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· 11,g t.he gradua\e, schools :irl. Qellege!l · univ :i,..&i.t;t.:.m. in the prove-,. 

" t. o.f progr ,,,.. for e epar 3., n o"' orh.tcationnl ~istratora. 

s m ce educati on oore .f'unetio.n.d as vw.l 
' 

tutions ha.v ... rec.ogniaod the ir.lportance of t he 1l:d 1 sophy 0£ ·1e oohool, 

th outlook of t s;i.atf, th. ext.. · t 0£ doi; rs.tie: ~ieipation., thl 

q..u.\lit,y o tt'..Ud.anee G viao,, MtJ. th provi .:iiorul for .. :!Odify:tng m a ti :rvulop-

In praetie llf r col. Jt>, in mos of he u aduate 
aehools end in m;n_y pro.teosia:ual sa iools distx.;;1te.nt tdth the 
pro.gr 1G tho .clmracterht.ic of t.!lese poetvar year • A still 
.in•"' w wort.by J.'Mf. is that th chief c noom seems to t ie not 
tc i rA :rove th~ teohnical i;,.Speeta ot thei.F t.l"airdn&, but ra.ttwr 
to prov.id~ ta. broa.dor baao1 a r.o ~ ~h gonarcl. eaueation., 

nore Vi.t.al oocial outlook and b4t er tt aerstcrullng of our 
highly c .plax ciet.y •. I · 

lo11va.r ,, ., ""~ a l ,, tt'tejor St.ren a ., id ,:eaknes in 
Higbel" Bducation, 11 Aasoeiat.ion o l uerican 'ol 1"GG Uullstin~ _,__ 
{1'~&)·,, 19 5.3) ~ 23.3-242.. . . . 

l 
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s~.m.der ~is fer what is off,~i~d in riret--;1'~ £or th: p-r~pm"-ataian of ~in

ca~ a.ui::Jj,;.,·tia~atol'$,. 

thij eontri~ciml whie.n 1:Jight, · oo made by 1)?'actiei:ilg sch.'Jol e~liniat.ra,.. 

tot-a, to ti.he :h~1;prov,,i),;iaent of inot:-ucti,:.,n .in tf.;:aeJ.1.0r trail~ i.qsti t1rtiat1a .• 

A belie£ iei p~er~nt. that tJie a¢i\t)ol.. ai.1J;iiaistra~1r on. tho Jt1b ia v~r-.1 

lt is ad&1i~t t.11:~t. l4C '3ai,iplo, o;'1r-dtJ;.'liJ cy:i.' ~n."' 1~~ent 
gradua~ n~w toaccdi:ai;t. ,:iucll vu~ h.;;,ti oozin ovot·look'Jd by · 
not ust-hodieally -~.;;our~rt, via nn.<nv~.cus r.;,uosti'1.nnaiN.s 
or ot.h~r dmees,, out• fil"ad-uat:ea ia t.~e 11.ald t.o tiha:t\,1 wi~h 
us thuir prob~, in~a~ies., OrJtu'llcts Md i,'ll:'l,}&d.juilt.zents. 
t,hiltll ag,atn t.hese ~·- not. he ,~ogu1·d.ed as uf~ts,u ~~ch 
.op.i:nions ort.011 div~-a factual w~i~ssee: or ,our 1,-wll~J'.$,..2 



It, \ia.& pres:,:zi.ed that. bcc~so scn,.;;~l. w.tuL:dst1"6.tors aro 
tl"e .r~e1pients o! ti:10 trainh.;e ancl are held :most ail'ectJ¥ 
l*~~nsibl.e for acir.Jitlis-tratiViJ praat.~e ·t.,~ m"e 000t. qu~i
fied to l'idViao t.1te tr:-",ir:dJ1t~ inlit.i~ttutionu on the needa £or 
~1buia on cert,;xLn f~tu.t"-es 0£ tb~ pl-e-eerviee i-rogr~i.J 

to ~.ine th~ lX>Ssi'ble cmtril'P ..... t.ion .r~ent gt"a.r,lmtes in oouoatic:mu 

a,:t;'auliswatiw ridglit make through ,e,."(ercieing tkeir bast ju~~t i."l 

ltt .. c. Bolt1t;lier., 1r;;t1p-.1"iuri.;.ondouta Apr:;.,i~,ds~ Fr-~-servicc rrainin~.,n 
§!t!.~ z:~putiY:,!:., LKXl (J~·,. 1952), 42. 



School o:f Oklahoma Agricultural and Mechanical College 

in terms of helpfulness in prepari.~g school administra

tors to resolve the:ir administrative problems. 

3. To analyze the evaluation of the school administrators 

included m this study with respect to the helpfulness 

of specific areas in the educational program of the 

Graduate School which prepares school administrators . 

4. To recommend program modifications based on this study 

that will better prepare school administrators to resolve 

their administrative problems . 

In addition , the mvestigation proposes to accomplish the follow:ing 

secondary purposes: 

1 . To discover which general and specific administrative prob

lems are experienced most by school administrators and 

for which areas their training is judged to be most 

helpful. 

2 . To ascertain whether or not the size of school or the 

nature of the administrative position affects the kinds 

of problems experienced or the judgments of helpfulness 

of the training program is preparing them to resolve their 

problems . 

3. To discover what relationship exists between the judgments 

' of the school administrators included in this study with 

respect to the helpfulness of the total training program 

in resolving admi.nistrati~e problems and the judgments of 

the helpfulness of specific areas of the training program. 

4 



5 

The development of the complicated social and economic life of todB8" 

has forced the realization anong many educators that early educational 

programs are no longer adequate. Out of this realization has come the 

conviction that, if educational leadership in public schools is to .t\u:lc-

tion effectively, basic needs of school leaders must be studied and used 

as a basis for program development . In addition, personnel endowed with 

' natural ability must be identified and attracted to the profession and 

equipped through their training with adequate tools and techniques needed 

to resolve the problems encountered by school administrators . Though 

the methods and means of securing leaders constitute a very controversial 

problem, there is almost universal agreement among educators with respect 

to the need for well trained administrators. For more than a century 

the American people have been developing :instit utions for the education 

of teachers. At the present time there are nearly eight h1.U1dred colleges 

and lll1iversities working at the task of provid:ing professional education 

for teachers . As was pointed out earlier, from th 'Writings of many of 

our leading educators , much concezn is evidenced about the educational 

programs needed for the preparation of school administrators or pros-

pective school administrators . At the same time an even greater concern 

is revealed as to how this training should be provided. 

Although many institutions have worked toward the ideal program, 
' 

there is little evidence that such a program has been realized. 1.any 

leading educators have suggested. a master plan for the tra.in.:ing of 

administrators , but, because of many lll1foreseen difficulties, these 

plans have never achieved the exl)ected outcomes. The needs for which 

educational adm:inistrators must be trained still persist and new needs 



.. 



ploy din the training of school administrator and points out th 

ne dG for en und rs11anding of the role pl yed by th 

There re two ich ger erally c11aract rize t 
proach to th d velo ent of a philo op of administra-

tion: (a) job analysis of the ork or the ~chool 
administrator ay be accepted az the basis of the rogr , 
or (b) hilosophJ of dn: • istration is uevelo-ned in 
r lation to t, w ol p ilosophy of ed ea ion in g ral. 
l hile the f ormor method o:f proach h .. ad to a conception 
of dminist ation that is t n ·rowl conceived s a ~o
fession in an of itself and part from teaching, its use 
in comoin tion with the ond h of approach should 
minimize that possibility feared by so many stud nt of the 
problo The fundamental distinct.ion etween admir istration 
and teaching · s largely on of functio •. l'h job analysis 

pproach is n cessary · order to ide ti.fy es functions . 
h re should be no rtei her, oru confusion here as ap e 

in the thinking o! man pro ·essional acult; s a they con
sider these proble r lat d to philosop •0 

7 

The need for a knowledge of the actual problems experienc d in roal 

school situatio s as expre;;;sed by Keru1eth _,. owe as follows: 

College repres tatives sho d •aintain close contacts 
with real comm.nities . This helps check the tende cy of 
faculty ibers to make educational d cisions on th basis 
of abstract and unre · listic ideas as to what a teacher 
ne ds. 7 

Alice • K liker co inues the d.iscussio of t e nee s of t. e 

served ,y the trai:: ing r ani by asking: 

What kind of program of personal develo.i- t should b 
planned for p ople who have b en tap .. ed on the shoulder and 
invited to prepare !o lead r»nip? •• • 

1. ach rs collegea s oul · critically r~view their 
methods o.f instruction to n terr ·ne wet l r t 1 ry are fee
ti ve in d v l ping init i ve , i di vifua.l judgm t, and 
ski l in int rperso al relationships. 

Lund, ".:.d cation of Scl o l · i t.r tors,u United States 
1941), • 



a-

:2.Jl!.1ancing t,hQ st11att/ ill',a;;•u-n~s.~ on the i,41:'t .f .::: .. ~1ty 
;;:;:..1:1:tbe·?'S of tiie px-ohl,1im1Z .s.tld ne~ds in tho :fi<Jld, th€1reb:.:r 
hel;rd.ng ·t.he i'aeu.lty !if.:J.d :ii:i.pliciit:ht:is ca:r~iue 
inst.1 ... uation .. 9 

(1) st,u.xient, and f&,eulty {)!)inicmlai.r1:t$ to e:vi;,lua.te 
;;;1.@tb.ods.,, c,::;utenc., ef t'ecti veness f.J.1: the t:t'ffiin:lng .. 

(2) ~ c:Y..roi'ul a.ri.&ly~cis. of st~ent-l'aaui:ty 
opinion t,.c. find cQ11siet.iJl;;:1t. pr.1.t .. t"'1;rl'lS a! weakn.t:i;:S sta~e.nctn. 

{3} a sem·clt.tng ~t.ud~r of 0ach course as it. is 
tuught-110t as. :lJ, ie du:J(U:ihod--a.£~aiu~t cx·it.,.,;,rlc. oi' 
atud~t. nZ;ieds.,. lIJ 

·"' 
:it!!.. C • of: ms·!;.1"1.ii.{}tion iri College$ :Pi:e-

}'.laring 'i'Qf~ll'eI·s,n 
191+8,t, 613 •. 

o :f'fic:.tal Grou.0 .i.;.e,Jort;;, o.f k:e J .. '.;,,rlinr: v..l--,i;$i.t Conl..'eN,B;?!, 
---·-~-""<"--<--<•="!:'1" .... c-:<:-·-,,,,.,.--~"'"''~_...;.~~-~~-~-- _-. 

.1.0lbid .. .,. 69., 
'~ 



,1,\fssist in ·t1p1'Qd11.et surveys-,f' ,. ., ... to le~n. how well 
the pro@,ct (i.,e., the a,radua:te) has loom pl"epurod. Thie 
could orient. f'ollQ1'-up eUo-rt.s to i:tcpr.,ve tbc instr.ictional 
pro~um ai1d aid in ruiju~t.i,ients t.o 1.ocd situat.iu1s. 'l'his 
$1l'VOY u:d.gl1t take the to.rm of a questic:mairo to school 
~t.ra.tors • t.eacherail g~di;...J:.es, and r~~:poosibl& cem.
~tr..,, lettders:; •.•.• •• 

Ot:h~r .eorrtribut:Lons h.av,e beun add~d ti~· l~ '.\,"l'i'Gars ~ 1.uJ f;t:irig the 

~el Ji.. r1aviS$ di,3c~s:sd at l0;:1gt.il tho co:1.eerna cf educational adr/dni.e

tration and needs wh:ie-h must he S$r'Ved tl"lrou.gh ;a. job a..'lalysis. 12 

To tre-tit. cr.i:tiC'!S3lS: as a eurr®lt uprising c&lllns fer 
t..~r&"'f palliative- zeasuras, ignores entirely tlr~ serious 
¢<1n£llct.. underlyino discon:t.z.nt with the gr~duate act...-ool. 
Eost. of the ameliorati:ve .iaodi:fieationa ~am bein.g p1~opl)i.;ed 
.ov:er:lo.o,k the fa.ct that th,e most. serious o..ritica call !\Jr 
'J'GOOnst.ruc:don oi.' th$_J.:p.~duat-e :,ehocl rather ~11.@a fQr 
amel1ar-at1 vo el:um.;:e .. .lJ· 



(l) 

10 

.increa!J.c;;d ,:t.,cpulatio1?S., aoi;1iol.Gi1.;icul. i:.nd ~CR)t:10.:;ie ch::.;;nzea> ru1.d 

a gl':'OWit-tG (i:,~:iire in ./u;terie,a ·l;Q i>Eiprov-e eiucatiomtl. o_r;po1•tunit1r 

1,--esults .trorn a ~7.i:u..u-aic eultur:c 1'-ihich is ~ll-.}t--cba.1.f,in,g and 

g1~owir1g in coz:Ji,)laxi:ts. 11" oduc~tio:.1.al £;.z:hinis'l:,raV.;;ir$ are to 

d.:ischa:t"ge th~ J:-'f)~J,oru.i.biliti~a ass.igried t,o t:i~cJ, t,hey :ifilsr. 

$ii3qU~lt .Jll.Ccl"';';lafiifl,G COt'J:pla.-scity 

r.ratiun.. 

(2) '.i'.'!i:lf..CM!' t:;'~~it1ir1g in.stitu,t.ii:m.s con no 

'.Mi$ ,crit,:ioisr::tS- direct,..:,d at then~ 

afford to ig;::lOre 

;;,.,1,l..:i v e,i·th0%' JU.Ji:.if'y 

to 

tore rui 

bettex• 

In order 



ll 



''.·.1\ \'i 





bu.t few ot the.'ll ret.~r to the field 0£ edu.eationbl il,'.!tni~ustr.a:t.ion i.1>t gen.era.l. 

In l:94.3 I~. J .... Si1'ertl4 reportad ru1 investi,::.ation CilU"rioo 0:1 with a 

,:,1t11• l!lli"~.~.!!i\U ... ili' 



ln 1951, b.;;r mt:-rm.s cl a q;;;;.ust.i<n1n..dre .t·r.vti ~\}1 itl.£.h t1ci1ool princiJ;aJ.s 

in .46 st!ttea, C.., '.i:'Jarle E.OilhaU15 obtain~ iufo~i&.tJ.c.•.c, 1·,;\f:,&rding the ;rre.... 

l.5~ ... :~r-le- ).ioshall, "l11-s-e~1tia-e Edtic&tio;n o.r Pr.1.~1~i:r>al.$,u Clti3.rl!!£. 
.HPY..~):xv {,Janut::r.r.t .19.51), 274.,, 4 

....... · 

bz. c .. :Jol.:neier, nsup;Pint.endents A1rpraise tre-{;ernce- '!rurdng,,u 
,Wi$ Schqol:_ .~eu;t.:tv:~" LXXI (Ju~-.. lV52), 42-4.S. 



ttlll 

tr,tlnitlfo; ins 't,itutiot1 .• 

Btra.:1:ei.l7 d.u•e:,itt,'fl li. SU!:'VG:.'4' U - , . - M 

17cieorgc .,., ... .::rr..r::,f er;: ii ;'.:duca:tio.n of..'. 
~i;J1,ersCcJd~kt!,l1S:.92r4, XLVl (Dece;Yher, 19M,), 1&·1-l'l6. 

ot 



ln S()'.a}:i.il(~ v.;. 
p:copw·,Jtiott 

to anaIJ,:;se 

(~tlv·.i·si,orl tt1\l 1;rvz1~~1 r.;:r 
exel.}utivoe cirl'::. caruio.i; 

the major pmbl~;:G 
i11: c;t}H~ t10Cls.ra. 

.I1.s.peets cit educatior1 
B®iness and. fin(ilCi.;il 
School.-r,;ublie rel.etions 

C~;X;j;S..Ulity 3Ul:''Ve'JS 

Persontiel adti.ni :ttJ,'.'li.'t.ior1 

i.va1:u.a.tiQ1! 
GUX';i.•iot.~ ®Vii,L;;,pm.eut. ruv.1 su.por-:l'liS JiOU 

l"Cszarch 



1nt-endents ~irt.iciP2,tin,g in the, study, indie.;itior.s trcr,e thr:;.t- tm r;ost 

urgen:t problezne are tl1ose t.hat. involw loug-range r,rog:r'tim pl~ and 

ra:"eas: 3-crw,ol-r;ublic relr"'t.ion&;1; a.1~ !nstr'-uctional lef,1derslttp. h oupor

J.ntenf'.ents uere in complete agraen~nt 'With :respect to problet3 of per .... 

s:Qnnel rehtial1s and tiu:mlty morale .aa ,ayJ.st,ing probl~> but ge~dlly 

they ltere tbn~ttt. not. to mve tts m~gency posed by probl.ams reht'lng to 

·the, ~t.1 am. to instruction. n"apo:ndent.~ .e~nsidered problem>J au.ct! 

as businastS xr.an~,, btJ?Jiol const..l'uct.1.on, nw.intenance$ am eomi:mmiraa

t.ioiw \fltb acnoe>l board and ataff to be in too cawgor-7 of thO'se ttmeaay' 
r1 
larpl¥ tolveu.n In light of tbe r<esi»nsee of superintendent.s., t:eore 

made t.h~ toll.owing ,ee,incluston: 0 • • • od.at-mg :tn-.aerviee media have 

&~p)Q not come t,Q glps e:treeti"le)l with aehool-conmmdty isoues; tm 
media ~e not, off\\Jring tho hw.:p, needed tZJ SQlYe tb:! "eommunityo pz•oblsms 

that. the .s~pe,rintondent !~tee1a.1t 

ln 1950., ll~rulik 1.1. Hagarty19 itrdle •cUl. ;.~wsti~tion into the amount of 

lllho'ther or not tm.i;;,1 Ghould oo p$l~!armin.i ee1:wt!dn ncti\l'lt;tos. Bl ~ierms ,at 

tlYJ; information bli:lJlk uehni,:iwa returns •1:ere received trora 2.76 



l~ Cou.rslfjs iu e-ch,t,,l la.w, public :.p~;.kinr;:;. -t1tid. public 
r:el&.t.ions desi~1ed t.<l ~t the evarydr.::{ c-h:Jetle P;, s-qJer-.hiten.
de,r.t.~ sl,1.ould w ~• available_, an.d au; .. f;;rintwd.(nt.a ~r~:inin& 
tor th•l Joh t,,heuld, be· e;ne1J1U,1·.a.g~d. tc 1.iak-e. t:.a:H): ,;;i' ;:n.J..t.'ib: eour ... Jes. 

2. Schvwl ii.1.,;11.:.;~ tii;)lt. well ·'.:il~ o:t.C~;-~ci .ii:. t.wc. ®Ul'l:i a:a .. 
One a.action G>Ii:;,uld u:ov,t:;r actual. practice in 1,:isso1-!lri aad ® 
a.dvane1a.1 cour~ ~hou.:w cover p~l.lwi1:;leu i.i;.tJ th:;;;;;..~:/ ot sehool. 
.f'~e. 

). It .ic. 3'U&g~t1d that. $.1. ®'.pe1'.il'l!.el.';rt..:il priee~~ ~f 011.e 
full ;;t0flir of int,r.;:i1nsid.p be ~.iad.e u.va·i lablc ·;;.o ;;'o;r(J,.S dt~t 2:u.00-
:n:i.ng to en.tat· l:.h1.1 pro.C·.lssion of :J®ool lliu,p~1"iJJ.h,;;;r1;ci.a:ilf ... 

Ii,. J\ plBnJ.wd proei~:a,it of it1-.!lSr'Vl.C£, i..1•.:d.ruri{f uos~ed tt, 
st;r~tll.$Il we~$ in the indi.vidual &U:i till in gaps i.•1 
t.rdnine .i,a r~eot~i,ll:l.tiod. fox· all '1.rttpe:d.n,ta,:1.uei1l.;s •. 

1.riake up tJie ,;;,;ell ?'0',_1.c1~·ad pr&1.a.ra.tiotJi 9,.f a scho~l ~d:.;:1iniot.rator. Xlra 

' 

19 

.fP.:Qhla,r1 w.as att.aeked .;;2c;;peri~nta.il;:1· a.t tllt:1 trnive..""fdt~r o.i' i'm~ b;r ostab-

20B. J. Ghan<l.le:t·,. 11IuproVi::i;£; th3 Prcp&;J:tLio:t ti;? '.:':d:i.:;ol. ic<1Ni.l'd$.tX"<il.
t.ion,n Tha !lctt.ioru;i Bchcol:a, L {N:o'V:~ .. ib~:t·,. 1952) :· SJ. ~----~ .... -.--.....;;--<.oo1,'to-~ 



peii.m.ent ie only _p~ially conr9.l.et«t. 

Ali'red Scb.lf4t"'*li.,_2l in. 1949, dti~igned a dic-J'Y' trt\i.dy to detormne the 

(l.) student aetivitiGs;, (,;.2) pi'oi'.;ssiontiJ. oov~1ee1:ts;;nt,, (3) rout.L"le manage

ment of the sch~ol systQm; (4} pei•sontt,r;;l probloms~ (5) community and public 

{l) lt. :.ippear:a t.-hat. prineipals awl eu1:.eri.ntii.il1dents do engage 
in the rsaraa typo or activit.ie$,; hut bet;ause of th~ r,~ture or 
their poeitio® there "tdll be varying deer~~a or er..\'ll)hasis a:nd 
intsrest in all tb,\jii• aot:ivi.tios. .Principals &"G Il".ore con,ee.med 
:rd.th t.he :problems that bear tlit·oo~· on t:Ieir schools while the 
superintendents are ooncarn,oo With th~ broi.tder aepec:t-s o.f the 
pro bl.em.a. 

(2} li'rincipals were prm~ily .~onc&z.'iic.:-l wit.h what can be 
'Called direct. eo·if.immity and })u.blie relations... Superintendents 
appear to U$.e th6'l.r t.ime bui ldill::i £.u:vur•ublo r .. uhlic i·eaetion to 
tne sc:tlool.s th.rough participation ;i):1 aot.i:•tities that .are not 
as dil'eot;cy- i•elat~i$. ti'.'.I the $;.l,lJ.o~.,. 

(5) Toe areas o;f i.::u."'TiculU1a, opiiir.a:td.or~l oz-~z.o.ti-011., 
aud person..t1el present almost aiutUar patt,3rns £or the p:rineipat 
and attper:intooc:.e;;1t. 

(4) Superirti:.cindent.s al')pear to have a ;~at deal mi•e re-· 
sponsibilikY for lY~inass and !inanc.ial nm.."lag~:nent than do 
principals. 

:,Mt.Iii( J i! --

2lJUtred. s~;;.wa:rt~.,, ~ Pre~atior:t 2.! .iidueat,ionlll il~wu.stration., 
Unpublished Die·~at.1011.,. University or Chicago, 1949 .. 



21 

oI def"altillJ ~t Ol'1 t.'c1;, troho.ol supm~int~'ldrut.., p-.:•opo~i~& to ~t.abli1i&h 

oriteria baseit upt.1n aut?"'..vl i z •tiv:r1 ji~ by 1.-l1idl · f1 :.;~r,;l :1rupe1·,i.n ... 

Gm~&l ~s.ociat10ll ~®ls o! l..tkl,~....a ~ to ds-er~ r,roper mpna

eiS on th1' dut,!as ot school su.t~~ent¥ m 01-dor to impt'(Wi) school 

~st.r,a\it.-n. 

~$sell us~d a t11jt...-i:,r tcc:htd.qµett to ~ ·lioh t.hc erJ.t~ for Ma 

$tudJ' m1ii ~ & =~at.tv:~ ~udl ~ aendine q.i •ct~~ to all 

st,,p~'"lt~.Q2lts ot iio:rth G~t..""'~ Asaociatioo '&Chools or o~ .. His 

.1..ur:r c "!Sist.o.i ot 00 lo~'l.S p?"Ot~ro ot .scho-,J. ~&tfttion an 

othe:r edu~t,!Qad l,Q.;,~<Jr# filtr'~t- the United S" s.. 'J.t,hou,eh 

R ssoll I u s.tttdy 1a not ect11plot.e ~ t1nal c.aJ.\e:lusi~ can..."'lot be made ~ 

this til:le1 ear~ de•lopnan; s 1nd1eate th,C;t, Oklaoo= fletiool suporint.en

dants kno~ wtw.t thoir job is wd. ~&N they ~1ouid pln:.:e the .. per 

om~naai,s in · h~ r...l"'ic-.. 1~ .tlm....""t,~ of the t:,,...:,k. oo'WQV'e:-1 the a't\l':lY intlt ... 

ea~ a deeidecU.;, ~~n e~14t.ion l~eu Kluto t.11.e :Jehool. ~rin, .... 

t!Jnd:e.nt. ~ be doing al' 1'< .. a.t ho U as:~# doin;;... 

