
JAMES MONTGOMERY, 

1813 .. 1871 

By 

TOM L. HOLMAN . ,,,,. 

Bacheior of 4:rts 
SoµthwesterR College 

Winfield, ~nsas 
1958 

Ma,ster of Scienc~ 
~n?as State College 

Pittsburg, ~nsa? 
1959 

Submitted to the Faculty of the Grad~te College 
of the Oklahoma State Univerpity 

in partial fulfillment of the requirements 
for the Degree of 

DOCTOR OF EDUCATION 
May, 1973 



© 1973 

Tom LeRoy Holman 

ALL RIGlITS RESERVED 



Copyright 1973 

By 

TOM L. HOLMAN 

All rights reserved. No part of th~s 

thesis may be reproduced or utilized in 

any form or by any means, el~ctronic or 

mechanical, including photocopying~ re-

cording, or by any inforrna~ional storage 

and retrieval syste~, witho~t per~ssion 

in writing from the author. 

' ' ' 



JAMES M:lNTGOMERY., 

1813-1871 

Thesis Approved: 

Thesis Adviser 

((jt4, d ?:~ 

Dean of the Graduate College 

873301 

OKLAHOMA 
STATE UNIVERSITY 

UBRARY 

FE'R J 5 1G74 



J4~~ 
I '113 \J 
I~ '71./ 7 ~ 
<i1cl 



PREFACE 

This is t,he story of James Montgomery a Kansas jayhawker who had 

the courage and c;onviction to stand firm against the prevailing 

temperment and defend what he believed to be right. For this he won 

love and admiration from some Americans, and drew the resentment and 

fear of others. He desired freedom for himself, bµt more importantly 

he desired freedom of choice for all the oppressed. When this could 

not be gained by ballots and man~made laws~ he drew from a deep well 

of moral convictions and acted accordingly. 11This mµc;h :i: think l may 

safely say:" Montgomery once wJ;"ote, 11 H is always right to do ri&h,t, 

and :i: am sure it is right to '~reak every yoke, and let the oppressed 

go free. 1 H is right because God Commanded it, TAnd shall not the 

judge of all the earth do right?'" 

The purpose of this study is to view a man responding to the 

circumstances of his time, not to unduly condemn or praise, but, to 

understand. The man to whom ! am indebted for suggesting this study, 

Dr. Dudley Cornish, Kansas State College of Pittsburg, wrote of this 

solitary figure: 

James Montgomery was a primitive pat:t;'iarch uninhibited by 
any effete Eastern notions of the rules of civilized warfare, 
and his Old Testament kind of warfare was completely at odds 
with the Harvard tradition of fair play. To New England 
romantics, war was a kind of game, played according to 
deUnite rules. Montgomery, with fanatic realism, made his 
own rules. Higginson, the romantic, had raised money to 
send Sharps rifles to Kansas in the fifties. Montgomery, 
the realist, had used them, 
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The reader's persop.al standards will ultimately be the guid_e_ by which 

Montgomery's actions will be judged. 

Even for the most sympat:tletic rc;!adeJ;", fI18P.Y of Montgomery's actions 

will be difficult, if not impossiple~ to justify. Kansas became a free 

state not as a result of the bloody warfare between the Kansas jay ... 

hawkers and the Missouri bc;>rd~r ruffians, but by thousands of enduring, 

peaceable, law abiding citizens from the North and from Missouri. ~ut 

Montgomery acted not in response to what historians record and accept 

as history, but the exigency of the moment in I<ansas Territory. Law 

and order was in the hands of those appointed officials who had only one 

objective, that Kansas was to be a slave state. The Mj,ssouri border 

ruffians took improper advant,ge of this o~portune legal control and 

thereby unknowingly persuaded many Kansas free state men to yearn for 

a hardhanded ''primit,;i,ve patriarch." For better or for worse, Mont~ 

gomery rose from the r{lnks of the cpmmon man and responded to that call 

for leadership. 

There are many problems about Montgoroery's life I can never clear 

up. Blank spots appear in this stµdy of his life, such as the nearly 

20 years he spent in Kentucky. aut as an historian attempting a true 

biography the blanks must ref!l/il.in blank, and not idle speculation. On 

the other hand, there are days and weeks of his life so crowded with 

documented activity it was dHficult to present it in a meaningful way. 

In an attempt to bring a warmer life to the cold black and white 

documents, I traveled to vi,ew the land as Montgomery saw it. I visited 

Montgomery's birthplace in a quiet sleepy valley along the Grand River 

in Ohio, where a covered bridge still protects the wooden planks across 

the river. I tried, in vain, to find the slightest trace of Mont~ 
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gomery's activities in the Licking River Valley of Kentucky. From the 

mouth of tl:\.e Licking River, one can look across the river to Cincin

nati, Ohio and sense the feeling Montgomery must have had for those in 

bondage who were separated from freedom by a treacherous watery fence. 

I visited Fo:r;-t Montgomery in Mound City, Kansas where only a fragment 

of a step and a historical sign remind the' casual visitor of past 

glories. I visited his grave in the small National Cemetery near his 

home. The simple military marble marker gave only his name and 11 34th 

USCT .. " I visited the numerous battle sites along the Kansas-Missouri 

border where he and his sons fought and lived to tell the awesome tale, 

How often I wished the many silent sentinels along the way could speak 

and help me H 11 the many blank pages of Montgomery's life, but they 

remained silent. 

My thanks must first be given to my wife Joleyne Holman. She 

has shared her life for the last few years with a 160 year old 

stranger. By reading, listening, and criticizing, she helped me make 

Jame::; Montgomery clearer to the reader. She has also sacrificed in

valuable hours from our son Doug and daughter Dawn in order to work so 

that I might devote full time to study and research. For continued 

encouragement over many years and generous financial aid, my mother, 

Georgia Curry, is due a heartfelt thanks. Miss Cleetis Headlee of 

Missouri Southern State College gave up many hours of a summer vacation 

reading, correcting, and improving in numerous ways the contents of 

this study. Dr,. Robert Markman, also of Missouri Southern State 

College, traveled with me on a James Montgomery tour, :i.ncreas:i,ng 

inunensely the achievements of that trip, To numerous liprarians I owe 

many thanks, but especially Mr. Roscoe P:i,erson, Bosworth Memorial 



Library at the Lex:i,ngton, Kentucky Theolog:i,cal Seminary~ Mrs. Virginia 

R. Howley, Western Reserve Historical Society, Cleveland, Ohio; Mr. 

Richard w. Ryan, Special Collections Librarian, Ohio University; and 

Mrs. Patricia Gatherum and Mrs. Marion H. Bates at the beautiful and 

functional Ohio Historical Society at Columbus, To county clerks, 

recorders of deeds and service station attendants that kept me from 

getting lost, God bless you every one, To the numerous citizens of 

t1ound City, Kansas who invited me :i,nto their homes and took time to 

answer many questions and share with me stories, pictures, and clippings, 

I not only thank you, but encourage you to gather, protect, and preserve 

the history that your community has witnessed. 

Finally I want to express my gratitude to all the professors and 

graduate students I have been associated with at Oklahoma State 

University. You have given me something more than professional train

ing, your warmth, understand:i,ng, and patience will be long remembered. 

Dr. Norbert Mahnken, Dr. LeRoy Fischer, Dr. Odie Faulk~ and Dr. Robert 

Brown conunand my special respect for their assistance and direction 

of this thesis. 
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CHAPTER I 

EARLY YEARS IN OHIO AND KENTUCKY 

James Montgomery was born December 22, 1813 in that part of Ohio 

formerly known as Connecticut's Western Reserve. Little is known about 

his life from that time until 1854 when he emerged as a leader of the 

free state cause in Kansas Territory. The sparse information that is 

available about James Montgomery during these years came from the pens 

of numerous individuals who knew him in Kansas. The various sources 

are in substantial agreement and there is little :r;eason to d:l,strust 

their accuracy. The source of his behavior appears to be grounded in 

the Old Testament moral code of "an eye for an eye and a tooth for a 

tooth. 11 His rigid Puritanical sense of right and wrong coupled with 

his strong abolitionist feelings, which permeated the Western Reserve 

from its very beginnings, determined Montgomery's actions and gave 

moral justification for his behavior. 

In the spring of 1800, a small party of resolute settlers landed 

at the mouth of Conneaut Creek, which empties into Lake Erie at the 

northeastern tip of present day Ohio. This ~as the second body of 

settlers to find their way to the isolated Western Reserve which ha,d 

been a colony of Connecticut until that year, Immediately after the 

Greenville Treaty of 1795, the Connecticut legislature sold its Western 

Reserve lands as a money making project for its public school fund. 

Moses Cleaveland, one of the largest stockholders in the land company 
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that purchased most of the Western Reserve, led a survey team into the 

area in 1796. Settlement was slow and scattered due in part to the way 

the stockholders received their shares of the land. After the surveys 

were made and the plats nu~bered, corresponding numbers were placed on 

slips of paper in a box and the stockholders drew out slips according 

to the value of their investment. Members of the original survey party 

found this country so rough that few of them returned to the Reserve. 

1 Moses Cleaveland never returrt~d. 

The first permanent settlers arrived along Conneaut Creek in 1798. 

With the arrival of the second party in 1800, the total number of 

settlers in the area reached approximately fifty. The father of James 

Montgomery, also named James, his wife Mary, and their four children 

were among the new arrivals from Buffalo, New Yqrk. The Montgomery 

family built a crude cabin on the east side of Conneaut Creek close to 

the windy shores of Lal<e Erie. James Montgomery made his living by 

operating a boat on the lake. With the aid of his wife, he also main-

tained his home as a tavern and inn for the accommodation of new 

arrivals in the community of Conneitpt. 2 

James Montgomery could trace his Scottish ancestors to the time 

of King James V who died in 1542. Gabriel Montgomery con:nnanded a 

company of Scottish Bighlanders assigned to the retirwe of the daughter 

1 Harlan Hatcher, The Western Reserve: The Story of New 
Connecticut irl Ohio (Indianapolis: The Bobbs-Merrill Co~y, Inc., 
1949), pp. 44 ... 4~ 

2William W, Williams, History of Ashtabuala County Ohio With 
Illustrations and :Wiographical SketChes of its Pioneers ~Less 
Prominent~ (Philadelphia~ Williams Brothers, 1876), pp. ~145. 



of James V, Mary Stuart. When James sent Mary to Paris to be educated 

in the household of Henry II, King of Fi;-ance, Montgomery's colorful 

Scottish company added an extra touch to the elaborate French court. 

A captain of the Scottish Guard, Montgomery won the favor of Henry. 

Francis, the young son of Henry II, was pledged to marry Mary 

Stuart. The marriage took place on April 24, 1559, followed two 

months later, on June 29, by a great celebration near the Bastile. 

Having earlier knighted Gabriel Montgomery, Henry challenged him to a 

joust. Count de Montgomery reluctantly accepted the proposal of the 

insistent King. During the encounter Montgomery's lance broke and 

the splintered end struck the helmet of the King and pierced the 

3 

brain, Henry II died several days later on Jµly 10, 1559. Mary Stuart 

and her husband Francis II became the new sovereigns of France and 

Mary also was Queen of Scots and a claimant of the English throne. 

Her young husband died iµ December, 1560, leaving her only Queen of 

Scots. Henry's wife, Catherine de Medici~ and her son Charles IX, who 

became king of France, planned and carried out the massacre of Saint 

Bartholomew!s Day on August 24, 1572 in which a large percentage of 

the Huguenots in France were murdered. Count de Montgomery, a 

Presbyterian, was in sympathy with the Huguenots, but he escaped to 

Scotland. He later returned to France with ships to help the perse

cuted. This time he was captured and, because of his aid to the 

Huguenots plus the fact that Catherine de Medici had not forgiven him 

for being the cause of Henry II vs death, he was put to the axe May 27, 
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The Montgomery family again became prominent at Dublin, !re1and 

in the e~ghteenth century. Thomas Montgomery, a member of the ~ritish 

parliament, had three sons who graduated from the University of Dublin. 

One of the sons, Richard Montgomery was killed during the American 

Revolution while leading the colonial attack on Fort Quebec, December 

31, 1775. The other sons fought at Bunker Hill on the American side. 

One of these two sons lived in New Hampshire where James Montgomery's 

4 father was b<t:tm. 

In the best American tradition the Montgomerys migrated west. 

They brought with them into the Western Reserve tqeir Scotch-Irish 

b1ood, Congregational religion, and Federalist politics. ?he Western 

Reserve took on a distinctive New England cha~acter in both politics 

and religion. The harsh climate, rough country, and thick forest kept 

the number of settlers small and isolated the Western Reserve from the 

southern part of the Northwest Territory, Neither did economic oppor

tunity lure large numbers of settlers to the a~·1'a • 5 

In spite of all difficulties, political organization became a 

reality. The Northwest Ordinance of 1787 was on trial. Active in 

politics at the local level, James Montgomery held numerous political 

3William Ansel Mitchell, Linn County, Kansas A History (Kansas 
City: Privately printed, 1928I;""'P°p. 15-16; Edward-T~ Biair, Henry 
of Navarre (Philadelphia: J. B. Lippincot Company, 1859), pp. 1 35, 116. - . 

' 
4william Ansel Mitchell, Linn County, Kansas A History, pp 16. 

5 Harlan Hate.her, The Western Reserve: The Story of ~ 
Connecticut in Ohio, pp:-62~63 • 
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positions. He served as township clerk, supervisor of highways, con-

stable, trustee, lister,_ justice of the peace, and county conunissioner. 

His most important political post came to him in 1807 when he was 

elected to the state legislature as a representative of Trumbull and 

Geauga Counties. His political impact on the state was slight as the 

Jeffersonian Republicans controlled the populous parts of the state. 

More accessible by the Ohio River, the southern half of the state 

attracted large numbers of Southerners to the new state. The voters 

of the Western Reserve and more specifically those in the northeastern 

portion of the Reserve, remained out of harmony with the major politi-

cal party in the state. Political action centered at the state capitol 

in Chillicothe, located in the old Virginia Military District in the 

southern portion of Ohio. Men like Thomas Worthington, a transplanted 

Virginian and Jeffersonian Republican, dominated both the economic and 

political destiny of the state until the emergence of the Jacksoni.!lTJ,s. 6 

James Montgomery attended the sixth legislative session which met 

December 7, 1807 and adjourned February 22, 1808. The iegislature 

settled a disputed gubernatorial election between the incumbent 

Jonathan Meigs, a Jeffersonian, and his opponent. Montgomery voted 

against Meigs who, however, won by a wide margin. The legislature also 

passed an act requiring every male person of military age to annually 

turn in to the clerk of his township 100 squirrel scalps. Of greater 

historical importance was an amendment to the Ohio black laws. The 

amendment prohibited blacks or mulattos from taking residence in any 

6willi,am w. Williams,. History of Ashtabula County Ohio,, ..PP• 161, 
235; Alfred Byron Sears, Thomas Worthington: Father of 11 0hio ~tatehood 
(Columbus: Ohio State University Press, 1958), pp. 1-260 pasMm. 



county without first posting a five hundred dollar bond with the clerk 

of the county, and the approving signatures of two freeholders of the 

county. If no bond was given and they rooved into the county, the 

black migrants might be placed in custody of the overseer of the poor 

and their services sold to the highest bidder. Persons who harbored 

or concealed blacks were subject to a one hundred dollar fine. Also, 

blacks were not allowed to serve as witnesses against whites in a court 

of law. There is no record of Montgomery's vote on the amendment, but 

7 
it is unlikely he supported the measure. 

Religious thought in the Western Reserve reflected the New England 

pattern. The Reverend Joseph Badger organized the first church in the 

Western Reserve in a barn in Austinburg. Badger recorded in his journal 

.that James Montgomery and his wife Mary were admitted into the member-

ship of this Congregational church in October 1801, The membership of 

this first organized church consisted of "10 male and 6 female 

8 
member~." 

The War of 1812 brought added burdens to the settlers in the 

Western Reserve. F-earing both Indian and British attacks, numerous 

settlers who lived along the lake shore moved inland. The United 

States military did very little to protect the settlers in the area, so 

each family was left to provide its own protection. Concerned with 

these problems and his wife's pregnancy, James Montgomery moved his 

7William A. Taylor, Ohio Statesman and Annals of Progress from 
the Year 1788 to the Year 1900, Vol. I (Columbus, Ohio: Westbo~ 
Company, StatePrinters;-1$99), pp. 52 .. 54. 

8 . Joseph Badger,· Memoir of Reverend Joseph Badger (Hudson, Ohio: 
Sawyer, Ingersoll, and Company, 1851), pp. 77-78; 'William W. Williams, 
History of Ashtabula County Ohio, pp. 189, 207 • ...--



family inland from Conneaut to Mechanicsville. In this small setth-

ment, nestled in a bend of Grand River, Montgomery first looked on the 

face of his newborn son and christened him James, keeping existent a 

9 long tradition in the Montgomery fam:tly. 

7 

The forma,tive years of young James Montgomery's life were spent in 

and around Mechanicsville. Grand River and its branches provided the 

residents of Ashtabula County a convenient means of transportation and 

communication. A large mill located at Mechanicsville provided a 

vital service for the settlers as far as the western end of Pennsyl-

vania. In the winter, when Grand River and its tributaries we:i;-e frozen, 

sleds filled with grain were as common a sight to young James Mont-

10 gomery as were rafts and flatboats in warmer weather. 

As the residents of Mechanicsville prospered from the trade stimu~ 

lated by the mill, more settlers were attracted to the area. The elder 

James Montgomery divided his holdings into one acre tracts and sold them 

for as much as twenty-five dollars an acre. Typical of the Jacksonian 

years, economic ambitions encouraged the Montgomery family to move to 

greener pastures. While the young James Montgomery approached manhood, 

the family moved to Denmark Township app:i;-oximately twelve miles east 

of Mechanicsville. The Montgomery family accumulated several hundred 

acres of land in Ashtabula County and their business centered around 

cattle, grain, and land speculation. Evidence indicates that both the 

young James Montgomery and his father served as itinerant ministers in 

9rbid., p. 145; Harlan Hatcher, The Western Reserve: The Story 
of ~ Connecticut in Ohio, p. 153. 

-.... .........-

10william w. Williams, History of Ashtabula County Ohio, P• 188. 
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the Western Reserve, sometimes in company with Reverend Joseph Bad~er, 

preachiµg to both whites and Indians. Also, during that time, young 

James Montgomery attended one of the numerous academies which sprang 

into existence in the Reserve following the War of 1812. True to the 

New England emphasis on education, most of the larger communities such 

as Conneaut, Ashtabula, and Austinburg established academies for the 

training of their young men, and in the case of Oberlin, their young 

women as well. The records of the Academy of Ohio University at Athens 

indicate that a "Montgomery" attended during the suII]l11er term 1832, 

winter term 1832~1833, and summer term 18"'.t~. 11 

Following the death of his father in i834 and the completion of 

his education, James Montgomery set out to make a life of his own. 

In 1837 Montgomery crossed the Ohio River into Kentucky and settled 

in the Licking River valley region just south of Cincinnati, Ohio. 

Influenced by the preaching of Alexander and Thomas Campbell, who had 

visited the Reserve, Montgomery became a minister in the new sect, the 

Disciples of Christ. He followed the movement to one of its stron&est 

centers, the area around Lexington, Kentucky. Preaching the new faith 

that stressed democratic simplicity and harmony rather than abstruse 

theology produced converts but not an income adequate to the needs of 

daily existence. Being well educated, Montgomery established himself 

as a school teacher and tutored the children of the wealthy plantation 

11 Record of Deeds, Austinburg, Ohio, Book B, page 463; Deed Book, 
Highland County, Ohio, Book 4, 10, 13, 14; David M. McBride and Jcm"e° 
N. McBride, Records of the Recorder's Office of Highland County, Ohio, 
1805-1850 (Ann Arbor, Michigan~ The Edwards Letter Shop, 1969), pp. 
204, 225; Academy of Ohio University registration records, University 
Archives, Ohio University Library, Athens, Ohio. 
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owners along the Licking Rivef,12 

His first marriage was fo the daughter of a slaveholder, but 

she died leaving him with two small children, James and Nancy. Soon 

after his first wife died he lost al1 of his property including_ a dam 

and a saw mill as a result of a heavy flood. At the home of her 

parents in West Liberty, Kentucky, on July 25, 1844, Clarinda Evans 

bec,ame James Montgomery's second wife, Even though Montgomery seldom 

mentioned his wife and children in his correspondence, Clarinda, unedu,.. 

cated and of 11 siIDEle manners, 11 became the mother of seven of his 

childre~. 13 

Kentucky was the birthplace of five of his children, but Mont-

gomery's New England mind found it difficult to accommodate itself to 

the institution of slavery, He grew dissatisfied with living in a 

land where his friends and neighbors increasingb f dt obligated to 

defend the institution of slavery. Montgomery had been a strong sup-

porter of Cassius Clay and his radical abolitionist paper in Lexin9ton 

but the growing pro-slavery sentiment in the area forced the closure of 

Clay's newspaper office. Montgomery, a moderate freestate man, ~rew 

weary of trying to coIDEete with slave labor. He found himself unable 

to improve his economic condition in Kentucky and finally determined to 

'' 

12AG T .. Andreas, History of the State of Kansas (Chicago: Private
ly grinted, 1883), p. 302 i WiTiirunAnsel MUchefl, Linn County, Kansas, 
P.G 15, 

13Kansas Territorial Clippings, Vol. II., 1857-1860, p_p. 329, 354, 
Kansas State .. Historical Society," Topeka, Kansas; The Elwood Free J>ress, 
Kansas, December 15, 1860, p. 1; "Widows Claim for Pension, 11~~d 15 
January 1872, James Montgomery's_ .Q.ension recordi;, Gen,er~l Service; 
Administration National Archive and Record Serv~ce, Washington, DJ c, 
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move where he hoped economic opportunity would be abunoant.14 

In 1852 Montgomery moved his wife and five children farther west 

in the hope of finding a new land less bound to slavery. Leaving the 

Licking River valley, the Montgomery family traveled north on the 

Licking River and west on the Ohio to the Mississippi. They reached 

Pike County, Missouri, sometime in 1852 and remained there for approxi'.-

mately a year. Julia became the eighth member of the Montgomery family 
I 

while they lived in Pike County. Still unhappy about living in a land 

committed to slavery, Montgomery moved west to Jackson County, Missouri, 

15 in 1853 to wait for the opening of Kansas Territory to settl~r11. 

In a sense Montgomery had been preparing for forty-one years to 

settle in Kansas Territory. He was no stranger to a frontier society. 

His determined moral conviction of right and wrong implanted by New 

England Congregationalism coup leo with the simplistic democratic views 

of the Disciples of Christ helped prepare him for leadership in a 

frontier environment. Ashtabula County, Ohio provided Kansas with 

numerous abolitionists and free state sympathizers including Mont-

gomery's contemporary, John Brown. Montgomery's views toward the 

institution of slavery were further developed by his experiences in 

Kentucky. He was not an abolitionist, but did not want to see slavery 

extended to Kansas Territory. The less tangible influence that shaped 

14Ibid.; William Ansel Mitchell, Linn County, Kansas, pp. 15, 16, 
24; William P. Tomlinson, Kansas in Eighteen Fifty-Eight Being Chiefly 
A History of the Recent Troubles in the Territory (Indianapolis: 
Dayton andAsher, 1859), p. 165; M. 'A:"""'Young to Samuel Howe, April 23, 
1860, Howe papers, Massachusetts Historical Society, Boston, Massa
chusetts. 

15Franklin B. Sanborn, "Some Notes on the Territorial History of 
Kansas," Kansas Historical Collections, Vol· XIII ( 1913-1914), p. 258. 



his character, his ancestors, placed him in the tradition of providing 

aggressive leadership in the face of overwhelming odds. 

By a stroke o~ the pen, President Franklin Pierce provided 

Montgomery with the means of changing his passive life into a mover 

11 

and shaper of events. By signing into law the Kansas-Nebraska Act, 

Pierce unleased the principle of popular sovereignty to be used in 

determining the free or slave status of Kansas. Considering Montgomery's 

background and characte~ he could hardly have escaped a position of 

leadership in the Kansas struggle for statehood. 



CHAPTER H 

PRO-SLAVERY DOMINATION IN KANSAS TERRITORY 

While the l]n:Lted States Congress debated the Kansas-.Nebraska 

legislation, Missourians made up their minds to make Kansas a slave 

state. Waiting in Jackson County, Missouri for the opening of Kansas 

Territory for settlement, Montgomery revealed his free state position 

to Doctor Thornton, a prominent citizen of Westport Landing. Mont-

gomery's good friend was well aware of the numerous pro~slavery meetings 

being held both in Missouri and Kansas Territory. One of the first 

such meetings took plac,e on Apr;i.l 1, 1854 in Platt County, Missouri 

just a few miles north of Newport Lariding. Organized by United States 

Senator David R. Atchison and aenjamin F. Stringfellow, who became 

the first speaker of the house in the Kansas Territorial Legislature, 

the Platt County Self Defens:i,ve Association used its one thousand 

members to seek out and stop free state agitators in Missouri and 

1 
Kans;s • 

. A pro-slavery squatters' organization met near Fort Leavenworth, 

Kansas Territory, on June 10, 1854. Most of the 200 settlers there 

1John Nelson Holloway, History of Kansas from the First Explora
~ of the Mississippi ValUy to Its Admission into the Union Egibrac
ing A Concise Sketch of LouiHana, American Slavery and Its Onwarq 
Ma°i?ch, Conflict of Free and Slave Labor in the Sett~nt of Ig~sas 
and the Overthrow of the Latter, of; all Other Items of General :j'.nterest 
co;:;;:p~e, Consecut~e and ReliablT(Lafayette, IndiaM: James Eminohs 
and Company, 186 8) , pp -:-12 4- 12 $. 

