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CHAPTER I 

INTRODUCTION 

Nearly one-half million high school boys were enrolled 

in vocational agriculture in 1952-1953. This number has in

creased considerably over the last few years, and there are 

indications that it will continue to increase in the future . 

Along with this group of all-day students are two more groups 

which are important parts of a complete program of vocational 

agriculture . One group is the young farmers, young men not 

in high school and not fully established in farming . Indi

viduals in young farmer classes in 1952-1953 in the United 

States numbered 47,835 . The other group is adult farmers, 

who are established in farming. This group numbered slight

ly less than 275,000 in 1952-1953. 

There are various activities incurred in working with 

these three groups. Some of the activities are: the Future 

Farmers of America, supervising the farming programs of all

day students, assisting in supervision of young and adult 

farmer farming programs, community services , cooperation 

with other agencies connected directly with agriculture, and 

the correlation of vocational agriculture with other high 

school subjects . 

As the demand for services has increased there has 

developed a need for additional manpower to achieve desir-

1 



able results. In some schools the administrators have seen 

fit to employ an additional teacher to assist in developing 

and carrying on the type of program which more nearly meets 

the needs of their particular communities. 
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There is a question as to when an additional teacher 

should be employed. The vocational agriculture program, be

cause of its nature, cannot be treated as some of the other 

high school subjects. The high school subjects may be divid

ed and an additional teacher secured rhen the enrollment 

reaches a certain number . This could only be one criterion 

when considering the addition of a second teacher of vocation

al agriculture. Other factors, such as, the young and adult 

firmer programs, the physical facilities available, the size 

of service area, community services rendered, the Future 

Farmers of America, and the quality of the complete program, 

under the present instructor's supervision, would need to be 

considered in determining the need for adding a second teach

er of vocational agriculture . 

A school is confronted with a number of problems if it 

is determined there is a need for the second teacher of vo-

cational agriculture . Certain necessary steps or procedures 

may need to be followed in the selection of the second teacher . 

After a second teacher has been selected and employed, 

several changes may need to be made in the department which 

will more nearly fit a two-teacher type of program. This re

organization should be well planned and worked out in a 

manner suitable to all concerned in the actual operation of 
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a two-teacher department . 

In 1952-1953 there were 90 all-day students and 56 young 

ahd adult farmers enrolled in agriculture at the school in 

which the writer is employed. In 1953~1954 the all-day en

rollment had decreased to 75 students, while the enrollment 

of the other classes remained about the same. The high 

school records reveal that there are from 50 to 65 boys in 

each grade in junior high school. The writer estimates that 

75 percent of these junior high school boys till meet the 

specific requirements for enrolling in vocational agriculture 

prescribed in the National Vocational 

This act states: 

ucation Act of 1917. 

•••• (1) The education provided shall be designed·for persons 
over 14 years of age who have entered upon, or are preparing 
to enter upon, the work of the farm or the farm hoe . 

(2) Provision shall be made for directed or supervised 
farm practice in agriculture for at least 6 months per year • • l 

Harrisburg Hi gh School does not have a school farm, there

fore, students taking vocational agriculture must do their 

supervised farming practice on their own farms . 

In addition to the activities listed above, increased 

work with the Future Farmers of America, community services , 

and a broader program of Agricultural Education has caused 

the writer to become interested in the possibility of secur

ing an additional teacher. Should the employment of a second 

teacher become a reality, the writer is interested in secur-

1u. s. Office of Education, Administration of Vocational 
Education! Vocational Education Bulletin No. I, (Washington 25, n.c., 194~) , p. 90 . 
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ing as much informe:tion as possible on tho establishr1ent and 

operation of a two-teacher depQrtmont. It uould aid in carry-

ing out a program that would be more benef'1cial to the com-

munity in which he is located. 



PURPOSES QE THIS STUDY 

There are two main pruposes in making the study . 

(1) To determine how a tro-teacher department of vo

cational agriculture is established. 

(2) To determine how a department operates after the 

addition of a second teacher of vocational 

agriculture . 

There are several sub- purposes, some of which are: 

5 

(1) To determine if any specific requirements are set 

up by the state departments which must be fulfill

ed by schools' officials interested in a two

teacher department of vocational agriculture . 

(2) To determine what conditions were largely respon

sible for the addition of a second teacher. 

(3) To obtain information on how the duties and re

sponsibilities of the two teachers are determined . 

(4) To determine the administrative duties of the 

teachers . 

(5} To determine what type of working relationship 

exists between the two teachers . 

(6) To determine the arrangements used by the two 

teachers in carrying on the F. F. A. activities , the 

supervised farming programs , young and adult 

farm.er classes, community services, and the co

operation given other agricultural agencies . 
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REVIEW QE LITERATURE 

After a search for available literature on the subject , 

the writer realized that very little has been ~rritten about 

two-teacher departments of vocational agriculture. 

There has been only one study similar to this study. 

Gilbert R. Kinzie2 made a study of departments where more 

than one teacher was employed. This study was made 13 years 

ago, so some of the information presented in his study may be 

somewhat obsolete, because vocational agriculture departments 

are continually changing along with a changing agriculture . 

This study should represent the two-teacher departments of 

today as the Kinzie study represented multiple-teacher de

partments in 1941. 

A small amount of information on multiple-teacher de

partments is found in Phipps and Cook's handbook.3 One 

article was found in the Agricultural Education Magazine on 

this subject . Two, rather small, special reports were com

piled by teachers in two workshops held at Texas A and M 

College . 

The writer contacted Mr. R. E. Naugher,4 Agriculture 

Education Program Specialist, to obtain information that 

2Gilbert R. Kinzie, Multiple-Teacher De!artments of 
Vocational A~riculture, Thesis, (Virginia Po ytechnic 
Institute , 1 41). 

3110yd J . Phipps and Glen c. Cook, A·Handbook on 
Teaching Vocational Agriculture, (Chicago, 1952). 

4R. E. Naugher, Agriculture Education Program Specialist; 
{Southern Region) Department of Health , Education and Welfare , 
Washington 25, D.C. 



might be useful in this study. Mr. Naugher stated that he 

had requested a study on this subject, but it had not been 

completed. 

THE PROCEDURE USED IN SECURING INFORMATION FOR THIS STUDY - -- - - ...,__.. ------
The writer decided to study all of the two-teacher de

partments in seven states. It was assumed that the seven 

states selected for the study would have enough two-teacher 

departments to supply the information needed to realize the 

purposes of this study. 

In order to get a more complete understanding of the 

establishment and operation of a two-teacher department of 

vocational agriculture, it was decided to contact four per

sons who have a direct connection with each of the depart

ments studied. The state supervisor of vocational agricul

ture was contacted to secure information on the establish-

ment of a two-teacher department from a state level, and to 

obtain information about the schools in the state which had 

departments of this type. 

7 

The school superintendent was then contacted to obtain 

·information concerning the process of establishing the de

partment on a two-teacher basis, and for some information on 

the operation of the department. The other two persons con

tacted were the instructors in the department. Information 

on the actual operations of the departments were to be obtain

ed from the teachers. 



Questionnaires were used to secure this information . 

Three questionnaires were composed by the writer under the 

direction of Mr . Don M. Orr, acting Head of the Department 

of Agricultural Education of the Oklahoma A and M College, 

and presented to a seminar class in Agricultural Education . 

The class evaluated the questionnaires and gave helpful 

criticism. 

After the questionnaires had been revised , the writer 

used the questionnaire to secure information from one state 

supervisor, one school superintendent, and three vocational 

agriculture instructors from two different schools. Another 

revision of the questionnaires was made, based upon these 

personal contacts . 

The remaining state supervisors of the seven states were 

then contacted. They returned the questionnaires which con

tained a list of the schools in their states which had two

t~acher departments. 

Copies 0£ the superintendent's and the teachers' ques

tionnaire and letter ~ere made and mailed to all the s chools 

named by the seven state supervisors . Fifty-two schools re

ceived both of the questionnaires. Four schools reported 

they did not actually have two-teacher departments. Forty

eight schools had this type of department . Forty- six teach

ers returned the instructors' questionnaire, and forty-four 

superintendents returned the questionnaires sent to them . 

Ninety-three and six-tenths percent of the questionnaires 

were completed and returned. Some were contacted a second 



time before the ·return ·was made. Five states returned one 
i 
I 

htmdred percent of the questionnaires sent to them.. 'l'he 

9 

writer was very pleaseq. with such a high pf:ircentage ,, but be

lieved· it was necessary to have a reasonably high percentage 

returned as there were· so few schools eontact.ed. 

Most of the schools were contacted by mail,, however, the 

writer was able to eontae:t in person, two state supervisors, 

three superintendents, and six instruetors·in addition to 

three other persons who had tmrked in a two-teacher depart-

ment. 



CHAPTER II 

INFORMATION FROM STATE SUPERVISORS REGARDING TWO
TEACHER DEPARTMENTS OF THE COOPERATING STATES 

State departments of vocational agriculture have de

finite responsibilities in the establishment of two-teacher 

departments, the same as they do in the establishment of 

one teacher departments. To determine what some of these 

responsibilities are, the writer contacted the state super

visors of the states included in this study. The .inform

ation received from them was c<>mpiled and analyzed. It is 

presented later in this chapter. 

STATES INCLUDED 1J! !!!!§. STUDY 

The states selected to include in this study were 
• 

Arkansas, Kentucky , Louisiana , Mississippi, Missouri, Okla-

homa, and Tennessee . These states were selected, because 

it was thought their conditions were somewhat similar to 

conditions in Arkansas, the writer's home state . 

10 



Dear Sir: 

. LETTER OF TRANSMITTAL 

HARRISBURG HIGH SCHOOL 
DEPARTMENT OF AGRICULTURE 

HARRISBURG, ARKANSAS 

September 6, 1953 

Your state has been selected to be included 
in a study on the establishment and operation of 
a two-teacher department of vocational agricul
ture . This study is being made as a part of the 
requirement for a master's degree . 

To secure the needed information for this 
study, it is requested that you please fill out 
the enclosed questionnaire . It is hoped that too 
much unnecessary informati on has not been includ
ed in the questionnaire, and that it will be of 
service to other departments of vocational agri
culture when they add a second teacher . 

Enclosed is a stamped, self- addressed envelop 
for your convenience in returning the questionnaire . 
Your cooperation in providing this information will 
be most beneficial to me and sincerely appreciated . 

Encl. 

Very truly yours, 

(S) DARREL WAY 
Darrel Way 
Harrisburg , Arkansas 

11 
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I 
A l'.1UESTIOl~N'AIRE TO STATE SUPErtVISOH.S OF VOCATIONAL AGRICULTURE 

CONCERN.ING THE ESTABLISHMENT AND OPERATION OF A TWO-TEACHER 
DEPARTr4ENT OF VOCATIONAL AGRICULTURE 

1. 1tate ________ ,_. 2. State Supervisor _________ . 

3. Total number ef vocaticmal agriculture departments in the 

state during school year 1952-1953 ____ _ 

4,. Total number of departments employing two vocational agri-

culture instructors during 1952-1953 sehool year ___ _ 

5. Number. of two-teacher d.epartments operating for the first 

time. this year (1953-1954) ____ _ 

6 •. ~r~ there any minimum requirements which must be met by a 
I 

I 

School desiring the addition of the second vocational agri-

Qulture instruetor? ____ yes;_. ___ no 

A. If any of the following are requirements, please indicate 

by number where appropriate, otherwise answer "yes" or "no" 

l. IIJumber ef vocational agriculture students_· ------

2. Number of boys in high school ______ _ 

3. Size of school district (square miles} _______ _ 

4. Two classrooms other than shop _____ _ 

5. Size of' vocatienal agriculture shop (square feet} __ _ 

6 . ., Number of young farmer classes,_----

?. Number of adult farmer classes -----
8. Both teachers required to make report.s _____ _ 

7. Is there a special application form for a school to use when 

desiring to become a two-teacher department ? ___ y.es ; __ no 
(If answer is "yes", please include a copy) 

8.. Are federal funds used in the. payment of salaries of each 

teacher'i ____ yes; ____ no 
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9 •. TJ-1::a nellle of the school, school supcrint,endent, and tho two 

imstru.ctors of schools 1,rit.h a two-toHcher depa.rt,ment in 

1952-19.53 .. 

