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JAM£S BHYANT CONANT’ S CAMPAIGN FOR EDUCATIONAL

REFORM; A RHETORICAL STUDY

INTRODUCTION 

S u b je c t  o f  S tudy

James B ry an t Conant h as  become one o f  th e  most s i g 

n i f i c a n t  men o f  t h e  m id - tw e n t ie th  c e n tu r y .  E sq u ire  maga

z i n e  r e c e n t l y  l i s t e d  him a s  one o f  " th e  100 most im p o r ta n t  

p e o p le  in  th e  w o r ld ,  , , . th e  one hundred  p e o p le  who, f o r  

good o r  i l l ,  pack  th e  most c l o u t ,  , , . who, between 19&5 

an d  1975f have  had ( o r  w i l l  h a v e )  th e  g r e a t e s t  im pact on 

y o u r  w o r l d , E v e n  a  decade  e a r l i e r ,  F r a n c i s  G r i f f i t h  had 

p o in te d  o u t ,  "Dr, Conant e n jo y s  an enormous p r e s t i g e  and

any  w r i t e r  who d a re d  t o  c h a l le n g e  him would lo o k  l i k e  a  l a p
2

dog  yapp ing  a t  a  m a s t i f f , "  "As s c i e n t i s t ,  e d u c a to r ,  and 

s t a t e s m a n ,"  M erle  Borrowman w ro te  in  S a tu rd a y  Review, 'C onant 

h a s  a l r e a d y  won v i c t o r i e s  a p l e n t y , W h e n  h o n o r in g  Conant 

f o r  h i s  o u t s t a n d in g  s e r v i c e  t o  c h i l d r e n .  P a r e n t s  Magazine 

a l s o  u n d e rs c o re d  h i s  em inence: "A t e a c h e r  a f f e c t s  e t e r n i t y ,

, , , He can n e v e r  t e l l  where h i s  i n f lu e n c e  s to p s ,  James

^"The 100 Most Im p o r ta n t  P eo p le  in  t h e  W orld ,"  Es
q u i r e .  LXXIII ( A p r i l ,  1970), 104,

^ F ra n c is  G r i f f i t h ,  "A no the r  Look a t  th e  Conant Re
p o r t , "  N a t i o n a l  A s s o c ia t io n  o f  S eco n d a ry -S ch o o l P r i n c i p a l s  
B u l l e t i n , XLIV (O c to b e r ,  I 96ÏÏT, 59.

3
^M erle Borrowman, "C onan t, th e  Man," S a tu rd a y  Re

v iew . XLVI (Sep tem ber 21, I 9 6 3 ) ,  6 0 ,



2

B ryan t Conant i s  j u s t  such a  t e a c h e r  whose i n f l u e n c e —a s  a 

s c h o l a r ,  s c i e n t i s t ,  s ta te s m a n  and  a u t h o r - - h a s  a f f e c t e d  a c a 

dem ic th in k in g  th ro u g h o u t  t h e  w o r ld ,

C o n an t’ s p o s i t i o n s  o f  p u b l i c  s e r v i c e  span  h a l f  a  

c e n tu ry  and encompass t h r e e  m a jo r  a r e a s .  As a  s c i e n t i s t  he 

s e rv e d  in  th e  C hem ical W arfare S e r v ic e  (1917-1918)» was a  

p r o f e s s o r  o f  C hem istry  a t  H arvard  (1919-1933)» a c te d  a s  

chairm an o f  th e  N a t i o n a l  D efense  R esea rch  Commission (19^1- 

1946), was d ep u ty  d i r e c t o r  o f  t h e  O f f ic e  o f  S c i e n t i f i c  Re

s e a r c h  and Development (1 9 4 1 -1 9 4 6 ) ,  and was a  member of th e  

Atomic Energy Commission (1 9 4 7 -1 9 5 2 ) .  P o l i t i c a l l y ,  he 

s e rv e d  a s  U nited  S t a t e s  High Com m issioner t o  Germany from 

1953 t o  1955 and a s  U n ited  S t a t e s  Ambassador t o  th e  F e d e r a l  

R e p u b lic  o f Germany from 1955 t o  1957. H is e d u c a t i o n a l  po

s i t i o n s  in c lu d e  h i s  f o u r t e e n  y e a r s  a s  a  c h e m is t ry  p r o f e s s o r  

a t  H a rv a rd , tw en ty  y e a r s  a s  H a rv a rd ’s P r e s i d e n t  (1933-1953) 

d u r in g  which tim e  he r e o r g a n iz e d  and n u r t u r e d  t h e  p r o f e s s i o n 

a l  e d u c a t io n  p rogram , and two y e a r s  a s  E d u c a t io n a l  A d v iso r  

t o  F re e  B e r l in  (1963-1965) u n d e r  th e  a u s p ic e s  o f  th e  Ford 

F o u n d a t io n .

C o nan t’ s  s o c i a l  im pact r e s u l t s  p r i m a r i l y  from h i s  

r o l e  a s  e d u c a t i o n a l  c r i t i c ;  t h i s  r o l e  ev o lv ed  from h i s

" P a r e n ts  Magazine Honors Dr. James B ry an t Conant 
f o r  O u ts ta n d in g  S e r v ic e  t o  C h i ld r e n , "  P a r e n ts  M agazine. XXXIX 
(F e b ru a ry ,  1964), 5 6 ,

^Who’s Who in  Ame r i c a : 1968- 1969 (C h icago : A.N.
Fiarquis Company, 19^9) » XXXV, 4251
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s c i e n t i f i c  and p o l i t i c a l  en d eav o rs  a s  w e l l  a s  t h e  e d u c a t io n 

a l  in v o lv e m e n t.  H is p o s i t i o n s  in  t h e s e  t h r e e  a r e a s  produced 

an i n t e r e s t  in  th e  w e l f a r e  o f  A m erica, h e r  p u b l i c  e d u c a t io n ,  

and th e  r e l a t i o n s h i p  between th e  two. They le d  him to  b e 

l i e v e  t h a t  th e  w e l f a r e  o f  t h i s  c o u n t ry  i s  d i r e c t l y  r e l a t e d  

t o  th e  q u a l i t y  of h e r  e d u c a t i o n a l  sy s tem , and t h i s  c o n v ic t io n  

i n s p i r e d  him t o  improve th e  c o u n t r y ’ s f u t u r e  th ro u g h  educa

t i o n ,  Numerous w r i t e r s  have lau d ed  h i s  suprem acy a s  an edu

c a t i o n a l  c r i t i c .  In  i 9 6 0 , W illiam  Erickman c a l l e d  him a  

"m ajor a u t h o r i t y  on e d u c a t io n  , , , [w hos^ words a r e  c a r e 

f u l l y  c o n s id e re d  by th o s e  t o  whom e d u c a t io n  i s  d e a r , I n  

th e  same y e a r  S a tu rd a y  Review c h a r a c t e r i z e d  him a s  an "edu

c a t i o n a l  s ta te s m a n ,  , , , When he s p e a k s ,  th e  v o ic e s  o f  h i s  

c r i t i c s —and th e y  a r e  many—a r e  ig n o re d ,  and t h e  v o ic e s  of

th o s e  who se e  a  need f o r  a  more d r a m a t ic  r e s h a p in g  of our
7

e n t i r e  e d u c a t i o n a l  s t r u c t u r e  g e t  f a r  l e s s  a t t e n t i o n , "

Lore r e c e n t l y ,  in  1967, T e r ry  F e r r e r  s t a t e d  t h a t  " a t  s e v e n ty -  

t h r e e ,  he Conant s t i l l  to w ers  o v e r  th e  c o u n t r y ’ s e d u c a to r s ,

, , . H is name and h i s  e f f o r t s  in  p u b l i c  e d u c a t io n  have
g

been u n e q u a l l e d ,"

More th a n  any o t h e r  p o s i t i o n  th e  H arvard  P re s id en c y

6
W illiam  W, Erickm an, "C onan t’s D isc o v ery  of an Edu

c a t i o n a l  r ro b le m ,"  S choo l and S o c i e t y . LXXXVIII (A p r i l  9,
i 9 6 0 ) ,  1 7 1 ,

^ " P r o f i l e :  Movers and S h ap e rs  of E d u c a t io n ,"  S a t 
u rday  Review , X I.III (O c to b er  15. i 9 6 0 ) ,  88,

g
T e rry  F e r r e r ,  "Conant R e v i s i t e d , "  S a tu rd a y  Review

L ( ila rch  1 8 , 1967 ) .  56 ,
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shaped h i s  e d u c a t io n a l  id e a s  and o b j e c t i v e s .  B e fo re  t h a t  

tim e  he had le d  a  r a t h e r  s h e l t e r e d  academ ic e x i s t e n c e  a s  a  

s tu d e n t  in  w ea lth y  p r i v a t e  i n s t i t u t i o n s ,  Roxbury L a t in  

S choo l and H arvard , and  a s  a  c h e m is t ry  p r o f e s s o r  a t  Har

v a rd .  When he assumed th e  H arvard  P re s id e n c y ,  however, he 

im m ed ia te ly  c o n f ro n te d  th e  f i n a n c i a l  problem s o f  t h e  G radua te  

S choo l o f  E d u c a tio n .  D e te rm in in g  w h e th e r  to  c lo s e  t h a t  

s c h o o l  f o r c e d  him t o  lo o k  c l o s e ly  a t  b o th  p u b l i c  and p ro 

f e s s i o n a l  e d u c a t io n .  I f  he a l lo w ed  th e  E d u ca tio n  S choo l to  

c l o s e ,  he soon r e a l i z e d .  H arvard  g r a d u a te s  co u ld  no lo n g e r  

te a c h  in  p u b l i c  s c h o o ls ;  th e y  cou ld  n o t  be c e r t i f i e d  w i th 

o u t th e  n e c e s s a r y  e d u c a t io n  c o u r s e s .  Once com m itted to  

k eep in g  th e  s c h o o l  open , Conant t r a v e l e d  and spoke e x t e n s iv e 

ly  th ro u g h o u t  New England to  o b ta in  th e  n e c e s s a r y  money.

D uring  h i s  numerous t r i p s ,  F r a n c i s  S p a u ld in g ,  a  H arvard  edu

c a t io n  p r o f e s s o r ,  accom panied him, p e r s u a d in g  Conant o f th e

im p o r ta n ce  o f  sc h o o ls  o f  e d u c a t io n  and i n c r e a s in g  h i s  I n -
9

t e r e s t  in  p u b l ic  s c h o o ls .

P a r t i c u l a r l y  s in c e  1959i one can e a s i l y  t r a c e  C o n a n t 's  

I n f lu e n c e  in  th e  developm ent o f  American e d u c a t io n .  Changes 

which have  o cc u rred  in  American e d u c a t io n ,  n o ta b ly  th e  Ameri

can h ig h  s c h o o l ,  r e f l e c t  in  p a r t  t h a t  i n f lu e n c e ,  "As a  r e 

s u l t  o f C o n a n t 's  The American High S choo l Today . " Samuel Hol

to n  s a i d ,  " th e r e  has  been p r e s s u r e  t o  make th e  h ig h  sc h o o l

9
^James B. C onant, S e v e ra l  L iv es  (New York: H arper

and How, P u b l i s h e r s ,  1970), pp. 18?-l55T



c o v e r  some o f  th e  work now ta u g h t  In  th e  freshm an and sopho

more y e a rs  a t  c o l l e g e , L e a v i t t ,  Goodman, and Cooper a d d 

ed , "The com prehensive h ig h  s c h o o l ,  u n d e r  c r i t i c i s m  from Con

a n t  and o t h e r s ,  has s h i f t e d  to  a  more academ ic e m p h a s is ,

Time magazine p u b l is h e d  an e x t e n s iv e  summary of 

changes which i t  con tended  o cc u rre d  a s  a  d i r e c t  consequence  

o f  The American High S ch o o l Today. As th e  a r t i c l e  s t a t e d :

T hings have happened in  U.S. p u b l i c  s c h o o ls  s in c e  
h i s  p o n a n t '10 calm, compact ‘f i r s t  r e p o r t  t o  i n t e r 
e s te d  c i t i z e n s ’ began  t o  c i r c u l a t e .  With 224 ,824  
c o p ie s  in  p r i n t ,  h i s  book i s  t h e  f i r s t  e d u c a t io n  
b e s t s e l l e r  s in c e  t h e  v a s t l y  more e x c i t e d  Why Johrr-  
ny Can’ t  Read (1 9 5 5 ) .  'W ith t h e  m an tle  o f  Dr,
Conant around  m e ,’ a s  one p r i n c i p a l  p u ts  i t ,  many 
a  w orking schoolman h as  f i n a l l y  g o t  th e  s c h o o l  
b o a r d 's  g reen  l i g h t  f o r  s c o re s  o f  re fo rm s  and ex
p e r im e n ts ,^ ^

S p e c i f i c  changes in  p a r t i c u l a r  towns were th e n  c i t e d .  In  

such p la c e s  a s  P h i l a d e lp h ia ,  Richmond, and P asadena t h e r e  

has  been an in c r e a s e  in  th e  number o f  m ajor s u b j e c t s  a v a i l 

a b l e  f o r  g i f t e d  s t u d e n t s ,  improved summer s c h o o l  o f f e r i n g s ,  

and more c o u n s e lo r s  f o r  a l l  s t u d e n t s .  A cross  t h e  c o u n try  

m athem atics  c o u rse s  have been re s h a p e d  to  f a s c i n a t e  s tu d e n t s  

w i th  m a th em a tic a l  c o n c e p ts  r a t h e r  th a n  b o re  them w ith  r o t e  

l e a r n in g .  The p u p i l - t e a c h e r  r a t i o  i s  b e in g  red u ce d  f o r

^^Samuel M, H o lto n ,  U n d e rs ta n d in g  th e  American P u b l ic  
High S choo l (B oston: A lly n  and Bacon, I n c , , 196 9 ) , p . 165 ,

^^Howard B, L e a v i t t ,  Kenneth S , Goodman and J a c k  H, 
Cooper, "The L eve ls  o f  E d u c a t io n ,"  F o u n d a tio n s  o f .E d u c a t io n , 
ed , by George F, K n e l l e r  (New York: John W iley and  S ons,
I n c . ,  1963 ) .  p . 522 ,

^ ^ • 'In s p e c to r  G e n e ra l ,"  Time, LXXIV (Septem ber 14, 
1959), 7 6 ,
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d-'nçlish c l a s s e s .  F o re ig n  language  o f f e r i n g s  have a l s o  im

proved ; more lan g u ag es  a r e  b e in g  o f f e r e d  f o r  more y e a r s ,  

w i th  th e  t r e n d  c o n t in u in g  in  t h a t  d i r e c t i o n :  "L a s t  y e a r

th e  U.S. O f f ic e  o f  E d u c a t io n , " f o r  exam ple , "urged  a l l
11sc h o o ls  to  b eg in  te n  y e a r s  o f  language  in  th e  t h i r d  g r a d e , "

In p e r i o d i c a l s  th ro u g h o u t  th e  c o u n try  t h e s e  changes and 

many o th e r s  a r e  a t t r i b u t e d  to  C o n a n t’ s The American High 

Scnoo l Today.

A decade l a t e r  in  The Com prehensive High S c h o o l , a  

fo l lo w -u p  s tu d y  o f  The American High S ch o o l Today, Conant 

h im s e l f  su g g e s te d  changes which have ta k e n  p la c e .  His 

c la im s  of s u c c e s s ,  however, were n o t  a s  g low ing . In  some 

a r e a s  t h e r e  has been  p a r t i a l  s u c c e s s ,  he  f e l t i  b u t  f u r t h e r

improvement was s t i l l  w a r ra n te d .  At one p o in t  he s t a t e d

t h a t  " in  a lm o s t  a l l  th e  s c h o o ls  one m igh t c h a r a c t e r i z e  th e  

co u rse  o f f e r i n g s  a s  com prehensive . But by no means do a l l  

have a s  wide an o f f e r i n g  a s  a  com prehensive  s c h o o l  sh o u ld  

have i f  i t  i s  t o  do j u s t i c e  t o  th e  d e s i r e s  and p o t e n t i a l i -
1 Z|.

t i e s  of a l l  i t s  s t u d e n t s , "  " I f  one a c c e p t s  th e  c r i t e r i a

s e t  f o r t h  in  my f i r s t  r e p o r t , "  he ad d e d , " th e n  one must

conclude  t h a t  o n ly  a  few o f  th e  s c h o o ls  ab o u t w hich we ob

ta in e d  in fo rm a t io n  can be r e g a rd e d  a s  h ig h ly  s a t i s f a c t o r y .

On th e  o th e r  hand, t h e  ev id e n c e  i n d i c a t e s  t h a t  t h e  s i t u a t i o n

^^Ibid .

^^James B, C onant, The Comprehensive High S choo l 
(New York: McGraw-Hill Book Company, 1 9 6 ? ) ,  p , 13. I t a l i c s
h i s .



r e g a r d in g  academ ic  s t u d i e s  in  a  g r e a t  many s c h o o ls  i s  b e t t e r  

th a n  i t  was t e n  y e a r s  a g o ," ^ ^  More s p e c i f i c a l l y ,  he was 

d i s a p p o in te d  w ith  th e  r e s u l t s  of h i s  recom m endation f o r  an 

in c r e a s e d  number o f  f u l l - t i m e  c o u n s e l o r s . H e  was much more 

s a t i s f i e d ,  how ever, w ith  r e s u l t s  in  o th e r  a r e a s :  (1) t h i r t y

p e r  c e n t  of t h e  two th o u san d  s c h o o ls  o f f e r e d  a t  l e a s t  one 

o r  more advanced  p lacem en t c o u rs e s  f o r  h ig h ly  g i f t e d  s t u 

d e n t s ; ^ ?  (2) s e v e n ty -o n e  p e r  c e n t  o f  t h e  s c h o o ls  o f f e r e d  and 

s ix ty - tw o  p e r  c e n t  r e q u i r e d  a  co u rse  in  "p roblem s in  demo

c ra c y "  which was a t t e n d e d  by a  c r o s s  s e c t i o n  o f  t h e  s tu d e n t  

b o d y ; (3)  E n g l is h  co m p o s it io n  c o u r s e s  were b e t t e r  s t a f f e d  

th a n  te n  y e a r s  e a r l i e r ; (4)  s i x t y - f o u r  p e r c e n t  o f  t h e  two

th o u sa n d  s c h o o l  b o a rd s  have a r r a n g e d  t o  o f f e r  f o u r  y e a r s  i n -
20s t r u c t l o n  in  a t  l e a s t  one f o r e ig n  la n g u ag e  ; and (5) f o r t y

p e r  c e n t  o f  th e  s c h o o ls  q u e s t io n e d  were o f f e r i n g  c a l c u l u s

and tw e n ty - th r e e  p e r  c e n t  s p e c i f i e d  o t h e r  ty p e s  o f  advanced
21m athem atics  co u ld  be e l e c t e d .  These h ig h ly  g r a t i f y i n g  

s ig n s  i n d i c a t e d  t h a t  American e d u c a t io n  was indeed  im prov

in g  a lo n g  th e  l i n e s  he recommended.

^^ i b i d . . p . 2. 

^ ° I b i d . . pp . 2 6 -2 ? . 

^ ? I b i d . . p . 4 3 . 

^^ I b i d . ,  pp. 33 -35 . 

^^ I b i d . .  p . 39.

^ ° I b l d . .  p . 51 .

^ ^ I b i d . .  p . 55.
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The p rim ary  in s t ru m e n t  w i th  w hich Conant p rodeh  and

p e rsu a d ed  h i s  countrym en was r h e t o r i c ,  A p r o l i f i c  w r i t e r ,

he  has w r i t t e n  numerous books and a r t i c l e s  on e d u c a t io n ,  in

a d d i t i o n  t o  h i s  s c i e n t i f i c  w orks , A p o p u la r  p u b l i c  s p e a k e r ,

he  has spoken f r e q u e n t l y  b e f o r e  many s i g n i f i c a n t  g roups  ;

among h i s  s p e a k in g  e f f o r t s  a r e  s e v e r a l  s e r i e s  o f  l e c t u r e s

and  s e v e r a l  c o n v e n tio n  k ey n o te  a d d r e s s e s .  He has  p r e s e n te d

t h r e e  l e c t u r e s  each  on th e  f o l lo w in g  o c c a s io n s i  th e  J e f f e r -
22son Memorial L e c tu re s  a t  th e  U n iv e r s i t y  o f  C a l i f o r n i a ,  th e

23F age-B arbou r S e r i e s  a t  th e  U n iv e r s i ty  o f  V i r g i n i a ,  and  th e
24Sachs L e c tu re s  a t  T each e rs  C o l le g e ,  Columbia U n iv e r s i t y ,

O ther  n o t a b l e  exam ples o f  l e c t u r e s  a r e  t h e  P o l ia k  and I n g l l s  

L e c tu re s  a t  H arvard  U n iv e r s i t y ,  a  l e c t u r e  a t  Wayne S t a t e  U nl- 

v e r s i t y ,  t h e  Morrow L e c tu re  a t  Sm ith  C o l le g e ,  th e  S p au ld 

in g  L e c tu re  d e l i v e r e d  a t  Y a le ,  and an  a d d r e s s  p r e s e n te d  on

th e  100th  a n n iv e r s a r y  o f  th e  fo u n d in g  o f  M ichigan S t a t e  
26C o l le g e ,  P r o f e s s i o n a l  g roups  b e fo re  whom he h as  spoken 

In c lu d e  t h e  I n v i t a t i o n a l  C onference  on th e  A cadem ica lly

22 James B, C onant, Thomas J e f f e r s o n  and th e  D evelop
ment of American E d u ca tio n  ( B erk ley !  U n iv e r s i t y  o f  C a l l -  
f o m l a  P r e s s ,  1962 ) ,  p ,  v ,

23 James B. Conant, E d u ca tio n  and L ib e r ty  (New York: 
Random House, 1953)# p .  v ,

24James B, Conemt, E d u ca tio n  In  a  D iv ided  World 
( Cambridge : H arvard  U n iv e r s i ty  P r e s s ,  194 9 ) , p , v l l ,

25james B, Conant, The C h i ld , th e  P a r e n t , and th e  
S t a t e  (New York: McGraw-Hill Book Company! 19^5)# p , v ,

^°Jam es B, C onant, The C i t a d e l  o f  L ea rn in g  (New Haven: 
Y ale U n iv e r s i ty  P r e s s ,  1956), p . v l .



T a le n te d  S econdary  S choo l l u p l l  and th e  N a t i o n a l  A s s o c ia t io n

)CC£

28

27o f  S e c o n d a ry -sc h o o l  p r i n c i p a l s .  O c c a s io n a l ly ,  he has been

in te rv ie w e d  on r a d io  and t e l e v i s i o n .

S in c e  h i s  s p e a k in g  t o u r  f o r  th e  H arvard  S ch o o l o f  

E d u ca tio n  and s in c e  h i s  e a r l i e s t  w r i t i n g s  on e d u c a t io n ,  he 

h a s  c o n s c io u s ly  launched  a  r h e t o r i c a l  campaign t o  p e rsu a d e  

Am ericans t o  revamp t h e i r  e d u c a t i o n a l  sy s te m . He has  n o t  

j u s t  w r i t t e n  and hoped f o r  r e s u l t s ,  b u t  t r i e d  t o  p e rsu a d e  

w i th  r e p e a te d ,  v a r i e d  form s o f  r h e t o r i c  o v e r  a  lo n g  p e r io d  

o f  t im e . As M erle Borrowman commented, "Not s in c e  John 

Dewey has anyone made such  a  s u s t a in e d  and p r o v o c a t iv e  s u r 

vey of American e d u c a t io n  a s  h a s  James B ry a n t  Conant in

h i s  book-by-book  a n a ly s e s  o f  o u r  p u b l i c  s c h o o l  system  t h i s  
29p a s t  d e c a d e ,"  W illiam  B o u tw e ll  d e s c r ib e d  Shap ing  Educa

t i o n a l  ir^olicy. one of th e  more r e c e n t  books in  C onan t’s 

s e r i e s ,  a s  " th e  c a p s to n e  o f  a  one-man cam paign t o  r e d e s ig n  

th e  American s c h o o l  sy s tem  from k in d e r g a r t e n  th ro u g h

27
N a t i o n a l  E d u ca tio n  A s s o c ia t i o n ,  The I d e n t i f i c a t i o n  

o f  th e  A cadem ica lly  T a le n te d  S tu d e n t  in  th e  American Second
a r y  S c h o o l , A R eport o f  th e  I n v i t a t i o n a l  C o n fe ren ce  on th e  
A cadem ica lly  T a le n te d  S econdary  S choo l P u p i l ,  F e b ru a ry ,  1958 
(W ashington: N a t io n a l  E d u c a tio n  A s s o c ia t i o n ,  1958); James
B, Conant, " I n d iv id u a l  Development and th e  N a t io n a l  Need—
A F a ls e  A n t i t h e s i s , "  N a t i o n a l  A s s o c ia t io n  o f  S econdary - Schoo l 
p r i n c i p a l s  B u l l e t i n . XLIV ( A p r i l ,  I9 6 0 ) ,  3B3 .

20
"Our T e a c h e rs— E duca ted  o r  M iseduca ted?"  C ,B ,S , 

Radio Network docum en ta ry , c i t e d  in  "Conant F o l lo w -u p ,"  Sen
i o r  S c h o l a s t i c . LXXXIII (December 6 , 1963 ) ,  IT ; "The Day They 
Had to  C lose  th e  S c h o o ls ,"  C ,B ,S , R e p o r ts ,  t e l e c a s t ,  J a n u a ry
2 7 , 1 9 7 0,

29 M erle Borrowman, " C o n a n t 's  F ig h t  f o r  B e t t e r  Teach
in g ,  " The A t l a n t i c  M onthly , CCXV ( A p r i l ,  1 965) , 113. I t a l i c s  
h i s ,
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30g ra d u a te  s c h o o l , "  Thus, r h e t o r i c  p e r m i t t e d  th e  n e c e s s a r y  

d i s s e m in a t io n  o f  h i s  id e a s  t o  a l l ,  g iv in g  him th e  o p p o r tu n i ty  

t o  r e a c h  p eo p le  w i th  h i s  s y s te m a t ic  p la n .  The e x t e n s iv e  d i s 

t r i b u t i o n  o f  h i s  p la n ,  a s  d ev e lo p ed  in  h i s  books and a m p l i f i 

ed in  h i s  a r t i c l e s  and s p e e c h e s ,  a f f o r d e d  eve ryone  th e  o p p o r

t u n i t y  to  become a c q u a in te d  w i th  h i s  i d e a s ,  C o n a n t 's  f o r e 

most i n t e r e s t  was in  r e a c h in g  th e  layman. His books were a d 

d r e s s e d  t o  " i n t e r e s t e d  c i t i z e n s , "  In  some i n s t a n c e s ,  a s  in  

th e  c a se  of E d u c a tio n  in  th e  J u n i o r  High S choo l Y e a r s , he 

was concerned  w i th  r e a c h in g  a  p a r t i c u l a r  k in d  o f  i n t e r e s t e d  

c i t i z e n ,  th e  s c h o o l  board  member, A t y p i c a l  e x p r e s s io n  o f  

h i s  a t t i t u d e  r e g a r d in g  th e  im p o rtan ce  o f  t h e  layman in  edu

c a t i o n a l  change ap p e a red  in  The E d u ca tio n  o f  American T each

e r s  : "Laymen," he s a i d ,  " w i l l  c e r t a i n l y  have t o  e n t e r  i n t o

th e  f r a y  in  many s t a t e s ,  and p u b l ic  o p in io n  must be a ro u s e d ,  

P u b l ic  concern  i s  e s s e n t i a l  t o  e d u c a t i o n a l  re fo rm  s in c e  l a y 

men, th ro u g h  t h e i r  e l e c t e d  r e p r e s e n t a t i v e s  on th e  s c h o o l  

b o a rd ,  must u l t i m a t e l y  app rove  e d u c a t io n a l  changes i f  th o s e  

changes a r e  t o  be im plem ented . I t  was im p e ra t iv e  t o  C o n a n t 's  

cam paign, t h e r e f o r e ,  t h a t  th e  masses ap p ro v e  h i s  p la n .

Through h i s  r e h t o r i c ,  e s p e c i a l l y  h i s  books , he in fo rm ed  and 

p e rsu ad ed  them.

^^W illiam  0 ,  B o u tw e ll ,  "W hat's  Happening in  Educa
t i o n , "  FTA M agazine. LIX ( J a n u a ry ,  1965), 25.

31
James B. Conant, The E d u ca tio n  o f  American Teach

e r s  (New York: McGraw-Hill Book Company, 1963) ,  pp . 217-
2ÎÏÏ.
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P u rp o s e . S cope , and M a te r ia l s  

The p rim ary  pu rp o se  o f  t h i s  s tu d y  i s  t o  a n a ly z e  th e  

s t r a t e g y  and e f f i c a c y  of C o n a n t 's  campaign f o r  e d u c a t io n a l  

re fo rm .  Toward t h i s  p u rp o se  th e  f o l lo w in g  m a jo r  q u e s t io n  

w i l l  be answ ered: How d id  James B ry a n t  Conant u se  r h e t o r i c

t o  a c h ie v e  su c c e s s  a s  an e d u c a t io n a l  r e fo rm e r?  To c l a r i f y  

th e  scope and n a t u r e  of t h i s  a n a l y s i s  some im p o r ta n t  te rm s 

r e q u i r e  e x p la n a t io n .  R h e to r ic  w i l l  be u sed  h e r e i n  t o  i n 

c lu d e  a l l  spoken and w r i t t e n  e f f o r t s  t o  a d j u s t  p eo p le  to  

id e a s  and id e a s  t o  p e o p le .  Campaign i . i l l  d e s ig n a t e  a  s y s 

t e m a t i c  endeavor t o  g a in  a c c e p ta n c e  and m o t iv a te  implemen

t a t i o n  o f  a  s p e c i f i c  program . S t r a t e g y  w i l l  be u sed  t o  r e 

p r e s e n t  th e  r h e t o r i c a l  p la n  fo llo w ed  in  t h e  b id  f o r  a c t i o n ;  

t a c t i c s  a r e  th e  s p e c i f i c  r h e t o r i c a l  t e c h n iq u e s  used  t o  f u l 

f i l l  th e  p la n .

The m a t e r i a l s  t o  be c o n s id e re d  w i l l  be C o n a n t 's  r h e 

t o r i c ,  w he the r  o r i g i n a l l y  w r i t t e n  o r  spoken , which a p p e a r s  

in  p r i n t .  E leven o f  h i s  most s i g n i f i c a n t  works were s e l e c t 

ed f o r  more i n t e n s i v e  a n a l y s i s :

19^8 -  E d u ca tio n  in  a  D iv id ed  World
1953 -  E d u ca tio n  and L ib e r ty
1956 -  The C i t a d e l  of L e a rn in g
1959 -  The American High S ch o o l Today
1959 -  The C h i ld , th e  P a r e n t . and th e  S t a t e
1960 -  E d u ca tio n  in  th e  J u n i o r  High School

Y ears
1961 -  Slums and Suburbs
1962 -  Thomas J e f f e r s o n  and th e  Development

o f  American E d u ca tio n
1963 -  The E d u ca tio n  o f  American T eachers
1964 -  Shap ing  E d u c a t io n a l  P o l ic y
1967 -  The Comprehensive High S choo l
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These books w i l l  r e c e i v e  p r im ary  em phasis  b ec au se  o f  t h e i r  

se m in a l  n a t u r e .  H is a u to b io g ra p h y  w i l l  be used  a s  a  s u p -  

le m e n ta ry  s o u rc e .  In  a d d i t i o n ,  h i s  a r t i c l e s  and sp eech e s  

p r i n t e d  in  p e r i o d i c a l s  from J a n u a r y ,  1958, th ro u g h  December, 

1969 , t h e  most s i g n i f i c a n t  p e r io d ,  w i l l  be a n a ly z e d  f o r  

t h e i r  s u p p o r t in g  r o l e .  Reasons f o r  c e n t e r i n g  on h i s  w r i t t e n  

work a r e  tw o fo ld .  The a u d ie n c e  i s  l a r g e r  and more v a r i e d ;  

th e  works a r e  more a c c e s s i b l e  and more a v a i l a b l e  f o r  r e 

a s s e s s m e n t .

R a t io n a le  f o r  S tudy  

T h is  s tu d y  sh o u ld  v a lu a b ly  supp lem en t r e s e a r c h  in  

e d u c a t i o n a l  p h i lo s o p h y  and re fo rm . No p re v io u s  s t u d i e s  have 

p ro v id e d  an overv iew  o f  James B ry an t C o n a n t 's  e n t i r e  cam

p a ig n  f o r  e d u c a t io n a l  re fo rm . S e v e r a l  o f them, however, 

have examined p o r t i o n s  of h i s  program  o r  some of th e  id e a s  

on w hich h i s  program  i s  b a se d .  Two d i s s e r t a t i o n s  fo cu se d
32

on h i s  recom m endations f o r  th e  j u n i o r  h ig h  s c h o o l .  E ig h t  

d i s s e r t a t i o n s  d i s c u s s e d  h i s  recom m endations f o r  th e  Ameri

can h ig h  s c h o o l .  Seven o f  t h e  l a t t e r  d e te rm in e d  th e  e x t e n t  

t o  which C o n a n t 's  s u g g e s t io n s  f o r  t h e  h ig h  s c h o o l  met c e r 

t a i n  e x i s t i n g  h ig h  s c h o o l  program s in  a l l  o r  p o r t i o n s  of 

C a l i f o r n i a ,  I n d ia n a ,  M i s s i s s i p p i ,  M is s o u r i ,  New York, Ohio,

32
Lewis L in c o ln  B e a l l ,  'E v a lu a t io n  and Im p lem en ta tio n  

o f  th e  Conant R ep o rt  on E d u ca tio n  In th e  J u n i o r  High S choo l 
Y ears"  (u n p u b lish e d  Ed,D, d i s s e r t a t i o n .  U n iv e r s i ty  o f  S o u th 
e rn  C a l i f o r n i a ,  1963)5  S i s t e r  Mary E i le e n  C h r i s to p h e r s o n , 
" Im p lem en ta t io n s  and L im i ta t i o n s  o f  C o n a n t 's  Recommendations 
f o r  th e  J u n io r  High Schoo l Y ears  A p p lie d  t o  C a th o l ic  S ch o o ls"  
(u n p u b lish e d  Fh,D, d i s s e r t a t i o n .  C a th o l i c  U n iv e r s i ty  of Amer
i c a ,  1967 ) .
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33and T en n essee . The e ig h th  was co ncerned  w ith  th e  a t t i -

3ktu d e  of sc h o o l  o f f i c i a l s  tow ard C o n a n t 's  recom m endations.

T hree s t u d i e s  w ere aimed a t  a  more p h i lo s o p h ic a l  l e v e l ,  A

m a s t e r ' s  t h e s i s ,  a s  e a r l y  a s  1953» a t te m p te d  t o  d e te rm in e
35C o n a n t 's  e d u c a t io n a l  t h e o r i e s .  D e lb e r t  Weber compared

th e  e d u c a t io n a l  id e a s  o f  Conant and R obert Maynard H u tc h in s .

33James Gordon H a l le ,  "The Conant Recomm endations' 
Degree of A ccep tance  and Im p lem en ta tio n  in  C a l i f o r n i a  High 
S c h o o ls"  (u n p u b lish e d  Ed.D, d i s s e r t a t i o n .  U n iv e r s i ty  of 
S o u th e rn  C a l i f o r n i a ,  1962); Dan A. S c h a fe r ,  "S tudy  o f  th e  
E x te n t  t h a t  James B. C o n a n t 's  Recommendations f o r  th e  Ameri
can High School Have Been Implemented in  S e le c te d  In d ia n a  
High S ch o o ls"  (u n p u b lish e d  Ed.D. d i s s e r t a t i o n .  U n iv e r s i ty  
o f  In d ia n a ,  1963 ) ;  C h a r l i e  Quinn Coffman, "A S tudy  t o  De
te rm in e  th e  E x te n t  t o  Which 100 S e l e c t e d  High S ch o o ls  of 
M is s i s s i p p i  Met th e  21 Recommendations of Conant and to  
S u g g e s t  G en e ra l  L o c a t io n s  f o r  High S ch o o ls  Large Enough to  
Meet H is C r i t e r i o n  of S iz e "  (u n p u b lish e d  Ed.D, d i s s e r t a t i o n .  
U n iv e r s i ty  of M i s s i s s i p p i ,  1964); W a lte r  E lz i e  D anley , S r . ,  
"A S tudy  t o  D eterm ine th e  E x ten t t o  Which S e le c te d  P u b l ic  
High S choo ls  o f  M is so u r i  Met C o n a n t 's  Twenty-one Recommen
d a t i o n s  f o r  th e  Com prehensive High S choo l and t o  S u g g es t 
G en e ra l  L o c a t io n s  f o r  High S choo ls  L arge  Enough t o  Meet His 
C r i t e r i o n  o f  S iz e "  (u n p u b lish e d  Ed.D, d i s s e r t a t i o n .  U n iv e r
s i t y  o f  M is s i s s i p p i ,  1965 ) ;  P h i l i p  C o r n e l l  Putnam, "A S tudy  
t o  D eterm ine t h e  E x te n t  t o  Which t h e  High S ch o o ls  in  Four 
N o r th e rn  New York C o u n tie s  Meet C o n a n t 's  Twenty-one Recom
m endations  f o r  t h e  Comprehensive High School" (u n p u b lish e d  
Ed.D. d i s s e r t a t i o n ,  C olorado  S t a t e  C o l le g e ,  I 9 6 8 ) ; Donald 
R. S t e e r ,  "C o n a n t 's  Recommendations f o r  th e  American High 
S ch o o l;  I m p l ic a t io n s  f o r  Im p lem en ta tio n  in  Ohio High 
S c h o o ls"  (u n p u b lish e d  Ph.D. d i s s e r t a t i o n ,  Ohio S t a t e  Uni
v e r s i t y ,  1959) ;  O s ie r  Z. S tep h e n s ,  J r . ,  "The Conant Recom
m en d a tio n s : T h e i r  A ccep tance , Im p lem en ta t io n , and E f f e c 
t i v e n e s s  in  S e le c te d  T ennessee  High S ch o o ls"  (u n p u b lish e d  
Ed.D. d i s s e r t a t i o n ,  U n iv e r s i ty  o f  T en n essee , I 9 6 5 ) .

34P au l M arland S c h i l l i n g , " O p in io n s  o f  S e le c te d  I n d i 
a n a  School O f f i c i a l s  Toward James B. C o n a n t 's  Recommenda
t i o n s  f o r  American High S ch o o ls"  (u n p u b lish e d  Ed.D. d i s s e r 
t a t i o n ,  U n iv e r s i ty  of In d ia n a ,  i 9 6 0 ) ,

35M iguel A. C a s i l l a s ,  "The E d u c a t io n a l  T h e o r ie s  of 
James B ryan t Conant" (u n p u b lish e d  M a s te r 's  t h e s i s .  C a th o l ic  
U n iv e r s i ty  of A m erica, 1953).

D e lb e r t  Dean Weber, "A Comparison o f  th e
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Edward i e in ig  s tu d i e d  a r t i c l e s  w r i t t e n  by Theodore BrameId 

in  which Brameld c l a s s i f i e d  Conant a s  an e s s e n t i a l i s t  and 

conc luded  t h a t  Brameld had n o t  s u f f i c i e n t l y  s u p p o r te d  h i s  

c l a i m , T h e  overv iew  c o n ta in e d  in  th e  p r e s e n t  s tu d y  w i l l  

n o t  only  p ro v id e  i n s i g h t s  i n t o  p a r t s  o f  Conant*s program, 

b u t  w i l l  a l s o  d i s c u s s  t h e i r  i n t e r r e l a t i o n s  and w i l l  compare 

h i s  a p p ro a c h  w i th  o t h e r  p o in t s  of v iew .

In fo rm a t io n  g a in e d  from t h i s  s tu d y  sh o u ld  a l s o  

augment r h e t o r i c a l  th e o ry  and c r i t i c i s m .  No p re v io u s  s tu d y  

has  fo c u se d  on th e  r h e t o r i c  o f  such an e d u c a t i o n a l  campaign. 

R h e to r i c a l  th e o ry  b e n e f i t s  from th e  c o n f i rm a t io n  o r  r e j e c 

t i o n  o f  p r e c e p t s  which th e  p r a c t i c e s  o f  a  s u c c e s s f u l  r h e 

t o r i c i a n  p r o v id e .  I s o l a t i n g  th e  p a r t i c u l a r  m ethods Conant 

u sed  and r e l a t i n g  them t o  c u r r e n t  r h e t o r i c a l  t h e o r y  shou ld  

p ro v id e  f u r t h e r  v e r i f i c a t i o n  o f  c u r r e n t  th e o r y ,  a s  w e l l  a s  

i n s i g h t  i n t o  th e  u se  o f  r h e t o r i c  in  e d u c a t io n a l  re fo rm . The 

m ajor c o n t r i b u t i o n  t o  r h e t o r i c a l  s t u d i e s  may w e l l  be th e  

developm ent and t e s t i n g  o f  th e  a n a l y t i c a l  method t o  be u sed . 

W ith in  th e  model C r o n k h i t e 's  c l a s s i f i c a t i o n s  o f  k in d s  of 

r e a s o n s  w hich m o tiv a te  p eo p le  , w h ile  p o s s ib ly  n o t  f u l l y  

d eve loped  o r  s u b s t a n t i a t e d  and f a r  from t r a d i t i o n a l ,  probe 

th e  f r o n t i e r s  o f  knowledge s u g g e s t in g  a  d i r e c t i o n  f o r  f u r t h e r  

r e s e a r c h .

E d u c a t io n a l  Id e a s  o f  James B ryan t Conant and R o b e r t  Maynard 
H u tch in s"  (u n p u b lish e d  Ed.D, d i s s e r t a t i o n ,  U n iv e r s i t y  of 
N eb rask a , 1962),

Edward Je re m iah  H e in ig ,  " A n a ly s is  o f  Brameld»s
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T h is  s tu d y  sh o u ld  a l s o  c o n t r i b u t e  t o  h i s t o r i c a l  

r e s e a r c h .  Such an i n f l u e n t i a l  campaign f o r  e d u c a t i o n a l  

re fo rm  p ro v id e s  i n s i g h t s  i n t o  th e  s o c i a l  and i n t e l l e c t u a l  

h i s t o r y  o f  th e  m id - tw e n t ie th  c e n tu r y .  The s tu d y  may a l s o  

v a lu a b ly  supp lem ent b io g r a p h i c a l  in fo rm a t io n  a b o u t  C onant,

Method

The method o f  t h i s  s tu d y  i s  b o th  h i s t o r i c a l  and a n a 

l y t i c a l ,  H i s t o r i c a l l y ,  C o n a n t 's  re fo rm  m easures  and cam

p a ig n  w i l l  be d e s c r ib e d  in  t h e i r  c h r o n o lo g ic a l ,  s o c i a l ,  and 

i n t e l l e c t u a l  c o n te x t .  H is recom m endations w i l l  be a n a ly z e d  

from t h e  s ta n d p o in t  o f  t h e i r  d ev e lo p m e n ta l  p a t t e r n  and 

t h e i r  p u rp o se .  H is p r o p o s a ls  w i l l  be a s s e s s e d  in  r e l a t i o n  

t o  t h e  s o c i a l  c l im a te  w hich spawned C o n a n t 's  i n s i g h t  and 

n u r tu r e d  th o s e  p r o p o s a l s ,  Conant w i l l  be c l a s s i f i e d  p h i l 

o s o p h ic a l l y  and h i s  p o s i t i o n  compared t o  o th e r  c u r r e n t  

m ajo r p h i lo s o p h ie s .  F i n a l l y ,  p o t e n t i a l  and a c t u a l  c r i t i 

cism  o f  h i s  program w i l l  be exam ined. A n a l y t i c a l l y ,  em phasis  

w i l l  be p la c e d  on h i s  s p e c i f i c  works and how th e y  i n t e r r e 

l a t e  in  t h e  e n t i r e  cam paign, A model based  on Gary Cronk- 

h i t e ' s  parad igm  o f  p e r s u a s io n  w i l l  be d ev e lo p ed  t o  f a c i l i -
OO

t a t e  th e  s tu d y  o f  t h e  campaign and th e  r h e t o r i c  t h e r e i n .

C r i t i q u e  o f  C o n a n t 's  P ro p o s a ls  o f  Secondary  E d u ca tio n "  (u n 
p u b l is h e d  Ph,D, d i s s e r t a t i o n .  U n iv e r s i ty  o f  M ichigan, I 9 6 3 ) ,

OQ
Gary L. C ro n k h l te ,  "L og ic , Em otion, and th e  P a r a 

digm o f  p e r s u a s io n ,"  Q u a r te r ly  J o u r n a l  o f  S p eec h . L (F e b ru 
a r y ,  1 9 6 4 ) ,  13- 1 8 ; c f .  Dorwln C a r tw r ig h t ,  "Some P r i n c i p l e s  
o f  Mass P e r s u a s io n ,"  Human R e l a t i o n s . I I  ( J u l y ,  1949), 253-
267 ,
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Through t h i s  model C o n a n t’s campaign s t r a t e g y  and t a c t i c s  

w i l l  be a n a ly z e d .

In  C ro n k h l te ’ s view th e  s u c c e s s f u l  p e r s u a d e r  must 

perform  t h r e e  a c t s .  F i r s t ,  he must su b m it h i s  p r o p o s i t i o n s  

( o b j e c t  c o n c e p t)  to  th e  a u d ie n c e .  Then he must i d e n t i f y  

th o s e  v a lu e s  whicn w i l l  b e s t  m o t iv a te  th e  au d ie n c e  to  a c c e p t  

n i s  program ( m o t iv a t io n a l  c o n c e p t ) .  F i n a l l y ,  he must l i n k  

h i s  p r o p o s i t io n  t o  th o s e  v a lu e s  so  t h a t  th e  a d h e re n c e  t o  

th o s e  v a lu e s  by th e  a u d ie n c e  w i l l  p ro v id e  them w ith  s u f f i -
39c i e n t  r e a s o n ( s )  t o  a c c e p t  th e  p r o p o s i t i o n .  For p u rp o ses  

of t h i s  a n a l y s i s  t h e  t h i r d  p ro c e d u re ,  l i n k i n g  th e  o b j e c t  

co n cep t t o  th e  m o t i v a t i o n a l  co n c ep t,  w i l l  be d e s ig n a te d  

" i d e n t i f i c a t i o n  c o n s t r u c t . "

C ro n k h lte  p ro p o se s  s i x  p o s s i b l e  r e a s o n s  th e  l i s t e n e r  

m ight have f o r  a c c e p t in g  one o r  more c o n c e p ts  a s  v a lu a b le  : 

(1) to  d e fe n d  h i s  ego, (2 )  t o  m a in ta in  h i s  i d e n t i t y ,  (3 )  be

cause  he l i k e s  th e  s o u r c e ,  (4) b ecau se  th e  language  has  

s p e c i a l  s i g n i f i c a n c e  f o r  him, (5) b ec a u se  he r e a l i z e s  t h a t  

a  r e l a t i o n s h i p  which he fo rm e r ly  th o u g h t  t o  e x i s t  e i t h e r  

n e v e r  d id  e x i s t  o r  i t  no  lo n g e r  e x i s t s ,  and (6) b ec au se  he 

r e a l i z e s  t h a t  o v e r t  a c c e p ta n c e  o f  t h e i o b j e c t  co n cep t m ight

b e n e f i t  him and t h a t  t h e  o v e r t  c la im  n eed  n o t  change h i s
40i n t e r n a l  a t t i t u d e .  Ego d e fe n s e  a rg u e s  t h a t  a c c e p ta n c e  of

39 C ro n k h lte ,  "L og ic , Emotion, and th e  Paradigm  of 
p e r s u a s i o n , "  15-16 ,

40
Gary L. C ro n k h l te ,  P e r s u a s i o n ; Speech and B ehavor» 

i a l  Change (New York; B o b b s -M e rr i l l  C o .,  I n c . , 1969 ) , pp. 
75-80 .
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t h e  o b j e c t  c o n c ep t  w i l l  make th e  l i s t e n e r  f e e l  s u p e r i o r ,  

m a in ten an ce  o f  i d e n t i t y  shows t h a t  a c c e p ta n c e  o f  th e  o b j e c t  

c o n c e p t  w i l l  be c o n s i s t e n t  w i th  th e  l i s t e n e r ’ s view o f  him

s e l f ,  The s o u rc e  a s  a  m o t i v a t i o n a l  c o n c e p t  may o p e r a t e  in  

t h r e e  ways t o  a c h ie v e  p e r s u a s io n ;  e i t h e r  he h im s e l f  may be 

a  p o w erfu l  m o t iv a t io n ,  o r  he can t e s t i f y  t h a t  a n o t h e r  s u f f i 

c i e n t l y  m o t iv a t in g  f o r c e  i s  r e l a t e d  t o  th e  o b je c t  c o n c e p t ,  

o r  he may combine th e  two m ethods. Im p re s s iv e  l i n g u i s t i c  

u n i t s  may be p e r s u a s iv e l y  r e l a t e d  t o  t h e  o b j e c t  c o n c e p t ,  A 

n e g a t iv e  r e l a t i o n s h i p ,  fo rm e r ly  u n d e te rm in e d ,  may be shoim 

between two c o n c e p ts ,  and th e re b y  le a d  th e  r e c e i v e r  t o  a c 

c e p t  a  p o s i t i o n .  F i n a l l y ,  th e  p e r s u a d e r  may e s t a b l i s h  t h a t  

th e  l i s t e n e r  h as  som eth ing  to  g a in  by o v e r t l y  c la im in g  a c 

c e p ta n c e  of th e  o b je c t  c o n c e p t  even though  he may n o t  a c t u a l 

ly  a c c e p t  i t .

As C ro n k h lte  e x p l a in s ,  th e  s p e a k e r  o r  w r i t e r  must 

r e l a t e  o r  i d e n t i f y  h i s  p o s i t i o n  w i th  one o r  more o f  th e  

s i x  r e a s o n s  f o r  a c c e p ta n c e  which may be o p e r a t in g  w i th in  

th e  a u d ie n c e .  C ro n k h lte  i d e n t i f i e s  f i v e  m ajor k in d s  of 

r e l a t i o n s h i p s . ^ ^  E f f o r t s  t o  u t i l i z e  t h e s e  f i v e  proved  f u 

t i l e  and t h i s  p o r t io n  o f  C ro n k h lte * s  a n a l y s i s  was abandoned 

f o r  u se  in  t h i s  c r i t i c a l  m odel. As a  s u b s t i t u t e ,  C o n a n t’s 

r h e t o r i c  i s  examined in  t h r e e  c a t e g o r i e s :  ( 1 ) h i s  r h e 

t o r i c a l  s t r a t e g y ,  o r  h i s  g e n e r a l  d e s ig n  f o r  r e l a t i n g  h i s  

p o s i t i o n  t o  a u d ie n c e  v a lu e s  ; ( 2 ) h i s  r h e t o r i c a l  t a c t i c s .

^ ^ I b i d . , pp . 81- 8 3 ,
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in c lu d in g  h i s  a rg u m e n ta t iv e  and s t y l i s t i c  te c h n iq u e s ;  and 

(3) th e  s u p p o r t iv e  r o l e  of h i s  l e s s  s i g n i f i c a n t  r h e t o r i c a l  

e f f o r t s .

T h is  model was chosen f o r  t h r e e  m ajor r e a s o n s .  F i r s t ,  

I t  r e a d i l y  p e rm i ts  a  g e n e ra l  c h a r a c t e r i z a t i o n  o f  th e  e n t i r e  

campaign a s  w e l l  a s  a  p a t t e r n  f o r  a n a ly z in g  th e  s p e c i f i c  r h e 

t o r i c a l  a c t s .  Second, a l th o u g h  I t  u se s  th e  paradigm  of  c l a s 

s i c a l  c o n d i t io n in g  a s  a  b a se .  I t  I s  more f l e x i b l e  f o r  r h e 

t o r i c a l  a n a l y s i s  b ecau se  I t  a l lo w s  f o r  th e  p o s s i b i l i t y  t h a t  

a  l i s t e n e r  may p e rc e iv e  a  n e g a t iv e  r e l a t i o n s h i p  betw een th e  

r e l a t i v e l y  n e u t r a l  s t im u lu s  ( t h e  c o n d i t io n e d  s t im u lu s  o r  

o b je c t  c o n c e p t)  and th e  s t im u lu s  which I s  a l r e a d y  c a p a b le  

o f  e l i c i t i n g  a  s p e c i f i c  b e h a v o r l a l  re sp o n se  ( t h e  u n c o n d i t io n 

ed s t im u lu s  o r  m o t iv a t io n a l  c o n c e p t)  w i th  th e  r e s u l t  t h a t  

" h i s  re sp o n se  t o  th e  o b je c t  s t im u lu s  w i l l  be th e  o p p o s i t e
ij.2of h i s  re sp o n s e  to  th e  m o t iv a t i o n a l  s t i m u l u s , "  When ex 

panded t o  In c lu d e  s p e c i f i c s  a b o u t  l i n k i n g  te c h n iq u e s  o r  th e  

I d e n t i f i c a t i o n  c o n s t r u c t ,  I t  ad d s  f l e x i b i l i t y  t o  th e  p a r a -  

Idgm of c l a s s i c a l  c o n d i t io n in g  by p ro v id in g  a  model f o r  d i s 

c u s s in g  r h e t o r i c a l  te c h n iq u e s  In  t h e i r  f u l l  c o n te x t .

F i n a l l y ,  t h i s  model a f f o r d s  a  d i f f e r e n t  p e r s p e c t iv e  

on r h e t o r i c a l  p r o o f s .  T r a d i t i o n a l l y ,  p ro o fs  have been d i v i 

ded I n to  l o g i c a l ,  e m o tio n a l ,  and p e r s o n a l ;  a l th o u g h  th e y  

work In c o n ju n c t io n ,  th e  d i v i s i o n  f o r c e s  t h e i r  In d ep en d en t 

c o n s id e r a t i o n ,  C ro n k h lte  p o in t s  o u t  t h a t  a  somewhat d i f f e r e n t

^ ^ I b l d . .  p , 75.
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view aay be b e n e f i c i a l  and r e v e a l i n g ;  r a t h e r  than  make a 

d i s t i n c t i o n  betw een " l o g i c a l "  and "e m o tio n a l"  a p p e a l s ,  s in c e  

i t  i s  d i f f i c u l t  t o  a s c e r t a i n  th e  b a s i s  f o r  th e  d i f f e r e n t i a 

t i o n ,  r h e t o r i c i a n s  sh o u ld  t h i n k  more in  te rm s o f  a p p e a ls  to  

" c o g n i t io n "  and " a c t i v a t i o n . "  These p s y c h o lo g ic a l ly  r e s p e c t 

a b l e  te rm s r e t a i n  much o f  t h e  meaning of th e  o ld e r  w ords, 

he c o n te n d s ,  b u t  they  d e m o n s tra te  more: A ppeals t o  th e

c o g n i t i o n ( s )  o f th e  l i s t e n e r  would com prise  th e  o b je c t  con

c e p t  ( o r  p r o p o s i t i o n ) ,  and a p p e a l s  t o  a c t i v a t i o n  would b e 

come th e  m o t iv a t i o n a l  c o n c e p t  ( o r  r e a s o n s  f o r  a c t i o n ) .  A ll  

r e a s o n s  f o r  a  p e r s o n 's  a c t i o n ,  however weak, would be i n 

cluded a s  p a r t  o f  th e  m o t i v a t i o n a l  c o n c e p t  r a t h e r  th a n  r e 

s e r v in g  t h i s  c a te g o ry  f o r  p a s s io n a t e  a p p e a l s ,  even though 

a l l  r e a s o n s  do n o t  p ro v id e  e q u a l  m o t iv a t io n  f o r  a  p a r t i 

c u l a r  l i s t e n e r .  The v a lu e  o f  a  p a r t i c u l a r  re a so n  t o  th e  

r h e t o r i c i a n  would be commensurate w ith  th e  a b i l i t y  o f  th e  

re a so n  used t o  m o t iv a te  a  p a r t i c u l a r  l i s t e n e r  a t  a  p a r t i 

c u l a r  t im e .  A pprova l o f t h e  s p e a k e r  co u ld  be one o f  th o s e  

r e a s o n s ,  th u s ,  subsuming th e  t r a d i t i o n a l  e th o s  o r  p e r s o n a l  

a p p e a l  u n d e r  t h e  m o t i v a t i o n a l  ap i)e a l .

The new p e r s p e c t iv e  p ro v id ed  by C r o n k h i t e 's  model 

i s  v a lu a b le  to  t h e  r h e t o r i c a l  c r i t i c  b ec au se  th e  d i s t i n c t i o n s  

a r e  f a r  more c l e a r - c u t .  The independence  o f  th e  c o n c e p ts  

a l lo w s  them to  be e a s i l y  i d e n t i f i e d  w hich , in  t u r n ,  a s s u r e s  

g r e a t e r  ag reem en t among c r i t i c s  a s  t o  what i s  h appen ing  in

I b i d , , p . 78.
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a  s p e c i f i c  sp e ec h ,  e s s a y ,  o r  book, A second  ad v an tag e  o f  

t h i s  v iew  i s  I t s  r e v e l a t i o n  t h a t  a l l  a p p e a l s  have an emo

t i o n a l  e lem e n t,  a  p o s s i b i l i t y  w hich r h e t o r i c a l  t h e o r i s t s  

have l o n r  s u s p e c te d  b u t  been u n a b le  to  d e m o n s tra te  so c l e a r 

l y ,  An ap p ro ach  u s in g  t h i s  m odel, t h e r e f o r e ,  p ro v id e s  co n 

s i d e r a b l e  ad v a n tag e  o v e r  more t r a d i t i o n a l  a p p ro a c h e s .

O rg a n iz a t io n

This s tu d y  i s  o rg a n iz e d  i n t o  f i v e  c h a p te r s .  Each of 

th e s e  c h a p te r s  w i l l  d i s c u s s  a  p a r t  o f C o n a n t 's  campaign; com

b in ed  tn e y  w i l l  p ro v id e  a  panorama o f  h i s  e f f o r t s  f o r  edu

c a t i o n a l  re fo rm  and th e  m easures he took  t o  a s s u r e  i t s  s u c 

c e s s .

C h ap te r  one w i l l  p r e s e n t  h i s  o b j e c t i v e s  and p ro p o s a ls ;  

in  C r o n k n i t e 's  te rras t h i s  i s  C o n a n t’s o b j e c t  concep t o r  what 

Conant w ished h i s  a u d ie n c e  t o  a c c e p t .  C h a p te r  two w i l l  d e s 

c r ib e  th e  s o c i a l  and i n t e l l e c t u a l  c o n d i t io n s  o u t of which 

C o n a n t 's  campaign grew, c h a r a c t e r i z e  th e  g e n e r a l  au d ien ce  

toward which th e  campaign was d i r e c t e d ,  and f i t  C o n a n t 's  e f 

f o r t s  i n t o  th e  b ro a d e r  c o n te x t  of a l l  e d u c a t i o n a l  p h ilo so p h y  

and re fo rm . C h a p te r  t h r e e  w i l l  a n a ly z e  C o n a n t 's  r e a s o n s  why 

Am ericans sh o u ld  a c c e p t  h i s  program . T h is  a n a l y s i s  w i l l  r e 

v e a l  C o n a n t 's  c o n c e p t io n  o f  American v a lu e s  and th e  e x t e n t  

t o  which h i s  c o n c e p t io n s  c o in c id e  w ith  th o s e  of o th e r  e x p e r t s ,  

in  C r o n k h i t e 's  te rm in o lo g y  t h i s  a n a l y s i s  w i l l  probe C o n a n t 's  

m o t i v a t i o n a l  c o n c e p t .

C h ap te r  f o u r  w i l l  examine C o n a n t 's  i d e n t i f i c a t i o n
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c o n s t r u c t ,  r iis  r h e t o r i c a l  s t r a t e g y  and t a c t i c s  w i l l  be a n a 

ly z e d  f o r  a  b e t t e r  u n d e r s ta n d in g  of how he so u g h t  to  l i n k  

o r  i d e n t i f y  h i s  program t o  t h e  v a lu e s  o f  h i s  a u d ie n c e .  Chap

t e r  f i v e  w i l l  d i s c u s s  th e  s u c c e s s  o f  h i s  e f f o r t s  in  o rd e r  

t o  s u b s t a n t i a t e  th e  soundness  o f  h i s  s t r a t e g y  and t a c t i c s ,  

o f f e r  c o n c lu s io n s  growing from t h i s  s tu d y ,  and s u g g e s t  d i 

r e c t i o n s  f o r  f u r t h e r  r e s e a r c h .



CHAPTER I  

OBJECT CONCEPT

E d u c a t io n a l  sy s tem s and p r a c t i c e s  have  t r a d i t i o n 

a l l y  ev o lv ed  from one o f  t h r e e  b a s e s ;  a  p re d e te rm in e d  p h i 

lo so p h y , needs  o f  th e  c h i l d ,  o r  s o c i e t a l  n e e d s .  Some edu

c a t i o n i s t s  f i r s t  d e v e lo p  a  p h i lo so p h y  o f  e d u c a t io n  and th e n  

c o n s t r u c t  an  e d u c a t i o n a l  sy s tem  c o n s i s t e n t  w i th  t h a t  p h i l o s 

ophy. O ther  e d u c a t i o n i s t s  o b se rv e  th e  c h i l d ' s  n eed s  and 

p o t e n t i a l  and th e n  d e v i s e  a  system  which f u l f i l l s  them, A 

t h i r d  group  b a s e s  i t s  a p p ro a c h  on th e  n eed s  and a s p i r a t i o n s  

o f  s o c i e t y  and f o rm u la te s  e d u c a t i o n a l  p rogram s d e s ig n e d  

l a r g e l y  t o  be s o c i a l l y  b e n e f i c i a l .  James B ry an t  Conant i s  

p r im a r i l y  a  member of th e  l a t t e r  g roup .

Conant viewed e d u c a t io n  a s  th e  m ajo r  v e h i c l e  f o r  

a c c o m p l is h in g  n a t i o n a l  g o a l s ;  a l th o u g h  n o t  th e  on ly  r o l e  o f  

e d u c a t io n ,  i t  i s  p r im a ry .  In  th e  e a r l y  g row th  of th e  U n ited  

S t a t e s  th e  m ajor g o a l  and th u s  th e  t a s k  o f  e d u c a t io n  was t o  

a i d  in  s y n th e s iz in g  th e  p o p u la ce  i n t o  a  dem ocracy . To Conant 

ou r  sy s tem  o f  e d u c a t io n  h as  s e rv e d  u s  w e l l  in  t h i s  r e s p e c t ;  

"To my m in d ,"  he s a i d ,  e d u c a t io n  "has p ro v id e d  th e  g r e a t  e n 

g in e  f o r  democracy w hich  h a s  s e rv e d  t h i s  n a t i o n  o f  many 

c r e e d s .  W ithout i t  I  d o u b t w h e th e r  so  many d i f f e r e n t  

n a t i o n a l  c u l t u r e s  b ro u g h t  by th e  n i n e t e e n t h  c e n tu ry  m ig r a t io n

22
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co u ld  have found a  common b a s i s  o f u n d e r s ta n d in g ," ^

The r e c e n t  n a t i o n a l  g o a l  i s  th e  p r e s e r v a t i o n  o f  d e 

m ocracy, and e d u c a t io n  rem ains  e s s e n t i a l  f o r  th e  t a s k .  As 

Conant e x p la in e d ,  t h e  sc h o o ls  a r e  " th e  v e h i c l e  by which th e  

American concep t o f  democracy may be t r a n s m i t t e d  t o  o u r  f u -
p

t u r e  c i t i z e n s ; "  th e y  must h e lp  "e x ten d  th e  b o u n d a r ie s  of 

o u r  i n t e r e s t  and o u r  sympathy a s  n e v e r  b e fo re  . . .  t o  le a p  

two o c e a n s ; "3 and t h e r e f o r e ,  " th e  s t r e n g t h  of t h i s  r e p u b l i c  

i s  i n t i m a t e l y  c o n n e c ted  w ith  th e  s u c c e s s  o r  f a i l u r e  o f  o u r  

system  o f  p u b l ic  s c h o o l s . " ^  The s c h o o ls ,  however, f a l l  

s h o r t  o f  t h i s  s o c i e t a l  f u n c t io n ;  th e y  n e i t h e r  p r e p a r e  Amer

ic a n s  t o  unders tsm d  a d e q u a te ly  and p e r p e t u a t e  dem ocracy n o r  

t o  d e a l  e f f e c t i v e l y  w i th  o th e r  c u l t u r e s .  To Conant two s o 

l u t i o n s  seemed open i f  e d u c a t io n  would f u l f i l l  i t s  m is s io n :  

"im prove th e  s c h o o ls  o r  change th e  p a t t e r n , " ^  Conant d e 

v o te d  two decades  t o  th e  fo rm er  and d e t a i l e d  an e d u c a t io n a l  

b l u e p r i n t  f o r  th e  s a t i s f a c t i o n  o f  s o c i a l  and n a t i o n a l  n eed s  

in  th e  U nited  S t a t e s ,

The p u rp o se  o f  t h i s  c h a p te r  i s  t o  o u t l i n e  C o n a n t ' s 

b l u e p r i n t  f o r  e d u c a t i o n a l  r e fo rm . T hat program c o n s t i t u t e d

^James B. C onant, E d u ca tio n  and L ib e r ty  (New York: 
Random House, 1953)* p . x i .

^James B, C onant, E d u ca tio n  in  a  D iv ided  World (Cam
b r id g e :  H arvard U n iv e r s i ty  P r e s s ,  1 ^ 9 7 »  p . 1 ,

3I b i d . , p .  18,

4 l b i d , .  p ,  1 .

^Conant, E d u ca tio n  and L i b e r t y , p , x i .
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t h e  " o b je c t  co n c e p t"  o f  Conant*s cam paign, t h a t  i s ,  what 

he so u g h t t o  have u n d e r s to o d ,  a c c e p te d ,  and im plem ented .

The a n a l y s i s  w i l l  f i r s t  examine h i s  g e n e r a l  g u i d e l i n e s ,  th e n  

c o n s id e r  h i s  recom m endations f o r  se co n d ary  e d u c a t io n ,  h i s  

r e s t r u c t u r i n g  o f  t e a c h e r  e d u c a t io n ,  and f i n a l l y  h i s  p ro p o s a l  

f o r  e d u c a t io n a l  u n i f i c a t i o n  th ro u g h  a  n a t io n w id e  p la n n in g  

com m ission.

