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CHAPTER I

INTRODUCTION

Nearly one-~half million high school boys were enrolled
in vocational agriculture in 1952-1953. This number has in-
creased considerably over the last few years, and there are
indications that it will continue to inecrease in the future.
Along with this group of all-day students are two more groups
which are important parts of a complete program of vocational
agriculture. One group is the young farmers, young men not
in high school and not fully established in farming. Indi-
viduals in young farmer classes in 1952-1953 in the United
States numbered 47,835. The other group is adult farmers,
who are established in farming. This group numbered slight-
ly less than 275,000 in 1952-1953.

There are various activities incurred in working with
these three groups. Some of the activities are: the Future
Farmers of America, supervising the farming programs of all-
day students, assisting in supervision of young and adult
farmer farming programs, community services, cooperation
with other agencies connected directly with agriculture, and
the correlation of vocational agriculture with other high
school subjects.

As the demand for services has increased there has

developed a need for additional manpower to achieve desir-



able results., In some schools the administrators have seen
fit to employ an additional teacher to assist in developing
and carrying on the type of program which more nearly meets
the needs of their particular communities.

There is a question as to when an additional teacher
should be employed. The vocational agriculture program, be-
cause of its nature, cannot be treated as some of the other
high school subjects. The high school subjects may be divid-
ed and an additional teacher secured when the enrollment
reaches a certain number, This could only be one criterion
when considering the addition of a second teacher of vocation-
al agriculture. Other factors, such as, the young and adult
farmer programs, the physical facilities available, the size
of service area, community services rendered, the Future
Farmers of America, and the quality of the complete program,
under the present instructor's supervision, would need to be
considered in determining the need for adding a second teach-
er of vocational agriculture.

A school is confronted with a number of problems if it
is determined there is a need for the second teacher of vo-
cational agriculture. Certain necessary steps or procedures
may need to be followed in the selection of the second teacher.

After a second teacher has been selected and employed,
several changes may need to be made in the department which
will more nearly fit a two-teacher type of program. This re-
organization should be well planned and worked out in a

manner suitable to all concerned in the actual operation of



a two-teacher department.

In 1952-1953 there were 90 all-day students and 56 young
and adult farmers enrolled in agriculture at the school in
which the writer is employed. In 1953-1954 the all-day en-
rollment had decreased to 75 students, while the enrollment
of the other classes remained about the same. The high
school records reveal that there are from 50 to 65 boys in
each grade in junior high school. The writer estimates that
75 percent of these junior high school boys will meet the
specific requirements for enreolling in vocational agriculture
prescribed in the National Vecational Education Act of 1917.
This act states:

«es.(1) The education provided shall be designed for persons
over 14 years of age who have entered upon, or are preparing
to enter upon, the work of the farm or the farm home,

(2) Provision shall be made for directed or supervised
farm practice in agriculture for at least 6 months per year..

Harrisburg High School does not have a school farm, there-
fore, students taking vocational agriculture must do their
supervised farming practice on their own farms.

In addition to the activities listed above, increased
work with the Future Farmers of America, community services,
and a broader program of Agricultural Education has caused
the writer to become interested in the possibility of secur-
ing an additional teacher. Should the employment of a second

teacher become a reality, the writer is interested in secur-

ly. s. Office of Education, Administration of Vocational
Education, Vocational Education Bulletin No. 1, (Washington 25,
5-.30’ I%é), pc 90.
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PURPOSES OF THIS STUDY

‘There

(1)

(2)

There

(1)

(2)

(3)

(&)

(5)

(6)

are two main pruposes in making the study.

To determine how a two-teacher department of vo-
cational agriculture is established.

To determine how a department operates after the
addition of a second teacher of vocational
agriculture.

are several sub-purposes, some of which are:

To determine if any specific requirements are set
up by the state departments which must be fulfill-
ed by schools' officials interested in a two-
teacher department of vocational agriculture.

To determine what conditions were 1§rgely respon-
sible for the addition of a second teacher.

To obtain information on how the duties and re-
sponsibilities of the two teachers are determined.
To determine the administrative duties of the
teachers.

To determine what type of working relationship
exists between the two teachers.

To determine the arrangements used by the two
teachers in carrying on the F.F.A, activities, the
supervised farming programs, young and adult
farmer classes, community services, and the co-

operation given other agricultural agencies.



REVIEW OF LITERATURE

After a search for available literature on the subject;
the writer realized that very little has been written about
two-teacher departments of vocational agriculture.

There has been only one study similar to this study.
Gilbert R. Kinzie? made a study of departments where more
than one teacher was employed. This study was made 13 years
ago, so some of the information presented in his study may be
somewhat obsolete, because vocational agriculture departments
are continually changing along with a changing agriculture,
This study should represent the two-teacher departments of
today as the Kinzie study represented multiple-teacher de-
partments in 1941.

A small amount of information on multiple-teacher de-
partments is found in Phipps and Cook's handbook.> One
article was found in the Agricultural Education Magazine on
this subject. Two, rather small, special reports were com-
piled by teachers in two workshops held at Texas A and M
College.

The writer contacted Mr, R. E. Naugher,h Agriculture
Education Program Specialist; to obtain information that

2Gilbert R. Kinzie, Multiple-Teacher Defaggﬁfnts of
Vocational %sficulture, esis, rginia Polyte [
nstitute, P

3Lloyd Je Phi{ps and Glen C. Cook, A Handbook on
Teach Vocational Agriculture, (Chicago, .

hR. E. Naugher, Agriculture Education Program Specialist,
(Southern Region) Department of Health, Education and Welfare,
Washington 25, D.C.




might be useful in this study. Mr, Naugher stated that he
had requested a study on this subject, but it had not been
completed.,

THE PROCEDURE USED IN SECURING INFORMATION FOR THIS STUDY

The writer decided to study all of the two-teacher de-
partments in seven states. It was assumed that the seven
states selected for the study would have enough two-teacher
departments to supply the information needed to realize the
purposes of this study.

In order to get a more complete understanding of the
establishment and operation of a two-teacher department of
vocational agriculture, it was decided to contact four per-
sons who have a direct connection with each of the depart-
ments studied. The state supervisor of vocational agricul-
ture was contacted to secure information on the establish-
ment of a two-teacher department from a state level; and to
obtain information about the schools in the state which had
departments of this type.

The school superintendent was then contacted to obtain
information concerning the process of establishing the de-
partment on a two-teacher basis, and for some information on
the operation of the department. The other two persons con=-
tacted were the instructors in the department. Information
on the actual operations of the departments were to be obtain-
ed from the teachers.



Questionnaires were used to secure this information.
Three questionnaires were composed by the writer under the
direction of Mr, Don M. Orr, acting Head of the Department
of Agricultural Education of the Oklahoma A and M College,
and presented to a seminar class in Agricultural Education.
The class evaluated the questionnaires and gave helpful
eriticism,

After the questionnaires had been revised, the writer
used the questionnaire to secure information from one state
supervisor, one school superintendent, and three vocational
agriculture instructors from two different schools. Another
revision of the questionnaires was made; based upon these
personal contacts.

The remaining state supervisors of the seven states were
then contacted. They returned the questionnaires which con-
tained a list of the schools in their states which had two-
teacher departments.,

Copies of the superintendent's and the teachers' ques-
tionnaire and letter were made and mailed to all the schools
named by the seven state supervisors. Fifty-two schools re-
ceived both of the questionnaires. Four schools reported
they did not actually have two-teacher departments. Forty-
eight schools had this type of department. Forty-six teach-
ers returned the instructors' questionnaire, and forty-four
superintendents returned the questionnaires sent to them.
Ninety-three and six-tenths percent of the questionnaires

were completed and returned. Some were contacted a second



time before the return was made, Five states returned one
hﬁndred percent of the questionnaires sent to them. The
writer was very pleased with such a high percentage, bﬁt be~-
lieved it was necessary to have a reasonably high percentage
returned as there were so few schools contacted.

Viost of the schools were contacted by wmail, however, the
writer was éble to contaet in person, two state supervisors,
three superintendents, and six instructors in addition to
three sthef persons who had worked in a two-teacher depart-

ment.,



CHAPTER II
INFORMATION FROM STATE SUPERVISORS REGARDING TWO-
TEACHER DEPARTMENTS OF THE COOPERATING STATES

State departments of vocational agriculture have de-
finite responsibilities in the establishment of two-teacher
departments, the same as they do in the establishment of
one teacher departments., To determine what some of these
responsibilities are, the writer contacted the state super-
visors of the states included in this study. The inform-
ation received from them was compiled and analyzed. It is
presented later in this chapter.

STATES INCLUDED IN THIS STUDY

The states selected to include in this study were
Arkansas, Kentucky; Louisiana; Mississippi, Missouri, Okla-
homa, and Tennessee., These states were selected, because
it was thought their conditions were somewhat similar to
conditions in Arkansas, the writer's home state.

10
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LETTER OF TRANSMITTAL

HARRISBURG HIGH SCHOOL
DEPARTMENT OF AGRICULTURE
HARRISBURG, ARKANSAS

September 6, 1953

Dear Sir:

Your state has been selected to be included
in a study on the establishment and operation of
a two-teacher department of vecatioenal agricul-
ture. This study is being made as a part of the
requirement for a master's degree.

To secure the needed information for this
study, it is requested that you please fill out
the enclosed questionnaire. It is hoped that too
much unnecessary information has net been includ-
ed in the questionnaire, and that it will be of
service to other departments of vocational agri-
culture when they add a second teacher.

Enclosed is a stamped, self-addressed envelop
for your convenience in returning the questionnaire.,
Your cooperation in providing this information will
be most beneficial to me and sincerely appreciated.

