red  v a r ia n c e  betw een th e  v a r i 

a b le  i s  s lig jh t  (se e  T a b le  9) .

S t a t i s t i c a l  ex a m in a tio n  o f  T able 10 showed no s i g n i f i c a n t  

c o r r e l a t io n  among th e  f o u r  v a r ia b le s  w ith in  th e  group o f a s s i s t a n t  

p r in c ip a l s .  However, th e r e  was a s l i g h t  p o s i t i v e  c o r r e l a t i o n  b e

tw een th e  v a r ia b le s  o f  r i s k - t a k in g  tendency  and t a s k - o r i e n t a t i o n ,  

b u t i t  was n o t h ig h  enough t o  re a c h  s ig n i f ic a n c e .

SUMMARY

One o f  th e  m a jo r o b je c t iv e s  o f  th e  p r e s e n t  s tu d y  was to  

d e te rm in e  th e  n a tu re  and e x te n t  o f  th e  r e l a t io n s h ip  o f  th e  v a r i 

a b le s ,  r i s k - ta k in g  te n d e n c y , r i g i d i t y  b e h a v io r , and a d m in is t r a t iv e  

s ty l e  ( ta s k -p e rs o n  o r i e n t a t i o n ) . A no ther p u rp o se  o f  t h i s  r e s e a rc h  

W c is  to  e x p lo re  th e  p o s s i b i l i t y  o f  d ev e lo p in g  a t h e o r e t i c a l  ap p ro ach  

in  th e  stu d y  o f  th e  fo u r  v a r ia b le s  in  d ec is io n -m ak in g  o f e d u c a tio n 

a l  a d m in is t r a to r s .

T h is  c h a p te r  was d ev o ted  t o  th e  s t a t i s t i c a l  t e s t i n g  o f  

th e  s ix  h y p o th ese s  as  s t a t e d  in  C hap ter I I I .  In  summary th e r e  

w ere no s ig n i f i c a n t  r e l a t i o n s h i p s  found among th e  s ix ty  e d u c a tio n 

a l  a d m in is t r a to r s  in  a ten d en cy  to  ta k e  r i s k s  and a p e r s o n -o r ie n te d  

a d m in is t r a t iv e  s t y l e ,  n o r  betw een ta s k - o r ie n te d  a d m in is t r a to r s  

and r i g i d i t y  b e h a v io r . L ikew ise  no s ig n i f i c a n t  r e l a t io n s h ip s  were 

found betw een th e  v a r ia b le s  p e r s o n - o r ie n ta t io n  and r i s k - t a k in g  

ten d en cy , and th e r e  w ere no s i g n i f i c a n t  r e l a t io n s h ip s  found
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T ab le  9

Means, S tan d ard  D e v ia tio n s  and I n te r c o r r e l a t i o n s  

f o r  th e  Three P r e d ic to r s  and R isk -T ak in g  

Tendency o f  E lem entary  P r in c ip a l s

V a r ia b le s T.O. P.O . R.T. R .B .

T a s k -O r ie n ta t io n 1 .0000 -0 .3 3 2 6 0.0659 0.0205

P e rs o n -O r ie n ta t io n 1 .0000 -0 .0292 -0 .3 6 7 0

R isk -T ak in g  Tendency 1.0000 0.0908

R ig id i ty  B ehav io r 1 .0000

Means 5.1333 10.4000 3.5662 6.0000

S tan d a rd  D e v ia tio n s 2.0287 2.1541 1.0432 3 .2042

N=15



62

T able  10

M eans, S ta n d a rd  D e v ia tio n s  and I n t e r c o r r e l a t i o n s  

f o r  th e  Three P r e d ic to r s  and R isk -T ak ing  

Tendency o f  A s s is ta n t  P r in c ip a l s

V a r ia b le s T.O . P.O. R.T. R.B.

T a s k -O r ie n ta t io n 1.0000 -0 .2566 0.4514 0.1163

P e r s o n -O r ie n ta t io n 1.0000 0.2768 -0 .3 3 4 1

R isk -T ak in g  Tendency 1.0000 -0 .1 1 8 5

R ig id i ty  B eh av io r 1 .0000

Means 4.6000 9.8667 4.2608 5.4000

S tan d a rd  D e v ia tio n s 1.9933 1.6680 1.4598 2.4166

N=15
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betw een th e  v a r i a b l e s  t a s k - o r i e n t a t i o n  and p e r s o n - o r ie n ta t io n .  

W ith in  th e  fo u r  g roups o f  e d u c a tio n a l  a d m in is t r a to r s  th e r e  was a 

s l i g h t  c o r r e l a t i o n  betw een  th e  v a r ia b le s  r i s k - ta k in g  tendency  and 

t a s k - o r i e n t a t i o n  f o r  th e  a s s i s t a n t  p r in c ip a l s .  T here was m arg in a l 

c o r r e l a t i o n  betw een t a s k - o r i e n t a t i o n  and p e r s o n - o r ie n ta t io n  f o r  

th e  e le m en ta ry  p r i n c i p a l s .  Of th e  fo u r  g roups o f  e d u c a tio n a l 

a d m in i s t r a to r s ,  o n ly  e lem en ta ry  p r in c ip a l s  and a s s i s t a n t  p r in c ip a ls  

showed a sm all c o r r e l a t i o n  among any o f  th e  fo u r  v a r i a b le s .  These 

v a ry in g  d i f f e r e n c e s  w ere  n o t s i g n i f i c a n t .

The a n a ly s i s  o f  v a r ia n c e  re v e a le d  among th e  fo u r  g roups 

o f  e d u c a t io n a l  a d m in is t r a to r s  w ith  re g a rd  to  th e  fo u r  v a r ia b le s  

t h a t  seco n d ary  p r i n c i p a l s  and a s s i s t a n t  p r in c ip a l s  d i f f e r e d  s i g n i f i 

c a n t ly  w ith  th e  v a r i a b l e  t a s k - o r i e n t a t i o n .  F o r th e  v a r ia b le  

p e r s o n - o r i e n ta t io n  t h e r e  was no s ig n i f i c a n t  d i f f e r e n c e  among 

groups o f  e d u c a t io n a l  a d m in is t r a to r s  a s  w ith  th e  v a r ia b le s  r i s k -  

ta k in g  ten d en cy  and r i g i d i t y  b e h a v io r .

The n e x t c h a p te r .  C h ap te r V, i s  a summary o f  th e  s tu d y , 

c o n c lu s io n s  and recom m endations f o r  f u r t h e r  s tu d y .



CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary

T h is  r e s e a rc h  was d esigned  t o  in v e s t ig a te  th e  n a tu r e  and 

e x te n t  o f  th e  r e l a t io n s h ip  o f  th e  v a r ia b le s  r i s k - ta k in g  te n d en cy , 

r i g i d i t y  b e h a v io r ,  and a d m in is t r a t iv e  s ty l e  ( ta s k -p e rs o n  o r i e n ta 

t io n )  o f  fo u r  g roups o f  e d u c a tio n a l a d m in is t r a to r s .  The e d u c a tio n 

a l  a d m in is t r a to r s  w ere d e f in e d  a s  p eo p le  who had  th e  r e s p o n s ib i l i t y  

f o r ,  and w ere employed in  o p e ra t in g  th e  e d u c a tio n a l o rg a n iz a t io n  

o f  a sc h o o l o r  sch o o l system  in  acco rd an ce  w ith  e s ta b l i s h e d  p o l i c i e s .  