In 1949.,. m,_""'Old ?. M.z:r~ obtained ~rmat,:um by mie~s or at~ 

u i.'1 K~\WlQi ,.11 

,. "' lleg;.l o.t ~~eat.JJm1 



regarding the problems encountered by school superintendents for which 

as.sist.ance was desired and with the purticular t.ypes of aer-vice wi1ich 

the .super:intendoots .felt were most helpful in d,,3aling with their ad-

minist-rativ-e problems. Ad.a'm.s found that the most pressing problarns of 

the superfotendsnto :included in thG :L.'1.vest:i..ga:t.ion were in the area of 

administrative leadership.. Specific need was found to CY,..ist for help 

on the problems of commlmity rolationships. Adai.11.S rnade three general 

eonclusione as a result of his i.'rlvestigation i·l"l.ich .follow: 

(1) Superii-itendents of Kentucky recogniz.e the vital 
problems faoing them.; 

(2) These same problems are of major co11cern to 
school a.drainistra.tors throughout t:he nation; 

(3) A majority of superintsn.de:nts of schools i.t"1 
Kentucky are willing to exp1~ess their need 
for assistance in administering their school 
'systems. 

A summary.of the related research reveals relative],y few studies 

have been made to identify the problems of school administrators and 

no theses were found that attempted to evaluate preparation programs 

in terms -0·! their helpfulness to administrators in resolving their ad-

minist.ra.tive problems. Some generalizations ca11 be n1ade t-ihich eieam to 

grow out of the investigation of these .remotel,y related studiest 

(1) Much concern has been evident relat.L"'lg to 

p:rohleI!lS which school administrators should 

consider import.ant. 

{2) The rae.jori·ty of school adnti.nistrator:s beli?ve 

their preparation could be improved by a graater 

concom for problems of sehool arimi.nistration and 

means of resolving those probleTaS., 



{ 

(S) 





C ) 

• 



(2) i""upil relat:lor~-d~ding with pro.blen1e !a.f §.~.:dd.,~e; })rQ• 

vidin~ £or pu1)1l irtt.ier@~.$ ar.i.o ne~ds; ,;lr.rbersehol.hllt.ie Md 

int~; .student 1~eipat.ion i."l t!.QV'urn:::~t; stru:.iont 

publieatio:u1i:.; &id et'Udmlt ,clubs: ~ cl.rw$ 01·:;~~a.tion&J 

(.3) Pel'$onnul ~dn,istra~ie~~llni~ 'dtb },'roblat:~ ci" t~h~ 

mral~J t$:O.Oher a~curi~y M.d -wltare; c;:J.oym;mt.t diamiasal., 

a:m1 pn:i~t.ion Jlr~i<=es;: taaener t.em1re ;{'_j'",d ret.it·a~~t; 

ciu~ion o:t t-eaehine ~id non-t-.eaeh.i."\3 .t,.~rsannvl; iu

•emee growth. and develo~1Ent ot stat£; pl'ofe:n1io.~ growth 

mid profasa:ioruu ~ti'uea; ~at.14. 1~e.ifAlct.i.on £or prob

le!~11 aolvit~; $Va1lmtiw ot taaeher effieieney; ~ board o£ 

&d:>leati.cn rtllt.1tio1ui wttli persmnelf 

(4) SOhool-public Nlfa.tioos-doaling with p2"0ble;a& o.f develo::,._ 

mg under.st.a.~ ~d co:neern tor sehoal pr·obl.eru:i micl needs 1 

~stablishing good ~rkine nlati,.Qll$ wi.th 0th.er or;,;w:ti~ati<ms 

and a,sencies; O<Rlf!em !or caili;..iunity· ;p1t.ibleu$ ruolci ne-ads; 

deliveri:1g spae~hes; utJ.liai.'lg the :public in ;;im~rieulu,~ 

cwvulo~t. and p;>liey ma.kin,$; rsepo::t.iJ~ .to Jia'i:ille; .G!'ld 

dev~pit.1g,; ci.Ji-operat.i ve working rolat.iouai1ir:is with all in·i;.(;,r

est.a oi' ·th~ co~1,i;;lity; 

(5) L1tprov:m.g inatroctiou.-d~dtit~i with prcbl{;i;;1s at c:u.;(>l..'":i.<::..tl.utA 

.inprovement.; ident..i.fying etlucat:ional ti.i:~~ e.l-ld ebJoct,ives; 

provii.ii..'16 opportu..'lit.i~t.a: i:~r e&:u::a~S.o.."Y:J... a,ivaace,I.ent. thl"ou.g:h 

:"$.S~ar:cl1;, ttivelork~ u. i,itl.l,.i',r.S(.l:fih:.Y 0£ ~eat.ion; iuent..il)ring 

inatruet;ional u~ud.:S;, i,.1~rovl.r~ t~i::!:thoJs of t~r.elm.'lg and ovalu

ati®J dwelopit'l{J :Gou."ld. concepts of t.scti;.;,g; auu int~I"pret.in.g 

finctinzs; provldille Ofpo,:i.·tun.;i'l:d,.1J:.Si fur er;erii'liun:t.-&tioo in n~~, 



i1eth()de; an.4. s~,~ti:r~ tJ1v hast. mtei--lrila ~vi ai~ t~ 

w,t;rue.ti~n in mi~ di!i:'e1"erit. ®hJoeit matter ~ .. 
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It. \•a r•o21daeu that 1-ir-vb~ ,right ~.iat. otbur tJf;;,u t.J10,ae. ll,ted; 

~Nl'o~., space:a wre p;;;'QVi4~. U:.':1:Imr- -eac:.h e;®e.t·al area tor rezf:Oildmtt'.$ 

io write in &i.d:itio:ruu l,irklhle1~.-

:i~ ll e:f t.l'l.-e q:,,H:i:stJ.ot.i..~ w,aa co~r.:L~d with :;,.11-~~t.il'.'45 th~ ~P.., 

eiti,e as.peats o:r topical C():alt~lt or tor.;:ial eo11r.tWs i;al(e~1; hy raaJ.'Ouden.t'.·S· 

tor th~ pm··t'JOSe of Sii'Cur.ing j~~1t& rolat~ to t..he i1.u.111.'u.ln<,".$O of ~eh 

$p.ec.Uie .upee:t. .in. prep&r~ ~i~t.1·ators. f<U."' t.h~ adl4urd.Stra:l'A.'~e w4,eri

eneu.., 

A l:i,f,d:i was ~e o.t' all graduat,a ouur~ ta.k~r1. \J; ~:a r,c.1iiipmda-.nt, 

arld each ~'OU.l'rte v.."a.S. furthGr dividvd into wpios ac~o.r~i112, to Si J labi 01~ 

0£;,ur~e outlines ~GQ"l.:ll'".Jd irt\'fl instl'U;ators. l\f t.,J1" 'thiil: elicl."l~t..ion of 

d:u.pliea.tions Md ovcyr-lap1~in~ ~poets,. th.a cooipl,ut-ad quea't,ioM~e: can_.... 

ta.i.n~d 122 topiee. 'l'ha J.U"rt~gefiOUt or th~e iter~ t.ook no paI't.ic'ul~ tors" 

and no attrtril\pt ~ made t.o :itlen.t.ify a S.J7i0ei:fi~ a.'INla. or a parl.ieult.U"' ~e. 

l t ~ia b.:Uiaved. t.hot. rr~fJp.o::id,eatG would r-ender 1'aircr judg;:;1eta tr.1 e.iJfiee.:ti

t.:rating oa t.be queatJ.cm and 1l~t ellmitmtin~i t:ho'l;;~ta or· ind:tvidu.al inet.:£'.'UC:

°to?'~ 01: plSa't.it!ul.er o.ouraes. 

,Spool$. W.!;';$ provided., as in Pm.~ I.,, to r~etord. -z.'l1eth'1l' ar not tho 

~eiiipondents had ¢J';p~ieneed these a.s.peets in tauir t.rai;;.ir1i at Cklw:10:;a 

t~rleult.ur.al anti. L$.ch@il!<i'J. C:oll.aJJtll.,, w1d. to Ot.."C"u.1--e their .:;4.:iCJ.r.anis 'led.th 

roopoct t.Q the halpfuln&so ot each phase: :u, r~olvil.1.g t,ililir ~.li.Btra

ti V~ i:c-i'Oblet:lS.-

it. ~aknes~ of tue. study 'kJhieh reault.s tro-t1 tUt inib.1..lity to aoo.-o~ 

t.he d0cgrea of c.ml.Sisteney witth which iast.ructors followad the course 

syllabi in conduct.ing e~1..sos should be reco;",:r1izect.. :Jo i.nom zaet.hod ws.::J 
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t-ra:u~ program. of Oklaho1;~ f~ricu1tural &.1:ld Heclu:t.itd.cal Collesa be maxi-

.~ etfeetive,, in the ae:tection or responde'tts 1.·ol--. tao &t'UC\V tl-'.1"0 c:asen

ti.al ,Cl".iter-ia Wct'e eat.ablished; namely: (1) Tlmt rr,s.ponde:its have both 

~.enaive and recent. ¢qierlence \Ji.th the t.rai11it1g progr:m as it is now 

prasettted.,. &'1.d (2) t,hut tt1e-,1 be prac.t.iciug educat,ional ~ii.st.rat.ors in 

actual .e,ontac-t 'With t..he real proble.mJs., It was c.ons:lde~d .ad.Viaablo1 

th-eref'oro,. that re.spomiants m.ust. hrore h~d oppo11,t1.."lit,i~s to e...'...7;eri.~nee 

problei:i.tS of Gduoa:tional c.drunist1~ation within the ps.0:t. three yeara and. 

t.hat i:J1e"'J r1Ust. h.c.'1-ve co~plot~d thirty-t,wo lwurs 01"' :r:oI'i; c,r ~-aduate WOl"k 

(tb,r; equival.en.t of 'the s:aat,J:rt$ d~gree) within the p,~t t,hree year.a to 

po.saess .a r~asonablo understanding oJ: t-lie t.ra:uiing pro61•z.,;m. The t.otat 

trdning p:t--ogra;11 of the Gro.dunte School o.f DkL·ihoJ11a 1:.e;ricul't;<..tral and 

Mechanical College consists of three yGoars of training t-2trndnating in the 

do.etoral degree;;, &1.d i11: order th.at a respondent 1:;izht have an opportunity 

to participate in the t.otal training progr.a.tr1,; it H.:15 necessary to estab

lish. three yo~ zs tho Llaximum time fo:r eo.nsizler·a·M.on ill this study. The . 

ped.od of 19$0 to 1953 t-m$ ·:~t'lte.,blishoo .ii.O. th(i tiw.3 in wltlch Ne-pondent& 

iZIUSt have ecm,pleted ·eh~ rruiiber er hours o! work sp:acii'.icd above.- Old&

hom law requ.ireis that, school f' .. d.min.iotrj,tors h,;;1.ve a .ni.wr.zn oJ: a-i::~t.er-ts 

degree,. or apr:iro:r.imate]s one-thil"'d. of the tot.al. train:.mg p:rogr.am, anci it 

$e~ ad'risable toot ill rosJ:x;;..'ldents: :must hav\1 conp1eted at least the 

~1 raquix•e.w..ente neeessa:r-y t{) qutil..ify as a school aa.tu:L'list.rator .. 

By' mm.>n.ining the Oklahomtt Ed:ucational LJil·.cctm.7, the records o.f 'the 

School of Ecluea.tion,, ~'!ld tho re-cords of th.s Graduate ::chool. of vklai:11oma . 

Agrieultval -ar.ul i;echem.eal College, 89 school adro.i.nistral.lol'$Jl co:;npr.ising 

e.ll wpe:rint.end$ll't.s .and prinaiptls o:f Oltlahou;.a p1blic school$ who met the 

deeh"ed ~$qul.rems.nts ~ '.i0-1"e S,.;llectoo. .:-.nd .roqueato'll 5..u wd.til.)g to co-opw,ate 

in the st:ud;'/.. 'i'h(;,\ roq1..d.renE\.T1tS by ithich .:,dsinistrators wer~e selec.ted 



are as follows: 

{.l) Se1•vice as m1 admi::1ie·t:rator (p~it"leipal or superintendent) 

of 1950 to 1953.-. 

Upon identiflcat.io11 o:t the adlldr1~tr.~tors. i:ho c.~t tho raq_~t& 

set Up for this Stu~,, a :rrhu~r Oi: l"OOO:t:'de o:f £ori.na1 C0Ul:'S3S they bad 

The syllabi o.t all eourses on this list, were secured from instructors 

.. 

tn.11mm1 OF YJ;Afi.S OF' iliiJNliiflS'l'.1".Tl.Vii: .G;{?~Pi.IBNGt :t&P:'J£7.'l'.";D Fit 
ltDRff...(J!f;;; PIUWCIPALS .M'JD I'.\Jl:M bUP'.itt:G:T}.1ID1:!£JTS 

lO 9 

10 10 

____ ..,.l_p_~o ?Q , 

21. to 25 4 

l 
l!W; 



3.1 

The 1~.aspondents in the study rep:t-eaet-itott oaeh of the goographical 

dist1~cts of OklAh.or.1ta as tiefi..'tlad. by the Oklahoma Education Assoe:iation., 

fffll:.ramt OF PIUillUIPALS f..WD SUPBRD'.JT!lllDES:lTB LrV-ElG I.N I.i;/~H OF 
'.l'HE lt!GHCf1 GEOGRAPHICAL DISTRICTS 01" mU,AHO:-Ut 

East Gent-rfll J 2 -----·-----~._...._,~;.,:rs....:,,o._.:,,.,,.~~----------....,,,.,..,,...~-----,..---, 
2 5 

~ _u·,w, 

e 
Nort-hwestern 2 3 ____ ....,._ ......... ,..,._...,...,... ...... - ... f ... ~-......-,t,. ____ _,...;.;.,_ ___ ....... ___ ..;;... __ _ 



of students, but 



which ident.i:i:ied probl~r,is of educational a.mnnistra"c,ion.. The total 
' 
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regarding the areas of the training program the respondents had ecperi-

enced while attending Oklahoma Agricultural. and I1echanica.1 College. An 

effort was made to establish the relationship between program areas 

identified by the respondents and what was actually experienced in the 

t,raining program. A s ~ tion of five of the respondents was made by 

drawing five names from a container in which the names of all respond-

ents had been placed. The syllabi of courses taken by these five re-

sponda'lts ere examined. Table III shows the number and percentage of 

responses made by the five respondents which could be associated directly 

or by implication with the syllabi of formal courses taken in the Graduate 

School. 

-

TABLE III 

NUt-ffiER AND PERCfillTAGE OF 610 R:iSPONSES REIIDERED 
BY FIVE RESPOND~ltrs AND WHICH CAN dE HELATED 

TO SYL!..ABI OF COUHSES •r AICEN 

-
Number ----

Responses rendered on items which can 
be verified directly by syllabi of 
courses taken . . . . . . . • • • . ., • 41,6 

Responses rendered on items which can 
be verified by implication of t he nature 
of the items and the generally accepted 
purposes of courses but not jncluded in 
szllabi . . • • . . . . . . . . . . .. . 59 

Total responses rendered on items which I 
can be verified directly or by impli-
cation . . . . . . • . . . . . . . . • 525 

Responses rendered on items which can-
not be verified directly by syllabi 
of courses taken • . . -· . . . . . • . l.44 

Responses rendered on items which can-
not be verified directly or by impli-
cation b;r sillabi of courses taken • • 85 

Per 
Cent 

76.4 

9.7 

86.1 

23. 6 

13.9 



by the f1VtS NSI10ildertt$ ¢auld be verified direet.q by aillabi .of counres 

taken m4 tha.t 86.l p~l:' cent Qoul.d. be veri!ied diree:tly or by im,t:iliwl-

or by im.plieation loy syllabi of courses tw..on. These data i11d.ieate . 

that a aclose relationship WlSt between the pr.ogr~ ·~ ident.itied 

:by tlie respondent$ .arul what 1i&S aet.uall,U experiene.ed .in the training 

lowingt 

(2) lio'if the secticr.n was developed~ 

(.)) Tlie arrangement. o.f questions m1der general 

areas of ele.ssifie.ation ... 



(5) Significance o,f each twpe 0£ resp:>n$e to be giv@ •. 

(6) Ans~ to ~ q,110st.ions ot' :raa1ool.1dents ... 

(7) Sample o.! qu~:stion and a t.opie,a1 res,r..iou&e. 

Upon co~etion o-£ Part I ot t,!lo questionnaire,, directions were 

givan tor PAl"t. II,.. Di:re.etionz £or Pai."'t ll were si;:,dlor to those tor 

Part- I bu~ pointed up the dif.feren.ces in information desired .ara\ the 

thinl:dng necessar, to. repl.y to f!ie>Stions asked. 

Upon completion of Part II,, dir.ectiom we.re t:1-ven f<>r f~ lll·• 

A$ iti t.he pr,aced!ng parts~ the information n.eeded .and th~ .nature of 

the qu-estions were pohlted out,., 

Tho: final, atap .aomri~ o.i' ooeurmg int'or,,r1<J.t.ion ~a.Uva to the 

nw.nber ot ~achet"s under tile ~iatr-~tor* s supi.Wir.laion, the nat'IU"e 

of bis poattion (1lrincipal or a11perin:tenti:®t'), the m.:u~ar of etaderd~a 

u.nder .bis, ,$upenision,. the nuuiber of years he had ue.rvoo as .a school 

~trator., and tho 11umbcr of yeat-s he bad served in his proaent 

posit.ion. 

;.rhe qu~at.ionnau-e reqttl:rod from 4$ to 60 m:tnutes to oom.plek, and 

ttwst question$ asked by reaponde.1:ta comex-ning it.~ on the inst~t 

eolUd be .~ ~I eallitlt; attention to tbe natwe and pw:-.iX)$es of tne, 

item.; 

Elgllty~ responses~ rep.resenting 9l. p~ cent. ot tile $ adm.inis,... 

t"lt"at~rs of' the $.t.ate, tffi.<'.t qu.aUf:i,.,"4. to,: tile stu(\t 1 ttwe usable: and J:n

<:lw!ed in the data. The ~P 0£ r(IJ.spondents lla$ ~ up of U principal.a 

~ 40 ~~~enta. Table .IV show the distl•ibutiOB .and pere4/mtage of 

Nplietl made t.o the questionnaite by svt»l'int.enden.ta and principals• 

grouped tu· the ~ o.t t~aChel1'$ und.Ql' their au~iaioa during th$ year 



DIS:rraBv1~1(~ii {Ht lf:.Y~f?i...!Jll·:~ PiU:~~l?ilL~3 lti)!t) ~./(:~·~Yf ::J)lt·S:-Ll~~}:I~t~ti~J,;[ZTG 
-~JH~~· ,l{t~~~VJl).::;1:: J.1J TTi;; f!L·._1,3.~rICt~iiiM.l:a~ Ji.i;;L,0.i.·ii)!}1:7 1:t:'. 'fl-ii 

J1 



{).!'' 



.39 

in positi01ui of dii'f~ing ,size a:nd. :rw:~ur,ij,. r{i>J (11:,ta ·,r~ t11.:ra1 consoll ... 

auperint~adents:-. {iajc-1· ~.:::~h~s ~;~ pl~ ~1 uv-orag~ :ir:;,do-xes _f,.~r p!J!'

i:x:ise@ of at:mly.sis o,£ WlUi;t:s a.~isn,;;::d by r.::spou®1ts ;.;;:id wit,h p~:reoo.t.;;.g:as 

used ttJ< id~ntiity p.i."oblo:uS •t1f' a(kdr:tistr·;.1,t.Or{; vi' tj1Jt y~'io-w cl.t.;;..::s~:it'iea

tions .. 

artal.l"*"sis .are tAbulatiad in ti:.~ r,mm.;.e~ ,bill~v ~-tl trv S\?-rVu t::1e i'A.U"!iO~e -of 

clarity .. 

a~7 
The puri10~'3S cf 'tl:i.i~ cl1;~ptar ht.Ve ;).;;tin i:.o (i0sc:d.\,;:, ·t.l:0: r.k~Vtrl<::rp;'!:.@.lt 



A elear under-standing of the evolut,io:n or euueatim.al a.dzunis..t.r.s.

tiou e.nd t-h:e development of' trair,.i.ng programa in. s:clioole 0£ edu.e:at.1Qtl 

in tun~rlea requires. a description of the .f'orcea in the clJ.lture- wt .. ich 

t.lad~ an h;pact on the develorm,tent o.r ed'UO'ational a.timiilitra:t.ioz1 Md t.he 

ally t.ho:ae ot the public SGr..ool:, ban 'betm added.. ~·~ theorie-s of 9*

ea.t.io..., have b;:ian, f.:$.ili.p.ui.ewy taat.ed and eith4r aece,pt.ect or :r.-ajoam" thus. 

widening the SCO:£)$ 0£ edueat.1011 in ;:;,em~ral. and at- tho satJe titt.c 1:nt,e.."llli.tt-

ing the task 0£ t.he edue.atioolaU. a-dl:rdnistrato;;·.. 'reebnologieal adv.ruwemfflt:s 

combined nth \be 1rt0rcs of soei•t.y h ve served to ~cnpUcs.w the tunet.ion 

Ol"iQ.!! .!!!!. Devel.oi!!!!~ ~ tdueational J.dldnistration 

1'he poeiti011 ot superiute.."l®nt, of s~.hools 1$ about on.a mm<ired 

t.htsl 'bh0$e generall,y a.ce:eptoo now. In s~1at'i.~l1S 1'..:b ~~ r~arch 

on the orig:i.u and d.evelo~t oE th~ power &1ii dutie~ of the city su~ 

'lb,e posit.ion of superl.ntG.tldeni. o aci1ools in ~can 
e.ities is lea$ t.ha.."l one hundred ,~ars old.. !.'hen the po&ition 
was created, it gave lltt.l.e r1romse o! dev{llopinz int.Q mt 
oi'!ice of stgnifie&'1.ce,. 'l'he early s11f~i.rit~ent.s were head 
wacb.ar& ~ployed in -most ,c:~s to ass~ r~naitiilit,y tor 



cit.i • to s, and """ .. , ....... oo.:icru::ut. 

e ti t.h 

train 
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The duties arG large :u1 miy school system and i.."lerease 
in variety and i::u1riibe1~ inve:i."se.ly with the size >"Jf the systi:fB.1.,2 

Pcipule.r~· cortceiV,..;;d, t;.h.a; fiZ.';ui~y 
intond<;;nt .of H,'22, i:.v :.:,pe1'ut,o 
sn1.ooi;.hJ;, e1::;c:iHo,rdc<;i.1J;y as po&;:;:ib1c. 
&""0~0 as 1cr.J.g as 1i,te.re oparut.t:d 
thut 'Social f'rs.mswork 0£ custo:m arid. tr·ad:ltiGn 
~l.tl 11±::.:t-u, -o11bJ'.\ged; ;1c ,~u~~-, 
di£i'e1~ent wvl"ld. 'rhe sohool arurtinist:cat::x, ., 
11:Et-crt- ,}f eJJitn.;;G: ... ~, 

thst 
twenty-tw.:;» ;,,fp. "'· 
001,mt,r"J, alrr..ost of our own fJCJ:lizl'ation • 

:1.'ruit. of 
a.or1il 

It has bl'.%1.tl: developed by ll'rench and Ge!"ln® professors.,. 
and is co11soq1:,ontl;y in ;:.11 pax·ts +f, o.:t:' a 
compact ~rt.ate, and 1.na.de to fit highly oent:raliz.ed toms of 
gover:n:rn.e11t; , to J12::.;;;1r~i\:)r (i;-r,,~r, ::;ur;1os:1c l:t 00, 
adapted,: not ~:t. a simple arid c®pact., but a eo::.plex ,m.ld 
1~tlllt,i-.fc1lf.G1 s-t,s.i~<J, t·o· fit fO,n:1.S 
of governr1'3nt. I:£ w~ rlt'lttld em.ploy it:, we rn.u::t 1'x.::ei"'icr.nize 

2;;L. 13ouchcr, J:~;e ~i'unc·t.~on5 of the (;1:.tL§llJf2~~tei:,dent of 
Schools in Liaoour:l, Urip11b1ish1:d Disscrtatio11, Uni·v,t:: .. sit;r of ):;J.ssouri, 
i~1,:i0 l:~ ,---n= 

,)ua:eoJ.ti. P. > 11 li.ppx'c:".ch t.o of' a .Program of 
L"l-Sorvic~ Elduc.at,ion for f1.:i.'bli•J ;:i<:hoi:,l f5vpt~1~iJ'1ttind;;rrts in K.:~ntucl;y,n 
Btil1e"t,1n lJu1::;.ber ,2 (Dceerrilior ~ 1949) .. Colle;;;e of ,:;~d.ucZ!.'t.ion,, Univ0rsity 
o1·~1lentueky~7. - . . 



