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CHAPTER I 

INTRODUCTION 

Utopianism has been a persistent tradition throughout nUIIBn history. 

Scores of individuals have attempted to fonnulate various types of social 

structures that would improve a system perceived inadequate. To indi• 

viduals reaching for utopia their hope was that their efforts would 

culminate in social orders that would allow men to have happier lives 

and to achieve their goals both indlvldually and collectively. Such an 

ideal goal has been viewed by many persons as a remedy to the conditions 

of the existing society. 

This first chapter will introduce several of the more famous uto

pian formulations by describing the life patterns within these ideal 

societies. The rest of the chapter will consist of a description of 

the Community of Oral Roberts University. The rationale as to why 

utopian literature was selected as a theoretical perspective to under

stand Ora1 Roberts University Community will also be included. Through 

these means the research problem will be introduced. That research 

problem can be stated in the following manner: In what ways does the 

Oral Roberts University Community resemble the utopias found in tradl• 

tional 1 iterature? 

Utopian Literature 

It is difficult to determine the origin of utopian writings since 

many early copies of utopian dreamers may have been lost. Plato was 



one of the first in his Republic to engender a utopian theme. However, 

there were others like Aristotle In Greece, who had endeavored to look 

to a more perfect social order. Not only were the Greeks prolific wri· 

ters in this area but the Hebrews had .. many carrying on a similar tra• 

dition. 1 Samuel, Amos, Hosea, Isaiah and others of the old testament 

prophets brought forth their messages of the ~vil times and a promise 
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of better things to come. Before Moses was to lead the people of Israel 

to the "land of milk and honey" prophets such as Isaiah were telling of 

greener pastures. 

Say to them that are of a fearful heart, Be strong, fear not; 
behold, your God will come with vengeance, even God with a 
recompence; he will come and save you. 

Then the eyes of the blind shall be opened, and the ears of 
the deaf shall be unstopped. 

Then shall the lame man leap as an ~art and the tongue 
of the dumb sing: for in the wilderness; shal 1 waters break 
out, and streams in the desert. And the parched ground shall 
become a pool, and the thirsty land springs of water: in the 
habitation of dragons, where each lay, shall be grass with 
reeds and rushes. 2 

The Greeks and Hebrews by no means had a monopoly on utopia •. Evi-

dence of this type of thought could be found in Egypt, the Far East 

and the very early times of Sumerians. 

Our earliest evidence of this ideal dates back to shortly 
after 2650 B.C. when Vrukagina, ru1£r of Lagash, states,as 
his obligation to prevent the mighty from harming the weak 
and defenseless, especially orphans and widows. From then 
on this ideal is often reflected in royal Inscriptions and 
other 1 i terature.3 

It is not known how far back into history one must go to reach 

the beginnings of man consciousJ.y aspiring for a good life in the 

future. Deliberate efforts to picture the conditions of a good so-

ciety have existed for a long time. While one does not know the exact 

starting point of the utopian tradition, Plato's Republic often has 

been referred to as the original. Many of the utopias have utilized 



Plato as a guide. The Republic was a work that required a strict 

stratification system where every man should perform the work that na-

ture ordained for him and a government that was controlled by men pro-

claimed to have superior wisdom. 

In order to understand the writings of Plato it ts important to 

note the historical events of his time. The ,Pe1oponnesian war had 

ended with a crushing defeat of Ath~ns by Spa:rta. When the war came 

to an end Athens was economica11y and politically exhausted. During 

the period the popular phi 1osophy advocated i.ndividual freedom from 

morals of the state. This, combined with the effects of the war, left 

those in authority with power over the populace. It is understandable, 

therefore, that Plato attempted to envision a sta.te without tyranny 

and free from the dangers of corruption. It was through the state 

that Plato conce.ived of individual needs being served. 

In opposition to the ruinous tendencies of his age, Plato 
revived the Hellenic conception of the state, which made the 
state supreme, but it was a supremacy tempered, not by po-
1 it i ca 1, but eth i ca 1 motives. ·For him the state holds su
premacy because of its utterly indispensable character in the 
realm of human welfare. The task of the state is to present 
the ideal of humanity and educate the citizen to that parti
cular virtue which wi 11 make h~m most happy and therefore of 
greatest service to the state. · 

Thus, Plato reacted in opposition to the philosophy of his time 

and proposed moral and external institutions meant to protect a conser-

vative social structure through strict laws. Within the ideal state 

there were t:o be three classes. The first group was an aristocracy 

of philosophers who made up the teaching and ruling class. Their job 

was to govern with their innate wisdom. The state was to be guided by 
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those rulers whose political virtue was unquestionably higher than others 

of the society. The work of the second class or warriors and guardians 



was to maintain the order of the state. This class was to enforce the 

rules and regulations within the state and to protect the state from 

outside threats. People who filled such jobs were thought to need the 

virtues of valor and fortitude. Plato described the qualiflcations of 

the guardians. 

Don't you think then, said I, that, for the purpose of keeping 
guard, a young man should have much the same temperament and 
qualities as a well-bred watch-dog? I mean, for instance, 
that both must have quick senses to detect an enemy, swift
ness in pursuing him, and strength, if they have to fight 
when they have5him caught. ••• And also courage, if he is 
to fight we 11. 

The last group was.made up of the working class. The duty of these 

people was to provide labor for the state's industry. Their function 

required self-restraint and obedience to the state. Plato believed 

that the three classes would be filled by those which nature had ac-

corded the proper abi 1 fty for each respective function and therefore 

fulfill the appropriate niche for the good of the community. According 

to Plato, these three classes would work in coordination toward build-

ing one harmonious unit. Each group would offer their unique capa-

bi1ities in the best interest of the state. 

Every k'ind of work, says Plato, requires a particular kind 
of aptitude and training. If we wish to have good shoes, our 
shoes must be made by a shoemaker and not by a weaver; and 
in like manner, every man has some particular calling to which 
his genius leads him and he finds a happiness for himself and 
usefulness to his fellows when he is employed in that calling. 
The good life must result when each man has a function to per
form, and when all the necessary functions are adjusted hap
pily to each other. The state is like the physical body. 
"Health is the creation of .a natural order and government 
in the parts of the body, and the creation of disease is the 
creation of a state of things in which they are at variance 
with the natural order. 116 

Plato sought to inhibit individual interests in favor of a univer-

sal brotherhood. This required, he thought, a socialization process 

4 



that condoned the public good over individual desires. Plato reasoned 

that it was through a sense of f raterna 1 brotherhood that individua Is 

found happiness. To spread the idea of a great fraternity required a 

method. P1a.to•s .metb..od was .education.. Plato attached.. great importance 

to a kind of education which could train the young both morally and 

pract i ca 11y. 

Plato was not averse to censoring educational material. The 

rationale of Plato included the ide~ that yo~ng children have a tender 

character which could be molded in ~1most any form one might wish to 

impress. If this ts true, Plato reasoned, then it is most important 
l 

to socialize the young with what he:consider~d the proper education. 

Plato argued that supervision of education should especially take place 

for the very young. 

It seems then, our first business·wi11 be to supe·rvise the 
making of fables and .legends, rejecting a11.which are un• 
satisfactory; and we sha11 Induce nurses and mothers to 
te11 their children only those which we have approved, and 
to think more of their moulding their souls with these sto
ries than they now do of rubbing their limbs to make them 
strong and shape1y.7 . . 

The term "utopia" originated as the tit le of a work written by 

Sir Thomas More who coined the word fran the Greek for "Nowhere. 11 

While it has already been pointed out-that many others preceded Hore 
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in writing about constructions of ideal states, the distinct·ion apparent• 

1y goes to t;ore for inventing the name for this kind of writ1ing. 

England in More's time was rap~cUy changing fran an agricultural 

tP a conmercfal nation. 8 Withi~ this state of flux there was a break-

· dt;,wn in· the social organization which gave rise to disorder and suf· 

fering. The early stages of capitalism were taking form and the 
·, 

p~asants were in the path of progress. It was an age of oppression 



under the autocratic leadership of Henry VI I and Henry VI 11. Unempl~y

ment, poor 1 iving quarters and a brutal criminal justice system were 

:the identifying conditions of England,9 It was from this historical 

setting that More .wrote Utopia which .presented a vivid picture of the 

disorder and suffering of the time. 

Within this first Book of Utopia, Hore descr1bed through' the words 

of his major character, Raphael Hythloday, the ramifications of the 

enclosure movement. The.actions of :the powerful enclosing land to use 
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for the profitable venture of grazing sheep was only one of the many 

processes that More viewed as being unjust. :Hore described his per

ceptions of the social ills brought :on by the enclosing of pasture land. 

Your sheep, I repl led, that used to be so gentle and eat so 
little. Now they are becoming so greedy and so fierce that 
they devour men themselves, so to speak. They lay waste 
and pi 1 lage fields, homes, and towns. For wherever the 
sheep yield a softer and richer wool than ordinary, the·re 
the nobility and gentJemen, yea even the holy men and· 
abbots, are not content with the old rents which their 
lands yielded. They are no .longer satisfied to live in 
idleness and luxury without benefiting society. They 
must needs injure the commonwealth. They leave no-land 
for cultivation, they enclose all the land for pastures, 
they destroy houses and demolish towns, keeping only the 
churches and these for sheep barns,10 

In order to suggest a solution to the conditions of England, Hore 

wrote of an ideal society where such problems would be prevented. The 

baste philosophy of life in that ideal society was the pursuit of hap

piness. The entire sodety was to be a wel I-organized community based 

on cooperative principles. Altruism would prevail, and each person 

would have in his mind the interest of all others. Everybody was to 

engage in agriculture and, in addition, to learn some useful trade. 

In agreement with Plato, Hore stressed the usefulness of education. 

Hore wrote that within Utopia the residents learned for the plea-
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sure they received from the experience. The following passage described 

the delight of the utopians brought about by new knowledge. 

In intellectual pursuits they were ti re less. When they heard 
us speak of the literature and learning of the Greeks it was 
wonderful to see how eager they sought to be instru..cted in 
Greek. We began to read a little of it to them rather be
cause of importunity than because of any expectation on our 
part that they would profit from it. But after a short trial 
we saw by our diligence that our efforts would not be wasted.fl 

Hore divided his book into two parts. In Book One, Hore indirectly 

criticized the social conditions of England. Huch of this first part of 

the book is a severe indictment of economic, political and penal injus-

tlces. Through the mouth of Hythloday (1 iteral ly 11a distributor of 

nonsense") , 12 Hore gives a penetrating study of the Eng 1 i sh pena 1 sys-

tern and offered a theory about the nature of crime. 

. • • Upon this I • • • said. the re was no reason to wonder 
at the matter, since this way of punishing thieves was 
neither just in itself nor good for the public; for as the 
severity was too great, so the remedy was not effectual; 
simple theft not being so great a crime that it ought to cost 
a man his life, no punishment severe soever being able to 
restrain those from robbing who can find out no other way 
of livelihood.13 

In the Second Book, Hore is concerned not merely with correction 

of the evils examined in Book One, but also with a larger consideration 

of what would be an ideal government and social organization. Hore 

advocated freedom of religious beliefs, no private property, uniform 

dress, strong familial ties, education and self-improvement, abolition 

of money, and euthanasia as essential elements of his ideal state. 

Becker and Barnes have listed the major features of Book Two of Utopia. 

(I) The abolition of private property. 
(2) The division of labor according to common-sense methods 

and genera 1 adaptab i 1 i ty. 
(3) The retention of family 1 i fe as the unit of social 

organization. 
(4) The abolition of money as the "root of a 11 ev i 1 • 11 



(5) 

(6) 
(7) 

The reduction of the working day to six hours, with due 
provision for recreation, education, and protection 
against the entry of what Hore regarded as vice. 
Freedom of religious belief. 
A government monarchical inform, but providing for the 
election of the monarch by the people through an indirect 
process. 14 

Hore than a century later than Utopia Francis Bacon's ~Atlantis 

was published. Like Thomas Hore, Bacon longed for the betterment of 

human society. Bacon also had ideas that resembled those of Plato. 

However, the resemblance was only common for several specific charac-

teristics; and differences between the works are not rare. Chad Walsh 

has commented on this issue. 

Bacon's city is a mosaic of Plato and Hore. There is equality 
of sexes "a la Plato" and young folk serving the elders "a 
1a Hore. 11 But sober simp1 I city is missing •. Bacon revels in 
descriptions of satins, velvets, jewels and ceremonial garb, 
so that his city sounds like the French court just before the 
guillotine descended. 15 
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Style of dress is only one difference between Bacon and the earlier 

writings of Hore and Plato. While the end goal of both Bacon and Hore 

was to remedy what he thought were current socia I i 11 s by formulating 

ideal societies, the means to that end were different to both men. 

More's interest was pol itica1; and. Bacon sought to improve mankind 

through the application of science. The Ideal society of Bacon was 

found off the coast of South America. That society revolved around 

the findings of scientific data discovered at a college called Solomon's 

Home. Here scientists gathered and worked toward the goa I of man having 

dom in I on over nature th rough know 1 edge. In such a communism of know• 

ledge, science was to be the social bond to hold men together. 16 

In his work~ Atlantis, Bacon stipulated that the House of Solo-

mon originated with an ancient king who patterned this abode of learning 



after the creation of the world. Bacon contended that the purpose for 

building the House was to uncover the true nature that was generated 

by creation. The writings of Bacon described the reason behind the 

origin of the House of Solomon. 

And I am the rather induced to be of this op1n1on, for that 
find in ancient records this Order or Society is sometimes 
called Solomon's House and sometimes the College of the Six 
Days Works; wherebf I am satisfied that our excel lent king had 
I earned from the Hebrews that God had created the world and a 11 
that therein is within six days; and therefore by instituting 
that House for the finding out of the true nature of all things 
(whereby God might have the more glory in the workmanship of 
them, and men the more fruit in the use of them) did give it 
also that second name.17 

The scientists of the House of Solomon traveled to the rest of the 

world for the explicit purpose of gathering new scientific knowledge. 

This was to be applied to increasing the happiness and welfare of the 

population. Social improvements would be assured through the accumula-

tion of facts acquired by ~he scientists. Heitzler has described this 

social order based on scientific discovery. 

The utopian element of greatest value and that factor of the 
11New Atlantis" which has been primarily responsible for its 
fame, is the picture drawn and the description given of a 
great college cal led Solomon's Home, a self-perpetuating group 
of learned and capable men endowed and working together for the 
common end of being~-the end of the attainment of knowledge by 
experiment, research, and travel, the enriching of the world's 
store of information by the process of investigating into 
nature and the ways of men, and discovering the truths and prin
ciple which make for progress and happiness. He and his contem
poraries felt that all the social injuries would be healed 
by raising human society. by means of the scientific advance
ment of external civilization, beyond all cares and all the 
needs which vex it. Hen felt that only by speculation and 
research cou 1 d the ev i 1 s of. society be overcome. 18 

9 

Francis Bacon felt so strongly about advancing science by experiment, 

research and travel because he thought there was no other way of attain-

ing knowledge. Without the tools of observation and logic, Bacon con-



10 

tended, there cou1d be no accumulation of necessary information. "Man, 

being the servant and interpreter of Nature, can do and understand so 

much on1y as he has observed in fact or in thought of the course of 

. nature: beyond th i_s .he neither knows anything nor can do anything. 11 19 

Wh i I e the utopias thus far described have been I abe I I ed in some 

fonn as communistic, a utopian writ~r who co._.t·d ·riot be considered in 

such a manner is Charles Fourier. He was a French utopian that sought 
! 

to minimize societal constraints whi'le maximi·zing individual freedom. 
. ! : 

'.He wished to maintain private property and the motivation to make a 

·profit .. Charles Fourier was born in 1772 in :france. He Jost his ma-

terial possessions in the fires and lootings of the French Revolution. 

Fourier witnessed corruption, dishonesty, deceit, exploitation and 

maladjustment. He interpreted what he observed as logical adjustments 

to an inmora1 soc.ia1 order and not from bad impulses of individuals. 

Logically to Fourier, the method to a11eviate such social i11s was to 

create an idea) social environment in which the reformation of mai:ikind 

wouJd take p1ace. According to Fourier the emotions of man were na-

turally good and wouJd work in universal harmony if given the proper 

social milieu. By unbridling human passions and giving them free reign, 

other passions wou1d be created and the end product would be a perfect 

state of hannony and happiness.20 Fourier even went so far as to con-

struct a classification scheme for the passions. 

He classified twelve of the pa~sions. Those based upon, the 
five ordinary senses he pl11ced in a "luxury loving" category. 
He found that a second group of four stems from feeling of 
friendship, love, paternity-family, and "ambition or corpora
tion." The remaining three passions, discovered by Fourier 
himself, are first, "the desire for intrigue, planning and 
contriving" which nature uses to make men try to excel each 
other; then the "papi11one" or butterfly instinct which makes 
man desire variety and novelty; and finally the 11composit11 



passion which makes him desire union with others--presumably 
in all degrees of human association. This passion also func
tions somehow in giving increased pleasure from interplay of 
the gratifications of any of the several other passions 
simultaneously.21 

11 

Within Fo'-'rier 1s ideal environment people were to live in an asso-

elation called a phalanx or phalange. Each phalange was made up of a 

· number of individuals who sought work that they I iked. No work was to 

be monotonous within the phalange .. The people were encouraged to 

choose their occupation based on their own emotional self-interest. 

Based on this rationale, Fourier felt th~t production would improve 

since workers were laboring to express themselves rather than toiling 

for another man's pleasure. Thus, with work becoming attractive rather 

than repulsive, an environment of hannony would be fostered.22 Conse-

quently, by replacing the constraining present social order with an 

organization that a 1 lowed for the "natura I express ion_ of the pass ions, 11 

Fourier reasoned that there would be universal concord. 

Another man who sought to bring about social reform through~ 

utopian community was Robert Owen, who has claim to the title, "father 

of British socialism. 1123 Owen lived at a time (1771-1858) when indus-

trialization had already made giant strides and was continua'lly increas• 

ing. The processes of accumulation, diffusion and invention had brought 

great productive power to England, but hardship and poverty had also 

come culminating in the machine-dominated man. To reside near their 

work, men lived in densely populated housing. Pride in individual 

craftsmanship was being destroyed and replaced by the supreme reward 

of cold hard cash. Working conditions were intolerable and the labor 

force included the efforts of women and children. Owen did not have to 

suffer under such conditions himself since he was a successful cotton 
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lord. However, he had plenty of opportunity to observe the by-products 

of industrialization. Robert Owen in an essay proposed that the manu-

facturing system needed to be changed to preserve the health and morale 

of the country's inh~bitants. Evidence of his feelings on this issue 

were expressed in the following paragraph. 

The general diffusion of manufacturers throughout a counrry 
generates a new character in iis inhabitants; and as this 
character is fonned upon a pri~ciple quite unfavorable to 
individual or general happiness, it will produce the most 
lamentable and pennanent evils~ unless ,ts tendency be · 
counteracted by legislative in~erferenc~ and direction.24 

Owen was dissatisfied with the existing soci~I order of his time. To 

remedy that socia_l order, Owen sought to establish an ideal industrial 

cCIIIIIIUnity in New Lanark. 25 While O.en had achieved much .personal sue-

cess, he did not claim that his achievements were due solely to hi·s own 

efforts. Owen reasoned that his Increased wealth was due to the in-

creased productivity of the new machinery. 

Owen stated that, "individuals forget that it is a modern invention 

to enable one man with the aid of a little steam, to perfonn the labor 

of I ,000 men. 1126 Consequently, Owen., Ii ke Fourier, stressed the lmpor-

tance of a social environment. Believing the individual was detennined 

by outside forces, _Owen was adamant in his cause for factory legislation, 

industrial cooperation and plans for Ideal industrial c011111unities. He 

believed that man's ability to become fit for an ideal society depended 

upon his environment. Owen was a detenninist who denied the respon-

sibility of the individual. With this assumption of cultural deter-

111inlsm it was essential to Owen that the environment be the best possible. 

Owen analyzed the problems of the village in coliective social 
tenns, not individualistic ones. He ruled out the idea of 
individual responsibility, ant4 consistently viewed the thievery, 
drunkenness, falsehood, and prostitution in the town as the 



results of social maladjustment, not personal depravity. He de
vised a multitude of practical expedients to forestall the mis~ 
deeds rather than punish the wrongdoers. This philosophy of 
prevention, moreover, underlay the comprehensive educational 
program that he inaugurated at New Lanark. The point to 
note here is that his educational plans focused upon the 
community ra.ther than the individual. Time after time' he used 
the phrase "train the young collectively." And the name he 
applied to his educational enterprise, the Institution Es
tablished for the Fonnation of Character, referred to the 
collective character of the village. And wh'en he came to 
generalize, as he loved to do, he proposed the axiom: 
11Any character, from the best to the worst, from the most 
ignorant to the most englightened, may be given to any 
conmuni ty, even to the world at 1,rge. 11 His whole con
ception was unmistakably social. 
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Like the u top i ans that preceded h i m, Owen sought to Increase hu

man happiness through an ideal COll'llltlnity. The means to make the indl-

vidual happy was by bringing happiness to the whole. Thus, his ulti

mate goal was to bring the greatest happines$ to the greatest number,28 

Owen expressed his purposes of bringing happiness in an address at 

New Lanark on Opening the Institution for the Formation of Character. 

It is my Intention to explain to you the objects for which it 
has been founded. These objects are most important. The 
first relates to the immediate comfort and benefit of all the 
inhabitants of this villa9e. The second, to the welfare and 
advantages of the neighborhood;. The third, to extensive 
amelioration throughout che ~rltish d~inions. The last, to 
the gradual improvement in the world. 

Oral Roberts University Conmunlty 

Up to this point the utopias of Plato, Hore, Bacon, Fouisier, and 

Owen have been briefly discribed. The Ideas of these men have been 

discussed as a method of introducing another organization which appears 

to have some similarities wHh the utopias that have been mentioned. 

That organization is the Oral Roberts University Conmunity in Tulsa, 

Oklahana. The phrase Oral Roberts University Community is used to 
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include the students, faculty, staff and workers at the Oral Roberts 

Evangelistic Association. Since this study .encompasses more than the 

students, the word 11connunity11 was selected to define a larger sample. 

Jessie Bernard has stated that from the many different definitions of 

community that have been proposed, there has usually been a consensus 

upon the three characteristics of locale, common ties, and social 

interaction.30 Consequently, it seems to thJs writer that the term 

11communityu can be appropriately applied to the previously mentioned 

groups since the three characteristics offered by Bernard appear to 

be present. In regard to locale, the students, faculty and staff of 

the Evangelistic Association perfonn their duties within-the same 500 

acres of land. The common bond of a religious belief unites these 

various groups and social interaction is required to accomplish many 

tasks that necessitate cooperation among the groups. 

The founder o-f this institution is Granvil le Oral Roberts. A 

native of Oklahoma, Oral Roberts traces the origin of his career _to a 

life-changing experience when he was sixteen years old. It was during 

a basketball game that he collapsed on the gymnasium floor hemorrhaging. 

It was discovered that he had tuberculosis. At this point In his life, 

Oral Roberts claimed that he was "healed by faith 11 at a revival. Oral 

Roberts described the confirming medical examination and how it served 

as a starting point for his evangelistic career. 

Later my parents took me to the Sugg Clinic in Ada, Oklahoma. 
There I had my lungs fluoroscoped. Dr. Horry found them 
absolutely perfect. He came into my room after the flouro
scopy and said, 11Son, just forget you ever had TB. Your 
lungs are as sound as a dollar." From poverty, to a runaway, 
to deathbed, and healing··it all combined to make me a 
preacher. Within two months of my healing I delivered my 
first sermon. It was a little sermon but it was a start.31 
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Later he became a pastor of a sma11 Pentecostal Holiness Church in 

Enid, Oklahoma. However in 1947, he resigned his pastorate and entered 

into an evangelistic ministry in which he prayed for the sick. It was 

probab 1 y the "hea 1 i ng 1 i ne11 in wh I ch he prayed for the i 11 by the 

"laying on of hands" that Oral Roberts is best remembered at this point 

in time. The tent crusades became his major trademark until the early 

1960's. When he felt the tent was no longer effective, he quit using 

it and looked. elsewhere. In 1961 he announced to his office staff in 

Tu Isa that he was going to bu i 1 d a un ive.rs i ty and in 1962 ground was 

being cleared on a 180-acre tract that later grew to 500 acres in 

sou th Tu I sa _32 

In the fa11 of 1965 the first class entered the university with an 

enrollment of three hundred students. Since that time, enrol 1ment has 

increased to the present number of 2250 students. The 1973-74 academic 

year is the third consecutive year that applications have been up over 

thirty-five percent. The growth in enrol 1ment can be broken down. into 

the fo11owing years. 

As can be seen from the data there has been a substantial increase 

in enrollment in all years except 1968-1969. It was during this period 

that Oral Roberts changed his church·affiliation from Pentecostal Holi

ness to Methodist. Ora1 Roberts contended that he transferred to the 

Methodist Church in order to avoid the school becoming purely denomina

tionai.33 Oral Roberts claimed that some members of the Pentecostal 

Holiness group were more concerned about their one denomination than 

their Christian beliefs. Within the succeeding months after his church 

affiliation move, the contributions to the Oral Roberts Evangelistic 

Association decreased by more than one-third. Finances became a prob-
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lem in that money had to be borrowed on two occasions from the bank 

in order to pay the employees on the payroll. However, this was only 

temporary as contributions and enrollment began to increase steadily 

thereafter. 

TABLE I 

GROWTH· IN ENROLLMENT OF STUDENTS AT 
ORAL ROBERTS UN I.VERS,ITY 

Year · Students 

312 
546 
737 
865 
888 

1033 
1375 
1906 
2250 

1965 
1966 
1967 
1968 
1969 
1970 
1971 
1972 
1973 
1974 projected 2450 

In regard to the physical structure of the University, there are 

fifteen major buildings including such structures as dorms, classrooms, 

offices, library, physical activities center, sports arena, power plant 

and office space for the Oral Roberts Evangelistic Association. The 

physical plant is assessed at approximately sixty million dollars with 

another thirty million in an endo,,nent fund. 

The financial backing required to run the institution can be 
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itemized in the following manner. Tuition covers forty-one percent of 

the student's education for an entire year. The rest of the cost is 

one percent from the Government, two percent from matching funds, eight 

percent from scholarships and grants, and the remaining forty-eight 

percent comes directly from the Oral Roberts Evangelistic Association. 

In other words, the institution relies on private contributions for 

forty-eight percent of its needed revenue. These contributions usually 

come from people who have been involved in one of the old tent meetings, 

seen Oral Roberts on television, or attended one of the Spiritual Life 

Seminars on campus. Most of the money comes in th rough the ma i 1 wh i 1 e 

the Spiritual Life Seminar provides donations from people who are in

vited to the University for several days. During that time religious 

services take place and the people are presented with the plans of the 

University. The visitors are then asked if they would like to contri

bute to those plans becoming fulfilled. Approximately four laymen 

seminars are averaged per year. 

The values of the Oral Roberts University Community revolve around 

what President Roberts temis as the "whole man concept." According to 

this ideal, one attempts to improve himself spiritually, physically and 

intel 1ectua11y. By working on these three areas of one's 1 ife, one is 

making progress toward becoming a whole person. Oral Roberts contends 

that healing is not to be confined to any one part of a person. In his 

view, healing is for a total person--the soul, mind and body. The 

reason for this, Roberts argues, is that when a person is sick, he is 

not at ease with himself; i.e., the mind, body and soul are not in har

mony with each other.34 Problems are seen as arising when one views 

himself as a fragmented being instead of a whole person. Oral Roberts 
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says this rationale emanated from a story in the Bible where Jesus Christ 

cured a man who had been a cripple for thirty-eight years. Instead of 

asking the man if he wanted to be healed, Jesus Christ asked the man if 

he would be made whole.35 From this passage Oral Roberts Interpreted the 

"who 1 e man concept. 11 In the words of Ora I Roberts: 

Too often we departmentalize ourselves. We take our souls to 
the minister, our mind to the psychiatrist, our body to the 
physician. We become lopsided and out of harmony with the 
whole man. Christ says we are a whole••body, mind and soui.36 

While the whole man idea is not the only value stated at the Uni· 

versity, it is likely that it is the major ideal. There are other 

values of the Oral Roberts University Comnunity that are either official

ly stated or latently practiced. The question of latent goals wi 11 be 

studied later in the research project. However, the formal emphasis 

upon the 11whole man concept" is brought out by the official Statement 

of Purpose. 

It is the purnose of Oral Roberts University, in its conmit
ment to the historic Christian faith, to assist the student . 
in his quest for knowledge of his relationship to God, man 
and the universe. Dedicated to the realization of Truth and 
achievement of one's potential .life capacity, the Univer-
sity seeks to graduate an integrated person--spiritually alive, 
inte11ectua1ly alert, and physically disciplined. To accom
plish this purpose, Oral Roberts University seeks a synthesis 
of the best traditions of a liberal arts education with 
Charismatic concern--healing for the totality of human need.37 

To accomplish the task of realizing the stated purpose, the Uni-

versity has several distinct programs of implementation. Of course in 

the academic area, traditional requirements exist for graduation. In 

most major subjects, 128 credit hours with thirty hours in the major 

area and eighteen hours in the minor area are needed for graduation. 

Disregarding the dial access retrieval system which is a multi-media 

approach to learning, the academic training format is similar to other 
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colleges and universities in the United States •. However, the more unique 

a spec ts of opera ti ona I i zing the ''who I e man concep t 11 a re in the phys I ca I 

and spiritual categories. 

For instance,. .in the physical area, students, faculty, and staff 

:are involved in an aerobics program. The purpose of aerobics is to 

'build up the cardiovascular system ,n which a person's heart, lungs and 

'respiratory system are strengthened.through various exercises. In 

aerobics, points are awarded for eath exercise in relation to the in

tensity and duration of the activity. For e~ample, one hour of tennis 

would be worth more points than one hour of walking. Thirty points per 

'week for the male students and twenty-four points per wee·k for the fe-

male students are required. It is also a requirement that each student 

pass a physical fitness test made up of a twelve minute run each se

mester. Beyond this the students are required to be enrolled in a 

physical education course every semester of their college career. Those 

students who fail to perfonn adequately in the aerobics program are put 

on physical probation. If their physical condition does not improve, 

then it is possible that they could be suspended from school. For 

those students who are overweight, there is a special diet serving line 

in the school cafeteria. Besides the aerobics program, there are the 

intramural programs for males and females and informal physical acti

vity that can be found at most universities. Finally, it should be 

noted that a perspective student's physical condition is a matter of 

consideration for admission into Oral Roberts University. 

In the area of spiritual development, the University conducts 

chapel two times a week that has compulsory attendance for both students 

and faculty. President Oral Roberts teaches a "Holy Spirit" class which 
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also requires compulsory enrollment by both faculty and students. A· 

nother University policy is that each student is required to attend the 

church of his or her choice every Sunday. The re is a vo I un ta ry Vespers 

service each Sunday evening with approximately one-half of the student 

body present. Student participation in spiritual affairs also takes 

place in the dorms. The dorm program includes a selected and trained 

student chaplain for each dorm wing. This person is responsible for 

holding regular prayer meetings and other spiritual activities on his 

respective residence. These dorm servic~s are also voluntary but there 

is often strong peer pressure for participation. Closely aligned with 

the spiritual emphasis is the Christian Service Organizat.ion. This is 

a voluntary student organization that is social action oriented within 

a religious belief system. The students and sane involved faculty mem• 

berts consider this volunteer work to be a part of the personal "re· 

1 igious ministry. 11 With about twenty percent of the student body 

involved, the Christian Service Council is organized to work with or

phans, Indian children, elderly, deaf, handicapped, delinquent, and 

other clubs, groups and organizations. 

An aspect of the University which the public is becoming increasing

ly aware of is the athletic program .in basketball. If a won and lost 

record is any indication of effort put forth, then it could probably 

be assumed that much work has been directed toward building a strong 

basketball program. In the eight and one-half years of intercollegiate 

competition, the basketball team has a total of 181 wins and 57 losses. 

The records by year are recorded below. 

Since fall of 1969, the Titans' record has b.een 118 wins and 23 

losses. In the last three seasons the basketball team has been invited 
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to play in post-season tournaments. In each of the last two years, the 

team was selected to play in the National Invitational Tournament in 

New York; and this year they have been invited to the Natlonal Collegiate 

Athletic Association Tournament. Another example of the emphasis placed 

on the basketball program is the facility which has been constructed for 

basketball games. Mabee Center which can seat 11~000 people Is the 

largest structure of its kind in Oklahoma. With its elliptical cable-

suspension structure specifically built for basketball, the 11,000 seats 

are closer to the court than any other field house in the nation. 