SCHOOL SUPERINTENDENT 

1 •. ________ _ 

2. ________ _ 

3 .. ________ _ 

6 •. ________ _ 

8. ________ _ 

9. ________ _ 

10 ... _______ _ 

INSTRUCTORS 

L. ~--~--~~----~._.,--
2. ~~~--~----~------
1 • ------~--~~~~-
2. __________ _ 

1. ------------~~----~ 
2. --~--------~~------
1. __ ~----~--~~~~~ 

2·--------~~~--------
1. ________ ~--~~~----

2·----~~~~~--...-----
1. __ ~~~~--~--~~--

2---~~~--~~~~~-
l. ---------·--
2-~--~~~~----------
1·~--~--------~~~--
2. __________ _ 

1 .• __________ _ 

2. ----------~~~~----
1 • ~~~~--~--~~~--

2·~~~~~~~--~----
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TABLE I 

T1tiTO-TEAOHER :OEPARTlllEf<JTS REPORTED IN THE COOPERATING STATES 

Stat.es • Total no. ·• Total no. of • Schools reporting • . . 
·• of depts. • two-teacher . two-teacher depts. .. • •. 
• .. depts .. in ... the first time in ~ • . 
: • 1952-1953 . 1953-1954 .. . 

Arkansas 284 3 0 

Kentucky 224 14 5 

Louisiana 239 7 0 

Mississippi. 276 3 0 

Missouri 247 ) 0 

Oklahoma 338 6 l 

Tennessee 285 10 0 

Totals 1793 46 6 

Table I :shotis there are relatively few two-teacher de

partments in existence in the seven states contacted. There 
I 

is only one two-teacher department in every .35 vocational 

agriculture departments in the states included in this study. 

Kentucky had the smallest ratio of twelve to one, while Ark

ansas had the largest ratio of ninety-four to one. Eleven 

and .five-tenths percent of these two-teacher departments were 

operating .for the first time during the 1953-1954 school 

year. This indicates that the number o:f two-teacher depart ... , 

ments continues t.o increase slightly. 



TABLE II 

REQUIREl.'.iENTS ltHlCH MUST BE MET BE!t'ORE ADDIMG 
A SECOND TEACHER OF VOCATIONAL AGRICULTURE 

15 

Specif'ie Ark. Ky •. La .. Hiss. Mo. Okla .. Tenn .• Mo.of' 
Requirements : Req. 

:No. o.f Ag •. 
students No 60 40* No No 60 No 3 
~quired 

No. of' boys 
in high No No No No No No No 0 
school 

Size of 
school. No No No rJo No Ho tio 0 
district 

Two class 
room~ other No** Y.es No Yes Yes l\Io Yes 4 
than shop 

Size of 
shop Mo 1500 No 2400 2400 ffo. Mo 3 
(sq. ft .• ,) 

No. O·f 
adult £armer No One **};,: One l\1¢ No One 3 
classes 

No. of' 
young · fa.rn1er tfo One **~le One I~o No One 3 
!'!lasses 

Both t.eaehers ~'* ** required to Yes**Yes Yes1~* Yes Yes Yes Yes 7 
make reperts 

*Recommended enrollment of this number as a maximum for 
one teacher, and an a.ddit.ional teacher for every major frae·
tional part thereof" .. 

I ' 

**Not a requirement, but all two-teacher departments 
have two classrooms at present. 

***Not a specifi.e requirement,. but in some cases carry 
weight .in determining the possi.bility of adding a second 
teacher. 

I **~~*Both teachers make some reports, but not all of the re
ports required by the department .• 
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Table II shows that the cooperating states have very 

few requirements regarding the addition of a seeond teacher 

o:f vecationa1 agriculture to a department. The number of 

agriculture students which "t>irould seem to be one of the most 

importan:t factors, was listed by only three states as a 

spee.ific requirement. 

Both teachers are required to make either some or all 

reports.. This is the only requirement which was listed by 

all states .. 

Four states reported that two classrooms were require

ments., The size of shop, and the number of young and adult 

ta.rm.er classes were requirements in some states. The number 

of boys in 'high school,, and the size of the school district 

had no connection t--rl.th the addition of a second teacher.,, 



CHAPTER li SUMMARY 

The.two preced:t:ng tables indicate that the nmnber of 

two-teacher agriculture departments is gradually increas

ing. 

17 

The tables also show, generally speaking;,. that very few 

specific requirements are set up be the state department con

cerning the addition of a second teacher of vocational a.gri

c'lllture. Each of the seven states required both teachers to 

make some or all of the reports required of teachers. 

In answer to the question concerning the use of a spe

cial application .form for a school to use when desiring to 

beco.r,o.e a two-teacher department, all states reported a neg

ative answer.. Two states reported the same for.m is used as 

iirien applying for a one teacher department. One state re

ported the only application form used by any school was de

signed to be used by a. school applying for a two-teacher 

department .. 

In anmver to the quest ion concerning federal funds, it 

·,ms reported by a.11 the cooperating states that federal funds 

are used in the pay1nent of the salaries of both teachers •. 

'11h:ls was found even in schools reporting the second teacher 

on a part-time basis. 



INFORMATION l'.i1£WM SCHOOL SUP:B~RINTgNDJ.illlTS Il\J 
SCHOOLS HAVING rrtJO-TEACHEH DEP ARTJYrn~NTS 

The school superintendent, who is an off'icial repre-

senta:tive of tho school board, is a key individual in t.he 

establishment and. operation of a two-teacher department of 

vocational agriculture. He is probably the one person who 

exercises 'the most. ir1fluence in determining whether or not 
J 

the present voca:tiona.l agriculture department will add a 

second teacher.. He is also a key person in the operaticm 

of the department afte:e the second teacher is added. 

With the abo1re in mind the writer thought t~his study 

'!;!fOuld not be cornplete without contacting the school super

intendents to, seek information on the two-teacher depart

ments from a school administrator's viewpoint. 

SQHOOL.§ WHERE T_H,§ SUPERIMTENDfi~~JTS COOPER!!fill 

ARKANSAS 
Hewport 
Paragould 
Sheridan 

KJ:I::N'I'UCKY 
Barlow 
Benton 
Jackson 
Marion 
Lex:i.ngton 
Cynthiana 
Eddyville 
Bardste\>m 
OT,,,,enton 
Brodhead 
Franklin 
Bowling Green 
Edmonton 
Tompkinsville 

LOUISIANA 
Croi,wille 
Bogalusa 
Harrisonburg 
Ville Platte 
Gueydan 
Mount Herman 

MISSISSIPPI 
Ilulton 
Charleston 
11l!ebb 

MISSOURI 
El Dorado 
Springs 

Unionville 
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OKLAHOL\fiA 
Atoka 
Checotah 
Perry 
Stigler 
Stilv1ell 
Temple 

TENNESSEE 
Cleveland 
ErrJTi:rt 
rJlanchester 
Dickson 
Ashland City 
Livingston 
Gallatin 
Sparta 
Halls 
Savannah 



Dear Sir: 

LETTER OF TRANS11UTT'AL 

HARRISBURG HIGH SCHOOL 
DEPARTMENT OF AGRICULTURE 

HARRISBURG, ARKANSAS 

October 15, 1953 

Your school was named by Mr. , State 
Supervisor of Vocational Agriculture, as having a two
teacher department or vocational agriculture. It has 
been selected to be included in a study on the estab
lishment and ,operation of a two-teacher department of 
vocational agriculture .. This study is being made as 
a, part of the requirement for a mast.er 1 s degree. 

To secure the needed information for t'f,is study, it 
is requested that you please fill out the enclosed ques
tionnaire. It is hoped that too much unnecessary infor
mation has not been included in the questionnaire, and 
that it will be of service to other dept"J-:-tments of voca
tional agriculture when they add a second teacher. 

The two teachers in the vocational agriculture de
partment will also receive a questionnaire concerning 
some of their operations within the department, but it 
is most necessary that you be contacted for information 
from the administrative view point. 

Your cooperation in this matter will be sincerely 
appreciated as both questionnaires from the school will 
be needed to make the study more conclusive. 

Enclosed is a stamped,. self-addressed envelop for 
the return of the questionnaire. 

Very truly yours, 

(S) DARREL WAY 

19 

Darrel ltay· 
Harrisburg, Arkansas 

Encl. 



A QUESTIOI\JNAIRE TO SCHOOL SUPERINTENDENTS CON'CERNING THE 
r~STABLISHMEI!JT AND OPERATION OF A TitJO-TEACHER DEPARTMENT 

OF VOCATIONAL AGRICTJLTUR.E 
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L. School __________ 2. Superintendent _________ _ 

.3 .. Number of years the vocational agriculture department has 

been on a two teacher basis ------
4 .. What conditions led to the two-teacher department? (please 

check the items that apply) 

A. Consolidation of other school districts -----
B. Increased enrollment of vocational agriculture boys __ _ 

C .. Number of junior high school boys indicating 
a de.sire to enroll v1hen they reach the 9th grade ____ _ 

D .. Addition of young farmer classes 
! -----

E. Addition of adult farmer classes ---

5. ToJbo .first suggested the addition of a second teacher? 

A. Origina.l teacher ____ _ D. School board ----
B. Superintendent ____ _ It. School patrons __ _ 

Cl District Supervisor ______ _ 

6. Was the department evaluated by a state department represent ... 

ati ve to determine the need for the second ·teacher? yes 

no ---
7,. Was the original teacher consulted in the selection of the 

second teacher? __ ~~--yes;~--~~no 

A., If rtyesn, do you think it was necessary? ___ y.es; ___ no 

B., If ttnou, do you think he should have been?_yes;_no 

8. Was the scheduling of classes made easier by the addition of 

the second teacher?~~~-yes; __ ~~-no 
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9 .. Who determined the duties and responsibilities of the teachers? 

A .. Original teacher c. Original teacher and 

B •. Second teacher 
superintendent 

D. Both teachers 

E. Both teachers and superintendent ______ _ 

10. Was one teaeher made ttheadn of department? ___ yes; ___ no 

A. If one was made 1'head O of department: 

1. Which teacher? the original ____ the second ____ _ 

2., Would you recommend that neither hold position as "head" 

of the department?~~--yes; __ ~ ___ no 

B. If one was not made "head" ot department: 

1., Does each have equal administrative duties?_yes;_no 

2. · Would you recommend one serve as r1bead"?_yes;_no 

11. Does there seem to be dissatisfaction existing between the two 
teachers? yes; no 

A. If there is any dissatisfaction existing, to what do you 
attribute it? {please check any that apply) 

1. One seryes as "headn 
of department 

2 .. One does not serve 
as "head" of dept ~ 

J. One is on a higher 
salary schedule 

4. Are not cooperative 
trlth each other 

5. One in system longer 
than the other 

6. One thinks he does 
more work 

7. One makes friends 
more readily s. Do not agree on care 
and use of building 
and equipment 

B. I.f there is no dissatisfaction existing, to what do you 
attribute it? (please check any that apply) 

1. No "head1t of 
department 

2. One serves as "head" 
of department 

J .. Salary schedule is 
the same for both 

4 •. Cooperate with 
ea.eh other 

5. Tenure is about 
the same for both 

6. Each with about the 
same amount of work 

7. Both makes .friends 
readily 

$. Both agree on care 
and use of building 
and equipment 

---
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'rABLI~ III 

THE l'Jt.rn1IBER OF' YEARS THE DEPARTMb~NTS HAVE BEErJ ON 
A 'l'tifO-TEACHER BASIS li\T THE COOPJ1RATING SCHOOLS 

School & State . 
•· . . 

-
ARKANSAS 

1. "' rt 1\Jewpo - _-
2. Paragould 
3. Sheridan 

KENTUCKY 
1. Barlow 
2. Benton 
),, Jackson , .... TI-1arion 
5. Lexington 
6. Cynthiana 
7. Eddyville a. Bard st mm 
9. Owenton 

10. Brodhead 
lL. Franklin 
12. Bowling Green 
13 .. Edmonton 
14. Tompkinsville 

LOUISIJUlA 
l. Crowville 
2 .. Bogalusa 
Jo Harri.son burg 
/+e Ville Platte 
5. Gueydan 
6. Mount Herman 

Yea.rs in 
operation 

J 
3 
4 

2 
10 

4 
4 

14 
3 
1 
4 
3 
2 
5 
3 
2 
1 

4 
14 

3 
2 

14 
1 

: School &, State 

. MISSISSIPPI . 
• l .. Fulton _ .. . 2 .. Charleston . 
• 3. t;iebb . 

-. MISSOURI • 

. . 
• . 

Y(~ars. in 
operation 

15 
2 
2 

-. 1. El Dorado Springs 4 . . 2 .. Unionville 3 . 
• . . OKLAHOMA . 