·tttfi:tU~;&itt,,. f)lf1'iJlfl:.i2/l{2ii:;- Ult,;L -ti.$- li\Sll. l:.t 
e,;,:i;:uititut.ion hiJtll~t _;: ::1uo;'t, get, the hm'-f)tlUJlre:!,,ic 
r::,J: its Vt:.ins ;. Yil.u~it i(ihal>J free ,1zit,Jt'iear:i .,,ii 

..... SU"fitlI"i,rteildonc~r in 
a~- P.- C-it)r_; t'kie -~·a~u~ 

1I1;et1"'o~lit,e.ri ;:;\r'eu ~s i:1 ~- 1•ural 
d,xtil,;i:$ ~e the sarn.,J in CO:',;ttut1,iti.G-s,, 

,._.--~,,_,,:·i_,,,) ,_-._'/' fl,-;, """Yo+,_..,-,, _5 
~ ,_ V,1111,. Wl--l~ '~,ijllJi{Jf'\.f/i~,t. 

vur 
pi;;i';;. 

tha 
C0.'.:i'"" 

·execti.t~i 'Ve ,tct.i"'Q~i ~~( S6't".ric-es ,tJno 
po.r:flt1U t.hw ~~i:l."r~nder1.t teac::1;er o:r,;t;x1lrzha:t.ic£1.;, ~;11 __ (;--fJ] .. eI~·~ted 
by th0c pifU•t-tir,lCl scrvi ces 
kru.n:u~.;;;ds '6l.nd ,;;v,aa o1" 

:ta 

' 1*',;ovdrcN I cf 
f'-'_'"""_~_'.,_,':''":!-z_-"'- '1-t_·,·· 1 __ -- '."··'ll'"" '..H.17. -"l"'>_".'.l" __ -',:'-~.-t."'_ v._-_.. J: ,f . ..>.. \~iU_y-, --, ~-..... .. 

~~- .... -·~ ;>1, earl,.ovl{ ;.~r_]eI.~icGn 1lssociJrt..:lx,lt1 
to-ra, ':the imieriei,.r:i: .:)ch,.,t:,1 2Iuth:rint,.md.;;n_·_ .c•,r f 'fhit•U1.'l•th ..,....,.,.~ ... --.~~,-~,--~--... -~,...,,,,....,..-.,._.. _ _....~~~-~ '\, 

all 
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Jcl".:r:otil -~1<if_iDliQtl:,.~ 
1952) ~' 6b ... 



executive activity. L'iitferEnces fa'e tn,ise of degree e.l'"isjng 
f:i"O& probl.ttns of siza. Adffiinistra.tion di.ff era onl,y in det.aU, 
but not- in pri;;ic:iple, 'between the email ril'.ld the la-ge dis
trict. . l'he execu.tivo activity u tunctionally a unit, although 
it may be mc~-ed t.hrough one or a thousand individuals. 
Ever-1 aspect, is involved directly with tile a.chieve:m~ ot th@ 
str~reme purpose o.t ac.geat1omtl practice,. t.ha education of the 
Child or a.du.it .. • ... 

in a la.~e Git.v nos probl.erllS· that dif.t'..ar i'rom. thoae cmp~aicod by the 

&Uporint...mden~ of schools in & village, it, is a dif!'erenee ot degree 

time when t.:here are 1w:>re t.h:sn 18,.500 aehool superlnttndancies in the 

school& ol the United st.at.es. 'lh-e ttatu.re of this functionar1 has grown 

ilthou,gn the position ol school principal. had btsen gQU.erally ac

cepted by the besJ.nning of the twent.iet.h cento.r..r,, ll ttle of a protea-

ad-VlUlC~t in the p.rofoasional s~~ al the p.rincipa.lship began .. 

l.n t.h• past. thirty ye~, mucb coac~rt.ed ~f.foi~t, has bit-en ex~rted to 

prot~~sionaliae tJie principal.ship as an ad.-rdni.Gtral:.i.ve posit1-on. In 

19.34, Pieree desor:Lbed ~ ori.gin and develop.umt of the p-tib.lie-ee.bool 



The develoJUmt of the raod.em public school princJ.~p 
received impetus., a.t various st.age$, tro1n. .a. i1m':Jb~ of diverse 
factors. Prominent aniorlg these were tlie ra,r~ &Towth of 
cities, th$ grading of schools" the coasolidatiori oi~ depart
ments under a a..tngle principal., the f1•&ei.ae 0£ 't,h.e principal 
· £ro.m. teaehi..Tlg duties, recognition o:t the principal .. as the 
supe1'Y:lsory h.oe:u:l ..;J: th,,; &.J~.u_sol, ~.nd ~f:l.i.ua.D.y t<i:i@ s~rl..abliah
ment of the Deparbments of ,tJ.ementa..7~sehool ardl Jeeondary
S:<•.d1ool Prin,cipru.s wrt t:W.11. the 1;a..ticnal !..:d;;.t.:2.tion faJtsoei~tion .. 
Ohsta.01,es were encounte1·ad., such .ss Hdcn::.ible-hc<:1.ded .Johools,n 
the iufiu.e.1,c~ o:t ·1J.h~ Ll:-tr,1.cao~rla.n. sys-t,:lvt, 2,J. tti.,;. t:;on~c:;;"",.rii
tis.r .. ai.1.d. prci,;.:is~io:ual ine,;e,tia o1 .a. l:&i .. g-e pi--oportion ot t,he. 
principals.-. l'l:..e.zi:l o'bst.;.~L:;o ;£tt ·tk,::$ 1'.".JDl:.:.T.1,1d ·i •'!. ;p::riods 
ot quienscence., whieh de:U.13l)tl but did not :i.nhibi't t,he -ev~tual 
d.evelo;pu.ent o±" th'$ r.,1·:L.1.r)ipw»li.ip .. 1 

Tho .cvncept of the profi[i.Sf!iona.1 u&ainistrator in 
eb:arge of seoondt,ry schools ia one or CO!llpm-atively reo-ent 
d.ev~lo:pmant. '.l.11.is poait.ic11 ie rapidly changin({ from that 
o:t teacher m1d clerk to a protessiontl. occ11pati~11 imrolv:i:az 
duties and responsibilities o! an incr0a.si:.-~ di:vcrai.f'ied 
natura-instruatioruu, supervisory, eurricult'.I',,. e..1:ti .. ~
curricul.ax·, finru1cial and busu1ess;, &:l:vieory, PJld promo
·tj,on.al and public r<.:.lations. 8 

45 

ohildr-en. and describe the ;.os-ltior.t as a St:l<lleializ,Jd kind ol 1;?dtieation.al 

administ.r.5,tion which is essential~ 9 In connt,H:l:'.io:n wlt.h :p:cofe.ss:ional 

----· ~· ...... iii·* 

7:paul H .• ?ierce,, Tho pri&l.n and 1Jevelo;e:t1f~!--P .. i' tl~e Pu)lic-Gclloo~ 
fr.in9;.iS!!i~ Unpublished il:iotK::t•tac:.ion.,. Univ~aity of Gi1icar:o~ 19:34, 
P• 22J~ 

t.!Harl R. Douf.tlass, nch.ru-10:ing Cor;1:ce1Jt.ion 0£ 'tt:.e Hie.h.-Scnool. 
l'rit1cipalslu.p," !!..,~h .School .~.qu.rnal.., (Deceniber·., l9JS),, 285. 

9Will Ft•cr.tol.l! J. Dar.1 Ht.tll.t. a~ L. Dodd.s~ E!::l1£.~ Jl:i.m scho.ol 
A~~i;st.rnt_!:9!!> (He,1 York,, 1951), Pi'• 23-2/.'fo• 



10 

t.teeogxdz.~d as 
thJr0;.a. .faJ.J.~~:Wl -diz:t,.ixsct, facV.;r~ l.n. 
l;,rativa 1;ersom1{,,l of ;;:;ll tn:ct ::i,na.l.l~st.. cf 

·s 1.tt'·1:11?itJl-2 -\1--> 
irI,pvl"t.?it1 t, to dir;;eov~ ,ir, s,ich 

i,YI.Lblic-sa;::hocl 
d'4Jl'<W 0£ ~ir:.il,1.1·ity in 
ptirn:iJ1t;;l, 
of scr,o~lt> ... 

admi.riiat.rat.ivc:: duti1:::s 
~N aloo 

tary school prineip.11::~. ;:,:upJ!dn.ta1deut.s 
!).;;;.1"fo·1'1't:1 ~- ·w1.~lt:r~ .t1-1tra;;1 of (ititJ .. -.::J.~ 

0-1• '21ler:c1e:at~r-school riritlei.fKtls, 
or.\ei1 .3re-nt~ -0r1 J?-e.r£o-rn~'1.£; ti.6 JJer· 
1"080 t1.tlr.d;;li$trat.i vs dut.iif::lii: :is cout1~:s~::1 

etir1~l'.irlt~nd;m1t, 
cant 
trlhli .on average 

to 



perfQ~&nce of J9 p,J;,."" UErJ.t b; Wc-WJ biell-sehi::ro1 J:l"int'i.pt'll. ~"" 
35 r..ar et)n.t by the el~r~nt.si•y:....s'Cl1ool principal, ~t, praetic
all.1 ·ru.i of thJ::1 dutiae pei1~f~rt.,ea bf t,lr,.:) superlHt.011d~-:it.e e.re 
alao ~o~,ed aoo{81i1be~ by la:t"Ee nuniliers or Jiigh·•·md1tu,1 
.~"ld ele~tarJ-$eh:~ol principals. Horoo-vGr1 t~i·,} 4:a.:tJ.o:Q 
Wi'doh a.r~ W)St, coiTuwnli: r,;,;:t*fo~ by ~inc:t;Jal .. s a.rt.:i aloo 
voey otu.r~ pcrt:or~ by SU..i~intffii:1ffl:lt.a .... l · 

-1.,~iat-rat.or probl~.s mi~l:il he llitadt pi-oid~.irtz 1~11d>t1rsh.ip in ana,,-. 

l.7;&i1ig Md il:.tl'lt'O:~ e,,.u>rieulurl.l; ®wloph1g a phil.Q~;;,fJ:11 Qcf wduO:~io.n 

4? 



. 
tratoril ua ibuttd., dc.t.iJ';,; back ho l9'Jt),. 'l'he r"rr.;;i:ce~is ot' the Wj;jfl.rti= 

li: tbt1: s:tatc. 1.le;:ci~ .~ ~.i:ff~"ll oi..' q·~ific"'~t:;;.Q:.m lor 
l:t.$ *"~hers ii how ean .it a;;ik l;s:.:i.J oi" Ll:w~e ikio :.•s;:u,; ~;'iii}1f\:3 
·t.he t~f&he,'liS<., d.il'ecW.t.:g a:.d S1.ipi::;rvi.LJix~ t.L;,J~ ~.t~,;;,:i.."t..e': 
Tha $.p~1:.a.tuaci..ent. vf ,ell;( Si:~tJ:JS ci' oeh,,0ls ,.,nJ,£Jd;, tv bt, 
broa.,ily 000041.i;.s.d .. ~ to .~;.;:imi s~'tJd..:1~ of ·1111;µ ~y W.".l.!:t~ros .,,. *' -!-..r .i,. ..... ,.-..:. :,_,._,.,, .. -J'.:2 ,.,.., _,,,., ,. ... ..,,..t,,,..v,J,,.. 



.in ~11':ll"lZ. &'?! ~Ul~$is of th~ pl'Obl.&n$ tcirig 1n$tiwtlon$ Pl"'C~big edu, .... 

catiemi.l ~tr'1tors, Cl.")itelude& Ul~t 

• ,.. "' thi'J pro~ t.tU&t bu broad. and funeti~ .. lt 
~houl.4 ~- a progm~ pursued by J~tUN paople tO¥" ~ 
po~ ot ~. or three ye.a.l'S ft.ill tittc. It should mclude 
an .!nternonip mi the o-~ua~ of in ~bauld be one of wltetti. 
oo·t.anr.;ndhli$. ~l*k in. th,;J: 21,al.4 .. :c.d~ i;Cfhcul nd:r~etr.atJ.on. 
¢ttuld b~ giller:~ ~.:i~t,~ J;;, .. 

