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some i'setm.•s related, to one of these challe.u1ges •. 

Students in high aehools nave ttvo essential needs, ability to leam 

and desire to learn.. .Almost all of them have ability to learn.. The desir� 

sehoola, and among individuals.. Thia desire to learn, or lack of' u. is 

sehool., t.ha individual, the teacher, and other faetors. '!'he writer intends 

to 13\U'Vey some of these taetora in relation to a particular problem in motive-

to understand these :faetors in order to be able to come to terms with them .• 

A teacher needs to work conti.n.uslly toward an improvement in his ability to 

motivate students. Gates says,- n11aeieally there i& no such thing as tUll'llO

tivat�d learning.01 He also states- that" 0Meti vat ion is a.n essential con ...

dition or l,9arning. •12

:J>itf leul t problems are best solved by being exposed to a eontinuoufl 

The \'il!'iter bas three years exparie.nee as a secondary teacher of scienee 

and matb.omatics.. In these three yeara he has found the profession ot teach-

ing to be one which is filled with challenges.. This report oill conside:t> 

depeada.nt upon ri1any !'actors: the home• the eommuni t.y, the economy• the 

tion,. pr£Hae:nt some problems, and perhaps find eome a.nsners.. A teacher needs 

1.n:amination over a p'i,l.t"iod ot time and from various points of' viet1. '?he 

1Arthur 1. Gat13s et al.~ ll~dueational Psyoholo& {Ilew York, 1942),:. p. 311 



writer has now an opportuni·ty to exaruine this problem of motivation from a 

ner-J perspective. since he is, at the time of this writing, a student. The 

writer has an opportunity to extend the study of this problem over the 

interval of ti.me during which he ,,ill be away from high school teaching. 

In the course of this study and in the writing of this report• the 

writer hopes to gain advantages which 1nill enable him to return to the class ... 

room. as a better ·teacher. 



The iidte,e taught tor one t@i-m. in. a small scb.CH."}l in whieh, in his 

opinion. interl'llst In aeatiem:ie tnatters \<Jas at a relatively low level.. l:n

t_erest in the al.hl13tic :program and after school diversion* o.n the otnar 

hand, was by' comparison, relatively high. :fixcessive inforaality prevailed 

at tim�s.. Som@' f'a� st:tldl'-H'.ltS were disras:peet:f.\11 t:,werd the school ,, the 

administration sad the teaeb.ers. All too 1i1any 
or the students attempted

to achieve only th� n1inimurn in learRing._ Non-academic behav10-r :prevailed.-

I�on-aeademic h�h$vlor and attitude was eJtemplified by the s$.nior boys. 

'i'he negative influenea of this group had a detrimental effaet. on the entire 

eehool.. 'fhe wejol"i'ty or the mnib.:,rs of this group had bsian tcogeth,,;-,r in 

$Chool since the fi.-1:st grad� and they formed a unified body. Behavior and 

attitude was controlled th:r."ough group sanction.. 'l'he members of the g1 .. ou:p 

:possessed better than av�rege mental and_ phyeieal ability.. The athletic 

tea.ins a:itealled !and s·ta.ndardized tests gave evidence of the high mental 

�bility. 

'.fhe eommunity tms ona 01: eonsiderable \'l@alth.- The fertile soil mde 

po�sible a :prosperous agriet.l'.1.ture. Tl1e presence of oil eon'tributed an addi

tional i:neome for the oonmMity. The ma,jority of the senior boys eama from 

X'ftth.�r wealthy homes.. rlearly evfJcy one owned h:ts ot1n car. F�w of the boys 

were required to work aftex: sehool sines theb' parents were able and willing 

to u.tiliz,3 hired help as needed. The boys J.aeksd littL3 in terms of ,\Jhat 

is often referred to as ath.ra:ntuges. 

3 .•. 



The mm.be rs of the group were en.rolled in one or more ot the writer's 

ela.eaea dur1:ag the year. As the 'year progressed increasing diffieulty mis 

expe1"':i.aaced ia. stimw.ating st;udent i.Dterest toward school work. 'file writer 

teols that the problem of attempting to prOlnilfte a better academic attitude 

on the part of tlrls, part.icula� group wes ·one ot ths mora dittieul.t chaU�es 

with aimiliar situations iJ1 the future. 

'fke purpoeie of this report is to show 1'indinga, as to the possible eeu.se 

.of the poor sttltuee e,xhibited b1 the. particular group m&l\ltioned and to make. 

suggaattoas eoncer.n1ng an approach to this: prob1,m., The study required ia 
. . 

�· 
. . 

tlia o.evelo�P.t ot tllls report will be directed toward an e:xp:o.s� of the: 

.maacne tor th.a development of the undeeirable attitude. 'l'he vari()US :faetore 

whieh ini'lue.aca attitude will be surveyed a.nd an attempt wiU be made. to . 

analyze the taetors in terms of' tha partieular problem., Since the writer 

ass a.a honest desire t-o better equip hi.msalt to eopa with a similiar �ituation 

ia the future� h$ will attempt to, ansl:yze his own probable strengths and 

weaknesses. An a.ttempt will be made to find a new understanding of t<ltehniques 

whieh mar be used to motivate students., es,pacially thoa& students with. the 

moN negative attitude .. 

!aformatioa and opinione relating to this problem will ha eol.leetoo 

from parent.s ,, patrons,, teachel:'$ and students,. Some opinio.ns VJill be obtained 

i'rGm individuals ia tbe particular commum.ty. Opinion& trM individuals in 

other e0'1illnutd.ties. >Nhere comparable situatio1'1$ b.avo existed will also ha used. 

dividuals from whom opinions, arG aought. Pe.raonel interviews will be used 

where possible. '!'hese opinions will be eolleeted t studied a.ad used as a:n 

aid i.n tormulating this repo,rt. 
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A communty 1.s more t11an a aw.nerieal greupi.ng ot homes .• ·.a community 
· ' foS..,,; 

in.eludes the binding torces ot religious. social,. and politic-al organi

zatioas:. It includes the et.facts ot friendships., proeedents,, and customs. 

A community is tempered by the nationality of the members and by the 

econOlllY which prevails .•

file temperament of the community has its reflection in the school. 