Very truly yours,

(S) DARREL WAY
Darrel Way
Harrisburg, Arkansas

Encl.,
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A QUESTIONHAIRE TC STATE SUPSRVISORS OF VOCATIOHAL AGRICULTURE
CONCERNING THE ESTABLISHMENT AND OPERATION OF A TWO~TEACHER
DEPARTHMENT OF VOCATIONAL AGRICULYURE

1. Svate______ 2. State Supervisor

3. Total number of vocational agriculture departments in the
g

state during scheol year 1952-1953

he Total number of departments employing two vocational agri-
culture instructors during 1952-1953 schoel year
5. lumber of two-teacher departments operating for the first

tirne this year (1953-1954)

6. Are there any minimum requirements which must be met by a
school desiring the addition of the second vocational agri-

culture instructor? _yes;_ 1o

L. If any of the following are requirements, please indicate
by number where appropriate, otherwise answer "yes®" or '"no"

1. Number of vecational agriculture students

2. Number of boys in high school

3. Size of school district (square miles)

L, Two classrooms other than shop

5., Size of vocational agriculture shop (square feet)

6., Number of young farmer classes

7. Number of adult farmer classes

8, Both teachers required to make reports
7. Is there a special application ferm for a school to use when

desiring to become a two-teacher department? yes; no
(If answer is '"yes", please include a copy)

8. Are federal funds used in the payment of salaries of each

teacher? ____yes; no
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TABLE I
THO-TEACHER DEPARTHMENTS REPORTED IN THE COOPERATING STATES

Stateg Total no. * Total no. of

: : Schmels reporting

: of depts. ! two=teacher : two-teacher depts.

H : depts. in 2 the first time in

: : 1952~1953 : 1953-1954
Arkansas 28L 3 0
Lentucky 224 14 5
Louisiana 239 7 #]
Mississippi 276 3 0
Missouri 247 3 0
Oklahoma 338 6 1
Tennessee 285 10 . 0

6

Totals 1793 L6

Table 1 shows there are relatively few two-~teacher de-
partments in existence in the seven states contacted. There
is only one two-teacher department in every 35 vocational
agriculture departments in the states inecluded in this study.
Kentucky had the smallest ratio of twelve to one, while Ark-
ansas had the largest ratio of ninety-four to one., Eleven
and five-tenths percent of these two-teacher departments were
operating for the first time during the 1953-1954 schqal
year., This indicates that t{he number of two-~teacher depart-

ments continues to increase glightly.



REQUIREMENTS %

A SECOND TEACHER OF VOCATIONAL AGRICULTURE

TABLE IX

JHICH MUST BE MET BIEFORE ADDING

15

Specifice

: Ark,

Requirements:

Ey.

La.

bad

Yoo

Okla,

Tenn. Uo.of
Reqg.

-

Ho. of Ag.
students
required

No. of boys
in high
school

3ize of
school
district

Two class
rooms other
than shop

Size of
shop
( Sq’a .ft e )

adult farmer
classes

No. of
young farmer
nlasses

Both teachers

required to
make reports

Ho

o

Ko

Mok

Ho

Ho

o

60

Ho

Mo

Yes

1500 &

Une

One

o ate
iy

Yes'=Yes

1;,0*

No

No

$o e ot
SESEEL

wilv el p i
Rk

sk

Ho

o

Yas

_2LOO

-]

Cne

Yeg¥* Yes

Ho

Ho

Yes

2400

He

Fo

b
o
W

60

No

No

Ho

Ho

Yes

Cne

Cne

Yes

L1

*Recommended enrollment of this number as a maximum for
one teacher, and an additional teacher for every major frac-

tional part thereof.
#rNot a requirement, but all two-teacher departments

have two classrooms at present.

FekNot a speeific requirement, but in some cases carry

wéight in determining the possibility of adding a second

teacher.

ik Both teachers make some reports, but not all of the re-
ports required by the department.



Table 1l shows that the cooperating states have very
few requirements regarding the addition of a second teacher
of vocational agriculture to s department. The number of
agriculture students which would seem te be one ef the most
imporﬁanﬁ factors, was listed by only three states as a
specific requirement.,

B@th'teachers are required to make either some or all
reparﬁs; This is the énly requirement which was listed by
all states.

Four states reported that two classrooms were require-
ments. The size of shop, and the number of young and adult
farmer classes were requirements in some states. The number
of boys in high school, and the size of the school district

had ne commection with the addition of a second teacher,
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CHAPTER II SUMMARY

———

The twe preceding tebles indicate that the number of
two~teacher agriculture departments is gradually increas-
ing.

The tables also show, generally speaking, that very few
specific requirements are set up be the state department con-
cerning the addition of a second teacher of vocationsl agri-
culture; Fach of the seven states required both teachers to
make some 6r all of the reports required of teachers,

In answer to the question concerning the use of a spew
cial application form for a school to use when desiring to
bécome avtwaeteacher.department, all states reported a neg-
ative answer. Two states reported the same form is used as
when applying for a one teacher department. One state re-
ported the only application form used by any school was de~-
signed to be used by a school applying for a two-teacher
department,

In answer to the question concerning federal funds, it
was reported by all the cooperating states that federal funds
are used in the payment of the salaries of both teachers.
This was found even in schools reporting the second teacher

on & part-time basis.



CHAPTER III

Im?ﬂifﬂflaﬁ WROM SOHC
SCBO0LS HAVIRG ™

The school superintendent, who is an official repre-
sentative of the school board, is a key individual in the
establlshmen* %na operation of & two-teacher department of
vocational agriculture., He is probably the one person who
exercises the most influence in determining whether or not
the eseaﬁ vocational agriculture department will add a
second teacher. He is also a key person in the operation
of the department after the second teacher is added.

With the ebove in mind the writer thought this study
would not be complete without conbtacting the school super-
intendents to seek information on the two-teacher depart-
ments from a school administrator's wviewpoint.

SCHOOLS WHERE THE SUPERINTENDENTS COOPERATED

ARKAWNSAS LOUISIANA ' OELAHGHA
Hewport Crowville Atoka
Paragould Bogalusa Checotah
Sheridan Harrisonburg Perry

Ville Platte Stigler

KENTUCKY Gueydan Stilwell
Barlow lMount Herman Temple
Henton
Jackson - MISSISSIPPI TENNESSES
Harion Fulton Cleveland
Lexington Charleston - Erwin
Cynthiana Webb Manchester
Eddyville Dickson
Bardstown MISSOURL Ashland City
Owenton El Dorado Livingston
Brodhead Springs ‘ Gallatin
Franklin Unionville Sparta
Bowling Green Halls
Edmonton Savannah
Tompkinsgville

18



LETTER OF TRANSMITTAL

HARRISBURG HIGH SCHOOL
DEPARTHENT OF AGRICULTURE
HARRISBURG, ARKANSAS

October 15, 1953

Dear Sir:

Your school was named by Mr. , State
Supervisor of Veocational Agriculture, as having a two-
teacher department of vocational agriculture. It has
been selected to be included in a study on the estab-
lishment and operation of a two-teacher department of
vocational agriculture. This study is being made as
& part of the requirement for a master's degree.

To secure the needed information for this study, it
is requested that you please fill ogut the enclosed gques«
tionnaire. It is hoped that too much unnecessary infor-
mation has not been included in the questionnsire, and
that it will be of service to other depsrtments of voca-
ticnal agriculture when they add a second teacher.

The two teachers in the vocational agriculture de-
partment will alseo receive & questionnaire concerning
some of their operations within the department, but it
is most necessary that you be contacted for information
from the administrative view point.

Your cooperation in this matter will be sincerely

apprecisgted as both questionnaires from the school will
be needed to make the study more conclusive.

Enclosed is a stamped, self-addressed envelop for
the return of the questionnaire.

Very truly yours,
(S) DARREL WAY

Darrel Way-
Harrisburg, Arkasnsas

Encl.,
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3

AlQUESTIONNAIRE TO SCHOOL SUPERINTERDEETS CONCERNING THE
ESTABLISHMENT AND OPERATION OF A TWO-TEACHER DEPARTMENT
OF VOCATIOWAL AGRICULTURE

School ‘ 2. Superintendent

Number of years the vocational agriculture department has

been on a two teacher basis

. What conditions led to the two-teacher department? (please

check the items that apply)
&, Consolidation of other school districts
B. Increased enrollment of vocational agriculture boys

C. Humber of junior high school boys indicating
a desire to enroll when they reach the 9th grade

D. Addition of young farmer classes
E. Additien of adult farmer classes

F. (Other)

Yho first suggested the addition of a second teacher?
A, Original teacher D. School board
B. Superintendent F. School patrons

C. Distriet Supervisor

Was the department evaluated by a state department represent-

ative to determine the need for the second teacher? yes
no

Was the original teacher consulted in the selection of the

second teacher? yes; no

A, If "yes®, do you think it was necessary? yes; no .

B, If "no", do you think he should have been? ves; no

Was the scheduling of classes made easier by the addition of

the second teacher? yes; no
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9. %ho determined the duties and responsibilities of the teachers?

A, Original teacher C. Original teacher and
superintendent

B. Second teacher

. Both teachers

L. Both teachers and superintendent

10, Was one tescher made "head" of department? yves; no

A, If one was made "head" of department:
1. ¥Which teacher? the original the second

2. Would you recommend that neither hold position as "head"®

of the department? es; no
B. If one was not made "head® of department:

1. Does each have equal administrative duties?__yes;___no

2. Would you recommend one serve as "head®?___ vyes; no

11. Does there secem to be dissatisfaction existing between the two
teachers? yes; no

A, If there is any dissatisfaction existing, to what do you
attribute it? (please check any that apply)

1. One serves as Thead? 5. One in system longer
of department than the other

2. One does not serve 6. One thinks he does
as "head® of dept. more work

y
l

3. One is on a higher 7. One makes friends
salary schedule more readily

4. Are not cooperative 8, Do not agree on care
with each other and use of building

and equipment

B, If there is no dissstisfaction existing, to what do you
attribute it? (please check any that apply)

1. No "head" of 5. Tenure is about
department the same for both

2. One serves as "head" 6., Each with about the
of department same amount of work

3. Salary schedule is 7. Both makes friends
the same for both readily -

L. Cooperate with 8. Both agree on care
each other and use of building

and equipment



TABLE IIX

THE NUMBER OF YIZARS THE DEPARTMENTS HAVE BEER ON
A TWO-TEACHER BASIS IN THE COOPERATING SCHOCLS

School & State : Years in :3chool & State 3 Years in

¢+ operation ¢ operation
ARKANSAS ¢+ MISS8IS3IPPIL
1. Hewport 3 : 1. Fulton 15
2. Paragould 3 : 2. Charleston 2
3. Sheridan I ¢ 3. Webb 2
KENTUCKY :  MISSOURI
1. Barlow 2 : 1. Z1 Dorade 3prings &
2., Benton 10 : 2., Unionville 3
3. Jackson 4 :
L. HMarion b H OKLAHOMA
5. Lexington 14 + 1. Atoka L
6. Cynthiana 3 ¢ 2, Checotah 1
7. Bddyville 1 + 3. Perry L
8. Bardstown L : 4. Stigler 2
9. Owenton 3 1 5, Stilwell I
10. Brodhead 2 : 6. Temple 7
11, Franklin 5
12, Bowling Green 3 H TEENESSEER
13. Edmonton 2 : 1. Cleveland 7
14. Tompkinsville 1 ¢ 2. Lrwin 7
: 3. Manchester 5
LOUISIANA ¢ 4. Dickson 3
1. Crowville L : 5. Ashland City 3
2. Bogalusa 14 : 6, Livingston 6
3. Harrisonburg 3 : 7. Gallatin L
ho Ville Platte 2 : &, Sparta 8
5. Gueydan 1k ¢ 9. Halls 6
6. Mount Herman 1 :10. Savannah 5

This table indicates that most of the departments have
been on a two teacher basis only a short time. The range is
from one to 15 years; 29 schools falling in a range of two to
five years, Five departments have been in operation ten or
more years. There is a trend towards increasing the number

of two-teacher departments in the cooperating states.