12 



13 

were from Platt County, Missouri. They supported squatter sovereignty, 

and agreed to protect the claims of pro-slavery settlers. This organi-

zation established numerous principles to govern future settlements in 

Kansas Territory, some of which were: 

. . . . . . . 
(8) that we recognize the institution of slavery as already 
existing in this territory, and recommend slavehqlders to 
introduce their pxoperty as early as possible. 
(9) that we will afford no protection to abolitionists as 
settlers of Kansas Territory. 
( 10) That a vigilance committee of thirteen be appointed 
to decide upon all disputt~s.2 

A similar meeting was held on June 24, 1854 in Doniphan County, Kansas 

Territory. Other pro-slavery groups were organized on both sides of 

the Kansas-Missouri bord"~r. 3 

Doctor Thornton admitted to Montgomery that 11 the Missourians did 

not intend to let the free state men settle in Kansa-$ .• 114 Many free 

state men in Missouri were settling in Bates County, Missouri where 

unimproved land could be purchased for twenty..,five cents an acre and 

five dollars an acre for improved farms. Thornton advised Montgomery 

that the land in Bates County was as good as that in Kansas, if not 

better. On the basis of this information, Montgomery took his family 

and moved to Bates County in July, 1854. After seeing the land that 

2James Hanway, Kansas Biography Scrap Book, Vol. IV,·p. 7, 
Kansas State Historical Society, Topeka, I<c!n~as. 

3white Cloud Kansas Chief, August 16, 1882; A. T. Andreas, History 
of the Sta~e of Kansas, p. 86; Daniel Webster W. Wilder, The Annals'" of 
Kansas (To~eka: T. Dwight Thacher, Kansas Publishing House, 1886), 
June 24, 1B54. 

4Elmer L, Craik, "Southern Interest in Territoria 1 Kansas," Kansas 
Historical Collections, Vol. XV (1919-1922), p. 443, 
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did not meet his expectations, he criticized himself for being talked 

out of his plan to establish his famiLy in Kansas 'l'err:i,tory. Equally 

important, he did not like the determined efforts of Missourians to 

p_revent free state men from settling in the Territory. Montgomery 

wanted to make up his own mind as to the place where he would settle. 

He remained in Bates County only a few days and then headed west into 

Kansas Territory, Montgomery later recalled that "from that moment 

5 henceforth I was a mirn." 

Montgomery liked the land that he saw near Sugar Mound, a small 

settlement near the Kansas border. In this pro~slavery community he 

bought a claim located five miles west of what is now Mound City, 

Kansas. Numerous Missourians had rusped ac+oss the border when it was 

opened for settlement and staked claims with no intention of remaining 

in the Territory. A number of these early sq1,latters were now eag,er to 

return to Missouri because they had grown tired of trying to keep 

Kansas for slavery. The man who Montgpmery bought his claim from was 

gJad to sell on almost any terms. Montgomery purchased the claim for 

five dollars down and the balance of five dollars to be paid at a later 

date. He immediately completed the cabin the first squatter had 

started and settled his family on the new land. Because it was too 

late in the season to expect any profits from the land, Montgomery re-

turned to Westport Landing to complete building_ a barn for Doctor 

Thornton. With his three hundred dollar earnings, Montgomery paid off 

5 John Nelson Hollqway, History of Kansas, p. 496; Lawrence Herald 
of Freedom, June 27, 1~57. 
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his debts and invested in cows and calves which he brough,t back to his 

farm in Kansas Territo~y. 6 

The Platte County Self Defensive Associat,ion was sui;>planted by the 

Blue Lodges organized in the two tiers of Missouri counties along the 

Territorial border. Estimates on me~bership were as high as ten thou-

sand. The secret lodge_s kept close watch on Free Soilers in the Terri-

tory, assisted pro-slavery settlers in Kansas, collected funds from 

southern states to accomplish their aims, and organized Missourians to 

vote in Kansas Terri.tori.a 1 elections. From the beg_inning of Kansas 

Territorial history, the elections were organized and controlled 

through the Missouri Blue Lodges. The election of November 29, 1854 

was carried by a pro-slavery majority. John w. Whitfield was chosen 

in that election as the delegate to represent Kansas Territory in 

CongJess. Whitfield of Tennessee later became a general in the Con-

federate Army. He was nominated Kansas delegate to Congress in Weston, 

Missouri, by representatives of the Missouri ''Secret Societies." 

Following that nomination, arran,gements were made to send Missourians 

to every election precinct in Kansas Territory. Sam Ralston, of Inde-

pendence, Missouri, traveled ninety miles with 590 other Missourians 

into Kansas Territory to Station 

cast 609 votes, 20 of which were 

110. On election day that precinct 

7 
le~l. 

1: 

6 Ibid.; Elwood Free Press, Kansas, December 15, 18()0; Franklin 
Benjamin Sanborn, 11 Colonel 1Montgomery and His Lett~rs," Kansas 
Historical Collections, Vol. XIII (1913-1914), p. ~59. 

7sam Ralston to Daniel W. Jordan, December 9, 1854, "A Southern 
Family on the Missouri Frontier: Letters from Independence, 1843-1855," 
The Journal of Southern History, Vol. XVII (1951), »P• 232-233. In 
December 1854Senator David''R. Atchison became president of the "Secret 
Society" of Missouri. John Nelson Holloway, History of Kansas, pp. 
124-125, 136. 
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During the winter of 1854, political issues died down and the 

important problem of existence on the cold KansaSi plains became domi-

nant. The actual settlers in the Te+ritory were busy building their 

cabins and securing title to their claims. Montgomery and other 

squatters would have to pay the United States $1.25 an acre for their 

land after the ~overnment surveys were completed. Political activity 

centered on the first Territorial governor of Kansas, Andrew H, Reeder 

of Pennsylvania, appointed by President Pierce. A highly regarded 

lawyer in his own state, he was a friend of the South and was in full 

accord with the belief that Kansas would become a slave state. Reeder 

opened his office at Fort Leavenworth and called the election for 

November 29, 1854. The next election was called for March 30, 1855 to 

select a Territorial Legislature. In preparation fq:i:- __ this election. 

and in accordance with the Organic Act, a census of the Territory was 

taken. The total population revealed by this census of January and 

February, 1855 was 8, 601. Out of this total population, there were 

2,.905 legal voters, 3, 383 females, 3, 469 minors, 151 free Negroes, 

8 
408 foreigners, and 192 sla~,s. 

Each county held a convention to select nominees for the Terri-

tori.al Legislature. The first convention held in Linn County took 

p_lace at Sugar Mound under the leadership of Jamei:; l?. Fox, who hoped 

to be nominated as a P.ro-slavery candidate. Fox was a lawyer and co-

811Third Bienial Report, 11 Kansas ttistorical Collections, Vol. III 
(1883-1885), p. 243; "Report of the Special Comtnittee Appointed to 
Investigate the Troubles in Kansas with the Views of the Minority of 
said Corrnnitt~, u --H"Ouse Reg_ort ~· 200,. 34th Congress, 1st Session 
(Washington, 1856), pp. 9, 30. 
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founder of Paris, the Linn County seat. The most suitable location 

for the offices of the county seat was on a cla;i.m belonging to Fox, 

for which he was paid one hundred dollars. Weeks before the announced 

date of the convention, Fox came to Sugar Mound every Saturday and 

mixed with the local settlers, many of whom were free state men. He 

bought them their favorite drink, and became very friendly with them. 

He waited until three days before the convention before posting the 

date of the convention on the door of the local dram shop, In this 

way, only those who had been informed earlier would know about the 

meeting. The convention was held l"ebruary 20, 1855, at. the small pro-

slavery dram shop and grocery store owned by a map called ''Miller." 

The day before the meeting James Montgomery had gone to Missouri for 

provisions. On his return, he got lost in a snow storm and did not 

reach home until midnight. By this time portions of his ears, face, and 

feet were nearly frozen. In spite of his afflictions, he attended the 

9 convention the next morning. 

Because of the short notice and the bad weather, there was a 

very small crowd in attendance, and Fox dominated the affair. The 

first order of business was to select a chairman and a secretary. 

Phineas T .• Glover, another co-founder of Paris, was selected a chair-

man, and Montgomery as secretary. James Montgomery's influence as a 

free state settler was already known, and Fox believed that if he were 

placed in position of secretary of a pro-slavery group, this would 

destroy his influence in free state circles and prevent him from 

9 J. H. St earns, "Paris, L;i.nn County," Kansas Historica 1 
Collections, Vol. XII (1911-1912), p. 430. 
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wrecking their plans. Pro-slavery names were submitted and an imm.edi-

ate ballot was ~alled. Seeing that he did not have a chance of being 

nominated, the hopeful free state candidate moved for postponement 

. 1 h d. . ld b . f . d l 10 unti t e istrict cou e noti ie proper ~· 

Even though the obvious issue hinged on'the candidates' views 

toward slavery, James P. Fox tried not to raise this distracting issue 

in order to win support from both sides. He avoided the question by 

insisting that a state constitutional convention would decide the 

slavery issue and that the Territorial Legislature's duty was to make 

good laws for the Territory. Analyzing the situation, Montgomery saw 

that Fox and the other pro~slavery leaders wanted a nomination without 

committing themselves to any specific prinGiple or action. Montgomery 

objected and rose to speak to the assembly, saying in effect that the 

nominations seemed fixed and the candidates, regardless of how they 

were selected, should first fully define their position by showing 

clearly where they stood on the great slavery question. He further 

told the assembled group that Missourians had well organized plans for 

making Kansas a slave state and that the Organic Act left this decision 

up to the people of the Territory, not the residents of Missouri. He 

proclaimed his own feelings, saying that he was a free state man wanting 

Kansas to be free and the only way to do this was by electing free 

h 1 . 1 . 11 state men to t e egis attlr~. 

Montgomery's speech turned the tide, and other men of the same 

10 John Nelson Holloway, History 2!, Kansas, p. 499. 

11rbid. 
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persuasion spoke. Fox realized that his political aspirations were 

being jeopardized and finally pledged himself to the free state cause. 

Having won this victory and knowing fox's turncoat tactics, Montgomery 

moved that the convention be postponed until a published notice of the 

convention date could be circulated so as to have a better representa-

tion of the people. The motion carried, and the first Linn County 

. 1 12 convention came to a c os~. 

A few weeks later, the second convention took place. Colonel John 

T. Coffey attended and presented the side of the pro-slavery party. He 

was well aware that many free state men supported that position because 

they did not want blacks in ~nsas, slave or free. Montgomery believed 

that the Negro restrained the economic opportunities of the poor whites. 

Colonel Coffey argued that if l<qnsas became free "the Missourians would 

ship all their worn out and worthless neg+oes in this Territory, and 

thus rid themselves of their supp.ort~" 13 He suggested that the blacks 

would take control of their society as the abolitionists planned. 

Coffey clinched his argument by asking, "how they would l:lke to see 

their daug_hters riding with big_ buck nigg,ers1 1114 

Montgomery met the challenge by arg1,1ing_ that the white population, 

superior in numbers, wealth, and intelligence, would always control the 

political affairs of the state. He called the attention of his 

listeners to the fact that other border states had not been troubled 

12Ibid. 

131bid. 

14Ibid. 
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by free Negroes. Montggmery concluded his speech ch;Lding Goff ey about 

the "big black niggers" by informing the cr0wd that Southerners took 

pride in the fact that thei,r ladies could be attended by a black. The 

slave system was no solution to the problems alluded to by Colonel 

Coffey since many "an unwelcomed mulatto ••• [made} his appearance 

15 
under the roof of the masterr" 

Again Montgomery was the victor. Members of the convention wanted 

to nominate Montgomery, but he declined. He knew that Fox would run 

whether nominated or not and, since the pro-slavery voters were still 

in the maj_ority, their candidates would win. Fox had already pledged 

himself to the citizens that he would support the free state principles 

and Montgomery believed it would be best to nominate him and depend on 

the people to make him live up to his promiS'e,. 16 

Despite Governor Reeder' s census and registration as required by 

law, on election day the "border ruff:tans" poured over the Missouri 

border as before, and in many cases drove away the free state judges 

with guns, clubs, and knives. A Cong_ressional Investigation Committee 

report in 1856 gave a sworn detailed account of the illegal voting 

practices in each district during this election. On March 30, 1855, 

over 6,000 votes were cast despite the fact that the census had revealed 

only 2, 905 men of vot;ing age. The pro-slavery candidates were elected 

15Ibid., p. 500, 

16 
There are three major sources for the Mound Ci,ty Convention. John 

Nelson Holloway, History of Kansas, pp .. 497-500; William P. '.l'omlinson, 
Kansas in 1858, .pp. 166-~69; A-. T. Andreas, History of the State of 
Kansas, p. 1102. Andreas indicates M. G. Morris was also nomin~ted as 
a free state representative. 
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to the Legislature as Montgomery predicted and the free-state candidates 

17 received only 791 vote~. 

The free state nominees selected in Linn County were defeated by 

fraudulent votes. There were two prec;i.ncts in Linn County. One was 

called "Big Sugar" with its polling place at Keokuk, and the other was 

called "Little Sugar" with the polling place at Sugar Mound. At Big 

Sugar there were seventy-four votes cast for the pro-slavery candidates 

and seventeen for the free state candidates. Of the seventy-four , 

pro-slavery votes cast, fifty-nine were illegal, teaving only fifteen 

legal votes, which was less than the free state vote. At Little su9ar, 

Montgomery's district, thirty-four votes were cast for the pro-slavery 

candidates; seventy votes for the free state candidates. All votes at 

18 this precinct were leg~1. 

The free state minority reaction was loud, emotional, vengeance-

" " 

packed, and unsuccessful. The Lawrence Herald .2f Freedom led the 

journalistic attack. The first issue of this free state newspaper was 

printed in Pennsylvania and dated Wakarusa, Kansas Territory, October 

22,_ 1854. The fo1,mder, Doctor Georg_e w. Brown, published the second 

and following issues in Lawrence beginning January 6, 1855. After the 

election of March 30, Brown wrote: 

Of the disgraceful proceeding in this place on Friday last, 
by which the ballot box was converted into an engine of 
oppression, we have hardly patience to write. To see 

17A" T. Andreas, History of the State of Kansas, pp. 97-98; "The 
Report of the Special Committ~ Appointed tO Investigate the Troubles 
in Kansas with the Views of the Minority of said Committee,'! House 
Report No. 200, 34th Congress, 1st Session, pp. 101-507 pas~i~ 

181bid. 



hundreds of hired mercenaries on horsebac;k, on foot, and 
in wagons and carriages, coming into Kansas in a body from 
an adjoining State, and expressing a determination to return 
as soon as they shall have polluted the freeman's sa£eguard 
with thei+ touch, and to see that purp_ose fulfilled without 
~ny action whatever showing an intention to remain here for 
a single hour after they shall have cast a ballot, is, to 
say the least, enough to make a republican ashamed of his 
national connections; and were he not strongly wedded to the 
federal Constitution,_ in a moment of vexation he might be led 
to exclaim that he desires no union with such base mercen
arie1 .19 

The leader of the first group of New England Emigrant Aid Company 

settlers to Lawrence, Kansas Territory, Doctor Charles Robinson 

22 

favored stronger action than words. "Give us the wea!?ons," he requested 

of Eli Thayer, organizer of the Emigrant Aid Company, 

and every man from the North will be a soldier and die in 
his tracks if necessary to protect and defend their rights. 
It looks very much like war and I am ready for it and so 
are our people. If they g~ve us occasion to settle the 
question of slavery in this country with the bayonet let 
us improve it. In that way [we] can bring the slaves 
redemption mo:re speedily. Wouldn't it be rich to march 
an army through the slave holding states and roll up a 
black cloud • • • • Cannot your secret societ send us 
200 sharp 1 s rifles as a loan till this que~ ion is settled 
and, also a coup le of field piece~?20 

These words were taken seriously by eastern abolitionists, but the 

request came back to haunt Robinson when he became the first Governor 

of the State of Kansas in 1861. 

The eastern press quickly picked up the news. Horace Greeley's 

New York Tribune informed its readers that 

19 Lawrence, Herald of Freedom, March 31, 1855. 

20charles Robinson to Eli Thayer, April 2, 1855, New England 
Emigrant Aid Company Papers 1854-1909, Kansas State Historical Society, 
Topeka, Kansas. 



an army from Missouri, regularly organized, armed, 
officered, and disciplined, and Liberally suppLied with 
rations and whisky, seized on the polls in each election 
district in Kansas, appointed their own judges, pre
scribed their own rules and cast three fourths of all 
ballots, more or less; what matters a few figures? It 
is enough that they were prepared to overwhelm any legal 
vote that could be cast, and thus they did ••• 21 

Governor Reeder created pro-slavery enemies by declaring the 

elections in the first, second, third, seventh, eighth,_ and sixteenth 

districts to be fraudulent and called another election to be held in 

those districts to fill the vacancies on May 22. The free state 

delegates elected in these various districts were not allowed to be 

23 

seated in the Legislature when it met at Pawnee, a small town near Fort 

Riley. At the same time, Reeder recognized the Legislature as legal 

and called it to meet July 2. This was the Governor's way of trying to 

compromise, but the pro-slavery party,_ led by Senator David R. A,tchi-

son, made every effort to get rid of Governor Reeder. Their chance came 

when the Governor told them to organize the Legislature at Pawnee, a 

town where he had considerable land holdings. The Legislature, after 

meeting at Pawnee, objected to the lack of ade~uate livi,ng accommoda-

tions and adjourned to Shawnee Methodist Mission where the members 

could live in the Mission building or at their homes in Westport, 

Missouri. The Frontier News of Westport predicted that 

many members of the legislature left here Wednesday for 
Pawnee, at which place the session is called. J;t is 
believed and appears to be understood by all parties that 

21New York Tribune,_ April 12, 1855. 



the legislature will organize at Pawnee, where there 
are no accommodations, and adjourn at once t;o the Mission, 
two miles from this plac~.22 

David Atchison, the Missouri Senator, took fuU advantage of the 

Governor's land speculation and gave a complete report to President 

Pierce, charging that Governor Reede:J;" was using his office to promote 

his own personal interests. Reeder was removed from office August 10, 

1855, and replaced by Wilson Shannon of Ohio. Because of the illegal 

election, Montgqmery and other free state settlers considered the 

first Legislature of Kansas Territory a "bogus" body and refused to 

24 

consider its actions legal. Atchison continued to instigate trouble in 

Kansas. He urged Missouri.ans to cross the Missouri-Kansas border and 

. h Ka 1 . 23 vote in t e nsas e ection!if. 
(q 

The pro-slavery party *as in full power but continued to be 

challenged by free state men. Even though a free state movement was 

officially organized in June of 1855, to oppose the pro-slavery govern-

ment, the situation grew steadily worse as Governor Shannon supported 

the Legislatur"'. and tried to enforce what the free state people called 

"bogus" laws. The free state reqµest for Sharp's rifles to aid their 

cause did not go unheeded by the abolitionists in the East. These new 

weapons were described at length by the Lawrence Heralq of F+eedom: 

22 
Quoted in Georg.e W. Martin, "The Territorial and Military Combine 

at Fort Riley, 11 Kansas Historical Collections, Vol. VII (1901-1902), 
P. j68. 

23 
Lawrence Herald of Freedom, August 18, 1855; William A. Phillips, 

The Con<tuest of Kansas .Ex Missouri and Her Allies: A History of the 
Troubles in Ka--n-sas from the Passage~ the Organic ACt Urltil the CTOse 
.£!,July, 1856 '(Boston;- Phillips andSampson, 1856)~. 148. 



This recently invented weapon, if it possesses 
one half the power and capacity claimed by its pro
prietor, is destined soon to supersede every other weapon 
for war-like purposes now in existence. The small carbine 
now used by the U. s. mounted men, throws a baLl with 
deadly accuracy one quarter of a mile, and can be fired 
ten times per minute. It is not complicated in structure, 
is easily cleaned, and suffers no injury from wet weather. 

This rifle in the hands of a good marksman, is equal 
to ten muskets, bayonet and all, for, place a man six rods 
distance with a musket and bayonet, and before he can bring 
the bayonet into use, the rifle can be loaded and discharged 
ten times. They carry balls with great precision and force. 
Mr. Sharp intends these rifles to become a national weapon, 
and should Congress, by using a little liberality, purchase 
the patent, the country would be possessed of a means for 
warfare unequaled in the worlq.24 

Four months later the same paper was boasting: 

We are credibly informed that these holy instruments of 
the Beecher school for evangeiizing Kansas are daily 
arriving in our city • • • • Sharp's rifles are, therefore, 
indispensable accompaniments with the "plow'' and other 
peaceful implements of agricultu;r~.25 

Governor Shannon estimated that there were 1,200 Sharp's rifles in the 

26 
Territory valued at $36,000;iOp. 

Popular sovereignty created "Bleeding Kansas." During the Wilson 

25 

Shannon administration, most of the bleeding took place in the northern 

counties of the Territory. Linn County and the southeastern part of 

the Territory was relatively quiet. In the northern part of the state 

the Wakarusa War broke out near Lawrence. Actually it was only a mild 

demonstration against Lawrence which lasted two wee~s during November 

and December of 1855. It was a war without a battle. One free state 

24 
Lawrence Herald of Freedom, January 12, 1856. 

25Ibid. 

26 
George Douglas Brewerton, The War in Kansas, A Rough Trip to the 

Border Among New Homes and a Str~ePeoPle (New York~ Oerby and--, 
Jackson, 1856-y;-p. 188.-- -
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man, Thomas Barber, was killed by a band of MissouriaR~.27 

This strugg_le continued on into 1856, with the sacking of Lawrence, 

the burning of Osawatomie, and the driving off and imprisonment of free 

state leaders. Numerous Free State Conventions had been held which 

eventually culminated in a constitutional conventiqn held at Topeka, 

October 3,_ 1855. The Topeka Constitution was framed in opposition to 

the pro-slavery Lecompton Constitution. While seeking recogn~ti.on from 

the federal government, 00ctor Charles Robinson was chosen governor of 

the Free State government. This government, with a full set of of-

ficials, which proposed not to recognize the legally constituted Terri-

torial government was considered revolutionary by the federal officials 

and many of its officers were arrested. Doctor Charles Robinson, Judge 

George w. Smith on the Executive Comrnittee, George W. Brown, also on 

the Executive Committee and editor of the Herald of Freedom, and George 

W •. Detzler, on the Safety Committee, were among those arrested and 

imprisoned at Lecompton. On July 4, 1856, Colonel Edwin Vose Sumner 

marched his United States troops into Topeka, entered Constitution Hall, 

and interrupted the Free State legislative session with these words: 

I am called upon this day to perform the most painful 
duty of my whole life. Under the authority of the PresidentVs 
proclamation I am here to disper:se this Legislature and there
fore inform you that you cannot meet. I therefore in accord
ance with my order command you to disperse.28 

27 
House Report No. 200, 34th Congress, 1st Session, pp. 1121-1127. 

2811The Topeka Movement, 11 Kansas Historical Collections, Vol. X!Il 
(1913-1914), p. 235. ,The official records of this movtment are repre
sented here, pp. 125-249. 



The free state citizens were now without leadership. The pro-slavery 

party with the support of the United States troops was in complete 

29 
control. 

27 

By the fall of 1856, the comparatively quiet southeastern part of 

Kansas Territory was feeling the repercussions of the pro-slavery domi-

nation. ~ontgomery had been observing the crucial events tal<ing place 

in the counties to the north. He knew about the pro-slavery force 

led by John w. Reid heading for Osawatomie. He started in that direc-

tion to off er his assistance, but did not arrive in time, He returned 

home and was careful not to start any wild rumors concerning the raid 

at Osawatomie. A few days later, however, the word was circulated that 

George W. Clark was arming the Miami Indians, just north of Linn County, 

giving them whiskey and preparing to send them dciwn on the free state 

men. There was panic in Linn County, and many settlers left the country 

d h . . beh. d f f . 30 an t e~r possessions in or sa er territory. 

The free state settlers were without any kind of protection, and 

Montgomery was delegated to plead their cause to the new governor, John 

W. Geary. Because of the violence under Governor Shannon, President 

Pierce feared the Kansas civil war would spread to the other states. Ac-

cordingly, the ?resident removed Shannon and replaced him with John 

Geary of Pennsylvania. Governor Geary disbanded the border ruffian 

militia that was advancing on Lawrence and the free state force that was 

29naniel Webster Wilder, The Annals of Kansas, pp. 127, 140; Thomas 
H. Gladstone, The Englishman in Kansas or Squatter Life and Border 
Warfare (New York: Mi Uer and Co. 1857), p. 47; Frank W. Blackmar, 
"Charles Robinson," Kansas Historical Collections, Vol. VI (1897-1900), 
p. 197. 

30A. T. Andreas, History of the State of Kansas, p. 1103. -, --, -.--



prepared to repeal the attack. To do this, he was authorized to use 

United States troops. At the same time, President Pierce sent word to 

release on bail the "treason" prisoners held in Lecompton who were 

31 
officials of the Free State Topeka moveml!tl~. 

Governor Geary did not have any confidence in the free state 

settlers and would not listen to Montgomery and his appeal for help. 

Returning from Lecompton, the pro-slavery Territorial capital, Mont-

gomery visited Lawrence where he found more sympathetic listeners. 