'fhe school may exist !'or the purpose of satis.tying legal :requirements or· 

it may thrive and blossom and yield profit·, dependent upo.n the temperament 

of the c.e.mmuni ty·,. 

1?he individual teacher must be able to sense the eommunit:y .feeling 

ioward the school'., ijhat interest does the comrmmity have in its school? 

'?ha individual teacher must u.ndaratand the comm.unity temperament in order 

to exert a oon.structi ve in:tlue.nca @1 thin the comm.unity. 'The teaehar eu 

expect to modify this temperament ool.y gradually and at the expense ot 

'l'he community in refe1•ence has its eente:r in a small' town of about 

eight hundred people. 'Iihe school district ineludes an. outlying rural area 

ot about eighty sections. The community con.tributes approximately one 

hundred students to tha high school of whtch nearly on.a-hali' are Latin-

"lhe soil is fertile and the fields are level. The farmers engage 

Americans. 
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raising. Oil instollations cr-0t rte emplo�'!c,ent for many,. 'fa:KB:S from the 

farms an{.i oil interests furnish suffi.cient support feir the s:eho.ol. 

��01a,ehip oorvie9e, l'TA meetings, s¢l10ol programs, and at:hleti<.t ev,�nts 

are woll !ElttaneGd. J);ancing is net P''.H'h"li tt,Jd in th3 sehool, nor ara public 

dance a held in thia'i comm:nni tsr. There is no th<>is-ter t· bo\"iling :Hley, ska ting 

rink
,, 

swimming pool., or oth!3J: pll!:lca of an'tt1ss:mcnt in th3 tO\\Jn,. '.?lac.es of 

atJ1U&$ment c-1re found in th@ sOlJJ.ewhai; 1arge1• neighboring torma.. Organiz�d 

aetivity for the you.agar bo:ya includes Oub Scouts end Junior Isagne Basa-

The writer is not familiar with the asprH�ts of the 10021 politics 

except those related to the school.... 'l'he seven school board members are 

rather abl@ individuals. Th� board and the su:parinte.ndent set the official 

school poliey.. Board meetings are held at regular intervals to dispense 

w;i.tll school business. Unofficial meetings consisting of various to,;'ans .... 

l'l'..en., but not the auporin.tendent or board members, are held Bt i rregul�r 

intervals i'll the local drug stor·�"' 8om9 unotf'iei�l :policies relating to 

school ar.@ set he re. 

The majority of the teache1z•s in the .system make their p:airmanent homes 

:i.n the eor11nt1n.ity. Stu:mner etn:ploym�nt is p.rovic'h3d for.· th� male ·tsaohers if 

they desire.... Some low rental teacherages ara �vailabt,:a. SevBral fine 

churches aro :f:'01.md in tbr� comm1u1:ity. The people a1•e friendly.. In. general• 

the writer consitlers the conmu.nity to be a rather das:!i�able place to live. 

Interest in the athlet:ie program, (;Specially football, is rath,:,r high. 

The football team ha.s for several years b<?en one of the best in its class 

in that par·tieula.r region. Tha interE?st 1.n athleties saems to be a factor 

in the pi'oblem of motivation. Probably the succ;:;sses in at.hlet:i.es ful .... 

filled., too completely. the st.ud:;.nt 's .need of suceasa. The particular 



gave the least attention tc academics. Oo.mzmnity enthusiasm tormrd 

the athlaties. Since the group had abov:=:, average mental ability the 

broader eommuni.ty if;:'Jy a,m.o:rd m.or� status and prastieg$ tc flashy bu.t 

epheme:r.sl en.tert&,in.uertt such as athleti.es and quJz shows than to produethre • 

group of' boys -'~ho itere most sueeessful in athletics were the ones who 

athletics pgmittad an over ... shado~dng of the i!lll)orta:n.ee of academies by 

subject mettitlr 1n school was net a roojo:r challenge. kthl$tiO eonpetition,, 

K1ausm0ier says, wr'he student body, tM school envi:ron.mfmt, and the 

sire here to leave an impression t.hat the athl~t:i.e program shotlld b~ dis-

should not bo out1;:eighed. lt.n attraeti'V+Zi athletic program should be used 

as an added i'et:r!au·e of th:;! school, but xwt ~s the dominant one. 'l'he sarne 

eom.mu.ni ty enthusiasm. By doing so his efforts 'i.o r0.is0 ~cadem.ic standards 

laerbart ;r,. K1ausxr..3i<',H', Teaching in ~ Secondary ~1001. (l10w York> 
1~58),, p .. 360 •. 



Mmiaistrat:t.o.n is the eapaei ty of eoorainatin,g thg !!'!UY,
ana often eonfl.1 etin.g. soeial energies in a single. organism. 
eo aciro1 tly that they ah.all Qporate a.s a unit,. 'Phis pr.unip..; 
poses the p(>Wr of re,-cogruzing a series ot J:'1:3lation.s batween 
�umer-oua special 1:1ooial interests. with all o-r wbieh no single· 
maa can be :i,n.timately acquaintgd,. Probably no ve.ry highly 
.apaclaUzed clan can be strong in tbia iatellaetual qualtty 
becaufla of tba intellectual isolation. incident to spe-eiali
ution;: artd yet administration or gen�ralization is aot oaly 
the facul:ty upon which soeisl stability msts1 but ia., pos
fibly., the '.b.i(:th'3st faculty ot the human mind .• 

A. ·public s·e.bool adminis:tntor does not have an easy task and high

echool. admtnistr&tio.a is an especially difficult task. 'fhe wl".it-er shared. 

a rather el.osa association with the superintendent and principal of the 

achoo.}.. to Whieh this report makes reference. This sssoeiati-on has made 

him &'2&,l"e ot the many and varied pr:®lems uni.eh en administrator must face. 

School administrators must be a'b.le to east an intlua11ee upon. each of 

the teachers and Ga eh ot the students. It is their responsib-ilit,y to 

stimulate and direct th0 total school atmosphere. Individuals in their 

weighty one .. J&xpartanca result$ i!l an improvement in the ability to meet 

this .respoA&ibili.ty.. :Bridges .says; 

ffFeeli:ng tone n is the attitudinal atmosphere inherent: in 
any adueeti.ons.l -enterprise. 1."hi!!l inta:o.gibla phenomenon 1.s a 

1»:rooks M�·nw., � '.?}100!7 !?.t �J»ial 13axolu:tio:oa (Ne\'i -Yo�k. l�3}
P• 20V-208 ... 