S ix ty  e d u c a tio n a l  a d m in is t r a to r s  w ere randomly s e le c te d  from th e  

s t a t e  o f  Oklahoma p u b l ic  sch o o l system . The e d u c a tio n a l  ad m in is 

t r a t o r s  were s u p e r in te n d e n ts ,  a s s i s t a n t  p r in c ip a l s ,  secondary  p r in 

c i p a l s ,  and e le m en ta ry  p r in c ip a l s .

The fo llo w in g  q u e s tio n s  w ere p re se n te d :

1 . How w e ll  can r i s k - ta k in g  tendency  o f  e d u c a tio n a l  
a d m in is t r a to r s  be p re d ic te d  on th e  b a s i s  o f  
r i g i d i t y  b e h a v io r  and a d m in is t r a t iv e  s ty le ?

2. A re th e r e  d i f f e r e n c e s  in  r i s k - ta k in g  ten d e n c y , 
r i g i d i t y  b e h a v io r , and a d m in is t r a t iv e  s ty l e  
o f  e d u c a tio n a l  a d m in is t r a to r s  (e lem en ta ry  
p r i n c i p a l s ,  a s s i s t a n t  p r in c ip a l s ,  secondary  
p r i n c i p a l s ,  and s u p e r in te n d e n ts )?

A rev iew  o f  th e  re s e a rc h  and r e la te d  l i t e r a t u r e  re v e a le d

64



65
t h a t  numerous s tu d ie s  had  been u n d e rtak en  r e l a t i n g  to  th e  v a r i a b l e s ,  

r i s k - t a k in g  ten d e n c y , r i g i d i t y  b e h a v io r  and a d m in is t r a t iv e  s ty l e  

( ta s k -p e r s o n  o r i e n ta t i o n )  o f  e d u c a tio n a l a d m in i s t r a to r s . However, 

th e  rev iew  re v e a le d  r e s e a rc h  had been u n d e r ta k e n  on th e  v a r i a b le s  

a s  in d ep en d en t e n t i t i e s .  Most o f  th e  r e s e a r c h  found was on r i s k -  

t a k in g ,  r i g i d i t y  b e h a v io r ,  and a d m in is t r a t iv e  s t y l e  ( ta s k -p e rs o n  

o r ie n ta t i o n )  i n  r e f e r e n c e  to  o th e r  p r o f e s s io n s .

T hree  in s tru m e n ts  w ere a d m in is te re d  d u r in g  th e  f a l l  and 

w in te r ,  1971. The f i r s t  in s tru m e n t, th e  T-P L e a d e rsh ip  Q u e s tio n 

n a i r e ,  th e  seco n d , th e  E d u c a tio n a l Problem  Q u e s t io n n a ir e , fo cu sed  

on r i s k - t a k in g  te n d e n c y , and th e  t h i r d .  The G ough-Sandford R ig id i ty  

S c a le , fo cu se d  on r i g i d i t y  b e h a v io r . An in fo rm a tio n  s h e e t  was 

g iv en  to  each  re sp o n d e n t to  o b ta in  p e r s o n a l  d a ta  ab o u t th é  re sp o n d 

e n t s .  R e - s c a l in g  o f  th e  E d u c a tio n a l Problem  Q u e s tio n n a ire  was 

acco m p lish ed  by u s in g  th e  T hurstone  S c a le  P ro c e d u re .

A f te r  th e  above in s tru m e n ts  had  been  h a n d -sc o re d , th e  

d a ta  o f  th e  fo u r  v a r i a b le s  w ere punched on IBM c a r d s ,  and th e  

s t a t i s t i c s  w ere com puted a t  th e  U n iv e r s i ty  o f  Oklahoma Computer 

c e n te r  in  Norman, Oklahoma. The a n a ly s is  o f  d a ta  was ac c o irg lish ed  

by means o f  c o r r e l a t i o n  a n a ly s is  and a n a ly s is  o f  v a r ia n c e .

A t h e o r e t i c a l  schema was p re s e n te d  u s in g  a m erger o f  

th r e e  p ro p o sed  t h e o r i e s :  one. The Ohio S ta te  U n iv e r s i ty  Theory

o f  L e a d e rsh ip ; tw o . The M anageria l G rid  th e o ry  o f  le a d e r s h ip  and 

t h r e e ,  th e  G e tz e ls  and C u b a 's  th e o ry  o f  Three L e a d e rsh ip -F o llo w e r-  

s h ip  s t y l e .  From t h i s  t h e o r e t i c a l  fram ework and th e  s u b je c t  o f  

t h i s  r e s e a r c h :  s ix  h y p o th e se s  w ere d e r iv e d  and t e s t e d .



HYPOTHESIS I :

HYPOTHESIS I I :

HYPOTHESIS I I I :

HYPOTHESIS IV:

HYPOTHESIS V:

66
T here  i s  a s ig n i f i c a n t  r e l a t i o n s h i p  
betw een p e r s o n - o r ie n ta t io n  and r i s k -  
ta k in g  among e d u c a t io n a l  a d m in is 
t r a t o r s  .

T here  i s  a s ig n i f i c a n t  r e l a t i o n s h i p  
betw een p e r s o n - o r ie n ta t io n  and 
r i g i d i t y  b e h a v io r  among e d u c a t io n a l  
a d m in i s t r a to r s .

T here i s  a s i g n i f i c a n t  r e l a t i o n s h i p  
betw een t a s k - o r i e n t a t io n  and r i s k -  
ta k in g  tendency  among e d u c a t io n a l  
a d m in i s t r a to r s .

T here i s  a s i g n i f i c a n t  r e l a t i o n s h i p  
betw een t a s k - o r i e n t a t io n  and r i g i d i t y  
b e h a v io r  o f  e d u c a tio n a l  a d m in is 
t r a t o r s  .

T here  i s  a s i g n i f i c a n t  r e l a t i o n s h i p  
betw een t a s k - o r i e n t a t io n  and p e rso n -  
o r ie n ta t i o n  o f  e d u c a tio n a l  a d m in is 
t r a t o r s  .

T here a re  s ig n i f i c a n t  d i f f e r e n c e s  
among th e  fo u r  g roups o f  e d u c a t io n a l  
a d m in is t r a to r s  ( i . e . ,  e le m en ta ry  
p r in c ip a l s ,  a s s i s t a n t  p r i n c i p a l s ,  
secondary  p r in c ip a l s  and s u p e r in 
te n d e n ts  w ith  re g a rd s  t o  r i s k -  
ta k in g ,  r i g i d i t y  b e h a v io r ,  t a s k -  
o r i e n ta t i o n  and p e r s o n - o r i e n t a t i o n .