TABLE II 

WON AND LOST RECORD OF ORAL ROBERTS 
UNIVERSITY BASKETBALL TEAM 

Year Won Lost 

1965-66 16 10 
1966-67 17 9 
1967-68 18 6 
1968-69 14 10 
1969-70 27 4 
1970-71 21 5 
1971-72 ,6 2 
1972-73 23 7 

Why such a huge facility for a school with only 2,000 students? 

Why is so much money and effort poured out to produce a winning bas-

ketball team? Oral Roberts offers the reason that it Is a way to spread 
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his re~igious values. He contends that basketball is a means to reform 

the world to the ideals that he thinks are better. Like those men who 

sought to spread their utopian ideals, Oral Roberts views basketball 

as a way to spread his message. 

Many ~ople are not as faithful in church attendance on Sun
day morning as they once were. But Lto million men read the 
sports pages on Sunday morning. In my ministry, we try to 
reach people where they are. I hope that our teams can do 
that while making a strong Christian witness.38 

Rationale for Utopian Literature 

The reasons for using utopian literature as a theoretical per-

spective needs to be given some consideration. Some ideas frQTI or-

ganization theory could have been selected as a theoretical basis. The 

concepts offered by conmunity studies such as Elmstown, Middletown, and 

Yankee City might also have been chosen as a profitable approach. How-

ever,~neither organizational theory nor conmunity studies were used as 

the writer opted for the thoughts of utopian writers. What is the 

logic in relying on utopian literature? It is to this question that 

attention is now directed. 

This writer has been a member of the Oral Roberts University Com-

munity for four years. One-half of that time he was a student and the 

other two years were spent as a teacher. Beyond this the author has 

been closely associated with the University (but not a member) for two 

more years. During those six years the warning was often given by 

Oral Roberts and. other administrators that "this place is not a utopia." 

What this warning seems to indicate is that someone must have thought 

that a utopia existed. While stereotyping a university as a utopia is 

probably overgeneralized and based on little information, sociological 
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literature sensitizes one to the possibility that stereotypes often con• 

tain some elements of truth. At least such a constant reminder not to 

use the label of utopia provoked curiosity to try conceptualizing the 

University as a utopia, 

The major reason that utopian literature is used is that it seems 

to resemble Oral Roberts University. in many respects. In the first 

place, the works of Plato, Hore, Bacon, Fourier, and Owen were al I con

certed effrts to bring about refonn. Each man may have stressed certain 

peculiarities of his plan but all of these men had plans for social change 

of a perceived inadequate society. Their enterprises included forming 

a group of people to produce refonn and change. The end goal was to 

guide the rest of the world to an ideal state. Hore and Plato may have 

relied on education while Bacon stressed science and Owen utilized an 

industrial canplex, but they were al I driven by a mission to real lgn 

the existing social order. In a similar manner the Community of Oral 

Roberts University seems to be set up for more than academics. It 

might even be called a training ground for a way of life. It has been 

perceived by this writer that one of the more essential, underlying 

purposes is to spread a way of life to the rest of the world. For 

example, in a slide-tape presentation for tourists depicting the life

style of the campus, the message is clear: "To bring healing to a torn 

and troubled world and to heal the totality of human need." These words 

are strikingly similar to the utopian literature in their expression of 

a better way of life. Such idealistic approaches have been observed in 

other areas of the campus. During a chapel hour, the campus pastor 

asserted that people can find a new direction within the Oral Roberts 

University Community and then go out into the world to talk about that 
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direct ion. These are the words used: "We have been to the world on 

the world's side but we've come back not to retreat but to go out again 

with a new message;" These examples appear to resemble the utopians 

striving for a refonned world. Consequently, this resemblance might 

be an indication that there could be other similarities which might be 

fruitfully researched. Hence, utopian 1 lterature could be a profitable 

theoretical perspective. 

Another cOlmlon ground of utopias and Oral Roberts University Com-

munity is In the area of religion. Many.of the early utopias in the 

United States were based on Christian ideals. In 1 ike manner the uni-

versity in question stresses a Christian 1 ife style. Art-hur Beston has 

cOlmlented on how conducive utopia is to religious thinking. 

For the first century and a half of its history In America, 
the communitarian point of view was peculiarly associated 
with religion. Its ultimate origin is to be found in the idea, 
so persistent in religious thinking, that believers con
stitute a separate and consecrated body set over against the 
sinful world--a Chosen People as the Hebrews phrased It, a 
City of God in the language of St. Augustine. When such 
a separation from the world is thought to afford not only a 
means to individual salvation but also an example of the life 
through which all men may be redeemed, then this religious 
concept approaches the c0111nunitarian idea1.39 

Even without major investigation there appears to be other simi-

larities. The utopians demand change which seems to an extent revolu• 

tionary. However, in their perspective of revolution they are non-violent. 

The utopians seemed to abhor the thought of imposing their ways through 

violent means. Harmony, not conflict, has been the catchword of utopia. 

The dominant trend at Oral Roberts University Community seems also bent 

on the idea of reform but equally concerned with non-violent measures. 

This similarity has been a perception of this writer. Both appear to 

seek a transformation but without abruptly interfering with society. 
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The last perceived similarity to be discussed is the common ground 

for experimentation. The utopians had a propensity for talking of their 

proposals in tenns of experimentation. Their effort was an investigation 

of methods that was thought to produce a hannonious mechanism for a hap

py life. Their connunities were operational measures to implement their 

ideas.40 Oral Roberts University Connunity might also be considered 

an experiment. It can be viewed as an experimental trial to test its 

success in not only maintaining Itself but also strengthening itself. 

An experiment also has a possibility of failure. At the inception of 

the University many observers predicted that the whole idea would fail. 

But within ten years full accreditation has been granted and a ninety 

million dollar campus has been built. However, the possibility of 

failure still exists since the experiment has not run its full course. 

The reader has been introduced to five of the more well-known 

utopias and a brief description of the Oral Roberts University Community. 

The idea has been offered that several apparent similarities have been 

noted by this researcher. It is contended that these perceived similari-

ties provide adequate grounds for further investigation using utopian 
·, 

literature as a theoretical perspective. The second chapter will be out-

lined as a review of literature to delineate the most predominant charac-

teristics found In the utopian literature. From these traits most comnon 

in the literature of utopia, an ideal type is to be constructed. The 

elements that make up that ideal type are then to be used to investigate 

the possibility that the traits also exist in the Oral Roberts University 

Comnunity. In this manner the research process will focus on comparing 

the Oral Roberts University Connunity to a utopian ideal type. 
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CHAPTER II 

REVIEW OF LITERATURE 

Introduction 

Since literature on utopia has been selected to provide a theoreti• 

cal basis for analyzing ORU, the definitions and characteristics of uto• 

pia will be developed in this chapter. The next section of the paper 

will describe a heuristic device or ideal type to be constructed on the 

information that was researched in the utopian literature. Another 

major area of interest found in the next chapter will be the description 

of the research methodology to investigate the degree to whi.ch the Oral 

Roberts University Conmunity resembles the ideal type utopia. The fourth 

chapter will present the findings accumulated through the data gathering 

process and the last chapter will offer conclusions and interpretations. 

Definitions of Utopia 

The approach to be utilized will be in the direction of definitions, 

properties and attributes of utopia. A search for the general make-up 

and characteristics of utopia will be the major thrust of this chapter. 

Many argue that utopia is something that will never be experienced 

by man. Northrup Frye is one who considers utopia to be synonomous 

with perfection and thus out of the reach of human hands. Frye says 

that 11 the popular view of the utopia, and the one which in practice is 

accepted by many if not most utopian-writers, is that a utopia is an 

28 
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ideal or flawless state. 11 1 

Frye does not consider himself to be alone in treating utopia as a 

perfect condition. Indeed Frye is correct, for there is a chorus of 

others who treat utopia in a similar manner. Frederich White is ano-

ther who considers utopia to be both non-existent and flawless. White 

states that II •• the word utopia itself may refer both to an outopos 

or No-PI ace and to an eutopos or PI ace-Whe re•A 11-1 s-We 11 • 112 

Nell Eurich reiterated the imaginative or unreal element of utopia. 

"Utopias then are fictional, imaginative· stories of ideal people I iving 

in better societies that exist only in the writer's mind, at least at 

the time of recording. 113 

Andrews summarized the view of utopia being opposite to any form 

of reality by 1,1sing comparatively harsh and negative terms. 

The term Utopia, as generally used, refers to those ideal 
states which are impossible of realization, both because 
they are peopled by ideal human beings uninfluenced by 
personal Jealousies or individual passions, and because 
they are based, with Ii tt Je regard for the complexities and 
varieties of real society, upon what the writer thinks 
ought to be4 rather than upon the collective experience 
of mankind. . 

As was mentioned in the first chapter, in the sixteenth century 

Sir Thomas Hore coined the term utopla.5 More satirized the conditions 

of the existing social structure. His strategic use of irony Is por

trayed in the title itself, since the origin of the word is a Greek 

term meaning "Nowhere." There are two.distinct sections of More's work. 

The first part of the book criticizes the economic, political and social 

conditions of England while the second half is utilized to describe an 

ideal state with detailed plans and proposals to achieve that state. 

Thus More views utopia as an unattainable dream that couldn't exist. 
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Or does he? Why would a man go to such great detail in describing his 

ideal state if it could not be obtained? Hore delved into the specifics 

of utopian government, the legal and penal system, agriculture, labor, 

family life, communism, education, war and religion. It could be con-

tended that a man who goes to such lengths in exp I icating his proposals 

has some hopes for their adoption. Could it not be interpreted that .the 

aspiration of Hore was to implement at least some of his utopian thought. 

The title of Arthur E. Morgan's book, Nowhere Was Somewhere, intimates 

of a hope that utopia might come to fruition. 

Patrick and Negley discussed this issue. 

Q.u i te contrary to this debasement in the ve rnacu 1 a r, -utopia 
represents In fact one of the noblest aspirations of man. 
What could be of more significance in the history of civi
lization than that man, since he first began to think and 
write, has continued ever to dream of a better world, to 
speculate as to its possible nature and to communicate his 
longings to other men in the hgpe that the ideal might, at 
least in part, become reality. 

In a similar manner, one who speaks to the question of utopia as 

fantasy or as reality is Lewis Mumford. To Mumford the question of 

utopia as reality relies upon the manner in which it is used by human 

beings. 

Utopia has long been another name for the unreal and the im
possible. We have set utopia over against the world. As a 
matter of fact, it is our utopias that make the world tolerable 
to us: the cities and mansions that people dream of are those 
in which they finally live. The more that men react upon their 
environment and make it over after a human pattern, the more 
continuously do they live in utopia; but when there is a breach 
between the world of affairs and the outerworld of utopia, we 
become conscious of that part that the will-to-utopia has 
played in our lives, and we see our utopia as a separate 
rea Ii ty. 7 

While Frye, Eurich, Andrews and White view utopia within a narrow 

definition of being alien to reality, there are other Journalists, 
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philosophers, and sociologists who expand the ramifications of the con-

cept. For instance, John Whitman proposed the following definition. 

"Utopia is any plan of society which is fair to al I and frees and in

spires the best in a I I. ' 18 

The words of Whitman imply two major elements of utopia. Firstly, 

utopia is·a plan and secondly that plan provides hope. In other words, 

those who have been motivated by the utopian message seek to implement 

utopian ideals. Consequently, what has previously existed only in men's 

minds may come to fruition through concerted efforts of men with utopian 

ideals. Joyce Hertzler is one who has emphasized the power of utopian 

thoughts in bringing about ideals that were previously considered impos-

sible. The hope provided by utopia can serve to attain goals that 

others may define as unattainable. 

This spirit of hope expressing itself in definite proposals 
and stimulating action, we have called Utopianism, meaning 
thereby the role of the conscious human will in suggesting a 
trend of development for society, or the unconscious align
ment of society in conformity with some definite ideal. We may 
also think of it in its working ou.t as the realization in I ife 
of ideals seemingly incapable of attainment, for we know now 
that the re is a potency about i·nspi ring idea Is that prompts 
men eventually, and yet consciously, to make them real; t§ey 
breathe a spirit which gives hope, and encourages action. 

Robert Schuster is an author whose orientation defines utopia 

within a framework that includes a strategy for future events to be 

realized. At the point of its inception utopia may be Incongruent 

with the existing social order but the· future existing social order 

may be the utopia of the past. 

The utopians have been impelled by a desire to chart a course 
toward which humanity may ultimately set its sights. The 
time may be out of joint today, but look ahead five, fifty, 
a thou,and years where the brave new world of the future 
dawns. 



32 

Whitman, Hertzler and Schuster offer a perspective that allows for 

an expansion of the previous definitions to Include possible future ob• 

jectives. Their broader definitions would entail the ideas of possible 

achievements and projects. Progress could then be viewed as the reali• 

zation of utopias. Oscar Wi Ide once said that: 

A map of the world that does not include Utopia is not worth 
glancing at, for It leaves out the one country at which Hu· 
manity is always landing. And when Humanity lands there, it 
looks out, and seeing a better yountry, sets sail. Progress 
is the realization of utopias. 1 

Arthur E. Horgan also speaks to the.issue of definitional bounda-

ries. Horgan is another who considers utopia to be more than just a 

flight of fancy but a very real possibility. In agreement with Oscar 

Wilde, he relates the following passage. 

We have drawn no narrow boundaries for the utopian theme. Any 
picture or pattern which has gone beyond current achievement 
in presenting the possibilities of a good society has been 
considered within the range of interest. 12 

Karl Mannheim concurs with Horgan since Mannheim looks at all 

socialist systems within the utopian vein. Within such a system, ideals 

are not drawn from the world of what is but from the realm of what might 

be. A map of ideals could thus serve the purpose of inspiring groups to 

action in order to improve the human condition.13 

Thus, the question comes down to the proper definition for utopia. 

Should it·be a narrow and restrictive delineation of the term or should 

there be a broader definition. For the purposes of this dissertation 

the latter orientation will be used. Consequently, when utopia is dis

cussed in this work it will be treated in the same manner that Chad 

Walsh deals with the concept. He writes 

Let me modify the Webster definition by stretching the word 
utopia to include not merely an ideal or perfect society, but 



also any imaginary society presented as superior to the actual 
world. If the society is still evolving and moving towards 
clear and desirable ends, its claim to the title is that 
much stronger.14 
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From the above quotation it can be inferred that utopia includes a 

society that imagines a better world, strives for that world and may 

even be making progress toward that achievement. Within this definition 

could be included a group or society that maps out hoped for goals and 

works toward them. Such an orientation al lows for this concept to be 

applied to Oral Roberts University. Specifically, the definition of 

utopia used in this study will be borrowed from the writings of Wilbert 

Moore. He defined utopia in the fol lowing passage~ 11 lt is in this 

sense that I use the ten11 utopia, that is, a future state of human 

affairs that more nearly realizes individual and collective goals. 111 5 

The approach of delineating the traits of utopia found in the 

literature will supply a line of guidance for application to the Oral 

Roberts University COlllllunity in later chapters. Hopefully a careful 

look at the most pervasive properties will aid in building a more 

comprehensive picture of utopia. 

Ideal ism 

In the earlier definitions that were presented, the element of 

idealism ~ould, perhaps, be recognized. Idealism is the attribute of 

utopia that will be described first in the paper. The utopian was ever 

ready with an ideal toward which he could "guage his sights." Usually 

the standard which was his goal intimated a perfectionist plan. A 

utopian did not let things "as they arell inhibit his strategy for a 

better world. A utopian conceives of things as they ought to be. The 
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striving is to achieve something that is considered to be more nearly 

perfect than is true. 11From this realm of idealistic thought utopias 

emerge. positive evidence of man's largeness of spirit and his desire 

to teach our world better things. 111 6 

Raphael Hythloday in More's Utopia attempted to persuade his listen-

ers to strive for a better existence. The strength of his argument came 

from a social order that he perceived to be superior on the island of 

Utopia. Hythloday had seen what he considered to be an improved way of 

life and attempted to convince the English that they too should strive 

for a more perfect order. 

I do not wonder that it appears so to you, since you have no 
idea. or only a false idea of such a state. But if you had 
been with me in Utopia and seen their customs and institu
tions as I did at first hand for the five years that I spent 
among them. you would frankly confess that you had never seen 
a people ordered so well as they were. Indeed I would never 
willingly have left. 17if it had not been to make known that 
new world to others. 

Chad Walsh contended that utopias did not have to present a perfect 

social order, but just one that was an improvement upon the one that 

actual Jy existed. An imaginary society that is considerably superior to 

the one in which we inhabit could still be ideal. 18 Consequently, with 

the perfection criterion excluded, the development of an imagined world 

into reality is possible since perfection is probably not likely in 

human endeavors. 

Even though an ideal may not be realized, Plato reasoned that the 

ideal state was still a worthwhjle goal. According to Plato a theoreti-

cal ideal gives direction to the actions of men. While the existence of 

the ideal may not come to fulfillment, Plato considered it enough to 

discover chan~e within limitations. To close the gap between ideal and 
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real was the contention of Plato. In the passage below, Plato admitted 

that the ideal could never fully cane about in practice; but making the 

unreal more like the real was enough to satisfy Plato. 

That then is the truth of the matter. But if, for your satis
faction, I am to do my best to show under what conditions our 
ideal would have the best chance of being real I zed, I must 
ask you once more to admit that the same principle applies 
here. Can theory ever be fully realized in practice? Is 
it not in the nature of things that action should come less 
close to truth than thought? ••• You must admit that we 
shall have found a way to meet your demand for realization, if 
we can discover how a state might be constituted in the clo
sest accordance with our descrif~ion. Will not that content 
you? It will be enough for me. . 

Frederick White considered idealism to be such an important pro• 

perty of utopia that he categorized ideal ism as one of the two major 

characteristics of the utopian 1 iterature. "These two generic charac-

teristics of utopian literature, the outopic revulsion fran reality and 

the eutopic desire for a better world, appear most clearly in periods 

of abrupt trans i ti on. 1120 

Dissatisfaction with the Existing Social Order 

White has just mentioned the second trait of utopia to be described 

which is a dissatisfaction with the existing social order. Kateb has 

said that: "For us today there are no more virgin lands on earth; if 

utopia is to cane, it must come as a replacement of systems already in 

being. 1121 This replacement emanates fran a discontent with things as 

they are. 

Dissatisfaction with a social order refers not to the make up of 

the utopia but to an external reality that exists. Such discontent pro~ 

vokes men to replace the old social order with a new one. Mannheim con• 

tends that utopian groups can feel so distressed that their only concern 
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is the destruction of the conditions of their society. Unwittingly 

then utopians would only see the existing social reality in a negative 

perspective and thus, the dissatisfaction is heightened. 22 Within Book 

One of Utopia, Ralph Hythloday expressed his dissatisfaction· to More by 

arguing that as Jong as the present system was maintained in England 

there would be misery for most people. Hythloday saw money and private 

property as evil. 

But, Master More, to speak plainly what is in my mind, as long 
as there is private property and while money is the standard 
of all things, I do not think that a notion can be governed 
either justly or happily: not just"ly, because the best things 
will fall to the worst men; nor happily, because all things 
will be divided among a few. Even these few ari3not really 
well off, while the rest are utterly miserable. . 

The frustration of a malevolent social structure, however, could 

ac.t as an impetus for improvement or at least change. When one is tor• 

mented by what is perceived as unfair treatment, that anger might ul• 

timately lead to action. 

First of all they were filled with that divine discontent which 
leads to larger things; that spirit which is the inspiration 
of thinking men, which gives boldness to thf4hater of injus
tice, which suggests to many a _truer order. 

Francis Bacon, author of New Atlantis, considered any addition or 

alteration of the old order to be unprofitable. Bacon contended that 

true advancement in science could only come by starting over. Building 

upon old foundations, in this perspective, was an unfruitful venture. 

It is idle to expect any great a~vancement in science from 
the superinducing and engrafting of new things upon old, 
We must begin anew from the very foundations, unless we 
would revolve forever in a· circle with mean and contemptible 
progress. 25 · 

In agreement with Francis Bacon, Owen was dissatisfied with the 

existing social order. It was perceived by Owen that the current means 
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of his day were inefficient in reaching the verbalized ends. According 

to Owen, the methods that were used only worked to the detriment of man. 

Satisfied of the futility of the existing modes of instruc
tion and of the errors of the existing modes of government, 
I was well convinced that none of them could ever effect the 
ends intended; but that, on the contrary, they were only 
calculated to defeat all the objects which2buman instruc• 
tors and governors had proposed to attain. 

One Or A Few leaders 

Another characteristic found in the literature is the tendency 

for utopia to be spearheaded by one or a few men. At least when the 

utopia originates, leadership seems to rest in the hands of a few. 

Perhaps the reason for this phenomena is that only a few gifted indi· 

viduals possess the vision or determination to help spawn a utopia. 

Another rationale might offer.the explanation that the utopian ideal 

needs to be given life by an identification with one man. Whatever the 

explanation offered for the leadership of a few, the tradition of one 

or a few men with the power seems to occur frequently. 11Utopian theorists 

have assumed either that a few men were (or could be made) close enough 

to angels to be entrusted unchecked with the great power required by 

the perfect social order. 1127 

When one speaks of certain utopian colonies specific, names come 

to mind. Plato, Sir Thomas Hore, Saint-Simon, Francis Bacon, Thomas 

Campanela, Charles Fourier and Robert Owen are some of the most famous 

examples. These men attempted to put their imaginative ideas into 

practice, and their efforts could be pointed to as the impetus behind 

individual utopian schemes. While a utopia may continue after the ori-

ginal founder dies, the major emphasis of the utopian literature points 

to the pattern of a few taking the lead in mate~ializing their visions. 
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Plato was one who valued the idea of a few individuals being in authority. 

Plato thought that most men are created to follow and only a few are 

destined to lead. 

So, if a state is constituted on natural principles, the 
wisdom it possesses as a whole will be due to the knowledge 
residing In the smallest part, the one which takes the lead 
and governs the rest. Such knowledge is the only kind that 
deserved the name of wisdom, and It appears to be ordained 
by nature that the cl!~s priveleged to possess it should be 
the smallest of al 1. 

Consensus 

A commonly found attribute of utopia is the degree to which these 

societies express agreement. In other words, there Is a .prevailing 

consensus regarding value priorities and social arrangements. The 

stability of the prevailing social structure may be built on the conmon 

ground of agreement. For example, Robert Owen proposed for New Lanark 

that all be trained in one mind. In the opinion of Owen, such consensus 

would lead to individuals behaving in a manner that would be beneficial 

to the whole. Without disagreement, Owen conjectured that good will 

and universal love would prevail. 

Once overcome these obstacles and the apple of discord will 
be withdrawn from among us; the whole human race may then, 
with the greatest ease, be trained in one mind; all their 
efforts may then be trained to act for the good of the whole. 
In short, when these great errors shall be removed, all our 
evil passions will disappear; no ground of anger or dis• 
pleasure from one human being toward another wi 11 remain; 
the period of the su ppo!§d Hi 11 eunn i um w i 11 commence, and 
uni versa 1 1 ove preva i 1 • 

On the other hand, consensus on values may be enforce upon those 

who choose to be deviants within a tight and narrowly defined society. 

A second structural characteristic of utopia seems to be the 
uniformity of such societies, or to use more technical 
language, the existence of universal consensus on pre-



vailing values and institutional arrangements. This too will 
prove relevant for the explanation of the impressive stability 
of utopias_. . . • Consensus can be enforced as it is for Or
we 11--or it can be spontaneous, a kind of "contract social 11-

as it is for some eighteenth-century utopian writers.30 
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Dahrendorf has pointed out that while consensus may be an attribute 

of utopia, it can be accomplished through different means. Agreement 

in a community I ife means that individuals defer to the majority's 

values. If the agreement is not reached voluntarily, then persuasion 

or even coercion has been used. Uniform values of a utopia that are 

either voluntary or involuntary necessitate that the utopia be super-

ordinate to individual spontaneity. Consensus, at least to a degree, 

means that the individual is submissive to the utopian group. Northrup 

Frye writes to this issue by pointing out that individual variation 

suffers in the development toward consensus. 

In most utopias the state predominates over the individual: 
property is held in common and characteristic features of 
Individual life. leisure, privacy, and freedom of movement, 
are as a rule minimized. The utopia is designed to descrJ~e 
a unified society, not individual varieties of existence. 

An indication of consensus could be an absence of deviance. Of-

fenses against the utopian social order would rarely occur. Most utopian 

social orders seek to orient around common values that are followed 

because many are attracted. However, when individual actions are per-

ceived to be alien to group values, punishment is likely to follow. 

As a first means, there are the perfect laws, which have to 
be strictly obeyed. In More's and in many utopias offenders 
are severely punished. But, this is a negative aspect, and 
utopian writers are genera_J ly careful to point out that such 
offenses are extremely rare occurrences. Every appearance 
of undue coercion is avoided. The laws are there, it is true, 
but the utopian organization is meant to be a commonwealth 
of freely cooperating citizens, convinced of the essential 
goodness of the state.32 



Lack of Conflict 

Consensus pertaining to pertinent values implies an absence of 

conflict. Thus, another trait spoken of in the utopian literature is 

the minimal appearance of aggressive tendencies or revolt within the 

utopian system. Wilbert Moore has described the peaceful environment 

that has prevailed in utopia with the fol lowing passage. "Utopias 

are unconceivable peaceable, and thus miss the utility of difference 

and conflict, as well as its realistic probability in any human 

aggregate. 1133 

Thomas Hore was one of the utopian writers who scorned conflict. 

To Hore, war was a scourge to be avoided at all costs. According to 

the thinking of Hore, war only brought troubles. It was argued by 

Hore that attempting to increase one's kingdom by aggression only 

resulted in having rebellious subjects, violence and corruption. In 

the following statement, Hore prescribed what he thought was the best 

method of governing people. 

Finally imagine that I told the French King's counci 1 that 
these wars would throw whole nations into social chaos, would 
exhaust the King's treasury and destroy his own people, and 
yet in the end through some mischance might all be fought for 
nothing. I would urge the King to tend his ancestral king
dom and improve it as much as he could. He should love his 
people and be loved by them. He should live among them and 
govern them gently, and let other kingdoms ~lone, since his 
own is big enough, if not too big for him.3 

There appears to be several reasons that help explain the small 

degree of conflict found in the structure of utopia. One proposed 

rationale emanates from the previous characteristic of consensus. 

If there is a general agreement among a human group regarding basic 

attitudes and values, then it logically follows that there is little 

40 
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reason to conflict on issues where similar beliefs prevai I. Conse-

quently, where consensus exists, conflict would likely not be present. 

However, the means of attaining consensus would likely be noncoerclve 

in order to be effective in minimizing conflict. 

A second possible reason for lack of conflict is contingent upon 

the idea that utopia Is perfect or at least better than what Is cur-

rent1y available. Thus, strikes or revolutions are not probable where 

ideal standards are the way of life. Kateb is one author who stands 

behind the logic that perceived perfecti~n and friction are unlikely 

to exist concommitantly. 

In a11 cases, the details are invariably only sketched In: 
there is always a good deal of trust on the part of the 
utopian theorist that the friction in the perfect system 
is minimal, that ther,e is nothing in human nature or the 
outside world that stand in the way j! sustained perfection, 
that the system can be made to work. 

While there are possibly many other reasons for the apparent 

lack of conflict in utopia, the last reason provided here comes from 

the pen of H. G. Wells. It is intimated by Wells that utopia attempts 

to ins pi re people from higher mot iva_t ions than animal ist ic emotions. 

In other words, a utopian members. refrains from aggressive actions by 

transcendence to a higher value. For example, an individual within 

utopia maintains composure hypothetically in a frustrating situation 

by keeping in mind a higher moral value which might be cooperation. 

H. G. Wells wrote that the aim of utopia was, 

••• to make life not less energetic, but less panic 
stricken and violent and base, to shift the incidence of 
the struggle for existence f.·rom our lower to our higher 
emotions, so to anticipate and neutralize the motives of 
the cowardly and the bestial. 
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Soc i a I Ha rmony 

The reasoning mentioned by Wells typified the elements needed to 

construct an atmosphere permeated by harmonious relations. Utopian 

literature emphasizes social harmony as an important trait which is 

indicated by the willingness of individuals to cooperate with one ano-

ther. Hore has written that "Reason warns us and summons us to lead 

our lives as calmly and cheerfully as we can, and to help all others 

in nature's fellowship to attain this good. 1137 It can be argued that 

cooperation is a characteristic that aids in explaining the previously 

mentioned lack of conflict. Frank E. Manuel depicts the existence 

of social harmony in utopia and the role it plays in inhibiting con-

flict. 

A supremely good society was feasible because, though by 
nature man might be capable indiscriminately of both good 
and evil, appropriate Jaws and institutions could be devised 
to cooperate with the loving tendencies in his nature, as 
well as with his fear of pain and punishment, to create uto
pia, continuous pleasurable enjoyment subject only to the 
natural ills of sickness and old age--and even these might 
be sharply reduced. With proper educational conditioning, 
mostly through the good example of seniors, it was believed 
possible to achieve this end so perfectly that transgressions 
of the established order would be rare.3H 

Kany others besides Manuel consider social harmony to be an 

important property of utopia. George Kateb is perhaps the one author 

who best expresses the prominence of social harmony in the utopian 

literature. Kateb believes that harmony is not only one of the impor-

tant characteristics but is also the crux of the utopian ideology. 

To Kateb, harmony would be at the apex of a value hierarchy of utopia. 

The importance' of social harmony for Kateb is best ii lust rated by his 

own words. 
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Are we not entitled to speak of utopianism as that system 
of va 1 ues which p 1 aces ha rmor y at . the center: harmony 
within 1the soul of each man, harmony of each man with a11 
others, harmony of each man with society at large. As 
that system of values which would hold social life to be 
perfect if between apeetite and satisfaction, between pre-
cept and inc1ination.l9 . · 

Robert Owen felt that the intensity of harmony could be so great 

within utopia that complaints and gripes would disappear with the new 

arrangements of society. According to Owen complaints would cease due 
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to the removal of evil; and those evils that could not be removed would 

be seen as unavoidable. Consequently, h~nnony, in Owen's view, would 

be so great that individuals would cease in their verbal disputes. 

Owen has described this process. 

Under the new arrangements which would succeed them, no com
plaint of any kind would be heard in society. The causes of 
the evils that exist will become evident to everyone, as well 
as the natural means of easily withdrawing those causes .• 
Should any of the causes of evil be irremovable by the new 
powers which men are about to acquire, they wi11 then know 
that they are necessary and unavoidable evilij and childish 
unavailing complaints will cease to be made. 

Conservat ivi sm 

Wh.i le consensus may be an Indicator of social harmony, another 

characteristic of utopian literature which is stability may emanate 
I . 

within and from harmonious relations. Harmony could help create a 

mili~u where cooperation is exalted over change. Ralf Dahrendorf has 

remarked that: 11Socia 1 harmony seems to be one of the factors adduced 

:to account for utopian stability. 1141 

Thus, the consensus and I ack of con fl i ct in the commun i ty Ii f e 

may require that the Individual defer to the majority's status quo. In 

such a situation the existing social order might take on the aura of 



sacredness. The result could be a static and stationary society. 

Social change could be viewed as a frontal attack to the fundamentals 

of a utopian society. 

In virtually every instance the desire of the utopian writers 
was for the return of the golden age, for refuge from a 
reality too stern to be confronted with equanimity .••. 
Reformers, who were nearing the zenith of their influence, 
were quite sure that they wanted a static, changeless 
social order--after they had once established their sacred 
society of the faithful and subservient.42 
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While utopias are at times considered experiments that ultimately 

might seek to change the world or propo~e altering the external social 

order, the utopian literature predominantly stipulates that there is 

very little change within the utopia. A utopia may experience a process 

of change during development but once developed there is likely to be 

a strong emphasis upon order and stab i I i ty. Plato is an examp 1 e of a 

utopian who sought to regulate any change that might disturb the 

harmony and equilibrium of utopia. 

To fulfill its idea, Plato makes his Republic immune to 
change: once formed, the pattern of order remains static, 
as in the insect societies to which it bears a close re• 
semblance. Change as he pictured it in the Timaeus, oc
curred as a catastrophic intrusion of natural forces. From 
t~e f43st, a king of mechanical rigidity afflicts all uto
pias. 

Another of the famous men who wrote about a utopia that would 

inhibit social change was Sir Thomas Hore. In his creation Hore did 

not trust visitors since they might influence the inhabitants of his 

Utopia. The unpredictable consequences of innovation were overruled 

in favor of a stable and known existence. Hore even went so far as to 

dig a channel that would serve to isolate his Utopia from the rest of 

the people of the continent and the instability that accompanied them.44 

George Kateb focused his attention upon the characteristic of 
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stability and concluded that within utopia the prospects for change 

are minimal. Kateb strongly feels that utopias are inherently static 

and control led. 