1. Atoka l'f' 
• 2 .. Checotah 1 . 

.3. Perry 4 . l+. Sti"'ler 2 . 0 . 5. Stilwell 4 . 
: 6. Temple 7 
. 'l'ENNESSE:E . 
• 1. Cleveland 7 . 

2. Erwin 7 
3. Manchester 5 
4 .. Dickson 3 

• 5 • Ashland City 3 . . 6 .. Livingston 6 . 
7. Gallatin 4 

• s .. Sparta g . . 9. Halls 6 . 
:10 .. Savannah 5 

This table indicates that most of the departments have 

been on a two teacher basis only a short time. The range is 

from one to 15 years; 29 schools falling iri a range of two to 

five years. Five departments have been in operation ten or 

more years. There is a trend towards increasing the number 

of: two-teacher departments in the cooperating states. 
I 



2.3 

IV' 

FAC"rORS THA'l' LED TO ES'l'ABLISH-
Mill!T OF 'l'~vO-TEACHF.:'.R DEPARTI1IE1\1TS 

Factors Ark. Ky. La,. Miss. ., Okla .. Tenn .. Freq. of 
occurrence 

Consolidation 
of districts 1 6 0 l 0 0 0 

Increased. 
enroll .. of 
Ag .. students 2 9 4 2 6 34 

Prospective 
Ag. students 0 4 0 2 0 1 1 

Interest in 
young farrner 
classes 0 1 1 l 0 2 g 

Interest in 
adult classes 0 l 1 1 0 2 3 g 

Other 
conditions 0 0 2 0 0 1 2 5 

An increased nu:rnber. of vocational agriculture students 

was the major factor that led t,o the establishment of two

teacher departments. 1'his was listed by 34 of the reporting 

schools, and was reported in each of the seven states. 

Consolidation with other school districts, prospective 

students of vocational agriculture, interest in young farmer 

classes, and interest in adult farmers were listed eight 

times each as being important in securing a second teacher. 

Five schools listed other conditions which aided in the 

addition of another teacher .. Some of the reasons listed were: 



(2) sunervisor 
" 

of veterans agriculture training program, and (3) a broad 

community program. 

Person 
~· 

Original 
teacher 

Superin-
t~ndent 

District 
supe:eviso:r 

School 
boa.rd 

School 
p~trons 

I 

TABLIL .V 

PERSONS ·~mo SUGGESTED THE ADDITIOM 
OF A SECOND TEACHER 

Ark. Ky .• La. M.iss. Mo. Okla .. rrenn~ 

2 7 4 2 1 3 4 

2 7 2 2 2 5 5 

0 3 .2 1 0 1 3 

0 0 1 1 0 1 l 

0 0 1 0 0 1 0 

Freq., of 
occurrence 

24 

25 

10 

2 

Table V shows that more than one person seems to lu1:ive 

suggested that the department needed another teacher. Twenty

four schools reported that. the original teacher suggested a 

second teacher. Twenty-five replies indicated that the super

intendent. was one of the persons suggesting the addition of 

the second teacher.,, Eight schools reported both, the super

intendent and the original teacher suggested the need f'or the 

second teacher .. This accounts for the totals in Table V 

h~ing greater than the number of schools in each of the co-
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i -o:pel"ating states, •. 

In ten schools the district supervisor made tile sugges

tion, but. in only, three of these was he the only person mak

ing the suggestier.t.. The school board played a rather small 

part in suggesting the addition of anothe~ teacher. The 

school board was not listed separately in any school as offer ... 

ing the. first suggestion.. 

In two sehools the school patrons suggested the addition 

of the · second teaohe.r. In only one of these two schools were 

the school patrons the only persons making the suggestion. 



'I'I-rn; 

States 

Kentucky 

Louisiana 

Mississippi 

I\!lissouri 

Oklahoma 

'l'ennessee 

'fotals 

VI 

NEED 

: No.of: Evaluated: Not evaluated 
dept,s.: 

.3 l 2 

14 12 2 

6 5 l 

.3 3 0 

2 1 1 

6 5 1 

10 7 3 

44 34 10 

In most departments a r,ein:"'eser.1.tative from the state de-
~ 4 

partrnent crone to evaluate the department to determine if 

there 1;,.ras a definite need for the addit.ion of a second vo-

cational agriculture instructor. Mississippi was the only 

state where each department was evaluated by a represent-

ative, although it had only three two-teacher departments. 

Arkansas was the only state where there were more depart

ments not evaluated than were evaluated .. 

'I'he ten departments not evaluated are relatively new· B 

The reason they were not evaluated may be because there was 

an increase in the total number of' departments, both one and 

two-teacher, therefore,, increasing the work of the state de

partment staffs. 



TABLE VII 

THE FREQUENCY AND NC S ITY OF CO SULT NG THEO IGIN L 
TEACHER IN THE SELECTION OF THE SECOND TEACHER 
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States: Was the original :If he was con-:If he was not con-
:teacher consulted?:sulted, was it: sulted, should he 

:necessary? :have been? 
.. Yes No Yes No Yes No . 

rk. 2 1 2 0 1 0 

Ky . 11 2 11 0 2 0 

La . 5 l 5 0 1 0 

Miss. 3 0 3 0 0 0 

Mo. 2 0 l 1 0 0 

Ol{la. 6 0 5 1 0 0 

Tenn. 8 2 6 2 2 0 

Totals 37 6 3.3 4 6 0 

The school of ficials consulted the original teacher in 

the selection of the second teacher to be added to the de

partment in 37 of the cooperating schools . This indicated 

the original teacher had a part in the selection. Of the 

37 schools where the original teacher was contacted, 33 

thought that it was necessary to do t his, while only four 

thought that it was not necessary and evidently of little 

value . In the six departments where the original teacher 

was not consulted, all stated that he should have been con

tacted. 

One reason listed for some unsatisfactory two-teacher 

departments was the failure to allow the present agriculture 



teacher a voice in the selection of a co-worker ... l .It was 
' 

recommended that before hiring the ne\'r teacher or co-worker, 

the superintendent and present teacher· discuss the type and 

kind of man to get,. and to request the privilege to assist 

the superintendent in selecting the co .... ,·ro1•ker.2 In the 

hiring of the second teacher·, the. present teacher should be 

consulted by all concerned be:fore that teacher is hired, and 

an agreement reached by all.3 

1Worksho2.Report.by Teachers of Vocational Agriculture 
{Agricriltural and Mechanical College of Texas!' summer, 1949) ,. 
p

1
• 162. ·. . 
' 2 . 
I Ibid., . p.. 16/h 
• Jworkshop Report by Teachers of Vocational Agriculture· 

(~gricu!tural and Median1cal College o:f Texas, surnmer, 1951), p:. 9. 



TABLE VIII 

THE DESIRABILrfY 01? CLI1SS SCHEDULJi:S AFTER 
THE SECOND 1fEACHER t1AS ADDED 

States 

Arkansas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 

Totals 

: 

Class Schedules 

More : Less 
satisfactory_ .. satisfactory . 

3 0 

10 3 

; l 

3 0 

l l 

4 2 

10 0 

)6 7 

Thirty-six, or 81.6 percent of the schools reported 

that the scheduling of classes was more suitable atter the 
I 

school added the seeond teacher of vocational agriculture. 

Two superintendents in one state said that this· was true 

for vocational agrieu.lture, but. not for the ether classes 

29 

in the high school. Seven sehools reported that the sched

uling of classes was less satisfactory after the second 

teacher was added, but there were no explanations as to why 

this was the case. · One department j~ Kentucky opened as a. 

tJ.o-teaeher department, and it is not included in Table VIII. 
I 

Eiidantly it was started in a suitable arrangement, becuase 
j 

nq unsatisfactory condition was mentioned .. 



TABLE IX 

THE PERSONS vlHO DETERMINED THE DUTIES AND 
RESP01JSIBILITIES· OF EACH INSTRUCTOR 

Persons Ark. Ky. La. Miss. .[\,'IQ,. Okla. Tenn. 

Original 
teacher 0 0 0 0 0 0 l 

See·ond 
tea eh er 0 0 0 0 0 0 0 

Original 
teacher & 
superinten-
dent 1 2 3 l 0 0 4 

Both 
teachers 0 2 0 0 0 0 . 0 

i 
Both 
teachers & 
superinten-

6 dent 2 10 3 .3 2 5 

30 

Totals. 

l 

0 

11 

2 

30 

This table shows that both instructors and the super

intendent worked together in outlining the duties and re

sponsibilities of each of the teachers within the depart

ment in 30 of the 44 schools. This high number indicates 

that .it is this group of people that get together and de

cide just what each instructor is going to do in his job 

as a teacher of vocational agriculture. The superintendent 

and the original instructor worked out this arrangement in 

11 schools. In one school the·second instructor joined the 
! 

group for this purpose after the first year. In two schools 
' 

ti!ie superintendent wa$ the only individual who determined 

the duties and responsibilities of the two teachers. In two 
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I 
schools this was left up to the two instructors. The origi-

nal instructor in one school was the only person who deter

mined what duties each would do, and the responsibilities 

each would have,. 

On.e group of teachers recommended the following: 

(A} de~ide upon the' responsibilities and duties of the ne\'1 

teacher before hiring him; (B) have very clearly de.fined 

policies for each teacher; and (C) there should be an under

standing between both teachers as to their obligations to 

eaeh ·other.4 

. There should be a set procedure for se,tting up the 

division of responsibilities of the teachers, and in order 

to have a coordinated, ef.ficient department, there should 

be a written agreement on the division of responsibilities 

and duties to be worked out and signed by the teachers of' 

vocational agriculture and the superintend,ent.5 

4workshop R.eport, 1949, op.cit., p ... 164. 
5workshop Report, 1951,. op.cit., p. 9 .. 



TABLE JC 

. 'nIE POSITION HELD BY THE TEACHERS RELATIVE TO rrHE ADM:HJISTRATIVE 
DUTIES OF 'rHE DEPARTMEIITTS IN THE COOPERATING SCHOOLS 

~--~- = ·---· -
States Schools reporting a "head ,r of dept,. Schools reporting no n11eadr1 of dept .. 

Arkansas 

Kentucky 

Louisia."la 

: Which instructor: Reconunend neither: Each have equal ad
: was made nhead:r : hold this position: ministrative duties 
:Original: Second: Yes : No : Yes : No 

2 0 0 2 . 1 0 • 
• . 

11 0 1 10 . 2 0 . . • 
5 0 2 3 . 1 0 . . • 

Mississippi 2 0 0 2 : 1 0 
• • 

Missouri l 0 1 0 • 1 0 . 
• • 

Oklahoma 4 0 0 4 . 2 0 . 
Tennessee 5 0 0 5 . 5 0 . 

1:'otals JO 0 4 26 • 13 0 . 

Hecommend one 
serve as "headn 

Yes . No . -
l 0 

l 1 

0 1 

l 0 

0 l 

0 2 

0 5 
-

3 10 

\,.,) 
t\) 



'i'able X shows that 30 of the original teachers became 

the "headn of the department when the second teacher was 

added.. In 110 case was the second teacher made the uhead 11 ., 

Four superintendents in t~he 30 schools tithere the original 

teacher was made nheadu recommended neit.her t;.eacher hold 

this position, while 26 superintendents recommended one 

teacher should be the nheadtt. 

33 

In the 13 schools reporting no nhead'' of department, 

both teachers have equal administrative duties.. Of this 

group only three superintendents recommended that one would 

serve as the Hhead" .. 

States 

Arkansas 

Kentucky 

Louisiana 

TABLE XI 

THE WORKING RELATIONSHIP OF THE TWO 
TEACHERS IN THE DEPARTMENTS OF 

THE COOPERATING SCHOOLS 

.. Working relation of teachers " .• . 

.. Satisfactory . Unsatisfactory: • . 
3 0 

13 l 

5 l 

Mississippi 2 l 

Missouri 2 0 

Oklahoma 5 1 

Tennessee 9 l 

Totals .39 5 

Totals 

3 

14 

6 

3 

2 

6 

10 

44 
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Table XI :tndicatos that the t~ro teachers ·work to-

gether satisfactorily in the vocational agriculture pro-

grmn · tn most S'l'.!hools .. schools that reported sat is-

fac~G,ory -;:w:rking relationships bErtween the two t,Gachers 

listed the following Tea sons fa::." such reJ.at,icn:1ships: { rI'he 

num.ber preceding the reasons indicate the nurnber of schools 

reporting the reason). 