The r e s u l t s  p re s e n te d  in  th e  p re c e d in g  c h a p te r  in d ic a te d  

th e r e  w ere no s i g n i f i c a n t  r e l a t io n s h ip s  found among a l l  c a te g o r ie s  

o f  th e  e d u c a tio n a l  a d m in is t r a to r s  w ith  re g a rd  to  th e  fo u r  v a r i a b l e s ,  

r i s k - t a k in g  te n d e n c y , r i g i d i t y  b e h a v io r  and a d m in is t r a t iv e  s ty l e  

( ta s k -p e rs o n  o r i e n t a t i o n ) . Nor w ere th e r e  any s i g n i f i c a n t  r e l a t i o n 

s h ip s  found w ith in  th e  s e p a ra te  groups o f  e d u c a tio n a l  a d m in is t r a to r s  

w ith  th e  fo u r  v a r i a b l e s .  L i t t l e  can  be s a id  ab o u t th e s e  f in d in g s ,  

ex cep t t h a t  a lth o u g h  some d i f f e r e n c e s  may have b een  fo u n d , th e y  

w ere n o t g r e a t  e n o u ^  to  p roduce any s ig n i f i c a n t  e f f e c t  on th e

HYPOTHESIS VI:
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d ependen t v a r i a b l e s  among th e  e d u c a tio n a l  a d m in is t r a to r s .  The d a ta  

f a i l e d  to  su p p o rt th e  s ix  h y p o th e se s , and a number o f  f a c to r s  may 

have b een  o p e r a t in g .

A lth o u g h  th e  s tu d y  d id  n o t p roduce any s i g n i f i c a n t  f in d 

in g s ,  some v a lu e  i s  d e r iv e d  from th e  f a c t  t h a t ,  i n  g e n e r a l ,  i t  

s u p p o r ts  th e  s tu d ie s  o f  S te in m e tz , W illow er, Baker e t  a l . ,  S i n c l a i r ,  

and W allach  and Kogan, w hich were p re se n te d  in  C h ap te r I I  o f  t h i s  

r e s e a r c h .  Most o f  th e s e  a u th o r s  s ta t e d  t h a t  a d m in is t r a t iv e  b e 

h a v io r  o f te n  v a r i e s  from tim e  to  tim e , from s i t u a t i o n  to  s i t u a t i o n ,  

and t h a t  no s p e c i f i c  l a b e l  can be used  to  c a te g o r iz e  a l l  a d m in is 

t r a t o r s  w ith  r e g a rd  t o  p e r s o n a l  c h a r a c t e r i s t i c s  v a r i a b l e s .  The

p r e s e n t  s tu d y  a l s o  su p p o rts  th e  f in d in g s  o f  W igg ins, B r id g e s , Hoy,
90

Fromm Lipham, P re s th u s  and H alp in  co n ce rn in g  s o c i a l i z a t i o n .
91W iggins s t a t e d  t h a t  s o c ia l i z a t i o n  i s  a p ro c e s s  whereby an  in d iv 

id u a l  l e a r n s  to  become a more v ia b le  group member. On th e  o th e r  

hand , th e  group member’s p e r s o n a l i ty  i s  in  com plete  harmony w ith  

th e  o b je c t iv e s  o f  an  i n s t i t u t i o n ,  and t h i s  b e h a v io r  conform s to  

th e  s ta n d a rd s  o f  th e  o r g a n iz a t io n .  A l l  o f  th e  above a u th o rs  

ten d ed  to  ag ree  t h a t  s o c ia l  v a lu e s  and th e  c l im a te  o f  th e  s o c ia l

system  dev elo p  in d iv id u a l  p e r s o n a l i t i e s  t h r o u ^  th e  p ro c e s s  o f
92s o c i a l i z a t i o n .  W iggins a f f irm e d  t h a t  man h as  th e  p o t e n t i a l  f o r

^^Thomas W. W iggins. "Why o u r Urban S choo ls a re  L ead er- 
l e s s . "  172-176 .

S l l b i d .
92Thomas W. W iggins, "L ead ersh ip  B eh av io r C h a r a c t e r i s t i c s  

and O rg a n iz a t io n a l  C lim a te ."  (U npublished Ph.D . d i s s e r t a t i o n  
C larem ont G raduate  S ch o o l, 1 9 6 8 ), 29-31 .
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a w ide ran g e  o f  in d iv id u a l  d e c is io n s .  In  a c tu a l  p r a c t i c e ,  how ever,

many s i g n i f i c a n t  in f lu e n c e s  i n  th e  s o c ia l  system  s t r u c tu r e  h i s
93c h o ic e s  to  fo llo w  th e  p a t t e r n  o f  s o c i a l i z a t i o n .  W iggins f u r t h e r  

su p p o rted  h i s  s ta te m e n t  by th e  i n v e s t ig a t io n  o f  B r id g e s , w hich  con

ce rn ed  s e v e r a l  a ssu m p tio n s  ab o u t s o c ia l i z i n g  in f lu e n c e s  o f  l a r g e  

fo rm al o r g a n iz a t io n s :

. . .  s u s ta in e d  ro le -e n a c tm e n t in  a b u rea u c ra c y  
sh o u ld  l e a d  to  r e d u c t io n  in  b e h a v io ra l  v a r i 
a t i o n  among o r g a n iz a t io n a l  members occupying 
th e  same r o l e .  Role perfo rm ance sh o u ld  be 
c h a r a c te r iz e d  by u n ifo rm ity  r a t h e r  th a n  
d i v e r s i t y  w ith  p e r s p e c t iv e s ,  o u tlo o k , and 
b e h a v io r  shaped more and more by i n s t i t u t i o n 
a l  p o s i t i o n  and l e s s  and l e s s  by p e r s o n a l i ty  
i n  th e  c o u rs e  o f  s e r v ic e  w ith in  a g iv en  
b u r e a u c r a t i c  r o le .^ ^

A cco rd in g  to  th e  c o r r e l a t i o n  a n a ly s is  p ro ce d u re s  re v e a le d  

no s i g n i f i c a n t  r e l a t i o n s h i p  a c ro s s  a l l  groups o r  w i th in  each group 

o f  e d u c a t io n a l  a d m in i s t r a to r s .  An a n a ly s is  o f  th e  d a ta  su p p o rt 

th e  a ssu m p tio n s  o f  B r id g e s . C le a r ly  th e s e  assu m p tio n s  a re  e v id e n t  

in  t h i s  i n v e s t i g a t i o n :  e d u c a tio n a l  a d m in is t r a to r s  show a g r e a t

s i m i l i a r i t i e s  among th e m se lv e s .

A n o th e r f a c t o r  w hich may have a b e a r in g  on th e  r e s u l t s  

o f  t h i s  s tu d y  i s  th e  v a l i d i t y  o f  th e  in s tru m e n ts  used  in  th e  s tu d y . 

Because o f  th e  com plex and v a ry in g  b e h a v io r  o f  e d u c a tio n a l a d m in is 

t r a t o r s ,  t h e  s tu d y  s u g g e s ts  t h a t  th e  in s tru m e n ts  can n o t  acco u n t 

f o r  a l l  o f  th e  p o s s ib l e  v a r ia n c e .  The p o s s ib le  e x tra n e o u s  v a r ia n c e

93l b i d .