28 

The citizens of Lawrence could not spare any manpower to help Montgomery 

in Linn County, but they did share with him some of the arms they were 

receiving from the East. The first entry in a small brown leather 

covered notebook of the New England Emigrant Aid Company's contained 

the following: "Received of Kansas Central Conunittee Sharp's Rifle 

no. 19.179 also Colt Revolver no. 120.700 with countements to be used 

in defense of Kansas and returned if I leave Kansas not to be sold 

32 
and subject at all times to their order~" The statement was signed 

"James Montgomery." The records were kept by James Blood, an official 

of the New England Emigrant Aid Company. In addition to arms, the 

citizens of Lawrence gave Montgomery a good deal of advice on what to 

expect from the pro-slavery party. The people were too preoccupied 

31naniel Webster Wilder, The Annals~ Kansas, pp. 135-137. 

32 James Blood, "Record of Arms Disbursed by the Kansas State 
Central Conunittee," Kansas State Central Conunittee Papers, Kansas State 
Historical Society; "Journal of Jnvestigation in Kansas,'' November 28, 
1856, Thaddeus Hyatt Papers 1843-1889, Kansas State Historical Society. 
This collection contains numerous documents concerning the arms provided 
to free-state men and those who provided the money. 
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with their own defense to spare any manpower. Lawrence had been more 

like a fort than a community during 1856. The people of Lawrence had 

organized their own home guard and Montgomery believed he would have to 

33 take similar action in Linn County,. 

The free state minority felt helpless in the grips of a pro-slavery 

majority. The situation was almost the reverse of that which existed 

on the national level. The legal government of Kansas Territory was 

dominated by pro-slavery advocates determined to make Kansas a slave 

state. Overzealous Missourians touched off an ernotiona 1 reaction that 

rippled through the fabric of the nation. When extra-legal free state 

government and fiery editorials did not sway the views of the pro-

slavery majority, more militant action followed. Unscrupulous men, 

taking advantage of the situation, tried to drive the free state men 

from their claims. This was soon followed by independent retaliation 

by men such as James Montgomery. 

33George Douglas Brewerton, The War in Kansas, P.P• 171-173; Charles 
R. Tuttle, History of Kansas~ A New Centennial History of the State of 
Kansas (Madison, Wi~onsin: Inter State Book Company, 1876~p. 421.~ 



CHAPTER III 

FREE STATE RETALI~TION 

••• The original incentive for Montgomery's taking 
to the brush was the pro ... s la very outrages 0£ 1856 in Linn 
County; thereafter his own actions led to frequent efforts 
to retaliate by the pro ... slavery men, who feared and hated 
him more than anyone else. "His operati0ns," says Andreas, 
"may be classed as defensive, preventive and retaliatory, 
and it is doubtless tr4e that he did many things which 
when judged outside of their immediate and remote causes 
and connections, would not stand the test of the moral 
code." 

Oswald Garrison Villard 

In October 1856, while Mqntgomery was in Lecompton visiting the 

governor, approximately four hundred Missourians made their first raid 

into Linn County, headed by George w. Clark, accompanied by James P. 

Fox. Colonel Fox and many of the men joined the group at Paris, Kansas, 

which was six miles north of Mound City, and from that rallying point 

they headed to their objective which was Sugar Mound. Here they burned 

several houses and the grocery store. Remembering his past encounter 

with James Montgomery, Fox asked Clark to send some of his men to take 

the antL-slave spokesman prisoner. Upon arriv&l at Montgomery's cabin, 

the detachment of men discovered that he was not at home. This &ave 

1 them an excellent opportunity to burn the cabin to the g~o~~d. 

1 A. T. Andreas, History of the State of Kansas, p. 1103; William 
P. Tomlinson~ Kansas in 1858,"'J?~'"lYO~ -.-- .,,.---

')(\ 
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The next day, when Montgomery returried home, he quickly discovered 

what had happened to his own cabin as well as to those in Sµgar Mound. 

He went directly to Clark's headquarters, loca,ted in a building near 

Sugar Mound, owned by_ .a free state settler named Ebeneezer Barnes, 

and demanded justice. Clark immediately ordered him to be taken 

prisoner and only Montgomery's quick thinking saved him. Although he 

was unarmed, he threw off the men who grabbed him and escaped into the 

hills. Clark's orders were to bring Montgomery back dead or alive. 

Thanks to his firsthand knowledge of the region, the abol:i.tionist made 

his escape successfully. 2 

Now, unable to retul;'n home, Montgomery rode to Missouri for the 

purpose of seeking out the names of the members of Clark's band. Mont-

gomery, who was suffering from the ague, used this for an excuse to 

stop at the home of a Captain Burnett, who was a member of Clark's 

raiding party. Burnett had not yet returned from Kansas Territory, but 

Mrs. Burnett admitted :Montgomery and cared :for him during his sickness. 

Later, Captain Burnett returned home and discovered the sick man, 

unaware that he was the escaped prisoner, :Montgomery told Burnett he 

was 11 on his way from New York to Kansas, and desirous of finding a 

school to teach during the wint~. 113 

Burnett decided his visitor was a very intelligent man and helped 

Montgomery find a school in the vicinity. :Montgomery's disguise worked, 

2Ibid., Q• 171; Charles R. Tuttle, Histol;."y of Kansas, p. 421. 

3A. T. Andreas, History of the State~ Kansas, p. 1103. 
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and, while teach,i,ng school for two weeks, he compiled a list of men 

involved in Clark's raid. The school came to an abrupt close and 

4 Montgomery returned home with his informat;li:~n. 
'· 

Montgomery explained his yiews of the increasing pro-slavery 

activities in Linn and Bourbon Counties a decade later to John Nelson 

Holloway who was gathering information for Cl. history of Kansas. An 

outline of three chapters of Holloway's Histo
1
ry of Kansas are among the 

James Montgomery papers. Apparently, Montgomery either wrote most of 

the material· in those three chapters, or gave Holloway a verbal aocount 

of the items in the outline. Several of the events are not to be 

found in any other source. The 11 ca4ses of trouble [in Southern Kansas 

are} the same as elsewhere--" Montgomery began, "law and. order. 11 He 

then quoted the pro .. slavery slogan, "Kansas is ours and we will have 

it peaceably if we can and [forcibly if we must·J. 115 

The first example of this poli,cy Mqntgomery cites i,n the outli.ne 

was the case of William S~one, one of many anti-slave sympathizers who 

had been driven from his claim during the fall of 1856. During Stone's 

absence, Reverend Southwood of the Methodist Church South took Stone's 

claim. The spri.ng and early surmner of 1857, found many new free state 

families moving into Linn County along with those retu;rning to reclaim 

their land. When William Stone and his family returned, the free state 

4Ibid.~ Leverett W. Spring, Kansas, The Prelude to the War for the 
Union (Boston: Houghton, Mifflin,' and" Co~ny, 1885)7°P:-2°4~ Hilde:!' -
g~ade Herklotz,. 11Jayhawkers i:n Missouri," Missouri Historical Review, 
Vol. XVII (April, 1923), p. ~70. 

5 , . 
James Montgomery, "History of Southern Kansas,''. undated, 

Montgpmery Papers, Kansas State Histori,cal Society. 
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settlers built them a little cabin on his claim near the Southwood 

residence. While Stone awaited the op,ening of uhe land office where 

he could file his right to the claim, the women of the two families 

beg,an an argument concerning the use of the one well on the property. 

The feud grew until the free state men ordered Southwood to abandon 

the property within a certain time. The pro-slavery men organized to 

remove the Stones from the claim. Stone's small cabin became an armed 

fortress and the pro-slavery attack was unsuccessfui. When the pro-

slavery force returned to Fort Scott for reinforcements, the free state 

men gathered a larger force. The free state settlers eventually won 

their position and Reverend Southwood left the property, The free 

state settlers continued to guard the Stone cabin but, unable to keep a 

constant guard, warned the pro-slavery neighbors that they would be 

held responsible ~or the safety of Stone and his family. This free 

state policy worked because the pro-slavery settlers feared retalia

. 6 t:t.qn. 

The free state organization that was able to achieve this small 

victory had begun to emerge prolJJPtly after Montgomery's return from 

Missouri with the list of names of pro-slavery ruffians. At first he 

operated a lone: 

Like a tiger whose den had been invaded, he skirted Little 
and Big Sugar Creeks and the Osage, firing from the cover 
of brush or rocks, wherever he could get sight of the enemy. 
So swift, concealed and Lucky were his movements, that he 
spread confusion and terror among the pro-slavery men who 
began to imagine that every thicket and rock concealed a 
free state ltl.Gfn.7 

6 John Nelson Holl,oway, History of Kansas, pp, 505-506. 

7Ibid., 502-503. 
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Within a few days several other men joined Montgomery in his guerrilla 

type warfare. Montgomery organized this small group of six or seven 

men to return with him to Missouri to bring back th,e propertyi or its 

equivalent, that Clark's band h,ad captured. They rode directly to. 
' 

Captain Burnett rs house and hid nearby in the timbe.r. Two of the men 

dressed as Indians rode where they c.ould be seen and their presence 

reported to Burnett. At this time the Missourians were having trouble 

with the Miami Indians who were making raids into Missouri to steal 

horses. Montgomery knew from previous experience that wh,en Indians 

were reported Jn. the area t):i.e Bt,irnetts left their house. ';['he "Mont-
, 

gomery Indians" were sighted and reported, and, as Montgomery antici-

pated, the Burnet ts ctt.iickly aband._c;>,n,ed the area, This left the house 

8 free for Montgomery and his men to take possess~on. 

Later, Burnett and his neighbors returned one at a time to the 

house. It was a simple task for the free state men to capture and 

disarm the men as they arrived. Twenty-one prisoners were taken in 

this manner. Their guns were broken and two hundred and fifty dollars 

plu~ eleven horses were taken back to Sugar Mound by Kansas' first 

jayhawkers. Since Montgpmery's place was bt.irned, the jayhawker went 

to some of his neighbors for food for himself and his men. The first 

house he tried belonged to the Banes family who had not been home since 

the Clark raid. He next called on Judge David w. Cannon, a free state 

man, who refused assistance because the Judge did not want to get 

8Leverett W. Spring, Kansas, The Prelude to the War for the Union, 
p .• 241; Charles R. Tuttle, History of Kansas, P:- 421.__,...,... ~ -
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involved in such operations as Montgomery had just complet~d.9 

When the settlers returned to their claims, those that had been 

burned-out started rebuilding their cabins. Montgomery relocated his 

cabin in a more strategic position on the side of a small hill near 

Little Sugar Creek. It was about one hundred feet to the top of the 

hill, which provided an excellent point to station a look-out. No one 

could approach the cabin without being seen. By the time the cabin 

was completed, it was more of a fort than anything else and was usually 

referred to as Fort Montgomery. The fort may have been started prior 

to the burning of his house near the creek and enlarged during the fall 

and winter of 1856. It was built of logs with the exception of one end, 

which was built of rocks and contained ai large fireplace. There were 
' i 

four windows along the side near the eaves of the building just large 

enough to fire a s.un. Just above this row of windows and slightly 

into the roof was another extension of wall just wide enough to contain 

four more windows of the same type. At this height, there were two 

small windows at the rock end of the fort on either side of the chimney. 

Beneath the floor, there was a small tunnel used to hide fugitive 

slaves and, on occasion, Montgomery hims«lt. lO 

A few armed free state men and a fort gave the settlers of Linn 

County some protection but better organization was needed. The pro-

9John Nelson HoLloway, Histor;x of Kansas, pp. 503-504; A. T, 
Andreas, History of the State of 'Ka~sa"S~ .,P. 1104. 

10wi lliam Ansel Mitchell, Linn County, Kansas, pp. 18-19. A photo
graph of die fort taken in 1910 is opposite p~ge 33 in the Mitchell 
book. An Ml painting of the fort is located:in an old lodge building 
in Mound city. 
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slavery party in Linn County, headed by such men as Colonel Fox, 

Captain Charles A. Hamilton, who had ;recently arrived from Geor&ia, 

and Briscoe Davis, was the ruling force. The pro-slavery elements 

were favored because of the nature of the laws passed by the legisla-

ture and the pro-slavery officials who administered the laws. The free 

state settlers felt that they did not have a chance in a court of law. 

In desperation the free state men banded together and formed a "Self-

Protective Company." Neighbors of Montgomery, H. B. Hopkins and George 

E. Dennison were responsible for calling a meeting that brought the 

Self-Protective Company into existence. Montgomery was not present at 

the first meeting bl..lt attended a second meeting three clays later. After 

the members pledged themselves "to protect all good citizens in their 

rights of life and property irrespective of politics, 1111 Montgomery 

is reported to have made the following speech: 111 altl now with you and 

will be to the end. Some men must be active in defense while others 

work. We have a hydra-headed monster to fight~ and I for one will 

f . h h. . h h. i" f " 12 ;1.g t im wit ·is own weapons, necessaey. · The members of the 

Self-Protective Company fl..lrther agreed that: 

Every man of influence in Linn County, who sustained 
the Blue Lodge in its secret machinations, and upheld the 
bogus code and the pro- s 1a very Lecompton government, whether 
by fraud, violence or murder, was warned to leave the Terri
tory in a certain time and take with him his property.13 

llT. F. Robley, History of Burbon County Kansas (Fort Scott, 
Kansas: Monitor Book and Printing Co., 1894), P• 85. 

lZibid., pp. 85-86. 

13William P. Tomlinson, Kansas in 1858, p. 175 • 
...,.--
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One of the first actions of this company was to help William 

Stone regain his claim from Reverend Southwood~ Most despised by the 

free state men were the public officials who had been established by 

the laws of the Lecompton Territorial Legislature, Three judges were 

appointed for Linn County and these officials in turn appointed the 

officials for the t.ownships and the County. For example, the judges 

appointed James Fox, Montgomery's old foe, as County Treasurer. One 

of the judges was Briscoe Davis who lived on land with good improve-

ments on the north fork of Big Sugar. Montgomery led a number of men 

armed with Sharp's rifles to Briscoe Davis' farm and ordered him to 

gather his personal 

his claim to Doctor 

property and Leave the county. 

14 
Barton Robin$'ory. 

Davis quickly sold 

Montgomery's activities in the late SU'l'OIIler and fall of 1857 caused 

much anxiety among .the pro .. slavery settlers at Paris and Fort Scott. 

Cyrus R. Rice, a Methodist minister appointed to Fort Scott, witnessed 

how a group of so called "'.L'~xas Rangers" were "a terrol; to the free-

state men on the Sugar Creek in Linn County, and kept the Fort Scott 

15 people constantly in fear of an invasion from Montgomery's men, 11 

One night in Fort Scott, Rice and others heard a report that Mont-

gomeryl s men were near the town, The people took cover as the Texas 

R;:tngers sent out guards. During tJ;ie suspense-filled night, a shot was 

heard near the Marmaton River and a guard reported the enemy was headed 

toward the town. When daybreak dawned without further alarm, a scout-

ing party was sent toward the ford of the Marmaton River, The men 

14william Ansel Mitchell, Linn Co~nty, p. 21. 

15cyrus R. Ri,ce, "Experiences of A Pioneer Missionary," Kansas 
Historical Collections, Vol. XIII (1913-1914), p. 312. 



discovered that the g,uard had killed a mHk cow ratheJ;." than one of 

Montgomery's band as he had ear~ier reported, Rice believed that the 

raids by the Texas Rangers in Linn County were responsible for Mont

gomery's later raid on Fort Scct·i;:, 16 
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In general, Montgomery's warnings for the pro-slavery men to le~ve 

the country were successful. The Fo_:r.t Scott incident mentioned above 

and other reports indicate that the pro~slavery men p+obably feared 

and ~ated Montgomery more than anyone else in the country. When the 

new settlers arrived in Linn County during the summer of 1857, they 

discovered that: 

the free-state men had things pretty much their own way, and 
Montgomery and his men were retaliating upon pro-slavery people 
by re~uesting their absence from the community, It was a 
rigorous application of the old Mosaic l~w.-an eye for an eye, 
a tooth for a tooth--but more g,enerally ~ horse for a horse 
and the owner's expulsion from the country.17 

One of the best evidences of the success of Montgomery's tactics 

was that a free state convention could be held in faris, the pro- ~ 

slavery head~uarters in Linn County. The object of the c9nvention was 

to select a free state party nominee for the territorial legislature 

which met December 7, 1857. On March 6, 1857, only a few weeks prior 

to the convention, the Supreme Court handed down the Dred Scott 

decision. James Montgomery balked at the Court decision. Bur~ng the 

convention he argued that the free state men in the county had won 

16tbip,, QP• 312-313. 

17LaCygne Weekly Journal, July 5, 1895. A, T. Andreas, History 
of the St(lte of Kansas, J?• 302; Return I. Holcombe, Skftch: History 
of ~noncou;t"y Missouri (St. Loµ:i,s: Brown and Compa~y, 1887) 1 1lpp. 
210,_ 219; John NelsonuHoUoway, History of Kansas, p. io3 • . -
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their rights by fighting and it would appear that the only way to keep 

their rights, in the Hg_ht of the recent Sup;reme Court decision, was 

. f' h 18 to continue to 1g t. 

Robert Byington Mitchel objected. A lawyer and resident of Paris, 

Mitchel lived only a few miles from Montgomery and had often taken 

shelter in his fort. A few years younger than Montgomery, Mitchel was 

born in Mansfield, Ohio of Scotch-Irish parents. Mitchel, a conserva-

tive free state man, appealed to the convention to uphold law and order 

and place th~ir confidence in the courts. He believed that the free 

state cause was just and that the courts would uphold their rights and 

bring them ultimate victory. Montgomery violently attacked this 

approach and in a "fiery speech" condemned the c;ourts and James 

Buchanan, who had only recently taken the oath of office and quickly 

approved the Dred Scott decision. Mitchel's l~w and order speech won 

him the nomination and victory at the polls over his pro-slavery 

19 
opponent, Charles A. HameltOI].. 

Free state prospects looked brighter in the surnroer of 1857. 

When James Buchanan became President, he appointed Robert J. Walker of 

Mississippi to be territorial governor and Frederick P. Stanton of 

Tennessee as secretary of state. Both, of course, _fqvoreq the pro-

slavery party, but both promised fairness at the polls .in 

deciding the slavery question. Before their arrival, the territorial 

legislature had provided for an election to take place in June 1857, to 

choose delegates to a constitutional convention to be helq in Lecompton 

18 LaCygen Weekly Journal, July 5, 1895. 

19rbid., A:gril 26, 1895. 
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in September, 1857. The free $tate party government;, known as the 

Topeka Movemen.t, had already drawn up a constitution and was p;r:eparing 

to submit it to the United States Congres~. As far as the free state 

people were concerned, the Lecompton legislature could not enact any 

legal legislation and they refused to vote _for the delegates, Because 

of this action, the p;r:o-slavery party elected their own candidates to 

the Lecompton Convention. As a result of this convention, the Lecompton 

Constitution was drafted containing the provision that Kansas should 

20 
be a slave start,. 

Two months· before the time to vote on the Lecompton Constitution, 

an election was held on October 5, 1857~ to choo$e a new territorial 

legislature, Governor Walker f~equently a~nounced that the election 

would be as fair as possible. To keep his wo_rd, he sent the militia 

out to prevent voters coming from Missouri into the territory on 

election day. The residency requirement had been established at six 

months in the territory. As a part of the procedure for getting the 

Topeka Movement constitution ap~roved, the free state men carried out 

a census of the territory which they intended to ui>e at the polls to 

douqle check the residency requirements. Eastern abolitionists were 

also doing their share to help make the October election a success for 

the free state pa~ty. Henry Wilson of Massachusetts, afterwards United 

States Senator and Vice President of the United States, raised more 

than three thousand dollars to organize the voters in Kansas Territory. 

2°Franklin B. Sanborn, "The Kansas Territoria 1 Election of October, 
1857 ,11 Kansas Historical Collections, Vol. XIII ( 1913-1914), pp. 252-
258; Ibid.,_ 11THe Topeka MovementJ._11 :'-Hl• 245-246; A,. T. Andreas, History 
of the State of Kansas, 12-P• 156-157; Daniel Webster Wilder, '.['he Antlals 
of ~s~.l69. . -· - i 
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Wilson and Thomas J. Marsh, an agent for the eastern financial backers, 

arrived in the territory about the same time that Governor Walker ar-

rived in the Territory and stayed until after the October election, 

organizing the free state voters. The free state partisans went to 

the polls in high hopes. During the summer, many more immigrants had 

come from the northern states, and the free state people believed they 

had a clear majority. They were not convinced that they could win 

21 
through the ballot-b·b~. 

! 
It was no little :surprise when they discovered that the pro ... slavery 

forces had again won the election in both houses of the legislature by 

a careful manipulation of the votes. The overall returns showed a free 

state majority including all the fraudulent votes. The pro-slavery 

forces won in all the districts that chose the most representatives. 

One district that had been assigned eigpt representatives and three 

councilmen recorded 1,791 Democratic votes of which 1,626 were from one 

22 
small town containing not more than twelve hous-e~. 

True to his promise, after inspecting the election returns, 

Governor Walker threw out the fraudulent returns. This gave the free 

state men nine members to four in the council and twenty-four to fifteen 

in the house, causing the defeat of Walker's own 11arty. The free state 

party now had control of the territorial legislature. Governor Walker 

2 ~ranklin B. Sanborn, "The Kansas Territorial Election of October, 
1857," Kansas Historical Collections, Vol. XIII q913- l 914), pp. 251-
252; Ibid., 11 The Topeka Movement," p. 249; A. T. Andreas, History of 
the State of Kansas, p. 157; Daniel Webster Wilder, The Annals ot 
Kansas, p. 192. 

22Franklin B. Sanborn, 11 The Kansas Territorial Election of October, 
1857, 11 Kansas Historical Collections, Vol. XIII (1913 ... 1914), p. 258. 
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l~f4 the Territory soon after the election and resigned from off ice on 

D~cember 17, 18".57. 23 

The free state provisional government with Doct9r Charles Robinson 

as Governor was not as urgently needed. After the November election 

and a partial victory by the free state people in the territorial 

l~gislature, radicals moved to put the Topeka provisional government 

in action. James Montgomery, one of the members elected to the senate 

in the free state election of August 9, 1857, did not take office be-

c~use Doctor Robinson used his influence to prevent the revival of the 

Topeka Movement and averted an uprising on both sides of the slavery 

. 24 
i $ !lu-t;t • 

The delegates elected by the p_ro ... slavery election to the Lecompton 

Constitutional Convention went on with their work of drawing up a con-

stitution in spite of the recent reversal in the legislature. On 

Nqvember fl, the president of the convention, John Calhoun, announced 

that the vote on the constitution would take place on December 21, 1857. 

Following that, in accordance with the constitution, an election would 

be held to select state officers, members of the state legislature, 

d b f 4, 1 ~"3'8. __ .25 an a mem er o Congress on January Q_ 1 
.; 

I 

During this confused political proced_~re, Montgomery aided 

s~ttlers in Bourbon County. The increasing number of free state 

settlers from the northern states were pushing further south into 

23Ibid. 

24A. T. Andreas, H,istory of the State of Kansas, PR• 154, 164; 
Daniel Webster Wilder, The Annalsof Kans_a~-12/ 1 174. 

25 
Ibid., p. 198. 
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Bourbon County, and a repetition of what had occurred earlier in 

Linn County took place in that County. In addition to the new set-

tlers, the free state men returned to their claims they had left in the 

wake of George W. Clark's raid in 1856. Claim disputes with the pro-

26 slavery men who had moved in occurred frequent1¥. 

Fort Scott was the stronghold of the pro-slavery party in Bourbon 

County. The United States District Court in Fort Scott, where the 

settlers took their claim disputes, opene4 a term on October 19, 1857. 

Judge Joseph Williams, Samuel A. Williams,, cler~, and John H. Little, 

deputy United States Marshall, were all prQ-slavery sympathizers and in 

charg~ of settlin~ claim disputes and otheiscivil affairs. 

Judge Williams' court indicted many of::$he free state men in the 

area on various charges. In this situa,tion,,;~he free state extremists 

decided there was no alternative but to organize their own District 

Court. This "Squatters Court" was held in a· l~rge log house on the 
'· 

''~ 

Osage River. It had been built by John Brown,'&:nd Captain O. P .. Bayne 
'' 

and referred to as 11Bayne's Fort. 11 In this co~it, the free state men 
'·.:··,/ 

"tried" the men who had taken over their c laim'~':'.;.t..hi le they were gone. . ' ,..~ j,,..,. 

"" The "Squatter Court," with its own judge and po~se to carry out the 

court orders, angered the pro-slavery elements 'b'?th in and out 

of the Territory. There were also pro-slave+y :s,ettlers eager to 
' " i•~ 

retaliate because they had been driven off their claims by Montgomery, 

Captain O. P. Bayne, and John Brown. Reports of such reprisals on the 

free state settlers, along with a call for assistance, reached James 

26Franklin B. Sanborn, "Colonel Montgomery and His Letters, 11 

Kansas Historical Collections, Vol. XIII (1913-1914), p. 260. 
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G. Blunt of Greeley, Kansas Territory. August Bondi, a revolutionist 

from Vienna, Austri,a,_ helped Blunt organize a company of :l;ift,een men to 

assist Montgomery and Bayne. They left Greeley on December 1, 1857, 

and reached Fort Bayne the next day. This force, along with the 

''Squatter Court 1 s" posse and Montgomery's men, consisted of about 

27 
forty-five tne+t• 

Judge Williams at Fort Scott heard about the 11 Sq,uatter Court" and 

sent Marshal Little with a posse to disband the court. Marshal Little's 

posse consisted of no less than 200 pro-slavery sympathizers from 

Missouri and Kansas Territory. James B. Abbot, a radical free state 

man from Lawrence, was in charg_e of the "Squatter Court 1 s" posse. When 

Marshal Little arrived, Abbot's force was ready for them. An hour 

long battle ensued with a few casualties on the pro-slavery side. 