THE FACTCORS THAT
MENT OF TWO-1
Factors Ark. Ky. La. Miss. ¥o. Okla. Tenn. Freq. of
OCCUrTrance

Consolidation
of districts 1 6 0 1 0 0 0 8
Inercased
enroll. of
Ag. students 2 9 L 3 2 6 8 34
Prospective
Ag. students 0 4 0 2 o 1 1 8
Interest in
young farmer ‘
classes o 1 1 1 0 2 3 3
Interest in .
adult classes ¢ 1 1 1 0 2 3 a8
Other
conditions O 0 2 0 0 1 2 5

An increased number of vocational agriculture students
wés the major Ffactor that led to the establishment of two-
teacher departments, This was listed by 34 of the reporting
schools, and was reported in each of the seven states.

Consolidation with other school districts, prospective
students of vocational agriculture, interest in young farmer
classes, and interest in adult farmers were listed eight
times each as being important in securing a second teacher,

Five schools listed other conditions which aided in the

addition of another teacher. Some of the reasons listed were:
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(1) food preservation center supervisor, (2) supervisor
of veterans agriculture trsining program, and (3) a broad

conmunity program.

TABLE V

PERSOKS WHO SUGGESTED THE ADDITION
OF & SECOND TEACHER

Persdn Ark. Ky. La, Miss. Mo. Okla. Tenn. TFreq. of
ocecurrence

Original

tezcher 2 7 4L 2 1 3 L 2L
Superin-

tendent 2 7T 2 2 2 5 5 25
Digtrict

supervisor 0 3 z2 1 & 1 3 10
School

board 0 0 1 1 C 1 1 b
School

patrons o 0o 1 o 0 1 0 2

Table V shows that more than one person seems to have
suggested that the department needed another teacher. Twenty-
four schools reported that the original teacher suggested a
second teacher. Twenty-five replies indicated that the super-
intendent was one of the persons suggesting the sddition of
the second teacher., Eight schools reported both, the super-
intendent and the original teacher suggested the need for the
second teacher. This accounts for the totzls in Table V

being greater than the number of schools in each of the co-
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»oberating states.

In ten schocls the district superviser made the sugges-
tien, but in only, three of these was he the only person make-
ing the suggestion. The school board played a rather small
part in suggesting the addition of gnother teacher. The
school beoard was not listed separately in any school as offer-
ing the_fifst suggestion,

In two schools the school patrons suggested the addition
of the second teacher. In only one of these two schools were

the school patrons the only persons making the suggestion.
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States

: No.of : Evaluated : Not evaluated
: depts.: :
Arkansas 3 1 2
Keatucky 14 12 2
Louisiana 6 5 1
Mississippi 3 3 0
Jissouri 2 1 1
Oklahoma 6 5 1
Tennessee 10 7 3
Totals Ll 34 10

in aost departments a representative from the state de=
partment came to evaluate the department to determine if
there was a definite need for the addition of a second vo-
cational agriculture instructor. Mississippi was the only
state where each department was evaluated by a represent-
ative, although it had only three two-teacher departments,
Arkansas was the only state where there were more depart-
ments not evaluated than were evaluated.

The ten departments not evaluated are relatively new.
The reason thev were not evaluated may be because there was
an increase in the total number of departments, both one and
two-teacher, therefore, increasing the work of the state de-

partment staffs.
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TABLE VII

THE FREQUENCY AND NECESSITY OF CONSULTING THE ORIGINAL
TEACHER IN THE SELECTION OF THE SECOND TEACHER

—_— e e e e
States:Was the original :If he was con-:If he was not con-
tteacher consulted?:sulted, was it:sulted, should he

: °necessaqy° thave been?
: Yes t No 3 Yes ® NHo 1 Yes .t Ne
Ark. 2 1 2 0 1 0
Ky e 11 2 11 0 2 0
La. 5 1 5 0 3 0 0
Miss. 3 0 3 0 (6] 0
Mo. 2 0 1 1 0 0
Okla. 6 0 5 1 0 0
Tenn., 8 2 6 2 2 0
Totals 37 6 22 L 6 0

e — —n
——

The school officials consulted the original teacher in
the selection of the second teacher to be added to the de-
partment in 37 of the cooperating schools. This indicated
the original teacher had a part in the selection. Of the
37 schools where the original teacher was contacted, 33
thought that it was necessary to do this, while only four
thought that it was not necessary and evidently of little
value. In the six departments where the original teacher
was not consulted, all stated that he should have been con-
tacted.

One reason listed for some unsatisfactory two-teacher

departments was the failure to allow the present agriculture
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teacher a voice in the selection of a co-worker.} It was
recommemded that before hiring the new teacher or co-worker
the superintendent and present teacher'diSCuss the type and
kimd of man %o get, and to request the privilege to assist
the superintendent in selecting the co-worker.® In the
hiring of the second teacher, the present tescher Should be
ulted by all concerned before that teacher is hired, and

an agreement reached by all.’?

l‘ rkshop Report by Teachers of Vocational Agriculture
(Agr%cultural and Hechanical Lollege of lexas, summer, 1949),
p. 162

2.

Ibid-, p. 6}4—U

3Workshop Re ort by Teachers of Vocational Agriculture
(Agrlcultural and lecheniceal Gollege of Texas, summer, 1951),
p. 9.
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TABLE VITL

- THE DESIRABILITY OF CLASS SCHEDULLS mFLTB
THE SECOHD TEACHER WAS ADDED

States - . GlaSSVSehedules
: Yore : Less
* sablsfactory : satisfactory
Arkansas 3 0
Rentucky 10 3
Louisiana 5 1
Hississippi 3 O
Missouri 1
Cklahoma L 2
Tennessee 10 0
Totals 36 7

| Thirty-six, or 8l.6 percent of the schools reported
that the scheduling of classes was more suitable after the
séhool added the sec¢ond teacher of ?ecational agriculture.
Twe superintendents in one state said that this was true
for vocational agriculture, but not for the eother classes
in the high school. Seven schools reported that the sched-
uling of classes was less satisfactory after the second
teacher was added, but there were no explsnations as to why
tﬁis was the case. One department in Kentucky opened as a
two~teacher department, and it is not included in Table VIII,
Hyidently it was started in a suitable arrangement, hecuase

no ungatisfactory condition was mentioned.
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TABL

THE PERSONS WHO DETERMINED THE DUTIES AND
RESPONSIBILITIES OF EACH INSTRUCTOR

=

IX

Persons Ark, Ky. La. Miss. Mo. Okla. Tenn. Totals

Original
teacher 0 0 o 0 0 0 1 1

Second
t.eacher Oy 0 0 0 O 0 0 0

Original

teacher & -

superinten-

dent 1 2 3 1 0 0 b 11

Both
teachers 0 2 0 0 O O 0 2

Both

teachers &

superinten-

dent 2 10 3 3 2 6 5 30

This table shows that both instructors and the super-
intendent worked together in outlining the duties and re-
sponsibilities of each of the teachers within the depart-
ment in 30 of the L4 schools. This high number indicates
that it is this group of people that get together and de-
cide Jjust what each instructor is going to do in his job
as a teacher of vocational agriculture., The superintendent
and the original instructor worked out this arrangement in
1l schools. In one school the second instructor joined the
group for this purpose after the first yesr. In two schools
the superintendent was the only individual who determined

the duties and responsibilities of the twe teachers, In two
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séhosls this was left up to the two instructors. The origi-
nal instructor in one school was the only person who deter~
mined what duties each would do, and the responsibilities
each would have.

One group of teachers recommended the following:
(4) decide upon the responsibilities and duties of the new
teacher before hiring him; (B) have very clearly defined
policies for each teacher; and (C) there should be an under-
standing between both teachers as to their obligations to
eaclht other.4

There should be a set procedure for setting up the
division of responsibilities of the teachers, and in order
to have a coordinated, efficient department, there should
be a written agreement on the division of responsibilities
and duties to be worked out and signed by the teacﬁers of

vocational agriculture and the superintendent‘5

4@0rksh0p Report, 1949, op.cit., p. 16L.
SWorkshop Report, 1951, op.cit., p. 9.



TABLE X

THE POSITION HELD BY THE TEACHERS |
DUTIES OF THE DEPARTMENTS 1IN

RELATIVE TO THE
THE COOPERATING SCHOOLS

ADMINISTRATIVE

: Schools reporting a "head" of dept.