---------------------=·=------------



cGAtagion.,. and no parson mo.re; tban the administrator determines 
whe'ther the tana will be aegative or positive. It !'lows tiewn 
-from the aciniislstrator fo the teacher to pupil-tc and the saqueace 
seldom rever8$"s itself .• 

be mentionetl that tba superintendent uaa O'V'erloaded wi t.h duties whieh 

n.at.ttrnll7 l'iJ,INl ted i.n .SOlll& loss of .affioieney of i:lupervis1on-. The super

iate.ndsnt he4, $Sl'Ve4 to r several years as a prin<:ipal,. It was-. however, 

hi.a t'irst year aa s s�perit1.t!?J.b.dent,. Since ·the school \'€3S si;nall the budget 

prived o:r th.a i"ul.l advantage of his rather exeeptio.nal ability. 

Tb.e high schocl pri.neipal �,'ls serving his first year as a prin.e1pa1 • 

.naw school administration. made a clespa.rate. &ttempt to i�rov6 the attitude-a 

in th� school,. i?facfJdcnts Sl'ic'I di:ff'ieult to change. It ia lilts a boUlder 

on a hill-side. lt tiakea only a little atte1·t to keep the boUlder from 

starting to :-o.ll but s groat deal of effort ie :r.aquir,1id to stop tha s.sme 

boulder on.ca 1 t stsrts., 

Tha superinti,nidant • s busy offico sch�dule prevented him trora Sp$niU.ng 

much time i:n: th� high school.. Thi�1 laf't the majority o'f tb.e task to the 

principal. Bis success in th� improvem:rnt o'f attitude wes limiteit. Lack 

2Rdwin MaXW:;Jll. Br:idgas. "'l'ha Administration as a Tons Settert
t • 'fhe 

Olearin.e; !!gUs!::, Vol. 33,No., 2 (October l��,. p. 100. 
-

9. 

did not peri!lit th:;; hiring ot' ta i.'ull tlllt3 secretacy.. Th,:~ 1:.m_p,'.':lrint.endent 

was plaguad '.\ilith @n excssdv1E> amount of see.:r:-,~tarlnl tiork: -~nieb ,Ud n&t 

allowi him time for perBonal aupo.J}rtSio.n.. As a 1\1sult the school was de-

~ohool hi:ld btH:in ellowe(1 to hEict-'llte extremely informal. !'he past .su.perin .. 

ten.dent and piast princip~l htt1d oeeo:m~ rSttfi'.).r lex disci:plina1•ian:J. The 

af experience., aa $tat.ad hafora, was a factor in th.a limited improvement .• 
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One student complained -of an ova rt and improper use of athori ty. Some 

students pai,O. little heed to his counsel. Soma few OJ:)enly .rid.ieul.ed h:im.

It is the opinion of the writer thst the principal did a superb job 

when all f'aetore were taken into eonsideration. The poor attitude in the 

school was present before the principal took his office. A principal in 

his f'i.rst office will naturally find new problems, the solutions to which 

are alo.wly and painfully aequ.irsd. The principal •s duties ineludad in 

addition to the supervision and administrative tasks, a teaching assignment, 

bus duty,, and the responsibility of some academic and financial reeords. 

Thii,. was too many tasks for one person,. A lesser number 01.' responsibil ... 

1 tiea would have permitted him to spend more time on disciplinary problems. 

A stricter discipline in the school VJ®ld have resulted in an improved 

attitude. 

One ot the taaehers who had been in the system for a 1u,llllber ot' years 

enralu-ated. the present high school faculty as being rather strong by compari

son t'ilith the faculty of past years. 'There ware no inexperienced t�aehere 

in tlle system and several had considerable experience including service in 

other &ohools. They were conse:ientious and ambitious and wo.rked harmoniously 

as a group. The teachers \'\!ere 'lmi versally aware of the problem with the 

senior boys and all riorked toward the development of a b0tter attitude and 

improved interests. Those who had had recent experience in other se.hools 

were inclined to make the .more serious effort to gai11; improvennent. This 

. was possibly due to a keener insight into the gravity of the problem.. !'he 

teachers of longer tenure, having b·-,en exposed to the problem for s!iiveral 

years,. were inclined to aeeept the conditions as they ware or to be sati.sfied 

with roini:roum improvement. They tended: to be corr.a an inherent part of' the 

aituat.i on rather than being an extraneous element acting upon it. 

The difi'icul ty experienced by the wri tar was baaed in part upon his 
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laek of experienee in. coping with. such a problem. Prior to his employment 

in this dietriet. he was setually unaware of the existence of sueh a lack 

of' interest in school rJork. In previous teaching positions ia other schools

he had not been exposed to this type of a problem. 

Little alsa need be said eon,eernin.g the teaehers in the system.. The 

writer does feel privileged to have bad the opportunity to work with this 
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During the recent trend towerd cb .. neolidation many small schools have 

gone out of t,Zistence. Several argum.ents favor the elimination of th,a 

small school, 0110 of \Vhich is th\9 more ef:f'iciant use of the school dollar� 

ln spite of the soundness of this argument many parents in the small school 

districts often tight long and heated battles in an effort to keep their 

school at home. They desire to reel a sense of ownership, the equity of 

¥jhieh decreases as distance incrEH:lS;;'Js. They desire also to keep their 

children as close to home f.or as long as possible. It is not difficult. 

to understand these feelings on the part of the l)arents. 

When t1110 districts containing different r,vealths consider a consoli

dation the tvealthier of the two r1ill often vote the proposal dovm because 

they resent sl1a1·ing the dif:ference in w.::;ialth with the neighbor. 

The ,aehool in raf'a.1ae11ee is one of two small schools which are locatecl 

directly betwe3n two larger, and rather near-by, tmms. 'l1hese two smaller 

schools hava conside.rad a consolidation on several occassions. Eaeh is in 

danger or being pressured, in the intere st of econorny, into sow.e kind of 

consolidaUon. l�ach tirrie thcl consideration ea:me to a vote of the people 

it was voted down. The wealthier ot tho ·ttJO districts always pretlueed the 

ir1r.,jorit;; of dissen:i:;ing votes. Sows believe that a consolidation of the 

trm smaller schools to be the better approach. Oth!�rs believe that ®aeh 

of the smaller sc hools should Join i.:Ji th the closer of the larger schools. 

