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PREFACE -

Oklahoma -is nationally renogniZed“aSJhaving orie- of -the better
vocational agriculiure programs. This is attributed to the intensive
teacher-training program provided at the Oklahoma State Univérsity
and to- the many dedicated professors and other perspnnel within the
college.

The object of this study is to determine why some vocational
agriculture teachers, with superior kqowledge’of the agricultural
problems of Oklahoma, fail to enjoy long tenure in the school systems
of Oklahoma, and to foer suggestions, based upon data obtained, fﬁr
the improvement of‘téacher tenure in the schools of Oklahoma?k

The writer wishes to express his gratitude toADr..Claxton‘Cook,
his major adviser, for the counseling and encouragement that promoted
this study. Special appreciation is due Dr. Roberi R. Pricef whose
help in laying the foundation for this study was of great value.

The writer also wishes to express his gratitude to the twenty-
five superintendents in the schopls of Oklahoma for their cooperation

in contributing information for this study.
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CHAPTER I
INTRODUCTION

Why do some vocational agriculture-teachers enjoy long tenure
while other teachers experience a constant change in schools? There
are various answers to this question. The vocational agriculture
teacher must be a dynamic individual tc meet changing conditions; he
must be open-minded, resourceful, use good judgment, be sincere, and
“above all possess desirable leadership and not be afraid to work.(1)

Who is the good teacher? We have all had a few excellent teachers,
a 1argé number who were only fair, and a few who seemed wholly- in=-
competént, The middle group faded out of our memories. >Wé remember
only the best and the worst - the former because they gave us some=-
thing which we prize beyond any material possession, the latter because
of the disgust and resentment which we felt toward them,(2 )

We as vocational agriculture teachers need to study the community
in which we teach to assure that our program is in pace with the growth
of our community.

Tenure of the vocational agriculture teacher among some school
authorities is recognized as being highly desirable, pafticularly where
the teacher is performing the function of his responsibilities in a
highly competent manner, Long tenure increases the possibilities of |
the teachers knowing more about the local situation so that he, in turn,
can develop a more advantageous pqogrém for the 16ca1 situation. What

factors dre associated with long tenure, as viewed by school
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superintendents, is the consideration of this study,
Statement of the Problem

The problem presented in'this study is to determine, from the opinions
of school superintendents, the reason some vocational agriculture teachers
fail to enjoy long tenure. We, as teachers, need to take a look at ourw
selves as others see us and try to determine thé weaknesses in our ine
structional programs as well as the weaknesses in our personalities., It
is hoped, by the writer, that this study will shed some light on the

‘qualities which superintendents deem necessary for long tenure and that
we as vocational agriculture teachers will be more capable to adjust to

the various situations which tend to rise from day to day,
Methods of Procedure

This study was started by obtaining from the State Board of Education
a list of twenty-five superintendents in the state of Oklahoma whe have
been in the same school for a period of at least ten years and have a
Vocational Agriculture Department in their school, This list represented
every sectién of Cklahoma.

Since the main reason for this study was to determine the reason
many vocaticnal agriculture teachers are relieved of their responsibilities
the questionnaire which was prepared for use in interviewing the super-
intendents was time consuming as well as thought ﬁrovoking¢ After con-
sultation with the major thesis adviser and seveﬁal changes in the
questionnaire, the final form was approved. The superintendent was asked
to comp;ete the qgestionnaire and return it to the writer. Twenty-five
forms were returnéda

The study was based upon the opinions of the twenty-five superintendent:
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concerned and what literature the writer was able to find concerning
teacher tenure.

These opinions were then weighed in each area as to their degree of
importance expressed by the superintendenﬁs7 The degrees are; Ex-
cellent, Good, Fair, and Poor weighing &4, 3, 2, and 1, respectively,

The average welghl expressed by the superintendents relative to a.
total area will be compared so as to determine major areas of importance
toward vocational agriculture teachers' tenure as viewed‘by school

superintendents,



CHAPTER IT
REVIEW OF LITERATURE

Few studies were discovered by the writer concerning teacher tenurs,

Cook(1 ¥, in & study on qualifisations of a vocational agricultyre
instructor, writesthat f@f the most effective results the'teacher-shogld
remain in the community for several years, He found that teachers need
to get écquainted in the community, have people gel acquainted with them,
and develop a comprehensive program, including alleday, Young Farmer and
Adult Farmer classes, Such a program which will meet the needs of all
the féfm people requires time to develop. It is through such a total
program in agriculture that the vocational agriculture teacher‘can
'devéldﬁ the confidence and understanding of the persons in his training
?rograms and make the greatest achievements, | |

Reéder(S ), in a study on selection and tenure of teachers found
that either by state léw or by rules and regulations of the 1o¢al board
of sducation, school employees should be protected jn their positioﬁs
- as long as ithey are efficient, He also found that gourts are agreed
that proper tenure laws are not designed primarily 4o protect teacheré
bﬁt té protecﬁ pupils and the public against "politics" and other forms
of favoritisms. Most of the larger sghools have adepted such rules and
regulations, or they have an understanding that teachers who are
efficiént shall be privileged %o keep their positions as long as they
desire them. Many schools haver developed thé continuing form of
contract, after a prebationary peried of one to five years, Tenure laws

b
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should not "freeze" all teachers, incompetent as well as competent, into
their positions, There must be an orderly procedure by which incompetents
may be dismissed and in all cases, the cause for dismissal should be
specified, ILife tenure for all school employees is not favored, neither
are the too-frequent conditions today which make it possible for school
employees to be "fired™ on.the slightest pretext.