G en e ra l  G u id e l in e s  

E d u ca tio n  o f  a l l  s tu d e n t s  t o  t h e i r  maximum p o t e n t i a l  

would a s s u r e  t h e  s u r v i v a l  o f o u r  dem ocracy, a rg u e d  Conant, 

and  i s  p o s s i b l e  th ro u g h  a  system  w hich ( 1 ) p r e s e r v e s  th e  

d e m o c ra t ic  p r i n c i p l e s  t h a t  made u s  g r e a t ,  p a r t i c u l a r l y  our 

u n iq u e  d i v e r s i t y  w i th  i t s  em phasis on i n d i v i d u a l  d i f f e r e n c e s ;  

( 2 ) p ro v id e s  th e  u n i t y  n e c e s s a r y  f o r  m utua l u n d e r s ta n d in g  

and c o o p e ra t iv e  deve lopm en t; and ( 3 ) im proves d r a s t i c a l l y  

t h e  q u a l i t y  o f e d u c a t io n .  He d e s c r ib e d  a  program  which f i t  

t h e s e  p r e s c r i p t i o n s ,

Am ericans a r e  d iv e r s e ;  th e y  have d i f f e r e n t  a s p i r a 

t i o n s ,  e t h n i c  b ack g ro u n d s , r e l i g i o n s ,  and l e v e l s  o f  i n t e l l i 

g en c e . Coming from v a r io u s  r e g io n s  o f  th e  c o u n t ry ,  th ey  

f o s t e r  v iew s t y p i c a l  of t h e i r  own r e g io n .  F u r th e rm o re ,  

th e y  b e l i e v e  so  s t r o n g l y  in  th e  r i g h t  o f  th e  i n d i v i d u a l  t o  

be d i f f e r e n t  t h a t  th e y  a r e  w i l l i n g  t o  do a lm o s t  a n y th in g  t o  

s u p p o r t  a  c o u n try  w hich en co u rag es  t h a t  d i f f e r e n c e ;  in  f a c t  

t h e  d i v e r s i t y  o f  i t s  p eo p le  may be a  m ajor s o u rc e  o f  our 

n a t i o n a l  s t r e n g t h .  L o ca l s c h o o l  s u p p o r t  i s  one way American
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d i v e r s i t y  i s  r e f l e c t e d ;  a l th o u g h  i t  may seem t o  p roduce  

chaos , i t  i s  " c h a r a c t e r i s t i c  o f  our f l e x i b l e  d e c e n t r a l i z e d  

concep t o f  dem ocracy ."^  Not j u s t  c h a r a c t e r i s t i c  o f  our 

s o c i e t y ,  l o c a l  c o n t r o l  i s  a l s o  b e n e f i c i a l  b ecau se  i t  a l lo w s  

th e  s c h o o ls  to  a d a p t  t o  th e  n eed s  o f  th e  p a r t i c u l a r  geo

g r a p h ic a l  a r e a  in  w hich th e y  a r e  l o c a t e d .

L ike  a l l  p e o p le s ,  Americans d i f f e r  in  d e g r e e s  of 

i n t e l l e c t u a l  a b i l i t y .  To Conant t h i s  meant a  s c h o o l  system 

must acknow ledge t h i s  d i f f e r e n c e  and e d u c a te  so t h a t  we use 

t h i s  d i v e r s i t y  t o  a d v a n ta g e . The c u r r e n t  system  can  be a l 

t e r e d  t o  do t h i s .  The a s p e c t  o f  th e  p r e s e n t  sy s tem  most in  

need o f  c o n s id e r a t i o n  would be t r a i n i n g  o f  th e  g i f t e d .  Ap

p r o p r i a t e  m easures need  t o  be ta k e n  t o  i d e n t i f y  th o s e  s t u 

d e n t s  and u rg e  them t o  seek  th e  b e s t  e d u c a t io n  th e  c u r r i c 

ulum co u ld  p ro v id e .  C urricu lum  r e v i s i o n  would o f t e n  be n e c 

e s s a ry  t o  accom odate th e  g i f t e d .  Thus s tu d e n t s  w i th  supe

r i o r  c a p a b i l i t i e s  co u ld  be t r a i n e d  f o r  maximum b e n e f i t  t o  

a  s o c i e ty  which n ee d s  them b a d ly .  " I f  we so  d e s i r e , "  Con

a n t  e x p la in e d ,  "we can , th ro u g h  o u r  s c h o o ls ,  a n n u a l ly  . . , 

make a v a i l a b l e  f o r  th e  n a t i o n a l  w e l f a r e  r e s e r v o i r s  o f  p o te n 

t i a l  p r o f e s s i o n a l  t a l e n t  now untapped."?^

Employment o p t io n s  and d e s i r e s  a r e  a n o th e r  so u rce  

o f  d i v e r s i t y ,  American s c h o o ls  sh o u ld  r e f l e c t  t h e  Impor

ta n c e  o f  t h i s  d i v e r s i t y ,  d e p i c t i n g  t h e  o p t io n s  and t r a i n i n g

^ I b i d . . p . 87 ,

^ I b i d , , p , 56 .
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a c c o rd in g  t o  s tu d e n t  c h o i c e s .  Assuming th e  s tu d e n t  has th e  

n e c e s s a r y  i n t e l l e c t u a l  c a p a c i ty ,  h i s  d e s i r e d  v o c a t io n  sh o u ld  

d e te rm in e  b o th  th e  l e n g th  and k in d  o f  e d u c a t io n  he p u r s u e s .  

S o c i a l  p r e s s u r e s  tow ard  " s t a t u s  c a r e e r s "  sh o u ld  be deempha

s i z e d ,  and e a r l y  s e l e c t i o n  o f  p e r s o n a l ly  a p p r o p r i a t e  v o ca 

t i o n s  e n c o u ra g ed . Even though a  s tu d e n t  may l a t e r  change 

h i s  mind, e a r l y  ch o ice  i s  b e n e f i c i a l  b ecau se  i t  w i l l  i n 

c r e a s e  th e  s i g n i f i c a n c e  o f  h i s  s c h o o l  work, i n c r e a s e  th e  

m o t iv a t io n  t o  rem ain in  s c h o o l  lo n g e r ,  and augment th e  i n 

fo rm a tio n  d e s i r e d  from ea c h  c o u r s e .  He a l s o  w i l l  have s u f 

f i c i e n t  t im e  to  ta k e  e l e c t i v e  c o u r s e s  n e c e s s a r y  f o r  h i s  cho -
o

sen c a r e e r .

T hese  g e o g ra p h ic ,  i n t e l l e c t u a l ,  and v o c a t i o n a l  d i f 

f e r e n c e s  sh o u ld  be p r e s e rv e d  and r e f l e c t e d  in  o u r  e d u c a t i o n a l  

system , C onant b e l i e v e d ,  b ecau se  th e y  s t r e n g th e n  and p e r p e t 

u a t e  our d e m o c ra t ic  p r i n c i p l e s .  A l l  d i f f e r e n c e s ,  however, 

a r e  n o t  so  d e s i r a b l e .  The p eop le  o f  t h i s  c o u n try  p o s se s s  

d i v i s i v e  d i f f e r e n c e s  w hich  u l t i m a t e l y  work a g a i n s t  h e r  f u 

t u r e .  U n ity  in  th o se  a r e a s  shou ld  be e s t a b l i s h e d .

One h a rm fu l d i f f e r e n c e  i s  r e f l e c t e d  in  th e  s o c i a l ,  

economic, o r  r e l i g i o u s  d e s i r e  o f  many c i t i z e n s  t o  send t h e i r  

c h i ld r e n  t o  p r i v a t e  s c h o o l s .  P r i v a t e  s c h o o ls  sh o u ld  be d i s 

couraged  b ec au se  th e y  a r e  a  " d i v i s i v e  f o r c e  in  o u r  s o c i e t y .

Q

James B, C onant, Slums ^ d  Suburbs (New York: The
New American L ib ra ry ,  19617, p , M ,

9 jam es B, C onant, Shaping  E d u c a t io n a l  P o l ic y  (New 
York; McGraw-Hill Book Company, 196^ ) ,  p . 45 ,
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Only when s tu d e n t s  a t t e n d  th e  same s c h o o ls  w i l l  th e y  work 

and p la y  t o g e t h e r ,  th e r e b y  d e v e lo p in g  m u tua l u n d e r s ta n d in g  

and r e s p e c t  f o r  each  o t h e r .  S e c t a r i a n  r e l i g i o u s  I n s t r u c t i o n  

I s  e q u a l ly  u n d e s i r a b l e  In  th e  p u b l ic  s c h o o ls  b ecau se  I t  em

p h a s iz e s  d i f f e r e n c e s  t h a t  s e p a r a t e  p e o p le .  M oreover, such 

t r a i n i n g  I s  u n n e c e s s a ry  s in c e  th e  p rom otion  o f  m oral and 

s p i r i t u a l  v a lu e s ,  a  p r im a ry  f u n c t io n  o f  r e l i g i o u s  t r a i n i n g ,  

h as  a l s o  been a  g o a l  o f  o u r  n o n d e n o m ln a t lo n a l  s c h o o ls ,

The u se  o f  ta x p ay e rs*  money t o  s u p p o r t  t r a i n i n g  which d i 

v id e s  r a t h e r  th a n  u n i f i e s  th e  po p u lace  I s  " t o  s u g g e s t  t h a t  

American s o c i e ty  u se  I t s  own hands t o  d e s t r o y  I t s e l f ,

A second u n d e s i r a b l e  s e p a r a t i v e  f o r c e  In  American 

s o c i e ty  I s  th e  s e g r e g a te d  s c h o o l  w hich em phasizes d i f f e r 

en ces  t h a t  d ev e lo p  a n i m o s i t i e s .  S e g re g a t io n  keeps Negroes 

from r e a l i z i n g  t h e i r  f u l l  p o t e n t i a l  a t  a  t im e when a l l  

a v a i l a b l e  I n t e l l e c t u a l  r e s o u r c e s  must be ta p p e d .  R a c ia l  

I n t e g r a t i o n  can re d u c e  th e  s e p a r a t io n  and Improve th e  q u a l 

i t y  o f  Negro e d u c a t io n .  E s p e c ia l ly  a t  th e  seco n d ary  l e v e l  

a l l  p o s s i b l e  s t e p s  m ust be ta k en  t o  I n t e g r a t e ;  S choo l d i s 

t r i c t  l i n e s  o f te n  need  a l t e r a t i o n  t o  a c h ie v e  th e  g r e a t e s t  

I n t e g r a t i o n  p o s s i b l e ;  t h e n ,  a s  a  l a s t  r e s o r t ,  b u s s in g  shou ld  

be u sed  t o  a s s u r e  t h a t  each  sc h o o l  I s  a s  I n t e g r a t e d  a s  any 

o th e r  s c h o o l  In  t h e  d i s t r i c t ,  Conant s t a t e d ,  however, t h a t  

he would le a v e  th e  e le m e n ta ry  s c h o o ls  "a s  ne ighborhood

l^ c o n a n t .  E d u c a t io n  and L i b e r t y , p , 86 . 

l l l b l d , .  p , 8 7 ,
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s c h o o ls  even i f  many were a s  a  consequence e s s e n t i a l l y  a l l  

Negro. B u t ,"  he c o n t in u e d ,  " I  shou ld  a d v o c a te  p o u r in g  money 

I n t o  such s c h o o ls  w ith  t h e  hope of overcom ing th e  I n c r e d i b l e  

h a n d ic a p s  u n d e r  which c h i l d r e n  In  th e  Negro slum s c h o o ls  

s u f f e r .

By n u r t u r i n g  th e  d i f f e r e n c e s  w hich work t o  n a t i o n a l  

a d v a n ta g e  and m in im iz ing  th e  d i f f e r e n c e s  which d iv id e  and 

c r e a t e  m is u n d e rs ta n d in g ,  t h i s  co u n try  would be b e t t e r  a b l e  

t o  p re s e rv e  I t s  dem ocracy. Such m easures  can n o t be ta k e n ,  

how ever, w i th o u t  money. The p u b l ic  must a d e q u a te ly  f in a n c e  

tn e  s c h o o ls ,  and l o c a l  re v en u e s  canno t be coun ted  on t o  c a r 

r y  th e  bu lk  o f  th e  b u rd e n .  S t a t e s ,  t h e r e f o r e ,  must assume 

a  g r e a t e r  r e s p o n s i b i l i t y .  Because many s t a t e s  a r e  w o e fu l ly  

u n d e r f in a n c e d ,  f e d e r a l  a i d  I s  a l s o  n e c e s s a r y .  In th e  form 

o f  ea r-m arked  funds f e d e r a l  a id  I s  now v a lu a b le  and sh o u ld  

c o n t in u e  to  f in a n c e  s p e c i a l  programs; g e n e r a l  f e d e r a l  a i d  

sh o u ld  be ad d ed , however, t o  r a i s e  e d u c a t i o n a l  s ta n d a r d s  

n a t io n w id e .  A l lo c a t io n s  shou ld  e s p e c i a l l y  p ro v id e  more funds

f o r  th e  p o o re r  s t a t e s  t o  r a i s e  t h e i r  academ ic  l e v e l  t o  t h a t
13o f  w e a l th i e r  s t a t e s .

Not o n ly  a r e  a d d i t i o n a l  s t a t e  and f e d e r a l  fu n d s  n e c 

e s s a r y ,  money c u r r e n t l y  a v a i l a b l e  n eed s  w is e r  e x p e n d i tu r e .

To av o id  e x p e n s iv e  d u p l i c a t i o n  and w asted  f a c i l i t i e s ,  we

1 2 C onant, Shap ing  E d u c a t io n a l  P o l i c y , p , 46,

l^Jam es B, C onant, The Comprehensive High School 
(New York: McGraw-Hill Book Company, 1 9 6 ?) , pp. 2 0 - 2 1 ,
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sh o u ld  e d u c a te  a l l  k in d s  o f  s t u d e n t s  in  one s c h o o l ,  by i n t e 

g r a t i o n  o f  a l l  r a c e s ,  r e l i g i o n s ,  v o c a t i o n a l  i n c l i n a t i o n s ,  

and a b i l i t y  l e v e l s .  C o n s o l id a t io n  o f  s c h o o l  d i s t r i c t s  w i l l  

p ro v id e  f u r t h e r  i n t e g r a t i o n  and d e c r e a s e  ex p e n ses ;  a l l  h ig h  

s c h o o ls  w i th  g r a d u a t in g  c l a s s e s  o f  l e s s  th a n  one hundred  

sh o u ld  c o n s o l i d a t e  w ith  o th e r  s c h o o ls .  G re a te r  economy, 

however, would n o t  be th e  on ly  b e n e f i t  o f  t h i s  move. S tu 

d e n t s  who would n o rm a lly  a t t e n d  one o f  th e  s m a l l e r  s c h o o ls  

would l i k e l y  g e t  a  b e t t e r  e d u c a t io n  in  th e  l a r g e r  s c h o o l .

They would n o t  on ly  have g r e a t e r  a c c e s s  t o  q u a l i t y  f a c i l 

i t i e s ,  b u t  th e  rango  o f  c o u r s e s  would be f a r  g r e a t e r ,  a l lo w 

in g  maximum o p p o r tu n i ty  f o r  developm ent o f  each  s t u d e n t ' s
1 Ati n d i v i d u a l  c a p a b i l i t i e s  and i n t e r e s t s . ^

F u r t h e r ,  e d u c a t i o n a l  q u a l i t y  would e v o lv e  from  m inor 

changes in  t h e  c u r r e n t  l e v e l s  o f  e d u c a t io n .  E lem en ta ry  ed 

u c a t io n  sh o u ld  c o n t in u e  t o  in c lu d e  g ra d e s  k in d e r g a r t e n  

th ro u g h  s i x .  J u n i o r  and s e n i o r  h ig h  s c h o o ls ,  r a t h e r  th an  

b e in g  a r b i t r a r i l y  d iv id e d  a t  a  p re d e te rm in e d  p o in t  a s  i s  o f 

t e n  th e  c a s e ,  would be o rg a n iz e d  so  a s  t o  p ro v id e  a  su b 

s t a n t i a l  ran g e  o f  c o u r s e s .  T h is  p o l i c y  would p ro v id e  g r e a t 

e r  f l e x i b i l i t y .  Three p a t t e r n s  c u r r e n t l y  u sed  a r e  8 -4  (8 

y e a r s  e le m e n ta ry ,  4 y e a r s  s e c o n d a ry ) ,  6 -6  (6 y e a r s  e lem en

t a r y ,  6 y e a r s  s e c o n d a ry ) ,  6 - 2 -4  (6 e le m e n ta ry ,  2 j u n i o r  h igh  

s c h o o l ,  4 s e n i o r  h ig h  s c h o o l ) ,  and 6 -3 -3  (6 e le m e n ta ry ,  3

14James B. Conant, The American High S choo l Today 
(New York: The New American L ib r a r y ,  1959)7  p. 8 l .



each  j u n i o r  and s e n i o r  h ig h  s c h o o l ) .  Sm all s c h o o ls  co u ld  

o f f e r  a  w id e r  ran g e  o f  c o u r s e s  more ec o n o m ic a lly  on th e  

6 -6  o r  8 -4  a r ra n g e m e n t .  Large s c h o o l  d i s t r i c t s  co u ld  more 

f e a s i b l y  a d o p t  e i t h e r  t h e  6 -2 -4  o r  th e  6 -3 -3  a r r a n g e m e n t .^ ^  

H igher e d u c a t io n  sh o u ld  r e t a i n  i t s  c u r r e n t  l e v e l s .

The number o f  s tu d e n t s  ch an n e led  i n t o  th e  v a r io u s  l e v e l s  

and s c h o o ls  o f  h ig h e r  e d u c a t io n ,  however, and th e  q u a l i t y  

o f  e d u c a t io n  in  th o s e  l e v e l s  sh o u ld  be a l t e r e d .  S in c e  th e  

number o f  s t u d e n t s  a t t e n d i n g  h ig h e r  e d u c a t io n  i n s t i t u t i o n s  

h as  and w i l l  c o n t in u e  t o  i n c r e a s e ,  j u n i o r  c o l l e g e s  sh o u ld  

be p o p u la r iz e d  t o  t a k e  t h e  b u lk  o f  th e  s tu d e n t  lo a d .  One 

in c e n t i v e  w hich would make th e  j u n i o r  c o l l e g e  somewhat more 

a t t r a c t i v e  would be th e  aw ard in g  o f  a  d ip lom a upon g ra d u 

a t i o n ,  Expanding th e  j u n i o r  c o l l e g e  i s  s e n s i b l e  b e c a u se  

n o t  on ly  do many s tu d e n t s  d ro p  o u t  o f  c o l l e g e  d u r in g  o r  a t  

th e  end o f  th e  f i r s t  two y e a r s ,  b u t  j u n i o r  c o l l e g e s  a r e  a  

l e s s  ex p e n s iv e  way o f  g iv in g  th e  i n c r e a s i n g  s tu d e n t  body a  

h ig h e r  e d u c a t io n .  Such a  move would a l s o  e n a b le  f o u r - y e a r  

c o l l e g e s  and u n i v e r s i t i e s  t o  s t r e n g t h e n  t h e i r  s t a n d a r d s  

s in c e  th e y  co u ld  c o n c e n t r a t e  on q u a l i t y  r a t h e r  them q u a n t i t y  

e d u c a t io n .  The ex p an s io n  o f  j u n i o r  c o l l e g e s  would make i t  

u n n e c e ssa ry  t o  expand th e  number and s i z e  o f  f o u r - y e a r  c o l 

le g e s  and u n i v e r s i t i e s .  F o u r -y e a r  c o l l e g e s ,  th e n ,  would r e 

t a i n  t h e i r  c u r r e n t  e n ro l lm e n t  l e v e l  and s i z e ,  c o n c e n t r a t i n g

^^James E. C onant, E d u ca tio n  in  th e  J u n i o r  High 
School Y ears (Los A nge les : E d u c a t io n a l  T e s t in g  S e r v ic e ,
i 96 0 ) ,  p , 40 .
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on h ig h  academ ic s ta n d a rd s  w hich would make I t  p o s s i b l e  f o r

s tu d e n t s  to  go I n t o  p r o f e s s i o n a l  t r a i n i n g  a f t e r  two, t h r e e ,

o r  f o u r  y e a r s ,  depend ing  on th e  a b i l i t y  and d r iv e  o f  th e

s t u d e n t , U n i v e r s i t i e s  c o u ld  th e n  c o n t r a c t  t h e i r  f o u r

y e a r  program s In  o r d e r  t o  p ro v id e  th e  h i g h e s t  c a l i b e r  s c h o l -
17a r l y  t r a i n i n g  f o r  th e  p r o f e s s i o n s .

In  s h o r t ,  Conant s p e c i f i e d  g e n e r a l  g u id e l in e s  f o r  

A m e r ic a 's  e d u c a t io n  system  which would m a in ta in  t h e  v a l u a b le  

a s p e c t s  of th e  d i v e r s i t y  p rom ulga ted  by dem ocracy, a t  th e  

same tim e r e s t r i c t i n g  th o s e  a s p e c t s  w hich  a r e  h a rm fu l .  More- 

o v e r ,  he so u g h t q u a l i t y  e d u c a t io n .  To a s s i s t  t h a t  q u a l i t y  

he m o d if ied  s l i g h t l y  t h e  p u rp o se  and sco p e  of t h e  v a r io u s  

l e v e l s  o f e d u c a t io n  and I n s i s t e d  upon a d e q u a te  f i n a n c in g .

He th e n  tu rn e d  t o  r e f i n i n g  and u p -g ra d in g  th e  c u r r ic u lu m  and 

r e l a t e d  f u n c t io n s  a t  th e  seco n d ary  l e v e l .

Secondary  E duca tion  

Conant conducted  two m ajor s t u d i e s  o f  t h e  se co n d a ry  

l e v e l  o f e d u c a t io n  In  t h e  U n ite d  S t a t e s ;  t h e  f i r s t  one was 

o f  t h e  s e n i o r  h ig h  s c h o o l .  Three y e a r s  a f t e r  t h a t  I n v e s t i 

g a t io n  he th e n  s tu d ie d  t h e  j u n i o r  h ig h  s c h o o l ;  he had come 

t o  r e a l i z e  t h a t  i f  th e  h ig h  sc h o o l  program  .was t o  have a  

chance  a t  s u c c e s s  th e  j u n i o r  h ig h  s c h o o l  must p r e p a r e  th e  

s tu d e n t  f o r  th e  work t o  come.

^^Conant, E d u ca tio n  and L i b e r t y , p , 57,

l^Jam es B, C onant, The C i t a d e l  o f  L ea rn in g  (New Ha
ven: Yale U n iv e r s i ty  P r e s s ,  195&), p . 71.
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S e n io r  High School 

The h ig h  s c h o o l ,  Conant f e l t ,  i s  th e  most c r i t i c a l  

l e v e l  in  d e te rm in in g  w h e th e r  s tu d e n t s  w i l l  r e a l i z e  t h e i r  

maximum p o t e n t i a l .  A lthough  e lem en ta ry  s c h o o ls  d e a l  w i th  

p o s s ib ly  a  l a r g e r  number o f  s tu d e n t s  o f  v a r y in g  a b i l i t y  

l e v e l s  th a n  do th e  h ig h  s c h o o ls ,  th e  d e v e lo p m e n ta l  l e v e l s  

o f  e le m e n ta ry  s tu d e n t s  do n o t  span a s  w ide a  ra n g e ,  n o r  a r e  

e le m e n ta ry  s tu d e n t s  in  need  o f  t h e  v a r i e t y  o f  co u rse s  r e 

q u i r e d  by h ig h  s c h o o l  s t u d e n t s ,  t o  eq u ip  them f o r  g e n e r a l  

e d u c a t io n  and c a r e e r s .  The most c r u c i a l  l e v e l  in  th e  ed u 

c a t i o n  system  in  te rm s of b o th  co m p lex i ty  and  numbers o f  

s t u d e n t s ,  t h e r e f o r e ,  i s  th e  h ig h  s c h o o l .  The com prehensive 

h ig h  sc h o o l  i s  t h e  most e f f e c t i v e  means o f  p ro v id in g  q u a l 

i t y  e d u c a t io n  w hich would i n t e g r a t e  o u r  s o c i e t y  and p e r p e t 

u a t e  th e  d i f f e r e n c e s  which make a  s t r o n g  dem ocracy. The 

com prehensive h ig h  s c h o o l  can be o rg a n iz e d  t o  e d u c a te  a l l  

a b i l i t y  l e v e l s ,  p r e p a re  s t u d e n t s  f o r  a l l  p o t e n t i a l  occupa

t i o n s ,  and eq u ip  them f o r  employment upon g r a d u a t io n  o r  f o r  

c o l l e g e  i f  f u r t h e r  e d u c a t io n  i s  r e q u i r e d  in  t h e i r  chosen 

f i e l d .  The com prehensive h ig h  sc h o o l  in c lu d e s  a  c r o s s -  

s e c t i o n  of a l l  h ig h  s c h o o l  s t u d e n t s  in  a  town. I t  sh o u ld  

be a  m e l t in g  p o t  which i n c r e a s e s  u n i t y ,  b u t  i t  can and must 

e d u c a te  a l l  s t u d e n t s ,  p a r t i c u l a r l y  th e  t a l e n t e d ,  f o r  t h e i r  

p a r t  in  A m e r ic a 's  f u t u r e .

The c u r r ic u lu m  of t h e  h ig h  s c h o o l  sh o u ld  be d e s ig n e d  

t o  s u p p o r t  and encourage  co m p re h en s iv e n ess .  Toward t h a t  end,
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a l l  s t u d e n t s  sh o u ld  be r e q u i r e d  t o  t a k e  a  common co re  o f  

c o u r s e s  in  o rd e r  t o  g r a d u a te .  These c o u rse s  sh o u ld  in c lu d e ;  

f o u r  y e a r s  o f E n g l i s h ;  t h r e e  t o  f o u r  y e a r s  o f  s o c i a l  s t u d i e s  

w hich would in c lu d e  two y e a r s  o f  h i s t o r y ,  one in  American 

h i s t o r y  and a  s e n i o r  c o u rse  in  American p roblem s o r  American 

governm ent; a l g e b r a  o r  g e n e r a l  m a them atic s  in  t h e  n i n t h  

g r a d e ,  and one y e a r  o f  e i t h e r  b io lo g y  o r  g e n e r a l  p h y s i c a l  

s c i e n c e  in  th e  n i n t h  o r  t e n t h  g r a d e , I n  a d d i t i o n ,  a l 

though  n o t  r e q u i r e d ,  d e v e lo p m e n ta l  r e a d in g  sh o u ld  be a v a i l 

a b l e  t o  most s t u d e n t s .

S im u ltan eo u s  w i th  th e  common co re  o f  c o u rs e s  th e  

s tu d e n t  shou ld  round  o u t  h i s  program  v o c a t i o n a l l y  and a c a 

d e m ic a l ly ,  V o c a t io n a l ly  d i v e r s i f i e d  program s f o r  th e  d e v e l 

opment of m a rk e ta b le  s k i l l s  sh o u ld  be o f f e r e d .  Typing, c a r 

p e n t r y ,  a u to  m echanics and o th e r  such  c o u r s e s ,  p a r t i c u l a r l y  

th o s e  which r e f l e c t  employment o p p o r t u n i t i e s  a v a i l a b l e  in  

th e  community, sh o u ld  be a  s i g n i f i c a n t  p a r t  o f  th e  c u r r i 

culum, As encouragem ent f o r  s t u d e n t s  who m igh t need o r  d e 

s i r e  such c o u r s e s ,  some form o f  s p e c i a l  r e c o g n i t i o n  sh o u ld
Idbe p ro v id e d  f o r  th o s e  who e x c e l  in  v o c a t i o n a l  s u b j e c t s .  

A cadem ica lly  i n c l i n e d  s tu d e n t s  would ta k e  a d d i t i o n a l  work 

to  p re p a re  them f o r  c o l l e g e .

A wide ra n g e  of c o u r s e s  f o r  a l l  a b i l i t y  l e v e l s  

sh o u ld  be p ro v id e d .  A b i l i t y  g ro u p in g  sh o u ld  p roceed  s u b j e c t

1 RCw iant, The American High School Today, pp. 5 3 -5 ^ .
19Ibid, .  pp. 57-58.
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by s u b j e c t ,  e x c e p t  in  th e  l a r g e  program s where t r a c k i n g  can 
?0be p e r m i t t e d .  The t h r e e  g e n e r a l  a b i l i t y  g roups shou ld  r e 

c e iv e  a t t e n t i o n  commensurate w i th  t h e i r  a b i l i t i e s .  F o r  th e  

s low  group , s p e c i a l  c o n s id e r a t i o n  must be g iv e n  slow  r e a d e r s  

i n  p a r t i c u l a r ;  n o t  o n ly  sh o u ld  th e y  r e c e iv e  a d d i t i o n a l  t r a i n 

in g  in  r e a d in g ,  b u t  sh o u ld  be e s p e c i a l l y  h e lp e d  in  s u b j e c t s  

t h a t  a r e  h ig h ly  d ep e n d en t on r e a d in g .  Average s tu d e n ts  

sh o u ld  be d iv id e d  f u r t h e r  i n t o  two o r  t h r e e  g roups s u b j e c t  

by s u b je c t  a c c o r d in g  t o  t h e i r  a b i l i t y .

To Conant th e  g i f t e d  s t u d e n t s  sh o u ld  r e c e iv e  v e ry  

s p e c i a l  em phasis .  The g i f t e d  encompass two g ro u p s , th e  

a c a d e m ic a l ly  t a l e n t e d  o r  th e  to p  f i f t e e n  p e r  c e n t  of th e  

s tu d e n t  body on a  n a t i o n a l  b a s i s  and th e  h ig h ly  g i f t e d  o r  

th e  to p  t h r e e  p e r  c e n t .  A cadem ica lly  t a l e n t e d  s tu d e n t s  

sh o u ld  combine f o u r  y e a r s  o f  m a th em a tic s ,  f o u r  y e a r s  o f  f o r 

e ig n  lan g u ag e , and  t h r e e  y e a r s  o f  s c ie n c e  w ith  th e  o th e r
21c o u r s e s  r e q u i r e d  f o r  g r a d u a t io n .  A c c e le ra te d  c l a s s e s  

sh o u ld  be p ro v id e d  in  a l l  c o u r s e s  f o r  th e  h ig h ly  g i f t e d .  

Where numbers o f  t h e s e  s tu d e n t s  a r e  i n s u f f i c i e n t  t o  make 

t h i s  f e a s i b l e ,  how ever, each  s t u d e n t  sh o u ld  be s u p e rv is e d  

by a  t u t o r .  A lso , advanced p lacem en t t e s t s  sh o u ld  be a v a i l 

a b l e  to  a l l  g i f t e d  s tu d e n t s  in  th e  t w e l f t h  g r a d e , ^2 How

e v e r ,  g ra d e s  sh o u ld  n o t  be s k ip p e d ,  b ecau se  s tu d e n t s  need

on
^'^Conant, Slums and S u b u rb s , p . 59.

^^Conant, The American High S choo l Today, p . 62. 

2 2 i b i d . , pp . 67-68 .
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s o c i a l  m a tu r i ty  when th e y  r e a c h  c o l l e g e , ^3

C e r ta in  p r a c t i c e s  need  t o  be fo llo w ed  t o  a s s u r e  h ig h  

s ta n d a r d s  in  advanced  academ ic  c o u r s e s .  No s t u d e n t  sh o u ld  

be a l lo w e d  t o  e n t e r  such  c o u r s e s  who h as  n o t  com ple ted  th e  

p r e r e q u i s i t e s  w i th  a t  l e a s t  a  g rad e  o f  "C, " In  c h e m is t ry  

and p h y s ic s  th e  s ta n d a r d s  sh o u ld  make i t  d i f f i c u l t  f o r  a  

s tu d e n t  w ith  l e s s - t h a n - a v e r a g e  a b i l i t y  to  p a s s ;  two c o u rs e s  

in  each  sh o u ld  be o f f e r e d ,  th e  one f o r  above a v e ra g e  s t u 

d e n t s  and one p r a c t i c a l l y  o r i e n t e d  f o r  s tu d e n t s  w i th  d i f f i 

c u l t y  in  m a th em a tic s ,  c a l l i n g  th e  l a t t e r  " p r a c t i c a l  chem is

t r y "  and " p r a c t i c a l  p h y s i c s , R a n k - o r d e r i n g  o f  s tu d e n t s  

by g ra d e  a v e ra g e  sh o u ld  be s to p p e d  b ecau se  i t  en co u rag es  

g i f t e d  s tu d e n t s  t o  ta k e  e a sy  c o u r s e s .  The same m o t iv a t io n  

can be g a in ed  by p r o v id in g ,  a t  each  g ra d in g  p e r io d ,  a  l i s t  

o f  a l l  s tu d e n t s  who had e l e c t e d  c o u r s e s  f o r  t h e  a c a d e m ic a l ly  

t a l e n t e d  and had an a v e ra g e  g rad e  o f  F u r t h e r ,  an

academ ic  In v e n to ry  which summ arizes th e  program s o f  th e  

a c a d e m ic a l ly  t a l e n t e d  s t u d e n t s  In  th e  s e n i o r  c l a s s  and s p e 

c i f i e s  what p e r  c e n t  o f  th o s e  s tu d e n t s  went t o  a  tw o -y e a r  

c o l l e g e ,  a  f o u r - y e a r  c o l l e g e ,  o r  a  u n i v e r s i t y  sh o u ld  be p r o 

v id e d ,  F i n a l l y ,  e x t r a - c u r r i c u l a r  a c t i v i t i e s  sh o u ld  be

p .  17.
^^C onant, E d u ca tio n  In  th e  J u n i o r  High School Y e a rs , 

24
C onant, The American High Schoo l Today, pp, 77 -78 , 

Z ^ i b l d . . p , 71.

26 I b i d . ,  p , 6 9 .
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c u r t a i l e d  i f  th e y  to o  f r e q u e n t l y  ta k e  s tu d e n t s  away from
27t h e i r  homework.

The p r a c t i c e s  d e s ig n e d  t o  s e c u re  academ ic  e x c e l l e n c e  

would p ro v id e  optimum c o n d i t io n s  f o r  th e  p r e p a r a t i o n  o f  t e r 

m in a l and c o l le g e -b o u n d  s t u d e n t s ,  b u t  th e y  would a l s o  je o p 

a r d i z e  i n t e r a c t i o n  among a l l  s t u d e n t s  so  t h a t  each  m ight n o t  

d e v e lo p  th e  u n d e r s ta n d in g  and a b i l i t y  n e c e s s a r y  t o  work t o 

g e t h e r  In  a  dem ocracy. Homerooms and th e  tw e l f th - g r a d e  Amer

ic a n  p roblem s o r  governm ent c l a s s ,  t h e r e f o r e ,  sh o u ld  be h e t 

e ro g e n e o u s ly  grouped  t o  in c lu d e  p eo p le  o f  a l l  a b i l i t y  l e v e l s  
28and i n t e r e s t s .

A dequate c o n s e l in g  i s  e s s e n t i a l  t o  th e  p ro p e r  fu n c 

t i o n i n g  o f  th e  sy s te m . One c o u n s e lo r  f o r  e v e ry  250 t o  300 

s t u d e n t s  i s  i d e a l .  C o u n se lo rs  sh o u ld  have t e a c h i n g  a s  w e l l  

a s  t e s t i n g  e x p e r ie n c e  and sh o u ld  be a b l e  t o  work c l o s e ly  

w ith  p a r e n t s .  The c o u n s e l o r ' s  p r im ary  concern  would be t o  

g u id e  each  s tu d e n t  th ro u g h  h i s  i n d i v i d u a l i z e d  program , pay

in g  s p e c i a l  a t t e n t i o n  t o  i d e n t i f y i n g  g i f t e d  s tu d e n t s  and d i 

r e c t i n g  them i n t o  c o l l e g e  p r e p a r a to r y  c o u r s e s  s u b j e c t  by 
29s u b j e c t .

C u rre n t  s c h e d u l in g  r e q u i r e s  a l t e r a t i o n  t o  f a c i l i t a t e  

s t u d e n t s '  g r e a t e r  ex p o su re  t o  c o u r s e s .  Each s u b j e c t  sh ou ld

27james B* C onant, The C h i ld , th e  P a r e n t , and th e  
S t a t e  (New York: McGraw-Hill Book Company, 1 9 6 5 ) ,  p. 72.

Conant, The American High S choo l Today, pp. 78 -80 .

PP. 51- 5 3 .
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be met f i v e  p e r io d s  p e r  week th ro u g h o u t  th e  academ ic y e a r ,  

a  p r a c t i c e  custom ary  in  most p l a c e s .  The s c h o o l  day , how

e v e r ,  sh o u ld  be o rg a n iz e d  i n t o  seven  o r  e i g h t  p e r io d s  r a t h 

e r  th a n  th e  c u r r e n t  s i x - p e r i o d  d a y s .  Each p e r io d  shou ld  

th e n  be f o r t y - f i v e  m in u te s  in  d u r a t i o n  w i th  two p e r io d s  b e 

in g  combined f o r  i n d u s t r i a l  a r t s  and l a b o r a t o r y  s e s s io n s ,

In  a d d i t i o n ,  t u i t i o n - f r e e  summer s c h o o l  sh o u ld  be a v a i l a b l e  

f o r  e n r ic h m en t and r e m e d ia l  c o u r s e s ,

S p e c ia l  a t t e n t i o n  f o r  a l l  s t u d e n t s  sh o u ld  be g iv en  

t o  E n g l i s h ,  D uring  t h e  f o u r  r e q u i r e d  y e a r s ,  h a l f  th e  t im e  

sh o u ld  be sp e n t  w r i t i n g  c o m p o s i t io n s .  Each s tu d e n t  would 

w r i t e  one theme p e r  week w hich would n e c e s s i t a t e  a  one t o  

on e-h u n d red  p u p i l - t e a c h e r  r a t i o  t o  make g r a d in g  p o s s i b le  

f o r  t h e  t e a c h e r .  F u r t h e r ,  schoo lw ide  co m p o s it io n  t e s t s  

sh o u ld  be a d m in is te r e d  in  each  g r a d e .  In  t h e  n i n t h  and 

e l e v e n th  g ra d e s  t h e s e  t e s t s  sh o u ld  be g raded  by a  com m ittee , 

in  a d d i t i o n  t o  th e  t e a c h e r .  I f  s t u d e n t s  do n o t  perform  in  

a c c o rd a n c e  w ith  t h e i r  a p t i t u d e  t e s t  p o t e n t i a l i t i e s  on t h e s e  

t e s t s  th e y  "shou ld  be r e q u i r e d  t o  ta k e  a  s p e c i a l  co u rse  in  

E n g l i s h  co m p o sitio n  in  th e  t w e l f t h  g r a d e , "32

l i n a l l y ,  ea ch  h ig h  s c h o o l  s tu d e n t  upon g ra d u a t io n  

sh o u ld  be p ro v id ed  w i th  a  t r a n s c r i p t  o f  h i s  c o u rs e s  and 

g r a d e s  in  a d d i t i o n  t o  a  d ip lo m a . T h is  t r a n s c r i p t  sh o u ld  be

3Ql b i d , ,  pp . 6 9 -70 , 

^^ I b i d , .  p ,  73,

3 2 ib id , .  pp. 56-57.
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i n  th e  form  of a  c a rd  w hich th e  s tu d e n t  co u ld  c a r r y  w i th  

him a t  a l l  t im e s .  Employers sh o u ld  th e n  be in form ed t o  

r e q u e s t  t h i s  t r a n s c r i p t  o f  a l l  jo b  a p p l i c a n t s . ^ '

J u n i o r  High S choo l 

A f t e r  p r e s e n t i n g  p r e s c r i p t i o n s  f o r  th e  s e n i o r  h ig h  

s c h o o l ,  Conant th e n  p erfo rm ed  th e  same s e r v i c e  f o r  t h e  ju n 

i o r  h ig h  s c h o o l ,  w hich  i s  c u s to m a r i ly  c o n s id e re d  t o  be only  

g ra d e s  sev en  and e i g h t  even when n i n t h  g rad e  i s  l o c a t e d  in  

th e  same b u i ld i n g .  Here a s  a t  th e  s e n i o r  h ig h  l e v e l ,  he 

d e s ig n a te d  th e  c o u r s e s  he c o n s id e re d  e s s e n t i a l  enough t o  be 

r e q u i r e d .  A l l  s t u d e n t s  in  b o th  g ra d e s  seven  and e i g h t  

sh ou ld  t a k e  E n g lish  in  which r e a d in g  and co m p o sitio n  would 

be s t r e s s e d ;  s o c i a l  s t u d i e s  w hich would in c lu d e  b o th  h i s t o r y  

and geography ; m a th e m a tic s ,  and s c i e n c e .  A r t ,  m usic , and 

p h y s ic a l  e d u c a t io n  sh o u ld  th e n  supp lem ent th e  above r e q u i r e 

m ents.

Some c o u rs e s  sh o u ld  be l i m i t e d  t o  c e r t a i n  s t u d e n t s .  

G i r l s  sh o u ld  r e c e iv e  i n s t r u c t i o n  in  home economics w h ile  

boys sh o u ld  s tu d y  i n d u s t r i a l  a r t s , ^  B r ig h t  s t u d e n t s  sh o u ld  

s t a r t  a l g e b r a  o r  th e  new math in  t h e  e ig h th  g ra d e .  Some 

s t u d e n t s ,  i f  n o t  a l l ,  sh o u ld  b e g in  t h e  s tu d y  of a  modem 

f o r e ig n  language on a  c o n v e r s a t i o n a l  b a s i s  w ith  a  b i l i n g u a l

33i b i d . , p. 5 6 .

Conant, E d u c a tio n  in  th e  J u n i o r  High S choo l Y ea rs ,
p .  1 6 ,
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t e a c h e r  in  g ra d e  s e v e n . I n s t r u c t i o n  in  th e  b a s i c  s k i l l s  

o f  r e a d in g  and a r i t h m e t i c  sh o u ld  c o n t in u e  a s  lo n g  a s  n e c 

e s s a r y  f o r  th o s e  s tu d e n t s  who can p r o f i t . 3^

P a r t i c i p a t i o n  i n  e x t r a - c u r r i c u l a r  a c t i v i t i e s  such 

a s  m u s ic a l  and d ra m a t ic  p r o d u c t io n s ,  assem bly  and homeroom 

program s, i n t e r e s t  c l u b s ,  i n t r a m u r a l  a t h l e t i c s ,  and s tu d e n t  

c o u n c i l  sh o u ld  be en c o u ra g ed . Such a c t i v i t i e s  b ro ad en  th e  

s t u d e n t ' s  program , d e v e lo p  h i s  i n t e r e s t s  and t a l e n t s ,  and 

p ro v id e  him w ith  o p p o r t u n i t i e s  f o r  l e a d e r s h i p  deve lopm ent 

and s o c i a l  g row th ,

The s c h o o l  sh o u ld  o p e r a te  u n d e r  a  w e l l  o rg a n iz e d  day , 

so  t h a t  b o th  th e  d a i l y  s c h e d u le  and t h e  o p e r a t i o n a l  p la n  a r e  

a s  e f f e c t i v e  a s  p o s s i b l e .  S u b je c t  m a t t e r  sh o u ld  be o rg a n iz e d  

so  t h a t  t h e r e  w i l l  be c l o s e  c o o r d in a t io n  in  each  s u b j e c t  a r e a  

from k in d e r g a r t e n  th ro u g h  g rad e  tw e lv e  w ith  g ra d e s  seven  and 

e i g h t  f i t t i n g  i n t o  t h e i r  a p p r o p r i a t e  p la c e  in  th e  scheme. 

I n s t r u c t i o n  shou ld  a l s o  be c o o r d in a te d  so a s  t o  p ro v id e  i n 

t e l l e c t u a l  c h a l le n g e  f o r  t h e  whole ra n g e  of a b i l i t i e s  found 

in  th e  s c h o o l .  At th e  same tim e  th e  d a i l y  s c h e d u le  must be 

f l e x i b l e  enough so  t h a t  s tu d e n t s  would n o t  have t o  om it one 

e s s e n t i a l  s u b j e c t  t o  t a k e  a n o th e r .  D e p a r tm e n ta l iz a t io n ,  

where s tu d e n t s  change c l a s s e s  each  p e r io d ,  i s  th e  b e s t  p la n  

f o r  th e  j u n i o r  h ig h  s c h o o l ,  B lo c k - t im e  te a c h in g  can  be

3 5 i b i d , ,  p , 17,

36 I b i d . . p. 20,

3?Ibid ,.  p, 22.
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used u n d e r  c e r t a i n  c i rc u m s ta n c e s ;  s in c e  t h i s  e n a b le s  one 

t e a c h e r  t o  know h i s  s tu d e n t s  w e l l ,  b ec a u se  he m eets  few er 

s tu d e n ts  f o r  a  lo n g e r  p e r io d  o f  t im e ,  and i t  s e rv e s  a s  a 

good way t o  a s s i s t  t h e  t r a n s i t i o n  o f  s t u d e n t s  from elem en

t a r y  t o  j u n i o r  h ig h  s c h o o l .  T h is  ap p ro a c h  shou ld  o n ly  be 

u se d , how ever, i n  th o s e  r a r e  i n s t a n c e s  where a  t e a c h e r  e -  

q u a l ly  q u a l i f i e d  i n  two s u b j e c t s  can be fo u n d . Endorsem ent 

o f  such an  a p p ro a c h  sh o u ld  n o t  be i n t e r p r e t e d  a s  a p p r o v a l  of 

"co re"  t e a c h i n g  w hich b re a k s  down s u b j e c t  m a t te r  l i n e s .  In 

s te a d ,  t h e  d i v i s i o n  between s u b j e c t s  rem a in s  w ith  a  s i n g l e  

t e a c h e r  t e a c h i n g  b o th  s u b j e c t s ,

C e r t a in  equipm ent i s  an  e s s e n t i a l  supp lem en t t o  s a t 

i s f a c t o r y  i n s t r u c t i o n ,  A w e l l - s to c k e d  l i b r a r y  i s  v i t a l  f o r  

r e s e a r c h ,  A gymnasium w i th  l o c k e r  rooms and show ers , sp e 

c i a l l y  equ ipped  home econom ics rooms f o r  g i r l s  and i n d u s t r i a l  

a r t s  rooms f o r  b o y s , an  a u d i to r iu m  o r  assem bly  sp a ce  which 

w i l l  accommodate a t  l e a s t  h a l f  o f  th e  s tu d e n t  body, and c a f e 

t e r i a  sp a ce  f o r  a t  l e a s t  o n e - t h i r d  o f  t h e  s tu d e n t s  a r e  a l l  

e s s e n t i a l  t o  an e f f e c t i v e  j u n i o r  h ig h  s c h o o l . 39

A w e l l  b a la n c e d  f a c u l t y  and s t a f f  o f  f i f t y  p r o f e s 

s i o n a l s  p e r  one th o u sa n d  p u p i l s  i s  th e  minimum a c c e p ta b l e  

r a t i o  f o r  an  a d e q u a te ly  s t a f f e d  s c h o o l ,  w i th  a  good p r i n c i p a l  

a s  to p  p r i o r i t y .  To h e lp  him, he sh o u ld  have one a s s i s t a n t  

p r i n c i p a l  f o r  e v e ry  seven  hundred  f i f t y  p u p i l s  and a

3Gi b i d , .  pp , 22 -26 , 

3 9 j b i d . ,  p , 31.
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s e c r e t a r y  f o r  ev e ry  two h u ndred  f i f t y  p u p i l s . A  g u id an ce  

and t e s t i n g  s p e c i a l i s t  sh o u ld  be a v a i l a b l e  f o r  eve ry  two hun

d re d  f i f t y  t o  t h r e e  hundred  s t u d e n t s . A n  a d e q u a te  s t a f f  

i s  on ly  t h e  b e g in n in g ;  a  r e a l i s t i c  ap p ro ach  t o  th e  f a c u l t y  

w ork ing  s i t u a t i o n  i s  a l s o  n ee d ed . F or  t e a c h e r s  t o  be e f f e c 

t i v e  t h e i r  w o rk - lo a d  must be m anageable. They shou ld  on ly  

be asked  t o  t e a c h  f i v e  p e r io d s  p e r  d ay . In  a d d i t i o n ,  th e  

p u p i l - t e a c h e r  r a t i o  sh o u ld  be r e a l i s t i c .  E n g l is h  t e a c h e r s  

m ust be r e s t r i c t e d  t o  one hundred  p u p i l s  p e r  day t o  f a c i l 

i t a t e  th e  g r a d in g  of th e m es . P h y s ic a l  e d u c a t io n  t e a c h e r s  

sh ou ld  be a b l e  t o  h an d le  two hundred p u p i l s  p e r  d ay . A l l  

o th e r  t e a c h e r s  sh o u ld  have  between one hundred  tw e n ty - f iv e  

and one hundred  f i f t y  p u p i l s  p e r  d ay .  To com plete  th e  com

plem ent t h e r e  sh o u ld  be a  p r o f e s s i o n a l  l i b r a r i a n  who i s  r e -
42s p o n s ib le  f o r  no  more th a n  seven  hundred  f i f t y  p u p i l s .

C onant*s o b s e r v a t io n s  o f  th e  j u n i o r  and s e n i o r  h ig h  

s c h o o ls  n o t  o n ly  c u lm in a ted  in  th e  fo re g o in g  recom m endations, 

b u t  a l s o  cau sed  him t o  r e a l i z e  anew th e  im portance  o f  th e  

t e a c h e r  in  t h e  c la s s ro o m . A lthough good o r g a n iz a t io n ,  e q u ip 

m ent, and s t a f f i n g  in  c o n ju n c t io n  w ith  good co u rse  o f f e r i n g s  

and s c h e d u l in g  a r e  v i t a l  t o  good i n s t r u c t i o n ,  Conant was r e 

minded t h a t  t h e  q u a l i t y  o f  th e  t e a c h e r  I s  e q u a l ly  I f  n o t  

more im p o r ta n t .  S in ce  e x c e l l e n t  t e a c h e r s  must have s u p e r io r

4 0 l b i d . ,  p . 37. 

4 l l b i d . ,  p . 27. 

4 2 i b i d . .  p . 34.
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t r a i n i n g ,  he th e n  s tu d i e d  t e a c h e r  e d u c a t io n  t o  h e lp  improve 

t h a t  t r a i n i n g .

T eacher  P r e p a r a t io n  and R e g u la t io n

C o n a n t 's  recom m endations f o r  se c o n d a ry  e d u c a t io n  

were a c c e p te d  by most r e a d e r s ,  ac c la im e d  by many. One r e a 

son th e y  were so  r e a d i l y  a b so rb e d  was t h a t  th e y  would n o t  

d r a s t i c a l l y  change se co n d a ry  e d u c a t io n .  Not so  h i s  recom

m endations  f o r  t e a c h e r  e d u c a t io n ;  th e y  r e p r e s e n t e d  a  d r a s t i c  

ch an g e ,

Conant c h a r a c t e r i z e d  h i s  t e a c h e r  e d u c a t io n  s tu d y  in  

i t s  c o n c lu s io n  in  two words "freedom " and  " r e s p o n s i b i l i t y , "  

He d e te rm in e d  t h a t  " th e  s t a t e  sh o u ld  a l lo w  each c o l l e g e  and 

u n i v e r s i t y  th e  maximum d e g re e  o f  freedom  t o  d ev e lo p  i t s  own 

program . Each i n s t i t u t i o n  sh o u ld  assume th e  maximum d e g re e  

o f  r e s p o n s i b i l i t y  f o r  th o s e  g r a d u a te s  i t  c e r t i f i e s  a s  b e in g  

com peten t t o  t e a c h , T h r o u g h  h i s  recom m endations, he 

f i r s t  s e t  up t h e  c o n d i t io n s  t o  e s t a b l i s h  th e  f r e e  c l im a te  

he d e s i r e d .  He th e n  s u g g e s te d  g u i d e l i n e s  f o r  th e  i n s t i t u 

t i o n s  t o  u se  in  assum ing  t h e i r  r e s p o n s i b i l i t y  when th e y  had 

more freedom . His o b s e r v a t io n s  f a l l  i n t o  th r e e  d i s t i n c t  

c a t e g o r i e s ;  ( 1 ) c u r r e n t  a d m i n i s t r a t i v e  r e s t r i c t i o n s ,  ( 2 ) 

a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s ,  and ( 3 ) t e a c h e r  e d u c a t io n .  

C le a r ly ,  th e y  to u ch ed  on a l l  m ajor a s p e c t s  o f th e  t e a c h e r  

t r a i n i n g  s i t u a t i o n .

43•'James B, Conant, The E d u ca tio n  o f  American Teach
e r s . (New York; McGraw-Hill Book Company, 1963) ,  p . 217,
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C u rre n t  A d m in is t r a t iv e  R e s t r i c t i o n s  

Conant c o n s id e r e d  t e a c h e r  t r a i n i n g  t o  be s e v e r e ly  

hampered by th e  c o n t r o l  e x e r c i s e d  by a c c r e d i t i n g  a g e n c ie s  

and  c u r r e n t  c e r t i f i c a t i o n  p r a c t i c e s .  He f e l t  t h a t  t h e  pow

e r  g e n e ra te d  from t h e  wrong s o u r c e .  C o n seq u en tly ,  he so u g h t 

t o  s e t  th e  c o n d i t io n  b e f o r e  th e  p u b l i c .

A c c r e d i t in g  A genc ies

A c c r e d i t in g  a g e n c ie s  had a  s t r a n g l e h o l d  on t e a c h e r  

t r a i n i n g  i n s t i t u t i o n s ,  Conant f e l t .  The power of p r o f e s s i o n a l  

a s s o c i a t i o n s ,  n o t a b ly  th e  N a t io n a l  C o u n c il  f o r  th e  A c c r e d i 

t a t i o n  of T each er  E d u c a tio n  (NCATE) and r e g i o n a l  a s s o c i a t i o n s  

su c h  a s  N orth  C e n t r a l  A s s o c ia t io n  o f  C o l le g e s  and S eco n d ary  

S c h o o ls  had become s t r o n g e r  th a n  th e y  sh o u ld  be , t o  t h e  ex 

t e n t  t h a t  t h e s e  a s s i c i a t i o n s  amounted t o  q u a s i - l e g a l  b o d ie s .  

B ecause o f  t h e i r  undue s t r e n g t h  and b e c a u se  th e y  r e p r e s e n te d  

o n ly  a  narrow  s e c t o r  o f  th o s e  a c t i v e l y  engaged in  A m e r ic a 's  

p u b l i c  and h ig h e r  e d u c a t io n ,  t h e i r  power sh o u ld  be d im in is h e d  

t o  t h a t  o f  su p e irv iso ry  a g e n c ie s  w i th  l i m i t e d  f u n c t i o n s .  They 

c o u ld  s tu d y  and make recom m endations c o n c e rn in g  a l l  o r  p o r 

t i o n s  of th e  t e a c h e r  e d u c a t io n  program o f  any  i n s t i t u t i o n  ; 

th e y  could  e v a lu a t e  employment p r a c t i c e s  ; and  th e y  c o u ld  p ro 

v id e  a  forum f o r  th e  d e b a te  o f  t e a c h e r  e d u c a t io n  i s s u e s .  How

e v e r ,  th ey  sh o u ld  n o t  be a l lo w ed  f i n a l  a u t h o r i t y  on i n s t i t u 

t i o n  a c c r e d i t a t i o n  a s  th e y  now h av e . Along w i th  th e  r e d u c t io n  

i n  power o f  th e s e  a g e n c ie s ,  Conant f e l t  t h e i r  r e p r e s e n t a t i o n  

sh o u ld  be b ro ad en ed , s i n c e  th e y  r e p r e s e n t e d  such a  s m a l l  p o r t io n
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of e d u c a to r s :  "The g o v e rn in g  b o a rd s  o f  NCATE and th e  r e g i o n a l

a s s o c i a t i o n s  shou ld  be s i g n i f i c a n t l y  ex te n d e d  t o  g iv e  g r e a t e r  

power t o  (a )  r e p r e s e n t a t i v e s  o f  s c h o l a r l y  d i s c i p l i n e s  in  a d 

d i t i o n  to  p r o f e s s i o n a l  e d u c a t io n ,  and (b )  in fo rm ed  r e p r e s e n 

t a t i v e s  o f  th e  l a y  p u b l i c ,

Not o n ly  th e  a c c r e d i t i n g  a g e n c ie s  w ere h o ld in g  i n s t i 

t u t i o n s  back from  t h e i r  r i g h t f u l  r o l e  i n  e d u c a t io n ,  how ever.

In  C o n a n t 's  e s t im a t io n  th e  s t a t e  c e r t i f i c a t i o n  r e g u l a t i o n s  

w ere e q u a l ly ,  u n d u ly  r e s t r i c t i v e .  Both o f  th e s e  f o r c e s  when 

com bined, s e v e r e ly  l i m i t e d  th e  i n i t i a t i v e  o f  th e  i n d i v i d u a l  

i n s t i t u t i o n s .  Upon th e s e  c e r t i f i c a t i o n  r e q u i r e m e n ts ,  t h e r e 

f o r e ,  Conant fo c u s e d .

C e r t i f i c a t i o n  P ro c e d u re s

S t a t e s  sh o u ld  change t h e i r  o u t lo o k  on c e r t i f i c a t i o n  in  

two ways. F i r s t ,  t h e r e  sh o u ld  be a  change in  s t a t e  c e r t i f i c a 

t i o n  re q u i r e m e n ts  which would d e c re a s e  t h e i r  c o n t r o l  o v e r  i n 

s t i t u t i o n s ,  Second, s t a t e s  sh o u ld  p r a c t i c e  c e r t i f i c a t i o n  r e 

c i p r o c i t y  which would mean t h a t  a  t e a c h e r  c e r t i f i e d  by one 

s t a t e  would th e n  a u t o m a t i c a l l y  be c e r t i f i e d  in  a l l  s t a t e s .

For t e a c h e r  c e r t i f i c a t i o n  a  s t a t e  sh o u ld  have o n ly  

t h r e e  r e q u i r e m e n ts .  The c a n d id a te  sh o u ld  p o s s e s s  a  b a c c a 

l a u r e a t e  d e g re e  from  a  l e g i t i m a t e  c o l l e g e  o r  u n i v e r s i t y .  He 

sh o u ld  have s a t i s f a c t o r i l y  com pleted  a  s tu d e n t  t e a c h in g

IlIl
I M d , , p , 6 9 , 

^ 5 I b i d , , p , 70 ,
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ass ig n m e n t i n  a  s t a t e  app roved  s c h o o l  u n d e r  q u a l i f i e d  c o l 

l e g e  and p u b l i c  s c h o o l  p e r s o n n e l .  F u r th e r ,  he sh o u ld  h o ld  

a  t e a c h in g  c e r t i f i c a t e  w hich i n d i c a t e s  t h a t  th e  i s s u i n g  i n 

s t i t u t i o n  a t t e s t s  t o  h i s  competency in  h i s  f i e l d  and g ra d e  

l e v e l , M i n i m i z i n g  s t a t e  r e q u i r e m e n ts  would p a r t i a l l y  r e 

s u l t  when s t a t e s  r e a l i z e  th e y  o f t e n  do n o t  a c t u a l l y  c o n t r o l  

c e r t i f i c a t i o n ,  b u t  on ly  a p p e a r  t o .  F o r  exam ple, c o l l e g e s  

t r a i n i n g  t e a c h e r s  g e n e r a l l y  d e te rm in e  what a  t e a c h e r  must 

do t o  be c e r t i f i e d ,  and th e  s t a t e  p ro v id e s  r e g u l a t i o n s  co n 

s i s t e n t  w ith  t h e  c o l le g e s *  b e l i e f s .  In  th e  few in s t a n c e s  

w here th e  s t a t e  h a s  in c o r p o r a te d  r e q u i r e m e n ts  i n c o n s i s t e n t  

w i th  th e  p r a c t i c e s  o f  t h e  t r a i n i n g  i n s t i t u t i o n s ,  such  r e -
lin

q u i r e m e n ts r e c e iv e d  on ly  l i p  s e r v i c e .  Even so ,  t h e s e  r e 

q u ire m e n ts  do i n f lu e n c e  some i n s t i t u t i o n s  u n n e c e s s a r i l y  b e 

ca u se  th ey  a p p ly  s ta t e w id e  and o f t e n  i n h i b i t  p o t e n t i a l l y  

v a lu a b le  o r i g i n a l i t y .  The p ro p o sed  change, t h e r e f o r e ,  i s  

more e f f i c i e n t  and more in  l i n e  w i th  th e  need  f o r  d i v e r s i t y  

th a n  th e  c u r r e n t  method.

T each er  t r a i n i n g  i n s t i t u t i o n s  sh o u ld  a l s o  make some 

c e r t i f i c a t i o n  ch an g es ,  S e c o n d a ry -sc h o o l  t e a c h e r s  sh o u ld  be 

c e r t i f i e d  in  o n ly  one f i e l d  b e c a u se  s p l i t  c e r t i f i c a t i o n  i s  

u n s a t i s f a c t o r y  in  two ways* A dequate background in  two s u b 

j e c t s  i s  u n l i k e l y  t o  be a t t a i n e d  in  two y e a r s ,  and s p l i t  

c e r t i f i c a t i o n  i s  becoming i n c r e a s i n g l y  u n n e c e s s a ry ,  b e c a u se

46%bid, , p . 6 0 , 

4 7 l b i d . .  pp. 58 -59 .
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se co n d a ry  s c h o o ls  a r e  c o n s o l i d a t i n g  and making i t  p o s s i b l e  

f o r  a  s p e c i a l i s t  t o  have ample c l a s s e s  to  t e a c h  in  h i s  

f i e l d . F u r t h e r ,  c e r t i f i c a t i o n  sh o u ld  be aw arded in  th e  

f i e l d s  of a r t ,  m usic , and p h y s i c a l  e d u c a t io n  w i th o u t  g rad e  

d e s i g n a t i o n ,  making i t  p o s s i b l e  f o r  th e s e  t e a c h e r s  t o  work 

a t  e i t h e r  th e  e lem e n ta ry  o r  seco n d ary  l e v e l ,

In  s h o r t ,  C o n a n t 's  recom m endations red u c e d  th e  pow

e r  o f  a c c r e d i t a t i o n  a g e n c ie s  by making them m ere ly  a d v is o ry  

b o a rd s  r a t h e r  th a n  g o v e rn in g  b o a rd s .  He a l s o  a d v is e d  a  d e 

c r e a s e  in  s t a t e  in f lu e n c e  by d im in is h in g  th e  e x t e n t  o f  th e  

c o n t r o l  which i t  e x e r c i s e d  in  th e  form of c e r t i f i c a t i o n  r e 

q u i r e m e n ts ,  These mo/e s  c r e a t e d  a  r e g u la to r y  v o id  which 

Conant sough t t o  f i l l  by re m in d in g  th e  u n i v e r s i t i e s  and c o l 

le g e s  t h a t  g r e a t e r  freedom  c a r r i e s  w i th  i t  g r e a t e r  r e s p o n 

s i b i l i t i e s ,  Conant th e n  d e s c r ib e d  th e  n a t u r e  o f  t h e i r  r e 

s p o n s i b i l i t i e s  w i th  a  s e r i e s  o f g u i d e l i n e s .

A d m in is t r a t iv e  R e s p o n s i b i l i t i e s  

With t h e  re p la c e m e n t  o f  th e  s t r i n g e n t  c o n t r o l s  by 

more f l e x i b l e  r e g u l a t i o n s ,  th e  q u a l i t y  of t e a c h e r  t r a i n i n g  

co u ld  d e t e r i o r a t e  im m easurably  u n l e s s  t r a i n i n g  i n s t i t u t i o n s  

and s t a t e s  assume t h e i r  r e s p o n s i b i l i t y .  A t t i t u d e s ,  v iew 

p o i n t s ,  and p ro c e d u re s  must be c l a r i f i e d  and rew orked , how

e v e r ,  i f  th e  v o id  i s  to  be f i l l e d  p r o d u c t iv e ly .

48 l b i d . ,  p . 167 .

^ 9 I b i d . . p . 184,
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T ra in in g  I n s t i t u t i o n s

As an I n i t i a l  s t e p  In  th e  s h i f t  o f r e s p o n s i b i l i t y ,  

th e  r e l a t i o n s h i p  o f  c o l l e g e s  and u n i v e r s i t i e s  t o  t h e i r  own 

t e a c h e r  t r a i n i n g  program s must be c l a r i f i e d .  C o l le g e s  and 

u n i v e r s i t i e s  sh o u ld ,  In  l i g h t  o f  t h e i r  new freedom , assume 

th e  r e s p o n s i b i l i t y  o f  d e v e lo p in g  t h e i r  own t e a c h e r  e d u c a t io n  

program . The program  of each  I n s t i t u t i o n  sh o u ld  be s u b j e c t  

t o  only  two r e s t r i c t i o n s .  The p r e s i d e n t  o f  t h e  I n s t i t u t i o n ,  

sp e a k in g  f o r  b o th  th e  academ ic and p r o f e s s i o n a l  e d u c a t io n  

f a c u l t y ,  would a t t e s t  t h a t  th e  c a n d id a te  was q u a l i f i e d  to  

te a c h  In  h i s  f i e l d  and  g rad e  l e v e l .  The I n s t i t u t i o n  sh o u ld  

e s t a b l i s h  w i th  t h e  p u b l ic  s c h o o ls  a  s t a t e - a p p r o v e d  p r a c t i c e  

te a c h in g  s i t u a t i o n .  The freedom  r e a l i z e d  by each  I n s t i t u t i o n  

u n d e r  such  f l e x i b l e  c i rc u m s ta n c e s  shou ld  m o t iv a te  each  I n s t i 

t u t i o n  t o  r a i s e  t h e  q u a l i t y  o f  t r a i n i n g  s in c e  a  h e a l th y  com

p e t i t i o n  among a l l  I n s t i t u t i o n s  In  d e v e lo p in g  w e l l  t r a i n e d  

t e a c h e r s  would be c r e a t e d ,

Once a  c o l l e g e  o r  u n i v e r s i t y  had s e t  up I t s  own u n i 

que , q u a l i t y  program , I t  sh o u ld  th e n  d e v i s e  m achinery  t o  

m a in ta in  h ig h  l e v e l s  o f  t e a c h e r  t r a i n i n g .  Along t h i s  l i n e ,  

th e  b o ard  o f  t r u s t e e s  of each  I n s t i t u t i o n  sh o u ld  I n s i s t  on 

b e in g  f u r n i s h e d  w i th  ev id e n c e  t h a t  t r a i n i n g  I s  b e in g  k ep t  

h ig h  In t h r e e  a r e a s :  (1 ) The f a c u l t y  sh o u ld  be asked w heth

e r  t h e r e  I s  a  c o n t in u in g  and e f f e c t i v e  I n te r d e p a r tm e n ta l  a p 

p roach  t o  t e a c h in g  and . I f  n o t ,  why n o t ,  (2 )  They sh o u ld

5 0 i b l d . .  p , 6 3 ,
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a l s o  be a sk ed  t o  j u s t i f y  p r e s e n t  r e q u ir e m e n ts  f o r  f u tu r e

t e a c h e r s ,  (3) I f  c o u r s e s  a r e  r e q u i r e d  in  f o r e ig n  lan g u ag e ,
SIev id en ce  o f  m aste ry  sh o u ld  be mandatory.-"^

A f t e r  th e  q u a l i t y  o f  th e  program  had been r a i s e d  t o  

meet t h e s e  t h r e e  s ta n d a r d s  o f  q u a l i t y ,  each  i n s t i t u t i o n  

sh ou ld  a s s u r e  i t s e l f  o f  i n t e l l i g e n t  s t u d e n t s  w i th  which to  

work. High g rad e  a v e ra g e s  sh ou ld  be e s s e n t i a l  f o r  a d m it

ta n c e  t o  t h e  program . S tu d e n ts  d e s i r i n g  t o  be t e a c h e r s  

sh o u ld  come from th e  u p p e r  t h i r d  of t h e i r  h ig h  s c h o o l  g ra d 

u a t i n g  c l a s s e s .  W hile r e a l i s t i c a l l y  one must a d m it  t h a t  

such s e l e c t i v i t y  co u ld  c r e a t e  a  s h o r ta g e  o f  t e a c h e r s ,  i t  i s  

im p e ra t iv e  t h a t  t h i s  re q u ire m e n t  be s t r i n g e n t l y  e n fo rc e d .