L'lan.y t'l.@sira to keep their schools as they are. To date no rrajority has 

12.



agreed upon any plan of consolidation. 

Due to an actual need linked \'Jitb the desire to keep the school at 

home., the school district in reference recently voted sufficient bonds i;o 

build several small but vary tine ne11 buildings. These include a new 

elementary class room building, a new office building, a new cafeteria 

building and a new vocational agriculture building t all complet�d in 1958. 

In addition to the new buildinga a considerable amount of repair i?ork r.1as 

done on the large main building which houses the junior and senior high 

sohoola.. 'l'he result of thia building and repair :Program was a s-chool plant 

which was indeed sufficient. 

A aui table school plant is one of the first reqtdrezoonts of any :school. 

The quality of the school m-ay be ooriously lo-we red by insufficient room or 

other deficiencies in the plant. Once sufficient. plant facilities,hsve 

been provided little advantage is gained by adding to these f'aoilitie.s in 

excess. 

It is the belief of the t1riter that the poor student attitude was in 

no way a reflection. of insut':
f

ieient plant tacili ties. 

1'.llis chapter has been included to enable the reader to better visualize 

the overall si 1.uation. 



Some additional !"efilBrds should be made concerning the student body. 

Of' the appro:ld.mately one hundred students in high school,. some-what less 

than ona ... hal:t' were Latins .. The .Latia element in the high school was rep

rase.ntative o-f the better class since the children belonging to the very 

poor transient ·class seldom reeei ved an opportunity to ant er high school. 

SOJ'lla Latin children failed to .reoeive even the eighth grade education. 

Those in high school were alart.,. pleasant to work with and they presented 

little or no discipline problem .. 

·'!'he Angl'o�rica.n students constituting somewhat the majority in

high school :furnished the student leadership. No racial eon:f'liot e:xisted, 

but an obvious di.s-unity betwee.n the races was notice·d. Fev, Latins were 

elected to ot:f'iee. No diserimination was made in a:thleties., band or activi

ties where membership selection i..vas made by teachers. Hooover some Latins 

:retrained from pal'ticipatiop. in certain activities since they lacked .numel'.'• 

ieal support .in their own race. 

Comm.unity wealth was owned oy A.nglo-Amerieane. �ven the Latins o� 

the higher economic level -e,ere poor by comparison with .Anglo-American 

standards.. All t he farms were owned by Anglo-Jwerieans. Soma Latin farm

ers rented land tor cultivation. many othial,'s ware employed as day laborers .. 

Numerical superiority linked with the control or wealth gave a license 

to the .Anglo-American students to feel superior.. Some who lacked in relative 

14.
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maturity or had an inability to undcrst�nd true val ues. permitted the 

feeling of superiority to show., 'l'he factor of wealth. in partieular. 

entered into the problem with the senior boys. The possession of wealth 

gives e certain eanse of security 'ti'hich tends to reduce the desire to 

achieve other desirable goala. Students from wealthy homes may very well 

be the better st,1dent.s. sinee they or@ apt to have inherited gre.ate:" ability,. 

However, if all factors e:x:eept -roaalth are aqu�l, the student from the poor

er ho1'rul:) will be the better student. 

'11ha senior boys were unique in that they did possess better than 

average means, but did n.ot show the eXI,ected better attitude.. The writer 

believes the.t the possession of wei:ilth li.nked with other factors such as 

auccesa i.n athletics,, gave a i'i?.eli.ng of security •;11hich retarded their drive 

tor learning to the extent that they failed to ei;-lptalize on their ability,. 

Tlae size of ·the aeh.ool was not eondueive to the use or competition 

as a .moti\rational instrument.. This �as especially true in the higher 

level courset s :tn mathematics and science. Thesli'l eourses were in general 

not required and tl;l.e:reto.re enrollment in them was small. Unity further 

rl3duoo-d the competiti va spi.ri t,.. The only appar"ent lack ot unity was the 

split between the tt10 nationalities and here too ·the Latins r,ere willing 

to take the second place. The school was too small for the spirit of 

eompetit.!on to operate to a notieea.ble ac1ventage., 

fhe eeni<>r boys were conscious of the strength of their influence 

upon the school.. One senior boy informed the principal that the seniors 

were running the school. Thiiii state:tr..ent was taken as a joke at the time 

but examination. i.n retrospect laads the wri te.r to belienre that the state

ment was mad.e in earnest. It .must be sttilted that the go-var.nnw.nt by the 

students. however real, lacked official sanction. The student body eon-. 

tai.n.ed no effaetive studen.t ooru1oil. No positi-..re goals of government were 



set and no posi tivts results were seen. 

On ·th,'< local school leval the principal, the teachers, 
pupils, and parents . are concerned with '!'�he task of providing 
a .setting for &ff:1otive learning and living together. �Vi th
in thi.s f:rame01ork, pupils are entitled to a vital part in 
governing sehool lite. students should :participate in school 
government, but oy no stretch of the imagination should they 
govern control the whole school life. Soros .of the re ... 
sponsib:U:l.t,ies of the principal and his teachers cannot ba 
legally 1i\cJl,0gated. Behavioral control, including punitive 
ection, is one of these areas of responsibilities. Pupils 
rtmy properly 'te involved in arriving at decisions concerning 
school standards and school lite 1 but it is beyond their 
:proper function to make the fifal decision. Their fun.ction 
is. of an advi�ory nature only. 

'rher\;J is no such thing as full student goverma.ent of 
a public high school, nor should there be. But if the high 
school is to do what it should to help its students make 
themselves competent members of a free society, there must 
be extensive �nd responsple stud0nt participation in the 
governing of the school. 

18. 

Gover.l'.lll'lent by the students lacki;,1d proper supervision, direction and 

organization. An additional effort should have been ma<le to utilize the 

student leadership throur,h a proper and ,,ell directed organiza·tion. 