Schools reporblng no "head? of dept,

States :
1 YWhich instructor : Hecommend neither : Hach have equal ade : Recommend one
: was made "head” : hold this position: ministrative duties : serve as "head”
:0riginal : Second ¢ Yes o 3 Yes : Ho Yes : ¥o
Arkansas 2 0 O 2 : 1 0 1 0
Kentucky 11 0 1 10 ; 2 0 1 1
Louisiana 5 0 2 3 1 0 o 1
Mississippi 2 0 0 2 g 1 0 1 0
Missouri 1 0 1 0 % 1 0 0 1
Oklahoma b 4] 0 L E 2 0 0 2
Tennessee 5 0 0 5 ; 5 0 G 5
Totals 30 0 L 26 : }713 0 3 10

Lad
0



Table ¥ shows that 30 of the original teachers becane
the "head™ of the department when the second teacher was
added. In no case was the seccond teacher made the Yhead?,
?our superintendents in the 30 schools where the original
teacher was aadb Thead® yecommended neither teacher hold
this posiulon, while 26 superintendents recommended one
teacher should be the “head®.

In the 13 schools reporting nc "head® of department,
both teachers have equal administrative duties. OF this
group only three superintendents recommended that one would

serve as the “head®,

TABLE XI
THE WORKING RTLAIIONSHIP OF THE TWO
TEACHERS IN THE DaPARTMENTS OF
THE COOPLRATINC SCHOOLS

States v; ‘Working relation of teachers : Totals
: Satisfactory : Unsatisfactory:

Arkansas 3 o 3
Kentucky 13 1 14
Louisiana 5 1 6
Mississippi 2 1 3
Missouri 2 O
Oklahoma 5 1 6
Tennessee 9 1 10

Totals 39 5
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gether satisfactorily in the vocational agriculiture pro-

gram in most scheols. The 39 schools that reported satis-

4]

factory working relationships between the two toeacher
listed the following reasons for such relationships: (The
number praceding the reasons indicate the number of schools
reporting the reason).

{37) They cooperate with each other,

{25) Both agrec on the care and use of building and
equipment.

(23) Each had about the same amount of work to do in
the department.,

(21) Both make friends readily.

(16) Both have about the same amount of tenure at the
school.

{(16) One teacher serves as Thead” of department.

(11) Both are on the same salary schedule.

{ 8) There is no "head" of the department.

The five schools that reported unsatisfactory relation-
ships'between the two teachers listed the following reasons
for the dissatisfaction. (The number preceding the reasons

indicate the number of schools reporting the reason).

(3) One has been in the system longer than the other,.
(3) One thinks he does more work than the other.

(2) One is on a higher salary schedule.

(2) They do not agree on the care and use of building

and equipment.
(1) One serves as "head" of the department.

(1) One makes friends more readily than the other.



CHAPTER TII SUIARY

Mosﬁ of the departments included in this study have been
in existence only a short period. They came into existénce,
mainly, as a result of an increased enrollment of.vocational
agricultﬁre students. The superintendent and the original
ﬁeaéher shared in suggesting the addition of another teacher.,

lMost of the departments were evaluated by a state de-
partment representative to see if the second teacher was
actually needed. In the selection of the additional teacher
the school officials consulted the original teacher in most
schools, In the few schools where this was not done, the
superintendent thought it should have been.

‘ The scheduling of classes were more satisfactory after
the addition of the second teacher. 1In 30 of the schools
the superintendent and both of the teachers shared in deter-
mining the duties each teacher would assume. In every case
the original teacher was "head® of the department if one
teacher acted as "head®,

In only a few schools did the two teachers not have a
satisfactory working relationship. The reasons for a high
percentage of teachers having a satisfactory working re-
lationship is reported on page 34. One superintendent's
comment was; "This is a different situation than any other
found in high schecol. The two teachers cannot have any
dissatisfaction existing between them or there is no vo-

cational agriculture program.’ Another superintcndent re-
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| | CHAPTER IV
INPORMATION FROM THE TWO TEACHERS OF VOCATIONAL AGRICULTURE
: IF GCHOOLS HAVING TWO-TEACHER DEPARTMENTS

A teacher of vocational agriculture has many prcblems;
he must endeavo? to solve in carrying out the type of pro-
gram which is beneficial to tﬁe comnunity where he is lo=-
cated. A large number of these problems must be considered
by the teachers iﬁ a two-teacher department of vocational
agriculture. liore problems arise when two teachers work in
the same department.

‘ In this chapter the original teacher is sometimes re-
ferred to as "Teacher A?, and the second teacher, or the one
added;‘as "Teacher B",

It will be noted that the tables in this chapter in-
ciude two more schools in Kentucky than the tables in the
pi*evious cha;gﬁter.,. In this state, two more questionnaires |
were returned from the teachers than were returned from the
superintendents. There are 46 cooperating schools in each
of the following tables, excépt Table XV. This table,

because of its nature, has only 45 reporting schools.

SCHOOLS WHERE TEE INSTRUCTORS® COCOPERATED

ARKANSAS LOUISTANA OKLAHCMA
Newport Crowville Atoka
Paragould Bogalusa Checotah
Sheridan Harrisonburg Perry
: Ville Platte Stigler

MISSOURI ; Gueydan Stilwell
El Dorado Springs Mount Herman Tenmple

Unionville

37
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MISSISSIPPI KENTUCKY (con't.)  TENKESSEE
Fulton Lexington Cleveland
Charleston Cynthiana Erwin
Webb Eddyville Hanchester

Slayersville Dickson

KENTUCKY Bardstown Ashland City
Barlow Brodhead Livingston
Benton Franklin Gallatin
Jackson Bowling Green Sparta
Marion Edmonton Halls
Owensboro Tompkinsville Savannah

Butler
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LETTER OF TRANSHMITTAL

HARRISBURG HIGH SCHOOL
DEPARTMENT OF AGRICULTURE
HARRISBURG, ARKANSAS

October 15, 1953

Dear Sirs:

Your department was named by Mr. , State
Supervisor of Vocational Agriculture, as having a two-
teacher department of vocational agriculture. It has been
selected to be included in a study on the establishment and
operation of a two-teacher department of vocational agri-
culture. This study is being made as a part of the re-
quirement for a master's degree,

To secure the needed information for this study, it is
requested that you please fill out the enclesed question-
naire. It is hoped that too much unnecessary information
has not been included in the aguestioennaire, and that it will
be of service to other departments of vocational agriculture
when they add a second teacher,

Your superintendent will also receive a similar ques-
tionnaire concerning the process by which the department was
established on a two-teacher basis, but it is most necessary
that you be contacted for information from the operation
view point.

Your cooperation in this matter will be sincerely

appreciated as both guestionnaires from the school will be
needed to make the study more conclusive,

Enclosed is a stamped, self-addressed envelop for the
return of the gquestionnaire.

Very truly yours,
(3) DARREL WAY

Darrel Vay
Harrisburg, Arkansas

Encl.
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A QUESTIORNAIRE T¢ ?GCﬁTIORup ACRICULTURYE THNSTRUCTORS
SOWCERNING Tfﬂ 6ST S M‘“ LRD OPERATION OF A TV0~
TEACHER VOCATIONAL AGRICULTURE

School Post Office

Hames of instructors A, Be
*Please let the original instructor be known as Teacher A
and the instructor that was added known as Teacher B

Teacher A Teacher B

Tears of teaching experience
Years at present department

College degree now held

Size of service area {sg. miles, estinmated)

The aumber of boys enrolled in vocational agriculture the

year before the department added the second teacher

Courses {check one that

applies)

offered in vocational agriculture:

Le Four years of ggriculture are taought ceach year

B, Three years of agriculture are taught each year

C. Alternate third snd fourth years

Teaching arrangement: (plesse check the one that most nearly

fits arrangement)
A. Pach instructor teaches the same group all four years
instructor teaches a group the first t
the other instructor teaches

two years then
it the last two years

and fourth years and the
second and third years

One instructor teaches first
other instructor teaches the

and third years =nd the
second and fourth years

One instructor teaches first
other instruchtor teaches the

certain enterprises,
farm mgbt., etec.

e3 all classes
livestock, crops,

E. One instructor teach
such as: soils,

There

1ia

o $

no particular arrangement
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10. Humber of bhoys enrolled in vocaticnal agriculture in
1952-1953 | , ‘
AGRI I AGRY II AGRI IIT AGRI IV

A, Farm boys

B. Non-farm boys

Totals

11. Humber of hours class
meets per week

12. The length of periods in the school system {minutes)

13. Does the schedule allow ample time for each instructer in

his supervised farm visits? ves; ne
14. Teaching arrangement of high school students during 1952-53

A. Classroom instruction

COURSE MUMBER OF MNUMBER OF STUDENTS IN EACH SECTION
' SECTIONS
Teacher A Teacher B
AGRI I

AGRI 11
AGRT III

Hi

AGRT IV

B. Shop instruction

AGRT T

AGRI II

L]

Il

AGRI TIX
AGRY IV

15. Supervised farm visits (please check the one
situation)

W
C“
. [y
o
193]
ct
)
fte
ct
4]

A. Each instructor visits the students he teaches in class

B. Bach instructor visits all boys in certain areas

C. There is no particular assignment on visitation
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17.

18.

19.

20.

L2

i

Young farmer classes (please check the one that best fits

| situation)

A, One instructor has full responsibility

B, Zach instructor has a class or seetion

C. Both work together with a2 class or section

Adult farmer classes (please check the one that best fits
situation)

A, One instructor has full responsibility
B. Each instructor has a class or section
C. Both work tegether with a class or section_

F.F.A. activities (please check the one that best fits
situation)

A, Both instructors have equal responsibilities

B. One has most of responsibility with the other assist-
ing when needed ,

€. One instructor hss all the responsibility

Cormunity services (please check the one that best fits
situation)

5. Both instructors perform community services

B. One instructor has a field (such as livestock) and the

| other instructor a certain field (such as crops)

C. One performs more of the services with assistance of
the other

Cooperation with other agricultural agencies (please check
the one that fits situation)

A. Both instructors cooperate about equally
B, One cooperates more than the other

C. One does practically all the cooperating




21.

224

23.

Rl

25,

26.

b

=3

Administrative dutices of the department (please chegk items
| that apply)

A. Does one teacher serve as "head” of the department?

VEER 10

B. Is there a written understanding a2s to what duties or

responsibilities each teacher will assume? yes; no

Do you consider both of the agriculture teacher suf-
ficient to provide adecuate instruction in vocational agri-
culture for all groups {(all-day, young farmer, and adult
farmer) in the area served by the school? yes;__ no

Which group do you think profits the most by additional
instruction in vocational agriculture?