Utopia is seen as a place where nothing unplanned or un
expected ever happens; where even ts ( i ri the sense of dramatic 
and amazing occurrences) never take place; where there is 
no surprise; where free and spontaneous behavior is unknown; 
where anything that could disturb the harmony and equilibrium 
has been removed; where there are clear and explicit prescriptions 
to govern conduct of every sort, everything written down, nothing 
left that is tacit or subtle, no ways of behaving that are 
acquired only slowly, uncertainly, and with some (beneficial) 
pain; where waste or gratuitous motion is prevented; where 
nothing ever goes unharvested; wher.e all is known and re-
gulated and pre~~ctable; in short, a closed world forever 
without change. 

Thus, it follows that in allowing only a minimal degree of social 

change, an extreme form of conservatism develops. Deviations from the 

status quo of the utopia are not tolerated. Not only are members 

supposed to go along with the status quo but also are encouraged to 

willingly carry out the doctrines of the utopia. 

But--and this is the fourth point--all processes going 
on in utopian societies fol low recurrent patterns and occur 
within, and as part of the design for the whole. Not only 
~o 4gey not upset the status quo: they affirm and sustain 
It, 

The continuation of the existing social arrangements within the 

utopia SPemS to be one of the main traits of utopia. For example, des-

cribing More's utopia, C. S. Lewis pointed out the conservative elements 

of such a comnunity. 

There is no freedom of speech in utopia. There is nothing 
I iberal in utopia. From it, as from al I other imaginary 
states, liberty is more successfu411y banished than the real 
world, even at its worst, allows. 1 

Kateb in agreement with Lewis also comnents on the lack of tolerance 

for opinions different from the value position of the utopia. Kateb 
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writes that too many have striven for the desirable goals of harmony 

and contentment but have been too willing to sacrifice democratic ideals 

in the process of attaining noble ends. He makes his point when he 

writes, "But it is also true that a number of utopian theorists, taking 

their lead from Plato, have seemed too ready to incur the risks of 

tyranny, mystique, and paternalism for the sake of order and content• 

ment. 1148 

The preservation of the status quo can be attained by the influx 

of new recruits to the utopian social order or by socializing the 

young to be dedicated to the established system. The education system 

can be used as a vehicle or tool to maintain the existing ideals of the 

utopia. Paul Conkin described how the Hutterites passed their ideolo-

gical beliefs from one generation to the next. 

A total creed requires careful and patient indoctrination. 
To neglect this is to lose the total convnitment of the 
youth. The early Hutterites recognized this and established 
their excellent system of compulsory education.49 · 

I sol at ion 

Another method of maintaining the status quo leads into a dis-

cussion of the next characteristic that is featured in the utopian 

literature. That characteristic is isolation. Through isolating the 

utopia it is buffered from the progress and change of the outside world. 

Innovation and external iqeologies are blocked from influencing the 

utopia through this process of separation. Ralf Dahrendorf has com-

mented on the apparent isolation of utopia from other communities. 

Finally, tc add a more obvious observation, utopias generally 
seem to be curiously isolated from all other convnunities .••• 
Utopias are monolithic and homogeneous convnunities, suspended 
not only in time but also in space, shut off from the outside 
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invnobility of the social structure.50 
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Bacon reported that New Atlantis was so secluded from civilization 

that it took strong winds to push their ship off course so that they 

were carried into uncharted waters. Bacon said that this area of the 

South Sea was utterly unknown and that they had given up hope and 

prepared for death. To Bacon's surprise, however, these isolated 

waters contained the utopia of New Atlantis.51 Geographically, More's 

Utopia was an example of isolation. The island of Utopia was surrounded 

by water with only one entrance which was known only by the Utopians 

themselves. With this physical layout, the island was isolated from 

the outside world. More described the geography of the entrance. 

But the entrance into the bay, what with shallows on one 
side and rocks on the other, is very ~angerous. Near the 
middle, there is one rock that rises above the water, and 
so is not dangerous. On the top of ft a tower has been 
built, in which a garrison is kept. The other rocks lie 
under water and are very treacherous. The channels are 
known only to the Utopians, so if any stranger should chance 
to enter the bay without one of their pilots, he would run 
a great danger of shipwreck.52 

Particularly in utopias where escape is a primary goal, there is 

very little contact between the i.deal conmunity and the outside world. 

This isolation from other conmuniHes seems to compound and magnify the 

differences between utopia and the world. Thus a monestary effect is 

built and the cloistered environment is maintained. George Kateb has 

offered a strong opinion in reaction to the isolating of utopias and 

the malevolent effects that are. possible. 

The coexistence of a convnunity dedicated to an ideal of 
perfection and the great outside world could lead to 
nothing but a sense of isolation and strain in that com
munity. Even to those living in the conmunity, the quality 
of life inside had to be marked by artificiality and a 
feeling of confinement.53 



One particular group of people who were the epitane of isolation 

were the Hutterites. Paul Conkin explains: 

Even as the Hutterites want to be left alone. so they leave 
others alone. For example, they never try to force their 
religious views on another, although they will argue religion 
all day with an interested visitor. Even without missionaries 
and open proselytizing they have attracted an occasional 
convert,sJJut never enough to challenge their traditional 
custans. · 

Reference For Identity 
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The last major trait of the utopian literature to be discussed is 

the utopia serving the purpose of a reference for identity. What 

reference for identity implies is that individuals adopt.a particular 

behavior because It puts them in a satisfying self-defining relationship 

to a group with whan they are identifying. An example of identification 

with the utopia is illustrated by an individual who desires very much 

to be a part and to be like the influencing group. Such a person is 

less concerned with individual desires but becanes enmeshed in the 

utopian life style. He feels that he is at hane within the utopia 

and experiences a sense of belo~glng. The group welfare becanes as 

important as his own. Kaufman depicted this strong affiliation with 

a utopia when he said: 11 ••• that people wi 11 work in the absence 

of selfish motives fran a strong sentiment of duty and devotion to the 

common welfare. 11 55 

Arthur Bestor stated the case for identity with the further 

interpretation that individuals in the utopia might eventually becane 

one entity. Bestor argued that many of the utopian sects used Chris-

tian doctrines as a belief system to bind themselves into a cohesive 

whole. 



In planning such a life, the communitarian sects turned 
naturally to the Scriptures. The Book of Acts provided 
a description of the society which they believed was en
joined upon them •••• As It is written, 11AI I that be• 
lieved were together, and had all things In common--and 
were of one heart, and of one soul •11 The concluding scrip
tural quotation-~a combination of Acts 2:44 tgd 4:32--
was the favorite text of the conwnunitarians.) 

Consequently, the utopia may be the reference to which many 

peoples' identities are bound. An important part of themselves is 

inextricably locked into the utopian way of life. Some writers such 

as Bestor view the extremely close identification with utopia as bene· 

ficial while oth•r writers, such as Aldous Huxley, perceive the situa-

tion to be una~tractive. Within Huxley's Brave New World, the World 

State I s motto is "cOlllllun i ty, identity, stab i 1 i ty •11 57 Wh i I e identity 

to Huxley also connotes a very strong attachment to the utopian group 

and to each other, an additional inference of identification is control. 

Strong ties to the group in Huxley's creation are constructed by a 

technological process of conditioning that results in an individual 

desiring to identify with the group .• 

Everyone be I ongs to everyone e_l se. This be I ong i ng is not 
in the obvious sexual sense alone, for each child has his 
pre-natal development controlled; scientifically determined 
admixtures of chemicals. After decanting~·birth••each per
son undergoes a process of conditioning that makes him a 
willing consumer of the pleasures and sex and a fearful 
avoider oft~ pleasures and tasks that separate men from 
each other. 

Because of the writings of Huxley, Bestor and others, reference 

for identity has been included as a characteristic utopia. The des-

cription qf the identification with utopia concludes the review of 

literature of characteristics and definitions of utopias. In sunmary, 

nine characteristics of the utopian literature have been identified 

and described. The characteristics include: ideal ism, dissatisfaction 
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with the existing social order, leadership by one or a few men, consensus, 

lack of conf1 ict, social harmony, conservatis11, .isolation and reference 

for identity. The purpose of the next section of this chapter is to 

propose a conceptual framework through the construction of an ideal 

type. The foundation of the ideal type is the characteristics delineated 

within this chapter. After the ideal type is built, It will be used as 

a heuristic device to provide an orientation toward an empirical sample. 

That sample is the Oral Roberts University C011111Unity. 

Conceptual Framework 

Up to this point, the major portion of this chapter. has placed 

major emphasis upon the thoughts of utopians, historians, novelists 

and sociologists. Their views have been summarized for the purpose of 

arriving at a perspective as to what makes up a utopia. .Definitions 

and characteristics of utopia have been proposed so that a clear pic

ture of the ingredients of a utopia could be better visualized. This 

method of reviewing literature for the traits of utopia was utilized 

to provide a theoretical perspective that would lead to a better 

understanding of what utopia has been conceptualized as. However, 

the main efforts thus far have been aimed at a simple listing of a 

multitude of characteristics. Some of these traits include: idealism, 

dissatisfaction with the existing social order, leadership by one man or 

a few men, consensus, lack of conflict, social harmony, stability, con

servatism, isolation and a reference for identity. In this manner 

utopia has been seen as a type of community contrasted with mainstream 

society. 

The purpose of this Section of the study is to focus on the 



characteristics that most aptly typify a utopian life style. This 

requires a somewhat arbitrary decision as to what elements should be 

included in an ideal type of utopia. The rationale used for selection 

rested on the logic that the number of times a characteristic appeared 

in the literature and the amount of emphasis stressed by the authors 
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for each characteri~tic provided an adequate means for picking the major 

elements of utopia. With an ideal type, one is provided with a concep• 

tual scheme that can be compared to phenomena found in reality. Con• 

sequently, an institution such as Oral Roberts University could be In• 

vestigated to see how many and to what degree are the characteristics 

of utopia found in order to gain greater understanding of· the phenomenon. 

Using this device, the institution could be placed on a continuum be

tween mainstream society and utopia. Other institutions could be 

studied to find the utopian characteristics they possessed and placed 

on the same continuum to understand how they compared to each other. 

No claim is being made here that the ideal type utopia is anything 

more than a conceptual device. Such a theoretical concept is not going 

to be isomorphic with external reality. What has been attempted in 

the following pages is an effort to construct a utopia upon the "most 

typical" characteristics of al I utopias. The ways in which they are 

alike and the things that make them different from the rest of society 

is the main question. Since it is a mental construct, one could not 

be expected to find a perfect replica in the external world. There is 

bound to be many and diverse exceptions to the rule. However, the use

fulness of the constructed type as a tool still exists. Howard Becker 

spoke on the issue of the conceptual scheme grappling with reality by 

using the ideal type to understand better the general phenomena of revolution. 



Therefore, after a preliminary, highly provisional hypo
thesis has been formed, the sociologist examines as many 
revolutions as he can, in the effort to construct a typical 
set of typical revolutionary personalities, processes, 
and structures. These constructed types are his tools. 
No one of them ever will be found concretely exemplified. 
The reason such a type cannot be found in external nature 
is because it has been mad~ in the investigator's mind. 
It is a construct and hence does not correspond exactly to 
any aspect of the French Revolution: if it did, it would 
be of no comparative value when the English revolution is 
examined. It is built on lines suffuciently general so that 
it can be set down on this or that portion of the given 
terrain without tripping over, so to speak, and it then 
becomes possible to survey that territory. The constructed 
type is merely a tool. Hence, when the methodologically 
sophisticated sociologist talks abovt a type of revolution, 
his hearers can be very sure that it will never correspond 
exactly to any empirical instance, to any real revolution.59 
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These I imiting conditions stipulated by Becker, for- the most part, 

describe the purpose of this portion of the study. While Becker spoke 

of revolutions, utopias are the subject matter that are now of particular 

interest. Many utopias have been studjed to ascertain the most typical 

aspects of the construct. The main aspects are to then be used as the 

general case for comparative purposes. Thus, this particular stu~y will 

use the utopian ideal type as a conceptual tool for a better understand-

i ng of Ora I Roberts Uni ve rs i ty. 

Hax Weber, in describing the ideal type, used the term utopia. 

However, his definition of utopia implied a nonexistence in reality. 

Thus, an ideal type of utopia could in Weber's sense be called a utopia 

of utop_ias. 

This conceptual pattern bring together certain relationships 
and events of historical life into a complex, which is con
ceived as an internally consistent system. Substantively, 
this construct in itself is like a utopia which has been 
arrived at by thP. ~nalytical accentuation of certain elements 
of reality. Its relationship to the empirical data consists 
solely in the fact that where market-conditioned relationships 
of the type referred to by the abstract construct are dis
covered or suspected to exist in reality to some extent we 



can make the characteristic features of this relationship 
pragmatically clear and understandable.by referencr to an 
ideal type •••• In its conceptual purity this mental 
construct cannot be found empirically anywhere in reality. 
It is a utopia. 0 

With the previous thoughts in m.ind, the ideaJ type of utopia is 

seen by this writer as characterized by: idealism, dissatisfaction 

with existing social order, one or a few leaders, consensus, lack of 

EOnflict, social harmony and cooperation, conservativism, isolation, 

and a reference for identity. For the purpose of this study, Oral 
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Roberts University Community is to be in~estigated from the perspective 

of the ideal type. The institution is to be compared to the ideal type 

to examine the number of characteristics it possesses and.the degree of 

intensity to which these traits are e~emplified. The extent of isomor-

phism between the Ideal type and Oral Roberts University Community will 

determine the relative placing of the institution on the continuum be• 

tween mainstream society as it exists and utopia. 

The just mentioned process of comparing the ideal type of ut~pia 

with an ideal type of mainstream society would help to answer the re-

search problem: To what extent and in what sense is Oral Roberts Uni-

versity Community a utopia? However, this particula•r research problem 

is only one facet of this study. After an answer was attempted for this 

question, what would be contributed to the body of knowledge of socio-

logy? Hopefully some Insight will be gained into the interr~latlonship 

of the structures and processes of utopia. In other words, the question 

is posed: How do these characteristics of utopia fit tog~ther? Do they 

occur together by chance or is there some reason for their concommitant 

presence? If there is a reason for the common occurrence of selected 

factors does one characteristic cause the others or is there just a 
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common association among factors? These are the inquiries that face 

one seeking insight into the organization and process of the characteris-

tics found in utopia. Robert Redfield stated that an advantage of ideal 

type methodology was not only to find common elements Qf certain types 

of groups but also to offer insight as to why the particular elements 

under study occur together. 

This situation, however, is an advantage, for it enables 
us to ask and perhaps answer questions, first, as to whether 
certain characteristics tend to be fo~nd in most societies, 
and then, if certain of them do, why. I 

It has been argued in this study that particular elements or 

characteristics are often found in many utopias. From these charac-

teristics a constructed type has been developed which stipulates that 

utopias have enough common similarities which differentiate them from 

other social phenomena. If this is more than shallow conjecture, then 

Redfield in the previous quote motivates one to look for the "why" of 

their common occurrence. Is there any logic that could offer rational 

links which would tie the characteristics together? This is the ques-

tion which poses the greatest concern at this time. What follows will 

be an effort to explain a conceptual framework that delineates the 

workings of the cha_racteristics of utopia. 

In order to provide a starting point for the conceptual framework 

it seems profitable to reiterate the definition of utopia. For the 

purpose of this study, the following definition of utopia has been 

stipulated. "It is a future st~te of human affairs that more nearly 

realizes individual and collective goaJs. 1162 

This definition proposes the idea that utopia is an implementation 

of future plans that are assumed by those implementing them to be bet-

ter than the present situation. This orientation is influenced by 



Wilbert Moore who argues that "human action is uniquely purposive and 

oriented to the future. 1163 Such a perspective lends itself to a theo-

retical orientation that is based on change. Moore even says that re-

vo1utions could not succeed without utopian images offering a positive 

goa1.64 Moore delves into greater d~tail on this issue when he says 

that: 

The utility of utopias is simple. In the degree that 
utopias are taken seriously, they detennlne the course of 
present action and become, in a restricted sense, self
fulfil1ing •••• The future is. the cause of the present 
in substantial degree, and it is onJv the failure of soclo-
1ogists to come to tenns with human fJUrpose that has hidden 
this verity from their view.65 

Consequently, the characteristics of utopia, as viewed by this 

writer, are considered to provide an effective mechanism for change. 

It is assumed that the more characteristics of utopia a social group 

possesses and the greater degree in which those traits are exhibited, 

the more nearly it realizes its utopian goal. In other words, if one 

visualizes a continuum with the extreme left pole being mainstream 
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society as it exists and the extreme right pole being the future utopia, 

then the more characteristics of utopia a group has, the farther to 

the right on the continuum it would be. A society seeking to imple-

ment future ideals would be on its way from its present mainstream 

position towards a future utopian plan and through this process begin 

to assimilate the elements that ar~ pervasive in utopia. In this 

manner, the degree to which a social group is considered utopian can 

be gauged by how far it has implemented the utopian characteristics into 

its lifestyle. Thus, a device is provided to measure the extent to 

which a group is characterized as utopian. The extent to which a 

social structure has changed to utopian characteristics, the closer to 



utopian goals it has become. Specifically, the extent to which the 

Oral Roberts University Conmunlty has evolved towards the implementa

tion of a utopia can be empirically studied by the degree to which it 

possesses the utopian characteristics. 
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The logic that explains how these elements provide a vehicle for 

change includes how each individual characteristic contributes to change 

and also a rudimentary explanation as to how these characteristics are 

interrelated. It seems at this point that the most appropriate means 

of presenting this logic for change is to describe the characteristics 

one at a time. The rationale found in the following pages about these 

characteristics can be considered as utopian premises. Idealism Is 

the first factor to be considered. The term idealism includes a vision 

that is better than what actually exists and is future oriented. Ideal ism 

offers the possibility that thi.ngs might be improved over the present 

situation. Thus, hope is given to the members of utopia. With an 

idealistic vision there is a reason to go on and a positive motivating 

force to change things. An idealistic viewpoint says that improvement is 

possible and consequently, armed with a purpose utopia's members seek 

to alter present affairs in the mold of their idealistic vision. 

Idealism is a factor that promotes change both within the group imple• 

menting utopia and utopia seeking to change the rest of the social order. 

The second characteristic listed is a dissatisfaction with the 

existing social order. Many of the utopians' literary works were 

scathing indictments of society ·and its practices. For instance, 

Sir Thomas More who coined the word· "utopia" (Greek word meaning No-

where) tel Is in his work Utopia what he thought w~s wrong with England. 

This dissatisfaction works hand•in•hand with the concept of idealism. 



If one does not like the world as it is the lure of dreaming of a bet• 

ter world is tempting. During periods of history where negative cold 

rea I i ty is too pa i nfu I ( for example, po Ii ti ca I scanda Is and energy 

shortages), utopia offers an idealistic thoug~t that is much more en· 

ticing. Consequently, the perceived imperfection and inadequacy of the 

real situation might stimulate men t9Ward the first characteristic of 

idealism. 

The third vehicle for change is the factor that one man or a few 

leaders originate the utopian image. Th!S provides a milieu that is 

more conducive for social action to bring a~o'i't change. Such. a situa

tion allows for one or a few to take the initiative of idealism. In 

other words, it is easier to have one man with one perspective to 

convince others to join him than it is to have many men with many 
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ideas building a plan of actions. One man can make issues less complex 

to the utopian members than an explanation offered by a board of bureau

crats. When the solution to a problem seems simple and there is l.ittle 

confusion, the chance for collective action is much greater. Where 

there is lack of agreement among leaders with equal power the pro

bability of a concerted social effort is small. Consequently, leader

ship in the hands of a few is a vehicle for change. Since one leader 

is better able to attain agreement among the people of utopia, the 

next characteristic of utopia, consensus, is brought to mind~ 

Utop i ct· is typified by consensus -which usua 11 y revo Ives a round the 

idealistic vision of the leader. The agreement on issues and policy 

could be a result of spontaneous adoration of a charismatic leader or 

enforcement.of agreement on issues by the leader or both of these methods. 

If there is consensus, it is logically probable that a lack of conflict 
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would pervade the utopia. In an industrial utopia there would be no 

strikes, in an educational utopia there would be no student unrest and 

in an agrarian utopia no one would revolt over his assigned work load. 

Since a consensus among the members exists, there is no reason to have 

a revolution over what roost members are in verbal agreement. Both ex

tensive consensus and· lack of conflict within a group indicate that the 

process of change toward utopia is in its latter stages. 

Within an environment where there is consensus and a lack of conflict, 

it seems to follow that there would also_be social harmony or coopera

tion. In working toward a c0111110n goal, cooperation among individuals 

is essential. A harmonious atmosphere Increases the prob;sbil ity of 

$uccess in attaining a future objective. Therefore, a group that has 

cooperative members wi 11 have a greater impact than those groups that 

do not work harmoniously. 

The factors of consensus, lack of conflict and social harmony can 

be used to account for an attempt to stabilize utopian values. The 

term stability used in this sense refers to stability of the values 

within the utopia itself and not to ·the possibility of the utopian 

values changing the external world. Since agreement and cooperation 

exist, there would be little point in altering the utopian ideal. 

With members agreeing on long range plans and cooperating toward those 

ends, it is likely that utopia would remain a fairly stable if not 

static social order. Traditional practices within utopias would have 

an enduring quality which would.elicit confidence as to the "rightness" 

of those ways. Members who believe strongly in such long lived ideals 

not only are ~esitant to change within the utopia, but are often into~ 

lerant to change or deviation. 
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Being strongly attached to static enduring policies, the utopian 

member is strongly conservative. The conservative outlook might include 

not only a desire to go along with the status quo of the utopia but also 

to affirm and sustain the status quo. A highly conservative utopia has 

a very narrow range of permissable behaviors and could be considered 

a straight Jacket social order by an outsider to utopia. The conserva

tive element reaffirms the utopian's immunization against the worldly 

influence and provokes him to seek to bring outsiders' behavior more 

in line with the norms of the utopia rather than vice versa. 

One method to maintain the stability and purity of utopia's idea

listic message is to be isolated. If the utopia is separated from the 

rest of society, the members are no,t tarnished by other ideologies. 

In this manner, the vision of utopia is not watered down which would 

result in a diluted version of utopia if it did mix with the world. 

Consequently, total isolation would serve to drastically inhibit a 

process of change between utopia and the rest of society. 

The last characteristic of utopia to be discussed is a reference 

for identity. This characteristic implies that a person's identity 

rests in utopia i.e. one feels most at home within utopia. In this 

case, a person who -identifies with utopia looks there for behavioral 

patterns expected of himself and gains recognition and status. Per

haps it could be most aptly put that one who has identified with a 

particular utopia feels least out of· place there since he is secure 

in a sense of belonging. Stated in this manner, physical isolation 

is not necessarily the only means for building a sense of togetherness. 

Even though utopia may not be isolated by space from the world, it may 

provide an 11affectional utopia" which would allow a utopian member to 



be i n utopia men ta 11 y but not phys i ca 11 y. Utopia might be phys i ca I I y 

right in the middle of society, but its members are isolated mentally 

and affectional ly in a "psychological commune." Therefore, isolation 
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by distance does. not necessarily block utopia from providing a reference 

for identity. 

In summary, the major elements of utopia have been listed to con• 

struct an ideal type that would prov,ide a comparative tool to measure 

the change within a group from society as it is to a future collective 

goal which is utopia. It has been assumed that the more characteristics 

of the ideal type epitomized within a social group. the farther it has 

progressed to being a utopian type. Through applying the. ideal type 

to Oral Roberts University, one could obtain some idea as to how far 

it has progressed to the utopian end of the continuum. 

While this is one perspective to be utilized in this study, another 

view that could offer insight is to look at the characteristics in re

lational tenns. In other words, as one characteristic increases i.n 

intensity, will all of the other characteristics behave in like manner? 

Or wi"I I certain traits influence only a few other traits while those 

remaining are unaltered? One of the specific questions this disserta• 

tion will seek to study is the effect of varying isolation at the Oral 

Roberts University Community in relation to conservatism and reference 

for identity. Another important issue is the manner in which consensus 

is attained. If agreement is maintained through dictate or external 

mandate, does cooperation, hannony, and stability decrease as conflict 

increases? The role of leadership is another prominant research problem. 

If leadership changes from the hands of one man to a bureaucratic head, 

what are the ensuing internal changes? ConsequPntly, an added dimension 



of the study is to investigate the fl u.c tua t ion patterns of the cha rac

te r is ti cs taken from the utopian literature as they are perceived to 

exist at the Oral Roberts University Community. The perceptions of 

infonnants will be a major methodological tool in seeking information 

on the covariation patterns of the characteristics mentioned. 
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CHAPTER 111 

METHODOLOGY 

The previous chapters have culminated in producing a theoretical 

tool which was cal led an ideal type. It has been purported that the 

device of the ideal type could be used a~ a heuristic technique to 

study the Oral Roberts University Conmunity. The logic was offered 

that a utopian ideal type and the characteristics that ma.de up that 

type would be beneficial for analytical purposes. The specific format 

included building an ideal_ type from predominant characteristics found 

in historical literature on utopias so that Oral Roberts UnJversity 

Community could be researched from the viewpoint of the degree to which 

it possessed those characteristics. Through this research proces~ the 

sample could then be classified on a change continuum from mainstream 

society as it is on one pole to future utopias on the other pole. 

The purpose of this chapter is to describe the techniques or methods 

of gathering data about the research problem. This methodol9gy chapter, 

however, is unique in that it will include the rational and procedure 

for building the theory of the ideal type as well as operationalizing 

the conceptual framework. The reason for including a major discussion 

on the the.ory of the study (in a methodology chapter) is because of the 

close relations~ip between theory and research. In some community stu

dies abstract ideas and empirical methods are so inextricably locked 

together that it is difficult to speak of one without the other. That 
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situation seems to be true of this study. Be11 and Newby have written 

about the value of integrating rambling facts with theory. 

A conwnunlty study is not. despite what its critics say, 
just abstracted empiricism. Facts do not speak for them
selves, they have no intrinsic meaning or value. They 
take their meaning from the way they are bound together 
with theory. That is, facts become meaningful as they are 
l if ted from the I eve I of the fortuitous and re I a ted to the 
more abstract .••• Since It is impossible for anyone to 
observe or cope with all there is in any situation, theory 
functions to narrow the range of observation and define the 
things that are relevant. It becomes a set of directions 
to the researcher telling him what data should be able to 
observe so that he can hope to organize and systematize his 
empirical findings. l 

With an affirmation from Bell and Newby seemingly one could con-

fidently construct a theory that would fulfill those noble purposes 

mentioned in the previous citations. However, there are dangers, or 
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maybe better phrased, pitfalls that confront a social scientist seeking 

a compatible relationship between theory and research. Bel1 and Newby 

rendered further 'elucidation about the matter when they wrote the fol-

lowing passage about the danger of theory acting as blinkers to valuable 

data which are consequently left out. 

A great dea1 has been made in this chapter, though of the 
consequences of having a theory before entering the field. 
The opposite weakness is equally the case, sometimes in the 
same studies. Interpretations have been developed after the 
observations were made and are not tests of prior hypotheses. 
So observations, findings, data, are subject to2retrospec
tive selection, if not downright falsification. 

From these accounts it appears that the sociologist is walking a 

tightrope that straddles a bottomless abyss which contains an anarchy 

of empirical facts on one side and a theoretical Procrustean bed on the 

other side. Hopefully, circumstances are not this treacherous but it 

appears that sociology walks on the two legs of theory and research. 

Since the issue of the interrelationship of theory and research seems 
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to be of importance (particularly for a community study), a major por• 

tion of this chapter will be concerned with this problem. Much of what 

is to be written wil I not only include a description of the process of 

constructing the ideal type but will also cite classic works in the 

literature of sociology using this technique. Other efforts using the 

ideal type along with a logical rationale for Its uti I izatlon wil I be 

explained for the purpose of offering a justification for its use. The 

aim of the description then is to suggest the legitimacy of the ideal 

type for the research project. In a siml Jar vein, the research metho-

dology wi 11 be covered in such a way to invest,igate the degree to which 

it is amenable to the study. Consequently, the end goal .is to seek a 

connection between the appropriate method of gathering data with the 

appropriate conceptualizations. 

Participant Observation and Verstehen 

It is the opinion of this author that the method of participant 

observation (which will include a combination of interviews and survey 

studies) wi 11 best serve the purpose· of gathering data within the 

perspective of the formulated concepts. Herbert Gans typifies one who 

recommends this research technique. 

Participant observation is the only method I know that enables 
the researcher to get close to the realities of social life. 
Its deficiencies in producing quantitative data are more than 
made up by its ability to minimize t~e distance between the 
researcher and the subject of study. 

While Gans reflects a positive opinion about participant observation, 

it is Danial Claster and Howard Schwartz who identify the scientific 

benefit that is inherent in this technique of methodology. The benefits 

that they list are particularly applicable to this study. Thus, the 
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fo11owing advantages result from the participation of an observer. 

"Gaining access to data, evoking behavior, identi~ying psychologica11y 

with the peop1e being studied, connecting concepts with indicators, and 

fonnu 1at ing hypo~heses . 114 

C1aster and Schwartz contend that their first three categories 

are based on description while the last two categories are aids in 

explanation. In other words, gaining access to data, evoking behavior 

and identifying with the peop1e serve possibly to gain infonnation for 

investigating a theory. Connecting concepts with indicators and for-

mulating hypotheses according to Claster and Schwartz are viewed as 

being profitable for theory bui 1ding, or at least provoca.tion for 

theory building. 

While Claster and Schwartz break these categories into the dicho-

tomies of description and explanation, there might be a further dif-

ferentiation. Th·is writer would prefer to treat the psychological iden-

tification with the people being studied not only as a descriptive 

device but also as a conceptualizing device. (Gaining access to data 

and evoking behavior will be covered in detail later in the chapter). 

In other words, this identification based on participation would be a 

prerequisite for construction of theory and research. Such a technique 

resembles the Verstehen of Max Weber. Hurray Wax has written about 

Verstehen being an important process before actual research takes place. 

Verstehen then is not an operation or instrument, it is 
a precondition of research. This is more easily compre
hended if we shift the emphasis from such incorrect uses 
as applying the operation of Verstehen, namely socialization, 
either the primary socia1 ization into one's native culture, 
or the secondary socialization (or resocial ization) into 
an alien culture, or--yet more tenuously--vicarious socia
lization. 5 
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Wax's term "vicarious socialization" implies an identification 

that facilitates an understanding of how the group under study structures 

reality. By putting oneself in another's shoes and experiencing some 

of what those under study experience, the researcher can gain informa-

tion as to how to categorize meaningful human behavior. The category 

problem is paramount in achieving a perspective of the whole rather 

than a summation of partial ideas. An anthropologist who has succinctly 

summarized the purpose of participant observation is John Bennett. The 

important issue to Bennett is that the goal of cultural studies is to 

perceive of the entire culture as an interrelated whole.6 

If identification or "vicarious social ization11 provi·des these 

benefits, then that method is certainly profitable as a springboard to 

theory. Wax goes on to describe conceptualizing empirical categories. 

Socialization and participation ~re of such great importance 
in studying a group because thereby the field worker is 
forcibly made aware of the categories or distinctions--
of experience and interaction--which are basic to the cul
ture of t~e gfoup although rarely the topic of their 
conversc,t1on. 

Thus, it has been attributed to Verstehen that insights are gained 

into the meaning of the social situation. However, at this point, 

Verstehen must be questioned. By putting oneself in another's "shoes" 

or by identifying with him and acquiring Verstehen, is it possible to 

suggest that one knows what that other person is thinking? Can such 

an introspective d£vice boast that it can look into another's mind to 
8 

see what moves him to action? Verstehen has been criticized by Abel 

on this point. If Verstehen is used for the purpose of looking for 

internal motivation, Wax argues that such a level of meaning Is incor-

rect. "But if Verstehen is interpreted as the imputing of motive, then 
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it will have no relationship to the historical or ethnographic research 

where the concept truly appl ies. 119 According to Wi 11 iam Tucker, however, 

Verstehen does not impute internal motivation but rather external moti-

vat ion. The explanatiQi, relies on the differentiation between meaning 

within the mind of man and meaning in the social situation. Tucker con-

tends that the sociologist can appropriately utilize Verstehen to under-

stand actors' beh,vior in a meaningful social context. 

This does not mean that we must go Inside the individual 
psyche to understand social action, but that we must go 
inside the social situation to understand it .••• Thus to 
understand a social action or actions, we need not search 
the mind of the Individual actor or actors In the same way 
that psychologists or psychiatrists would; but by knowing 
enough about the nature of the situation in which the TBtion 
takes place, we are able to infer external motivation. 