fl-. t:I., fJeff'~b~~ :l.l1 JS3'1 &ivoea,tei! a re~imt ef sev-..u-al y~ 

of Gl.tet:a&at\u. tJ,~ling prior to hair~ certified !iS prineiz.;'61.14 

A tlQ!W/.dt.toe ,tm oerlsU1cation of au~i~int.~der~ts of sehcmls:$ report

·-~. to t:i~ ~1u.r.i~ -t'ia®~ion of school A~mstrators, presm1t.ad a 

11att ot MVOral st~ n~ed $!.id ur~ lr--~slntion .t~or tl1(dr ~ac.t

~t. Their r~l!Jn®idatd.®a !ollov, 

- t 

., ., • tile i~iat!m ~eves that i:1 claclf;.ing 
the otat.ua .~ld rw.atio~bipe or boartta 0£ ,aducat$Q?l a.."'ld 
~~~-te.;1clet1t.G ·of :~iQQJs tl-1~ a.~uld be atAtr.;; le~l&
'~i~ .. • • .. The A:iaocintion 1.ll.'gllil eolle£!i&t·e inatitu:'M.®$ 
to cco~,tA with it and. with et.ato de!~~1te ot oo.u .... 
tiw. in 1}:iN1tidin;:;;t ( a) ~tnt,e:matic pla."'tS: r~ the ~it
~t and selection of pere~w 1.d.tb. tho nooes~J cp;ta'Utiw 
£or leiadol'Sld;p in ecl.ucr:.ti«1; (b) culturc-.l. Zl!ld pr,.;lfussiol'tal 
.~ in .~. tnwb .as po,litieal $Oien.ca ~ ,o~, 
economd.est soc:t;oJ.o:'o > put,A.ie i'inoo,ce'II erdld ~cllology and 
~giene,, t~hor ~~el., ichoQl ad'u:d.:Jlistration, publie 
t'GJ.t.ivUS-1, Voc(ltjonaJ. et\'l.U:ation and eurrieulU,"U 

. · 1- z:• . BL~ . .... 



rl.evclop;w:,1t; t~lii (c) ;,;,:tnf4ltw.v~oos, {~Ul'VSJ'"irl:, ~.nd i'l~ld t,.1.lr'k 

de~.~ to r~e the Coi•egoii:l[; stud:le$ m,; ~ite&,tt"~lif-Xi pi-o~a-a 
rnt.her than, a ~fil:"e eolleli1tiQn oi' cwrGes .• lS 

J1~q dvetc:..r•,, ct ;::11lk.n::.-..:1pby w;i.ll tc~aeh i::e er;;,~,o,,1dar.r 
s~h®lti &1.d o@d.ida.tt1s \dthoQt tlD CliJcto:r•s ~,;;;.rec it.ill. 
oo~el;y· be 1JQll~iicrJid f>.:;,r admitri.etrati.vo er ttt..lctd:1c ;.:-o~i
t..ion.li .tti mu.voredtios ~1a. ,ct1l.le£;t:::l, ine~ng t.,C;i;'~h.ewt 
e·~ll1;zi;;s. Cepa1'a:t,e iat.,::ll1:h1x•,Js t-or· the .na:H;,itict"'tili):;J t:1f 
public ~eboCJl ~1d.a13'tr~rs will tent: to ~Slke ~w, d.0,ewrate 
!"'· ~vru-'·"'""'.;;""""Al ,.,il,.,.t>1~,ot.1"'-1,.11,"""" ,._..,,,"""tl'l:1:.l,6·•-te tfl S·,:;;""" .. tGe i ... ;;;vlJ;:..;;~~~: r;r;:ri:~;w_;])t6~ - . -~ .,_ -~ 

~ietfU:il'l<ernent.s ihrc initi.al ~tii·;w.:,{U;,Jn · ~hould be higll 
llitl{~tf')t ~ insure ei'.teo;;.:i;\>e lo$1~s:irl.-1;i. wt tr,.;;t. oo hi.:)1 as to 
G1....rol:,1de _pr()}JJ.u,.:~ing l"J.:.i:tt ,i;Hil 11:001£~n,.. i'Jtl@ r&W.st.er•, z ull;9,>eii; ·1.:U,h 
:$'.'&j:b~ ~l n~m;1.n1~?~ehool. ri.drr.btint:..r'"clltii:;11 b~.,.dly ~><t1:'<!0ived 
.lA wllev~ w i'le e. aaf'~naihl.e 11atim:.tal i;i.i:a:i,~11 1.,.xi~ir~'lt--... 

lSGOOif,:J.~t.oiiit ltti:~l"t.j, n7h~ S~p~inteu;;;;.i;;,.;"~~ '1.t :~ L:.':.onl:. ;:4~d His ·;::01·k,fl 
ftmt~" • . "' AM.Ocilat.wl. of' J~h--..2~ l.diuizd~~t.w.~a 1.:.)l.i}:; 11.. 4-'l .. 

14;. !;l.- ·C.{1~:.er~, H{}lil~~::~·i,J· ii1l1,o tJi~ r~t~~u.·~ (;-i' ;~{j~,U~tjl ~~-r;~i.rli~t'!4-
tion .... a Ka~ Sch~:tls" :Ull \/' ,Ja.riu~. lSr:;:1.-;' • .,,'):-lt, .• 

itl<' .-.:1 r 1:1 .;t_.,,_"f"~"""'"!r~,,.._~.,..# · '"fit ., -¥~ /11/1!' J:.t ~ 



i)i:.:f;[~i.;$. ,1:4 ·t..b.~ 1~.G.f.·:::,.1..:i,.;\~~d 1)£1LJ.':r'i;~J.;JiC1te.l 11-.t\~il._Jal,"'f~~ 

ai:MlUld _h~ )JJJ_;o11 01:.;ad, ~~ of wlu.enti,.n1 . (t:Id 0.X.Pflri,~ .. ci 
1~i:tt;r11~ ti~:::i1. u_r~cri Z~t:il~.:.;.3·.: t.e~.~;.1iq~e3 r;j;,· t~;:d..~::1J...o.·t-;.'fl£i;.tic-tt. ~1 

lt r~,ld 3e;;;.'>4i ~av ·~1.d;, thi; JJ:t•e::.~'.:.:L- tr~i.-:;W ::;ii ·t,;,,;..:,; t.,;r:,~ 
ing ..fjt"O~..til i'nr ~:chocl a<lr.:;inia~wr.a 1JhSJU.:d .;:;_;_.·.,s;;.1~1® !W.4eing 
:increased Qllp}l&ai::l (4,1 f,l,:.n.-.ldi;~ lil:ie; ~cw.;~l..il.1. ~~;.o;:;,l ~dn:l~ 
tr:~rs not, .o:n:lW ult.fa. ari 1;;;.1.d.c.rs~dmtt of school E-..!2:.i.i!d.stm ... 
tion. wt.,~ mth .t..i1 uud.ena~anding of .t.!£:;C:t>~;;;d; ~yjc!'J'f,iC$ afld 
l[U.'Obl~i:s • .;i,;:,;; 

··"'-~ 11,il. lllil, 
• ii' 

I/ 

/ 



0 

the trends o rec ty s 

raiI d. 

sc.ool ·nci ·atiQ."lal 

sso l;;1.tion o 5 cor1d Se.rioo ~ipala repo~ in ov Gt•, 1951: 

i-

In the 1945 Yearbook or 

o uey bi ~l ·• ere pr en.ted on certi.i'i ti of edtdnis-

(l.) · rty-s ·ven st tes have ~t p &.:, ific -: ire
tor cert.ificatton o! a.bi.niatratoro; {2) nine wt.GS 

d oru;- e. ilid t cher•s c z-ti.ficate; (3) t statea 
do at reqYire by law any certificate or adminia at.ors in 
the eer eit1e ; .tics ga.n., which is o.ne o.t th e t s, 
1 quires a t acl cert,i.ficate for superintendent.a in 
only certain typc;s of scl ools; (4) seventeeo atat have 
established a :faster•s degree 01· eq,iva.l. t. t.'lir 
p paration, ineluo.i.,:,, certain professio uu cou ea; {6) 
tw ty-nine s tes uiro a min· or from one o ix 
years' e rien.ce · a tuaci1er o adttlnistr tor prior to 
erti.t"iea · ; {7) an er of states requir tho.t. college 

traiili.tl(J or ex rl.e be pl ted wit.lrln five years ictme-
diateJ,y preceding the dat of a,.opl.icatiJ n; .md (8) two 
s v<:.S •. health corti.tico: s .. 20 



''.J;;\<ro st..;.:t.z;J!S ((;ol.P-rli11io ai1d. 'Jkllili:10:r,a) ;l:;;.;.;.u.a certificates 
h~vlng requirer:iie:nt.e ot lons t..Eimi a Baehelor• s q,ezree. 
i:~ty-six st..it.;.rs is~ ca1'1:.i.rieat~£l r\iiq;Uirl:."1J the Baoh&
lor• a ®G,"ae or 1t.s aquivuen:r.. );igh~~l .:r.ta;t.es 1i~w cer
tii"iea:t..f.;1$ .f"',;lqtdring coun,:;:5, in educati~ :h1 addit .. iva 'to 
tnti E:a~'lclort s c.e6ree but,. .le.i,s tiicz. ,one. full y~ar oi g:i·ac.u
ate -worl~>. '1.'we~1ty-fi,r1.;l .::rt:.awe 1~s,ue ee:rt.:.i..ti~.at.~ ijl'lich 
requ. , ire• the: ~~s,i,sW' s d.eg~o o.r at l-0a;at. oi:10 i\.;.U :;riJ.~ of 
grruiuate atu~· •. iU. 

Forty ... s,ev-en states, now bave eerti£ica:tlon f'll"Ogl".aaiS for 
'their second~y-&cho~:::,l pri~1ei-z.:rals. .... ..,. ;::igtr~9en st.atlis 
r.equiN spec-i~ princi:paJ.s.1 eert:J.tieates; eleve.."l ~ t.o 
in5uri!\ ~tici:iney th1~u1;;,h. ,:;eruJ.1•0,,l .a.drxlrtis truti v-& c~r-t.if'i
c~; five at~ req,uire teaeherst Coe.t.1..ifico.t-es ;plus SQ.::iie 
othet' . train.mg \'{r.dl$ t:;;l:tt.,;;~ti ~relr. !,c"q)t:ct th!ii pr:-ln~:pu 
t.o _voasees CJrod~:ntial$ tot" t.eaerdllg.,Z! 

·i)iiL lfll!i~ lo!iii. ii 41;·,· •. il! ....... $.!/I ... 

21:o.. li... ::..:ikenbe1"'ry,. 11St.!'l.ndi:u~ti.s £.c;r th.:; S~.J.d,.;r;r School. Prineipal
si1ir-i,. n rl::.1.tion.u.. J..41sociation oi: .S,,Joowiar,r ;1ch,1ol ?ri.i1cir~ls:t x;;.:::iI 
(~; 1~i;a')-;""16~ftr7:-------~·- .. ' . , ~-- ·------

22John lt"Ut'i, n;)hat 1.Crainiuz ru1d :l..tq:i-erie>.ice :':t.&i:ada"r-ds £or the 
seeond,ars School Pril.1.ci1mls ,u ~a.ti o~l AssU-01~£.!?G of. .!~:iJcpnde.r;r_~tiool 
l:£!-1.ci~a, mv (April;t 1951) 11· 64-o,,. 



~~ - .._...._,_ .................... ____ _ 
"" ~,;i aiiti.~triceu Aasociati<::>n School Adiii:taistt'<'itors;: n ;ustorical ?fot~, n 

~:t:t;~~~-~~~£!-.. ,~~l'j~~~,n:.,i~.§¥1i~~~9'sic:iflt,i~.£J3cf12e£±- '·';:,~tiJ:l!~!-J~liito.:.:!11 19J{111 
i.J•, l.9;:;.\t 



ftu, obj-i1fet of this ,1s$ooiation shall b~ to m.~"J.ta.in and 
elevat~ t.he pl"Otessional and ethical statldards o,.f the teach
ing prof'eaion in gene.ral. a.1td ita ad::':i,_ini~trati.v~, atRl super
Yisoey s~v.i.ee in. p.ort.i..cular, &nd to promoto activities 
Which will look t.ow~ t.he aGec:1u,pllstmient. of tho .rol1owing 
obJectiveiu t.o assii,t ita aomhars 't,o unct-01•stw1d 'i.lm de:• 
v~opi'.i,<;>,nt, of llm.erican cul.ture in ,its relatimzahip 'to odu!Sa
tioo; i;l'.) ass.ist its members to develop an -understanding of 
the £ielde1 :servioos, utid respon$ibilities oi.' i~hicaticn; 
·'to ~hieve a tmified prof eseio..,ia.l strf'~'lgt;h for the iffiprcve
ment ot edueat,ion; .end to pl.&Ge before the public the tac.ts 
and vi.1awooL"lts wirl.eh -wi_.ll. lead to an .. int~.11:l . .-r~t al)Ut"eeia-- z1. - ,, -tion of the work of the seboola., '+ 

In 1923,. the Department ot 5uper1n:t.endenc.e b-ecarn.e tl~ Jun.erican A~ 

eiation cf school Administ1 .. a:hors... Since 1945., the a;;;soeiation has been 

c:or1cerned :i;ii:i 1the l{iain 'With tho following areas: sc.ope &"'ld pur-posi3'S of 

/ 



poL"l. to a.rd an even more vigorous and eo structiv e!i'ort to profes-

.future. 

Th l tional .s oci(;ltion of Secondar Sc oo.l Priru:i s enjoyed 

greater and re rapid growth tbm the rican ssooi ti or 

School ,.w,,.J.n t.rators. The ~- oiation a.a to 

as City, !1ssouri, February~ 1917.. The 

t th organiza ion pre.;; t.. d by its .first J.'¢'e i fol.lo e: 

( a.) lt will giv u the . roper basis or th d elop-
m t o! prop~ prof asiooal. consciousn s · g all sec d-
aey-&c .. ool pri.neip · ; (b) it ll o a cleuing-house 
tor t ch e o.r new id as and imal'l ± adminis tr-J.-
ti , and a rorum !or the di ... cuas:i.on or all e.ducatiQ!lal 
qua tio s that p.. ~ to econdary educa: i ; ( c) t. 1e con
oanou of opinion r nted int! ju t of n tional 
body of ex.perts will gi v increased inO.u ce :1.d po r with 
our euparior officers, wi~h other educat.icnal organizati , 

d vitl'l the g eral public on all other tt hat ~-
1 t. to ow- schools, an (d) there will oo the sibility 
ot an orgt.ru.ze pee ion Qf coll gea and univ nu.U by 
high school men and wo 'With r spect to t w lf e of 
boys and girls who enter t.ho e ools tor t."1 urpo or 
int. Ueetual, ,t,hysica.l, ocial, mral evelopnent .. 2"1 

evidence or t.. _growt.h o.f the orgw.1 a 1on1 the memb r ip of 

the as.soe1 t.ion at th first et:ing was 245,2 bile th total ber-

&l\ip • 1952 was proximat.c]3 15 .ooo. 29 

The Bull tin, as the otticia.l organ ot the oci ion,. ha& 

publl ed sine 1926 un er .he direotion oJ: ,e .)ociat.i and c.on a.ins 

of aru:lual. eon tion. 

Calvin O. iJ :vi. , in ravi ! tl e .tirst tw ,tr 1 ot the 



57 

:.Jsociationt s hi tory, in.di eu the pr-..:>fe. ional. a.soo-

t.cd to 

In 1948, Sc tt ~ an malysi of the content o:t a.rtic1 s con-

t.ai ed int.he Bull tin ro 1945 idth whic 

ea.eh area of' admi.n.istr·t..ion w di.scua ed.. lie no · d th.:..t t. e topics .G10et 

r qu tly tioned bl"e currie\.ilum, 163 t · ; bile r l tions,. 5J; 

pu.,~u peer or.nel, activitic , servic s, 

oo.· ca io 1, 67; veterans• ation~ JS; pe 

purposes ot 

levels of educat.ion, 18; z m.e bods and tech-

niques, ll.; g ral. inte:res.t., 10; vValuat.ion, 10; b d financial 

e.ac on · t. u eon rol o! educa.t.1on., taderal ccm :rol ot a.tio, ·11-

Th ~ t.ional ~s oe1ation ot ondary Sch ul. Princip 

concern d With pro£essivnsl.iz.mg th• p ition o scLool. prin-

ci , but. as tne reavrds of art.id publi tic: 6 O.s. th .sooiati n 

JOcQJ.Vin • £iavi , 11 1~3.gnligh · i.'1 e Le t' ·• ~tor;;, 
L!.J.~ ·sooia.tlon oJ.' Seci...uq.t:r/ Sch;:ioJ. i'ri!icipgl.s, ( ullet1o ·o. LIX}, 
.fa.rchj 19:,6, 5-ll. 

lsehu~z,, El?• cit. , p. 4,5. 



fessiwi &1d the impr<oVeJ~t vf 'Oit:cai.io.."l:ttl. ~dt:istl>atiQ11 & ~-
~o ..a:t.~rt :is ~a.de .in this i:rt.'W'.\}1· to ll'J.nimize the :c.i"':fectiven·~ss. of 

biDJJd. opinion ot rn:arw- speoialJ.sts in atta.n.dance at the •Ccn.rerwnce ti:rith 

.r~peet to pro6l:"al:11S ol education tor edueatiox1al ad:d.m..strati<m. Con-

i\u:r th~ ·t;im.,z behli! we eun ido::1tify ·t,,n .u"eas where t,.he 
p,1_•00.edur~a of co.Lle;;es., ae:.hools, and depart:..:.ants. of eduea
t.ion new revision. t,·e ne-ed t..o: (l) f'o1't1lll~to c:riter.a tor 



of tr i.ning or uperinten-

d ts during be period ot 192.) to 19.33, s t~s t .at study of 19.3.3 

••• ohow l&rg$ increa: ,,:; ii: : 1eral. and pro! -
sional t..rainin.:; of superi en.dent sface 1923. 1n t.~o 
e lier atudy only 32.02 per eent pq 5 ss d t\e as er•s 
degree~ whil 12. a1 p .... r cent h.,.d no degree. Te y ·rs 
later, only J . 71 per cent .ere wit iout de· es, lwhlle 
56.68 per cent had attained the , ter• s d .. ree. J. re 
w s no air,preciab1e increas in tho nur..ber of Doe tort a 
degrees • .;,J 

1n 1945, Harl Douglass reported that in 1942~ 70. 4 cent of all 

S;;)COndru-y sehoo1 principals 

held the doc.torate de·· e 

definite.Ji. 

the ,: ster' "" de and 4. 5 per cent 

at th tren townr hi" r de ees as 

In a study ~e by AJ...l'r Schwartz in 1949, it. was found th t 77. 5 

p · c t of all sup- intend t hel.d t.he "'ast. t d gre.c whili 10. 7 pr 

o t were .oldars of the Ph.D. or .. da µ-ee.J; 

ith reference to ll 

59 

fe ionalizing the adla.inist tiv~ positi and£. r improving duca ional 
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administration, Johll Lund., in 1942» writ.ea; 

• l.i., Gra.c, in 1947, propo e five steps t. are neC9$a.a.?Y to 1 · 

pn.v t.-rainir1~ prograr; dloi nistra-

to : 

(l) Rigi ... lection o.r candid.a: 
traitu..t ; (2) ~i or cert.ii"icat.ion requir t.s; 
(J) Eval.uation o! the curriculum. or d1u.! t.ratora1 (4) 
caretul and truthM ree ·oond.ations or candidate .-'7 

A review of he liter t.ure on pro! ssio. alizing oducational ad.minis-

tration indicates th(J.t educational l ade1~ and pro.f essio.nal organiza

tions haV13 wrkod hand-in-hand toward t.. e elev· tion o! the positions o.f 

od cationa.l d11inist.ration t g ot.b r pro.tes-

siow,., On the basis 0£ this revi , it app· ars that a eorr..,jsponding 

in t .e number of :coursss e.nd t :e comp ensiveaess 

0£ the traiuinz :progr.an':8 o 

uni versi ti .. 

Course o!t :u s in ucational a.di !list.ration w · e being d.iscuna 

in tn.e educational llteri ture as arly as 1891... nout,h "he COni.!AOn prac-

t.ice o · training sc ol ad::d.nist.rators di.t"f ored 11 tlo • ii ~, f'rOf4 the 

tr 1ing gi v all t.f$c r:s, the need wae r J.t _.... .. ,.,,,,, ucational 

.36Jo Lun , 11 Bduca i ratcrs,.u United Stat. 
Office of Educ ion ( r 6, l 'li2) , • 1.55. 

YIA. G. Graco, n Jhoo fl ~· strata Fail, Look fi • :soo in 
the Training Prograr ," Nattons schools, WIX (August, 1947), 23-24. 
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le~ rs tor opecialis 

reque a 100 aetive 

ro1e s·:tTln t·1 sc needs. Oac H. Coo .. r, addr 

is •.., giv 

in his st 

Although educ tional v.d.ministr. tion d oec fUnda-
al. asp t. of cdu.cat.ion in t ·10 Unit Statos by 19001 

cour..;e .of!e · -s in edu ational administration wur al.ow in 
coming. ous t-o 1900 a few courses .rero o£i' red in in-
s itutions of higher le· ning • • .. AB early l.B9lt 
how ver, leading · nkds &tors reeogniz1;:; t pctw. al 
rol of the univ<Jrsiti s in the proparutiOJ f educational 

·..inistrators • • ... Iu the half-c tul"".f i:rl..nc t. ut t.ime 
(l.891) eacia.1· adnti.'listr r.ion · found it.s • ey into 
the grm.im e p gr \iS of over l50 or th· na · ca
t-ional insti uti<>. • .39 

p gr tor duccl.iot1 In oJ.scu:; need for im-

l training for or prior 

b gh tat s: 

$91), 

l, f -

cce,dl.n.€e or t e 
• ll7-ll8. 



l ai mnist.rat.ion has do~ oed duri , 
nited 5t.ates 

en not 

In the :i.rdtial st 0 es of pla.rlr"..1.'lS a: d prese: ti::'! a p,rocr 0£ train-

ing for educational atiunis.trators, many pi"Obl countered which 

the expansion and growth o! training programs very slo . ihere was 

a balle ... t at ono o.r t~1e jor handicaps tc pre anting a comprahensi 

progrj;;.111 as that of finding trained personnel. ' he early period of ex

ploration in search of qual.llied pt.:.reonnel, ed r:i. :te. tocls., d under-

oy Cu.bberly in 

.reviewln · twen y-t"i:vo :,ears of .American. edl.i.cati : 

1'he cours_s in school admini r tion of 1."'cred ar _e 
first t~ years o! the pa.rial un or discussion con.-tinued, 
however, to be largely o. :r or t , eo orete, pr tic-cl. 
e;;q rienee o so former sue.co a!ul cbool •p rintend t 
now t,ur.n.:xl t acher in so.. newly est.a.bl.is ed college chair 
or d t ot ed.ucatJ.on.. 

'lhe l.'01:"K in a 1001 adl ii; ratio 1 ~ iu o ·her di Vi iOilS 
· ot the s.ubjeet of eduent.ion, and as t."'l o -•r Ill! ·I ..-ubject.w 

£ instruction, had to pe.a t.hrou.gh to . t.i ve e iod. e 
dccooo ~ 189-8 to J.900 cover the · llpOrtant. part. 0£ thia 
period. 

In 1926., James J • • ~ua ell d crib ... .a the cul.tie~ eoun ered 

in deter. ine the n of . catioual adminis ..... tors d having t ose 

fella : 



a{i:itln .. hlt,r-a:ti;::irt 1 

tc l'ID!"k 
110 t,;;):;'.tt any 

Still 

Gcvlle~;e i::1. 
th:r;;;e .!;i,e:.pa:c-ai:H~ ®Ucre:css 

wca-re pla.X!ied sp~cificalls' foJ."' .:a.dl;dni3tl·.a.ti.,.,);._1. 
~>ion, Li addition to t,h:.: e::::iuraes ou:t.J...in~,.tl f~:t~ 
tr~ticit1 of sp,:rc:ltl su1n,jc(l:t, field.th. fl1s 

.~duJ;;a.tion f:1"8:W apace wJ.:th 
l,.,,r,;,,v;;L;ied.. 

;:,;.ci .. ~1iri,fi,~ 
(Off"!Citll 
1?7. 

t.hr1ra 'vrere 
the 

v:;itll 

educ.a--

t,J/ or 
tima 

cc:~~e 
other 



different cour ~s in :ru ervision •id ndmini trat.io 
recorded. in ~h 'oll °'e or ' ·cation Bullet.i.~., as ell s 
'lre six-credit gr · ate se;ain · orgaruz-Od. pr· w:rily tor 

advane s udent in se sa ... e fiel.dD.. All it tbr o! 
t cou s r rerred to a ve are of£ red in the G adu.ate 
5Cl ool ot t.h University. 

Al ough "ubburly wrote tha the fon:tative st .,.e 0£ ucattona.l 

administr tion lated until l s, the developmen1.,ol. st e eally started 

several years e li : 

e not · 't 1904 tho b ~s o! eh fro 
the uccesstul.-pl." ition r type or; e.&lized admi.~ia-
r, live courses a soientitic.ally organ.i.z 

t ·pe of instru.eti , a1ao tho b gin·1 · gs of ep..scial-
ization in the mrk or instru.ctio in school adntinistra
tio11. 45 

All through th y a.rs:, progress has been mai· -d tith criticisms, 

which in tum hav continued to result in pro ss. lhile oi e ucator 

recognizing progres 1n a particular are; oth rs through ti nee 

or disrur..,re ent. wi procedure$ o.ri ticized and dis.cl.B.hlad any progress. 

lither or both~ have had valid r ons tor their stateamts. 

tri tions made toward serv-lng the cational. adr.:dnistration, 

Fr period or with critical 

.t...,patien.ce. Addrcs .. mg the National society or Coll ee T ch s. o~ 

<tat.ion, 191.01 he a tes: 

hough I know not what syatem of anal univer-
sally val:id.., scie.1tifioal~ d~monstratoo pri 1ciploa .fom 

e tr~ o.t ·versity course& ;l.1.ready gj..ven in this 
bject, I h e- yet to !ind a school adnu!,istrator, whather 
perint dent or school. t.oe $ 10 is in pos3 ssion o! 
y such principles. 46 



ttrt)al tn.Jttl)~r c.:r et.),.,irS:.;;e;.. ·o.tr.~ed 
S!J.st.ituti.ons in.creased .f);,01::i ::,93 to l,'J26. 3')] e0·..11*$es 
r·s:p:re~e11t & ri~t,;e troi11 2 to 25 'With a:1 avo:i:~ai;e of '7,. 116 &td 
a tie.di~ ot 7., h1 cont,1•.a.st, tlle: :t,026 uours::.:s for 1·1:n-:,2 
rr;:;1::irosent. :a 2~1ge of 6 to 56... l'be average increased to 
2,J.52 aun th~ ::),tedia.n ir~roo.aed to 17-.5 eour•s.us L:13ti• 
; ,,!. • ; f"J· 
t.'U .. l.QU.•}f 

i~tcr a h,zJ,;f' conl:.Ut]'' of v.1:'.fort :ln the develo;pmen:t;. 
pl"-o~:i;~ai-~ school acu,d.nisti·ati(:;};1 there are stiah ,a.'i• 

tr.:J;llC'..S o.:t p1%izrt,ici,s tl·~t it. is dii'.:t'ictilt ·ti:. :wuderst.~i.d how 
sr1;1:ti ~YJli.:lS l)l"cf~·ar,1.$ could possil;~v cm.iutallted. 



:!!1. -trtil.1:1ir~t foz• a giv~; p,;isit~n. 'fh,ise 1::.m;~ariJ.S. wq~ ~ 
~"1:gth ~1 on~ to :"ll"'~e ye~; .tl"Qlc;;. pt'l)&*~.::S iu ~dell 
1~r~t1~~ all. aoi: t-lio ~,;u.en~ i:rl wo,"'k is rt.~dred to ;;i·o
~~~ ill whif.tt t.Jie:re are pra.c ~i~- :.io raq;ui1·en$nt-s; !ro.t.: 
pr~t'~lG in 1lidch the :.rtl.td~'"lt ie; e,,.-;infi;::i,~d t.,., t;-:r.~ :field. of 
-~ution t.o ~r~ll:.S in. tfd.oti t;t.,.e student .!:li!'{f tak* as r:iUQb. 
• half of his wrk in a-reaJJ ot.be.v than educ.®io..u .• .. .., 
lt ff~ ~ iutul:dve et4~"' must b'.: ~vsu t-Q ~ tlat..trmi
nat.iou of what ,g~$ttita~ a i~&r~& iJ:£ e.:.Iti:~tion in sehool 
.e-.d.r.dn~tr~tivn.'° 

"' . ., • A m<>:r.e reauo."table ~uelusion is that no on"l: 
~· kt10~& the ~t aud U.14ti mm1 mast, p:ro~~oo to his 
ultimat-a artd far distant goal t.hrou((h t-be gradual procaeo. 
0£ ~w,_so-metil~ie! pai.1~~exrje1ri.1::.ten~aticm,, building the 
l*C·ad ~ iie rooV·.:iS xorw~., · 

en~ -0£ t1'.:~ i,,ost $i@llfic~t t,l:"enUS ±rt th.s teac}da.:t; 
ii:>l ac:hool ad.mic1iet:c11tioa i~ tl~citle.~· in.: t,he d.ireeticu1 of 
or;,;cmdza.t.ioz1 around l~gii;i 't.in1tu or .in1;,:;,ru,.;'tio::1 which em
phasit:::.ii!l the iJit~i.z .. ~":;iu..--i cf cl.l J>h-M~ tt 't.ho ed.ucati9&lal 
))I'Ogr-~ '00 'Wf"iCU a(i''risi;.r;nti~ Ua'.J !'Ull.ilt;io,lal .t·'<t·,·;;..:to·r-SH.ip.~i: ,,. , , , ' 'h J, -~ O ' , • ' ,· ' , ' ., " ',,. ;;.. , ... 



,At, t.t·u;;;; st.age it. ie i;q;,.)$$ible to 1r~.;xtt t'.llCb x.-10re 
th~ n :pl'Of.7"esa rer,t1rt on -wurk rt:lnting t.e tt~ pt>e.pa:i"'ati<m 
or scho,.::1l. ~d.njiusi;r,~1·s~. t"or intensive 110rl, 11s O:i:lly be; ... 
ii:.1.c"1ing ln thf/: !ielti • .53 



the sc.~ol bu:ild111.z; .Pl'Of:';l'al~, Sf.;h,:,;;l/Jtl s,ui,,plies, .sci10ol buildu..g ir1Suranca 

' ' l ' .. .: '},I~-· · ' 4 · .. ,. ' ,II. . • ?·.~ . iiJ.. . .mm ~10.0_ ill~g l:l~~~~~, ar.1.u vranGf.{),i.''i..a,"""'QH•"'·· 

m.welo}Eent. o! .Gduct!M®al Ad1:.itus~i-at'ion t~t Oklaru.mia 
~"-lt ~·,oi·~ .... .__... ... ia,ii:. - ... ~"1~ ~4 . _ , ..... -~ ........... ,.....,_., ~ lli!slllii1. 

I 

- ' 
.~-ri~ultural a:ild. t·iee~..nieal ;}~JJ.ege is .or rnor-e .l"ocen.t o.r5.gin than t.hat 

·~11 '.f}j • .J!!9 1i: l'illo .... i aiA_ . .o·r.,i_jj 



The School. or J ducation offers w~ll.ro, ei gr uate 
progra::i ti,.lc .. ~nlits at.udenta to tisfy the requirWllEDts 
for the degr or Master of .3cienea in :ciuca.tri d the 
requira'::lanta for the dogroo o! Doctor o.f Edu~tion. 

Pro essiana.l r .d.ng i"' of.farad at ~ e u ~te level 
£or th.ose wno p :ict to !'ill such position as sup rinten-
d of school.S; a.ssistr.nt superi: :t.anden·t- in char.;e of 
business rrtana,g&1143lrt.; }Y~sonnal directors of junior colle6 ea; 
el.emct,a17 and seconder:( sohoo1 prin.:J.p~la; peeial ~ . 
general. aup .. :rvisora and. co-ordination ot instruci-io:1; r.ind 
co't.ll'UJ'.e.l rs a."ld g • anco mr ~ r:.; .. 55 

The bullatin alaa ll tz c 

; 

o:C phila pqy, poych logy., con ll.ics > d soc:io.lo + 

o.:i.niatratlon has b01Jt1 a ccntin ·ng proc .ss. Courses hav be aided to · 

haw n revised to s rve better tbe 

al to instruc.t.i • ha e be d vel.opod~ and instituti- nal vrviees to 

adm:iniatratortJ have bean xpend· • S.;.ud1es hav be ' e to aace.rt.ai.n 

ho ill a.<Linistrators l'm.vo :"'lied the skills developed, how h 

qu 6 d tlethod.a b '10 

en ·· to 

o · that. pros. ehool a • iliistrator& u. 

co 

55r11e Olr.l&ho1 ia gricu.ll:,ural !l',d ... umical Co gos Bullet.in# 
(April 20, 195J), 15"' 



70 

techni cl. \mowl "'r t.oals ~t to do t e job 

ot scho l adcl.L"l:1.strati.o.'l. :t.!10· •• gh no at.t ~ has been e in this 

eho.pte1." to erl:lin~ if rai.-iine prou.ams have k pt ... ith the pro'b-

:.s, J:',,.Sp:,r1$ibUiti .s., end. rat.ion,., it h 

evident .. t. b progr ha.a b...,. • 

S · taneou.n with advmcez1en.t oi: l,.: tr" J hool 

.................. istrator.s ware ea: eri ci...11g new demand 

no .. Viously kno • Ins it io l.eJ. ro nent.s era reasin , eur-

ri.eulurns ,e e."t(.i.endi , the Suope al;).d pur ses o.f educ tion re redo--

f'ined, and probl.oms o! :tinance, buildit1g, l'"SOlll e , ~. public relatio."'UJ 

as · _ si~. I gen ·al., the d ds in knmtladge, time, and 

responsibility ere multiplied everal Umoe-.. l'hc co plex1"t;y of th 

sJ.t.u.ation d edditJ.oual stundanl ot. p ot soionalization and organi-

zations were formed to upgrade the profession. as - whole Md t.o improve 

«iucational t.ra.:1:ni.."l,_.,, r~irot ts. Now professi al. and ethical. 

st. - ards uere developed t!1e rican c ture S'..it d ne diff r-

ent, c.aara.cterist.ics. A professio.n 'lllbi..ch had {,l; dod largely on trial-

and-error procedures -0£ .td:::dni stration b gen to take o.'l a scientific and 

professio..--ial. charaotor. St" datds of th edueatiooal. l.evolJl attain 

by c .... tio..al leadG'rf:l increased rapidly and ne ool'ogt s ware mv tod 

"to protect soc.iet.y ~ainst a unt.r· d am unqual.ifiod. 