Marshal Litt, le returned to Fort Scott for additional rtteI').. 28 

During t.he battle William A. Phillips, a correspondent for the New 

York Tribune, arrived and took command of the forces at Fort Bayne. 

There was some thought of proceedin& .. to Fort Scott but the free state 

men heard from their scouts that Little had org~nized a body of 500 

border ruffians; subse~uently Phillips led the force which he had 

assembled at Fort Bayne to Mound City. By December 10, an armed force 

of 150 men had established a camp around a school house near Mound 

27August Bondi, The Autobiography of Au~ust Bondi, 1833-1907 
(Galisburg, Illinois:--wagoner Printing:-company, 1910), pp~ ~7-68. 

28T. F. Robley, History~ Bourbon County Kansas, p. 84; William 
P. Tomlinson,_ Kansas in 1858,_ p .• 179; A. T. Andr'eas, History of the 
State of Kansas,_ J?• 1067-.--
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City.29 

In July of 1857, the free state convention at Topeka authorized 

James H. Lane, a radical free state leader, "to organize the people in 

the several districts, to protect the ballot boxes at the approaching 

30 
elections in Kansss,_11 Although much had happened since July, Lane 

arrived at Mound City in December and organized the forces assembled 

there. On December 14, Lane ordered the men to break camp and return 

to their homes. He did request that Montgomery, Bayne, and Charles 

Ransford Jennison keep their companies on guard duty along the border. 

In a final speech to the armed militia at Mound City, Lane called them 

the first members of the Kansas Jayhawkers. Lane explained that "the 

Irish jayhawk with a shrill cry announces his presence to his victim, 

so must you notify the pro-slavery hell-hounds to clear out or vengeance 

will overtake them. Jayhawkers remember, 'vengeance is mine sayeth the 

31 
Lord, but we are his agents."' 

Montgomery, with his company of men, made visits to pro-slavery 

sympathizers in Barnesville, Potosi, and McAuley 1 s Gap before returning 

to Mound City on January 4, 18'5~. 32 

While Montgomery and his men had been camped near Mound City, 

voting took place on the Lecompton Constitution. The free state men 

29August Bondi, The Autobios,raI?hx o! August Bondi, 1833-1907, p. 68; 
John Nelson Holldway, History of Kansas, pp. 509-510. 

30 
Lawrence, Herald of Freedom, July 23, 1857. 

31 August Bondi, The Autobiography of August Bondi, 1833-1907, p. 68. -- . -- ~ 

32Theodos;i.us Botkin, "Among the Sovereign Squats," Kansas Historical 
Collections, Vol. VII (1901-1902), p. 438. 
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abstained from partici~ation for two reasons. First, the Constitutional 

Convention had been called by what they caUed the "bogus" legislature 

before the free state men won control in November. Secondly, and more 

important, the free state people refused to vote because of the way the 

ballot was worded. It did not matter how they voted because they 

would be voting for slavery one way or the other. Delegates to the 

Lecompton Convention had provided for two ballots. One ballot read, 

"For the Constitution with slavery," which simply meant that slavery 

would exist in Ka.nsas and that more slaves could be brought i,nto the 

state. The other ballot read, "For the Constitution with no slavery," 

which was misleading because the constitution provided that if a 

majority voted for this ballot, then no ~ slaves could be brought 

into Kansas, but those already in the Territory and their children 

should remain slaves. Arti~le VII, Section one, read: 

The right of property is before and higher than any 
constitutional sanction and the right of the owner of a 
slave to such slave and its increase is the same and is 
as inviolable as the right of the owner of any property 
whatev~r.33 

Section seven of the SCHEDULE provided that if 

it shall appear that a majority of the legal votes 
cast at said election be in favor of the "Constitution 
with no slavery, 11 then the article providing for slavery 
shall be stricken from this Constitution ••• and 
slavery shall no Longer exist in the state of Kansas, 
except that the right of property in staves now in this34 
Territory shall in no manner be interfered with • • • • 

33Daniel Webster Wilder, The Anna ls of Kansas, p. 183. 

34 b"d I 1 • , p. 189. 
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Without free state participation~ the pro-slavery ballot carried 

with an overwhelming majority of 6,226 and "For the Constitution with-

out slavery~" 569 votes~ Free state confidence ~n their ability to 

win through the ballot was greatly shaken. Governor Walker and James 

H. Lane protested personally to President Buchanan, but the President 

said the free state people were at fault because they had not voted 

and insisted on submitting the Lecompton Constitution to Congress. 

Walker then resigned on December 17, because he could not carry out 

35 the pledge of fairness he had promised the people of Kansa •• 
'I 

After the free state men won a majority in the Lecompton legisia-

ture, a special session was called in order to provic;l,e the people of 

the territory an opportunity to vote on the whole Constitution and not 

just the section dealing with slavery. This resulted in two elections 

for January 4, 1858. The one already scheduled for this date was the 

election of state officers, members of state legislature, and one 

member of Congress. 

The pro-slavery party, contending that the vote in December on 

the Lecompton Constitution was final, took no part in voting on the 

constitution in this January election. The free state party voted 

against it and the outcome was 10, 116 against t;he constitution and 138 

for the constitution with slavery and 23 for the constitution without 

36 s lave.ry. 

35Ibid., pp. 202-203; A, T. Andreas,_ History of the State of 
Kansas, p. 164-165. 

36 rbid., p. 166. 
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On the question of voting for representatives under the Lecompton 

Constitution the free state party was divided. The radicals, or 

"Topekans," as they were called, wanted no part in the election for 

this would be recognition of the Lecompton Constitution and abandonment 

of the Topeka government. The majority of the free state party said 

"rebuke • • • the infamous Lecompton Constitution with your ballots, 

but don't sanction it by voting for State Officers under it • - , 1137 

The other faction of the party, known as the conservatives, contended 

that the only way to assure safety for the free state people would be 

to keep control of the legislature so that if the Lecompton Constitution 

was accepted by Con~ress the free state people would have a chance to 

call another constitutional convention. 

To resolve this q,1.1estion, a convention was held at Lawrence, 

December 23, 1857. As a result, a small majority voted t):lat they would 

not participate in the election of state officers in January. The 

conservatives, led by George Washington Brown, editor of the Lawrence 

Herald~ Freedom, bolted from the convention and met at Brown's office 

nearby. They reversed the decision and put in nomination a state 

k 11 d h A . . k . . 38 tic et ca e t e" nti-Usurpation Tic El!~~" 

Brown published an extra of the Herald of Freedom in which he 

covered the :proceedings of the conservative convention. The publi,shed 

resolution was worded in such a way that it sounded as if this were the 

37William P. Tomlinson, Kansas in 1858, -P• 186. 
-.~ 

38rbid., p. 187; A. T., Andreas, History of the State of Kansas, 
pp. 165-166; Daniel Webster Wild~r,. The Annals of Kansas, p. 2p4. 
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decision of the regular convention. People that received the extra 

of the Herald oe Freedom felt bound to act as they thought the Terri-

torial Convention voted to do, that is vote for state officers in the 

coming election. The resolution adopted at; the conservative convention 

was as follows: 

WHEREAS, The late Constitutional Convention assembled 
at Lecompton framed a Constitution and attemp_ted to force 
it on the people unsubmitted, in violation of the ri~hts 
and known wishes of an overwhelming_ majority of the inhabi
tants of Kansasl and 

WHEREAS, An election for State officers and members 
of the Legislature as provided for in the schedule of said 
constitµtion takes place on the 4th of January next; and, 

WHEREAS, It is possible Congress may admit Kansas as a 
State under that constitution so unsubmitt;ed for acceptance 
or rej_ection by the people; therefore, 

Resolved, That we, the people of Kansas~ in favor of 
voting for State officers and members of the Legislature 
on the 4th of January next, in convention assembled at 
Lawrence on this 24th of December, 1857, conceived it to 
be the duty of the residents of the Territory who are 
opposed to this attempted usurpation to throw aside for 
the present all party affiliations, and merge all party 
interest in the one absorbing issue, and to unite with us 
in the support of a Stat;e ticket to be nominated by this 
convention. 

Resolved, That we call on the people of the several 
districts, as desigp.ated by that constitution, to nominate 
and vote for Senators and Representatives under it. 

Resolved, That candidates nominated b_y this convent,ion, 
on accepting such nomination, will be considered as pletlie, 
should the constitution be app_roved by Congress,. to adopt 
and execute irmnediate measures for enabling the people, 
through a new constitutional convention, to obtain such a 
constitution as the majority shall approve. 

Resolved, That should Cong_ress admit Kansas as a 
State under that unsubmitted constitution, it will cormnit 
a gross infraction of the organic law, and of the ri&hts 
of the peop.l~.39 

In Linn County, Sugar Mound was a strong Topeka precinct but the 

voters there were misled when they received their copy of the extra 

39 A. T. Andreas, History of the State of Kansas, p. 166. 
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Herald of Freedom. In support of what they believed to be the resolu-

tion of the Territorial Convention, they cast ballots for state 

ff . 40 o iae:r, 
,1 

The voting_ station was located in a small combination grocery 

and post-office building where all settlers of the area assembled to 

participate in the election. About noon, January 4, 1858, James 

Montgpmery arrived in town from his tour in Bourbon County, He was a 

strong Topeka man and had always advocated not voting in the pro-slavery 

election, and he continued to do so that day in Sugar Mound. It was 

also on that day Montgomery received a copy of the Lawrence Republican 
iii; 

which had printed a complete account of the proceedings in which the 

territorial convention had voted not to take part in the election of 

officers. When Montgomery and his men arrived at the polling place, 

he dismounted and made some inquiries about the ele~tion. He asked 

the election officials what the pur:eose Qf the election w~s and how 

many ballots had been cast. Montgomery stood before the crowd as-

sembled about the polling place and read the account from the La.wrence 

Republican. The votes had already been cast, but, when the voters 

learned the truth, they wanted their ballots returned. The election 

judges explained that it would be impossible to let them vote again. 

At this point, Montgomery startled the crowd by lifting up the ballot 

box and addressing the settlers: 

Freemen of Linn! I have defended your rigpts in past 
time, and I am here to defend your rights today. The 
ballot-box is sacred only when the ballots therein deposited 

'.·'• 

40willi.am P. Tomlinson,_ Kansas in 1858, p. 188. - . ...----



are g_iven freely and without restraint by those legally 
entitled to the privileges of freemen. The ballot-box 
is to express the free sentiments of a free people. When 
it does not do this,. it is no more the exponent of the 
will of the people it is intended to represent, than it 
would be if armed invaders surrounded the poll, and 
deterred the legal voters from exercising the elective 
franchise. How is it with the ballot~box for State 
Officers before us. Does it express the sentiments of 
the voters of Sugar Mound? Them many deluded freemen 
asking for their ballots, deposited under false impres
sions, is an unmistakable negative to such a query? No, 
you have been grossly deceived! rhere is nothing legal 
in support of that ballot-box except the Lecompton Consti
tution, which you deem it a virtue to treat with contempt, 
and the moral law which would otherwise interfere to 
protect it has been shorn of its majesty and power by the 
foul deceit practiced upon you. This ballot-box, falsely 
expressing your sentiments, I will destroy, and those 
wishing to vote for State Officers can afterwards proceed 
as though it were a new election. Thus, freemen of Linn, 
I right yo~!41 

At the end of his speech, Montgomery slammed the ballot box 

51 

against the floor, breaking it open and scattering the ballots over the 

floor. No one present interfered in any way with Montgomery's actions. 

Those present who opposed the action were perhaps restrained because of 

Montg_omery 1 s armed g_uard. The voting_ then continued on the Lecompton 

Constitution, but the election of state officials came to an end. 

While losing the election for the free state officials, this act was 

striking evidence of Montgomery 1 s strong determination to defend the 

cause forwhich he stoo~. 
42 

! 
There were more th~n enough opportunities for Montgomery and his 

men to assert their position in Linn and Bourbon Counties. Judge 

·•, 

41Ibid., p. 189. 

42Ibid.; Theodosius Botkin, "Among the Sovereign Squats, 11 Kansas 
Historical Collections, Vol. VII (1901-1902), pp. 438-439. 
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Williams' court at Fort Scott continued to harass the free state men 

in the area. They were h~avily fined in his court and frequently their 

personal propert_y __ was so_ld to pay the fines, Shqrtly after the ballot 

box incident, several free state men were arrested and taken to Fort 

Scqtt where two of them were held prisoner without bond. Montgomery 

made plans for a rescue attempt but first sent Doctor Kimberland to 

Fort Scott to arrange bai 1. The court would accept nothing less than 

eight hundred dollars cash because of the serious nature of the offense. 

Montgomery was not willing to trust the pro-slavery court with that much 

cash. Montgomery and his men arrested a pro-slavery man who had re-

fused to leave the country and kept him prisoner for a few days at 

Fort Montgomery. During his confinement he was mistreated just enough 

to leave the impression that his life was in great danger. Montgomery 

let the prisoner overhear some remarks about going to Fort Scott in 

full force and releasing the free state prisoners whom the Judge had 

refused bici 1. 43 

After threatening to han& the pro-slavery prisoner, Montgomery 

allowed him to escape. Shortly after his "escape" he reached Sugar 

Mound and told of his experiences. Joseph Trego, a citizen of Sugar 

Mound, writing to his wife, said that Montgomery had been in town that 

day telling about the above incident, but neglected to tell how the 

man escaped: 

Montgomery told us that several companies, his 
among the number, are in readiness to march upon Fort 
Scott tomorrow for the purpose of destroying the place, 

43John Nelson Holloway, History of Kansas, pp. 508-509; A~ T. 
Andreas,. History of the State of Kansas, p. 1067. 



scattering the band and perhaps to hang up the leaders 
of it to prevent them from making similar nests anywhere 
else • • • 44 

53 

Montgomery sent Dr. K:Lmberland to renew the application for bail. When 

the news of Mqntgomery's intended raid reached the Judge, it had the 

desired effect. Williams declared that it was unconstitutional to 

refuse bail and released the free state prisoners on their own recog-

. 45 
n1zancl'r• 

Because of the trouble Montgomery had stirred up in Bourbon County 

in December, John s. Cummings, Sheriff of Bourbon County, wrote Acting 

Governor Frederick P. Stanton: 

Sir: As Sheriff of Bourbon County, I feel it my 
duty to report to you that, in consequence of an organized 
and armed resistance to the civil authorities by a body 
of armed men in this county aided and assisted by men 
equally lawless, I qm unable to serve processes, make 
arrests, or otherwise perform my official duties; and I 
have the hqnor tp ask that you have a body of United 
States troops sent to this point to aid me in enforcing 
the laws, and to g:i,ve quiet to the disturbed state of 
things in this region • • ... 46 

As a result, Stanton sent a portion of the cavalry to Fort Scott. 

This action encouraged the pro-slavery forces and they again started 

persecuting the free state men. Montgomery was asked to make a trip 

to Bourbon County by James Y. Johnson. The border ruffians from Fort 

Scott had stolen some of his stock, and warned him to leave the 6ountry. 

Johnson g_ave Montgomery a l:i,st of the leaders who, it was believed, 

were staying at Fort Scott. A "writ" for the a:rrest of the offenders 

44 
Joseph H. Trego to Alice Treg_q, January 31, 1858,_ Trego Papers, 

Kansas State Historical Society. 

45 . A. T. Andreas, History of the State of: Kansas,_ p. 1067; John 
Nelson .Holloway* History of ~--;-_s~ .pp. 506-)07 ~ 

46 
A. T. Andreas, History of the State of Kansas, p. 1067. 
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was secured from the Squatter Court, and Montgomery and Bayne with 

forty-three men rode for Fort Scott to rµake the arrests. The cavalry 

ordered to Fort Scott by Acting Governor Stanton had Left in mid-

January. Montgomery was in no danger of running into them when he and 

47 
his men entered Bourbon County February 10, l~~. 

News of Montgomery's arrival in the county: .was rapidly forwarded 

to Fort Scott. The town dispatched a deputation to meet him outside 

the fort and to find out what he wanted, Montgomery told them whom he 

was after, and they replied that they would turn over the men to him 

on the condition that they be tried in Fort Scott. The only alternative 

they offered was a fight. Montgomery declined the offer to hold the 

48 
trial in Fort Scott and replied, "then fight, that is what we want~" 

While Montgomery prepared his men for a fight, the deputation hurried 

back to Fort Scott to warn the residents. The leading pro-slavery 

leaders of the town suddenly had to leave for Missouri, and when Mont-

gomery arrived, a 11 those he soug_ht had left the town. When Montgomery's 

men arrived at Fort Scott, they were treated very well and were invited 

to breakfast at the free state hotel. After the meal, Judge Williams 

promised Montgomery that the goods that Johnson had claimed as stolen 

47 
T. F. Robley, History of Bourbon County Kansas, p. 94; A. T. 

Andreas, History of the State of Kansas, pp. 1067-1068; John Nelson 
Holloway, History of Kansas, -11• JllL 

48 Ibid. 
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would be left at Barnesville within a few days. Not being able to 

execute the "writs," Montgomery and his men quietly left Fqrt Scott. 49 

Montgomery's return to Bourbon County was again the occasion for 

a call for the cavalry. They were ordered to Fort Scott five days after 

Montgomery's departure from the fort. The presence of the United 

States Cavalry, headed by George T. Anderson, restored the pro-slavery 

confidence and instead of delivering Johnson's stock to Barnesville, 

the Fort Scott authorities issued a challenge to Montgomeryg "Come on, 

50 we are ready to fight you." Not willing to back away from such a 

challenge, Montgomery sent to Lawrence for a howitzer cannon to use 

against the fort, Charles F. W. Leonhardt~ with a small company of men 

brought the cannon into Bourbon County. The fort proved to be too well 

guarded for such a sma 11 number of free state men to breach, even with 

a cannon. Montgomery changed his tactics and decided to drive the ~ro-

slavery men into the fort and lay siege to the town and starve them 

into submission. After Montgomery and his men struck several pro-slavery 

settlements, the settlers demanded that Captain Anderson bring his 

troop_s from Fort Scott to their aid. The Captain sent them word that 

if they wanted protection they would have to come to the fort. By the 

end of February, 1858, the population of Fort Scott increased consider-

51 
ably. 

491. G. Anderson to brother, February 17, 1858, Richard J. Hinton 
Pap_ers, Kansas State Historical Society; T. F. Robley, Histor~ of 
Bourbon County Kansas, p. 94; A. Ta Andreas, History of the State of 
Kansas, p. 1068; John Nelson Holloway, History tl Kansas, p. 512. 

50 rbid. 

51 rbid.; John Nelson Holloway, History o.f Kansas, p. 512. 
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In early March, Montgomery gave up his efforts. He gave as his 

reason the need to improve his claim and plant crops. He was hopeful 

that other militant free state leaders such as Samuel Walker and 

Reverend Steward, a Methodist preacher, would keep the pr9-slavery men 

in check. Montgomery had another reason for retiring from the field. 

He and O. P. Bayne had received special orders from James H. Lane, 

Major General of the Kansas Militia to disband their companies. Lane 

explained: 

Charges of a serious character impugning your conduct 
as an officer, are on file in this office. The service and 
cause re~uire their investig~tion. You will instanter 
report yourselves here in person. The personal property of 
the actual set~ler, without reference to political affinities, 
must be respected. !f this order has been disobeyed, resti
tution must be had without dela.:y.52 

Lane's app.ointment to Maj_or General by the free state dominated 

Lecompton Legislature was vetoed by the new Territorial Governor James 

w. Denver. Even though the Legislature overrode the veto, Denver con-

sidered it a direct conflict with his power to be commander-in-chief of 

the militia. The long conflict between James H. Lane and the various 

governors of Kansas concerning military authority began. There is no 

indication that James Montgomery reported to Lane as ordered, but he 

did give up active command of his men for a few weeks in the early 

spring, of 18-57. 53 

52The New York 'l'imes, June 3, 1858. Th~s lette,r appeared in 
numerous newspapers ijuring the surrnner of 185& incHtding Atchison, 
Kansas 1 Freedom's Chimpion and the St. Louis Democtat. - -.....--

53 Wendell Holmes Stephenson, Publications of the Kansµs State 
Historical Society Embracing the Political Career of General James H. 
Lane (Topeka: Kansas ·state Printing Plant, 1930), pp. 93.l.194. 
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On March 27, 1858, a claim dispute in Linn County cost the lives 

of Isaac Denton and a man named "Hedrick." Their murderers were James 

Hardwicke and W, B. Brockett, poth militant p_ro-slavery men. Denton 

lived long enough to charge his sons to avenge his death. The sons 

were either members of Montgomery's band, or at least under the pro-

tection of free state people, when the difficulties arose over the 

claim. Montgomery 1 s leadership was once more put to the test. Trading 

Post, on the Marais des Cygens river, was a rendezvous point for the 

more extreme pro-slavery elements in both Missouri and Kansas Terri-

tory. One of the known Linn County pro-slavery leaders that often 

frequented Trading Post was Charles A. Hamilton. Montgomery made 

Trading Post the object of a raid. He and a small group of men rode 

into the town and stopped at William Daniels "grocery" saloon. They 

dumped several barrels of sod-corn whiskey down military road and made 

it known that they wanted the pro-slavery men to leave the territory. 

The first temperance crusade in Linn County caused a severe reaction 

54 
among the pro-slavery elements along the borcte:i;. 

Following the Trading Post raid, Charles A. Hamilton, chief among 

the border ruffian leaders, reported to Captain George Burgwin Anderson, 

at Fort Scott, that Montgomery was making a raid in the Marmaton Valley. 

Deputy United States Marshal and Captain Anderson, with a posse of 

United States dragoons, began a search for the elusive James Montgomery. 

The dragoons soon sighted Montgomery and his band of approximately 

54Atchison, Kansas." Fre.edom1 s Champion, May 8, 1858; T. F. Robley, 
History .of Bourbon f;ounty Kaus.as, --P• 86; A. T. Andreas, History of the 
State of Kansas, pp. 302, 1067; Edward R. Smitfl, "Marais Des Cygne!ij 
Tragedy," Kansas Historical Collection, Vol. VI (1897-1900), pp~ 366-
367; LaCygen, Kansas Weekly Journal, May 24, 1~95. 
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twenty men. Montgomery also saw the dragoons and started to leave 

the area because he did not want to come in contact with United States 

troops. The dragoons drew closer and Montgomery had to do something. 

He and his men turned up Yellow Paint Creek and took defensive posi-

tions and waited for the troops. 

When the troops arrived, Captain Anderson directed them to open 

fire. They wounded John Denton who had sworn to avenge his father's 

death. Montgomery and his men retaliated with a volley and killed one 

dragoon, wounded two others, and killed a horse which fell pinning a 

soldier to the ground. Captain Anderson's horse was also killed. 

After a brief armistice, to free the man pinned down by his dead horse, 

the dragoons retired to Fort Scott. This was the first and last time 

United States troops were fired on during the Kansas border troubles 

55 by free state men. 

After the battle, Montgomery's men wanted to gather a few 

souvenirs but he would not allow them. Montg_omery reasoned: 

It is Uncle Sam's property and they were Uncle 
Sam's boys themselves, it was not right to steal from 
the old gentleman, but when the old gentleman got out 
of his place as he did that afternoon, it was perfectly 
right to learn him his pla.c~.56 

Following this encounter with the United States Cavalry, Mont-

gomery returned to Linn County continuing his threats to the pro-slavery 

55Lawrence Republican, April 29, 1858; T. F. Robley, History of 
Botlrbon County, Kansas, pp. 102-103; John Nelson Holloway, l{istory of 
Karlsas, pp. 516-517; William P. Tomlinson, Kansas in~' pp. 190-191. 

56 1bid., 200. 
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claim jumpers. On one occasion he ventured north to pay a visit to 

John Evans, a pro-slavery man living in Johnson County near Olathe. On 

May 14, 1858, Montgomery and some of his men barg.ed into Evans' house 

and told him to leave the territory within ten days. Evans refused to 

go. It was reported that Montgomery took some eight-hundred dollars 

in gold and a gold watch belonging to the local sheriff, Patrick 

57 
Cosgr<:1vw. 

! 

Montgomery was busy in Johnson County when, on the morning of 

May 19, 1858, Captain Charles A. Hamilton, W. B. Brockett, and rou~hly 

thirty Missourians descended on the free state settlers near Trading 

Post in a retaliatory attack on Linn County. A conservative pro-slavery 

leader in Linn County and friend of James Montgomery, Judge Joseph 

Barlow, joined Hamilton in Papinsville, Missouri and tried to persuade 

the party that an invasion was not the answer. He argued that the lack 

of adequate arms to compete with the Sharp's rifles and Montgomery's· 

jayhawkers would br;i.ng failure. He urged, instead, the use of the 

courts which were controlled by pro-slavery supporters. Barlow was not 

able to stop the raid but his arguments, particularly the fear of 

Montgomery, persuaded the large bulk of the raiders to stay or turn 

back to Missouri. The remainder of the raiding party rounded up eleven 

men and marched them to an open gully where Hamilton and his men 

murdered five, and left the other six for dead. These were only the 

first of some sixty or seventy whom Hamilton intended to kill. Widely 

57 A. T. Andreas, History of ~ State of Kansas, p. 626. 



recorded in many sources, this event is remembered in Kansas Terri-

58 
torial history as the Marais des Cygnes ItliiSsacr~. 