Perhaps the content of Tucker's message could be explained by an exam-

pie. · Tucker provides an i I lustration which describes an observer watch-

ing a man performing facial antics while on the floor. The man kneeling 

on the floor is seen thumbing his nose, talking baby talk, and screwing 

his face in unfami I iar contortions. If the man is in a room by h.imself, 

a plausible explanation might be in~anlty. However, if there is a small 

child watching the man's performance and giggling, the interpretation 

of· his actions would have to be altered. The plausible sociological 

interpretation for this case would be meaningful in the sense that this 

scene corresponds with the expected behavior or norms of the culture in 

regards to an adult-child relationship. A good person in Sl.lCh a culture 

is supposed to like children an~ act accordingly. Thus, the inter-

pretation of the external motivation of the man performing facial gym-

nasties could focus on an individual attempting to fill his role of 

"nice man" by conforming to the norms or expected behavior of his cul-

ture. 
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.. 
Clarification at this point is stressed by Tucker since what is 

being referred to is "external motivation" which is an aid in under-

standing the meaning of a social act. "External motivation" can be 

gauged by Verstehen and fal Is within the range of the sociologist but 

"internal motivation" is included in the subject matter of the psycho-

logist. For instance, if one were to ascertain the "internal motivation11 

of the nice man on the floor, the reason for him choosing to fulfill the 

"nice man" role would have to be known. Several reasons for what the 

man did could be that 1) he really like~ children and wanted to make 

the chi Id happy, 2) he wanted to impress the chi Id's mother who is a 

widow even though he hates children, or 3) he wanted to impress the 

chi Id's mother to se 11 her a vacuum cleaner. These and many more a I-

ternatives are possible for his actions. Verstehen should not be used 

to interpret these internal drives but to seek to understand the meaning 

• I 11 I I that is inherent jn the soc,a act. 'However, on y the e)(.ternal mo-

tivation can be subjected to sociological interpretation. The inner 

motivation must be referred to biology or psychology for interpreta

tion. 12 

A similar explanation is offeredy by Peter Hunch using different 

tenninology. Instead of "internal motivation" and "external motivation," 

he speaks of motivation and meaning. 

This evidently is what Weber refers to with the term Verstehen. 
It should be realized that the term does not necessarily imply 
the imputation of a specific motivation for a particular 
action. Weber is admitted.ly unclear on this point. But 
he does distinguish aktuel les Verstehen (understanding the 
meaning of action) from erklarendes Verstehen (understanding 
the motivation--reason or purpose--of an act. Motivation is 
something separate from the act and can only be understood in 
a b~oader situational context, while meaning is something 
inherent in the act itself, a property of the act rather 
than a cause of purpose. Therefore, one can understand 



(i.e. perc~ives) what a person is doing;(in terms of his 
intention) without knowing why he is doing it. This is 
an important point because it refutes a misconception quite 
commonly held by critics of Verstehen as a scientific pro
cedure, namely, that should involve an explanation of observed 
phenomena in terms of their cause or motivation, or even the 
introductiQn of f~ct'-'al information beyond what is imp·I ied 
by the observed data. 

With these thoughts in mind, Verstehen is perhaps best justified 

as a met.hodol.ogical device to uncover what W. I. Thomas referred to 

as the definition of the situation. In other words, if people act 

in a situation in lieu of how they define that situa~ion, then dis· 
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covering what that definition is is a major step toward understanding. 

Consequently, Verstehen can make a major contribution to the study 

of ·oral Roberts University as a tool in discovering the meanings of 

the many and diverse social actions. 

·1f we know enough about the situations from which individuals 
come, and couple this with knowledge ofa particular situa
tion, in which they are involved at the time of observation, 
we can predict with a high degree of probability their 
socially4generated motivations for behaving in a particular 
manner. 

Becker and Geer have noted another word that implies a simi Jar 

phenomena. They use the term perspective. The goal of Verstehen is 

to demonstrate that a common perspective is shared by the. group under 

study to a degree that could be considered collective. Becker and 

Geer define perspective in the following manner. 

We use the term 11perspective" to describe a set of ideas 
and actions used by a group in solving collective problems. 
The content of a group's perspective includes a definition 
of the environment and the_ prob I ems it presents as seen 
by group members, an expression of what members expect to 
derive from the environment, and the ideas and actions 
group members employ in dea 1 i ng with the prob I em situation. 15 

Verstehen for most studies and specifically for this disserta-

tion supplies an insider's view that ultimately provides a milieu 
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where recognition of similarities, distinctions, patterns and categories 

can take place. Verstehen provides a perspective to differentiate 

relevant and irrelevant material not only for qualitative research but 

also for statistical st1,1dies. After al 1, it Is the researcher who 

must interpret his data. For example, there is a statistical cor

relation between incidence of rape and ice cream consumption. The 

numbers by themselves might lead us to close down all ice cream parlors. 

However, a proper interpretation would state that these two variables 

were correlated because of a third variable which was the heat of the 

summer. The acquisition of Verstehen contributes to one's understanding 

of the relevance or irrelevance of observations and numbers. 

In summary, Verstehen is being offered here as a tool that has 

aided in provoking relevant ideas fran data that has been observed 

by this researcher. Verstehen has prompted ideas and categories about 

the community under study. The researcher has been a member of Oral 

Roberts University Community for approximately four years and closely 

associated with that institution for another two years. Within 

such a long period of time at least some insightful observations might 

dawn on even the most dull sociologist. Through Verstehen, empiri

cally-observed actions would eventually harmonize with conceptual 

abstractions. Verstehen aided in helping this researcher become 

cognizant of similarities between social actions within the Oral Roberts 

University Community and the abstract categories of utopian thought. 

This is comparable to Claster and Schwartz's connection of concepts 

with indicators which they claimed to be the fourth payoff of the 

participant observation technique. In other words, a person might 

be studying some academic area of a theory while observing a certain 



type of people and then see that many of the actions of the people 

might reflect the implications of the abstracted theory. Claster and 

Schwartz commented on how this happened to Margaret Mead. 

Sensitized to the. importance of erogenous ZQnes by attending 
one of Roheim's lectures before entering the field, she was 
struck by ways in which children played with their lips-
with string, with their fingers, and by making sounds. From 
these indicators, she was led to other, related manifes
tations, like sucking, eating, swallowing, and salivating, 
and eventually to more formal considerations I Ike the extent 
to which marital re1,i1ons were affected by provisions and 
preparation of food. 

In a similar manner, Verstehen has made it possible in this 

dissertation for the researcher to be struck as to how the organiza-

ti on of Ora I Roberts Uni vers I ty Community is s imi Jar to µtopi as 

throughout history. At the institution, one is told of the mission 

of the University while in the utopian literature one is reminded 

of the grand experiment. Utopias bring to mind a close knit com• 

munity while being a member of Oral Roberts University Community one 

can sense a feeling of belonging and communion with others. Thus, 
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similarities are perceived between the empirical and theoretical worlds 

through the acquisition of Verstehe.n. Since Oral Roberts University 

Community to this writer "appeared" to have much in common with utopias, 

a springboard or direction was provided for further study and investi-

gat ion, 

The Ideal Type 

While a direction has been offered by an enmeshment of the mean· 

ingful social actions of the sample under study with the abstractions 

of utopian thought, this does not mean that the data constructed the 

theory. Claster and Schwartz contend that the fifth contribution of 
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the participant observation method is the formulation of hypotheses. 

However, in this study, the formulation of the hypotheses from the data 

is not used since the danger of building a theory after the fact is 

ever present. It is argued here that Verstehen has pointed out a 

means of study since categories have been recognized through the pro-

cess. But the categories or characteristics of utopia have been ge-

nerated from the literature about utopia. The whole process can be 

sunwned up in the following way. The acquisition of Verstehen made one 

cognizant of similarities between utopian thought and the sample under 

study. The utopian Ii terature was then studied to ascertain the major 

traits of utopia; the next step is to go back and study _the sample to 

see if it conforms with the traits of utopia. Such a research process 

allows a healthy interchange between theory and data. The just-mentioned 

procedure is being implemented because of the possible misuse of the 

participant observation technique in molding the theory. Arthur Vidich 

has delineated the limitations of participant observers building cate-

gories of theory. 

The participant observation technique has been offered as 
one of the best techniques on which to base prearranged 
observational and structured interview categories. The as
sumption is that, with his greater familiarity with the 
respondents' experiences and their meanings, the partici-
pant observer is in the best position to draw up meaningful 
categories. However, with the passage of time and the assump
tion and ascription of new roles and statuses, his perspec
tive on the society is constantly changing .••• Categories 
which initially seemed meaningful later on may appear super
ficial or even meaningless. Moreover, as long as he remains 
a participant observer, his social marginality undergoes 
continuous redefinition. As a result any categories he 
formulates in advance or at any given time will see inade
quate later when his social perspective has changed. At
tempts to establish categories into which directly observed 
action can be classified threaten to reduce the action to 
static entities which influence later observations, a con
dition which the technique of participant observation is 
designed to avoid. 17 
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In agreement with Vidich the strategy conceived in this study is 

to offer a theoretical perspective whose elements were found in utopian 

literature. The categories or rather characteristics of utopia started 

from the impetus of empirical observation but built its structure upon 

other theory. At the point of constructing theory, it is necessarily 

considered that non-involvement is important. The manner in which the 

utopian ideal type was con~tructed for this study would be termed heuris-

tic by R. F. Winch. 

In terms of function and technique of derivation typologies 
may be classified as heuristic or empirical. As contrasted 
with an empirical type, heuristic typology show the following 
characteristics: (a) insofar as it is distinguishable from 
theory, it is deduced fran theory: (b) it is constrµcted 
for the purpose of enhancing the vision of the researcher 
(i.e., by facilitating the statement of hypotheses, the 
conception of testing situations, the ordering of observa
tions); (c) it represents a voluntary distortion of empirical 
phenomenon by positing extreme forms of relevant characteristics; 
(d) in the logical order of things it stands between theory 
and the test of theory. 18 

Consequently, the make-up of a heuristic typology is that it 

is deduced from theory for comparison with reality. Specifically 

to this research project the utopian_ ideal type is a method whose pur-

pose is to provide a comparison with actual processes so that the fre-

quency of typical utopian traits within the sample under study can be 

ascertained. The interplay of theory and empirical data is one of the 

advantages of constructed types. 

Sociology, in its attempt to note the homogenous attri
butes of apparently heterogeneous phenomena creates a 
typology. The primary value of the constructed type is 
that it serves as a basis for comparison and measurement 
of concrete occurrences. 19 

The value of the ideal type lies not in Its isomorphism with reality 

but its conduciveness as a vehicle through which reality can be described. 
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Ideal types could be considered a tool for expression of reality where 

the end result of depicting reality is attained through the use of the 

ideal type. Max Weber considers the best use of ideal types to be method 

toward attaining a goal. ''rhe constr.uction of abstract ideal types re• 

convnends itself not as an end but as a means. 1120 

Many sociologists have utilized the imagined entity of the con-

structed type so that they may come .to have a better understanding of 

reality. The folk-urban dichotomy of Redfield, the gemeinschaft·gesell-

schaft typology of Tonnies, the differen.tiation between sacred and se• 

cular by Becker and the typology of mechanical versus organic solidarity 

by Durkheim were al I examples of men seeking to describe -social I ife by 

I ineal schemes. This system of categories were constructed so that a 

general perspective could be attained. Stated in other terms, the ideal 

type described a theoretical general case in order that particular 

instances could be classified. The wide range or general sco~e is the 

advantage of an ideal type since it can. be appl led to many distin~t 

cases. To assure an encompassing spectrum, the similarities among 

phenomena are exaggerated.· 

An ideal type, moreover, is never a statistical mode or 
mean; it is a.deliberate accentuation or even distortion 
of empirical reality for the purpose of gaining scientific 
control over that reality. In short, an ideal type is a 
device made of the full particularity of history, shaped 
In such a way that such particularity can be at least par
t i a 11 y genera 1 i zed. 21 

To this point, the discussion has depicted the ideal type as being 

made up of categories which have been overemphasized as a means to under-

stand reality. Tonnies has stipulated that Weber viewed the ideal type 

as having these three major characteristics. 



Weber developed the method of the 11 ideali 1 or "pure" type 
as the most appropriate tool for the study of social 
actions. In Weber's view, the ideal type had three 
primary characteristics: (I) it was fonnulated in tenns 
of subjective categories; (2) it deliberately intensified 
or overemphasized certain aspects of concrete situallons; 
(3) and i-t was an instrument not a goal of science. 2 
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The imputation of exaggerating concrete reality into an inflated 

full-blown conceptual device seems to present some methodological prob-

lems. The major consternation revolves around the danger of the theory 

being treated as reality. Critics of the use of ideal types have pointed 

to the pitfal I of reification. Simpl ifi.cation of reality has been an 

argument against the ideal type theorists. Critics contend that the data 

is being manipulated to conform to the ideal type. In the face of this 

type of criticism, Becker and Boskoff retort that even though constructed 

type concepts never precisely match up with reality, the ideal type is 

still valuable. The reason they argue is that existing societies do 

conform with the theory in varying degrees. Keeping in mind the purpose 

of heuristic devices, ideal types do correspond to the reality under 

study. Thus, the criticism that ideal types are not empirical is un

warranted.23 Another common critidsm is that an Ideal type is a value 

judgment about what is good or bad. However, this is a misconception 

about the purpose of ideal types. Max Weber proposed ideal types as 

a means of conceptualizing a general case and not for activating value 

judgments. 

An ideal type in our sense has.no connection at all with 
value judgments, and it has nothing to do with any type of 
perfection other than a purely logical one. There are ideal 
types of brothels as wel 1 as of religions; there are also 
ideal types of those kinds of brothels which are technically 
"expedient" from the point of view of political ethics as 
well as those of which the exact opposite is the case.24 
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In recognizing that the ideal type is a general case, it has 

been pointed out by Weber that all of the complex and multiple pos-

sibillties of social action cannot be taken into account. However, the 

general case makes it possible to understand ce.rtain similarities of 

many diverse and specific phenomena. Consequently, it seems that imp1e-

menting the ideal type is a profitable endeavor. 

Thus even though Weber agreed with the epistemological view 
of the world as an infinite manifold .•• his approach was 
based on the assumption that it was fruitful to reduce 
social reality to intelligible typological proportions.25 

Realizing the shortcomings of an i'deal type, but also recognizing 

its value as a theoretical perspective, the question is raised: What 

is an ideal type and how is it used? Ideal types are usually charac

terized by categories built from the typical traits of specific pheno-

mena. These general categories are then used as a point of comparison 

to investigate singular social systems. 

Essentially, the use of constructed types involves the con
ceptualization of opposed (or more recently graded) sets of 
socio-cultural systems, purposely accentuated and simplified 
in o~d~r to pro!lde unambiguous reference points when analyzing 
spec1f1c cases. . 

Usually a major category of an ideal type is compared to another 

or other categories for comparison .. The utility of such a strategy 

is to provide a distinct type that possesses specific characteristics 

of the first type or possessing its own typical characteristics. For 

example, Robert Redfield concluded that his folk type had the traits 

of being small, isolated, non•l.iterate, and homogenous. Contrasted 

to this type, Redfield constructed the urban category whose make-up 

was in many ways opposite of the folk society. 27 In this manner, Red-

field went on to study specific instances of group life to see where 
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the empirical cases fall between the extreme types. Similarly, for 

this dissertation study, the poles of mainstream society and utopia 

were constructed to investigate where in between Oral Roberts University 

Conmunity could be placed. 

Furthermore, no ideal type of an individual izlng nature can 
be of much utility of there is no correspondence between it 
and other categories of types or concrete phenomena. In 
the case of the polar exaggerations, we have created asymp
totic value combinations which represent the extreme pos
sibility of theoretic variation, i.e., limiting cases. That 
is, the polar types is simply a related group, or complex, 
of elements or units, the asymptotic values at one pole, 
corresponding to a parallel group, .of contrary values, 
at the other. Between two such poles, presumably a con
crete case wo~Ad fall, as between the poles of Gemeinschaft
Gese 11 schaf t. 

The purpose of such a practice is to identify a phenomenon by 

referring to a point of reference for comparison. Not only are polar 

ideal types devices to classify cominunities but are also conceptual 

devices to visualize change. 

Pa rt and pa rce I of a great many theories of history, and 
especially of the varieties just discussed, is the conceptio!l 
of stages or phases of societal development--the attempted 
answer to our question, 118y what sequences or stages have 
the various branches of the human race arrived at their 
present state of societal organization?1129 

The movement from one pole to another pole implies the nature 

and direction of processes. Consequently, by identifying the amount 

to which a rea 1 conmun i ty approximates one po I e of an idea I type 

continuum, the stage of its development can be roughly ascertained. 

Charles Loomis has commented on Tonriies use of ideal types for clas-

sification and as a method of describing change. 

Tonnies has been criticized for using the dichotomy Ge
meinschaft and Gesellschaft on various occasions as aniti
thetical conceptual categories in a static state as well 
as a means of representing stages in historical development. 
These categories, however, are ideal types and as such 
can be used to describe both change and the differences 



between groups at any one time. Thus the Middle Ages 
are characterized as having more Gemeinschaft-like rela
tionships than modern times. Also the family is described 
as having more of the characteristics of Gemeinschaft than 
a joint stock company. The essential point to be kept in 
mind is that neither the family nor the Middle Ages are 
really Gemeinschaften; but any group or definite period 
in history may be compared with such mental joncepts or 
constructs as Gemeinschaft and Gesellschaft. O 

The use and purpose of the ideal type in this research project 

is essentially the same as it was for Tonnies. A conmunity will be 

categorized by its characteristics and stage of development through 

the uses of the ideal type. The device .reduces the utopian charac-
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teristics to a select core quantity so that the phenomena can be handled 

by analytical procedures. The extent to which the Oral Roberts Uni· 

versity Community exemplifies those core quantities or characteristics 

of utopia is the criterion to judge the phase of development toward 

the utopian polar extreme. 

The utilization of the constructed type has been depicted as a 

means to study change within the utopia. However, the ideal type_ using 

a researchable hypothesis might state that the further toward the utopian 

pole a conmunity fallsthe greater potential that community has for 

changing the rest of society. Used in this manner, the ideal type 

is not a hypothesis but a springboard for a hypothesis. The ideal 

type along with a hypothesis then has possibilities for prediction. 

The constructed type, when used in conjunction with a working 
hypothesis, will have predictive power, and therefore may 
be called a scientific instrument. Using the conditional 
terms demanded by the degree of probability involved, the 
sociologist can then say "if and when" these typical factors 
occur in this typical relationship pattern, these will 
probably be the typical consequences.31 

For example, the logical hypothesis that might emanate from the 

ideal type construction this study is that the more elements of utopia 



connunity has the more power it has to change the external existing 

order. Thus, if the characteristics of utopia occur often and with 

intensity, then it could be hypothesized that the consequences would 
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be a great potential for changing society as it exists. However, whi 1e 

the hypothesis could come from the provocation of the ideal type, the 

testing of that hypothesis is outside the realm of this study. 

Gathering The Data 

As was noted earlier in the chapte~, C1aster and Schwartz outlined 

five major advantages of the participant observation technique. Two 

of those benefits mentioned were gaining access to the data and evoking 

behavior which are valuable in gathering information. Both of these 

elements play a big part in this study. Being an authentic member of 

the group under study is definitely an exce11ent opportunity to observe 

behavior in its most natural setting. Since this researcher has been 

actively engaged in the Oral Roberts University Community for at )east 

four years, it is expected that the distortion of the data obtained by 

the researcher-respondent roles wi11 be ~e1d to a minimum. Also the 

degree of difficulty in gaining access to meaningful material is Jess 

when the researcher is trusted by those who are being studied. Another 

valuable factor is that the researcher does not have to seek pennission 

to observe social behavior within the community. Lastly, thr researcher 

has the added advantage of asking questions that are salient, to the 

research problem and yet not make the respondent feel Ill-at-ease. 

Asking questions is a normal everyday occurrence between group members, 

but an interview by an outside researcher facilitates an air of formality 

and stock answers. A nonn of a good group member is to only discuss 
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intimate details or secrets of the group to other group members. An 

outside interviewer has little chance of gaining access to such informa-

tion. Consequently, one has been accepted by the group as one of its 

own is at a distinct advantage in acquiring data. Florence K1uckhohn 

has summarized the advantages of participant observation in that it 

provides an extensive range of information. That range of data is 

made possible in the following ways. 

It affords access to the data which come from observation 
in the current situation in which the community members are 
involved •••• There are in all groups certain kinds of data 
which are guarded more closely than other types. Direct 
quest ions regarding such information may be met with eva
sions if not outright misrepresentations. Simulation of be
havior made possible by participation may, however, .open 
the door to this guarded realm ••• the ready access to gos
sip •••• The person is in a position of being taught. 
Participant observation increases in many instances the desire 
of informants to speak because the interviewer is an appren
tice who is learning, not an aJi-seeing demigod who has come 
to question coldly and record. 

Evoking behavior is a strategy that consists of manipulating a 

situation artificially for observation purposes. Such a procedur~ could 

involve a reenactment of meaningful behavior that might not have taken 

place within the near future. Thus the researcher intervenes to evoke 

behavior that can be conveniently observed. One popular means of 

evoking behavior is the field interview. Instead of the participant 

observer using himself as an informant, he selects others to respond 

to an interview guide or schedule. Even though the researcher may be 

a member of the society under study~ he chooses others to be informants 

since he may not have been a member for the entire· I ife of the comml,lnity 

and he can only be at one place at a time~33 This type of strategy is 

to be used in the study of Oral Roberts University Community. To ascer-

tain the degree to which the sample possesses the characteristics of 



utopia not only will field observations be utilized but select inter

views wi 11 also be a methodological tool. The interviews wi 11 only be 

done with knowledgeable infonnants in strategic positions of the Uni

versity structure. The sample will be non-random but will seek to 

represent all phases of the social structure. Key informants of the 

stratified sample are to be chosen for their perceived knowledge and 

for their representativeness of a specific facet of the sample's or

ganization. 

The question_s asked of the infonna~ts pertain to the cha_racteris

tics of utopia. The essence of this practice is to empirically test 

the degree to which Oral Roberts University Community epitomizes these 

traits. The interview guide which attempts to evoke thoughts on the 

characteristics can be found in the appendix. For ease of reference. 

the following list includes the characteristics and their definitions 

which make up the ideal type of utopia. 

Idealism is behavior or thought based on a conception of things 

as one thinks they should be. A striving to achieve something that 

is more nearly perfect than is true. 

Dissatisfaction with the external existing social order refers 

only to an attitude about the rest of the world and not to the utopia 

i tse 1 f. 

One or a few leaders would be indicated by the ability of one or 

a few men to exert their will on others in a social environment. even 

without the consent of those In the environment. 

Consensus implies agreement among the members of utopic on the. 

major policies. 

Lack of conflict indicates that there is no predisposition to 
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attain desires or wants by means of conflict. 

Social harmony is a social atmosphere where cooperation and wi 11 ing

ness to cooperate are the pervasive elements of group life. 

Conservativism is an attitude or ideology of preservation of the 

oresent G.Tganization of the existing social order within the utopia. 

Isolation is a situation in which utopia is temporally and spa

tially or psychologically separated or disassociated. 

Reference for identity performs a function by which an individual 

can adopt a particular behavior because it puts him in a satisfying, 

self-defining relationship to a group with whom he is identifying. 

This is a response to social influence brought about by ~n individual 

desire to be like the influencing group to which he is attracted. Con

sequently, the individual who has identified with the utopia is a re-

p 1 i ca or a ref 1 ec ti on of that utopia and becomes an agent of change 

by spreading the lifestyle or values of that utopia. 

Another method that is available for this study will be several 

selected quantitative scales. These data have been collected before 

this study was begun. Thus, the quantitative analysis will use availa

ble data which is relevant to the research problems. The students have 

been required for approximately five years to take tests measuring such 

things as personality development and college environment. These tests 

include the Omnibus Personality Inventory, College and University En

vironment Scales II, College Student Questionnaire I, and the College 

Student Questionnaire II. 

The Omnibus Personality Inventory includes the following scales: 

thinking introversion, theoretical orientation, estheticism, complexity, 

autonomy, religious orientation, social extroversion impulse expres-
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sron, personal integration, anxiety level, altruism, practical outlook, 

masculinity-femininity, end response bias. Included in the College and 

University Environment Scales II are practicality, community, awareness, 

propriety, and scholarship. Scales that are found in the College 

Student Questionnaire I are family independence, peer independence, 

I iberal ism, social conscience~ cultural sophistication, motivation 

for grades and family social status. The Cgllege Student Questionnaire 

II contains these scales: satisfaction with faculty, satisfaction with 

administration, satisfaction with major,. satisfaction with students, 

study habits, extracurricular involvement, family independence, peer 

independence, I iberal Ism, social conscience, cultural sophistication, 

motivation for grades and family social· status. 

Needless to say, the amount of data that is available is volu

minous. Al I of the sub-scales that have been administered wi 11 not 

be analyzed. To quantitatively research such a vast amount of data is 

beyond the scope of this dissertation. Selected scales will be chosen 

that best serve to operationally measure the degree to which the stu

dents at ORU typify the characteristics of utopia. If the scales that 

are available do not tvpify some of the characteristics of utopia, 

quantitative data will not be used for those specific traits. However, 

those scales that do measure the extent of utopian qualities of the 

Oral Roberts University students will be quantitatively analyzed. Con

sequently, only those characteristics which can be measured by the 

existing scales wi 11 be researched quantitatively. 

One scale that will be used fran the OPI as a measure of idealism 

will be the religious orientation scale. The direction of this scale 

is such that the low scorers are the ones who have a strong commitment 



to Judaic-Christian beliefs. Consequently. an idealistic viewpoint 

would be indicated by low scores on these items. 
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An adequate measure for dissatisfaction with existing social order 

was found in the CSQ questionnaire which contained a social conscience 

scale. Social conscience is defined as a moral concern about perceived 

social injustice and what might be called institutional wrongdoing. 

An appropriate scale for investigating the possession of leader• 

ship by a few men and consensus was not available. 

Lack of conflict is to be investigc!lted by the impulse expression 

scale of the OPI and the propriety index of the CUES. High scorers 

on the impulse expression scale show frequent feelings of rebellion 

and aggression. It would be expected that members of a utopian com

munity would score low on this scale. Propriety describes social 

nonns in which group standards of decorums are important. The opposite 

of propriety is assertive, rebel I ious, and inconsiderate behavior. 

Social harmony can also be measured by two scales. The altr.uism 

index from the OPI seeks to measure the degree of affiliative and 

trusting behavior. A high score on the community measure of the CUES 

indicates a friendly, cohesive, group-oriented and congenial atmosphere. 

Typical of Sijth an environment are friendly and helping relationships 

among people. 

Conservatism could be identified by the 1 iberal ism scale of the 

CSQ. This value is detennined by the extent of sympathy either for an 

ideology or change or an ideology of preservation. 

Isolation is another trait that wi 11 not be quantitatively verified. 

On·the other hand, several scales will serve the purpose of measuring 

a reference for identity •. The personal integration scale of the OPI 
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attempts to get at social alienation, loneliness and aggression. These 

elements are the opposite of a group which is a reference for i~entity 

because of its appeal and attraction. The scales of satisfaction with 

students, satisfaction with faculty and satisfaction with administra

tion from the CSQI I al I refer to an approval or esteem with other mem

bers of the college group. 

The questionnaires that have been mentioned are standardized tests 

with comparative data for other American colleges and universities. 

Oral Roberts University students can be compared on these scales to 

other universities. Thus, a control group is available for comparing 

mean and percentile scores. There will be no utilization of inferential 

statistics in this study. It is reiterated at this point that des

criptive statistics should be sufficient since quantitative data is 

being used as a cross-validating technique. 

The techniques of field notes, interviews with informants, and 

quantitative description are the methodological tools of this st~dy. 

They are to be used to test the degree to which the Oral Roberts Uni

versity Community typifies a utopia. The means to accomplish this 

goal is through taking each characteristic of utopia and studying each 

one individually. Specifically, wherever possible each quality of uto

pia is to be empirically investigated by field observations, interviews, 

and quantitative data to measure the extent to which Oral Roberts Uni

versity resembles the ideal type of.utopia. After this procedure has 

been carried out, the interpretation of the findings will revolve 

around the number and intensity of the characteristics of utopia that 

were suggested to exist by the data. In this manner, if it is implied 

by the findings chapter that many of the elements of utopia do exist, 
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then the interpretation would present the argument that the sample 

under study is in a later stage of change toward utopia. In other words, 

Oral Roberts University Community would be in a phase that was close to 

the utopian end of the ideal type continuum. Consequently, it is in 

a later stage of change toward being a utopian community. A further 

theoretical interpretation is the extent to which the different charac• 

teristics fluctuate together. Thus, the process of one element's va

riations changing the other elements that were derived from utopian 

I i te ra tu re and the rec i proca I influence is to be studied. The purpose 

of this added dimension of the study is to investigate the fluctuation 

patterns of the characteristics taken from the utopian 1.iterature as 

they are perceived to exist at the Oral Roberts University Community. 
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CHAPTER IV 

FINDINGS 

In the early chapters of this dissertation, an ideal type was 

constructed by selecting the most common characteristics of utopias 

found to exist in utopian literature by this writer. It was proposed 

in a succeeding chapter that the constructed ideal type would be used 

as a theoret i ca I perspective to investigate the Ora I Rob~rts University 

Community. Th~ techniques for methodologically researching the problem 

were also del i·neated. It is the purpose of this chapter to pr_esent 

the findings that were uncovered through the research methods that 

were utilized. 

As was stipulated in the methodology section, the reader is re

minded that field notes. interviews with infonnants and quantitative 

description are the main methodolog.ical tools of this study. It is 

also reiterated that the quantitative data included in this chapter was 

already collected before this study was begun. This data was accumu

lated over a five-year period in which students were required to take 

tests measuring such things as personality traits and attitudes about 

the college environment. Specifically the tests include the Omnibus 

Personality Inventory, College and University Environment Scales II, 

Co II ege Questionnaire I , and the Co II ege Student Quest i onna I re II • 

Since these tests.were administered before the research design of this 

study was proposed, several of the characteristics derived from the 
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utopian literature do not have quantitative measures to indicate the 

extent to which the traits exist. Consequently, on,ly those traits which 

can be measured by the existing scales are to be researched quantitatively. 

Those specific characteristics that do have quantitative indicators are 

idealism, dissatisfaction with the existing social order, consensus, 

lack of conflict, social harmony, conservativism, and reference for 

identity. While the previous traits have both quantitative and quali-

tative measures, those traits which only have a qualitative index in-

elude one or a few leaders and isolation. The particular scales and 

the test from which they were selected are to be described as the res-

pective characteristics are analyzed. 

Ideal ism 

The first characteristic to be covered is idealism. This term 

is defined as thought that is based on the conception of things as they 

should be. Idealistic persons are those who strive for achievem~nts 

that are beyond what exists in reality. A higher standard beckons 

the idealist to become something more than ordinary. The "norm" is 

not good enough. 

When respondents were asked if they thought that an attitude of 

expecting effort beyond ordinary requirements was promoted at the Oral 

Roberts University C011111unity, all ten answered affirmatively. It was 

overwhelmingly agreed that the level .of expectations was much greater 

than those perceived to exist in mainstream society. An example of 

the respondents' thoughts is offered by the following answer. 

Respondent: I definitely do. In fact, after working in another 
setting, I realize it even more vividly than I did when I was 
a student here, because I think from my own background, a 



higher level of behavior was expected in my home and when I 
came here, it wasn't that much different than it was in my 
own home. But when I got into the world of jobs outside of 
ORU and in schools outside of ORU too, I was kind of floating 
because I was up here in a world of behavior that no one else 
was really expecting of me. When I came back here it was a 
more natural setting for me. Now, I could get along in either 
setting and still be myself. I establish my own mode of 
behavior, and I think in general the students, the faculty, 
and the staff all feel a higher level of behavior. 
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The idealistic expectations as perceived by the respondents per-

tain to a multitude of areas of an individual's 1 ife. The Statement of 

Purpose might specifically delineate the high standards of behavior 

within the spiritual, physical and mental areas. However, such levels 

of expectations Include detailed forms of behavior like manner of dress 

and social propriety. One of the respondents used integrity as one 

type of idealistic expectation. The fol lowing discussion provides some 

insight into one man's thoughts on the standard of behavior that is 

expected at the Oral Roberts University Conmunity. 

Interviewer: Do you think the atmosphere here at ORU promotes 
a higher standard of behavior than exists in mainstream soc_iety? 
Respondent: Yes to both. First, I think the expectation is 
higher, therefore the performance would be higher than the 
mainstream society. 
Interviewer: Do you know of any examples? 
Respondent: Yes, on the point of integrity. I would think 
the administration and ORU faculty want you to be honest 
enough that you were not going to pass a bad check. The 
students who come to ORU realize this, I think, so therefore, 
they make it a point to not pass any bad checks, or to, if 
given too much change, to take it back to the store because 
they realize that as students of ORU it is expected of them. 