I t  would be f a r  b e t t e r  t o  u t i l i z e  such  new deve lopm ents  a s  

t e l e v i s i o n  and team te a c h in g  in  th e  hope t h a t  t h e  demand f o r  

t e a c h e r s  would d e c r e a s e ,  th a n  t o  p e rm it  a  lo w e r in g  of a c a 

demic e n t r a n c e  s t a n d a r d s  a s  i s  o f te n  c u r r e n t l y  do n e .

The i n s t i t u t i o n ,  however, ca n n o t  a f f o r d  t o  r e l a x  

even a f t e r  i t  h as  o b ta in e d  c a p ab le  s t u d e n t s .  I t  must th en  

check t h e i r  competency b e f o r e  c e r t i f i c a t i o n ,  t o  a s c e r t a i n  

t h a t  t h e i r  perfo rm ance  has  rem ained h ig h .  Such a  check 

would be h an d led  In two ways. Where c o u r s e s  a r e  s e q u e n t i a l  

a  s tu d e n t  cou ld  show h i s  competence by hav ing  s a t i s f a c t o r i l y  

p assed  th e  l a s t  in  t h e  sequence o f  c o u r s e s  which would dem

o n s t r a t e  h i s  g ra s p  o f  what had p roceeded  i t .  Or when th e  

c o u rs e s  a r e  n o t  s e q u e n t i a l  in  n a t u r e  t h e  s tu d e n t  shou ld  be

51 lb id , .  p. 111,
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t e s t e d  f o r  competency o v e r  m a t e r i a l  w hich  i s  c a p a b le  o f  b e -  
52in g  t e s t e d .

A second s t e p  in  th e  s h i f t  o f  r e s p o n s i b i l i t y  from 

th e  s t a t e  and a c c r e d i t i n g  a g e n c ie s  t o  t h e  i n s t i t u t i o n  would 

r e q u i r e  each  i n s t i t u t i o n  t o  rev iew  i t s  s t a f f i n g  p r a c t i c e s .  

Two p h ases  of s t a f f i n g  need  s p e c i a l  a t t e n t i o n .  The f i r s t  

p hase  in v o lv e s  an a d e q u a te  complement o f  t e a c h e r s .  I t  t a k e s  

a  minimum s t a f f  even t o  b eg in  an e f f e c t i v e  jo b ;  t h e r e f o r e ,  

i n s t i t u t i o n s ,  p a r t i c u l a r l y  sm a l l  o n es ,  have t h r e e  a l t e r n a 

t i v e s ,  They can h i r e  s u f f i c i e n t  s t a f f  t o  do th e  jo b .  They

can supp lem ent t h e i r  program  by u t i l i z i n g  o f f e r i n g s  a t  n e a r -
53by i n s t i t u t i o n s .  Or th e y  can c e a se  t o  t r a i n  t e a c h e r s .

The second phase o f  s t a f f i n g  would r e q u i r e  each  i n s t i t u t i o n  

t o  h i r e  a  new k in d  o f  t e a c h e r ,  a  " c l i n i c a l  p r o f e s s o r , "

T h is  new p r o f e s s o r  sh o u ld  be an e x p e r t  a t  t e a c h in g  h i s  su b 

j e c t  and have proved  h im s e l f  in  b o th  th e  s c h o o l  and c o l l e g e  

c la s s ro o m . He sh o u ld  n o t  be r e q u i r e d  t o  have a  Ph.D. o r  t o  

p u b l i s h ,  even though  he  would be p a id  a s  a  f u l l  p r o f e s s o r  

and ac co rd e d  s i m i l a r  r e s p e c t .  H is  d u t i e s  would be tw o fo ld ;  

He sh ou ld  s u p e rv i s e  s tu d e n t  t e a c h e r s  and te a c h  methods 

c o u r s e s .  He would a l s o  be ex p e c te d  t o  r e t u r n  t o  th e  s c h o o l

c lass ro o m  p e r i o d i c a l l y  t o  r e f r e s h  h i s  a b i l i t y  t o  te a c h  a t  
54low er l e v e l s . ^

52l b i d , ,  p , 109 . 

53 l b i d , ,  p , 163 , 

3 4 i b i d . .  p , 143.
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In  s h o r t ,  two p r e l im in a r y  s t e p s  must be ta k e n  

to  s h i f t  th e  r e s p o n s i b i l i t y  f o r  q u a l i t y  t e a c h e r  e d u c a t io n  

from th e  s t a t e  and  a c c r e d i t i n g  a g e n c ie s  t o  th e  i n d i v i d u a l  

i n s t i t u t i o n s .  F i r s t ,  a  sound program m ust be e s t a b l i s h e d .  

Then a c a d e m ic a l ly  c a p a b le  p u p i l s  must be e n l i s t e d  and t h e i r  

competency s u p e rv i s e d .  Second, an a d e q u a te  s i z e  s t a f f  must 

be h i r e d  t o  t r a i n  th e s e  t e a c h e r s .  M oreover, a  new p o s i t i o n ,  

c l i n i c a l  p r o f e s s o r ,  sh o u ld  be e s t a b l i s h e d .  When an i n s t i 

t u t i o n  had ta k e n  t h e s e  two s t e p s ,  i t  would be in  a  b e t t e r  

p o s i t i o n ,  in  C o n a n t 's  e s t i m a t i o n ,  t o  p ro v id e  q u a l i t y  t r a i n 

in g ,  Money, Conant conceded , however, co u ld  s t i l l  keep  

t h a t  t r a i n i n g  from  becoming a  r e a l i t y .  He, t h e r e f o r e ,  s e t  

t o  work on needed  f i n a n c i a l  ch an g es .

S t a t e s  and S choo l Boards

S t a t e s  and  s c h o o l  b o a rd s  sh o u ld  be in s t r u m e n ta l  

in  h e lp in g  r a i s e  th e  q u a l i t y  of t e a c h e r s  in  more v i t a l  

ways th a n  e v e r  b e f o r e .  R a th e r  th a n  c o n c e n t r a t i n g  on c e r t i 

f i c a t i o n  re q u ir e m e n ts  a s  th e y  have in  t h e  p a s t ,  th e y  need 

to  concern  th e m se lv es  w i th  p r o v id in g  f i n a n c i a l  a s s i s t 

an ce  where i t  w i l l  be th e  most b e n e f i c i a l .  They a l s o  

n eed  to  supp lem ent employment in fo rm a t io n  and e a se  c o n d i 

t i o n s  f o r  new t e a c h e r s .

F i n a n c i a l  a s s i s t a n c e  sh o u ld  be re n d e re d  d u r in g  

th e  i n i t i a l  t e a c h e r  t r a i n i n g  and a t  t h e  i n - s e r v i c e  l e v e l s .  

At th e  t r a i n i n g  l e v e l  b o th  s tu d e n t s  and i n s t i t u t i o n s  

sh o u ld  be a s s i s t e d .  Loans sh o u ld  be made a v a i l a b l e
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t o  s tu d e n ts  In  th e  u p p e r  one t h i r d  o f  t h e i r  h ig h  s c h o o l

c l a s s .  These lo a n s  m ight th e n  be c a n c e l l e d  a f t e r  f o u r  o r
55

f i v e  y e a rs  t e a c h in g  in  th e  s t a t e ' s  s c h o o l s .  F i n a n c i a l  

a s s i s t a n c e  sh o u ld  a l s o  be p ro v id e d  l o c a l  s c h o o l  b o a rd s  by 

th e  s t a t e  t o  d e f r a y  th e  c o s t  o f  o v e r s e e in g  s tu d e n t  t e a c h e r s .  

The money sh o u ld  be a v a i l a b l e  t o  o v e rse e  a l l  s tu d e n t  t e a c h 

e r s  w hether th e y  a r e  e n r o l l e d  in  p r i v a t e  o r  p u b l ic  c o l l e g e s  

o r  u n i v e r s i t i e s .  T h is  a i d  when combined w i th  s t a t e  s u p e r 

v i s i o n  would in s u r e  h ig h  q u a l i t y  p r a c t i c e  te a c h in g  s i t u a 

t i o n s . ^ ^

Once t h e  s t a t e  has  a s s u re d  a d e q u a te  f i n a n c i a l  su p 

p o r t  f o r  s t u d e n t  t e a c h in g  s i t u a t i o n s  and a s s i s t e d  s tu d e n t s  

w i th  lo a n s ,  s e v e r a l  o th e r  f i n a n c i a l  p r a c t i c e s  need a l t e r 

a t i o n .  For one t h in g ,  s a l a r y  s c h e d u le s  r e q u i r e  d r a s t i c  

ch an g es . A l a r g e  in c r e a s e  in  s a l a r y  co u ld  accompany th e  move 

from a  p r o b a t io n a ry  s t a t u s  t o  t e n u r e .  F u r th e r ,  s a l a r y  i n c r e 

ments f o r  advanced  s tu d y  must be made m andatory  by s t a t e  law. 

These in c re m e n ts  would n o t  c o r r e l a t e  w i th  c o u rse  c r e d i t s ,  

b u t  shou ld  o n ly  accompany th e  a t t a i n i n g  o f  a  m a s t e r ' s  d e 

g r e e  g a in ed  d u r in g  f u l l - t i m e  r e s id e n c e  o r  f o u r  summer s e s 

s i o n s .  F u r th e rm o re ,  th e  c o u rs e s  f o r  t h e  h ig h e r  d e g re e  must 

have been work d i r e c t e d  tow ard  d e v e lo p in g  th e  com petence of
CO

th e  t e a c h e r  a s  a  t e a c h e r .

55i b l d . .  p. 82. 

S^l b i d . .  p . 64. 

5 7 l b i d . .  p . 195 .
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In  a d d i t i o n  t o  s a l a r y  re w a rd s ,  t h e  s c h o o l  b o a rd  

ough t t o  f i n a n c i a l l y  a i d  t e a c h e r s  who w ish  f u r t h e r  t r a i n i n g .  

The s c h o o l  b o a rd ,  o r  t h e  s t a t e  i f  need  b e , would p ro v id e  

f i n a n c i a l  a s s i s t a n c e  t o  t e a c h e r s  w ish in g  t o  a t t e n d  summer 

s c h o o l  t o  work on a  m a s t e r ' s  d e g re e .  A s a l a r i e d  le a v e  

co u ld  be p o s s i b l e  t o  work on t h a t  d e g re e  f o r  a  f u l l - t i m e  

s e m e s te r .  Here to o ,  t h e  money m ight have t o  come from  th e  

s t a t e  i n i t i a l l y ,  b u t  i t  would be c o n t r o l l e d  by th e  b o a rd ,

Beyond p ro v id in g  added f i n a n c i a l  s u p p o r t  t o  s t u 

d e n t s  and i n - t r a i n i n g  t e a c h e r s ,  s t a t e s  and s c h o o l  b o a rd s  

co u ld  do even more t o  im prove th e  q u a l i t y  o f  t e a c h e r s  

on th e  jo b .  The s t a t e  n e e d s  t o  assume th e  i n i t i a t i v e  in  

p ro v id in g  v i t a l  in fo rm a t io n  t o  s c h o o l  b o a rd s  and in  

r e g u l a t i n g  t h e  a s s ig n m e n t o f  t e a c h e r s .  The S t a t e  D e p a r t 

ment o f E d u c a t io n  in  each  s t a t e  cou ld  su p p ly  in fo rm a t io n  of 

two k in d s  t o  l o c a l  s c h o o l  b o a rd s  ; A l l  s c h o o l  b o a rd s  ought 

t o  be k e p t  in fo rm ed  o f  t h e  ty p e s  o f  t e a c h e r - e d u c a t i o n  p ro 

grams a t  c o l l e g e s  and u n i v e r s i t i e s  th ro u g h o u t  th e  s t a t e .  

They sh o u ld  a l s o  be k e p t  a b r e a s t  o f  " th e  su p p ly  and demand 

o f  t e a c h e r s  a t  v a r io u s  g ra d e  l e v e l s  and in  v a r io u s  f i e l d s ,  

These m easu res  would make i t  e a s i e r  f o r  b o a rd s  t o  know 

w hich s c h o o ls  g ra d u a te  t h e  b e s t  c a n d id a te s  a s  w e l l  a s  th e  

p o s s i b l e  a v a i l a b i l i t y  o f  p e o p le  t o  f i l l  open p o s i t i o n s ,  A 

w ise  c h o ic e  o f  t e a c h e r s  would be more l i k e l y  u n d e r  such

^ ^ I b i d . ,  p, 197, 

^ ^ I b i d . ,  p , 66,
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c o n d i t i o n s .  S t a t e  e d u c a t io n  a u t h o r i t i e s  sh o u ld  th e n  p r e p a r e  

and v ig o r o u s ly  e n fo rc e  r e g u l a t i o n s  a s s u r i n g  t h a t  t e a c h e r s ,  

once h i r e d ,  would be a s s ig n e d  only  th o s e  d u t i e s  f o r  which 

th e y  a r e  s p e c i f i c a l l y  q u a l i f i e d .

L oca l s c h o o l  b o a rd s  sh o u ld  e a se  t h e  i n i t i a l  p r o b a t io n 

a r y  p e r io d  of employment f o r  t e a c h e r s ,  a l lo w in g  them th e  oppor

t u n i t y  t o  d ev e lo p  t h e i r  a b i l i t y  t o  h a n d le  s tu d e n t s  and s i t u a 

t i o n s  g r a d u a l ly .  F iv e  p r a c t i c e s  would be in v a lu a b le  in  t h i s  

r e g a r d .  The b o a rd  sh o u ld  p ro v id e  h e lp  in  th e  form o f  (1 )  

more l i m i t e d  r e s p o n s i b i l i t i e s  f o r  t e a c h e r s ;  (2 )  a s s i s t a n c e  

in  o b ta in in g  m a t e r i a l s ;  (3 )  an  e x p e r ie n c e d  t e a c h e r  t o  work 

in  th e  new t e a c h e r s  own c la ss ro o m ; (4 )  a  s e l e c t  group o f  s t u 

d e n t s  c o n ta in in g  no d i s c i p l i n e  p rob lem s; and (5 )  a id  in  b e t 

t e r  u n d e r s ta n d in g  th e  community, th e  n e ig h b o rh o o d , and t h e  

s tu d e n t s  in  t h a t  l o c a l e .

C o n a n t 's  employment s u g g e s t io n s  w ere d e s ig n a te d  p r i 

m a r i ly  t o  smooth th e  t r a n s i t i o n  between t r a i n i n g  and employ

ment and to  a s s u r e  t e a c h e r s  of th e  h i g h e s t  q u a l i t y .  H is most 

e x t e n s iv e  and c o n t r o v e r s i a l  c o n t r i b u t i o n  t o  e d u c a t i o n a l  re fo rm , 

however, grew from h i s  a p p ro ac h  to  t e a c h e r  e d u c a t io n .

T eacher  E d u ca tio n  

Course-w ork and p r a c t i c a l  t r a i n i n g  a r e  p ro b a b ly  th e  

most s i g n i f i c a n t  d e te r m in a n ts  o f  t e a c h in g  q u a l i t y .  C o n a n t 's

^ ^ I b i d . .  p . 67. 

^ ^ I b i d . .  pp. 70-71 .
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recom m endations f o r  t e a c h e r  e d u c a t io n  in c lu d e d  b o th  i n i t i a l  

and  i n - s e r v i c e  t r a i n i n g ,  i i is  p r e c i s e  id e a s  were s t a r t l i n g  

and  h ig h ly  u n p o p u la r  in  many q u a r t e r s .

Academic C u r r i c u la

Conant d e t a i l e d  a  program  of  c o u r s e s  f o r  t e a c h e r  

t r a i n i n g .  C e r t a in  c o u rs e s  a r e  a c a d e m ic a l ly  n e c e s s a r y ,  he 

f e l t ,  i f  t h e  t e a c h e r  i s  t o  have th e  p ro p e r  d e p th  and b r e a d 

t h  o f  ex posu re  t o  s u b j e c t  m a t t e r .  E l e c t i v e s  a r e  an un

n e c e s s a r y  lu x u ry  s in c e  t h e  s t u d e n t  had a  f r e e  c h o ice  o f  

c a r e e r  and he chose  t e a c h i n g .  He had a  f r e e  c h o ic e  o f  i n 

s t i t u t i o n s  t o  a t t e n d ,  and he had a  f r e e  c h o ic e  o f  concen

t r a t i o n  a r e a s . % e  p r o s p e c t iv e  t e a c h e r  sh o u ld  c o n c e n t r a t e ,  

t h e r e f o r e ,  on becoming th e  b e s t  p o s s i b l e  t e a c h e r  w ith  d e 

c i s i o n s  ab o u t th e  k in d  o f  t r a i n i n g  n e c e s s a r y  made by t h e  i n 

s t i t u t i o n .  Even th e  h ig h  s c h o o l  p r e p a r a t i o n  o f  th e  p ro s p e c 

t i v e  t e a c h e r  sh o u ld  be c o n s id e r e d .  B r ig h t  h ig h  sc h o o l  s t u 

d e n t s ,  an e s s e n t i a l  f o r  t e a c h i n g ,  shou ld  have c a r r i e d  f o u r  

y e a r s  o f  E n g l is h  w i th  em phasis  on w r i t i n g ,  f o u r  y e a rs  o f  

c o n s e c u t iv e  s tu d y  in  a  s i n g l e  f o r e ig n  la n g u a g e ,  t h r e e  t o  

f o u r  y e a r s  o f m a th em a tic s ,  t h r e e  y e a r s  o f  n a t u r a l  s c i e n c e ,  

t h r e e  y e a r s  of h i s t o r y  and s o c i a l  s t u d i e s ,  and  two y e a r s  o f  

a r t  o r  m usic , a l l  w i th o u t  undue s t r a i n  on t h e i r  tim e and

e n e rg y .

^ ^ I b i d . .  p . 99.

63 Ib id . .  p. 84.



55

p r o s p e c t iv e  t e a c h e r s  sh o u ld  ex ten d  t h e i r  h ig h  s c h o o l  

t r a i n i n g  in  th e  f o l lo w in g  manner: F i r s t ,  th e y  shou ld  g a in

a  g e n e r a l  e d u c a t io n  d u r in g  th e  f i r s t  h a l f  o f  t h e i r  f o u r  c o l 

le g e  y e a r s  o r  a p p ro x im a te ly  s i x t y  o u t  o f  one hundred  tw e n ty  

h o u r s .  G en e ra l  e d u c a t io n  re q u i r e m e n ts  should  in c lu d e  a  con

t i n u a t i o n  of s u b j e c t s  o f  h ig h  s c h o o l .  S ix  h o u rs  of E n g l i s h  

c o m p o s it io n ;  s i x  h o u rs  of t h e  W estern  w o r l d 's  l i t e r a r y  t r a 

d i t i o n ;  n in e  h o u rs  o f  h i s t o r y ,  a t  l e a s t  h a l f  o f  which i s  

o t h e r  than  Am erican; s i x  h o u rs  o f  a r t  and m usic a p p r e c i a 

t i o n ;  and tw e lv e  h o u rs  of p h y s i c a l  and b i o l o g i c a l  s c i e n c e ,  

w i th  each  s u b j e c t  s tu d i e d  c o n s e c u t iv e ly ,  would com plete  a  

c o n t in u a t io n  o f  t h e  s t u d i e s  begun i n  h igh  s c h o o l .  C e r t a in  

i n t r o d u c t o r y  c o u r s e s  sh o u ld  be d i s c o n t in u e d  in  th e  c u r r i 

culum o f  any h ig h  s c h o o l  c u r r e n t l y  o f f e r i n g  them: g e n e r a l

p sy ch o lo g y , s o c io lo g y  and a n th ro p o lo g y ,  p roblem s of p h i l o s 

ophy, economics* and p o l i t i c a l  s c i e n c e .  F u tu re  t e a c h e r s  

sh o u ld  ta k e  t h r e e  h o u rs  o f  each o f  th e s e  i n t r o d u c t o r y  c o u r s 

e s  in  c o l le g e  a s  co m p le t io n  o f  g e n e r a l  e d u c a t io n  r e q u i r e -  
64m ents .  Any s tu d e n t  sh o u ld  have ample o p p o r tu n i ty  to  

exam ine ou t of a l l  g e n e r a l  e d u c a t io n  s u b j e c t s ;  advance s t a n d 

in g  ex a m in a tio n s  sh o u ld  be r e a d i l y  a v a i l a b l e ,  p e r m i t t i n g  s t u 

d e n t s  t o  bypass  c o u rs e s  in  which th e y  a r e  a l r e a d y  co m p e te n t .^ ^  

Once Conant had mapped o u t  h i s  program  f o r  g e n e r a l  

e d u c a t io n  he c o n f ro n te d  th e  s u b j e c t  o f  s p e c i a l i z a t i o n .  The

'̂ Î b i d . ,  pp. 98 -99 .

^ ^ I b id . . p. 97.
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t im e t o  be sp e n t  in  s u b j e c t  m a t t e r  c o n c e n t r a t io n  i s  c o n t i n 

g e n t  on w hether th e  s tu d e n t  i s  p r e p a r in g  f o r  e le m e n ta ry  o r  

se co n d a ry  t e a c h in g .  E lem entary  t e a c h e r s  co u ld  com ple te  

t h e i r  c o n c e n t r a t io n  in  t h i r t y - s i x  h o u rs  in c lu d in g  s i x  ho u rs  

of in t r o d u c t o r y  c o u r s e s  which were a  p a r t  o f  t h e i r  g e n e r a l  

e d u c a t io n .  S econdary  t e a c h e r s  would need  f o r t y - e i g h t  h o u rs  

in  t h e i r  s p e c i a l t y  In c lu d in g  th e  i n t r o d u c t o r y  c o u r s e s ,

Kinds o f  c o u r s e s  v a ry  w i th  th e  l e v e l  o f  s p e c i a l i z a t i o n  

P rim ary  t e a c h e r s  a t  th e  l e v e l  o f  k in d e r g a r t e n  th ro u g h  t h i r d  

g rad e  should ta k e  c o u r s e s  w hich would p r e p a r e  them in  c o n te n t  

and methodology o f  a l l  s u b j e c t s  th e y  w i l l  t e a c h  in  th e  e a r l y  

s c h o o l  y e a r s .  They shou ld  a l s o  have s i x  h o u rs  of r e a d in g ;  

th e  f i r s t  t h r e e  h o u r s  of r e a d i n g  sh o u ld  h e lp  th e  s tu d e n t s  

f o u r  ways: i t  sh o u ld  (1) a c q u a in t  th e  s t u d e n t  w ith  th e  e n 

t i r e  e lem e n ta ry  r e a d in g  program and th e  v a r i e t y  o f  methods 

and m a t e r i a l s  a v a i l a b l e ,  (2 )  p ro v id e  a  th o ro u g h  knowledge 

o f  th e  b a s i c  r e a d i n g  s k i l l s  and th e  e x te n s io n  o f  th o s e  

s k i l l s  in  g rad e s  f o u r  th ro u g h  s i x ,  (3 )  p ro v id e  th e  o p p o r tu n 

i t y  f o r  th e  s tu d e n t  t o  em phasize th e  r e a d in g  program f o r  

e i t h e r  th e  p r im ary  o r  u p p e r  g r a d e s ,  and  (4) p ro v id e  th e  op

p o r t u n i t y  f o r  a  l a b o r a to r y  e x p e r ie n c e  where t h e  s tu d e n t  

would a c t u a l l y  t e a c h  c h i l d r e n .  The second t h r e e  h o u r  c o u rse

in  r e a d in g  shou ld  " d e a l  p r im a r i l y  w ith  th e  i d e n t i f i c a t i o n
67and c o r r e c t io n  o f  r e a d in g  p ro b le m s ,"  E lem entary  t e a c h e r s

^^I b id , ,  p ,  107. 

^ ^ Ib id , .  p. 157.
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a t  th e  l e v e l  o f  f o u r t h  th ro u g h  s i x t h  g rad e s  sh o u ld  p re p a re  

th e m se lv e s  in  d e p th  in  a  s p e c i f i c  s u b j e c t  o r  c l u s t e r  o f  su b 

j e c t s  n o rm a lly  t a u g h t  in  th o s e  g r a d e s .  They sh o u ld  o n ly  be 

in t ro d u c e d  t o  th e  rem a in in g  e le m e n ta ry  s u b j e c t s , ^ ^  They 

m ust, however, t a k e  th e  f i r s t  t h r e e  hour r e a d i n g  c o u rse  ta k e n
69by p rim ary  t e a c h e r s .

Secondary  s c h o o l  c o n c e n t r a t io n  Conant su b d iv id e d  

f o r  c o n s id e r a t i o n  b ec au se  th e  program s must be t a i l o r e d  t o  

th e  m a jo r .  H is f i r s t  s u b d iv i s io n  in c lu d e d  s c i e n c e ,  s o c i a l  

s t u d i e s ,  E n g l is h ,  and  m a th em a tic s .  A h i s t o r y  m ajo r would 

need  t h i r t y - t h r e e  h o u rs  h i s t o r y ,  t h r e e  h o u rs  p o l i t i c a l  s c i 

e n c e , t h r e e  h o u rs  econom ics, and s i x  h o u rs  geography  in  a d 

d i t i o n  t o  h i s  s o c i a l  s t u d i e s  c o u r s e s  in  g e n e r a l  e d u c a t io n .

I f  th e  s tu d e n t  m ajo red  in  one o f  t h e  o th e r  s o c i a l  s t u d i e s ,  

such a s  p o l i t i c a l  s c i e n c e  o r  econom ics, th e  t h i r t y - t h r e e
70

h o u rs  would be in  th e  m ajor a r e a .  S ix  h o u rs  o f  e i t h e r  

p h y s ic s  o r  c h e m is t ry  and t h i r t y - n i n e  hours  o f  m athem atics  

above h i s  g e n e r a l  e d u c a t io n  c o u r s e s  would be n e c e s s a ry  f o r  

a  m athem atics  ma j o r . a combined c h e m is t ry  and p h y s ic s  

m ajor would in c lu d e  tw en ty -o n e  h o u rs  o f  c h e m is t ry ,  tw e n ty -  

f o u r  h o u rs  o f  p h y s ic s ,  and p o s s i b ly  t h r e e  t o  s i x  hours  of

^ ^ I b i d . .  p . 155 . 

^ ^ I b i d . . pp . 156- 157 . 

^ ° I b i d . .  p . 172 . 

^ ^ I b i d . .  p .  174 .
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m athem atic s  t o  be added t o  g e n e r a l  e d u c a t i o n . A  b io lo g y  

c o n c e n t r a t io n  would in c lu d e  t h i r t y - s i x  h o u rs  o f  b io lo g y  and 

n in e  h o u rs  o f  p h y s i c a l  s c i e n c e ,  w i th  th e  g e n e r a l  e d u c a t i o n . 73 

E n g lish  t e a c h e r s  sh o u ld  have work in  B r i t i s h  and American 

l i t e r a t u r e  in  d e p th ,  in  th e  s t r u c t u r e  o f  th e  E n g l i s h ,  mod

e m  grammar, a d o le s c e n t  l i t e r a t u r e ,  r e a d in g  p ro b lem s , sp eech , 

drama, and  advanced c o m p o s i t io n .7^

Once Conant had p r e s c r ib e d  th e  program  f o r  th e  s o l i d  

s u b je c t s  he th e n  tu rn e d  t o  h i s  second  m ajo r c o u rse  s u b d i v i 

s io n :  a r t ,  m usic , p h y s ic a l  e d u c a t io n ,  and f o r e ig n  la n g u ag e .

These s u b j e c t s  have one s i g n i f i c a n t  com m onality , t h e  t e a c h 

e r  must be a  good p e r fo rm e r .  M oreover, in  a l l  b u t  f o r e ig n  

language  he has  p ro b a b ly  a t t a i n e d  c o n s id e r a b le  t r a i n i n g  b e 

f o r e  e n t e r i n g  c o l l e g e .  P r o f i c i e n c y ,  t h e r e f o r e ,  sh o u ld  be 

checked b e f o r e  a l lo w in g  e n t r y  i n t o  t h e  program . S tu d e n ts  

d e s i r i n g  t o  te a c h  th e s e  s u b j e c t s  would t a k e  t h e  u s u a l  gen

e r a l  e d u c a t io n  and p r o f e s s i o n a l  e d u c a t io n  c o u rs e s  and would 

spend th e  rem a in d e r  o f  t h e i r  t im e in  t h e i r  f i e l d  o f  concen

t r a t i o n ,  a p p ro x im a te ly  t h i r t y - f i v e  t o  f o r t y  h o u r s .  One r e 

m inder i s  n e c e s s a r y ,  how ever: S in c e  th e  p h y s i c a l  e d u c a t io n

i n s t r u c t o r  i s  l i k e l y  t o  become an a d m i n i s t r a t o r  l a t e r  in  

h i s  c a r e e r ,  l e s s  t im e sh o u ld  be s p e n t  by him in  p h y s i c a l  ed 

u c a t io n  c o u rse s  and more tim e  sh o u ld  be g iv e n  t o  g a in in g  a

^ ^ I b i d . .  p .  175.

^^ I b i d . . p . 176.

7 ^ I b id . .  pp. 172-173.
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b r o a d e r  g e n e r a l  e d u c a t i o n .75

P r o f e s s i o n a l  T ra in in g

A f t e r  d e s c r i b i n g  th e  c o u rs e s  which would a s s u r e  

d e p th  o f  knowledge and u n d e r s ta n d in g  f o r  q u a l i f i e d  elem en

t a r y  and secondary  t e a c h e r s ,  Conant p roposed  th e  t r a i n i n g  

w hich would en a b le  them t o  t r a n s m i t  b e t t e r  t h e i r  knowledge 

t o  t h e i r  s tu d e n t s .  P r o f e s s i o n a l  e d u c a t io n  c o u r s e s  were h i s  

f i r s t  m a jo r  t a r g e t .  In  h i s  e s t im a t io n ,  t h e  su rv ey  foun 

d a t i o n s  co u rse  sh o u ld  be wiped o u t and e d u c a t i o n a l  h i s t o r y ,  

s o c io lo g y ,  and p h i lo s o p h y  sh o u ld  be t a u g h t  o n ly  by h i s t o r y ,  

s o c io lo g y ,  and p h i lo s o p h y  p r o f e s s o r s  r e s p e c t i v e l y .  These 

changes a r e  n e c e s s a ry  b ecau se  f o u n d a t io n s  c o u r s e s  a r e  to o  

e c l e c t i c  and  p r o f e s s o r s  o f  e d u c a t io n  do n o t  have s u f f i c i e n t  

d e p th  t o  do j u s t i c e  t o  a  d e m o n s tra t io n  o f  t h e  r e l a t i o n s h i p  

betw een e d u c a t io n  and p h i lo s o p h y ,  h i s t o r y ,  and s o c i o l o g y . '  

R eg ard in g  e d u c a t io n a l  p sy ch o lo g y , how ever, Conant f e l t  i t s  

i n c l u s i o n  w arran ted , "The r o l e  o f  p sycho logy  in  t h e  educa

t i o n  o f  f u t u r e  e le m e n ta ry  t e a c h e r s , "  however, " sh o u ld  be 

g r e a t e r  th a n  in  th e  e d u c a t io n  o f  t e a c h e r s  f o r  seco n d ary  

schoola"^^

Methods c o u r s e s  a l s o  d e s e rv e  r e c o n s i d e r a t i o n ,  Conant 

f e l t .  F o r  th e  most p a r t ,  g e n e r a l  and  s p e c i a l  methods c o u rse s  

a r e  u n n e c e s s a ry .  G e n e ra l  methods c o u rs e s  o v e r la p  to o  g r e a t l y

^ ^ I b i d . ,  pp. 179-184. 

^ ^ I b i d . .  pp. 129-131. 

77l b i d . ,  p . 137.
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w ith  in fo r m a tio n  a lr e a d y  g a in e d  in  e d u c a t io n a l  p s y c h o lo g y .  

S p e c ia l  m ethods c o u r s e s  in  th e  u s e  o f  i n s t r u c t i o n a l  t e c h 

n iq u e s  su ch  a s  a u d i o - v i s u a l  m ethods d e a l  in  in fo r m a tio n  

w hich  becom es q u ic k ly  o b s o le t e  and can be le a r n e d  e a s i l y  

o u t s id e  t h e  c l a s s .  M ethods c o u r s e s  ta u g h t  by a p a r t i c u la r  

d i s c i p l i n e ,  such  a s  h i s t o r y  or  E n g lis h ,  a l s o  have t h e i r  

w e a k n e sse s ;  w h ile  su ch  c o u r s e s  a r e  more v a lu a b le  th a n  m eth

ods c o u r s e s  ta u g h t in  e d u c a t io n  d e p a r tm e n ts , th e y  a r e  n o t  

t o t a l l y  e f f e c t i v e ,  b e c a u se  th e y  a r e  ta u g h t  by p e o p le  w ith  

a th o ro u g h  know ledge o f  s u b j e c t  m a tte r , b u t l i t t l e  know

le d g e  o f  what can be r e a l i s t i c a l l y  e x p e c te d  o f  v a r io u s  a g e  

c h i ld r e n .

The s o lu t io n  t o  th e  problem  o f  m ethods c o u r s e s  i s  

th e  u se  o f  c l i n i c a l  p r o f e s s o r s  t o  t e a c h  t h e m . T h e  c o u r s e s  

sh o u ld  occu p y  no more th an  one s e m e s t e r 's  w ork, ta k e n  c o n 

c u r r e n t ly  w ith  s tu d e n t  t e a c h in g .  M oreover, th e y  sh o u ld  be 

h an d led  d i f f e r e n t l y  f o r  e a ch  t e a c h in g  l e v e l .  At th e  p r i 

mary l e v e l ,  m ethods In  a l l  s u b j e c t s  w ould  be ta u g h t  in  a  

c o u r se  w h ich  in t e g r a t e d  a l l  s u b j e c t s  th e  s tu d e n t  w ould  

t e a c h . Upper e le m e n ta r y  grad e  t e a c h e r s  w ould g e t  th e  n e c 

e s s a r y  e x p o su re  t o  m ethods f o r  a l l  e le m e n ta r y  s u b j e c t s  in
fioa s e r i e s  o f  w ork sh op s. M ethods c o u r s e s  f o r  seco n d a ry  

t e a c h e r s  would th en  b e  in c lu d e d  w ith  p r a c t i c e  t e a c h in g ;

?Gl b i d , ,  pp. 137- 139 . 

f ^ i b l d . . p. 140.

G O lb id ., p . 159 .
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com bined , s tu d e n t  t e a c h in g  and m ethods c o u r s e s  sh o u ld  r e c e iv e  

n in e  h ou rs c r e d i t .

One r e c u r r in g  problem  i s  th e  e x c e l l e n t  s tu d e n t  who 

w ould be an a s s e t  to  t e a c h in g ,  b u t who d id  n o t  ta k e  h i s  p ro 

f e s s i o n a l  e d u c a t io n  c o u r s e s  and l a t e r  d e s i r e s  t o  t e a c h .

T h is  p e rso n  sh o u ld  be encouraged  to  become a  t e a c h e r .  Even 

though  no s c h o o l  u n d e r  norm al c i rc u m s ta n c e s  sh o u ld  r e q u i r e  

a  f i f t h - y e a r  c o n t in u o u s  p r e p a r a t i o n  f o r  t e a c h e r s ,  one p o s 

s i b i l i t y  would be a  f i f t h - y e a r  program  t o  equ ip  such  a  p e r -  
82son to  t e a c h .

In  a d d i t i o n  t o  th e  s t u d e n t ' s  academ ic work, th e  f u 

t u r e  t e a c h e r  sh o u ld  r e c e i v e  p r a c t i c a l  p r o f e s s i o n a l  t r a i n 

in g  of h ig h  q u a l i t y .  In  p a r t  t h i s  c o u ld  be acco m p lish ed  by 

h a v in g  a l l  e d u c a t io n  c o u rs e s  e x c e p t  f o r  e d u c a t io n a l  h i s t o r y ,  

s o c io lo g y ,  and p h i lo so p h y  accom panied by l a b o r a to r y  e x p e r i 

en c es  which would a s s i s t  s tu d e n t s  th ro u g h  a c t u a l  o p p o r tu n i -
Q o

t i e s  to  t e a c h .  More i n t e n s i v e  p r a c t i c e  t e a c h in g  sh o u ld  

l a s t  e i g h t  weeks f o r  a  minimum o f  t h r e e  ho u rs  p e r  day w ith  

t h r e e  weeks o f  com ple te  r e s p o n s i b i l i t y  f o r  th e  c la s s ro o m .

F o r  t h i s  t r a i n i n g  e lem e n ta ry  t e a c h e r s  would g e t  e i g h t  hou rs  

c r e d i t  ; ^^seco n d ary  t e a c h e r s  would combine i t  w ith  t h e i r

® l l b l d . , p . 144. 

Q^I b i d . . p . 205 . 

^ ^ I b i d . . p . l 6 l .  

Q^I b i d . .  p . 162. 

^ ^ I b l d . ,  p . 159 .
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m ethods c o u r se  f o r  n in e  h o u rs c r e d i t . S t a t e  a p p r o v a l o f  

p r a c t i c e  t e a c h in g  program s w ould  c o n t r o l  th e  q u a l i t y  o f  

t r a i n i n g .  The s t a t e  sh o u ld  work c l o s e l y  w ith  c o l l e g e  and 

p u b l ic  s c h o o l  a u t h o r i t i e s ,  r e g u la t in g  p r a c t i c e  t e a c h in g  

c o n d i t io n s  and th e  accom pan ying  m ethods c o u r s e s ,  and i n 

s i s t i n g  on e v id e n c e  t h a t  th e  c l i n i c a l  p r o f e s s o r s  and c o 

o p e r a t in g  t e a c h e r s  a r e  q u a l i f ie d .® ^  The p u b l ic  s c h o o l s  th a t  

e n t e r  in t o  a  c o n tr a c t  w ith  th e  t e a c h e r  t r a in in g  i n s t i t u t i o n s  

a l s o  have a  r e s p o n s i b i l i t y  in  c o n t r o l l in g  th e  q u a l i t y .  They 

sh o u ld  p r o v id e  good c o o p e r a t in g  t e a c h e r s ,  whose l e a d e r s h ip ,  

t e a c h in g ,  and a b i l i t y  t o  e v a lu a t e  a r e  d e p e n d a b le . M oreover, 

th e  w o r k -lo a d  o f  t h e s e  t e a c h e r s  sh o u ld  be red u ced  and t h e i r  

s a la r y  r a is e d  a s  encou ragem en t in  t h e i r  work.®®

P o s t  C e r t i f i c a t i o n  E d u ca tio n

R e c e ip t  o f  a  t e a c h in g  c e r t i f i c a t e  sh o u ld  n o t  be th e  

end o f  a  t e a c h e r ' s  t r a i n in g .  T h is  i s  p r im a r i ly  t r u e  b eca u se  

th e  p erso n  who b e n e f i t s  from  m ethods and p s y c h o lo g y  c o u r s e s  

m ost i s  th e  p e r so n  w ith  some t e a c h in g  e x p e r ie n c e .  T hose  

c o u r s e s  a r e  l a r g e ly  w a sted  on p e o p le  who have n o t  ta u g h t;  

t h e r e f o r e ,  su ch  c o u r s e s  sh o u ld  be k e p t  t o  a minimum a t  th e  

u n d erg ra d u a te  l e v e l  and moved in t o  g r a d u a te  sc h o o l,® ^

G^l b l d . .  p . 171. 

^ ^ I b l d . , pp. 64-65 . 

GGl b l d . ,  p. 212.

, p. 203 .
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Advanced t r a i n i n g  comes p r im a r i l y  in  g ra d u a te  and 

i n - s e r v i c e  t r a i n i n g .  A lthough  v a lu a b le ,  th e  l a t t e r  i s  n o t  

a  good b a s i s  f o r  s a l a r y  in c re m e n ts ,  b ec au se  ample tim e and 

a t t e n t i o n  ca n n o t be d ev o ted  t o  c o u rse s  ta k e n  a f t e r  s c h o o l  

and on S a tu rd a y ,  Such c o u r s e s  a l s o  d e t r a c t  from th e  tim e 

and energy  needed  f o r  t e a c h in g  and a r e  o f te n  o f  l i t t l e  v a l 

ue to  th e  i n d i v i d u a l ' s  t e a c h in g ,  in  f a c t  sometim es l u r i n g  

t e a c h e r s  i n t o  a d m i n i s t r a t i v e  work. Even w ith  th e s e  s h o r t 

comings i n - s e r v i c e  t r a i n i n g  i s  f r e q u e n t ly  v a lu a b le  ; i t  

keeps  th e  t e a c h e r  a b r e a s t  o f  c u r r e n t  e d u c a t i o n a l  d e v e lo p 

m ents and h e lp s  i n t e l l e c t u a l  grow th by p r o v id in g  g r e a t e r  

b r e a d th  a n d /o r  d e p t h , I f  u se d ,  i n - s e r v i c e  t r a i n i n g  

sh o u ld  ta k e  th e  form o f  s h o r t - t e r m  se m in a rs ,  o f te n  c a l l e d  

w orkshops. They shou ld  be h e ld  d u r in g  th e  s c h o o l  y e a r ,  

w i th o u t  c o s t  t o  th e  t e a c h e r ,  and be d e s ig n e d  t o  keep him 

u p - t o - d a t e  in  h i s  f i e l d  and in  problem s of h i s  s c h o o l and 

s c h o o l  d i s t r i c t .  No c r e d i t  tow ard s a l a r y  i n c r e a s e s ,  how

ever, shou ld  be g iv e n ,

G rad u a te  c o u rse s  w i th  a  m a s t e r ' s  d e g re e  a s  t h e i r  

g o a l  shou ld  be encou raged . The t e a c h e r  sh o u ld  seek  t h i s  

t r a i n i n g  when i t  can be p u rsu ed  on a  f u l l - t i m e  b a s i s .  To 

in s u r e  r e l e v a n t  q u a l i t y  work in  a  w e l l  d e s ig n e d  program , 

Conant o f f e r e d  s e v e r a l  g u i d e l in e s :  (1 ) any g ra d u a te  sh o u ld

be e l i g i b l e  t o  work on a  m a s t e r ' s  d e g re e  in  h i s  u n d e rg ra d u a te

9 ° I b i d . .  p , 191. 

^ ^ I b i d . .  p . 207.
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s p e c i a l t y  a t  th e  I n s t i t u t i o n  from which he g r a d u a t e d ;  (2) 

p ro v id e d  i t  w i l l  i n c r e a s e  th e  t e a c h e r s  com petence, any c o u rse  

no m a t t e r  how e le m e n ta ry  sh o u ld  be a l lo w e d  f o r  c r e d i t  t o 

ward th e  d e g re e ;  (3 )  no e x t e n s io n  c o u rse  o r  c o u rse  tak en  

w h i le  th e  t e a c h e r  i s  t e a c h i n g  f u l l - t i m e  sh o u ld  be c r e d i t e d ;

(4 )  co m p reh en siv e  e x a m in a t io n s  m ust b e  p a s se d  b e fo r e  a  mas

t e r ' s  d e g r e e  sh o u ld  be g r a n te d ;  (5 )  i t  sh o u ld  be p o s s ib l e  

t o  c o m p le te  th e  d e g r e e  in  fo u r  summers o r  tw o summers and  

one f u l l - t i m e  s e m e s te r ;  ( 6 )  when i n s u f f i c i e n t  a r t s  and s c i 

e n c e s  o f f e r i n g s  a r e  a v a i l a b l e  t o  c o m p le te  t h e  d e g r e e , a r 

ran gem en ts sh o u ld  be made f o r  t r a n s f e r  t o  a n o th e r  i n s t i t u t i o n  

w here th e y  a r e  a v a i l a b l e ,  a t  n o  l o s s  o f  c r e d i t ,  and (? )  th e  

m a s t e r 's  d e g r e e  sh o u ld  b e  in  e le m e n ta r y  e d u c a t io n  f o r  e l e 

m entary t e a c h e r s ,  and f o r  se c o n d a r y  t e a c h e r s  th e  d e g r e e  

s h o u ld  be a  m a s t e r 's  o f  e d u c a t io n  in  th e  s u b j e c t  o f  th e  

m a jo r ity  o f  t h e i r  g r a d u a te  w ork.^ ^

Conant f u r t h e r  s u g g e s te d  d i r e c t i o n s  f o r  t e a c h e r s  t o  

ta k e  in  t h e i r  s tu d y .  E lem en ta ry  t e a c h e r s  c o u ld  ta k e  a  v a 

r i e t y  of c o u r s e s .  They c o u ld  g a in  advanced  i n s t r u c t i o n  in  

t e a c h in g  r e a d in g ,  a r i t h m e t i c ,  and s c ie n c e  a s  w e l l  a s  p sy 

ch o lo g y , One t h i r d  o f  t h e  t e a c h e r ' s  t im e c o u ld  be s p e n t  

g a in in g  g r e a t e r  knowledge in  E n g l i s h ,  h i s t o r y ,  s c ie n c e ,  o r  

m a th em a tic s ,  w h ich ev er  happened t o  be th e  a r e a  of concen

t r a t i o n ,  T ea ch e rs  in  slum a r e a s  co u ld  p r o f i t  from s o c io lo g y ,  

econom ics, and p o l i t i c a l  s c ie n c e  when r e l a t e d  t o  sc h o o l

^ ^ I b id , ,  pp , 1 9 7 -1 9 8 ,
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p r o b le m s . S econ d ary  t e a c h e r s  w ith  c e r t i f i c a t i o n  in  a  s i n g l e  

f i e l d  c o u ld  go one o f  s e v e r a l  w a y s . They m igh t g e t  f u r t h e r  

work in  p s y c h o lo g y , h i s t o r y  and p h ilo s o p h y  o f  e d u c a t io n , and  

a m eth od s se m in a r . T e a ch er s  in  g r a d e s  s e v e n  and e ig h t  

c o u ld  b e n e f i t  from  a  se m in a r  on ju n io r  h ig h  s c h o o l  t e a c h in g  

m eth ods and a d d i t io n a l  c h i l d  p s y c h o lo g y ;  t w o - t h ir d s  o f  

t h e i r  t im e  sh o u ld  be s p e n t  in  g a in in g  com p eten ce  in  a n o th e r  

f i e l d  o r  d e v e lo p in g  com p eten ce  in  h a n d lin g  a d v a n c e d -p la c e -  

ment work in  t h e i r  own f i e l d .  F o r e ig n  la n g u a g e  t e a c h e r s  

c o u ld  d e v e lo p  a  se co n d  o r  t h i r d  la n g u a g e  a s  w e l l  a s  work in  

p s y c h o lo g y  and a  m ethods se m in a r . M usic t e a c h e r s  c o u ld  s e 

c u r e  m a ste ry  in  a d d i t io n a l  in s tr u m e n ts  and m u s ic a l  th e o r y .  

S in c e  g r a d u a te  work in  a r t  i s  n o t  s u f f i c i e n t l y  d e v e lo p e d ,  

an a r t  t e a c h e r  m ig h t com bine a r t  h i s t o r y  and p sy c h o lo g y  f o r  

a  g r a d u a te  m ajor o r  d e v e lo p  e q u iv a le n t  co m p eten ce  in  Eng

l i s h  o r  s o c i a l  s t u d i e s .  G rad uate m ajors in  p h y s i c a l  ed u 

c a t io n  a r e  n o t o r io u s ly  weak; t h e y  s h o u ld , t h e r e f o r e ,  be  

c a n c e l l e d ,  A p h y s i c a l  e d u c a t io n  t e a c h e r  w is h in g  t o  e n t e r  

in t o  a  r e s e a r c h  c a r e e r  in  t h e  p h y s io lo g y  o f  e x e r c i s e  and  

r e l a t e d  s u b j e c t s  sh o u ld , in s t e a d  o f  t a k in g  g r a d u a te  c o u r s e s  

in  p h y s i c a l  e d u c a t io n , d e v e lo p  a  s t r o n g e r  background in  p h y

s i o l o g i c a l  s c i e n c e s  in  h i s  g r a d u a te  program ,

Conant w as c l e a r l y  co n cern ed  w ith  th e  a ca d em ic , p r a c 

t i c a l ,  and p o s t  c e r t i f i c a t i o n  t r a in in g  o f  th e  s t u d e n t .  I f  

th e  m agn itu d e o f  th e  ch a n g es Conant s u g g e s t e d  f o r  t e a c h e r

9 3 i b i d . , p p , 2 0 0 -2 0 1 ,
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e d u c a t io n , e s p e c i a l l y  when com pared t o  th e  m inor ch an ges he 

s u g g e s te d  a t  th e  se c o n d a r y  l e v e l ,  i s  any i n d ic a t io n ,  he f e l t  

th e  m ajor problem s o f  e d u c a t io n  w ere a  r e s u l t  o f  in a d e q u a te  

t e a c h in g  w hich  was o f t e n  th e  r e s u l t  o f  poor t e a c h e r  t r a i n i n g .  

He was n o t  c o n te n t  w ith  a p r o p o s a l;  he w anted a l s o  t o  a s s i s t  

i t s  im p le m e n ta tio n  by u n i f y in g  th e  A m erican e d u c a t io n  sy s tem  

un der a  n a t io n a l  co m m iss io n .

N a t io n a l  C o o r d in a t io n  

E d u c a tio n a l p la n n in g  in  th e  U n ite d  S t a t e s  h as been  

h a p h a za rd . For th e  b e n e f i t  o f  f u tu r e  g e n e r a t io n s  and t o  

a s s u r e  a more e f f e c t i v e  u s e  o f  e d u c a t io n a l  m o n ie s , some d e 

g r e e  o f  o r d e r  n e e d s  t o  be im p o sed . A c c o r d in g ly  Conant a d v o 

c a te d  a  com m ission  t o  s y n t h e s i z e  A m erican e d u c a t io n a l  p o l i c y .  

Such a com m ission  w ould  n eed  t o  c o n s id e r  s e v e r a l  

f a c t o r s .  C e r ta in  g ro u p s m ust be r e p r e s e n te d ;  a t  th e  p u b l ic  

s c h o o l  l e v e l ,  s t a t e  and p u b l ic  s c h o o l  p e o p le  m ust b o th  be 

in c lu d e d .  Beyond t h e  h ig h  s c h o o l ,  p la n s  c o u ld  n o t  be made 

by th e  s t a t e  a lo n e ,  by p r iv a t e  i n s t i t u t i o n s  a lo n e ,  n o r  by- 

W ashington  a lo n e ;  a l l  th r e e  w ould  be e s s e n t i a l .  C on gress  

c o u ld  p r o v id e  some h e lp  th r o u g h  g r a n t s ,  b u t t h i s  k in d  o f  

h e lp  a lo n e  w i l l  n o t  s u f f i c e .  Even C on gress  c a n n o t c a r r y  th e  

burden a lo n e ,  p a r t i c u l a r l y  from  a  p la n n in g  s t a n d p o in t .  Such  

a id  w ould be s p o r a d ic  and la c k  u n i t y .  F i n a l l y ,  even  th ou gh  

th e  e s ta b l is h m e n t  o f  a  m andatory n a t i o n a l  p o l i c i e s  com m ission  

w ould be u n c o n s t i t u t i o n a l ,  n o  good r e a so n  p r e c lu d e s  n a t io n w id e
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p la n n in g  u n der a v o lu n ta r y  c o m m iss io n .

The com m ission  c o u ld  e v o lv e  in  th e  f o l lo w in g  s t e p s ,

A com pact t o  d e te r m in e  m em bership and o p e r a t io n a l  g u i d e l i n e s

w ould be drawn up by th e  s t a t e s  and approved  by C o n g re ss ,

Each s t a t e  sh o u ld  be r e p r e s e n t e d ,  a lth o u g h  one p e r so n  m igh t

r e p r e s e n t  s e v e r a l  l e s s  p o p u la te d  s t a t e s .  Each s t a t e  sh o u ld

be rea d y  t o  l i s t e n ,  b u t w ould  n o t  b e  fo r c e d  t o  com ply w ith
95

th e  co m m iss io n ’ s  c o n c lu s io n s .  S even  u n i f y in g ,  w ork in g  

p r i n c i p l e s  w ould  a s s i s t  in  p ro m o tin g  o rd er  f o r  th e  g r o u p :

1 , I t  i s  assum ed t h a t  our p r e s e n t  form o f  g o v e r n 
ment sh o u ld  b e  p e r p e tu a te d ;  t o  t h a t  end a l l  f u tu r e  
c i t i z e n s  o f  th e  n a t io n  sh o u ld  r e c e iv e  an e d u c a t io n  
t h a t  w i l l  p r e p a r e  them  t o  f u n c t io n  a s  r e s p o n s ib le  
members o f  a  f r e e  s o c i e t y ,  a s  i n t e l l i g e n t  v o t e r s  
an d , i f  a p p o in te d  o r  e l e c t e d  t o  p u b lic  o f f i c e ,  a s  
h o n e s t  r e l i a b l e  s e r v a n t s  o f  t h e  n a t io n ,  s t a t e ;  or  
l o c a l i t y ,

2 , I t  i s  assum ed t h a t  each  s t a t e  i s  com m itted  t o  
th e  p r o p o s i t io n  o f  p r o v id in g  f r e e  s c h o o l in g  t o  a l l  
th e  c h i ld r e n  in  th e  s t a t e  th r o u g h  tw e lv e  g r a d e s ,
(Though th e  F e d e r a l  governm ent h a s no pow er t o  
p r o c la im  th e  d o c t r in e  o f  f r e e  s c h o o l s ,  p r a c t i c a l l y  
th e  a c t io n  o f  a l l  th e  s t a t e s  d u r in g  th e  l a s t  100  
y e a r s  e n a b le s  th e  i n t e r s t a t e  com m ission  t o  d e c la r e  
t h a t  p r o v id in g  f r e e  p u b l ic  s c h o o l in g  i s  a  n a t io n 
w ide p o l i c y  o f  th e  U n ite d  S t a t e s . )

3 , I t  i s  assum ed t h a t  in  e v e r y  s t a t e  th e  p a r e n ts  
h ave  a r ig h t  t o  sen d  t h e i r  c h i ld r e n  t o  p r iv a t e  
s c h o o l s ,  c o l l e g e s ,  and u n i v e r s i t i e s  in s t e a d  o f  t o  
th e  p u b l i c ly  su p p o r te d  i n s t i t u t i o n s .  T h is  assum p
t io n  f o l lo w s  from  th e  in t e r p r e t a t i o n  o f  th e  F e d e r a l  
C o n s t i t u t io n  by th e  Supreme C ou rt on more th a n  one 
o c c a s io n ,

4 ,  I t  i s  assum ed t h a t  ea ch  s t a t e  d e s i r e s  t o  have  
a l l  norm al c h i ld r e n  in  th e  s t a t e  a t t e n d  s c h o o l  a t

94C on ant, S h a p in g  E d u c a t io n a l  P o l i c y , p p . 1 0 9 -1 1 0 ,  

9 ^ X b id .. pp , 1 2 3 -1 2 4 ,
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l e a s t  u n t i l  th e y  r e a c h  th e  age  o f  18, b u t  t h a t  th e  
s t a t e s  d i f f e r  and w i l l  c o n t in u e  t o  d i f f e r  in  r e g a r d  
t o  t h e  laws r e q u i r i n g  s c h o o l  a t t e n d a n c e  and th e  way 
s p e c i a l  p r o v i s io n s  a r e  p ro v id e d  f o r  p h y s i c a l l y  and 
m e n ta l ly  h and icapped  c h i l d r e n ,

5 . I t  i s  assumed t h a t  each  s t a t e  a c c e p t s  th e  r e 
s p o n s i b i l i t y  o f  p r o v id in g  f o r  th e  e d u c a t io n  o f  a t  
l e a s t  some o f  i t s  y o u th  beyond h ig h  s c h o o l ;  t h e  
o r g a n iz a t i o n  and f in a n c in g  o f  such  e d u c a t io n ,  how
e v e r ,  d i f f e r s  and w i l l  c o n t in u e  t o  d i f f e r  s t a t e  by 
s t a t e ;  in  each  s t a t e  o p p o r t u n i t i e s  f o r  e d u c a t io n  
beyond h ig h  s c h o o l  now in c lu d e s  a t  l e a s t  one u n i 
v e r s i t y  c h a r t e r e d  by th e  s t a t e  and l a r g e l y  s u p p o r t 
ed by p u b l ic  fu n d s ;  th e  c o n t in u a t io n  o f  such  u n i 
v e r s i t i e s  a s  c e n t e r s  of r e s e a r c h ,  advanced  s tu d y ,  
and above a l l ,  f e a r l e s s  f r e e  in q u i r y  i s  e s s e n t i a l  
t o  th e  w e l f a r e  o f  th e  s t a t e  and th e  n a t i o n .

6 . I t  i s  assumed t h a t  th e  e d u c a t io n  p ro v id e d  in  
h ig h  s c h o o l  and beyond by p u b l i c  i n s t i t u t i o n s  i s  
d e s ig n e d  to  d e v e lo p  th e  p o t e n t i a l i t i e s  o f  a l l  t h e  
y o u th  t o  f i t  them f o r  employment in  a  h ig h ly  i n 
d u s t r i a l i z e d  s o c i e t y ,

7 . The f in a n c in g  o f  e d u c a t io n ,  i n c lu d in g  r e s e a r c h  
and s c h o l a r l y  work in  th e  u n i v e r s i t i e s ,  i s  a  co n 
c e rn  o f  p r i v a t e  u n i v e r s i t i e s ,  and th e  s t a t e s ,  suid 
th e  F e d e r a l  governm ent.

I f  each  s t a t e  l e g i s l a t u r e  would o f f i c i a l l y  a d o p t  t h e s e  p r i n 

c i p l e s  we would be o f f i c i a l l y  com m itted t o  th e  same b a s i c  

p r i n c i p l e s  o f  e d u c a t i o n a l  p o l i c y  f o r  th e  f i r s t  t im e .^ ^

T h is  com m ission, which co u ld  be c a l l e d  " I n t e r s t a t e  

Commission f o r  P la n n in g  N ationw ide  E d u c a t io n a l  P o l i c y , "  

would be v a lu a b le  in  two m ajo r d i r e c t i o n s .  F i r s t ,  i t  cou ld  

p ro v id e  in fo rm a t io n  in  v i t a l  a r e a s .  F o r  exam ple, in fo rm a t io n  

i s  needed  on th e  p e r c e n ta g e  o f  a b l e  boys and g i r l s  a t t e n d i n g  

c o l l e g e  and th e  re a s o n s  more do n o t  a t t e n d .  In fo rm a t io n  i s

^^I b id , . p p . 1 2 9 - 1 3 0 . I t a l i c s  h i s .

97 i b i d . .  p .  1 30 .
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a l s o  n eed ed  c o n c e r n in g  th e  e d u c a t io n  o f  p r o f e s s i o n a l  p e o p le  

s t a t e  by s t a t e  and t h e i r  em ploym ent, c o n c e r n in g  s c h o la r s h ip s  

and lo a n s ,  and c o n c e r n in g  th e  l o c a t i o n  o f  s tu d y  c e n t e r s  a -  

bove th e  A .B . d e g r e e  in  r e l a t i o n  t o  p o p u la t io n  d i s t r i b u t i o n .  

S econ d , t h i s  group c o u ld  d e lv e  i n t o  m ajor prob lem  a r e a s ,  f o r  

exam ple; th e  r e l a t i o n  o f  th e  j u n io r  c o l l e g e  t o  p r o f e s s i o n 

a l  t r a in in g  and th e  n e e d  f o r  t e c h n ic ia n s  ; t e r m in a l  e d u c a t io n  

and f u tu r e  em ploym ent; th e  su p p ly  and demand f o r  t r a i n in g  

and em ploym ent o f  s c i e n t i s t s  and e n g in e e r s  ; th e  e d u c a t io n  

o f  th e  N egro; th e  e d u c a t io n  o f  members o f  th e  m e d ic a l p r o 

f e s s i o n ;  u n ifo rm  s ta n d a r d s  f o r  d e g r e e s  beyond th e  M. A. ; and

th e  p rom otion  o f  r e s e a r c h  and s c h o la r ly  e n d e a v o r s  in  our
98i n s t i t u t i o n s  o f  h ig h e r  e d u c a t io n  in  a l l  f i e l d s .  T h is  

n a t io n w id e  p o l i c i e s  com m ission  w ould  s y n t h e s iz e  and make 

e d u c a t io n a l  p o l i c i e s  and p r a c t i c e s  more c o n s i s t e n t  th r o u g h 

o u t th e  c o u n tr y  and th r o u g h o u t a l l  l e v e l s  o f  e d u c a t io n  from  

k in d e r g a r te n  th ro u g h  g r a d u a te  and p r o f e s s i o n a l  t r a i n in g .  

Conant f e l t  su ch  p la n n in g  t o  be v i t a l .

Summary

Conant f e l t  t h a t  e d u c a t io n  sh o u ld  be th e  m ajor i n 

stru m en t f o r  th e  a cco m p lish m en t o f  n a t io n a l  g o a l s .  In  th e  

p a s t  i t  h e lp e d  th e  n a t io n  a c h ie v e  s y n t h e s i s .  In th e  fu tu r e  

i t  m ust a id  our s u r v i v a l .  P e o p le  o f  t h i s  c o u n tr y  m ust le a r n  

t o  u n d e rsta n d  th e m s e lv e s  and work w ith  p e o p le  from  o th e r

9 8 l b i d , .  p p ,  1 3 1 - 1 3 2 ,
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c o u n t r i e s .  E d u c a tio n  can h e lp  in  b o th  r e s p e c t s .  I t  can do  

th e  m ost t o  p r e s e r v e  and augm ent d o m e s t ic  s t r e n g t h .  In  o rd er  

t o  a c c o m p lish  t h i s  t a s k ,  e d u c a t io n  m ust b e  im proved  a lo n g  

c e r t a in  g u i d e l i n e s .  P r e s e r v a t io n  o f  v i t a l  b u t h a r m le s s  

d i f f e r e n c e s  su ch  a s  t h o s e  in s p ir e d  by a  v a r i e t y  o f  i n t e l 

l e c t u a l  c a p a b i l i t i e s ,  o c c u p a t io n a l  d e s i r e s ,  and g e o g r a p h i

c a l  i n t e r e s t s  i s  one m ajor g u i d e l i n e .  To d o  t h i s  th e  s c h o o l  

sh o u ld  r e t a i n  l o c a l  c o n t r o l ,  g iv e  s p e c i f i c  a t t e n t i o n  t o  a l l  

a b i l i t y  l e v e l s  p a r t i c u l a r l y  th e  g i f t e d ,  and t r a i n  f o r  a l l  

p o s s i b l e  v o c a t io n s ,

A se co n d  g u i d e l i n e ,  e d u c a t io n  m ust o b l i t e r a t e  d i v i s 

i v e  f o r c e s  w h ich  c r e a t e  t e n s i o n .  T h is  t a s k  can b e  accom 

p l i s h e d  by d is c o u r a g in g  a l l  p r iv a t e  e d u c a t io n  and r a c i a l  

s e g r e g a t io n .  T h ir d , a  q u a l i t y  e d u c a t io n  i s  e s s e n t i a l  i f  

s u r v iv a l  o f  our dem ocracy i s  t o  be a s s u r e d .  F e d e r a l ,  s t a t e ,  

and l o c a l  money s h o u ld  be com bined t o  p r o v id e  th e  a d e q u a te  

f in a n c in g  o f  q u a l i t y  e d u c a t io n .  S m a ll se c o n d a r y  s c h o o l s  

sh o u ld  be c o n s o l id a t e d  so  a s  t o  p r o v id e  a  w id e r  r a n g e  o f  

c o u r s e s  more e c o n o m ic a lly .  M inor a l t e r a t i o n s  in  t h e  l e v e l s  

o f  e d u c a t io n  w ould a l s o  in c r e a s e  e d u c a t io n a l  q u a l i t y .  The 

e le m e n ta r y  s c h o o l  sh o u ld  rem ain  th e  sam e. S eco n d a ry  s c h o o ls  

sh o u ld  be d iv id e d  i n t o  j u n io r  and s e n io r  h ig h  s c h o o l s  on th e  

b a s i s  o f  o f f e r i n g  th e  w id e s t  p o s s i b l e  r a n g e  o f  c o u r s e s  f o r  

s t u d e n t s .  The o r g a n iz a t io n  o f  h ig h e r  e d u c a t io n ,  h ow ever, 

w ould be changed  th e  m o st. J u n io r  c o l l e g e s  sh o u ld  b e  p ro 

moted s o  th e y  c o u ld  a b so r b  th e  l a r g e s t  e n r o llm e n t .  F o u r -y e a r
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c o l l e g e s  sh o u ld  r e t a i n  t h e i r  c u r r e n t  s i z e  and im prove th e  

q u a l i t y  o f  i n s t r u c t i o n .  U n i v e r s i t i e s  th e n  sh o u ld  c o m p le te  

th e  sy s te m  by p r o v id in g  th e  u l t im a t e  in  q u a l i t y  t r a i n in g  

f o r  th e  p r o f e s s i o n s .

The h ig h  s c h o o l p o s e s  th e  m ost d i f f i c u l t  e d u c a t io n a l  

problem : p r o v id in g  a  q u a l i t y  e d u c a t io n  t a i l o r e d  t o  a l l  v o 

c a t i o n a l  i n t e r e s t s ,  and i n t e l l e c t u a l  l e v e l s  f o r  p e o p le  o f  

a l l  r a c e s  and r e l i g i o n s .  The co m p re h e n s iv e  h ig h  s c h o o l  i s  

th e  m ost e c o n o m ic a l a n sw e r . I t  can p r o v id e  w hat i s  n e e d e d .