60 

Montgomery returned from Johnson County the evening of the Marais 

des Cygnes massacre. The next morning a posse was organized to go to 

West Point, Missouri, where it was believed Hamilton and his band had 

fled. At the head of this group were Sheriff McDaniel, Colonel Robert 

Mitchel, and James Montgomery. As the posse approached West Point, 

they stopped to decide how they would proceed. Mitchel persuaded them 

to send in a delegation to ask the leading citizens to come out and 

have a conference with them. Montgomery violently protested, saying: 

Gentlemen, unless you wish to make this day's work a 
mere farce, and 01,1rselves the laughing stock of the Mis
sourians, go on and surround the town; then after having 
done that, not partially, but thoroughly and completely, 
acquaint the authorities with your purpose; tell them that 
you meant them no harm or disrespect, but you must see 
the face of every man in West Point, to see if the face 
of a murderer is there; and to assure yourselves of the 
fact that all are shown you yourselves must conduct the 
search.59 

Mitchel's position held and during the delay several men were 

seen leaving from the opposite side of town while the delegation was 

in West Point seeking the leading citizens. Montgomery and his men 

searched the surrounding area but did not find anyone except a brother 

of one of the men they were after. This man was soon released. Final-

ly a conference was held with some of the citizens of West Point, but, 

of course, they claimed to know nothing. The posse then returned to 

58A. T. Andreas, History£!_ the State of Kansas, p. 1105. Edward 
R. Smith, "Marais DeCygnes Trcil.gedy, 11 Kansas Historical Collections, 
Vol. VI (1897-1900), pp. 367-j68. 

59william P. Tomlinson, Kansas in 1858, pp. 82-83. -. _,---



Trading ~ost. The Missouri border thereafter was so closely guarded 

60 that Hamilton never returned to Kan~a~. 

61 

Hamilton pLaced the responsibility for the massacre on Montgomery 

and his men. A few weeks after the Marais des Cygnes incident, The 

~ York Times reported Hamilton and Brockett in St. Louis, Missouri, 

and gave Hamilton's version of the event. Hamilton outlined the 

plundering, robbing, murdering, and other atrocities, such as making 

. women walk naked down a street and robbing small children, committed 

by Montgomery and his men. Hamilton explained that all twenty-four of 

the men on the raiding party into Linn County had been settlers run out 

of Bourbon County by Montgomery. When they returned, they took twelve 

prisoners whom they believed were accomplices of Montgomery and re-

leased them on their promise that they would not aid Montgomery. 

Hamiltonls men then proceeded to Montgomery's fort where they were 

suddenly attacked from behind by one of the men they had just released. 

They fired on their attackers and killed several. The Hamilton party 

continued on to Fort Montgomery, chased off some free state men, re-

turned to the area where they were first attacked in order to aid the 

wounded, and there found a large store of guns. This story provided 

interesting reading for those who wanted to believe the worst about 

61 
James Montgom~ry. 

Retaliation best describes the activities of Montgomery following 

the Marais des Cygnes massacre. As the criticism grew concerning his 

60 A. T. Andreas, History of the State of Kansas, p. 1105. 

61 
The New York Times, June 3, 1858, Vol. VII, No. 2092, p. 8. 
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activities, Montgomery replied publicly to General James H. Lane's 

earlie:t;" order and denied that he was u,nder a commission f:t;"om the Kansas 

Territory Military Board and declared that they were not responsible 

for his conduct~ 

I am identified with a popular movement in this 
section of the country, having for its object,_ a redress 
of grievance~. Our work is a necessary one; and so soon 
as it is accomplished we will lay down our arms and submit 
to the law~.62 

By the end of May, Montgomery's men were so effective along the border 

h M. . f "d h T . 63 t at issourians were a rai to enter t e errit~ry, 

Appointed Acting Governor December 21, 1858, John W. Denver sent 

Deputy United States Marshal Samuel Walker of Douglas County to arrest 

Montgomery and any other free state leaders that might cause further 

bloodshed. The Governor placed at Marshal Walker's disposal all the 

ti::oops that he might need to execute the writs. The Marshal refused 

the troops because he knew Montgomery would not show himself if there 

were United States troops around. He traveled to Raysville, in Bourbon 

County accompanied by Henry H. Williams, sheriff of Miami County. They 

arrived at Raysville, May 20, 1858, where they discovered a free state 

assembly in session. Reverend Walter Oakley recognized the Marshal and 

asked him what he wanted. Walker replied that he was going to arrest 

Montgomery. Reverend Oakley called to his attention the fact that 

this was not the time or place to attempt anything like the arrest of 

Montgomery. After looking the situation over, the Marshal agreed with 

62 
Lawrence Republican, June 24, 1858. 

63 -'.!E!: ~ York Times, June 3, 1858, Vo 1. VII, No. 2092, p. 8. 
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him and remained to listen to Montgomery's speech which was in 

Montgomery was advocating going to Fort Scott to retaliate against 

the pro-slavery people who were in sympathy with the Hamilton band. 

Montgomery knew that a United States Marshal was attempting to arrest 

him and he told the group, adding that the authorities always arrested 

free state men and never the pro-slavery group. He concluded by 

saying: 

The troops I have the honor to command are of the 
order called "guerilla," and are bound by the rules of 
strict guerrilla warfare. We make not, as falsely char&ed, 
a war upon all who differ with us politically, but only on 
those who have been and are warring upon our people. The 
quiet, peaceable Pro-Slavery man has nothing to fear from 
us; he may remain among us, and enjoy his political opinions 
unmolested. We will protect, and have protected him in his 
rights. Two of my nearest neighbors are Pro-Slavery men, 
yet they have lived by me for years and have never been 
disturbed. But the violent Pro-Slavery man who will not 
give us the country we have fairly conqµered, but still 
continues to molest, disturb, and kill the peaceable 
settlers; we go to and say to him this county is ours; 
you and I have fought which shall have it, and we have 
fairly conq_uered you, and mean to have it. In so many 
days you must leave it. And as the idea of "guerri lla 11 

is self-sustaining, we also say, if you have any money, 
we must have some of it, and if you have any horses, we 
must have them for service, etc. Yet I am very careful 
not to allow my men to take from any but persons of this 
description. If they do, I expel them immediately from my 
company, and restore the articles to their rightful posses
sors. I never allow an outrage to be committed on a woman. 
Whatever she claims, no matter who or what her husband may 
be, is sacred. If I have ever taken life, it has been in 
the heat of battle, and my men are strictly prohibited from 
taking life in any other manner. I did say in a moment of 
excitement, while standing over the dead bodies of the men 
killed at that terrible massacre of the Marais des Cygens, 
that for every dead man lyi.ng on the ground reddened with 

64 
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his blood, I would require ten of his assassins, and for 
every wounded man I would have five, but in a short time that 
feeling passes away. I reflected that man was not to be the 
avenger, that was an attribute of the Divinity aione, and 
that He had said, 11As a man sows, so shall he reap," and "as 
he metes, so shall it be meted unto him again~ 1 165 

64 

Members of the assembly as.reed upon the expedition to Fort Scott. 

Marshall Walker arose to address the meeting. Walker, a free state 

man, had difficulties with the border ruffians of Missouri. Without 

mentioning that he had a writ for the arrest of Montgomery, he told the 

assembled group that he was going to Fort Scott and arrest George w. 

Clark and others who may have been involved in the Marais des Cygnes 

massacre, but that he needed a posse to assist him. The free state 

men secured writs for the arrest of the Fort Scott men from a Justice 

of the Peace. Although a United States Marshal had no right to serve 

a writ of arrest issued by a Justice of the Peace, the Marshal could ob. 

tain no other authority.Ji.nd. ~a:i,.d he would make it do. the job., The 

66 
Marshal led the group of some seventy-five men into Fort Scott. 

Walker informed Montgomery through his friends that he should 

either keep out of his way or prevent himself ~rom being recognized by 

the Marshal so that he would not have to execute the writ he had for his 

arrest. Montgomery disguised himself in a large shawl and a Spanish 

hat that covered most of his face and rejoined the posse about two 

miles outside of Fort Scott. The Marshal sent a small group of men to 

the east side of Fort Scott to prevent any quick exits into Missouri. 

65wi lliam p" romlinson, Kansas in 1858, pp. 133-136. - ,,.,---

66T. F. Roble.y., History of Bourbon County, Kat:J.sas, po 114; Nelson 
Holloway, History of Kansas,J?. ]22. 
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The Marshal's posse entered the town on Sunday morning, May 30, 1858. 

A search inunediately took place. One hQuse, the pro-slavery hotel, 

and the hospital were searched, and several pro-slavery men arrested. 

The posse proceeded to Clark 1 s house where Clark had secured the doors 

an~ refused to surrender. By this time, the pro-slavery men stood 

facing the free state men in front of his house not more than ten feet 

apart with revolvers and rifles ready. Marshal Walker gave Clark five 

minutes to surrender. A few tense minutes passed and Clark finally 

surrendered after the Marshal assured him that he was in conunand of the 

posse. Clark insisted on seeing the writs for his arrest, but the 

67 Marshal refused to show them because they were not technically legal. 

Montgomery was recogp.ized by Deputy United States Marshal of Fort 

Scott, Captain William T. Campbell who also had a writ for his arrest. 

At this point, Montgomery and his men decided it was best to leave and 

avoid being arrested. This left Marshal Walker and his assistant alone 

with their prisoners in a pro-slavery town. Walker asked Marshal 

Campbell for a horse in order to overtake Montgomery and persuade him to 

surrender. Campbell complied and soon the Marshal overtook Montgomery. 

He explained to Montgomery the situation in Fort Scott and argued that 

the only safe way that he could return for his prisoners was to bring 

Montgomery in as one. He said that it would be an unpleasant task to 

attempt to place him under arrest. Montgomery, however, was agreeable 

and told the Marshal that he had done nothing to be afraid of if he 

67william P. Tomlinson, 
Herald of Freedom, June 26_, 
pp. 522-=l23. 

Kansas in 1858, pp. 143-144; Lawrence 
-~ 1858; Nelson Holloway, History of Kansas, 
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received a fair jury trial at Lecompton. Montgomery gave his knife, 

rifle, and revolver to others in his group and delivered himself to the 

Marshal. Walker returned to Fort Scott with Montgomery where he turned 

the pro-slavery prisoners over to Captain Nathaniel Lyon stationed 

there, on the promise that he would send them to Lecompton the next day 

for trial. When Captain Lyon saw Montgomery, he reportedly said: 

I have heard of_ you, I have heard a great deal of bad 
about you, and I hope you have given yourself up in &ood 
faith, and will stand your trial as a law abiding citizen 
should, and quietly acquiesce in the decision of the court. 
You must be sensible, you have done a great deal of mischief. 
Here in Fort Scott we are a law-loving and law-abiding 
people. I never saw in a place where there was such peace, 
such quietude and sociability, and we are sorry that you 68 
have plunged the country into such a distracted condition. 

Unless this was a tongue-in-cheek speech, it is unlikely that 

Lyon made any such rernqrks. He was a strong abolitionist and often 

complained about the difficulties of carrying out orders of pro-slavery 

1 d . Ka T . 69 ea ers in nsas erritdr¥• 

Marshal Walker left Fort Scott w~th Montgomery as his prisoner. 

The next day, at Raysville, a courier overtook the pair with a message 

from Captain Lyon which informed the Marshal that Captain Campbell had 

released the prisoners at Fort Scott on a writ of habeas corpus. This 

was the undoing of everything Walker had accomplished. Montgomery had 

given himself up in order that the Marshal might keep his prisoners at 

Fort Scott, and now they had been released. Walker freed Montgomery 

68william P. Tomlinson, Kansas in 1858, p~. 150-151, 147-148' 
T. F. Robley, History of Bourbon -OoUTity, Kansas, p. il4. 

69Theodosius Botkin, 11Among the qovereign Sci..uats, 11 Kansas Historical 
Collections, Vol. 7 (1901-1902), p. 418. 



saying that if they had broken their promise there w9s no reason why 

he should keep Montgomery a prisoner. On releasing Montgomery, the 

70 
Marshal told him, "to stay and fight it out~" 

67 

Montgomery took the Marshal's advice and soon started making plans 

for his own raid on Fort Scott. In a speech he gave the following 

reasons for such action: 

The people of Fort Scott, in releasing, the murderers 
arrested by Sheriff Walker, without even the farce of a 
trial, and in utter defiance of public sentiment and the 
laws of honor, had forfeited all claims on the protection 
of the freemen of KansasJ and plainly proven that they 
preferred hostilities to an adjustment of difficulties. 
If guerrilla warfare was to be continued and the gaunt let 
had been thrown down by the ruffians of the Fort--he was 
decidedly in favor of striking a blow at the enemy that 
would convince them that the Free State party of Southern 
Kansas was in earnest--that if they provoked war they 
should have war, and as Fort Scott was the hotbed of 
villainy and corruption, Fort Scott was the proper point 
of attack. A well-directed assault on the Fort, convincing 
the citizens that unless there was a change their town must 
fall, might possibly induce them to send for the Governor, 
whose presence could do no harm, and might perchance be 
productive of gooq.71 

With this reasoning in mind, Montgomery and his men left for Fort 

Scott on June 6, 1858, and because of a rain storm did not reach the 

fort until nearly midnight. They entered the town without being seen, 

and after quietly taking c.are of the guards,_ gathered straw to fire 

the pro-slavery hotel. For some reason, probably the rain, the straw 

fire did not ignite the building, but people gathered quickly in an 

attempt to :gut out the flames. As they arrived at the scene, Montgomery 

fired at them to prevent their extinguishing the blazing straw. As the 

70w· 11° P T l' Ka ' 1858 161 i iam • om inson, nsas ~ ...------' pp. • 

71Ibid.J p. 211. 
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fire burned out, Montgomery and his men retreated from the fort. They 

withdrew about five miles to the big bend of the Marmaton River where 

72 
they waited for a retaliatory attack which did not take pl~c,. 

Montgomery's Fort Scott raid may have been the reason Marshal 

Campbell and Deputy United States Marshal Charles Dimon visited Linn 

County with warrants for the arrest of about sixty free state men. 

When the party stopped for dinner at the hotel in Mound City, Mont-

gomery quickly discovered their presence and made arrangements for 

their capture. Alp_heus Hiram Tanner and another young man of Mound 

City rode out under Montgomery 1 s instructions to the house of Henry 

Seaman and his brother Ben. The four men rode back toward Mound City. 

When they ~et the marshals, Montgomery's men drew their guns and 

ordered them to halt. The marshals were disarmed, and the warrants 

taken from them. The prisoners were led back to Mound City where a 

large crowd met the party and Montgomery and Charles Jennison made 

speeches. Montgomery compromised w:i,th the prisoners, ag_reeing to re-

turn all their personal possessions except their guns and warrants if 

they signed an agreement never to return to Linn County and arrest any 

more free state men. The marshals agreed but insisted that since they 

had to give up their arms they be given safe escort from the County. 

Montgomery infor~ed them that they were safer without arms than with 

them, but accompanied them south for a few mile~. 73 

72 rbid., pp. 213-217. 

73 
Alpheus Hiram Tanner, "Early Days in Kansas: 

Cygens Massacre and the Rescue of Ben Rice," Kansas 
tions, Vol. XIV (1915-1918), pp. 2.27-~28. -.--
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The situation that existed between the pro .. slavery and free state 

settlers in Linn and Bourbon Counties caused disharmony within the 

Territory and near war with Missouri. Governor Denver made a trip to 

Linn and Bourbon Counties for the purpose of making a personal effort 

for the conciliation of the people. He arrived at Moneka, a little 

over a mile northeast of Mound City, on June 12, where he remained 

overnight. The next morning, the Governor's party stopped at Mont-

74 
gomery's Fort where Montgomery and a few of his men joined the grouB• 

The Governor's party, including Montgomery and some of his men, 

stopped at Raysville on their way to Fort Scott. While stopping at a 

local residence for a meal, Edmund Babb, a publisher and one of the 

Governor's party, drew Montgomery into a conversation. Babb wrote the 

following report of this conversation for the Cincinnati Gazette: 

At Raysville I found myself seated by the side of the 
guerrilla chieftain, Montgomery. He is a fine looking man, 
and in personal appearance strongly resembles John C. 
Fremont. He is a remarkable person in many respects. There 
is none of the swagger and bravado of the Jim Lane class of 
heroes about him. He talks mildly, .using good English, and 
quotes from the Scriptures freely and correctly. He is one 
of the most intelligent men I ever met with, and I learned 
more from him in an hour's conversation concerning the 
political history, the geology and natural resources of the 
Territory, than I had previously acquired from Prof. Daniels 
and all the men of science with whom I am acquainted in 
Kansa.~. 7 5 

That afternoon, the Governor made a speech in which he first 

outlined what became widely known as the "Denver Peace Treaty. 11 The 

treaty reflected the influence Montgomery had on the Governor in the 

74 
James W. Denver, "Address of Ex Governor DeT).ver, 11 Kansas 

Historical Collections (1883-1895), Vol. III, p. j64. 

75Atchison Freedom's Champion, July 24, 1858. 
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short time they had been together. The Governor addressed the citizens 

of Raysville: 

I have come to Southern Kansas at your urgent 
so lioitations, to assist by my presence, in removing 
existing difficulties from your midst. In the prosecu
tion of my purpose, I shall treat the actual settlers 
without regard to past differences--! shall know no name 
and know no party. I do not propose to dig up or review 
the past. I believe both parties have been to blame for 
by-gone difficulties, but with that I have nothing to do. 
My mission is to secure peace for the future. I propose 
as the basis for an ag~eement, whereby to produce tranquil
lity throughout the Territory, the following conditions:. 
1. The withdrawal of the troops from Fort Scott. 
2. Election of new county officers in Bourbon County 

by the citizens of the county, irrespective of 
party. 

3. The stationing of troops along the Missouri frontier, 
to protect the settlers of the territory from future 
invasions. 

4. The suspension of the exe~ution of all old writs until 
thei:i:: J.egiJ:imac;;y ;Ls autbenticat;ed _ bef9r~ t;.he. proper 
tribunal. 

5. The abandonment of the field by Montgomery and hi~ 
men~ and all other parties of armed men, whether · 
Free State or Pro-Slavery.76 

When Governor Denver finished, Montgomery was called µpon to make 

a speech. Everyone considered him as the person responsible for the 

Governor's treaty. The famous speechmaker replied to the Governor's 

proposa 1: 

I have listened with great attention to the remarks 
which you have just heard, and it gives me much pleasure 
to be able to say that I mainly agree with them. On behalf 
of the citizens of Southern Kansas, I thank the Chief Magis
trate of our distracted land for the spirit of justice b~ 
which he seems actuated. All the Free State party desires 
is justice; it has been a stranger to us a long time, and 
will hail this fair and honorable agreement with delight. 
That p.art of the agreement which refers to myself is ·· 
particularly pleasing. In the last seven months I have not 

· ... , 

76Wi11iam P. Tomlinson, Kansas in 1858,. PP.. 233-234. 
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been as much as a fortnight at home, and a return to it 
will give me sincere pleasure. It has not been choice 
that has kept me away, but necessity. While my country 
needed my service I could not leave the field, however 
great the temptation to do so. To-day three hundred men 
follow, when needed, the banner and fortunes of Montgomery. 
When the governor redeems his pledges given to .. day, I 
will respect thei,r side of the treaty, I and my party 
will respect our~.77 

71 

Following the s2eeches, the peacemakers traveled on to Fort Scott 

where the next morning the Governor gave practically the same speech. 

This was not what the pro-slavery forces wanted to hear. Governor 

Denver asked Governor Ransom, ex-governor of Michigan, to express his 

views as to the cause of the troubles and sugg,est possible solutions 

that the territorial government could carry out. Ransom, a judge at 

Fort Scott, proceeded to condemn Montgomery and other free state 

leaders, saying that they should be brought to trial and punished, 

Judge Wright, with the Denver party, made a short speech opposing 

Ransom and condemning the Fort Scott people. Before the Judge 

finished, Ransom interrupted saying, "That's a g-- d--- lie! and we 

don't allow anyone to come into Fort Scott and talk as you do! We rule 

78 
the roost here!" Only Governor Denver's timely interference kept the 

speakers' platform from becoming a boxing rin~. 79 

' After this disturbance was settled, the Governor asked all the 

county officers of Bourbon County to resign. Then he explained to the 

people that the governor had the power to reappoint anyone to fill the 

77rbid., P• 234. 

78Ibid 0 , P• 238. 

79 James W. Denver, "Address of Ex Governor Denver," Kansas Hi,storical 
Collections (1883-1885), Vol. III, pp. 364-165. 
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vacancies but would appoint the ones the majority desired, The voters 

held an unusual election on the spot. The candidates were selected 

and asked to stand at one side of the pub·lic square. The voters then 

lined up beside their choice and two men were appointed to count the 

"votes" and give the name of the majority winner to the Governor. This 

procedure was carried out for all the vacancies in the county and 

80 
seemed to be satisfactory to all concerrte~. 

,I 

Governor Denver left Fort Scott on June 16, and all factions were 

at peace. The Governor was well pleased with his success, and he wrote 

in a report. to Secretary of State Lewis Cass that 11 1 flatter myself that 

81 
these efforts are about to be crowned with complete succes-s~" 

The Governor's party traveled to Barnsville, north of Fort Scott, 

and Trading Post, where more speeches were made by Governor Denver, 

Reverend Thomas J. Addis, Doctor Charles Robinson, Judge Wright, and 

James Montgomery. The sense of peace that followed the Denver tour 

was expressed in various ways. For one, it gave rise to a new border 

song: 

Now set your flags a-flying, 
And beat the ready drum, 
For joy to Southern Kansas, 
The Governor has come! 

He's cowed the Fort Scott ruffians 
He's set the people free, 
And all their brave defenders 
He's treated clemently.82 

_ 801bid., 365. 
81 James W. Denver to Lewis Cass, June 23, 1858, Kansas Historical 

Collections (1889-1896), Vol. V, p. ~35. In this report Governor Den
ver mad!f no mention of his contact with Montgomery and made only 
derogatory remarks about his activities. 

82William P. Tomlin.son, Kansas in 1858, pp. 228, 266; Lawrence 
Republican, June 24, lg58. - --
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Montgomery enjoyed his increased popularity and abided by the 

Denver agreements, refusing assistance to those who believed they had 

just grievances. He referred them to Governor Denver to deal with 

their complaints. The Fourth of July celebrations in Linn and Bourbon 

Counties took on special significance as occasions for the expression 

of gratitude the people felt because of the "Denver peace." Because 

this holiday fell on Sunday in 1858, Linn County held its celebration 

on the third of July and Bourbon County on the fifth. This gave Mont-

gomery an opportunity to address at least two different celebrations. 

At Sugar Mound, he mentioned the fact that he was making the speech 

on the same spot where he had escaped from Clark's men in 1856. He 

gave thanks to the "Great Supreme" for the peace that all enjoyed. 

Finally, he called attention to the fact that the town needed schools, 

h h d 1 mi . 83 c urc es, an a regu ar nistry. 

At Raysville, in Bourbon County, the celebration wa,s more ext en-

sive. Here the ladies of the county presented Montgomery with a new 

fifty-dollar suit of clothing because he had worn out his old clothes 

in their defense. It was also "a testimonial of their confidence in 

84 
his purity of character and manly courage in defense of the country~" 

The Lawrence Republican gave the following description of the festivi-

ties at Raysville~ 

The Captain, on receiving them, [clothing] responded 
in a speech evincing deep emotion and feelings of the 
tenderest kind. The procession formed at 10 o'clock, a.m. 

83The New Yo+k Times, July 13, 1858, VoJ. VII, No. 2125, p. l; 
William P. Tomlinson, Kansas in 1858, pp. 2€5-266. 

84Ibid., p. 267. 



under the direction of H, G, Moore as chief marshal, 
marching to a beautiful grove nearby. Prayer was 
offered by Rev, J. Marr. The Declaration of Independence 
was read by D. B. Jackman, Esq, J, B, Danford, Esq, of Linn 
county g~ve the oration, which fully sustained the expec
tation of his most sanguine admireJ:."s, The dinner did 
credit to the ladies, the committee of arrangements, and 
all concerned, As a thing noticeable in the dinner proces
sion, we mention that Judge Williams of the 3rd judicial 
district of Kansas, walked arm in arm with Captain Mont
gomery, (Don't tell James Buchanan or G. w. Brown of this.) 
The inner man being well satisfied and the cloth removed, 
the intellectual man enjoyed a feast which is seldom equaled 
and never surpasse4,85 

The dance that followed reputedly la!!ted till !!Unrise the next 

86 
morning. 

The tension of past months was over. The peace stimulated busi-

ness, trade, and emigration. The Lawrence Republican ran this notice: 

11A word to emigrants seeking homes. Peace and tranquility reign in 

Linn and Bourbon Counties, 87 
All is quil!t~" Montgomery returned 

home after his many months of absence and settled down to farming. 

74 

Sometime between June 27 and July 9, 1858, James Montgomery first 

met John Brown of Osawatomie. Their paths had crossed several times, 

but it appears no previous personal meetings had taken place. They 

both grew up in Ashtabula County, Ohio, and had been active in driving 

pro-slavery men from the Territory of Kansas, They both wanted to see 

slavery abolished, but they had slightly different views as to how it 

should be achieved. On July 9, Brown wrote his son, 11 1 am now writing 

851awrence Republican, July 15, 1858. 