( 37) They coopf)l'"<'.?.te vrit1h e.iach ot,her. 

{25} Both agree on the care and use of building and 
equipment .. 

(23} Each had about the same amount of work to do in 
th.e department. 

(21) Both make friends readily. 

(16) Both have about the same amount of tenure at the 
school. 

(16) One teacher serves as nhead 71 of' department. 

{11) Both are on the same salary schedule. 

( $) There is no "head'' of the department. 

'fhe five schools that reported unsatisfactory relation

ships between the t·wo teachers listed the following reasons 

for the dissatisfaction. (The number preceding the reasons 

indicate the number of schools reporting the reason). 

{3) One has been in the system longer than the other. 

(3) One thinks he does more work than the other. 

(2) One is on a higher salary schedule. 

(2) They do not agree on the care and use of building 
and equipment. 

(1) One serves as tthead" of the department. 

(1) One makes friends more readily than the other .. 



35 

CHAPTER III su-r:mrn.RY 

Most of' the departments included in this study have been 

in existence only a short period. They came into existence, 

mainly, as a result of an increased enrollment of' vocational 

agriculture students.,. The superintendent and the original 

teacher shared in suggesting the addition of another teacher. 

Ivlost of the departments were evaluated by a state de

partment representative to see if the second teacher was 

actually needed. In the selection of the additional teacher 

the school officials consulted the original teacher in most 

schools. In the few schools where this ·tras not done, the 

s'1perintendent thought it should have been. 

The scheduling of classes were more satisfactory after 

the addition of the second teacher .. In 30 of the schools 

the superintendent and both of the teachers shared in deter ... 

mining the duties ea.ch teacher would assume. In every case 

t~e original teacher was nheadn of the department if one 

teacher acted as uheadii. 

In only a few schools did the t·wo teachers not have a 

satisfactory working relationship. 'l'he reasons for a high 

percentage of teachers having a satisfactory working re

lationship is reported on page 34. One superintendent's 

comment was, "This is a dif'fer-ent situation than any other 

found in high school. The two teachers cannot have any 

d.~ssatisfaction existing between them or there is no vo

cational agriculture program .• 11 Another superintendent re-



ported. :Lt -was t 

cLLssatisfaction oxi 1.11g 

c, "I s.:"c"r1, :no point in the 

can nc dis;:,ntisfaction cm them.:, 



CHAPTER IV 

INFORllllATION FROM THE TWO TEACHERS OF VOCA11IOI\iAL AGRICULTURE 
IN SCHOOLS HAVING TWO-'l"'EACHER DEPART.ME'.NTS 

A teacher of vocational agriculture has many problems, 

he must endeavor to solve in carrying out the type of pro

graLn which is beneficial to the conmmnity 'Where he is lo"" 

cated. A large number of these prohlems must be considered 

by the teachers .in .;:i, two-teacher department of vocational 

agriculture.. More probl.ems arise when two teachers work in 

the same department. 

In this chapter the original teacher is sometimes re

ferred to as 71Teacher An, and the second teacher, or the one 

added,. as uTeacher Bf?. 

It will be noted that the tables in this chapter in

elude t.wo more schools in Kentucky than the tables in the 

p;revious chapter" In this state, two more questionnaires 

were returned from the teachers than were returned from the 

superintendents. There are 1.,,6 cooperating schools in each 

of the following tables, except Table XV .. This table, 

because ·Of its nature, has only 45 reporting schools. 

SCHOOLS llH~ TH;§ INSTRUCTORS' COOP.EH.ATJ:m 

ARKANSAS 
Newport 
Pa.ragould 
Sheridan 

MISSOURI 
El Dorado Springs 
Unimnville 

LOUISIANA 
Crowville 
Bogalusa 
Ha.rrisonburg 
Ville Platte 
Gueydan 
Mount Herman 
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OKLAHOMA 
Atoka 
Checotah 
Perry 
Stigler 
Stilwell 
Temple 



I 

I 
I 
I 

l\t!ISSISSIPPI 
1Fulton 
Charleston 
.Webb 

:K;ENTUCKY 
Barlow 
Benton 
Jackson 
Marion 
Ow·ensboro 

KENTUCKY ( con 't .. ) 
Lexington 
Cynthiana 
Eddyville 
Slayersville 
Bardstown 
Brodhead 
Franklin 
Bowling Green 
Edmonton 
Tompkinsville 
Butler 

TENNESSEE 
Cleveland 
En'lin 
Manchester 
Dickson 
Ashland City 
Livingston 
Gallatin 
Sparta 
Halls 
Savannah 

38 



Dear Sirs: 

LETTER OF TRANSIJIITTAL 

HARRISBURG HIGH SCHOOL 
DEPARTMENT OF AGRICULTURE 

HARRISBURG, ·ARKANSAS 

October 15, 1953 
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Your department was named by Mr. t, State 
Supervisor of Vocational Agriculture, as having a two
teacher department of vocational agriculture. It has been 
selected to be included in a study on the establishment and 
operation of a two-teacher department of vocational agri
culture.. This study is being made as a part of" the re
quirement £"or a ma.st.er' s degree .. 

To seeure the needed information for this study, it is 
requested that you please fill out the enclosed question
naire .. · It is hoped that too much unnecessary information 
has not been included in the questionnaire, and that it will 
be of service to other departments .of vocational agriculture 
when they add a se~ond teacher,., 

Your superintendent will also reeeive a similar ques
tionnaire concerning the process by which the department wa.s 
established on a two-teacher basis,. but it is most necessary 
that you be contacted for in.f'ormation from the operation 
view point .. 

Your cooperation in this matter will be sincerely 
appreciated as both questionnaires from the school will be 
needed to make the study more conclusive. 

Enclosed is a stamped, self~addressed envelop for the 
return or the questionnaire. 

I 

I 
I 

I 
Ettel. 

Very truly yours, 

(S) DARREL WAY 
Darrel Way 
Harrisburg, Arkansas 



A QUES11IOJ:JNfl.IRE TO VOCATIONAL AGRICULTURE INSTRUCTORS 
CONCERNING 'I'HE ESTABLISHMENT AND OPERATION OF A T)JO

TE.ACHER DEPARTilENT OF VOCATIONAL AGl1ICUL1.lURE 

40 

1. School Post Office 
·~~~~~~~--- -~~~~--~~----~~~--

2 .. Ma.mes of instructors ~~A. B. ~~-,,,,~-----,,,---*Please let the original instructor be known as Teacher A 
and the instructor that was added known as Teacher B 

Teacher A Teacher B 

3. Years of teaching experience 

4. Years at present department 

5. College degree now held 

6. Size of service area (sq. miles, estirnated) 

7. The mmrbar of boys enrolled in vocational agriculture the 

year before the department added the second teacher __ ~~~-

8. Courses offered in vocational agriculture: (check one that 
applies} 

A. Four years of agriculture a.re taught each year _____ _ 

B. Three years of agriculture are taught each year~~~~--

C. Alternate third and fourth years~~~--~~ 

9. Teaching arrangement: {please check the one that most nearly 
fits arrangement) 

A. Each instructor teaches the same group all four years___,. 

B. One instructor teaches a group the first two years then 
the other instructor teaches it the last two years ___ _ 

C. One instructor teaches first and fourth years and the 
other instructor teaches the second and third years __ ~--

D. One instructor teaches first and third years and the 
other instructor teaches the second and fourth years ---

E. One instructor teaches all classes certain enterprises, 
such as: soils, livestock, crops, farm mgt., etc. 

F. There is no particular arrangement __ ~~~---



10. l\Jumber of boys enrolled in v-ocational af~r:tculture 
1952-1953 

B. Non-fa.rm boys 

Totals 

11 .. Number of hours class 
meets per 1veek 

l+l 

12. '11he length of periods in the school system ____ {minutes) 

Does the schedule allow ,ample t:i.me f'or each instructor in 

his supervised farm vis.its? ___ yes; ___ :no 

14 .. Teaching ar:rangement of high school studeuts during 1952-53 

A. Classroom instruction 

COURSE NUMBER OF NUMBER OF STUDENTS IN EACH SIW'l'ION 
SECTIONS 

AGRI I 

AGRI II 

AGRI III 

AGRI IV 

B .. Shop instr-action 

AGRI I 

AGRI II 

AGRI III 

AGRI IV 

'I'eacher A Teacher 13 

15. Supervised farm visits ( please check the one th Ht, best fits 
situation) 

A. Each instructor visits the students he teaches in class_ 

B. Each instructor visits all boys in certain areas _____ _ 

c. There is no particular assignment on visitation _____ _ 



16. ·:roung ftu."mer classes ( please check the one ·that best fits 
· situation) 

A •. One instructor has full responsibility ___ _ 

B. Each instructor has a cla.ss or section ·----
c. Both work together with a class or section ___ _ 

17. Adult farmer classes (please check the one that best fits 
situation) 

A. One instructor has full responsibility ___ _ 

B. Each instructor has a class or section ----
c. Both work together with a. class or section ___ _ 

18. F.F.A. activities (please check the one that best fits 
.situation) 

A. Both inst,ructors have equal responsibilities ___ _ 

B. 011e has most of responsibility with the other assist-

ing when needed ____ _ 

c. One instructor has all the responsibility ___ _ 

19. Corm:nunity services (please check the one that best fits 
situation) 

A. Both inst,ructors perform community services 
I ----

B. One instructor has a field (such as livestock) and the 

other instructor a certain field (such as crops) ___ _ 

c. One performs more of the services with assistance of 

the other -----
20. Cooperation with other agricultural agencies {please check 

the one that fits situation) 

A. Both instructors cooperate about equally ___ _ 

B. One cooperates more than the other ___ _ 

C •. One does practically all the coopera.tin.g. ____ _ 
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21. f.drninistrative duties of the department (please check items 
that apply) 

/;l. Does· one teacher serve as Hhe.Had 1v of' the department? 

____ yes; ____ uo 

B. Is there a w:rit,ten understandi.ng as to what duties or 

responsibilities each teacher will assume? ___ y.es; ___ n,o 

22. Do you consider both of' the agriculture teacher suf
ficient to provide adequate instruction in vocational agri
culture for all groups (all-day, young .farmer, and adult 
farmer} in the area served by the school? yes; no 

23. Which group do you think profits the most by additional 
instruction in vocational agriculture? 

All-day boys_• ____ Adult .farmers, ____ Young farmers_· __ _ 

24. Is the supervision of the student"s farming programs as 
adequate and as closely followed as might be done in a 
one teacher department? yes; no. Uhy? 

25. Please list belew some difficulties (solved or unsolvc3d) 
that you have encountered with your present organization 
of a two-teacher department of vocational agriculture. 

26. Please make any comment you desire on the opera,tion of a 
two-teacher department. 



TABLE XII 

"l'HE TEACHING EXPERIBMCE OF THE TWO TEACHERS OF VO
CATIONAL AGRICULTURE IN THE COOPERATING SCHOOLS 

States :.No .. or • Teacher A • Teacher B • . 
:depts. • (Original teacher) . (Second teacher) . . 

:Yrs. of . Yrs .. at ;Yrs. of . Yrs. at . •. 
• :teaching ·• present :teaching " present • . . 
·• :experience: deport.. :experience: depart. • 

! :No. -· Ave.,:No .. " Ave.:No .. 1 Ave. :No. :Ave. " . 
Arkansas • 3 -•- 27 9.0 12 4.0: J4 11 • .3 31 10.J • . 

• " .. . . . 
Ken:tueky .. 16 !229 14.3 120 7.5: 99 6.2 50 j.l • 

• .. • . . . 
Louisiana . 6 .. 66 11.0 64 10.7: 35 5.8 24 4.0 . • 

" •· :. ·- • 
Mississippi: 3 . 56 18.7 19 6 .• ,3: 14 4.7 12 4.0 . 

! " .. .. . 
Missouri • 2 .. .35 17.5 14 7.0: 9 4.5 s 4.0 . . 

·• . . 
• .. . 

Oklahoma 6 " 70 11.7• 57 9.5: 16, 2.7 10 1.7 • ... .,_ .; . .. . 
Tennessee .. 10 :191} 19.4 135 13 •. 5: 59 5.9 36 3 .. 6 . 

Totals " 46 :677 14.6 421 9.2:266 5.S 171 3.7 . 

Table III shows original teacher with slightly over 

tw'ice as many years of teaching experience as the second 

teacher. The same is true for the number of years experi

ence in the present departments in which they were employed. 