C,e..-tifica.tes were issued to tho with &ti.table stamarda or aca

ru=ie achievement,, character., r-eputa.tio, d x:parien~o. To insure 

that- educational le wore keeping r;ace Vi.th t progr 

0£ odu-cation, certification r qulrement. w e L'1.Croased gain d a:ta.1n. 

From e. ~it-ion requirinv . o partiwlar ald.lls, e.xperimoe., or trail: :ing 

in th beg r: 1 admlt intra: ion has gro - until t states r ~ re 



C' sid rabl graduat t~·c..w.'J.J,,jj..ic, 

a 

insien,ifioance t.o a 

·~ t , alf C :ur'J. 

To & that 

ible !or a.dvaz c t in .s. he Qt, er 

L:lk·ld c, to tat 

in t:-, • iJ:"'-'1 progr lS i 1 
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"'..-.VQ in t.rai.'ling pro

h or co via ba 

at.i • ;.' re .a. to e no c J. r • en for aVlllg t~1 lli6hl,y 

t.ech.."lic pro- am. of t. i· ing tor non-pro£'i:1..,s1 al oup ~ o ha.s no 

f'unet.ions r :-..: pa.'!'}Sibilit-ies e t i.e trai: :b u. • ..'either 

it hat a group coti.ld bi,ghly killod ' extra:. · :cy 

pro.fes."ianal in th t . tr · ni,nz pro r to provide tor t.he1r 

• 

Fro, t. review of dev lo to in 

conclusion ~ be dr.mm tha sin the ........... - of cat 

tion ha: Wlu~c th tr 1/J' progr 
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CH 

?:.~flt .1.ATIO'~ D iALYSIS OF D T 

Th pur ose t tn a chapter .; s to pre e. t t. e d~ta seem:· 

ot the questi air · ith res ct to r bl · experi cod in tbe school 

d co it,y.. In li ti n , data are pre ent ·dth respect to t he degr e 

of h lpfulness in resolvine these cbl roaliz b.,r chool a<Ltlnis-

t.. tors as a r s t of their t.raJn · in t. Graduatre chool o kla.u,_,,._ 

d J. chanical Colle e. o. sideration is given, al.so, to 

aimilariti a of prcbl "of prmcipals and su rmt~ndents in the schools 

f di fer nt iz the simj)arities, or if erences, with res ect to 

th helpfulness of training, as · icated by the experienced ju t 

of th administ1ators. 

oss 

This section treats of the tr qu ncy :.i. · h 1f.l.ich fort ·-one princi

pals and .forty superinte.."ldents involve in this study indic te t ey 

h ve 01 ri nc~d robl~l!lS in bu i.'1.ess a."l financial · ·;; ~ent of 

schools and the similariti , or differ ces, icat d by th find-

• 

ProbL IS Identi!ied El P!'i ncipals ~ -uperintendente 1i lat.in~ 

!2 ti siness and inancial ~aaa& ment £.! Schools. Part I of the ques

ti nn • · as designed to establish the identity of problems experi-

ced by "'chool administra ors . Tbe r aspond nts ere reg}lested to indi-

cate h th r or not they h d eKperienc d the probl s listed the 

questionnaire d to list additional probl.ams encounuered if • 

72 
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T· , i 

ilding ffecti . 1o: al 
aictern~ ~.-.a.o.iza=;;.:;· ... t .... ion_· ---------+---...-..;;-----1---d,,,,;.:;;.i;.. __ 

1.2 

n.""';u.µistering echo 1 plants · 
.. rel tion to in ,truetion,a.l. P;:o&!:ain. ' .2 

8 .. 

s.o 
· · quisitioning, purch g, d 

erials l 1 .6 

rel.at to c fin ce .lich 

i a hav 6 b n oo eric ced by l 

princip 

An exa,uination ot Tab VI h.o e prfuoip 

h v en~ount red &ll the roble , t e inci e. ce wi h , · i.c: 

port no cxperi ncett i.11:dio tea hat, in ... e , · or-lty o "' schools probl! 

rie ced b1 t e 

priuci • In ':tion, probl m.3 deal.ing th ndet rmini.ng chool 

building needs and preparing plan tor n build~sn .Jel"' identi!i 

as lu.t.v~ been e rl oed by less th . ., a.lf th principal.G spo g, 

while probl 

c e.1.su recei v responses fro t !rte or ,31. 7 r e t C e 

principals "not havin,g en ex ri ced.u 



NSJS 01 

l ding levi & and 
~ &S881il81amt.S 

Securing local, sta-t.e I and 
national tund.s . 

TABLE VI 

Acc-ount.ing, record.in ,, auditing, 
and re rt v of tu.'lda 

6 

6 

g 

ll 

20 

Per 
Cent. 

26. 8 

tributod as to incticate n sigoj ricant. difte .ace with reopect o t i 

Biae o! achools ere principals f"~:.. ;.he o.,,.,..l.y ~ .. ions ere with 

probl.J. de.allng wi b .druini toring sch ol plant:) in relation o th 

plans tor n w bu:l ldi ng_s., ln each ar thi se specil'ic probl areas, devia

t1-ons f-rOl'.l normal response pa.tt.e.m. can be establiBbod. 

Princip in s o la with t enty or re c._ s • dioat t:1ey 

count&Nd proble,ns of administm".ing 

to the instruc.tiona.1 progr Three of tourt~ · tr sehooln 

i th fo-*"-er than t. n t cha , d two of ti.rte ,rinci s tro scho ls 

1th ten to nineteen te cher reported they' h· not anoount. proble:ms 
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· t.bis nature. A rov al of t!10 ne.y i.$ indic · ed with 

r~upec.t to problems of g ec.h ol b ·, ding e ·CiS 

p~ tor no • build1n[-;a. ln this inatu1ce., prl.n .... 1pals 

- ......... V\1,. - ac ,ool or w0r apt. to 

princi pals or 
ti o f ourtc n . ineipala .f:rtim. c. ools with t than 

• e of .t:if p.t'irlcipals .t scltoolG ldth ""cru r ., 

t o of a.ho ls it.il · :t.y t·-·-·~"""lline te 

lpa.ls fro e~b.o ls with re 

teach~ sco1ltrt..er.:.d the prob o.f d te~.min,.. 

and preparina ions f-0r new uildinlt • 

Th -d t.a indicate t-hat ten of tbe fifteen probl 

u rienced b_y &tl. forty &-up$riu.t dents re ponGing. 

!il't,e - -pl · bond iss: ea and selling bonds---

'll: p bl 

ident.· ied 

0 

aix 

.n Three super-

int~'l. ts reix,rted they had had no prob, 

state, and nation tunds !or education. , ~ one suporint 

ported "no eJqJerienc.en on ea o.! thr e maini ~ .) ob -

The data sho th~t ot one of the six o iniicated 

enc-ountered probl0i".1.'3 x ea ins t.o planning bond is o'-' 

nt re

llst .. 

y -d neve-r 

.. de 

h-d rved as ~upe.int n.d t m:>re than three y --s. It i fu.ri.h.er- note 

t.hi!t All a-iX. ~ ere superintend t.s of . ll schools, uith three tr 

schools with. !aw t en t - teachers end threi se ools with n t 

ninet.e t ache-rs.. 1itl ·a-lllfi sellm to ind· cate hat, ilc .!U't n p r 

e t ot th~ respo d.inI, r:intC!l.dmte ' av ot perianeed pl'Qb-1 .,. or 

this nature, the £ ctor of y,., s .of x;peri cc. and ze 0£ th 

pro-bab~ contribute to this caidition.. .i:o u - icat.io.ns e nt • 
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to ize 0£ sel' ool c ul.d b discam • 

he Gm :uat SC,10 o! 

to · :. thre ehoi ·e~: (1) lit-tle 

hol , "' d (.3) :'f!"/ lp.ful. It was 

· ts. of the res~ndents would p. vide 

traini.11 · proer idant1fi • 

al.:"Z.in and interpretln data, alu or OilJ ,. -
two., d. thre , rl;l ien d to - choices above, - th 

for the t choices were C'- aid 

to be 1 l.. O to L. 7 t little or no hol ; i"rol'.!1 l. to 2.3 • sor"' o ave -

age hel.p; 3.0, voey- helpful. able VII, P:.l&"e 78, show 

o evaluat; on o! pd; cipa:l.G su rint •nd · re.a t :ve ag 

d .~~ scorv-s for each a wu.stra.tiv problem identi£i. 

The t.raining pt'O""'r'ant a6 OY 1 ted by the forty e """''"T'r'n 

principals ~ or nJ.ittlo or o t lp" for rl.nt?J m ool - , of' 1 so.i or :v 1·-

hel -.tr tor six ~ roblc , and o the fife 

proble • T 

tno t.rai.?tine progr 

fort. gener o b iness and £ix cial ~ul.f.!~'"1il1t.11..1 t 

of "little or no h pn in . evoral r t. specii'ic probl 1 areas. 
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TABLE Vlll 

n .au!"J'13 
PO. ' 1llCH 'r\ 

.. , . ~· I( $J 

rki~!?i...!S....~----~~---+---·-8--l~•-2---~--·-·· 
_ .. coir.mcnd~ levi s l. 2 

_-1:!!.P.!!in~ p;yrolls aad &:al~ ::-... J. ... l .... ls _______ ~ 1: i .... · •-'-'--

_,.Mmlisi.tion;tnr;, _ 2±::~~iµzz and ™'"a,. t r~J.LJ__._._;1 .... ,;;;,6 __ _ 

. J 
-~l?arm.&a submitt.~llil-~~5! ... -~ r.dnJS ~he ,busgei, __ J . . l.1 

Account.in,:;, r .... c.ordinr;., a di.ting,, ana. re 
o!' funds _4 __ 1. __ ....... 7 __ 

Adtliniaterii l·· ahrootitS, transportation, I 
~d h al.th ..;8rvi(tO$ ----+---·::.:~l..~-

7
7 ____ _ 

_Jl~ti!W,~I??r_Effice ~ ~~-----~------·'------.. -~;~_..._ __ __ 

probl us ich had b.,en experienc d b. 

atJ.ons or prinei~ o! the difi'En"Ont- sizes o · sc cols, it, ~ de 

.1.tbin t e u 

on-

Did r a su.!'f'leie tl., i: port t. o arrant atte:-itio. .. l~ eval: ati ns 
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ot.h r eval ~iQnS l."e considered su.ftiei ·.,t,ly dif!e...:-e-at... r e 

ial tNa en.t... ...et;uiz to .. c:x:tro - e w.. ,at.ions" 

it ·1as ellwed t 1at c · ·i lari i s and di.ft r&i:10e of • ulu.ations b_y 

P+"inCip of th ffere ,t sizea f school l.~.r 

..... alu were not o nd. to . .ie r.cuf £icie 1tly di icre.nt to r ir 

sp ial at.t it.ion £or o rte ·n pr bl a.r as i anti.ti b;; pri! cipals., 

an fo ~ o e p.t-obl! · e.-pl ming bond is.sues d selling bon 

10.. val:uat.ions coo.eider 

muuysi • For pl"ObL· :.s f hi:,, ·atur · 

a.verngo 1 de..: ,aoor ... a of 2. 5., nvcry h pful.," 

wi £ t.;.;achors • i .. o, "'li ttlo or .o help, 

$C: ools 

ror rineipal.a 

froo schools with on to nineteoo te hers; 1.5, nu:..tle or 110 help, 

!or pria.cipalo from $C.~ ools rit.h tvent.y to t ty-w.ne .::, (J.C. ; and l.O., 

1111ttle or bo h .... lp•" for pr:i.ncipaw "ro1:1 schooJ.u lid thirty o.r nJCJ. 

cacb.Grs. Th ne a.at.a i.."1-dicate tn;.;.t, j dt;m.1,; t.s of pr ...... 1.Cipal.s concerning 

t,h he.lpi'ulneas of t..h.e trlii.t'l.ing prciJ.rr of klaho;;-,.a 1.cult al . d 

{ .. chan1cal Coll~.e are ll"lii''Jrr,il.y ccnsistettt re !ll" 

th'* sehaol 1b'h..erG they work,. td.t.h the exce;t.ion of the proble area 

mmt~oned above. Ag-ain the !actor er i.. s-r.all n • .. b-r of pdnei who 

.h..-..:ve ei.tcount-h d the .. e p-r,ob~ sho~.ld be co&!dz It a ld b 

under4tood that the.a,... ev~t~oos z:sr.e r.• e only u:r t... s prlnclpals o 

lia-ve actually e 1.-.;r eed prob.l ·ns ,of thio natu.:::"" 

holdir ... ~ posit~ as school princi~l. ro tbe.:.;!pt was 

to det...erm.i.ne tho nw · ·r of JJ!ISJS t·10ae prl.."l.ci 

had e :x:perieneed th partieulilr probl • 

"' . 

T e traii 1uz proeram eira.l.us.ted by tho !orty re ponding superi:: -

ta."ldents. as of 11l;i.t ... le or no .olpn i"or t~ probl a.r as., o£ 1 .som or 



Sl 

h 1.pu ror t ,e 

but o.t 11Utt.l or no h lpu for th majority or t~,.. specifi.c pro ~ 

as j.d®.tified. Th· t.~ ~ble. .ror which 1.1oori.."lt.en ent j,udged 

for ne • buildings; and op a.tin tho school through ,::1".o legal cllaml ls. 

Eignt of e prob 

gr as balne of u li t or· no l •• n N incl ,· ill th list of bl 

evaluations.. ?Le two 

local, s at~.,. '· natioo ... l fun: for eduoati n; d tcr...ng act.iv-

ity !unda . l'he particular prob 

Tho..,.e probl.e for :lie t11e tt•ain.;i.nz progr. Wi!..;, ju od to of 

n litUe 01" no h lp" by t,he t"o.rt.y resJlOJldi."1.8 u 

in :uinl L'!C "' are at.Tan.ged in eanding order of' t,he · :vel.·I1.ge 

h.:, flOml ot th m scores derived fro. av uat1o.. i icated by 



t 
~:..:;;;.i;.,;;.-;;. . .;;;:::;.;:,,.;,i._;;.;;:....;;;.;;;;;;;;.:;;~-~-·~-----·----d~~-----------~f~---"--l==-----

1 I 5 

::: ::: ::: 1-2: 
1 , l.6 

· ecuriJ g loeal.1 s ta, and national 
tor ducatiai 1.6 -----------------..-----....-.---

an par ti ., 
l. 

0 po . ic 

'OU • 

d by 

th To determine s £ro t . ..: 

ti011l'J were co, put 

score :1.ve r pond-

to b 1. 9 an 



t.o be 1.e and 

es abllsh-

lier for intarpretivo ;ur;ose , t sec:':IS ttct. · ... "ir i· ~ &\d au · -

ed t.h~ the t. amine • is of nsc,r.io r 'ti.Ver 

ttl 1},n in resolvil ~ pr bl in · '1is .6 ral probl area. .t. e differ--

1c lch ns in _cat.ed y th standard deviation~ f tl ~ e ·a.luai.iO."'lS 

could not be d~trat~d to ~re ent. a ign:..f Ult di e nee.. z.,1e 

thut to a degree 7 at;peri: 

atian t.ha.n are principals. 

.to indicate~ 

!!.val :ticm& cf superint den"" or t.:ru: dif'f r t i'1: so!., hools 

11re not .found. to be sut'ficimtly dif"cl"ent to require s att -

tion !01.· fo-urle.en of the probl , areas id.Bnti1 · e or nly e prob-

lcm al" a,-bu.ildine et"fective int~ ru d axte. 

voll.uation cons..:. red to · far enough apart t.o 

•or th "11 probl - J 

1 orcaruzations-wer 

.m.d :furth r 

.i.ndex c.-ores 

f l.,"/, 11littl.e or no hel: ,t tor elev su L'lt dent.13 o! eh,....'"'O.le with. 

rawer than ten teaehoru; 1.9, """-ver mt.endent. 

of ch ola with ten to ni? ete te er ; 2.J, 11avex ttt., hel.p,t• for nix 

supc.rint.endents of DCho wit1 t ~ ;,-to y-n!ne teachers• an 2-.6., 

t v cy h lp£uJ.,u for aev superi.ut. ct.mt or scho l3 .a.th thi..rty or ?n.Oro 

t-ca.oh .... rv. Theoo data suggest ttu._t t_10 .i.ze o the i.>-cho l vory lit.t.le 

to cb uith evtluations oi' su rint en: ~ with .; help!ul-

uea refilzed the tr • progr·. • The o.. ··01 on this 

obGarvaticn is in tz'1e :lI'O 1)1.J aroa-md J d:i ng e!f octive- internal md 

temal. orea.nization3'--- · -ro th indic. tio.t is d:ls i ctly m t 

or higher evaluatioll!l r .suporint· or ~or s.choo • 



dents re;.;orts t mt t y h 

listed oo the questiom air 

gr .. di · _ ~ t is t.i purpos ~ to a.seer ... in if 

· ttern can ·Je tii'ied ir. the ture of tue ro0 1~~ 

or if t..h tra.ird.ng or and perm o.ld 

dif:t.. .... t-. 

a.ire as d si d to es b"' • h th~ i ... ent.,ity of o 

as ot the program ' • ch re !Xli!dcnts ha.v · ;:;peri ced in 1r 

i! g At klah.o · J ... cultu.rl'.J. d Heehan · cal Coll ee. -rt r .tify 

gr~. as ach> ri;spo u its .rere l . q.i ct to · di.c 

p ... 

a o! hel ulnes-s eeived as result · t h) t.rai:ling rozram as 

thy- neoun; 
. ' 

d ti.t'y a.ddi t · on pro , 

ll t ... u on he questiot, Dire. 

,.able 19, A }P"-' reveal..., t· 1at 

t. le forty-one ro..., ··· nd g 

ide...'1.t-i ied. _ 1e program. ~ 

ed. as ' ot. 

a hav 

oat st ·,. 

t.hl t•J 

, ;public 5"' 1 'in 1ce M public school J.;* • 

J.cul area ol.' pror,;r 1 "' havin0 

principals, eiebt er · t.$d 

,. inci • 

wiich 

BX • ; 

0 pnr-



TABLE X 

p Qi • 

Have Fer 
PROO. i AREAS ced C t 

the 
so.a 

t 

. ;3 l so .. 2 

» I 80.5 

8 .4 

. st te, l.ocal, and t eral_~~t:ration ;u._ gr .l 

')il record 

School plant ad.'mlist-rati 
to th inatru.ctional ro 

4 20-:2_ 

.1 

1.6 
Organizat 1 a.'ld ad.mi.."listra1.ian of l 
instruetio al act.ivitif: rout c dutiL 

.tls a • It sho _d be 

~ 

t. ao rses o!"t'ered by the 5¢1,oo of ..;du cation: ~ d it 

ur • 
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POOGRA.\f AP.."BAS LEAST J ¥.M01JU ZXJ?.[;Rll\'W; SD irL li'OR?Y-Om; 
PRlfJCIPA!,5 :nvwuiD !Ii ?HIS Sl'UDI 

=· =· ·=··==== __ -==· -··i:=;. p=-_ --~:;:::-_ .. =:=!~=._.;·:~_.~ . - ·-· .. :1.~;:eed ~-. ,:=. -~ ',, ·=~ 

Finenc:;tng th¢ physical ~ducat.ion 
... l?f9i1'~ -- t 2 6,..l 

s~hi:wl btts traasporte.t-ion seritice l 

·~·:~~~~=~:·~~·~~-·d-~£~----·~c-o~--m~s~~~-.~.-~--:::1-~::~-:::-~:-.~~ 
Cr~ .and alta:ration. of 

__!$.h.«>l ditrt,riets _ ... -------·--t--__ 26_-_ --+---'--.~ .... <t; ..... /;t_, _ 

.,._;rtt-e lvD! •b&les ot e~qc~~---..,._ __ ?{L__-4--_-=~,.g:;;.. __ 

Legal s"tus and liability ot local 
oohool bQ&rd& 

f?~s oo.-d llablliti s- of administi·a-
~ - teaclu.11·s ®d othe:- ees, 1 6 

Table 201 il,;;-p«ldix. A, reveals the.t 5even..·ty-tive per eent. or· mo.re 

o,f the .respomtl .• -ig superin.tend~".\tfi have boo trai..""ling in all p,rogram areas: 

it. appe~ ~t rul. res1x,n~ superintoodmts ll.ave h d traims1g m the 

:majority of all pro.gram ~...as id.~titied., w.i. au report.in& tl""aL"'Wii 

in public -school~. 

A& ir1 th$ c-asc or ;principals, $u.perlnteffllwta ot dt.tt~:tt sius 

ol schools indicated no particular dit.reren~ or trtiliting in tJn'S or the 



prqgr areas .tden~ilied. 

Helpfulness ~ Pro£ ~ "'" perin-

t: dents. The .PW'.P .3- or this section is to s,e , on r.he basis or t. 

espondent.s ere 

de · ot h · lp,fulnoos t.. 

ar a& &::Cording to three ch ice&: ( l) littJ.e or n ho , (2) so. or 

to 

~reel. ical values assign1;;d 1 e one, two, and --
thr tor the three choicon above. T llru.:t.ationa of: average in.ddX 

sCOI'eS .ere considered to b from 1.0 to l. 7 11 little or .:: · hel' ; from 

l 11:8 to 2..'.3, some or aver· o help,i and froti 2 .,4 to ,.o., Vtrl'y help 

:ble Ill, pa.go SS, ahows th evalu.at.ions of principal.a an su rin en-

verage indax ocor s tro · a asses ·. t.s of principal& or t,11 

di.1,f 1--ent Biz.es or schools re bell ·v d to be s u.!fici~i~l.y -' !fi;;ren~ 

to ju:sti additional stwt, tor thr of the eve.a.teen progr areas 

but unifoJ."f'lly consut.ent for the r · · ing o~. .?rinci. a.ls ot 

s ols with tower th·· t ""eachoro aru or school.s 'With 1;hirty or r{:.J 

teae: ers evalu _ t.ed t.hc progr araa of it!£ ol status .:ind liability 0£ 

local school boards, as uv 

tw to twent;y--nine t.. .era ev.:J.-~ated it as of trJ.ittl or 
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Prir.<0ipals of ~oolS with trm to m.neteai t,ea,che:ra and f.>f sehool.e. :with. 

t.hi~,t,3 er mQ:t·e te~ aral.Uce.t..ed the program. area oi: n~1.ool &upporii .and 

· tinaneo pl;mo and 11.fmweing th'$ physical odu.caU.an prozr&mlf ,as uy t"'J' 

l:1,elpfu.J... u whil.ti prineipals of scb.oo.ls u.it.h ·we • .J, ·--t.o twl1tlt-y-nint;} t.~ 

.~~l"& evu.luate.<.t. t:1e$e arooe o.f the pro~® -01' uuttle or no help. a 

Tho~ Ute:se 41.lValuationa a.r.o ext.-~ ill rui.tUl"'e, .azi.:i p1•incipa.ltl ot dil

£t."t'ent Sif&eQ or · S>eliools rex1-dex- d these ~ts, Wlde.nea is not a"l1!d,l.

a.ble to ~t.,.abl.ish a pat.tam ot re.a~· se~ llh!ch S.,e!Z'S to be di.rec~ 

1-elat.ad to ttxa. &i~e: ct t.h:iJ schools ~e p:r:t.'l'lcipale ,rox-k,., 

The avarage ii:1.dex aeoroo 0£ re:spoukl:ing &m!xl.d.?lte!ld~te gav~ incU.c,a

tionti" of uJ.it.tle or no h~lpt1 .for thr-ee prograi:n areas, H$Qme, or averag.e 

b.alp" tor nin~ :pro6-ram ~ 11 1 and u ~ h 1ptultt fQ"" five program ar~. 