Lll-day boys Adult farmers Young farmers
Is the supervision of the student's farming programs as

adequate and as closely followed as might be done in a
one teacher department? VOSs; no. Why?

Please list below some difficulties (solved or unsolved)
that you have encountered with your present organization
of a two-teacher department of vocational agriculture,

Please make any comment you desire on the operation of 2
two-teacher department.
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TABLE XIT
HE TEACHING EXPERIENCE UF “HL TWO TEACHERS OF V0=

Louisiana 6

CATIONAL AGRICULTURE IN THE COOPERATING SCHOOLS
Stetes :No. of : Teacher A : Tescher B
:depts. : (Original teacher) : (Second teacher)

: :¥rs. of @ Irs. at :Irs. of : Irs. at
: tteaching  present :teaching : present
: rexperience: depart. rexperience: devart,
, ki tNo., t Ave.:No., : Ave.:No. : Ave.:No.:Ave,
Arkensas : 3 : 27 9.0 12 4.0r 34 11.3 31 10.3
Kentucky : 16 229 14,3 120  7.5: 99 6,2 50 3.1

66 11.0 6L 10.7: 35 5.8 24 4.0

»
»

Mississippi: 3 56 18,7 19  6.3: b L7 12 4.0

*

Missouri ; 2 ; 35 17.5 1h  7.0: 9 Le5 8 4.0
Oklehoma : 6 : 70 11.7 57 9.5: 16 2.7 10 1.7

Tennessee : 10 1194  19.4 135 13.5: 59
Totals s 46 1677 14.6 421 9.2:266

n9 36 3@6
8

o\t

Table XII shows original teacher Elth slightly over
twice as many years of teaching experience as the second
teacher. The same is true for the number of years experi-
ence in the present departments in which they were employed.
in all of the cooperating states, except Arkanoas, the aver-
age origi nal teacher had more total experience and more ex-
perience in the present departments than the average second
teacher. Most of the original teachers had between 10 and
20 years total experience, while most of the additional

teachers had between four and seven. Nearly all of the sec-



cnd teachers had been in the present departments between two
and five years, vhile most of the eriginal teachers had been

there between five and fourteen vears.

TABLE XIII

THE. COLLEGE DEGREES HELD BY THE TWO TEACHERS
OF VOCATIONAL AGRICULTURE -

States : Original teacher' + Second teacher
'BS BSA MA MS ME BS BSA MA MS ME
Arkansas ; 1 1 1 : 2 1
Kentucky 11 2 3 $1), 1 1
Louisiana 6 ; 6
Mississippi =~ 2 1 i 2 1
Missouri 2 $ 1 1
Oklahoma b 2 : 6
Tennessee 5 3 1 1 : 3 3 3
Totals 31 &4 L, 7 0 32 6 1

Table ¥XITI shows that 31 of the original teachers and
32 of the second teachers held Bachelor of Science degrees.
The degree, Bachelor of Science in Agriculture, was held by
four‘of the original teachers and by five of the additional
teachers. There were seven original teachers who held Master
of Science degrees compared to six second teachers who heid
equivalent degrees. Two second teachers and four original
téachers held the Master of Art degrees. One of the addition-

al teachers held a Master of Education degree. Eleven of the
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56 original teachers held master's degrees, while ﬁine of the
Aé second teachers held master's degrees. #ive of the nine
teachers with master's degrees were agsistants to persons
holding only bachelor's degrees. Approximately one in every
four and one-half teachers held a master's degree. This
shows a trend toward obtaining & higher degree, for in 1941
there was only one in every six teachers holding a masterts
degree.l

In 1941 there was approximately one assistant in every
five head teachers holding a master's degree,” Today there
is approximately one assistant in every three holding the
same degree. |

There'is 8 gradual increase in the raising of teacher

qualifications in both origlnal and second teachers.

lGilbert R. Kinzie, Multiple-Teacher Departments of
Vocational fgriculture, Thesis, (Virginia Polytechnic
Institute, 1941), p. 37.

2Ibid., p. 37.
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TARLE ZIV

THE SIZE OF AREA SERVED BY THE TWO TEACHERS IN THE
DBPARTMLN“S OF THE COOPERATIKG SCHOCLS

School :. 8qe¢ miles ¢ School : 3q. miles

Arkansas :Mississipni

Newport 500 : Fulion 384
Paragould 300 : Charleston 262
Sheridan 768 1 Webb 279 S
Kentucky :Missouri

Barlow 259 : El Dorado Springs 30
Benton ‘ . LOO : Unionville 500
Jackson . 494 :

Marion 365 : Oklahoma

Owensboro 15 : Atoka ‘ 350
Lexington 600 : Checotah 144
Cynthiana 400 : Perry #75
Eddyville 192 : Stigler L48
Slayersville 300 :+ Stilwell 273
Bardstown 300 + Temple 475
Bredhead 312 :

Franklin 200 : Tennessee

Bowling Green 450 : Cleveland 75
Edmonton 600 ¢ Erwin

Tompkinsville 225 + Manchester 32#
Butler 400 + Dickson ' 500

+ Ashland City 200

Louisiana ¢ Livingston 136
Crowville 300 + Gallatin 340
Bogalusa 100 - : Sparta 380
Harrisonburg 180 + Halls , 200
Ville Platte 100 ¢ Savannah LOO
Gueydan 250 H

¥Yount Hermen LO s

Table XIV shows a very large range in the size of area
served by the two teachers in these two-teacher departments,
This renge is from 15 square miles at Owensboro, Xeuntucky, to
76% sguare miles at Sheridan, Arkansas. The average service
area for all departmemts was 311.7 square miles. Thirty-two

schools had service areas between 200 and 500 square miles.
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In 1941 the average size of area served by the 30
schools included in the Kinzie study was 892 square miles.3
This indicates that since that time there has been & reduc-
tion in the average size of service areas. It was noted
that in 1941, one school had a service area of 2,507 sguare

miles which was over twelve times as great as the largest re-

ported in this s’t‘.udy.'iP

3Ibid., p. 51.
bTbid., p. bhe
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TABLE XV

THE ENROLLMENT OF ALL-DAY STUDENTS THE YEAR BEFORE
THE ADDITION OF THE SECOND TEACHER

Number of : Number of Schools Reporting in Each State
Students ‘

:Ark. Ky. La. Miss. HMo. Okla. Tenn. Fre=-
quency

L0~ 4,5 2 | | 2
L6~ 50

51~ 55

56 60

61~ 65

66- 70 1
71~ 75 1
76- 80 1
81~ 85

86~ 90

91~ 95 1 1
96-100

101-105

106-110 1 1

111-115 1
116-120
121-125

126-130
131-135 1
136-140

141-145 1
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Table XV shows the number of boys enrolled in all-day
classes of vocationzl agriculture the 1astvyear the depart-
‘ment functioned as a one teacher department, It can be seen
from the table that in nearly all the schools there were
large groups:ef boys, undoubtly, too many fér one teacher to
do an effective jcb. The fange of students was from 43 in
Louisizna, to 143 in Tennessee. This difference of 100 seems
rather large. The aﬁerage number of boys for the 45 schools
was slightly over 77. There were 22 school having smaller
number of students than this average, wb?le 23 had larger
numbers. Twenty-five schools had a number of students withe
in a fange between 61 and 80 students. |

P One deparﬁment in Kentucky was not inciuded in this

table because it was opened as a two-teacher department.



TABLE XVI

COURSES DE RED IH VOCATIONAL AGRICULTURE
HE COOPERATING SCHOOLS

H
o,
M!
“;
el

!
C
m

States ¢ Four yrs. of : Three yrs. of : Alternate

: Agri. taught : Agri. taught @ third and
* each year : cach year : fourth yrs.
Arkansas. _ 0 o 1 : 2
Kentucky 1 0 5
Louisiana» } 6 o o
Mississippi 0 3 v
Missouri 1 D’ 1
Oklahoma | 6 0 8;
Tennessee 10 0 0
4 8

Totals 34

Table XVI shows that in 91.3 percent of the schools,
four years of vocational agriculture were offered each year.
In four schools the same course was offered, but it was
necessary to place the juniors and seniors together, thereby
alternating agriculture IIT and IV, There were only four of
the 46 schools that offered only three years of vocational
agriculture. Three of these were in Mississippi, the other
in Arksnsas. Since there are two teachers in these depart-
ments, this is probably the reason why in nearly three out
of four schools the four courses of vocational agriculture

are taught separately each year.



THE ARRANGEMENT
THE COURSES

TABLE XVIT

USED BY TUE TWO TEACHERS

OFFERED I THE

CJQPMH“Lﬁdﬂg;

Teaching
rrangemnent

Ark. ¥y. La. Miss. lo. Okla. Tenn.

Total

Each teach same
group all 4 yrs.

One teaches lst
2 vrs; the other
the last 2 vyrs.

OCne teaches 1lst
% Lth yrs; the
other the 2nd &
3rd vyrs.

One teaches lst
& 3rd yrs; the

other the 2nd &
Lth yrs.

Une teaches lst
yr; the other
the last 3 yrs.

One teaches 2nd
yr; the other the

3rd yr; each teach

1 sec. of lst yr.

One teaches 2nd &

3rd yrs; each teach

1 sec. of lst yr.

One teaches 2nd,

3rd,& hth yrs; each
teach 1. secﬁof lst

year

0 1 0

0 0 0

0 0 1

One teaches certain

enterprises to all

groups

There is no part-

0 1 0

icular arrangement 2 3 2

12
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Table XVII indicates most of the schools have some

F . [E SR, Ty 2. Ty A = oy T o P T 4
arrangement whereby the high school wve classes with

both teachers some time during the four year period. How=
ever, there is probably no arrangement that could be used

with $atisfaction in all twc«teacher departments. Phipps

and Cook? state,

Giving all teachers in a department an opportunity te
partieipate in all activities of the departuent is conducive
to the mental health of all the teachers. This does not mean
that all the teaschers in a department must share in an sct-
ivity each time it occurs, It does mean, however, that if
a teacher is designated te teach agriculture I one year,
enother teacher might teach this course the following year.
The participation of a teacher in all activities in his de=-
partment over a peried of years prevents scme activities
from developing more prestige value than the other activi-
ties. It also keeps the teacher, "on his toes,® and it
keeps teeching from becoming monotonous.