While those interviewed did agree that standards of behavior 

requiring more productive efforts did exist, there was not the same 

consensus as to how such idealistic goals came into existence. The 

reason for the perceived condition is questionable. Can the situation 

be explained simply by the characteristics of people that are attracted 
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to the Ora) Roberts University Conmunity or does the social environment 

promote such behavior and consequently socialize individuals to conform 

to its expectations? One subject opted for the former rationale. 

Respondent: I think there's probably no question but what we 
expect more from them--l'm not sure that I would agree that it 
necessarily promotes a higher standard. I think what the 
university may do is just draw the type of person that would 
normally tend toward a higher level to start with, even though 
they may not be identified with the university, they would 
still maintain that higher 1eve1 of performance which would 
be considered higher than the normal conmunity standards. 

From the responses received, there seemed to be a division on the 

preceeding issue of the explanation for.the differ_ent 1eve1s of expected 

behavior. One chose the idea that the ind iv i dua Is become idea 1 is tic 

through the social environment while the previously quoted person·be-

Jieved that people were Jike that before they came to Ora) Roberts Uni-

versity. The rest thought that there was a combination of both factors. 

Two of the respondents expressed some concern as to the possible 

malevolent effects of idealism. The first of the fo11owing quotes cites 

the thoughts of a man who believed a possible outcome of idealism might 

be frustration. The second respondent pointed out a fear of a possible 

type of eugenics. 

Interviewer: Do you think we are idealistic here? 
Respondent: Yes. 
Interviewer: In what ways? 
Respondent: We11, we're idealistic in that we set standards 
that are unrealistic, and then I think we spend a lot of time 
and energy and money trying to reach those standards. And it 
may create a certain amount of frustration. 

Interviewer: Do you think.we are Idealistic? 
Respondent: Very much idealistic. In fact, I think we are 
almost idealistic to the point of being frightening at times. 
With the emphasis on physical development I think we border on 
looking for a super race physically, which is rather frightening. 
We go even to the extent of excluding from admission certain 
students who are a few pounds overweight. You know, it almost 
gets to the point that I wonder if we're not striving for a 
super race. 
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One of the more prominent indicators of idealism found in the study 

is the Christian belief system. The standards of Christianity and be• 

lief of heaven are considered by this writer to be idealistic. The 

Christian ideals appear to be of utmost priority in the life style of 

the people at the Oral Roberts University Community.- One of the respon• 

dents brought out the idea that spiritual beliefs have helped the male 

population to achieve greater goals than others in mainstream society. 

Respondent: I think so. The male has the attitude that he 
can achieve with his faith in the Lord. He can have a brighter 
outlook on the future and all the cards aren't always stacked 
against him if he can use President Roberts principles of 
seed faith. If he has a belief in Christ he can do more 
things than the average individual. 

Utilizing the thought that a spiritual philosophy of life indicates 

a high degree of idealism, a quantitative measure was selected from the 

Omnibus Persona Ii ty Inventory. The scale used from the questionnaire 

as a measure of idealism is the religious orientation scale. The 

direction of the scale is such that the low scorers are the ones who 

have a strong commitment to Judaic-Christian beliefs. Consequenfly. 

an idealistic viewpoint would be indicated by low scores on these items. 

The table that follows illustrates the results for seniors during the 

years from 1969 to 1973. The numbers are presented as means in raw 

score units. 

From Table Ill it can be seen that all classes showed a mean that 

was at least 4.88 raw score units below the mean of a cross section of 

other colleges and universities_. These results point out th.e consistent 

religious orientation of al 1 senior classes taking the scale. This 

quantitative data is in a·greement with the qualitative responses. Both 

sources of information appear to indicate very strong idealistic ten-

denc i es of the Ora 1 Roberts Uni ve rs i ty Community. 
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TABLE Ill 

HEAN SCORES FOR RELIGIOUS ORIENTATION 

Senior 
Class 1969 1970 1971 1972 1973 Norm 

Religious 
Orientations 6.92 5.97 6.38 5.80 

Dissatisfaction with the Existing Social Order 

6.26 11. 8 

Dissatisfaction with the existing social order is viewed by this 

writer as an attitude which negatively values the beliefs and practices 

on the general social level. This attitude refers to a perspective 

of world or at least national issues in a malevolent light which might 

then spawn desires for a way of life perceived to be better. In this 

case, dissatisfaction is with the external world and not utopia. The 

characteristic of dissatisfaction with the external social order was 

researched by asking the ten informants if they perceived that the 

people of the Oral Roberts University Community were dissatisfied with 

the general conditions of society. Of the ten respondents, three said 

that the people were not satisfied while five informants related that 

the people were for t~e most part satisfied. The remaining informants 

noted that there were two issues involved and that the people were 

content with one and discontent with the other. 

Those who perceived the Oral Roberts University Community to be 

dissatisfi~d with the rest of the world used the rationale that the 
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individual members were supposed to make the world around us better. 

Thus, if one is trying to improve the world, it can be assumed that 

someone thought the world was in the need of improvement. The two res-

ponses which follow exemplify the concept that a world in which one is 

dissatisfied requires workers to put it in order. 

Respondent: No, I don't think they're satisfied with the 
way things exist in the world. I think they feel that the 
product of this school, the students turned out of this 
school, will be a catalyst In changing the world to a 
better way of life. 

Respondent: No, they're not. I don 1 t think they're in any 
respect satisfied with the general·conditions of society; 

one of the trains of thought that is underlying in all that 
we accomplish is to try to meet that inadequacy as much as 
we individually can, to make the world invnediately ~round 
us better. 

The other informants disagreed with the sentiments just expressed. 

Of those who offered opposing views, their reasoning was not a polar 

extreme to those who felt the people at Oral Roberts University Com-

munity were dissatisfied with the external social order. The views 

offered by the next group of respondents indicated that people were not 

made uncomfortable by the conditions of society. While people may not 

like social problems to exist, the informants reasoned the intensity 

of such problems was not great enough to cause much alarm. In other 

words, as long as the problems of the world do not have a major influence 

on a person's I ife, that individual may not I ike the problem but there 

would be no firm discontent. The next respondent is an example of such 

reasoning. 

Respondent: I have found them to be very unconcerned about 
society and social problems and politics. Now, this year's 
students have seemed to be more concerned to me with things 
1 ike the energy crisis, watergate, conservation of paper, this 
sort of thing, than any students since I've been here. I think 
the conwnunity is concerned with helping other people but I 



-don't think they're concerned with changing the social prob
lems of society . 
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Another informant who used a similar rationale argued that as Jong 

as people were physically and materially comfortable, there was not 

much chance for major social problems to be an area of grave concern. 

Respondent: I would say, Ralph, being a sociologist as you 
are, and me having graduated in the field of sociology, we 
tend to look at society from a critical standpoint and have a 
standpoint of the truth; however, I would say the mainstream 
of people, whether. at ORU or any other place, feel comfortable 
getting that check every week and dressing well and eating 
well, in spite of racial problems, inflation, high wages, 
1 ow wages or what have you. I think maybe they see genera 1 
society as being al right; however; at some point, they may 
point their finger at a specific thing, but I. don't think 
they feel that uncomfortable about society as a whole. I 
think the main society is probably doing alright, b~cause 
they're comfortable and they look at if from their standpoint. 

Other informants refined the previous responses by splitting their 

answers into two parts. Their arguments revolved around the central 

theme that people at the Oral Roberts University Community are greatly 

concerned about individual lives but are not very disgruntled over 

major social issues. The major focal point is the individual con.dition 

of the person and the collective situation of the society. The following 

respondents contend that they perceive the Individuals under study to 

be very involved in the former and almost apathetic toward the latter. 

One respondent expressed the thought that those in the Oral Roberts 

University Community were not much different than middle-class America 

in social dissatisfaction but were different in concern for individuals. 

Respondent: No, I really don'~ not from the standpoint 
of overal 1 moral issues. ·The needs or the values that I 
see expressed here in a verv real wav mirror middle-class 
America and yet there's more of a concern for people per 
se. There seems to be less heard. about social problems 
but there's more concern about individuals. I definitely 
see and feel that in every aspect. There's a concern about 
the individual and the moral values that are expressed at 



ORU and these are really the values that middle-class 
America holds, it's just that ORU students tend to live 
them a little bit more realistically. 
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Another informant told of the importance of the individual orientation 

at the Oral Roberts University Community. 

Respondent: I think the values here and in the world are 
different. I think, right nOl.tl, the way society is, ORU's 
attitudes tOl.tlards man are much more personal. The ORU 
environment, the community here, motivates us to be con
cerned about the person where they are, to reach out and 
help the person, to come out of ourselves and help the 
person. 

It is the contention of this write_r that the fol lOl.tling response 

offers a good rationale as to why there has been such a diversity of 

opinion in regard to the point in question. 

Respondent: I think unfortunately you've got another kind 
of drop-out. Most of our kids really aren't that in tune 
with.what is going on. And they're probably dissatisfied 
theologically with the way things are rol 1 ing. And I'm 
sure everybody wishes that the energy crisis would go away. 
But as far as really knOl.tling, our kids are pretty uninformed. 

The preceding response requires further explanation. The opinion 

stated reflects the idea that the people are dissatisfied theologically 

but not socially. The reason for such an answer emanates from the fact 

that the Oral Roberts University Community is predominantly fundamentally 

religious. The philosophy of the Christian religion stipulates that the 

individual Is in need of personal salvation. According to that belief 

system, a community cannot be saved by social reform but only through 

changing individual lives. Thus, it can be understood hOl.tl the people 

could be so concerned about Individual matters while seemingly comfortable 

about major social ills. It is the opinion of this writer that some of 

the earlier quoted respondents were referring to individual concerns 

when they expressed the thought that people were dissatisfied. In the 

other direction, it is similarly cohtended that those who expressed 
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issues. 
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By teaching a social problems course at Oral Roberts University, 

this writer gained some insight into the perspectives students have 

regarding social concerns. During the course of the semester, students 

often lamented that they were powerless to do anything about major social 

ills. Consequently, the students• reasoning would then follow that if 

nothing could be done, there should be no reason to bother worrying about 

social problems. Considering the rel ig_ious background of the students, 

it is understandable why many would promote a plan of action to help 

individuals one at a time. The word "help" implies the behavior of 

witnessing or a Christian conveying his or her belief system to another 

individual. In their perspective, the Christian values would likely 

help another person to have a more meaningful life. Thus, the only 

means that is viewed accessible to bring about change is through 

individual interactions. Therefore, lack of dissatisfaction with the 

existing social order may not be an indicator of callous unconcern 

but an adaptation within a religiou·s belief system. 

Further data for this characteristic was taken from the social 

conscience scale of the College Student Questionnaire. Social con

science is defined as a moral concern about perceived social injustice 

and what might be called institutional wrongdoing. The high scores 

on this scale express concern about poverty, illegitimacy, juvenile 

crime, graft in government, unethical business practices and the like. 

The College Student Questionnaire was only administered to the Fresh

man class. The results are presented in the following table. 



Freshman 
Class 

TABLE IV 

HEAN SCORES FOR SOCIAL CONSCIENCE 

1968 1969 1970 1971 
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1972 Norm 

Social 
Conscience 30.21 30.75 29.34 30.43 30.48 28.49 

From the preceding table, the results indicate that all classes 

tested scored slightly above the mean for other colleges and universi

ties on the variable of social conscience. However, the deviation from 

the norm of other colleges and universities would have to be considered 

small when comparing the results to the previous findings on the 

characteristic of ideal ism. Thus, there appears to be some divergence 

of views on the trait of dissatisfaction with the existing external 

social order. However, this writer believes that while there may be 

genuine concern about individual matters there is I ittle dissatisfaction 

with general social conditions. 

The reader is reminded that the early utopians viewed the external 

social order negatively and understandably looked to a brighter and 

idealistic world. However, the information provided here pertains 

mostly to people such as faculty and students. It is a strong possi-

bllity that when the Oral Roberts University Community originated in 

its earliest stages that Oral Roberts and those who closely surrounded 

him might have been very discontented with the society as it was. 
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One Or A Few Leaders 

Perhaps most agreement among the respondents was found on the 

variable of leadership. The characteristic of one or a few leaders is 

defined as the ability of one or a few men to exert their will on others 

in a social environment. All informants agreed that leadership rested 

in the hands of Oral Roberts. The degree of agreement on this issue 

cou Id eas i I y be seen by the response to the fo 11 owing question: 11 1 f 

there was an important pol icy decision to be made, who would make it?11 

Some informants looked in surprise that' someone would have to ask such 

a question and others laughed in disbelief. Oral Roberts himself rea• 

1 izes that the camion belief of people at Oral Roberts University is 

that he has unlimited power. He once lamented this belief by saying, 

11You people think that when I call a board meeting that all I do is 

look in a mirror. 11 While there was unanimous agreement as to Oral 

Roberts having power there was diversity of thought as to how the 

informants expressed their ideas about that power. 

One respondent saw the leadership of Oral Roberts as being auto-

cratic but said that that was not bad. This respon~ent agreed that 

the present form of leadership was the best in the present situation 

because of the respondent's trust in Oral Roberts. 

Respondent: Oral Roberts, himself. The President has the 
very last word, and I don't think that's necessarily a bad 
thing, because obviously he had the vision of this school. 
I'm not going to say it's the· best system possible, but I 
always look at it this way: we have so many people involved 
in any one decision, and if there's not a unanimous choice 
made from the very first, then I really have faith in the man 
that he will wait until he hears from God before he'll do it. 
And if he's wrong, I 've seen him turn a round and say, "You 
know, that wasn't exactly the way that should have been; 
Jet's change it and make it this way. 11 He's not afraid to 
change and that's whel"e the final word comes and I think 
that is where it really should come. 
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Another answer that is closely aligned to the previous response 

is one that came from an informant who considered autocratic leader-

ship to be a necessity. Since there was an evangelistic association 

besides a university, one man leadership, in the view of this informant, 

was a functional requisite. 

Respondent: It would definitely be autocratic although he 
has a number of very important advisers (from the standpoint 
of academics and finance and so on) to which he listens to, 
but the ultimate decision lies with Oral Roberts, and from 
that standpoint it tends to be autocratic. But a university 
which is designed upon the administration of his evangelistic 
association obviously must be devoted toward the implementa
tion of his policies. 

A different respondent even went so far as to say that the reason 

for one man leadership was that most people liked it. He contended 

that Oral Roberts provided the necessary discipline which the Oral 

Roberts University C0111nunity needed and desired. 

Respondent: Oh yes. think without the President right 
now in this university, the university would have a very 
hard time surviving for any great length of time. That's 
my own personal opinion, because I heard a quote once: 
"Organization is the shadow of a man." I think that ORU 
is a shadow of Presidt•nt Roberts and is built all around 
him and his personality. I think the student body and the 
whole community has been longing for some kind of discipline 
coming dow11 from the President. They haven't seen him in 
three weeks, and we've missed him--1 think we've all missed 
him. 

A further rationale offered by a respondent pointed out that while there 

is less of a democratic organization at Oral Roberts University than 

other universities that does not mean that other universities are more 

democratic. This informant argued that much of the democratic machinery 

at other universities is a pretense that is mostly for show and not for 

actual implementation. 

Respondent: I would say that ultimately it is similar to most 
universities, in that the president of a school has a Jot of 



power to make decisions, along with the board of tr,astrees. 
In other universities, there is more pretense, there is more 
machinery for a democratic process to exist, but actua11y 
I think most presidents and boards of regents do what they 
want to do, but there is more democratic process, more 
machinery for democratic process in most other schools, 
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Another respondent who did not like the possible negative conno• 

tatlons of the term "autocratic" leadership said a better word for the 

leadership situation was "benevolent monarchy.•• This informant based 

his rationale of one man leadership on two premises. First, Oral 

Roberts deserved leadership since he started the school and second, 

suet\ a leadership situation was conside.red good because of the manner 

in which Oral Roberts ruled. 

Respondent: It's Ora1's school. There never would have 
been a school without him. He rules this place. I don't 
care. I mean, that's true. -But he rules in Jove and I 
think he rules with good intentions. It's autocratic, I 
guess, but that's sort of a harsh word. It's a monarchy, 
and he has the right to do it. If we had built it, then we 
could ask for the right. I think probably as we move into 
the next decade, we'11 be seeing more and more of a demo
cracy as President Roberts gives over control to others. 
I think we could even see it already. The Board of Regents. 
have bucked the president before, but as a rule, they're 
in trouble whenever they don't do something that Oral 
says, pa rt i cular1y when he says that this is what God 
wants us to do here. 

Perhaps the intensity of the feeling of some of the people for 

the leadership of Oral Roberts can be conveyed by a conversation the 

researcher had with a member of the Oral Roberts University Community. 

This particular individual argued that since Oral Roberts was the 

only one who had the vision he was the only one fit to lead. In other 

words, he seemed to be saying that since Oral Roberts was the man God 

. chose to speak through it was the proper place of Oral Roberts to relay 

these messages to the rest of God's people. The individual relating 

the study contended that unless Oral Roberts did this, people would 
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go their separate ways and the original vision would be lost. He used 

as an analogy the story of Moses going up the mountain and when he came 

down Aaron had helped the people make a golden calf. Aaron said the 

people wanted it. The individual t~en went on to propose that only one 

man had the vision or saw the burning bush. If everyone had heard 

what God said, Oral Robern would not have any problem. But now he 

has to tell people what to do to keep them in line. 

Others have pointed to the charisma of Oral Roberts as the source 

of his leadership capacity. Oral Roberts himself is very powerful and 

an individual who has an ability to relate to groups of people. After 

a meeting In which the, President expressed his wishes to. the faculty, 

one particular faculty member said, "He is so persuasive that he could 

talk the pants right off of me." In another meeting which fol lowed the 

President dictating certain rules and regulations, a different faculty 

member related the following thought: ''I find myself sometimes resenting 

the man but at the same time I can't help but be impressed." 

While Oral Roberts seems to have the ability to empathize with 

and relate to people to gain what he thinks is right, he Is not hesi

tant to use forcefu I authority. When he th inks that he needs to lay 

down the law on some policy decision, he has been known to do it. One 

particular case in point was a faculty orientation meeting in the fall 

of 1972. Some policy changes were desired by the president regarding 

compulsory faculty chapel attendance, parking facilities and signing 

of the honor code. The issues were discussed and a vote was taken by 

. the Dean of Academic Affairs. The new policy was passed but there were 

a handful of dissenting votes. The meager opposition caused the presi

dent to grab the microphone and to remind the faculty who hired them, 



that he was their leader and that we would be together this year on 

important matters. Another vote was taken resulting in.a unanimous 

decision. 
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While many examples of diverse thoughts on leadership have.been 

presented, these thoughts have had the conmon denominator of one man 

being leader. The informants and others conversed with during parti

cipant observation have offered niany ideas as to why Oral Roberts is 

leader but only one response. as to who is the leader. The agreement 

on this issue was overwhelming. 

Q.uantitative data was not available for this characteristic. The 

next trait which is of interest to this study is the degree of consensus 

found at the Oral Roberts Universi_ty Convnunity. 

Consensus 

For the purpose of this study, consensus is the expressed agree• 

ment on major values among the members of the Oral Roberts University 

Community. The informants were unanimous in their thoughts that there 

were general agreement on values. As they perceived the situation, 

the informants noted in many ways that to a great extent there was a 

consensus of values at the Oral Roberts University Community. However, 

when the informants were asked which one value they thought to be of 

greatest importance, there were at least five distinctly different 

answers. If there was such apparent consensus on the values, why were 

the informants unable to agree on the major value expressed? It is to 

this question that attention will be directed throughout the rest of 

this section. 

The first issue to be presented is the different answers about the 
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major value expressed by the informants. As was mentioned, the res-

ponses were relatively diverse. Two of the informants believed that 

spiritual growth was the major value spread throughout the Oral Roberts 

University Community. The spiritual emphasis could result in personal 

attributes such as integrity and compassion for one's fellow man. One 

of these respondents brought out his thought that a spiritual environ-

ment performed the function of socializing the individual to where that 

person would reflect spiritual behavior. 

Respondent: Having been a student here, I .think I learned 
this after I've gotten away from here. First of all is the 
acclamation that God is real. Second is that a Christian 
can function in any part of society, not just ~eJigious. 
I've also learned that through what may be osmosis,· a person 
can attain a big moral compassion for human beings. I 
think sometimes it happens tQ us vicariously. I don't 
think we even realize it, but we end up being more compas
sionate, more empathetic of the next person, just by the 
mere nature of the school. 

Two other informants related similar ideas about the major value 

thrust being spiritual. However, their thoughts placed less emphasis 

upon personal spiritual improvement and gave more importance to gradu-

ates spreading the spiritual message. This evangelistic ideal proposes 

that students can be spiritually -trained at the University and after 

graduation carry those ideals to the rest of the world. These graduates 

would then serve as catalysts to influence the outside world to favor 

the Christian message. The next two quotes exemplify the stress upon 

spiritual evangelism at the Oral Roberts University Community. 

Respondent: The basis, the purpose for which the uni ve rs hy 
is intended, and I think that it achieves it to a large 
extent, is for students who are graduates of ORU to go into 
the mainstream of society and carry the message of Christ, 
the gospel of Christ, to every mah in his own world, ever) 
man living. Every man has his own world that he Jives in, 
whether it be a business world, an industrial world, the 
common worker who has no view of tomorrow, the entertainment 



world--it really doesn't matter, but each man has his own 
world to I ive in and it takes a special kind of person or 
a special kind of commitment to reach that man. I assume 
that we do accept Christianity and that as being just--if 
we didn't we wouldn't be at the university in the first 
place. 

Respondent: There are certainly different ways to look at 
that. I really think that the basis of the whole school, 
the basis of the whole founding of this institution, was 
to train young men and women to go out In to the wo r Id and 
not only to say they believe in the Lord Jesus and the 
Father, but through the power of the Holy Spirit to live 
that kind of life, to be a catalyst almost. Jesus said 
that you are the salt of the earth. Salt on a piece of 
meat makes a person thirsty, salt on a wound makes a person 
want water. And I think we are learning how to be salt. 

Three of the other informants f e 1 t that a sp i ri tua I emphas i s 

was included as a major value but that there were other .areas given 
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more importance. These responden~s focused their answers upon the whole 

man concept which stipulates that a person should strive to achieve 

spiritual, mental, and physical excellence. This idea is an often 

expressed value of Oral Roberts. The President, Oral Roberts, contends 

that attaining wholeness is a sol id Bible principle. In his words, 

"Jesus Christ was an unfrctgmented whole person who should be a model 

for our lives. 11 When these respondents were asked what was the major 

value as they perceived it, the following replies were expressed. 

Respondent: At the risk of being trite, it all really does 
center around the whole man concept. I feel that probably 
upon exiting from this university as a student and getting 
into a completely different environment as an adult, which 
I really wasn't when I entered here, the most important 
goal in my mind is to become a well-educated, well-rounded 
individual, a whole person, physically, mentally, and spirit
ually, mentally meaning academically, too, who is ready to 
face the world as it is. 

Respondent: think the idea of the totality of the person, 
integrated living is the most important thing. Mental, spi
ritual, physical--this is the most important thing. 
Interviewer: Do you think there is agreement among members 
of the community about those values? 



Respondent: Well, what I'm saying is that that's the most 
important thing that is done here, to me, these four areas 
are deeply important and yes, I think most of the people 
here believe it. Now, whether they emphasize their own 
daily work is something else, but I believe they pretty wel I 
be I ieve it. 

Another respondent concurred with the idea of the whole man 
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concept but felt that while the physical, spiritual and mental aspects 

were all stressed that there was a hierarchy of emphasis in their 

implementation. This informant chose to separate the expressed and 

practiced values on this issue. He related his list of perceived 

priorities in the following statement.· 

Respondent: Probably an emphasis on developing a 
spiritually conscious person and then an emphasis 
veloping a really physically conscious person and 
third, a really intellectually conscious person. 
I think it would probably be'third on the list of 

rea I ly 
on de
probably 
However, 
priorities. 

The last three informants did not deny the existence of spiritual 

values but felt that another value received more actual importance. 

While all three respondents related their ideas from different perspec-

tives, their major orientation was very similar. That orientation 

could be termed an achievement motive. The expressions "positive 

attitude toward achievement, 11 "success" and "materialism" were all used 

but the main idea of each informant was to convey the thought that 

achievement and success in the American society was highly valued. The 

first informant contended that reaching success goals could be attained 

through the positive mental attitude which was taught at the school. 

Respondent: The first one to me is the positive attitude of 
the President. He puts forth a very positive attitude--we can 
accomplish, I can bui Id a fifty mi 11 ion dollar university, you 
can go on to college, to law school, you can do whatever you 
want. 

The following conversation with one of the other informants depicts 
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the importance of success at the Oral Roberts University Community. 

However, this informant does not discount the religious values. But 

at the same time while success values are not as widely verbalized as 

some other ideals, this informant still considers success to be the 

most important value. He provides some excellent examples for his 

argument. 

Respondent: I think the most important value expressed in this 
school is not one that is verbalized but it's one that is given 
by example and referred to and that is the value of success. 
It is the most important value at this school. Second to 
that would be things like religious values. 
Interviewer: Now, would those be expressed values? 
Respondent: Expressed value would be religious in nature. 
Honesty, spirituality, being close to God, being a helper 
to your fellowman is very strong as far as values in this 
school, but one of the unspoken, latent values, sometimes it's 
even spoken, is a very strong value to succeed. 
Interviewer: Could you illus·trate this idea about success? 
How would it come across? 
Respondent: It would come across to students in a religious 
coverall. In statements like, 1'God never wants anything but 
the best." "God wants Christians to be first class.•• "God 
expects the best." "Why r·i de in a Ford when you can ride in 
a Cadi I lac. 11 See? I think from sermons and statements of 
stand up, succeed, be part of the answer, success. I think 
it's expressed over and over. It's expressed by the buildings 
we have. It's expressed by the extravagance sometimes in the 
money spent to have the biggest. When we have something, we 
have the biggest between here and Berkeley. We have the big
gest between here and New York. We have the largest in the world. 
In whatever we go to do, we have the best, most expensive or 
the biggest. Like we•re getting ready to buy an organ. It 
will be the best organ that money can possibly buy. It'll 
probably cost twice as much as what any other organ would 
cost that would serve just as adequately. Nobody could 
ever know the difference, but we could not say it was the best. 
When we bought the television equipment, it was the best. It 
was the latest and it was better than what they had at Burbank, 
and we were advised of that fact several times. 

Another respondent expressed similar thoughts but chose to use the 

word material ism. His idea includ·es achieving material success but not 

at the expense of spiritual goals. This respondent is also in agreement 

with the previous informant in that he spoke to the importance of spiri-
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tual matters but he could not ignore the upper-middle class values of 

the Oral Roberts University Community. In this informant's opinion, 

there was a striving to attain a position at the higher levels of so-

ciety. The, verbal interaction between the informant and the investi· 

gator depicts a man's thoughts about the perceived prominent values. 

Respondent: I would say probably that thl _.. who think in 
terms of success and in terms of material security think 
pretty much in terms of a family. That's one of their values, 
a good strong family. That's wholesome, that's good, and I 
think there's a general trend of materialism. I think our 
kids think in terms of being wealthy. 
Interviewer: Do you think thi$ is very strong? 
Respondent: Yes, somehow they''ve swallowed the Protestant 
Ethic and I feel like that's a:mlstake but I don't know what 
to do about it. I think there's a tremendous sp,iritual value 
and I think that's at the top but I'm n~t going to build a 
ladder. I think there's a tremendous level of thinking what 
the wor.ld needs here. 
Interviewer: Do you think the institution is trying to socia• 
lize intentionally? 
Respondent: Well, Oral has chosen to establish us at acer• 
tain level of society, to set bis stand at a c.ertatn level ,.and 
it's upper-middle class. That's what the school is, and it's 
just hard for a kid to live in inconvenience and go back to 
being poor. 

It is reiterated that the info,rmants were unanimous in their 

responses that there was a consensus of values and yet when they were 

asked to pick the major value, there was some diversity of thought. 

This appears to be a contradiction but further analysis might help 

to clarify :the findings. The informants commented on the nature of 

the value a~reement and offered several rationales which explain 

different r,,asons as to why they beil ieved there was a consensus. One 

of the rationales offered focused upon the idea that a person might 

not be "consciously aware of the values but might subconsciously 

rea Ii ze the emphasis of values at the school." Another respondent 

n,!lated a similar thought by describing a common feeling even though 

people may not be able to mentally relate the values. 



Respondent: I don't think there's necessarily consensus 
in that everybody has got their heads together on it, but 
I think there is that feeling, generally speaking. I 
wouldn't say everybody had it. You can never say that, 
but there's a general feeling. 

When the respondents gave this type of answer, the interviewer 

inquired if the people had a general realization of the values even 

though they might not be able to verbalize them. The informants 
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affirmatively answered that such a statement described the situation. 

Another type of response that helped clarify the results obtained 

reasoned that there is more than one major value. In other words, there 

might be a cluster of values which would be made up of several major 

values and the people would agree with most if not all of those values. 

The respondent who was quoted for ~is thoughts on success believed that 

most of the students know of the major emphasis and could be socialized 

to share such values eventually. 

Respondent: Well, agreement in that they learn some of these 
values. The students learn them while they're here. Obviously 
the students coming in would not share these values. They 
wouldn't be aware of the emphasis, but I think they come to 
share these values as a whole, not necessarily every one, 
but they come to share the yal~e of success being very 
important. 

Another interesting interpretation stipulated that while there is 

uniform agreement on ends there is diversity of thought in regards to 

means. A similar thought is sometimes expressed by Oral Roberts when 

he says that we can always change methods but the guiding purpose upon 

which this institution was founded must remain the same. One respon-

dent related this sentiment in a statement which separated the agree-

ment in theory but diversity in the implementation of policy. 

Respondent: I would say that there is a uniform agreement 
that that is the major emphasis here; that's the major 
emphasis for students coming here, that's the major emphasis 



for why faculty members teach here and admin i st rat ion come 
here. There's no doubt about that. What I said was that 
there is diversity in how one interprets the means to reach 
it and, there is diversity in terms of defining what it is. 
That's where the diversity is. There's no doubt in my own mind 
that this has come out as an objective. 

114 

The last thought to be presented on this issue was proposed by an 

infonnant who contended that there was a cognitive agreement upon the 

rightness of beliefs but a lack of using those values in one's personal 

life. The respondent used an example of physical fitness to make his 

point. 

Respondent: I think there is basi"cally an intellectualized 
agreement among people that this is what we're 'striving for; 
I don't think in every case among all members of the community 
that every individua.1 has internalized these values.. For 
Instance, there are those members on the faculty and staff 
who would say yes, physical ~evelopment is really a nice goal 
but at the same time they're not actively involved in physical 
development. It's a case of intellectualizing the values, 
but not really internalizing them in some cases. 

It is the opinion of ·this writer that many of the preceding 

responses offer some perspective of getting at reality~ However, the 

ideas that there are a number of major values upon which members agree 

and the dichotomizing of means and .ends for values offer the most profit· 

able rationale for understanding •. Thus it is suggested that for at 

least expressed major values there appears to be a strong consensus. 

A further example of consensus is the signing of the honor code. 

At the beginning of the year both faculty and students are required to 

sign a type of code of conduct which affirms that they wi 11 abide by 

the rules and guidelines of Oral Roberts University. To continue 

membership at ORU requires the individual's signature on the honor code. 

A sample copy follows. 
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THE CODE OF HONOR PLEDGE 

Recognizing that our Lord and Savior, Jesus Christ, is. the 
Whole Han, it is my aim to follow in His footsteps and to 
develop in the same ways in which He did: 11And Jesus increased 
in wisdom and s ta tu re, and in favour with God and man~' (Luke 
2:52). 

I pledge , by the he I p of God to work di I i gent I y toward 
the idea I of the i•whole man." 

I will apply myself to my studies and endeavor to develop 
the fu 11 powers of my mind. 

I will practice good health habits and regularly partici• 
pate in wholesome physical activities. 

I will endeavor to seek the Will of God for my life and to 
exemplify Christlike character, through my personal prayer life 
and study of the Word of God, and through faithful group wor
ship on and off campus. 

I wi 11 yieid my personality t'o the healing and maturing 
power of the Holy Spirit and earnestly strive to manifest God's 
love toward my fellow man by following Christ's example to "do 
unto others as I would have them do unto me. 11 

I will abide by the rules and regulations which may from 
time to time be adopted by the University Administration. I 
understan.d that attendance at' ORU is a privilege and not a 
right and that the University reserves the right to require 
the withdrawal of a student at any time if in the judgment of 
the President of the University or of the University Discipline 
Committee such action be deemed necessary to safeguard the 
ideals of scholarship or the moral atmosphere of the University. 