The tune pro.gr T ~ao :which wei· e·,ai~ of 11 lltt.le or no hQ]_pttc 

were. epoeial sorVic3a-healM:., lib~.at"Y, B."ld l,;inchroom-;f aaho.ol bu 

transpo~at.io.n and pr:rbler~, and tinancinz the pnys1o,~l er.tucation progr-~ 

The. area~ eval~ .as riv~ h lpi"ul!' \iG:t-e organization. and ~d~ist;ra ... 

t..iem of .iniil'tl"Mt.ioo-al a.ct.ivities .and roat;ine dut.ies; the legal basee of' 

education, legal. sta.t.ua ~d liability o! local school bom:-d~, and org.ani

zatioo .and. admini$t.r~ fJ.t' an a.udio-Yi:t:ru.el pt•og~ J.t.. is s.10rthy o! 

not.1ng that;. t\:ro of tl1e i:t.&ttia, ahecked, by $Upel"iut.Gll ·ents as o! nlltt.le 01· 

m heJ.pu 'l'l~ cheeked s~ly b$ prindpw,~ a.nd 'the only proGf'$11 al»e& 

cileck~d .&S nveq he-1ptultt b;;r' prlnci.pa.le lJa.;i. eh.eek~ the. ~ by $~ 

in~~. 

The dif!~.s ~en evalus.M.ons indicated~. 1~pomiing prinei

palt!l and zu~rintendent& we1te 1-de."ltifiM by eoot~"lg the mean. index 

acorao O':t caeh ,group or re ... pondent.s* standu'd devia:t~.s were cemp&red 

to Menn.in.e if di.££ereneas in var-iabllity of 5,¢WGS fr'oo tb.a mean were 



in.di.~t.ed. .. 

Th& &ve~e i; .. du. ~es derive-d £1.·om t.he svalu:at.iona of the reupond

ing priunptu.s • tound to be 2,rl mld 't,he ~t:l of Yti.riabillq • or 

stMciard ~viat.10111< ~ .78; the &'Ver• index se-ores derived i:rom ~ 

e'Val.ua.t.fon.s ot tns respo.ndiag superintendents 1:m~ !oun.d to ~ z.z and 

\lre ~~ deVi .t.ion ~ .15.. '.fbos.e data ~~ to 1ndieate ~ t~ 

is genel:al ~~t. oet\;re~ prineipal.s a.ad truperl.ntendents ooni:u:ming 

the helpi'w.nes$ ot t,ht) ~ of t.hc pvoga rel.D.ting to ~""'s ~ 

.i'i:mmeiel. ~~ l'lhich t.htry heve ~eneed,,., 

Evalu.a.tions of ~~te.ndent$ fo,r the progra..~ ~ Qf uwoool 

~ adm.iuitrt.r&tion as ~lated to the ba~ tiOOAi. progranr ~ f'®nd 

t.o ioo~e. as t.be aae of t.~ sob:ool.l!l ~weasod. It ~a indux: stro:res 

fGr all the other a-aae ~ ~t.Sllt. ~ ~~:m· ~ts 0£ all 1'Ue$ 

ct schools • 

.Ditts,:~J:.es be~ ~ ~U.?Jr~ ~ _Y\": Ovep~ ,1'ral..11m, f~VJl:l: mid 

PW£¥'.4l!I. /~as of t.f4~ ~;W~ P,,re£!!b Ditfet-tt:1cea aro ue.t.ft?'iJ.ined be

tweM the tWan index ~es emi st&1dard deviQ.t.iall$7 wiliob vere dtWivc.d 

b'<rAI the ev~taitio.'18 or helptuluo$S, to sehool ~istmtors, of ·t.bfi 

e~ifio ~as o;f· th-0 t, ~ini."lS program_ and. o! the l:uil.p!ulnes& o.f the 

01repall t.l'ai."l'.:int; t}l"Og;t,am. in r~lvjAg the p...·•·,::fb~ itknti!i~ Tha miaan 

index &eore ~ivEld fl'Qm the ~ations Q-t hill,.."lttuness of the. ~1 .. ahling 

I1mgl'"am in resolving p~"'1$ ~l.4t-ing to business a1.d ~eJ.al. ~age

~ ~ found w be. LS and. the st&1&:i:d. devia ion w.as _. 77. '.i.'iclC ~ 

index s~~ derived f:r'a,, th ovnl.uat-.ions ot belp.i:~ss oX spee:1:io .~ 

ot the t:~ pt"Ogrcam relating t.o blm.iness ffltl. f'i.'"lmleial menag~-t. 

·\lfU. round~ bfJ .a .. 1 and the standm,d dev.iatimi W&S .1<J;. ~an though the 

m~ ~ ~,~a 1r~te t.ha.t both evaluatJ.onu. .{)111 with.Ji~ th~ ¢a,t,~gor., 



eial ~~t as of !JON help tlvm. tho training progr~ in resol.v!n.g 

p.?i'Qblem:t relating to buain, S$ and fmM<d.al ~enant ~ .a,t.a.ndard. 

deviation$ also in<iicate t.hat th~e a ~ clooer agreeAWnt among adtidlti;s-
, .. 

op1l0eled to t.he l:relptulnesa or tnu t~aining progai.11 in r~lving tlf,aeU'ie 

:pttoble-. 

~ll.3;~... This ~t or the. ch&,Pt~:r ba.G had. .u j$s pu..""PO&& ~'le pl~ 

acnta~ion ot @ta CM¢entll'l3 prohl.$m <n'WQUnt-ered o:,· t:,he achool .ad!1dnis

tra~r$ involved. in thi~ a~ l'elat.il'lg ts bUGinoas mid tinancial ~eg.

ment. together nth the evaluation& a£ school. adr.dniat.ra.t~n with respect 

to the hel.piulneijS of t.hdr ~ . ~ienced in r-o:achrSng these 

probl.mns.. .In additioi."1., the eh.apt-or ha.a been coneero~ with dnt.4 rel.a.~ 

to th~ specific G'e~ of the- Pl"Qgram ~ich ad.mini~ta":.d;,o;r-~ ~~imeed 

in tht;U" gl'.".aduate sehOQl trainine arid tbeir ffa.luat.ions ot the he:lp.tul-

nes.s rec-e!ved .trom. the p,i.'Ogr-am. in their, 1ork. Finally"#. etati.stical. e::om.

par1aons have be.en made bet.ween t,h.e- evaluati&>ns ~..tioned to sea U f1lfT 

sig..:d.fie~t dittermaees exi.3:t.. ~~e da.t mdica.t.~ secveral.. general 

tinMOial ~emant... M~ of tbe problf;flf:lB ide:lt.ifiod had not. ~ en,. 

~oi...""tt.ered by ao.t1e ,of the prineipals, ~ the m.jority wu ~ul.ely 

e:>...-peri4meed by ~Lnund«it,a. ln trho l.ight o!' th.est) findings, it 

a-e:ems that the work {If the ~e school. principal d.Ges not. in.elude .a 



$p~t ·t-"1' Pf't'Jb~.s c~1fletinet1: ~1th FJtrli~ seb~~l !in;inc'll and z~·kli;c ~tmool 

la,t.., ·Cb ttlQ Qt.ne1~ h:1.."'.id• it ae~F.;i$ tl1;;t all uupe~w\\!l:ndento 'l'~g\ll£t.r~ 

~m>~~ter ~~~ f;}f t.he$e pr-.:tbl®:'.$l in. ~elr ~k. 

m ~t t1nd!Jlg of ~ ~eati;glJl.ti'i;m. ls tl~ in~ic~tiau or ·~ 
~ta. ~t .. ," ~~tar~,, bot..~ prl,111::i~ ~t su~tmG<fflltt.Ji, .@e 

~ecQgd.~. little or i,.o help ~ tl~ ti-a.in1ng nhtch Gall ~ ·us:ad m 
reso~ .~ px-'1b~ t"ela.ting to bus!ms:.tli e,,m n.mm.e114 ftt~a.g~nt> .•. 

·fbe .~,J;to, .tur\hel" N1J~ tm.t ne si:gulticzmt. difference «ds'.te bet•• 

~v~ti~ ct prind~ an-1 .suporint&ndenta ldt,h ru.~t to the :nolp... 

~- (JI· ttR1't t:l"~"'li~ in. NaCil'dng these ~olce•• 

~d ~~i in the!!a aJ7QaS• ·t;.ba ~ciining of :snperintenc!ent~ i'~ bJan 

~ore ~tU:4~ ai1tl lW.,or-o ~pec15c~U, ao in tm ~eq ~"iitlCllnt~ ul tlt 

p:1liU~ .-~oi fhwnce ~d public t'choo.l laci'lf-. 

A ~"ld ~~ imlio~t.~ l$ tr~t :.I~'lit ~tritt...-s ree:oQ'd;~ 

~lmtJat sll. .~ of tm w~'d.ng p~.~ .as. being, ,ot avw~ heilp to the 

m thair ~rt:. t~ tm ~ .. ~ ar•Wt which noeivsl a,eo.tcst :recoa
ni~on. t• ·ti~ he.1pi\tln.US$ wen thoae ·~~med with public aehool law 

am publj.~ Scb@.Ol. finane.e. 

A t.hi~d ~tiQ?l has be.en. that ·t!B· p?OU;!lffl Qt-4tatl 'ffllich ·~. 

~~\Qrs mve oxpett'i~=e<t in t~ tr;~ iw.~ been. of a.~2.~ help• 

,-t tbe tSam degr~a of' help ~ ~~t ~n Nnognized. bl ruolving: pL"'ob~ 



relat!ltg to business a"ld !inanoial m~t", I it;, fl~ .indicated 

t.Jla.t-1 as though M!ldnistra.tol"s ooJj.eve the specific prog1"-wn z.rl:jas t.i."le¥ 

haw axparien.~ are helpf'ul.., tho training progrM bas not bee.u. e.~ed 

&1.t:fic-iently to provld-e t.he neee&$ary help to adnd."tl$t,,1.~l'4 in resol.rl.'l.g 

the!~ p!"Obls.,, 1n hu.ai!.w'SS &>td financial manag ent .. 

It. shoul..d al.$0. be noted ~t or.l)" idno:t.-" dit!ere11000 ~ found in 

the problems e.xperi~d and -the evaluati~ givnn 113' &!inl.Gtratfll'S ot 

the different, sises of sohools,. 

Part II - Problem$ ·and .l'rain~ 0Qneemed l'iith ' ' ··- "'PiieY '.i!elatiorw · · -

foe ~ <>l this part. ot the c.bapta1• ia to ~ ~liG t"requmcy 

1dtt'l 1td.cb adrlu:nitJtrators iniUeatc they havo ®.porlmee.d problems Wit.fl 

res.pa-at t.o pupil relations ~ th-e sim:Ua.ritien or cli.i"filreno,e,a incl.i:oe.ten 

by these !i.ndin&s"' 

P,roble!ilS Identified~ ~ei2!l! mg Sttoorint~en:tn. T®l.e 29, 

Appendix A, shOffll that £1ve o:C the Int)~ ldentiti«l have bem ez:peri

~~ b7 all forty-one ~pal& :respc>ndin3., Gne probl~ 

the puhluhinl; of schoQl. ~ Wld an.."lUt.lle,..-tras reiJOrted a$ not bavln& 

pals.. fbirt.~bt or IDON O,f tho .rorty-<m.e pr.hleif.;als Nport.ed the"! had 

~dert'l~ all ~ing pl'Oblemtlr. 

Tho ~1e.tr.s \mien allot ~hG terty-o.n.e pr...m1ipala :u_dioat.ed t~ .,, 

rut! aperie®ed wm•1n eatablishing rap~ between pup4J s. and $Wt; 

1denti:fymg pupil intf.U.'*~ Md needs; d al.mg with purA.l P.l'Db1-ema

att~<wm:;tl, cropon.ts,, diseiru,in-0; eanduat .. , :t1ei'ltidual afd group g-tlid

aru:e &id eoi..nsel.ing; and :repo~ing.i promtklg and graduating. ~ 

er t.be ton.y-ona prin.ei~ rQPOrt~ they mid eneounteroo ~bl.ems ~ 

mg with providing ,e·iuTieula.t' offeti .. ngs -~ tyapU in~ and need$. 
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Pi~Bt:~.S COIC~~O WttH PUPIL .iELA'tlOi'R.l PQl't 1.;RJJJll '?F~ 
i,1115 JUOO:z.:> m ro1m...m11;· :P1u.llC1u.us 1:.s v.sar RiLPWL 

AS IltDlCATZD BY AVBlu.\O'E :nmzx. Z·CCrn.:~ 

Prouding <tt.tffi~ otre~ aen-ing 

~ e~ in~'fr.~a~--~~d%JA1?:~~-u~~-· -· ""-·-... ------··'€------·--· -

', P, , f I 

,-~ 

For the ~se ci:' idmtii)'ing 11d.ruilar:U1;ios or dii'£erencee o.f eval.u

a-tion.s of principals or the diff e:1:mi; &i~t$ ot :sehoo.L~, it mm eonsi~d 

advioable to recogniae ex.trerriG evaluat.101:is O."lly. The data rev.-~ that. 

no Haluat.ions. have Merai;.a index: scores. that. place ... her.t v.ttni."1 both the 

upper m!d l~ ea.t~ies es.t.-ehlishoo .tor purposes of an.iu.ysis.. Eva.lu

at1.ons were not .found to he tr..!.ft'id.ent.ly different. to require: ~i r.1 . 

•tt~tian £01· mv ot the tten problmn Gr$$ .uwnti~ by ~i~. 

?be t-1·aiAing 1,~ga·e.i., ~ ~v11u:t1a,'t00 by ~po.·idin.g a.uperint~ts ea 

Tmt prob-1~. £or whic..ta tb t.rm.ning prog:rain laa: judged to be uveey 

hel.pi'uJJt by ~pori.ding ~in~~nt,s a1;>e .shoml Sn 1"nhle 'lJl end .iwe 

arr~~ in -~ order of the ~rage ind.&X SObl'"es .. 
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It should -Se.nod that tho f ifteen pro l ar u. 

ar which er experienced 1n t training or nine -;y cent o all 

superint. dEn ts t.h sam.o fJ.tt.et'll probl· in tho 

t.rain:ing of ninety per cent ot a.ll pr-"..i.nci~ incl.utl i.; hi st.udy, 

. d th only t-wo not, incl ded in tbi lls i'cr :,,iperint 

w e not. mclud in t.h 1.ist. tor principals. In ,.-."',~'"'"' 

l. ·u& , it that the training of princi 

in e area of pupil r tions is olos 

No ppreciable differ· o could be di cem. 

experi ced au rln "en or dU:ferent 

alz aohoola., 

1I tend t. . • Th purpose t this section is to ii:jiJu~u1 en the basis of 

the · rienc d jU.Qf'l11ent or re :pondant he h pfu.ln.Jsa ct program 

areas o.r t tra.inina progrmn eallng with pupil latio.'l:l which have 

q.i st.ed to indicate t.h .. egree o hcupfulne.;i.s they recoiv d 

........ ~ they had ·perieneed accord.in.a to thr e o1ce~: {l) llttl or no 

help, (2) &ome or averag h p, (J) ery elp 

ol on, t:iOJ. and three. were ~ ig d !or t.h tnree choices, --
pos of enaJJa1s1 n . rieal llm:i. ati s of a.v 

iderod. to be from 1.0 to 1. 7, li ... 1 . or no lp; 

or average hel.p; and t 

age 105, shows the evalu tiona of principals 

:ecor<li.ng to tho aver . :e or index · core .. 

ion or 

r spond 

• 'fable 
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/ 1 

'lab1e ll shows. the Ffle'll"aal. .areas wltlch tne £orty-one principals 

il:1elwiffl'l in tJde s-t,udy jud&;ed as «very lwJ.p.t.11111 to th! in their :work • 

.. PilOtl'tAM AREAS CO!i'.: t~Rftcrl WITH PUPIL R ':J ,ATIONS JUDO.ED 
l!l .FU.H'.fY-OM3 P;tLJt.:lPALS AS V.1iJ IbLPr'li!.. AS 

lm.>ICtt.1"'4> nr AV'~G& Dmr:J{ SCOR~ 

Average Inda. 

Helping individuals to develop well 
~ta~d I!lr&ollal.i~l;J 

Difteren.ces; wi ~ the individual .in 
. terms, or t l"&it.e Ell'H.1 abilitJ.~ 

Scores· 

I 
_,Stu;&ini anti ~uns~l'le . .in<li._.rld! __ u_ai _____ ......... ___ z. ..... -..._ __ 

.nam.cs 

vJho should be in.Vol ve« i., devel0ping th~ 
ourri~~'tl ,4J;nd ,bl; w.at. .,ENC6S4 . 2. 

Avur&.ge index aeo.rea derived from eTill._u.at.ion& or responding pria.ci'."'> 

pals J'a?lged frora 1.,8 to 2 • .5 1 and the aver~ at all ia."ldex. score$ ues ,a.3,. 

Som.e dii'terences in indQx. eores can. ~ eooerved w-itb rea.pect. to 

t e s.i$Ct o.t the school. wh.~-e prin'OipaJs. work to:r three o.f the smren.t~t.lft 

~graa (U"eas,. fl'~ r~g .fourteen area rec!itived uni.to~ con-



JJJ? 

he a.ver~e dex ae-or a derived. 1":ro.11 e ali.m:tions. o! ~uperint:and.Qnts 

indicat~ tha.t t hey x-ee:o¢zed nllt, le ·C\r oo balpn irom. one pro:blera ~-

l"~spoot. to the ~ram ~a,.;, Judged by ~~sponding nuperintend~W a.a. *Very 

helpful" are eh<>tm ill J.able XXI and arr~ed in ueendi.ng oNer of the. 

e.verage of inde:,t s.core:s .. 

-

PR~A!( AP..BAS CO~t!E~D WITH PUPIL :iC:1.ATIOllS JUDGED 
SY .rvltff SUPE.Ji$T.;;ici.DZNfa AS V-~J. ffiLfi7UL AS 

rrZD!C, rm BY AP.A't..E IND]:( SCO:L..'S 

Average Imiex 
Seo.res 

Who shoul.d be involved in 4e\felop1nt,s the 
cu:rriculm aµ.d . b" what.. : eeas 

An~e .ind.eut e1;~1""C.S rsng;ad b'o.m 1-/1 'W 2.5, and ·t.h~ a.v~rago of all 

index. seo1·e.a vu 2.1. lt. should be .noted that all t. pro~a o.rNUJ: 

,ludgQd a nveq helpful u bJr su.parmtendmt.a roce:Lv.ed the ·ame ewuuat.ion 

trom rea~g prlnci.;Ala. 



$pGl'tdillS; pr~ and fort,' uu11er:blt~fflir.D with l'\ls-p.aott to· t.he help

fultiese el prov.w1 .at"'E1.l~ iden:t.1£ied e~nir~ pu·pil :r;-.lJ..atiou were. 

~t,jbile the Nspoming pr-incij;>W a."14 superint.endents indi¢ate an. ~val.u.,.. 

at.ion (tf it~ ~l" aftra-g~ llelp,u it. al.Jiu seems tbt princi~ r-aceived 

$U~l&~1.deatfl end. ~ the sain~ t~ i.;i'fJ:'e more eloi?Yily agr~d on th& 

G1taluati:ons gi,Yffl.-, 



:.to~ 



~strators:, both principals awi su~endmts,, that the tl"ainin.s 

program has been helptul in ro$olving noat ot tha f4'0bl*1 id-eutiti.ell 

in pupil rel.at.ions. 

A second importcan:t finding if! that. mo&t ,admiuj.atr.ato.ni .r-ecop.ize

all program ~- ci the tra1ning progr, as wing hel.piill to theiu in 

their ~ .rk with rsapect. to pupil relations_, and s.~·Jv-~r-cll adlll:wizt.ratora 

indi@.t.ed. they haVfl rec ivQd muoll help. 

A, ld.rd. fin~ ot the iitudy is tiUi;t Adm.ir~ratt:,ra indicate~ 

have ree,.d..ved ap;prodmte:ty eqt.ta.l ~uata or help .f:rOf/1 the tbW ~ 

mg· program in ?"e$Olvi:ng the prohl~ id~toitied a..rid the ~ ~ 

of ~he training prog~ which l-.,.ra 14entified. ill the stu.da' It 

Only miMr ditf$1'fflces wen foltl¥1 to ~t bet~ tJ:le kinds of 

problenw ax:por1Ge;~ 't>y prineip&.l.a and au.Fint-endenu tthich ~ e:«i• 

ce.tned with pl,lpil. rela.t.!Q."'ls .. 

Thiz part ot C~ptor IV pro))OOe& to »o~rlain t.be freqieney with 

mieh principal.$ md ~p~t.e.nden.t, indi¢~ tJiey ha:v~ ~r1meed 

problemu Nlating to peno..,nel. ~etration and to ident.it)' th~ ~b-

1- ~eunt.ered. '1'b~ queS-t.>ionna.il"e was deaigned to iden tJ.ty probl.mJ!$ 

relating to perscm.11. l ad.mi.".d.$tratirm with provisions .t~r ~ t.rat.or& 

to \'a'i.~ irt M:J" prob.le.ms no.ts list.ad., Fift-eell probl~m.a eon:1.:emed with 

pe~omiel. a&unut.rat.ion r~ identitied a havL~ b~ ~cad bf 

both principals ~ $uperint.endffitt.t .. 

ProblEl1tl$ ld,mt.Uied. El P?1.noi12~ .~. d 1?::R"'I'_~ ~~ents. l'abl.e- 49,

Appandix A, :reveals tba.t. four of tl:i.e fittetffl. pmbl~ .idw.J.lied ha.w 



lll 

r t ot t., i'if-

t probl... wh:U thirty-tour p r cen or t t.he po .. ing 

ti v. probl • 1' problm s-

interviewing, rec andi.oe , and ployin_g 1 o -t.eac lit ",! per·sozme.l; and pro-

viding l d.ershi.p ror hi or seho l board era-

n ver .,.ving en experience by- tit"t. per 

v or 

1·or or t e prinei 1.ncll.ld· 1n t ·s st list 

I . hreo prob · re r rt to h :vo 

..... alight. · ari't o t:i principal r 

·nl!tr11i"!!O'ldinz, ,;ry $ an 

.ar ta::mr .. , rati d 

TABLE I 

100 

100 

l: 

l l.00 

7. 

40 

7 • .2 
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.s 



Th dat show tb, .... t forty-nine per c of ore-

d not. r t.h ... problems caneem d with per-

s nn l administration :ere fro sci,o ls wHJ f" or t • acher- d ~ 

eight" -!our p r e nt.. were fr-om we ~o ls with .C ~ i:. r. E'tntJ' te' rs. 

All principal from seho ls with tbirt , or re rt d t lei 

.. experienced ight ot tJ1 ti -en prob.l , a: d tram 

to tw: aty-ni e teaeh rs re orted h·· e:.,..~ 

t t 

probl i.S :talating o ·rsow1 a.d:l ist1, t.ion · o re rr qu tly :.c

parionced by prin i:r.-0.l.s of t larger schools t~ an the-.r a by ri. cipals 

Tabl SO, Append.ix A, .l'1 41s t,h t ei ht r the probl ident,ir" 

hav been expenenced iy &ll u:pe,rint.end ~ r d ninety per 

cent or more or all reaponiients have enc each o t.he ti!teen 

probl • For the one probl hich t. per cant .r th res :iden s in-

dieat th had no- tpe.rie.nce, 1 was obcservod at 

y had not 

H§'lEfulness £!. L .:.:h'.==:;w .......... - ... 

to Persormel A • · t.ration. a · ·-
<l ~Too f h 1 uln~ss tney received fro-: 

cboie a: (1) li~tl . or no balp, (2) 

(3) very helpful .. ical. values of~~,. 

er es lianed to def.in in 

respond ts 

rev al th t 

indieat-e he 

hep, d 

of ea egori a 
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1.7, lltt.l 0 lp; r d ! .. 

. In the problen ar or roorui_al. ·nis atio, t e tr ining pro-

by r .s- oding principal as o Hlit l or o h lpn 

or e p:robl , ot 11u I aild 

nv@ry lpM" £or six probl~ • 

• ) t 2.7, 

very elpt'ul. 

t aver e in 

Supervill~ the i:>s1> ct.ialw. ~.,. . 