E, P. Cubberley was quoted by Reeder as follows:

WIf a teacher or principal will cooperate it is
easier to educate them than to dismiss them, and far
more pleasant. If superintendents were given legal
control of the selection and designation for retention
of all teachers, so that boards of education and their
committees were deprived of all powers in the matter
except the approval or disapproval of the superinten-
dent's recommendations, the question of the dismissal
of teachers would, in most communities, occupy a less
important positien, Still, good teachers do not always
continue to be good, and an occasional removal will
need to be made for the welfare of the service,"(3 )

It is the general opinion of both Cook and Reeder that the employee
should be given notice of the deficiencies of their work and given an
opportunity and reasonable assistance to remedy them. If improvement
does not result sufficient to warrant the retshtion of the teacher, the
superintendent should then recommend.that the school beoard desires to

terminate the contract with the teacher to take effect.at the close of

the school year.



CHAPTER IIT
REPORT FINDINGS

TABLE I

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S :
RESPONSIBILITY IN THE AREA OF SUBJECT MATTER

l

___Ratings _ . Weighted,'Rank
Ttew - FredTicnt Good Fair Poor Aversge ~Order

He has a thorough knowledge
of the agriculture probe
lems in his supervised _ :
farm training program 20 -3 2 - 93 . 1

He has the ability to com-
municate effectively in
presentation of subject , :
matter - 13 9 3 - 85 3

He does a thorough and
orderly job of securing
and maintaining depart=-
mental facilities, ®quip-
ment, and teaching
materials o 11 12 - 2 82 5

He places special emphasis
on the agricultural
economic problems in the »
community 11 11 3 - 83 -k

He conducts an instructional .
program for in-scheol
students based on needs
growing out of their
supervised farming programs 17 7 1l - 91 2

Data in Table I reveal that twenty-five superintendents in the state

of Oklahoma who participated in this study rated thorough knowledge

6.
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of the agriculture problem as the most eésential quality reiated to
subject matter, While twenty superintendents felt the teacher should
rate excellent, thres checkéd a rating of good, and two felt that a
rating of fair was adequate, V |

Needs growing oﬁt of supervised farming program waé rated as
second most essential with seventeen superintendehis rating excellent as
the necessary qualification of voéafional agriculture teachers fbr long
tenure; seven felt that a rating of good in this area was sufficient,
and one felt a rating of fair was sufficient.

The ability to communicate effectively was rated third in impor-
tance,

Ttem 4, emphasis on agriculture economic iproblems was fourth in
importance with Item 3 or securing and maintaining departmental fagili-

ties and equipment rated as least important:

TABLE II

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
- "RESPONSIBILITY IN THE AREA OF COMMUNITY SERVICE

] Ratings _ Weighted Rank
Ttem ; . _Bxcellent Good Fair Poor Average Order
- He spends a large part of
his time with adult ' '
farmer problems 3 12 8 - 72 4
He spends a large part of
his time with local _
civic activities 7 12 5 1 75 3

He cooperates with and
coordinates his program
with agricultural ,
© agencies in the county 11 12 2 - 84 2



TABLE II (continued)

, Ratings .. Weighted Rank
Ttem ‘ Excellent Good Faif "Pdor Average _ Order

He provides crganized
class instruction in
agriculture for adults : '
in the community § 4 11 7 3 66 5
He contributes his time
and energies on activi-
ties designed to im-
prove the school -and the ;
community 19 5 1 - 93 1.
Nineteen superintendents felt a iteacher should have an excellent
rating on Item 5, contributing his time and energies on activities
designed to improve the school and community. A rating of good was
checked by five superintendents and fair was checked by'one superinten~
dent as being adequate. Item 3 was rated in importance with -eleven
superintendents feeling a rating of excellent was required and twelve
feeling a rating of good was sufficient. Only two superintendents felt
a rating of fair was adequate for leng tenure.
It was interesting to niote the value placed on Ttems, 1, 2, and 4,
Item 2, teacher spends a large part of his time with local ecivic activi-

ties, was rated higher than Item 1 or Item 4 which are directely related

to agriculture,

TABLE III

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF -
PROFESSIONAL IMPROVEMENT

_ Ratings Weighted Rank
Ttem ‘ Excéllent Good Fair Poor Average  Order

He spendé sufficient amount
of time in professional
improvement 10 12 3 - 82 4
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TABLE ITI {Continued)

. Rat;ngs Weighted Rank
Item Excellent Good Fair Poor Average Order
He reflects pride in his .
professional improvement 12 10 3 - 84 2
- He has above minimum re-
guirements for teaching A
vocational -agriculture 14 7 2 2 83 3
He is recognized in the
community as being well
gualified professionally 19 4 2 - 92 1

In Table III, a much higher value was placed on the teacher's
recognition in the community than on the other three items, Pride in
professional imprﬁvement was rated second most important wifh Item 3 being
rated third. In Item 3 it is interesting to notice that while fourteen
superintendents felt a teacher should be rated excellent, two felt a
rating of poor was adequate, or that the very minimum requirements for
teaching vocational agriculture was adequate. In Iteﬁ 1, Whiéh was rated
fourth in importance, only ten of the twentyffive superintendents felt a
rating of excellent was required on time spent in professional improve-.
ment, twelve expected a rating of goed, and three felt a ratiﬁg of fair

was sufficient.