In  th e  c o m p reh en siv e  h ig h  s c h o o l  h ig h  a ca d em ic  s ta n d a r d s  

can b e  m a in ta in e d  f o r  a l l  s t u d e n t s  w ith  s p e c i a l  em p h asis  on 

th e  g i f t e d .  T h ese  s ta n d a r d s  c a n n o t b e  m a in ta in e d  w ith o u t  

s u f f i c i e n t  c o u r se  o f f e r i n g s  f o r  a l l  a b i l i t y  l e v e l s ,  s e n s i b l e  

s c h e d u l in g ,  a d e q u a te  p h y s i c a l  f a c i l i t i e s ,  and a s t u t e  c o u n s e l 

in g ,  The j u n io r  h ig h  s c h o o l ,  i t  m ust b e  rem em bered, i s  

l a r g e ly  a  p r e p a r a to r y  ground  f o r  h ig h  s c h o o l .  I t  sh o u ld  o f 

f e r  a  sm ooth  t r a n s i t i o n  from  e le m e n ta r y  s c h o o l  a t  th e  same 

t im e  i t  p r e p a r e s  s t u d e n t s  f o r  l a t e r  w o rk . L ik e  th e  h ig h  

s c h o o l ,  i t  m ust h ave  t h e  b e s t  program  o f  c o u r s e s ,  th e  n e c 

e s s a r y  f a c i l i t i e s ,  and a d e q u a te  c o u n s e l in g  t o  f u n c t io n  a s  

i t  s h o u ld .

W e ll t r a in e d  t e a c h e r s  a r e  v i t a l  t o  th e  s u c c e s s  o f  

th e  e n t i r e  s y s te m . C o n s e q u e n t ly , e v e r y  e f f o r t  sh o u ld  be  

made t o  p r o v id e  q u a l i t y  t r a i n i n g  f o r  th em . I n s t i t u t i o n s  

sh o u ld  be g iv e n  th e  w id e s t  l a t i t u d e  t o  c r e a t e  a  sound p r o 

gram . Toward t h a t  end r e s t r i c t i o n s  c u r r e n t ly  p la c e d  on
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t e a c h e r  t r a in in g  by a c c r e d i t i n g  a g e n c ie s  and c e r t i f i c a t i o n  

r e q u ir e m e n ts  sh o u ld  b e  red u ced  o r  e x o r c i s e d .  I n s t i t u t i o n s  

s h o u ld  th e n  ta k e  t h e  i n i t i a t i v e  in  e s t a b l i s h i n g  q u a l i t y  

program s c o n s i s t i n g  o f  g e n e r a l  and p r o f e s s i o n a l  t r a i n in g  

t a i l o r e d  t o  each  t e a c h in g  l e v e l  and s u b j e c t .  They s h o u ld  

a l s o  i n s i s t  on q u a l i t y  s t u d e n t s  w ith  w h ich  t o  work.

A f t e r  th e y  a r e  c e r t i f i e d ,  t e a c h e r s  sh o u ld  be e n c o u r 

a g ed  th rou gh  lo a n s ,  s a b b a t i c a l s ,  and s a l a r y  in c r e m e n ts  t o  

p u rsu e  a  m a s t e r 's  d e g r e e  d e s ig n e d  t o  im p rove t h e i r  t e a c h in g  

e f f e c t i v e n e s s .  T h ese  d e g r e e s  sh o u ld  be p u rsu ed  in  r e s id e n c e  

d u r in g  th e  summer o r  s c h o o l  y e a r ,  n o t  u n d e r ta k en  w h i le  t e a c h 

i n g .  At n o  e x p e n se  t o  t e a c h e r s  and f o r  n o  in c r e a s e  in  s a l 

a r y ,  i n - s e r v i c e  w ork sh op s s h o u ld  be made a v a i l a b l e  a s  an a id  

t o  overcom in g  a ca d em ic  and s o c i a l  p rob lem s a s s o c ia t e d  w ith  

t e a c h in g .  T h ese m easu res w ou ld  m on u m en ta lly  u p -g ra d e  t h e  

q u a l i t y  o f  t e a c h e r s  in  th e  c la s s r o o m .

To u n i f y  and in s u r e  im provem ent th r o u g h o u t th e  

n a t io n ,  Conant u rg ed  a  v o lu n ta r y  p la n n in g  co m m iss io n . Such  

a  group  c o u ld  in s u r e  C on ant*s dream o f  d i v e r s i f i e d ,  u n i f i e d ,  

h ig h  q u a l i t y  e d u c a t io n . One can b e t t e r  u n d e rs ta n d  th e  r e 

c e p t io n  o f  C onant*s sy s te m  o f  id e a s ,  h o w ev er , th rou gh  an  

e x a m in a tio n  o f  th e  s o c i a l  and i n t e l l e c t u a l  c o n te x t  in  w h ich  

th e y  o r ig in a t e d  and on w h ich  th e y  d ep en d ed  f o r  a c c e p ta n c e .



CHAPTER I I  

THE RHETORICAL CONTEXT

A r e a l i s t i c  a s s e s s m e n t  o f  C o n a n t's  r h e t o r i c a l  t a s k  

i s  o n ly  p o s s i b l e  when one c o n s id e r s  th e  s o c i a l  and i n t e l l e c 

t u a l  c o n te x t  o f  h i s  cam paign . T hus, th e  p u rp o se  o f  t h i s  

c h a p te r  i s  t o  d e s c r ib e  th e  c ir c u m s ta n c e s  o f  h i s  cam paign f o r  

e d u c a t io n a l  r e fo r m . Toward t h i s  end th e  f o l lo w in g  t o p i c s

w i l l  be d i s c u s s e d :  (1 )  th e  s o c i a l  m i l i e u ,  w h ich  in c lu d e s

t h e  tem per o f  th e  t im e s  and C onant*s f i t n e s s  f o r  th e  t a s k

in  th o s e  t im e s ,  and (2 )  th e  i n t e l l e c t u a l  c l im a te  from  th e

s ta n d p o in t  o f  e d u c a t io n a l  p h ilo s o p h y  and c r i t i c a l  r e a c t i o n s .  

On th e  one hand, Conant c o u ld  n o t  have c r e a te d  a  

more f a v o r a b le  s o c i a l  s i t u a t i o n .  In  f a c t ,  w ith o u t  su ch  a  

s i t u a t i o n  h e  m igh t h ave  la c k e d  a  d e s i r e  t o  p rodu ce h i s  p la n ;  

in s t e a d ,  th e  s i t u a t i o n  n o t  o n ly  m o t iv a te d  him , b u t a l s o  a s 

su r e d  th e  p l a n ' s  w elcom e. On th e  o th e r  hand , th e  i n t e l l e c 

t u a l  s i t u a t i o n  was in  many r e s p e c t s  u n d e s ir a b le ;  p e r h a p s  

from  h e r e , e i t h e r  d i r e c t l y  o r  i n d i r e c t l y ,  came much o f  h i s  

o p p o s i t io n .  H ow ever, t o  h i s  a d v a n ta g e  w as th e  c o n s i s t e n c y  

o f  h i s  p la n  w ith  th e  v ie w s  o f  th e  m ost s t r o n g ly  h e ld  p h i l o 

s o p h ic a l  p o s i t i o n  among e d u c a t i o n i s t s .  O v e r a l l ,  C onant 

seem ed aw are o f  h i s  a l l i e d  and o p p o s in g  c ir c u m s ta n c e s  and  

p r u d e n t ly  a d a p ted  t o  them .
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S o c ia l  C lim a te  

The c lo s e  o f  World War I I  found Americans in  a  s t a t e  

o f  t e n s io n  and a n x i e t y .  They w ere t i r e d  of war y e t  f e a r e d  

i t s  r e t u r n .  N e a r ly  f o u r  y e a rs  o f  war had d e p le te d  t h e i r  

e n e r g i e s .  C o u n t le s s  l i v e s  had been  l o s t ,  p eo p le  had a l s o  

n e g le c te d  o th e r  d u t i e s  w h ile  a t t e n d i n g  t o  th e  w ar. F u r th e r ,  

th e  f e a r  o f  a  w o rld  a n n i h i l a t i n g  n u c l e a r  war was grow ing .

In  1945 , a  p u b l i c  o p in io n  p o l l  showed t h a t  Americans were 

a lm o s t  ev e n ly  d iv id e d  o v er  w h e th e r  t h e r e  would be a n o th e r  

war w i th in  th e  n e x t  tw e n ty - f iv e  y e a r s .  By 194?. th e  f i g u r e  

had grown t o  n e a r l y  t h r e e - f o u r t h s  r e g i s t e r i n g  th e  b e l i e f  

t h a t  a n o th e r  war was im m inent, "The e x p lo s io n  a t  H irosh im a 

had c r e a te d  a  p s y c h o lo g ic a l  and m oral c r i s i s , " ^

S e v e r a l  o t h e r  f a c t o r s  in c r e a s e d  th e  a n x i e ty  c r e a te d  

by th e  f e a r  o f  w ar. For one t h i n g ,  th e  gap between th e  a v e r 

age c i t i z e n  and th e  e x p e r t  was exp an d in g . The r a p id  d e v e lo p 

ment and in c r e a s i n g  co m plex ity  o f  in fo rm a t io n  made i t  d i f f i 

c u l t  f o r  even th e  most ed u c a te d  layman t o  know what was h a p -
2

p e n in g  in  th e  s c i e n c e s ,  s o c i a l  s c i e n c e s ,  and h u m a n i t ie s .  

S econd ly , a  s e n t im e n t  was d e v e lo p in g  t h a t  n o th in g  i s  s u re  

and d ep en d ab le ;  a s  h i s t o r i a n  M erle C u r t i  e x p la in e d ,  "On 

ev e ry  s i d e ,  man*s w orld  seemed more and more c o n t in g e n t ,  

s h i f t i n g ,  and e l u s i v e .  The p h y s i c a l  s c ie n c e s  a lm o s t  d a i l y

^Merle C u r t i ,  The Growth o f  American Thought (New 
York; H arper  and Row, P u b l i s h e r s ,  1964), p , 749 ,

Zib id , .  p, 7 5 3 .
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r e v e a le d  th e  u n c e r t a in  c h a r a c t e r  o f  what was once ta k en  f o r
3

g r a n te d  a s  p h y s i c a l  r e a l i t y . "

The a n x ie ty  c r e a te d  by f e a r  of w ar, t h e  i n a b i l i t y

o f  common man t o  communicate k n o w led g ab ly , and  th e  l a c k  o f

a  s t a b l e  " r e a l i t y "  m a n ife s te d  i t s e l f  in  s e v e r a l  ways.

F i r s t ,  t h e r e  was a  r e s u rg e n c e  o f  r e l i g i o u s  f a i t h ;  A m ericans

w ere o f te n  u n a b le  t o  so lv e  t h e i r  problem s l o g i c a l l y  and
li

tu r n e d  to  r e l i g i o n  f o r  h e lp .  A n o th e r  m a n i f e s t a t i o n  was 

t h e  f e a r  o f  communism and com m unists, r e v e a le d  most v i v i d l y  

by Jo se p h  M cC arthy 's  c o n s p i ra c y  h e a r in g s  and i n v e s t i g a t i o n s  

w hich  found a  communist u n d e r  ev e ry  b e d ,^  F i n a l l y ,  Ameri

c a n s  f e l t  t h e  need  t o  r e a s s e r t  t h e i r  b e l i e f  i n  dem ocracy, 

a s  i l l u s t r a t e d  by th e  r a p i d l y  i n c r e a s in g  a t t e n t i o n  t o  r a c i a l  

p ro b lem s , "The s t im u lu s  w hich World War I I  gave t o  d e m o c ra t

i z i n g  ra c e  r e l a t i o n s , "  C u r t i  c la im s ,  "was i n t e n s i f i e d  d u r in g  

t h e  Cold War, f o r  th e  Communists found i t  e a s y  to  p u b l i c i z e  

s e n s a t i o n a l l y  ev e ry  i n c i d e n t  o f  r a c i a l  i n j u s t i c e  and th u s  

t o  f u r t h e r  among th e  n o n -w h i te  p e o p le s  of t h e  w orld  th e  image 

o f  America a s  h y p o c r i t i c a l l y  p r o f e s s in g  dem ocracy and b eh av 

in g  in  f l a g r a n t l y  u n d em o cra tic  w ays,

In  s h o r t ,  s in c e  t h e r e  e x i s t e d  no one way of q u e l l i n g  

t h e i r  f r u s t r a t i o n ,  Americans r e a c t e d  e r r a t i c a l l y .  The

-̂ I b i d , . p , 767 , 

^ I b i d , . p , 747 . 

5 l b i d , ,  p , 759. 

6 l b i d , .  p , 779.
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la u n c h in g  o f  S p u tn ik  in  1957 f u r t h e r  i n t e n s i f i e d  th e  p u b l i c  

f e a r .  "The S o v ie t  U n io n 's  d e to n a t io n  o f  hydrogen bombs and 

i n c r e a s i n g  ev id en ce  o f  com petence i f  n o t  s u p e r i o r i t y  in  m is 

s i l e s  and s a t e l l i t e s  (S p u tn ik ,  1957) shook Am ericans a s  n o 

t h i n g  e l s e  in  th e  arms r a c e  had d o n e ." ?  C o n seq u en tly ,  where 

th e  p u b l i c  had needed  answ ers in  th e  l a t e  f o r t i e s ,  th e y  d e 

manded them by 1958 î th e y  wanted a  s a t i s f a c t o r y  c o u rse  o f  

a c t i o n .

A m eric a 's  e d u c a t io n  system  was c o n s id e re d  a  m ajor 

f a c t o r  in  R u s s i a 's  a ssu m p tio n  o f  th e  s c i e n t i f i c - m i l i t a r y  

l e a d .  U n t i l  S p u tn ik ,  Americans b e l i e v e d  th e y  had th e  b e s t  

e d u c a t io n  system  in  th e  w o rld .  As V ice A dm iral Hyman G. 

R ick o v er  p o in te d  o u t in  one o f  h i s  s c a th in g  c r i t i c i s m s  of 

th e  s c h o o ls  o f th e  p e r io d ,  " U n t i l  S p u tn ik  p la n te d  a  seed  

o f  d o u b t in  our h e a r t s ,  n e a r l y  a l l  Americans b e l i e v e d  c e r 

t a i n  i l l u s o r y  a s s e r t i o n s . "  F u r th e rm o re ,  he added , "They 

b e l i e v e d  them a s  i m p l i c i t l y  a s  th e y  b e l ie v e d  t h a t  on ly  Am eri

can boys can t a k e  a p a r t  and p u t  t o g e t h e r  an o ld  c a r ,  o r  t h a t
O

we have made a l l  th e  im p o r ta n t  s c i e n t i f i c  i n v e n t i o n s . "  The 

a s s e r t i o n s  in  which Americans have such f a i t h  co u ld  be ex 

p re s s e d  a s  fo l lo w s :

American sc h o o ls  a r e  th e  b e s t  in  th e  w orld  ; Ameri
can t e a c h e r s  b y r e a s o n  o f  t h e i r  s o c i o l o g i c a l  and 
p s y c h o lo g lc a l“F r a in in g  p r a c t i c e  th e  most u p - t o - d a t e  
pedagogy, w h ile  European methods a r e  a r c h S lc ,

? I b i d . .  p . 766 .

®Hyman G, R icko . _______________________  _
F a i l u r e  (New York: E. P. D utton  and C ol, I n c . ,  1963 ) ,  p . 5 7 ,

O
Hyman G, R ick o v er , American E d u c a t io n —A N a t io n a l
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f o s s i l i z e d ,  r o t e  le a r n in g ;  A m erican t e x tb o o k s  
a r e  t h e  envy o f  th e  w orld', ̂

S p u tn ik  u n le a s h e d  u n p re c e d e n te d  a t t a c k s  on th e  

s c h o o ls ,  a t t a c k s  a s  e m o tio n a l  a s  th e y  were l o g i c a l .  Edu

c a t i o n i s t  T heordore  Brameld a s s e r t e d  t h a t  " t h e  imm ediate 

r e s u l t  o f  th e  S p u tn ik  was . . .  an  a lm o s t  h y s t e r i c a l  a t t a c k  

upon American e d u c a t io n  f o r  f a i l i n g  to  p roduce  enough e n g i 

n e e r s  and  s c i e n t i s t s  t o  b e a t  R u s s ia  a t  th e  new game o f  con

q u e r in g  s p a c e . N o t  on ly  d id  S p u tn ik  i n c r e a s e  th e  i n t e r e s t  

in  b e t t e r  e d u c a t io n  o f  s c i e n t i s t s  and e n g in e e r s  b u t  a l s o  en 

couraged  in c re a s e d  f e d e r a l  a id  t o  e d u c a t io n .  To C a r r o l l  A t

k in so n  and Eugene M aleska , "The p o s t - S p u tn lk  aw akening o f  

th e  American p u b l i c ,  t o g e th e r  w i th  th e  d e v a s t a t i n g  i n d i c t 

ment in  th e  Conant r e p o r t  on s e n i o r  h ig h  s c h o o l s ,  seemed to  

swing th e  t i d e  in  f a v o r  o f  f e d e r a l  a i d  to  e d u c a t io n .

S p u tn ik  a l s o  caused  e d u c a to r s  t o  r e a s s e s s  t h e  le n g th  o f  th e

■jchool y e a r  s in c e  S o v ie t  c h i ld r e n  g o t  more e d u c a t i o n a l  h o u rs
12a s  a  consequence o f  a  lo n g e r  y e a r .  P ro b a b ly  th e  most a b 

r u p t ,  J a r r i n g  e d u c a t i o n a l  change which to o k  p la c e  a s  a  r e s u l t  

o f  S p u tn ik ,  however, was th e  dem ise  of p r o g re s s iv ls m ,  Don 

P a rk e r  a p p r a i s e d  t h e  s i t u a t i o n  th u s :

^ I b i d . I t a l i c s  h i s .

^^Theodore Breuneld, E d u ca tio n  f o r  th e  Emerging Age 
(New York: H arper and  B r o th e r s ,  1 ^50 ) , p .^pT

l ^ C a r r o l l  A tk in so n  and Eugene T. M aleska , The S to ry  
o f  E d u c a t io n  (New York: C h i l to n  P u b l i s h e r s ,  1965 ) , p . 457 .

I Z l b i d . .  p . 423.
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Even b e fo re  1957 i t h e r e  were th o s e ,  b o th  w i th 
in  e d u c a t io n  and w i th o u t ,  who f e l t  t h a t  th e  p r o 
g r e s s i v e  pendulum had moved to o  f a r  and were a l l  
f o r  g iv in g  i t  a t  l e a s t  a  f i rm  nudge back in  th e  
d i r e c t i o n  o f  s k i l l - g e t t i n g .  S p u tn ik ,  however, 
changed a l l  t h a t .  I n s t e a d  of a  sa n e  movement, 
e x p e r im e n ta l ly  b a s e d ,  t h e  B e s to r s ,  th e  R ic k o v e rs ,  
and th e  b a s i c  e d u c a t i o n i s t s  c la m o r in g  f o r  'b a c k  
t o - t h e - b a s i c - s k i l l s ’ and e n d o r s in g  e v e ry th in g  
from  phon ics  t o  t h e  Amidon * te a c h - 3 0 - c h l ld r e n -  
a s - t h o u g h - t h e y - w e r e - a l i k e '  P la n ,  s e n t  th e  edu
c a t i o n a l  pendulum r e e l i n g  d ru n k en ly  i n t o  a  no-m an’ s 
la n d  where p o le m ic s  r e p la c e d  problem  s o l v i n g , 13

C l e a r ly ,  e d u c a t io n a l  change was com pulsory a f t e r  S p u tn ik ,  

James Conant had th e  background  and i n c l i n a t i o n  t o  

p o in t  th e  d i r e c t i o n  o f  e d u c a t io n a l  change . His background 

was u n q u e s t io n a b ly  a p p r o p r i a t e  t o  th e  t a s k .  His s c i e n t i f i c  

invo lvem en t w ith  t h e  governm ent d u r in g  b o th  w orld  wars f u r 

th e r e d  h i s  a l r e a d y  deep  commitment t o  s c ie n c e  by r e l a t i n g  

i t  t o  th e  m i l i t a r y  p roblem s o f  th e  U n ite d  S t a t e s .  More

o v e r ,  h i s  l i f e - l o n g  o b l i g a t i o n  t o  e d u c a t io n ,  a s  a  s t u d e n t ,  

t e a c h e r ,  and f o r  two d ec ad e s  p r e s i d e n t  o f  one o f  th e  n a t i o n ' s  

l e a d in g  u n i v e r s i t i e s .  H arvard , p ro v id e d  th e  i n s i g h t  and t h o r 

ough u n d e r s ta n d in g  o f  academ ic e x c e l l e n c e  t o  c r e a t e  h igh  r e 

gard  f o r  h i s  a s s e s s m e n t  and recom m endations,

C o n a n t 's  i n c l i n a t i o n  m a t e r i a l i z e d  in  two s t a g e s ,  

each  occupying  a p p ro x im a te ly  a  d e c a d e .  His i n i t i a l  su rg e  

a s  an e d u c a t io n a l  c r i t i c  produced t h r e e  books. E duca tion  in  

a  D iv ided  W orld. E d u ca tio n  and L i b e r t y , and The C i t a d e l  o f  

L e a rn in g , These works so u g h t to  e n l i g h t e n  th e  c o u n try  on

l^Don P a r k e r ,  S ch o o lin g  F o r  I n d iv id u a l  E x c e l le n c e  
(New York; Thomas N elson  and Sons, I 9 6 3 ) ,  pp. IÔ - I9 ,
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ways of u s in g  e d u c a t io n  t o  cope w ith  t h e  v o l a t i l e  s t a t e  

o f  th e  p os t-W orld  War I I  e r a .  They were r e a s o n a b ly  w e l l  

r e c e iv e d .  His second  and most a t t e n t i o n  commanding t h r u s t  

co u ld  be d e s c r ib e d  a s  h i s  p o s t - S p u tn ik  p e r io d .  The f a c t  

t h a t  S p u tn ik  e x p lo re d  sp a ce  d u r in g  th e  p r e p a r a t i o n  o f  h i s  

f o u r t h  book, The American High ^ ch o o l Today, m ag n if ied  th e  

im p o rtan ce  o f  b o th  th e  book and i t s  a u t h o r ,  C onant, him

s e l f ,  n o te d  t h a t  th e  book was t im e ly ;  a s  he s a id :

The t im in g  was p e r f e c t ,  A wave o f  p u b l i c  c r i t i c i s m  
o f  th e  h ig h  s c h o o ls  which had s t a r t e d  a f t e r  S p u tn ik  
had re a c h ed  i t s  c r e s t .  Schoo l b o a rd  members a l l  
o v e r  t h e  c o u n try  w ere a n x io u s  f o r  s p e c i f i c  answ ers  
t o  such  q u e s t io n s  a s ;  'How sh o u ld  we o rg a n iz e  o u r  
s c h o o l s ? ' ;  'What sh o u ld  th e  h ig h  s c h o o ls  t e a c h ? '
We [ponant and h i s  s t a f f }  s u p p l i e d  t h e  answ ers  b o ld ly  
and c a t e g o r i c a l l y  in  tw en ty -o n e  s p e c i f i c  recommen
d a t i o n s . ^ ^

I r o n i c a l l y ,  a t  th e  o u t s e t  o f  th e  s tu d y  th e  p u b l ic  h u n g e r  f o r  

s o l u t i o n s  cou ld  n e v e r  have been f o r e s e e n .

The re m a in d e r  o f  h i s  c r i t i c a l  works ap p e a re d  d u r in g  

t h i s  t im e and added t e x t u r e  to  h i s  program  in  two w ays.

They supp lem ented  h i s  e a r l i e r  works by p ro v id in g  a d d i t i o n a l  

developm ent f o r  p r e v io u s l y  s u b m it te d  i d e a s .  F u r t h e r ,  th ey  

gave g r e a t e r  scope  t o  h i s  program . He c a r r i e d  h i s  ap p ro ach  

i n t o  o th e r  k in d s  o f  e d u c a t io n  such  a s  t e a c h e r  e d u c a t io n .

He d e a l t  w ith  a n o th e r  l e v e l ,  th e  j u n i o r  h ig h  s c h o o l ,  and he 

c o n s id e re d  o th e r  a s p e c t s  o f  e d u c a t io n  such  a s  p la n n in g ,

A b e t t e r  q u a l i f i e d  d o c to r  f o r  an  a i l i n g  America cou ld

l^Jam es B. C onant, S e v e r a l  L iv es  (New York: Har
p e r  and How, P u b l i s h e r s ,  1970), p . 621,
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n o t  have been fou n d . Here was a  s c l e n t i s t - e d u c a t o r  s p e c i 

f y in g  ways t o  s t r e n g th e n  American e d u c a t io n  so  t h a t  R ussian  

s c i e n t i f i c  ac h iev e m en ts  would n o t  c o n t in u e  t o  exceed  Ameri

c a ' s  own acco m p lish m en ts .  M oreover, he a s s e s s e d  th e  Ameri

can tem p er  and d i r e c t i o n  a c c u r a t e l y ,  t o  h i s  a d v a n ta g e .  He 

was th e  e x p e r t  p re p a re d  t o  speak  t o  Americans in  such  a  way 

t h a t  th e y  co u ld  e a s i l y  u n d e r s ta n d ,  a  much needed  s k i l l  in  

l i g h t  o f  th e  a v e ra g e  A m e r ic an 's  i n a b i l i t y  t o  comprehend ed

u c a t io n  and s c ie n c e  w i th  i t s  new c o m p le x i ty .  He re c o g n iz e d  

t h e i r  r e l i g i o u s  f e r v o r ,  b u t  f e l t  th e y  must keep i t  s e p a r a te d  

from e d u c a t io n .  He so u g h t  t o  subdue t h e i r  a n x i e t i e s  ab o u t 

communism by p ro v id in g  a  s im p le  p la n  o f  a c t i o n .  He r e i n f o r 

ced t h e i r  d e s i r e  t o  c l i n g  t o  d e m o c ra t ic  i d e a l s  by e n a b l in g  

them t o  d e m o n s tra te  t h e i r  b e l i e f  th ro u g h  a c t i o n s  such  a s  

e q u a l  o p p o r tu n i ty  f o r  a l l ,  N egroes in c lu d e d .  B r i e f l y ,

Conant p ro v id ed  i n s i g h t f u l  an sw e rs ;  Americans were p re p a re d  

t o  l i s t e n .  Thus, Conant had a  n e a r - p e r f e c t  s o c i a l  c l im a te  

f o r  h i s  recom m endations. A lthough  t h e  i n t e l l e c t u a l  c l im a te  

was l e s s  i d e a l ,  i t  to o  weighed h e a v i l y  in  h i s  f a v o r .

I n t e l l e c t u a l  C lim a te  

A lthough C o n a n t ' s  e d u c a t i o n a l  campaign was h ig h ly  

s u c c e s s f u l ,  c e r t a i n  p o r t i o n s  o f  h i s  program e x p e r ie n c e d  s e 

r i o u s  o p p o s i t i o n .  S in c e  h i s  o p p o s i t io n  o r i g i n a t e d  l a r g e l y  

from th e  i n t e l l e c t u a l  community, p a r t i c u l a r l y  from p r o f e s 

s i o n a l  e d u c a to r s  and e d u c a t io n a l  c r i t i c s ,  a  more th o ro u g h  

u n d e r s ta n d in g  o f  th e  n a t u r e  o f  t h a t  c r i t i c i s m  a s  w e l l  a s
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C o n a n t 's r e a c t i o n  t o  i t  can  be g a in ed  th ro u g h  an a n a l y s i s  

of th e  p h i l o s o p h i c a l  and c r i t i c a l  m i l i e u  o f  th e  p e r io d .

Dominant E d u c a t io n a l  P h i lo s o p h ie s  

E d u c a t io n a l  b e l i e f s  can be s y n th e s iz e d  i n t o  f o u r  

m ajor g ro u p s ,  l a b e le d  r e g r e s s i v e ,  c o n s e r v a t iv e ,  l i b e r a l ,  

and r a d i c a l .  The r e g r e s s i v e  p h ilo so p h y  i s  c o n s id e r e d  a 

p h ilo so p h y  o f  c u l t u r e .  H igh ly  r e a c t i o n a r y  i t s  a d h e re n t s  

r e a c t  a g a i n s t  such d e m o c ra t ic  b e l i e f s  a s  s c i e n c e  and ma

j o r i t y  c o n t r o l , Ré g r e s s i v e s  would l i k e  t o  se e  a  r e a c t i o n  

in  th e  s c h o o ls  a g a i n s t  modem s o c i a l  and e d u c a t i o n a l  t r e n d s .

They b e l i e v e  in  " th e  u n f o ld in g  o f  e v e r l a s t i n g  o r  p e r e n n i a l
16forms t h a t  l i e  p o t e n t i a l l y  w i th in  m a t t e r . "  C o n seq u en tly ,

knowledge e x i s t s  and h as  b u t  t o  be u n fo ld e d .  L ea rn in g  i s  

th e  deve lopm en t of m e n ta l  d i s c i p l i n e  which a s s u r e s  th e  m axi

mum u n f o ld in g  o f  m an 's  l a t e n t  r a t i o n a l i t y ;  i t  i s  n o t  p r im a r 

i l y  "d o in g "  b u t  i s  " r e a s o n in g ,

R é g re s s iv e s  a d v o c a te  a  r e t u r n  t o  th e  r e l i g i o u s ,  s o 

c i a l ,  and  p o l i t i c a l  t h e o r i e s  o f  th e  m e d ie v a l  p e r io d  o r  Greek 

c i v i l i z a t i o n .  They a rg u e  t h a t  " th e  c o re  b e l i e f s  o f  a n c i e n t -  

m ed iev a l c u l t u r e  ap p ly  a s  v i t a l l y  t o  th e  t w e n t i e t h  c e n tu ry  

a f t e r  C h r i s t  a s  th e y  d id  t o  th e  f i f t h  c e n tu ry  b e f o r e  C h r i s t

^^Theodore B ram eld, P a t t e r n s  of E d u c a t io n a l  P h i l o s 
ophy ( Y onkers-on-H udson; World Book C o .,  1950), p . 383 ,

l^ Ib id ,

l ^ I b i d . ,  p, 384.
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o r  t h e  t h i r t e e n t h  c e n tu ry  a f t e r . T h e i r  c u r r ic u lu m  i s

s t a t i c ;  i t  r e v o lv e s  a round  th e  " g r e a t  b o o k s ,"  Even so ,  i t
19re se m b le s  in  many ways t h e  e s s e n t i a l i s t  c u r r ic u lu m . Be

cau se  r é g r e s s i v e s  b e l i e v e  t h a t  i n d i v i d u a l  p e rso n s  and ex

p e r ie n c e s  may come and go , b u t  p a t t e r n s  and form s rem ain  f o r 

e v e r ,  and b e c au se  th e y  b e l i e v e  t h a t  fu n d am en ta l  t r u t h s  a r e  

un ch an g in g , hence  p e r e n n i a l ,  th ey  a r e  o f t e n  c a l l e d  " p e re n -  

n i a l i s t s ,

The p e r e n n ia l i s m  o f  r é g r e s s i v e s  i s  by no means th e  

s t r o n g e s t  tw e n t i e t h - c e n t u r y  p h i lo s o p h y ,  from th e  s t a n d p o in t  

o f  num bers, n o r  a r e  p e r e n n i a l i s t s  u n i f i e d  ; th e y  a r e  d iv id e d  

between th o s e  o f  r e l i g i o u s  and th o s e  o f  s e c u l a r  e d u c a t io n a l  

o r i e n t a t i o n .  The l a r g e s t  group of p e r e n n i a l i s t s  i s  a s s o c i 

a t e d  w ith  t h e  p a r o c h i a l  s c h o o ls  o f  th e  Roman C a th o l ic  Church, 

S i g n i f i c a n t  numbers a r e  d i s p e r s e d ,  how ever, th ro u g h o u t s e c u 

l a r  i n s t i t u t i o n s ,  "In  many p u b l ic  s c h o o ls  , , , th e  b e l i e f s  

o f  t h i s  l e v e l  o f  ch o ice  a r e  t o  be found m ingled  w ith  e s s e n 

t i a l i s t  b e l i e f s ,  s in c e  t h e  l a t t e r  a r e  u n u s u a l ly  h o s p i t a b l e  
21

t o  them ,"  Moreover, p e rh a p s  th e  most co n sp icu o u s  in f lu e n c e  

of p e r e n n ia l i s m  i s  e x e r t e d  "upon a  number o f  l e a d in g  c o l l e g e s  

and u n i v e r s i t i e s  whose l e a d e r s h ip  i s  s e c u l a r , " P e re n n ia l ism ,

1 ft
I b i d . , p . 291. 

l ^ I b l d , ,  p . 384, 

2 ° I b l d . .  p . 293. 

Z ll b i d , . p , 92, 

2 2 ib ld ,
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th e n ,  w h ile  n o t  t h e  l e a d in g  p h ilo so p h y  d u r in g  Conant»s most 

n o t a b l e  p e r io d ,  was c e r t a i n l y  a  s t r o n g  one.

At th e  o p p o s i t e  ex trem e to  th e  p e r e n n ia l i s m  o f  r é 

g r e s s i v e s  i s  th e  r a d i c a l  p o s i t i o n .  A f l e d g l i n g  p h i lo s o p h y  

d u r in g  C onan t’s peak w r i t i n g  p e r io d ,  i t  commanded minimum 

b u t  s ta u n c h  f o r c e s .  Where p e r e n n i a l i s t s  look  t o  th e  p a s t  

f o r  d i r e c t i o n ,  r a d i c a l s  lo o k  t o  th e  f u t u r e .  We must lo o k  

t o  th e  f u t u r e ,  th e y  c o n ten d , because  th e  h o p e l e s s ly  decayed  

r o o t s  o f  our s o c i e ty  must be t o m  o u t and r e p l a c e d .  We must 

r e b u i l d ,  t h e r e f o r e ,  n o t  m ere ly  p e r p e t u a t e ,  h i t h e r t o  dom inant 

s t r u c t u r e s ,  h a b i t s ,  and a t t i t u d e s , T h i s  r e b u i l d i n g  i s  t o  

be accom plished  th ro u g h  a  c o o p e r a t iv e  s e a r c h  f o r  supreme 

alm s which sh o u ld  govern man and would be ad o p ted  by co n sen 

s u s .^ ^  W estern c i v i l i z a t i o n  i s  a t  an  end i f  we f a i l . ^ ^

S o c ie ty  h as  th e  n e c e s s a r y  r e s o u r c e s  a v a i l a b l e  f o r  

economic abundance, h e a l t h ,  e d u c a t io n ,  c o o p e ra t io n ,  and o th e r  

d e s i r e s  and n e e d s ,  r a d i c a l s  c la im , and i t  must a c t  f a s t  r a t h -  

e r  th an  g r a d u a l ly  t o  ta k e  f u l l  ad v an tag e  o f  th e s e  r e s o u r c e s .  

The t a s k  o f  e d u c a t io n  th e n  I s  c l e a r .  Brameld, h im s e l f  a  d e 

v o u t  r a d i c a l ,  s t a t e s :

The one t a s k  o f  e d u c a t io n  b e fo re  a l l  o th e r s  i s  t h a t  
o f  h e lp in g  t o  r e c o n s t r u c t  th e  w o r l d 's  c u l t u r e s  to

Z^i b l d . .  p . 525 .
PI l

Theodore Brameld, P h i lo s o p h ie s  o f  E d u ca tio n  in  C ul
t u r a l  P e r s p e c t iv e  (New York: Dryden P r e s s ,  1 9 5 5 ) , p.  7^»

^^Brameld, P a t t e r n s  o f  E d u c a t io n a l  P h i lo s o p h y , p . 409,

- " I b i d .



84

th e  end t h a t  th e  common p e o p le s  s h a l l  a t t a i n  
maximum s a t i s f a c t i o n  of t h e i r  w an ts ,  i n c lu d in g  
th e  s a t i s f a c t i o n  of b u i ld i n g  and r u l i n g  t h e i r  
own c i v i l i z a t i o n  everyw here on e a r t h — t h e i r s  
t o  own, t o  d e s ig n ,  and t o  e n jo y ,

B eca u se  th e  r a d i c a l  w ish e s  t o  u s e  th e  s c h o o l s  t o  r e c o n s t r u c t  

th e  s o c i a l  o r d e r , h e  i s  o f t e n  c a l l e d  a ' î r e c o n s t r u c t i o n i s t . "

A somewhat l e s s  r e v o l u t i o n a r y  and more w id e ly  a c c e p t 

ed p o s i t i o n  th a n  th e  r a d i c a l  i s  h e ld  by th e  l i b e r a l ,  o f t e n  

c a l l e d  a  " p r o g r e s s i v e , ” In  f a c t ,  " p r o g re s s iv i s m  and i t s  

w id e r  r a t i o n a l e ,  l i b e r a l i s m ,  have been in  many ways th e  most 

a r t i c u l a t e  and i n f l u e n t i a l  p a t t e r n s  of s o c i a l ,  p h i l o s o p h i c a l ,  

and  e d u c a t io n a l  th o u g h t  and a c t i o n  in  th e  American c u l t u r e  

o f  th e  p a s t  h a l f - c e n t u r y  (1900-195Q|, The purpose  o f  t h i s  

p h i lo so p h y  i s  t o  encourage  man t o  f u n c t io n  in  th e  s c i e n t i f i c  

mode, "To t h i n k , " a c c o rd in g  t o  th e  p r o g r e s s iv e ,  "means to  

a n a ly z e ,  t o  c r i t i c i z e ,  t o  s e l e c t  among a l t e r n a t i v e s ,  and  to  

v e n tu re  s o l u t i o n s  upon th e  b a s i s  o f  b o th  a n a l y s i s  and s e l e c 

t i o n .  "29 " T r u th ,"  t o  th e  p r o g r e s s iv e ,  i s  w hat w orks. I f  

i t  works i t  i s  t r u e .  S in ce  what works v a r i e s  w i th  t h e  s i t 

u a t i o n ,  t r u t h  i s  r e l a t i v e .

The p u rp o se  o f  th e  s c h o o l  i s  t o  e d u c a te  man t o  fu n c 

t i o n  a c c o rd in g  t o  th e  p r i n c i p l e s  o f  th e  p r o g r e s s iv e  p h i l o s o 

phy  The s c h o o l  i s  t o  te a c h  th e  s tu d e n t  t o  " th in k "  s c i e n t i f i 

c a l l y  so  t h a t  he can a r r i v e  a t  " t r u t h , "  The s c h o o l ,  t h e r e f o r e .

2?I b l d . .  p .  393, I t a l i c s  h i s .

ZGi b i d . .  p . 89.

29Brameld, P h ilo so p h ie s  o f Education in  C u ltu ra l 
P e r s p e c t iv e , p, 75»
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would r e f l e c t  a d h e re n c e  t o  t h e  p r o g r e s s iv e  p h i lo s o p h y .  New 

te a c h in g  t e c h n iq u e s  and equipm ent sh o u ld  be welcomed. New 

methods a r e  c e n t r a l  and a r e  t o  be abandoned only  when th e y  

f a i l  t o  work in  a  p a r t i c u l a r  s i t u a t i o n ;  th e y  sh o u ld  be t r i e d  

a g a in ,  however, u n d e r  d i f f e r e n t  c i r c u m s ta n c e s .  The s c h o o l  

sh o u ld  a l s o  r e f l e c t  th e  r e l a t i v i t y  o f  t r u t h  by a d a p t in g  t o  

"ev ery  change in  th e  s o c i a l  o r d e r ,  and o c c a s i o n a l ly  do a  

l i t t l e  d i s c r e e t  p u sh in g  t o  make s o c i e t y  move a lo n g  a  l i t t l e  

f a s t e r  in  ' l i b e r a l *  d i r e c t i o n s , " ^ ®

A lthough  p r o g r e s s iv is m  has  had s i g n i f i c a n t  and w ide

sp re a d  im pact on c u r r e n t  e d u c a t io n ,  " th e  c o n s e r v a t iv e  p o s i 

t i o n  embodies p e rh a p s  th e  m ost w id esp re ad  and p o p u la r  b e 

l i e f s  ab o u t  e d u c a t i o n , T h i s  p o s i t i o n  i s  u s u a l ly  r e f e r r e d  

t o  a s  " e s s e n t i a l i s m , " E s s e n t i a l i s m  sp an s  th e  modem e r a  from 

th e  R e n a is san c e  t o  th e  p r e s e n t ,  r e a c h in g  i t s  peak a t  th e  end 

o f th e  n i n e t e e n t h  c e n tu r y .  E s s e n t i a l i s t s ,  w he the r  i d e a l i s t s  

o r  r e a l i s t s ,  h o ld  th e  a t t i t u d e  t h a t  c u r r e n t  s o c i e ty  i s  in  a  

s t a t e  o f f a t a l  f l u c t u a t i o n  and  th e  on ly  hope f o r  i t s  s u r v i v a l  

i s  a  r e t u r n  t o  t h e  more s t a b l e  fo u n d a t io n  t y p i c a l  o f  th e  p a s t ,  

T h is  r e t u r n  can b e s t  be acco m p lish ed  th ro u g h  a  s c h o o l  system  

which fo l lo w s  a l r e a d y  proven  e d u c a t i o n a l  methods and c u r r i 

culum. "The s c h o o ls  must be grounded . . . upon th e  t r i e d  

and t e s t e d  h e r i t a g e  of s k i l l s ,  f a c t s ,  and laws o f  knowledge

^®Kenneth H. Hansen, P u b l ic  E d u ca tio n  in  American 
S o c ie ty  (Englewood C l i f f s ;  P r e n t i c e  H a l l  I n c . ,  1 9 ^ 3 ) ,  p . 85.

31%bid.. p. 84.
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32t h a t  have come down t o  us th ro u g h  modem c i v i l i z a t i o n , " ^

The c u r r ic u lu m  i s ,  t h e r e f o r e ,  t r a d i t i o n a l ,  t h e  l e a r n i n g  p r o 

c e s s  p r i m a r i l y  a b s o r p t i o n ,  and e x a m in a tio n  i s  t h e  p red o m in an t 

means o f  d e te rm in in g  th e  e x t e n t  o f  t h a t  a b s o r p t i o n .

These f o u r  p h i lo s o p h ic a l  o r i e n t a t i o n s  a r e  n e i t h e r  

a s  u n i f i e d  n o r  a s  c l e a r - c u t  a s  th e y  may a p p e a r .  They a r e  

n o t  u n i f i e d  s in c e  a l l  a d h e re n ts  do n o t  n e c e s s a r i l y  a r r i v e  

a t  a  p a r t i c u l a r  p h i lo s o p h y  from th e  same b a s e .  F o r  exam ple , 

b o th  r e a l i s t s  and i d e a l i s t s  can be e s s e n t i a l i s t s .  M oreover, 

a d h e re n t s  may d i s a g r e e  on th e  r e f l e c t i o n  o f  t h e i r  p h i lo s o p h y  

in  t h e  s c h o o ls .  E s s e n t i a l i s t s ,  f o r  i n s t a n c e ,  may d i s a g r e e  

on w hat i s  e s s e n t i a l .  While t h e s e  p h i lo s o p h ie s  a r e  n o t  u n i 

f i e d ,  n e i t h e r  a r e  th e y  m u tu a lly  e x c lu s iv e .  A ccord ing  t o  

Bram eld, t h e r e  i s  a  c o re  of id e a s  common t o  a l l  f o u r  p h i l o s 

o p h ie s ,  E s s e n t i a l i s m  and p e r e n n ia l i s m  s h a re  a  good d e a l  o f  

th e  same p h i lo s o p h ic ,  e d u c a t i o n a l ,  and c u l t u r a l  o u t lo o k ,  

w h ile  p r o g re s s iv is m  and r e c o n s t r u c t io n i s m  have some common 

v iew s a l s o . ^ ^

C o n a n t 's  E d u c a t io n a l  P h ilo so p h y  

Conant h a s  n o t  s t a t e d  a  p h i lo s o p h y .  He may n o t  have 

done so  because  he h as  n o t  fo rm u la te d  one, o r  he may have 

f e l t  t h a t  c la im in g  a  p h ilo so p h y  would d i s t r a c t  from th e  r e a l

^^Bram eld, P a t t e r n s  o f  E d u c a t io n a l  P h i lo s o p h y , p , 80, 

33l b i d ,

^^Bram eld, P h i lo s o p h ie s  o f  E d u ca tio n  in  C u l t u r a l  
P e r s p e c t i v e , p , 7 6 ,
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i s s u e ,  h i s  program , by p r o v id in g  more p o i n t s  o f  a t t a c k .

More l i k e l y ,  however, he f a i l e d  t o  d e c l a r e  a  p h ilo so p h y  be

cau se  o f  h i s  c o n v ic t io n  t h a t  e d u c a t i o n a l  im provem ents sh o u ld  

come from  an a s se ss m e n t  of s o c i e t y ' s  n ee d s  r a t h e r  th a n  a s  

an o u tg ro w th  o f  a  p h i lo s o p h y .  As he co n tended  in  E duca tion  

and L i b e r t y . "The s o c i a l  b e h a v io r  c h a r a c t e r i s t i c  o f  a  p eo p le  

i s  more s i g n i f i c a n t  in  d e te r m in in g  th e  n a t u r e  o f  th e  s c h o o ls  

th a n  th e  a c c e p ta n c e  of any p a r t i c u l a r  p h i lo s o p h y  o f  educa

t i o n .  "35

A lthough he had no s t a t e d  p h i lo s o p h y ,  one can i n f e r  

h i s  p h i lo s o p h y ,  o r  a t  l e a s t  f a c e t s  o f i t ,  from  h i s  p la n .  He 

f i t s  in  th e  f o u r  dom inant p h i lo s o p h ie s  a s  a  l i b e r a l  c o n s e rv a 

t i v e ,  more c o n s e r v a t iv e  th a n  l i b e r a l .  He o n ly  a p p e a rs  t o  

have p e r e n n i a l l s t  l e a n in g s  when he a d v o c a te s  th e  s tu d y  of 

f o r e i g n  lan g u ag es  b ecau se  he d o es  n o t  f a v o r  Greek and L a t in  

a s  th e  p e r e n n i a l l s t  would p r e f e r .  F u r th e r ,  Conant would n o t  

a p p ro v e  of th e  p e r e n n i a l l s t  id e a  t h a t  G reek , L a t i n ,  German, 

and F re n ch  sh o u ld  be s tu d ie d  one y e a r  e a ch ,  a n o th e r  p e r e n n i a l 

l s t  reco m m en d a tio n .3^ He h as  no  d e s i r e  t o  r e c o n s t r u c t  s o c i 

e ty  w hich means he co u ld  n e v e r ,  t h e r e f o r e ,  be c o n s id e re d  a  

r e c o n s t r u c t i o n i s t .  He does have  a  number o f  p r o g re s s iv e  t e n 

d e n c i e s ,  however. Languages sh o u ld  be s tu d i e d  because  th e y  

have a  p r a c t i c a l  v a lu e ;  th e y  can be u sed  t o  eq u ip  th e  U n ited  

S t a t e s  f o r  h e r  r o l e  in  w orld  l e a d e r s h i p ,  "The grim

35James B, Conant, E d u ca tio n  and L ib e r ty  (New York: 
Random House, 1 9 5 3 ) t p . 2,

36Brameld, P a t t e r n s  o f  E d u c a t io n a l  P h i lo s o p h y , p . 333.
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c o m p e t i t io n  w ith  t h e  S o v ie t  Union in  new ly d e v e lo p in g  coun

t r i e s , ” Conant s t a t e d ,  " tu r n s  q u i t e  a s  much on an  a d e q u a te  

su p p ly  o f  com peten t l i n g u i s t s  a s  on our a b i l i t y  t o  send com-
37p e t e n t  e n g in e e r s  and  businessm en  t o  th e s e  n a t i o n s . ” A 

second  p r o g r e s s iv e  te n d e n c y  i s  r e f l e c t e d  in  C o n a n t 's  c o n te n 

t i o n  t h a t  a  s tu d e n t  * s  e d u c a t io n  sh o u ld  f i t  him f o r  h i s  l i f e  

work, a  theme c e n t r a l  t o  h i s  e n t i r e  program  and in  harmony 

w i th  th e  p r a c t i c a l  b e n t  o f  many p r o g r e s s i v e s ,

Conant*s a p p ro a c h ,  how ever, i s  p r i m a r i l y  c o n s e rv a 

t i v e .  He s t r e s s e s  t h e  im p o rtan ce  o f  t r a d i t i o n a l  American 

v a l u e s .  These v a lu e s  made our p a s t  s t r o n g ;  th e y  w i l l  i n 

s u r e  o u r  f u t u r e .  He a d h e re s  s t r o n g ly  t o  an  " e s s e n t i a l ” c u r -  

c icu lu m . He a l s o  p r e f e r s  t o  w a i t  u n t i l  e d u c a t i o n a l  in n o 

v a t i o n s  such  a s  t e l e v i s i o n  and new a p p ro a c h e s  t o  th e  t e a c h 

in g  o f  m a th em atic s ,  p h y s ic s ,  and  la n g u ag es  have " s to o d  th e  

t e s t  o f  t i m e , ” a  c o n s e r v a t iv e  a x i o m . I f  "one a s s e s s e s  h i s  

(C onan t*s jm o s t  c o n sp icu o u s  p r o p o s a l s , ” Bram eld a s s e r t s ,  " th e n  

he r e v e a l s  h im s e l f  t o  be p r i m a r i l y  an e d u c a t i o n a l  c o n s e rv a 

t o r  whose a s su m p tio n s  a r e  a c c o r d in g ly  c l o s e r  t o  th o s e  o f  th e  

e s s e n t i a l i s t  th an  t o  th o s e  o f  any o th e r  t h e o r i s t .

In  s h o r t ,  f i t t i n g  i n t o  s o c i a l  c o n t e x t  a s  one e q u ip 

ped and  w i l l i n g  t o  su p p ly  much needed e d u c a t i o n a l  an sw e rs ,  

Conant emerged from t h e  p h i lo s o p h ic a l  m i l i e u  a s  a  " l i b e r a l  

c o n s e r v a t i v e . ” The answ ers  he s u p p l ie d  from  h i s  e s s e n t i a l i s t i c

37James B. C onant, The American High S choo l Today 
(New York* New Am erican L ib r a r y ,  1959)» p .  ? é .

^ ® Ib id . ,  p .  l i .

39Brameld, Education fo r  th e Emerging AfiS.» P. 51.
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v a n ta g e ,  however, r e a p e d  abim dant c r i t i c i s m  from  c e r t a i n  

g ro u p s .  An a s se ss m e n t  o f  th e  n a t u r e  and scope o f  t h a t  c r i t 

ic is m  i s  e s s e n t i a l  t o  a  p r o d u c t iv e  a p p r a i s a l  o f  th e  t a s k  w i th  

w hich Conant was c o n f r o n te d ,  even th o u g h  th e  s i g n i f i c a n c e  o f  

c e r t a i n  c r i t i c i s m s  may r e s t  more in  t h e  f a c t  t h a t  Conant ch o se  

to  ig n o re  r a t h e r  th a n  renounce  them. No a n a l y s i s  o f  such f a c 

t o r s  can be c o n c lu s iv e  b ecau se  s e v e r a l  c r i t i c s  have n o t  s u f 

f i c i e n t l y  fo rm u la te d  t h e i r  p o s i t i o n ;  i t  can , how ever, s u g g e s t  

c r i t i c a l  t r e n d s .

C r i t i c s  and Conant 

The c o n te x t  o f  a  p a r t i c u l a r  r h e t o r i c a l  e f f o r t ,  w h e th e r  

a  sp e ech  o r  a  book, i s  composed o f  more th a n  j u s t  th e  s o c i o -  

p h i l o s o p h i c a l  c l im a te  j u s t  d e s c r ib e d .  A " c r i t i c a l  c l im a te "  i s  

a l s o  p r e s e n t .  Both p o t e n t i a l  and a c t u a l  c r i t i c i s m  a r e  e q u a l ly  

s i g n i f i c a n t  to  u n d e r s ta n d in g  th e  r h e t o r i c a l  e v e n t ,  s in c e  th e  

a u t h o r  a s s e s s e s  and c o n s e q u e n t ly  a d a p t s  t o  c r i t i c s  and c r i t i 

cism  and c r i t i c a l  r e c e p t io n  s e r i o u s l y  a f f e c t s  t h e  a u t h o r ’s 

s u c c e s s .  For f u r t h e r  i n s i g h t  i n t o  C o n a n t’s p e r s u a s iv e  t a s k ,  i t  

r e m a in s ,  t h e r e f o r e ,  t o  lo o k  a t  t h a t  c r i t i c a l  c o n t e x t ,  p o t e n t i a l  

and a c t u a l ,  a s  w e l l  a s  C o nan t’s cus tom ary  r e a c t i o n  t o  c r i t i c s , ^ ®

P o t e n t i a l  C r i t i c i s m

Conant was open t o  c r i t i c i s m  from a  s o c i a l  and a 

p h i lo s o p h i c a l  v a n ta g e .  He was l e s s  v u ln e r a b le  t o  a t t a c k ,  

how ever, on th e  s o c i a l  f r o n t .  B ecause Americaris f e a r i n g

^^R efe r  t o  d i s c u s s i o n  o f  S u p p o r t iv e  R e f u t a t i o n  on
page 148 o f  t h i s  s tu d y .
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war had become conv inced  t h a t  one avenue  of e s c a p e  was 

th ro u g h  e d u c a t io n ,  n o ta b ly  In  s c ie n c e  and m a th e m a tic s ,  and 

b ecau se  Americans had become aw are o f  th e  need  t o  r e l y  on 

e x p e r t s  f o r  a d v ic e ,  a  r o l e  s u b s t a n t i a l l y  f i l l e d  by C onant, 

he was r e a s o n a b ly  s e c u r e  from s o c i a l l y  based  a t t a c k .  H is 

p h i lo s o p h ic a l  p o s i t i o n ,  however, was n o t  a s  s e c u r e .

A lthough Conant had s t a t e d  no  p h i lo s o p h y .  I t  was 

p o s s i b l e  f o r  c r i t i c s  t o  I n f e r  h i s  p h i l o s o p h i c a l  t e n e t s  and 

a t t a c k  them. Some o f  h i s  w eaker o p p o s i t io n  co u ld  come from 

p e r e n n i a l i s t s .  They would be l e s s  h a r s h  th a n  c r i t i c s  e s 

p o u s in g  o th e r  p h i l o s o p h i c a l  v iew s b e c a u se  of t h e  o v e r la p  

between t h e i r  p e r s p e c t i v e  and C o n a n t’ s .  They a g r e e  w i th  

Conant on th e  v a lu e  o f  f o r e ig n  la n g u a g e s ,  m em oriza tion  a s  

a  way to  l e a m ,  and f e e l  t h a t  s t u d e n t s  sh o u ld  be t r a i n e d  

f o r  a  t r a d e .  T h e i r  m ost s e r io u s  d is a g re e m e n t  would be In  

th e  a r e a  o f  c u r r ic u lu m . They would t a k e  I s s u e  w ith  C o n a n t’s 

s t r e s s  on s c i e n c e .  F u r t h e r ,  th e y  would look  w i th  d i s f a v o r  

on C o n an t’ s la c k  of r e c o g n i t i o n  o f  " g r e a t  books" a s  th e  

co re  o f  e d u c a t io n  from which th e  s i g n i f i c a n c e  o f  a l l  o th e r  

c o u rse s  grows. F i n a l l y ,  u n l ik e  C onan t,  th e y  would s t r e s s  

m e n ta l  d i s c i p l i n e  a s  t h e  r a t i o n a l e  f o r  c e r t a i n  s u b j e c t s .

R a d ic a ls  would be among h i s  s e v e r l s t  c r i t i c s  s in c e  

Conant so ugh t t o  m ere ly  re sh a p e  r a t h e r  than  r e c o n s t r u c t  

s o c i e ty  th ro u g h  e d u c a t io n .  They would a l s o  o b j e c t  t o  h i s  

" a to m is t i c "  c u r r ic u lu m  which f ra g m e n ts  knowledge r a t h e r

Brameld, P a t t e r n s  of E d u c a t io n a l  P h i lo s o p h y , p . 332 .
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th a n  d e m o n s t r a t in g  i t s  i n t e r r e l a t i o n s h i p s .  W hile Conant 

had some l i b e r a l  t e n d e n c i e s ,  he was f a r  from b e in g  a  p r o 

g r e s s i v e .  He w ould, t h e r e f o r e ,  come u n d e r  f i r e  from  t h a t  

q u a r t e r  a l s o .  F o r  one t h i n g ,  p r o g r e s s iv e s  would o b je c t  t o  

C o n a n t 's  r i g i d  c o u rse  s t r u c t u r e  f o r  a l l  s c h o o ls  s i n c e  th e y  

a r e  r e l a t i v i s t s .  P r o g r e s s iv e s  co n ten d  t h a t ;

There i s  no s i n g l e  body o f  c o n t e n t ,  no sy s tem  o f  
c o u r s e s ,  no u n i v e r s a l  method o f  te a c h in g  t h a t  i s  
a p p r o p r i a t e  t o  ev e ry  k in d  of s c h o o l .  . . . R ig h t ly  
c o n s t r u c t e d ,  t h e  c u r r ic u lu m  i s  n o t  u n l ik e  a  l a b o r a 
t o r y .  I t  i s  u n c e a s in g ly  e x p e r im e n ta l ,  and a l l  i t s  
p a r t i c i p a n t s —t e a c h e r s  and s tu d e n t s  a l i k e —a r e ,  in  
some f a s h io n ,  s t a f f  s c i e n t i s t s .  Hence t h e  one th in g  
t h a t  sh o u ld  be a v o id e d  i s  r i g i d i t y  in  s t a t i c  r e q u i r e 
m ents, a b s o lu t e  b o u n d a r ie s ,  m e c h a n ica l  s t a n d a r d s ,  
p re c o n c e iv e d  s o l u t i a i s . ^ ^

F i n a l l y ,  Conant m ight e x p e c t  o b j e c t i o n s  from  e s s e n 

t i a l i s t s .  While th e y  would n o t  l i k e l y  d i s a g r e e  w i th  h i s  

c o n te n t io n  t h a t  c e r t a i n  c o u rse s  a r e  e s s e n t i a l ,  th e y  cou ld  

a rg u e  t h a t  t h e  l i s t  o f e s s e n t i a l s  sh o u ld  c o n ta in  d i f f e r e n t  

c o u r s e s .

In  s h o r t ,  Conant rem ained  v u ln e r a b le  t o  a t t a c k  from 

each  o f  t h e  f o u r  dom inan t p h i l o s o p h i c a l  p o s i t i o n s ;  r e g r e s 

s i v e ,  c o n s e r v a t iv e ,  r a d i c a l ,  and l i b e r a l .  F u r th e rm o re ,  some 

o f  t h i s  p o t e n t i a l  c r i t i c i s m  re a c h e d  f r u i t i o n ,  th u s  n e c e s s i 

t a t i n g  an e x a m in a tio n  o f  h i s  a c t u a l  c r i t i c i s m .

A c tu a l  C r i t i c i s m

To l o c a t e  and a s s e s s  a l l  c r i t i c i s m  of Conant and h i s

Lo
I b i d . .  p .  571.

^ ^ ib id .. p. 149.
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works I s  n e a r l y  im p o s s ib le .  A l l  one can hope f o r  i s  a  sam ple . 

The f i r s t  a r e a  of a t t a c k  c e n te r e d  on h i s  u n w i l l in g n e s s  to  

s t a t e  a  p h i lo s o p h y .  T h is  u n w i l l in g n e s s  p iq u ed  h i s  c r i t i c s  

because  i t  d e c re a se d  t h e  number o f  p o in t s  open t o  c e n s u re ,  

s in c e  i t  i s  d i f f i c u l t  t o  a t t a c k  a  man f o r  so m eth in g  he has 

n e v e r  p r o f e s s e d .  Had Conant s t a t e d  a  p h i l o s o p h i c a l  p o s i t i o n  

w ith  i t s  e x p la in e d  o r  im p lie d  view  o f  r e a l i t y ,  v a lu e ,  know

le d g e ,  l e a r n i n g ,  and o t h e r  b a s i c  t e n e t s ,  th e n  c r i t i c s  cou ld  

have a t t a c k e d  him on any  of th o s e  g ro u n d s . His c h o ic e ,  

t h e r e f o r e ,  seemed w is e ,

A number o f  c r i t i c s  e x p re s s e d  th e  f e e l i n g  t h a t  Co

n a n t  ' s  program s would have been more s u b s t a n t i a l  i f  th e y  had 

grown from  a  f u l l y  d ev e lo p ed  p h i lo s o p h y ,  Donald Robinson 

p o in te d  o u t  t h a t  "many r e a d e r s  have in q u i r e d  why Conant th e

s c h o la r  f a i l e d  to  p la c e  h i s  f i n d i n g s  and h i s  argum ent in  a
44f u l l e r  p h i lo s o p h i c a l  , , , b ac k g ro u n d ,"  Donald G ro te  con

tended  t h a t  " th e  m ajor w eakness o f  Dr, Conant*s r e p o r t  i s  

th e  a b s e n c e  of s ta te m e n ts  o f  an  e d u c a t io n a l  p h i lo s o p h y  t h a t  

j u s t i f y  h i s  c o n c lu s io n s ," ^ ^

Conant was a l s o  a t t a c k e d  f o r  h i s  methods of a c q u i r 

in g  in fo rm a t io n  and f o r  recom m endations made in  h i s  i n d i v i 

d u a l  w o rk s .  V arious c r i t i c s  f e l t  C onan t‘s method o f  d e t e r 

m ining recom m endations was u n s c i e n t i f i c ,  "Conant a t te m p ts

44 Donald W, R obinson , " E d u c a t io n ’s F le x n e r  R e p o r t ,"  
Phi D e l t a  Kappan, XLV (Ju n e ,  1964), 429.

4*1̂Donald V, G ro te ,  "A sse s s in g  th e  Conant R eport on 
th e  J u n i o r  High S c h o o l ,"  N a t io n a l  A s s o c ia t io n  o f  S econdary -  
Schoo ls  B u l l e t i n ,  XLV ( A p r i l ,  1 9 ^1 ) ,  273.
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t o  j o i n  s u p p o r ta b le  s p e c i f i c s  t o  b ro a d s id e  g e n e r a l i t i e s

in  a  way most u n s u i t e d  t o  a  man of s c i e n c e , "  con tended  one 
46e d i t o r i a l .  Edward Fagan i n i t i a l l y  p r a i s e d  Conant*s work; 

"T here  i s  no d o u b t t h a t  h i s  The American High S ch o o l Today, 

Slums and S u b u rb s , and The E d u ca tio n  o f  American T each ers  

gave d i r e c t i o n  t o  th e  com prehensive  h ig h  s c h o o l ,  th e  edu

c a t i o n  o f  th e  c u l t u r a l l y  d is a d v a n ta g e d ,  and th e  s t r e n g t h e n 

in g  o f  a d m i t te d ly  weak p r o f e s s i o n a l  e d u c a t i o n , "  But then

Fagan d e c r i e d ,  " A ll  th e s e  s t u d i e s ,  v a l u a b le  a s  th e y  w ere,
47

had th e  same f a u l t  ; p o o r  sam pling  t e c h n iq u e . "  In  a  r e 

view o f  The E d u ca tio n  o f  American T e a c h e rs  H aro ld  AbeIson 

com plained  t h a t  one co u ld  " h a rd ly  d e t e c t  th e  s c i e n t i s t ’ s

ap p ro ach  in  a  book so  r e p l e t e  w i th  p e r s o n a l  a d v ic e  and 
48

o p i n i o n . "

C o n a n t 's  s p e c i f i c  works and recom m endations a l s o  

a t t r a c t e d  c o n s id e r a b le  c r i t i c i s m .  A lthough  The American 

High S choo l Today was h i s  most w id e ly  a c c e p te d  book, i t  had 

i t s  c r i t i c s .  Brameld commented t h a t  "C onant*s c u r r ic u lu m , 

l i k e  t h a t  in  t h e  v a s t  m a jo r i t y  of h ig h  s c h o o ls  to d a y ,  r e 

minds me of an egg c r a t e —a  b o x e d - in  s e r i e s  o f  c u b ic l e s
49

d iv id e d  from each  o th e r  by a r t i f i c i a l  w a l l s . "  R obert

46
S. M. Elam, "How S h a l l  We H andle th e  P o iso n  Ivy?" 

Phi D e l ta  Kappan. XLII ( A p r i l ,  I 96I ) ,  273.
47 Edward R. Fagan "Conant on T e a c h e r  E d u ca tio n  : A

C r i t i c a l  A n a ly s i s , "  The C le a r in g  House, XXXIX ( A p r i l . 1965). 
462 .

48
H aro ld  H. A beIson , "Book R e v iew s ,"  O v e rs e a s . I l l  

(F eb rua r^^  1964), 26.
Bram eld, E d u c a tio n  f o r  th e  Emerging Age, p . 5 5 .



94

H u tch in s  s t a t e d  t h a t  Conant " t e l l s  us how many y e a rs  o f  each

s u b j e c t  sh o u ld  be r e q u i r e d  b u t  n o t  w hat sh o u ld  be le a r n e d
50

d u r in g  th o s e  y e a r s . "  And R ick o v er  co n ten d ed  t h a t  C o n a n t 's  

program  co u ld  n o t  compete w ith  what was a l r e a d y  b e in g  accom

p l i s h e d  in  England where s i x t e e n  p e r  c e n t  o f  h e r  c h i l d r e n ,  

two t o  t h r e e  y e a r s  younger th a n  Am erican h ig h  s c h o o l  g ra d u 

a t e s  were h a n d l in g  a  more v ig o ro u s  c o u r s e . T h e  c r i t i c i s m s  

o f  The American High S ch o o l Today were m ild  b o th  in  number 

and c o n te n t ,  however, by com parison w i th  th o s e  aimed a t  The 

E d u ca tio n  o f  American T e a c h e r s . Comments on t h i s  book v a r 

ie d  in  ex trem es from c a l l i n g  i t  i n s u r r e c t i o n a r y  t o  s t a t i n g  

t h a t  i t  had n o th in g  new t o  s a y .  A f a v o r i t e  r e a c t i o n  t o  th e  

book was t o  c r i t i c i z e  Conant f o r  "n o t  w r i t i n g  a  d i f f e r e n t

book o r  f o r  n o t  t r e a t i n g  p a r t i c u l a r  t o p i c s  c lo s e  t o  th e  r e -
52v i e w e r 's  h e a r t . "

C l e a r ly ,  a l l  Conant recommended was n o t  h e a r t i l y  en

d o r s e d .  He was open t o  c r i t i c i s m  and h e  r e c e iv e d  i t .  There 

i s  no way t o  sample a l l  th e  c r i t i c i s m s  t h a t  were d i r e c t e d  

h i s  way f o r  t h e r e  a r e  v i r t u a l l y  a s  many k in d s  of comments 

a s  t h e r e  a r e  c r i t i c s .  M oreover, t h e r e  i s  no way t o  a c c u r a t e 

ly  s i g n i f y  th e  number o f  Conant*s c r i t i c s  s in c e  a s  F red

^^C ited  in  " P r o f i l e :  Movers eind Shapers  o f  Educa
t i o n , "  S a tu rd a y  Review. X LIII (O c to b er  15, I9 6 0 ) ,  101.