The jui:dor and sophmore classes l�e1·e not as intelligent as the seniors, 

nor did they possess the equi valant capacity in leadership. The frssh..man . 

elast1 shm,ei! signs of' high potential. 'l1hey were alert, intelligon:t, and 

agg:tBssive. although they umiittingly followed the pace and reflected the 

spirit set by the senior class, a little additional maturi'ty in coJ!inection 

Qith proper control and guidancei could mould them into a v0ry outstanding 

group eapl:lbl<:1 of exerting const.ructi ve stuc,,::mt l®ac'iership upon the entire 

school. The n:r.iter looks forward -�o the time ,;ihen he may have the oppor-

tunity of working again with this class. 

lsam F. bigg:i.ns,. Successful E.i� Schog '!'each;in5 (Boston� 1958), p. 220 

2.Harold o. Hand, PrineiEl.2.�. of Public Secondarz 11k1ucation (New Yo1�k., 
1958} t I>• 179. 

and 
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�OF OPINIONS 

rua eh.apter will show • eompostte IJ1W?lal'Y or the opinions in41eatei 

OJl the studard queatioxm.atre. Opi.niona :tl'Gm individuals in t.he eommm:t.1tJ' 

and depending upoa his wtl.lia.gae$B to cireulat:e· then.. (?r the supply ot

toms delivered to him. atxt;v r1v,. completed eo;piaa were returnett. A pre ... 

pondena.ee ot tbeae were f.rm students ia th.a high sehool., The total number 

- of first chc>ieea et items in a quastiea wa• used as the means or· arriving

_ In addit.10 to the opinions ma.o:tione4 a'bove 7. tile writer asked o\hiu• 

1adivlduale i"r& widely scattered regions 1a Oklahoma and adjoining states 

to.give opiaiona., A .majority of these individuals were tea-ehers. A few 

patrons ud students were inoludecl. 1.l!heaa i11div14uals wt,ra saleeted from 
I 

• . 

public sehoou,, :t:uight. into the problemQ o-t the pub.1ie aob.ool& and. their 

individual capa'bili ties,. . 'lhesa reepo.nsaa were et. course .Si ven in lei'J11S: o't 

the particular high school_ in whiek the individual wea -1ateree-ted. A eom• 

posite ot �ruu1:e- re.apo;n$es. has baea made to be used eJ a baais to� eompar1so a 

aa4 general interest:., 

uals who selected that item a$ being ot the p� importance ., the existing 

17.

rete.rred to were secured 'by aupplyi.ng qUe$tionnairea te the superintendent 

flla· que.stion.a illoluded ia the quest-iOJmau>e are sll-owa belGw.. The 

number following the item in. ea~h quaa-tiop; indicates the number ot i.nd1:ri,d .... 
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s.itu&t1<m1, .or most trequent in ooeurrenee, .a.a the ease may be� The re

apo.11sea from the school in re:terenee �ill be found uader ffoAff. Responses 

ft-om tu selected individuals . will be .t.ound unde.r· n-an-.

1,... Row <to Jtm :rale the student: interest toward studias in your h� 
$dloo1? A B 

{al Abo�e average., l 11 
·t'&} Below average.· 10 % 
tel Ave.rage.,,

· 
53 30 

2.. stu.denf; iata-re.st .. u. st:i,.d:ie� is de:valoped,. 
:p:ortanca l , · · 

(al Ia ii.he home+ 
O>l BJ' $he. e*'1dant �imaeli\
{ c} ·lflttoup.. •tside SS$OOifltitmS.,.
(dl By the aehool atmeaphere as e whole.
(el i,, tb.e idividn.al teaeba!'.•

. . 
! 

tnu.m.ber a ord&.r of tm-
. A B 

12 15 

3$ io 
0 2 
5 4 

ll 12 

3� ln the aven-t that a student: 4avalope an uausual laek ot interest
ta aehoel work• the_ tollow:bag are pre�bly st tauJ.t.. {number ia orcier ot

imporluce) 
· · A .J; 

(al fte i,.oim,., 
(b} !he •uctant himself. ·;: 
(cl eu:taUe &$$leiat1Gll$., 
( d) fte Mllo01 atltl0$.phere as e whole•
(el file in41vldu.al teacher. ..

' 

4.. . 1'be acho•l ·atmsphere 1a n,at dependent. up.C>n.11 (�r i.11 order 
0:r importance.),. ·... ·. ..Hi. · B 

{a)·�· school aim1JlisbntiOJ1., 14 ts 
{bs} 'llle atU(lent:a.. 34 4 
(el 1.'b.s :aatura of t� comtm1a1tf• · 5 15 
(d} fte teaelters., · .· 12 U 

5. 'Rate these aspects of school in order d impol't311oe ..
A B 

(a) At.hlat.1es. 15 6 
'('b} Social ffl>ntaete. 6 2 
(,e,) Academies., 42 ZS 
(d) Balli. 0 1 
(el other:. 2 l 

B 
l 

20 
22 

9;. Rate these raetora. relating -to �- operation ··ot' .Your adlool,,, 
in or4er :of' imporbance... A B 

{al Se®riag sutfieieat f'tmds. 18 10, 
{bl Seeunng good teeehers., 52 20 
(e-l nav-eloping a propsr student att.itada. 9 & 
(d:} Developing a p.ropor teaeha.r attit.ude .. , 4 $ 
(aJ Maintai.11ing a preper community attituno. 2 4. 

9 18 
32 9 
8 5 
S 3 

10 7 

&. Di.seipline in high sehool is 'US:'tmlly. A 
{a) Too striet,., .3 
(bJ About nebt.. 33 
( el Not atriet e:nougll... 29 



s;. It aa in&lVidual teacher ts to ble1t1.a �or ·the developmM1t of a 
poor atudeat at.tt\ude tonra. stwtiae tbs :teachar proba-bl,-• biumber· ill 
order or frequency ot- o-affl.U"renca) ,, - A B 

(a) :Does .act underate.ml the. aubjeet matt&r:. 16 5 
{b) ta BGt able to explain the aubjeet matter. 15 l:2 
(e.) llas a poor grading system. 