TABLE IV.

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF ADMINISTRATION

Ratings _ Weighted Rank
Item ‘ Excellent Good Fair Poor Average Order
He is loyal to the admini-
" stration and to fellow :
workers: . 20 5 - - 25 2

He accepts responsibility
for performing other
school duties 17 8 - - 92 4
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TABLE IV (éontinued)

Ratings Weighted- Rank
Ttem Excellent Good Fair ‘qur Average  Order

He obserwves school rules,
regulations, and :
policies 21 L - - 96. 1
He clears with the teachers
and administration before
taking students from ~
other classes 20 4 1 - ol 3

He keepsthe administration
informed of his work 13 9 3 - 85 6

He makes appropriate

arrangements prior to

being away from school -17 6 2 - 90 5
He considers his vocational

agriculture program and

department as an integral

part of the school 20 L4 1 - o4 3

Examination of Table IV reveals that Item 3, observance of school

rules, regulations, and policies, was considered the most important in the
administration category, with iwenty-one superintendents reporting a -rating
of excellent was required for a teacher to have long tenure, Only four
superintendents fell a lower rating was acceptable, and they required a
"good" rating. Loyally to the administration and other teachers. was rated
second with only one point difference in value, Twenty superintendents
felt a teacher must achieve a rating of excellent:while five felt a
rating of good was acceptable. Items 4 and 7 receijved the same rating
from those téking part in this study. Twenty required a rating of
excellent, four required a "good" rating, and one was content if the
teacher achieved a "fair rating, Item 2, accepting responsibility for

performing other school duties, was rated fourth in impertance in this

category, with seventeen superintendents requiring a teacher to rate



'excellent and eight requiring a "good" rating. Item 6 received a value
rating of 90 in this category. Seventeen superlntendents felt it
essential that a teacher receive a rating of excellent in making
appropriaté arrangements prior tq being éway from school, 6 felt a rating
of good was sufficient, while two required only a rating of fair.- Pgr-
haps the two superintendenté who rated "fair" as adéquate felt the teacher
was usually accompanied by the majority of hisstudents and that no prob-
lem existed in the teacher's absence, Item é'is most interesting. Only
thirteen superintendents felt it nebessary for-a teacher to receive an
excéllent rating in Item ;& keeping the administration informed of his
work, to enjoy long tenﬁre. Nine superintendents felt a fating of good
was sufficient for long tenure, while three felt a rating of fair.waé
adequate, In writlng this report, one wonders if the superintendents
rated what they felt was required for long. tenure, or if they actually

rated their own teacher in the various categories!

TABLE V

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL:AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF SCHOOL BOARDS

- Ratings Weighted Rank

Item Excellent Good Fair Poor Average _ Order
His contacts with the

School Board in regard

to their recommendations
~relative to the vocational.

agriculture program is

handled as the admini-

stration desires 16 7 1 1 88 1

He utilizes the services
of the School Board in
public functions to the
advantage of the total
school program 9 10 6 - 78 2
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Table V indicates sixteen superintendents require a rating of
excellentifrom their vocational agriculture teacher in their‘contacts
with the scheol board in regard to their recommendations relative to
the vocational agriculture program. Seven administrators reported a
rating of good was neceesery, one superintendent was satisfied with a
rating of fair, while one superintendent reported a poor rating was
adequate. The writer questions whether the present teacher was nated
or if these are the actual qualifications deemed necessary for.iong
tenure. Too often, the vocationéifegriculture teacher problems are
not presented 16 the board members, or if they are, the entire pfoblem
is not aired, The writer does not‘intend to intimate the superinten-
dents purposely misconst:ne the problem, he wishes to point out that
only one side of the problem ie'presented and the board nsuallj acts on
his recommendations without further investigetion! Many teachers are
forced to personally contact the board for a solution to some of their
problenms, tPus creating a situation for friction between the adnmini-
stration end the teacher. |

In the category of utilizing. the services of the_school.board in
 public functions, nine superintendents expected an excellent rating,
~ ten required'a rating‘of good, and six reported a rating of fair was
satisfactory. One superintendent wrote "Invite tne board, but play
up to no one", This sentiment, however, is not expressed by the
majority of superintendents. .Too-many administrators requife the
teacher to place too much signifieance upon the board of education,

The writer feels‘the board members should be treated with respect;.should
always be invited to public functions as a spectator, not as a parti-
cipant, should be kept aware of the problems confronting the #ocational,

agriculture teacher in maintaining his program, but most of all he
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should be treated as any other man in the community.
Most men become board members because of their desire to better the

school, not to seek recognition for themselves.

TABLE VI

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHERS
RESPONSIBILITY IN THE AREA OF SCHOOL FACULTY

: Ratings v _‘ Weighted Rank
Item ‘ | Excellent .Good ‘Fair Poor Average Order

He cooperates to promote
harmonious faculty
relationship; shows ine
terest in the total :
school program 22 3 - - 97 1

Heis loyal to fellow :
workers 21 3 1 - 95 2

He takes steps that will

cause other faculty

members to understand

the nature and scope of

his work : ‘ 13 9 3 - 85 4
He makes necessary arrange=-

ments for his classes v

when he must be away 19 6 - - ol 3

Data ip Item 1 of Table VI reveal twenty-two superintendents. expect

a rating of excellent from their vocational agriculture teacher in co-
operating to promote harmonlous faculty relationship and showing interest
in the total school program. One superintendent wrote that he expected
no more from his vocational agriculture teacher than any other teacher,
Three superintendents reported a rating of good was adequate, Item 2
was rated second in importance and it is interesting to compare this. .