^^Ibid.
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was l i k e l y  to o  g r e a t .  A lso , th e  in v e s t ig a to r  f e e l s  t h a t  th e  s m a ll 

number o f  e d u c a tio n a l a d m in is t r a to r s  may have been a f a c t o r  w hich 

may have caused  b ia s  in  th e  sam ple . The f i n a l  f a c to r  t h a t  may be 

c o n s id e re d  i s  th e  re s e a rc h  d e s ig n .  P erhaps a n o th e r  s t a t i s t i c a l  

te c h n iq u e  sho u ld  be a tte m p te d . The in v e s t ig a to r  s u g g e s ts ,  b ecau se  

o f  th e  complex n a tu re  o f  th e  v a r i a b l e s ,  i t  m i ^ t  be p r o f i t a b l e  to  

u t i l i z e  m u l t iv a r ia te  s t a t i s t i c s ,  such a s  m u l t iv a r ia te  a n a ly s is  

o f  v a r ia n c e .

C o n c lu s io n s

Based on th e  f in d in g s  o f  t h i s  s tu d y  th e  fo llo w in g  con

c lu s io n s  a re  drawn:

1 . That th e r e  w ere no s ig n i f i c a n t  r e l a t io n s h ip s  
found among th e  e d u c a tio n a l  a d m in is tr a to r s  
in  t h e i r  ten d en cy  to  ta k e  r i s k ,  t h e i r  
r i g i d i t y  b e h a v io r ,  and t h e i r  a d m in is t r a t iv e  
s ty l e  ( ta s k -p e r s o n  o r i e n t a t i o n ) .

2. That no s i g n i f i c a n t  r e l a t io n s h ip s  were 
found w ith in  th e  fo u r  g roups o f  ed u c a tio n 
a l  a d m in is t r a to r s ,  i . e . ,  s u p e r in te n d e n ts ,  
a s s i s t a n t  p r i n c i p a l s ,  e lem en tary  p r in c ip a l s ,  
and secondary  p r i n c i p a l s ,  in  t h e i r  tendency  
to  ta k e  r i s k ,  r i g i d i t y  b e h a v io r , and admin
i s t r a t i v e  s t y l e  ( ta s k -p e rs o n  o r i e n t a t i o n ) .

3 . T hat th e  e d u c a t io n a l  a d m in is t r a to r s  showed 
e f f e c t s  o f  s o c i a l i z a t i o n ,  which may have 
caused them to  resp o n d  to  th e  q u e s tio n n a ire s  
in  a s im i la r  way.

4. That th e  c o n s ta n t  change in  e d u c a tio n , and 
th e  innum erab le  f a c to r s  t h a t  a f f e c t  th e  
b e h a v io r  o f  e d u c a t io n a l  a d m in is t r a to r s  most 
tim e c o m p lic a te  p r e d i c t iv e  a n a ly s is  r e s u l t s .

These c o n c lu s io n s  sh o u ld  be r e s t r i c t e d  to  th e  e d u c a tio n 

a l  a d m in is t r a to r s  under t h i s  i n v e s t i g a t io n  u n t i l  f u r th e r  ev id en ce
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i s  o b ta in e d  on a s i m i l i a r  group o f  e d u c a tio n a l  a d m in is t r a to r s .

Recommendations

The e x p e r ie n c e  g a in ed  from t h i s  r e s e a r c h  h a s  b een  h e lp 

f u l  in  fo rm u la t in g  q u e s tio n s  and in d ic a t in g  f u tu r e  d i r e c t io n  f o r  

s tu d y  th o ro u g h ly  in  r i s k - t a k in g  ten d en cy , r i g i d i t y  b e h a v io r  and 

a d m in is t r a t iv e  s t y l e  ( ta s k -p e rs o n  o r ie n ta t io n )  w ith  e d u c a tio n a l  

a d m in i s t r a to r s . The fo llo w in g  recom m endations have b een  su g g ested  

f o r  f u tu r e  s tu d ie s :

1 . T h a t o th e r  r e s e a r c h  te c h n iq u e s  and in s tru m e n ts  
b e  used  to  s tu d y  r i s k - t a k in g  te n d e n c y , r i g i d i t y  
b e h a v io r ,  and a d m in is t r a t iv e  s t y l e  o f  
e d u c a t io n a l  a d m in is t r a to r s .

2 . T h a t r e s e a r c h  be desig n ed  to  s tu d y  th e  r e l a 
t io n s h ip s  t h a t  e x i s t  among th e  e d u c a t io n a l  
a d m in is t r a to r s  in  f a c to r s  ta k e n  from  th e  
p e r s o n a l  d a ta  in c lu d e d  in  th e  b io g ra p h ic a l  
in fo rm a tio n  s h e e t .

3 . T h a t r e s e a r c h  be d esig n ed  to  g a in  e x p e r i 
m e n ta l ev id en ce  to  b u ild  f u r t h e r  an ad eq u a te  
th e o ry  o f  r i s k - t a k in g  ten d en cy , r i g i d i t y  
b e h a v io r ,  and a d m in is t r a t iv e  s t y l e  o f  
e d u c a t io n a l  a d m in is t r a to r s .

M-. T h a t f u tu r e  r e s e a r c h  be d e s ig n e d  to  s tu d y  
an ex tended  sam ple o f  e d u c a t io n a l  adm in
i s t r a t o r s  w ith  s i m i l i a r  a d m in is t r a t iv e  
p o s i t i o n s  w i th in  th e  f i f t y  s t a t e s .
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In fo rm a tio n  S h ee t

P le a s e  c o n ç le te  th e  fo llo w in g  in fo rm a tio n : Check where a p p l i c 
a b le ,  o r  f i l l  i n  th e  b lan k .

1 . What i s  th e  t o t a l  number o f  y e a rs  you have been in  th e  f i e l d  o f  
e d u c a tio n ?  _____

2. What i s  th e  t o t a l  number o f  y e a rs  you have been  an a d m in is t r a to r ?

E lem en tary  P r in c ip a l  ______
A s s i s ta n t  P r in c ip a l  _______
Secondary  P r in c ip a l  _______
S u p e r in te n d e n t  ____________

3 . What i s  th e  t o t a l  number o f  y e a rs  in  your p r e s e n t  p o s i t io n ?

Check th e  h i p e s t  d eg ree  you have re c e iv e d .
D egree M ajor

  1 - B ac h e lo r _______________________
  2 . M aste rs  _______________________
  3 . E d u ca tio n  S p e c i a l i s t _______ _______________________

D o c to ra te

5. What i s  th e  p o p u la t io n  o f  th e  s iz e  o f  your sch o o l d i s t r i c t s :

 1 . L ess  th a n  2500   *+. 25,000 to  49 ,000
  2 . 2500 to  9990   5 . 50 ,000 o r more
  3 . 10 ,000  to  24,999

6 . Number o f  s tu d e n ts  u n d er y o u r  s u p e rv is io n .

 1 .  L ess  th a n  400   4 . 1500 t o  2000
  2 . 400 to  899   5. 2000 to  2600

3 . 900 to  1500

7. What i s  th e  s iz e  o f  th e  p o p u la t io n  o f  your community.

  1 .  L ess  th a n  2000 p e o p le  _ 4 . 25 ,000 to  55 ,000
  2 . 2000 to  10 ,000  _____  5 . 65,000 and more

3 . 10 ,000  to  25,000

8 . A ge, (check) .