^ S î lc k o v e r ,  American E d u c a t io n — A N a t io n a l  F a i l u r e ,  
pp. 304-305.

52
L in d ley  J .  S t i l e s ,  "Dr. Conant and His C r i t i c s , "  

T ea ch e rs  C o lleg e  R eco rd . LXV (May, 196 4 ) , 714.



95
H ech inger  p o in te d  ou t "a  f a v o r i t e  d e f e n s iv e  te c h n iq u e  o f  

academ ia i s  t o  d e f e a t  unwelcome c r i t i c i s m  th ro u g h  th e  s i l e n t  

t r e a t m e n t , "  and Conant whose recom m endations were c r i t i c a l  

o f  e x i s t i n g  p r a c t i c e s  h a s  n o t  a lw ays been c r i t i c i z e d  open

l y . 55 However, even th ro u g h  th e  l i m i t e d  fo re g o in g  exam ples 

o f  c r i t i c i s m s  one can r e a d i l y  se e  t h a t  d e s p i t e  a  f a v o r a b le  

s o c i a l  and i n t e l l e c t u a l  c l im a te  Conant»s s u c c e s s  was f a r  

from in s u r e d .

Each t im e  a  m ajo r  work by Conant a p p e a re d ,  i t s  n a 

t u r e  and s u c c e s s  were in f lu e n c e d  s u b s t a n t i a l l y  by th e  c r i t i 

c ism s of th e  p re c e d in g  w ork. What a p p e a r s  to  be a  s t e a d y ,  

u n a l t e r i n g  f lo w  of i d e a s ,  r e v e a l s  upon c lo s e  s c r u t i n y  f l u c 

t u a t i o n s  and a d a p t a t i o n .  C r i t i c i s m  c o n t r ib u t e d  t o  t h e s e  

a l t e r a t i o n s .  The c r i t i c i s m  e x i s t e d ,  Conant was aware o f  

i t ,  and he had h i s  own way o f  h a n d l in g  i t .  C r i t i c i s m s  which 

he f e l t  must be re c o g n iz e d  were r e f u t e d  in  h i s  works; he 

b ro u g h t up t h e  opposing  id e a  and d e m o n s tra te d  why h i s  a p 

p ro ach  was s u p e r i o r .  D e s p i te  h i s  aw aren ess  and a d a p t a t i o n ,  

he was n o t  a  man e a s i l y  swayed by h i s  c r i t i c s .  As S a tu rd a y  

Review notedx "Conant r a r e l y  r e p l i e s  t o  h i s  c r i t i c s ,  e x c e p t  

i n d i r e c t l y ,  and  because  h i s  a u d ie n c e  i s  much l a r g e r  th a n  

t h e i r s ,  h i s  te c h n iq u e  o f  ig n o r in g  them has  been e f f e c t i v e , " 

Merle Borrowman c h a r a c t e r i z e d  him a s  a  man who " l i s t e n s

53 p re d  m. H ech in g er , "Dr. C o n a n t 's  B o m b sh e ll ,"  The 
R e p o r t e r . XXIX (Septem ber 26, I 9 6 3 ) ,  44 .

5 ^ " P r o f i l e :  Movers and S h ap e rs  o f  E d u c a t io n ,"  101.
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c a r e f u l l y  and t h o u g h t f u l l y  u n t i l  he f e e l s  he h as  u n d e rs to o d  

th e  e v id e n c e ,"  b u t  who th e n  c o n s id e r s  th e  s u b j e c t  c lo s e d  

and i s  u n re s p o n s iv e  u n t i l  new ev id e n c e  a p p e a r s ,  i f  he canno t 

a c c e p t  th e  p o in t  o f  view b e in g  o f f e r e d .  The n e a r e s t  Co

n a n t  has come t o  co n ced ing  t o  h i s  c r i t i c s  was when he s a id ;  

" I ’m n o t  s u r e  t h a t  The E d u c a tio n  of American T ea ch e rs  (1963) 

h a s  been s u c c e s s f u l ,  , . , Maybe th e  t im in g  was wrong. May-
56

be I  was n o t  w ise  t o  d e lv e  i n t o  t e a c h e r - e d u c a t i o n  r e f o rm ."

Summary

A w ar-w eary  America f e a r e d  i t  would have no r e s t  a s  

a  consequence  o f  a  ch an g in g  s o c i a l  o r d e r .  T en s io n  was c r e 

a t e d  by f e a r  o f  a  n u c l e a r  w ar, th e  common man’s i n a b i l i t y  

t o  communicate know ledgab ly  on many s u b j e c t s ,  and  a  h ig h ly  

u n s t a b l e ,  s h i f t i n g  " r e a l i t y . "  Americans r e a c t e d  by r e a s 

s e r t i n g  t h e i r  b e l i e f  in  r e l i g i o n  and dem ocracy and by s e n s 

in g  communist c o n s p i r a c i e s  on a l l  s i d e s .  S p u tn ik  in c r e a s e d  

th e  a n x ie ty  and p o in te d  t o  American e d u c a t io n  a s  t h e  c u l p r i t .  

A m ericans, t h e r e f o r e ,  tu r n e d  r e s o l u t e l y  t o  e d u c a t io n  a s  a  

s o l u t i o n  t o  t h e i r  dilem m a. James Conant had t h e  c a p a b i l i t y  

and  th e  i n c l i n a t i o n  t o  p r e s c r i b e  an  e d u c a t i o n a l  program  

w hich he f e l t  would upgrade  e d u c a t i o n a l  q u a l i t y  s u f f i c i e n t l y  

t o  meet th e  c h a l l e n g e .  H is program  d ev e lo p e d  in  two s t a g e s .

55 M erle Borrowman, "C onant, th e  Man," S a tu rd a y  
Review . XLVI (Sep tem ber 21, I 9 6 3 ) ,  5 8 .

56
T e rry  F e r r e r ,  "Conant R e v i s i t e d , "  S a tu rd a y  Review. 

L (March 18, 1 9 6 ? ) .  57.
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F i r s t ,  he so u g h t t o  show t h e  c o u n tr y  how t o  p r o t e c t  i t s  

s a f e t y  and suprem acy a f t e r  W orld War I I ,  S e c o n d , he became 

h ig h ly  p r e s c r i p t i v e  in  term s o f  s p e c i f i c  e d u c a t io n a l  ch a n g es  

n e e d e d . S p u tn ik  p r o v id e d  t h e  sp a rk  t o  i g n i t e  h i s  id e a s  and  

r e p u t a t io n ,  th e r e b y  c r e a t in g  a  h ig h ly  fa v o r a b le  s o c i a l  c l i 

m ate f o r  a l l  h i s  p r o p o s a ls .  R e c o g n iz in g  t h e  n e e d  o f  A m eri

can s t o  r e a f f ir m  t h e i r  f a i t h  in  d e m o c r a tic  and r e l i g i o u s  

i d e a l s  w h ile  a l l a y i n g  t h e i r  f e a r  o f  communism, Conant d e 

term in ed  t o  u p grad e e d u c a t io n , p u sh in g  r e l i g i o n  i n t o  th e  

background and b r in g in g  dem ocracy  t o  th e  f o r e  a s  an a n t id o t e  

t o  communism. In  s h o r t ,  he had i d e a l  s o c i a l  c o n d it io n s  f o r  

r h e t o r i c a l  s u c c e s s ,  suid th e  c a p a b i l i t y  and c r e d e n t i a l s  t o  

c a p i t a l i z e  on them . H is I n t e l l e c t u a l  c l im a t e ,  w h ile  l e s s  

p e r f e c t ,  was n e v e r t h e l e s s  l a r g e l y  f a v o r a b le .

T here w ere  fo u r  p red om in an t p h i lo s o p h ie s  d u r in g  h i s  

m ost p r o d u c t iv e  p e r io d :  p e r e n n ia l is m , e s s e n t i a l i s m ,  p r o -

g r e s s iv is m ,  and r e c o n s t r u c t io n is m , E s s e n t ia l i s m  encom passed  

th e  l a r g e s t  band o f  b e l i e v e r s  w ith  p r o g r e s s iv is m  n e x t  and  

p e r e n n ia lis m  and r e c o n s t r u c t io n is m  a t t r a c t i n g  th e  f e w e s t  a d 

h e r e n t s ,  Conant was an e s s e n t i a l l s t  w ith  p r o g r e s s iv e  t e n 

d e n c ie s  w h ich  a s s i s t e d  h i s  p o p u la r ity  and e f f e c t i v e n e s s  im

m ea su ra b ly , b u t d id  n o t  r a l l y  e v e r y o n e . H is  p h i lo s o p h ic a l  

p o s i t i o n ,  a s  in f e r r e d  from  h i s  r h e t o r i c ,  l e f t  him v u ln e r a b le  

t o  a t t a c k s  v a r y in g  in  a c c o r d a n c e  w ith  th e  c r i t i c ' s  p o s i 

t i o n ,  Each p o s i t i o n  c o n t a in s  v ie w s  a b o u t k n o w led g e , r e a l i t y ,  

and le a r n in g ,  among o th e r  a s p e c t s ,  w h ich  le a d  t o  a p a r t i c u la r
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c u r r ic u lu m . A t e a ch  p o in t  o f  d e p a r tu r e , C onant was p o te n 

t i a l l y  open t o  c e n s u r e .  A c tu a l  c r i t i c i s m  to o k  many fo rm s . 

Some o f  th e  m ajor a r e a s  c r i t i c i z e d  w ere h i s  la c k  o f  a  s t a t e d  

p h i lo s o p h y , h i s  m eth od s, and t h e  recom m en d ation s e v id e n t  in  

h i s  v a r io u s  w o rk s . He seem ed aw are o f  th e  n a tu r e  o f  h i s  

c r i t i c i s m ,  b u t was n o t  in t im id a t e d .  T hose c r i t i c i s m s  he  

f e l t  w orth y  o f  a t t e n t i o n  he h a n d le d  w it h in  h i s  w orks; th e  

rem a in d er  he l a r g e l y  ig n o r e d . In  l i g h t  o f  h i s  su b se q u e n t  

i n f l u e n c e ,  h i s  a s s e s s m e n t  and h a n d lin g  o f  th e  r h e t o r i c a l  c o n 

t e x t  w it h in  w h ich  he worked a p p e a r s  p r u d e n t .



c h a p t e r  I I I

MOTIVATIONAL CONCEPT

The p e r s u a s iv e  p ro c e s s  i s  t h e  r h e t o r i c i a n ' s  demon

s t r a t i o n  t o  h i s  a u d ie n c e  o f  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e 

tween a  concep t th e  r h e t o r i c i a n  w ish es  a c c e p te d  ( a  r e l a 

t i v e l y  n e u t r a l  s t im u lu s  f o r  th e  r e c e i v e r )  and a  co n cep t a l 

rea d y  approved  by t h e  r e c e i v e r  (one o f  h ig h  s t i m u l u s ) .  When 

an a u d ie n c e  member p e r c e iv e s  t h a t  th ro u g h  a c c e p ta n c e  of th e  

p ro p o s a l  he w i l l  be a s s i s t e d  tow ard h i s  own g o a l s ,  t h e o r e t i 

c a l l y  he sh o u ld  be m o t iv a te d  t o  f a v o r  th e  p r o p o s a l ,^  Whereas 

t h e  p r e c e d in g  c h a p te r s  c o n s id e re d  C o n a n t ' s o b j e c t  concep t 

and th e  r h e t o r i c a l  c o n te x t  i n t o  w hich i t  was p r o j e c t e d ,  t h i s  

c h a p te r  a n a ly z e s  h i s  m o t iv a t io n a l  c o n c e p t .

In  h i s  a t t e m p t  t o  move h i s  a u d ie n c e  t o  a c c e p t  h i s

program  Conant r e l i e d  h e a v i ly  on t h e i r  need  t o  m a in ta in  t h e i r  
2i d e n t i t y .  M ain tenance o f  i d e n t i t y  e s t a b l i s h e s  t h a t  a c c e p t 

an ce  o f  th e  p ro p o s a l  w i l l  be c o n s i s t e n t  w i th  th e  r e c e i v e r ' s  

v iew  o f  h im s e l f .  T h is  c h a p te r  w i l l  show t h a t  in  view  o f  th e  

s o c i a l  c o n d i t io n s  o f  th e  t im e , n o ta b ly  th e  need  f o r  Ameri

cans t o  s t r e n g th e n  t h e i r  n a t i o n a l  p r id e  in  o r d e r  t o  w i th s ta n d  

th e  i d e o l o g i c a l  t h r e a t  of communism, C o n a n t 's  c h o ic e  of t h i s  

i n c e n t i v e  was in deed  a s t u t e .

^Gary L, C ro n k h i te ,  P e r s u a s io n ; Speech and Behavor-  
l a l  Change (New York: The B o b b s -M e rr i l l  Company, I n c , , p , 75.

^I b id , . pp, 78-79.
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Dom inant A m erican V a lu e s » C on ant»s C o n cep tio n  

I m p l i c i t  th r o u g h o u t C on ant»s works I s  th e  c la im  th a t  

a c c e p ta n c e  o f  h i s  e d u c a t io n a l  program  w ould  e n a b le  A m ericans  

t o  m a in ta in  t h e i r  p e r s o n a l  and n a t i o n a l  I d e n t i t y .  A m erican  

i d e n t i t y  was c l e a r l y  In  d an ger  from  communism. T h is  d a n g er  

was a  prim e con cern  o f  th e  many A m erican s who had become a -  

ware o f  R u ss ia n  t e c h n i c a l  advan cem en t and n a t i o n a l  a g g r a n d lz -  

m en t. C onant f e l t ,  h o w ev er , th a t  s i g n i f i c a n t  num bers o f  

p e o p le  s t i l l  m ight be unaw are or  u n w i l l i n g  t o  ad m it th e  e x 

t e n t  o f  t h e  d a n g er , and he so u g h t t o  a l e r t  th o s e  p e o p le  and 

a larm  them  t o  c o n s t r u c t iv e  a c t i o n .  F ea r  f o r  th e  f u tu r e  c o u ld  

h ave  p r o v id e d  th e  s t r o n g  m o t iv a t io n  C onant d e s i r e d ,  and no  

d o u b t I t  Im m easurably a s s i s t e d  h i s  c a u s e .  He c h o s e , h ow ever, 

on ce  he had rem inded o r  a l e r t e d  p e o p le  t o  th e  co n seq u en ce  o f  

I n a c t io n ,  t o  ta k e  a  p o s i t i v e  a p p ro a ch  by sh ow in g  them a  way 

o u t o f  t h e i r  dilem m a r a t h e r  than  c a p i t a l i z i n g  on t h e i r  f e a r .  

E d u c a tio n , h e  s u b m it te d , p r o v id e d  a  m ost v a lu a b le  v e h i c l e  

f o r  s o l v i n g  th e  p ro b lem . I f  th e  e d u c a t io n a l  sy stem  was s t r u c 

tu r e d  and o p e r a t io n a l i z e d  s o  t h a t  I t  n o t  o n ly  ta u g h t  b u t r e 

f l e c t e d  th e  p r i n c ip l e s  v i t a l  t o  m a in ten a n ce  o f  th e  n a t i o n a l  

I d e n t i t y ,  a s  h i s  e d u c a t io n a l  program  was su p p osed  t o  d o ,

C onant I s o l a t e d  fo u r  p r i n c i p l e s  w h ich  he f e l t  m ust 

be p e r p e tu a te d  th ro u g h  an e d u c a t io n  sy s te m  I f  I t  w ere t o  f u l 

f i l l  t h i s  m is s io n :  freed o m , d em ocracy , e q u a l i t y  o f  op p or

t u n i t y ,  and e q u a l i t y  o f  s t a t u s .  The f i r s t  c o n c e p t , freed om , 

I s  a l l - im p o r t a n t  t o  A m erican s; h i s t o r i c a l l y ,  th e y  have
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s t r o n g l y  con tended  th e y  must be f r e e .  "Our American i d e a l s  

s p r in g  from th e  h i s t o r y  o f  t h i s  n a t io n s  in  p a r t  th e y  r e p r e 

s e n t  t h e  s t r i v i n g s  o f  a l l  f r e e  n a t i o n s ,  in  p a r t  th e y  a r e  th e  

p ro d u c t  o f  th e  u n u s u a l  c o n d i t io n s  o f  o u r  d ev e lo p m e n t,"  Con-
3

and co n ten d ed . Our c h e r i s h e d  i d e a l s  and c re e d  c o n ta in  th e  

a s p i r a t i o n s  of a l l  f r e e  n a t i o n s ,  b u t  were fo rg e d  i n t o  a  v i a 

b l e  system  by A m ericans . N o u rish ed  by th e  w r i t i n g s  o f  th e  

e i g h t e e n th  c e n tu r y ,  t h i s  c re e d  and system  a d h e re s  " t o  a  form 

of  r e p r e s e n t a t i v e  governm ent based  on f r e e  e l e c t i o n s ,  un tram 

meled d i s c u s s io n  o f  p o l i t i c a l  I s s u e s ,  u n i v e r s a l  s u f f e r a g e . " ^  

The Am erican l e g a l  sys tem  a l s o  r e f l e c t s  th e  freedom  d e r iv e d  

from a  h e r i t a g e  w hich ev o lv ed  th ro u g h  c e n t u r i e s  from  th e  d o c 

t r i n e s  o f  common law: "We ^ e r i c a n s j  c o n s id e r  t h e  r i g h t s  o f

th e  i n d i v i d u a l  a s  o f  param ount im p o r ta n c e .  T r i a l  by j u r y ,  

th e  w r i t  o f  h ab eas  co rp u s  a r e  a s  e s s e n t i a l  t o  us  a s  th e  a i r  

we b r e a t h e . "5 The c i v i l  l i b e r t i e s ,  i n c lu d in g  r e l i g i o u s  f r e e 

dom a r e  a l s o  p r o d u c ts  o f  th e  American h e r i t a g e  and of e q u a l  

im p o r tan ce  t o  h e r  c i t i z e n s .  F u r t h e r ,  Conant s t a t e d ,  'how

e v e r  much we may d i f f e r  among o u r s e lv e s  in  th e  i n e v i t a b l e  

c le a v a g e  between th e  r i g h t  and l e f t  a s  t o  s p e c i f i c  m easures 

t o  be ta k en  by g o v ern m e n ta l  b o d ie s  ( l o c a l ,  s t a t e ,  o r  F e d e ra l )  

we n e v e r  cease  t o  t h i n k  o f  th e  governm ent a s  o u r  a g e n t s . " ^

3
^James B. C onan t, E d u ca tio n  in  a  D iv ided  World ('Cam

b r id g e ;  H arvard  U n iv e r s i t y  P r e s s ,  1 ^ 9 7 ,  p . 3.
iL

I b i d .

^ I b id .

^ I b id . , pp. 3 -4 . I t a l i c s  h i s .
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A m ericans must p r e s e rv e  and r e i n f o r c e  t h e i r  b e l i e f  

in  freedom i f  they  w ish  t o  c o n t in u e .  T h is  p r e s e r v a t i o n  and 

r e in f o rc e m e n t  can be v i t a l l y  a s s i s t e d  in  t h r e e  w ays. F i r s t ,  

Americans m ust r e a l i z e  t h a t  one freedom  ca n n o t s u r v iv e  w i th 

o u t  o t h e r s .  Economic, p o l i t i c a l ,  and  s o c i a l  freedom  a r e  

in te rw o v e n . I f  we l e t  one freedom  f a l l  th e  r e m a in in g  f r e e 

doms w i l l  g r a d u a l ly  v a n i s h .^  Second, freedom  o f  d i s c u s s io n  

i s  e s s e n t i a l  t o  th e  p e r p e t u a t io n  o f  freedom . "As in  th e  

e a r l y  days o f  t h i s  c e n tu r y ,  we must have a  s p i r i t  o f  t o l e r 

ance  which a l lo w s  th e  e x p r e s s io n  o f  a  g r e a t  v a r i e t y  o f  o p in 

io n s .  On t h i s  p o in t  t h e r e  can be no  compromise even in  days 

o f  an armed t ru c e ." ®  A ssu r in g  t h i s  second im p e r a t iv e ,  Conant 

p r e d ic t e d  in  1948, would be q u i t e  d i f f i c u l t  s in c e  e x c i t e d  

c i t i z e n s  would be i n c r e a s i n g l y  a la rm ed  o v er  a l l e g e d  "com

m unis t i n f i l t r a t i o n ; "  C o n a n t 's  p r e d i c t i o n  proved  t r u e  w ith  

th e  McCarthy h e a r in g s .

T h i r d ,  f r e e  in q u i r y  must r e i g n  in  th e  e d u c a t io n  s y s 

tem, p a r t i c u l a r l y  t h e  u n i v e r s i t i e s ,  a s  a  r e f l e c t i o n  and a  

means o f  t h e  p e r p e tu a t io n  o f  freedom . T h is  s p i r i t  o f  f r e e  

in q u i r y  can  be s t r e s s e d  by g e t t i n g  th e  s u b je c t  o f  modem 

Marxism o u t  i n t o  th e  open, by r e c o g n iz in g  t h a t  th e  w orld  i s  

n o t  a t  p eace  b u t  in  a  s t a t e  o f  armed t r u c e ,  and by i n s i s t i n g  

t h a t  s c h o la r s  d e c l a r e  t h e i r  own b a s i c  s o c i a l  p h i lo s o p h y .  

Moreover, u n i v e r s i t i e s  must a s s u r e  t h a t  a  v a r i e t y  o f  views

7l b i d . .  pp. 3 1 - 3 2 .

^ I b id . .  p. 1 7 2 .
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a r e  r e p r e s e n te d  and t h a t  t e a c h e r s  a r e  c a r e f u l  s c h o la r s

9
r a t h e r  th a n  p r o p a g a n d i s t s .  T h is ,  th e n ,  was C o n a n t 's  con

c e p t io n  o f  freedom .

Democracy was a n o t h e r  v i t a l  American i d e a l ,  in  Con

a n t  ' s  e s t i m a t i o n .  I t  i s  so  im p o r ta n t  t h a t  " th e  i s s u e  of war 

o r  peace  depends  on o u r  w i l l  t o  d e v e lo p  th e  p h y s i c a l  and 

s p i r i t u a l  s t r e n g t h  of o u r  p e o p le  a s  a  dem ocracy."^®  The 

hopes o f  t h e  U nited  S t a t e s  r e s t  on h e r  a b i l i t y  t o  be th e  

le a d in g  p a r t n e r  in  a  s e m i - g lo b a l  deve lopm en t of democracy a s  

Am ericans u n d e rs ta n d  th e  m eaning o f  th e  word. But "what i s  

American dem ocracy? In  p a r t  a  f a c t ,  in  p a r t  a  dream , and 

th e  l a t t e r  i s  a s  im p o r ta n t  a s  t h e  f o r m e r , F u r t h e r ,  Con

a n t  a g re e d  w i th  F r e d e r i c k  Ja ck so n  T u rn e r  when T u rn e r  d e s 

c r ib e d  t h e  aim  of W estern  dem ocracy " a s  t h e  p r o d u c t io n  of a  

s o c i e t y  o f  which th e  m ost d i s t i n c t i v e  f a c t  was t h e  freedom 

o f th e  i n d i v i d u a l  t o  r i s e  u n d e r  c o n d i t io n s  o f  s o c i a l  m o b il

i t y ,  and whose a m b it io n  was th e  l i b e r t y  and w e l l - b e in g  of

th e  m a s s e s . "12

How w i l l  A m ericans know t h a t  dem ocracy i s  a t  work? 

"L et u s  n e v e r  f o r g e t ,  [ i t j i s  t o  be t e s t e d  in  te rm s  of a d u l t  

b e h a v i o r . "13 How w i l l  d e m o c ra t ic  p r i n c i p l e s  be i n s t i l l e d

9 I b i d . .  pp. 174-175 .
10

I b i d .

I b i d . . p . 2 .
11

l^ i b id . .  p. 16.

1 3 lb id . .  p. 110.
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in  s o c ie ty ?  They must be t a u g h t  and p r a c t i c e d  in  th e  

s c h o o ls .  "One of t h e  most im p o r ta n t  jo b s  o f  th e  s c h o o ls  

i s  t o  i n s t i l l  i n t o  th e  s t u d e n t s  th e  c o n c e p ts  n o t  on ly  of 

p o l i t i c a l  b u t  o f s o c i a l  dem ocracy .

In C onan t’s e s t im a t io n  e q u a l i t y  o f  o p p o r tu n i ty  was 

th e  t h i r d  American i d e a l  c e n t r a l  t o  th e  n a t i o n a l  p r i d e ,  "One 

o f  th e  h ig h ly  s i g n i f i c a n t  i d e a l s  o f  th e  American n a t i o n  has 

lo n g  been e q u a l i t y  o f  o p p o r tu n i ty , " ^ ^  " E q u a l i ty  o f  o p p o r tu n 

i t y  means e q u a l  o p p o r tu n i ty  f o r  th e  y ou th  o f  each  g e n e r a t io n ;  

th e  p h ra se  a s  a p p l ie d  t o  a d u l t s  has  l i t t l e  o r  no m eaning. 

While t h e o r e t i c a l l y  a  s o c i e t y  cou ld  f u n c t io n  a c c o rd in g  to  

t h i s  p r i n c i p l e  t h e r e  i s  a c t u a l l y  a  fu n d am e n ta l  c o n f l i c t  

which a c t s  a s  a  d e t e r r e n t .  The g o a l  o f s o c i e t y  can be t o  

g iv e  a l l  c h i ld r e n  an e q u a l  chance , b u t  such  a  g o a l  w i l l  con

f l i c t  w i th  th e  d e s i r e  o f  each  p a r e n t  t o  do th e  b e s t  he can 

f o r  h i s  own o f f s p r i n g .  As lo n g  a s  th e  f a m ily  i s  s t i l l  a  

p o w erfu l  u n i t  in  a  s o c i e t y ,  t h e r e f o r e ,  i n e q u a l i t y  of op p o r

t u n i t y  w i l l  a u t o m a t i c a l l y ,  o f t e n  u n c o n s c io u s ly ,  be a t  odds 

w ith  e q u a l i t y  of o p p o r tu n i ty .  S in ce  th e  more fa v o re d  p a r e n t s  

w i l l  o b ta in  g r e a t e r  f a v o r s  f o r  t h e i r  c h i l d r e n ,  th e  need  w i l l  

e x i s t  f o r  a  p e r p e tu a l  compromise in  any a d h e re n c e  t o  th e  d o c 

t r i n e  o f  e q u a l i t y  o f  o p p o r tu n i ty .

E d u ca tio n  sh o u ld  p la y  a s  s t r o n g  a  p a r t  in  s t r e s s i n g

l^ i b id .

l ^ i b i d . . p. 7 .

l ^ i b i d . ,  p. 8 .
17 Ib id .
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t h i s  e q u a l i t y  co n c ep t a s  i t  sh o u ld  in  f u r t h e r i n g  th e  p r i n c i 

p l e s  o f  freedom  and dem ocracy . E d u ca tio n  has  th e  p o t e n t i a l  

o f  moving us  e i t h e r  tow ard  o r  away from t h i s  g o a l .  P a r e n t a l  

p r i d e ,  economic i n e q u a l i t i e s ,  " c u l t u r a l  p a t t e r n s ,  r e l i g i o u s  

f o r c e s ,  and group h o s t i l i t i e s  must be reck o n ed  w i th  i f  we a r e

t o  move f u r t h e r  in  th e  d i r e c t i o n  o f  r e d u c in g  i n e q u a l i t i e s  o f
1 fte d u c a t i o n , "  A r e d u c t io n  o f  th e  c o u n t e r a c t i v e  f o r c e  o f  th e s e  

f a c t o r s  w i l l  be d i f f i c u l t  t o  acco m p lish  b ecau se  " s o c i a l  p r e 

ju d i c e s  and d e e p - s e a t e d  t e n s i o n s  in v o lv in g  r a c e ,  c o l o r ,  and 

c re e d  w i l l  be met in  more th a n  one l o c a l i t y , C l e a r l y ,  

t h e n ,  r e f l e c t i o n  and p e r p e t u a t io n  in  American e d u c a t io n  o f  

t h e  concep t o f  e q u a l i t y  o f  o p p o r tu n i ty  w i l l  be a  c h a l l e n g in g  

b u t  e s s e n t i a l  t a s k .

The re m a in in g  c o n c e p t  Conant f e l t  sh o u ld  be s t r e s s e d  

th ro u g h  e d u c a t io n  was e q u a l i t y  of s t a t u s .  E q u a l i ty  o f  s t a t u s  

was d e s c r ib e d  by him a s  th e  a t t i t u d e  t h a t  "each  h o n e s t  c a l l 

in g  was a s  r e s p e c t a b l e  a s  a l l  o t h e r s .  The b an k e r  o r  t h e  law

y e r  m ight make more money th a n  th e  b la c k s m i th  and th e  c a rp e n -
20t e r ,  b u t  he was n o t  t o  be  ac co rd ed  a  p r i v i l e g e d  p o s i t i o n , "

A l l  s o c i e t i e s  have l e a d e r s  ; some s o c i e t i e s  have a  s t a t i c  con

d i t i o n  w here in  th e  same p eop le  a r e  l e a d e r s  in  a l l  s i t u a t i o n s ,  

w hereas  in  o th e r  s o c i e t i e s  a  p e rso n  may be a  l e a d e r  in  c e r t a i n

iB i b i d . .  p , 42. 

l^ Ib id ,
20James B, C onant, Thomas J e f f e r s o n  and th e  D evelop

ment of American E d u c a t io n  ( B e rk le y : U n iv e r s i t y  o f  C a l i f 
o r n i a  P r e s s ,  1962 ) ,  p .  57,
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s i t u a t i o n s ,  b u t  occupy a  p la c e  f a r t h e r  down th e  e c h e lo n  in  

o th e r  s i t u a t i o n s .  Whether th e  s o c i e t y  be a  s im p le  one a s  

in  th e  f i r s t  d e s c r i p t i o n  o r  a  complex one a s  in  t h e  l a t t e r ,  

l e a d e r s  become l e a d e r s  a s  a  consequence o f  m eeting  c e r t a i n  

c r i t e r i a ,  A man may become a  l e a d e r  a s  a  r e s u l t  o f  a t t a i n 

in g  w e a lth  o r  e d u c a t io n ,  o r  he may have I n h e r i t e d  h i s  p o s i 

t i o n .  By w h a te v e r  p a th  he may have a c q u i r e d  h i s  s t a t u r e  

Conant f e l t  t h a t  he sh ou ld  n o t  be a c c o rd e d  s p e c i a l  s t a t u s .

Each p e rso n  sh o u ld  l i v e  up t o  h i s  p o t e n t i a l  and i n t e r e s t s  

w i th  no man b e in g  c o n s id e re d  more p e r s o n a l l y  o r  s o c i a l l y  

w orthy  b ecau se  o f  h av in g  g r e a t e r  p o t e n t i a l  o r  p a r t i c u l a r  

i n t e r e s t s ,

American e d u c a t io n  h as  s t r e s s e d  and r e f l e c t e d  t h i s

view  in  th e  p a s t ,  "The l a n d - g r a n t  c o l l e g e s  were b o th  a

symbol o f  e q u a l i t y  o f  s t a t u s  and a  means t o  th e  r e a l i z a t i o n  
22o f  th e  i d e a , "  F u r th e r ,  "one academ ic m a n i f e s t a t io n  o f  

t h i s  d o c t r i n e  i s  o u r  u n w i l l in g n e s s  t o  s t a t e  f r a n k ly  t h a t  a  

b a c h e l o r ' s  d e g re e  l o s t  any meaning a s  a  mark of s c h o l a s t i c  

a t t a in m e n t  o r  t h e  co m p le tio n  o f  a  c o u r s e  o f  fo rm a l academ ic 

t r a i n i n g , "  Conant co n ten d ed . He c o n t in u e d  by s t a t i n g  t h a t  

"w hether one has  a  d e g ree  in  e n g in e e r in g ,  a g r i c u l t u r e ,  home 

econom ics, commerce, p h y s i c a l  e d u c a t io n ,  o r  in  th e  a r t s  and 

s c i e n c e s ,  he i s  e n t i t l e d  t o  be c a l l e d  a  ' c o l l e g e  g r a d u a t e , '" 2 3

Z lc o n a n t ,  E d u ca tio n  in  a D iv ided  W orld, pp , 54-62 ,
2?James B, Conant, The American High School Today 

(New York; The New American L ib r a r y ,  I n c . ,  1959), p . 17.

23 Ib id ,
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The p r a c t i c e  o f  p e r p e tu a t in g  th e  i d e a l  th a t  a l l  p e o p le  a r e  

e q u a l ly  w orthy a s  lo n g  a s  th e y  a r e  w ork in g  tow ard t h e i r  

maximum p o t e n t i a l  sh o u ld  be c o n tin u e d  th ro u g h  th e  e d u c a 

t i o n a l  sy s te m . By e m p h a s iz in g  a  sy s tem  t h a t  e d u c a te s  a l l  

th e  s tu d e n ts  o f  a  community w ith o u t  ju d g in g  some program s

w it h in  th e  s c h o o l  a s  b e t t e r  th a n  o t h e r s ,  th e  g o a l  can be
. 24 r e a l i z e d .

In s h o r t ,  freed om , d em ocracy , e q u a l i t y  o f  o p p o r tu n 

i t y  and e q u a l i t y  o f  s t a t u s  a r e  m ajor A m erican i d e a l s  and th e  

w ords sy m b o liz e  ev en  m ore. They a r e  p r o d u c ts  o f  h e r  p a s t ;  

th e y  can make a  v a lu a b le  c o n t r ib u t io n  t o  h e r  f u t u r e .  Edu

c a t io n  i s  a  m ost e f f e c t i v e  v e h i c l e  f o r  p e r p e tu a t in g  t h e s e  

i d e a l s ,  Conant a s s e s s e d  th e  d e s i r e  o f  A m erican s t o  m ain

t a i n  t h e i r  i d e n t i t y  a s  A m ericans t o  be a  v a l i d  r e a so n  why 

th e y  sh o u ld  and w ould  v a lu e  h i s  o b s e r v a t io n s  and recomm enda

t i o n s ;  he b e l i e v e d  th e y  w ould be a n x io u s  t o  r e a s s e r t  th e  

m ajor Am erican i d e a l s .  T h is  r e a so n  was r e l e v a n t  and t im e ly ,  

w h ich  made i t  an a p p r o p r ia te  c h o ic e .  By u s in g  a r e a so n  o f  

su ch  s i g n i f i c a n c e  t o  c r e a t e  a  c o n d it io n  o f  im b a lan ce  in  

h i s  r e a d e r s ,  w h ich  he in  tu rn  s a t i s f i e d  w ith  a  b lu e p r in t  

drawn by a  m a ste r  a r c h i t e c t ,  he d i s p la y e d  a  sound u n d er

s ta n d in g  o f  d om in an t v a lu e s  in  A m erican c u l t u r e .

C om parative A n a ly s is  o f  C onant»s C o n cep tio n

A b e t t e r  u n d e r s ta n d in g  o f  one p e r s o n 's  p o in t  o f  v ie w

2 4 i b i d , . p, 19.
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and h i s  s t r a t e g y  i s  p o s s i b l e  when o th e r  v ie w s  a r e  c o n tr a s t e d  

w ith  i t .  D i f f e r e n c e s  becom e more a p p a r e n t , and o th e r  d im en

s io n s  o f  th e  p o in t  o f  v ie w  o f t e n  i l lu m in a t e  s t r a t e g i e s  n e c 

e s s a r y  t o  g a in  i t s  a c c e p t a n c e .  One must k eep  in  m ind, how

e v e r ,  th a t  r h e t o r i c a l  s t r a t e g i e s  in  a  cam paign a s  lo n g  and 

in v o lv e d  a s  C onant*s a r e  r a r e ly  t o t a l l y  d e l i b e r a t e ,  or  f u l l y  

r e c o g n iz e d  by th e  r h e t o r i c ia n  a s  h i s  s t r a t e g y ,  c o n s e q u e n t ly  

a c r i t i c  must i n f e r  from  what a p p ea red  t o  happen w hat l i k e l y  

d id  hap pen . The d i s c u s s i o n  w h ich  f o l lo w s  w i l l  show t h a t  

Conant c o n s tr u c te d  a  fram e s o  p e r f e c t l y  s i z e d  t h a t  o n ly  h i s  

program  was a p t  t o  f i t  e x a c t l y .

C om parison

In American S o c i e t y , p u b l i s h e d  in  1951i s h o r t l y  a f t e r  

Conant*s f i r s t  e d u c a t i o n a l  p u b l i c a t i o n ,  Robin W ill ia m s , n o te d  

s o c i o l o g i s t ,  s p e c i f i e d  f i f t e e n  m a jo r  v a l u e - o r i e n t a t i o n s  h e ld  

by A m ericans. The view s p r e s e n te d  in  h i s  book were s y n th e 

s i z e d  from th e  most p e r t i n e n t  r e s e a r c h  of th e  p e r io d ;  t h e r e 

f o r e ,  th ey  r e p r e s e n t  a  c o m p i la t io n  of th e  p redom inan t views 
25o f  t h a t  t im e . M ost o f  th e  v a lu e s  W illia m s d i s c u s s e d  w ere  

I m p l i c i t  or  l i g h t l y  to u ch ed  upon In  C o n a n t's  w ork s. T hree  

o f  them  w h ich  p r o v id e d  th e  c o r e  c o n c e p ts  f o r  C o n a n t's  p e r 

s u a s iv e  s t r a t e g y ,  freed om , d em ocracy , and e q u a l i t y  o f  op p or

t u n i t y ,  w ere I n t e r p r e t e d  th e  same way and s e e n  a s  e q u a l ly

^^Robln M. W ill ia m s , J r . ,  American S o c ie ty  (New York: 
A lf re d  A. Knopf, 1951), pp. 388-440 .



109

s i g n i f i c a n t  by b o th  Conant and W ill ia m s ,  P e r t i n e n t  t o  Con

a n t  ' s  s t r a t e g y ,  however, was th e  d iv e rg e n c e  in  v ie w p o in t  b e 

tween th e  two men c o n c e rn in g  a  f o u r t h  concep t w hich com ple ted  

C onan t‘ s c o r e ,  e q u a l i t y  o f  s t a t u s .  Robin W il l ia m s ' a s s e s s 

ment of th e  im p o rtan ce  o f  th e s e  f o u r  co n cep ts  w i l l  be p r e 

s e n te d  and a  com parison  drawn w ith  C o n a n t 's  v ie w s ,

W illiam s a g re e d  w ith  Conant t h a t  freedom  i s  a  v a lu e  

h e ld  in  h ig h  esteem  by Am ericans; a s  he s t a t e d ;

We need  no r e s e a r c h  t o  t e l l  u s  t h a t  th e  v e r b a l  
a f f i r m a t i o n  of th e  v a lu e  of freedom  i s  w id esp read  
and p e r s i s t e n t .  The w id esp re ad  p o s i t i v e  r e a c t i o n  
t o  th e  sym bolic  v a lu e  o f  th e  word i s  i l l u s t r a t e d  
in  many ways. F or  exam ple, a  G allu p  p o l l  r e l e a s 
ed in  A ugust, 1946, showed t h a t  freedom in  g e n e r a l ,  
o r  in  some s p e c i f i c  a p p l i c a t i o n ,  such a s  freedom  
o f  th e  p r e s s  o r  o f  w o rsh ip , i s  most o f te n  m entioned 
a s  th e  g r e a t e s t  ad v a n ta g e  o f  t h e  American form  of
g o v e rn m e n t,20

W illiam s a l s o  ag ree d  w ith  Conant on th e  s i g n i f i c a n c e  o f  demo

c ra c y ,  He p o in te d  o u t  t h a t  " th e  s h e e r  p re v a le n c e  o f  c u l t u r 

a l l y  s a n c t io n e d  a t t e n t i o n  to  som eth ing  c a l l e d  democracy f o r 

ces  us t o  in c lu d e  i t  i n  o u r  l i s t i n g  of m ajor v a lu e - th e m e s ," ^ ?  

Democracy i s  c o n s id e re d  th e  way t o  m a in ta in  freedom  b ecau se  

" a t  th e  t im e  in  which th e  p r im ary  p o l i t i c a l  and economic 

s t r u c t u r e  o f  th e  new s o c i e t y  was l a i d  down, th e  g r e a t  t h r e a t

to  freedom  was p e rc e iv e d  a s  coming from th e  c e n t r a l i z e d ,
pa

a b s o l u t i s t i c  s t a t e , "

Z^I b l d . , p . 417. 

2 ? I b i d , .  p . 433. 

Z^l b l d . .  p . 418 ,
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S o th  W illiam s and Conant p a id  homage t o  e q u a l i t y  o f  

o p p o r tu n i ty  as  a  t h i r d  v a l u e - o r i e n t a t i o n  in  American s o c i e t y .  

W ill iam s c o n s id e re d  e q u a l i t y  o f  o p p o r tu n i ty  t o  be one f a c e t  

o f  dem ocracy , "L ike  freedom  . , . dem ocracy in  American c u l 

t u r e  i s  a  h ig h ly  complex and d e r i v a t i v e  th em e ,"  W illiam s co n 

te n d e d .  "A r e f e r e n c e  t o  dem ocracy does n o t  d e n o te  a  c l e a r ,

u n i t a r y  v a lu e  b u t  a  m u l t i p l e  nexus o f  more s p e c i f i c  b e l i e f s
29and p r im a ry  v a l u e s . "   ̂ E q u a l i ty  o f  o p p o r tu n i ty  to  W illiam s 

i s  a  m a jo r  d e r i v a t i v e  w hich he p la c e d  w i th in  th e  c o n te x t  o f  

th e  b r o a d e r  co n cep t e q u a l i t y ,  e x p l a in in g  t h a t  e q u a l i t y  i s  

made up o f  two f a c e t s ;  "The dom inant c u l t u r a l  v a lu e  i s  n o t  

an  u n d i f f e r e n t i a t e d  and  u n d i s c r i m in a t in g  e q u a l i t a r i a n i s m ,  

b u t  r a t h e r  a  tw o -s id e d  em phasis upon b a s i c  s o c i a l  r i g h t s  

and upon e q u a l i t y  o f  o p p o r tu n i ty ." ^ ®  He f u r t h e r  a s s e r t e d  

t h a t  " th e  avowal o f  e q u a l i t y ,  and o f te n  i t s  p r a c t i c e  a s  w e l l ,  

h as  been a  p e r s i s t e n t  theme th ro u g h  most o f  American h i s t o r y .  

Even modem economic o r g a n iz a t i o n ,  which in  many ways e p i t o 

m izes i n e q u a l i t y  h as  s t r e s s e d  ‘e q u a l i t y  o f  o p p o r t u n i t y , ’ "^^ 

C le a r ly  th e n ,  Conant and W illiam s a g re e d  t h a t  Am eri

cans a d h e re  s t r o n g ly  t o  freedom, dem ocracy, and e q u a l i t y  o f  

o p p o r tu n i ty .  Each c o n c e p t ,  th e y  co n ten d ed , r e p r e s e n te d  a  

m a jo r  v a lu e - th e m e  in  American s o c i e t y .  They d id  n o t  a g r e e ,  

how ever, on th e  s i g n i f i c a n c e  o f  th e  f o u r t h  c o n c e p t .

Z^l b i d . .  p . 4 3 3 . 

3®l b i d . ,  p . 409. 

^ ^ I b i d . . p . 415.
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The d is a g r e e m e n t  betw een  C onant and W illia m s w ith  

r eg a rd  t o  th e  v a lu e  b esto w ed  on " e q u a l i t y  o f  s t a t u s "  by 

A m ericans p r o v id e s  i n s i g h t  in t o  C o n a n t's  m o t iv a t io n a l  co n 

c e p t ,  In th e  b e g in n in g  W illia m s and Conant w e œ in  a c c o r d ,  

h ow ever, W illia m s a g r e e d  w ith  C onant t h a t  our s o c i e t y ,  w ith  

a  few  e x c e p t io n s ,  b egan  i t s  in d e p e n d e n t p o l i t i c a l  e x i s t e n c e  

by b r e a k in g  sh a r p ly  w ith  t r a d i t i o n s  o f  s o c i a l  d e f e r e n c e .  As 

W illia m s s t a t e d :  "The U n ited  S t a t e s  began i t s  in d ep en d e n t

p o l i t i c a l  e x i s t e n c e  a s  a  c o n g e r ie s  o f  s o c i e t i e s ,  w h ich  in  

th e  main had broken s h a r p ly  w ith  th e  t r a d i t i o n s  o f  s o c i a l  

d e fe r e n c e  and w ith  t h e  h i e r a r c h i c a l  s o c i a l  s t r u c t u r e s  th a t  

s t i l l  c h a r a c te r iz e d  B r i t a i n ,  and E u r o p e , T h e  A m erican  

s o c i e t y  " in  i t s  fo r m a t iv e  p e r io d s  was one t h a t  c o u ld , and 

w ish ed  t o  break  w ith  i t s  h i e r a r c h i c a l  t r a d i t i o n  and , , ,

t h i s  r e s u l t  was fa v o r e d  by fu n d a m en ta l o b j e c t iv e  and id e o -
33l o g i c a l  c o n d i t io n s ,"  T h is  d i s c a r d in g  o f  t r a d i t i o n s  o f  

s o c i a l  d e fe r e n c e  h e ld  u n t i l  th e  l a t e  n in e t e e n t h  c e n tu r y ,  

argu ed  W ill ia m s , To t h i s  p o in t  C onant and W illia m s a g r e e d ,  

b u t th e y  d is a g r e e d  s h a r p ly  on th e  a t t i t u d e s  o f  m odem  A m eri

c a n s , W illia m s c o n ten d e d  th a t  d u r in g  th e  l a t e  n in e t e e n t h  

c e n tu r y  th e  c o n c e p t o f  freed om  and th e  p r i n c ip l e  o f  e q u a l i t y  

c o l l i d e d ,  "For i n s t a n c e ,"  W illia m s  e x p la in e d ,  " th e  cum ula

t i v e  e f f e c t  o f  freed om  t o  p u rsu e  i n d iv i d u a l  a d v a n ta g e , g iv e n  

th e  o p p o r t u n it ie s  and i n s t i t u t i o n a l  fram ework o f  n in e t e e n t h

32l b i d , .  p , 409 , 

3 3 l b l d , .  p , 410,
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c e n tu ry  Am erica, was t o  d e s t r o y  e q u a l i t y  o f  c o n d i t i o n .

As a  consequence o f  t h i s  c o l l i s i o n  modern America "shows 

i n e q u a l i t i e s  o f  w e a l th ,  power, and p r e s t i g e ;  and t h e r e  i s  

f a r  from b e in g  p e r f e c t  e q u a l i t y  o f  o p p o r tu n i ty  t o  a c q u i r e
35

t h e s e  t h i n g s . "

Even though  o c c u p a t io n  a lo n e  does n o t  i d e n t i f y  s o c i a l  

c l a s s  p o s i t i o n ,  W ill iam s  p o in te d  o u t  t h a t  i t  i s  t h e  most s i g 

n i f i c a n t  s i n g l e  d e te r m in a n t ,  b e c au se  in  our modem s o c i e t y  

a  p e r s o n 's  o c c u p a t io n  in f lu e n c e s  h i s  whole way of l i f e .  W il

l ia m s  e l a b o r a te d  th u s :

The ra n k in g  o f  i n d i v i d u a l s  a c c o r d in g  t o  o c c u p a t io n a l  
a c t i v i t y  i s  a f f e c t e d  by two main c o n s i d e r a t i o n s :  th e
p r e s t i g e  o f  th e  o c c u p a t io n  and  t h e  ran k  o f  t h e  i n d i v i 
d u a l  w i th in  i t .  In  American s o c i e t y  b road  o c c u p a t io n a l  
g roups a r e  e v a lu a te d  a c c o rd in g  t o  a  d e f i n i t e  p a t t e r n  
t h a t  p la c e s  a t  th e  bo ttom  o f  t h e  p r e s t i g e  s c a l e  manual 
l a b o r  and u n s k i l l e d  p e r s o n a l  s e r v i c e  in v o lv in g  d i r e c t  
p e r s o n a l  dependence  upon s u p e r i o r s .  Above t h i s  l e v e l  
th e  p r e s t i g e  o f  o c c u p a t io n s  seems t o  fo l lo w  ro u g h ly  th e  
d e g re e  of s k i l l  presum ed t o  be e n t a i l e d  and t h e  s i z e  
o f  th e  income d e r iv e d .  The a u t h o r i t y  o v e r  p e r s o n s  i n -  

. h e r e n t  in  a  g iv e n  o c c u p a t io n  f u r t h e r  m o d if ie s  t h e  r a n k -  
o rd e r ;  f o r  exam ple , f a c t o r y  forem en o r  p o licem en  o r  
ju d g e s  seem t o  r e c e i v e  an added in c rem en t o f  p r e s t i g e  
on t h i s  g round .

F u r th e r ,  a l th o u g h  one must a lw ays i n t e r p r e t  t h i s  k in d  o f  i n 

fo rm a tio n  w ith  c a r e ,  a  c e r t a i n  s e c u r i t y  can be g a in e d  from 

th e  f a c t  t h a t  " p o p u la r  e v a lu a t io n s  o f  o c c u p a t io n s ,  a t  l e a s t  

a t  t h e  l e v e l  o f  a b s t r a c t  s t e r e o t y p e s ,  seem t o  be  h ig h ly  c r y s -  

t a l i z e d  and have rem ained  s t a b l e  o v e r  a  c o n s id e r a b le  p e r io d

34
I b i d . . p . 411 . 

3^Ibid.
36 I b id . .  p . 84.
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of t i m e . W i l l i a m s  r e i n f o r c e d  t h i s  c la im ,  e x p la in in g  t h a t  

" in  some tw en ty  s e r io u s  s t u d i e s  of t h e  s o c i a l  p r e s t i g e  r a n k 

in g  o f  o c c u p a t io n s  which have been made d u r in g  th e  l a s t  

tw e n ty - f iv e  y e a r s  in  t h e  U n ited  S t a t e s ,  t h e r e  i s  rem a rk a b le
qO

c o n s i s te n c y  in  th e  r a n k in g s  r e p o r t e d , "

C onan t, in  c o n t r a s t  t o  W ill ia m s ,  s t r o n g l y  i n s i s t e d  

t h a t  th e  id e o lo g y  o f  t h e  U n ited  S t a t e s  had rem ained  f ix e d  

in  i t s  r e j e c t i o n  of t h e  d o c t r i n e  o f  i n h e r i t e d  p r i v i l e g e ,

" In  s p i t e  o f  s l a v e r y ,  o f  t h e  la n d ed  a r i s t o c r a c y  o f  t h e  South  

and th e  f a m i l i e s  o f  s e a p o r t  m erchan t p r i n c e s ,  in  s p i t e  o f 

l a t e r  i n d u s t r i a l  b a ro n s  in  th e  N o rth  and E a s t , "  Conant con

te n d e d ,  " th e  id e o lo g y  o f  th e  U n ited  S t a t e s  h as  rem ained  f i x 

ed in  i t s  r e j e c t i o n  o f  th e  d o c t r i n e  o f  i n h e r i t e d  p r i v i l e g e ,  

Conant f e l t  t h i s  r e j e c t i o n  t o  be h i s t o r i c a l l y  u n iq u e .  He 

e x p la in e d  t h a t  a  s i x t e e n t h - c e n t u r y  s ta te s m a n  who was only  

f a m i l i a r  w i th  th e  h i s t o r y  o f  th e  human r a c e  t o  th e  s i x t e e n t h  

c e n tu ry  would have been amazed had he been d ropped  i n t o  th e  

U n ited  S t a t e s  a t  th e  b e g in n in g  of t h e  tw e n t i e t h  c e n tu r y .  He 

would have had g r e a t  d i f f i c u l t y  u n d e r s ta n d in g  th e  th e n  c u r 

r e n t  z e a l  f o r  A m e r ic a n iz a t io n  o f  th e  f o r e i g n - b o m .  He would 

have co n ten d ed  t h a t  A m e r ic a n iz a t io n  o f  t h e s e  p e o p le  k e p t  

them from assum ing  th e  lo w e s t  p o s i t i o n s  on th e  s c a l e .  T h is ,  

in  t u r n ,  k e p t  American s o c i e t y  from fo l lo w in g  th e  u s u a l

37lbid.
3GI b i d .

3 9 co n a n t ,  E d u ca tio n  in  a  D iv ided  W orld, p . 11,
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methods f o r  fo rm ing  s o c i e t a l  s t r a t a s . ^ ®

The r e j e c t i o n  o f  t h e  d o c t r i n e  o f  i n h e r i t e d  p r i v i l e g e

was th e  consequence  o f  an i d e a l  which "proved  more p o w erfu l

th a n  th e  s e l f - i n t e r e s t  o f  t h e  moment," Conant co n c lu d ed , "The

d o c t r i n e  o f  freedom  and e q u a l i t y  ro d e  down th e  economic f o r c e s

which were fo rm in g  s e p a r a t e  c l a s s e s .  The p r i n c i p l e  of no h e r e 
in

d i t a r y  p r i v i l e g e s  s t i l l  dom ina ted  th e  American d ream ,"  F u r

t h e r ,  Conant im p l ie d  t h a t  s in c e  A m ericans d id  n o t  s t r a t i f y  on 

t h a t  b a s i s  th e y  d id  n o t  s t r a t i f y  on any  b a s i s .  In  s h o r t ,  Conant 

and W ill iam s d is a g re e d  a s  t o  w hether  e q u a l i t y  o f  s t a t u s  was a  

c u r r e n t  v a lu e  in  American s o c i e t y .

S ig n i f i c a n c e

Conant em phasized t h e  s i g n i f i c a n c e  o f  t h e  concep t 

o f  e q u a l i t y  o f  s t a t u s  in  h i s  campaign. He f e l t  t h a t  th e  

b a s i c  f la w  i n  American e d u c a t io n  was t h a t  i t  f a i l e d  t o  edu

c a t e  each p e r s o n  t o  h i s  maximum p o t e n t i a l .  He f e l t  t h a t  

t h i s  f a i l u r e  was h a rm fu l t o  th e  i n d i v i d u a l  and t o  s o c i e t y .  

I n d i v i d u a l s ,  e i t h e r  u n w i t t i n g l y  o r  b e c a u se  th e y  d id  n o t  

f a v o r  th e  r e s u l t a n t  low s o c i a l  s t a t u s  i f  th e y  p o s s e s s e d  

minimum p o t e n t i a l ,  o f te n  d id  n o t  r e a l i s t i c a l l y  a t te m p t  t o  

f u l f i l l  t h e i r  c a p a b i l i t i e s .  C o n seq u en tly ,  th e y  o f t e n  b e 

came h ig h ly  f r u s t r a t e d  b e c a u se  th ey  a s p i r e d  t o  to o  much 

o r  to o  l i t t l e .  F u r th e r ,  i t  was h a rm fu l  t o  s o c i e t y  because

40
iM i*» p. 12.

41 I b i d . .  p . 14.
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a p e r so n  who d o e s  n o t  p erform  In a c c o r d a n c e  w ith  h i s  h ig h e s t  

c a p a b i l i t i e s  and i n t e r e s t  i s  o f t e n  l e s s  p r o d u c t iv e  and l e s s  

w e l l  a d j u s t e d .  M oreover, t h e  a b i l i t i e s  o f  th e  h ig h ly  g i f t e d  

w ere b a d ly  n e ed ed  by s o c i e t y  s in c e  th e y  p o s s e s s e d  c a p a b i l i t i e s  

w h ich  c o u ld  a id  th e  c o u n tr y  t o  w ith s ta n d  communism, i f  th e y  

w ere f u l l y  t r a in e d  t o  do s o .

The s o l u t i o n ,  C onant f e l t ,  was t o  p r o v id e  an ed u ca 

t i o n a l  sy s te m  w hich  w ould  b e  more f l e x i b l e ,  in  o r d e r  t o  ed u 

c a t e  e a ch  p e r so n  t o  h i s  maximum p o t e n t i a l .  In  t h i s  way b o th  

th e  i n d iv i d u a l  and s o c i e t y  w ou ld  be s e r v e d ,  b u t m ost im por

t a n t l y  s o c i e t y ,  Conant c o n c e iv e d  su ch  a  sy s te m . T h ere was 

one m ajor d e t e r r e n t ,  h o w ev er , t o  th e  w o r k a b i l i t y  o f  th e  s y s 

tem h e  p r o p o s e d . A l l  s t u d e n t s ,  r e g a r d le s s  o f  t h e i r  d i f f e r 

e n c e s  in  p o t e n t i a l  and i n t e r e s t ,  m ust f u l l y  r e a l i z e  t h e i r  

c a p a b i l i t i e s  and w i l l i n g l y  work tow ard t h e i r  maximum f r u i t i o n .  

T h is  w ould  mean th a t  w h i le  some s tu d e n t s  m igh t r e q u ir e  y e a r s  

o f  t r a i n in g  beyond a  b a c h e lo r ’ s  d e g r e e ,  o th e r s  m igh t te r m in 

a t e  t h e i r  e d u c a t io n  s h o r t l y  b e fo r e  o r  a f t e r  h ig h  s c h o o l  g r a d 

u a t io n .  C onant r e a l i z e d ,  h ow ever, t h a t  a s  lo n g  a s  s o c i e t y  

a t ta c h e d  s o c i a l  s t a t u s  t o  a  c e r t a in  l e n g t h  and l im i t e d  k in d s  

o f  e d u c a t io n ,  many s t u d e n t s  w ould a s p ir e  t o  t h a t  e d u c a t io n  

w h ich  g a in e d  f o r  them th e  h ig h e s t  s t a t u s .  T h ese  o f t e n  u n r e a l 

i s t i c  a s p i r a t i o n s  w ould  be p u rsu ed  by many s tu d e n t s  and e n 

cou raged  by t h e i r  p a r e n t s .  I t  was n e c e s s a r y  t o  c o n v in c e  p e o 

p l e ,  t h e r e f o r e ,  th a t  p e r s o n a l  w orth  and s o c i a l  s t a t u s  had n o t  

been  and s h o u ld  n o t  be c o n s id e r e d  a s  c o n t in g e n t  upon th e
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l e n g t h  and k in d  o f  e d u c a t io n  s o  much a s  c o n t in g e n t  on t h e  

f u l f i l l m e n t  o f  th e  s tu d e n t * s  maximum p o t e n t i a l  w h a tev e r  i t  

may b e . By rem ovin g  su ch  s o c i a l  p r e s s u r e  s t u d e n t s  w ould  be  

more l i k e l y  t o  e n r o l l  in  c o u r s e s  in  w h ich  th e y  w ere i n t e r 

e s t e d  and w h ich  th e y  had th e  a b i l i t y  t o  h a n d le . The t e a c h 

in g  in  each  c la s sr o o m  th en  w ould  n o t  h ave  t o  span su ch  d i 

v e r g e n t  a b i l i t y  l e v e l s  and c o u ld  c o n c e n tr a te  on m e e t in g  th e  

more narrow  sc o p e  c o n ta in e d  in  ea ch  i n d iv id u a l  c la s s r o o m .

In  t h i s  way ea ch  s tu d e n t  w ould  h ave  th e  o p p o r tu n ity  t o  a c 

q u ir e  an e d u c a t io n  com m ensurate w ith  h i s  c a p a b i l i t i e s  and  

i n t e r e s t s .

C le a r ly ,  th e n , e q u a l i t y  o f  s t a t u s  was th e  c r u c i a l  

c o n c e p t  t o  th e  e n t i r e  cam p aign . I t s  f u l l  a c c e p ta n c e  was 

e s s e n t i a l  t o  th e  v i a b i l i t y  o f  h i s  program . He was p r u d e n t,  

t h e r e f o r e ,  in  h i s  c h o ic e  o f  a  s t r a t e g y  w h ich  s t r e s s e d  t h a t  

c o n c e p t  a s  one o f  th e  b a s i c  A m erican p r i n c i p l e s .

Summary

Conant c h o se  a s  h i s  prim ary m o t iv a t io n a l  s t r a t e g y  

t o  a p p e a l t o  th e  n e e d  o f  A m erican s t o  m a in ta in  t h e i r  i d e n t i t y ,  

A m ericans c o u ld , by s t r e n g th e n in g  t h e i r  i d e n t i t y ,  b e t t e r  w i t h 

s ta n d  th e  f o r c e s  o f  communism.

Four c o n c e p ts  w ere e s s e n t i a l  t o  th e  n a t i o n a l  p r id e :  

freed om , d em ocracy , e q u a l i t y  o f  o p p o r tu n ity , and e q u a l i t y  o f  

s t a t u s ,  Conant th o u g h t t h a t  ea ch  o f  t h e s e  c o n c e p ts  had b een  

h e ld  in  h ig h  e s te e m  by A m ericans o f  p a s t  g e n e r a t io n s ,  b u t  

t h a t  t o  th e  d e tr im e n t  o f  th e  c o u n tr y  th e y  w ere n o t  a d e q u a te ly



117

r e f l e c t e d  and p e r p e tu a te d  in  t h e  s c h o o ls  and sh o u ld  be in  

th e  f u t u r e ,  R obin W ill ia m s , a s  a  c o n se q u en ce  o f  an a n a l y s i s  

o f  p e r t in e n t  s o c i o l o g i c a l  r e s e a r c h ,  a g r e e d  w ith  Conant t h a t  

A m erican s had and d id  in d ee d  v a lu e  freed o m , d em ocracy , and  

e q u a l i t y  o f  o p p o r tu n ity ,  sind th e y  had p a id  homage t o  e q u a l i t y  

o f  s t a t u s  u n t i l  th e  l a t e  n in e t e e n t h  c e n tu r y  when th e  c o n c e p t  

o f  freedom  and th e  c o n c e p t  o f  e q u a l i t y  c o l l i d e d .  S in c e  t h a t  

t im e , W illia m s c o n c lu d e d  t h a t  s t a t u s  was d e ter m in e d  l a r g e ly  

by o c c u p a tio n  and o n e ' s  p o s i t i o n  w ith in  t h a t  o c c u p a t io n .

E q u a lity  o f  s t a t u s  was a  c r u c i a l  c o n c e p t  in  C o n a n t's  

program , f o r  a l l  p e o p le  n eed ed  t o  a c c e p t  i t  i f  h i s  program  

w ere  t o  w ork, C onant had s p e c i f i e d  a  program  w hich  s t r e s s e d  

th e  im p ortan ce  o f  e a ch  s tu d e n t  v o l u n t a r i ly  e l e c t i n g  t o  ed u 

c a t e  h i s  f u l l  p o t e n t i a l .  He w as aware t h a t  su ch  an e v e n tu 

a l i t y  was u n r e a l i s t i c  a s  lo n g  a s  s o c i a l  s t a t u s  was b a sed  on 

th e  le n g th  and k in d  o f  e d u c a t io n  th e  s tu d e n t  o b ta in e d ,

Conant knew, f u r t h e r ,  th a t  h i s  program was o r g a n iz e d  t o  max

im a lly  e d u c a te  e a ch  p u p i l  f o r  p erform an ce  a t  th e  m ost p r o 

d u c t iv e  l e v e l  f o r  h i s  own good and f o r  th e  good o f  s o c i e t y ,  

and t h a t  h i s  program  c o u ld  o n ly  a c c o m p lish  t h a t  p u rp ose  I f  

e a ch  s tu d e n t  f e l t  f r e e  t o  e n r o l l  in  t h o s e  c o u r s e s  f o r  w h ich  

he was b e s t  s u i t e d .  C o n a n t's  m o t iv a t io n a l  s t r a t e g y ,  t h e r e 

f o r e ,  d em o n stra ted  an a s t u t e  a w a r en ess  o f  a  d e c l i n i n g  A m eri

can v a lu e  w hose r e a s s e r t io n  w as im p o rta n t t o  a c c e p ta n c e  o f  

h i s  program and f u l f i l l m e n t  o f  our n a t i o n a l  g o a l s .
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d u c t iv e  l e v e l  f o r  h i s  own good and f o r  th e  good o f  s o c i e t y ,  
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can v a lu e  whose r e a s s e r t io n  was im p o r ta n t t o  a c c e p ta n c e  o f  

h i s  program  and f u l f i l l m e n t  o f  ou r  n a t i o n a l  g o a l s .



CHAPTER IV 

IDENTIFICATION CONSTRUCT

A lth ou gh  a  r h e t o r i c i a n  h a s  a  f ir m  g r a sp  o f  tw o m ajor  

c o n c e p ts ,  h i s  program  o r  o b j e c t  c o n c e p t  and th e  r e a s o n s  

w h ich  w i l l  m o t iv a te  h i s  a u d ie n c e , h i s  m o t iv a t io n a l  c o n c e p t ,  

he m ust s t i l l  c o n n e c t  th e  tw o . T h is  p r o c e s s  w i l l  h e r e  be 

term ed " I d e n t i f i c a t i o n  c o n s t r u c t ,"  The word " I d e n t i f i c a t io n "  

i s  u se d  t o  d e s ig n a t e  th e  l in k i n g  o f  th e  two c o n c e p ts .  The 

term  " c o n s tr u c t"  I s  s e l e c t e d  t o  u n d e r s c o r e  t h a t  th e  r h e t o r 

i c i a n  m ust b u i ld  I d e n t i f i c a t i o n  I n t o  h i s  r h e t o r i c a l  e f f o r t s .  

One can a n a ly z e  th e  I d e n t i f i c a t i o n  c o n s t r u c t  In term s o f  

r h e t o r i c a l  s t r a t e g y  and t a c t i c s .  The form er d e a l s  w ith  th e  

more g e n e r a l  d e s ig n ,  th e  l a t t e r  w ith  more s p e c i f i c  t e c h 

n iq u e s  f o r  Im p lem en tin g  th a t  d e s i g n .