861bid.; Freedom's Champion, Atchison, July 31, 1858. 

871awrence Republican, July 15, 1858. 



in the log cabin of the notorious Captain James Montgomery, whom I 

deem a very brave and talented officer, and, what is infinitely more, 

a very intelligent,_ kind, gentlemanly, and most excellent ~n and 

88 
lover of freeddm." It was signed 11 Shubel Morgan," the name John 

75 

Brown often used. Three days later, Montgomery joined 11 Shubel Morgan's" 

Company, beginning a not too harmonious friendship between James Mont-

89 gomery and John Brdwn. 

The free state people were waiting for the opportunity they had 

been promised to vote again on the Lecompton Constitution. In Congress, 

the Constitution had been passed by the Senate and defeated in the 

House. The House wanted to send it back to Kansas for another vote. 

This time the vote was either to accept or reject the constitution in 

its entirety. The Senate agreed to this arrangement on condition 

that the English Bill be passed in connection with sending the consti~ 

tution back for another vote. The English Bill provided that if the 

Lecompton Constitution should be accepted by the voters, the state 

would receive: 

section 16 and 36 in each township for the use of schools, 
seventy two sections for a State University, and ten 
sections for public buildings, amounting in all to 5, 500, 000 
acres of land; also all the salt springs within the Terri
tory, not exceeding twelve in number, and six sections of 
land with each spring; also 5 per cent of all public lands 
for the construction of state ro~dq.90 

88John Brown to wife and children, July 9, 1858, Boyd B. Stutler 
Collection of John Brown Papers, Ohio Historical Society, 

Columbus, Ohio. 

89"Third Bienial Report," Kansas Historical Collections, Vol. 
III (1883-1885), P• 42. 

90 
A. T. Andreas, History of the State of Kansas, p. 170. 



On the other hand, if the voters rejected the Lecompton Constitution, 

the state would have to meet certain stipulated pop~lation and census 

requirements, which could take several years, before they could draw 

up another state constitution. 

The election took place on August 2, 1858, and neither the bribe 

nor the threat in the English Bill kept the free state voters from 

rejecting the Lecompton Constitution. The official returns showed 

the free state party with a majority of 9,512 voters out of a total 

91 of 13,088 votes cllfSt. 

The events in Linn and Bourbon Counties during the years 1856 to 

1858 brought the people along_ the Kansas-Missouri border to the brink 

of a civil war. The doctrine of popular sovereignty suffered from 

several major flaws. The answer to the question of whether or not 

Kansas would become a free or slave state changed as the legitimate 

population of the Territory increased and shifted the i:najority from 

76 

pro-slavery to free state. However, territorial laws and the Lecorq>ton 

Constitution drawn up by the early pro-slavery majority caused tempers 

to flame as they were perpetuated by the pro-slavery appointees after 

the free state position became the majority. Political appointments 

by the President and in turn by the Governor of the Territory did not 

reflect the shifting majority and the views of the elected officials 

of the Territory. Bitter conflicts raged between the pro-slavery 

appointees and the free state elected officials. Even though the 

Territorial Governors often attempted to restore peace in Kansas 

Territory, they were caught in an impossible political quagmire. A 

911bid., p. 171. 



succession of governors and Acting Governors only added to the con

fused political situation. At the grass roots level, the flame of 

discontent fed on the land claim disputes. As renegade bands o~ men 

from both Missouri and Kansas Territory drove legitimate settlers 

from the claims, the number of disputed claims increased. The 

appointed pro-slavery judges had little sympathy for the free state 

settlers and the resulting squatter courts only aggravated an already 

unstable situation. With the increa,sing free state population, the 

battle of the ballots between the free state and pro-slavery parties 

over the issue of slavery in Kansas came to an end. The battle was 

won, but victory was not complete, and "bleeding Kansas" was to bleed 

some more before she became a State of the Union in 1861. 

77 



CHAPTER IV 

FREE STATE DOMINATION 

By the fall of 1858~ the free state party held full control of 

elective positions in Kansas Territory, however, Territorial Governors 

appointed by President Buchanan were obligated to favor the pro-siavery 

party.· Because of his treaty with Montgomery, who represented the 

free state party~ Governor Denver was forced to resign. The conces

sions that he made to the free state party met Buchanan's disapproval, 

and, had not Denver resigned, he would have been retrtoved. The Denver 

compromise dissatisfied many of the pro ... slavery p_eople who felt that 

Montgomery and his men, glus other similar free state leaders, should 

be tried and punished for their crimes. 

All remained quiet, however,. uqtil the night of October 30, 1858. 

John Henry Kagi, later to be John Brownvs second in conu:nand at Harper's 

Ferry, and George Gill, another of Brownvs company, were guests on that 

night in Montgomery's house when shots were fired into it in an attempt 

to assassinate Montgomery and his family. Montgomery and his guests 

were asleep when the intruders called. When Montgomery asked who was 

there, a voice outside replied, 11 Get up, we have a writ for you al!;d 

have orders to take you dead or lhre. 111 Montgomery doused the fire in 

the fireplace and picked up his rifle. Kagi and Gill also grabbed 

1Atchinson, Freedom's Champion, November 20, 1858. 

7 P. 
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their guns. Montgomery opened the door and raised his rifle when two 

shots were fired at him •. The shots only grazed Montgomery's clothing 

but the slugs and bullets struck varioi.,ts Qlaces in the room including 

the bed where his children slept. As Montgomery's family sought safety, 

Kagi and Gill attempted to fire at the would-be assassins through 

chinks between the logs. Their guns misfired so all they could do was 

remain within the safety of the cabin. The raiding party, some ten or 

2 
twelve strong, left the area about a half hour lat~r. 

Captain A. J. Weaver, in charge of the militia along the border 

in accordance with the Denver agreements, reported the story to Acting 

Governor Hugh s. Walsh~ 

We here do not credit the report, but believe it a pure 
fabrication, for the purpose of affording an excuse to 
commence Blunder and murder. He [Montgomery} implicates 
myself and several other ~itizens here and swe~rs he will 
have our 1i v~s. 3 

Others also seemed to think that this episode was just a fabrication 

to give Montgomery an excuse to resume his jayhawk:(.ng activities. Two 

months later the Lawrence Republican reported that "All now concede, 

however, that there was a cowardly and assassin-like attack upon Mont-

gomery and his family •• 
4 

ol •II 
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Lawrence, Novembe:fr 20, 1858; Oswald Garrison Villard, John Br~wn, 
1800-1859: ~ BioJraphy Fifty Years After (Cambridge: The ~J..verside 
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On the night of the attack John Brown slept at the home of 

Augustus Wattles, a short distance from the Montgomery cabin. Because 

of this attack, Brown had some of his men strongly fortify the cabin 

of Montgomery's mother-in-law, which was also nearby. In a letter 

written two days after the attaak, Brown W:t;"ote his family that "things 

at this moment look quite threatening along this lin~. 115 

This surprise attack marked the beginning of another round of 

border troubles involving Montgomery in Linn and Bourbon Counties, The 

attack may have been insti.gated by the pro .. slavery people who were 

dissatisfied with the Denver treaty, or there is another possible ex

planation. Before the Denver treaty, several bands of men made their 

way by robbing and plundering and using_ the free state cause for an 

excuse. Montgomery had helped drive some of these roving bands out of 

the country and now, since the treaty, they could no longer use the 

same old exause. Several months had passed and these scavenger bands 

were desperate for food and money. One of the groups c;:ould have f;l..red 

into Montgomery's cabin knowing full well the settlers would believe 

he would take to the field again. There is no evidence that Mont

gomery took to the field, but there is evidence that other bands did. 

The Reverend Stewart, whom Montgomery had run out of the country 

earlier, had been recognized in Bourbon and Johnson County early in 

November in different raids. He told those he attacked that he operated 

under Montgomery's orders. Joseph U. Gamble, a special investigator 

for acting Governor Walsh, reported, "the majority of the people seem 

5rbid., ~uoted in, p. 363. 
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to think that the crimes of Stewart and others are laid at Montgomery's 

6 
doc::>r. 11 

I 

On the strength of various reports that Montgomery had a&ain 

resumed jayhawking, a grand jury on November 12, 1858, indicted Mont-

gomery for destroying the ballot-box at Sugar Mound in January, 1858. 

Montgomery found out about the indictment and that night entered the 

house of John D. Rounds, a grand juror of Linn County, and made Rounds 

tell him the transactions of the court. The next day, November 13, 

Montgomery entered the clerk's office at Paris and demanded to know if 

there were any indictments filed against him or his men. He found the 

ballot-box indictment and innnediately gave himself up and posted bond. 

He said, however, that if there were any indictments filed on him or 

his men for jayhawking prior to the Denver treaty he would "resist to 

7 
the deatfi. 11 

Although not specifically stated in the Denver treaty, Montgomery 

and his men understood a "Secret Article," which would let 11 by-gones be 

by-gones" and no arrest would be made for offenses prior to the Denver 

agreements. The situation developed against which Montgomery had 

been protesting. Benjamin Rice, one of the men with Montgomery when 

they fired on the United States dragoons, had evidently joined Reverend 

6 Joseph U. Gamble to Hugh s. Walsh, November 30, 1858, 
"Governor Denver's Administration," ~nsas Historical Collections, Vol. 
V (1889-1896), p. 559; Ibid., Joseph Williams to Hugh S. Wahh, Novem-
ber 20, 1858, p. ~54. , 

7 A. J. Weaver to Hugh S. Walsh, November 15, 1858, "Governor 
Denver's Administration," Kansas Historical Collections, Vol. V ( 1889-
1896), p. 548; Ibid., Joseph Williams to Hugh S. "WaLEih, November 20, 
1858, p. 554; Ibid., Theodosius Botkin, 11Among the Sovereign Squats," 
Vol. VII (1901 ... 1902), pp. 403-404; Lawrence Herald bf Freedom,· 
November 20, 1~58. .....-
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Stewart's band. Captain John Hamilton captured Rice fo11owing a raid 

of the Stewart band and took him to the Free State Hotel in Fort Scott 

for safekeeping~ since no jails or prisons existed in Kansas Territory 

at this time. Rice was charged with the murder .of a man named "'rravis,". 

an incident that had taken place well before the Denver tre~y. 8 

Montgo~ery contended that the a~tion violated the Denver treaty. 

Several meetings were held to determine just what the Denver treat;.y 

meant. The Governor had said, 11 let by-gones be by-gones" and Mont-

gomery supporters said~ 

that they did not understand that the grand jury was to 
have any jurisdiction on any difficulty previous to the 
date of said treaty, They said they had to take and use 
unlawful means to rid the county of Brockett's company, 
Hamilton's company, besides others, that they protected 
all honest men, irrespective of parties, and as they had 
to use unlawful means to drive those men out, they don't 
intend to be either harassed or hanged for it.9 

In the meeting held at Osage City on December 2, 1858, a vote was 

taken to determine what the treaty meant. Montgomery's interpretation 

won by a vote of 109 to 6~~lO 

The next meeting took place at Sugar Mound, December 6, to adopt 

a resolution or agreement to replace the Denver treaty. This new peace 

agreement was drawn up by John Brown and James Montgomery and pre-

sented by Montgomery at this meeting. It was in effect a renewal of 

8 John Nelson Holloway, History of Kansas, po 626; Joseph Williams 
to Hugh s. Walsh, Novembe:t 20, 1858, 11Gov~rnor Denver's Administration,'·' 
Kansas Historical Collections, Vol. V (1889-1896), p. 554. 

9 Joseph .u. Gamble to Hugh S. Walsh, November 30, 1858, "Governor 
Denver's Administration, 11 Kansas Historical Collections, Vol. V 
(1889-1896), p. 159. 

lOibid. 



the Denver treaty with the 11 sec:ret article" included. 

AGREEMENT 

The citi,zens of Linn County, assembled in mass 
meeting at Mound City, being greatly desirous of secur
ing a permanent peace to the people of the Territory 
generally, and to those along the border of Missouri in 
particular, have this day entered into the following 

.agreementi and understanding, for our future guidance 
and action, viz: 

Article 1. All criminal processes, against any 
and all Free-State men, for any action of theirs previous 
to this date, growing out of difficulties heretofore 
existing between the Free-State and Pro~Slavery parties, 
sha,ll be forever discontinued and quashed. 

Art. 2. All Free-State men held in confinement for 
any charges against them on account of former difficulties, 
between the Free-State and Pro-Slavery parties to be 
immediately released and dischar&ed. 

Art 3. All Pro-Slavery men, known to have been 
actively and criminally engaged int'i'l'efo:r1mer political 
difficulties of the Territory, and who have been 
forcibly expelled, shall be compelled to remain away, 

n·-··-as a punishment for their oft repeat;:ed and aggravated 
crimes. 

Art. 4. No troops, marshal or other officers of 
the General Government, shall be either sent or called 
in to enforce or serve criminal processes for any act 
prior to this date. 

Art. 5. All parties shall hereafter in good faith 
discontinue, and thorou,ghly discountenance acts of 
robbery, theft or violence a_gainst others on account of 
their political differlnces. 

The following recommendation was unanimously agreed 
to by the meeting~ That we earnestly recommend that all 
those who have recently taken money or other property 
from peaceable citizens within this county, restore the 
same t;o their proper owner~. ll 

The Sugar Mound agreement had hardly reached the press before it 

was violated. The authorities at Fort Scott refused to release 

Benjamin Rice in accordance with the agreement. Montgomery immedi-

111awrence Republican, December 16, 1858; The~ York Ti,mes 1 
December 24, 1858, Volo III, No. 2266, p~ 1. 
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ately organized a party of men ~ho gathered at Fort Bain, near the 

head of the Osage in Bourbon County. The force numbe~i,ng between 

seventy-five and one hundred was composed not only of Montgomery's 

men but free state men from Lawrence, Osawatomie, and Emporia. The 

objective of the force was the release of Ben Rice. John Brown's 

arrival brought up the important question of leadership. Brown's plan 

was to destroy Fort Scott and kill all who resisted. Montgomery had 

no plan of attack, but he did not advocate violence of any kind, Mont-

gomery contended that the peop\e of Linn and Bourbon Counties looked 

to him as their leader and depended on his judgment. A few of the men 

present sup:gorted :a~own, but more supported Montgomery, and he assumed 

corrnnand. Brown remained at the fort and did ~o_t take part in the 

affair. John Brown did not like to serve under the corrnnand of another, 

particularly one without a plan of attack. Brown was a planner. Later 

Montgomery said, 11If Brown had been in command of the party in('Jtead of 

myself, not one stone of Fort Scott would have been left upon 

12 
another•" 

The invaders entered the town just at daybreak. Montgomery divided 

his men into three squads and headed for the Free State Hotel~ The 

pa;r'ty then broke up into sqµads and surrounded the hotel. The men in 

front quickly gained access to the building and reached the third 

floor where Rice was being, held. They found him chained to the floor, 

but soon ;r'eleased him by severing the chain with a large axe. 

12Alp_heus Hiram Tanner, 11 Early Day~. in ~nsas," Kansas Historical 
Collections, Vol. XIV (1915-1918), p. 2!31. 
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While the release of Rice was taking place, action was ~uickly 

developing in a small store just behind the Free State Hotel. John 

Little, the son of the owner, lived with his family at the rear of 

this store. With him also that night was George A. Crawford, one of 

the original organizers of the town of Fort Scott and owner of the Free 

State Hotel. When the cormnotion around the hotel woke Little, he 

grabbed his gun, ran to the front door, and fired at the armed mob. 

He wounded Ben Seaman and John Henry Kagi. Little had just closed the 

door when a ball came crashing through it, just above his head. He 

went to the side door and climbed on a dry goods box in order to look 

out the transom to see what was tak:i,ng p 1,ace. The window was dusty 

and Little started to clean it with his handkerchief so he could get 

a better look. The moving handkerchief was noticed by one of Mont-

gomery' s men who fired at it with his Shiirp' s rifle, hitting Little 

directly in the forehead and killing him instantly. The free state 

men thought that there were armed men in the building so ''Betsy," 

the small cannon Montgomery had brought along, was aimed at the store. 

After forcing the doors of the store open, the men found LittleVs 

13 
bcld¥· 

Undeterred by the sight, some of the men, seeing the dry goods, 

boots and saddles, began helping themselves. Crawford asked Montgomery 

13rbid., pp. 230-232; T. F. Robley, History of Bourbon County 
Kansas, PR• 129-132; A. T. Andreas, History of the State of ~nsas, 
p ~ 1070; Lawrence Herald of Freedom, December25,1858; John Nelson 
Holloway, History of Kans;-;, pp. 543-544. "B~tsy" is now on disJ?lay 
at the Kansas State Historical Society in Top~ka. 
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to stop them frQm stealing, but once the looting s~arted, Montgomery 

foµnd it impossible to stop. He confined the looting to the store 

and the hotel. The various esti,rnates Qf artic~es reported stolen from 

the store ran from one to seven thousand dollars. 

The Killing. of Little hurt; the free state cause. The p_ro-slavery 

forces now had more political ammunition and used it to further in~ 

f luence the new Governor, Medary, ag~inst; Montgomery. The. first 

official letter received by the Governor was an account of this affair. 

On December 28, Meda,ry requested four c~1119anies of cavalry from Fort 

Riley to quiet the disturbance in Bou:i::-bon Count~. 14 

John Brown's trip into Missouri and his liberation of eleven 

slaves by armed force on December 20, 1858, added to the disturbances 

of the time, Brown returned to Linn County with the slaves and two 

white prisoners and spent the night a.t the home of Augustus Wattles, 

two miles north of Mound City. Montgomery and some of his men were 

staying at the Wattles home that night and were awakened 

by the chattering and laughing of the darkies as they 
warmed around the stove while Mrs. Wattles was getting 
supper. Montgomery put his head down the stairway, ex
claiming: 11How is this, Capt. Brown? Whom have you 
here?" Brown replied, waving his hat around the circle, 
"Allow me to introduce to you a part cif my family. 
Observe I have carried the war -into Africa."" 15 

'i 

The next morning,_ Brown sent the slaves on to 0-f'!awatomie, while he 

remained near the Missouri border in expectation of a retaliatory.raid. 

14James E. Jones, William T. Campbell,. and Charles Bull to Samuel 
Medary,. December 18,. 1858,. "Governor Medary' s Administranion," Kansas 
Historical Collections, Vol, V (1889-1896), p. 562. 

15oswald Garrison Villard, John Brown, p. 371. 
~~-
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He warned Montgomery to be prepare.4.16 

Governor Medary's official mail was filled with accounts of Mont-

gomery's outrages and with outrages of other free state leaders. As a 

result, the Governor offered a reward of two hundred fifty dollars for 

Brown and Montgomery, while Missouri Governor Robert M. Stewart 

17 offered a three thousand dollars reward for the capture of John lh'O~n. 

Early in June, 1858, citizens along the border in Missouri had 

reported to Governor Robert M. Stewart their fears of Montgomery and 

his men. They explained how he drove settlers he did not like out of 

the Territory and into Missouri, and "would attack Missouri,--the towns 

f B 1 d W ·p . . d· 18 o ut er an est oint were mentiont! ,.11 Adjutant General George 

A. Parsons informed the Missouri Governor that he feared Montgomery 

would attack Missouri in retaliation for the Charles A. Hamilton raid 

in May. He c:tlso reported that Montgomery proposed a meeting at West 

Point, Bates County, Missouri, to make a treaty with the citizens 

19 
ther~. 

In response to these reports, Governor Stewart made plans to 

place militia troops along the border and informed Governor Denver of 

16 
Ibid., 373 .• 

17 Samuel Medary to House of Representatives, January 11, 1859, 
"Governor Meda:r;yv s Administration, 11 Kansas Historical Coll.ecti,-ons, Vol. 
V (1889-1896), p. 592; Oqwald Garrison Villard, John Brown, p. 171. 

18 Jonas Viles, (ed.), "Documents I llustrat;i.ng the Trouble on the 
Border," Statement of a citizen of Bates County, Missouri, Joseph 
Clymer, June 5, 18~~' Missouri, Historical Review, Vol. I, No. 1 
(October 1906), p. 201. 

19Ibid., George A. Parson to Robert M. Stewart, June 4, 1858, 
pp. 205, 207. 



his intentions. Denver pleaded with Stewart not to aggravate the 

situation because: 

peace has been fully restored and supremacy of the ci vi 1 
author~ty is established in the troubled districts •••• 
I am satisfied that the only marauders now in this terri
tory are organized bands of horse thieves such as are too 
cormnon in all new countries,_ esl?ecially where they can so 
easily elude the officers of one state or territory by 
passing across th.e boundary line into another, and whose 
depredations are by no means confined to either.20 

After this rebuff, nothing more was Deard from Governor Stewart 

until after the John Brown raid in December. The Missouri Governor 

at first blamed Montgomery for this raid andplanned to capture the 

jayhawker. Governor Medary, of Kansas Territory, quickly informed 

Stewart that United States troops had been ordered to the area and 

asked Stewart 1 s cooperation in a campaign to capture both Montgomery 

and John Brown. Medary explained to Stewart: 

that Montgomery intends to escape into Missouri if the 
force on this s:(.de is greater than he thinks safe to 
attack. Montgomery and Brown have three forts, one is 
very strong in the roc):<::s. If we can get them into these 
forts or in any one of them, we shall have them safe. 
Montgomery and Brown can bring into action from one to 
two hundred men well armed with plenty of horses. 
Montg9me_ry boasts that he can raise 500 men, but I doubt 
it very much. There are no infantry in the territory at 
the forts, and only two companies of cavalry--but plenty 
of cannon. These last are useless except to use against 
the fortifications of Montgomery and Brown. We shall 
have to depend, therefore, mainly upon armed citizens 
if Montgomery is as strong as is su;Ppos..el:J..21 

.. 
20 

Ibid., James W. Denver to Robert M. Stewart, Aug~st 18, 1858, 
pp. 214-215; Ibid., Robert M. Stewart to James W. Denver, August 7, 
1858, p. 213 •. 

21Ibid,, Samuel Medary to Robert M. Stewart, January 3, 1859, p. 
259. 
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Governor Stewart took Medary 1 s advice and asked the Missouri 

Legislature to appropriate thirty thousand dollars to call out the 

state militia to protect Missouri's western border from an attack 

from Montg_omery. At about the same time, the Jefferson City Examiner 

reported that Montgomery and his men attacked the home of Jerry Jackson 

an extremely influential citizen of Bates County. During the exchange 

of gunfire, one shot took the nose off Jackson. Even though the 

responsibility for this raid should have been given to Captain Eli 

Snyder and his men from Osawatomie,_ Kansas Territory, the story created 

a great deal of fear for the safety of other M~ssouri citizen~. 22 
I 

One of Medary' s first actions as Governor was to send Deputy 

United States Marshal Samuel Walker to investigate affairs in Linn and 

Bourbon Counties, The Marshal reported that the counties were in chaos 

because of Montgomery's and ~rown's activities, Fearing another raid 

by Montgomery, the Fort Scott residents remained armed at all times, 

Deputy United States Marshal Philip Colby interviewed Montgomery at 

Lecompton concerning Fort Scott and he informed the Marshal that "if 

he had any occasion to visit Fort Scott, he would lay the town in ashes 

23 
and destroy the last vestag~ of that place~" Marsha 1 Walker met 

Montgomery at Osage City and questioned him concerning hi.s plans and 

asked, "if there could be no way devised by which he would desist from 

22The New Yqrk Ti.mes, January 8, 1859, Vol. VIII, No. 2279, p. 8; 
Ibid., reprlnt~n, January 12, 1859, Vol. VIII, No. 2282, p. 4; 
Ibid., January j8, 1859, Vol. VIII, No. 2296, p. 2; B. J. Anderson 
to J. D. Anders@n, January 1, 1859, Hinton Papers, Kansas State 
Historical Socilty. 

23Phi lip Colby to James Buchanan, January 8, 1859, "Governor 
Medary' s A<;lniinistration, 11 Kansas Historical Collections, Vol. V ( 1889-
1896), p. ~85. 



robbing and dr:i,v:i;ng .men out, of the te:i:rritory for opinion's 13a]<e?1124 

Montg9mery responde~ that he wanted a written statement from Governor 

Medary: 

that none of h:i,s men woulp be arrested for anything they 
had done, and that the pro-slavery men that he had run 
out should stay out, and t.hat Sheriff Bull should be 
removed and Mr~ Moore appointed in his steadJ they would 
stop and that he would assist the officer to enforce the 
laws. If not he "would f :i.&.l:it :i, t oi,a:t·~ 112 5 

The Marshal did not, repqrt that a meeting_ took place in Bourbon 

County similiar to one earlier in Sugar Mound to restore the amnesty 

90 

agreements, At; this meeting Montg9mery uI."ged "united effort for peace 

26 
and on honorable t,er~." 

Upon receipt of the reports from the marshals and other concerned 

citizens, Governpr Medary bes.?.n an all out effort to bring_ military 

men and supplie~ into ~inn and Bo~rbon Counties. He a1so forwarded 

all the reports he had received to President Buchanan and informed him 

of his p_lans to use United States troelp!!j. 27 

The reports from Governor Stewflrt J_nd Governor Meda;ry alarmed the 

President. He called a special cabinet meeting on January 6, 1859, to 

consider what should be done coqcerning. what appeared to be the making 

of a civil war. The Secretary of War ordered the commanding officer 

24Ibid.,. Sal't\uel Wa11<er tc,> Samue~ Medary,_ January 3, 1859, p. 578. 

25Ibid. 