with Item 1 in Table IV. The value 1s the same in each question but the

rating is different., Item 4 is rated third in importance and this
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question is also listed in Table IV, Ttem 6. It is interesting to note
‘the deviation in rating, In Table IV the two superintendents who rated .
"fair" as adequate checked a rating of excellent as essential in Table

VI. In Item 3, thirteen superintendents felt a»vocational agriculture
teacher should achieve a rating of excéllent in prOmotiﬁg the understanding
of his program to the other faculty members. Nine superintendents felt a

rating of good was sufficient, while three were happy with a rating of

fair,
"TABLE VII
OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S"
RESPONSIBILITY IN THE AREA OF'DISCIPLINE
- Ratings ‘ Weighted Rank:

Ttem _ Excellent .Good Fair Poor Average ~ Order
He takes full responsi- ;

bility of discipline in
“woeational-agriculture ,

‘classes 19 5 1 - 93 1
He calls on superintendent |

or principal in extreme

discipline problems 17 6 2 - 90 4
He correct students in a : B ‘ S

calm but firm manner 18 6 1 = 92 - .2
He determines the circum~ |

stances, and the student

or students involved,

before administering

discipline 15 10 - - 90 4
He stays within authority

in disciplining students 16 9 - - 91 3

Nineteen 'superintendents expected a rating of excellent from theim
vocaltichal agriculture teacher in Item 1, that 15, he takes full responsl_

bility of discipline in his voeational agrlcultura classes, Five
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superintendents felt a rating of geod in the respénsibility of disaipl;nev
was sufficient while one reported a rating of fair was adequate.,

Eighteen superintendents expected a vocational agriculture teacher
to achieve a rating of excellent in correcting students in a calm,rbut
firm manner, Six reporting felt a rating of good was allowable while one
felt a rating of fair was adequate, Sixteen superintendents expected an
excellent fating on staying within authority in discipling students while
nine superintendents expected a rating of good,l Items 2 and 4 received the
same value rating; »seﬁenteen repérting a rating of excellent‘was re-
quired for long tenure in calling of the superintendent or piincipal in
extreme case of disciplipe problems. Six superintendents reported a rating
of good was permissible and two reported a rating of fair must be
achieved, In Item 4 determining circumstances and students involved
before administering discipline, fifteen sgperintendents rated a quali-
fication of excellent as necessary‘for long tenure and ten were satisfied

¢

with a rating of good,

TABLE VIII

OPINIONS EXPRESSED BY TWENIY-FIVE SCHOOQL SUPERINTENDENTS
RELATIVE TQ THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF COMMUNITY OUTLOOK

ON TENURE
: Ratlngs ; Weighted Rank
Item - i Excellent Good _Fair Poor Average Order
He takes tenure as a matter
of prudence 12 11 2 - 85 3

The community appreciates
tenure of their vocational 4
agriculture teacher 15 8 2 - 88 2
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TABLE VIII (continued)

] Ratings _ Weighted Rank

Item i Bxcellent _Good jFair Poor Average  Order
School Boards outlook on

tenure of vocational . ‘

agriculture teacher 14 10 1 - 88 2
Superintendents outlook

on tenure of vocational

agriculture teacher 15 10 - - 90 1

Data in Item 4, Table VIII reveal that fifteen superintendents
checked excellent as the rating for superintendents outlook on tenure
for vocational agriculture teachers, A rating of good was checked by
ten. School board's outlook on tenure was close behind with fourteen
rating excellent, ten rating good, and one rating fair. Itém 2, the
community's appreciation of long tenure for vocational agricuiture teachers
received the same value rating as Item 3 with fifteen rating excellent,
eight good, and two fair. Item 1, tenure taken as a matter of prudence,
was fourth in importance in this category, Twelve placed a rating of
excellent as necessary, eleven rated good and two rated fair, Qﬁe

superintendent wrote that tenure should be taken for granted,

| TABLE IX
OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS

RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHERS
RESPONSIBILITY IN THE AREA OF PERSONALITY

Ratings " Weighted Rank

Item S ‘ Excellent® Good Fair' Poor Average _ Order
He demonstrates honesty and

integrity in all personal

dealings 23 2 - - 98 1

He displays a warm, friendly
personality 22 3 - - 97 2



TABLE IX (continued)
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T Ratings Weighted Rank

Item . ‘ Excellent Good Fair Poor Average Order
He possesses a desirable

personality to meet the

needs of the students 24 .. & - - 96 3
He possesses an attitude of

good sportsmanship 22 3 A - - 97 2
He uses clean speech in

presgnce‘gf”others 22 3 - - 97 2
He exercises control of his

personal feelings in his

dealirgs with people 22 3 - - 97 2

Twenty-three superintendents reporting felt the vocational agriculture

teacher must have a rating of excellent in demonstrating honesly and in-

tegrity in all his personal dealings in order to enjoy long tenure.