;~ablis~ ~ ~apporl ~~h ;rso~1:l : ::: : : : : I ~ ~.:; 
ervice t 1 :tn.g 

iUP canfe.renc . s 

Viding :tor prof · sional grawt.b a:m~ 
.E!2feasiun -0thico for a lf 

Prov: ding or <l · tic. p 
tor problo solvina 

of "little or no J.pn re: 

2.6 

, Diff 

b 
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eoun r"' lt is .str ~ly indicated that principals of wa ii' Gchool 

al O regularly neo . he problems which rinc:ipa.ls of 5 r. ller .scbool& 

do not experience.. t problet1S l ast e01, nl.3 experienced lrJ 

principal.Si d sped.a.l.JJr by principals ot small sc..tto 1 s, are tho 

co eemed 'Wit.h plt.>J t, pro tion., of personnel.. 

An important · ding C>! investi,gati n is the indica.tJ.on at 

;Finoi s d suPfltlntendents are l"ilc .i: • er .., al.pit from their 

tt-a.ining in resolv1ng probl ralating to pars n 1 adm:inist.ra.t.i • 

A total. of ~ e:i progr aroaa relat to p!ll' el st.ra-

tion re identifi ... d b prinei and ·pori1t rident.s. Tho at.a d.i-

cate t.bat principals and wperint.endents d rec v d ex.tensive training 

in all program areas identified, but that principals of aaller schoo.ls 

had ot receiv such exte ive training as had superini:.e:dents and prin

cipals of larger schools. 

T,, study rev Al.s ht. administrators ave r eiv ~l id rable 

help h>o th progr nt areas ex.peria.1c.;d, wit pri.'1.Cip.u.s indicating ca.. 

slightJ..y 3&.~ degree o! lp than superinteruients. 

Distinct. dif!erunces ere indicated. in thli: evaluat1 or progr 

areas ex.peri need by adminis ra.tor:, :in their pr pa.rat.ion end in the 

,val t..ions ot th~ overall reining progr in r-0solvi.1g bl re-

lat ·t.o pe onnel adminbtrat.ion. ~e e d.a. in<lieaoo the progr 

ar tu:perieneed in tho training o£ administ.r ors re "very helpful; 11 

but !or · probl.e.ms re ting t.o ps3rsonnel · istration 'Which they 

countered .in th.air 'W;.:)1-k, their overall training was o! only 11 av.er~.a 

tthelp,. u 
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'th.is part or Chapt r IV is conce:rned with i tifying t e probl 

la.ting t.o school-publie relations wnich adminiotr to s h ve e.A.=:.r~ 

onced. in their act. working situati "". .;onsi:!ar ti is ·1ven,, al ... o~ 

t.o det fling th~ frequency with 'tihieh ruiminist.rat rs in· ieat they 

diff eret ces b twe problec. c:riq,--eri cod by p incipa).S a:nd the probl! 

eri~ced bys rint 

Probl . ldent fiad ,er Principal-.; _:! Supa:dnte, 

prol,l .ms relating to schogl-publ.ic rel !:.ion 

been periencad by both principal.a and super I e data ruveal. 

that two of 'the probl - identitiud have bean ex.pert ' ced by all of the 

.fort;r-on principals res.fX>Ilding. r probl -mu.ding board or educa-

e Z-<dport..ed to hnve be •pedence.d by 1 s tha."1 th . y--one per eent 

by eight -three per cent or re of t.ilo resJiondentu.. 11he wo probli 

which all principals experienced wore: developing u.."\d t aeher-pupil., 

tea.cher-teacb r, a..'ld t -c er-community relation hips; nd umi rs ding 

ot d concern for CO·,-~ty problems and need&. 

:.i::h d• ta :indica: d.i!terenee in th nature and. kind o.f probl 

in o 1001-public lat.ionfJ of c.c ls o! d.it-

terent. izes. rninatJ.on or. h da.ta cone .ifl he difi'erence imli-

eated in tJle prob1 a1cou.nterod by principal 

p c t of the prineipal.s who reported th had not , counter some 

of the pro bl· •:15 w 1·ror. schools it.h fewer t 1.nn t. teach~ 

ninct.y-tw per cent were fro • sc.'too 
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"ble 70,, p end.ix ,. reveals th~ t six. of t re prob identit' ed 

.ha.vo been exp ri .. ced by e.ll .f ortiy eu.p int ponding. • 

two pr cent or tUJre of all upcrint.endents re rt they had on.countered 

of 'the t elve problems identified. It appea;r , tn , !ro th 

to probl 

iden ified. w· icb to s chool-publie rel tions. 

t.o Sehoo.l-Publlc i.ola.tions. Av-0rage md - . . 
cor cleri v from th evaJ.u ... 

t.ions of ineipals and sup rin denta have be us in t.hia s cti.on 

in order to d.etemine the helpfulness ass sad to raining progr 

ot uklaho l1.gricultural nd echanical Coll g in r solving probl 

re assigned 

to tbe thrt.-e categorio~ as. described in al.uations ol previous sections 

or thi chapter. Table XXX, page 1.26, identif" s t.h- ov luat1ons of 

principal..s and uperintmdento ith reapect to aver.ag i."ldex seor s de

rived .fro:m t}lg:,e eval:uatio • 

PrmcipaLs rendered evaluations or· t t · in. pro6 am: 1n r solving 

'P?'Oblems eoneemed With ch:ool.-publie relations aa «llttl or no belpn 

for four probl ; ttaver help" tor !our robl ; and •very help:fultt 

tor four prob.le. • :verag index scores rangod from 1.., to 2.6 e 

2.1.. ?rob]. 

able wer indi.eated by responding inoipal.s · t GS tor 'lll!lich 

r ning v _ . "Vocy helptu1.11 

tor whicl1 th trt:.ining p:rogr 

e t,ho probl' 



TA.BIB .llll 

t 1-:UBLIC \,~no JS FO " 
T.aAilUlID .zAS JUUG.~D BY F\JRT!-01E RI'JClP.ALS \.8 V' 

H,-;;; .?FUL J...., I ICAT .. D BY AV/.,,. GE Il'Dc~ SCO . 

Providing lead hip in Cl.lrricul.w stu · · and 
,rmaicn with aubli,c. cooper tion &nd. u.nderst:andi,. i:· 

Dev lopi pu io unders a! ding or 
_cho.ol )t!gblems and :s 

Understanding o! and concOJ"n for 
CO!'.IQlllll bl.ei:ia .needs 

I 

verage lnd 
scores 

2.5 

Probl-ms list in .1.able XXXll were those 'tor whleb th training 

program. was evaluated to ue 0£ "little or no h lp,n by forty-on n-

ponding principals. 

PROBLEMS G X::E.. .:D :I H SC L-PUlU.IC .. ....:1. TIO iS 1''0R ''IHICH 
Tail· G 1• S JU . .,G.;D llY F< 1tl'r lG P~ I _,I?ALS AS OF' LlT'rL:. 

O.i1 ·:o l~LP AS I .DI 'AT :'0 HI AV"' /ill& nm& sco' ' 

Average Index 
scores 

livering speeche and writing art,icles 
tor t.iblication l. 

secur and introd 

l 
Probl · !'or which th train.ins progr waa evalu.ated as o.t nuttl 

or no helpn were the & proble= which the! st principal.oh ex-

porienc • For t probl: . --es-t,al>llshinrr good working r l.ations with 



P. T. • , · ding board of u~ti 

th public-con icier le dis 

ot rincipals of 1.argo and s · schools. ;-or au. t.t...use ·roblems, prin-

cipals of chools with f wor t.hun ton t ebers alt!· ted ' ir train· 

ot u11t.t1 or no beJ.p,ri while prineipals o! ~40 ls with twant.y to 

eir tr,in.ing nv~cy hel:p .,tt All 

ot.h r })i."'inoi judted their training to t:J.3 ot 11avc a.g help" tor all. 

th.t.• probl 1~. .1hi St.:: ~s to indicate th: t to s 

of the ve .all scboolo h v recei: e les · .!..p f'rcm. t.h ir trcJ.itt..ing 

th did principals ol larger chools. 

Superintendents evaluated th training proi;r" with r ... s ct to 

helptuln s.s in r solving procl iS lat· to sch ol -public r lat.ion& 

f. t1llttlu or hel rt £or two probl. --d li iJ s ech a!'ld 

writing articles for pu'blication 1 and ... eeuring and • tro · c·· ~ apeakers. 

They al.so evaluated the trai:ling progr- to ba of "so· ~ or aver e heJ.p" 

tor six probler.:15 nvery h l £uln for four 

llst,,;;d jJ1 able ilII, the raining program. 

spond.ing superint bing rrvery helptul." 

T;''Lt XUIII 

'.ll..IC 

.itud and 
~~ und.ers.,cindin_g 

t by .f ox-t., re-

I 
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or di.ftorent s.ized so ol.& considered to D"' 

rant & ial at ten ion. ·, or t is progr . · of 

'Y $ ;"\ . l schools rcntlvrad ·valuations or nu xio help" while 

roudorcd jud ts or 11V 

rs o -

ie tl t tJ ey ~ ceiv ttllttJ.e or 

areas ident .f'io:l, 1 

gr·· areas,. .and nver.1 . elpful" l'ro six rogr 

Table XXXVI and arrang · in as.eendin order of the average ind -

scores. 

11'.BL.; VI 

ic.,_ ) 

•, act r iain.t;, 

T ' C 1e -pupil, teac or- che J and t ier-lm . 
lationship .:u:r e£tect en J!B:bllc underst 

". aning of echo 1.-p blie re :tiona--
• ffi:bli:e \U~d rst ~> V:J '"; E5!bllcit,I 

!ho ohould be involv din ciov loping 
--!h-.!tl11t~rie ___ ul-=-~--~~~--~~~----~-----~~--~~--~2~·-2--~-



the probl.@m'S eon.~d w.1th $«,,Oi;'.::l-l}ublic Nl&-t:kbi'1.S. 'l,.1x~ ,,e:.tin ind~ 

~i:1& deri.v.ad £1-om tl:vi sval.ua.tio..""l.S, o.f l~l.p;t\:1.lni:as of.' th,;3 Q.'l'tJ.r"~ t.r~ 
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superintendents. 

The data in this part. of the study imiieat~ that , r:L e-e in th 

program aN&.$ of tho traininu pr.ogr~ has ooen cnly sligbtly dil.terent. 

for supe,rint dents nd prineipals., with porint1,.; 

o! larger &Cho ls hol.din,g a very sl.i.Zh' a.d.vsn .,., 

training received. 

th unt of 

It is indicat · t.h ·;t. ~h:... help.f'uln ss of tht: P,..""'O ri-

ou.c d by both pri:1 pa.1.3 and a perir.it, dent$ hnve · a. considered as ot 

ave .. • help slign~ above av ras help a.lld t principals a."1.d 

superintendents judged the helpfuln u as equal,. The eval M.o s o:! 

principals re . re variable than were the 

dents. 

r uperint.en-

Another tentativ c clusion et.me be th :t. · 1e h 1 r celved 

th 

tire train.inc progr. in resolv-'....ng probl dealing 

Pa.rt. V - ?robl !!'!!! Tr~ .1.e · tin,i -2. 
Im.provins Ino~ructio 

The purpo.s of t:nis part. is. to iaentity tne • bl a r'"'ating to 

i"l. roving ins ruction. and t.r at of the tr qu ncy with w ch nd~n:ls

tl:'atore irxiic te t ey hav ... cach p lem identJ..fied. The 

r :x>.adents ware requested to · . dica. \. her or • ot they t:.d ,.;XDeri-

ooc.ed the J-"lr'ohl... list 

pro.bl.ems if ~ • 

n e qu stionnaire and to list dit;ional 

Probl.e.us lclent.ifi kl rincipal.s . and ~Uf1!ri 1t dents. Table ~, 

.Appendix , veals that £iv o! t le t.wc.J.ve obl identified~ be1in 



r eent, or . rg of ·, re::tpcn:dil g princi count red e 0 

ot dueatio..'lal 

inci -· report 

mlviY r 

• 

.. through r1-se - c 1- 1 o 

id t.iti d f o :-te 

fro, pri.neipaJ.s of aehools with£ 

.torts-

0 

periooc all 

of 1tno ~Y,..,..-...'i 

X lo 90., pp dix , indi at.es t<nnt ht or the t• tlv p bl 

i a iii i all or th forty r spending supcrin-

t.ltat n1n · ;, -:,: r cent o! v-an1:.ie.n·ts_. It is fu 

u ........ u andent had ri cod. each of t .. e r"'Gm.::iwi::~· four p 

T: ass data indic te that the experi c rint· 

o prob.l. rel.a.ting o ving ins n arly 

nimity. In view of th s:.:.w.l n mber of supcrint 1·· 

t 1ey :ve not count a problem or this . ature, it is if icult to 

at; a.ah a...!1.Y si .: ne~nce to differwce in ~pa ee o_ 'parin . den~ 

or dit'x ... rent.. iz..cs r &CilO • 

elpfuln~s or t..~e 

of t.~e • raduate · chool., r po dentn to indi-

cat 1 c.e;;roe of .e p.t'U.ln s t. rt::cei ed fro t..'1cir tr · ing accord-

ing to tl e three choices u od in edin3 sl:'c.t1o z or t .. To 

1st in properly interprot.in dat , U."a(U"i~al value 

..i.&-~ to of th three ci 4 or 4er. to 

t.~~h categories., wer eo..~ :idered to O t.o 1.7, 

Uttl-0 or no lp; 1.S to 2.3., so or a.vern.ge .:1elp; d 2.4 .). , 

V(i!JE'j' he 'r able I~ page 139 1 ows the cval ti ns at . ir ei 
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di: ord r 
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school. .... 

dif.t' mabll1t or 
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spcm.ding :principal.& w col:l;)Ut · ana !ound to :e 2.,;, d a andard 



deviation we& ,.68.. 'i'l e aver , ind.e:; score derived fro the eval.ua: • on 

~ lier ior pur o! int rprctin" ev 

e al :.;..tions ct helpfulness ot 

$1,rtlCt.ion_, With ts re in 

c.1 ser accord. o• e evalu.a.t.i 

ents •• 
, . .. 

section is to idG:Iti.fy e program areas of t! trtd.t 

have be n expel'i eed in t.e training or priucip::J.s and uperintendenta 

to examin th frequency lllith which t.r._y r-.Jport th have 

count.erod these aroa. This s ·cti.on also propos.es to certain if 

any basic pattern can bo i.dentif'i d in the nature dnds of prou 

areas oxperi eed or i£ tho tra · ·.ling or principals and sup rint ·ents 

t eir trainil:lg., r cspond:el.lts reruest, to 1nd1c .... to tne degree ot 

halpfulness received e.a a r ... sul.t. of the progral!l areas 

oy oneoun ered r bl(j .in t. eir work ae '1rineipal or sup Jr intendant. 

A di tional pace wa 1.,rovided ror pro gr .. which ,:-e not. listed on 

that none or' the $ixt..y- threo 

as were expari-enc by . v-vnty-f'ive r e · t. or 
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na: cl.7, philosophy o! 1uc:atio._, b ::.c principlcsc of tration., 

urricu1uni d.evelopm t., a.i! '1d purpo~es o! due ti.on;, "k school sur-

ey, evaluation,. educational research, · sting, ar:id rn the ri · ot 

le Tegr ar ie ced could las 

u..."lu ... r five general c si!ica.ti.ons: 

........ , .. 0 ~-..e art& in ed c tio ,. t.;ach.in" of r adin,i;, dove.lo iI g e .,e 

d ycholJ> ividu ces.. :lo ap r .... cia.ble 

f eruoce could e obs rved tw 

that all o.£ e 

o.r the tort.y-onu rinc1paJ..s lier ruru::ine the ev pro'!rat 

exped. ced by most of tho forty auperint den • .. 

progr arc were repo to hav b en e.x.perie..'le by 

qu.al numbers o both pr.i..'tlci d supari.ntand t . • 

out 

µelpt'hlpes~ 2£. ___ .;,;;;;:...;;..;;;;.;;;.s .!! Assessed kl :inctl~ru.s ~ su,eerin-

tendents. Th holprulno.sa l"O am aroa.& dealing tith. itlpmving in-

$true.ti.on was det.en:dnl.ld evaluations t>f rincipnl.s s. d sttper· 

ce:it.a bo h~ve enco ,nt.ered in t.hoir p-1: par io • The respo.n .. 

t.& :were .requested to indicate the <Set.tr of el.ptalnn s or t. train-

ing program when con..fi'ontcd with problems ln their .orl i.'lg itu t.ions 

aceordir.g to thr or 1tlltt.le or .no lp,.tt ns c or aver 

hel n, and. nvery belpt • ;umori al values w re as .. ·to th •a choic.eo. 

and lim.itatlo or thr ea go; i aa e.L"1llin e ind. 

aeo.res i.U"e . t.ahl.J.ah a.a in preceding s aM.ono -0:t er. 

able n.., p e l.1.,.5, tJ.ho' t!i ave?· re ind ~ or or torty;,,,q 

pr:· ipala and r y o rcspotded o th" qu ... tio ma.ire. 

fhe evaluations r er· b i rty-one pr.inoipo.J.s st...,bl . 
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7ho· pur~stm in this fina,l el1apter are (l) t.o summ.'ll"'ize the study,,. 

(2) to st,ite t-he conelus.iens &volved, from tm a.'l~a.tion of tre data., 

(3) to point out kr,pliee.tiona tor' tl'e deV!'ilo;r•ment. of a ma.re , .. d~qu.:.-r.ta 

p;.rogr~1 ot trori!.ning tor i:CltO!Jl <'~J.dmttli.st~'lt.~:s .11.t., IY&lahorr.1- t,9•icu.lturr:u 

a:rd t?eeh~e&l Co~ge • .);Jiu (4) t.o id~ntit:, f~~a~ ox tte stucw believed 

to be r~\~ of turthar invo:d~igat1on • 

. ~ 

T're genoral purposes ot t.his st.utl; llere to identi!3 ~ problems or 
achoo! a~trators who h.1:ve ~let.ed t.rt4.ni._'l8 in educational .at:1minis

t.r~t,i0:1i at Oklahoma .1gieulturz..l. .an;i l!eebanle.:il Gallego ,dt.hin t.h., pa.at 

three 7ea1".e" ·to· tIDa.l1'ze t,ne evalua.U.ons ot these a&rJ.nlstrr.d;,ar& wit.n 

reapcet to the helpful.nesa ct their training in reaolvi~ \heir pt"oblema• 

am. to reeQl.11Jlend program. modi.tica\ions baaod on the study that ahould 

m.\Uc:$ their train!.~ more helpM_. In addition• secondary purpoa&a ol 

tl'.s study included ascertaining which general and specttic arJministrati ve 

probletl$ ai";e e:r:porioncoed nora frequent:17:t· whieh arew, or t~ training 

program nere jud~d to be ~$t bolpful• r:.nd the affeet 0£ the &i ze of 

tb!J school :.ind M.ie .n1.1.tur•e of the admnistrative poa!td:on on ·the ld.nds 

ot p,;r:ot(i£ms c.:ncount.ered. '£b.e interview questlo:..·mp.ire was chosen as too 

~iPt1l'"tlpl."irite r~w -of collc.ctirig: noode<i data. ,;m inst:1~:t. was devised 

.o:od" ~t.er «lltenoive revi.sion o.r,d r~fine11ie:nt. r@ultin,g tro-m. tri~ runs, 

WG$ belie,roo ~ be adequate. Inwrv!mtt1 1~,e arranf})d with rd.nety"'"°m 
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and l~gal •Jee\~ ot eaucat:ion. ~a probl'i'riill are~

enced infrequent~• it at all.; by princi;pa.18 involvied. in 

v.- inYaaU,ga\ion. 

2. Yhe eu~~s of acboola or Oklal10-.m iacmdet h, 

~ a~ud7 rogl1la.rlJ eMourtt,er ~ probl.e~ 1n ·each 

or th\1 tivo g,enel'al areaa at.u.dlod tn tbi.a irmwtigation

~ anu tmanchl ~-~. pupil i-•lati4'>ns,,. llC"

flOM.el admi.ntr.4'atioa,, school-public reb.t.1~na., am 
imprO'ting .ina~~tion. 

l• the prineipals of aehoola of Okl;ilm.ma ~ed in this 

invutigaU:on regu.lar~ emo.unter a nm.jorlt7 o:t t,tw 

problems co~d nth pupil. relations, personnel 

a.dmirdatration, aehool.-publie rialli.tions• mil Jsaprov.1.l'lg 

inatl"uction while rela.t1velg tew principals ~ne~unter

~ ~emed 'f.!ith bu.•:d.n0$s a.'ll.i .finand.ril ma.~mn.ant 

Conclusions concerned 'ffith t:m nalpfulne• ot· tm over-all tralnJng 

pr~ awl ti. .specific aspects ·tir program a:rGQ8 or t.he ~g pt>ogi"am 

ubich baft· •volvietl tl"Om t.oo study arc aes :toUows: 

1. !ll& pr1ncipal.s and supe~teniente ilwobed in the 

•twll ~cat.1' that lttt.le or no _help bu been 

~zed from t.w; ner-all tl:'ainin& progi-am in 

~eaolving ma¥\Y or the opeeifio; prob1-o relating 

to business and finam.d.al ~nt. wbich :Jch«>1 

$dmtn1st.N.trore a:-e f!neounterl.ng in their worldzlg 

ai.t:-uatiOJ.ta-. . 

· 2.. The apec-1f1e program a:i-eaa 1n the training progam 

relo.t.ing to business and financial nanage~nt ·of 



159 

to ho of littl.J:! or nc help 

corarnu.1ity .. 



.min.tetratora mcludw.i in the stud¥ nave -.o~ 

la tat achook-ommunit,". 

a. 'lb!, ape,ciflc p;"ogram I.U"eM ot the tr~ng progra:n 

eoncvned w.ltb personnel administl'atio,n were judged 

·t.y a majon;t7 ot all s4minio~on ineluded in t.m 
~ to ·ua- -ftl!'T helpftzl. 

·111e ·t~ fll'O~, a_t ~mfl l~grkult.ural. .am Ufl'CbAtdcal Colle~

was judged \Q be very .helpful in F\lF"hZ admtnistraurs to ~lve prcb

l~ in ~ of the tollowing ~ific pri1blllm ~a.in 

1 •. ~$$ and ~l~~& 

(a) SCllool building: ne• ~i.ntwt®n.t. on.1¥} 

(b:) :tagal aapec'tia ot educati® (w~nt.• -onli) 

2• i¥J. rfilati.O?W 

(a) Sorving the ntteda amt ~ et ;pupUa 

(b) Vealing Wiflb pupil p:'Q~ 

(c) Conducting individual -and gt.'"Ot.tp ~d~ .m.d 

couaaeling 

3. ,-.somiel. a.dmim.atl"ation 

(a) &'Uper4.a11.m 

(bi Ia.~d~~p :1n .tn-aerviee t.r~lning 

(G) t~tlc leadership 

(4} Profess1ona.l growth illlld prot~oioml etbi~ 

4., ~nuol-publu: rel..'\tiom 

(~) Involv-1.ttg the -~ £or cw.rdculu& dovc,lo~~t 

(b) ~veloping public :QJld.erstand:ir,g of' schor.rl 

problem 

(o) Dave~ an und~.ng: ot c~7 ~ 



(d) Dfteloping co,..o~at1ve 11m'k1• reiat1o~t4p 1'1tb 

public 

· S. I•oving lnst:Y'ttetiffl 

(ca;) Devel.oping 4t philosopby ot ed~tion. 

(b) I<ten.titying d!d and ~e~ or edu.eatiM 

(c) Pri!lviding oppo:rtunttiii!s tor ·experlm.ent.ntittn in mm 

.methods ot teaching 

(d) nnelol)ing .s-. tunctlon~l cUITic:ulllr:i 

~ training Jn90tt'atl at OklahoB Agricult.urnl and !r0e~Dioal College 

was 3Udpil to be at little w: nP hr~lp 1n F,~ina ~wa\oro tc,. 

:reuelw p,-Qbles in ea.ch. ot the .tollol'3g; cSpl,;iuUic problma. ar~ :. 

1. Bu•iness ruld. ti.naneis.l J:dna,;ar;ent 

ta) I-roblemG ~elating to achool tiwMlce 

(b) P.roblems r•:kt~ to lmchr'ooa,. tramport&tion 

an.ti aeal.tb aermu 

(c) Dire,eting .~ of.t1ce ~~ (prlne:1~ onl3) 

:L :Ft.tptl nhtiona 

(n) DSrectinc t,he pu.bli8hin..g or •~ol papen and. wanua1* 

(b) S~iBi~ ,irtndent eluba G8tf class. orga.,'liDtiOM 

(.euper1nten.4enta oni,.) 