1 . L ess  th a n  25 ______  4. 47 t o  57
2. 25 to  35________________________  5. Over 57
3 . 36 to  46

9 . Check y o u r p r e s e n t  s a la r y  ran g e .

 1 . L ess th an  $6000   4. $15,000  t o  $20 ,000
  2 . $6000 to  $10 ,000    5 . $20,000  to  $25 ,000

3 . $10 ,000  to  $15,000    6 . $25 ,000 o r  more
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P re s e n t  A d m in is tra t iv e  P o s i t io n  Held

The fo llo w in g  item s  d e s c r ib e  a s p e c ts  o f  le a d e r s h ip  b e h a v io r . Respond 
t o  each  item  a c c o rd in g  to  t h e  way you would be m ost l i k e l y  t o  a c t  i f  
you w ere th e  l e a d e r  o f  a w ork g ro u p . C ir c le  w hether you w ould be 
l i k e l y  to  behave i n  th e  d e s c r ib e d  way alw ays (A ), f re q u e n t ly  (F ) , 
o c c a s io n a l ly ,  ( 0 ) ,  seldom  ( S ) , o r  n e v e r  (N ).

I f  j[ w ere th e  l e a d e r  o f  £  w ork group . .

A F G S N 1 . I  w ould m ost l i k e l y  a c t  a s  th e  spokesm an 
o f  th e  g ro u p .

A F G S N 2 . I  w ould encourage o v ertim e  w ork.

A F 0 S N 3 . I  w ould a llo w  members com ple te  freedom  in  
t h e i r  w ork.

A F G S N l .̂ I  w ould encourage th e  u se  o f  u n ifo rm  p ro 
c e d u re s  .

A F 0 S N 5. I  w ould p e rm it  th e  members t o  use t h e i r  
own judgm ent in  s o lv in g  problem s . . . .

A F G S N 6 . I  w ould s t r e s s  b e in g  ahead o f  com peting  
g ro u p s .

A F G S N 7. I  w ould speak  a s  a r e p r e s e n ta t iv e  o f  th e  
g ro u p .

A F G S N 8 . I  w ould  n e e d le  members f o r  g r e a te r  e f f o r t

A F G S N 9 . I  w ould t r y  o u t my id e a s  in  th e  g ro u p .

A F G S N IG. I  w ould l e t  th e  members do t h e i r  w ork th e  
way th e y  th in k  b e s t .

A F G S N 1 1 . I  w ould be  w ork ing  hard  f o r  a p ro m o tio n .

A F G S N 1 2 . I  w ould be a b le  to  t o l e r a t e  postponem ent 
and  u n c e r t a in ty .

A F G S N 13. I  w ould speak  f o r  th e  group when v i s i t o r s  
w ere  p r e s e n t .

A F G S N 19. I  w ould keep  th e  work moving a t  a r a p id
p a c e .
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A F 0 S N 15 . I  w ould t u r n  th e  members lo o se  on a jo b ,  
and  l e t  them  go t o  i t .

A F 0 S N 16 . I  w ould s e t t l e  c o n f l i c t s  when th e y  o ccu r 
i n  th e  g ro u p .

A F 0 S N 17 . I  w ould g e t  swamped by d e t a i l s .

A F 0 S N 18. I  w ould r e p r e s e n t  th e  group a t  o u ts id e  
m e e t in g s .

A F 0 S N 19. I  w ould be r e l u c t a n t  to  allow th e  members 
any freedom  o f  a c t io n .

A F 0 S N 2 0 . I  w ould d e c id e  w hat s h a l l  b e  done and how 
i t  s h a l l  be done.

A F 0 S N 2 1 . I  w ould p u sh  f o r  in c reased  p ro d u c t io n .

A F 0 s N 2 2 . I  w ould l e t  some members have a u th o r i ty  
w hich  I  sh o u ld  k e ep .

A F 0 s N 23. T h ings w ould u s u a l ly  tu rn  o u t as I  p r e d i c t .

A F 0 s N 2H. I  w ould a llo w  th e  group a h i ÿ i  d eg ree  o f  
i n i t i a t i v e .

A F 0 s M 25. I  w ould a s s ig n  group members t o  p a r t i c u l a r  
t a s k s .

A F 0 s N 26. I  w ould be w i l l i n g  to  make ch an g es .

A F 0 s• N 27. I  w ould a sk  th e  members to w ork h a r d e r .

A F 0 s N 28. I  w ould t r u s t  th e  group members t o  e x e r c is e  
good ju dgm en t.

A F 0 s N 29. I  w ould sc h e d u le  th e  work t o  b e  done.

A F 0 s N 30. I  w ould r e f u s e  t o  e x p la in  irry a c t i o n s .

A F 0 s N 31. I  w ould p e rsu a d e  o th e r s  th a t  id e a s  a re  
t o  t h e i r  a d v a n ta g e .

A F 0 s N 32. I  w ould p e rm it  th e  group to  s e t  i t s  own p a c e .

A F 0 s N 33. I  w ould u rg e  th e  group to  b e a t  i t s  p re v io u s
r e c o r d .



82
T-P L e ad e rsh ip  Q u e s tio n n a ire  (co n tin u ed )

A F 0 S N 3 4 . I  w ould a c t  w ith o u t c o n s u l t in g  th e  group.

A F 0 S N 3 5 . I  w ould ask  t h a t  group members fo llo w
s ta n d a rd  ru le s  and r e g u la t io n s .
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P re s e n t  A d m in is t r a t iv e  P o s i t io n  Held 

LOCATING ONESELF ON THE GRID:

D ir e c t io n s :  I n  o rd e r  t o  lo c a te  o n e s e lf  on th e  L e a d e rsh ip  G rid b e 
low f in d  y o u r s c o re  on th e  P e rso n  D im ension (P) on th e  h o r iz o n ta l  
a x is  o f  th e  g ra p h . N ex t, move up th e  column c o r re s p o n d in g  to  
yo u r P -sc o re  t o  th e  c e l l  t h a t  co rresp o n d s  to  y o u r t a s k  sc o re  (T) . 
P la c e  an  "X" i n  th e  c e l l  t h a t  r e p re s e n ts  yo u r two s c o r e s .  Numbers 
in  p a re n th e s e s  c o rre sp o n d  to  th e  m ajo r management s t y l e s  in  B lake 
and M outon’s M a n a g e ria l G rid .

TASK
ORIENTATION

SCORE
(T)

20
19
18
17
16
15
11^
13
12
11
10

_7_
6

_5_
J4_
_3_

1

(9 .1 )

(1.1)

(5 .5 )

10

(9 .9 )

(1 .9 )

11 12 13 15

PERSON ORIENTATION SCORE (P)
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Educational Problems Questionnaire

**” *Assume that these situations were to occur in your school district.

s o l u t i o n s  listed after each situation the one solution which is the 
closest approximation to the type of decision you would make. Place 
a check beside your selection.

Situations
1. Your school district pays its teachers well below the average of 
systems of comparable size. At mid-year there is talk ® 
teachers. The issue is  scheduled to come before the board in Trtruary.