Two reported a rating of good was sufficient., Items 2, &, 5, and 6 were

all rated the same with twenty-two superintendents demanding an excellent

rating in each category and three reporting a rating of good was per-

missible, In Item 4, he possesses an attitude of good sportsmanship,

one superintendent wroté "Wery Important", Item 3, he possesses a desirable

personality to meet the needs of the students, was rated sixth in im-

portandé. Twenty-one reported a rating of excellent was required while

four demanded a rating of good.,
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TABLE X

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA CIVIC GROUPS

Ratings Weighted Rank

Ttem : Excellent Good Fair Poor Average Order
He takes an active part in

community, civic, and

fraternal organizations 17 8 - - 92 1
He has vocational agri-

culture classes meet with

local civic groups 9 12 3 1 79 3
He has FFA boys work with
" local-civic groups 13 10 1 1 85 2
He serves as an officer or

on a functioning com-

mittee in local ecivie

groups. 15 6 3 1 85 2

Seventeen superintendents reporting required their vocational agri-
culturé'teacher to rate excellent in ;tem 1, taking an active part in
community, civic, and fraternal organization, wﬁile eight reported
a rating of good was desirable. Items 3 and 4 reaeived the same value
rating but the actual rating varied in that fifteen superintendents ex-
pected an excellent rating from their vocational agriculture teacher in
serving - as an officer or on a functioning committee in local c¢ivic
groups. Six expected a rating of good, three desired a rating of fair,
and one reported a poor rating in this category was sufficient. One
superintendent reported, "When in the natural course of events he is
chosen to do so, he will not seek office.” In Item 3 FFA boys working
with civic groups, the ratings were thirteen excellent, ten good, one
fair, and one poor., One superintendent noted, "as circumstances warrant”.

Item 2 in this table received a low value rating of seventy-nine. Only
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nine reporting felt a rating of excellent should be attained, One super-
intendent felt that vocational agriculture ¢lasses meeting with civie
groups was good only when natural, normal arrangements were made with-

out "barging in".

TABLE XI }
OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S

RESPONSIBILITY IN THE AREA OF OTHER AGENCIES

Ratings Weighted Rank

Name Excellent Good Fair Poor Average _Order
He cooperates with other

agencies 16 8 1 - 90 3
He helps plan and parti-

cipates in local and

county activities 18 6 1 - 92 1
He helps plan and parti-
~cipate in local farm

tours and field trips 17 7 1 - 91 2
He joins and participates

in local organizations 17 7 - 1 90 3

Item 2 in this table was rated the highest in value. Eighteen
superintendents required a rating of excellent.from the vocational
agriculture teacher in plamning and participating in local and county
activities with one superintendent noting ﬁhat only "when invited or
when duty calls". - In the entire table there were only three super-
intendents who checked fair as an adequate rating .and one who checked
poor as sufficient. The majority of superintendents expected an ex-’

cellent rating in all catégories,
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TABLE XII

OPINIONS EXPRESSED BY TWENTY-FIVE SCHOOL SUPERINTENDENTS
RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF FINANCES

. Ratings _ Weighted Rank
Item Broellent Good Fair Poor Average Order
He is prompt in paying
bills or matters so as to
have a good credit rating 23 2 - - 98 1

Table XII reveals twenty-three of the twenty-five superintendents
require vocational agriculture teachers to maintain an excellent rating
on financial matters., Only two superintendents checked "good" as a satis~

factory rating for long tenure.

TABLE XIII

OPINIONS EXPRESSED BY TWENTY.FIVE SCHOOL SUPERINTENDENTS
" RELATIVE TO THE VOCATIONAL AGRICULTURE TEACHER'S
RESPONSIBILITY IN THE AREA OF FAMILY LIFE

Ratings - Weighted Rank

Item . . ‘ _Excellent” Good Fair Poor Average Order
He takes an active part in

his church 15 8 2 - 88 4
He cwns or is buying his

home 16 7 - 2 87 5
He makes his home attractive 14 11 - - 89 3
He im@roves his home

facilities 15 10 - - 90 2
He has an ideal family

1life 17 8 - - 92 1

Itgm‘5, possessing an ideal family life was rated highest in value
in this category with seventeen superiniendents requiring a rating of

excellent from the vocational agriculture teacher and eight checking a
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good rating as satisfactory for long tenure, The table shows he is
definitely expected to improve his home facilities and keep his home
attractive, One superintendent wrote '"as finances and time permit",

In Item 1, fifteen superintendents reporting felt it necessary fof the
vocational agriculture teacher to rate excellent in church participation
while eight felt that a good rating was sufficient and two checked that
fair was adequate. In Item 2, owning and buying home, sixteen superin-
tendents checked excellent as the rating necessary for long tenure,
seven checked good, and two felt it was not espécially necessary for

the teacher to be a home owner to have long tenure.

TABLE X1V

SCHOOL SUPERINTENDENTS OPINION EXPRESSED AS TO IMPORTANCE AND
VARIOUS CHARACTERISTICS OF EACH AREA RELATIVE TO
TEACHER TENURE OF OKLAHOMA VOCATIONAL
AGRICULTURE TEACHERS

Areas : Weighted Avetagg Valqev“ Rank Order
Subject matter 86.80 9
Community service 78.00 12
Professional improvement 85.25 10
Administration 92.28 4
School boards 83.00 11
School faculty 92,75 3
Discipline 91.20 5
Community outlook on tenure 87.75 8-
Personality 97.00 2
Civie groups 85.25 10
Other agencies, SCS, County Agents

and others ' 90.75 6
Finances 98.00 1
Family life 89.20 7.

Perhaps Table XIV is the most significant of all. It reveals the
basic reasons as viewed by the writer for am agricultural program in
the schools receiving ninth and twelfth places in rank order and in

weighted value they received 86.80 and 78.00, respectively. Subject
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matter, which to any vocational agriculture teacher is top priprity, was
rated ninth in importance by the twenty-five superingendents who parti-
cipated in this study and community service which to a vocational
agriculture teacher is of vital importance to his program, was rated
twelfth or last of all areas.