One group of teachers recommended that one teacher
should not teach the same boys throughout the four years
they are enrolled in agriculture.é Kitts? states,

Scme departments prefer to have one teacher in charge
of the incoming freshmen class and the young farmer and
adult groups. He tends to "get the boys off on the right
foot®, Others prefer to have one teacher responsible for
students up through the junior year. This organization has
the advantage of a carryover for the other teacher from the
last year in high schoel into the young farmer group. lHow-
ever, it does not give this tescher contact with the high
school students until many may have already dropped out of
school. It is not desirable for each teacher to be re-
sponsible for separate sections of large classes. Unless
there is close coordination, the two groups will not re-
ceive the same instruction asnd supervision. Largely for
this reason, if the group is so large as to require divi-
sion, one teacher should be responsible for both sections.

’Lloyd J. Phipps and Glen C. Cook, A Handbook on Teach-
ing Vocational dgriculture, {Chicago, 1952}, p. 945.

Syorkshop Report, 1951, op.cit., p.3.

7Harry We Kitts, "Multiple~Teacher Departuments,” The
Agriculture Bducation Magazine, XXIIT (June, 1951), P. 275.
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: Ag. T s bg. 1T ¢ Ag, III 1 Ag, IV : Total

o)
<k |
b
oF
®
x.«

:Farm:Non: Farm: Non—: Farm: Non- : Farm: Non~: LWADer

tboys:farm: boys: farm: boya: farm:boys: farm: ol
» : :boys: tboys: tboys: tboyg: OOVS
Arkansas L2 3 41 0 29 1 0 0 116
Keatucky 3 1 23 1 16 1 13 1 92
Louvisiana 16 L 15 L 10 3 11 3 66
Mississippi 73 3 32 3 14 i 0 y 126
Missouri 34 0 26 e 27 0 11 0 98
Uklahoma 29 5 20 2 16 2 13 2 89
Tennessee | hhy 5 30 2 25 2 16 1 125

Seven percent of the total number of students enrolled
in vocational agriculture in the cooperating schools were
non-farm boys. Most of these boys were found in the first
and second yearsg of agriculture. There is & gradual de~
crease in the number of students from the freshman vear to
the senior year.

Missouri was the only state reporting departments with-
cut any non-farm boys enrolled.

There was an aversge of 51 students per teacher, and
1@2 students per department of the cooperating schools in-~
cluded in this study. In 1941 there was an average of 104

students per depavrtment, and L1.59 students per instructor.d

8Kinzie, op.cit., p. 29.
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two teachers in the departments. )
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Arkansas : O 3 O : O 3 0 3 0 :0 & 0
Kemsucky  :14 2 O 1k 2 0 13 2 01313 2 0
Iouisiana : 5 1 0:5 1 ©0 :5 1 0:5 1 O
Mississippi : 3 O 0:3 0 0O :2 0 O0:1 O O
fissouri 1 1:1 1 0 :1 1 ©0:1 O O
Oklahoma 6 0 0:5 0 1 +6 0 0+6 0 0
Tenpessee : 4 L 5 :10 O 0 :10 0 0 :13 0

Total no.
schools
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The vocational agriculture classes in most of the co-
operating schools met five hours per waek for cach class,
Thls was found in £11 ¢ourseg during the four years. Seﬁ@n
hours end ten hours of class per week were found in a re-
lavive small number of schools. This wes found mostly in
whe first and sccond years of agricﬁlture, Arkansas was the

only state that had cne certain number of houvrs of



i
week in all classes. The students met seven hours per week

in all of the schools reporting in that state,

TABLE XX

LEKGTH OF CLASS PERIODS IN THE
COOPERATING SCHOOLS

States :  Number of Schools Reporting

: L5 min, period : 60 min. period

Arkansas

0 3
Kentucky 1 15
Louisiana 0 6
Figssissippi 0 3
Missouri i
Oklahoma 0 6
Tennessee 0 10
" Totals 2 Ll

Sixty minute class periods were used throughout the
school in all but twe of the cooperating schools, This is
one of the most uniform practices of the cooperating schools

used in this study.



TABLE XL

THE OPIRIOE OF THE TBACHERS AS TO THE ADEQUACY
OF TIME THE SCHEDULE ALLOWS FCR
SUPERVIGED FARM VISITS

States = ’ Timé allbwed for supervision
: Adequate : Inadequate
Arkansés " ,2 S ‘lr
Kentucky 11 5
Louisiana L 2
Mississippi 3 &
Missouri 2 0
OkI.ahoma 6 0
Tennessee 5 5
Totals | 33 | 13

This table shows that in 13 schools the instructors
thought the amount of time allowed for supervision of the
students® farming programs was inadequate. This was not
generally true, as it was reported by schools in only four
states. In Tennessee the teachers were evenly divided in
their opinion concerning the adequacy of time allowed for

supervision,



TADLE ¥XTI

THE AVIRAGE NUMBER OF STUDEATS ENEOLLED
PER TEACHER IN CLASSROOM IHSTRUCTION

States : Agri. 1 e Agri, TX : Apri, 111 ¢ Agri, IV
:Number  Humber : :Number  HNumber  tNumber Number  :Humber Number
:0f sec- of boys :of sec~ of boys 10f sec- of boys :0f sec~ of boys

:tions _.ttions } ttiens _itions
: Teacher °* Teacher Teacher * Teacher
| P A B ° A B A B ° A B
hrkensas  : 2,3 15.0 29.6: 2.3 30,0 10.6: 1.3 23.3  6.3: O o 0
Kemtucky ¢ 207 11,9 25.1: 1.6 19 7.9t 1.0 124 3.9t .9 91 4l
Lowisiana ¢ 1.3 9.3 1l.2: 1.3 8.8 9.8§ 1.2 11.6  1.5: 1.2 8.0 5.0
Mississippi 2 3,6 10.3 66.0§ 2.0 24.3 10.6§ 1.0 15.3 0 'g 0 o 0
Missouri ; 2.0 16.0 17.5: 2.0 1L.5 14.52 2,0 15,5 11.5: 1.0 5.0 6.0
Cklahoma 2.0 22.3 11.0: 1.8 8.0 1h.6: 1.3 5.8 _ 12,8 1.3 8.0 6.5
Tennessee : 2.2 27,2 21.5§ 1.6 9l 22.8; 1.k 11.3 15.8§ 1.0 15.7 1.2

..
o

Average : 2.2 16,0 26.0r 1.8 15,3 13,0: 1.7 13.5  7.5: | 6.5 3.4
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Table ¥XII shows the average number of classroom stu-
dénts enrolled under teacher A and teacher B in the schools
included in this study. It also shows the average number of
sections of the classes taught.

In nearly all schools the classes were so large that it
was necessary to form two or more sections for each year of
vocational agriculture. There were more sections in the
first year than in the other yvears. There were usually two
sections for each second and third year agriculture.

Only in agriculture I did teacher B have more students
than teacher A. The range of students for teacher A was
from 6.7 in agriculture IV to 16,0 in agriculture I, The
range for teacher B was from 3.4 students in agriculture IV
to 20.0 in agriculture I.

It waé the usual practice for the original teacher to
teach more high school students in classes than the second

teacher.,
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Table XXIII shows the average number of chop students
enrolled per teacher in the cooperating schools. The nunber
of sections for the average class is also included in the
table,

The number of sectilons and students in shop follow a
similar pattern as classroom students in the preceding table.
The averages are slightly less in all cases since some schools
offer no shop in vocational agriculture.

Agriculture I was the only class with an average of two
or more sections. Teacher A4 had more students in shop than

teacher B in all classes except agriculture I.

TABLE XXIV

THE ARRARNGEMENTS USED BY THE TWC TBACHERS
IN VISITING THE STUDERTS

States . Each teacher : Bach teacher there is no

: visits the : visits all ¢ particular

: students he : boys in cer- : arrangement

» instructs : tain areas * on visitation
irkansas 1 0 2
Kentucky 13 2 1
Louisiana L 0 2
Mississippi 0 0
Missouri 2 O 0
Oklshoma 3 0 3
Tennessee 10 0 0

2 g

Totals 36




| The majority of the teachers visit the students on the
farm he instructs in clags. This arrangement is used in 36
of the 46 reporting scheols., In two departments the boys in
certain areas are visited by one teacher, regardless of which
teacher instructs the boys in class. The advantage of this
is in the reduced amount of travel for each teacher. However,
Phipps and Cook? state a disadvantage:

This is not a satisfactory procedure, because 2 student
needs to be supervised by his teacher. HNo blanket selution
seems to be satisfactory. Each department with this situ-
ation must solve the problem indiwvidually.

Eight schoois reported there was no particular arrange-
ment used in visiting students. One of these stated that
the visits were alternated by the two teachers. One group
of teachers agreed that the teacher should be responsible
for the supervised farming program of the boys he teaches

in class‘lo

9Phipps and Cook, op.cit., p. 946.
10yorkshop Report, 1951, p. 3.



TABLE XX

THE ARRANGEMENTS USED BY THE TW0 TEACHERS

IN CONDUCTING YOUNG FARMER CLASSES

- States ) :0One teacher »Lach teacher :B@th work

_ thas all classes :thas a class :with a class
Arkansas ) 1 ' 2 - o
Kentucky 10 2 4
Louisiana | 1 1 4
Mississippi 0 2 O
Missouri 0 6] i
Okl shoma 1 0 5
Tennessee 1 2 2
ViTotals 7 14 9 16

This table shows there is no one arrangement mere wide-
1y used than others in conducting young farmer classes. One
of the teachers in each of 14 departments was responsible for
all eclasses taught to young farmers. In 16 departments both
teachers worked together with the class or classes, if there
were more than one. Each teacher had one or more classes in
nine departments., Seven departments reported no organized
young farmer classes were being conducted,.