A new junior high school building is needed at this time. The 
school board is planning to spend considerable time in data
and organizing the upcoming bond election campaign for this building

** ^Because of the bond election the following year, the school ^ard 
is  of the opinion that the teachers should not ask for a salary in
crease until after next year. It is expressed by some board members 
that such action at this time may alarm the community to educational 
expenditures and result in a defeated bond issue. , ,

This information is  presented by the superintendent to the local 
teachers’ association. After the meeting numerous teachers indicate 
that i t  does not really matter to them because they are going to seek 
employment in other school districts at the end of the year.

After surveying the implications of the board s stand, it  is de
termined that i f  the board maintains its position, an appreciable num
ber of  respected teachers will be lost to the system, and morale will 
suffer.

^ l/^^Rewmnend that the teachers form a salary committee, outline 
' their proposal for increases, and present it to the board.

_____ 2. Present a plan to the teachers whereby an adequate salary
scale will be achieved through periodic increases over a 
span of years. Grant a small increase for the coming year 
and then give full attention to the bond issue.

_ 3 ,  Ask the teachers to postpone their demands for a salary In-
" " .  crease until after the bond election next fall. Promise

your full support for an adequate salary raise at that time.
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____ 4 . Inform the coinnunlty of the need for both salary Incrcatot 
and building construction* Seek through proper aaans com
munity approval of finances to meet both needs*

2* A state university receives a major foundation grant for the pur
pose of introducing team teaching into elementary schools* The uni
versity asks for and is granted permission to introduce a pilot program 
in an elementary school in your district* Team teaching is  approxi
mately more costly than conventional programs*

During the summer the teachers from the experimental school attend 
a special session designed to prepare them for the project* During 
the school year there were some problems* but the teachers and building 
principals were enthusiastic and communicated a strong desire to con
tinue the team teaching method*

In May* standardized achievement tests were given to all students in 
the experimental school and in two control schools* The coordinator from 
the state university announces that the tests indicated there were no 
significant gains in pupil achievement in the experimental school* but 
the program should be called a success largely because personality in
ventory tests given to the students showed that the team-teaching pro
gram produced higher levels of social and personal development*

The experimental program can be continued for the next year but only 
i f  the local school district will assume the additional cost of the pro
gram* This is  a stipulation insisted upon by the foundation in the 
initial awarding of the grant* There will be difficulty in arranging 
the budget to provide the additional funds*

Solutions»
1* Present the facts to the school board and let them make a 

decision as to the team-teaching program* Take a neutral 
stand on the issue*

- 2* Use school money to continue the program in the one ele
mentary school for one more year*

■ 3* Continue the program on the basis that "social growth" Is a
defensible improvement in pupil achievement* Incorporate j
the team approach in several other schools* |

- 4* Cease the team-teaching on the basis that the necessary dis- Î
trict funds are not available and that "social growth" la -
hard to define and defend*

3* During the past two years you have heard many criticisms about the 
public relations of Mr* Smith* the principal at Central Junior High 
School* In most cases you investigate and find that* generally, the 
stories stem from people who had disagreed with a particular decision 
or policy executed by Mr. Smith* The criticism is directed not so much 
at the differences of opinion as the manner with vdtich Mr* Smith inter
acted with the people voicing their differences*
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After talking with teachers and doing some classroom visitation, 
you come to the conclusion that ilr« Smith is sincerely interested in 
his school and that he and his staff provide a well organized and 
adeguatè program for the students at Central*

The school board meets in April and discusses the re-election of 
personnel for the following year* One board member states that he 
questions the competency of Mr* Smith as a principal and makes a mo
tion that he be reassigned to a teaching position* It is apparent 
that three of the board members will vote in support of the motion* 
The president of the board asks for your recommendations*

Solutions:
_____ 1* Recommend that Mr* Smith be placed on a year's probation, 

giving him an opportunity to improve his public relations*

2* Present your findings regarding Mr* Smith and let the board 
vote*

4*

Ask for time to make a thorough investigation and submit a 
report at the next session* At this session give Mr* Smith 
a hearing*

Defend Mr* Smith's competency* Declare that criticisms must 
be submitted in writing and ask that the motion be defeated.

4 *  During the month of November you receive three phone calls from 
parents registering complaints* All three charged that Bill Johnson, 
a mathematics teacher at the high school, has been neglecting his job 
because of outside employment*

An investigation reveals that three other teachers were involved 
in outside jobs requiring regular evening working hours* Conferences 
with their supervising principals indicate that two of these teachers 
were slumping in their teaching duties* The principals ask that a 
policy be established regarding i.oonlighting activities during the 
school year*

The teachers give the following reasons for the outside employments

Bill Johnson - In the previous year his wife had been crippled with 
a neuromuscular disease* Johnson had to hire a woman to take care 
of her and their two small children* He had started a tutoring 
service as a means of getting out of debt*
Ron McKenney - McKenney had recently purchased a new home* He 
stated that he needs supplementary income to meet the payments* 
Philip Helsman - With two daughters in college, Heisman found it 
difficult to meet his b ills and s t i l l  finance his children's edu
cation*

Solutions:
.. 1* Confer with the teachers neglecting their teaching responsi

bilities* Obtain from them an agreement to give proper at
tention to their classroom duties*
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2» Recommend to the school board that moonlighting be covered 
by clause In teachers* contracts* Policies for outside jobs 
will be established and administered by the central office*

3* Construct some ground rules whereby moderate moonlighting may 
occur* Delegate responsibility to building principals to ex
ercise Judgment on these ground rules*

4*  Defend the teachers' right to moonlight*

5* Your school district offers a hot lunch program for its  students* 
The records show that for the last two years, the district has lost 
money on this program* The previous year has been especially costly* 
The traditional supply of federal groceries has been cut substantially* 
You decide that i t  will be necessary to raise the price of lunches,< In
order to break even on the program, the price will have to be almost
doubled*

A news article is released stating the problems the school district 
is  encountering with its hot lunch program and the possibility of the 
increase in cost to the students. Protests are raised by certain seg- 

I ments of the community* Vost of the criticism focuses around the view
j _ that children from the poorer families will suffer because of the lack
I * of money* There is some sentiment that these children will be forced to

bring their lunches to school.
The school board is of the opinion that the price per lunch must be 

I /  increased or the whole program discontinued*
!>

Solutionsi
___ _  1* Install a three or four year program to ease lunch prices

upward* Offset part of losses with increased price*

2» Keep present policy using school funds to absorb loss*

_____ 3* Retain the hot lunch program with a slight increase in price
in the elementary and junior high schools, but drop the pro
gram on the high school level*

_ _ _ _ _  4»  Raise price to necessary level and provide work opportunities 
for the more needy children*

6* Your district is in the final stages of planning a new high school 
plant* The working drawing and specifications have been approved in 
formal board action*

One specification calls for carpeting on the floor of some class
rooms and hallways* Considerable research has been given to the feasi
b ility  of using this material on the floor rather than the customary 
tiling* The data compiled indicate that, economically, the carpeting 
is  the better f lo o r  covering* Additionally, it  has certain psychologi
cal effects upon students that are advantageous*