26 
Lawrence Republican~ January 1, 1859. 

,1· 

27 samuel Meda~y to Offi~er :i,n Charge, Tipton, Missouri and Samuel 
Medary to John B. Floyd, JanuaJi'y 5, 1859, "Governor Medary's Administra
tion," Kansas Historical Collections, Vol. V (1889-1896), p. 581. 
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at Fort RUey to "decline complying with any reqllisitions from 

Governor Medary for troops to supress disturbances in Kansas Territory. 

28 
If any troops have been sent 01,1t, they will be immediately recalled," 

Marshal Walker had already arrived· at Lecompton from Fort Riley with 

two companies and had received orders from Medary to arrest anyone in 

southeast Kansas that caused trouble and to use any force necessary 

. 29 to overcome resistanc~. 

Medary 1 s efforts to use United State troops under his command 

failed to materialize when he tried to order supplies for their use. 

Governor Stewart's efforts to call out the Missouri militia failed be-

cause he discovered that authority to do so rested with the county 

sheriff, unless there was an insurrection, rebellion, invasion, or 

war. Observing these futile efforts, William Hutchinson suggested the 

solution that "if Montgomery should be approa,q.hed in a friendly manner 

by the proper party he would give himself up for trial • . ~ 1130 

In spite of the efforts on the part of the two governors to take 

Montgomery prisoner, he was actively working for peace. In a long 

letter written for the Lawrence Republican on January 15, 1859, Mont-

gomery gave a full history of past difficulties and presented his 

interpretation of the present sit.uation: 

28 J;bidn D. C. Buell to Commanding Officer, Fort Riley, January 7, 
1859, p. 582. 

29Ibid., Samuel Medary to James Bl,lchanan, January 7, 1859, p. 582. 

30 The New York Times, January 22, 1859, Vol. VIII, No. 2291, p. 2; 
Ibid., January~l859, Vol. VIII, No. 1179, p~ 8. 



It is known to you and to readers of newspapers gener
ally that I have hitherto patiently born all sorts of mis
representation and abuse through the public prints. There is 
now an effort being made by a certain class of journals to 
fasten the responsibility of my conduct upon the Republican 
party. Under these circumstances it becomes my duty to 
speak out. 

We had, in this part of Kansas, from the first, a 
class of violent pro-slavery men, who came to the country 
determined to keep out all who were in favor of making 
Kansas a free State. It was no part of their policy to be 
peaceable. The plundering and driving of Free State men 
from the southern part of Kansas in 1 56 is a matter of 
history. A sort of truce followed the advent of Geary, 
during which many of the Free State men returned to their 
claims; but there was no real peace; outrages were frequent, 
and in Bourbon County, especially, Free State men were 
everywhere bullied and insulted. The Laws were not ~ 
for Free State men; they were made for the benefit qf ~he 
Pro Slavery party. The courts were contro11ecl by the ~lue 
Lodges. It was impossible to convict a pro-slavery man 
however guilty; and next to impossible to acquit a Free 
State man, however innocent. Under these circumstances, 
revolution was clearly our ri~ht. 

The beating of Mrs. Stone by preacher Southwood and 
family, may be considered as the conu:nencement of a new 
era in the history of Southern Kansas, ending in the 
forcible expulsion of nearly all the violent pro-slavery 
men in the troubled district. 

From the time of Governor Denver's visit in June, 
till the session of the court in October, everything 
was quiet, and so might have continued but for a few 
interested political and hungry lawyers •. 

The present difficulty was caused by the violation 
of the Denver compromise. Judge Williams, in accordance 
with the compromise, charged the juries of Linn and Bourbon 
counties to "Let by gones be by gones 11 and to 11 dq as little 
as possible." A few indictments were got up in both 
counties, evidently for the purpose of asserting the right 
to drag us into the courts. The principle once established, 
they could do a fi.ne business at another term, when the 
lawyers and officials would rea2a harvest in the way of 
fees. The attempt to assassinate me was planned in Kansas-
a few Missourians being called in for the sake of appearance. 
Linn and Bourbon counties were both represented in the 
transaction. For Brown 1 s doings in Missouri, I am not 
responsible. I knew, nothing of either his plans or in
tentions. Brown keeps his own counsels and acts o.n his 
own responsibility. I hear much said about Montgomery 
and company,· I have no company. We have had no organization 
since the 5th day of July. 
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The release of Rice was a popular movement, in which 
some of our former company were concerned. But many of those 
who participated in that movement, acted with me for the 
first time. 
• • • • • Cl • • • • • • • • • • • • • • • • • • • • • • • • • 

We desire peace, and no man will do more than I to 
obtain it on honorable terms. No possible good can be done 
by raking up the past and so the people have decided. Let 
the past be buried, and let the people choose their own 

_officers, and all will go well. 
Since writing the foregoing, I have seen an article in 

the last Herald of Freedom, written by Judge Wright of 
Quindaro, which demands attention. Judge Wright says: 
"I am informed that Capt. Montgomery asserted ••• that I was 
the instrument that gave him assurances that by gones would 
be by gones.n31 

Yes, and so you did say, assuming to speak for the 
Governor. The Governor said the same thing himself, in his 
speech at Fort Scott, in the presence of a large audience. 
He said it again at the Trading Post, where I heard him say 
it myself. He did not promise a general amnesty, he would 
not agree to that, as it would have shielded the murderers 
of Denton, Hedrick, and the actors in the Trading Post 
tragedy. 

Judge Wright said this: "If you wi 11 lay down your 
rifles, and use the laws on the pro-slavery scoundrels, 
the Governor will reform the courts, and place them on a 
footing that will entitle them to your confidence. He 
will suspend Judge Williams if you wish, and give you a 
Free State sheriff and marsh~l. You shall have for mar~hal 
H. G. William, or Gene McDaniel, and for sheriff any man 
the people choose." 

The promises in reference to the marshal was not 
redeemed. Mr. Campbell, a man in whom the people had no 
confidence, received the appointment. We did not consider 
ourselves in a "bad shape" and did not feel our need of 
help to get out of it. What the Judge says about defending 
us if indicted, or expecting clemency if convicted, is all 
stuff; but this he did say: "If you are indicted, it will 
be the Governorvs business to see that the indictment comes 
to nothing; the officers will have orders to Let the writs die 
in their hands •11 We were left to disband in our own time, 
and we did disband on the 5th of July, twenty days after the 
Governor's visit. 

It was not a condition that we should return the stolen 
property. The Judge asked me what the "boys" would do with 
their horses. I replied, nThe horses are all the boys have 

31 
January 15, 1858. 
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got to show for a year of hard service; they may keep them 
or sell them, as they please. When the pro-slavers bring back 
the horses t,hey have t,aken, they can get an exchange." He 
~aid, "Tell the boys to do as they damn e;ease with their 
horses, they have fairly earn.ed them.1 1 I told the Jud~e I 
had Farley's horse (the horse of Robinson's report) and that 
I would exchange him for Ben. Rice's pony, then in the Fort. 
Farley sent out the pony and the exchange was made, 

I am told the Judge has made some strange speeches 
asainst me, but as they were not reports, I sha11 let them 
pass for what they are worth. 

I see the charge that I am acting under a commission 
from the Military Board is still insisted. Allow me to 
say, once for all that I never had such.commission. A 
volunteer company of which I had cornman~ was mustered into 
service by Gen. Lane. I resigned my comipand after a few 
days service, and disbanded the company.j~ 

Three days after the publication of the 1et;ter, on January 18, 

94 

Montgomery gave himself up to Judge Elmore at Lawrence. The indictment 

against Montgomery charged that he robbed a post offiee at Willow 

Springs. The II¥ln who predicted and perhaps arranged Montgomery's 

surrender, William Hutchinson was instrumental in getting men named 

"Sanford" and "Roberts" to post nearly five thousand dollars bail for 

Montgomery's release. Records do not indicate whether or not Mont-

gomery was ever tried on the charge. His lawyer, Solon Otis Thacher, 

advised him in April that the District Court would meet in May at 

Lecompton. Thacher had tried to have the charges dropped but informed 

his client that the postmaster at Willow Springs could prove that 

Montgomery had broken into the mail. Thacher advised Montgomery to 

try to get the trial postponed by submitting an affidavit showing that 

he or his family were ill. The arrest of Montgomery and the holding 

of him at Lawrence for a few days awaiting trial brought a sense of 

32Lawrence Republican, January 15 1859. The letter appeared in 
several newspapers including The New tork Tribune, Herald of Freedom, 
and Freedom's Champion, January 2~if59:" ,....,..... · · 
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ease and quiet to Linn and Bourbon Counties. Adding to the feeling 

of security, John Brown had left the Territory headed north. Governor 

Medary wrote President Buchanan thanking him for the use of the United 

States troops but informed him it would not be necessary to use them 

now that Montgomery had given himself up and ~romised to urge other 

33 
members of his company to do the slitTlt~. 

Hearing that Montgomery was out of circulation, Marshal Russell 

proceeded to West Point, Missouri and organized a posse to persuade 

other free state men to surrender. They arrested Sumner Corbin of 

Linn County, touching off another round of border troubles. In 

Montgomery 1 s and Brown 1 s absence, John Henry Kagi took command of the 

free state men and held a position three miles from Paris where Corbin 

was confined. Russell's posse chased Kagi's men to Sugar Creek ford 

and following a short skirmish the pro-slavery men ;retreated to Paris, 

During this engagement Pat Devlin and Eli Snyder managed to rescue 

Corbin from Marshal Russell. Some of the early reports of this fi&ht-

ing placed the blame on Montgomery, but he was in Lawrence on the day 

of the raid, January 19. William Hutchinson heard that John Brown led 

the free state men and, not knowing that Brown had left for Canada, 

wrote Montgomery concerning his fearso The timing was wrong. "You 

can well appreciate how we should all feel to find such a thing to be 

33william Hutchinson to James Montgomery, January 23, 1859, Mont
gomery Papers, Kansas State Historical Society; Solon Otis Thacher to 
James Montgomery, April 9, 18.59, Montgomery Papers, Kansas State 
Historical Society; Lawrence Republican~ January 20, 1859; Atchison 
Freedom's Champion, January 22, 1859; The New York Times, January 24, 
1859; Samuel Medary to James Buchanan, January 21, lij59, "Governor 
Medary' s Adminiitration," Kansas Historical Collect),6ns, Vol. V (1889-
1896), pp. 598-599. 



true, at this point in the game. Not you alone," Hutchinson wrote 

Montgomery, "but all your friends are compromised in the degree that 

34 
it may prove true." Hutchinson's fears that the "Kagi Led" raid 

might upset Montgomery 1 s plans for peace were justified. Governor 

Medary reported the Paris troubles to James Buchanan and indicated 

that he had made it so difficult for the jayhawkers that John Brown 
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had left for Canada artd Montgomery had given himself up to civil auth-

orities. He concluded his report by suggesting that "it will be a 

35 popular act to wipe them all out,". 

Montgomery wanted to do two things before he left Lawrence; 

explain his position to the p_eople of Lawrence and speak with Governor 

Medary. On January 20, 1859, Montgomery gave a long speech at the 

Lawrence Congregational Church again detailing the history of the 

border troubles. At this meeting he was freqµently interrupted by 

applause, and at the conclusion the crowd gave three cheers for him 

and John Brown. The Herald of Freedom, edited by Dr. George W. Brown, 

was more critical: "Montgomery as we suppose the public is aware, is 

or has been a preacher, hence he covers over his crimes with the cloak 

of religion • While he was speaking he admitted almost every 

charge made against him, but offered various circumstances in 

34william Hutchinson to James Montgomery, January 23, 1859, 
Montgomery Papers, Kansas State Historical Society. 

35 Samuel Medary to James Buchanan, January 25, 1859, "Governor 
Medary' s Administration," Kansas Historical Collections, Vol. V (1889-
1896 ), p. 600; Lawrence Re.I?.ublican, February 3,.185ij; Leavenworth 
The Daily Times, Lawrence, JamJary 19, 1859; Atchinson Freedom's 
Ch;m~ion, February 5, ltl59. 
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palliation. 11 36 

While still in Lawrence, Montgomery called at the home of 

William Hutchinson and asked if he could possibly arrange an interview 

for him with the Governor. Montgomery knew that the Governor, as a 

federal executive, had to side with the pro-slavery party, but he felt 

that if he could talk with him he could convince him of the merits 

of the free state policy. Hutchinson agreed and called on the 

Governor who was staying at the Eldridge House. It was not too easy 

to persuade the man who had just offered a reward for Montgomery!s 

arrest to agree to meet the man in secret. Finally the Governor 

consented and asked that Montgomery come to his executive chambers 

after eleven that evening. Hutchinson recalled that "Montgomery told 

his story in mild but earnest language. He was a fine talker, and 

his tones were pathetic and his facts convincing, even to a federal 

officer. They parted friend's-. 1137 Montgomery returned home on January 

21, where he continued to work for peace and there persuaded more of 

his men to give themselves up to the law. Six men returned with Mont-

gomery to Lawrence on February 2, and surrendered to Judge Elmore. 

Governor Medary 1 s attitude toward Montgomery showed a remarkable change 

and in his next report to President Buchanan Medary boasted that "the 

36 Lawrence Herald of Freedom, January 22, 1859. 

37William Hutchinson, "Sketches of Kansas Pioneer Experiences," 
Kansas Historical Collections, Vol. VII (1901-1902), p. 400. 



worst is over and Qeace will soon be generally restored. 11 38 

Montgomery's success in convincing the Governor brought positive 

results in Linn County. On February ll, Governor Medary signed an 

Amnesty Bill, which in effect approved the earlier Sugar Mound Agree-

ment drawn up by Montgomery and Brown. The main provisions of the 

Amnesty Bill were as follows: 

Section 1. That no crimina 1 offense, heretofore 
cormnitted in Lyki.ns [Miami], Linn, Bourbon, McGee, 
Allen, and Anderson, growing out of any political 
difference of opinion, shall be subject to any prose
cution on any compLaint or indictment, in any court 
whatever, in this territory. 

Sec. 2. That all criminal actions now cormnenced 
growing out of political differences of opinion, shall 
be di smi s seq • 3 9 

When he signed the bill the Governor added, "While this ;i,s an act of 
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amnesty for the past, it is intended to secure the more certain punish

ment of crimes for the future." 40 

As a further precaution, Montgomery placed a notice dated 

February 12, in the Lawrence Republican~ 

To all whom it may concern. The Legislature has 
granted an amnesty for all offences growing out of past 
difficulties in Linn and Bourbon Counties. I hope no 
man or company of men wi 11 be guilty of any breach of 
the peace, in the future. We have a code of laws of our 

38 . 
Ibid., Samuel Medary to James Buchanan, February 2, 1859, 

"Governor Medary 1 s Administration," Kansas Historical Collections, 
Vol. V (1889-1896), p. 602; Oswald Garrison Villard, John Brown, p. 387. 

39 
Governor s. Medary Proclamation of February 11,. 1859, 11Governor 

Medary' s Administration, 11 Kansas Historical Collections,. Vol. V ( 1889-
1896), po 004. 

40 
:(bid. 



own making, and they wi 11 be enforced to the utmost 
extent against all offenders. 

Respectfully, 41 
James Montgome:µ-y 

Peace once again was restored in Linn and Bourbon Counties. 

Governor Medary served as Territorial Governor until just a few weeks 

prior to statehood, making his appointment the longest of any Kansas 
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Territorial Governor. The Lawrence Republican described the peace that 

descended on the area: 

The anmesty bill has worked a miracle in Linn County. 
The lion and the lamb have lain down together, and all 
seem pleased with the prospect of peace • • • • The 
Jayhawkers have returned to their farms, and are once 
more in safety pursuing the business of the season • • 
Marshal Russell and posse arrived safely in Paris, after 
their visit to Lawrence. They had a pass from Cap. Mont
gomery, which brought them safely through the perils of 
the Jayhawkers. The Marshal appeared very thankful that 
his life had been spared, and thought Montgomery was much 
of a gentleman, now that peace was restored.42 

Peace helped turn the attention of the citizens to their farms, 

and, for many, to the new Republican Party. For all practical pur-

poses, the free state movement was no longer necessary. On February 

19, 1859, a mass meeting was held in Lawrence for the purpose of es-

tablishing a Republican organization and Montgomery, Wattles, Marshall, 

and others made speeches. The Leavenworth Daily Times spoke for the 

Republican Party that had taken Montgomery in its fo1ds. A radical 

free state man, the editor of the Daily Times, Champion Vaughan wrote 

a glowing descri~tion of Montgpmery at the time of the organization of 

41Lawrence Republic.an, March 3, 1859. 

42Ibid. The Rass given to Marshal Russell read, 11 If any of our 
boys should meet this company, they will please allow them to pass 
unmolested, and oblige," signed by Montgomery. 



the Republican Party: 

The door of the commander's house opens, and there 
issued the new personage in the scene of action--the 
gentlemanly appearing, plainly dressed man, about five 
foot ten inches in height, well proportioned, firmly 
knit, slender and lythe. Jet black hair and beard, and 
an eye piercing and eaglelike in its glance just the one 
to rule. His wonderful executive ability is evidenced 
in the whole man. James Montg0mery is a person of wonder
ful power. He was born to command. No g;Lant in form or 
feature, his giant will enables him to govern giants,. as 
the father governs the child--The lifting of his finger, 
500 men leap UP. to follow his pointing--at a word they 
gladly rush to danger and death. He inspires them with 
awe and yet with affection. No man in all his troops 
would dare disobey his slightest wish. Each one would 
lay down his life at his command. Such a man is Captain 
James Montgomery. 43 
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If Vaughan intended the article to launch a political career for 

Montgomery, the editor must have been disappointed. Montgomery's 

popularity revived momentarily on July 4, 1859, as the citizens of 

Linn County celebrated the new peace under the Amnesty Bill. All the 

communities of Linn County united in one big celebration near Moneka. 

A military band furnished the music; the usual Fourth of July orations 

drew loud cheers, and a free dinner inspired over eight hundred people 

to participate. The Moneka toastmaster, John O. Wattles proposed a 

toast to James Montgomery, the "model hero of modern times." Loud 

cheers followed as did a speech by Montgomery reviewing the struggles 

in Kansas for freedom. Orators agreed that there lived no one greater 

44 
in Linn County 11 than the brave, though persecuted, Jam.es Montgomery." 

. 43Leavenworth Daily Timesj February 16, 1859. The Republican 
P~rty of Kansas was organized at a convention in Osawatomie May 18, 
1B59. 

44Lawrence Republican, July 14, 1859. 
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The day following the Jµly .4 celebrat;ions the most imp<;>rtant 

state-wide event of Governor Medary's administration took place. Demo-

crats and Republicans alike met at Wyandotte, now I<'pnsas Ci~y, where 

the delegates wrote the fourth constitution that had been drawn up for 

Kansas. In 1858, a Leavenworth Constitution had been drafted providing 

for a free state, and adopted by the people, May 18, 1859. It was 

soon forgotten, because Congress would not even consider this consti-

tution. The new Wyandotte Constitution provided that Kansas would be 

a free state. Even though the Democrats did not sign the Wyandotte 

Constitution, the convention submitted the constitution to a vote of 

the people, who adopted it October 4, 1859, by a vote of 10, 421 to 

45 5, '3'0. The door had been closed to pro-slavery power in l{qnsas prior 

to the adoption of this constitution, but this election locked the 

door and terminated an eventful chapter in Kansas Territorial history. 

The transition period from a pro-slavery majority to a free state 

majority in Kansas Territory revealed further th!;! inherent weaknesses 

of popular sovereignty. The once tough confidence of Missouri pro-

slavery partisans turned to fear, encouraging radical free state 

activists and unscrupulous border criminals to step up their activities 

on the Missouri· side of the border. James Montgomery's confidence 

increased as the pro-slavery appointed officials made greater efforts 

45Daniel Webster Wilder, The Annals of Kansas,_ pp. 254, 259, 280; 
The Herald of Freedom denounced the Constitution, September 24, 1859; 
Fdr the Democratic views see the Lecompton Democrat, October 8, 1859, 
Lecompton Kansas National Democrat, Se~tember 22, 1859, the Atchison 
Uflion, September 3, 1859,. Atchison Freedomv s Cham~ion, October 29, 
lB 59. ,~ 
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to conciliate the differences between the two warring factions_. In 

direct response to these efforts, MontgomeryTs willingness to cooper

ate brought a semblance of peace to "Bleeding Kansas." But, the 

deliberate action on the part of John Brown to liberate slaves from 

Missouri foreshadowed increasing agit,ation of an already festering 

sore. Kansans, delivered from the institution of slavery, took the 

next logical step and, in the pre-Civil War months, the conf~ict 

along the border began to focus more clearly on the slave himself 

rather than on the institution. 

\ 



CHAPTER V 

PRE-CIVIL WAR ACTiVITIES 

One incident, the "Pickles" affair, threatened the peace of south-

eastern Kansas during the summer of 1859. On August 6, the Sheriff 

of Vernon County, Missouri arrested William Wright, alias Pickles, 

on a charge of robbery and murder. The arrest teok place near Fail's 

store located on the Kansas-MissouJ;"i po:i;der. Montgomery believed that 

Pickles had been led into a trap and "taken without due process of law 

from the territory. 111 _After a c:i,tizens' meeting at Barnsville, Mont-

gomery wrote a letter to Captain Fail requesting an explanation for 

the armed force gathered near his store and demanding the release of 

W:dpt. 2 

This action resulted in a meetip.g at Fail's store between the two 

g~oups. The Missourians contended that their actions were legal and 

that it was impossible to return Wright because he was awaiting trial 

at Freemont, Missouri. Montg_omery denied the legality and tried to 

impress upon the Missourians that the citizens of Kansas were "jealous 

1 
The New York Times, Augµst 31, 1859, Vol. VIII, No. ?,_~79, p .. 8, 

reprinted from the Lfiwrence Herald~ Freedom, Au$-ust 26, 1~59. 

2William H. Doak to Robert M. Stewart, August, 16, 1859, Jonas 
Viles (ed.), "Documents Illustrating_ the Trouble on the Border," 
111.s.souri Historical Review, Vol. I, No. 1. (October 1906), pp. 303-304; 
Ibid., James Montgomery to Captain Fail, August 13, 1859, p. '.lo5. 
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of their rights and would maintain them at all hazards." Montgomery 

urged them to consider their action "calmly and dispassionately" and 

informed them that he did not intend to "intimidate them but appeal 

t h . f . h d . . ,, 3 o t eir sense o rig t an JUStia~. The Missouri delegation 

could not agree on an answer for Montgomery and reqµested a week to 

reply. 

Judge Williams informed Montgomery that legal council had been 

secured for Wright and that the lawyer believed Wright was "innocent 

of the charges made against him.114 Williams encouraged Montgomery and 

his followers to pay the lawyer's expenses and let him handle the case. 

5 "This is the legal way and the best," the Judge concluded. The legal 

way prevailed. Montgomery decided that unless new arrests were made 

6 
by the Missourians there would be no appeal to afms. 

The "Pickles" incident was handled throug_h the courts and there 

were no further disruptions of the peace. During October and November, 

1859, Montgomery campaigned in the nineteenth district for election 

to the House of Representatives of the Territorial Legislature. His 

opponent was William R. Wagstaff. Due to an increase in population, 

a new apportionment act regulated the election of November 8, 1859. 

Lykin County, later renamed Mia~i, and Linn County each had one repre-

3The New York Times, August 31, 1859, Vol. VIII, No. 2479, p. 8, 
reprinted from the Liiwrence Herald of Freedom, August 2ti, 1859. - ' 

4 
John Williams to Chubbick, August; 15, 1859, Montgomery Papers, 

Kansas State Historical Society. 

5rbid. 

6 
Lawrence Herald of Freedom, September 10, 1859. 



sentative and the two counties togeth.er elect;.ed one representative. 

Montgomery was assured of being the representative from Linn County 

but, due to pressure from Osawatomie, he decided that his position 

in the House would be more important if he represented two counties 

instead of one. 
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Wagstaff discovered that there were free state people in the 

northern part of Linn County who did not like the 11 Mound City crowd, 11 : 

and pro-slavery people in Paris and Paola would vote against Mont

g9mery. Montgomery's confidence blinded him to the opposition and it 

was not until two weeks before the election that he began to actively 

campaign for fear that Wagstaff might; defeat him. Montgomery chal

lenged Wagstaff to a public debate at the ~iami M;l.ssion. 

All might have gone well except for the fact that Charles R. 

Jennison and Pat Devlin, radical free state men, were P.resent. These 

men in the past had caused Montgomery trouble by their rash actions. 

Jennison and Devlin circ\,llated among the crowd and let it be known 

that Montgomery's tactics would be to 11 buUdoze11 his opponent. Both 

Montgomery and Wagstaff had about an equal number of supporters present 

at the debate. Wagstaff' s support came from Paola, and Montgomery's 

from around Mound City and Osawatomie. 

Wagstaff opened the debate. His delivery was slow and deliberate. 

Montgomery thought that he was striving not to alienate the crowd by 

his carefully picked words. Montgomery suddenly interrupted Wagstaff 

and denied some of his statements. Immediately, Wagstaff changed his 

style of delivery and in loud, derogatory terms denounced Montgomery, 

Jennison and Devlin jumped to their feet and started toward the P.lat-
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form to seize Wagstaff. Before they could get started, the "Mobley 

boys" drew their revolvers and took aim at Jennison and Devlin, who 

immediately retreated. Wagstaff continued his speech. By this time 

Montgomery realized that he had hurt his chances by interru~ting Wag-

staff. He made his speech without attacking Wagstaff or replyinS. to 

his charges. Montgomery maintained that Wagstaff could not have known 

anything about the free state cause, because he had not fought in the 

1 7 
recent strugg e. 