Please study the above statements carefully and prayerfully. 
Your signature is your acceptance of the entire Code of Honor 
and is a contract between you and Oral Roberts University. 
This pledge will become a part of your permanent file. 

While it seems there would be an uproar over signing such a state-

ment at most university campuses, there is little conflict over the 

issue. The lack of strife appears to be due to two major reasons. The 

first reason is that there generally seems to be consensus among those 

in the college community regarding the Christian faith. It is generally 

known what value stance the university has taken by those thinking of 

enrollment and those who do matriculate to the university generally 

agree with that value position. Consequently, signing a piece of paper 

which describes a life style you are committed to anyway is no infringe-

ment upon your rights. The second reason for lack of conflict is that 
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those individuals who do happen to disagree with the philosophy of the 

school are not cajoled into signing but are asked to leave. This pro

cess is carried out in which the president will explain that ORU is not 

for everyone and everyone is not for ORU. Oral Roberts contends that 

it will be best for all those involved to honestly agree with the honor 

code and sign or to honestly disagree with the honor code and leave. 

This prevents a lot of strife from ever forming since those who stay 

theoretically are in harmony with the guidelines of the school. Hence, 

consensus is achieved and maintained wi"th a minimal degree of conflict. 

While the drop-out rate is approximately thirteen percent, very few 

probably leave due to a value disag,reement. 

No available quantitative data was considered adequate as a valid 

indicator .for the characteristic of consensus. Consequently, the inter

pretations obtained from the qualitative responses is unaltered from 

further sources of data. 

Lack of C,>nfl i ct 

Lack of conflict is indicated by little predisposition of those in 

a social group to attain desires or wants by means of conflict. The 

informants a I I had the opinion that the students at Ora 1 Roberts Uni ver

s i ty could be classified as non-revolutionary. The s .. udents were also 

considered unlikely to resort to violent or aggressive behavior. When 

asked to compare Oral Roberts University with other secular universities 

in regards to campus unrest the unanimous opinion was that there was a 

great difference. One man said that, "Comparing this to other universi

ties, I've seen very 1 ittle unrest. 11 Another informant remarked on his 

experience at other universities by saying, 11 l've never seen any par-
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ticular types of unrest I ike I've seen at secular universities. 11 When 

another informant was asked the same question she replied that the ex-

tent of student unrest was to complain about the food. 

Respondent: Very, very smal I percentage as compared to other 
campuses. Student unrest on our campus is more manifest in 
a few rap sessions in the donn, a few gripes here, and a 
few gripes there. It gets bad when the worst thing they have 
to gripe about right now is the food. There just isn•t any 
student unrest here. 

It seems that the greatest type of unrest that could be recalled by 

the Informants took the form of gripes and complaints about petty issues. 

Several of the informants brought to mi·nd the incidents which they 

thought came closest to resembling student unrest. One of the infor-

mants in an administration position remembered a petition as being the 

greatest form of demonstration in'a period of six years. 

Respondent: No. The nearest that this school has ever come to 
any kind of student rights demonstration in the last six years 
that I've been here was about three years ago and there was a 
petition circulated from student senate to the president. It 
wasn't effective. In fact, it didn't help anything at all. I 
think the students would talk about it. I think they would go 
and appeal to certain people, but for the most part if there's 
a big problem and it's something they just can't live with, 
they find some place else to go or decide to just kind of bow 
out of an active role in campus problems. 

A student infonnant commented that probably the greatest contro-

versy to the male students was the end of the month haircuts. The stu-

dents are required to pick up a new meal ticket every month from the 

Dean of Men's office. At this time the Dean gets a chance to observe 

the hair length of the students. 

Respondent: The classic example is the end of the month hair
cut. For most guys that's a limiting thing. Mr. Wallace handles 
it pretty well, except for some of his tactics. Like spring 
break. A lot of the kids go home for spring break. The meal 
ticket check comes at the end of the month, you're forced to 
get your hair cut or you can't get your meal ticket for the 
rest of the month. Your hair is short and you want your hair 
sort of long so when you're back with your friends you don't 



feel like you're out of place. You're in college and most 
of the kids in ·co I le ge have the i r ha i r down at 1 east to the i r · 
ears or over their co1 lar, and when you go home, you feel 
kind of upset about it. That's a small issue, but it's 
some controversy. 
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To convey some of the thoughts concerning the perceived lack of 

conflict at the Oral Roberts University Community one informant jokingly 

stated the most violent thing he had witnessed in three years was the 

burning of freshmen beanies. 

Respondent: The most violent thing I've ever seen at ORU was 
our freshman year, when we came in and they had Frosh Week. 
They made all the freshmen wear beanies, and the most violent 
thing I've seen at ORU in three years was the freshmen going 
out and burning their beanies. 

While the informants agreed that there was very little aggressive 

behavior one respondent said that he observed some irritable and sarcas-

tic behavior among those who felt there was a double standard. The 

respondent stated that at times when there is an inconsistent rule en-

forced there might be private discontent but very rarely open opposition. 

Respondent: No, I have never seen them do it in the time I've 
been here. Basically what I have observed them doing is becom
ing very malcontent, irritable, sarcastic, cynh::al, making jokes 
about enforcement of a policy they feel they can do something 
about, but because they would like to stay here and finish 
school they don't do anything publically. But there's a rather 
strong undercurrent of discontent when there's a policy enforced 
that they feel is inconsistent with the values espoused by the 
school. 

Another respondent concurred with the thoughts about common com-

plaints and gripes and went further to add that students would not be 

violent since they understand the role of the school. It seems that the 

individuals at the institution would be hesitant to initiate aggressive 

campus reform because of what it might do to the school's reputation. 

In other words, such behavior would be incongruous with the message 

portrayed by the University and most people would not like to harm the 
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Christian image of the University. Working within the system is strongly 

stressed by many along with Oral Roberts. During Black Awareness week 

a Black speaker related some of the harsh experiences of the Black 

people but proposed a non-violent approach as the greatest possibility 

for a solution. Afterwards Oral Roberts conmented that he liked the 

sensible approach which relied more on rational thought than aggres-

sive actions. He stated that you get farther trying to improve rather 

than destroy. Keeping in mind the non-violent norm expressed within 

the social mi I ieu an informant related that violence was unlikely but 

that reform might be attempted through socially accepted channels. 

Respondent: I don't think they would. I think they understand 
the institution and operation of the institution. And a per
sonal feeling is that it woul~ really have to be important 
before they would resort to aggressive measures. Now they might 
take.what I would call passive aggression, some very strong 
indirect ways of dealing with it, such as going directly to the 
board of regents, something like this. If they did not get 
acceptance and an audience from the administration, they then 
probably would not hesitate to go directly to the board of 
regents. 

While most of the informants contended that the reason for the 

apparent lack of conflict was due to such things as the conservative, 

middle class, fundamental background of the people at the Oral Roberts 

University Community, one informant fe It differently. He stipulated 

that there was little conflict since there was nothing about which the 

people would want to conflict. He argued that the administration was 

more understanding and sensitive to the needs of individuals. 

Respondent: No, I think i.t's really nothing like when we 
were here. It I s rea I ly improved a lot. I think kids voice 
their opinions--1 just don't see a lot of unrest, because 
generally speaking, the administration is pretty understanding. 

At times, actions have been taken to insure that aggressive behavior 

was prohibited. For example, in past years during the early part of 
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the fall semester there was a practice of having a "Freshman Week. 11 

These seven days served as an initiation rite of freshmen 1X> campus Jife. 

Some of the common practices during the week included wearing beanies, 

saluting sophomores and a slave market where freshman would be required 

to do work for those who bought them. "Freshman Week" could be consi

dered a mild form of hazing that occurs at college fraternities. There 

were a few minor incidents of freshmen complaining that they were being 

treated too aggressively. Consequently, the practice of "Freshman Week" 

was discontinued as a measure to inhibit any possible conflict. 

The small degree of conflict can probably be best understood by 

attending an Oral Roberts University basketball game. Crowd behavior 

which is in some form derogatory, is held to a minimum. Very little 

"booing" is heard and the visiting team is cheered when coming on to 

the floor and during pre-game introductions. If there is any negative 

crowd reaction to a decision of the referee, Oral Roberts has often 

been seen waving his arms over his head trying to influence the crowd 

to stop. However, with a larger fie1dhouse and more people from out

side the school in attendance, aggressive behavior is going to be more 

difficult to control. 

Whether the reason for lack of conflict emanates from the social 

and persona) traits of the individuals or from understanding leadership 

or from consensus on al 1 major issues, the qua) itative data does seem 

to indicate that confJ ict was almost nonexistent. 

Quantitative data was found to be available from data taken from 

two scales. Degree of conflict was measured by the impulse expression 

scale of the Omnibus Persona) ity lr,·1entory and the Propriety index of 

the College and University Environment Scales. High scorers on the 
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impulse expression scale show frequent feelings of aggression and re• 

bell ion. Propriety describes social norms in which group decorum is 

important. The opposite of propriety is assertive, rebellious and 

inconsiderate behavior. Scores from the propriety scale are reported 

in percentiles and the larger the percentile score the more propriety 

is expressed among a college group. The scores for impulse expression 

are found in Table V while scores on the propriety scale are found in 

Table VI. 

Senior 
Class 

Impulse 
Expression 

Freshman 
Class 

Propriety 

TABLE V 

HEAN SCORES FOR IMPULSE EXPRESSION 

1969 1970 1971 1972 

22.44 24.05 20.53 22.37 

TABLE VI 

PERCENTILE SCORES FOR PROPRIETY 

1970 1971 1972 

100 100 100 

1973 Norm 

22.87 25.6 

1973 

100 
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The scores from Table V show that for every senior class from 1969 to 

1973 the average scores for impulse expression were lower than the nonn 

for colleges and universities of the United States. These results are 

consistent with the qualitative data for the characteristic of lack of 

conflict. The statistics found in Table VI are almost startling. Every 

class presented scored in the hundreth percentile on the scale of 

propriety. A percentile rank of fifty is equal to the median or middle 

score. These findings suggest that students at Oral Roberts University 

are extremely polite and considerate and very unlikely to act in a 

rebellious manner. Both qualitative and quantitative data seems to 

describe an environment where conflict is very rare. 

Soc i a 1 Harmony 

The next quality to be investigated is social harmony which is 

characterized by an atmosphere where cooperation and willingness to 

cooperate are pervasive elements of group I ife. OnE of the means of 

researching the degree of social harmony was to ask the informants if 

the students cooperated with the administration and if people were wil

ling to work together and help one another at the Oral Roberts University 

Community. The responses to both inquiries indicated a general consensus 

that the re was perceived harmony. 

In answer to the question about willingness to help and work to

gether, al I informants responded affirmatively to some degree. While 

some of the informants said that cooperation was higher in all cases, 

a few restricted their answers within specified limits. A couple of 

informants related their thoughts about cooperation by using their 

experiences at other universities. One of these two informants felt 
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there was more cooperation at Oral Roberts University than at the pre-

vious campuses with which he had been affiliated. 

Respondent: Yes, I'd say that to a great extent, there's pro
bably more cooperation and support from the students here for 
the administration than any school that I have been connected 
with. One private school and one state university. 

The other of the two infonnants was a faculty member who commented 

on the greater cooperation between academic departments at Oral Roberts 

Un i ve rs i ty . 

Respondent: Yes, I think I would say very much so in com
parison to the other institutions that I have been asso
ciated with. There is probably more than the ordinary 
amount of cooperation among the departments, even the de
partments that are typically antagonistic on a large state 
campus. Within the community he re they a re quite a.cco
moda ting here, I think. 

Another informant who was a student felt that there was a great de-

gree of helpfulness. To bring out his point he illustrated an example 

of how the faculty are willing to work with students at a personal le-

vel. 

Respondent: Yes, I think so very much. From my own personal 
observation, I've hardly ever had any trouble getting anything 
I needed done. found my professors really helpful, I found 

my bosses at work really helpful. If I had an emergency, and 
had a problem, I could say, "I need to go." As a classic 
example, I work at the cafeteria. If something went wrong at 
work today and I wasn't able to go to class, I'd like to be 
excused for it. Without any question, the professors would 
say, "Sure we'll excuse you. 11 They'd say, "Here's what hap
pened, get the notes from somebody, and you won't get pena
lized for it . 11 They don I t have to do that. The ru Jes say 
go to class and you weren't there, and they could deduct 
your grade for it. 

It has been this writer's observation that faculty members have 

been so cooperative that students have difficulty meeting deadlines. In 

other words, some faculty members have empathized with the students to 

such an extent that the policy for late tests and papers has been very 

liberal. However, this practice has lead to some very negative outcomes, 
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such as students taking multiple late tests the last week of a semester. 

Another result has been students getting so far behind that they would 

give up hope and quit school. This problem has been recognized by most 

people at Oral Roberts University and steps have been taken to make 

sure that students get their work in on time. The end goal of most 

faculty members has been to work for the benefit of the student. The 

student orientation of the faculty-seems to indicate their cooperative-

ness which leads to harmonious relations. 

One informant whose answer deviate.d from the statements made by the 

other informants contended that cooperation and a spirit of helpfulness 

existed only fo.r a certain group. In other words, coope-ration was to 

be reserved only for a select group of friends. This respondent also 

felt that" there was also some evidence of criticism and condemnation. 

Respondent: think it's typified to helping your inmediate 
circle, which may be your dorm wing or it may be a little bit 
wider than that, but not just by a loving attitude towards 
everyone here. I think many of the people here are very 
critical, very condemning. I think they help people, but 1. 
think it's kind of like me, my wife, and my friend John. I 
think they help the people on their wing, or that they've 
been friends with, say, a friend that you made your fresh
man year might be your friend all through college even though 
you didn't live with that person. You help them or that 
circle, but not just anyone. 

The preceding response was the only statement of the informants 

that indicated that uncooperative behavior was not extremely rare. 

Other respondents would mention that not everyone at the University and 

at all times was helpful. However, these respondents would go on to 

Indicate that generally they would categorize Oral Roberts University 

as a cooperative environment. This sentiment seemed to be the most 

realistic and widely-held opinion of the informants. The following 

statement is an example of that prevai I ing attitude. 



Respondent: The majority of the people are very cooperative, 
but that's not saying that this permeates the entire community·. 
Some students are very rebellious and you may have faculty 
members at one time or another who are social isolates, but 
the majority tend to be cooperative. 
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When the informants were asked if the students cooperated with the 

administration there was unanimous agreement that there was cooperation. 

Some of the informants stated that there was a spirit of working with 

the administration all of the time while others said that the degree of 

cooperation varied under differing conditions. Of those that gave very 

favorable affirmations to.the existence of cooperation, two of the in-

formants recalled specific occurrences to illustrate their thoughts. 

One infonnant pointed out that the students were very he.lpful to the 

administration by doing special favors during Spiritual Life Seminars. 

These seminars bring outside visitors to campus for a few days in order 

to acquaint them with the school and for religious services. 

Respondent: A good example is the youth seminar. Not too many 
other universities could get away with asking the students to 
take in a roommate, a high school roonmate during vacation and 
get the cooperation. And yet I've never seen a seminar where 
the seminar guests have had to stay outside. Another example 
is the laymen's seminar and how the kids cooperate. They are 
a little bit more cooperative with the old people, a little 
bit more patient than they might be with somebody normally. 

The other specific example of cooperation with the administration 

brought out by an informant was a matter concerning seating at basket-

ball games. With the construction of a new basketball facility the 

question arose about the location of student seating. The students were 

asked to select the sections they preferred which turned out to be 

three middle sections. However, the administration had second thoughts 

on this matter since people from the city of Tulsa who might back the 

school would have to take seats in the end sections. Consequently, 
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Oral Roberts went to the students and asked them if they would change 

their minds for the good of the school and relinquish their righu to 

their original seats. The students consented to this request. An in-

formant related her feelings about this incident. 

Respondent: Yes, I do, because I was surprised wh_en the stu
dents voted that they wanted a certain section of seats the 
first year Mabee Center was opened, and the president asked 
them to change their mind and--it's really like a parent ask
ing a child to do something--well, 11 11 do it, but I really 
don't want to; and then, later on, finding out that the thing 
really was beneficial. I'm glad I did it, because I did what 
I was asked to do, I think that the students pretty much are 
willing to go along with what he asks because I think they 
feel, for the most part, as I feel·, that he wouldn't ask un
less he had a very good reason. He sees things we don't see, 
and I think he spends more time praying about it than most 
of us would about that particular problem. 

The previous example was one in which the students were given an 

explanation of a need and they responded cooperatively to that need .. 

One of the informants thought that when a logical explanation was of-

fered there would be a resultant spirit of helpfulness. However, if 

there would be an unexplained action in the form of a dictate on the 

part of the administration, cooperation would decrease. The thought of 

this informant is quoted in the following statement. 

Respondent: I think they do. The only times that I can think 
of where they wouldn't would be something that was asked un
justly of them, some freedom that was unnecessarily removed 
without an explanation. Once the student body receives a logi
cal explanation of why something is being done, and are asked 
to cooperate, they cooperate beautifully, It's when something 
is declared with no explanation, when they're not told what's 
going on, they have a tendency to resent and to hold back. 
When they understand, they cooperate beautiful Jy. I've seen 
severa 1 instances of this happen, 

During the period of participant observation for this study there 

were times that autocratic dictates were enforced. However, these die-

tates were in the minority since general consensus seemed to prevail 
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and gentle persuasion was often used on issues where consensus was weak. 

One informant believed that asking of favors was so successful because 

of the personal charisma of Oral Roberts. The respondent stated that 

Oral Roberts had a special ability to relate to people. These thoughts 

can be found in a conversation between the interviewer and the respon-

dent. 

Interviewer: Say, for instance, the president made some sort 
of plea or he requested a service or a favor from the students. 
What would be the tone of their response? 
Respondent: Well, it would depend on what the favor was. Be
cause of his personal charisma, he has the ability to ask fa
vors, and I've seen him ask favors· from time to time, for 
support. He has the ability to ask favors in such a way 
that whether they agree with it or not, they feel like he's 
doing the best he can at the time, and generally the overwhelm
ing majority will support it. Some will criticize later, 
feeling that he 1 s inconsistent, but the majority will support 
him because of his personal charisma and what appears to be a 
very-sincere request. This is especially so when he admits 
he has a problem, he doesn't know what else to do or he needs 
them; they will respond to that very positively. Almost 
invariably. 
Interviewer: Do you think that is a sincere request? 
Respondent: Well, while there is a certain amount of calcu
lated manipulation going on, I think it's done out of sincere 
feelings: this is what's best for the school. But I think 
at least sometimes it's a calculated manipulation but for 
what appears to be a good cause. 

While there have been several periphery detai Is discussed in re-

gards to helpfulness and working together there seems to be agreement 

that the major issue of cooperation exists at the Oral Roberts University 

Community. At least the qualitative findings appear to point in the 

direction of cooperation. Quantitative data was also available to 

investigate the extent of social harmony. There were two measures 

that were used for this purpose which were the altruism index from the 

Omnibus Personality Inventory and the Community scale from the College 

and University Environmental Scales. The altruism measure seeks to 
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determine the degree of affiliative and trusting behavior. A high 

score indicates a strong concern for the feelings and welfare of people. 

A high score on the community measure indicates a friendly, cohesive, 

group-oriented and congenial atmosphere. Typical of such an environment 

are friendly and helping relationships among people. Table VII speci

fies the results on the altruism scale and Table VIII s·hows the data 

for the community scale. 

TABLE VI I 

HEAN SCORES FOR ALTRUISM 

Senior Class 1969 1970 1971 1972 1973 Norm 

A 1 truism 22.48 24.47 24.05 23.47 23.41 20.8 

TABLE VII I 

PERCENTILE SCORES FOR COMMUNITY 

Freshman C 1 ass 1970 1971 1972 1973 

· Community 96 88 96 91 
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The means for all senior classes at Oral Roberts University on 

Table VI I were higher than the mean of a sample of colleges and univer

sities across America on the variable of altruism. These results indi

cate that students tested at Oral Roberts University tend to express 

greater concern for the feelings of others. Results from Table VIII 

showed that the freshmen classes at Oral Roberts University scored 

extremely high on the community scale. The lowest percentile rank for 

the four years tested was eighty-eight which is very high in comparison 

to other colleges and universities. From Table VII it could be inter

preted that the environment at Oral Roberts University is supportive 

and sympathetic. These quantitative findings are consistent with the 

results obtained by qualitative measures. It appears from all sources 

of data that the Oral Roberts University Community has a congenial 

atmosphere in which cooperation and a spirit of helpfulness are common. 

Conse rva t ism 

Conservatism is defined for the purposes of this study as an 

attitude of preservation of the present organization of the existing 

social order within the utopia, To research the degree to which con

servatism existed at the Oral Roberts University Community, the in

formants responded to two major questions. The first question inquired 

if the people felt that the values at Oral Roberts University were worth 

preserving and the second question asked what would happen if a person 

came into the community and attempted to alter the va I ues of the inst i -

tut ion. 

In regards to the former question, all respondents agreed that they 

perceived an attitude of preservation existing. Every informant to 
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some extent expressed the thought that most people at Oral Roberts 

University wished to maintain the values of the school. For example, 

one respondent conjectured that if an individual did not share in the 

attitude of preserving the existing values that individual would pro-

bably not come to Oral Roberts University in the first place. 

Respondent: I think without question that the community 
itself feels that these are worth preserving. Otherwise 
they would not probably be associated with the institu
tion. 

The above statement indicates the importance stressed on the 

preservation of the school's value system. Another respondent consi-

de red the conservatism of the idea Is to be at the heart of the Uni ver-

sity's existence. He felt that if the values were not preserved that 

the school would probably shut down. 

Respondent: It's hard to project. I think so. I think in 
this institution, no matter what is ·said, if everything 
that is done is not done for the Lord, then I think it will 
just be shut down .. I think the President and the Board of 
Regents and I think probably certain things have been laid 

· down. Let's say the President died and fifty years down 
the road somebody tried to alter the value system of the 
school. I think that somehow they'd be preserved or the 
school would be shut down. 

It seems appropriate at this point to point out a difference be-

tween important values and the ends to those values. When speaking 

of important values, the connotation that is meant to be canmunicated 

implied a meaning of founding ideals or principles of the instituti.on. 

The methods or means in practicing such a value is a different issue. 

Oral Roberts often conveys this thought when he says that methods are 

never sacred but our founding values must never be compromised. One 

of the respondents commented on this very point by bifurcating the 

values with the following rationale. 



Respondent: I think that some of them do. I think that the 
faculty and community at large pretty much do, but when 
we're talking in terms of ideals--lifestyle, concern for 
each other, the totality of man, healing--that kind of 
ideal, I think that yes, the majority of the convnunity 
think it's worth preserving. But if you're calling 
ideals--don't drink, don't dance on campus, dress code, 
length of hair--no. But I don't call those ideals. 

When the informants were asked to comment on the question about 
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a hypothetical individual attempting to alter the values and his ensuing 

treatment, all of the answers in some form insinuated that such an 

individual would have to leave. The statements by the respondents 

implied that the values would remain the same and any outside force 

that was perceived as a threat would have to be done away with. One 

informant stated that 11 if a faculty member attempted to change the basic 

values, he wouldn't last beyond his contract." Another informant re-

. marked on how unwelcome a person would be who tried to change the value~ 

by saying, "He'd be treated like a wolf among sheep. Or it would be 

I ike knocking your heard up against a brick wal I •11 Other informants 

pointed out contingency factors which included the method an individual 

used to bring about change. For instance, if an individual had an abi-

lity to offer the attainment of group goals, was not aggressive in his 

actions and made sure that he was careful in his presentation, he might 

be able to remain at the University for a longer period. tlowever, as 

the ne;xt informant points out, even with all of these qualities, the 

person would eventually have to give up or leave. 

Respondent: I think that he would find himself unwelcome 
here. He would be ostracized socially first, and then if he 
were an excel lent teacher and did it in a professional, ethi
cal way, he probably would last two or three years. But 
eventually he would feel so uncomfortable, he would see the 
futility of trying to change and he himself would change or 
he would leave. He wouldn 1 t want to stay. I think that he 
would not be successful in changing the major policies and 



values of the school. He could have some input if he did it 
carefully, if he did it from a group member point of view. 
He could have some input into changing everyday policy, but 
not the stated values of the handbook. 
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Another informant gave a good example to illustrate the aversion 

that the group under study has to those that are perceived as under-

mining the values of the institution. The informant recalled some in-

cidents where students would report faculty members who were perceived 

as not sharing in the belief of preserving the values of Oral Roberts 

Un i ve rs i ty . 

Respondent: I think if he went about it in a deliberate, 
aggressive. open way that the students would report it to 
the administration. They have in the past. And If the 
students thought that the faculty person was trying. to under
mine the founding principles of the university or to belittle 
the presidency, they would report it to their parents and to 
the regents. They have been known to tape in classes and take 
this· to the President and to the academic dean who ta I ks to 
the faculty member and cautions. I have seen it go for two 
years and then there is a mutual agreement to end it. 

From the qualitative feedback, it appears that most of the members 

of the Oral Roberts University Comnunity seek to preserve the existing 

values and are suspicious and do not welcome those who are perceived as 

not sharing in that spirit of conservatism. In regards to the availa-

bi I ity of quantitative data for this variable, there was a I iberal ism 

scale found in the College Student Q.uestionnai re. While the I iberal ism 

scale attempted to measure the extent of sympathy either for an ideology 

of change or an ideology of preservation, the items of the scale were 

focused on issues like welfare legislation, free enterprise system, 

capital punishment and abortion. Consequently, the scale did not 

explicitly measure what was meant by conservatism within a utopia for 

this study. Thus, the data that is presented in Table IX should be 

interpreted with the realization of this limitation. 
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TABLE IX 

HEAN SCORES FOR LIBERALISM 

Freshman Class 1960 1969 1970 1971 1972 Norm 

Liberal ism 22.87 23.89 23.83 24.59 24.60 26.36 

The mean scores from Table IX for ·all classes show them to be 

less liberal than the norm. While the quantitative data is methodo

logically suspect, it does concur with the qualitative findings. 

It seems logical that if people attempt to conserve the status 

quo then the probability for that social order to maintain itself would 

be enhanced. Consequently, a further indicator of conservativism would 

be an attempt to bring about a stability within the group. Stability 

is a concept that identifies a social order whose major ideological 

positions are predominantly static. Only those values which are al lowed 

to change are marginal to the more important ones. 

In order to gain a perspective on the stability of the Oral Roberts 

University Community, the respondents were asked if there were some 

values of the group that would be very unlikely to change. Host of 

the informants prefaced their remarks by speaking to the issue that 

values are never static and are in a constant state of flux. However, 

after commenting on the evolution process of value$, all informants 

agreed that in comparison to other institutions, the values at Oral Ro

berts University were very stable. Many of the informants concluded 
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their opinions with the statement that their beliefs were guesses since 

they were asked to conjecture about a future situation. 

The only values being altered that any informant recalled was a 

change in hair style and manner of dress. However, such a modification 

could only be considered peripheral to other more basic values. The 

following statements epitomize the thoughts on modification of values 

of several informants. 

Respondent: To give an example of how values have been modi
fied through time, the very rigid dress code which was proposed 
in 1965 has generally evolved to~ dress code which is compatible 
with contemporary fashions. 

In regard to the basic values of the institution, the informants 

agreed that the possibilities for change were minimal. The following 

informant's statement is an example of one who felt strongly that the 

major values of the Oral Roberts University Community were stable. 

Interviewer: Do you think there are some values here at ORU 
that'll never change? 
Respondent: That's a certainty. I think the system here has 
been stabled and stamped. I just noticed through talking 
with a friend of mine and other people that there are certain 
things here that wU 1 never be changed. No matter what the 
students do, not matter what the faculty does, it's just been 
stamped and it will not be changed. 

The most fundamental value that was considered the most stable was 

the spiritual orientation of the University. In speaking to this 

question, many of the informants conjectured on the effect of Oral 

Robert's death. The informants were split on this issue. Some thought 

that the professors and students believed strongly enough in the spi-

ritual values that such ideals would continue after the death of Oral 

Roberts. Others, as exemplified by the fo1 lowing statement, believed 

after Oral Roberts was deceased, the school would go down spiritually. 
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Respondent: My personal feeling is that the values with 
respect to the spiritual and physical w1ill never change as to 
how they're set down on paper. At least the way they're arti
culated, they'll never change. What may change is what we 
emphasize, the implementation and incorporation of these values. 
As far as the spiritual goes, I don't know if the time will 
ever come or not that this institution will become less spi
ritual. I would predict that probably it will become less 
spiritual after the president is deceased and saneone else 
takes over. But that's strictly speculation. 

Oral Roberts is very cognizant of the possible influence that his 

death might play in the future of his school. He has often related a 

story to public gatherings about a conversation he had with Billy 

Graham. Apparently Billy Graham warned Oral Roberts not to let his 

school follow the example of other schools like Harvard that originally 

started out with a very strong spiritual emphasis but eventually lost 

their original vision. Roberts is very cognizant of the issue of 

stability of values and has taken steps to strengthen that stability 

by his recruiting habits. Oral Roberts reasoned that he needed to have 

faculty, administration and staff who understood the important values 

in order to insure their continuation in the future. Consequently, he 

had to make sure that those who he 1 ped him shared his values. One of 

the informants summed up the issue of changing of va 1 ues and the ro 1 e 

of faculty recruitment. 

Respondent: It's possible. Al 1 religious colleges have 
changed over periods of time especially after the founder 
has passed out of the picture. It probably will depend to 
a great extent on the liberality of the faculty because the 
faculty probably eventually has more influence over the 
future of the school than any other one thing, because they 
actually influence the students in the classroom. So it 
will depend on what kind of faculty are recruited. 

Others at Oral Roberts University have expressed concern about 

the stability of values after the President has passed away. When this 

young researcher was signing his contract with the Dean of Acacemic 
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Affairs this very issue was brought up in the conversation. The Dean 

related that he had a plan that he hoped would work toward a stabiliza

tion of the important values of the institution. The plan relied on 

obtaining second-generation leadership to carry on the goals of the 

University. To accomplish this task, the original members of faculty 

would provide leadership and training for the younger faculty members. 

After an appropriate approval period, the succeeding faculty members 

would then provide leadership and still have enough service to instill 

the goals of the University to the next generation. In order to pursue 

such a purpose the Dean wanted what he called a healthy combination 

of younger and older faculty members. 

The actions and policies that have been described seemed to suggest 

that effo'rts were being made by members of the Oral Roberts University 

Community to insure the stability of major values. These attempts 

to stabilize the status quo within the group provides further evidence 

which seems to indicate a high degree of conservatism. 

Isolation 

The operational definition of isolation for this study is a 

situation where a group of people is temporally, spatially or psycholo

gically separated or disassociated from mainstream society. The infor

mation that was gathered for this characteristic was not consistently 

in one direction. There was some evidence which indicated that isolation 

did ex.ist but other data suggested a strong trend that the Oral Roberts 

University Community was not isolated. The findings that point to iso

lation are to be presented first and the opposing evidence i~ to follow. 

To investigate the extent of isolation that was present at the Oral 
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Roberts University Convnunity, the informants were asked several ques-

tions. The first inquiry pertained to the degree to which the students 

were infor~d about current events as a measure of interest in the world 

around them. The second question asked if the students had most of their 

extracurricular activities on campus or off campus. A third question 

dealt with the physical distance of Oral Roberts University from the 

city of Tulsa. 

In answering the first question, every respondent felt that the 

students read newspapers and 1 i stened to the news very Ii ttl e. A 11 

informants concurred that students were poorly informed. While some 

of the informants remarked that all colleges somewhat limit the op-

portunity to keep up with current events. these respondents went on 

to say that Oral Roberts University students were below average in 

this respect. The following statement was typical of the thoughts 

of the informants. 

Respondent: In my contact I find that the students in class 
are very provincialistic and many of them just don't read 
current periodicals and magazines and newspapers. Why that 
is I don't know, but many of our students are very limited 
in knowing what's going on in the world. 

In regard to the second question dealing with the location of 

activities, all infonnants except one thought that most students 

participated in more activities on campus. The reason for such a 

response was often repeated as a lack of transportation to get to 

local places of entertainment which were five to ten miles away. The 

one informant who deviated from the rest on this question thought that 

students had adequate transportation since the parking lots were full. 

However. the remaining informants postulated answers like the following 

succinct statement. 



Respondent: I think they spend more time on campus simply 
because this university campus, by location, by design, 
and by requirements lends itself more readily to staying 
on campus than it does to going off. 
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What was meant by the word ''requi rement.s" in the preceding cOlmlent 

is that all students who are not married or have parents living in 

Tulsa must reside in a dorm according to university regulations. One 

of the informants comnented on this issue by saying he saw many ten-

dencies of non-isolation but the rule enforcing on campus residence 

served to oppose such tendencies. His following remark explained how 

the residential rule was an isolating factor. 