Further comments on the arrangement of young farmer

classes will be found following Table XXVI,



TABLE ZXVI

THE ARRANGIDIENTS USED BY THE TW0O TEACHERS
IN CCHNDUCTING ADULT FARMER CLASSES

o

7States : One te&cher'ﬁas H Eééh teéché;v: Both work“
3 : all classes : has a class * with 2 class
Arkansas 0 2 i
Kentucky 10 2 b
Louisisna O 1 5
Mississippi O 3 0
Missouri & G 2
Oklahoma 0 o 6
Tennessee | 0 8 2
Totals 10 16 7

20

All departments reported that one or more adult farmer
classes were being conducted, In 20 of the L6 departments
both teachers worked together with the one or more classes
conducted, Ten departments reported that one teacher was
responsible for conducting all classes for the adult farmers.
Each of the teachers had one or more classes in 16 depart-
ments. Fifty percent of the departments in which each teach-
er had a class were in Tennessee., Five of these eight de-
partments in Tennessee reported the following arrangements
were used: (1) ZEach teacher had two c¢lasses, (2) Each teach-
er had three classes (this was reperted by two departments],
(3) One teacher had one class, the other had three classes;~
and (4) One teacher had two classes, and the other had three

classes.
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One department in Ninnesoba was organigzed VLtP one teache
er responsible for the all- day students and F.F.A, act1v1t1es,
and the other teacher handlad only the out-of-school nrogram.
The administration and the teachers involved felt that the
teacher handling the voung favner and adult program lacked
contact vith other faculty members. Citizens of the bonmunlty

Tailed to identify ond asscciate the instructor as clossely
with ung gchgol as they did other teachers, 3Since many of

L)

e meetings for these older groups were hold away from thae
school or in the evening, because of the limited phy;ical
facilities at the school, townspeople uajustly critized the
teacher for not zoing to “work at nine in the morning like
the other teachers and for being out in the community dure
ing school hours.

ot

The staff of the lLgricultural Hducshion Depavitmont at
Texas A and M Collegze recommended that the nuumber one (origi~
nal) teacher be responsible for adult farmer classes.lz

Either the original teacher or both teachers should
conduct both young and adult farmer classes., The latter

being the most practical and desired arrangement.
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TABLE XXVII

THE ARRANGEMENTS USED BY THE TWO TEACHERS
IN ADVISING F.F,A. ACTIVITIES

States +Both teachers :0One does the most :0ne teacher

radvise equally:advising with the :does all the

H tother assisting radvising

: :when needed :
Arkansas 2 . 1 0
Kentucky 11 L 1l
Louisiana | 3‘ 3 0
Mississippi 2 1 O
Missouri 1 1 o
Cklahoma k 2 0
Tennessee 7 _ 3 O

Totals 30 15 1

Teachers of vocational agriculﬁure frequently use the
title of F.F.A. Adviser for the Future Farmers of America
organization, In these two-teacher departments, it was
found that in 30 departments, each teachef shared equally as
advisers. Fifteen teachers served as advisers most of the
time. The other teacher assisted him when the need arose for
additional assistance. Only in one department did one teach-
er do all the advising.

Kittsl3 statéd that the F.F.A. should be the joint re-

sponsibility of both teachers. One group of teachers sug-

Lkitts, op.eib., p. 275.



67

gested in one sample of a written agreement, that one teach-
er be responsible for active members while the other be re-

sponsible for former F.F.A. members.14 In another agreement
it wes suggested that teacher number two (additional teacher)

should have full responsibility with this grcup.l5

TABLE XXVIII

THE ARRANGEMENTS USED BY THE TwWO TEACHERS
IN CONDUCTING COMMURITY SERVIGCES

States :Both teachers Each has & : One performs

tperform commu- ; certain : more, with
nity services @ field ¢ assistance of
: 7 : ¢ the other
Arkansas 2 ¢] 1
Kentucky 15 0 1
Louisiana 6 0 0
lississippi 3 0 0
Missouri 2 0 0
Oklahoma 5 #] 1
Tennessee 7 9 1 ¢
Totals L2 1 3

Both of the teachers of vecational agriculture shared in
the performance of community services in 91.3 percent of the

cooperating schools. In three schools one teacher only as-

14%@rkshop Report, 1951, op.cit., p. 7.
151bid., p. 8.
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sisted the other in these services. In one school one teach-
er had & ecertain field, such as crops, while the other teach-

er had another field, such as livestock.

TABLE XXIX

THE ARRANGEMENTS USED BY THE TWO TEACHERS
I¥ COOQPERATIRG WITH OTHER AGRICULTURAL
AGENCIES

Both teachers : One cooperates : One does

States 3
: cooperate about : more than the : all of the
¢ equally : other : cooperating
Arkansas 2‘ o 1
Kentucky o 15 1 0
Louisiana 6 0 0
Mississippi P 1 0
Missouri 2 0 O
Oklahoma 5 1 G
Tennessee 9 1 0
b 1

Totals L1

Table XXIX shows that in 41 schools both of the teachers
cooperated with other agricultural agencies about equal. In
four schools one teacher did more cooperating than the other.
In one school only one teacher was responsible for this part

of the vocational agriculture program.



THE ADMINISTRATIVE DUTIES I THE DEPARTHENTS
OF THE COOPERATING SCHOOLS

Head of Eepmrtm b Written Agreement of

States : :
4 + Duties
+Une teacher * Neither :There is ¢ There isg
rgerves ags ! teacher :a written :no written
thead ! serves ragreement : agreement
: : a8 head :
Arkansas s 3 4] s 3 G
Kentucky : 14 2 : 15 1
Louisgiana ot 5 1 : 1 5
Mississippi ¢ 2 1 : 2 i
Missouri : 1 1 : O 2
Oklahoma : 3 3 : 0 6
Tennessee : 6 L : 1 9
Totals 34 12 : 22 2L

] o8

One teacher served as "head” of the department in 34; or
7l percent, of the cooperating schools. 1In Table X the super-
intendents of 30 schools stated that one served as "head®.
Bvidently in four schools there was ne understanding between
the superintendents and the instructors concerning a “head®
of department.

Phipps and Cooklb state, YA permanent *head' of a de-
partment is not essential. A chairman of a department with
time allotted to administer the department is essential, how-

ever."”

léPhippS and Cook, op.cit., p. 945.



One group of teachers recommended that one Leacher
should be responsible for the functions and actions of the
voecational agriculture department to the adaministration of
the schaal,l7

There Was a wrl itten agreement of duties and responsi-
bilities of each teacher in slightly less than one-half of
the departmentsa Zach of the eoeperating states was almost
mniform in eithervhaving written agreements or not having
written agree@emts between the two teachers in its depart-
ments. |

The first recommendation found in a workshop P@p@?tlg
coﬁcerning‘muitiplesteacher departmeﬁts is quoted:

In order to have a coordinated, efficient multiple-
teacher department of vocational agriculture there should
be a written agreement on the division of responsibilities

and duties to. be worked out and signed by the teachers of
vocational agriculture and the superintendent.

17§orkshop Report, 1951, op.cit., p. 3.
L181p14., p. 9.
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TABLE XXXI
THE OPINIOW OF THE TWO TEACHERS CONCEBNING THE ADROUACY
OF INSTRUCTION TG ALL GROUPS IN THE SERVICE AREA

States : Adequacy of instructioﬁ
, ~ tAdequate : Inadequate
Arkansas 3 o 0 |
Kentuéky 8 | 8
Louisiana 6 0
Hississippi 1 2
Missouri 2 0
Oklahoma 6 0
Tennes&ee‘ 9 1
Totals | 35 o 11

Thirty-five, or 76 percent, of the two teachers thought
the instruction they offered to all-day, young, and adult
farmer students in the service area was adequate.

Two comments were made by the teachers in two depart-
ments on why this was inadequate. They were, (1) the size
of the service area was too large, and {2) there was a need

Ffor the third teacher.



TABLE ZIXNI

-

ETTMART TR TR m’r‘l T P S v ] ?:%"
FI0W OF THE THACHERS AS T0 W

I¥T ) Ly
MOST FROM THE KDDITIGX OF THQ

States : All«day : Young farmer : Adult farmer

7 : students : students 1 students

Arkansas 3 o 4)
Kentucky ' 15 1 | 3
Louisiana 5 0 1l
Mississippi 2 1 2
Missouri 2 8] 0
Oklahoma 3 L 2
Tennessee 7 3 &6
Totals | - 38 9 15

This table indicetes that the all-day stuvdents benefit-
ed the most after the addition of the second teacher. This
was reported by 38 schools. The teachers thought that the
adult farmer students were second in the benefits received.
The young farmer students gained less than the other groups.

Several schools reported that all groups received equal
benefits. All-day students and adult farmers were repofbed
more than any other two combination of groups as receiving

equal benefits from the addition of a second teacher.



TEE OPINIOH OF
SUPERVISION ¢

(The question was asked, "Is the supervision of the
students! farming programs as adequate and as close-
ly followed as might be cone in & one teacher de-

partment?__ yes;___no, Vhy?")

States Yes Ho
Arkansas 2 1
Eentucky 14 2
Louisiana 6 0
Mississippi 3 0
tissouri 2 i
Oklahoma 6 0
Tennessee g 1

Totals L2 b

The teachers in L2, or 90 perceant, of the departments
cooperabing in this study stated that the supervision of

the studentsg' supervised farming programs was as adeguate

%

nd as closely followed as might be done in s department

“‘B

"5‘

1aving one teacher of vocational agriculture,

£
&

Some of their answers to the second part of the gues-

T
ey

tion were as follows: (the number preceding the answers in-

icate the number of times the answer was reported).
(9) Teacher has more time to spend with the students.

(2) Better supervision because both supervise boy at
one time or another,.

(2) Teachers meet daily to coordinate plans for visit-
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(2]

{1) work.

.8 done - one of prine
iepartment .

{1) Hetter job of sunsrvision
reasons for a tw0~te chier

QJ [

In the four departments whose teachers snswered in the
negative, these comments werse made in answer to the second
part of the guestion. (each answer is listed separately)

“The students are so widely scattered over the area

that too much travel is needed for adequate super-
vision.”