(c) ~s:t.ering intiJfacholaetic$ 

3. ~nnel a~ation 

(a) lnterviffld.ng and emplo,Jing non-teaching personnel. 

(b) Rec~1~ pe:rson.'lel t·a;."' transf~s or di~a 

(c) R~~nding J~.fll.19.l tor other jobs 

(d) .Providing tar teaehar tmiur~,. retir~11~t,, ~-i.d w~talre 

(s~te.rur:e~2 an1¥) 



4. $-chool- public ti.on& 

( a) t'reparir · end publi~ .annual stat"' nts ( l:':riaei" 

(b) eliveri:'ig 6l)e.$Chea and writing .art.cl .... 

o} lnt rviewine )atrons 

(d) Securing a"l.d int.roduaine 

AJJ ia:a oint-ed out e· lier in th tuw .> t, 0 .e pful.nc.sa f th 

0, ) 

a.1ning PfOtTm in lvinc, p . bl ill the pr. uam a o:t · p.rovi 

~t. o.:t instruct.ion. w.a& juog to be v 

t:r ,ated in t e rove 

holp.ful ,1, t ot 

n the basis of th t.u.dy, certain racominanda.t.io lllith rcapec.t 

to planning .and impl..em.enilng tra.:ining programa tor principals d super-

in e."ldents :t 0.klabo rietltu al and l.echani.cal. ·ouee see appro-

priate. Th se include: 

Agrieultur , 

~- ·aluat 

d n clumical oll ··e ~'lat,ld bo. ~oot,..i,..,'-K!~ 

1d r.ovieed :11 t of ·)l"Qbl 

and n eda t lt by raeticmz scht'.h,l 

co l tcd t;,e r<>Zt... .. 

2. ·onsi 1er tion s,., ul.d 1 e &iv- t.o the 1ood c-

~~1 · idcn cf th training pro..., 

• ageiuont of t.l schools ! r 

tenrlo..1.t • 

• At.t · tion .,.l-.K>u.ld oo giv · to Jo.1.Q..l>....1.1,~, 

or the rai.11.i.ng .rroo (ml for schoo.l 

· count reel ~ 

in lv: 

ced 

p.1.•obl·~ 

ty itua.tions . 
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Superin·tlm.cten.c;.o 
ationt\l 

, .·· . . .• , EdnCilt.im ~etiq~ ?ll• Oklllw: ~~&1 and M chantc&l 
'" · · ' c'oilitge,. L ( ~ri i95j),. 

K liker• Alie V •• ,naecnd, t Selection Guidance 0£ S ts Pre-
pviug fo.r t.~eNm1p.,u :;re<tC;h..£! £olleL!iit -...~, UV (JanWll'J', 1952). 

Lttnd, Jolft1 nE!d\teation ot ScboQl A~atratar ," Bul.leLin or the Unit.-1 
st.aka Ot't'iee. of r.· ton, V1 (1942). · · 

l!eGr~th, ~. o., flfho i'. in 
unn (Jun • 1949}. 

MO<dlJ:i:!aQ;. . • J~hur a.., ... cnool "~1Jt.l'at.ion. Ra -orkt Ha;.ghtan- Mittlin. 
c~·, l9U. ·· · 

~osier, &u-l z •• ''C~lce.ti.Qft ot· Jl~ N;,c' ~!El Sch~l 
~o;S.p~. XXIV (Jme, 1945). 

on, mCG Cu RCo~, ti ring , in "' bool utr- ia ," 
~U~m.u. .tfilr.d.f1ia:~ation _ag sue~sie!, lXVll (IOVi nbur, 1.941). 

Moore,, olU 1,. .•• nBJ..ind .$pot$ in In-Servi _t,11.m tor 1.J· ~!ll·.a· t.l"&o, 

tol"B•u L l~¥J.m;! seb.oola, LI (Apr,ll., 195.S). 
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AIJA IN ISTAATI VE Pl'IIBLBA 
PRCIILEM Noffin.P lrlELP HEIJIFUL fiATltGI 

Pea P£R. PER PER AV£. 
No. CENr No. CENT' No. CENT No. CENT NG. IN)EX 

DEVELOPJ!t.B PUBLIC UNOOISTAN(). 

41 • t• OF ac:t1GOL PRCIBUMS ANO 
NEEDS e 0 ~ u., 12 10.0 2'3 47.'i 40 2.4 
0evacPINa Gta0D IIORKINI R£,,, 

LAT IONS WITH LOCAL OMANtZA• 

42. nONS, CIVIC ewes, Me 
RELrGIGUS GRGUPa 0 0 II 1'7.lj ,, 37.1.i 14 ..... o 40 2.1 
isTABLISHtllD GOOD WJRl(INQ 

41. RELATIOOIS WITH PTA 1 01.s 9 22.1.i ,19 47.5 9 22.li 'Jf1 2.0 
DEVEUPINQ SOUND TEM:l-lift-PUPIL 

TEACHEA-TUCHEl!I, IIND TSICHER-

44. COIMINITY RELATIOIYBMIP 0 0 Ii 12.'i 11 u.-. 22 ..... o 40 2.4 
UNDEASTANDttG rs, ANG CC1NCiRN 

FOR, COMUJNITY PROBLEMS M40 

41i. NEEDS 0 f) 4 :10.0 14 1;.o 22 i.r..o 40 2.4 
DELIVERING SPES:HES AND MIT• 

46. tNQ N.lflet.U FOR PURllCATION 2 91..0 24 6o.o ti 27.'i q 0'1.5 18 .... 
Guu:mc BOARD CF EClJCATION IN 

47. POLOC:Y MIIKING ' 02.i; '1 17.'i 28 10.0 4 10.0 '49 .. , 
PRli.PARINB AND PUILISIUN& 

48e IIIIINUAl. STATBIENf I 02-'- il'-1 12.i; 20 liO.O 6 ., ... o "49 ,.e 
fNTERVtEWINQ PATRONS ANO UICAI. 

REPRESENTATIVES fl ORWINIZA-
4q. TIONB ANO GOVERNENT 1 07.'i a, 40.0 ... ~.o ., J?.li 'r1 1.8 

'if>. REPORTING TO PUBLIC 0 0 7 17.li 22 c.i:;.o H 2'7.5 40 2.1 
fRoVIDING t.E.ADERSHIP IN CUR-

l!tlCUWU STUDY ANO REVISION 

St. WITH PUBLIC CO-oPERATION AND 
UN>ERSTANDING I 02.5 'i 12.s 11 12-li 21 li2.li 19 2.4 
SECURINQ AND INTRGl!IUC&NG 

ii2. SPENtERS 0 0 22 ~lt-0 I.Ii 17.6 1 07.,; 40 1.5 

TOTAL u 02.1 128 'b.'J I% 40.8 t4t; ,0.2 4'9 2.0 
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No. CENT No . CENT No. CENT t.lo. CENT No. INDEX 

How lHE ~RICUUJI~ OF THE 

40. SEOONOARY SCHOOL SHOULD BE 

DEVE L.OPED I 02.5 6 l'i.O 1'3 '32.'i 20 '30. 0 '39 2.4 
THE ELBENTARY SCHOOL 

41 • CURR I CUUJIA 4 ,o.o 7 17.'5 20 '30 . 0 9 22.li 36 2.' 
PtANNING lHE CURR ICULUM; ITS 

42. MAKEUP ANO CONTENT I 02.'5 '5 , •2.li 16 40.0 18 4'i.O 39 2. 3 
CONCEPlS <:F 1l1E NAlURE ~ 

4'3. SCCPE OF lHE READING PROCESS II 27.15 8 20.0 16 40.0 l'5 12.5 '39 1.9 
0RGAN IZHG A READ ING PROGRAM 

44! BASED ON CH I LO DEVELOPMENT 13 32.'i 8 20.0 I ':\ 32.'i 6 15.0 Ti ,. 9 

PLACE P/110 FUNCTION OF lHE 

45 . sa-iOOL IN lHE ~GUAGE PRO~AM 16 40.0 8 20.0 14 35.0 2 os.o 24 t.7 
FuNCTI ON OF LANGUAGE IN 

46. SOCIAL LIVING 13 32.5 12 30.0 10 25.0 '5 12.5 27 1.7 

47 • A?PROACH TO t.ANGUAGE ARlS i6 40,0 13 '32.'5 8 20.0 '3 07.'5 24 1.6 
CONTRIBUTION OF 'l'HE E~USH 

TEACHER TO THE TOTAL SCHOOL 

48. PROORAM 14 ~.o 8 20.0 16 .a.a 2 os.o 26 1.8 
CONTRIBUTION OF RESEARCH TO lHE 

42 • TEACHll'a OF THE LANGUAGE ARTS 16 40.0 14 '!l'i . O 8 20.0 2 05,0 24 t.5 
PLACE OF SOCIAL STUD IES IN A 

20 • MODERN _PROGRAM OF EOOCATION 7 17.5 4 10.0 2'3 57.S 6 15.0 '3'3 2.1 
CHANGES IN 1HE SOC I AL S1UOIES 

_5 1. CURR I CUWM 10 25.0 4 10. 0 20 so.o 6 1'5.0 '30 2.1 
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RESOURCES IN TEACHING SOCIAL 

>-·-·+ ··. 
..52. STUDIES - 4 10,0 •7 42,5 10 25.0 31 2.2 

ELEC TION,· UTILIZATION, ANO . . ,,. 

EVALUATICJlf OF AUOIO•V ISUAL 

5.3• MATER IALS AN DIFFERENT TYPES 

<:F ESU IPMENT IN THE CUR~ilA 1 07.li 2 oc;.o 10 25. 0 25 62.5 37 2.6 
AIMS AND PURPOSES Of' GEOGRAPHY 

I 
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Sl1JOY ANO I TS Pl.ACE ANO FVNC-

54. TlON IN THE CURR ICULUM 19 47.'i 10 2'i.O 10 25.0 I 02. "i 21 1.5 
RELATIONSH IP BETNEEN GEOGRAPHY 

55. PHO CULlURAL AND NAn.RAL HEMS 19 4?.c; 9 22.c; II 27.5 I 02.'i 21 1.6 

_5.6. TEACHING AIDS IN GEOGRAPHY 20 r;o.o 6 115 . 0 II 27 . 15 q 07. 5 20 1.8 

PLACE OF PHVS ICAL EWCATION IN 
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i;a. CHI LDREN 8 20. 0 4 10. 0 18 45.0 10 25. 0 32 2.2 
VALUE CONFLICTS AND THE IR INFUJ-

ENCES ON lHE ELEMENTAAV CUR-
'i9 . Rt..:UUJM 7 IZ,~ 14 35~0 14 ':l'i . O i:; 12.'i 11 1. 7 

(CONTINUED, 1'£XT PPGE) 
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EXHIBIT 2 299 
OKLAHOMA AGRICULTURAL AND MECHANICAL COLLEGE 

STILLWATER, OKLAHOMA 
To Respondent: 

Due to the increasing complexity of school administration in recent years, the 
demands on administrator preparation have greatly increased. At the same time, 
much criticism has been directed at school administrators and training institutions 
throughout the United States. 

Institutions charged with the training of school administrators must understand 
the problehuf which they face and the degree to which the training provided serves 
the needs of'" the administrators at work in order that administrators, or prospective 
administrators, may be prepared to function effectively as school-community leaders. 

The purposes of this questionnaire are twofold: (1) to identify the problems with 
which school administrators are confronted, and (2) to ascertain, based upon the 
experienced judgment of the respondents, the degree to which their training at 
Oklahoma A. & M. College (Graduate School) helped them to resolve these problems. 

Part I of the questionnaire consists of sixty-four problems as identified by cur
rent literature. From this list of problems, the respondent is asked to identify the 
problems which he has encountered in his situation and to indicate the degree of 
helpfulness received from his training at Oklahoma A. & M. College (Graduate 
School) in resolving these problems. 

Part II of the questionnaire consists of aspects of training program the re
spondents have experienced at Oklahoma A. & M. College (Graduate School). From 
this list of aspects of the training program, the respondent is asked to identify 
aspe.cts in which he has received training and to indicate the degree of helpfulness 
realized from this particular aspect of training in resolving his administrative 
problems. 

Part III of the questionnaire consists of three phases of training of school 
administrators-pre-service; in-service; extra-services. The respondent is asked to 
indicate the degree of helpfulness he has realized from each phase of training. 

This study 1s being carried on under the auspices of Oklahoma A. & M. College, 
Department of School Administration, School of Education, Graduate School, 
Stillwater, Oklahoma. Your co-operation in answering the questionnaire will be 
appreciated and contribute materially to the purposes of this study. 

While the identity of persons filling out this questionnaire need not be revealed, 
information concerning the position held will be needed for proper analysis. 

Number of teachers under your supervision ·-· ____ --- · Number of students un-
der your supervision ___ _ _ . Nature of your position (Prn. or Supt.) __ ________ _ 
Number of years experience as an administrator __________ . Number of years in 
your present position _________ . 
Directions will be presented to the respondent prior to answering the questionnaire. 

PART I 
INSTRUCTIONS 

If you have not experienced the problem, check ("") under "N" 
If you have been confronted with the problem, check ("") in the appropriate 

column at the right your judgment of the degree of helpfulness received from your 
training at Oklahoma A. & M. College (Graduate School) in resolving the problem. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

N-You have not experienced this problem 
1.-Little or no help 
2.-Some or average help 
3.-Much or very helpful 

BUSINESS AND FINANCIAL MANAGEMENT 

Preparing, submitting and managing the budget 

Accounting, recording, auditing and reporting of funds 

Recommending levies and tax assessments 

Planning bond issues and selling bonds 

Securing local, state and national funds for education 

Preparing payrolls and paying bills 

Administering activity funds 

Contracting and issuing work permits 

Determining school building needs and preparing plans 

Administering school plant in relation to instructional program 

Administering lunchrooms, transportation and health services 

Requisitioning, purchasing and managing materials 

Operating school through proper legal channels 

Building effective internal and external organizations 

Directing proper office management 

Others 

N 1 2 3 



PUPIL RELATIONS 

N 1 2 3 

16. Establishing rapport between pupils and staff 

17. Identifying pupil interests and needs 

18. Providing curricular offerings serving pupil interests and needs 

19. Supervising student clubs and class organizations 

20. Directing the publishing of school paper and annual 

21. Dealing with pupil problems-attendance, dropouts, discipline 

22. Conducting individual and group guidance and counseling 

23. Providing for student participation in school government 

24. Reporting, promoting and graduating I 
25. Administering interscholastics 

Others 

. 
PERSONNEL ADMINISTRATION 

26. Recruiting, interviewing, recommending and employing teach-
ing, supervisory and administrative personnel 

27. Recommending for other jobs or promotions 

28. Establishing rapport with personnel 
-

29. Providing leadership for in-service training and professional 
growth I ' 

30. Providing for teacher tenure, retirement and welfare 

31. Providing for democratic participation for problem solving 

32. Delegating authority 

33. Holding individual or group conferences and faculty meetings 

34. Supervising instructional program 

35. Evaluating teaching efficiency 

36. Recommending or making transfers or dismissals 

37. Interviewing, recommending and employing non-teaching 
personnel 

38. Supervising non-teaching personnel 

39. Providing for professional growth and professional ethics for 
self 

~ -- '-------~ 

40. Providing leadership for the growth and development of 
school board members. 

- ---
Others 

SCHOOL-PUBLIC RELATIONS 

41. Developing public understanding of school problems and needs I 
42. Developing good working relations with local organizations, 

I civic clubs, and religious groups 

43. Establishing good working relations with PTA 

44. Developing sound teacher-pupil, teacher-teacher, and 
teacher-community relationship 

45. Understanding of, and concern for, community problems and 
needs 

46. Delivering speeches and writing articles for publication 

47. Guiding board of education in policy making 

48. Preparing and publishing annual statement 

49. Interviewing patrons and local representatives of organiza-
tions and government 

50. Reporting to public I 



N 1 2 3 

51. Providing leadership in curriculum study and revision with 
public co-operation and understanding 

52. Securing and introducing speakers 

Others 

IMPROVING INSTRUCTION 

53. Identifying instructional needs 

54. Providing leadership in analyzing and improving curriculum 

55. Clarifying the ends and means of education in American 
Society 

56. Developing in the school a philosophy of education consistent 
with democratic ideals 

57. Indentifying and developing clearly defined aims and pur-
poses of education 

58. Providing opportunities for experimentation in new methods 
of teaching 

59. Keeping staff informed of educational advancement through 
research 

f--

60. Identifying subject matter areas of curriculm 

61. Developing and improving methods of evaluating pupil 
progress 

-
62. Developing sound concepts, methods and interpretations of 

testing 

63. Selecting and securing the best materials and aids for 
instruction - ,_ --

64. Evaluating school progress -Others 



PART II 
Instructions 

];'art II of the questionnaire is devoted to securing, based upon the experienced 
judgment of school administrators, the degree to which each aspect of the training 
program of Oklahoma A. & M. College has been helpful in preparing the school 
administrator to resolve the problems of school administration. 

Check (~) in the appropriate column at the right the degree to which each 
aspect of the training program (Graduate School) at Oklahoma A. & M. College, 
which you have experienced in your training, has been helpful to you in resolving 
your administrative problems. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10; 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

The degree of helpfulness niay be judged according to the following scale: 

N---'-ThiS aspect was not included in your training. 
1.-Little or no help. 
2.---Some or average help. 
3.-Much or very helpful. 

J;>urposes of. Secondary Education in American Democracy 

Organization and administration of instructional activities 
and routine duties 

Organization and administration of communities duties and 
relationships 

Guidance as an integral part of education 

Studying and counseling the individual 

· The psychological and philosophical bases for guidance 

Group guidance 

Democratic leadership 

The kind of administrator needed for developing a program 
of education essential in today's world 

Group dynarn:ics · -

Aims--and purposes of education in the elementary school 

Building school-community relationships 

Policies of admission, promotion and graduation in ele-
mentary schools 

Grouping pupils for optimum growth and development 

Pupil personnel and adjustment services 

Special services, health, library, lunchroom 

Nature, scope, aims, and function of supervision 

Supervision through skill in group processes, human relations, 
leadership, curriculum development and evaluation ( 

The needs and functional purpose of the school-community 
survey 

Kinds and types of :data contained in a survey and ways of 
securing them. 

Sources of data for the survey 

Analyzing, interpreting and utilizing the results of survey data 

Responsibility for participation in the school-community survey 

Meaning of school-public relations-Public understanding vs. 
publicity 

Establishing priority in school-public relations 

Identification of school items which have high ·public appeal 
and contribute to school-public understanding of achievement 
and needs 

Relationship between school program (curriculum) and 
school-public relations program 

Ways and means of discovery of public interest and involv-
ing laymen in co-operative work 

Bases for public thinking and understanding of the school 

The effects of telling, selling, advertising and pressuring 
in schools 

N 1 2 3 

~ ---

--,_ --

------

---

--,___ --

-



N 1 2 3 

31. Teacher-pupil, teacher-teacher, and teacher-layman relation-
ship and effect on public understanding 

32. The recruitment, preparation, and certification of teachers 

33. Teacher tenure, retirement, health, leaves of absence, and 
welfare 

34. Morale of teaching staff 

35. Salary schedules of teaching and non-teaching personnel 

36. Professional teacher organizations; professional ethics 

37. Participation of employees in policy formulation 

38. In-service growth and development of staff 

39. Administration in relation to vocational education 
------40. Basi·J principles of administration and their meaning 

41. State, local and Federal administration 
-

42. Administration in relation to the instructional program 

43. Administration and evaluation of teaching and learning 

44. The legal basis of education 

45. Legal status and liability of local school boards 
-

46. Creation and alteration of school districts 

47. School support and finance plans 

48. Rights and liabilities of administrators, teachers and other 
employees 

49. Historic development and trends in public school spending in 
Oklahoma and the United States 

50. Organization for business management of plant and office 

51. Teacher and pupil records 

52. School plant administration as related tn the instructional 
program 

53. Problems in school plant management 
- -

54. Evaluation of school plant and the new building program 

55. School bus transportation service and problems 

56. Clarification of the ends and means of education in Ameri-
can society 

57. The nature of basic issues in contemporary educational con-
troversy ,_ ---58. Developing a philosophy of education 

59. Character of institutional changes and trends in education 

60. Circumstances in which change has occurred in education 

61. The representative historic philosophies of education 

62. Ldentifying, stating, limiting, and justifying the seminar 
problem 

63. Recognizing and sta Ling assumptions and hypothesis and 
planning the procedure for the seminar problem ,_ ----

64. Developing the seminar problem and writing it in acceptable 
form 

65. Selection of a problem in research 

6'' o. 'The survey of related information 

67. Library reading and note-taking 

68. The formulation and testing of hypothesis 
c------

69. Analysis and interpretation of data 

70. Identification and classification of methods employed in edu-
cational research 

71. Formulation of conclusions and generalizations 

72. Preparation of the research report 



N 1 2 3 

73. The frequency distribution 

74. Measures of central tendency, variability and the normal 
probability curve and its application 

75. Sampling and reliability 

76. Correlation methods (linear, curvilinear or non-linear, partial 
and multiple) 

77. Basic concepts of educational evaluation and testing 

78. Important tests and methods 

79. Skill in evaluating tests and methods critically 

80. Dependable sources of information on evaluation 

81. Teacher-made examinations 

82. Counseling from tests 

83. Appraising the general educational program 

84. Appraisal of the individual teacher's competency 

85. Appraising the status of, or changes in, human behavior 

86. The factors influencing human growth, development, motiva-
tion, learning, behavior, and personality 

87. Helping individuals to develop well integrated personalities 

88. Workshops for superintendents and principals who have 
definite problems in curriculum 

89. The social effectiveness of secondary education in America 

90. The secondary school curriculum 

91. How the curriculum of the secondary school should be de-
veloped 

92. The elementary school curriculum 

93. Planning the curriculum; its makeup and content 

94. Who should be involved in developing the curriculum and by 
what process 

95. Concepts of the nature and scope of the reading process 

96. Organizing a reading program based on child development 

97. Place and function of the school on the language program 

98. Function of language in social living 

99. The effect of the needs of students on the language arts 
program 

100. Approach to language arts 

101. Contribution of the English teacher to the total school program 

102. Contribution of research to the teaching of the language arts 

103. Place of social studies in a modern program of education 

104. Changes in the social studies curriculum 

105. Using materials, equipment, and resources in teaching social 
studies 

106. Selection, utilization, and evaluation of audio-visual materials 
and different types of equipment in the curriculum 

,---,-
107. Organization and administration of an audio visual program 

108. Aims and purposes of geography study and its place and 
function in the curriculum 

109. Relationship between geography and cultural and natural items 

110. Teaching aids in geography 

111. Place of physical. education in American democracy 

112. Physical education for elementary and secondary school 
children 

113. Intramural, extramural and interscholastic programs 



N 1 2 3 

114. Financing the physical education program 

11'5. Value conflicts and their influences on the elementary cur-
riculum 

116. Problems of educational leadership in elementary school 
--

117. Individual and group differences in terms of intelligence, spe-
cial aptitudes, interests and achievements 

118. Differences within the individual in terms of traits and 
abilities 

119. Use of statistical tools dealing with individual differences 

120. The experimental studies in the literature of individual dif-
ferences 

121. Modern theories of learning 

122. Evaluation of theories of learning and their relationship to 
school situations 

In the space below list areas or aspects of training which should be added to 
the training program for preparing school administrators to resolve the problems 
faced by school a,dministrators: 

PART III 
Using the same scale as above for judging, check in the appropriate column at 

the right the degree of helpfulness you have realized from each phase of training 
at Oklahoma A. & M. College: 

N 1 2 3 

1. Pre-service training-Training received in school administra-
tion prior to working as a school administrator 

t--- ----
2. In-service-Training received in school administration after 

working as a school administrator 

3. Extra-services-Services of assistance to administrators as 
consultant service, workshops, speakers, audo visual materials, 
etc. 
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