Respondent: I don't know. You can look at it from two 
different perspectives. One says yes, the ORU student is 
very involved in the city of Tulsa especially through 
Christian Service Council which contains forty different 
ministries and goes out to all different kinds of places 
here just to work with people and help people where they 
are. Yet at the same time, we are a community here and we 
have to live here unless we're married or unless we are a 
conmuter, and it's not easy to be a conmuter student at 
ORU. And in fact, the conmuter student has it hard, because 
all the life is on campus. However, at a state university, 
it's just not so. 

Whether this incubator effect of on campus living was viewed 

as good or bad it was commonly agreed that the result was some degree 

of isolation. In presenting an argument in a self-study for graduate 

academic accreditation it was stated that the controlled setting did 

not bring about unhappiness or feelings of resentment. The following 

statement by a student was used as evidence to back up the argument 

made in the self-study, 

It is our responsibility as students to seek our oppor
tunities, to leave our sheltered atmosphere, and share 
with others in need of the nourishment we have received 
during our incubation. 

The isolation brought about by on campus living is further enhanced 
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by physical separation from the city of Tulsa. However, as several 

informants mentioned, with the advent of bus service and the growth of 

the city to the south where Oral Roberts University is located that 

physical isolation has been rapidly dissipating. Another informant 

brought out the idea that the new Mabee Center on campus which has been 

used to bring the city people to the campus and Jessen isolation even 

more. The statement below exemplifies some of these thoughts and pre-

diets the future course of physical isolation for Oral Roberts Univer-

s i ty. 

Interviewer: Are we physically removed from the city? 
Respondent: Less than we were five years ago, of course, and 
in five more years we won't be nearly so much. The. advent 
of the bus service coming to the lower part of Lewis here 
has made it much more possible for students to get off campus 
if they want to, and yet, it's not as convenient as some 
students would like. It's a lot more trouble getting off 
campus, but it 1 s better than not getting off campus at all. 
It does bring the city a little closer. So we are really 
isolated from the city yet to a great extent, but not as 
much as we were, and more so than we will be. 

There are other indications that suggest Oral Roberts University 

Community is not sheltered from the world to the degree that the 

communities studied in the utopian literature were isolated. In many 

ways, it is difficult to consider Oral Roberts University as isolated. 

Many times the president of the university, Oral Roberts, has stressed 

the importance of not separating the sacred from the secular. Oral 

Roberts considers the duties and labors of everyday life to be part of 

his spiritual life. The President has often been heard to say that 

we do everything for God and this means that secular responsibilities 

are just as spiritual as prayers. Students are encouraged to become 

involved in activities that would help the Tulsa community. The Chris-

tian Service Council is a student organization of volunteer helpers 
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offering aid to orphanages, retirement homes, missions, homes for the 

physically I imited and high schools. The faculty and staff are also 

encouraged to join community organizations such as Rotary, Kiwanis and 

Lions Clubs. Oral Roberts Himself is on the board of directors for 

National Bank of Tulsa, Oklahoma Natural Gas and the Mentor Corporation. 

Other ways in which Oral Roberts Universigy is becoming associated 

with the outside world is through its basketball program. The Tulsa 

community is beginning to identify with the success of the basketball 

team. One of the students once remarked that since the basketball team 

has gained national recognition, he had noticed that we were no longer 

the. "ORU Titans" but were being cal led the "Tulsa Titans-" in the local 

newspapers. Another vehicle which has served to decrease the amount 

of isolation has been the Oral Roberts television programs. Weekly 

thirty minute shows and four yearly hour specials which feature pro

fessional theatre and television personalities has tended to break down 

othPr isolation barriers. This different type of exposure has resulted 

in attracting a different type of students at Oral Roberts University. 

Table X illustrates the different social classes of those matriculating 

to the university from the years 1968 to 1972. 

The scores frOPI Tablx X were taken from the family social status 

scale of the College Student Questionnaire. The scale is a measure of 

~or.ioeconomic status of the respondents' parental family. The scale 

is comprised of four variables which include father's occupation, fa

ther's education~ mother's education and family income. Results from 

Table X strongly indicate a consistent rise in social class of entering 

freshmen. The trend has gone from being 2. 15 raw score units below 

th, family social status norm of colleges and universities across the 
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country in 1968 to being 1.73 raw score units above that same norm in 

1972. Some members of the Oral Roberts University Convnunity have 

attributed this rise in social status to the television program and 

the fact that Oral Roberts switched religious denominations from Pente-

costal Holiness to Methodism. The school has decreased in the number 

of individuals who are from Pentecostal backgrounds which generally 

tend to be from a lower socioeconomic class. The rise in social 

class is another factor that is conducive toward a·n enmeshment of Oral 

Roberts University Community and outside world. The data se·ems tc 

suggest that no longer are the students a class that is periphery to 

the mainstream society but have come to resemble some of. the predominant 

elements of that society. 

TABLE X 

HEAN SCORES FOR FAMILY SOCIAL STATUS 

Freshman 1968 1969 1970 1971 1972 Norm Class 

Fami Jy 
Socia 1 27.65 28.72 29.85 30.02 31. 53 29.80 
Status 

Some on the Oral Roberts University campus have lamented the Jack 

of isolation from the rest of the world. One student wrote a letter to 
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the school newspaper warning his fellow students about what he perceived 

as dangers to not being set apart. The intensity of his feelings can 

been seen in his letter that follows. 

Our school has in its beliefs the baptism with the Holy 
Spirit and the charismatic dimension of life. Yet I see 
a crucial lack of emphasis upon a vital part of that baptism, 
the work of the Holy Spirit to sanctify, purge, and set us 
apart. What I have seen creeping irito the very 1 ife of the 
University is a kind of "carnal spiritual ity. 11 We have 
perhaps the greatest charismatic fellowship in the United 
States, but need we be reminded that the Corinthians lacked 
no spiritual gift and yet were considered carnal by Paul? 
We do not distinguish between the secular and the sacred, 
but we must discern the fleshly from the spiritual. God 
has called us to be a holy, set-apart people. Talking of 
streaking, seeing The Exorcist, engaging in worldly political 
tactics, condoning movies like Bonnie and Clyde, do not edify 
the individual or the Body of Christ, nor do they g.lorify 
God. Having been involved in a ministry of deliverance for 
the past three years and having seen the subtle diversions 

- of Satan at destructive work in the I ives of dozens of 
Chrfstians, I was quite grieved (as I am sure the Holy 
Spirit was) at the use of hex ribbons at basketball games, 
Halloween shades of the demonic, and the since-abandoned 
plans of imitation tiki gods at the Spring Banquet. God 
tells us, "Come out from among them and be ye separate. 
Touch not the unclean thing." Our spirit may be higher, 
but I have seen a greater spiritual fervor among Christians 
on secular campuses. I am saying these things. not in · 
condemnation, but in exhortation. I have visited many 
college campuses, both Christian and secular, and I would 
not choose another over ORU. Bud I do not want to lose a 
good thing. Let us remember our vows before God in Hi~s 
Kuhlman's presence last semester. Let us become pure and 
undefiled in our walk with the Lord. 

In the earlier part of this section, information was presented 

that suggested that the Oral Roberts University Community was more 

sheltered and isolated than other college campuses. In the latter 

part of this section, other findings were brought out which delineated 

certain trends that served to break down isolation. Looking at the 

data as a whole, it is this -esearcher's opinion that while some buf-

fering effects were observed, isolation is not generally a trait found 

at the Oral Roberts University Convnunity. The lack of isolation was 
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particularly noticeable when compared to the utopias described in the 

utopian 1 i terature. 

Reference for Identity 

The characteristic of reference for identity describes an environ-

ment within which individuals feel comfortable and experience a sense 

of belonging. Within this type of milieu, an individual can adopt a 

particular behavior because it puts him in a satisfying self-defining 

relationship self-defining relationshi~ to the group with whom he is 

identifying. Individuals who experience such a relationship within a 

social group would express feelings of satisfaction with·other group 

members. 

Qualitative methods to investigate reference for identity relied 

mainly on two questions directed to the informants. The first question 

asked if the informants thought individuals liked being at Oral Roberts 

University and the second question inquired if there was a sense of 

belonging. These two questions stimulated feedback in regard to the 

characteristic of reference for identity. 

Every informant questioned perceived that most people liked the 

environment of the Oral Roberts University Community. One informant 

noted that an indication of the way people felt about the f:!nvironment 

was the fact that graduates wanted to return as employees. 

Respondent: Yes, I think most of them like it here. 
think they get discouraged with certain feelings from time 
to time, but I think most of them do, and I think that's 
proven by the fact that so many of the graduates want to 
get a job he re . 

The following statement was probably most typical of all the res-

ponses to this question. Many informants noted that those who are not 



happy at Oral Roberts University find it very difficult to stay as 

pointed out by this conment. 

Respondent: Yes, I think most people really like it here. 
I think if a person didn't like it here, there would only 
be two reasons for them to stay. One, they felt that the 
Lord wanted them to, or else their parents were making them. 
Because I really believe if you didn't like the atmosphere 
at ORU, you just couldn't take it. The whole atmosphere is 
conducive to spiritual growth. 
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This observation provides a small insight as to why people who are 

members I ike Oral Roberts University. Taking. into account the be] ief 

·system of most of the people at Oral R~berts University, it is I ikely 

that these individuals would not be in agreement with the philosophy 

of most of the people in the United States. It is also understandable 

that people feel most comfortable around those who hold similar beliefs 

and do not cause dissonance in one's own thinking. Consequently, in-

dividuals with religious value systems which differ from the rest of 

society feel most satisfied in an environment that condones their view 

of life. This point goes back to the definition of reference for iden-

tity which includes behavior that serves to put the individual in a 

satisfying self-defining relationship with the group. One informant 

spoke directly to this issue in the fol lowing statement. 

Respondent: Hany people are not only very happy, they're very 
secure, secure because the philosophy of the institution is very 
compatable to their own philosophy. Therefore, they don't feel 
threatened. 

Another informant did not offer the rationale for many liking Oral 

Roberts University but provided an example of what the previous infor-

mant described. 

Respondent: Very much so. You see that a lot with the people 
that want to stay. Again I revert back to the fact of Chris
tianity. In this place you're not persecuted for your beliefs. 
You can stand up in chape 1 and say, 11 I'm a Christian, 11 and 



people wi 11 applaud you rather than fire accusations at you. 
Haybe that's part of it. Personally I feel that I belong 
here and the President makes you feel like you belong here .. 
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In response to the question about the existence of a sense of be-

longing, every informant agreed that such a sentiment did exist. Des-

criptive terms such as 11family 11 or 11community 11 were used to explain 

their thoughts about the affectional environment at Oral Roberts Uni-

versity Community. However, the following statement probably was best 

in describing the feeling of togetherness. 

Interviewer: Do you think the students have a sense of 
belonging? 
Respondent: Yes, very much so, more than any other school 
that I've ever heard about. And I hear this a lot in my 
office: this is where I know I should be, this is almost 
like home to me, or more than home to me, or I can't imagine 
being any place else, at any other school. Of course, some
times this fosters too much dependence, I guess. But if a 
student stays here his whole four years and does mature 
here, I think he will lose this returning-to-the-womb 
effect of wanting to stay at ORU instead of graduating-
most students do want to get out of school after four 
years. Host students while they are here do feel a very 
large sense of belonging, particularly as far as the rest 
of the world is concerned. When they encounter people 
who ask about ORU, they feel very much a sense of belonging. 

Personal experiences within the Oral Roberts University Community 

resemble the thoughts expressed by the informants. From interaction 

with graduates this writer has observed that many have difficulty 

disengaging themselves from the University. One recent graduate related 

that he liked residing in Tulsa because of being near the place where 

he felt he belonged which was Oral Roberts University. A reasonable 

explanation to this situation is that the administrators of the Univer-

sity maintain the philosophy that the school should take the place of 

the parents. Consequently, a parent-child relationship is fostered and 

the students sometimes experience difficulty leaving the 11nest. 11 
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In an environment which people prefer and in which people feel a 

sense of belonging, there should be an expressed attitude of satisfaction. 

To test this assumption, quantitative data were found in the personal 

integration scale of the Omnibus Personality Inventory and the scales 

of satisfaction with students, satisfaction with faculty and satis-

faction with administration from the College Student Questionnaire. 

The high scorers on a personal integration scale would have few at-

titudes that characterize socially alienated people. The scales of 

satisfaction all refer to an approval or esteem with other members of 

the college group. The data gathered using these sc.a Jes are contained 

in the following tables. 

TABLE XI 

HEAN SCORES FOR PERSONAL INTEGRATION 

Senior 
Class 

Personal 
lntegrat ion 

1969 1970 

36.03 37,50 

1971 1972 

39.05 37,99 

1973 

37,28 

The mean scores in Table XI show that Oral Roberts University 

seniors as a whole scored well above the norm for degree of personal 

Norm 

29.9 

integration. The indication from the results was that these students 

generally did not experience feelings of isolation, loneliness or 
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rejection. The data from Table XI I complemented this finding. On 

the average, students expressed a great degree of satisfaction with 

faculty and other students and a little higher than average satisfaction 

with the administration. These results were interpreted as an expres-

sion of a positive attitude of esteem for other people within the col-

lege environment. The quantitative data suggested the existence of an 

environment that was conducive to social integration and attitudes of 

esteem for other individuals within that environment. While the 

qualitative data tended to support the_idea that Oral Roberts University 

Community could be considered a reference for identity, the quantitative 

results tended to make that idea more credible. 

TABLE XII 

HEAN SCORES FOR SATISFACTION 

Freshman 
1969 1970 1971 1972 1973 Class Norm 

Satisfaction With 27.42 29.05 28.32 28.91 28.64 25.27 Faculty 

Satisfaction With 
26.36 27.62 24.69 28.66 27,24 26.33 Admi n i st rat ion 

Satisfaction With 
30. 10 29.25 Students 29. 18 29.57 29.80 26.83 
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This chapter has presented the findings about nine characteristics 

which were engendered from utopian literature. The major methodological 

techniques used were field notes, selected quantitative measures, and 

perceptions of informants. The evidence gathered by these methods sug

gested that seven of the nine characteristics selected from utopian 

literature were found to exist in varying degrees at the Oral Roberts 

University Community. Ideal ism, one or a few leaders, consensus, 

conservativism, reference for identity, and social harmony were the 

characteristics that were perceived to exist. The two characteristics 

which were suggested as not being in evidence were dissatisfaction with 

existing social order and isolation. The next chapter w.ill summarize 

the findings of this chapter and offer interpretations about the rela

tionships of the characteristics studied. A concluding chapter will 

look at the credibility of the informants and present the limitations 

of the study. 



CHAPTER V 

SUMMARY AND FURTHER CONSIDERATIONS 

It is the purpose of this chapter to summarize findings about the 

possible existence of specific characteristics at the Oral Roberts 

University Community and to offer interpretations about the interrela-

tionships of those characteristics. The traits in question were selec• 

ted on the basis of their prominence in the utopian I ite.rature. In 

seeking to answer the research problem, data were gathered from field 

notes, selected quantitative measures, and the perceptions of informants 

regarding the degree to which nine characteristics, considered to be 

the essential traits of Utopia, were found at the Oral Roberts University 

Connunity. 

Summary . . 
The characteristics that were investigated included idealism, 

dissatisfaction with the existing social order, one or a few leaders, 

consensus, lack of conflict, social harmony, conservatism, isolation 

and reference for identity. Qualitative responses seemed to suggest 

an agreement among informants that ideal ism was found at the Oral Roberts 

University Community. A religious orientation scale was used as a 

quantitative indicator of idealism and the results indicated that Oral 

Roberts University senior students were highly religious. Thus, both 

sources of information were consistent in that they appeared to uncover 
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idealistic tendencies of the Oral Roberts University Conwnunity. Findings 

for the second characteristic tended to show that there was 1ittle dis

satisfaction with the existing social order. Quantitative information 

taken from a social conscience scale resulted in scores slightly higher 

than the norm for other colleges and universities regarding moral concern 

for socia1 injustice. However, answers from the infonnants seemed to 

point out that there existed 1itt1e dissatisfaction with general social 

conditions. A few infonnants stipulated that persons at the Oral Ro

berts University Conwnunity might have genuine concern about an indivi

dual's spiritual development but showed little interest with the larger 

social system. 

The informants unanimously concurred in their opinion that leader

ship was in the hands of one man. Each informant from his own perspec

tive perceived Oral Roberts as a powerful individual in regard to the 

policy of the University. The agreement on this issue was overwhelming. 

The findings on degree of consensus seemed to indicate that the 

characteristic did exist. As they perceived the situation, the infor

mants noted that in many ways there was a consensus of values at the Oral 

Roberts University Conwnunity. Other information pertaining to the 

"Honor Code" of the University appeared to verify the idea that the 

tenants of the University were agreed upon by its members. 

Another characteristic in which there was a unanimous response by 

the informants was lack of conflict. All informants agreed that it was 

very unlikely that any type of violent or aggressive behavior would 

break out on the campus. Similar findings came from quantitative data 

that indicated a group norm of propriety existing. It WiI"· suggested in 

Chapter IV that people who believe strongly in polite and considerate 
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behavior wou Id be un Ii ke ly to act in a rebe 11 ious manner. 

To test the degree of social harmony, informants were asked if the 

students cooperated with the administration and if people were willing 

to work together and help one another at the Oral Roberts University 

Community. The responses to both inquiries indicated a general con

sensus that there was perceived social harmony. Operational measures 

for social harmony resulting in quantitative data showed similar find

ings. The students tested expressed concern for the feeling of others 

and the college environment was described as supportive and sympathetic. 

It appeared that from all sources of information that social harmony did 

exist. 

Conservatism was defined as an attitude or ideology of preservation 

of the present organization of the existing social order with the group 

under study. It was generally perceived that conservatism was a trait 

found at the Oral Roberts University Community. All respondents agreed 

that they perceived an attitude of preservation existing. The quantita

tive data for conservatism was viewed by this writer as methodologically 

weak but the results agreed with the qualitative findings. 

In constrast to many of the other characteristics, isolation was, 

for the most part, not perceived to exist at the Oral Roberts University 

Community. There were some divergent thoughts on the Issue of isolation, 

but the major portion of the data suggested a lack of isolation. Some 

of the philosophy of Oral Roberts and social status data were presented 

as illustrations of the lack of isolation at the Oral Roberts University 

COlmlunity. 

The last characteristic of interest was a reference for identity. 

This trait was qualitatively measured by questions concerning a per-
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ceived sense of belonging and personal attraction to the University 

environment. Responses seemed to indicate that people liked being at 

the University and that a sentiment of belonging did exist. Quantita

tive data was available from a personal integration scale and satis

faction with faculty, administration and student scales. Results 

tended to show the existence of an environment that was conducive to 

social integration and attitudes of esteem for other individuals. The 

idea that Oral Roberts University Community could be considered a re

ference for identity was supported by ~oth sources of data. 

In su11111ary, seven of the nine characteristics selected from utopian 

literature were found to exist in varying degrees at the Oral Roberts 

University Community. Idealism, one or a few leaders. consensus, con

servatism. lack of conflict, social harmony~ and reference for identity 

were suggested as being in evidence from information gathered by qual i

tative and quantitative means. The two characteristics which were not 

generally perceived to exist were dissatisfaction with the existing 

social order and isolation . 

. An Interpretation of the Findings 

It is the purpose of this section of the dissertation to offer a 

possible interpretation as to why dissatisfaction with the existing 

social order and isolation were perceived as lacking at the Oral 

Roberts University Community. It Is the opinion of this writer that 

the lack of these two variables, and isolation in particular, is due 

to the methods that have been utilized by Oral Roberts. The major tool 

in the hands of Oral Roberts has been an institution of higher learning. 

When the informants were asked why they thought Oral Roberts de-
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cided to build a university, the responses indicated that the learning 

institution was a means to an end. The end goa I was to spread a Chris-

tian message to the rest of the world. One respondent stated that the 

people who would be educated by this man would become evangelists on a 

small scale. 

Respondent: As I understand it, incorporating some of my own 
projections into this, the perception that Oral had was that 
the means of spreading the gospel by evangelism, by tent 
meetings per se, is swiftly coming to a close, and the 
spreading of the gospel by individual means is becoming 
more and more prevalent. Upon establishing a university, 
an accredited university, where the students, the people 
from the university are well-educated in many fields and 
in many respects, these individuals become the evangelists 
on a very small scale.· By the time you have put five or 
six hundred a year into the mainstream of society, e.very 
year, you are reaching more people with greater effec• 
tiveness than one man on a mass scale. 

Consequently, in the informants• opinions, academic education was 

not the main purpose of the University. The University was mainly 

viewed as a vehicle through which the values of Oral Roberts could be 

spread to the rest of the world. An informant made the point that by 

using a university in this manner, the values of a man could be per· 

petuated after his death. 

Respondent: He says he built it because he had this dream 
that God gave him, this vision of doing It, and I assume that 
he did have some kind of leading or he at least felt impressed 
that this is what God wanted him to do. In my opinion, the 
university is not an end in itself. It's not an end even for 
learning and education. I think from Oral Roberts' point of 
view, the university is one part of his entire ministry, and 
right now it's becOPle a rather major part or major vehicle 
for that ministry to carry out that ministry. And t think that 
probably was the wisest decision he had ever made if he wanted 
to perpetuate his ministry after his death or in his old age: 
to set up these values and share them through an educational 
media and a faculty who share these values with literally 
thousands of students for the next two hundred years. It was 
the wisest way he could multiply himself and share his values 
with the world. He could have written a lot of books, but 
once he was out of the limelight with the public, then his 
influence would wane. With the university, it's likely to 



increase after his death, as long as the values are as strongly 
embedded in the faculty and there is strong leadership that 
share his values when he's gone. His values could be perpe
tuated indefinitely through the university. To me the univer• 
sity is just one strong phase of his ministry. I think he 
sees it as a part of his ministry rather than an educational 
institution as such. Others, such as the faculty and students, 
see it as an educational opportunity, but I don't think that 
Oral Roberts sees it primarily for educational purposes. I 
think that he sees it as part of an overall ministry to 
people. 
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This writer concurs with the previous responses about Oral Roberts 

' 
University Conmunity being a means to continue a value system and to 

increase its influence. A personal experience of this writer might 

help illustrate this point. The students watch some of their classes 

on a Dial Access Retrieval System which are video tapes shown on tele· 

vision screens •. Some of these television sets are located in the lobbies 

of student donns. On one occasion, this writer noticed that three tele-

vision sets were turned on and all were focused on Oral Roberts. Two 

of the sets showed Oral Roberts teaching two different Holy Spirit 

classes and a third screen showed him giving a·sennon on one of his 

Contact Specials. All of these television screens portrayed three dif· 

ferent talks and visualizations of Oral Roberts. However, the purpose 

of the three different programs seemed to be similar in their attempt 

to spread the values of one man. 

While Oral Roberts is the one individual who presents the values 

of the Oral Roberts University Conwnunity to the viewing public, most of 

his colleagues and students concur on major Christian values. Host of 

those individuals who come to Oral Roberts University realize the pur• 

pose of the institution and are usually in accord with Christian ideals, 

Even though there seems to be a general agreement of philosophy, there 

are still some problems of adaptation. People coming with Christian 
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beliefs still must fit in with the unique goals of Oral Roberts himself. 

This creates some consternation in that some desires of Oral Roberts 

are not clear and individuals have difficulty finding out what is 

expected of them. It seems that individuals want to be part of the 

University. actively seek this reference for identity but are not quite 

sure they have attained it. When there are problems of communicating 

the goals of one man, people encounter frustration in defining themselves 

as being a part of the University. 

Perhaps these problems are to be ~xpected as the philosophy of a 

young institution evolves. The thoughts of two administrators might 

aid in understanding the present issue. One of the people related that 

the philosophy of the Oral Roberts University Community has developed 

from inductive rather than deductive reasoning. The other administrator 

said that many times the policy of the University is detennined by going 

from the particular to the general. Both of these men seemed to be 

saying that individual and specific decisions created the general ra

tionale for the University rather than vice versa. For example, Oral 

Roberts might want to change a minor policy of the University and as 

a result will offer a rationale for his decision that will alter the 

general philosophy of the school. Ultimately many specific decisions 

are synthesized into a body of general beliefs. Such an inductive 

method makes it difficult for people to feel secure that their behavior 

is consistent with the expectations of the University since they cannot 

deduce from universal procedures the degree to which their actions are 

proper. While the inductive approach presents obstacles to individuals 

attempting to define themselves within the Oral Roberts University Com

munity. there still seems to be a strong desire to be aligned with the 
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University. Even though particular changes brought forth by Oral Ro-

berts are troublesome for members of the University, these individuals 

still would like to change if they only knew what the alternatives 

would be. While this reference for identity may at times be elusive, 

it seems that people feel a desire to be a part of the Oral Roberts 

University Community. 

Within the University itself, the basketball program has been very 

much emphasized. The infonnants were asked why they thought this policy 

was imp I emen ted. The response.s to th is. question strong 1 y resemb I ed the 

answers for the rationale of the university. Again, the basketball pro-

gram was seen as a method for opening doors to a value system. A sue-

cessful basketball program was seen as providing possibilities for 

spreading a Christian message. One infonnant reflected this thought in 

the following statement. 

It's just a part of his ministry. It's a way to get his name 
and his values to another area of the world. He says forty 
million people read the sports page, and this is a way of saying 
Oral Roberts to forty mi 11 ion people, and in turn, when you 
say Oral Roberts, you indirectly are saying Christianity to 
forty million people, because 9ral Roberts stands for God, 
for Christ, and for the Christian way of life. So when you 
say Oral Roberts, you are indirectly saying God, in his opinion, 
and in the opinion of a lot of people. So again, it's just 
part of a ministry rather than an end in itself. 

Another informant brought out the point that by seeing the success 

of Oral Roberts University basketball team in the sports pages, an indi-

vidual is more likely to be open to the ideas of Oral Roberts. Hence, 

such an individual might turn on an Oral Roberts television ·show where 

the Christian message is being taught. 

He believes that if we put the university on the map and the 
men across the nation see Oral Roberts University's name on the 
top of the listings, on the ratings, and the sports page, they 
are going to be most likely,·come Sunday morning or when a 



special comes on to say, 11Well, let's just see what goes on 
there," and then they turn it on and of <X>urse thev get to hear 
the gospel and so forth. Fortunately, it 1 s a real opportunity 
as a door for the gospel, you know, just one step removed from 
the basketball court. 
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It is contended by this writer that the change in methodology from 

a revival tent to a University with a successful basketball program and 

television show has resulted in ·the public having a different perceived 

image of Oral Roberts. When asked if the public's image of Oral Roberts 

had changed every informant answered in the affirmative. One informant 

offered many examples of success which he felt the mainstream society 

respected and thus, transferred that respect to Oral Roberts. 

Interviewer: Do you think people still have the same image of 
him today that they did fifteen y~ars ago? 
Respondent: Oh no, the fact that he got out of the tent meeting 
prob~bly helped and the fact that he built a $60 million 
university that will be $90 million before it is over and that 
looks like the World's Fair when you see it on television or 
see it in person--it just has to impress. people. And when 
they see students that come out that can compete with other 
schools-- they realize that the sc!,ool was accredited in the 
shortest possible time. When they read in the paper and see 
on television that the basketball team is successful, they 
make the mistake that people make al 1 the time regarding 
success. They think if it is successful, it must be <'f God, 
and if it is of God then maybe all of the time he was with God 
when they were criticizing him. And I think he has become 
much more respectable becaus.e he has gone through this media. 
His ministry has taken on the media of education and this 
educational facility is second to none. The basketball team 
is second to none a, far as its attempt to win. Its very 
successful. Its teachers have legitimate degrees. Its stu
dents are able to compete. The facilities are better than any 
state university. The Dial Access System is visited by 
people from all over the world. So, yes, his image has 
changed and for a reason. He has earned a changed image. 
And I think he has deliberately changed his image because 
he is a man that has enough wisdom to realize that he has to 
stay in touch with the mainstream of society or his ministry 
will not have any credance. 

The last sentence of the previous respondent's statement offers a 

clue as to why there is a lack of isolation at the Oral Roberts Univer-

sity Community. If Oral Roberts is attempting to spread a value system, 
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he must maintain some communication with those individuals which are 

viewed as possible conversions to Christian values. Consequently, 

isolation would gravely hinder an'y chance of spreading a message to 

the rest of the world. In a sense, the University could be viewed 

as a training ground from which individuals learn a system of values 

and then leave to convert others to those values. Such a perspective 

requires that those individuals would not be separated from mainstream 

society. Consequently, buffers which serve to isolate the two groups 

would. have to be broken down within an orientation that necessitates 

conmunication for the imparting of a value system. 

It is interpreted by this writer that Oral Roberts ·is implementing 

his philosophy through a university so that the Ideas of Oral Roberts 

can be projected upon the external world. Within this perspective, it 

is contended that Oral Roberts does not want to be isolated from those 

people he is attempting to influence with his values. Consequently, 

isolation is not found to a great degree at the Oral Roberts University 

Conmunity. 

It is a further contention of this writer that Oral Roberts has 

worked at breaking down isolation barriers. For example, if the people 

considered Oral Roberts a "faith-healing fanatic" then it would not be 

likely that people of the general public would listen to what he had to 

say. In a sense, Oral Roberts in such a situation would be isolated in 

terms of communication. However, by changing an image of faith-healer 

to college president and television personality, the conununication bar

rier could start to crumble. One reasonable interpretation is to assume 

that Oral Roberts has used the values of mainstream society to minimize 

isolation. In the findings chapter, the responses of several informants 
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indicated that success was one of the major values of the Oral Roberts 

University Community. Success is also a viable value of mainstream 

society. Consequently, by achieving success one would probably gain 

the respect of many within mainstream society. For example, as one 

informant noted, a ninety million dollar university has been built with 

quality faculty, students and facilities, along with a highly successful 

basketball team and television programs •. 

Success in these endeavors has led to a new respect for Oral 

Roberts. It is likely that with such ~espect, others would be more 

tolerant of the views of Oral Roberts. Consequently, achieving success 

which is respected by those individuals in mainstream society is one 

way of disposing of isolation that would inhibit the communication of 

a message which one wished to impart. A by-product of this process is 

a Jack of dissatisfaction with the social order. Since it Is interpre

ted that Oral Roberts has used the mainstream's value of success to gain 

esteem, then it is not probable that he would be unhappy with a success 

value. This interpretation is consistent with the findings. Informants 

related that they perceived possible dissatisfaction with an individual's 

spiritual condition but little concern with general social conditions. 

Such a position diverges from the opinions of utopians such as Owen and 

Hore. Many of the norms at Oral Roberts University Community reflect 

the expectations of the general society. In sunwnary, the tools Oral 

Roberts has used to limit the amount of isolation has also resulted in 

a lack of dissatisfaction with many aspects of the existing social 

order. Seemingly he would not be dissatisfied with values he is using 

to gain a tolerant listening public for spiritual values which he does 

seek to change. 



160 

Potentially Disruptive Areas 

A11 of the characteristics ~aken from utopian literature were not 

found to exist at the Oral Roberts University Conmunity. ,With the lack 

of isolation and dissatisfaction with the existing social order, there 

has been some tension areas come about. Since the University Conmunity 

does not have a11 the characteristics present, there have been some 

potentially disruptive problems observed. These dilenwas are to be 

the subject matter of the following pages. Another area of interest 

to be included is the relationships among the characteristics which are 

intimately enmeshed with the question of disruptive problems. It is 

purported by this writer that within this study there are three major 

character,istics which can be considered ind.ependent variables in that 

. they influence the rest of the characteristics. These three charac

teristics are isolation, consensus, and one or a few leaders. 

The findings suggested that Oral Roberts University Community 

resembled the ideal type built from utopian literature on seven out of 

nine characteristics. The analysis of the fluctuating pattern of the 

relationships among characteristics wi 11 revolve around the di lenwas 

caused by the lack of certain elements and the methods of using other 

elements which do exist in attempting to resolve those problem areas. 

Specifically, without isolation there are going to be potentially 

disturbing situations for the group under study. However. the method 

of using autocratic leadership and gaining consensus are attempts to 

alleviate those disturbing situations. The other characteristics change, 

for the most part, according to thP. varying pattern of the three major 

characteristics delineated. The outline for the rest of the study 

proposed to describe the dilenwas first and then to present the methods 



161 

used in an attempt to solve those dilemmas. 