T h is  c h a p te r  a n a ly z e s  C on ant*s m ajor w orks t o  d e t e r 

m ine th e  r h e t o r i c a l  s t r a t e g y  and t a c t i c s  he em ployed t o  g a in  

a c c e p ta n c e  o f  h i s  e d u c a t io n a l  r e fo r m , C o n a n t's  r h e t o r i c  was 

s u c c e s s f u l ;  each  o f  h i s  t e c h n iq u e s  p o s i t i v e l y  o r  n e g a t i v e l y  

a f f e c t e d  t h a t  s u c c e s s ,  some more th a n  o t h e r s .  E xam in ation  

o f  h i s  p r a c t i c e s  c a n , t h e r e f o r e ,  p r o v id e  I n s ig h t  I n to  t h a t  

s u c c e s s .  S in c e  some te c h n iq u e s  a r e  u se d  d e l i b e r a t e l y  and  

o t h e r s  a r e  n o t  d e l i b e r a t e ,  more In fo r m a tio n  I s  o f t e n  p o s s i b l e  

th ro u g h  an e x a m in a tio n  o f  th e  w orks th a n  m ight be fo r th c o m in g  

I f  th e  a u th o r  c h o se  t o  d e l in e a t e  them  h im s e l f .  F u rth erm ore , 

an a u th o r  I s  o f t e n  s o  c lo s e  t o  h i s  work he I s  u n a b le  t o  s e e
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a  dependence of c e r t a i n  te c h n iq u e s  o r  t o  a s s e s s  t h e i r  e f f e c 

t i v e n e s s ,  T h is  a n a l y s i s  may f a c i l i t a t e  such  d i s c o v e r y .

The c h a p te r  i s  d iv id e d  i n t o  t h r e e  main s e c t i o n s ,  

d e a l in g  w ith  (1) h i s  r h e t o r i c a l  s t r a t e g y ,  (2 )  h i s  r h e t o r i c a l  

t a c t i c s ,  b o th  a rg u m e n ta t iv e  and s t y l i s t i c  t e c h n iq u e s ,  and 

(3) th e  r o l e  of sp eech e s  and a r t i c l e s .  The a n a l y s i s  w i l l  

show t h a t  C o n a n t 's  r h e t o r i c a l  s t r a t e g y  was d e s ig n e d  t o  wrap 

th e  m a n tle  su r ro u n d in g  freedom , dem ocracy, and e q u a l i t y  of 

o p p o r tu n i ty  around e q u a l i t y  of s t a t u s  th u s  e l e v a t i n g  i t  to  

eq u a l  s t a t u r e .  His t a c t i c s  were chosen in  o r d e r  t o  d i r e c t  

th e  o u t lo o k  o f  h i s  a u d ie n c e  t o  th e  f e a s i b i l i t y  o f  h i s  p la n .  

His sp e e c h e s  and a r t i c l e s  a l lo w ed  i s o l a t i o n  and more com

p l e t e  developm ent o f  s p e c i f i c  id e a s  p r e s e n te d  by him e l s e 

where.

R h e t o r ic a l  S t r a te g y

As a  s t r a t e g y  f o r  e s t a b l i s h i n g  th e  r e l a t i o n s h i p  b e

tween h i s  program, th e  a u d ie n c e  v a l u e s ,  and American s u r 

v i v a l ,  Conant c o n s t r u c te d  a  " c h a in  o f  d e p e n d e n c ie s ,"  The 

f o u r  b a s i c  v a l u e / a s p e c t s  in  C o n an t’ s c o n c e p t io n  o f  th e  Ameri

can t r a d i t i o n  p ro v id ed  th e  in te rm e d ia ry  l i n k s  o f  th e  c h a in ;  

A m erica’ s d e m o c ra t ic  s u r v i v a l  and C o n a n t’s e d u c a t i o n a l  p ro 

gram were t e r m in a l  l i n k s .  The c h a in  th u s  became: American

d e m o c ra t ic  s u r v i v a l  in  a  w orld  d iv id e d  by communism depends 

upon freedom  which i s  d ep en d en t upon dem ocracy which depends 

upon e q u a l i t y  of o p p o r tu n i ty  w hich depends upon e q u a l i t y  of 

s t a t u s  w hich , in  t u r n ,  depends upon C onan t’ s p rogram . The
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o rd e r  o f  t h e  l i n k s  can a l s o  be r e v e r s e d  f u r t h e r  d e m o n s t r a t in g  

th e  in te rd e p e n d e n c y  betw een them; C o n a n t 's  p rogram  depends 

upon e q u a l i t y  o f  s t a t u s  w hich depends upon e q u a l i t y  o f  oppor

t u n i t y  w hich depends upon democracy w hich i s  d e p e n d e n t upon 

freedom  which depends upon s u r v i v a l  in  a  d iv id e d  w o rld .  T h is  

ch a in  n o t  o n ly  p ro v id e s  th e  r a t i o n a l e  f o r  h i s  program  b u t  

a l s o  r e v e a l s  h i s  r h e t o r i c a l  t a s k  and s t r a t e g y ;  he needed t o  

e s t a b l i s h  each  l i n k  and c o n n e c t  i t  t o  i t s  n e ig h b o r .

B efo re  he cou ld  do  a n y th in g  e l s e  Conant had t o  demon

s t r a t e  t h a t  Americans d id  l i v e  in  a  d iv id e d  w o rld  which 

th r e a te n e d  t h e i r  s u r v i v a l .  Thus he began f o r m u la t i n g  h i s  

s t r a t e g i c  ch a in  in  h i s  f i r s t  book. E d u ca tio n  in  a  D iv ided  

W orld; in  su c c e e d in g  w orks he s t r e n g th e n e d  each  l i n k  and 

e s t a b l i s h e d  i t s  c o n n e c t io n  w i th  th e  n e x t  l i n k  in  th e  c h a in .

To show how th e  w orld  was s e r i o u s l y  d iv id e d  betw een  th e  

i d e o lo g ie s  o f  th e  R u ss ia n s  amd th e  U n ite d  S t a t e s ,  Conant 

f i r s t  r a i s e d  th e  q u e s t io n ;  "But i s  i t  a  f a c t  t h a t  th e  Rus

s i a n s  d i v i d e  th e  w o rld ,  a  few r e a d e r s  may i n q u i r e ?  Indeed , 

i s  th e  w orld  d iv id e d ?  Are we n o t  w i tn e s s in g  m e re ly  a  tempo

r a r y  p e r io d  of h ig h  t e n s io n  between fo rm er  a l l i e s ? "  " I f  s o , "  

he c o n t in u e d ,  "why em phasize  th e  grim  and d e p r e s s in g  a s p e c t s  

o f  what must be b u t  a  p a s s in g  phase i n  th e  h i s t o r y  of th e  

r e l a t i o n s  o f  two g r e a t  n a t io n s ? " ^  One can on ly  answ er th e s e  

q u e s t io n s  w i th  c o n s id e r a t i o n  of what goes on b eh in d  th e  i r o n

^James B. C onant, E duca tion  in  a  D iv ided  World (Cam
b r id g e :  H arvard  U n iv e r s i t y  P re s s ,  1 ^ 9 7 ,  p . 19,
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c u r t a in ,  he c o n te n d e d . How s e r i o u s l y  sh o u ld  th e  p r e s e n t  d i f 

f e r e n c e s  in  id e o lo g y  b etw een  th e  S o v ie t  U nion  and o u r s e lv e s  

be ta k e n ?  F or an a n sw er  t o  t h i s  q u e s t io n ,  Conant a s s e r t e d ,  

one m ust a p p r a is e  how s e r i o u s l y  th e  l e a d e r s  b eh in d  th e  Iron  

C u rta in  ta k e  t h e i r  own p h ilo s o p h y .

In  th e  U n ite d  S t a t e s ,  Conant c o n te n d e d , th r e e  p o in t s  

o f  v ie w  c u r r e n t ly  e x p la in  th e  i n t e n s i t y  w ith  w hich  R u ss ia n  

l e a d e r s  c l i n g  t o  t h e i r  id e o lo g y  and how t h e i r  a t t i t u d e s  

t r a n s l a t e  in t o  a  S o v ie t-A m e r ic a n  r e l a t i o n s h i p .  One v ie w  co n 

s i d e r s  K rem lin  d w e l l e r s  a s  S l a v i c  f o l lo w e r s  o f  Thomas J e f 

f e r s o n ,  o r  a t  th e  w o r s t  e a r ly  s o c i a l i s t s  o f  th e  e ig h t e e n t h  

c e n tu r y  w hose “a g g r e s s iv e  a c t i o n s  a r e  b a sed  on f e a r  o f  th e  

c a p i t a l i s t i c  and i m p e r i a l i s t i c  U n ite d  S t a t e s . t h e  

o th e r  ex trem e i s  th e  v ie w p o in t  t h a t  S o v i e t  r u le r s  a r e  th e  

same k in d  o f  men who w ere once s o  c l o s e l y  a s s o c ia t e d  w ith  

H i t l e r  and M u s s o lin i ,  Some p e o p le  b e l i e v e  th e y  a r e  " m il i 

t a r y  g a n g s te r s  p la n n in g  t o  con q u er  th e  w o r ld . Or a  v a r ia n t  

o f  t h i s  them e i s  t o  b e l i e v e  t h a t  th e y  a r e  th e  m i l i t a r y  d e s 

c e n d a n ts  o f  p e t e r  th e  G r e a t , b e n t on R u ss ia n  e x p a n s io n  o f  a  

n a t i o n a l i s t i c  s o r t  by f o r c e  o f  arm s," ^  The t h ir d  p o s i t i o n ,  

th e  one Conant e n d o r se d , v ie w s  th e  l e a d e r s  o f  S o v ie t  R u ss ia  

and h e r  s a t e l l i t e s  a s  “f a n a t i c  s u p p o r te r s  o f  a  p h ilo s o p h y  

b a sed  on th e  w r i t in g s  o f  Marx, E h g e ls ,  and Lenin" w ith  th e  

c h i e f  r e l i a n c e  on th e  e f f i c a c y  o f  t h e i r  d o c t r in e  r a th e r  than

^Ib id , .  p, 20,

^ Ib id .
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on m i l i t a r y  f o r c e ,

Am ericans co u ld  assum e, Conant c o n t in u e d ,  t h a t  th e  

c u r r e n t  d i f f e r e n c e  i s  o n ly  th e  “i n e v i t a b l e  d is a g re e m e n t  b e 

tween p o w e rfu l  n a t i o n s  u n i t e d  in  a  g r e a t  w a r ." ^  F o r  in s t a n c e ,  

th e y  may be s i m i l a r  t o  th o s e  t h a t  e x i s t e d  a f t e r  th e  N ap o le 

o n ic  wars between England and R u s s ia ,  A look  a t  t h e  n a t u r e  

o f  th e  S o v ie t  p h i lo s o p h y ,  however, l e a d s  to  th e  b e l i e f  t h a t  

t h e  d is a g re e m e n t  i s  more fu n d a m e n ta l .  The o u t lo o k  o f  th e  

U n ited  S t a t e s  and R u s s ia  i s  n o t  o n ly  d i f f e r e n t  now, b u t  i n 

d i c a t i o n s  a r e  t h a t  t h e i r  v iew s w i l l  c o n t in u e  so f o r  s e v e r a l  

d ec ad es  a t  l e a s t .  As a  consequence  o f  t h i s  d i v i s i o n ,  t h i s  

c o u n try  i s  endangered  m i l i t a r i l y  and i d e o l o g i c a l l y .

A t t i t u d e s  tow ard  p o s s i b l e  s o l u t i o n s  v a ry  a c c o r d in g  

t o  ones v iew  o f  S o v ie t  p h i lo s o p h y ,  and o f  th e  S o v ie t  r e l a 

t i o n  w ith  th e  U n ited  S t a t e s ,  "To some, th e  p r o s p e c t s  f o r  

th e  f u t u r e ,  i n d i c a t e d  by th e  d ia g n o s i s  o f  th e  p r e s e n t  t o  

which I  i n c l i n e , "  Conant m a in ta in e d ,  " w i l l  seem to o  grim ; 

d ec ad e s  o f  a  d iv id e d  w o rld ,  th e  o n ly  two g r e a t  i n d u s t r i a l  

n a t i o n s  l i v i n g  in  two s e p a r a t e  'u n i v e r s e s  of d i s c o u r s e '?

T h is  i s  to o  h o r r i b l e  t o  c o n te m p la te ,  to o  u n s ta b le  t o  e n d u re ,"  

th e s e  p eo p le  w i l l  f e e l ,  "To o t h e r s ,  i t  w i l l  seem to o  ro s y ,  

and my f a i l u r e  t o  eq u a te  th e  p r e s e n t  r u l e r s  o f  R u s s ia  w ith  

i n t e r n a t i o n a l  g a n g s te r is m  o r  m i l i t a r y  im p e r ia l i s m  w i l l  be 

w r i t t e n  o f f  a s  ' s o f t - h e a d e d , '"&

4%bid,

^Ib ld , .  p, 19.

^ I b id , .  p , 28,
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"War" seem s t o  be th e  s o l u t i o n  a d v o c a te d  by b o th  th e  

more o p t i m i s t i c  and th e  more p e s s i m i s t i c  o b j e c t o r s ,  C onant 

c o n te n d e d . I f  A m ericans c o n c lu d e  th a t  a  d iv id e d  w o r ld  can n ot  

b e en d u red , or  i f  th e y  d e te r m in e  t h a t  th e  R u ss ia n s  a r e  m i l i 

ta ry -m in d ed  a g g r e s s o r s  o r  g a n g s t e r s ,  " th en  war w i l l  com e.

B ut t h a t  i t  w i l l  be a  s o l u t i o n  o f  th e  p rob lem , h a r d ly  any
7

i n t e l l i g e n t  p erso n  can  m a in ta in ."  A more s e n s i b l e  v ie w  i s  

t h a t ,  g iv e n  t im e , so m e th in g  can be worked o u t , and th e  Rus

s ia n s  w i l l  be w i l l i n g  t o  w a it  b e c a u se  " th e  v e r y  b a s i s  o f  th e  

S o v ie t  p h i lo s o p h y , l e t  u s  rem em ber, g i v e s  th e  c o m fo r t in g  

a ss u r a n c e  t h a t  h i s t o r y  i s  on t h e i r  s i d e ."  Conant e x p la in e d  

fu r t h e r  how th e  w a i t in g  game w i l l  l i k e l y  work;

A c co r d in g  t o  t h e i r  v ie w , in  due c o u r se  o f  tim e  e v e r y  
n a t io n  w i l l  u n d ergo  a  r e v o l u t i o n ,  and a  d i c t a t o r s h i p  
o f  th e  p r o l e t a r i a t  w i l l  be e s t a b l i s h e d ;  th en  e v e n t u a l 
l y  when a  c a p i t a l i s t i c  e n c ir c le m e n t  h a s  g iv e n  p la c e  t o  
a t o t a l i t a r i a n  s o c i a l i s t i c  e n c ir c le m e n t  th r o u g h o u t th e  
w o r ld , th e  s t a t e  w i l l  w i t h e r  aw ay. Thus th e  r u l e r s  o f  
th e  t o t a l i t a r i a n  s t a t e s  e n v is a g e  t h e i r  U to p ia , and  
th e y  seem  q u i t e  p rep a red  t o  a s s i s t  th e  c o u r se  o f  h i s 
to r y  by k e e p in g  a  s t e a d y  p r e s s u r e  w here th e y  c a n ."

R a th er  th an  s i t  i d l y  b y , C onant b e l i e v e d ,  A m ericans can u s e

th e  tim e g a in e d  a s  a  c o n se q u e n c e  o f  th e  R u ss ia n  o u t lo o k  t o

work on a  s o l u t i o n  w h ich  w i l l  b e  fa v o r a b le  t o  t h i s  c o u n t r y 's

f u t u r e .

H aving th u s  e s t a b l i s h e d  t h a t  A m erica  was in  d a n g er  

i d e o l o g i c a l l y ,  Conant th e n  began l in k in g  i t  w ith  s u c c e e d in g  

p r e m is e s . "Our f i t n e s s  t o  s u r v iv e  th e  R u ss ia n  c h a l le n g e

^I b id .

^ I b id . .  p . 21.
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c l e a r l y  depends on many f a c t o r s ,  b u t  I t  depends p r i m a r i l y  

on a  v ig o ro u s  d e m o n s t r a t io n  o f  th e  v i t a l i t y  o f  our own 

b e l i e f s  in  dem ocracy and freedom*"9 Conant a rg u ed  f u r t h e r  

t h a t  i f  h i s  d i a g n o s i s  was c o r r e c t ,  "Our f i t n e s s  t o  s u r v iv e  

in  a  d iv id e d  w o rld  i s  r e l a t e d  t o  th e  th e  power in h e r e n t  in  

o u r  t r a d i t i o n s .  Our f u t u r e  s t r e n g t h , "  he c o n t in u e d ,  "dep

ends t o  a  l a r g e  m easure on w ise  and i n t e n s i v e  c u l t i v a t i o n  

o f  th o s e  e le m e n ts  in  ou r  d e m o c ra t ic  c u l t u r e  which a r e  p e 

c u l i a r l y  our own.

The r e l a t i o n s h i p  betw een "freedom " and "democracy" 

i s  complex; n e v e r t h e l e s s  each  co n c ep t i s  s i g n i f i c a n t .  The 

im p l ie d  r e l a t i o n s h i p  h as  t h r e e  f a c e t s :  F i r s t ,  dem ocracy i s

a  c a te g o ry  o f  freedom  s in c e  i t  i s  one form o f  governm ent 

u n d e r  which freedom  can be m a in ta in e d .  Second, democracy 

and freedom  a r e  in te r d e p e n d e n t  in  t h a t  dem ocracy i s  th e  

v e h i c l e  f o r  freedom  in  A m erica , and y e t  democracy i s  n o t  

p o s s i b l e  w i th o u t  freedom . T h i rd ,  s in c e  A m ericans p e r c e iv e  

th e  same i d e a l s  and r e s u l t s  i n h e r e n t  in  b o th  c o n c e p ts ,  th e y  

a r e  s i m i l a r ;  th e y  can be u sed  synonym ously. In  s h o r t ,  w h ile  

th e  r e l a t i o n s h i p  between freedom  and dem ocracy i s  complex, 

t o  Conant American s u r v i v a l  was d ep en d en t upon freedom  which 

r e l i e d  on dem ocracy .

E q u a l i ty  o f  o p p o r tu n i ty  and e q u a l i t y  of s t a t u s  were 

e x p la in e d  a s  two e s s e n t i a l  e lem e n ts  o f  dem ocracy, " C e r ta in

9Ib id . . p . 19.

l ^ I b i d . . p. 18.
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u n iq u e  i d e a l s , "  Conant c la im e d ,  " a re  th e  h a l lm a rk s  o f

American dem ocracy . To my m ind, th e s e  i d e a l s  which I  s h a l l

sum up by th e  words ’e q u a l i t y  o f  o p p o r t u n i t y , ’ and ’s o c i a l

dem ocracy’ a r e  a  s p e c i a l  p ro d u c t  of our h i s t o r y . " ’Ther e

a r e  no c l a s s e s  i n  A m e r ic a . '  T h is  p h r a s e , "  Conant i n s i s t e d ,

"has  been used  c o u n t l e s s  t im e s  t o  em phasize  o u r  b e l i e f  in
12e q u a l i t y  o f  o p p o r t u n i t y . "  A decade  l a t e r  in  The Am eri

can High S choo l Today, Conant s t r e s s e d  anew t h a t  " e q u a l i t y  

th u s  came t o  mean f o r  many new A m ericans n o t  on ly  p o l i t i c a l  

e q u a l i t y  b u t  a l s o  e q u a l i t y  o f  o p p o r tu n i ty .  I t  came t o  mean 

to o ,  e s p e c i a l l y  w es t o f  th e  A l le g h e n ie s ,  e q u a l i t y  o f  s t a t u s  

o f  a l l  h o n e s t  l a b o r , F i v e  y e a r s  a f t e r  t h i s  c o n te n t io n  

in  The American High S choo l Today Conant r e i t e r a t e d  and am

p l i f i e d  th e  r e l a t i o n s h i p  betw een  th e s e  two c o n c e p ts  i n  Thomas 

J e f f e r s o n  and th e  Development o f  American E d u c a t io n .

The id e a  o f  e q u a l i t y  of o p p o r tu n i ty  h a s  become to d a y  
w id e ly  a c c e p te d  in  a lm o s t  a l l  f r e e  s o c i e t i e s .  F o r  
u s  i t  seems t o  have a  f r o n t i e r  o r i g i n ,  and y e t  Napoleon 
p a id  homage t o  t h e  same i d e a l  when he s a i d  t h a t  ev e ry  
s o l d i e r  in  h i s  army c a r r i e d  a  f i e l d  m a r s h a l ’s b a to n  in  
h i s  k n ap sack . We can h a r d ly  c la im  t o  have  e x c lu s iv e  
p o s s e s s io n  o f  t h e  id e a  t h a t  s o c i e t y ,  sh o u ld  be so  a r 
ran g ed  t h a t  a  c a r e e r  i s  open t o  th e  t a l e n t e d .  The ca se  
w i th  th e  d o c t r i n e  o f  e q u a l i t y  o f s t a t u s  I s  q u i t e  d i f f e r 
e n t ,  Here we a r e  co n cern ed  w ith  a  n o t i o n  which in  o r i 
g in  and wide a c c e p ta n c e ,  I  would m a in ta in ,  i s  s t r i c t l y  
A m erican ,^

l ^ I b l d . . p .  4 .

l ^ i b i d . .  p . 14,
13-'James 3 .  C onant, The Amejrlcan High S choo l Today (New. 

York; New American L ib r a r y ,  I n c . ,  1919), p .  17,

l^Jam es B. C onant, Thomas J e f f e r s o n  and th e  D evelop
ment of American E d u ca tio n  ( B e rk le y ; U n iv e r s i t y  o f  C a l i f o r n i a  
P r e s s ,  1962), p ,  37%
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C onant d i s c u s s e d  th e  c o n c e p ts  o f  A m erican s u r v i v a l ,  freed om , 

and dem ocracy p r im a r i ly  in  E d u c a tio n  in  a  D iv id e d  W orld. b u t  

he c o n s id e r e d  e q u a l i t y  o f  o p p o r tu n ity  and e q u a l i t y  o f s t a t u s  

in  m ore r e c e n t  p u b l i c a t io n s  a s  w e l l  b e c a u se  th e  l a t t e r  c o n 

c e p t s  w ere more d i s p u t a b le  and y e t  e s s e n t i a l  f o r  a d o p tio n  o f  

h i s  program . F or th e  U n ite d  S t a t e s  t o  p r o t e c t  i t s  freed om  

and s u r v iv e  in  a  d iv id e d  w o r ld  A m ericans n e e d e d  t o  b o l s t e r  

t h e i r  dem ocracy and r e a l i z e  more o f  t h e i r  p o t e n t i a l .  C onant 

saw th e  f a i l u r e  t o  p r o v id e  e q u a l  e d u c a t io n  and th e  undue 

s o c i a l  p r e s s u r e  tow ard c e r t a i n  p r o f e s s io n s  and e d u c a t io n a l  

d e g r e e s  a s  s e r i o u s  t h r e a t s  t o  e q u a l i t y  o f  o p p o r tu n ity  and  

s t a t u s  and th u s  t o  our d em o cra cy , freed om , and s u r v iv a l .

T hen, r e a s s e r t i o n  o f  e q u a l i t y  o f  o p p o r tu n ity  and s t a t u s  w ere  

p r e r e q u i s i t e  f o r  th e  n a t i o n a l  t a s k ,  and e d u c a t io n a l  re fo rm  

was C o n a n t's  p la n  f o r  r e a s s e r t i n g  e q u a l i t y  and r e a l i z i n g  i n 

c r e a s e d  A m erican p o t e n t i a l .

Conant f e l t  t h a t  h i s  program  w ould  be th e  b e s t  s o l u 

t io n  b e c a u se  i t  b o th  r e f l e c t e d  and prom oted e q u a l i t y .  O th er  

e d u c a t io n a l  r e fo rm  p r o p o s a ls  w ou ld  s im p ly  n o t  be a s  e f f e c t i v e  

in  r e a s s e r t in g  e q u a l i t y  and in c r e a s in g  ou r  p o t e n t i a l .  A l

th ou gh  o th e r  p r o p o s a ls  may prom ote e q u a l i t y  o f  o p p o r tu n ity  

by t e a c h in g  i t  a s  a b a s ic  p r i n c ip l e  o f  d em o cra cy , th ey  do  

n o t  r e f l e c t  i t  in  t h e i r  o p e r a t io n ,  b e c a u se  no sy s te m  o th e r  

th an  h i s  a llo w e d  th e  l a t i t u d e  and g u id a n c e  n e c e s s a r y  t o  h e lp  

s t u d e n t s  r e a l i z e  t h e i r  maximum p o t e n t i a l ,  and e q u a l i t y  o f  

s t a t u s  c o u ld  n o t  be r e f l e c t e d  o r  e f f e c t i v e l y  prom oted in  any
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s y s te m  w h ich  d o e s  n o t  r e c o g n iz e  and t r a i n  s t u d e n t s  o f  a l l  

r a c e s ,  r e l i g i o n s ,  and a b i l i t y  l e v e l s  f o r  a l l  p o s s i b l e  c a 

r e e r s ,  In f a c t ,  C onant argu ed  t h a t  h i s  program  prom oted and  

r e f l e c t e d  b o th  e q u a l i t y  o f  o p p o r tu n ity  and s t a t u s  a s  f a r  a s  

p o s s i b l e :  I t  was d e s ig n e d  t o  t e a c h  t h e s e  c o n c e p ts  by exam ple

b e c a u se  i t s  f l e x i b i l i t y  a l lo w e d  a l l  s t u d e n t s  t o  r e a c h  t h e i r  

maximum p o t e n t i a l  w h ic h  i s  t r u e  e q u a l i t y  o f  o p p o r tu n ity , and  

e a c h  p o s s i b l e  c a r e e r  was deemed e q u a l ly  w o rth y  o f  i n c lu s i o n  

in  th e  s y s te m . T h is  r e a s o n in g  le d  t o  t h e  c o n c lu s io n  t h a t  

C o n a n t's  program  p r o v id e d  th e  f i n a l  s t e p  A m erican s m ust ta k e  

t o  a s s u r e  t h e i r  s u r v i v a l .

In  s h o r t ,  t h e  a r g u m e n ta t iv e  s t r u c t u r e  o f  C o n a n t's  

cam paign fo l lo w e d  t h e  s e r i e s  c i r c u i t  d e s c r ib e d  by D ou g las  

E h n in g er  and Wayne B r o c k r ie d e  o r  th e  s o r i t e s  o f  c l a s s i c a l  

l o g i c  and r h e t o r i c ,  in  w h ich  ea ch  su b se q u e n t  c la im  i s  d e p e n 

d e n t  upon th e  s t a b i l i t y  o f  th e  p r e c e d in g  c l a i m , A m e r i c a n  

s u r v i v a l  in  a  d iv id e d  w o r ld  was d ep en d en t upon freed om  w h ich  

w as d ep e n d en t upon d em ocracy  w h ich  dep en d ed  upon e q u a l i t y  o f  

o p p o r tu n ity  w h ich , in  tu r n , depend ed  upon e q u a l i t y  o f  s t a t u s  

w h ich  th e n  was d ep e n d en t upon C o n a n t's  program . The r e v e r s a l  

o f  t h i s  d ep en d en cy  c h a in  e s t a b l i s h e d  by C onant r e v e a l s  th e  

s i g n i f i c a n c e  o f  e q u a l i t y  o f  sta tu s^  p a r t i c u la r ly ,  t o  h i s  cam

p a ig n , T hat c o n c e p t  m ust be e le v a t e d  t o  l i k e  s t a t u r e  w ith  

th e  o th e r  c o n c e p ts  s o  t h a t  C o n a n t's  program  w ould p r o v id e  

th e  m ost n e a r ly  p e r f e c t  s o l u t i o n .

IS
D ou glas E h n in g er  and Wayne B r o c k r ie d e , D e c is io n  by 

D eb a te  (New York: Dodd, Mead & C o ,, 1963 ) ,  pp , 23^-235 .
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R h e to r i c a l  T a c t i c s  

C o n a n t 's  r h e t o r i c a l  s t r a t e g y  was implemented th ro u g h  

a  v a r i e t y  of t a c t i c s .  Both a rg u m e n ta t iv e  and s t y l i s t i c  t e c h 

n iq u e s  a s s i s t e d  him in  p e r s u a d in g  Am ericans t h a t  h i s  program  

and t h e i r  a s p i r a t i o n s  were c l o s e l y  a l l i e d .

A rgum en ta tive  T echniques 

Seven a rg u m e n ta t iv e  te c h n iq u e s  emerge a s  c e n t r a l  t o  

C o n a n t’ s ap p ro ach : (1 )  a u t h o r i t a t i v e  a p p e a l ,  (2) e m p i r i c a l

s u p p o r t ,  (3) r e s i d u a l  p r o b le m - s o lu t io n ,  (4 ) h i s t o r i c a l  p r e 

cedence  and t r a d i t i o n ,  (5 )  s u p p o r t iv e  r e f u t a t i o n ,  (6) r e 

s ta te m e n t  and r e p e t i t i o n ,  and (7 )  a n a lo g y .  An e x a m in a tio n  

o f t h e s e  te c h n iq u e s  a s  w e l l  a s  an a n a l y s i s  o f  th e  f u n c t io n s  

and r e l a t i o n s  o f  h i s  a rg u m e n ta t iv e  te c h n iq u e s  d e m o n s tra te s  

th e  way th ey  o p e ra te d  t o  f u r t h e r  th e  s u c c e s s  of h i s  cam

p a ig n .

A u t h o r i t a t i v e  a p p e a l

A u t h o r i t a t i v e  a p p e a l  in v o lv e s  th e  n o t io n  t h a t  s o u rc e  

a p p ro v a l  shou ld  t r a n s f e r  to  message a p p ro v a l .  A u t h o r i t a t i v e  

a p p e a l  can come from  th e  r h e t o r i c i a n  h im s e l f ,  p e r s o n a l  a p p e a l ,  

o r  i t  can come in  t h e  form of o u t s id e  a u t h o r i t i e s  which th e  

r h e t o r i c i a n  u se s  t o  s u p p o r t  e i t h e r  a  s i n g l e  c o n te n t io n  o r  a s  

much a s  an e n t i r e  program , s u p p o r t in g  a u t h o r i t i e s .  Conant 

used  bo th  p e r s o n a l  a p p e a l  and s u p p o r t in g  a u t h o r i t i e s  t o  h i s  

a d v a n ta g e .

p e r s o n a l  a p p e a l  perm eated  C o n a n t 's  r h e t o r i c .  F o r
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h i s  a u d ie n c e  Conant f r e q u e n t ly  r e i n f o r c e d  h i s  own image and 

th e  a u t h e n t i c i t y  o f  h i s  s t u d i e s  by s im u l ta n e o u s ly  p r e s e n t 

in g  h i s  id e a s  and rem in d in g  h i s  r e a d e r s  from where and whom 

they  came. He u t i l i z e d  two t r a d i t i o n a l  methods in  h i s  e f 

f o r t .  F i r s t ,  he o f t e n  r e f e r r e d  t o  h im s e l f  when s e e k in g  a c 

c e p ta n c e ,  f r e q u e n t l y  e x p r e s s in g  h im s e l f  in  t h e  f i r s t  p e rso n  

s i n g u l a r ,  and im p ly in g  e x p e r t i s e  when p r e s e n t i n g  h i s  o b s e r 

v a t io n s  and recom m endations. F u r t h e r ,  h i s  u se  of th e  f i r s t  

p e rso n  s i n g u l a r ,  " I , " f u n c t io n e d  p e r s u a s iv e l y  n o t  on ly  by 

a rg u in g  " s in c e  you app rove  o f  me, approve my p ro g ram ,"  b u t 

i t  a rg u ed  h i s  i n t e n t  t o  assume t h e  r e s p o n s i b i l i t y  f o r  th e  

books t h a t  bo re  h i s  name, B e lg ia n  l e g a l  and r h e t o r i c a l  th e o 

r i s t ,  Chaim P ere lm an , a s s e r t s  t h a t  when a  s p e a k e r  s u b s t i t u t e s

"one" f o r  " I "  he "somehow d e c r e a s e s  h i s  r e s p o n s i b i l i t y  f o r  

th e  s t a t e m e n t , Conve r s e l y ,  one can c o n c lu d e ,  th e n ,  t h a t  

th e  o p p o s i t e  i s  t r u e ,  t h a t  when " I "  i s  used in  p la c e  o f  "one" 

he in c r e a s e s  h i s  r e s p o n s i b i l i t y  f o r  th e  s t a t e m e n t ,  C o n a n t 's  

e x te n s iv e  u se  of " I "  th ro u g h o u t ,  even when c o n s id e r in g  h i s  

many acknow ledgem ents , would seem t o  b e a r  t h i s  c o n c lu s io n  

o u t .

The second method he u sed  was t o  e l a b o r a t e  h i s  ex 

p e r t i s e ,  One i n s t a n c e ,  in  th e  e a r l y  s t a g e s  o f  h i s  d i s c u s 

s io n  o f  th e  need f o r  a  n a t io n w id e  p la n n in g  commission he r e 

minded h i s  r e a d e r s  t h a t  he had s e rv e d  o f f  and on f o r  tw e n ty -

Chaim Perelm an and L, O lb re c h t s -T y te c a ,  The New 
R h e to r i c ; A T r e a t i s e  on A rg u m en ta tio n  (N otre  Dame: Uni
v e r s i t y  o f  N o tre  Dame PressV 1969)7 P, l 6 l .
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17two y e a r s  on th e  E d u c a t io n a l  P o l i c i e s  Commission, F u r th e r ,  

th e  s t u d i e s  which le d  t o  h i s  recom m endations c o n c e rn in g  th e

ju n i o r  h ig h  s c h o o l , s e n i o r  h ig h  s c h o o l , a n d  t e a c h e r  ed u -
2 0  21 c a t io n ,  a s  w e l l  a s  h i s  r e a s s e s s m e n t  of th e  h ig h  sc h o o l

were d e s c r ib e d  d u r in g  th e  i n i t i a l  s t a g e s  of h i s  d i s c u s s io n s

o f  th o s e  l e v e l s  so  t h a t  r e a d e r s  c o u ld  a s s e s s  t h e  v a l i d i t y  of

h i s  f i n d i n g s ,  A t h i r d  way he d e m o n s tra te d  h i s  a b i l i t y  was

by com paring  e d u c a t io n a l  sy s te m s . In  E d u ca tio n  and L ib e r ty

he compared system s in  E ng land , S c o t la n d ,  New Z ea lan d , Aus-
22t r a l i a ,  and th e  U nited  S t a t e s .  He compared E n g l i s h ,  G er

man, R u s s ia n ,  and American s c h o o ls  in  The C h i l d , th e  P a r e n t . 

and th e  S t a t e . 23 Such com parisons  u n d e rsc o re d  h i s  b re a d th  

and d e p th  o f  in f o rm a t io n .  A f o u r t h  and f i n a l  way, was h i s  

r e v e l a t i o n  o f  f a r - r e a c h i n g  knowledge of American e d u c a t io n a l  

h i s t o r y .  His d ep th  o f  u n d e r s ta n d in g  o f  th e  J e f f e r s o n i a n

17James B. C onant, S hap ing  E d u c a t io n a l  P o l ic y  (New 
York: McGraw-Hill Book Company, 1 9 6 ^ ) ,  p . 7.

1 ftJames B. C onant, E d u c a tio n  in  th e  J u n i o r  High 
School Y ears  (P r in c e to n ;  E d u c a t io n a l  T e s t in g  S e r v ic e ,  i 9 6 0 ) ,  
p . 9 .

^^C onant, The American High School T oday , pp. 2 1 -4 ? .
20 James B. C onant, The E d u c a t ion o f  Am erican T each ers  

(New York: McGraw-Hill Book C o ., 19&3), pp. v - i x .
21

James B. C onant, The Com prehensive High School (New 
York; McGraw-Hill Book C o .,  1967), pp. 1 -12 .

22James B. C onant, E d u ca tio n  and L ib e r ty  (New York; 
Random House, 1953), C h a p te r  I .

23James B. C onant, The C h i l d , th e  P a r e n t , and th e  
S t a t e  (New York; McGraw-Hill Book C o ., I 9 6 5 ) ,  C h ap te r  I .
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t r a d i t i o n  was exposed a t  l e n g th  th ro u g h o u t  Thomas J e f f e r s o n  

and t h e  Development of American E d u c a t io n . M oreover, he l a i d  

th e  groundwork f o r  a  d i s c u s s i o n  of The E duca tion  o f  American 

T each ers  by e x p la in in g  th e  h i s t o r i c a l  developm ent o f  th e  

q u a r r e l  between e d u c a t io n  and o th e r  p r o f e s s o r s  a s  i t  r e l a t e d  

to  d e te rm in in g  t e a c h e r  e d u c a t io n  p rogram s.

A u t h o r i t a t i v e  a p p e a l  was a l s o  g e n e ra te d  th ro u g h  th e  

u se  o f  s u p p o r t in g  a u t h o r i t i e s .  For h i s  s tu d y  o f  t h e  American 

h ig h  schoo l, a l th o u g h  he e x p la in e d  t h a t  he r e t a i n e d  th e  p r i 

mary r e s p o n s i b i l i t y  f o r  m a t e r i a l  c o n ta in e d  in  h i s  books, he 

r e p o r t e d  consensus among h i s  c o l l a b o r a t o r s  who were from 

v a r io u s  b ran ch e s  o f  e d u c a t io n .  He began h i s  acknowledgments 

a s  fo l lo w s ;

I  was f o r t u n a t e ,  in  o r g a n iz in g  t h i s  s tu d y  of th e  Ameri
can h ig h  s c h o o l ,  i n  b e in g  a b le  t o  e n l i s t  th e  s e r v i c e s  
o f  f o u r  a b le  c o -w o rk e rs ,  two of whom had had y e a r s  of 
e x p e r ie n c e  in  h ig h  s c h o o l  a d m i n i s t r a t i o n .  In  my v i s i t s  
t o  s c h o o ls ,  I  a lw ays had th e  v a lu a b le  a s s i s t a n c e  of a t  
l e a s t  one co -w o rk e r .  A lthough th e  o p in io n s  e x p re s se d  
in  t h i s  r e p o r t  a r e  my own, I  b e l i e v e  t h a t ,  in  g e n e r a l ,  
th e y  a l s o  r e f l e c t  t h e  v iew s of my f o u r  c o l l e a g u e s ;  c e r 
t a i n l y ,  t h e i r  accu m u la ted  wisdom and e f f e c t i v e  la b o r s  
have shaped t o  no s m a l l  d e g re e  t h e  f in d in g s  o f  t h i s  r e 
p o r t  and my recom m endations. With p le a s a n t  memories of 
many ho u rs  o f  s t i m u l a t i n g  d i s c u s s io n s  and lo n g  jo u rn e y s ,
I  r e c o r d  my in d e b te d n e s s  t o  my f o u r  c o l l a b o r a t o r s :
Eugene Y oungert, B arnard  S. M i l l e r ,  N a th a n ie l  Ober,
Reuben H. G ro s s ,25

When he s tu d ie d  th e  j u n i o r  h ig h  s c h o o l  he r e p o r t e d  a  s i m i l a r

in d e b te d n e s s  to  c o l l a b o r a t o r s  Dr. Matthew P. G affney , f o r

many y e a r s  s u p e r in te n d e n t  o f  New T r i e r  Township High S choo l,

Conant, The E d u ca tio n  of American T e a c h e r s . Chap
t e r  I .

25
Conant, The American High S ch o o l Today. p . v .
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W lnnetka, I l l i n o i s ,  and l a t e r  p r o f e s s o r  in  th e  H arvard  G rad

u a t e  S ch o o l o f E d u c a t io n ;  Mr. F ra n k ly n  0 . W hite, p r i n c i p a l  

o f  C e n t r a l  J u n io r  High S ch o o l,  G reenw ich , C o n n e c t ic u t ;  and 

Mr. E. A lden Dunham, a  member o f  h i s  p re v io u s  s t a f f .  F u r 

t h e r ,  he a d m it te d  h i s  o b l i g a t i o n  " to  so  many s u p e r in t e n d e n t s ,  

p r i n c i p a l s ,  and t e a c h e r s  th ro u g h o u t  th e  n a t i o n .  . . .  On 

s e v e r a l  o c c a s i o n s , "  he s t a t e d ,  " I  had t h e  o p p o r tu n i ty  o f  d i s 

c u s s in g  my t e n t a t i v e  f i n d in g s  w i th  g ro u p s  o f  j u n i o r  h ig h  

s c h o o l  p r i n c i p a l s ,  and I  p r o f i t e d  each  tim e  from a  v ig o ro u s  

in te r c h a n g e  of o p in i o n s . "  L a te r  when he s tu d i e d  t e a c h e r  

ed u ca tio n , h i s  r e l i a n c e  on h i s  c o l l e a g u e s  in c re a s e d  and b e 

came even more c o m p lic a te d  th a n  f o r  p r e v io u s  s t u d i e s .  He 

e x p la in e d  i t  a s  f o l lo w s :

I  have been most f o r t u n a t e  in  my c o l l a b o r a t o r s .  For 
th e  f i r s t  y e a r ' s  s tu d y ,  which In v o lv e d  v i s i t i n g  t e a c h e r -  
p r e p a r in g  i n s t i t u t i o n s ,  I  was a b l e  t o  s e c u re  th e  s e r v i 
ces o f  P r o f ,  J e re m ia h  S. F inch  o f  P r in c e to n  U n iv e r s i t y ,  
P r o f ,  W illiam  H, C a r tw r ig h t  o f  Duke U n iv e r s i t y ,  Dr,
R o b ert F , C arbone , now p r o f e s s o r  a t  Emory U n iv e r s i t y ,  
and E, Alden Dunham, whose a s s i s t a n c e  had proved  so  v a l u 
a b l e  in  p re v io u s  s t u d i e s .  P ro f .  John  I ,G o o d lad  o f  th e  
U n iv e r s i t y  o f  C a l i f o r n i a  a t  Los A ngeles  was a b l e  t o  g iv e  
me o n ly  a  p o r t i o n  of h i s  t im e , b u t  t o g e t h e r  w i th  P r o f e s 
s o r  C a r tw r ig h t  he s u p p l i e d  th e  e s s e n t i a l  knowledge of 
th e  d e t a i l s  o f  t e a c h e r  t r a i n i n g .  P r o f e s s o r  F in c h ,  a s  
a  fo rm e r  dean o f  t h e  c o l l e g e  a t  P r in c e to n  and a  p r o f 
e s s o r  o f  E n g l is h ,  was in  a  p o s i t i o n  t o  a s s i s t  me in  
my d i s c u s s i o n s  w i th  members of th e  academ ic d e p a r tm e n ts  
in  th e  v a r io u s  i n s t i t u t i o n s  we In c lu d e d  in  our t r a 
v e l s .

In  t h e  second y e a r  o f th e  s tu d y  I  fo cu sed  a t t e n t i o n  
on th e  s t a t e  r e g u l a t i o n s  t h a t  p l a c e  l i m i t a t i o n s  on th e  
l o c a l  s c h o o l  b o a r d 's  freedom  t o  employ t e a c h e r s .  S in ce  
changes in  th e s e  r e g u l a t i o n s  have been th e  s u b j e c t  o f 
r e c e n t  c o n t ro v e r s y  in  more them one s t a t e  c a p i t a l ,  I

C onant, E d u ca tio n  in  th e  J u n i o r  High School Y e a rs .
p. 3 .
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d e c id e d  I  needed  th e  a s s i s t a n c e  o f  b o th  a p o l i t i 
c a l  s c i e n t i s t  and  an h i s t o r i a n .  I  was lucky  enough 
to  p e rsu a d e  P r o f .  N ic h o la s  A. M a s te rs ,  now a t  Penn
s y lv a n ia  S t a t e  U n iv e r s i t y ,  and D r. M erle L. Borrow- 
man, p r o f e s s o r  o f  e d u c a t io n  and h i s t o r y  a t  th e  U ni
v e r s i t y  of W isconsin , t o  jo in  th e  i n q u i r y .  T o g e th 
e r  w i th  Dr. M ichae l D. Usdan, now a  p r o f e s s o r  a t  
N o rth w es te rn  U n iv e r s i t y ,  th e s e  gen tlem en  formed a 
t r a v e l i n g  team t h a t  v i s i t e d  th e  c a p i t a l s  o f  t h e  l6  
most populous s t a t e s .  Dr. E lb e r t  K. F r e tw e l l ,  J r . ,  
a s s i s t a n t  com m issioner f o r  h ig h e r  e d u c a t io n  o f  th e  
s t a t e  o f  New York, was good enough t o  g iv e  me a  
month o f  h i s  v a c a t io n  tim e  and f o r  t h i s  p e r io d  
t r a v e l e d  w ith  t h e  o t h e r s .

In  th e  p r e p a r a t io n  o f  th e  m a n u sc r ip t  a l l  t h e  mem
b e r s  o f  bo th  y e a r s '  s t a f f s  have p la y e d  a  m ajo r  p a r t ,  
and a l l  have rev iew ed  th e  f i n a l  d r a f t .  While I  
th in k  i t  f a i r  t o  say t h e r e  was a  re m a rk a b le  d e g re e  
o f  u n an im ity  among th e s e  a d v i s e r s ,  none of them a -  
g re e s  c o m p le te ly  w ith  e v e ry th in g  I  have w r i t t e n .
The r e s p o n s i b i l i t y  f o r  th e  r e p o r t i n g  a s  w e l l  a s  
f o r  th e  recom m endations i s  mine. At th e  same 
tim e  I  must r e c o r d  t h e  f a c t  t h a t  many of t h e  id e a s  
s e t  f o r t h  in  t h e  fo l lo w in g  pages d i d  n o t  o r i g i n a t e  
w ith  me; a good number of them w ere i n i t i a l l y  
thrown i n t o  t h e  d i s c u s s io n  by a  member of th e  
s t a f f . 27

A com m ittee was o rg a n iz e d  t o  fo rm u la te  th e  docum ents 

and rev iew  th e  r e t u r n s  from th e  q u e s t i o n n a i r e s  s e n t  in  con

n e c t io n  w i th  The Comprehensive High S c h o o l . Conant was 

Chairman w ith  N a th a n ie l  Ober, Vice Chairman, George E. S h a t -  

tu c k  a s  A s s o c ia te  D i r e c t o r ,  and D ouglas W. Hunt a s  a  Spe

c i a l  C o n s u l ta n t ,  The rem a in in g  members were R o b e rt L, Foose, 

Samuel M. G raves, Warren C. S e y f e r t ,  E l l s w o r th  Tompkins, and 

Eugene Y oungert. Conant "u n d e rto o k  th e  r e s p o n s i b i l i t y  of 

w r i t i n g  th e  r e p o r t s  w ith  th e  u n d e r s ta n d in g  t h a t  t h e  members 

would n o t  be r e s p o n s ib le  f o r  any o f  th e  s t a t e m e n t s . "  He con

ten d ed , however, t h a t  he b e l ie v e d  th e  c o n c lu s io n s  had " th e

v - v i .

27'C o n a n t ,  T he E d u c a t i o n  o f  A m e r ic a n  T e a c h e r s ,  pp,
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28f u l l  a p p r o v a l  o f  th e  c o m m itte e ,"

In s h o r t ,  by c o n s i s t e n t l y  r e f e r r i n g  t o  h im s e l f ;  by 

d e m o n s t r a t in g  h i s  e x p e r t i s e  th ro u g h  a  rem in d e r  t h a t  he had 

se rv e d  in  an  e x p e r t  c a p a c i ty  and t h a t  he had conduc ted  

s t u d i e s  w hich  l e d  t o  h i s  recom m endations f o r  j u n i o r  h ig h  

s c h o o ls ,  s e n i o r  h ig h  s c h o o ls ,  and t e a c h e r  e d u c a t io n ;  and 

by r e v e a l i n g  h i s  u n d e r s ta n d in g  of c o m p ara tiv e  e d u c a t io n  and 

e d u c a t i o n a l  h i s t o r y ,  Conant d e m o n s tra te d  t o  h i s  r e a d e r s  t h a t  

he was q u a l i f i e d  t o  p o in t  t h e  d i r e c t i o n  f o r  e d u c a t i o n a l  

change. F u r th e r ,  a l th o u g h  he d id  n o t  a b d i c a t e  r e s p o n s i b i l i t y  

f o r  h i s  w orks, he made f u l l  u se  of a u t h o r i t i e s  to  le n d  c r e 

dence  t o  h i s  i d e a s ,  p a r t i c u l a r l y  in  th o s e  a r e a s  in  w hich he 

had th e  l e a s t  e x p e r ie n c e  such  a s  p u b l i c  s c h o o l  a d m i n i s t r a 

t i o n  and te a c h in g .

E m p ir ic a l  S u p p o rt 

The u se  o f  e m p i r i c a l  s u p p o r t  n o t  only  s t r e n g t h e n s  a 

r h e t o r i c i a n ' s  c a s e ,  b u t  r e i n f o r c e s  h i s  image a s  w e l l .  Open to  

a t t a c k  on th e  g rounds t h a t  he does n o t  know what he i s  t a l k 

in g  a b o u t ,  he must co n v in ce  h i s  a u d ie n c e  t h a t  h i s  a s s e r t i o n s  

a r e  based  on f a c t ,  n o t  f a n c y .  One way t h i s  can be f u r th e r e d  

i s  th ro u g h  th e  u se  o f  e m p i r i c a l  s u p p o r t .  Once th e  a u d ie n c e  

i s  conv inced  t h a t  th e  s p e a k e r  o r  w r i t e r  i s  w e l l  in fo rm ed , 

h i s  image i s  a u t o m a t i c a l ly  im proved. S in c e  Conemt co u ld  n o t  

speak  from f i r s t - h a n d  e x p e r ie n c e  on th e  p u b l ic  s c h o o ls .

pQ
C onant, The Com prehensive High S c h o o l , pp , v - v i .
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b ecau se  h i s  c a r e e r  a s  an e d u c a to r  had been c o n f in e d  t o  

h ig h e r  e d u c a t io n ,  he p e r c e iv e d  t h a t  one of h i s  w eaknesses  

would be r e l i a b l e  d a t a  from  which t o  r e a s o n .  He, t h e r e 

f o r e ,  s e t  ou t t o  g a in  t h a t  d a t a ,  s u b s e q u e n t ly  em ploying 

i t  t o  a d v a n ta g e .

Where a p p r o p r i a t e ,  he e x p la in e d  in  th e  p r e l im in a r y  

pages o f  h i s  books t h a t  h i s  recom m endations were b ased  on 

c o n c lu s io n s  re a c h e d  as  a  consequence o f  v i s i t i n g  o r  se n d 

in g  q u e s t i o n n a i r e s  to  th e  s c h o o ls  u n d e r  c o n s i d e r a t i o n .  For 

h i s  s tu d y  o f  t h e  American h ig h  sc h o o l  a  team of 5i Conant 

and 4 o the rs , v i s i t e d  103 i n d i v i d u a l  s c h o o ls  and 4 s c h o o l

sy s tem s . C onant, h im s e l f ,  v i s i t e d  56 s c h o o ls  and 3 o f
20

th e  4 d i s t r i c t s .  He and h i s  s t a f f  v i s i t e d  237 s c h o o ls  

in  90 s c h o o l  sy s tem s in  23 s t a t e s  f o r  h i s  s tu d y  o f  th e  

j u n i o r  h ig h  s c h o o l . I n  22 s t a t e s  77 i n s t i t u t i o n s  were 

v i s i t e d  by Conant and h i s  s t a f f  when co m p ilin g  h i s  recom 

m endations f o r  th e  improvement o f  t e a c h e r  e d u c a t io n .  These 

i n s t i t u t i o n s  in c lu d e d  c h u rc h -c o n n e c te d  c o l l e g e s  o r  u n i v e r s i t i e s ,  

p r i v a t e  i n s t i t u t i o n s  n o t  ch u rch  co n n e c te d ,  s t a t e  u n i v e r s i t i e s ,  

and s t a t e  and m u n ic ip a l  c o l l e g e s .  H is r e p o r t  c o n c e n t r a t e d ,  how

e v e r ,  on th e  16 most p o p u la ce  s t a t e s  from each g e o g ra p h ic  
31

r e g io n .  In fo rm a t io n  f o r  h i s  most r e c e n t  s tu d y  r e p o r t e d  

in  The Comprehensive High Schoo l was o b ta in e d  th ro u g h

29C onan t, The American High S choo l Today, pp . 100-104. 

^^C onant, E d u ca tio n  in  th e  J u n i o r  High S ch o o l Y e a rs ,
p .  9 .

31Conant, The Education of American T eachers . pp. v i -
v l i .
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q u e s t i o n n a i r e s .  While t h i s  method p ro v id e s  d a t a  which i s

somewhat l e s s  r e l i a b l e  th a n  th e  o b s e rv a t io n  method used in

h i s  e a r l i e r  s t u d i e s ,  i t  h as  th e  ad v a n tag e  o f  b e in g  more

e x t e n s iv e .  His concern  was th e  o p p o r tu n i ty  f o r  s tu d y in g

a  v a r i e t y  of s u b j e c t s  in  2 ,0 0 0  w id e ly  com prenensive  sc h o o ls
12o f  medium s i z e ,  n a t io n w id e .^

C o nan t’ s e f f o r t s  t o  a p p e a r  o b j e c t i v e  by am ass ing  

d a t a  in  t h i s  manner were supp lem ented  by h i s  method o f  r e 

p o r t i n g  t h a t  d a t a ;  he p ro v id e d  c h a r t s  th ro u g h o u t  th e  a p p ro 

p r i a t e  s t u d i e s  so  a s  to  ta k e  ad v a n tag e  o f  t h e  o b j e c t i v i t y  

o f  a l l e g e d  " f a c t s . "  F o r  exam ple, in  h i s  s tu d y .  The Ameri

can High S choo l Today. he in c lu d e d  a  g raph  d e s i g n a t i n g  th e
33c a r e e r  commitment of s t u d e n t s ,  a  c h a r t  sum m ariz ing  th e

e x t e n t  to  which th e  s c h o o ls  s t u d i e d  f u l f i l l e d  th e  c r i t e r i a
3^f o r  co m p reh en s iv en ess , and a  g raph  d i s p l a y i n g  th e  p e r 

c e n ta g e  of th e  a c a d e m ic a l ly  t a l e n t e d  s t u d e n t s  from th o s e  

sc h o o ls  who were c a r r y in g  a  program  e q u a l  t o  t h e i r  a b i l i t i e s ^ 5  

a lo n g  w ith  a  v a r i e t y  o f  c h a r t s  and g raphs  co m p il in g  v a r io u s  

k in d s  of in fo rm a t io n  in  th e  a p p e n d ic e s .  A n o th e r  example was 

h i s  use  of t a b l e s  in  The Com prehensive High S c h o o l . Such 

t a b l e s  in c lu d e d  an overv iew  o f  th e  r a t i o  o f  s tu d e n t s  to

32 C onant, The Com prehensive High S c h o o l , p . 1.
33 C onant, The American High School  Today, p , 39.

3^I b i d . ,  pp. 34 -35 .

3^Ib id . . pp. 3 6 - 3 7 .
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g u id a n c e  c o u n s e lo r s  by number and p e r  c e n t  o f  s c h o o ls^ ^  and 

th e  number o f  s t u d e n t s  i n s t r u c t e d  d a i l y  by one E n g lish  t e a c h -
3?e r ,  and o th e r  s i m i l a r  d a t a .  In  s h o r t ,  C o n a n t’ s methods 

o f  o b t a i n i n g  d a t a  and h i s  m ethods of r e p o r t i n g  i t  s t r e n g t h e n 

ed h i s  ca se  and supp lem en ted  o th e r  im a g e -b u i ld in g  f a c t o r s .

R e s id u a l  I r o b le m -S o lu t io n  

Une o f  C o nan t’ s p r im ary  a rg u m e n ta t iv e  te c h n iq u e s  was 

t o  d e l i n e a t e  a problem  in  such  a  way a s  t o  make h i s  recom

m en d a tio n s  a p p e a r  to  be th e  l o g i c a l  s o l u t i o n ;  he managed t h i s  

te c h n iq u e  in  one of t h r e e  ways: (1) He would s t a t e  th e  p ro b 

lem, th e n  su b d iv id e  i t  f o r  g r e a t e r  c l a r i t y  and ea se  of hand

l i n g  and f i n a l l y  o f f e r  a  s o l u t i o n  which met h i s  a n a l y s i s  o f  

th e  p rob lem , (2 )  He would b r i e f l y  c r y s t a l l i z e  th e  h e a r t  o f  

th e  problem  th e n  p roceed  t o  show how h i s  program would e l im 

i n a t e  th e  d i f f i c u l t y ,  (3 )  In  one of h i s  works he would a n a 

ly z e  th e  problem  in  d e t a i l  and  then  s o lv e  th e  problem w ith  

h i s  program  in  a  su b se q u e n t  work.

One of th e  b e s t  exam ples of h i s  p rob lem  p a r t i t i o n i n g  

method appeared  in  S h ap ing  E d u c a t io n a l  P o l i c y , He s t a t e d ,  

t h e r e i n ,  t h a t  ex p an s io n  and c o n t r o l  of h ig h e r  e d u c a t io n  has 

o f t e n  been d e c id e d  w i th  l i t t l e  a t t e n t i o n  t o  lo n g - ra n g e  s t a t e
o Q

and n a t i o n a l  n e e d s .  He th e n  d iv id e d  th e  problem  i n t o  f o u r

3^Conant, The Com prehensive High S c h o o l , p, 28, 

^ ^ i b i d ,, p, 38,

3^Conant, Shaping  E ducational p o l ic y , p, 50,
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d i s a d v a n t a g e s  w hich  he  f e l t  a c c r u e d  from su ch  d i s r e g a r d ,  u s 

in g  s t a t e s  e x e m p l i f y in g  t h e s e  d i s a d v a n ta g e s  a s  p r o o f  o f  th e  

d i f f i c u l t y .  Lack o f  p la n n in g  i s ,  f i r s t  o f  a l l ,  c l e a r l y  d i s 

a d v a n ta g e o u s ,  Conant e x p l a in e d ,  in  t h a t  i t  a l l o w s  th e  i n t r u 

s i o n  o f  p o l i t i c s  and p o l i t i c i a n s  i n t o  e d u c a t i o n a l  d e c i s i o n s .  

He c i t e d  I l l i n o i s  a s  a  p la c e  where t h i s  worked t o  th e  d e t r i 

ment o f  h ig h e r  e d u c a t io n ;  in  th e  a b s e n c e  o f  t h e  p rop er  ma

c h in e r y  f o r  o v e r a l l  e d u c a t i o n a l  p la n n in g ,  an i n t e n s e  com

p e t i t i o n  has b u i l t  up betw een  S o u th ern  I l l i n o i s  U n i v e r s i t y  

and t h e  U n i v e r s i t y  o f  I l l i n o i s  w h ich  h as r e s u l t e d  in  b i t t e r  

f i g h t s  o v er  r o l e  and f u n c t i o n .  A ls o  in  I l l i n o i s ,  d u p l i c a t i o n  

o f  program s and new campus l o c a t i o n s  w hich  w ere  opened t o  add  

s t r e n g t h  t o  each  u n i v e r s i t y  have n o t  n e c e s s a r i l y  produced t h e  

w i s e s t  e x p e n d i t u r e  o f  money and e f f o r t s .  Arm ther d i s a d v a n 

t a g e  i s  t h a t  an i n s t i t u t i o n  l o s e s  some o f  i t s  autonomy when 

p o l i t i c i a n s  s e e k  t o  d e te r m in e  e d u c a t i o n a l  p o l i c y  in  r e tu r n  

f o r  f a v o r s  r en d ered  in  t h e  l e g i s l a t u r e . ^ ^  A f o u r t h  d i s a d 

v a n t a g e ,  and one e x e m p l i f i e d  in  T e x a s ,  i s  t h a t  p o l i t i c i a n s  

t a k e  a d v a n ta g e  o f  weak e d u c a t i o n a l  m ach in ery  t o  a id  t h e i r  

own d i s t r i c t s ;  b e c a u s e  th e  T exas Comm ission f o r  H igh er  Edu

c a t i o n  has n o  c o n t r o l  o v e r  th e  e s t a b l i s h m e n t  o f  j u n io r  c o l 

l e g e s  th e y  have  become a pork b a r r e l .  F l o r i d a  and G e o r g ia  

a r e  e q u a l l y  co n c er n e d  a b o u t th e  p o s s i b i l i t y  o f  e d u c a t io n  b e 

com ing one o f  th e  b i g g e s t  pork b a r r e l s . T h u s ,  by d i v i d i n g

^^ Ib id  . ,  pp. 51- 54., 

4 0 l b l d . ,  pp. 55- 5 6 .
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t h e  problem  i n t o  v a r io u s  d i s a d v a n t a g e s  and p r o v id in g  

exam p les  o f  l o c a l i t i e s  where t h e s e  d i s a d v a n t a g e s  h ave  o p e r 

a t e d ,  Conant opened t h e  way f o r  h i s  p r o p o s a l .

A f t e r  s u b d i v i d i n g  t h e  p rob lem , Conant p u l l e d  t h e  

w h o le  d i s c u s s i o n  back  t o g e t h e r  by p o i n t i n g  o u t  t h a t  "edu

c a t i o n  l i k e  o t h e r  p u b l i c  e n t e r p r i s e s  must com pete f o r  what  

i s  a v a i l a b l e . H e  th e n  r e v ie w e d  t h r e e  a l t e r n a t i v e  s o l u 

t i o n s  w hich have  been  t r i e d  b u t w h ich  w ere n o t  s u c c e s s f u l ;  

he e x p la in e d  why t h e y  had f a i l e d :

When a s t a t e  h a s  n o  p la n ,  no  c l e a r - c u t  id e a  i n  what 
d i r e c t i o n  i t s  e d u c a t i o n a l y  sy s te m  sh o u ld  move, p u b l i c  
o f f i c i a l s  a r e  n o t  c o m p e l le d  t o  t a k e  i n t o  a c c o u n t  any  
c r i t e r i o n  o t h e r  th a n  t h e  power o f  e a ch  e d u c a t i o n a l  
i n t e r e s t  and t o  d e c i d e  f o r  t h e m s e lv e s  w h ich  programs 
a r e  p o l i t i c a l l y  v a l u a b le  and w h ich  a r e  n o t .^ Z

The e s t a b l i s h m e n t  o f  an  I n t e r s t a t e  Comm ission f o r  P la n n in g  

a  N a t io n w id e  E d u c a t io n a l  P o l i c y  i s  an a n sw er , and t o  Conant 

t h e  a n sw e r . Each s t a t e  would be r e p r e s e n t e d  on su ch  a  com

m i s s i o n  b u t would n o t  be f o r c e d  t o  a d h er e  t o  t h e  s u g g e s t i o n s  

o f  t h e  co m m iss io n . The m ajor a d v a n ta g e  would be t h a t  s t a t e s  

w ould  r e c e i v e  g u id a n c e  w i t h  r e g a r d  t o  w ork ab le  p o l i c i e s  and 

and p r a c t i c e s  and w ou ld  be  warned o f  p i t f a l l s .  W hile  th e  

com m iss ion  c o u ld  n o t  f o r c e  c o m p l ia n c e ,  and would  n o t  w ish  t o ,  

i t  c o u ld  s o l v e  t h e  problem  a s  he  d e p i c t e d  i t ,

C o n a n t 's  se c o n d  t e c h n iq u e  o f  r e s i d u a l  p r o b le m - s o lu -  

t l o n  was t o  c r y s t a l l i z e  th e  h e a r t  o f  t h e  problem  and s o l v e

Ib id . .  p . 58.

4 ^ I b ld . . p . 5 9 , I t a l i c s  h i s .



l4o

i t  w i th in  a  few p a g e s .  Even such c r y s t a l l i z a t i o n  c a r e 

f u l l y  a n t i c i p a t e d  h i s  s o l u t i o n .  W r i t in g  in  1964, in  r e 

gard  to  th e  d e p l o r a b le  c o n d i t io n  s u r ro u n d in g  th e  e d u c a t io n  

o f  th e  American Negro t e a c h e r ,  f o r  example, he f i r s t  p o in te d  

o u t  t h a t  t h i s  problem canno t be a n a ly z e d  o r  s o lv e d  by lo o k 

in g  a t  th e  U n ited  S t a t e s  a s  a  w ho le , b u t  must be a t t a c k e d  

by f i r s t  s e p a r a t i n g  s t a t e s  of th e  S o u th , where t o t a l  s e g r e 

g a t io n  e x i s t s ,  from N o rth e rn  s t a t e s ,  where p a r t i a l l y  o r  

t o t a l l y  i n t e g r a t e d  s c h o o ls  a r e  in  e v id e n c e .  Such a  d i v i 

s io n  i s  n e c e s s a r y  b ec a u se  S o u th e rn  Negro c h i ld r e n  have s u f 

f e r e d  an e d u c a t io n a l  h an d icap  w hich  must be r e a l i z e d  and 

d e a l t  w ith  by anyone a t t e m p t in g  t o  remedy th e  p rob lem . Be

cau se  th e s e  c h i ld r e n  have  l iv e d  v i r t u a l l y  s e g re g a te d  l i v e s  

dom inated  by w h ite  p e o p le  and g ra d u a te d  from t o t a l l y  Negro 

h ig h  s c h o o ls ,  he c o n t in u e d ,  th ey  a r e  i l l  p re p a re d  f o r  c o l l e g e  

work. T h e i r  l e v e l  o f  competence in  r e a d in g  and m athem atics  

would n o t  q u a l i f y  them f o r  a d m it ta n c e  to  even th e  l e a s t  s e 

l e c t i v e  s t a t e  u n i v e r s i t y .  The i n t e l l e c t u a l  incom petence  of 

th e s e  c h i ld r e n  i s  to  a  c o n s id e r a b le  e x te n t  due t o  th e  impov

e r i s h e d  c u l t u r a l  background r e f l e c t e d  by th e  l a c k  of fa m ily  

and community i n t e r e s t  in  r e a d in g  books, m ag az in es , o r  even 

n ew sp ap ers , a s  w e l l  a s  th e  b lo ck  t o  a m b it io n  w hich i s  an  i n 

h e r e n t  p ro d u c t  o f  b e in g  r e a re d  in  such  a  s e g r e g a te d ,  c u l t u r 

a l l y  d e p r iv e d  s o c i e t y .  Forced t o  a t t e n d  c o l l e g e s  and u n i 

v e r s i t i e s  o f  low s ta n d a r d s  and o f t e n  n o t  p e r fo rm in g  a t  a 

h ig h ly  s a t i s f a c t o r y  l e v e l  even in  th e s e  i n s t i t u t i o n s ,  th e s e
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N egroes  a r e  g ra d u a te d  a s  e le m e n ta r y  and se c o n d a r y  t e a c h e r s  

t o  t e a c h  t h e  n e x t  g e n e r a t io n  o f  N egro c h i l d r e n .  "That such  

s t a t e s ( s e g r e g a t e d  s t a t e g ] e x i s t  and a r e  d i f f e r e n t  from o th e r  

s t a t e s  i s  a  f a c t  t h a t  n e e d s  u n d e r l i n i n g  in  any r a t i o n a l  d i s 

c u s s io n  o f  what i s  th e  m ost s e r i o u s  p o l i t i c a l - e d u c a t i o n a l  

problem  f a c i n g  t h e  U n ite d  S t a t e s  t o d a y ,

F u r th erm o re , th e  c u r r e n t  p r a c t i c e  o f  a t t e m p t in g  t o  

a p p ro x im a te  e q u a l  o p p o r t u n i t i e s  f o r  N e g ro e s  by b l u r r i n g  t h e  

d i s t i n c t i o n  betw een  N egro s c h o o l s  in  s e g r e g a t e d  s t a t e s  and 

a l l - N e g r o  s c h o o l s  in  s t a t e s  w hich a r e  a t  l e a s t  p a r t i a l l y  i n 

t e g r a t e d  i s  a  m is t a k e ,  A s o l u t i o n  c a n n o t  be a r r i v e d  a t ,  he 

c o n t in u e d ,  by v ie w in g  t h e  e d u c a t io n  o f  th e  N egro  on a n a 

t i o n a l  b a s i s  b e c a u se  th e  problem  i s  n o t  th e  same in  th e  S o u th  

a s  in  o t h e r  s t a t e s .