· 
O O 

(d) �int-eina poor tUsci:pU . .a.•• 23 t 
(e) la aot 1atere¢ed 1:a ·th$ atudtu1ia. 4 10 
(f} has not know how to 'be a good tel.low. 2 0 
h.d Dess not understancl eldldrea. 4 e 

(h) Ot1ler. 1 l 

9_. Compare the studen.ta. 11st,'3.d b9low iA terms or their �ab-l.e
attitude toward studies. (:plsee a ()heek mark by true stude-at wbo �ill 
probably :a-ave th9 better atti tute}. A B 

(a,} '!he &tut!ent who hes aoeem, to an. nt-C.ltl0b1le. 12 ·fl 
(al 'the· etudent who d-ooe not have eecess to an 44 31 

-aut.cm.obile.
{b) The st'Udellt from e 'fle&lthJ hOL--.o. lV 15 
{b) The· student from. a poor hC!ru),. 40 12 

(e) '?he student ao 11 vea in -tbe ct'ltlftt:ry.
(e) � atu-d9nt �ho liv.98 1a tom-.

l'l 
13 

(d) � atudeat who oorks attor sch0cl.. 55 28 
(4) 'me student who dee.s :not �k a.�r S®il)ol., 22 9 

(!!) Girl$., 
b•) Boys. 

24 

' 

{'t} Students who parti,ei�te in athletics. 48 23 
(f.) Students iihO de nOJI participate 111 at�tics-.l& U 

(g) Stlldents who play 1a the band •.
{al s,ua�nt.s who do not- play in the bent.

10. Please tGal trts to �gest things that l cwltt 4o to � eubjaet
matter meirs 1nte:N$tiag t:o the etndants,. (Jl?leaS\l usa the baek et this pa:ga 
tor �sticns and emm;;:e:nta.} 

A fe-� �spondants �sted that th9 items in question number eight 

W&l"e' 4itffoull to wai� be-e&1ae ot the depende.tUl1' � than. lt •s further 

s�-s1ied that the ohot.oo or· i tems in qu-sstie tm.mb&ll' m.n� dll];i(;UJ.d ea U})Of.L the 

iadtnauality of' tlla stuteat am! that: no gaueralizat1on e.ould be �da. 

!1i$-S� to quastiaa number one· indicate th.Qt stu� ut:smst tooard

st:\ldies ta -th@ seh.ool in �tioo wtui lor:�r than in�.re-st in · sehocls �-
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the aohoel $Jt question \'Jae beloo a: desirable level .•. 

Beapo•$e& to question. numbe,r · �o and 'three inclieate that tu stude•t:s 

wad.ad to aecapt the blame tor theit" lack of interest. '?he selected. in• 

dividuals rat$d the home,. t� ·st'Uiien.t and _the teaeb<U"' ss havtn-e comparable 

10.tluancea upon .student iaterest with the home sharing tlle rna.wrctty of' th&

'hla.me tor any·· uo.due lack -at i•terest. A w:iiquen&sa. e:xiat.ed ia that the 

etudent, in reference were aware o.f 'their role 1B: tba problem-
•. 

ti:\ quadioa .nutnbar four it' is :taterest:ing to 1).()ta that the sele:01.ed 

in4ivj.duals rate« students as being the least import.ant t�eto.r in t-he 

ereatio.n of the school atmoa.Phe!'e.- � eon.treat the students ill ra:taren..ce 

rated themselves as bei:ng the most impo.1'1!lnt taeto.r i:A. th$ erEHlti® ot \he 

a�oo.l atmeeJll$ra,. 'fhe i,riter 'believes tha.t here again the students we·re 

aware of defieieneies in the sc,hool atmoephere and were will.itig to :aceept 

-El large share of the blame •

. Resp-.sas to qu.ea.t1on n.um'ber five- show t:hat a tendency etxiatel toward 

Rtu1ponses to question number six leads ooe to believe that ,, in general,, 

discipline in ,our l'U.gh acboots is aot strict eu1ough"' Both groups i.nd1eated 

a s1trong ten6eney toward this opinion. _'fhe writer believes that dis-cJ.pli.ne 

aai inter.eat- t-oward atudie $' are direetly related .. 

la. n•ponse,.a to (tUesti oa nmnb@r sa,w,n bQ'th. groups reeognizad the i.rf1;,..

portaa.ee ot eeeu.ring good teachers. 'fhe writer believes that er the factors 

Ml.at,1:ng to t.lle tetal £h;mool oparati-en t.b.e teaoher fe.:etor bas the .P06Sihi1• 

it," et tlte greatest variation. 1'he other factors are :more s�able.. 'fl.le 

raspoate,ats \iere probably ta ag�eoment with this- belier and recognized · 

t� possible iat'l'Ua.nee of this variebla fa.cto.r u}')M. other facton relating 

to tlle operation o-f the sclu:1101-. 
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d1scipline,., Saloetad individuals ind1e-ated that teacher cemp)tence :in 

aubje:et matter and in:terost in the student as being important-. A.pill 

�be &tudanta allowed an awareness of: the discipline :tact·or .in, their se�ool·· 

ln part (a) .of question number nine- opinioas of both groups 1adieate 

that this factor was related to the probl�m.. This taetor probably is less 

important. in other sehpols1 judgi.o.g from the reepo.nMs of the other gnm:p. 

A maJ,erity e-f both grou-ps agreed upon the importan'Ce ot after school 

work. The writer believes the importance ot· some tasks is related te th$ 

development ef t!ui sense of" responsibility. If thia sense ia not developed 

ln part; (i") or question amber nine a majority of both groupa are 

slaown t·o favor partieipatto.ft in at:lll&t1e:! as sn aid in the impl"·ovement in 

att.i tuda toward stu.dhe... 'i'he writer agrees with this opinion but bel.iev$a 

:that en uttdue intera$t in athletics developed in the schoel. in ret'erenea .. 

Several ot tha se,l�eted int:·indual& wrote comments on tb.e ba,ck ot the 

iJb:an a student develops, en unusual laek of intel'3st in school

he. eoul.4 be havi,ng family trou.blas or outside associates could 
be influencing him to the poi11t that· he baeorn.ea dis.satisfied ,.

uh.ea t.hi,s happens he must take control of' himself sad with the 
help ot schbol atmosphere a.oil the individual teaehar., get hi!l®lf' 
oaek in the Stiillg,.. 

Iwen though there are fun.els for e school . .end good teacher$ 
are hired,. if you cannot keep a pro:_par cOir..mu.nity attitude ,. all 
ls lost.. lf' these three are possible the proper teacher attitude 
and proper student attitude eome along automatically ... 