Many of the possible disruptive conditions emanate from the lack 

of isolation. For example, it already has been noted that Oral Roberts 

needs success and people who are successful to get. the public to be 

tolerant or open-minded to his views. Consequently, the perspective 

of Ora 1 Roberts is to not separate the 11sac red from the secu 1 a r. 11 The 

problem area comes into play when Oral Roberts needs successful people, 

but he also has a message that he wants to pass on. Ideally, to impart 

such a message, those successful people employed by Oral Roberts would 

also agree with that theme. For example, an accredited university with 

a good academic image requires an academically-sound fac~lty. However, 

the major recruiting criterion for the hiring of faculty members is 

spiritual~ On the application for employment form, spiritual infonna

tion on the individual is a major section. Consequently, resolving the 

problem of selecting a perspective faculty member who is both academi

cally qualified and is in agreement with the spiritual values could be 

considered a dilemma. 

A situation that is similar to the recruitment of faculty members 

which may be disruptive is the building of a basketball team. In 

order to achieve fame in the sports pages, the basketball team should 

have players and coaches with superior ability. There is the possi

bility of hiring people with good basketball talents but who are not 

in agreement with the values of the institution. Since the basketball 

team is so conspicuously In the public eye, it is imperative for the 

purposes of Oral Roberts University for those individuals to behave in 

a manner consistent with the public image of the University. A recent 

example which brings out this point was the arrest of the basketball 
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coach on a driving while intoxicated charge. Such an incident is harm

ful to the credibility of spokesmen for the university. 

Without isolation other problem areas are encountered. In order 

to reach large numbers of people, prime time television has been uti

lized. To obtain the hours desired, the television networ~s require 

several well-known personalities to be on the program. However, these 

famous people that are needed may not be willing to verbalize the values 

that are taught at the University. Consequently, the difficulty arises 

in finding celebrities who wish to impart a message which is similar to 

that of Oral Roberts. 

While success may create opportunities to influence.other people, 

there are possible drawbacks. Achievements of Oral Roberts University 

might arouse jealousy among rival colleges and universities. For in

stance, other universities with basketball programs may press for an 

investigation of Oral Roberts University since it has come so far In 

such a short time. It also seems to be true that very few universities 

could withstand a thorough investigation by the National Collegiate 

Athletic Association. Other accomplishments may be viewed with suspect. 

One case in point rs the new road that was built in front of the Uni

versity. A city planner related that some people at urban planning 

sessions were disgruntled because they said Oral Roberts was getting 

special treatment while the roads they wanted were ignored. 

One informant remarked that when people see Oral Roberts University 

in the sports pages, it is one way of indirectly saying Christianity, 

since Oral Roberts stands for a Christian way of life. However, too 

much success might create a dilemma which would oppose the original 

purpose. In other words, the means to an end might become an end in 
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itself. With continued success in basketball, the University may 

become more well known for its accomplishments in sports rather than 

for its stand for Christianity. Taking this argument to the extreme, 

when people saw Oral Roberts on television they .«>uld be reminded of 

basketball rather than the Christian message. 

Another potentially disruptive condition which has been spoken to 

earlier concerns the characteristic of dissatisfaction with the existing 

social order. By using the mainstream value of success, the University 

has many buffers that served to isolate it. Stripped of such buffers, 

individuals are in danger of becoming assimilated into mainstream life. 

By being in contact with the rest of the world there is the possibility 

of being influenced by that experience. It was pointed out in Chapter 

IV that the family social status has consistently r1sen over the past 

few years. These data may indicate that differences between indivi

duals at Oral Roberts University and mainstream society are diminishing. 

If members of the group under study become more like everyone else, 

the possible results of lack of isolation can be more clearly understood. 

With decreasing isolation the possibility for the alteration of other 

characteristics is heightened. The values of Oral Roberts University 

may become less distinct and the stability of those beliefs would be in 

danger. By becoming more like other groups it would be more difficult 

to perceive of the University as a reference for identity. Without a 

distinct difference in values the group could possibly lose its idealism, 

and subsequently, its desire to conserve those values. In summary, 

without the buffering effect of isolation, the characteristics of idea

lism, conservatism, and reference for identity could decrease. There

fore, there seems to exist many potentially disruptive situations due 
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to a loss in isolation. 

There appears to be disruptive possibilities within the University 

regarding the characteristic of consensus. The student enrollment has 

risen from three hundred to over two thousand in eight years. With an 

increase of this size, there is a greater possibility for a divergence 

of views. A smaller number of students are likely to have a less influ

ence on the world, but the task of trying to indoctrinate students into 

the existing value system is more difficult with increased numbers. 

Consequently, the potential for less agreement among members of a group 

may increase with the number of individuals. 

A further consternation is encountered with consensus when one 

considers that one criterion for academic accreditation is to have 

intellectual freedom. However, tension is introduced into this situa

tion when one considers that Oral Roberts wishes to impart his truth. 

Where accrediting agencies want to see students seeking the truth, 

Oral Roberts may wish to have students follow his view of truth. Some 

view the goal of a university as a place for divergence of thought, but 

Oral Roberts might want an environment where individuals agree on 

Christian values. The problem is compounded by the future plans for 

a graduate school. The nature of an academic mi 1 ieu for graduate stu

dies seems to be to give the student a great deal of independence of 

thought. However, the apparent goal at Oral Roberts University will be 

to train people with specialized skills so they will be able to go out 

into the world and spread the message. The potential problem could 

arise when students expecting a great tolerance for divergent thoughts 

and behavior are confronted with an academic program which proposes 

limited boundary lines for thought. 
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Means of Alleviating Disruptions 

Due to the unique situation of the Oral Roberts University Com

munity, several potentially disruptive areas were presented. The pos

sible problems were interpreted as being brought on by a lack of several 

characteristics which were found in utopian literature. This section 

of the dissertation will delineate the actions (using other charac

teristics found in utopian literature) that have been taken to combat 

possible problem situations. 

One of the major means used in an attempt to alleviate possible 

disruptive prob!ems has been through the role of a charismatic leader . 

Oral Roberts is the originator of the University and he has the ability 

to relate what he considers the important values. Since Oral Roberts 

is the beginning point of the growth of the University, he can interact 

with individuals about his idealistic vision. From personal observa• 

tions, it is the opinion of this writer that Oral Roberts is an example 

of what Max Weber meant when he talked about the charismatic leader. 

Oral Roberts is very persuasive with a group of people. When this man 

expresses his feelings, at times it seems like he is contagious. One 

informant said the President's idealism and future plans can be related 

and spread throughout a group so that they experience a similar feeling. 

Other characteristics found in utopian I iterature could be main

tained through a charismatic leader. For instance, social harmony and 

a sense of belonging to something unique (which is included in a re• 

ference for ide.ntity) are enhanced by the superordinate goals presented 

by Oral Roberts. An illustratio1, of a superordinate goal would be a 

television special using the student body. On several occasions, the 



student body has been asked to help in the filming of a television 

program. The goal of spreading the Christian message via television 
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is presented to the students and a plea is put forth that the students 

are needed as a witness to the viewing public. On some shows the stu

dents have been asked to just be an audience and on other television 

programs participated in the actual filming. The majority of students 

have perceived these as sincere requests and cooperate fully. The re

sult of the experience seems to be that individuals perceive as a sense 

of belonging to a group which in unique and worthwhile. The cases 

where the members feel that they are working together for a common 

cause seems to be conducive to cordial and harmonious re.lations. 

Possible di lemma situations have previously been described that 

could result in the diminishing of consensus. Oral Roberts has been 

observed attempting to maintain consensus by telling people of the ori

ginal values. For example, a possible disruptive situation was presen

ted regarding the means of basketball becoming so important that people 

would tend to forget the spiritual values. One way to take action to 

stop this potential problem would be to constantly remind individuals 

of the spiritual beliefs; During the National Collegiate Athletic 

Association regional tournament, Oral Roberts University was playing 

a basketball game against the University of Louisville. Oral Roberts 

was being interviewed after the game, and three or four times he re

ferred in some form to his spiritual beliefs. In this manner, a leader 

can remind others of specific values in an attempt to insure consensus. 

The characteristic of stability could be greatly influenced by the 

life of Oral Roberts. As long as Oral Roberts is alive, it seems like

ly that the major values of the Oral Roberts University Community will 



be fairly stable. However, a few informants felt that when Oral Ro

berts died, the values may become diluted. From talks that Oral Ro

berts has given to faculty, staff, and students, it seems that he is 

intensely aware of that possibility. Oral Roberts has taken actions 

which are attempts to continue the current values after his death. 
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Certain policies which have been implemented at Oral Roberts Uni

ve rs i ty appear to be di rec ted toward main ta i n'.i ng a consensus of va 1 ues. 

Those policies have mainly focused upon institutional requirements. 

For example, students who are not married or do not have parents Jiving 

in Tulsa are required to Jive in campus housing. This requirement al

lows for greater control and surveillance and also serves to protect 

students, to some degree, from the influences of the outside world. 

Another means of maintaining consensus is to limit membership to 

a select group. There is a very restrictive recruiting policy for lower 

1eve1 leadership in the University. The major criterion for the hiring 

of faculty members is agreement with the University on spiritual mat

ters. It is very important to the administration that faculty members 

either "speak in tongues" or be openly seeking the experience. The 

"charismatic experience" is used as an operational indicator of agree

ment with the values of the institution. 

A similar method of working toward consensus is to be able to re

lease a member who holds views on important matters that are divergent 

to the accepted position. For example, a recently enacted measure was 

a regulation which stipulated that only one-half of the faculty could 

have tenure. In addition, the tenure policy at Oral Roberts University 

means that the faculty member is insured of employment for a three-year 

period instead of a life time agreement. Consequently, the present 
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tenure policy is designed to be able to relieve the University of de

viant members, hoping to maintain a consensus of values. 

Further regulations which function to maintain consensus require 

behavior that is consistent with the values of the University. For 

example, students are required to attend chapel twice a week and church 

on Sunday. The students are also encouraged to receive daily Communion 

and to attend vesper services Sunday night. Other rules stipulate that 

males must wear ties and females wear dresses to class, chapel and the 

I ibrary during school hours. Besides t.hei r academic load, students are 

required to earn an adequate amount of aerobic points each week. It 

is an academic requirement that students pass two semesters of a Holy 

Spirit class taught by Oral Roberts. Faculty members are also bound 

by many of these regulations. The rationale behind these rules pro

poses to graduate a person that has developed one's spiritual, physical 

and academic skills. 

A means used to get members to agree to such disciplined environ

ment is to sign an "Honor Code" which is a statement that, in essence, 

says an individual will follow the rules of the University. Another 

factor which helps bring about consensus is to recruit people who agree 

with such values before coming to the University. 

There is another method of obtaining verbal agreement which remains 

to be discussed. That method of obtaining consensus is by dictate. On 

several occasions imposed regulations have been used. An example of 

such a fiat was presented in the findings chapter. The incident re

ferred to a decree by Oral Roberts about chapel seating and parklng 

arrangements. There is a problem is using this type of method. In

dividuals may be willing to openly adhere to the imposed values but may 
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not privat~ly share those values. For example, a faculty member may 

conform to·get a paycheck. When dictate is used as a method, it seems 

that individuals often comply but do not intenal ize the behavior that 

is required. There are other possible influences of this method upon 

the characteristics being studied. Consensus by dictate reduces social 

harmony. While open opposition was observed as being very uni ikely, 

cyn i ca I remarks and private conv.ersat ions were seen as indicators of 

uncooperative attitudes. Under such conditions, stability could also 

decrease since people would not follow _the regulations of the decree 

when they are no longer being watched. A further consideration is that 

while open agreement may be obtained, private consensus fS diminished. 

Lastly, individuals are not likely to experience a sense of belonging 

to a group that rules by imposition. 

On the other hand, it must be admitted by this writer that few in• 

cidents of such blatent measures of imposition to maintain consensus 

were observed. The method of dictate very rarely was used becau~e of 

the factors already described which helped maintain consensus. However, 

it was important to note the possible ramifications upon the other 

characteristics of utopian literature when consensus was dictated by 

means of power. 

Final Summary 

Information gathered by qua I itative and quantitative methods 

suggested that the Oral Roberts University Community possessed seven 

of the nine characteristics taken from utopian I iterature. The traits 

that were apparently found in evidence were idealism, one or a few 

leaders, consensus, conservatism, lack of conflict, social harmony 



170 

and reference for identity. A strong degree of isolation and dissatis

faction with the existing social order were not perceived to exist. 

Since the data indicated the prevalence of seven of the nine charac

teristics, one possible interpretation is that Oral Roberts University 

Conmunity reflects to a certain extent the utopian ideal type. In 

other words, the group in question could be classified in a change 

continuum toward the utopian end of an ideal type scale. This per

spective implies that, in a manner of speaking, the characterstics 

change in a linear pattern in the dire~tion of the utopian ideal type. 

While an interpretation of linear change may be valid, the data 

seemed to suggest findings which were more complicated .. The charac

teristics did not seem to all vary together on a course in which they 

were perfectly in step. Perhaps a more realistic picture would be one 

in which the characteristics fluctuated in clusters. It was inferred 

from the findings that the characteristic would vary according to 

three major characteristics which made up the clusters. The traits 

which were considered independent in that they had substantial influ

ence upon the other traits were isolation, the role of the leader, and 

the means of a~taining consensus. 

Each of the three characteristics considered as independent tended 

to pull the other characteristics in separate directions. With each 

independent characteristic influencing other traits in its own pattern, 

the result was opposing fluctuations causing tension. These tensions 

brought on by the influence of the three separate traits were called 

potentially disruptive areas. For example, it was contended that the 

lack of isolation is academic, athletic and television media endeavors 

would tend to lessen the protection for conservatism, social harmony, 
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dissatisfaction with the existing social order and reference for iden

tity of the Oral Roberts University Community. However, the influence 

of the autocratic leader was interpreted as being in the opposite di

rection by methods which attempted to bring about verbal agreement, 

social harmony, lack of conflict and reference for Identity. The method 

of gaining consensus was also an important issue. Consensus by dic

tate tended to reduce social harmony, private agreement, conservatisw 

and reference for identity. Consensus by way of internalized agreement 

provided a situation conducive to social harmony, lack of conflict, and 

reference for identity. 

From these examples, it can probably be understood that the rela

tional patterns of the three major characteristics are in opposing di

rections which culminate in friction or potentially disruptive areas. 

Specifically, lack of isolation and consensus by dictate tends toles

sen the intensity of the existence of many of the other characteristics. 

On the other hand, the role of the autocratic leader and consensus by 

private agreement attempts to counteract the influence of isolation by 

increasing the intensity of many of the other characteristics. Con

sequently, most of the characteristics that are considered as dependent 

variables are being pulled in two directions by the characteristics 

which are viewed as being independent. The fluctuations of traits such 

as social harmony, stability, and reference for identity are dependent 

upon the current intensity of traits such as isolation and leadership. 

Which trend will eventually dominate is a matter of educated conjecture. 

Perhaps the events of previous church history and former utopias 

could offer insight into the question of the future direction of the 

Oral Roberts University Community. It is the opJnion of this writer 
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that the past events of church history has been typified by a cycle. 

The beginnings of that cycle occurred when a distinct and sma11 group 

attempted to make a unique contribution to society. Leadership came 

from such men as Luther, Calvin, and Wesley. Usually these groups 

were lower in class and quite emotional. While there may have existed 

inconsistencies, the intensity of emotionalism could be strong enough 

to ignore some hypocracy. In order to continue themselves, these people 

built buildings and schools to educate and crank out the future genera

tions. Educators were then hired and b~ing more liberal started to 

weed out the superstitutions and inconsistencies. However, the liberal 

trend continued and the educators did not replace the ori.gina1 message 

. of the group with a similar value system. Educators may have pointed to 

the scientific method as solving problems by finding answers in the fu

ture. 

But inconclusive evidence unearthed by the scientific method usually 

leads to inaction, whereas ignorant people are sure that they are right 

and act upon those beliefs. Consequently, the original message is Jost 

not by attack, but by default. For example, Wesley was involved w.ith 

lower class and emotional people. The 1 ibera1 educators would not 

attack Wesley, but would quit preaching a Wesley-type message and lose 

the original purpose. The completion of the cycle is earmarked by the 

assimilation of the original group into the mainstream society so that 

it is no longer distinct. 

In the same way, historical utopias have been, for the most part, 

engulfed by the prevailing social structure. Eventually, in almost 

a11 cases, the utopias have seemingly been swallowed by the society 

which surrounds them. These events in history do not offer much hope 
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for those who wish to continue the Oral Roberts University Comnunity as 

a utopian endeavor. Oral Roberts is cognizant of this problem. It 

has been a frequent reminder by Oral Roberts that schools like Harvard 

started out as training grounds for ministers but eventually evolved 

into solely academic universities. Oral Roberts has stated that he 

will try to do all that is in his power to stop such a thing from 

happening at Oral Roberts University. This statement is in agreement 

with what was previously noted as Oral Roberts' role in leadership to 

intensify the utopian characteristics at the Oral Roberts University 

Comnunity. Since his position of leadership is so important in counter

acting forces such as lack of isolation, the future deat~ of Oral Roberts 

may be a vital factor in detenn'ining the loss of utopian characteristics. 

However, someone else may fulfill that leadership vacuum and stave off 

possible engulfment into mainstream society. Only the future holds the 

answer to this question. 

If one would rely on the thoughts of Max Weber as clues to future 

events, ii is likely that the inference to be drawn would ultimately 

conclude that the Oral Roberts University Comnunity would become very 

much like the rest of society. In order to clarify this assumption the 

ideas of Weber necessitate attention. Max Weber sought to convey not 

the only cause of capitalism but one of the factors that precipitated 

the rise of the capitalistic enterprises of today. This factor ac• 

cording to the belief of Weber was provided by Protestantism. Weber 

pointed out that many societies were economically similar to that of 

precapitalist Europe, but these societies did not develop capitalism 

to the extent found in Europe. Weber reasoned that the religions of 

these societies did not provide adequate motivation for economic en-
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deavors which Protestantism did. Consequently, Weber sought to show 

how religious beliefs contributed to individual motivation. It was 

argued by Weber that capitalism required people to be motivated to work 

diligently, save the fruits of their labors and to reinvest those sav-

ings in future economic enterprise. Of course, Weber stated that such 

motivation was provided by the dogmas of Protestantism. 

Weber's ideas relfed most heavily on the religion of Calvinism 

and its specific belief in predestination. This tenet of Calvinism 

proposed that before men were born they were divinely judged in accor-

dance with their worthiness to be one of the elect to attain eternal 

grace. This decision by God could not be altered. Consequently, the 

problem for each individual becomes one of discovering who are members 

of the elect. Such a belief most likely caused niuch stress in seeking 

the signs of elections. While individuals could not change a decision 

by God, they could attempt to convince themselves that they were one of 

the chosen. By committing oneself to a life of hard work for God, an 

individual could rid himself of the fear of damnation. Thus, good works 

could be an indicator of election eliminating doubts of salvation. 

But in the course of its development Calvinism added some
thing positive to this, the idea of the necessity of pro
ving one's faith in worldly activity. Therein it gave the 
broader groups of religiously inclined people a positive 
incentive to asceticism. By founding its ethic on the 
doctrine of predestination, it substituted for the spi
ritual aristocracy of monks outside of and above the world 
the spiritual ariytocracy of the predestined saints of God 
within the world. 

By working for God's glory in one's personal life, an individual 

was theologically motivated to succeed in his personal profession. 

Weber used the te nn "ca 11 i ng11 to describe the motivating force of an 

individual to do his duty to God by his perfonnance in everyday I ife. 



Consequently, Protestantism affected the everyday labor of people by 

bringing their actions under the influence of a religious calling. 
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The accumulation of goods was morally recommended as a sign of one 

dutifully carrying out his cal I ing. "To wish to be poor was, it was 

often argued, the same as wishing to be unhealthy; it is objectionable 

as a glorification of works and derogatory to the glory of God. 112 

Consequently, the ideas of Weber point out that the effect of the 

Reformation was to transfer religious activity from the monestary into 

the everyday world. Spiritual concerns. became enmeshed with material 

matters. Here is where the concepts proposed by Weber can be applied 

to the Oral Roberts University Conmunity. It has already been stated 

that one of the unanticipated findings of this study was the degree to 

which the values of materialism and success were esteemed. It was also 

pointed out that one of the messages often given by Oral Roberts was 

not to separate the sacred from the secular. Oral Roberts has been 

heard to challenge the students to go into ever-y man's world to suc

ceed sjnce it is all for the glory of God. One of the informants spe

cifically stated that •iwe have swallowed the Protestant Ethic." It 

seems that these similarities to the conditions described by Weber are 

more than a coincidence. Following the lead of Weber, one might assume 

that the tenets proposed at Oral Roberts University seek to bring reli

gion out of the monestary (or should one say utopia) and into the every

day world by favoring success and accumuJation of material goods. Such 

a capitalistic spirit might lead to an assimilation into the world since 

one needs to go there to prove his spiritual worthiness. This is quite 

unlike the luxury of a buffer offered by a monestary or an escapist 

utopia. Thus, the persistence of success and material values~ which 
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are esteemed by the world, might be potentially disruptive to the 

utopian characteristics found at the Oral Roberts University Conmunlty. 



FOOTNOTES 

1Max Weber, The Protestant Ethic and the Spirit of Capitalism 
(New York, 1958) , p. 121. 

21bid., p. 163. 
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CHAPTER VI 

EPILOGUE 

The previous chapters have resulted in an entire research process 

which included a definition of the research problem, review of utopian 

literature, conceptual framework, methodological techniques, presenta

tion of data, and sunmary with further considerations. The goal of the 

first five chapters was to describe a study that focused.upon the pos

sible existence of characteristics of utopian literature at the Oral 

Roberts University Community. Characteristics of utopian literature 

were selected as a theoretical perspective through which the group 

under study could be investigated. It is the purpose of this chapter 

to consider the effectiveness of the research plan and the limitations 

of the study. Since hindsight offers twenty-twenty vision, looking 

back at possible weaknesses may provide some illuminating insights. 

One of the problems encountered in the study was the source of 

the data. lnfomation was relative to other universities rather than 

being relative to utopias. For example, the quantitative data compared 

Oral Roberts University students to other college students rather than 

to other utopias. Thus, Oral Roberts University students could be 

considered very high on a scale for a specific variable compared to 

other universities but may be low on that same variable when related 

to utopias. For example, Oral Roberts University may be considered 

to be much more conservative than other college universities but might 
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also at the same time be much Jess conservative than individuals in 

utopias. 

A similar limiting factor existed due to the fact that behavior 
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at Oral Roberts University Conmunity was not compared to behavior within 

the utopia. What did occur was that observations were related to 

characteristics written about within utopian literature. First-hand 

observations at Oral Roberts University Community were not compared 

to first-hand observations of utopias. Second-hand accounts were 

relied upon to gain information about u.topia. Consequently, the des

criptions found within the literature were trusted as being valid sour

ces of social data. However, the possibility exists that utopian 

writers' reports of actual behavior may have been distorted by their 

idealistic vision of what should be. For example, vivid explanations 

of the harmonious relations within the utopian literature in all like

lihood were in the plans but their existence when implemented could be 

questioned. 

Perhaps the most crucial question faced in this study was the 

selection of utopian 1 iterature as a theoretical perspective. A poor 

choice of theory may result in blinding the researcher to valuable data, 

A theory may narrow the range of observation to such an extent that it 

serves as blinkers, so that only certain phenomena are selectively per

ceived. Was the selection of utopian literature as a theoretical per

spective adequate? The findings seemed to suggest that seve.n of the 

nine characteristics were found to exist in some degree at Oral Roberts 

University. However, the lack of two of those major characteristics 

and additional findings which were not apparent in the utopian litera

ture appear to indicate that the Oral Roberts University Community could 
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not be considered a utopia. The conclusion that a life style exists 

which is divergent from mainstream society may be valid but not to the 

extent of being utopian. 

From the information gained during the study, the students did 

not seem to have the utopian zeal to qualify the Conmunity as a utopia. 

The group which may have exhibited some evangelistic fervor was the 

faculty. Since the faculty may be more canmitted to the goals of the 

University, a research project investigating them only may conclude 

that they were a utopian group. However, this writer is not ready to 

make a similar conclusion about the students. 

Since the faculty, administration and staff would be more likely 

to identify with the ideals of the University, the question of the 

credibility of the informants evolves. Only two out of the ten infor

mants were students with the rest being members of the faculty or admi

nistration. The plan of selecting the informants was weighted in favor 

of faculty and administrative people because of the length of tin:ie 

spent at Oral Roberts University and their strategic positions which 

would be conducive to providing opportunities for observation. The 

average time spent by the faculty and administrative informants at Oral 

Roberts University was six and one-half years. At most, student in

formers could only provide information from four years of experience. 

However, there was the risk that information given by faculty or ad

ministrative people could have been stilted toward what they thought 

should be rather than what was. Consequently, the responses need to 

be read with the thought in mind that the informant may be describing 

what he hoped the students would be rather than what they were. On 

the other hand, the two informants which were viewed as most insightful 
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by this writer were faculty members. 

With the conclusion that the entire Oral Roberts University Com• 

munity was in all likelihood not a utopia, was the selection of utopian 

literature as a theoretical perspective a poor choice? Nine elements 

were seen as typical of utopian literature and used to study the Oral 

Roberts University Community. Not al 1 of these elements were found 

and several other factors were discovered almost by serendipity. For 

example, one of the major values that was made explicit in the study 

was the desir'e to succeed. Instead of _finding a dissatisfaction with 

the existing social order, the value of using society·as it is to 

succeed was uncovered. However, success and the counterpart value of 

materialism did not imply any means to that valued end. Success was 

esteemed but only through honest measures. The characteristics of a 

success value was not delineated in the original nine characteristics 

of the utopian ideal type. Would other theoretical perspectives result 

in unanticipated findings? 

Perhaps another theoretical tool could have been more precise in 

its power to predict outcomes within the Oral Roberts University Com

munity. An approach of this type might have come from organization 

theory with an attempt to ascertain the goals of the institution. 

Another important inquiry would pertain to what audiences identified 

with said goals and what were the means used to obtain them. Possibly, 

the theories of social class might have been offered as a more pro

fitable theoretical perspective. The economically oriented ideas of 

Harx could have some explanatory power for the 1 ife sty·le at the Oral 

Roberts University Community. By including the elements of prestige and 

power to the economic view, Hax Weber's class theory was another pos-
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sible approach. From the area of stratification, an additional orien

tation could have been the reputational method of Warner or a func

tionalism scheme propagated by Parsons, Davis and Moore. 

Any one of the preceding approaches from suitable sociological 

sources possibly would have been a more enlightening orientation than 

the use of utopian literature. However, the luxury of hindsight could 

only be afforded for the theoretical perspective that was used. Con

sequently, only the weaknesses of utopian literature as applied to the 

Oral Roberts University Community coul~ be known. Since theory can run 

the risk of being rose-colored glasses which only focus upon Gertain 

types of data, the other theoretical perspectives described might also 

have resulted in shortcomings ff they were put into effect. While the 

utopian literature did result in some limitations, it is still received 

by this writer as a device which brought about some enlightenment. 

Even though a few unanticipated findings such as the success value did 

not fit into the utopian framework, at least the use of utopian litera

ture did not hide the additional information. It is concluded that by 

using utopian literature, needed information was obtained about the 

Oral Roberts University .Community but perhaps not all findings were in 

terms of utopia. 

If one theoretical approach that would be recommended by this writer 

for consideration for future research it would most likely by Parson's 

functionalism. The perspective of a Parsonian framework would empha

size many elements that were given minor attention in this study.· For 

example, since this study relied heavily upon utopian literature, the 

unique characteristics of the Oral Roberts University Community were 

accentuated while a Parsonian functional orientation woul.d place major 



183 

importance on the commonalities with the rest of society. Another fac

tor to be considered is that utopian literature would lead a researcher 

to view the Ora) Roberts University Community as an enclosed separate 

entity while Parsons would favor looking at this one Community as to 

how it is related to the tota1 environment. Problems of adaptation and 

integration with the rest of the world would be of major interest to 

Parsons. 

It seems that the concepts of order and motivation (the major 

functional prerequisites of a social system according to Parsons) 

might offer an interesting interpretation to some of the findings of 

the study. For instance, the drive for success resting on a spiritual 

ideological foundation would provide the necessary motivation to con

tinue the status quo in the best spirit of Weber's "ca11ing." Conse

quently, using Parson's functional prerequisites of a social system 

one might conclude that the success norm at the Ora1 Roberts University 

Community is one of the factors that contributes to the maintenance of 

the mainstream social system. The interpretation would stipulate that 

since individuals are persuaded to follow an ordered 1ifesty1e and 

motivated to succeed within the social world as it is, then those indi

viduals would both serve to maintain the social system and have much 

in common with other persons of that social system. 

Thus, it is the contention of this writer that the functionalism of 

Parsons would emphasize different .factors and result in different con

clusions that the concepts offered from the utopian literature even 

though the same population was under investigation. The former orien

tation would see the Ora1 Roberts University Community as reflecting the 

rest of society while the literature of utopia would accentuate the 
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uniqueness of that population. This is not to say that a different 

theoretical approach to the research problem would give entirely dif

ferent results than those found in this study. Rather, let it be said 

that the two theoretical approaches would complement each other by fil

ling in the gaps left by a singular effort. While one approach might 

lightly discuss some aspects of the data, the other approach could 

clarify that area in detail. And where one omitted information due 

to the blinkers of its perspective, the other could include such data. 

In conclusion, it is with such reasoning that this writer suggests the 

utilization of Parson's functionalism for possible future research. 
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INTERVIEW QUESTIONS 

IDEALISM 

I. Do people at ORU expect a higher standard of behavior than in 
mainstream society? 

2. Do you think the goal of the people at ORU is to improve on what 
exists in society? 

3. Do you think ORIJ people try to be perfectionists? 

4, From your own observation, do you think that the atmosphere of 
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ORU promotes a higher standard of behavior in yourself and others? 

DISSATISFACTION WITH THE EXISTING SOCIAL ORDER 

5. How do people at ORU feel about the general condition of society? 

6. Oo you think of ORU as a welcome change, or perhaps even as a re
fuge. from the world? 

7. How do you see ORU 1 s values in relation to the values of mainstream 
society? 

8. Are you satisfied with the world in general? How do you feel when 
you see a newscast on TV or read a newspaper? 

ONE OR A FEW LEADERS 

9. Who do you think really runs this university? 

10. Does democracy exist in the administration? 

II. Who has the power to make decisions that are important in the 
policies of the university? 

CONSENSUS 

12. What do you consider to be the major values of ORU? Is there agree
ment among the people on these issues? 

13. What purpose does the Honor Code serve, and how do you think people 
feel about signing it? Does it enbody the values of ORU? 
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LACK OF CONFLICT 

14. Is there a mechanism for change without conflict at ORU? 

15. Do you know of any instances where the students stood against the 
university on an issue? 

16. Do you think the students are willing to resort to aggressive 
behavior against a repressive measure? 

17. Have you noticed any student unrest at ORU? 

18. Would you typify the students at ORU passive or revolutionary? 

SOCIAL HARMONY 

19. Do you think of ORU as being a community in which people are willing 
to work together and help each other? 

20. Do you think most of the students try to cooperate with the adminis
tration? 

21. How would the student body respond to a plea by the president? 

CONSERVATISM 

22. Are there values that will never change at DRU? 

23. Do you know of any values which you think have been altered at ORU? 

24. Do you feel that the major principles upon which this institution 
is founded are stable, secure, and unchanging? 

25. Do you think that mo$t people feel that the ideals of this insti
tution are worth preserving? 

26. Do you think most of the people here want to maintain the values of 
ORU? 

27. Do you think the.ORU community would defend ORU in the face of 
severe criticism? 

28. Do you feel most people make a positive effort to carry out the 
values of ORU? 

29. How are those within the community who want to make major changes 
treated? 
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ISOLATION 

30. Do you think students read the newspapers and keep up with current 
events? 

31. How often do the students get off campus for the purpose of inter
action with other people other than church, shopping trips, etc.? 

32. Do you feel that ORU is physically removed from the city? 

33. Are the students more involved in on-campus activities rather than 
off-campus activities? 

34. Do you think faculty make current events part of their classroom 
activities? 

REFERENCE FOR rDENTITY 

35. Do you think most people like the atmosphere at ORU? 

36. Do you feel peoole outside of the ORU Community are conscious of ORU 
having a special identity? 

31, Do you think most people feel a sense of belonging or community to 
ORU? 

38. Do you think that most people will maintain the lifestyle of ORU 
even after they have left? 

39. Are ORU members comfortable with their identification? 

Why do you think Oral Roberts decided to build a university? Why did 
he leave the evangelistic tent meetings? 

Why did Oral Roberts choose to emphasize basketball to such a great 
extent? 

What do you think most people feel about Oral Roberts' faith healing 
ministry? Is it the same today as it was 5 years ago? 
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