Finances was rated first in rank order receiving a weighted value
of 98.0. This was understandable in that a person is judged by his
honesty and in order to succeed in any vocation one must manage his
finances properly.

Personality, which was ranked second in order, received a weighted
value of 97.0, only 1.0 below finances. The ability to maintain a
harmonious relationship with the other faculty members was ranked third
in importance, with cooperation with the administration receiving fourth
place in rank order. This appears to the writer to be in reverse of
actual cases. There are many instances whereby the faculty members
dare not in accord, however, by tending their own department and avoid-
ing conflicts they have remained in the school system for years, This,
however, is usually not the case in the event of friction between a
teacher and the administration. Superintendents are willing to solve
their problems concerning teachers if the teacher is willing to co-
operate; however, there are instances of a teacher being relieved of
his job without having one conference with the adminigtration or even
realizing the administration was unhappy with his performance on the
job.

The superintendentsfelt discipline was important to teacher tenure
and placed a weighted value of 91.2 on it with rank order béing fifth.

Ranked sixth in order was cooperation with other agehcies such as
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the Soil Conservation Service, County Agent, and other agencies. This
received a weighted value of 90.75.

Family life of the teacher was ranked sevénth by the superintendents
receiving a weighted value of 89.2.

The community outiook on tenure, with a weighted value of 87.75
was ranked eighth in importance, almost one point above subject matter
which fell in ninth place.

Receiving equal rankings were professional improvement and close
association with civic groups. These two areas were value weighted
85.25 and ranked tenth in importance.

The school boards outlook on tenure was ranked eleventh in importance
receiving -a weighted value of 83.0 with community service being ranked
least of all in importance with a weighted value of only 78.0.

Some of the notations on the questionnaires returﬁed were as follows:

1. An agricuiture man is a member of a school faculty and if he
works at the job of just being one of them, he will stay probably longer
than any. If he goes "lone wolf" he wiil be trapped.

2. Ability to listen.

3. Attending teachers' meetings with the rest of the faculty.

4. No more should be expected of him than others; likewise, no

less should be expected of him than others.



CHAPTER IV
SUMMARY AND CONGLUSIONS

This study of the factors necessary for vocational aériculture
teachers to have long tenure as determined by twentnyive superinten;
dents of schools in Oklahoma was made with one distinct purpose in mind -
that is, to try to determine the main’ reasons some vocational agriculture‘
teachers experience difficulty in remaining in a school system long
enough to really become acquainted with the agricultural problems of
the community. |

In examining the questionnaires which were answered and returned
by twenty-five superintendents in Oklahoma, it was determined that the
vocational agriculture teacher must possess a thorough knowledge of the
agriculture problems in his supervised farm training program and that
his instructional program for in-school students must be based on
needs growing out of their supervised farming program.:

The ability to'communicate effectively in presentation of subject
matter was rated third in importance in the category of subject
matter. This would seem to be a very logical rating. Many teachers
who possess thorough knowledge of subject matter oftenmn find it diffi-
cult to convey that knowledge to their students because of their in-
ability to express themselves.
| Emphasis on the agricultural economics program was rated fourth
in importance by the superintendents questioned, Perhaps their

thinking was that economic problems would naturally fall in line with

24,
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the overall program.

In Table 1II, Community Service, one wonders why the items were
rated in value as they were. Cerﬁainly, we can see why contributions
of the teacher's time and energies on activities to improve the school
and community should be rated first in value, but it is hard té under-
stand why cooperation with and coordination of the school vocational
agriculture program with agricultural agencies in the county and the
vocational agriculture teacher spending a large part of his time with
local civic activities should be rated higher than the vocational
agriculture teacher spending a large part of his time with adult
farmer problems and providing an organized class of instruction in
agriculture for adults in the community. It is in this category one
wonders if the administratioﬁ of some of our schools do not exploit
the vocational agriculture program,

It was determined in Table IIIl tha; the superintendents placed:
a much higher value rating on the necesgity of the vocational agri-
culture teacher being recognizgd in the community as be}ng well
qualified professionally than for the vocational agriculture teacher
to acquire above minimum requirements for teach@ng vocational agri-
culture or even that he spend sufficient time in professional im-
provement. The superintendents felt that pfide in professional im-
provement was a necessary quality, however, this study would in-
dicate that school superintendents lean heavily on the vocational
agriculture program as a means of desirable community relations.

One superintendent checked a rating of exce11eﬁt on all items in
each category as a necessary qualification for a teacher to enjoy

long tenure in his school.



Under Table IV, Administration, those participating in this study
felt it was very important for the vocational agriculture teacher to
observe all school rules, regulations, and policies and rated second in

value was that. the vocational agriculturé teacher be loyal to the ad-

ministration and fellow workers. IR

The administration felt the vocational agriculture teacher must
consider his program and department as an integral part of the school.
As one superintendent wrote on his questionnaire, "an Ag-teacher who
goes 'lone wolf' soon finds himself in a trap." Clearance with other
teachers before taking students out of otﬁer classes was rated equally
as high. .It is to the vocational agriculture teacher's advantage to
assure that students have a permit to miss other classes when it be-
comes necessary, as for instance on a field trip thaf would not allow
enough time to return for the next class.