T h is  d i s c u s s i o n  d e m o n s tr a te s  C o n a n t 's  s k i l l  in  g e t 

t i n g  t o  what he c o n s id e r e d  th e  h e a r t  o f  th e  p ro b lem . He n o t  

o n ly  a n a ly z e d  t h e  problem  s o  t h a t  he cou ld  a r r i v e  a t  a  s o 

l u t i o n ,  b u t  p r e s e n t e d  h i s  a n a l y s i s  c l e a r l y  s o  t h a t  when h i s  

s o l u t i o n  ap p ea red  on th e  n e x t  page i t  sounded l i k e  th e  s e n s i 

b l e  s o l u t i o n  t o  t h e  prob lem , "The f i r s t  m a tte r  t o  be a t te n d e d  

t o ,"  s a id  C onant, " i s  th e  fo r m u la t io n  o f  a s t a t e  p o l i c y ,

He th en  rem arked t h a t  " th e  i s s u e  sh o u ld  be t r a n s f e r r e d  from  

th e  l o c a l  l e v e l  and th e  c o u r t s  a s  f a r  a s  p o s s i b l e .  The s t a t e ,  

by l e g i s l a t i v e  r e s o l u t i o n  o r  by th e  a c t i o n  o f  a  p o w er fu l  and

^ ^ I b i d . . p .  4 2 .

^ ^ I b i d . ,  p ,  4 3 , I t a l i c s  h i s .
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r e s p e c te d  s t a t e  b o a rd , sh o u ld  d e c l a r e  t h a t  th e  p u b l ic  sc h o o ls
.45a s  f a r  a s  p o s s ib le  s h o u ld  be com prehensive s c h o o l s , A l-  

though Conant c o n t in u e d  th e  e l a b o r a t i o n  o f  h i s  p ro p o s a l  in  

su b se q u e n t p ag es , h i s  b r i e f  c r y s t a l l i z a t i o n  had s e t  th e  n a 

tu r e  o f  th e  problem  so  t h a t  h i s  s o l u t i o n  was th e  o n ly  v i a b l e  

a l t e r n a t i v e .

w h ile  Conant som etim es p r e s e n te d  h i s  p ro b le m -s o lu t io n  

sequence  in  c lo s e  p ro x im ity ,  he was e q u a l ly  a p t  t o  i l l u m i n 

a t e  th e  problem  in  one o f  h i s  works and th e n  p ro v id e  th e  s o 

l u t i o n  in  a  l a t e r  e f f o r t .  For in s t a n c e ,  a s  Conant a rg u ed  

in  E d u ca tio n  in  a  D iv ided  W orld, "The r e l a t i o n  of th e  U nited  

S t a t e s  t o  o th e r  n a t i o n s ,  th e  s t r u c t u r e  o f  American s o c i e t y ,  

and b l u e p r i n t s  f o r  f u t u r e  d o m e s tic  and f o r e ig n  p o l ic y  a r e

n o t  on ly  h ig h ly  r e l e v a n t  t o  a  d i s c u s s io n  o f  e d u c a t io n  b u t
46supp ly  th e  b a s ic  p r e m is e s ."  A f t e r  i d e n t i f y i n g  th e s e  a s  

th e  c e n t r a l  i s s u e s  in  1948, The C i t a d e l  o f  L ea rn in g  p u b l is h e d  

e i g h t  y e a r s  l a t e r ,  e l a b o r a te d  th e  need  f o r  c a p ab le  s tu d e n t s  

to  l e a m  f o r e ig n  lan g u ag es  "so  a s  to  a i d  o u r  r e l a t i o n s h i p  

w ith  o t h e r  n a t i o n s .

The p o s i t io n  f o r  which Conant i s  p ro b ab ly  b e s t  known 

i s  h i s  s ta u n c h  advocacy of i d e n t i f i c a t i o n  and maximum educa

t i o n  of th e  g i f t e d  s t u d e n t ,  and h i s  h a n d l in g  of t h i s  i s s u e  

p ro v id e s  a n o th e r  example o f  h i s  te c h n iq u e  of i d e n t i f y i n g  th e

*̂' Î b i d . I t a l i c s  h i s .
46 Conant, E d u ca tio n  in  a  D iv ided  W orld, p . 1.

^7jam es B. Conant, The C i ta d e l  o f  L ea rn ing  (New Haven; 
ï a l e  U n iv e r s i t y  I r e s s ,  1956), p . 4o,
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th e  problem in  h i s  e a r l y  works and d e v e lo p in g  t h e  s o l u t i o n  

l a t e r .  Conant was p a r t i c u l a r l y  con cern ed  w i th  th e  l i m i t a 

t i o n s  im posed on th e  g i f t e d  s t u d e n t  by th e  s c h o o l  t h a t  t h e  

s t u d e n t  a t t e n d s  and t h i s  theme ran th ro u gh  much o f  h i s  r h e 

t o r i c ,  In h i s  f i r s t  e d u c a t io n  book in  1 9 4 8 , he e l u c i d a t e d  

t h e  problem ; "The d i f f i c u l t  q u e s t io n  i s  how a  b r i l l i a n t  boy  

or  g i r l ,  c l e a r l y  p r o f e s s i o n a l  m a t e r i a l ,  sh o u ld  be e d u c a te d  

in  a h ig h  s c h o o l  where n o t  more than  3 0  p e r  c e n t  o f  t h e  g r a d 

u a t e s  w ish  t o  go on f o r  f u r t h e r  e d u c a t io n ." ^ ®  T h is  i s o l a t 

in g  o f  th e  problem  c l e a r e d  th e  way f o r  t h e  program w h ich  he  

p r e s e n t e d  in  d e t a i l  in  The Am erican High S c h o o l  Today e l e v e n  

y e a r s  l a t e r .

As e a r l y  a s  1 9 4 8 , th e  q u e s t io n  in  C o n a n t 's  mind may 

have been now t o  a s s u r e  t h e  b e s t  e d u c a t io n  f o r  t h e  a c a d e m i

c a l l y  t a l e n t e d ,  but by 1 9 5 9 . he had, h i m s e l f ,  p ro v id ed  a  

v e r y  s p e c i f i c ,  d e t a i l e d  p la n .  I t  to o k  him a few  y e a r s  t o  

a r r i v e  a t  h i s  s o l u t i o n ,  b u t  h i s  c l e a r  s ta t e m e n t  o f  t h e  p ro b 

lem , a s  he saw i t ,  e n a b le d  him t o  d e te r m in e  w hat was needed  

s o  t h a t  a  s o l u t i o n  c o u ld  be s o u g h t .  W hile C o n a n t 's  c r i t i c s  

m ight d i s a g r e e  w ith  r e g a r d  t o  th e  e s s e n c e  o f  t h e  prob lem ,  

h i s  a b l i t y  t o  s t a t e  h i s  f e e l i n g s  w i t h  c o n v i c t i o n  i s ,  in  i t 

s e l f ,  p e r s u a s iv e .  Then by f o l l o w i n g  t h i s  f o r c e f u l  s t a t e m e n t  

w ith  su ch  a d e t a i l e d  p la n  f o r  i t s  s o l u t i o n  w h i l e  o t h e r s  w e re ,  

in  many c a s e s ,  s t i l l  g r a p p l in g  w i t h  th e  s i t u a t i o n ,  he had 

th e  p e r s u a s iv e  ed g e .  A d m it te d ly ,  he was n o t  t h e  o n ly  p e r so n

^ ^ C o n a n t ,  E d u c a t i o n  i n  a  D i v i d e d  W o r ld , p ,  1 3 7 ,
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s p e a k in g  w i t h  c o n v i c t i o n  e i t h e r  w ith  r e l a t i o n  t o  th e  p rob 

lem  o r  th e  s o l u t i o n ,  b u t  t h e  f ir m  c l a r i t y  w i t h  w hich he p r e 

s e n t e d  h i s  c a s e  was c e r t a i n l y  in  h i s  f a v o r .  U n lik e  o t h e r  

e d u c a t i o n a l  r e fo r m e r s  Conant made h i s  recom m end ation s ap p ear  

l o g i c a l  by i d e n t i f y i n g  t h e  cru x  o f  t h e  problem  in  su ch  a  way 

t h a t  th e  recom m end ation s f i t  a s  p e r f e c t l y  a s  p o s s i b l e .

H i s t o r i c a l  P r e c e d e n c e  and T r a d i t io n  

C l o s e l y  r e l a t e d  t o  h i s  u se  o f  r e s i d u a l  p r o b le m - s o lu -  

t i o n  t e c h n iq u e s  was C onant*s u se  o f  h i s t o r i c a l  p r e c e d e n c e  

and t r a d i t i o n ,  Conant knew e d u c a t i o n a l  h i s t o r y  and compara

t i v e  e d u c a t io n  and s k i l l f u l l y  u sed  t h e  in fo r m a t io n  t o  su b 

s t a n t i a t e  h i s  program , e l e v a t i n g  h i s  v ie w s  o f  American v a l u e s  

and g o a l s ,  and l e g i t i m i t i z i n g  t h i s  v ie w  o f  h i s  p r o p o s a l s  by 

an a p p a r e n t ly  o b j e c t i v e  s o u r c e ,  h i s t o r y  and t r a d i t i o n .

For i n s t a n c e ,  in  E d u c a tio n  and L ib e r t y  he n o t  o n ly  

compared Am erican se c o n d a r y  and h ig h e r  e d u c a t io n  s y s te m s  w ith  

t h o s e  in  E n g lan d , S c o t l a n d ,  A u s t r a l i a ,  and Mew Z ea la n d , but  

he a l s o  t r a c e d  se c o n d a r y  and h ig h e r  e d u c a t io n  in  th e  U n ited  

S t a t e s ,  Conant p r o c ee d e d  w i t h  su ch  d e l i b e r a t i o n  t h a t  th e  

recom m end ation s he  made w i t h  r eg a r d  t o  se c o n d a r y  and h ig h e r  

e d u c a t io n  a p p ea red  t o  be t h e  i n e v i t a b l e  n e x t  s t e p  in  t h e  p ro 

g r e s s i o n ,  F u r th e r ,  t h e s e  recom m end ation s seemed t o  have a c 

q u ir e d  h i s t o r i c a l  l e g i t i m a c y

A se co n d  exam ple c e n te r e d  on th e  c e r t i f i c a t i o n  r e 

q u ir e m e n ts  f o r  t e a c h e r s .  In th e  e a r l y  c h a p te r s  o f  The

49
C o n a n t ,  E d u c a t i o n  a n d  L i b e r t y , p, 57.
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E d u c a tio n  o f  Am erican T e a ch er s  he t r a c e d  th e  p u r p o se s  and r e 

q u ir e m e n ts  f o r  c e r t i f i c a t i o n  from t h e i r  b e g in n in g .  A f t e r  

w o rk in g  h i s  way th ro u g h  t h e  h i s t o r i c a l  d e v e lo p m e n t ,  Conant 

th e n  examined c u r r e n t  c e r t i f i c a t i o n  p r a c t i c e s ,  c o n c lu d in g  

t h a t  th ey  do  n o t  p erform  t h e i r  in t e n d e d  f u n c t i o n :

In none o f  t h e  s t a t e s  do t h e  r u l e s  h ave  a  c l e a r l y  
d e m o n s tr a te d  p r a c t i c a l  b e a r in g  on t h e  q u a l i t y  o f  
th e  t e a c h e r ,  th e  q u a l i t y  o f  h i s  p r e p a r a t i o n ,  or  
th e  e x t e n t  t o  w h ich  t h e  p u b l i c  i s  In form ed ab ou t  
th e  p e r s o n n e l  in  t h e  c la s s r o o m s .  In e v e r y  s t a t e  
l i t e r a l  a d h e r e n c e  t o  t h e  r u l e s  i s  i m p r a c t i c a l  and  
e v a s io n  i s  common.^

By t r a c i n g  t h e  d e v e lo p m en t  o f  th e  p u r p o se s  and c e r t a i n  i n 

f l u e n c e s  on c e r t i f i c a t i o n  p r a c t i c e s ,  Conant showed t h a t  c u r 

r e n t  p r a c t i c e s ,  how ever  sound th e y  may be t h e o r e t i c a l l y ,  a r e  

n o t  a c c o m p l i s h in g  what t h e y  s h o u l d ; th u s  he  j u s t i f i e d  a  

c h a n g e ,  iie th e n  f o l lo w e d  h i s  d e v e lo p m e n t  by p r o v id in g  a  s o 

l u t i o n  w h ich  he f e l t  w ould  more e f f e c t i v e l y  produce  t e a c h e r s  

o f  q u a l i t y .  Under h i s  p la n  th e  s t r a n g l e h o l d  c e r t i f i c a t i o n  

r e q u ir e m e n ts  and a c c r e d i t i n g  a g e n c i e s  e x e r t e d  on t e a c h e r  

t r a i n i n g  w ou ld  be r e l e a s e d  and p r o f e s s o r s  o f  a l l  s u b j e c t s  

w ou ld  c o o p e r a t e  in  d e v i s i n g  and im p le m e n t in g  q u a l i t y  t e a c h e r  

t r a i n i n g .  H is  s o l u t i o n ,  t h e r e f o r e ,  v;as h i s t o r i c a l l y  a l i g n e d  

and app eared  o b j e c t i v e .

Conant f r e q u e n t l y  u t i l i z e d  t h e  t e c h n iq u e s  o f  t h e  two 

exam p les  j u s t  d e s c r i b e d ,  c a r e f u l l y  t r a c i n g  t h a t  a s p e c t  o f  

t h e  problem  w h ich  made h i s  s o l u t i o n  seem  p r a c t i c a l ,  and mak

in g  h i s  s o l u t i o n  seem t o  be  th e  n e x t  e v o lu t io n a r y  s t e p  w h ich

^ ^ C o n a n t ,  The E d u c a t i o n  o f  A m e r ic a n  T e a c h e r s . p .  5^»
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f i t  American p u rp o s e s .  Sometimes he combined th e s e  two p r o 

c e d u re s  b u t  used d i f f e r e n t  works t o  a c co m p lish  d i f f e r e n t  p a r t s  

o f  th e  te c h n iq u e ;  The C h i ld , th e  P a r e n t , and th e  S t a t e  in  

c o n ju n c t io n  w ith  E d u ca tio n  in  a  D iv ided  World i s  exem plary 

o f  t h a t  t e c h n iq u e .

As e a r l y  a s  1948, in  E d u ca tio n  in  a  D iv id e d  World 

Conant a rgued  t h a t  f o r  th e  good of th e  n a t i o n  we must edu

c a t e  p eo p le  f o r  t h e i r  r o l e  in  a  d iv id e d  w o rld .  H i s t o r i c a l l y  

and g e o g r a p h ic a l ly  th e  view h as  d i f f e r e d  a s  t o  w h e th e r  th e  

i n d i v i d u a l  o r  th e  s t a t e  sh o u ld  be th e  p r im ary  b e n e f a c to r  o f  

e d u c a t io n ,  Conant ap p e a red  t o  f e e l  t h a t  A m ericans needed 

t o  awaken from t h e i r  c h i l d - c e n t e r e d  s tu p o r  o f  th e  f i r s t  h a l f  

o f  t h e  tw e n t i e t h  c e n tu ry  and become more aw are o f  A m e r ic a 's  

n a t i o n a l  n e e d s .  By th e  tim e he w ro te  The C h i ld , th e  P a r e n t , 

and th e  S t a t e , making u se  o f  t h e  in fo rm a t io n  g a in e d  in  t h e  

s t u d i e s  he conduc ted  f o r  The American High S ch o o l Today 

which had been p u b l i s h e d  on ly  a  few months e a r l i e r ,  he a p p a r 

e n t l y  f e l t  t h a t  t h i s  c o u n try  had n o t  ta k e n  h ee d , Americans 

were n o t  s u f f i c i e n t l y  aware o f  t h e  need  t o  m axim ally  e d u c a te  

th e  a c a d e m ic a l ly  t a l e n t e d  o r  t o  eq u ip  a l l  c h i l d r e n  f o r  a  

new k in d  of w orld  r o l e .  The im p l i c a t i o n  p e rm e a t in g  The C h i ld , 

th e  P a r e n t , and t h e  S t a t e  i s  t h a t  Am ericans have f a i l e d  t o  

implement th e  n e c e s s a r y  c u r r ic u lu m  and p ro c e d u re s  b ecau se  

th e y  have n o t  s h i f t e d  t h e i r  fo c u s  from th e  c h i l d ' s  n eed s  to  

th e  n a t io r f s  n e e d s .  In  o rd e r  t o  a i d  th e  s h i f t  Conant employed 

th e  te c h n iq u e  d e s c r ib e d  above . He i d e n t i f i e d  th e  c ru x  o f
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th e  problem  by h i s t o r i c a l l y  t r a c i n g  our a t t i t u d e  from th e  

p r i v a t e  co n cep t ( e d u c a t io n  i s  t h e  i n d i v i d u a l ’ s r e s p o n s i b i l 

i t y  and he i s  th e  prim e b e n e f a c to r )  to  t h e  p u b l i c  co n cep t 

( e d u c a t io n  sh o u ld  be by th e  s t a t e  and f o r  t h e  s t a t e ) .  Edu

c a t io n  h as  ce ase d  t o  be a  p r i v a t e  m a t te r  t o  be f in a n c e d  by 

o n e 's  own fa m ily  f o r  th e  b e n e f i t  o f  th e  c h i l d  and h i s  f a m ily  

a s  i t  was in  m id - n in e te e n th  c e n tu ry  England , a c c o rd in g  t o  

C onant. I t  has  become i n c r e a s i n g l y  th e  p u b l i c  r e s p o n s i b i l i t y  

f o r  th e  p u b l i c  good t o  be c o n t r o l l e d  by th e  s t a t e .  He th e n  

compared th e  r e l a t i o n s h i p  betw een  th e  c h i l d ,  th e  p a r e n t ,  and 

th e  s t a t e  in  t o t a l i t a r i a n  and f r e e  n a t i o n s  t o  show t h a t  w h ile  

t h e r e  i s  no need  f o r  t h i s  c o u n t ry  t o  become c o m p le te ly  n a 

t i o n a l i s t i c  some concern  m ust be shown f o r  th e  n a t i o n a l  w e l

f a r e .  He e x p la in e d  h i s  u se  o f  t h i s  te c h n iq u e  when he s a id :

The s t a r t i n g  p o in t  f o r  a  d i s c u s s io n  o f  o u r  t a x -  
su p p o r te d  s c h o o ls  might w e l l  be a  c o n s id e r a t i o n  of 
th e  l e g a l  and  p o l i t i c a l  s t r u c t u r e  o f  o u r  system  of 
e d u c a t io n ,  and  t h i s  c h a p te r  (ch ap te r  t h e r e f o r e ,  
w i l l  be d e v o te d  p r i m a r i l y  to  th e  p r e s e n t  r e l a t i o n  
o f  governm ent t o  p a r e n t s  and  c h i l d r e n .  But in  o r d e r  
t o  p ro v id e  a  background f o r  my a n a l y s i s  o f  c u r r e n t  
American p rob lem s I  p ro p o se  f i r s t  t o  r a n g e  a b o u t  in  
b o th  tim e  and  sp a c e ,  I  hope t o  ' fram e th e  t a r g e t '
—t o  u se  t h e  o ld  n a v a l  o rd in a n c e  p h r a s e —by examin
in g  th e  r e l a t i o n  o f  o rg a n iz e d  s o c i e ty  t o  th e  fa m ily  
in  England in  th e  m id - n in e te e n th  c e n tu ry  and by 
n o t in g  th e  r e l a t i o n  o f  y o u th  t o  th e  a u t h o r i t y  of 
th e  s t a t e  in  th e  S o v ie t  Union in  1959» Then I  s h a l l  
t r y  t o  la n d  a  s h o t  v e ry  n e a r  th e  c e n t e r  w i th  a  few 
words a b o u t  German s c h o o ls  a s  th e y  o p e r a t e  to d a y ,51

The C h i ld , th e  P a r e n t . and th e  S t a t e  i s  e s s e n t i a l l y  a  book

w r i t t e n  f o r  th e  pu rp o se  of d e l i n e a t i n g  a  p rob lem , A s h i f t

^^C onant, The C h i ld , th e  P a r e n t . and 1^^ S t a t e , p , 2,
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in  fo cu s fo r  th e American p eop le was th e p r e s c r ip t io n , and 

one cou ld  look  to  th e recommendations in  The American High 

School Today fo r  s p e c i f i c  s te p s  to  be taken th a t  would im

plem ent the s h i f t .

Sup portive R efu ta tio n

Another recu rr in g  argum entative tech n iq u e  in  C onant's 

work i s  the r e fu ta t io n  o f a c tu a l or p o te n t ia l  c r i t ic is m s  as  

a means o f su pp ortin g  h is  own p o s i t i o n . W h e t h e r  Conant 

was answ ering a c tu a l or p o te n t ia l  o b je c t io n s , h is  r e c o g n it io n  

o f p o in ts  open to  a t ta c k , h is  w il l in g n e s s  to  cope w ith  them, 

and h is  c o n s tr u c t iv e  use o f the r e fu ta t io n  a re  most s i g n i f i 

ca n t, The exam ples which fo llo w  in d ic a te  h is  s e n s i t i v i t y  

to  a c tu a l  or p o te n t ia l  o b je c t io n s  and an em phasis in  r e fu 

ta t io n  on su pp ortin g  h is  p o s it io n  w ith  common se n se  and th e  

pragm atic.

C r it ic s  o f  ed u cation  have one th in g  in  common, a con

cern w ith  what the sc h o o ls  "ought to  d o ."  Any c r i t i c  who 

a d v o ca tes  d r a s t ic  overhau l a s what "ought to  be done" about 

American education  i s  c le a r ly  a c r i t i c  o f Conant*s co n serv a 

t iv e  approach. Whether i n t u i t iv e l y  or a s a consequence o f  

h is  r h e to r ic a l  a b i l i t y ,  Conant sensed  t h i s  c r i t ic is m  must be 

answered in  order to  c le a r  the way fo r  a ccep ta n ce  o f h is  

p ro p o sa ls . In The C h ild , th e  Parent, and th e  S ta te  he s ta te d  

th a t  h is  study o f th e  American com prehensive h igh  sch o o l led

5 Refer to  d is c u s s io n  o f a c tu a l and p o te n t ia l  c r i t i 
cism  o f Conant' s  id ea s  and approach on page 89 o f t h i s  
stu d y .



149

him to  conclude th a t  no r a d ic a l  change was n ecessa ry  in  

the b a s ic  p a ttern , ex cep t where sc h o o ls  were too  sm a ll. He 

then went on to  say th a t he knew "that th ere  are  c r i t i c s  

o f our p u b lic  sc h o o ls  who d isa g r e e  w ith  any such s t a t e 

ment, These ’r a d ic a l  r e fo r m e r s ,* as I c a l l  them, are ap t 

to  base t h e ir  arguments on th e a l le g e d  s u p e r io r ity  o f Euro- 

pean sc h o o ls ,"

In r e fu ta t io n  o f t h is  argument Conant countered  th a t  

when p eop le advocate adopting  th e  European p lan  they are  

th in k in g  o f the p r e -u n iv e r s ity  sc h o o ls  o f Europe, These 

sc h o o ls  are s p e c ia l  sc h o o ls  d esign ed  to  prepare stu d en ts  

fo r  th e  u n iv e r s i t i e s  which in  Europe a re  s t r i c t l y  p r o fe s 

s io n a l  s c h o o ls . C onsequently , they are very  d i f f i c u l t ,  and, 

alth ou gh  they on ly  e n r o l l  about o n e - f i f t h  o f any age group, 

many stu d en ts  s t i l l  f a i l  a lon g  th e way. S tu d en ts who do 

n ot pass the t e s t s  to  be adm itted  to  p r e -u n iv e r s ity  sc h o o ls  

com plete th e ir  f u l l - t im e  ed u cation  a t  fo u r teen  and go to  

work. Moreover, th e re  i s  no such th in g  in  Europe as our 

fo u r -y e a r  l ib e r a l  a r t s  c o l le g e .  In o th er  words, ed u cation  

fo r  a l l  youth even in to  c o l le g e ,  the American ed u ca tio n a l  

g o a l, i s  not p o s s ib le  under th e  European system,ancL even i f  

i t  were a more d e s ir a b le  approach fo r  American ed u ca tio n , 

i t  would be " l i t e r a l l y  im p o ssib le  in  th e  U nited  S ta t e s ,

As Conant ex p la in ed , he re fu ted  th e ir  p o s it io n ;

^^Conant, The C h ild , th e P aren t, and th e  S t a t e , p , 80, 

5 ^ I b ld ,, p . 81,



150

Let us see  what would be req u ired  to  Europeanize 
American ed u ca tio n . F ir s t  o f a l l ,  one would have 
to  a b o lish  a l l  th e independent l ib e r a l  a r t s  c o l 
le g e s  (over  1000 rugged i n s t i t u t i o n s —q u ite  a jo b ) .  
Second, one would have to  e l im in a te  or g r e a t ly  a l 
t e r  la rg e  a re a s  o f in s tr u c t io n  in  many u n iv e r s i t i e s .  
Third, one would have to  s e t  up a uniform  examin
a t io n  fo r  ad m ission  to  th e u n iv e r s i t i e s  and uniform  
standards fo r  d e g r e e s . Fourth, one would have to  
change the law s on employment o f  youth and the  
s c h o o l- le a v in g  age and then corresp on d in g ly  persuade 
lab or  unions and management to  im ita te  th e  European 
p r a c t ic e  in  regard to  employment o f  young p eo p le .
And l a s t ,  but by no means l e a s t ,  one would have to  
a b o lish  lo c a l  sc h o o l boards and p la ce  the c o n tr o l  
o f the curriculum  and th e employment o f tea ch er s  
( in c lu d in g  t h e ir  a l lo c a t io n  to  th e  s p e c i f i c  sc h o o l)  
in  the hands o f th e  government o f  each s t a t e .

But what would be even more d i f f i c u l t  than a l l  t h i s  
re o r g a n iz a tio n  would be a n e ce ssa r y  r e v e r s a l o f  th e  
whole trend o f  developm ents in  our h is to r y . One 
would have to  modify profoundly th e  American b e l i e f  
in  lo c a l  r e s p o n s ib i l i t y  and th e  American attachm ent 
to  two id e a ls  d er iv ed  from our f r o n t ie r  h is to r y — 
th e id e a ls  o f  e q u a lity  o f op p ortu n ity  and the  
e q u a lity  o f s ta tu s  o f  a l l  forms o f h onest la b o r .

Anyone who w ish es to  take on s e r io u s ly  a reform  
movement to  b r in g  about any one o f the changes I 
have l i s t e d  i s  welcome to  th e  jo b . To my mind, he 
w ouldn 't g e t  to  f i r s t  b ase , nor should h e ,55

In sh o r t , Conant p resen ted  a p o s s ib le  co u n ter-p ro p o sa l and

re fu ted  i t  by sa y in g  th a t  i t  did n o t  f i t  our n eed s, and even

i f  i t  d id , i t  would req u ire  measures too  d r a s t ic  to  e n v is io n .

His in c lu s io n  o f  t h i s  r e fu ta t io n  was good s tr a te g y  because

The C h ild , the r a r e n t , and the S ta te  in  which i t  appeared

was p ub lished  d uring  the same year The American High S ch ool

was p r in te d . The American High S ch o o l Today was re lea sed

sim u lta n eo u sly  w ith  th r ee  o th er  books c r i t i c i z i n g  American

ed u cation  and comparing i t  u nfavorab ly  w ith  European

5^t b l d , . pp. 61 -82 ,
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s c h o o ls ,

Conant was a ls o  c r i t i c i z e d  fo r  h is  n e g le c t  o f a 

c le a r ly  s ta te d  e d u c a tio n a l p h ilo so p h y . In th e opening para

graphs o f The C h ild , th e P a ren t. and th e S t a t e , Conant an

swered th o se  c r i t i c s ;  he s ta te d  ;

The g rea t p h ilo so p h ers  from P la to  to  Whitehead have 
w r itte n  about th e  aims o f ed u cation ; t h e ir  w r it in g s  
have profoundly in flu e n ced  th e way men and women 
have thought about th e problems o f b r in g in g  up c h i ld 
ren; th e ir  d is c u s s io n s  o f th e n a tu re  o f knowledge and 
th e  way knowledge i s  passed  on from one g en er a tio n  to  
an oth er have provided  c o u n tle s s  tea c h er s  w ith  a s e t  
o f id ea s b a s ic  to  t h e ir  p r o fe s s io n , ï e t  i t  i s  q u ite  
e v id e n t to  anyone who reads books and a r t i c l e s  about 
sc h o o ls  and c o l le g e s  th a t  when l e s s e r  l i g h t s  have a t 
tem pted to  d e f in e  ed u cation  th e  r e s u l t s  more o fte n  
than not have been n e ith e r  n o v e l nor i l lu m in a t in g .
Over th e years I have w re stled  w ith  d e f in i t io n s  and 
s tru g g le d  w ith  ch a in s o f l o g i c a l  reason in g; I have 
been g u ilt y  o f  my share o f ed u ca tio n a l b a n a l i t i e s .
As a consequence, I must c o n fe ss  to  an in c r e a s in g  
d is t r u s t  o f th e  u se  o f th e  d ed u c tiv e  method o f  th in k 
in g  about q u e s tio n s  co n fro n tin g  te a c h e r s .

When someone w r ite s  or says th a t  what we need today  
in  th e United S ta te s  i s  to  d e c id e  f i r s t  what we mean 
by th e word " ed u ca tio n ,” a se n se  o f d i s t a s t e f u l  w eari
n e s s  overtak es me, I f e e l  as though I were s t a r t in g  
t o  see  a badly scra tch ed  f i l m  o f a poor movie fo r  the  
second or th ir d  tim e . In such a mood, I am ready to  
d e f in e  ed u cation  as what goes on in  sc h o o ls  and c o l 
l e g e s ,  I am more in c lin e d  to  examine the p resen t and 
p a st  p r a c t ic e s  o f tea ch ers  than to  attem pt to  deduce 
p ed a g o g ica l p recep ts  from a s e t  o f p r e m ise s ,57

Conant*s adoption  o f a "common s e n s e ” in stea d  o f  a p h ilosop h i-

c a l  approach to  im proving the s c h o o ls  was a w ise  ch o ice

 ̂ Fred M, H echinger, The B ig  Red Schoolhouse (Garden 
C ity: Doubleday & Co, ,  I n c , ,  1959); Edmund J ,  King, Other
S ch oo ls and Ours (New York: R inehart & Co, ,  I n c , ,  1959);
Hyman G, R ickover, Education and Freedom (New York: E, F,
Dutton & Co, ,  I n c , ,  1959),

57conant, The C hild, the  P a re n t, and the  S ta te ,  pp,
1 - 2 ,
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because Americans seem to  p re fer  such an approach. Thus 

Conant d e a l t  w ith major c r i t ic is m  o f h is  approach; by b r in g 

in g  them in to  the open and r e fu t in g  them, he was a b le  to  

stren g th en  h is  p o s i t io n .

R estatem ent and R ep etit io n  

Conant' s freq u en t resta tem en t and r e p e t i t io n  in c r e a s 

ed the exposure, a m p lif ic a t io n , and perhaps th e  c r e d ib i l i t y  

o f h is  p r o p o sa ls . R estatem ent, or re form u la tion  o f an id e a , 

e s p e c ia l ly  enabled him to  d isp la y  th e  var iou s d im ensions and 

im p lic a t io n s  of h is  id e a s .  Education of th e  g i f t e d  i s  a 

prime example of h is  u se  o f resta tem en t to  d e p ic t  h is  p o s i 

t io n  from se v e r a l van tage p o in ts . In Education in  a D ivided  

World he s tr e s s e d  th e  need to  id e n t i f y  and educate g if te d  

young p eo p le  and rev ea led  the dilemma faced  by the h e te r o 

geneous sc h o o l, "At t h i s  p o in t we touch once again  upon a 

to p ic  which has been more than once mentioned in  p a ssin g ;  

s e le c t io n  o f  g i f t e d  youth a t  a r e la t iv e ly  e a r ly  age in  edu

c a t io n ,"  he remarked, "The ed u ca tio n a l dilemma, o f co u rse , 

looms above the h orizon ; d i f f e r e n t ia t io n  v er su s  u n d iffe r e n 

t ia te d  c u r r ic u la  i s  on th e agenda fo r  d iscu ssio n ," ^ ®  He 

then p o in ted  out th a t  the homogeneous sc h o o l com prised pre

dom inantly o f the h ig h ly  g i f t e d  can co n cen tra te  on p rov id in g  

classw ork  a t  one l e v e l  o f o ccu p a tio n a l g o a ls ,  "The d i f f i 

c u lt  q u e stio n  i s  how a b r i l l i a n t  boy or g i r l ,  c le a r ly

58 Conant, Education in a Divided World, p. 1 3 6 ,
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p r o fe s s io n a l m a te r ia l, should  be educated in  a h igh  sch oo l

where n o t more than 30 per cen t of th e  graduates w ish  to  go
59on fo r  fu r th e r  ed u ca tio n ."

In Education and L ib erty  he examined th e  is s u e  of 

ed u cation  o f  th e g i f t e d  anew r e p e a tin g  some o f what he sa id  

p r e v io u s ly , but adding new elem ents fo r  c o n s id e r a tio n . He 

p oin ted  out th a t one fa c to r  retard ed  adequate a p p r a isa l and 

consequent improvement o f  the s i tu a t io n ;  "There i s  a f a ls e  

a n t i t h e s i s  in  the minds o f to o  many p eop le ( in c lu d in g  some 

ed u cators) between ed u cation  fo r  a l l  American youth  and edu

c a tio n  fo r  th e g i f t e d .  For th e American p u b lic  h igh  sch o o l  

to  con tin u e  to  f u l f i l l  i t s  purpose,"  he argued, "any idea  

of an o p p o s itio n  between th e se  two fu n c tio n s  o f  secondary  

sc h o o ls  must be e l i m i n a t e d . H e  opened one co n s id er a tio n  

of th e su b je c t  o f  g if t e d  s tu d en ts  in  The C h ild , th e  P arent, 

and the S ta te  w ith  th e q u e s tio n , "What, i f  a n y th in g , i s  be

in g  done fo r  the h ig h ly  g i f t e d  stu d en t (a  sm all percentage

o f th e  population)?"^^ He then p oin ted  out how bored th ese
62stu d en ts  would be in th e  re g u la r  c lassroom . In The Ameri

can High S ch oo l Today th e  m ajority  o f h is  recommendations 

were in  one way or an oth er r e la te d  to  ed u catin g  th e se  s tu 

d en ts;  h is  su g g e stio n s  d e a lt  w ith  ev ery th in g  from co u n se lo rs

^^I b id , . p. 137.

^^Conant, Education and L ib e r ty . p, 64,

^^Conant, The C h ild , the P a ren t, and th e  S t a t e , p . 79 

^ ^ Ib id ,, p. 80 ,
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t o  i d e n t i f y  them, t o  c o u r s e s  th ey  sh o u ld  ta k e ,  t o  p ro v id in g  

c o u rse s  f o r  o th e r  a b i l i t y  g roups and i n t e r e s t s  so  a s  n o t  t o  

d i l u t e  th e  c o u rse s  f o r  t h e  g i f t e d .  He s t r e s s e d  a g a in  

th e  s i g n i f i c a n c e  o f  i d e n t i f y i n g  and e d u c a t in g  th e  g i f t e d  in  

Slums and S u b u rb s . p o i n t i n g  o u t  t h a t  i t  " i s  n o t  o n ly  in  th e  

b e s t  i n t e r e s t  o f  th e  c h i l d  b u t  in  th e  b e s t  i n t e r e s t  o f  th e  

n a t i o n  a s  w e l l , "  In  E d u ca tio n  in  t h e  J u n io r  High S choo l 

Y ears he a l s o  e x p la in e d  why e a r l y  i d e n t i f i c a t i o n  i s  e s s e n 

t i a l :  He con tended  t h a t  i t  was p r i m a r i l y  n e c e s s a ry  in

o rd e r  t o  a l lo w  them t o  com plete  a  f o u r - y e a r  m athem atics  

sequence by g rad e  e le v e n  and be read y  f o r  c o l le g e - f re s h m a n  

m athem atics  in  g rad e  tw e lv e ;  he f u r t h e r  a m p l i f i e d  th e  su b 

j e c t  by a rg u in g  t h a t  i t  i s  b e t t e r  f o r  v e ry  b r i g h t  s tu d e n t s  

n o t  t o  s k ip  g ra d e s  b e c a u se  th e y  sh o u ld  be r e l a t i v e l y  s o c i a l l y  

m ature  when th ey  e n t e r  c o l l e g e ,

N ationw ide  p la n n in g  would a s s i s t  e a r l y  i d e n t i f i c a t i o n  

and s u p e r i o r  e d u c a t io n  o f  th e  g i f t e d  he a rgued  in  Shaping  

E d u c a t io n a l  P o l i c y , One s tu d y  i n d i c a t e s ,  he r e p o r t e d ,  t h a t  

an a la rm in g ly  sm a l l  p e r c e n ta g e  of a b l e  boys and g i r l s  go 

on th ro u g h  h ig h e r  e d u c a t io n .  T h is  s tu d y ,  however, was 

p r e l im in a r y  and in c o n c lu s i v e .  I f  t h e r e  were more r e l i a b l e  

in fo rm a t io n  s t a t e  by s t a t e  i t  m ight be  p o s s i b l e  t o  r e c r u i t

63 Conant, The American High S ch o o l Today, p , 99,
64James B, C onant, Slums and Suburbs (New York: New 

American L ib ra ry ,  I n c , , 196I ) ,  p , 77.

^^Conant, Education in  the J u n io r  High School Y ears,
p. 17.
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and e d u c a te  g r e a t e r  numbers of th e  a c a d e m ic a l ly  t a l e n t e d .  A 

n a t io n w id e  p la n n in g  commission co u ld  p ro v id e  such d a t a . ^ ^  

Conant s e n t  q u e s t i o n n a i r e s  to  2 ,0 0 0  w id e ly  com prehensive  

s c h o o ls  o f  medium s i z e  in  o rd e r  t o  e v a lu a t e  th e  p r o g r e s s  

s c h o o ls  had made in  th e  d i r e c t i o n  o f  t h e  recom m endations he 

s p e c i f i e d  in  The American High S ch o o l Today. He th e n  r e p o r t 

ed in  The Com prehensive High S choo l t h a t  he had no way of 

ju d g in g  t o  what d e g re e  t h e  sc h o o ls  he was c o n s id e r in g  were

" s u c c e s s f u l  in  d e v e lo p in g  th e  p o t e n t i a l i t i e s  o f t h e i r  a c a -
67

d e m ic a l ly  t a l e n t e d  s t u d e n t s . "  C l e a r l y ,  Conant reexam ined  

p e r i o d i c a l l y  th e  i s s u e  o f  e d u c a t io n  o f  th e  g i f t e d .  Much 

o f  t h e  tim e was s p e n t  r e p e a t i n g  w hat he  had s a id  b e f o r e .  He 

d id  b r in g  in  new p o i n t s  t h a t  had n o t  been p r e v io u s ly  con

s i d e r e d ,  how ever, th u s  expand ing  t h e  u n d e r s ta n d in g  o f  th e  

p u b l i c  w i th  each  r e s t a t e m e n t .

A second  i s s u e  w hich r e c e iv e d  t r e a tm e n t  by Conant 

a t  l e a s t  a s  w id esp read  a s  th e  one j u s t  d i s c u s s e d  was f o r e ig n  

la n g u a g e s .  A d i s c u s s i o n  o f  f o r e ig n  la n g u a g e s  was i n i t i a t e d  

in  E d u ca tio n  in  a  D iv id ed  World w here Coneuit p o in te d  o u t 

t h a t  in  a  w orld  in  w hich  a  co u n try  m ust be c o n s c io u s  o f  

o t h e r  n a t i o n s ,  a  m a s te ry  of f o r e ig n  la n g u a g e s  i s  a s  im por

t a n t  a s  m a th e m a tic a l ,  s c i e n t i f i c ,  and  a r t i s t i c  t a l e n t s .  I t  

i s  a b s u rd ,  t h e r e f o r e ,  f o r  " p u b l ic  s c h o o l  men to  a d v o c a te

^^C onant, S hap ing  E d u c a t io n a l  P o l i c y , pp. 124-125 . 

^^C onant, The Com prehensive High S c h o o l , p . 49 .
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th e  e l im in a t io n  o f  a l l  f o r e ig n  la n g u ag es  (modem and a n c i e n t )
z  o

from th e  h ig h  s c h o o l s , "  He to uched  on th e  s u b j e c t  o f  f o r 

e ig n  lan g u ag es  on ly  s l i g h t l y  in  E d u ca tio n  and L i b e r t y , b u t  

s t r e s s e d  a t  one p o in t  h i s  o p in io n  t h a t  t im e  "sh o u ld  be u sed  

in  a c q u i r in g  such  s k i l l s  a s  advanced  m athem atics  and th e
69re a d in g  and w r i t i n g  of F ren ch  o r  German." In  The C i t a d e l  

o f L ea rn in g  Conant com plained t h a t  American f a m i l i e s ,  even 

in  th e  h ig h e r  income b r a c k e t s ,  u n l ik e  European f a m i l i e s ,  do 

n o t  i n s i s t  on t h e i r  c h i ld r e n  d e v e lo p in g  a  m aste ry  o f  m athe

m a tic s  and f o r e i g n  la n g u a g e s .  While t h i s  p r a c t i c e  i s  s a t i s 

f a c t o r y  f o r  t h e  l e s s  a b l e  s tu d e n t s  " th e  way o u t o f  t h i s  edu

c a t i o n a l  quandry  l i e s  in  i d e n t i f y i n g  s c h o l a s t i c  t a l e n t  young 

( in  m a them atic s  o r  f o r e ig n  la n g u a g e s  o r  b o t h ) , "  he co n ten d ed , 

"and th e n  p r o v id in g  f o r  t e a c h e r s  who w i l l  s t i m u la t e  t h e  s e 

l e c t e d  s t u d e n t s  t o  do t h e i r  u tm o s t b ecau se  th e y  want t o  and
70

a s  a  m a t te r  o f  p r i d e . "

Conant a l lo w ed  th e  s u b j e c t  o f  f o r e ig n  la n g u a g e s  to  

in t r u d e  in  a t  l e a s t  e ig h t  a r e a s  in  The C h i ld , th e  P a r e n t . 

and th e  S t a t e . I n  th e  l a t t e r  o f  th e s e  a r e a s  he a d m it te d  

t h a t  p a r e n t s  have a  n a t u r a l  concern  a s  t o  w h e th e r  once t h e i r

C onant, E d u ca tio n  in  a  D iv id ed  W orld, p . 139»

^^C onant, E d u ca tio n  and L i b e r t y , p . 6 5 .
70C onan t, The C i t a d e l  o f L e a rn in g , p . ^ 5 .
71 C onant, The C h i ld ,  th e  P a r e n t ,  and th e  S t a t e ,  pp, 

37, 40, 4 5 , 53 , 67 7 T 9 , and 77.
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son o r  d a u g h te r  i s  e n r o l l e d  in  a  s u b je c t  such  a s  f o r e ig n  

language  th e  s u b j e c t  would be l e a r n e d .  Conant th e n  e x p l a i n 

ed to  r e a d e r s  t h a t  he was w e l l  aw are t h a t  J u s t  e n r o l l i n g  in  

a  co u rse  w hich was a v a i l a b l e  would n o t  i n s u r e  l e a r n i n g .  Qua

l i t y  t e a c h e r s  a r e  an e q u a l ly  e s s e n t i a l  e lem en t in  t h a t  l e a m -  
72in g .

One o f  h i s  tw en ty -o n e  recom m endations f o r  th e  h ig h

s c h o o l  was d e v o te d  e x c l u s i v e l y  t o  f o r e ig n  la n g u a g e s .  In

t h i s  recom m endation he u rg ed  t h a t  a  t h i r d  and  f o u r th  y e a r

o f  f o r e ig n  lan g u ag e  be o f f e r e d  n o  m a t te r  how few s tu d e n t s

e n r o l l e d .  F u r th e r ,  " th e  g u id a n c e  o f f i c e r s  sh o u ld  u rg e  th e

co m p le tio n  o f  a  f o u r - y e a r  seq u en ce  o f  one f o r e ig n  language

i f  th e  s tu d e n t  d e m o n s tra te s  a b i l i t y  in  h a n d l in g  f o r e ig n  l a n -  
73g u a g e s ,"  "We do n o t  a s  y e t  have e v id en ce  enough t o  say  

what i s  t h e  r e l a t i o n  o f  a p t i t u d e  f o r  th e  s tu d y  o f  a  f o r e ig n  

language  by th e  new methods t o  th e  o th e r  s c h o l a s t i c  a p t i -  

t i t u d e s .  Time a lo n e  w i l l  t e l l , "  Conant s t a t e d  in  Slums and 

S u b u rb s , "However, my g u es s  would be t h a t  t h e r e  w i l l  be 

some among th e  a v e ra g e  s tu d e n t s  who have marked a b i l i t y  f o r  

la n g u a g e s ,"  he c o n t i n u e d . H e  recommended, in  E d u ca tio n  

in  th e  J u n i o r  High School Y e a rs , t h a t  e x p e r im e n ts  in  t e a c h 

in g  f o r e ig n  language  a s  e a r l y  a s  t h i r d  g ra d e  be c o n t in u e d

f ^ I b i d , . p . 77.

^^C onant, The American High Schoo l Today, p , 73, 
74,

Conant, Slums and Suburbs. pp, 8 9 - 9 0 ,
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s in c e  more ev id en c e  o f  th e  a d v a n ta g e s  a c c ru e d  i s  n eed ed .

He a l s o  rem inded s c h o o l  b o a rd s  t h a t  i f  th e  s tu d y  o f  language

was s t a r t e d  a s  e a r l y  a s  g ra d e  se v e n ,  th e y  m ust be p re p a re d
75t o  f in a n c e  i t  f o r  t h e  s i x  y e a r s  th ro u g h  h ig h  s c h o o l .  When 

d i s c u s s i n g  th e  e d u c a t io n  o f  f o r e i g n  language  t e a c h e r s  Conant 

rem inded  h i s  r e a d e r s  t h a t  u n l i k e  o th e r  t e a c h i n g  f i e l d s ,  t h e r e  

i s  an  o b s e rv a b le ,  a b s o lu t e  s t a n d a r d  by w hich t o  m easure th e  

f o r e i g n  language  t e a c h e r ' s  com petence . O ra l  and w r i t t e n  t e s t s  

have  been d e v is e d  which a c c u r a t e l y  e v a lu a t e  th e  spoken and 

w r i t t e n  a s p e c t s  o f  f o r e ig n  la n g u a g e s .  I f  t e a c h e r s  a r e  r e 

q u i r e d  t c  ta k e  t h e s e  t e s t s  b e f o r e  b e in g  h i r e d ,  s t u d e n t s  can 

be a s s u r e d  o f  q u a l i t y  i n s t r u c t i o n , ^ ^

Added im p e tu s  h as  been  g a in e d  in  t h e  d i r e c t i o n  o f  

th e  n eed  t o  have n a t i o n a l  e d u c a t i o n a l  s y n t h e s i s .  F o re ig n  

l a n g u a g e s , a s  w e l l  a s  o th e r  s e q u e n t i a l  s u b j e c t s ,  have i n 

c r e a s e d  th e  p r e s s u r e .  T here  i s  a  need  t o  a s s u r e  a  s tu d e n t  

who b e g in s  a  la n g u ag e  in  one s c h o o l  t h a t  he can c o n t in u e  

i t  i n  th e  n e x t  s c h o o l  he may a t t e n d .  T h is  i s  n o t  p r e s e n t l y  

p o s s i b l e  in  most c a s e s ,  A n a t i o n a l  p la n n in g  commission

co u ld  a s s i s t  c o o r d in a t io n  o f  such  s u b j e c t s ,  i n c r e a s i n g  th e
77c o n s i s te n c y  n a t io n w id e ,  C onant was l a t e r  d e l i g h t e d  t o

^^Conant, E d u ca tio n  in  th e  J u n io r  High S choo l Y e a rs .
p . 18,

^^Conant, The E d u c a tio n  o f  American T e a c h e rs ,  pp,
181-183.

77'C onant, Shaping E d uca tiona l P o lic y , p, 6,



159

r e p o r t  in  The Com prehensive High S choo l t h a t  marked im prove

ment had been made in  o f f e r i n g  f o u r  y e a r s  o f  a t  l e a s t  one 

modern f o r e ig n  la n g u ag e .  As he p o in te d  o u t ,  "The s i t u a t i o n  

h as  c l e a r l y  changed r a d i c a l l y  f o r  th e  b e t t e r  s i n c e  1958,"^® 

Conant k e p t  p o i n t s  he c o n s id e r e d  im p o r ta n t  b e fo re  

th e  p u b l ic  by in t r o d u c in g  them i n t o  most works and show

in g  how th e y  r e l a t e d  t o  t h e  v a r io u s  s u b j e c t s  u n d e r  d i s c u s 

s io n .  T h is  r e s t a t e m e n t  and a m p l i f i c a t i o n  em phasized  su b 

j e c t s  o f  im p o rtan ce  t o  him, a t  t h e  same t im e  a c t i n g  a s  a  

c o n s ta n t  rem in d e r  of t h e i r  s i g n i f i c a n c e  t o  t h e  p u b l i c .  

T r a in in g  o f  th e  g i f t e d  and f o r e ig n  language  e d u c a t io n  were 

p ro b a b ly  th e  most e x t e n s i v e l y  co v e red  o f  any  t o p i c ,  b u t  

were n o t  t h e  on ly  a r e a s  he em phasized  w i th  r e s t a t e m e n t .  

S choo l f i n a n c in g ,  a b i l i t y  g ro u p in g ,  e q u a l i t y  o f  o p p o r tu n i ty ,  

and e q u a l i t y  o f  s t a t u s  were a l s o  s t r e s s e d  f r e q u e n t l y  th r o u g h 

o u t  h i s  m a jo r  w orks.

Analogy

Conant u sed  an a lo g y  t o  u n co v e r  w hat he c o n s id e re d  

t o  be b l i n d s p o t s  Am ericans had c o n c e rn in g  e d u c a t io n .  A l

though  he u sed  them s p a r i n g l y ,  he employed a n a lo g i e s  w e l l ,  

"Our system  o f  s e l e c t i n g  p r o f e s s i o n a l  s t u d e n t s  a s  compared 

w i th  th e  B r i t i s h  i s  l i k e  a  lo n g  g i a n t  f u n n e l  n a r ro w in g  down 

g r a d u a l ly .  The B r i t i s h  sy s tem  a  g e n e r a t io n  ago  a t  l e a s t .

^®Conant, The Comprehensive High S chool, p, 51.
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was more l i k e  a  lo n g  narrow  c y l i n d e r , " Conant con tended  in

E d u c a tio n  and L i b e r t y . M oreover, he c o n t in u e d ,  "even to d ay

th e  an a lo g y  between a  fu n n e l  and a  c y l i n d e r  h o ld s  because

th ro u g h o u t  th e  B r i t i s h  sy s tem  t h e r e  i s  f a r  more a t te m p t  t o

s e l e c t  th e  p r e - u n i v e r s i t y  s t u d e n t s  a t  an  e a r l y  age  than
70

h e re  in  th e  U n ited  S t a t e s . "  A lthough t h i s  an a lo g y  was 

in t r o d u c e d  in  a  d i s c u s s i o n  c o n te n d in g  t h a t  "a m ajo r f a c t o r  

in  t h e  U nited  S t a t e s  in  f o r c in g  th e  ex p a n s io n  o f  f r e e  s e c 

ondary  sc h o o ls  h a s  been th e  f o u r - y e a r  l i b e r a l  a r t s  c o l l e g e , "  

i t  had  a  more s u b t l e  point,®® I t  p r e s e n te d  th e  argum ent 

t h a t  th e  B r i t i s h  sy s tem , one European sys tem  by which we 

co u ld  p a t t e r n  a  change , does  n o t  f i t  t h e  American co n c ep tio n  

o f  e q u a l i t y  of o p p o r tu n i ty ,  A second r e v e a l i n g  an a logy  in  

E d u c a tio n  and L ib e r ty  a rg u ed  t h a t  " i f  t h e  b a t t l e  o f  W aterloo  

was won on th e  p l a y in g  f i e l d s  o f  E aton , i t  may w e l l  be t h a t  

th e  i d e o l o g i c a l  s t r u g g l e  w i th  Communism in  t h e  n e x t  f i f t y

y e a r s  w i l l  be won on th e  p la y in g  f i e l d s  o f  t h e  p u b l ic  h ig h
fils c h o o ls  o f  th e  U n ite d  S t a t e s . "  While l e s s  s u b t l e  th a n  th e  

p r e v io u s  one, t h i s  an a lo g y  a rg u e d  th e  c r u c i a l  r o l e  of Ameri

can seco n d ary  e d u c a t io n  in  t h e  f u t u r e  o f  A m erica ,

Through t h e  u se  o f  a n o th e r  a n a lo g y  Conant con tended  

t h a t  s c h o o ls  sh o u ld  v a ry  t h e i r  methods o f  t e a c h i n g  and

79 C onant, E d u ca tio n  and L i b e r t y . p , 32. 

®®I b i d .

^^Ibid,. p, 62,
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m o tiv a t in g  s tu d e n ts  a c c o rd in g  t o  t h e  a s p i r a t i o n s  and i n 

t e r e s t s  o f  th e  m a jo r i t y  of th e  s tu d e n t s  e n r o l l e d .  The 

s c h o o l  te a c h in g  m o s t ly  s tu d e n t s  who w i l l  t e r m in a te  t h e i r  

e d u c a t io n  upon g r a d u a t io n  from h ig h  s c h o o l  w i l l  need  t o  

u se  d i f f e r e n t  t e c h n iq u e s  th a n  th e  s c h o o l  l a r g e l y  c o n t a i n 

in g  p o t e n t i a l  c o l l e g e  s t u d e n t s .  "To assume t h a t  th e  way 

th e  two sc h o o ls  t e a c h  l i t e r a t u r e  and  a r t  sh o u ld  be th e  

sam e,"  a rgued  C onan t, " i s  l i k e  assum ing  t h a t  th e  d i e t  o f  a  

lumberman in  th e  n o r t h  woods sh o u ld  be th e  same a s  t h a t  of 

a  d e sk  w orker in  a  s o u th e rn  c i ty ! " ® ^

A f i n a l  exam ple o f  Conant*s a s t u t e  c h o ic e  o f  an a lo g y  

to  a rg u e  and em phasize  v iew s he f e l t  were n o t  f u l l y  r e a l i z e d  

by Am ericans i s  drawn from Slums and S u b u rb s . With t h i s  

com parison  Conant u rg ed  th e  r e c o g n i t i o n  o f  a  s e r io u s  p o te n 

t i a l  d an g e r ;  "The b u i l d i n g  up o f  a  mass o f  unemployed and 

f r u s t r a t e d  Negro y o u th  in  c o n g e s te d  a r e a s  o f  th e  c i t y  i s  a  

s o c i a l  phenomenon t h a t  may be compared t o  t h e  p i l i n g  up o f  

in f lam m able  m a t e r i a l  in  an  empty b u i l d i n g  i n  a  c i t y  b l o c k . "^3

F u n c t io n s  and R e la t io n s  of Conant*s 
A rgum en ta tive  T echn iques

Conant r e l i e d  p r im a r i ly  and  o f te n  on th e  seven  a r g u 

m e n ta t iv e  te c h n iq u e s  j u s t  d i s c u s s e d .  I t  h e lp s  l i t t l e  t o  

i d e n t i f y  such te c h n iq u e s  o r  to  d e te rm in e  th e  f re q u e n c y  of

82Conant, E d u c a tio n  in  a  D iv ided  W orld , p .  86. 

^^Conant, Slums and S u b u rb s , p . 24.
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t h e i r  u s e ,  however; more im p o r ta n t  i s  how they  fu n c t io n e d  

and t h a t  they  worked t o  h i s  a d v a n ta g e .  I n d i v i d u a l l y ,  each 

te c h n iq u e  had a  f u n c t io n  which was b e n e f i c i a l :  Conant id e n 

t i f i e d  e d u c a t io n a l  p roblem s in  such  a  way a s  to  make h i s  

s o l u t i o n s  th e  most f e a s i b l e  o f  p o s s i b l e  s o l u t i o n s ;  he e s t a b 

l i s h e d  h i s  recom m endations a s  b e in g  in  l i n e  w ith  h i s t o r i c a l  

p r o g re s s io n  and American t r a d i t i o n ;  he r e f u t e d  p o t e n t i a l  

a rgum ents  a g a i n s t  h i s  ap p ro ach  b e f o r e  th e y  cou ld  be f u l l y  

ce v e lo p e d  a g a i n s t  him; he used  r e s t a t e m e n t  and r e p e t i t i o n  

to  am p lify  and e l u c i d a t e  id e a s  r e l e v a n t  t o  h i s  ap p ro a c h ,  

and he l e a n t  o b j e c t i v i t y  t o  h i s  c o n c lu s io n s  th ro u g h  h i s  

p e r s o n a l  a p p e a l ,  h i s  s u p p o r t in g  a u t h o r i t i e s ,  and t h e  u se  

o f  e m p i r i c a l  s u p p o r t ;  and he r e v e a le d  and a rg u ed  th ro u g h  

an a lo g y  views he th o u g h t  unknown o r  unheeded.

C o n a n t 's  a rg u m e n ta t iv e  t e c h n iq u e s  s i g n i f i c a n t l y  a f 

f e c t e d  th e  t h r u s t  and form o f  h i s  cam paign. C o l l e c t i v e l y ,  

th e y  fu n c t io n e d  t o  i n s t i l l  in  th e  p u b l i c  a  se n se  o f  s e c u r i t y  

and co n f id e n ce  in  Conant and h i s  p r o p o s a l s .  They accom

p l i s h e d  t h i s  pu rp o se  by a i d in g  th e  r e a d e r  tow ard t h e  f e e l i n g  

t h a t  h e re  was a  man who knew w e l l  American e d u c a t io n  bo th  

p a s t  and p r e s e n t ;  m oreover, he p o s s e s s e d  th e  a b i l i t y  to  i s o 

l a t e  and so lv e  American e d u c a t i o n a l  p rob lem s. The te c h n iq u e s  

enhanced th e  f e e l i n g  t h a t  Conant u n d e rs to o d  what Americans 

were s e e k in g  and was s u f f i c i e n t l y  in fo rm ed  a b o u t  th e  edu

c a t i o n a l  system s o f  o th e r  n a t io n s  t o  be aware t h a t  th o se  

sys tem s would n o t  h e lp  Americans a c h ie v e  t h e i r  g o a l s .  In
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s h o r t ,  th e s e  te c h n iq u e s  combined t o  c r e a t e  th e  Im p re ss io n  

t h a t  Conant was know ledgab le , o b j e c t i v e ,  and v i t a l l y  i n t e r 

e s te d  in  e d u c a t io n a l  re fo rm  and h i s  program was s u b s t a n t i a l ,  

c o n s i s t e n t ,  and p r a c t i c a l .  Thus h i s  a rg u m e n ta t iv e  t e c h 

n iq u e s  im m easurably  a s s i s t e d  h i s  p e r s u a s io n .

S t y l i s t i c  T echn iques  

A side  from i t s  f u n c t io n  a s  a means o f  e x p r e s s io n ,  

s t y l e  a l s o  s e rv e s  in  an a rg u m e n ta t iv e  c a p a c i ty  in  t h a t  th e  

s t y l e  i n g r a t i a t e s  th e  a u t h o r ' s  r e a s o n in g  to  th e  a u d ie n c e ;  

s t y l e  s u g g e s ts  o r  d i s p o s e s  an a u d ie n c e  f o r  argum ent and 

th u s  s e rv e s  to  f u r t h e r  o r  impede r e a s o n in g .  Ferelm an 

su p p o r ts  t h i s  p o in t  o f view  when he s t a t e s ,  "C hoice  of te rm s 

t o  ex p re s s  th e  s p e a k e r ’ s th r o u g h t  i s  r a r e l y  w i th o u t  s i g n i 

f ic a n c e  in  th e  a rg u m e n ta t io n .  I t  i s  only  where a rg u m e n ta 

t i v e  i n t e n t  has been d e l i b e r a t e l y  o r  u n c o n s c io u s ly  su p p re sse d

t h a t  one can a l lo w  t h a t  synonyms e x i s t  which can be used  i n -
84

d i f f e r e n t l y  in  p la c e  of each  o t h e r , "  S e v e ra l  f e a t u r e s  of 

C o n a n t 's  s t y l e  were a rg u m e n ta t iv e  a s  w e l l  a s  a e s t h e t i c a l l y  

im p re s s iv e .

M etaphor

Conant o f te n  u sed  p o w erfu l  m etaphors w hich fu n c t io n e d  

a rg u m e n ta t iv e ly  and th u s  augmented h i s  o th e r  a rg u m e n ta t iv e  

te c h n iq u e s .  Perelman e x p la in s  t h a t  "we c o n s id e r  a  f i g u r e  to  

be a rg u m e n ta t iv e ,  i f  i t  b r in g s  a b o u t  a  change o f  p e r s p e c t iv e ,

84
Perelman, The New R h e to ric , p, 149,
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and i t s  u se  seems norm al in  r e l a t i o n  t o  t h i s  new s i t u a t i o n ,  

C o n a n t 's  m etaphors  q u a l i f i e d  a s  argum ent u n d e r  t h i s  d e f i n i 

t i o n ,  "As I  r e a d  th e  h i s t o r y  of th e  U n ited  S t a t e s , ' Conant 

s t a t e d  in  Slums and S u b u rb s , " t h i s  r e p u b l i c  was born  w ith  a 

c o n g e n t i a l  d e f e c t —Negro s l a v e r y .  Or, i f  one p r e f e r s  

a n o th e r  m etaphor we s t a r t e d  l i f e  u n d e r  a  c u r s e  from which 

we a r e  n o t  y e t  f r e e , "86 These two m etaphors a rg u ed  t h a t  

n eg ro  s l a v e r y  h as  th e  same c r i p p l i n g  e f f e c t s  on America as  

a  c o n g e n i t a l  d e f e c t  o r  a  c u r s e  would have on t h e i r  v i c t im s .  

In o th e r  w ords, th e s e  m etaphors  se rved  a r g u m e n ta t iv e ly  as  

an a b b r e v ia t e d  a n a lo g y .

In th e  s ta te m e n t  "we a r e  a l lo w in g  s o c i a l  dynam ite  

t o  a c cu m u la te  in  our l a r g e  c i t i e s , "  Conant a rg u ed  t h a t  th e

r a c i a l  s i t u a t i o n  i s  due t o  cau se  a  s o c i a l  e x p lo s io n  much
87l i k e  a  dynam ite  e x p lo s io n .  ' Somewhat l a t e r  he reem phasized  

th e  s e r io u s n e s s  of th e  s i t u a t i o n  th ro u g h  a n o th e r  m etaphor. 

Add t o  a l l  t h e  o th e r  p roblem s " th e  p o s s i b i l i t i e s  o f  i n t e r 

r a c i a l  h o s t i l i t y  and gang w a r fa re  between N egroes and P u e r to  

R icans and th e  re se n tm e n t  o f  bo th  tow ard th e  w h i t e s ,  and one 

h as  a  v e r i t a b l e  w itc h e s  b re w ,"  Conant a s s u r e d ,  "which comes 

to  b o i l  w ith  unsavory  v io le n c e  in  c e r t a i n  s c h o o ls  in  c e r t a i n  

a r e a s — p a r t i c u l a r l y  in  th e  j u n i o r  h ig h  s c h o o l  years,"®®

I b i d . , p.  1 6 9 . I t a l i c s  h i s .
86 C onant, Slums and S u b u rb s . p.  16.
87

I b i d , . p , 10.
88

I b i d . , p. 2 5 .
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A nother i n s t a n c e  of C o n an t’ s a rg u m e n ta t iv e  u se  of m etaphor 

appeared  in  The E duca tion  of American T e a c h e rs  where he 

a rg u e d  th e  a b s u r d i t y  of th e  s u p in e  a c c e p ta n c e  by c o l le g e s  

and u n i v e r s i t i e s  of th e  s e m e s te r -h o u r  sy s tem  and c o n v e n t io n a l  

p a t t e r n s  o f  c o u rs e s  a s  t h e  o n ly  way th e s e  i n s t i t u t i o n s  can 

be o r g a n iz e d , t o  the  e x c lu s io n  o f  a l l  o t h e r s .  He p o in te d  

up th e  "u n to u c h a b le "  n a t u r e  of t h i s  system  when he c a l l e d  

b o th  th e  s e m e s te r -h o u r  sys tem  and th e  c o u r s e  p a t t e r n  " s a -
89c re d  cow s." In  s h o r t ,  C o n a n t 's  m etaphors  were n o t  mere 

n o v e l  e x p r e s s io n s .  They were f r e q u e n t ly  d e s ig n e d  and u t i 

l i z e d  to  u rg e  th e  imminence o f  d a n g e rs .  In  a  sen se  th e y  

w ere o f te n  v e i l e d  f e a r  a p p e a l s .

C h a r ism a t ic  and  D ev il  Terms 

Conant a l s o  r e l i e d  f r e q u e n t ly  on e m o tio n a l ly  laden  

words to  a i d  h i s  p e r s u a s io n .  Over and above th e  argumen

t a t i v e  n a t u r e  o f  words d e s c r ib e d  e a r l i e r  by Perelm an, one 

might say t h a t  some words a r e  suprem ely  a rg u m e n ta t iv e .  They 

a r e  so  e m o t io n a l ly  lad en  t h a t  th e y  f u n c t io n  t o  su g g e s t  an 

argum ent so  p o w e rfu l ly  t h a t  th e y  make i t  u n n e c e s s a ry  to  

com ple te  th e  argum ent. Such words a r e  som etim es c a l l e d  

" d e v i l "  and " c h a r i s m a t ic "  te rm s ,  "D ev il"  te rm s  c a r ry  a 

n e g a t iv e  v a lu e  judgment; th e y  a r e  term s o f  r e p u l s i o n ,

F u r th e r ,  no s u r e  way p ro v id e s  e x p la n a t io n  o f  t h e i r  power. 