All modern fuzzy thinking to tha eont.rary ,. teerchar-stude.n.t 
ralatiOltship i:S of first importa,nce. Good t0aehor•st1.u'.1e.nt re
lationship makes good '"school atmospher�*' ,., 

the datrime.ntal effects of the use of an. atrt.ornobila. 

ln part ft) B'~udant rospons9s tend to ind:teata tha e1:istenca of a: 

factor of vJSalth upt,n stud.e:nt attUude towart studies. The write.I' believes 

the student is not likely to develop a respo-nsible attitude toward school 

work .. 
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'l!o �Ire su.hjset :Jattar moro illit�1"Gsting ffl'l� iib.ffll.l,d ;pre,.. 
pe�4 ttJr ee� cltuisi t�t1Sht ana to ba1e �· pa:?t of th� l�.a$a, 
en a praeti�al t;ts:peet .Of tb.St topitti., 

A t�ete'har ahould £1.ret be 111.tel'Qsted in t� subject mtte:c, 
. iit:mselt and ·th'lan be able to explain it tu t9ctWinol� wbieh is 

\:l:ml.Cl'."$tandiSt!l8l and intera�tiag,.. S�!ellt: :part:1e1pat1oa. ls OD 
. cit t'M 'b,';)st :woye to Sr�®re a00: bold intE.ur�st. 

Spend the t'it':$t .tew dey& tit seb.oot flgt <ml.z; in tsschh1€ 
mt tn getti,ng acque:intatl aAd sto�iag & ganuie int&rest t:11 the 

. stu!ents_. 

lf one ttould lea� a f,�elitJg with t� stud�t at th'$ end: ot

iih� day tri.'St it is ·t:nposs1b1e to l'\l.fl. J{)U.r clas&,;.roor(l w1thmi.t;
him,. ii�th':)r it b� conducting. th1J rhytbm b3nd o.r ·� seien�� e�.,. 
;p&z•.imant., it ;;ould cartainly el:im.1.nat& a great share :0f the 
lack (;f' intcreat f� in. thg elas.s;,.,room 

., . .

'!be tbffllgb� tn0.b.i;'iied in ·�h!it l..�.st; et these e�nts ahOUld b!l k,bpt; itt 

.1'..dntl 01· 1llU .. \",!llier.J?Jrth So:1te.th1r!ef ·Of velu� abov,1: ,t;}flf ooyod $Ubj't'l'l?t mi1tt�r 



Th:e various taetora rebted to the problem in motivation will be re-

viewed here. Opinions .referred to 1.n the previous chapter will be usad as 

a .guide and a tempering element upon the wl"'i ter's own opinion.. Some general 

suggestions co.neernin.g an approach to a similar problem will· be ottered. 

'!'he writer eonsidoI:s the fa otor of' precedent to be of first importance. 

Non...aoademic behavior and attitude had prevailed :fer some time. An estab ... 

lished pattern is difficult to change i,o. the eou.rse of one academic. year. 

Parents and students alike resent changes especially when i:he changes are 

. being made by a new-comer to the eommuni ty. The administration was new and 

although the ehanges v1hich they were meking in the school ware directad to-

ward school improveme.nt,there was a general resistance to the changes. 

Because of the blind spot in the parent's eye tor their child the past super-

intendant and past principal were more popular than the present admin.istra-

tio.n·. !fhe errant child J:iad not been corrected or punished for poor behavior 

in previous years. �'ihy should. he be aeeu.sed ot or be punished for poor be-

havior now? i:t'he w.riter believes that parents blamed the administratio.a for 

not knowing how to handle the children when in reality the administration was 

doing a better job than had been done pl'eviously. Responses to questions 

one and six of the questionnaire may be sighted as tangential evidanee in 

support o'f these statemants.. Tulost students a.re inherently honest and their 

opinions may be relied upon to the extont of their knowledge and exparienee. 

VIII 
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In item one it nill be noted that for evecy student• (the word student 

will be used since the preponderance of responses from group 'l'f.A tt were 

trom students) s who stated that interest in studies was above average. 

there were te.n who atatod that interest in studies was below average. The 

signif'icant. thought hare is that the students were aware of the fae·t that 

they were not doing justicEi to ·their studies. But these poor study habits 

had become establish(:.ld and wore d.ifficult to change. Poor discipline and 

poor study habits are o:f'tsn found linked together. Responses to question. 

six indicate that the stud0nts ware aware of the poor diseipli.ns. For 

every one who said thet discipline 1.'Jas too striet, there ,vere nine who 

said that it was not strict enough. Students want good discipline out 

resist administrative efforts to get it. They respeet teachers and ad-

miniatrators who have good discipline but w11.l exert no efforts of their 

own toward this goal. The poor d1sc1plino appeared to be o part of the 

established precedent. Improvements were achieved with difficulty. 

It would seem that continued and wall directed effort exerted over 

a sufficient lapse of time would result in a change in precedent. It is 

possible that a student governing body could have been created which could 

have been directed to11ard improving tha school atmosphere. Administrators 

ean not always rule by virtue ot their own strength. They need the eo-

operation of the i':rt.udents. This cooperation may be difficult to enlist 

at times but once it is secured many problems vianish. Students may govern 

themselves to a large extent once they have experienced the rewards of 

rigid self discipline. This type of an approacb to the problem was not 

triad but should have been. 

The coincidence of the high percentage of above average intelligence 

among ·the boys in the senior clas.s n0ads further mention here. '!'hey were 

not a normal group and their reactions were not normal. Since academic 
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work apparently did not offer the necessary challenge they sought other 

ehaU.engos. Tlw writer believes that some-how they learned to aeeept the 

elthibitioo oi' defiance toward school as a ehalle:ne;e.. The word Hcb.icken" 

kept th�m in line with the group. If one tried to do right in school the 

group bl:'andad. him as a 11 chiekenff,.. G.roup sanction became :mo.re important

than good behavior or good grades • 

AbiU. ty grouping permits an opportunity to off er the more intelligent 

students a challenge. Small schools can not cater to ability grouping but 

this technique should be employed. 1:meravar possible. Rad the senior boys 

been en.rolled in largar classes where all students were above average in 

intelligence they i:iould haV$ found the subject :matter more challenging and 

they wot!ld have spent less ti.m.a at being non ... aeadew.ie deviates ... 