Over two-thirds of the superintendents participating in this
study felt the vocational agriculture teacher should be rated excellent
in accepting responsibility for performing ofher school activitieé.
Activities such as halllduty at néon, ticket taking at sport‘events;
and similar functions are considered by superintendents as béing as
much the vecational agriculture teacher's duty as well as any other
teacher.

It was Item 5 in Table IV that was particularly interesting.



Only thirteen superintendents felt that the vocational_agriculture
teacher should be rated excellent to have long tenure in keeping the
administration informed of his work. One can only surmise whether this
was an indicatien of complete faith in the vocational agriculture
teacher's ability ﬁr that they felt they could detect any problem from
gbservance. It would seem feasible for the superintendents to keep
rinformed on all school work.
Sixteen superintendents checked a rating.of .exomklent as necessary
“for long tenure for teachers in Item 1, Table V. This was interpreted
40 meén that the administration received the recommendations.pertaining
to vocational agriculture and in turn supposedly passed the information
on to the teacher. In discussions with several fellow teachers, it is
apparent that€more than one superintendent is lax in this area. Many
times a.board member will question a teacher aé to action taken on cer-
" tain recommendétions only to find the teacher has heard nothing abqut
it. Seven superintendents reported a rating of good was desirable for
long tenure, one reported a rating of fair was adeqﬁate, while one felt
a rating of '"‘poor' was sufficient. As stéted before, while examining
this study, we felt perhaps the superintendents deviated from checking
what they felt was required for any vocational agriculturé teacher to
enjoy long tenure to rating their own vocational agriculture teacher.
Only nine superintendents participating in this study felt the
vocational agriculture teacher should rate excellent in utilizing the
services of the school board in public functions to the advantage of
the total school program. Ten reported a rating of good was required,
while six felt a "fair" rating was acceptable. The writer appreciated

the notation one superintendent made on his questionnaire - "Invite the
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board but do not play up to anyone". A vocational agricuithre teacher
loses his individuality when he is expecte& to "cow-tow" to board-members
or to the administration. Certainly he should show respect to those in\
authority, but at the same tiﬁe he should demand respect.

The area of School Faculty, in Table VI has some duplicate questions
listed. The teacher's cooperation to promote harmonious faculty re-
lationships and showing an interest in the total school program was value
rated theAhighest in this area. Twenty-two superintendents required a
rating of excellent while three required a rating of good. A good vo-
cétioﬁal agriculture teacher is interested in the total school concept
and this is most essential, especially in the smaller schools. Any
friction among teachers. or the administration is easily and quickly
denoted by students.

Loyalty to fellow workers and teacher making necessary arrangements
for his classes when he must be away are both duplicaté questions énd
are checked differently in Table VI than in Table IV. Here égain the
superintendent probably was féting his own vocational agriculture teacher.
In the same cagegory only thirteen superintendents felt it necessary for
‘the vocational agriculture teacher to rate excellent in making other
féculty members understand the nature and scope of his work. Nine felt
the vocational agriculture teacher should ra.te good and one fe}t a
rating of fair was adequate. If the other faculty members can be made
to understand the total vocational agriculture program - not just the
in-service portion, this would precludé aﬁy friction which might arise
in thinking the vocational agriculture teacher was free just because
he was doing community sefvice several periods a day. Many new teachers

especially do not understand the vocational agriculture teacher's
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absence from school during part of the school day.
Recommendations

1. It is recommended that a course in adult psychology be added
to the requirements leading to a degree in agricultural education. With
this added training the vocational agriculture teacher would then be
more prepared to cope with the daily problems with which he is faced.

2. It is also recommended that upon entering a new school sys;eﬁ,
the vocational agriculture teacher acquaint himseif as quickly as
possible with the problems of the community'farmers and with all persons
in the community. It would be an advantage to join some of the civic
organizations, being careful to work hard at being a "dedicated" member,
not just a "joiner™. Through the association with the local personali-
ties, one can further the community-school relationship. As one super-
intendent wrote - "The teacher should serve when asked, but should not
'barge in'". Many superintendents appreciate a teacher who can and
will accept community responsibilities; however, modesty in serving is
of prime importance.

3. It is recommended that other agricultural agencies in the
county be invited to attend some of the FFA meetings a;d participate
in the program. In this way the students have a better understanding
of all phases of agricultural life and at the same time, we as teachers,
can promote a harmonious rvelationship among the other agencies.

4, It is recommended that vocational agriculture teachers strive
to improve the communication problem with their administration, Many
times our problems become so complex, and upon studying the situation?

it is found that communications have broken down, mostly from living
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such hurried lives. We ave prome to forget our administrators have as
many, or ,mcn‘és problems than we and that sometimeswe should take the
initiative in presentihg our problems to him.

Close coordination of the‘agriculture programs with either the
principal or superintendent may prove to be more than worth the time
and effort spent. In this way a new teacher can more or less 'feel" his
way until he has his feet thoroughly planted on the ground floor., Full
development of his program could then be eégabiished with the knowledge
that he was operating to the satisfaction of the administration. It is
the belief of the writer that many teachers move into a new situation
and start developing their programs without consultation with the ad-
ministration, and while nothing is said,‘often times there are lopp
holes which later lead first to misunderstanding, then to dissatisfaction,
and eventually to the discharge of the teacher before he has actually
had time to establish a8 program.

It is sincerely hoped that the reéults of this study may be of some

benefit to teachers in establishing tenure.
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January 8, 1963
"Harrah, Oklahoma

Mr.