Somehow, information regarding the use of carpeting in the proposed 
building leaks out to a local newspaper* Before the school board can
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release the architect's model and building specifications to news 
media for publicity and explanation, a story is published in the 
newspaper regarding the proposed use of carpeting*

Some indignant taxpayers raise a storm of protest* A committee 
of citizens demands a conference with the school board and an ex
planation for the extravagance in building materials*

Solutions»
______ 1. Limit the use of carpet to the library and several rooms

only for the purpose of experimentation*

_____ 2* Appoint a citizens’ committee to study the matter and re
late their findings to the public*

_____ 3* Stand by the original decision*

_____ 4. Remove the carpet from the specifications*

7* Rumors have been circulating that several local businessmen are 
unhappy about the purchasing policies of the school district* Supplies 
and equipment have been purchased by the district on the basis of the 
lowest price and the best service* Over the last several years the ad
ministration has given consideration to buying materials from local 
merchants, but almost without exception, a lower price and better service 
have been obtained from outside businesses*

It has been the contention of local merchants that since they are 
paying taxes in support of the local system, they should be entitled to 
extra consideration in the purchasing activities of the district manage
ment* They feel that by funneling capital back into the -oimiunity, it  
serves to boost its economy.

They have been especially concerned with supplies that total less 
than $500*00 per purchase* Since the school was not obligated by state 
Statutes to require bids for these purchases, the district has complete 
freedom to purchase from any business establishment.

Several representatives of this group meet formally with the super
intendent to present their objections and appeal for a change in policy*

Solutions»
_____ 1« Purchase locally all items under $500 In which the margin of 

difference is  less than 3% between local prices and prices 
outside the community*

___^ 2» Ask the business representatives to aid the board in drafting 
a set of purchasing policies*

■ 3* Inform the group that the sup;.intendant's ^vsponsiblllty is
to use the district's itoney to the. best advantage* Con̂ 'inue 
present practices*

_ _ _  4* Purchase some of the more expensive items under $500 in the 
community*
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8. Some elementary teachers and principals In your system have re
cently participated in a seminar at a local state university. The 
objective of the seminar was to examine the advantages and disad
vantages regarding the use of letter grades as opposco to progress 
grades.

The participating teachers and principals are convinced that the 
elimination of letter grades in the elementary schools of the system 
would enhance the educational program. Through direct contact with 
other personnel in their respective buildings, they are able to sway 
the majority of them to accept their arguments.

Representatives of the elementary teachers present a proposal to 
the superintendent through the proper communicative channels. The 
proposal calls for the use of progress grades rather than letter grades 
in the elementary schools. Most of the elementary principals support 
this proposal.

Earlier in the school year, the school board had informally dis
cussed the use of progress grades. They had agreed that there were 
some definite advantages but expressed the opinion that the community 
would likely not be receptive to the change. Members of the teaching 
and administrative staff are pressing for an answer.

Solutions!
____ 1. Adopt a new report card using both progress and letter grades.

_____ 2. Appoint a committee of personnel who support progress grades, 
those who oppose progress grades and several lay people to 
study the matter.

_____ 3. After a three month's public relations effort, adopt progress 
grades in several elementary schools for a trial run.

_____ 4. Adopt progress grades after a year of publicizing the ad
vantages of progress grades to the community.

9. Two elementary schools in your district are de facto segregated.
The area encompassed by the schools had originally been a camp for 
migrant workers. Few of the residents in the area are now transient, 
BX)ving from seasonal Job to another. Most of the adults are employed 
in a large mill nearby or work in other capacities as unskilled labor.

The two schools are segregated because they originally were built 
to serve the children of the area, and at the time of their construc
tion, the settlement lay some distance from the city. The area is now 
surrounded by other residential districts. The buildings are in good 
repair and compare equally to other buildings in appearance and facili
ties. Teacher quality and pupil achievement appear strong.

Recent civil rights movements have caused pressure groups in the 
district to openly criticize the segregation of the schools. The most 
pressing demand is for students to be bussed to other schools. The 
minority group Is composed of about 20% of the total district popula
tion.
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' .

Solutions:
_____ 1. Explain that the educational opportunities in all school 

buildings arc equal, and the present system of student 
distribution will be continued.

_____ 2* Ask for a year’s opportunity to study the situation. *

_____ 3* Allow freedom of choice where parents can matriculate stu
dents in any school of their choice but must provide their 
ot'i< transportation.

_____ 4. Bus in children from other schools and bus out "minorities" 
to achieve a more equal balance.

10. The curriculum director of the school district has been working 
to establish an enrichment program in reading throughout the entire 
system. The most recent addition to the program has been the inclu
sion of paperback books.

Because of the offensive nature of some paoerback books being sold 
in commercial businesses, several citizens write letters to the edi
torial staff of the local newspaper. Basically, these letters pose 
questions about the content of the books being loaned to students by 
the school libraries and some textbooks used in classrooms. These 
letters are printed by the newspaper.

The letters arouse the attention of a certain segment of the com
munity which regards itself as purgers of subversive influences and 
offensive literature. This group organizes, and the following week 
they place an ad in the paper urging that the school administration 
adopt a set of criteria against which every book in tl»e school l i 
braries and classrooms could be evaluated.

At thr next school board meeting several representatives of the 
group appear before the board and demand that the superintendent per
mit their committee to personally examine all books in the school 
system.

Solutions:
_____ 1. Appoint four representatives of the protestors to review

the books and submit written suggestions as to the type 
of books or portions of books that should be evaluated 

, for removal.

_____ 2. Give the protesting group a hearing, diplomatically do 
nothing about their request*

- 3, Defend the present practice to the protestors during the
board meeting and state that this practice w ill remain in 
effect until the board feels it  is necessary to revise 
its  policy.

- 4, Organize a committee composed of teachers, protestors,
board members and staff members to evaluate the present 
practice of book selection.
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The G ough-Sandford R ig id i ty  S c a le

D ir e c t io n s :  Each q u e s tio n  on t h i s  t e s t  may be answ ered e i t h e r
T rue o r  F a l s e .  P le a s e  in d ic a te  by m ark ing  o r  "F " . Be su re  to
make on ly  one re sp o n se  t o  each  q u e s tio n :

Example: Q u e s tio n  1 . T F I  en joy  s o c ia l  g a th e r in g  j u s t  to  be
w ith  p e o p le .

I f  y o u r answ er to  q u e s tio n  #1 i s  T ru e , mark o u t the e n t i r e
l e t t e r  "T" on th e  t e s t .  I f  y ou r answ er t o  q u es tio n  #  1
i s  F a l s e ,  mark o u t th e  e n t i r e  l e t t e r  "F" on th e  t e s t .

T F 1 . I  am o f te n  th e  l a s t  one t o  g iv e  up t r y i n g  t o  do a  th in g .

T F 2 . T here  i s  u s u a l ly  only  one b e s t  way to  s o lv e  most p ro 
blem s .

T F 3 . I  p r e f e r  to  work t h a t  r e q u i r e s  a g r e a t  d e a l  o f  a t t e n t i o n
t o  d e t a i l .

T F 9 . I  o f te n  become so  wrapped up in  som eth ing  I  am d o in g
t h a t  I  f in d  i t  d i f f i c u l t  t o  t u r n  my a t t e n t i o n  to  o th e r  
m a t t e r s .