The above average wealth enjoyed by the group was apparently a detriment 

to their attitude toward school. In. the opinion of the writar wealth has 

a positive value only so long as its influence has a positive direction.. 

Possession. of ,;wal th enslaves tha u.nthink:t.ng. The group of senior boys 

felt overly seoure on the basis of their co...'11:paratively wealthy status. 

Thi$ sense of sacur:1:&y lessened their desire for a'litainment in academies. 

Their weal th r.1as actually a detrimsnt ·to them. Opinions from. stu.da.nta in 

the school tend to au.ppo!'t these statemGnts. Forty sald that the student 

teen 'beliemd the student from ths weal thy home 11ould ha-ve the better at-

ti tuoe. Opinion.a from tho selected indi v·iduala ware &pproxi:mataly equal 

for both eases indieati.ng thErt the pr oblem under discussion was un.i.que and 

not universsl • 

. A. sign.if:I.cs.ntly high percentage of students believed tb.1.;1t a.t;:bJ.etios 

were the mo$t important aspact of' school. Approxim.ately one out ot four 

ot the stud�nts indieated this opinion. O·irert com.."'!lun.ity enthusiasm for 



recognition v1as given -to the boy who made the touch-

dotil!l thtu1 ·to th® studont \ihO exc0llen in trigonometry. lt is beli"'ved 

that these two students could be one and the sa.llli\'i indi vid®l and in ge.l1Hll'al 

:participation. in athletics is healthy and does tend. to <n::·�:iate a bettel" 

;:;tti'fmde to1nard school. But. in the opinion of the writer. the athletics 

must not outweigh tha acat1Gnlies.. 'l1he sthlt'.!tie program should. be an additive 

fea·ture of the school,. not tho predominant one., Responses to part (t') i.n 

r.fueist:ton nine of the questionnaire i.ndieatad that a majority of the stud.ants 

belisved tha.t those who pa.rticipat1:ld in athletics �muld have a better at ... 

tt-tuite than thc.HJo not partieip:,d;ing. This is generally ·o.rue when a proper 

bnlanee is kept b0·1;tmen t rthli3ties sn.d acatl::1nnics but hacomea untrue tfhen 

the emphasis in athletics be comas too stroug.. '.Pha problem wi tb. the senior 

boys tms aggi·ixva.tad by ·the excessive emphasis in athletics. A .re ... cUrect:ton 

of m,-wh.asis and a proper weighing of values in the school was needed.• 

The tmlimitec. acces.s to ·the use of o.,n al.:.tomobile is a distraction to 

a student. · If a student is ptu1,1Hted to cruise through the streets et' tot'ln 

in. the evening h(:; is :more apt to do this than to apply hi.moolf to study. 

Opi.nic,ns !ndica"teil in part (�} of quesI;ion .nine is ffu.ppo.r-ting evidenee here. 

]�early four out cf five s-t;uc1ents belien.red thf,t those vJh.O lacked access to 

an autoriwbile would have the better attitude ·i;oward school.. All oi' the 

eenio.r boys had illlcce.SI;:c, to the use (;Jf an. automobile.. This was a fa.etor in 

th'3 p1•oblem of motivation., 

'Ii:tle t:1riter believes that 1::rtuc1e.n:l;s whos$ economic status requires that 

that work after school ('Jill bte more app:eeciati ve of tho opportun:i. ty to 

at·liend school then those who tlo :r1cfl:i fJork. The only one of the senior oois 

who was ac·t;ually required ·to ,,ork af'te1" school had the mos·o desirable 1:rtti

tudH CY£ ::.ny in ·i;he. group� Tl1�'J demands of a job aid in the development of 
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athletics eausecl a tendency toward the tlevelopmsnt of this belief among 

·the students. !Lore 



A general e,on.13e.usuiS of opinions is found to be in agrea.rro:n1. with this 

buting taetor in the increase in th;i;:1 problems v1hieh fa,�e our publi-e &chools. 

lfh.!) expel'ioooa of being e:xposed to this pl."oblam has left tho writer 

id th the .oi,inion ·that 01.10 of the g.3;-oat ns�ds in our public schools is tor 

eha.raeter.. 'f'.aay need to be �ble to adjust to and accept any one of' a nrol-

titud>$ of situations ant1 t·o wo::i:•k eontinuously toward an improved. learning 

Tho i'olloi1ing teaehi.ng principle.a. lead. to efficient learn ... 
Ing 'by students; O:rgani zo lea:en.in:g activities in which all the 
students ®Xperien.oa pU!'J;)OSe and meaning. Provide continuing, 
high motivation. Al"'rango for studenta to ha-.,·e direct experience 
ui th the main concepts they a:re to l�u·.n. Manage prae;tice effi• 
ciently. En.eourag,� p:eoblBm-solving frnti vities in which the 
students clea:dy preN:lh-e 1�a1ationships, including solutions. 
3e the kind ot pe.rson. with whom students Wflnt to identify so 
thst they will irnj.tats your e:ttitudes, values, and other 'be
havior.. .Solect tor emphasis the mo.re important principles and 
generalizations that are to be learned, ·teec:h them �an.ing-to.111. 
and help etuden.t1;;1 apply th,tm in many situations ,. including 
J'OTJ.:J! elassroom. Provide f..or diffairenees in abilities among 
student a. .. 

No teaeller aa.n :follow all these principles to the let:te:t·; 
however, high school :trustl"'Uc·tio.u fill be vastly irap;;:,oved_ if' a 
serious atte111:pt to do so is mad®• 

And S:mil.el 

At this time the w:ri ter :feels that he ha.a reached that point at which 

returns t'rom sd.ditional study $nd effort become increasingly smaller,. He 
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:t:a:erbert 1. IUausmel~~r, ~~L in _1bh~ §Gcomlar;v. ,~ol.., (New York, 
19t'iB}, p. 89 .. 



wishes ta· hold any advantages which he has gained in teI'!l1.S of insight into 

the pr·oblem an.a g,:!J:Atly elose tho door to this study la ordar Jh�t bis 

efforts may be applied in a more fertile area. It is hoped that ru:i.y reeder 

ot this P�»�.r has b8en abl� to profitably share in this teaebing exparian0e. 
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