In all of the cooperating states, except :Arkansas, the aver

age original teacher had more total experience and more ex

perience in the present departments than the average second 

teacher.. Most of the original teachers had between 10 and 

20 years total experience, while most or the additional 

teachers had between four and seven. Nearly all of the see-



ond teachers had been in the prt?sent departments bet1i1een two 

and .five years, ·while most, of the original teachers bad been 

there between five a:nd fourtee11 yEn?trs. 

States 

XIII 

'l'HE. COLLEGE. nE:GIUCES HELD BY 'l'HE Ttm TEAC 
OF VOCATIONJ\L AGHICULTURl~ 

Original teacher .. Second • 
~ . teacher . BS BSA :tIJt MS r11E :us BSA lv1tl. !1S . 

Arkansas l l l • 2 "l . .J.. 

• . 
Kentucky 11 2 3 :14 1 l 

Louisiana 6 .. 6 . 
• .. 

Mississippi 2 1 2 . . 
Ji,'Ii ssouri 2 • 1 l •. 

Oklaho:ma 4 2 6 
• . 

~:ennessee 5 3 1 1 • 3 3 l 3 . 
Totals 31 4 4 7 0 "·· "} !j,;;,. 5 2 6 

ME 

1 

l 

Table XIII shows that 31 of the original teachers and 

32 of the second tea.chers held Bachelor of Science degrees. 

The degree, Bachelor of Science in Agriculture,. was held by 

four of' the original teachers and by five of the additional 

teachers. There 't>tere seven original te2,chers who held Ma.ster 

of Science degrees compared to six second teachers 1.1ho held 

equivalent degrees.. 'l'wo second teachers and four original 

teachers held the Mast,er of Art degrees. One of the addition

al teachers held a Master of Education degree. Eleven of the 
I 



46 original teaehers held :master's degrees, while nine of the 

46 second teachers held :master"s degrees.. ll'ive of the nine 

teachers with master 1 s degrees were assistants to persons 

holding only bachelorf s degrees. Approximately one in every 

four and one-half teachers held a rrmstert s degree. This 

shmrs a trend toward obtaining a higher degree, for in 1941 

there wa.s only one in every six teachers holding a master' s 

degree.l 

In 1941 there was approximately oi:te assistant in eirery 

fi·ve head teachers holding a master's C:Iegree "2 Today there 

is approximately one assistant in every three holding the 

s'arne degree .. 

There is a gradual increase in the raising of teacher 

qualifications in both or1gir.ta1 and second teachers. 

1Gilbert R. Kinzie, Multi le-Teacher 
Vocational A~riculture, Thesis, irgin:ia. 
Institute, 1 41), p .. 37. 

2 Ibid., P• 37. 

De artments of 
Po ytechnic 



TABLE XIV 

THE SIZE OF AR:E:A SER"J'J:<'2D BY THE TWO TEACHERS IN 
DEPARTMEN'J:S OF THE GOOPEHATIN'G SCHOOLS 

School . 
• Sq. miles • . School. Sq. miles 

Arkansas 
:Newoort 
Paragould 
Sheridan 

Kentucky 
Ba..rlow 
Benton 
tciaekson 
Iiilarion 
Owensboro 
Lexington 
Cynthiana 
Eddyville 
Blayersville 
Bard stmm 
Brodhead 
Franklin 
Bowling Green 
Edmonton 
'l'on1pkin svill e 
Butler 

Louisiana 
Crowvillo 
Bogalusa 
Harrisonburg 
Ville Platte 
Gueydan 
Mount Herman 

500 
JOO 
768 

259 
400 
494 
365 
15 

600 
400 
192 
.300 
300 
312 
200 
450 
600 
225 
400 

JOO 
100 
180 
100 
250 

40 

:I~.ississippi 
384 : Fulton . Charleston 262 .. 

·: Webb 279 'le', 

" . 
:Missouri 
:: El Dorad.o Springs .30 
• Unionville 500 .. 
• . 
:Oklahoma . Atoka 350 . 
• Checotah 144 . 
• Perry 475 . 
• St.igler 44f! . .• Stilwell 273 .. . Temple 475 . . . 
: Tennessee 

Cleveland 175 
• Erwin 20 . .. l1Jkmch ester 324 ~ . Dickson 500 . 
• Ashland City 200 . . Livingston 130 . 
: Gallatin .340 

Sparta 380 . Halls 200 . 
• Savannah 400 ,, .. . .. . 

Table XIV shows a very large range in the size of area 

served by the two teachers in these two-teacher departments. 

'f;.":'\'t.: • .· - - • f 15 · 1 t r.... b r; t t- t 1.n1s ra:nge l.S rom · .· square n11 es a 1i.,;,V1Tens oro,. hen ,ue~y, · o 

7~F3 square miles at. Sheridan, Arkansas. The average; service 

area for all departments was .311 .. 7 square miles.. 'I1hirty-two 

schools had service areas between 200 and 500 square miles. 



I In 1941 the average size of area served by the 30 
! 

sehools included in the Kinzie study was 892 square miles.) 

This indicates that since that time there has been a reduc-
: 

ti.on in the average siz.e of service areas.. It was noted 

that in 1941, orie school had a service area of 9,507 square 

miles which was over twelve times as great as the largest re

ported in this study.I+ 

3Ibid p. 51,. . • t 
4 44., Ibid,., P• 
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TABLE XV 

THE ENROLLMENT OF ALL-DAY STUDENTS THE YEAR BEFORE 
THE ADDITION OF THE SECOND TEACHER 

i~umber of 
Students 

40- 45 

46-. 50 

51- 55 

56- 60 

61 ... 65 

66- 70 
' 71- 75 

76- so 
a1- s;. 

86- 90 

91·- 95 

96-100 

101-ios 
106-110 

lll-115 

116-120 

121-125 

126-130 

1·11-135 
I 

1J6-140 

141-145 

: Number of Schools Reporting in Each State 
:Ark. Ky. La. Miss. Mo. Okla .. Tenn. Fre

quency 
2 

l 

l 

l 

J 2 

1 2 

l 2: 

1 4 2 

1 

l 

l 1 

l 

l l 

l 2 

l 

1 

1 

1 

l 

l 

1 

1 

l 

l 

1 

1 

2 

1 

l 

1 

6 

4 

5 

10 

1 

l 

3 

1 

l 

3 

2 

1 

0 

0 

1 

0 

1 
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Table XV shows the number of boys enrolled in all-day 

classes of voeationa1 agriculture the last year the depart

ment f"unetioned as a one teacher department. It can be seen 

.from the table that in nearly ldl the schools there were 

large grou.ps of boys, u.ndoubtly., too many for one teacher to 

do an effective Job.. The range of students was from 4,3 in 

Louisiana, to 14.3 in Tennessee .. This difference of 100 seems 

rather large. The average number of boys for the 45 schools 

was slightly over 77. There were 22 school having smaller 

ntu...llber of students than this average, wb51e 23 had larger 

numbers. Twenty-five schools had a number of students with

in a range between 61 and 80 students. 

One department in Kentucky was not included in this 

table because it was opened as a two-,teacher department. 



TABLE XVI 

COURSES OF'l?:f.i:RED IN VOCATIONAL AGRICULTUHE 
IN COOPERiVl'ING SCHOOLS 

-=· =···=··=· ==-=··=,:::::~---·. _·~-:-~=·-==== ... ----=-=-== .... ::::·.....;-:-s~ 

States 

Arkansas 

Kentucky 

Louisiana 

M:ississippi 

Missouri 

Oklahoma 

'I'~nnessee 

Four 'y·rs .. of 
: Agr.i.. taught 

each year 

0 

ll 

6 

0 

l 

6 

10 

: Three vrs., of: Alternate 
: Agri. taught : third and 
: ea.ch yeaY' : fourth yrs. 

1 2 

0 ; 

0 0 

3 0 

0 1 

0 0 

0 0 

51 

___ .__ . --
Totals 34 4 8 

Table 11n shows that in 91.J percent of the schools, 

four years of vocational agriculture were offered e@.ch year. 

In four sre:h.ools the same course 1rms offered, but it was 

necessary to place the juniors and seniors together, thereby 

alternating agriculture III and IV. rrhere were only four of 

the 46 schools that offered only three years of vocational 

agriculture. '11hree of these were in Mississippi, the other 

in Arkansas.. Since there are two t.eachers in these depart

ments, this is probably the reason why in nearly three out 

of four schools the four courses of vocational agriculture 
! 

are taught separately each year. 



TABLE XVII 

THE ARRANGEMENT USED BY TUE TWO TEACHERS l?J 'fEACHINtl 
THE COURSES OF'FERED IN THJ'i: COOPEH.ATING SCHOOL$ 

Teaching Ark .. Ky. La. Miss. Mo. Okla .. Tenn .. Total arrangement. 
Each teach same 
group all 4 yrs. 0 0 0 0 2 0 l ) 

One teaches 1st 
2 yrs; the other 
the last 2 yrs .. 0 2 0 0 0 l 2 ; 

One teaches 1st 
& 4th yrs; the 
other the 2nd & 
Jrd yrs • 0 2 1 0 0 2 

. , 

Ohe teaches 1st 
& 3rd yrs· the 1 . 

other the 2nd & 
4th yrs. 0 3 l 0 0 0 0 

One teaches 1st 
yr; the other 
the last .3 yrs. l 4 l 0 0 0 J 9 

One teaebes 2nd 
yr; the other the 
Jrd yr; each teach 
l see .. ot 1st yr •. 0 l 0 0 0 0 0 1 

One teaches 2nd &. 
3rd yrs; each teach 
1 see. ot 1st yr .. 0 0 0 l 0 0 0 l 

One teaches 2nd, 
3rd,& 4th yrs; each 
teach I.sec.of 1st 
year ·o 0 l 0 0 0 0 l 

One teaches certain 
enterprises to all 
groups 0 l 0 0 0 1 0 2 

There is no part-
ieular arrangement 2 3 2 2 0 2 l 12 



Table XVII indicatas most of the schools have some 

ve 

both teachers some time during the four year period .. How

ever, there is probably no arrangement that could be used 

with satisfaction in all tHo-teacher departments. Phipps 

and Cook5 state, 

53 

caving all ·teachers in a department an opportunity to 
participate in all activities of the department, is conducive 
to the mental health of all the teachers. 1'hts does not mean 
thi::.t all 'the teachers in a d.enartment must share in. an act
ivity each time it occurs. It does mee.n,. however, that if 
a teacher is designated to teach agriculture .I one year, 
another teacher might teach this course t.he following year .. 
The participation of a teacher in all activities in his de
partment ove1" a period of years prevents some activities 
from developing more prestige value than the other activi
ties.. It also keeps the teacher, "on his toes,'' and it 
keeps teaching from becoming monotonous. 

One group of teachers recorrunended t,hat one teacher· 

should not teach the same boys throughout the four years 

they are enrolled in agriculture.6 Kitts? states, 

Some departments prefer to have one teacher in cha1"'ge 
of the incoming freshmen class and the young farmer and 
adult groupsQ He tends to nget the boys off on the right 
foot11' .. Others prefer to have one teacher responsible for 
students up through the junior year.. This organizat.ion has 
the advantage of a carryover for the other teacher from the 
last yea:t· in high school into the young farmer group.. How
t1ver, it does not give this teacher con.tact with the high 
school students until many may have already dropped out of 
school. It is not desirable for each teacher to be re
sponsible for separate sections of large classes. Unless 
there is close coordination, the two groups ,,Jill not re
ceive the same instruction und supervision. Largely for 
this reason, if the group is so large as to require divi
sio11, one teacher should be responsible for both sectionse 

5110yd ,J. Phipps and Glen C. Cook, A Handbook on 
ing Vocational Agriculture., (Chicago, 1952), p0 945. 

6\lJorkshop Re]}ort, 1951, op •. eit .. , p .. J .. 
. 7Harry • Kitts, fllVIultiple-Teacher Depa.rt1nents, n 

Agriculture Education Maigazine, XXIII {,June, 1951)., P., 

Teach-

The 
.275. 



TA.BLJE XVIII 

THg J1.V:~1U.GE I\IUJ>!BER OF FliF6>1 AI\\'D NON-FAiu.Jl BOYS 
ENROLLJ~D IU VOCATIOI\AL AGRICULTURE IN 
1952-5.3 IN THE COOPERATING .SCHOOLS 

51+ 

States .. Ag. I . Ag. II • Ag. III . Ag. IV . Total .. . . • . 
:F'arm:Non-: Farm:Non-:Fa.rm:Non-:Farm: Non-: :number 
:boys:farra: boys:farm: boys:farm.:boys:farm: of 
.. . :boys: :boys: :boys: :boys: boys .. 