T F 5 . 1  d i s l i k e  t o  change my p la n  in  th e  m id s t o f  an u n d e r
ta k in g .

T F 6 . I  n e v e r  m iss  g o in g  to  ch u rc h .

T F 7 . I  u s u a l ly  m a in ta in  my own o p in io n s  even t h o u ^  many
o th e r  p eo p le  may have a d i f f e r e n t  p o in t  o f  view.

T F 8 . I  f in d  i t  easy  to  s t i c k  t o  a c e r t a i n  s c h e d u le , once
I  have s t a r t e d  i t .

T F 9 . I  do n o t en joy  h a v in g  to  a d a p t m y se lf  t o  new and
u n u su a l s i t u a t i o n s .

T F 10 . I  p r e f e r  to  s to p  and th in k  b e fo re  I  a c t  even on
t r i f l i n g  m a t te r s .

T F 11 . I  t r y  t o  fo llo w  a program  o f  l i f e  b ased  on duty .

T F 12 . I  u s u a l ly  f in d  t h a t  my own way o f  a t t a c h in g  a problem
i s  b e s t ,  even t h o u ^  i t  d o e s n 't  alw ays seem to  work 
i n  th e  b e g in n in g .

T F 13 . I  am a m e th o d ic a l p e rso n  i n  w h a te v e r  I  do.

T F 14 . I  th in k  i t  i s  u s u a l ly  w ise  to  do th in g s  in  a con
v e n t io n a l  way.
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Thje Gougji-Sandford Rigidity Scale (continued)
T F 1 5 . I  a lw ays f i n i s h  ta s k s  I  s t a r t ,  even i f  th e y  a re  n o t

v e r y  i n p o r ta n t .

T F 1 6 . I  o f te n  f in d  m y se lf  th in k in g  o f  th e  same tu n e s  o r
p h r a s e s  f o r  days a t  a t im e .

T F 1 7 . I  h av e  a work and s tu d y  sch e d u le  w hich I  fo llo w
c a r e f u l l y .

T F 1 8 . I  u s u a l ly  check  more th a n  once to  be s u re  t h a t  I  have
lo c k e d  a d o o r , p u t  o u t th e  l i ^ t ,  o r  som eth ing  o f  th e  
s o r t .

T F 1 9 . I  h av e  n e v e r  done a n y th in g  dangerous f o r  th e  t h r i l l
o f  i t .

T F 20 . I  b e l i e v e  t h a t  prom ptness  i s  a v e ry  im p o rta n t p e rso n 
a l i t y  c h a r a c t e r i s t i c s .

T F 21 . I  am alw ays c a r e f u l  ab o u t my manner o f  d r e s s .

T F 2 2 . I  a lw ays p u t  on and ta k e  o f f  my c lo th e s  i n  th e  same
o r d e r .



APPENDIX B 

B asic  B io g ra p h ic a l Data o f  

E d u c a tio n a l A d m in is tra to rs
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BIOGRAPHICAL DATA CONCERNING ADMINISTRATORS 

T o ta l  Number o f  A d m in is tra to rs

A d m in is tra t iv e  P o s i t io n s  

Elem. A s s t .  S ec . S u p t. T o ta l  

Male 12 14 15 15 56

Fem ale 3 1 0  0 4

T o ta l  15 15 15 15 60

E x p erien ce  and Length o f  S e rv ic e  in  th e  F ie ld  o f  E d u ca tio n

A d m in is tra t iv e  P o s i t io n

Number o f  y ea rs
o f  e x p e r ie n c e Elem. A s s t . S ec . S u p t. T o ta l

1 -5 1 2 1 0 4

6 -1 0 6 5 4 4 19

11-15 3 6 7 4 20

16-20 2 1 3 7 13

21-25 1 1 0 0 2

26-30 1 0 0 0 1

31-35 1 0 0 0 ■ 1

T o ta l 15 15 15 15 60
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BIOGRAPHICAL DATA CONCERNING ADMINISTRATORS (co n tin u ed ) 

Number o f  Y ears in  P re s e n t  P o s i t io n

A d m in is tr a t iv e  P o s i t io n

Y ears Elem. A s s t . Sec. S u p t. T o ta l

1 -5 12 15 12 15 54

6 -1 0 1 0 3 0 1

11-15 1 0 0 0 1

16-20 1 0 0 0 1

T o ta l 15 15 15 15 60

Age o f  A d m in is tra to rs

A d m in is tr a t iv e  P o s i t io n

Age Elem. A s s t . Sec. S u p t. T o ta l

L ess th a n  25 0 0 0 0 0

25-35 4 4 10 4 22

36-46 9 10 4 8 31

47-57 0 1 1 3 5

Over 57 2 0 0 0 2

T o ta l 15 15 15 15 60
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BIOGRAPHICAL DATA CONCERNING ADMINISTRATORS (co n tin u e d ) 

P re s e n t  S a la ry  o f  A d m in is tra to rs

A d m in is tra t iv e  P o s i t io n

S a la ry Elem. A s s t . S ec . S u p t. T o ta l

Less th a n  6000 0 0 0 0 0

6000 t o  1 0 0 0 0 8 10 7 2 27

10000 to  15000 7 5 8 11 31

15000 t o  20000 0 0 0 2 2

20000 t o  25000 0 0 0 0 0

25000 o r  more 0 0 0 0 0

T o ta l 15 15 15 13 60

The P o p u la tio n  o f  th e  S iz e  o f  School D i s t r i c t  S erved

A d m in is tra t iv e  P o s i t io n

P o p u la tio n Elem. A s s t . Sec. S u p t. T o ta l

Less th a n  2500 3 0 7 8 18

2500 t o  9900 1 1 0 3 ‘ 5

10000 t o  24999 5 1 1 2 9

25000 t o  49000 0 1 2 1 4

50000 o r  more 6 1 2 5 1 24

T o ta l 15 15 15 15 60

55 o f  th e  a d m in is t r a to r s  had m a s te rs  d e g ree s ,
5 o f  them  had th e  E d u c a tio n  A d m in is t r a to r ’s C e r t i f i c a t e
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BIOGRAPHICAL DATA CONCERNING ADMINISTRATORS (co n tin u ed ) 

P o p u la tio n  o f  Community Served

A d m in is tra t iv e  P o s i t io n

P o p u la t io n Elem. A s s t . S ec . S u p t. T o ta l

L ess th a n  2000 7 0 5 9 21

2 0 0 0  t o  1 0 0 0 0 6 1 4 2 13

11000 t o  25000 2 1 0 2 5

25000 t o  65000 0 5 1 1 7

65000 and more 0 8 5 1

T o ta l 15 15 15 15 60

NuTiber o f  S tu d e n ts  Under S u p e rv is io n

A d m in is tr a t iv e  P o s i t io n

S tu d e n ts Elem. A s s t . S ec . S u p t. T o ta l

L ess th a n  UOO 7 1 7 9 2 ^

M-00 t o  899 6 4 3 13

900 t o  1500 2 4 1 1 8

1500 t o  2000 0 3 0 2 5

2 0 0 0  t o  26000 0 3 3 0 6

T o ta l 15 15 15 15 60