R ich a rd  Weaver p o in ts  o u t t h a t  "a s i n g u l a r  t r u t h  ab o u t

89Conant, The Education of American Teachers, p, 78,
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t h e s e  te rm s i s  t h a t  . . . th e y  d e fy  any r e a l  a n a l y s i s .  T hat 

i s  t o  say , one ca n n o t e x p la in  how they  g e n e ra te  t h e i r  p e 

c u l i a r  f o rc e  o f  r e p u d i a t i o n .  One only  r e c o g n iz e s  them a s
90p u b l ic ly - a g r e e d - u p o n  d e v i l  t e r m s ."  "Communism" i s  j u s t

such  a  word. I t  i s  u sed  by Conant and c a r r i e s  an i n h e r e n t

n e g a t iv e  c o n n o ta t io n  in  t h i s  s o c i e t y .  When Conant a rg u ed

t h a t  our w orld  i s  d iv id e d  by "communism" he d id  n o t  need

t o  f u r t h e r  d e m o n s tra te  t h a t  t h i s  c o n d i t io n  was u n d e s i r a b l e ;

th e  need  f o r  a  s o l u t i o n  to  th e  s i t u a t i o n  became im m ed ia te ly

s e l f - e v i d e n t .  A lthough  t h e r e  i s  no re c o g n iz e d  e x p la n a t io n ,

Weaver a t te m p ts  t o  a s s e s s  th e  p s y c h o lo g ic a l  s t a t e  which

c r e a t e s  th e  n e g a t iv e  i n t e r p r e t a t i o n  of t h i s  word by s a y in g

t h a t  i t  i s  p o s s ib ly  t h e  need f o r  a  s c a p e g o a t .  He co n ten d s

t h a t  a  n a t io n  must have an enemy. I f  t h a t  enemy i s  n o t

a n o t h e r  n a t io n ,  a s  i t  i s  in  th e  case  of th e  word "communism,"

a n o th e r  r a c e ,  ty p e ,  o r  p o l i t i c a l  f a c t i o n  w i l l  become th e  
91a d v e r s a r y .^  At any r a t e ,  "communism" i s  a  n e g a t iv e  te rm

th e  u se  of which o f t e n  r e l i e v e d  Conant o f  th e  n e c e s s i t y  o f

p ro v in g  i t s  t h r e a t .

" C h a r ism a tic "  te rm s a r e  words o f  " c o n s id e r a b le  po tency

whose r e f e r e n t s  i t  i s  v i r t u a l l y  im p o s s ib le  t o  d i s c o v e r  o r  t o
92c o n s t r u c t  th ro u g h  im a g in a t io n ."  Two such  words used  by

^ % ic h a rd  Weaver, The E th ic s  o f  R h e to r ic  (C hicago: 
Henry Regnery Company, 195377 p . 223.

91l b i d . .  p . 222.

9 2 i b i d . .  p. 227.
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Conant were "freedom " and "dem ocracy ,"  Freedom has such 

i.ower t h a t  " th e  g r e a t e s t  s a c r i f i c e s  contem porary  man i s  

c a l l e d  upon to  make a r e  demanded in  th e  name of ' f r e e d o m ; ' 

y e t  th e  r e f e r e n t  w hich  th e  a v e ra g e  man a t t a c h e s  to  t h i s  word 

i s  most o b s c u re ,"  Weaver s t a t e s ,  " B u rk e 's  d ic tu m  t h a t  ' f r e e 

dom in h e re s  in  so m e th in g  s e n s i b l e '  has n o t  p re v en ted  i t s
93b r e a k in g  lo o se  from  a l l  a n c h o ra g e s ,"  The f a c t  t h a t  modern 

man g iv en  a  c h o ic e  between freedom  and r e s p o n s i b i l i t y  w i l l  

o p t  f o r  r e s p o n s i b i l i t y ,  th e  f a c t  t h a t  th e  te rm  has been used  

t o  a t te m p t  to  g e t  men to  assume more r e s p o n s i b i l i t i e s  such  

a s  t a x e s  and m i l i t a r y  s e r v i c e ,  and th e  f a c t  t h a t  freedom  in  

i t s  t r u e s t  se n se  i s  no lo n g e r  p o s s i b l e ,  none of th e s e  c o n d i 

t i o n s  has a l t e r e d  i t s  power, " ' Freedom' rem a in s  an u l t i m a t e

te rm , f o r  which p e o p le  a r e  asked t o  y i e l d  u[) t h e i r  f i r s t -  
9^b o m , "  ̂ Moreover, "there i s  p l e n ty  o f  ev iden ce  th a t  'demo-

95c r a c y '  i s  becoming th e  same kind o f  te rm ,"  I t  to o  h a s  a 

n eb u lo u s  r e f e r e n t ,  "The v a r i e t y  of th in g s  i t  i s  used  to  

sy m b o lize  i s  to o  w e ird  and to o  c o n t r a d i c t o r y  f o r  one t o  

f i n d  even a co re  m eaning in  p r e s e n t -d a y  u s a g e s , "  Weaver i n 

s i s t s .  "h e re  im p o r ta n t  than  t h i s  i s  th e  f a c t  , . , t h a t  

p e o p le  r e s i s t  any a t t e m p t  to  d e f i n e  dem ocracy , a s  i f  t o  con-
96n e c t  i t  w ith  a c l e a r  and f ix e d  r e f e r e n t  were t o  v i t i a t e  i t , "

I b i d , ,  p .  226.

I b i d ,

I b i d .
96

I b i d . .  p p .  228-229.
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The power of th e s e  w o rd s , a l th o u g h  v i r t u a l l y  I n e x p la ln a b le ,  

i s  suprem e, Ken have fo u g h t and d ie d  on t h e i r  b e h a l f ,

C o nan t*8 use  of th e s e  te rm s h a rn e s s e d  th e  power o f  th e  words 

to  h i s  ca u se ,

F o cu s in g  D evices 

Conant r e l i e d  h e a v i ly  on two d e v ic e s  to  h e lp  him 

draw a t t e n t i o n  t o  h i s  id e a s ,  " s ig n p o s t in g "  and r h e t o r i c a l  

q u e s t i o n s ,  His " s ig n p o s t in g "  d e v ic e s  n o t  on ly  em phasized 

h i s  id e a s  and c a l l e d  a t t e n t i o n  t o  t h e i r  im p o r ta n c e ,  b u t  

th e y  a l s o  a c te d  a s  a i d s  t o  r e t e n t i o n ,  He s t r e s s e d  th e  

m ajo r  p ro p o s a ls  in  h i s  books th ro u g h  th e  u se  o f  bo ld  ty p e ,  

i t a l i c s ,  e n u m era tio n , o r  a  co m b in a tio n  o f  two o r  a l l  t h r e e .  

Each of th e  f o u r t e e n  recom m endations in  E d u c a tio n  in  th e  

J u n io r  High S choo l Y ears and each  o f  th e  tw en ty -o n e  recom

m endations  in  The American High S choo l Today was numbered 

and p re s e n te d  in  b o ld  ty p e .  In  The E d u c a tio n  o f  A m erican-. 

T ea ch e rs  h i s  tw e n ty -se v e n  p ro p o s a ls  f o r  u p -g ra d in g  t e a c h e r  

e d u c a t io n  were numbered, and i t a l i c i z e d  f o r  em phas is .  I t a l i c s  

were a l s o  used  t o  b r in g  ou t im p o r ta n t  p o i n t s  w i th in  th e  r e 

commendations in  E d u ca tio n  in  th e  J u n i o r  High Schoo l Y e a r s , 

M oreover, added im pact was p ro v id ed  in  The E d u ca tio n  o f  Am eri

can T each ers  and The American High S choo l Today th ro u g h  

enum erated  summaries and in  The E duca tion  o f  American T each

e r s  recom m endations were numbered and grouped  u n d e r  b o ld - ty p e  

h e a d in g s  d e s ig n a t i n g  r e s p o n s i b i l i t y  f o r  t h e i r  r e a l i z a t i o n .

In s h o r t ,  th ro u g h  th e  u se  of en u m e ra tio n ,  b o ld  ty p e ,  and
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i t a l i c s  Conant made i t  p o s s i b le  f o r  p eo p le  t o  q u ic k ly  

r e f e r  to  a  p a r t i c u l a r  recom m endation . F u r th e r ,  he a s s i s t e d  

r e t e n t i o n ,  a t  th e  same tim e d e s i g n a t i n g  them w orthy  o f  a t 

t e n t i o n ,  In  t h i s  manner he a rg u ed  "pay a t t e n t i o n  t o  and r e 

member th e s e  p o in t s  f o r  th e y  a r e  im p o r ta n t . "

Conant a l s o  s t r e s s e d  c e r t a i n  id e a s  and channeled  th e  

th in k i n g  o f  h i s  r e a d e r s  th ro u g h  th e  u se  of th e  r h e t o r i c a l  

q u e s t io n s  which perm eated  h i s  w orks . F o r  exam ples o f  h i s  

u se  o f  th e  r h e t o r i c a l  q u e s t io n  one can tu r n  t o  any o f  h i s  

w orks, b u t  th e  f o l lo w in g  from The E duca tion  o f  American 

T ea ch e rs  w i l l  d e m o n s tra te  t h e i r  u s e .  In  a d i s c u s s io n  con

c e rn in g  th e  ho ld  e d u c a t io n  s c h o o ls  have on c e r t i f i c a t i o n  

p r a c t i c e s ,  Conant p o in te d  o u t  t h a t  t e a c h e r s  in  p r i v a t e  

s c h o o ls  do n o t  have t o  be c e r t i f i e d ,  and t h e r e f o r e  th e y  can 

ta k e  a  w id e r  ran g e  o f  c o u rse s  o f te n  e l im in a t in g  many educa

t i o n  c o u rse s  e s s e n t i a l  to  c e r t i f i c a t i o n .  ï r i v a t e  s c h o o ls  

b e n e f i t  because  th e y  can h i r e  t e a c h e r s  on t h e i r  academ ic 

m e r i t s  r a t h e r  th a n  because  th e y  have a t t a i n e d  c e r t i f i c a t i o n .

He th e n  a sk e d ,  "Why s h o u ld n ’ t  t h e r e  be th e  same f r e e  ch o ic e
97in  our p u b l ic  s c h o o ls ? "  In  answ er t o  t h i s  q u e s t io n  he th en  

proposed a  change in  s t a t e  c e r t i f i c a t i o n  r e q u ire m e n ts  which 

a l lo w ed  th e  t r a i n i n g  i n s t i t u t i o n  t o  d e c id e ,  w ith  th e  excep 

t i o n  o f  s tu d e n t  t e a c h in g ,  what th e  t e a c h e r  must do t o  become 

c e r t i f i e d ,  h i s  q u e s t io n  c l e a r l y  le d  th e  way t o  h i s  p r o p o s a l .  

Conant n o t  on ly  u sed  th e  s i n g l e  r h e t o r i c a l  q u e s t io n  in

97conant, The Education of American T eachers, p. 6 .
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th e  manner j u s t  d e s c r ib e d ,  b u t  he o f te n  used  r h e t o r i c a l  q u e s 

t i o n s  in  tandem, a s  in  E d u ca tio n  in  a  D iv ided  W orld , He began
98w ith  t h e  q u e s t io n ,  "What i s  American dem ocracy?" He q u ic k 

ly  answ ered  t h a t  q u e s t io n ,  f o l lo w in g  i t  w i th  an u n i n t e r r u p t e d  

s e r i e s  o f  q u e s t io n s .  "What s o r t  o f  s o c i e t y  do we w ish  t o  

d ev e lo p  h e re  in  th e  U n ite s  S t a t e s ?  I s  t h a t  s o c i e t y  t o  be 

c o n t in u o u s  w ith  o u r  p a s t  deve lopm ent and a  r e f l e c t i o n  o f  our 

t r a d i t i o n a l  a s p i r a t i o n s ?  Or i s  i t  t o  r e p r e s e n t  a  marked d e 

v i a t i o n ?  I f  th e  fo rm e r ,  what a r e  th e  b a s i c  i d e a l s  of Ameri
go

can dem ocracy , and how can we f u r t h e r  t h e i r  r e a l i z a t i o n ? "   ̂

L a te r ,  th e  c h a p te r  where th e s e  q u e s t io n s  a p p e a r  r e v e a l s  t h a t  

th e y  were d e s ig n e d  t o  le a d  th e  r e a d e r  t o  a g re e  w i th  Conant 

t h a t  Am ericans want a  s o c i e t y  w hich i s  c o n s i s t e n t  w i th  t h i s  

c o u n t r y 's  p a s t ,

C o n a n t 's  r h e t o r i c a l  q u e s t io n s  were d e c id e d ly  l e a d 

in g ,  He used  them f r e q u e n t l y .  They se rv e d  him w e l l  in  t h i s  

c a p a c i ty  and a l s o  a s  a  way, a lo n g  w i th  s ig n p o s t in g ,  to  draw 

a t t e n t i o n  t o  c o n s id e r a t i o n s  he deemed im p o r ta n t .

Role o f  Speeches and  A r t i c l e s  

A r t i c l e s ,  a s  w e l l  a s  com ple te  and e x c e r p te d  t e x t s  

from C o nan t ' s  sp e e c h e s ,  have ap p e a re d  in  numerous J o u r n a ls ,  

p a r t i c u l a r l y  a f t e r  he became H a r v a r d 's  p r e s i d e n t .  His r e p u 

t a t i o n  a s  an e d u c a t io n a l  c r i t i c ,  however, h a s  been  b u i l t

98Conant, Education in  a Divided World, p . 2.

9 9 lb id . . pp. 2 - 3 .
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more r e c e n t l y ,  becoming f u l l - b lo w n  a f t e r  t h e  p u b l i c a t i o n  o f  

The Am erican High S ch o o l Today. I t  seems a d v i s a b l e ,  t h e r e 

f o r e ,  t o  examine h i s  sp e e c h e s  and a r t i c l e s  a s  th e y  ap p e a red  

in  j o u r n a l s  from J a n u a r y ,  1958, t o  December, 19&9, t o  d e t e r 

mine t h e i r  c o n t r i b u t i o n  t o  h i s  cam paign.

The m ajor b e n e f i t  from h i s  sp e ech e s  and a r t i c l e s  was 

th e  added  ex posu re  w hich  a l lo w ed  th e  o p p o r tu n i ty  f o r  him t o  

c l a r i f y  and r e i n f o r c e  h i s  id e a s ;  t h i s  to o k  p la c e  in  t h r e e  

ways. F i r s t ,  h i s  id e a s  a p p e a re d  more f r e q u e n t l y ,  C o n an t’s 

id e a s ,  p a r t i c u l a r l y  th o s e  c o n s id e re d  most s i g n i f i c a n t  by him , 

were r e p e a t e d l y  b ro u g h t  b e f o r e  t h e  p u b l i c .  R e g a rd le s s  o f  

th e  t i t l e  o f  th e  sp e ech  o r  a r t i c l e  Conant u s u a l l y  found  an 

o p p o r tu n i ty  a t  some p o i n t  in  h i s  a r t i c l e s  and sp e ech es  t o  

in c lu d e  h i s  recom m endations in  m ajo r a r e a s .  I f  one m easures 

th e  im p o r ta n ce  o f  t h e s e  id e a s  t o  him by th e  f re q u e n c y  w ith  

which th e y  a r e  d i s c u s s e d ,  th e n  one can say  t h a t  h i s  im por

t a n t  id e a s  r e c e iv e d  e x p o su re  in  most o f  h i s  a r t i c l e s  and 

s p e e c h e s .  An e x c e l l e n t  example o f  one o f  Conant*s r e c u r r e n t  

them es i s  e d u c a t io n  o f  t h e  g i f t e d .  In  an  a r t i c l e  in  Look 

w hich p u rp o r te d  t o  d i s c u s s  " A t h l e t i c s :  th e  P o iso n  Ivy  in

Our S c h o o ls , "  Conant p o in te d  o u t  t h a t  we ca n n o t a f f o r d  to  

ig n o re  t h e  f a c t  t h a t  " o u r  n a t i o n a l  need  f o r  d e v e lo p in g  a l l  

p o t e n t i a l  t a l e n t  i s  d e s p e r a t e .  The n e c e s s i t y  t o  s t r e n g th e n  

o u r  s c h o o ls  and c o l l e g e s  so  t h a t  th o s e  who have academ ic 

a b i l i t y  w i l l  d ev e lo p  i t  t o  th e  f u l l  i s  p ro c la im e d  a lm o s t
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d a l l y . "100 When d i s c u s s i n g  th e  j u n i o r  h ig h  sc h o o l  in  th e  

N a t i o n a l  P a r e n t - T e a c h e r , Conant s t a t e d  t h a t  " e a r ly  i d e n t i 

f i c a t i o n  o f  th e  h ig h ly  g i f t e d  seems t o  me t o  be a  most 

p ro m is in g  d e v e l o p m e n t . I n  an a d d r e s s  d e l i v e r e d  t o  th e  

American V o c a t io n a l  A s s o c ia t io n  C onven tion  in  Chicago on 

December 7, 1959• Conant t a c t f u l l y  l e d  i n t o  t h i s  same 

f a v o r i t e  t o p i c ,  th e  e d u c a t io n  of th e  g i f t e d ,  when he s a id  

t h a t  "o n ly  a  r e l a t i v e l y  s m a l l  group o f  y ou th  have th e  

s c h o l a s t i c  p o t e n t i a l i t i e s  which e n a b le  them t o  com plete  

th e  p o s t - h ig h  sc h o o l t e c h n i c a l  co u rse  o f  f o u r ,  s i x ,  o r

e i g h t  y e a r s  n e c e s s a ry  f o r  r e s e a r c h  s c i e n t i s t s  and e n g l -  
102n e e r s . "  F i n a l l y ,  t h e r e  a r e  th e  a r t i c l e s  and sp e ech e s  

w i th  t h e  e x p re s s  p u rp o se  o f  d i s c u s s in g  th e  e d u c a t io n  of 

th e  g i f t e d  such  a s  an NBA J o u r n a l  a r t i c l e ,  "The Academi

c a l l y  T a le n te d ," l^ ^ a n d  h i s  opening s ta te m e n t  t o  t h e  I n v i 

t a t i o n a l  C onference  on A cadem ica lly  T a le n te d  Secondary 

S c h o o l  P u p i l s  in  F e b ru a ry ,  1958 .^^^  Conant saw c l e a r l y  a

^^^James B. C onan t, " A t h l e t i c s ;  The P o iso n  Ivy  in  
Our S c h o o ls , "  Look. XXV (Ja n u a ry  17, 1961 ), 60.

James B, C onan t, "Dr. Conant Looks a t  th e  J u n io r  
High S c h o o l ,"  N a t io n a l  P a r e n t - T e a c h e r . XLIV (May, I9 6 0 ) ,  6.

102James B. C onan t, " V o c a t io n a l  E d u ca tio n  and th e  
N a t i o n a l  N eed ,"  American V o c a t io n a l  J o u r n a l .  XXXV (Ja n u a ry .
i 9 6 0 ) ,  18 .

103James B. C onan t, "The A cadem ica lly  T a le n te d , "  
NEA J o u r n a l . XLVIII ( A p r i l ,  1958), 218-219 .

104
N a t io n a l  E d u ca tio n  A s s o c ia t io n ,  The I d e n t i f i c a -  

t i o n  o f  t h e  A cadem ica lly  T a le n te d  S tu d e n t  in~The~~American 
S econdary  S c h o o l . A R e p o r t  o f  th e  I n v i t a t i o n a l  C onference
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r e l a t i o n s h i p  between th e  e d u c a t io n  o f  t h e  a c a d e m ic a l ly  t a l 

e n te d  and o th e r  e d u c a t i o n a l  i s s u e s .  He to o k  a d v a n ta g e  of 

th e  h e a r in g  p ro v id e d  by th e  j o u r n a l s  t o  show th e  r e l a t i o n 

s h ip s  and t o  s t r e s s  th e  im p o r ta n c e ,  in  h i s  mind, o f  th e  

i s s u e ,  th u s  i n c r e a s i n g  h i s  e x p o s u re ,

A second  way in  w hich a r t i c l e s  and speech  t e x t s  

a s s i s t e d  Conant was t o  a l lo w  him t o  i s o l a t e  one o r  two 

id e a s  f o r  d i s c u s s i o n ,  r a t h e r  th a n  in c lu d in g  a l l  t h e  r e 

l a t e d  i s s u e s  e l a b o r a te d  i n  h i s  books . T h is  i s o l a t i o n  o f  

id e a s  i s  p a r t i c u l a r l y  v a lu a b le  b e c a u se  some of t h e  many 

th o u g h ts  p r e s e n te d  in  a  book a r e  a p t  t o  be l o s t  o r  u n d e r -  

em phasized , In  " S o c ia l  Dynamite in  Our Large C i t i e s , "  a  

sp eech  d e l i v e r e d  b e f o r e  th e  C o n feren ce  on Unemployed O ut-  

o f - s c h o o l  Youth in  Urban A re a s ,  Conant was a b l e  t o  l i m i t  

h i s  d i s c u s s io n  t o  th e  r e l a t i o n s h i p  betw een unemployment, 

e d u c a t io n ,  and u n r e s t  in  th e  n a t i o n ’ s s l u m s , W h i l e  

he d i s c u s s e d  t h i s  r e l a t i o n s h i p  in  Slums and Suburbs a t  

g r e a t e r  l e n g th ,  he  had a l s o  co v e red  o th e r  r e l a t e d  p ro b 

lem s, among them p a r e n t a l  a m b i t io n s  and t h e i r  e f f e c t  on 
106

e d u c a t io n .  Through t h i s  sp eech  Conant was a b l e  t o  b r in g  

h i s  a n a l y s i s  of t h e  problem  t o  th e  a t t e n t i o n  o f  p e o p le  who 

w ere co n cern ed , c e n t e r i n g  on t h a t  a s p e c t  o f  th e  s i t u a t i o n

on th e  A cad em ica lly  T a le n te d  S econdary  S choo l P u p i l ,  F eb ru 
a r y ,  1958 (W ashington; N a t io n a l  E d u ca tio n  A s s o c ia t i o n ,  
1958), pp . 15- 17 .

^^^James B, C onant, " S o c ia l  Dynamite in  Our Large 
C i t i e s , "  V i t a l  S p e e c h e s . XXVII ( J u ly  1. I 961 ) ,  pp , 554-560 ,

1 0 6 Conant, Slums and Suburbs. p , 71.
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in  v.'hicn th e y  were most I n t e r e s t e d ,  C o n seq u en tly , he i s o 

l a t e d  and em phasized  one p o r t i o n  o f  th e  problem , expounding 

on i t  f o r  t h e  c o n fe re n c e  and f o r  th o s e  who r e a d  th e  sp e ech  

t e x t .  M oreover, when t h i s  ex p o su re  was added t o  em phasis  

g a in ed  th ro u g h  th e  u se  o f  r e s t a t e m e n t  in  h i s  books, one can 

s e e  t h a t  h i s  m ajor id e a s  r e c e iv e d  g r e a t  s t r e s s .

T h i rd ,  Conant*s exposu re  in  p e r i o d i c a l s  i s  s i g n i f i 

c a n t  b ecau se  i t  may have h e lp ed  him re a c h  a  d i f f e r e n t  a u d i 

e n c e , A l l  Am ericans have n o t  p u rch ased  o r  had a c c e s s  to  

a l l  h i s  books . Those who have a c q u i r e d  them may n o t  have 

r e a d  them, tv e n  p eo p le  who a r e  v e ry  i n t e r e s t e d  in  e d u c a t io n  

and i t s  p rob lem s have l i k e l y  n o t  r e a d  each  of h i s  b o o k s . 

C o n s e q u e n t ly , i f  one co u ld  on ly  become a c q u a in te d  w i th  h i s  

id e a s  by r e a d in g  h i s  books h i s  a u d ie n c e  m ight be r a t h e r  

l i m i t e d .  Through h i s  a r t i c l e s  and sp eech e s  Conant hoped to  

i n t e r e s t  p e o p le  who were n o t  a l r e a d y  a c q u a in te d  w i th  h i s  

id e a s  a s  w e l l  a s  th o s e  n o t  a l r e a d y  c o n v e r te d  t o  h i s  way of 

t h in k in g  t o  read  h i s  books which c o n ta in e d  h i s  id e a s  in  

g r e a t e r  scope  and d e t a i l .  One group of p eo p le  who m igh t be 

so  e n t ic e d  i s  th e  layman. A r t i c l e s  and sp e ech e s  by Conant 

have ap p e a red  in  a  number o f  m agazines p o p u la r  w ith  t h i s  

g roup  such a s  L i f e . Look, The R e p o r t e r , S a tu rd a y  Review .

U .S . News and World R e p o r t . L ad ie s  Home J o u r n a l , and Redbook. 

They have a l s o  been in c lu d e d  in  p e r i o d i c a l s  aimed, s p e c i f i 

c a l l y  a t  p a r e n t s ,  f o r  exam ple, P a r e n t s , N a t io n a l  P a r e n t -  

T e a c h e r . and C h ild  S tu d y ,

by r e a d in g  h i s  a r t i c l e s ,  e d u c a to r s  may a l s o  be i n s p i r e d
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t o  re a d  th o s e  books w ith  w hich th e y  a r e  n o t  a l r e a d y  a c q u a i n t 

ed . li is  th o u g h ts  were in t ro d u c e d  t o  e d u c a to r s  th ro u g h  a  

v a r i e t y  of e d u c a t i o n a l  j o u r n a l s ,  b o th  g e n e r a l ,  s p e c i a l i z e d ,  

and r e g i o n a l .  Of a g e n e r a l  n a t u r e  he was in c lu d e d  in  Schoo l 

and  S o c ie ty  and E d u ca tio n  D ig e s t . F or a  more s p e c i a l i z e d  

a u d ie n ce  h i s  a r t i c l e s  and sp e e c h e s  ap p e a re d  in  such p e r i o d i 

c a l s  a s  I n d u s t r i a l  A r ts  and V o c a t io n a l  Educat ion  and th e  Am

e r i c a n  V o c a t io n a l  J o u r n a l . I l l i n o i s  E d u ca tio n  and th e  V ir -  

g i n i a  J o u m a l  o f  E d u ca tio n  w ere among h i s  r e g i o n a l  p u b l i s h 

e r s .

In  s h o r t ,  th e n ,  laymen and e d u c a to r s  can become 

b e t t e r  a c q u a in te d  w i th  C o n a n t 's  c o n c e p ts  by r e a d in g  p o p u la r  

and p r o f e s s i o n a l  p e r i o d i c a l s .  These a r t i c l e s  s e rv e  t o  r e 

i n f o r c e ,  a m p l i fy ,  and i s o l a t e  id e a s  p r e s e n te d  in  h i s  books. 

F re q u e n t ly  h i s  s ta te m e n ts  in  b o th  boofeand p e r i o d i c a l s  a r e  

i d e n t i c a l .  W hether new o r  r e p e a te d ,  r e s t a t e d  o r  v e rb a t im ,  

Conant*s id e a s  g a in e d  added ex p o su re  th ro u g h  p e r i o d i c a l  

p u b l i c a t i o n .

Summary

C onant*s i d e n t i f i c a t i o n  c o n s t r u c t  c o n s i s t e d  o f  a  

p e r c e p t iv e  s t r a t e g y  which in v o lv e d  an i m p l i c i t  dependency 

c h a in .  T h is  c h a in  a l lo w ed  him t o  l i n k  h i s  program t o  Ameri

can s u r v i v a l  in  s e r i e s  f a s h io n  i n t e r j e c t i n g  h ig h ly  m o t iv a t 

in g  c o n c e p ts  such  a s  freedom , dem ocracy, and e q u a l i t y  o f  op

p o r tu n i ty  between th e  two. lie a l s o  in c lu d e d  th e  l e s s  a c c e p t 

ed concep t e q u a l i t y  o f  s t a t u s  in  th e  c h a in  in  th e  hope
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t h a t  th e  s t r o n g  a l l e g i a n c e  A m ericans f e e l  f o r  s u r v i v a l ,  

freedom , dem ocracy, and e q u a l i t y  o f  o p p o r tu n i ty  would 

g e n e r a te  s t r e n g t h  to  e q u a l i t y  o f  s t a t u s  and  then  h i s  p ro 

gram .

The r h e t o r i c a l  t a c t i c s  he used  t o  s t r e n g th e n  h i s  

c a s e  and a s s i s t  th e  a u d ie n c e  t o  s e e  t h e  r e l a t i o n s h i p  b e 

tween h i s  program  and t h e i r  a s p i r a t i o n s  in c lu d e d  seven  

a rg u m e n ta t iv e  and t h r e e  s t y l i s t i c  t e c h n iq u e s .  One c o n s i s t 

e n t  a rg u m e n ta t iv e  te c h n iq u e  was t h e  u se  o f  a  r e s i d u a l  p ro b -  

l e m - s o lu t io n  ap p ro ach  t o  d e l i n e a t i n g  th e  problem  so  t h a t  

h i s  recom m endations would a p p e a r  t o  be t h e  l o g i c a l  s o l u t i o n .  

He han d led  t h i s  in  t h r e e  ways: He s u b d iv id e d  th e  problem

in  o r d e r  to  more c l e a r l y  d e m o n s tra te  how h i s  s o l u t i o n  so lv e d  

i t .  At t im e s  he b r i e f l y  c r y s t a l l i z e d  th e  h e a r t  o f  a  problem , 

and th e n  im m ed ia te ly  p ro v id e d  a  s o l u t i o n .  At o th e r  t im e s  he 

would u se  one work t o  e s t a b l i s h  a  problem  and p ro v id e  a 

s o l u t i o n  in  a  su b se q u e n t  work.

Second, he c a r e f u l l y  f i t  h i s  p r o p o s a ls  i n t o  h i s t o r i 

c a l  p e r s p e c t iv e  and t r a d i t i o n  and v ic e  v e r s a .  By com bining 

h i s  knowledge o f  e d u c a t i o n a l  h i s t o r y  w i th  h i s  u n d e r s ta n d in g  

o f  co m p ara tiv e  e d u c a t io n ,  he d e m o n s tra te d  t h a t  h i s  p r o p o s a ls  

were in  l i n e  w ith  and a p p r o p r i a t e  to  h i s  c o n c e p t io n  o f  Ameri

can h i s t o r y  and i d e a l s .  He f u r t h e r  used  h i s t o r y  t o  r e v e a l  

h i s  view o f  th e  e d u c a t io n a l  w eaknesses  o f  th e  American system  

which f i t  h i s  a n sw e rs .  A n o th e r  a rg u m e n ta t iv e  te c h n iq u e  was 

s k i l f u l  i n t e g r a t i o n  o f  s u p p o r t iv e  r e f u t a t i o n  of p o t e n t i a l
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and a c t u a l  c r i t i c i s m  t o  s u p p o r t  h i s  own I d e a s .  He employed 

r e s t a t e m e n t  and r e p e t i t i o n  a s  a means o f  k ee p in g  h i s  Id e a s  

b e f o r e  th e  p u b l ic  and a t  th e  same tim e  o f  p ro v id in g  a d d i t i o n 

a l  d e t a i l s .  H is argum ents from an a lo g y  se rv e d  to  h i g h l i g h t  

what he f e l t  to  be l i t t l e - k n o w n  c o n d i t i o n s .  F i n a l l y ,  he used  

p e r s o n a l  a p p e a l ,  o u t s id e  a u t h o r i t i e s  and  e m p i r i c a l  s u p p o r t  

t o  s u b s t a n t i a t e  h i s  c la im s  and  c r e a t e  an  a u r a  of o b j e c t i v i t y ;  

H is u se  of th e  f i r s t  p e r s o n ,  s i n g u l a r ,  " I , " a rg u ed  h i s  p r e s 

t i g e  and e x p e r t i s e  a s  w e l l  a s  h i s  w i l l i n g n e s s  t o  assume t o t a l  

r e s p o n s i b i l i t y  f o r  th e  id e a s  e x p re s se d  in  h i s  books. He r e 

l i e d  h e a v i ly  on o th e r  e x p e r t s  f o r  a d v i s e  and acknowledged 

t h e i r  a s s i s t a n c e  in  th e  a p p r o p r i a t e  w orks . He d i s c u s s e d  h i s  

r e s e a r c h  methods a s  a  way o f  making h i s  ev id en ce  and c o n c lu 

s io n s  more o b j e c t i v e  and th e re b y  more a c c e p t a b l e .  He p o in te d  

o u t  t h a t  he and h i s  s t a f f  had  v i s i t e d  o r  s e n t  q u e s t i o n n a i r e s  

t o  t h e  sc h o o ls  sum m arizing th e  in fo rm a t io n  gained  from th e s e  

s o u rc e s  in  c h a r t s ,  g ra p h s ,  and  t a b l e s .

In a d d i t i o n  t o  h i s  a rg u m e n ta t iv e  te c h n iq u e s  Conant 

depended h e a v i ly  on c e r t a i n  s t y l i s t i c  te c h n iq u e s .  His m eta

p h o rs  worked in  c o n ju n c t io n  w ith  h i s  a n a lo g ie s  t o  n o t i f y  th e  

p u b l i c  of p o t e n t i a l  d a n g e r .  F u r th e r ,  c h a r i s m a t i c  and d e v i l  

te rm s such a s  communism, dem ocracy, and freedom  which w ere 

u sed  by Conant, c a r r i e d  a  p e r s u a s iv e  a d v a n ta g e  beyond th e  

a v e ra g e  word. F i n a l l y ,  he c a l l e d  a t t e n t i o n  t o  h i s  m ajor 

recom m endations th ro u g h  th e  u se  of such  s t y l i s t i c  te c h n iq u e s  

a s  s ig n p o s t in g  and r h e t o r i c a l  q u e s t io n s  which em phasized th e  

c ru x  of th e  i s s u e  u n d er  d i s c u s s i o n .
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Conant was a l s o  a b l e  t o  u se  h i s  p r in t e d  a r t i c l e s  

and. sp e ech e s  t o  a d v a n ta g e ,  l î i s  id e a s  r e c e iv e d  added ex 

p o su re  by a p p e a r in g  more f r e q u e n t l y .  He was a b l e  t o  i s o 

l a t e  and f u l l y  d e v e lo p  p a r t i c u l a r  a s p e c t s  o f  h i s  a p p ro ac h ,  

and he had th e  o p p o r tu n i ty  t o  r e a c h  d i f f e r e n t  a u d ie n c e s .

A l l  h i s  t e c h n iq u e s  combined t o  work in  h i s  b e h a l f  

by c r e a t i n g  th e  Im p re ss io n  t h a t  he was an e x p e r t  w i l l i n g  and 

c a p a b le  of d e te rm in in g  th e  a r e a s  of w eakness in  A m e r ic a 's  

e d u c a t i o n a l  system  and f o r m u la t in g  sound re m e d ie s ,  A m ericans 

could th u s  f e e l  s e c u r e  in  a d o p t in g  and f o l lo w in g  h i s  b l u e 

p r i n t .



CHAPTER V 

CONCLUSION

James B ryan t Conant has s e rv e d  h i s  n a t i o n  s u c c e s s 

f u l l y  in  many ways. As a  s c i e n t i s t  he has a s s i s t e d  t h i s  

c o u n try  i n d i r e c t l y  a s  a  c h e m is t ry  t e a c h e r  and more d i r e c t l y  

th ro u g n  h i s  work on th e  v a r io u s  n a t i o n a l  s c i e n t i f i c  com

m is s io n s  o f  which he was a  member. These com m issions have 

pondered  and been r e s p o n s i b l e  f o r  d e c i s io n s  on such i s s u e s  

a s  ch e m ic a l w a r fa re  and th e  a to m ic  bomb, i o l i t i c a l l y ,  h i s  

work a s  l a i s o n  between p os t-W orld  War I I  Germany suid th e  

U n ite d  S t a t e s  f u r t h e r e d  th e  s t a b i l i t y  which f r e e  Germany 

c u r r e n t l y  e n jo y s .  But in  no a r e a  has he e x p e r ie n c e d  g r e a t e r  

s u c c e s s  th a n  in  h i s  e d u c a t io n a l  en d e av o rs ,  f i r s t  a s  a 

t e a c h e r  and p r e s i d e n t  o f  one of th e  n a t i o n ' s  most p r e s 

t i g i o u s  u n i v e r s i t i e s ,  H arvard , and  more r e c e n t l y  a s  ed u ca 

t i o n a l  c r i t i c ,

Conant h as  been a  p r o l i f i c  w r i t e r  and sp e a k e r  on 

e d u c a t i o n a l  re fo rm . His id e a s  have been w id e ly  d is p e r s e d  

e i t h e r  in  t h e i r  o r i g i n a l  form o r  th ro u g h  se co n d ary  s o u r c e s .  

The American High S choo l Today d e m o n s tra te s  t h e  e x t e n t  o f  

h i s  d i s t r i b u t i o n ,  S a tu rd ay  Review r e p o r te d  th e  s a l e  o f  an 

e s t im a te d  150,000 c o p ie s  of t h i s  book ,^  and F ra n c is  G r i f f i t h  

con tended  t h a t  th e  p u b l i c i t y  g iv e n  The American High S choo l

^ " P r o f i l e :  Movers and S h ap ers  of E d u c a t io n ,"  S a t u r 
day  Review , X LIII (O c to b er  15, i 9 6 0 ) ,  88 ,

179
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"was p ro b ab ly  u n e q u a l le d  in  t h e  h i s t o r y  of American educa-  
2t i o n . "  I t  n o t  o n ly  reach ed  th e  b e s t - s e l l e r  l i s t  where i t  

rem ained  f o r  w eeks, b u t  i t  was d i s c u s s e d  in  new spaper e d i 

t o r i a l s ,  e d u c a t i o n a l  p e r i o d i c a l s ,  and " th e  s e n s a t i o n a l  

s l i c k s  w i th  t h e i r  m u l t im i l l io n  c i r c u l a t i o n s , P T A ' s  and 

s c h o o l  b o a rd s  a p p o in te d  com m ittees  t o  compare t h e i r  s c h o o l  

system s t o  C o n a n t’ s recom m endations. Reviews o f  h i s  r e p o r t  

were f a v o r a b le  a lm o s t  w i th o u t  e x c e p t i o n .^

The E d u c a t io n  o f  American T ea ch e rs  was a n o th e r  of 

h i s  w id e ly  p u b l i c i z e d  books, P a u l  Woodring, th e n  e d i t o r  of 

S a tu rd a y  Review, commented t h a t  i t  p rom ptly  re a c h e d  th e  b e s t 

s e l l e r  l i s t .  T h is  was a  r e m a rk a b le  accom plishm en t f o r  a  

book on e d u c a t io n ,  he co n te n d e d .  M oreover, " e d i t o r i a l  r e 

sponse in  n o n - p r o f e s s io n a l  j o u r n a l s  was im m ediate  and en 

t h u s i a s t i c ,  Of th e  f i r s t  2 ,000  re v ie w s  and e d i t o r i a l s  t h a t  

a p p e a red  in  m agaz ines  and new spapers  a c r o s s  th e  c o u n t ry ,  

most were f a v o r a b le  and many were l a u d a t o r y , " ^  F u r th e r ,  he 

added , " th e  r e a c t i o n  t o  th e  book makes i t  c l e a r  t h a t  Conant, 

u n l ik e  most e d u c a to r s ,  commands a  l a r g e  a u d ie n c e  t h a t  i n 

c lu d e s  l e g i s l a t o r s ,  sc h o o l  b oard  members, academ ic  s c h o la r s .

% *rancis G r i f f i t h ,  "A nother Look a t  th e  Conant R e p o r t ,"  
N a t io n a l  A s s o c i a t i o n of S cco n d a ry -S ch o o l P r i n c i p a l s  B u l l e t i n ,  
XLV (O c to b e r ,  1960 ) ,  3 ^ ,

^bid.
4 l b id .

^ a u l  W oodring, "T eacher E d u ca tio n :  1 9 6 4 ,"  S a tu rd ay
Review, XLVII (Sep tem ber 19, 1 9 6 4 ) ,  5 1 .
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and p a r e n t s , ’*̂

Even r i g h t l y  assum ing  t h a t  t h e s e  were t h e  two most 

h ig h ly  p u b l i c i z e d  works and even g r a n t in g  th e  p o s s i b i l i t y  

t h a t  t h e i r  d i s p e r s i o n  i s  o v e r e s t im a te d ,  when one t a k e s  i n t o  

c o n s id e r a t i o n  th e  c i r c u l a t i o n  o f  m agazines such  a s  Look and 

L if e  w hich c a r r y  h i s  a r t i c l e s  one must adm it t h a t  h i s  id e a s  

a r e  r e a d i l y  a v a i l a b l e .  His r e p u t a t i o n  i s  such t h a t  more 

th a n  one w r i t e r  has  e x p re s s e d  th e  f e a r  t h a t  " h i s  words may 

be s e l f - v e r i f y i n g ;  t h a t  i s ,  I f  p eo p le  b e l i e v e  him a c c u r a t e ,  

h i s  rem arks may become a c c u r a t e . " ?  Or, t o  e x p re s s  th e  f e a r  

a n o th e r  way, "His word can a l l  to o  e a s i l y  be i n t e r p r e t e d  a s  

th e  Word. W h i l e  a l l  h i s  works r e c e iv e d  maximum a t t e n t i o n  

Conant c o n s id e re d  The American High S choo l Today, Slums and 

S u b u rb s , and The Com prehensive High Schoo l a s  h i s  m ajor con

t r i b u t i o n s .

U ndoubtedly The American High S choo l Today w i l l  p rove 

t o  be a  "landm ark" in  c r i t i c i s m  of th e  American h ig h  sc h o o l;  

however, one must n o t  o v e r lo o k  th e  im pact o f  The E duca tion  

of American T each ers  and Shap ing  E d u c a t io n a l  P o l i c y , B efore  

th e  c lo s e  o f  19&4, seven  c o l l e g e s  and u n i v e r s i t i e s  had been 

s e l e c te d  t o  s e rv e  a s  p ro v in g  grounds f o r  th e  recom m endations 

Conant had advanced c o n c e rn in g  t e a c h e r  e d u c a t io n .  Funds

^ I b i d , .  5 .
7
J o e  R, B u r n e t t ,  "Conant on th e  P h i lo so p h y  of Edu

c a t i o n , "  E d u c a t io n a l  T h eo ry , XIV ( J a n u a ry ,  196 4 ) , 25,

'“’Roy A. E d e l f e l t ,  " E d i t o r i a l  Comments," J o u r n a l  of 
T each er  E d u c a t io n . XIV (December, I 9 6 5 ) ,  359 , I t a l i c s  h i s ,
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f o r  t h e  N o rth w es te rn  U n iv e r s i t y  program were t o  be p ro v id ed  

by a  §125 ,000  C arneg ie  F o u n d a tio n  g r a n t .  The U n iv e r s i t y  of 

W isconsin  s tu d y  was t o  be s u p p o r te d  by a  #266 ,000  g r a n t  from 

th e  U .S . O ff ic e  o f  E d u c a t io n .  F ive  New York I n s t i t u t i o n s ;  

V assa r ,  C o r n e l l ,  C o lg a te ,  Brooklyn C o l le g e ,  and F re d o n ia  

S t a t e  C o l le g e — s e l e c t e d  f o r  t h e i r  b road  ra n g e  o f  c l a s s i f i 

c a t i o n ,  a  women’s c o l l e g e ,  an  Ivy League u n i v e r s i t y ,  an i n 

d ep e n d en t  l i b e r a l  a r t s  c o l l e g e  f o r  men, a  l a r g e  m u n ic ip a l  

c o l l e g e ,  and a s t a t e  l i b e r a l  a r t s  c o l l e g e —were t o  be su p 

p o r te d  by a  #400,000 b u d g e t r e q u e s t  from th e  s t a t e  o f  New 
9

Y ork.^

Added to  th e  a t t e n t i o n  g a rn e re d  by The E d u ca tio n  

of Am erican T eachers  i s  t h a t  o f  S hap ing  E d u c a t io n a l  P o l i c y . 

"In  t h e  f a l l  of 1964 Dr. James B. Conant p u b l i s h e d  h i s  book 

on S h ap in g  E d u c a t io n a l  P o l i c y , recommending th e  c r e a t i o n  o f  

a new body f o r  more c o o r d in a te d  p la n n in g  a t  a l l  l e v e l s  o f 

e d u c a t io n  in  th e  U n ite d  S t a t e s , "  A lla n  C a r t t e r  r e p o r t e d ,  

" p ro b a b ly  t o  h i s - - a n d  many o th e r  e d u c a to r s  »- - s u r p r i s e ,  one 

y e a r  l a t e r  a  Compact f o r  E d u ca tio n  was in  e x i s t e n c e  on p a p e r  

and w i l l  p ro b ab ly  be a  r e a l i t y  b e fo re  t h i s  i s s u e  o f  th e  

Record i s  p u b l i s h e d . I n  s h o r t ,  C o n a n t 's  r h e t o r i c a l  e f 

f o r t s  were w e l l  r e c e iv e d .

^"C onant T each er  E d u ca tio n  Reforms T e s t e d , "  S e n io r  
S c h o l a s t i c , LXXXV (December 2, 1964), 4t .

^^A llan  M. C a r t t e r ,  "The S hap ing  o f  th e  Compact f o r  
E d u c a t io n ,"  E d u c a t io n a l  R ecord , XLVII (W in te r ,  196 6 ) , 81.
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T his  s tu d y  h as  examined th e  r o l e  of r h e t o r i c  in  t h a t  

su c c e s s  and has  rea c h e d  c o n c lu s io n s  w hich  f a l l  i n t o  t h r e e  

m ajor c a t e g o r i e s ;  (1 ) h i s t o r i c a l ,  (2 )  b i o g r a p h i c a l ,  and (3) 

t h e o r e t i c a l .  H i s t o r i c a l l y ,  more in f o rm a t io n  i s  now a v a i l 

a b l e  c o n c e rn in g  th e  e v o l u t io n  o f  C o n a n t’ s campaign a s  w e l l  

a s  th e  s o c i a l  and i n t e l l e c t u a l  c l im a te  of th e  t im e s ,  Co

n a n t '  s campaign f o r  e d u c a t i o n a l  re fo rm  d ev e lo p ed  in  two 

s t a g e s  which r e f l e c t  n o t  on ly  h i s  deve lopm ent b u t  th e  s o c i a l  

and i n t e l l e c t u a l  c l im a te  o f  th e  t im es  a s  he r e a c te d  t o  i t i  

(1 )  h i s  p os t-W orld  War I I  p h ase , and (2 )  h i s  p o s t - S p u tn ik  

p e r io d .  In th e  fo rm e r  s t a g e  he e s t a b l i s h e d  th e  im petus f o r  

a c t i o n .  In  th e  l a t t e r  he d ev e lo p ed  t h e  form t h a t  a c t i o n  

shou ld  t a k e .  These s t a g e s  evo lved  th ro u g h  h i s  r h e t o r i c .

His s u c c e s s  was e s p e c i a l l y  g e n e ra te d  by h i s  se m in a l  

r h e t o r i c a l  w orks, h i s  books on e d u c a t io n .  In  th e s e  books he 

was a b le  t o  e x p la in  th e  problem s o f  Am erican e d u c a t io n ,  p r e 

s c r i b e  a  s o l u t i o n  composed o f  many f a c e t s ,  and m o tiv a te  a 

m u l t i tu d e  o f  Am ericans t o  ta k e  heed and  a c c e p t  h i s  p r o p o s a l s .  

D uring th e  f i r s t  s t a g e  o f  h i s  cam paign, he p e r c e iv e d  and s e t  

f o r t h  th e  dilemma t h i s  c o u n try  fa c e d  a s  a  consequence o f  th e  

s t r e n g th e n in g  o f  th e  communist id e o lo g y  a f t e r  World War I I ,

He sensed  t h a t  many Am ericans were u n s u s p e c t in g .  He, t h e r e 

f o r e ,  so u g h t  t o  a l e r t  them, a la rm  th o s e  o n ly  v ag u e ly  aware 

o f  th e  a p p ro a c h in g  d a n g e r ,  and d e m o n s tra te  th e  r o l e  of edu

c a t io n  in  d i v e r t i n g  a  c r i s i s .  The f i r s t  decade  of h i s  c a r e e r  

a s  a  c r i t i c  was s p e n t  in  t h i s  en d e a v o r .  Of th e  t h r e e  books
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v . 'r i t te n  by him d u r in g  t h a t  p e r io d ,  two of them were p a r t i c u 

l a r l y  v a lu a b le .  In  E duca tion  in a  D iv ided  World he s t r e s s e d  

th e  d an g e r  America faced  w ith  re g a rd  t o  h e r  s u r v i v a l  in  a 

d iv id e d  w o rld .  Then th io u g h  an im p lied  c h a in  o f  r e a s o n in g  

he sough t to  m o tiv a te  th e  p u b l ic  t o  h i s  view: t h e i r  s u r v i v a l

depended upon t h e i r  a b i l i t y  to  r e c o n s t r u c t  and s t r e n g th e n  a  

b e l i e f  in  f o u r  fu n d am e n ta l ,  in te rd e p e n d e n t  American i d e a l s ,  

freedom , dem ocracy, e q u a l i t y  of o p p o r tu n i ty ,  and e q u a l i t y  of 

s t a t u s ,  rie th en  e s t a b l i s h e d  im p o r ta n t  r e l a t i o n s h i p s  among 

th e s e  f o u r  c o n c e p ts .  T h is  i d e o l o g i c a l  complex which he e s t a b 

l i s h e d  in  h i s  i n i t i a l  book permeated h i s  e n t i r e  cam paign.

Once he had s e t  up h i s  m o t iv a t io n a l  c o n c ep t  in  t h i s  work he 

began ty in g  i t  t o  a  ro u g h ly  d ev e loped  e d u c a t io n a l  program .

In E duca tion  and L i b e r t y , he then  s e t  up a  framework f o r  

a l l  l e v e l s  o f  e d u c a t io n ,  r e s t r e s s i n g  th e  im portance  o f  f i t 

t i n g  e d u c a t io n  to  th e  i n t e r e s t s  and d e s i r e d  employment of 

th e  s tu d e n t  and d e p i c t i n g  th e  r o l e  o f  th e  j u n i o r  c o l l e g e ,  

th e  f o u r - y e a r  c o l l e g e ,  and, th e  u n i v e r s i t y  in  t h i s  e f f o r t .

H e ra ld in g  h i s  second s t a g e ,  S p u tn ik  acco m p lish ed  what 

Conant m ight n e v e r  have been a b le  t o  have done a lo n e .  I t  

v i v i f i e d  d r a m a t i c a l l y  th e  d an g e r  posed  by th e  R u ss ia n s  a t  

th e  same tim e v e r i f y i n g  Conant*s e a r l i e r  c la im  t h a t  th e  r e 

s p o n s i b i l i t y  f o r  A m e r ic a 's  i n a b i l i t y  t o  keep pace w ith  Rus

s i a  should  be l a i d  a t  th e  d o o r s te p  o f  e d u c a t io n .  America 

must t r a i n  s c i e n t i s t s  and e n g in e e rs  who cou ld  outd is ta rn  ce 

R u ss ia  in  th e  space  r a c e .  F o r tu n a te ly  f o r  Conant, The
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American nig;h S ch o o l Today, a  b l u e p r i n t  f o r  th e  e d u c a t i o n a l  

re fo rm  a t  th e  seco n d ary  l e v e l  w i th  im p l i c a t io n s  f o r  a l l  

l e v e l s ,  was on th e  d raw ing  b o a rd . T h is  book p r e s e n te d  a  f a r  

more d e ta i l e d ,  p la n  th a n  he had p r e v io u s ly  d e v i s e d ,  d es ig n ed  

t o  u p -g ra d e  American e d u c a t io n  by t a k in g  ad v a n tag e  of one of 

th e  c o u n t r y 's  most v a lu a b le  n a t u r a l  r e s o u r c e s ,  h e r  g i f t e d  

y o u th .  T h is  p lan  was f u r t h e r  d ev e lo p ed  and expanded in  su b 

se q u e n t  books, rie p r e s c r ib e d  f o r  th e  j u n i o r  h igh  s c h o o l  

and t e a c h e r  e d u c a t io n  and a d v is e d  th e  e s ta b l i s h m e n t  o f  a 

p la n n in g  commission to  p ro v id e  g r e a t e r  n a t i o n a l  e d u c a t i o n a l  

s y n t h e s i s .  When he h a rn e sse d  t h i s  s o p h i s t i c a t e d  program  to  

h i s  m o t i v a t i o n a l  co n c e p t  o r  th e  a u d ie n c e  v a lu e s ,  a s  he d id  

d u r in g  th e  second d ecad e  of h i s  campaign a s  a  c r i t i c ,  he had. 

a  fo rm id a b le  p e r s u a s iv e  package .

b i o g r a p h i c a l l y , by exam ining  C o n a n t 's  id e a s  a s  w e l l  

a s  h i s  s t r a t e g y  and t a c t i c s  we know more ab o u t th e  man. he 

was a  man of deep  commitment. He b e l i e v e d  in  th e  supreme 

im p o r tan ce  of America and e d u c a t io n  and se n sed  an i r r e v o c 

a b le  r e l a t i o n  between th e  two. He f e l t  t h a t  t h i s  c o u n try  

had re a c h e d  i t s  c u r r e n t  s t a t u r e  by a d h e r in g  s t r o n g ly  t o  h e r  

d e m o c ra t ic  i d e a l s  and t h a t  i t s  c i t i z e n s  m ust c o n t in u e  t o  

uphold them. A lthough he was highly s u c c e s s f u l  in  s c i e n c e  and 

p o l i t i c s  a s  w e l l  a s  e d u c a t io n ,  he chose t o  spend two d ec ad e s  

o f  h i s  l i f e  showing Americans how t h i s  co u ld  be acco m p lish ed  

th ro u g h  e d u c a t io n .  C l e a r ly  a  c o n s e r v a to r  o f  th e  p a s t  he 

f e l t ,  however, t h a t  we must have a  w orkab le  e d u c a t io n a l
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system . He, t h e r e f o r e ,  d e m o n s tra te d  l i b e r a l  l e a n in g s .

R h e to r ic  was h i s  p r im ary  means o f  a c c o m p lish in g  h i s  

p u rp o se . He was b o th  p r o l i f i c  and e f f e c t i v e  in  i t s  u s e ,  

Conant w ro te  and spoke and p eo p le  r e a d  and l i s t e n e d .  H is 

r h e t o r i c a l  t a c t i c s  were in v a lu a b l e  in  g a in in g  u n d e r s ta n d 

in g  and a c c e p ta n c e  f o r  h i s  program  f o r  he d id  n o t  r e l y  ex 

c l u s i v e l y  on th e  s t r e n g t h  o f  h i s  program and th e  tem per o f  

t h e  tim es  a s  h i s  on ly  p e r s u a s iv e  a l l i e s .  He employed a  

number of r h e t o r i c a l  te c h n iq u e s  t a i l o r e d  t o  h i s  own p u rp o s e s .  

He was a  man o f  s t r o n g  p e r s o n a l  and p r o f e s s i o n a l  a p p e a l  and 

he used  i t  e x t e n s i v e l y ,  su p p le m e n tin g  h i s  e x p e r t i s e  w i th  men 

o f  renown who worked a s  h i s  c o l l a b o r a t o r s .  He f u r t h e r  a u g 

mented h i s  knowledge and e x p e r ie n c e  by v i s i t i n g  many o f  th e  

i n s t i t u t i o n s  he  so u g h t t o  im prove. He c o l l a t e d  th e  i n f o r 

m ation  he and h i s  s t a f f  g a in e d  on th e s e  v i s i t s  and th ro u g h  

q u e s t i o n n a i r e s ,  k eep in g  t h i s  e m p i r i c a l  s u p p o r t  b e fo re  h i s  

r e a d e r s  in  th e  form o f  c h a r t s ,  g ra p h s ,  and t a b l e s .

He employed th r e e  v e r s io n s  o f  t h e  r e s i d u a l  p ro b lem - 

s o l u t i o n  p a t t e r n .  He som etim es i d e n t i f i e d  th e  problem  th e n  

s u b d iv id e d  i t  f o r  g r e a t e r  m a n a g e a b i l i ty .  He i d e n t i f i e d  th e  

problem  and s o lv e d  i t  w i th in  a  few p a g e s .  Or he i d e n t i f i e d  

t h e  problem in  one work and s o lv e d  i t  in  a  l a t e r  book. Each 

o f  th e s e  te c h n iq u e s  was v a lu a b le  b ec au se  i t  h e lp e d  him shape 

th e  views o f  h i s  r e a d e r s  so  th e y  would c o in c id e  w ith  h i s .  

A no ther  p e r s u a s iv e  d e v ic e  he r e l i e d  h e a v i ly  upon was t o  u se  

h i s t o r y  a s  he co n ce iv ed  i t ,  t o  s u b s t a n t i a t e  th e  f e a s i b i l i t y



1 8 7

and a p p r o p r i a t e n e s s  o f  h i s  recom m endations t o  American v a lu e s  

and p a s t  p r a c t i c e s .  S u p p o r t iv e  r e f u t a t i o n  o f  p o t e n t i a l  ob

j e c t i o n s  a l s o  worked to  h i s  ad v a n tag e  by d e m o n s t r a t in g  t h a t  

o th e r  p o s i t i o n s  had been ta k e n  i n t o  c o n s id e r a t i o n  by him 

when he p lan n ed  h i s  program . Through h i s  u se  of r e s t a t e m e n t  

and r e p e t i t i o n  he was a b le  t o  keep s i g n i f i c a n t  a s p e c t s  o f 

h i s  ap p ro ach  b e f o r e  p eo p le ,  im prov ing  t h e i r  p e r c e p t io n  

th ro u g h  f u r t h e r  a m p l i f i c a t i o n  and developm ent a s  w e l l  a s  

a  change in  p e r s p e c t i v e .  :-:is a n a lo g ie s  worked by u n c o v e r

in g  b l i n d s p o t s  he th o u g h t  p e r t i n e n t ;  th e y  s u b t l y  changed 

th e  r e a d e r ’s p e r s p e c t iv e .  Each o f  th e s e  a rg u m e n ta t iv e  

te c h n iq u e s  w h ile  n o t  n e c e s s a r i l y  o r i g i n a l  in  th e  a n n a ls  o f 

r h e t o r i c  were i n t e g r a t e d  i n t o  h i s  ovm w e l l - c o n c e iv e d  com

b i n a t i o n ,  f a s h io n e d  t o  f u l f i l l  h i s  un ique  p e r s u a s iv e  s i t u a 

t i o n ,

i i i s  s t y l i s t i c  te c h n iq u e s ,  a rg u m e n ta t iv e  in  t h e i r  own 

r i g h t ,  worked in  c o n ju n c t io n  w i th  h i s  o t h e r  a rg u m e n ta t iv e  

t e c h n iq u e s .  While th e  f u n c t io n  of s t y l e  i s  o f te n  c o n s id e re d  

to  be c l a r i t y  and v a r i e t y  of e x p r e s s io n ,  i t  c an n o t be con

s ig n e d  to  t h a t  t a s k  a lo n e ,  C o n a n t’s s t y l e  r e in f o r c e d  h i s  

o th e r  t e c h n iq u e s .  H is m etaphors  became e x te n s io n s  of h i s  

a n a lo g ie s  by s u b t ly  s t r e s s i n g  one of th e  p o in t s  made by th o s e  

a n a l o g i e s ,  th e  im pending d a n g e r  c re a te d  by th e  t h r e a t  o f commun

ism . They can o f t e n  be c l a s s i f i e d ,  t h e r e f o r e ,  a s  v e i l e d  f e a r  

a p p e a l s .  H is u se  o f  c h a r i s m a t ic  and. d e v i l  te rm s a l s o  a s s i s 

te d  h i s  c a u s e .  The word "communism" c a r r i e d  w ith  i t  i t s  own
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u nsav o ry  c o n n o ta t io n ,  lie co u ld  t h e r e f o r e  a g ru e  a g a i n s t  com

munism w i th o u t  h av in g  t o  d e t a i l  i t s  s p e c i f i c  i l l s ,  "Freedom" 

and "dem ocracy ,"  when u sed  by C onant, a s s i s t e d  him in  th e  

o p p o s i t e  d i r e c t i o n .  They a r e  p o w erfu l  p e r s u a d e r s  on t h e i r  

own, b u t  when p laced  in  j u x t a p o s i t i o n  t o  "communism" th e y  

became even more p o t e n t .  His fo c u s in g  d e v ic e s  a l s o  proved 

v a l u a b le ,  S ig n p o s t in g  d e s ig n a te d  t h a t  id e a s  were im p o r ta n t  

and w o rth  rem em bering. R h e t o r i c a l  q u e s t io n s  a s c r ib e d  th e  

same im p o rtan ce  w h i le  l e a d in g  th e  a u d ie n c e  in  a  d e s i r e d  d i 

r e c t i o n ,  In  sum, c e r t a i n  r e c u r r i n g  a rg u m e n ta t iv e  and s t y 

l i s t i c  te c h n iq u e s  s i g n i f i c a n t l y  f u r th e r e d  C o n a n t 's  c a u se .

T h e o r e t i c a l l y ,  we now know t h a t  Conant used s u c c e s s 

f u l l y  a  com bina tion  o f  r h e t o r i c a l  m ethods. T hese  methods a r e  

n o t  o r i g i n a l  w ith  Conant b u t  a r e  t r a d i t i o n a l .  F a i t h  in  t h e s e  

t e c h n iq u e s  had been v e r i f i e d  once a g a in ,  M oreover, h i s  p a r 

t i c u l a r  com bination  o f  th e s e  methods p ro v id e s  i n s i g h t  i n t o  

ways th e y  can be u sed  t o  i n c r e a s e  s u c c e s s .

The th e o ry  o f  r h e t o r i c a l  c r i t i c i s m  h as  a l s o  been 

f u r th e r e d  a s  a consequence o f  th e  model employed in  t h i s  

s tu d y .  T h is  model i s  ex t re m e ly  v a lu a b le  b e c a u se  i t  p ro v id e s  

a  t o o l  f o r  d e m o n s tr a t in g  a  c l e a r  d i s t i n c t i o n  betw een p ro o fs  

( l o g i c a l ,  e m o tio n a l ,  and p e r s o n a l )  which h e r e t o f o r e  have 

been d i f f i c u l t  t o  s e p a r a t e  f o r  p u rp o ses  o f  a n a l y s i s .  The 

m a jo r  ad v a n ta g e  o f  th e  C ro n k h ite  model i s  th e  i n s i g h t  one 

g a in s  from v iew ing  e m o tio n a l  a p p e a ls  a s  r e a s o n s  which m o t i 

v a t e  t h e  au d ie n c e  t o  a c t i o n  and th e  i s o l a t i o n  o f  th e  r e a s o n s
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used  by a  p a r t i c u l a r  r h e t o r i c i a n  t o  im plem ent t h i s  a c t i o n .

When expanded so  t h a t  th e  i d e n t i f i c a t i o n  c o n s t r u c t  i s  d i s 

t i n c t l y  s e p a r a te  from  th e  m o t iv a t i o n a l  c o n c e p t ,  i t  a l lo w s  

th e  r h e t o r i c a l  c r i t i c  t o  d i s t i n g u i s h  betw een th e  p r a c t i t i o n 

e r ' s  s t r a t e g y  and h i s  im p lem en ta t io n  o f  t h a t  s t r a t e g y .  The 

te c h n iq u e s  th e  p r a c t i t i o n e r  u s e s  h e lp  him co n n ec t th e  p la n  he 

i s  t r y i n g  t o  g e t  a c c e p te d  ( o b j e c t  c o n c e p t)  t o  th e  a u d ie n c e  

v a lu e s  he f e e l s  w i l l  b e s t  g e t  i t  a c c e p te d  ( m o t iv a t io n a l  con

c e p t ) ,  A d e s i r a b l e ,  b u t  n o t  r e q u i r e d ,  a d d i t i o n  t o  t h i s  

model would be an e n la rg e m e n t  which d e m o n s tra te d  more p r e 

c i s e l y  th e  r e l a t i o n s h i p  between a l l  r h e t o r i c a l  te c h n iq u e s  

and th e  m o t iv a t i o n a l  and o b j e c t  c o n c e p ts .  P o s s ib ly  an ex

p a n s io n  o f  th e  i d e n t i f i c a t i o n  c o n s t r u c t  co u ld  be d ev e loped  

which would se rv e  t h i s  f u n c t io n .

T h is  s tu d y  h a s  opened s e v e r a l  p ro m is in g  avenues  f o r  

r e s e a r c h .  S u b s t a n t iv e l y ,  s in c e  C onan t ' s  p r e s t i g e  e x e r te d  

such  f o r c e  on h i s  r h e t o r i c ,  t h i s  s tu d y  co u ld  become th e  f i r s t  

s t e p  in  an a n a l y s i s  which lo o k ed  a t  ev e ry  a s p e c t  o f  h i s  r h e 

t o r i c  and th e  r h e t o r i c  o f  o th e r s  who have d i s c u s s e d  Conant 

t o  d e te rm in e  how h i s  p r e s t i g e  was e s t a b l i s h e d .  F u r th e r ,  a  

com parison  between h i s  books and h i s  J o u r n a l  ex p o su re  might 

r e v e a l  a  d i f f e r e n c e  in  th e  amount of r e l i a n c e  he p la c e d  on 

th e  v a r io u s  r h e t o r i c a l  te c h n iq u e s  d i s c u s s e d  in  t h i s  s tu d y .  

Such in fo rm a t io n  c o u ld  th en  c o n t r i b u t e  t o  a  l a r g e r  s tu d y  

which a t te m p te d  t o  d e te rm in e  w h e th e r  t h e  l e n g th  o f  a  r h e t o r i 

c a l  work in  some way d e te rm in e d  th e  k in d  and co m p lex ity  of
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r h e t o r i c a l  d e v ic e s  em ployed, A t h i r d  i n t e r e s t i n g  s tu d y  

could  examine th e  a r t i c l e s  w r i t t e n  by o th e r s  which com prise  

Conant*s secondary  e x p o su re ,  a s  a  means o f  d e te rm in in g  th e  

e x t e n t  t o  which th e y  a s s i s t e d  h i s  c a u s e ,  r o r  a  f i n a l  su b 

s t a n t i v e  d i r e c t i o n ,  a  s tu d y  of t h e  e d u c a t i o n a l  movement 

g e n e ra te d  by S p u tn ik  w hich would compare f i n d in g s  in  t h i s  

s tu d y  w i th  th e  p r a c t i c e s  of o t h e r  e d u c a t i o n a l  c r i t i c s  o f  th e  

p e r io d  would prove f r u i t f u l .  M e th o d o lo g ic a l ly ,  expans ion  

and f u r t h e r  deve lopm en t of th e  C ro n k h i te  model would prove 

v a lu a b le .
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