Arkansas 42 3 41 0 29 -l 0 0 116 

Kentucky 36 l 23 1 16 1 13 l 92 

Louisiana. 16 4 15 4 10 3 11 3 66 

Mississippi. 73 J 32 3 14 1 0 0 126 

Missouri 34 0 26 0 27 0 11 0 98 

Oklahoma 29 5 20 2 16 2 1.3 2 89 

Tennessee 4.4 5 30 2 25 2 16 l 125 

Seven percent of the total number of students enrolled 

in vocation.al agriculture in the cooperating schools were 

"' b . non-iarm ·. oys .. Most of these boys were found in the first 

and second years of agriculture. There is a gradual de

crease in the number of students from the freshman year to 

the se~ior year. 

Missouri wa.s the only state reporting departments with

out any non-.farm boys enrolled. 

There was an average of 51 students per teacher, and 

102 students per department or the cooperating schools in

eluded in this study. In 194-1 there was an average 0£ 104 

students per department, and 41.59 students per instructor.8 

8Kinzie, op.eit., p. 29. 
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(This smaller number of stu.d.entz por instructor was due to 
I 

the fact that; some schools in ,t,hat t~rtudy 8E1p~oyed r.1orc than 

two teachers in the departments.,) 

T!i.BLE XIX 

THE NUMBER O:F' HOURS PER WEEK VOCATIONAL-AGRICULTURE 
CLAS SES :&DIET IN THE COOPERATING SCHOOLS 

States • Ag. I Ag. II • Ag. III • Ag .. IV . . . 
:Hrs.per wk.: Hrs. per wk. :tfa~s .. ;eer wk. :Hrs.per wk. 
• 5 7: 10 . 5 ., 7 : 10 5 . 7 : 10 . 5 & 7: 10 • ~ . . . . 

Arkansas . 0 3 0 • 0 3 0 . 0 J 0 . 0 0 0 • • • . . .. • . . . ., ,. 
Kentucky :14 2 0 :14 2 0 :13 2 0 :lJ 2 0 

* .. . • . . . . 
Louisiana • 5 l 0 . 5 1 0, ., 5 l 0 5 l 0 • • . 

• . . . . 0 

Mississippi . 3 0 0 • 3 0 0 • 2 0 0 . 1 0 0 . ., . . 
" . . • ' . . . . 

}\fii ssouri 0 l 1 l 1 0 1 1 0 ~ 1 0 0 . . • . • .. . . . 
Oklahoma . 6 () 0 5 0 1 . ,6 0 0 . 6 0 0 . . . .. . • . . . • . 
Tennessee 4 1 5 :10 0 0 :10 0 0 :10 0 0 

Total no .. :32 8 6 :·3d • ;35 schools • 0 7 1 : .37 7 1 3 0 . 

The vocational agriculture classes in most of the co-

opera.ting sehools met five hours per week for each clc:ss. 

This ·was found in all courses during the four yearse Seven 

hours and ten hours of class per week were found in a re

lative small nllil1.ber of schools,. This was found mo:::itly in 

t,he first and second years of' agriculture. Arkansas ·was the 

only state th~t had one certain number of hours of class ~:;ie:r 
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t~eek in all classes. The students met seven hours per week 
' I 

in all of the schools reporting in that state., 

TABLE ll 

LEMGTH OF CLASS ?E;RIODS IM THE 
COOPERATING SCHOOLS 

· States 

Arkansas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 
Totals 

• • Number or Schools Reporting 
: 45 min. period : 60 min. period 

O 3 

l 1:; 

0 6 

0 ,; 

l l 

0 6 

0 10 

2 44 

Sixty minute class periods were used throughout the 

school· in all but tt·to of the cooperating schools. This is 

one of the most uniform practices of the cooperating schools 

used in this study. 



'f!ABLE XXI 

THE OPINI01:~ TEACHERS TO ADEQUACY 

States 

Arkansas 

Kentucky 

Louisiana 

OF THIE THE SCHEDULE ALL011S FOR 
SUPERVISED FAPJ,JI VISITS 

Tirne allowed for supervision 
Adequate : Inadequate 

.2 1 

11 5 

4 2 

Mississippi 3 0 

Missouri 2 0 

Okla.homa 6 0 

Tennessee 5 5 --~--
Totals 33 13 

This table shows that in 13 schools the instructors 

thought the amount of time allowed .for supervision of the 

students' farming programs was inadequate. This 'li!ras not 

generally true, as it 1rras reported by schools .in only four 

states. In Tennessee the teachers t·rere evenly divided in 

their opinion concerning the adequacy of time allowed for 

supervision. 
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States 

Arkansas 

Kentuck-f 

Louisiana 

'l1ADLE XXII 

AVI;;RAGE NUWIBER S~t'UDE1'JTS ENROLLED 
l'BR 11'11:AGHER UJ CLASSROOIJI INS'l'H.UC'J;IOJ.\l 

: Agri. I : Agri. II : Agr:i... III : Agri. !V · 
------· ---- . ". -* ... _.,,.., ~ Iii ... ~- .... iii 

:Number 
:of sec
:tions 
• . 
• . 
: 2.3 
. 2.1-~ 

• . 
: 1 • .3 
• . 

Number 
of boys 

:Number Ilum.ber :Number Mumber :Hmnber 
:of sec ... 
!tions 

:of sec- of boys :of sec_____ :tions -----: ·tions 
Teacher : 

A B : 

15.0 29.6: 2.J . . 
11.9 25.1: 1.6 

• . 
9 • .3 11.2: l.J . . 

Teacher 
A a 

.30.0 10 .. 6! 1.3 
t • 

14.9 7.9: 1 .• 0 
• . 

$.$ 9.S: l.2 
• .. 

.i:' ' 0.1. ooys 

------Teacher 
., . 

A B : --23.J 6.3: O . 
' 12.,i' 3.9: .. 9 
0 . 

11.6 1.5: 1.2 .. . 

A 

0 

Number 
of boys 

Teachor 

0 

B. 

9.1 4..1 

s.o 5.0 

Mississippi: 3.6 10.3 66.o: 2.0 .... 4 ..., 
~ .;; 10.6: 1.0 15.3 0 : 0 0 0 

: . 
'" 

. . 4 . 
11., 14..5: 2.0 15.5 11.5: 1.0 5.0 6.0 I:Jissouri . 2.0 . 16.0 17.5: 2.0 

• • • . . • . . 
Oklahoma ! 2.0 22 • .3 11.0: l.8 8.0 14.6: 1.3 ,.s 12.$: l.3 a.o 6.5 

• . . ' . . . . 
Tennessee : 2.2 27.2 21.5: 1.6 9.4 22.8: 1.4 11.3 15 g. , O • • .J,.. 15.7 l ":I . ., - ~~~ 

Average : 2.2 16.0 26.0: 1.s 15.3 lJ •. O: 1. 7 1.3.,5 '7. 5 t d "(J 6.5 3.4 
=~-~-1"=-. __ ,_..., 

\...i, 
!00, 
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Table XXII shows the average number of classroom stu

dents enrolled under teacher A and teacher Bin the schools 

included in this study.. It also shows the average nurnber of 

sections of the classes taught .. 

In nearly all schools the classes were so large that it 

was necessary to fonn two or more sections for each year of 

vocational agriculture.. There were more sections in the 

first year than in the other years .. There were usu.ally two 

sections for each second and third year agric.ulture. 

Only in agriculture I did teacher B have more students 

than teacher A. The range of students for teacher A was 

from 6 .. 7 in agriculture IV to 16 .. 0 in agriculture I. The 

range for teacher B was from J.4 students in agriculture IV 

to 26 •. 0 in agriculture I. 

It was the usual practice for the original teacher to 

teach more high school students in classes than the second 

teacher .. 
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Arkansas 

Kentucky 

Louisiana 

1\fdssi.ssippi 

r,Iissou:ci 

Cklah.omn 

:of' sec
:tions 

. . 2 .. 3 

1.6 

.,8 

3.6 

2.0 

1 .. 6 

r,,!, ''"nn· c. cs <"' {\ e, • ? . 4 i;..,~ VJ,)U l,,, · 11 ~- e -
f:.verago : 2.0 

i]um1)ex· 
of tJoys 

: fluxabe:r Nux1be:i:-
: of sec- of boys 

-- : 't:1 iC)IlS ------
riC8.Ci1E3!' Teacher 

• A J3 • A B 

! l'.l 1:uu.l; S)1:' 
:of sec
: t~ioris 
~ . 

N11E.1ber 
of boy0 

---------
A 

:of :Jee.-
:·t 

C;I~ 

of' boys 

'i' 3!' 

A :B --------------·-----------~~-·~"""""~- ~-.,,..,,.,,, __ .,,,_ 

15 .. 0 

10 .. 6 

7.6 

10.3 

16.0 

11 .. 5 

2n ~-. 2 1 ;.1.0~ ........... 

19.4: 1.3 
~..,. 1·\ 
0.,1:,: c\ . {') 

.o: 2 .. 0 

17.,5: 2o0 

16.6: 1~2 

30.0 

12.1 
/_ c·· '+• (,}, 

~)4 ~ 
,..,,_ • • ,,l 

11.5 

5 .. 1 

10.6: 1.3 

7.9: .8 . 
5.J: • 8 

10.6: 1.0 

14.5: 2.0 

·1· 0 5• 
' , .•. '/g . . 

{""> 
.o 

?::L~ 2 21 • 5 : 1. 7 9 .I.:- 22 , 8 : 1. 4 
14 .. 0 25.4: 1.6 13.9 12.0: 1.1 

23.3 
Ci .--::, 
/. ho-

6.5 

15 .. 3 

15.5 

2.5 

11.3 
11.9 

0 -':) r~ 
'·-'•;) d 

3.9: 

l.5: 
~ 

0 0 

.3 

.6 

11.5: 1.0 

13.5: ,/ .o 

0 

9.1 

3,.5 

0 

5.0 

2 .. $ 

0 

j ... ,n 
0 ··,., 

2.J 

0 

6 f":r1 
0 ~)' 

6.5 

1~ A., 0 15· ~ 1 0 o.u: ~•J oJ .~ '~---~--~ -
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Table XXIII shows the average number of shop students 

enrolled per teacher in the cooperating schools.. The number 

of sections for the average class is also included in the 

table. 

The number of sections and· students in shop .follow a 

s.im.ilar pattern as classroom students in the preceding ta.ble .. 

The averages are slightly less in all cases since some schools 

offer no shop in vocational agriculture. 

Agriculture l was the only class with an average of two 

or more se·etions* Teacher A had more students in shop than 

teacher Bin all classes except agriculture I. 

States 

Arkansas 

Kentucky 

Louisiana 

TABLE XXIV 

THE ARRANGEMENTS USED BY THE TWO TEACHERS 
IN VISITING THE STUDENTS 

.. Each teacher . Each teacher , . there is no " •· . 
visits the visits all . particular • 
students he : boys in eer- . arrangement . 
instructs tain areas • on visitation . 

l 0 2 

13 2 1 

4 0 2 

Mississippi 3 0 0 

Missouri 2 0 0 
i 

Okilahoma 3 0 3 
' 

Tennessee 10 0 0 

Totals 36 2 $ 
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The majority of the teachers visit the students on the 

farm he instructs in class. 'rh.is arrangement is used in 36 

of the 46 reporting schools. In t·wo departments the boy.s in 

certain are1:is are visited by one teacher, regardless of which 

teacher instructs the boys in class. 1'he advantage of this 

is in the reduced amount of tl"avel for each ter.tcher. However, 

Phipps and Cook9 stat~e a disadvantage:· 

'l"':his is not a. satiof.actory procedure, because a student. 
needs to be supervised by his teacher. Wo blanket so1utien 
seems to be satisfactory. Each department with this situ
ation must solve the problem individually. 

Eight schools reported there was no particular arrange

ment used in visiting students. One o.f these stated that 

the visits were alternated by the two teachers. One group 

of teachers agreed that the teacher should be responsible 

fqr the supervised farming program of the boys he teaches 

in class.lo 

9Phipps and Cook, op.cit., p. 94,6.,. 
lOworkshop Report, 1951, p. 3 .. 