“Too much ares to cover —— this will also depend up-
on the nue ber of boys per teccher and the teachers.®

?iho 1xmher of teachers do not affect supervision
it is the boys per teacher along with voung snd adult
farmers,“

"In the arrangement used, the boy is shifting from oune
teacher to ths other cach yvear.”

fiore time for supervision and the aumber of heoys per
teacher were the leading factors given concerning adeauate

supervision of students' farming programs.

SPECIAL DIFFICULTINS

The following statement was on the questionnaire re-
ceived by the teachers in the cooperating schools.
“Please list some difficulties {(either solved or unsclved)
that you have encountered with your present organization of
a two-tescher department of vocational agriculture.”

There were several difficulties listed by the two

teachers in 23, or 50 percent, of the departments. The
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Writer'has attempted to list the most frequently mentioned,

tioned. Some of the difficulties were:
| "Too much travel®
"o shop®
"Too large a number of boys®
"Difficulty in keeping all boys informed on F.¥.A. work"

"Farmers do not like to travel the added distance for
their adult classes”

"We have a Junior High School and Agri. I classes are
in a different school"

"Getting superintendent to realize the second teacher
was not my assistant. VYe were not on seme salary
schedule until this year.®

"Teacher B is reguested to have three biology c¢classes”
Wiie only have one classroonm®

Tirea is too large®

"o travel payments®

"Keeping travel program in line"

"Bgual division of classes®

"Second teacher is not full time"

"Adult farmers becoming accustomed to the additional
teacher”

"Students want to continually change teachers”
ﬁScheduling use of F.F.A, pick-up truck"
"HExplaining to people the half-day without a class"
"Supervision of projects®

"Division of time between F.F.A., farm visits, shop,
and adult work"

"Both teachers have one or more high school subjects
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each besides agrieculture®

"Principel wantzs sgriculture teachers to teach science”

"Poor arrangement of classrooms™

"feacher B has to teach teo many other high school
subjects”

In the other 23 departments, the teachers either did not
state any difficulties, or stated there were no difficulties
due to cooperastion of the teachers in working together and

planning carefully 21l important undertakings.

The writer asked for any comments the two teachers in
the cooperating schools desired to make on the operation of
a two-teacher department. |

The following were scme of the comments listed by the
teachers.

"Both must cooperate together”

“Hlave a definite understanding regarding duties, respon-
sibilities, class, etc.”

"Yorks very well”

Thach should agree on method to use in keeping projeet
record books"

"It can and does work for us"
"Personalities are very importantV

"Two-teachers are the only solution to as large an en-
rollment as we have®

"7ith 70 or more boys, there should be two teachers”

"One teacher must be 'head'®
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"Department was discontinued after one year due to
lack of funds®

"Both teachers should cover same subject matter if class
is divided® v

Tore students can be reached?
"Two points of view are immediately available®

“Can be organized and function as well as a one tseacher
schoecl, but more planning zné organigzation is recguired”

"Results are more effective®

"This arrangement has worked very well®
"Department needs proper facilities®

"Original teacher must help choose second teacher®

"Both need to have equal desire to have the program
succeed"

"e favor the two-teacher depariments”
"It would be best to have a written agreement®

“Very satisfactory if number of students justify it?
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veacihsr nad more than twict the asmcunb of
total bvesching cxperience and cuperience at the present de-
partment then trhe gecond teacher. One in every Iour and onee

half teachers included in this study held 2 naster's

Most of the cooperating schools had & service ares be-

tween 200 and 500 square miles. ‘The number of students ene
rolled in wvocational agriculture the year preceding the add-

3 “ .

ition of the second teacher ranged from 43 to 143.

age enrollment was 77 students.

In most schools, each student had a class with each
teacher scme time during the four year course. Four years
of agriculture were oifered in nine out of every ten denart-

ments, There were several teachiing arrangements used by the

vgcatiafalkagriculbure was non-farm boys. This indicates a
good job oi counseling had been done by the two teachers.
There were 51 students enrolled per tescher included in this
study.

ost schools used a 60 minute period, and vocational

2 ] W de gy g lade  TE . 3 e s { ovs ey g )
agriculture was tought five of these periods (five hours)
per weelk,

In approximately two-thirds of the departments, the two

teachers thought that the schedule allowed adeguate time for

supervised farm visits.

The original teacher had a larger total number of stu-

dents than did the second teacher in both classroom and shop
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instruction. However, in agriculture I, teacher B had near-

Chity

¥
5

&

e 4 by
0y ¢ e

{

1y twice &g many students. The students were visited
teacher who taught them in class, in the majority of the co-
operating schools.

Young and adult farmer classes were conducted by both
teachers in a large number of scheools. This arrangemeét was
reported more than any other arrangement in this part of the
vocational agriculture program.

Both teachers advised the Future Farmer of Americz chape-
ters in most of the departments. |

The two teachers worked together in community services,
and in cooperating with other agricultural agencies in nearly
every department included in this study.

Une teacher gerved as "head" in approximately 75 péreent
of the departments. There was a written sgreement on the
duties and responsibilities each teacher would have in slight-
1y less than one-half of the departments.

Three-fourths of the teachers in the cooperating schools
thought the instruction they offered the all-day, young,and
adult farmer students was adequate. The teachers reported
that the all-day students benefited the most after the add-
ition of the second teacher in 38 of the 46 schools,

Ninety percent of the teachers also thought that the
students' farming progroms were as closely followed, and
adequately supervised, as in one teacher departments. The
primary reason for believing this true, was that the teacher

had more time to spend with his students.
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CHAPTER ¥

Y AND COMCLUSIORS

The following is 2 surmmary of the findings included
in this study.
1. There was only one two-teacher depqrtwept to every
35 wc tzonﬂl agriculture departments in the seven
states studied.

Re &A1l cooperating states required both teachers to
make reports to the state supervisors cffice. Both
teachers, howvever, do not make all detailed reports.

3. There was no special application form fer a school
to use when desiring to have a two-teacher depart-
ment in any state.

he Federal funds were used in the payment of salaries
of both teachers in all states studied.

5. Host denﬁwumpnt had been in operation a relstively
short time. wenfy-nin@ schools hrave had two teachers
for a period ranging from two to five years.

6. The major factor leading to ths establishment of two-
teacher departments was an increased number of vo-
cational agriculture students. This factor was list
ed by 34 of the cooperating schools.

7+ Twenty-four original teachers and 25 superintendents
suggested the addition of a second teacher.

%. Thirty-four of the departments were evaluated by a
state department representative to determine the need
for a second teacher,

9. The original teacher was consulted in the selection
of the second teacher in 37 schools. In the six
schools where they were not consulted, the superin-
tendents thought that they should b”Vu been consulted.

10. Eighty-one and six-tenths percent of the suverinten~

dents reported that the class schedules were more
satisfactory after the addition of the second teacher,

81



[
o

11. In 30 schools, both teachors and the superintendents
worked towether in outlining the duties and responsi-
bilities each teacher would assume,

12. There was a "head" of the department in 30 schools.
In each of these 30 schools, the original teacher was
made "head¥,

13, Thirtv—nine of the cooperating schools reported
satisfactory working relatioashins existed betwee:
the two teachers,

1h. The original teacher had slightly more than twice
as many years of teaching experience as the second
teacher, The original teacher also had twice the
tenure of the second teacher in the present location,

15, Approxlnatcly one in every four and one~half teachers
had a master's degree.

16. Thirty-two schools had service areas between 200 and
500 square wniles,

17. A1l four years of agriculture were tsught cach year
in 34 of the reporting schools.

18, There was no uniformity in the teaching arranﬁemento
used by the teachers, other than s student Qrﬁtll"
had at least one class with each teacher sometime
during the four year period,

19. Approximately 93 percent of the enrollment of all-day
students were farm boys.

20. Thirty-three departments moet cach class of vocational
agriculture for a total of five hours per week, and
the other department“ met classes for seven or ten
hours per week.

2l. The original teacher had a larger total number of
gtudents, bubt the sccond teacher had more agriculture
1 students.

22, It was the general practice for all of the work in
each year of agriculture to be taught by the same teacher.

23. In 306 of the cooperating schools, the teachers visited
the students they instructed in class.

2L, Only one teacher in 14 schools had full responsibility
of the youné farmer classes, while in 16 schools both
teachers worked together with a2 class or classes

25, Adult farmer classes were conducted by both teachers
working together in 20 of the reporting schools.
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28,

30.

83

- In 65 percent of the cooperating schools, both teachers

had equal responsibilities in advising the F.F.A. chap-
terc.‘).

In approximately 90 percent of the schools, both teach-
ers performed community services and cooperated with
other agricultural agencies.

The teachers in 38 schools stated that the all-day
students benefited the most after the second teacher
was added.

There was a written agreement concerning the duties
and QS?OE»lbLllLIES of each toach@r 1n 22 of the
coopera lu” schools

Ninety-one percent of the teachers stated that the
supervision of the students' farming programs was as
adequate and as closely followed as might be done in
a one teacher department. .

CONCLUSIONS

the
1.

2

3.

L.

5-

Based on the findings and as a result of this study,
ollowing conclusions are drawn.

Two-teacher departments of vocatlonal agriculture
- are working satisfactorily. '

A department should be earefully analyzed and evalu-
ated to determine the need for a second teacher.

The original teacher should have a part in the se-
. lection of an additional teacher.

Both teachers and the superintendent should work out
a written agreement on the duties and responsibilities
each teacher will assume.

The original teacher should handle the admlnlstratlve
.duties of the department.

There should be a satisfactory working relationship
- between the two teachers.

Four years of vocational agriculture should be offered
each year to students.

. The classes should be arranged in order that each
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student will have classes with each teacher some time
during the four year courses.

9. The enrollment of non-farm boys should be kept toc a
minimua.

10. Each teacher should visit the students he instructs
in class.

11l. Both teachers should have joint responsibilities in
the following: F.F.A, activities, young and adult
farmer classes, community services, and cooperating
with other agricultural agencies.

12, The all-day students should benefit the most from
the addition of the second teacher since they are
the most importent part of the vocational agri-
culture program.
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