Superintendent of Schools
s, Oklahoma

Dear Sir:

Enclosed please find a questionnaire which was prepared as a study
for determining the quallflcat1ons required for a Vocational Agri-
culture 1nstruqtor o have long tenure.

This questionnaire has been approved by the Department of Agri-
cultural Education of Oklahoma State University for a report pur-
suant to my Master's Degree and has been mailed to twenty-five
schpol superintendents throughout Oklahoma.

I shall be very grpteful if you w111 complete the questlonnaire
by placing a check mark 'in the blank you think is appropriate and
return to me by February 1, 1963.

All information w111 be‘very confidential. -Neither your name nor
your school will be used in the report, and no one will know which
superintendent submitted a completed questionnaire.

It is the desire of the Agricultural Education Department: that
this report will help solve some of the teacher-tenure problems,

Sincerely,

Jodie L, VanBuren
Vocational Agriculture Instructor
Harrah, Oklahoma

33,



Purpose:

34.

To find the qualities necessary for Vocational Agriculture teachers to
have long tenure in the schools of Oklahoma.

A. SUBJECT MATTER:

1. He has a thorough knowledge of the
agriculture problems in his supervised
farm training program.

2. He has the ability to communicate
effectively in presentation of subject
matter.

3. He does a thorough and orderly job
of securing and maintaining depart-
mental facilities, equipment, and
teaching materials,

4. He places special emphasis on the
agricultural economic problems in the
community.

5. He conducts an instructional pro-
gram for in-scheool students based on
needs growfng out of their supervised
farming programs.

B. COMMUNITY SERVICE:

1. He spends a large part of his time
with adult farmer problems.

2. He spends a large part of his time
with local civic activities.

3. He cooperates with and coordinates
his program with agricultural agencies
in the county.

4. He provides organized class in-
struction in agriculture for adults
in the community

5. He contributes his time -and energies

on activities designed to improve the
school and the community.

C. PROFESSIONAL IMPROVEMENT:

EXCELLENT

GOOD

FAIR

POOR

!
|
i
[
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1. He spends sufficient amount of timeé

in professional improvement,




2. He reflects pride in his pro-
fessional improvement.

3. He has above minimum requirements
for teaching Vocational Agriculture.

4. He is recognized in the community

as being well qualified professionally.

D. ADMINISTRATION:

1. He is loyal to the Administration
and to fellow workers.

2. He accepts responsibility for per-
forming other school duties.

3. He observes school rules, regu-
lations, and policies.

4., He clears with the teachers and
administration before taking students
from other classes.

5. He keeps the administration in-
formed of his work.

6. He makes appropriate arrangements
prior to being away from school.

7. He considers his vocational agri-
culture program and department as an
integral part of the school.

E, SCHOOL BOARDS:
1. His contacts with the School Board

in regard to their recommendations
relative to the Vocational Agriculture

GOOD

FAIR
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POOR

EXCELLENT

1

!

program is handled as the administration

desives.

-2. He utilizes the services of the
School Board in public functions to
the advantage of the total school pro-
gram.

F. SCHOOL FACULTY:
1. He cooperates to promote har-

monious faculty relationship; shows
interest in the total school program

SRS




2. He is loyal to fellow wovrkevs.

3. He takes steps that will cause

EXCELLENT

GOOD

FAIR
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POOR _

other faculty members to understand the

nature and scope of his work.

4. He makes necessary arrangements for

his classes when he must be away.
G. DISCIPLINE:

1. He takes full responsibility of
discipline in Vocational Agriculture
classes,

2. He calls on superintendent or
principal in extreme discipline prob-
lems.

3. He corrects students in a calm,
but firm manner.

4. He determines the circumstances,
and the student or students involved
before administering discipline.

5., He stays within éuthdrity in
disciplining students,

H. COMMUNITY OUTLOOK ON TENURE:

1. He takes tenure as a matter of
prudence.

2. The community appreciates tenure
of their Vocational Agriculture
teacher.

3. School Boards outlook on tenure
of Vocational Agriculture teacher.

4. Superintendents outlook on tenure
of Vocational Agriculture teacher.

I. PERSONALITY:

1. He demonstrates honesty and in-
tegrity in all personal dealings.

2, He displays a warm, friendly
personality.




3. He possesses a desirable per-
sonality to meet the needs of the
students.

4, He possesses an attitude of good
sportsmanship.

5. He uses clean speech in presence
of others,

6. He exercises control of his personal]

- feelings in his dealings with people.
J. CIVIC GROUPS:

1. He takes an active part in com-
munity, civic, and fraternal organi-
zations,

2. He has Vocational Agriculture
classes meet with local civic groups.

3. He has FFA boys work with local
civic groups.

4. He serves as an officer or on a
functioning committee in local civic
groups.

K. OTHER AGENCIES: SCS, COUNTY
AGENT, AND OTHERS:

1. He cooperates with other agencies.

2. He helps plan and participates in
local and county activities.

3. He helps plan and participates in
local farm tours and field trips.

4. He joins and participates in local
organizations.

L. FINAKCES:

1. Hedis prompt in paying bills or
matters so as to have a good credit
rating.

M, FAMILY LIFE:

1, He takes an active part in his
church,

EXCELLENT

.GOOD_

FAIR

37.

POOR
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He

He

He

He

owns ov is buying his home.

makes his home attractive.

improves his home facilities.

has an ideal family life.

EXCELLENT

38.
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