TABLE XIV 

THE ARr-ulNGEMEr~TS USED BY THE Tl'iO TEACHERS 
IN CONDUCTING YOUNG FARMER CLASSES 

· States 

Arks.nsas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 
Totals 

! One teacher : Each teacher : Both work 
:has all classes :has a class :with a class 

l. 2 0 

10 2 4 

l l 4 

0 2 0 

0 0 l 

1 0 5 

l 2 2 

14 9 16 
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This table shows there is no one arrane;ement .more wide

ly used than others in conducting young farm.er classes.. One 

of' the teachers in each 0£ 14 departments was responsible for 

all classes taught to young farmers.ac In 16 departments both 

teachers worked together with the class or classes, i£ there 

were more than one. Each teacher had one or more classes in 

nine d,epartments * Seven departments reported no organiz.ed 

young farmer classes were being conducted. 

Further comments on the arrangement of young farmer 

classes will be found following Table XXVI,. 



States 

TABLE Y..XVI 

THE AHRAMGI:':'MEMTS USED BY THE TWO TE.4.CHERS 
lN CONDUCTING ADULT FARMER CLASSES 

: One teacher has :: Eaeh teach~r : Both work 
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: all classes :., has :a class -: with a class 

Arkansas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 
Totals 

0 

10 

0 

0 

0 

0 

0 

10 

2 1 

2 4 

l 5 

J 0 

0 2 

0 6 

8 2 

16 20 

All departments reported that one or more adult farmer 

classes were being conducted. In 20 of the 46 departments 

both teachers worked together with the one or more cl.asses 

conducted.. Ten departments reportec;l that one teacher was 

responsible f'or conducting all classes :for the adult farmers. 

Each of the teaehe~s had one or more elasses in 16 depart

ments. Fifty percent of the departments in which each teach

er had a class we:re in Tennessee. Five of these eight de

partments in 'Tennessee reported the following arrangements 

were used:· (1) Each teacher had .. two classes, (2) Each teach

er had three classes (this was reported by two departments) t 

( 3) One teaeher had one class,. the other had three el asses, · 

and (4) One teacher had two classes) and the other had three 
1 

classes. 



porting 

the of 

I:.r .• it expressed an opinion t!u,it 

a gooti • 

ClrH'.l dl1nc1.rtB011t T!inn.esot.:~1 was ore:;anizc:;d m1e tcH1c:h-
er responsible for the all-day students and F.11.A. activities, 

J.-1,. '"" o+ h n,;;. ... a ~1 r>h ,-, .,,, 1', ···1,"ld· ] ,..,,-1 o· '') l ,.,. t1·,,:,, "'" .... «)·r· c•,,.. 1,0.,.,, ')"'"~ <':'"~".\·"1 t,J_],t:, ''t_,l,i,...,'(...';",4. t.,vc~v<,,.~.t..1.!." .. .!.L,_,.l.,t;, .,,.,,,: .... v~ l-'.,·--~Y -1..-..v (.;1\.J..\,/-f.._ .. --- .. :.)\...J.-1 ,..,,,m, 1. l. ,J[:':).!L-~-~u--. 

'I'he administration tmd the teachers involved felt that the 
teache:r• handJ.i:ng thG adult ·;)rogrr,m 1::-tckcd 
cunt.act; w:lth other faculty memberso Citizens of the cmmnnnity 
failed to tdentify associate t~ho fnstt·uctor es BEJl.y 
·with the school as they did other teachers. Since many of 
the meetings for these older groups 11ere hold a,Jay fro:ci 
school or tn the evening, because of' the limited physical 
facilities at the school, t.ow·.a.speoplt~ unjustly critized the 
teacher for not going to uork at nine in the morning like 
t.he other teacher"s and for bei:ng out -5.n the co:mim.L>1ity dur-
ing sc·h.ool~.. l101trs s: 

~rhe staff of' the Agricu.1 tur,),1 1'~ducr::,t 

Texas A and College recom.rrtended that the num.hor one ( origi-

nal} teacher be responsible for adult farmer classes ... 12 

Either the original teacher or both teachers should 

conduct both young 2JJ.d adult farmer classes. '1'he latter 

being the most practical and desired arrangement. 

p .. 3. 



States 

Arkan.sas 

Kentucky 

LGuisiana 
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TABLE XXVII 

THE. ARRANGE14ENTS USED BY THE Tt1JO TEACHERS 
IN ADVISING F.F.A. ACTIVITIES 

: Both teachers : One does the most 
:advise equa.lly:advising with the 
: :other assisting 
: :when needed 

2· l 

.11 4. 

3 3 

:One·teacher 
:does all the 
:advising .. .. 

Mississippi 2 1 

0 

1 

0 

0 

0 

0 

0 

M~ssouri 1 l 

Oklahoma I+ 2 

Tennessee ? j 

Totals JO 15 1 

Teachers of vocational agriculture frequently use the 

title of F .. F .. A. Adviser for the Future Farmers of America 

organization. In these two-teacher departments, it was 

found that in :30 departments, each teacher shared equally as 

advisers.._ Fif'teen teachers served as advisers most of the 

time. The other teacher assisted him when the need arose for 

additional assistance. Only in one department did one teach

er do all the advising. 

Kittsl:3 stated that the F .. F.A .. should be the joint re

sponsibility of both teachers. One group 0£ t.eaeher,s. sug-
' 

lJKitts, op.cit .. , p. 275 .. 
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gested in one sample of a written agreement,. that one teaeh,

er be responsible for aetive members while the other be re ... 

sponsible for £0:rmer F.F.A. members.14 In another agreement 

it was suggested that teacher number two (additional teacher} 

should have full responsibility with this group.15 

States 

Arkansas 

Kentucky 

Louisiana 

TABLE XXVIII 

THE ARRANGEMENTS USED BY THE TWO TEACHERS 
IN COWDUCTIIfG COlvir,'lUNITY SERVICES 

:Both teachers 
:perform commu
:nity services 
., 
". 

2 

15 

6 

: Each has a: One performs 
more, with : certain 

: field .. " . 
0 

0 

0 

: assistance of 
: the other 

Mississippi 3 0 

l 

l 

0 

0 

0 

1 

0 

Missouri 2 0 

Oklahoma 5 0 

Tennessee 9 1 

Totals 42 l 3 

Both of the teachers of vocational agriculture shared in 

the performance of community services in 91 .. 3 pereent of the 

cooperating schools.. In three schools one teacher. only as-

14workshop Report, 1951, op.cit., p. 7. 
l5Ibid., p .. s. 
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sisted the other in these services~ In one school one teach-

er had a certain field, such as crops, while the other teach-

er had another field, such as livestock .. 

THJI: ARRANGEJ::TENTS US.ED BY 'I'HE TWO TEAGH.ERS 
IN COOPERATING 'WITH OTHER AGRICUl/rURAL 

AGEl:;JCIES 

States 

Arkansas 

Kentucky 

Louisiana 
''"1[" •:_ .• • i,ass1ss1pp1 

1'Jli s souri 

Oklahoma 

Tennessee 

Totals 

: Both teachers 
: cooperate about 

equally 

2 

15 

6 

2 

2 

5 

9 
41 

: One cooperates 
more than the 
other 

0 

1. 

0 

l 

0 

l 

l 

4 

: One does 
: all of the 

cooperating 

l 

0 

0 

0 

0 

0 

0 

1 

Table XXIX shows that in 41 schools both of the teachers 

cooperated with other agricultural agencies about equal .. In 

four schools one teacher did 1nore cooperating than the other. 

I11 one school only one teacher was responsible for 'this part 

of the vocational ,igrieulture program .. 
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DU'l'IES IH ~c 
OF i:t1HE COOPFtRA'l'ING SCHOOLS 

Head of Department, 
... 
• 

•· . . . . Written Agreement or 
Duties 

Arkansas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 

Totals 

:One teacher : Neither 
: serves a.s : teacher 
:head serves 

. . . . 
• . 
·:• . .. . . . . . 
. . . . 
·• .. 

3 

11+ 

5 

2 

1 

.3 

6 

34 

: as head 

0 

2 

1 

1 

1 

3 

4 

12 

: There is : 'rhere is 
: a written : no written 
: agreement : agreement 
• . 
. . . . . . . . . . . 

. . 
• . 
. . 

.3 

15 

l 

2 

0 

0 

1 

22 

0 

1 

5 

l 

2 

6 

9 

24 

One teacher served as nheadn of the department in 34, or 

74 percent, of the cooperating schools,. In Table X the super-

i:ntendents of JO schools stated that; one served as nhead rr. 

Evidently in four schools there was no u.nder.standing bet"\!Jeen 

the superintendents .and the instructors concerning a ,ihead 11 

o.f department. 

Phipps and Gookl6 state, nA permanent 'head' of a de-

partment is not essential .. A chairman of a department with 

time allotted to administer the department i.s essential, how-

16Phipps and Cook, op~cit., p .• 945. 



One group of teachers recormnended that 0110. teacher 

should be responsible for the f'u..11ctions and actions of the 

vocational agriculture department 'to the administration of 

the snhool .. 17 

Th.ere was a written agreement of duties and 1 .. esponsi-
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bilities of eaeh teaeher in slightly:less than one-half or 
the departments.. Each of _the cooperating states was almost 

uniform in either having written agreements or not having 

written agreements between the two teachers in its depart-

ments. 
. . . 18 The first recommendation found in a workshop report 

concerning multiple-teacher departments is qmlted: 

In order. to have a coordinated,. ef.fieient multiple
teaeher department of vocational agriculture there should 
be a written agreement on the division of responsibilities 
and duties to, be worked out and signed by the t-eachers of' 
vocational agriculture and the superintendent. 

l?workshop Report, 1951, op.cit .. , p .. 3. 
18Ib"d 9 J. • ' p. . • 



TABLE XXXI 

'fHJ:\.:. OP!W!OH OF cm11cr~RNING iI1HE ADEQUACY 
OF INSTRUCTIOM TO ALL GROUPS IN 1rHE SERVICE AREA 

===========-- e·· 

Arkansas 

Kentucky 

Louisiana 

lliississippi 

Missouri 

Oklahoma 

Tennessee 
Totals 

: ll.doqua_.cy · of instruction 

: Adequate : Inadequate 

3 

8 

6 

1 

2 

6 

9 
35 

0 

g 

0 

2 

0 

0 

l 

11 

. iili -. 
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Thirty-f'ive, or 76 perc.ent, of the two teachers thought 

the instruction they offered to all-day;, young, and adult 

.farmer students in the service area was adequate. 

Two eoro...>nents were :made by the teachers in two depart

ments on why this was inadequate. They were, {l) the size 

of the service area was too large, and (2) there w~.s a need 

for the ·third teacher. 



TJ\.BLE XXXII 

TO GR:OU? BmmFITS 
MOST FROM TF!E ADDITION 1 OF THE SEC0Th.1D TEACHER 

States 

Arkan.sas 

Kentucky 

Louisiana 

Mississippi 

Missouri 

Oklahoma 

Tennessee 

Totals 

: All-day 
-: stud·en-t.·s-

3 

15 

5 

2 

2 

4 

7 
38 

: Young fo.rmer ~ Adu.It farmer 
students : students 

0 0 

l 3 

0 l 

1 2 

0 0 

4 2 

3 6 

9 14 
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This table indicates that the all-day students benefit

etl the most after the addition of the second teacher. This 

i 0.ras reported by 38 s.chools. The teachers thought that the 

adult farmer students were second in the benefits received. 

The young f"armer students gained less than the other groups .• 

Several schools reported that all groups received equal 

benefits. . All-day students and adult farmers w·ere reported 

more than any other two combination of groups as receiving 

equal benefits from the addition of a second teacher. 



OPINIOH 
SUPERVISION PROGIUJWS 

(The question was asked, 11Is the supervision of the 
si;udentst farming programs as adequate and. as close
ly followed as might> be done in a one teache:r de-
nflrtmemt ') · ~rA"" • ·10 n} .X ......,, .... i..; ~.!. ;.,o ~ ·-~j -:io--,-~!..,.,_ • ,. 

States 

Arkansas 

Kentucky 

Louisiana 

Wiissi ssippi 

f-Iis.souri 

Oklahoma 

'J:ennessee 

Totals 

Yes 

2 

14 
6 

3 

2 

6 

9 

No 

1 

2 

0 

0 

0 

l 

4 

The teachers in 4-2, or 90 percent~ of the departments 

coopc4rat;:tng in this study stated th2<.t the supervision of 

the students' supervised farming programs was as adequate 

and as closely followed a.s might be done in a department 

having cme teacher of vocational agriculture~ 

Some of their ansr.r1ers to the second pa.rt of" s-

tion were as follows: { the nurnber preceding the answers in ... 

dicate the ntunber of times the answer was reported} ~. 

(9) ~reacher has more time to spend with the students .. 

(2) Better supervision because both supervise boy at 
one time or another~ 

(2) Teachers meet daily to coordinate plans for visit-



ing in certain 

(2) 

( 1) 'I'wo teach,3rs can do more field work. 

( l) er Job of s1.:rpc:?rvisi.cm is done ·- on.e of prime 
reasons for a two-teacher departmento 

In the four departments v1hose teachers answered in the 

negative, these corrrments were rtio.de in. anstrcr to the S(?Cond 

part of the question. ( each ::=:mmJe:r is listed separately) 

nThe students e.re so widely scattered over the area 
that too much trc:::vel is needed for' adequate super
vision .. 

;,Too much area to cover - this 'hrill also depend up
on the n:w.nber of boys per ·teccher an.d t,he teachers .• '1 

11 'l111e nu.irJ.ber of teachers do not affect supervision -
it, is the boy.s per teac:b.er along ·wi.th :vou:ng adult 
farmers .. 11 

the arrangement used, the boy is shifting from one 
tee.cher to the other euch year.n 

I'iore time f'or supervision a,nd the number of boys per 

teacher were the leading factors given concerning adequ.s1cte 

supervision of students t farming progr£'lfas. 

SPIWIAL DIFFICULTIES 

The folloicling statement was on the questionnaire re-

ceived by the teachers in the cooperating schools. 

Please list some difficulties {either solved or unsolved) 

that you have encountered with your present organization of 

a two-te;:cher department of vocational agriculture. '7 

There were several diff'iculties listed by the two 

teachers in 23, or 50 percent, of the departments. 'l'he 
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I 

writer has attempted to list the m.ost frequently mentioned, 
I 

because space would not justify listing all that were men-

tioned. Some of the difficulties 1r1ere: 

nToo much traveln 

nNo shopn 

nToo large a number of boysn 

,?Difficulty in keeping all boys informed on F.l.A. workn 

rrFarmers do not like to travel the added distance .for 
their adult classesrr 

'1We have a ~runior High School and Agri. I classes are 
in a different schooln 

(tGetting superintendent to realize tho second teacher 
·was not my assistant.. We were not on same saJ.ary 
schedule until this year. tr 

ttTeacher B is requested to have th..ree biology classestr 

"lie only have one classroom H 

"Area is too large" 

nNo travel paymentstt 

nKeeping travel program in linen 

U:Eaual division of ciassesn 
J 

nsecond teacher is not full timc 11 

11Adult farmers becoming accustomed to the additional 
teacher11 

nstudents want to continually change teachers0 

nscheduling use of' F .. P.A. pick-up trucku 

11.E:xplaining to people the half-day without a classn 

usupervision of' projeetsn 

nnivision of' time bett•.reen F .. F .A., farm visits, shop, 
and adult work" 

nBoth teachers have one or more high school subjects 
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each besideg agriculture~2 

'1•Principe1 s ~1griculturo tea.chers to teach scie:nce 11 

"'1'ea.che1"" B has to teach too many other high school 
suhjects 11 

In the other 23 departments, the teachers either did not 

state any difficulties, or st~ated there were no difficulties 

due to cooperation of the teachers in working together and 

planning carefully e.11 important und.ertakings. 

COMMENTS 

The writer asked for any comments the two teachers in 

the cooperating schools desired to make on the operation of 

a two-teacher department. 

'J:he .following were some of the com.rnents listed by the 

teachers. 

1iB-oth must cooperate togethern 

itHave a definite understanding regarding duties, respon
sibilities, class, etc." 

rn,forks very well n 

nEach should agree on method to use in keeping project 
record books'' 

nrt can and does work for usn 

HPersonalities are very importantn 

11 Two-teachers are the only solution to as large an en
rollment as we have'' 

0 trlith 70 or more boys, there should be two teachersrr 

none teacher must be 1 head' " 



nnepartment uas diseo:ntinued Hfter one year due to 
lack of funds" 
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"Both teachers should cover same subject matter if class 
is divided'' 

1rffor0 students can be reachedn 

nTwo points of view are immediately avai1a.blen 

rrcan be organized and function as well as a one teacher 
school, but more planning and orga.i."liza.tion is required" 

nnesults are more effectivett 

0 'rhis arrangemEmt has worked very ,-,ell'' 

HDepartm.ent needs proper facilitiesn 

noriginal teacher must help choose second tea.chern 

nBoth need to have equal desire to ha.ve the program 
succeedH 

m:Je favor the ttro-teacher depa.rtments 11 

11It would be best to have a written agreementn 

"Very satisfactory if nu:rnber of students justi.fy itn 



CIIAl'TBH. IV SUMI-:~I:..RI --~--·--- -- --~----
'.i:.1he ,j::ciginal -~eaclwr had wo:ce t,ha:n twice t;he ru1::ount, of 

t:iotal teaching exp0rienca and e:.::pe:.cience at the present de-

partment than the second teacher. One in every four· and one-

half teachers included .in this study held a me.ster 1 s degree. 

Most of the cooperating schools had a service arefa be-

tween 200 and 500 square miles. The number of students en-

rolled in vocational agriculture the year preceding the add

ition of the second teacher ranged from 43 to 143" 'rhe aver-

age enrollment was 77 studentse 

In most schools, each student had a class with each 

teacher some time during the four year courSE). Four years 

of agricult.u: .. "e were off'ered in nine out of every 'um depart

ments., Tho1"e were several tec:1ching arrangeraents used by the 

teachers. A very small percent of tho 'tot.al cru--ollment. in 

vocational agriculture was non-.farr.1 boys. This indicates a 

good job of counseling had been done by the two teachers. 

'there vrnre 51 students enrolled per t,oacher included in this 

study. 

Host schools used a 60 minute period, and 'Vocational 

agriculture was tnught five of these periods {fiye hours) 

per week. 

In approximately two-thirds of the departments, the two 

teachers thought that the schedule allowed adequate time for 

supervised farm visits. 

'I'he original teacher had a larger total number of stu

dents than did the second teacher in both classroom and shop 
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I 
instruction. Howeverj in agriculture I, teacher B had near• 

i 

l'y twice as many stu.de:nts.. 'fhe students were visited by the 

teacher who taught them in class> in the majQrlty of the co

operating schools .. 

Young .and adult farmer classes were conducted by both. 

teachers in a large number of schools... This arrangement was 

reported more than any other arrangement in this part of the 

vocational agriculture program. 

Both tea.chars advised the Future Farmer or America chap.,. 

ters in most of the departments. 

'l'he two teachers worked together in cornmuni ty services, 

and in cooperating with other agricultural agencies in ne2rly 

every department included in this study. 

One teacher served as nhead" in approximately 75 percent 

of the d~partments. There was a l'lfritten agreement on the 

duties and responsibilities each teacher would have in slight

ly less than one-half of the departments .. 

'rhree-fourths of the teachers in the cooperating schools 

thought the instruction they offered the all-day, young,and 

adult farmer students was adequate. The teachers reported 

that the all-day students benefited the most after the add

ition of the second teacher in 38 of the 1+6 schools. 

Ninety percent of the tee.chers also thought that the 

students' farming progre1ns were as closely followed, and 

adequately supervised, as in one teacher departments. The 

primary reason for believing this true, was that the teacher 

had more time to spend with his students .. 



Fifty percent of the Lt:achur·s reported one or· 1,;.01·0 

special difficulties t~hoy hc~d en.cou.ri.tered in tb:.::ir depart

ments. 



CHAP'I1ER V 

Sffi!iM1U1Y AND CONCLUSIONS 

The .following is a surrun.ary of the i~indings included 

tn this study. 

1~ There was only one two-teacher department to every 
35 vocational agriculture departments in t,he seven 
states studied. 

2. All cooperating states required both teachers to 
make reports to the state supervisors office. Both 
teachers, houever? do not make all detailed reports. 

3. There was no special application form for a school 
to use when desiring to have a two-teacher depart
ment in any state. 

4. Federal funds were used in the payment of salaries 
of both teachers in all states studied. 

5. Most depar'l;.ments had been in operation a relatively 
short; time. Twenty-nine schools bave had two teachers 
for a period ranging; from two to five years. 

6. The major factor leading to the establishment of two
teacher departments was an increased number of vo
cational agriculture students. This factor was list
ed by 3li- of the cooperating schools. 

7. Ti.:venty-four original teachers and 25 superintendents 
suggested the addition of a second teacher. 

$. Thirty-four of the departments were evaluated by a 
state department representat:tve to determine the need 
for a second teacher. 

9. The original teacher was consulted in the selection 
o.f the second teacher in 37 schools. In the six 
schools where they were not consulted, the superin
tendents thought that they should have been consulted. 

10. Eighty-one n.nd six-tenths percent of the superinten
dents reported that the class schedules were more 
satisfactory after the addition of the second teacher. 
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11 ... In 30 schools, both teachers and the superintendents 
worked together in outlining the duties and responsi
bilities each teacher ·would assume .. 

12. There was a "head" of the department in 30 schools. 
In each of these JO schools, the original teacher was 
made nheadn. 

13. Thirty-nine of~ the cooperating schools reported 
satisfactory working relationships existed bet1,\fee:n 
the two teachers. 

14,,, The original teacher had slightly more than t';·n. ce 
as many years of. teaching experience as the second 
teacher. The original teacher also had twice the 
·tenure of the second teacher in. the present location. 

15. Approximately one in every four and one·-half teachers 
had- a master's degree. 

16. Thirty-two schools had service areas between 200 and 
500 square miles. · 

17. All four years of agriculture were taught ea.ch year 
in 34 of the reporting schools. 

18. There was no uniformi.ty in the teaching arrangements 
use:'ld by the teachers, other than a student norm.r-J.ly 
had at least one class with each teacher sometime 
during the four year period. 

19. Approximately 93 percent of the enrollment of all-day 
students were farm boys. · 

20. Thirty-three departments n10t. each class of vocational 
agriculture for a total of five hours per week, and 
the other depar·tments met classes for seven or t0n 
hours per week. 

21. The original teacher had a larger total number, of 
students, but. the second teacher had more agriculture 
I students .. 

22. It was the general practice .for all of the work in 
each year of agriculture to be taught by the same teacher. 

23. In 36 of the cooperating schools, the teachers visit.ad 
the students ·they instructed in class .. 

24. Only one teacher in 14 schools had full responsibility 
of the young farmer classes, while in 16 schools both 
teachers "WOrked together with a class or classes. 

256 Adult farmer classes were conducted by both teachers 
working together in 20 of the reporting schools. 
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26. In 65 percent of the cooperating schools, both teachers 
had equal responsibilities in advising the F.F.A .. chap
ters .. 

27. In approximately 90 percent of the schools, both teach
ers perfor-i:ned eo::rimunity services and cooperated with 
other agricultural agencies. 

28. The teachers in 38 schools stated that the all-day 
students benefited the most after the second t~eacher 
was added. 

29 •. There was· a written agreement concerning -the duties 
and responsibilities of each teacher in 22 of the 
cooperating schools. 

30. Ninerty-one percent of the teachers stated that the 
supervision of the students' farming programs was as 
adequate and as closely followed as might be done in 
a one teach.er department. 

CONCLUS!OMS 

Based on the .findings and as a result of this study, 

the following conclusions are drawn. 

1. Two-teacher departments of vocational agriculture 
. are working satisfactorily. 

2. A department should be carefully analyzed and evalu
ated to detennine the need for a second teacher. 

3 .. The original teacher should have a part in these
. leetion of an additional teacher. 

4,. Berth ·teachers and the superintendent should work out 
a written agreement on the duties and responsibilities 
each teacher will assume.. · 

5. The original teacher should handle the administrative 
. duties of the department. 

6. There should be a satisfactory working relutionship 
between the two teachers. 

7. :£;"our years of vocational agricult,ure should be offered 
ea.ch year to students. 

s. The classes should be arranged in order that each 



student w'ill have classes with each teacher some time 
during·the.tour year courses. 

9. The . enrollment of non-farm boys should be kept to a 
minimum. , 

10.· ~ach teacher· should visit the student.a he instructs 
in class. 

11 .. Both teachers should have joint responsibilities in 
the following: P.F.A. a.etivitiea, young and adult 
farmer classes, community services, and cooperating 
with other agricultural agencies. 

12. The all-day students should. benefit the most from 
the addition of the second teacher since they are 
the mo st important part of' the vocational agri
culture program. 
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