When th~ votes were counted, Wagstaff received 847 votes to 

Montgomeryvs 838 votes. Some felt that Montgomery should contest the 

election because of known frauds in the East and Osage polls in Lykin 

County. Montgomery refused and explained 11 that contesting an election 

is rather ticklish business, so much so that a prudent man would like 

to 'look before he lea.ps. '" Admitting that he had "neither the tittte 

8 
nor the means to spare in a conte!ft, 11 Montgomery promised to attend 

the sessions of the legislature and lobby for a change in county lines: 

It was not like Montgomery to be unconcerned about voting frauds 

unless something more important occupied his attention. Less than a 

week before the election, John Brown had been taken from the jail to 

7Benjamin Franklin Simpson, Paola The Western Spirit, February 9, 
1900, in Miami County Clippings, Vol. 11(1874-1940),' pp .. · 36-39, Kansas 
State Historical Sociity. 

8 James Montgomery to Leander Martin, December 18, 1859, Mont
gomery Papers, Kansas State Historical Society. 

9Daniel Webster Wilder, The Annals of Kansas, p. 284; Charles E. 
Griffith to James Montgomery, November 15, 1859, and Leander Martin 
to James Montgomery, December 13, 1859, Montgomery Papers, Kansas State 
Historical Society. 
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the courthouse at Charleston, Virg,inia and sentenced to be huns on 

December 2. Records do not indicate that Montgomery knew of Brown's 

plans to attack Harper's Ferry, but his close association with Brown, 

Kagi, and other members of the raiding party, would make it likely 

he understood Brown's intentions. There was some activity in Kansas 

to attempt a rescue of Brown. George L. Stearns of Medford, near 

Boston, encouraged Charles Jennison and James Stewart to attempt a 

rescue by offering them authority to draw funds on him for the 

venture. There may have been some preparations made by Montgomery 

and others, but no action was taken to attempt a rescue of Brown. 

The reason could have been Brown's constant refusal to be rescued. 

Orlin E. Morse made a valiant effort to prove that Brown was the ob-

ject of a rescue attempt by men from Linn County, but statements by 

Richard J. Hinton and the similarity of events that took place later 

during the rescue attempt of two of John Brown's men tend to indicate 

10 
a confusion of date§. 

Although Montgomery did not take part in the attempted rescue of 

John Brown in November, he did take an active part in an attempt to 

rescue Aaron D~ Stevens, a former Montgomery man, and Brown's lieu-

tenant at Harper's Ferry, and Albert Hazlett, the last of Brown's 

band. The failure to save John Brown only served to increase the 

determination of Richard J. Hinton, Thomas Wentworth Higginson, and 

John W. LeBarnes to rescue the other members of Brown's company being 

10oswald Garrison Villard, John Brown, pp. 513-514; Orlin E. 
Morse, "An Attempted Rescue of John B:irown from Charleston, Va., 
Jail_," Kansas Historical Collections, ·vol. VIII (1903-1904), pp. 
213-226. 
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held in prison at Charlestown, Virgini~.11 

The journalist, Richard J. ijinton~ knew Montgomery and vi,sited in 

his home on the night an attack by border ruffians took place. John 

Brown had invited Hinton to participate in the Harper's Ferry raid 

but other business kept Hinton from being directly involved. Albert 

Hazlett, one of the prisoners at Charlestown, went by the name of 

William H. Harrison which was the nom de guerre of Richard J. Hinton. 

At the time of the Harpervs Ferry raid, Hinton left Kansas and went 

east to the safety of Boston where he helped James Redpath complete a 

12 book about the life of John Brow-p. 

Reverend Thomas Wentworth Higginson, from Boston, met Montgomery 

when Higginson and James Redpath helped escort 135 emigrants through 

Iowa to Topeka, Kansas Territory in September 1856. Higginson also 

met Aaron D. Stevens, the other prisoner at Charlestown, who was a 

member of an escort for the emigrant party provided by James H. Lane. 

After Higginson returned east, he kept an active correspondence with 

Montgqmery, Brown, and Hinton, and became a member of the "secret six" 

who provided money,_ weapons, and other supplies that Brown used during 

the Harper's Ferry raid. At the time of Brown's capture, all the 

members of the "secret six" except Higginson, either left the country 

or took refuge in a mental institution. It appears that Higg;i.nson 

11 Oswald Garrison Villard, John Brown, p. 570. 

12Richard J. Hinton,_ John Brown qi.nd His Men: With Some Account 
of the Roads they Traveled. to Reach Har2errs F~:i::ry (New York~ ]funk 
and Wagno lls, 1894), p. 210; Richard J. Hinton, "Pens That Madi! Kansas 
Free," Kansas Historical Collections, Vol. VI (1897-1900), p. J81. 
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needed to clear his conscience for not actually part:i,cipating in the 

13 raid with Brown, so he made a great effort to rescue some of the men. 

Under Higg;i.nson' s prodding., Hinton had tried to reach Montgomery 

in Kansas by telegram prior to December 13, 1859, and not receiving a 

response he urged Higginson to proceed with the plans without Mont-

gomery. Higginson asked Hinton to make one last effort to contact 

Montgomery: 

I wish to leave nothing undone to find Montgomery, 
Soley [Silas S .• Soule}, whom you know is going from here 
to Kansas soon, and is to find him and explain my plans. 
But if he is at the South or East now we ought to find 
him. If you think another dispatch to Kansas would do 
any good, please send it, or do anything else for that 
purpose, and I will pay for it. The trial of Stevens may 
come sooner than we expected. I agree with you that 
something must be done without M., if necessary--but he 
would be half the battle; •• ~ .14 

At Higg:i,:nsonv s expense, Hinton started for Kansas Territory January 11, 

1860 to personally persuade Montgo~ery to lead the expedition. Hinton 

arrived about February 1, just in time to keep Montgomery from mailing 

a letter to Higginson declining the hazardous duty. Montgomery was 

reluctant because he believed that his services were needed 11 nearer 

home. 11 Montgomery further explained to Higginson that "one of our 

citizens has been shot down, and another carried off by a mob from 

13Franklin B. Sanborn, "Kansas in 1856, 11 Kansas Historical Collec
tions, Vol. XIII (1913-1914), p. 249; Thomas Wentworth Higginson,' 
~ful Yesterdays (Boston~ Houghton, Mifflin and Company, 1898), 
pp. 215-~29. 

14Thomas Wentworth Higginson to Richard J. Hinton, December 22, 
1859, Higginson Papers, Kansas State Historical Society. 



Missouri. 11 15 A letter from A. H. T. to his parents iUustrates the 

dependence of the citizens on Montgomery at this time: 

The proslavery' s hung him for an alleged crime of 
horse stealing. They arrested him without authority or 
shadow of law and never gave him even a mock trial, as 
has generally been the case. The country is again in 
commotion. I know not what will be the result, the 
probability is that unless Montgomery takes the field 
again it will soon blow over and give them a chance to 
hang the next ones that gets in their way.16 

llO 

Montgomery concluded his explanation to Higgfnson by offering to send 

someone else in his place and signed the letter 11 Henry Martin~ 1117 

Traveling under the name Read, Hinton met Montgomery at Moneka, 

Kansas where he showed his friend topographical maps, plans of the 

jail, sketches of the railroads and highways, and the location of 

stations on the underg:i;ound railroad in and around Charlestown, 

Virginia. Hinton convinced Montgomery that he should lead the rescue 

operation and returned to work on further pl~ms in the East. Mont-

g_omery remained to recruit a select group of men to go with him. 

Joseph Gardner, Silas S. Soule, Joshua A. Pike, and s. J. Willis 

from Linn County were selected by Montgomery because they had success-

fully delivered Dr. John Doy from the St. Joseph, Missouri jail. Also 

selected were some of Brown's closest friends, Augustus Wattles, Henty 

15Henry Martin [James Montgomery) to Reverend Theodore Brown 
[Thomas Wentworth Higginson), February 1, 1860, Higginson Papers, 
Kansas State Historical Society. 

16A., H. T, to Parents, February 12, 1860, Genevieve Yost, "History 
of Lynchings in Kansas," Kansas Historical Collections, Vol. XIX (1933), 
pp. 186- 18 7. .• 

17 ·. . 
Jame& Hanway, "Reminiscences of James Hanway," Topeka Connnon-

wealth, January 31, 1878 and .attached Hinton letter, April 29,·· 1894, 
Hi~ton Pape,rs, Kansas State Historic.a 1 Society; John W. LeBarnes to 
Thqmas Wentworth Higg_inson, January 11, 1860, and Richard J& Hinton to 
Thqmas Wentworth Higg_inson, December 13, 1859, Higginson Papers, 
Kansas State Historical Soci~ty. 
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c. Seaman, and Henry Carpenter from Linn County; Benjamin Rice from 

Bourbon County, the object of an ear Lier rescue; and Benjamin Seaman, 

brother of Henry, from Iowa. 18 

In the East, Higginson sent John W. LeBarns to New York to recruit 

a group of G~rman revolutionists who had earlier expressed a willing-

ness to rescue John Brown. To be sure of their loyalty to the cause, 

Hinton contacted each one personally and supplied them with rifles and 

revolvers. Hinton also gathered extra arms, rockets, and ammunition 

that would be needed for the raid. In Kansas, Montgomery telegraphed 

Higginson from Leavenworth, 11 I have got eight machines. Leave St. 

Joseph Thirteenth. 1119 Montgomery signed "Henry Martin." In the 

correspondence related to this rescue the word, "machines" meant 

men, and "master machinist" referred to Montgomery. Because money for 

their expenses had not reached Leavenworth, Montgomery contacted 

Daniel R. Anthony of that city and informed him of his plans and 

monetary needs. Another later recalled that Montgomery "wanted help 

from me, and I advanced him $150. 1120 The men involved in the St. 

Joseph rescue of Doy did not go with Montgomery to St. Joseph but took 

a different route and rejoined the party at Pittsburg, Pennsylvania. 

Montgomeryvs party traveled to Elwood, Kansas, crossed the Missouri 

18Richard J. Hinton, John Brown and His Men, p, 520; Oswald 
Garrison Villard, John Br~ pp. 575-57~ ~~ 

19Henry Martin [James Montgomery] to Reverend Theodore Brown 
[Thomas Wentworth Higginson], February 10, 1860, H~gginson Papers, 
Kansas State Historical Society. 

20orlin E. Morse, 11An Attempted Rescue of John Brown from Cqa;r"les
ton, Va., Jail," Kansas Historical Collections, Vol. VIII (1903-1904), 
p. 222. 
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River to St, Joseph by rowboat at night and were provided passes on 

the Hannibal and St. Joseph Railroad to Pittsburg. Hinton met the men 

as they arrived at Pittsburg and wired Higginson of "~ight machines 

. . f "21 awaiting trans er. Two days later they arrived at Harrisburg, 

P 1 . h H" . h 22 ennsy vania w ere igginson met t em. 

To keep LeBarnes informed, Higginson telegraphed: 

Eight machines arrived including ••• our friend 
and his master machinist, who turns out to be the very 
man of all the world. Read [Hinton] could not have done 
better, both as to the whole and the parts. The machinist is 
strong in hope, and he is a man to inspire infinite hope in 
others. Nothing stops him but the snow, which now lies-
that is a hopeless obstacle to the successful working 0£ 
the machines, but a few days will probably take it away--
and he does not consider the season such an obstacle as 
T. [Tidd] did, and believes it can be done • • • • the 
machinist says that a thorough examination of the ground 
is essential, cost what it may.23 

In their Harrisburg headquarters in the home of Dr~ William W, 

Rutherford, an abolitionist, Montgomery and Higginson worked out the 

problems they would have to surmount. Higginson carefully noted the 

following points: 

1. Traverse a mountainous country miles at 10 miles 
a night, carrying arms ammunition & provisions for a 
week~-with certain necessity of turning round and re
treating the instant of discovery, & of such discovery 
causing death to our friends: and this in a country 
daily traversed by hunters. Also the certainty of 

21 Ibido, p. 217. 

22 
Thomas Wentworth Higginson to John w. LeBarnes, February 15, 

16, 25, February 1860, Higginson Papers, Kansas State Historical 
Society. 

23 
Charles P. Carter [Thomas Wentworth Higginson] to John W. 

LeBarnes, February 17, 1860, Higginson Papers, Kansas State Historical 
Society. 



retreat or detection in case of a tracking snow wh.[ich] 
may come any time. Being out 5 nights at mildest, possibly 
10. Includ 1 g---crossing Potomac, a rapid stream where there 
may be no ford or boats. 

2. Charge on a build 1 g defended by 2 ~entinels 
outside & 2) men inside a wall 14 ft. high. Several men 
inside prison besides, & a determined jailer. Certainty 
of rousing town & impossibility of having more than 15 men. 

3. Retreat with prisoners & wounded probably after 
daylight--& no. 1. repeated.24 
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Montgomery believed the problems we're surmountable, but on February 19, 

a snow storm delayed his exploration of the area. Fearing too long of 

a delay, Montgomery and Soule departed for the Charlestown area. As 

Montgomery explored the countryside, Soule deliberately got himself 

arrested for drunkness and was fortunate enough to be thrown in jail 

where he could get a message to Stevens and Hazlett. He told them the 

plans for the rescue, but they were persuade4 that it was impossible 

and did not desire liberty at the cost of so many of their friends' 

lives. Before Soule was released, Hazlett wrote a personal farewell 

25 
message for Hinton. 

Montgomery and Soule made their way back to Harrisburg, where they 

were to rendezvous and report. Meeting at Drover 1 s Tavern, severa 1 

members of the rescue party made their disappointing reports to Higgin-

son. The Pennsylvania-Dutch man, Joseph Gardner had been given the task 

of locating underground railroad stations among the Quakers. Gardner 

24 Undated note, Higginson Papers, Kansas State Historical Society. 

25charles P. Carter [Thomas Wentworth Higginson] to John w. 
LeBarnes, February 18, 1860, H~gginson Papers, Kansas State Historical 
Society; Thomas Wentworth Higginson, Cheerful Yesterdays, pp. 233-234. 
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reported that at one point a Quaker threatened to expose the rescue 

plot and generally he had little success. Soule told the group about 

Hazlett's and Stevens' desires in the matter. Traveling in the ~pen 

and putting his Southern accent to good use, Montgomery discovered 

that the guards were much heavier than they had anticipated and many 

more had been put on the alert because of a rumor of an attempted 

rescue plot. However, the deciding factor was the weather. Another 

t . d M h h . . . . "bl 26 snows orm convince ontgomery t at t eir mission was 1mposs1 e. 

Higginson was disappointed. He later recalled, 111 was not ••• 

satisfied with this opinion, btlt it was impossible to overrule our 

27 
leader•" With great reluctance, the fighting men of Kansas who were 

willing to give their lives returned to their homes, leaving Stevens 

and Hazlett to their fate. 

Montgomery returned home to Linn County. It was not long after 

that the Republicans chose Montgomery as a delegate to the Republican 

Convention held at Lawrence on April 11, 1860. The main purpose of the 

Convention was to select delegates to the Chicago National Convention 

and Presidential Electors. 28 

While in Lawrence, Montgomery wrote the first of many letters to 

George L~ Stearns. He had not met Stearns, but had heard of him most 

recently through Joseph Gardner who, during the recent Charlestown 

rescue operations, visited in Boston with George Stearns, Samuel G. 

26 
Oswald Garrison Villard, John Brown, pp. 578-579. 

27 
Thomas Wentworth Higginson, CheerfuL Yesterdays, Po 234. 

28 
A. T. Andreas, History of the State of Kansas, p. 302. 
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Howe, and Franklin B. Sanborn, all members of the "sec:i;-et six.". Mont-

gomery informed Stearns that he wrote Dr. Samuel Cabot;: "concerning 

a lot of Sharp's rifles. 1129 A director of the Emigrant Aid Company,, 

Cabot was responsible for getting Sharp's rifles into Kansas. He had 

earlier provided John Brown with two hundred Sharp's rifles which he 

stored in Tabor, Iowa "until they might be needed.11 30 Stearns, a 

wealthy industrialist and chairman of the Massachusetts Kansas Connnit-

tee, personally contributed heavily to the Kansas free state cause. 

31 Montgomery needed arms to prepare for "stirring times ahead, 11 and he 

had used Stearns, Higginson, and Sanborn for references when writing 

to Cabot. 

The Sharp's rifles were purchased in 1856 by Samuel Clarke 

Pomeroy, purchasing agent for the Emigrant A~d Company in Kansas. The 

rifles and four breach loading cannon were sent to I<qnsas with David 

Starr Hoyt. After boarding the river boat Arabia in S~. Louis with 

his cargo, Hoyt wrote a letter to his mother telling her about his 

mission. The captain of the ship secured the letter and read it to 

the passengers. Most of the passengers were Missourians and they 

immediately took possession of the arms and Hoyt. At Lexington, 

Missouri, the guns were removed and Hoyt returned to St. Louis. 

29 James Montgomery to George L. Stearns, April 14, 1860, Stearns 
Papers, K4nsas State Historical Society. 

'3oFranklin B. Sanborn, 11 The Kansas Territor~al Election of October, 
1857," Kansas Historical Collections, Vol. XIII ( 1913-. 1914), p. 254. 

31 James Montgomery to George L. Stearns, April 14, 1860, Stearns 
Papers, Kansas State Historical Society. 



Without breech-blocks the guns were of no value to the Missourians. 

The missing breech-blocks had been sent by a different route by Dr. 

Calvin Cutter. Hoyt sued the Arabia owners and collected the full 

value of the arms. Dr. Samuel Cabot wanted the property but hated 

to bring suit as a member of the Emigrant Aid Company. After a long 

suit by a law firm in St. Louis, the company finally recovered its 

property. In 1859, the rifles were sent to Kansas where they were 

stored until Montgomery took charge of them in 1861. 32 
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Shortly after Montgomery's return from the Stevens-Hazlett rescue 

attempt, Deputy United States Marshal Leonard Arms attempted to arrest 

Montgomery on some of the old charges that had been resolved by the 

Medary agreements. Montgomery was working in his field, unarmed, when 

the Marshal arrived. Marshal Arms walked to the house with Montgomery 

where the jayhawker took down his revolver and asked Arms if the writs 

were based on incidents that occurred before the Amnesty Act was 

passed. Arms said that they were. Montgomery replied, 11 Then I shall 

. h ,33 resist t em.' Fearing for his life, Arms did as he was told and 

returned the writs marked "resisted, 11 and never came back to Linn 

County. Marshal Arms went to the Topeka, Kansas area and began serving 

writs on various people, including one John Richey, for offenses prior 

32w. H. Isely, 11 Sha,rp 1 s Rifle Episode in Kansas, 11 American Histori
cal Review, Vol. XII (April, 1907), pp. 558-560. The shipment included 
100 carbines, 29 Sharp's primers, 20 bullet moulds, 10 boxes, and was 
purchased at a cost of $2,773.12. 

33The ~York Times, May 2, 1860, Vol. IX, No. 2688, p. 2. 
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to the Amnesty AGt.34 

A few days before Montgomery wrote his "stirring times" letter, 

Arms tried to arrest John Richey who resisted. The Marshal insisted 

that Richey would go with him dead or alive and started to draw his 

gun. Richey drew more quickly than Arms and killed him. George 

Stearns did not know the outcome of the Arms affair until he visited 

Kansas Territory in May, 1860. Fearful that Montgomery was correct 

about "stirring times ahead, 11 Stearns was pleased to write his wife 

from Kansas Territory, "a 11 is quiet here and I do not think there 

35 will be any trouble in this territory this year." Stearns was too 

optimistic. 

While Montgomery was eager to expand his acquaintances in the 

East, members of the "secret six" sought more information about the 

Kansas jayhawker. Dr. Samuel Howe asked one of his agents in the 

Territory how Montgomery compared with John Brown. The reply contained 

one of the most incisive descriptions of Montgomery available: 

I think well of him though he is very different from Brown. 
Montgomery lacks the Puritanical element which stamped 
Brown's character. In other respeGtS he may be equal to 
the Old Man. In this respect he may not be his inferior, 
for Montgomery will never loose a battle on the hypothesis 
that the 11Angels of the Lord are camped around about him.". 
He will never even run the risk of it. On the contrary he 
will forever a4here to the wise maxim of Napoleon that "the 
Lord is always on the side of the heaviest battalions." 

34Ibid. 

35George L. Stearns to Mrs. Stearns, May 8, 1860, in Frank 
Preston Stearns, The Life and Public Services of George Luther Stearns 
(Philadelphia: J-:15. Lippincott and Co., 1907),° p. 225. 



•••• [Brown] had outlived the sensation of fear. From 
his terrible experiences and his religious enthusiasm he 
was probably more entirely insensible to danger than 
Montgomery is, but probably from this very circumstance 
he was less fitted for successful command. • •• 

You know, we all thought when we first SqW the Old 
Man that he was a second Cromwell come to judgment. But 
Montgomery has nothing whatever of this sort of thing 
about him. His appearance is not at all singular or sug-
gestive. • Yet his countenance and manners are not 
without character. He is about five feet, nine inches 
in height, of slight figure, with bluish-gray eyes; light 
complexion, and dark hair. He has a thin and rather small 
face; a long nose slightly curving downward after the 
manner of the Jew. His head is not large, and he wears a 
heavy dark moustache, with no hair anywhere else on his 
face. In conversation he is a most exuberant talker, though 
not at all demonstrative. He never speaks unless spoken to. 
He is a religious man, though I think his religion a mere 
matter of intellectual perception. Perhaps it would be more 
correct to say that he is a theological man. As to his 
religion, he is of course religious, as is testified in 
his daily walk and conversation. But he is theological; 
likewise polemical. He disputes with zest. He was once, 
I believe, some sort of clergyman. He has peculiar views 
respecting life to come, foreordination, future rewards 
and punishments etc. and is crammed with scriptural 
authorities and arguments to sustain them in controversy. 
He is not orthodox by any means nor yet is he heterodox, 
as are Theodore Parker and most other great men. On 
general topics he is also very well informed, and can con
verse with fluency and sense. He is, of course, radically 
anti-slavery; belligerently anti-slavery. This is with him 
a matter of principle intellectually and morally considered 
and a matter of impulse as being in his blood and bones •• 

On the whole I regard Montgomery as a justly safe and 
promising man for a military leader. I hope we may never 
again be compelled to appeal to arms in restricting slavery 
in this country, but if we should Montgomery should make his 
mark, if he lives in that day. He has many warm friends 
among all classes, and he has also many followers, who will 
rally to him, with arms in their hands, whenever they hear 
the sound of his tocsin.36 

Montgomery's "tocsin" occasionally brought unsavory individuals 
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into his company. Such was the case of Charles Doy, Henry Waffle, and 

36 M. A. Young to Samuel Howe, April 23, 1860, Howe Papers, 
Massachusetts Historical Society, Boston. 
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his son Harvey. They joined Montgomeryls band for the purpose of 

stealing but were soon dismissed from the free s~ate camp. Unable to 

use Montgomery's free state operations as a front for their thievery, 

Doy and Waffle established their own organization and pretended to 

steal only the property of pro-slavery men. They did not discriminate 

and were eventually caught and executed. On July 26, 1860, a mass 

meeting of the citizens of Linn County met at Mound City to discuss 

the execution and express their feelings toward the matter. Mont-

gomery took a conspicuous part in the proceedings and approved of the 

final report which concluded that Doy and Waffle "soop became known in 

this country as the vilest of the vile--the most desperate of hardened 

desperadoes, and were shunned and qreaded accordingly. They were 

publicly, prominently and positively rec0gnized as the most depraved, 

reckless and dangerous of a numerous confederatect gang of plundering 

b d . . ,37 an i.tti. •1 

With this bit of housecleaning put of the way, Moptgomery left 

Mound City for an extended visit in the East. Sometime during the 

summer, perhaps during Stearn's visit, Montgomery decided to take a 

trip East. The reason for this venture is not clear, but probably 

had several purposes. First, Kansas was suffering a devastating 

drought. There had been no rain since September~ 1859, except for a 

light shower on June 16, 1860. The temperature rose to record break-

ing highs in July of 1860. The crops were burned, the ~round was 

parched, and the farmers destitute. I<ansas received aid of all kinds 

37 Topeka Tribune, August 18, 1860; Lawrence Republican, August 2, 
1860. 



120 

including food, money, and clothing from the East and practically 

all the free states. Delegations were sent from Kansas to solicit aid 

for the many families that were in need. Certainly this justified 

Montgomeryvs trip, for he did later get substantial aid in the form of 

38 
seeds and food for the settlers in this area. 

Montgomery also knew that the battle against the advocates of 

the extension of slavery was not over and he was desirous of preparing 

for an attack from Missouri, Arkansas, or Texas. He wanted to win 

financial support in the East to buy arms and ammunitions. 

The urge to visit old friends and relatives and see new lands 

also motivated Montgomery to head East. He traveled alone, for the 

most part, leaving home about the first of August, 1860. His first 

stop was in Ashtabula, Ohio, the place of his birth. He spent several 

days visiting his sister and two of his brothers whom he had not seen 

39 in twenty-three years. 

George Stearns greeted Montgomery in Boston and introduced him to 

many of his friends in and near Boston. Montgomery traveled to Con-

cord, Massachusetts where he visited with Franklin B. Sanborn. In 

1856, Sanborn became secretary of the Massachusetts Free Soil Associa-

tion whose major purpose was to establish and preserve Kansas as a 

free state. In this capacity, Sanborn had aided John Brown but had 

38Thaddeus Hyatt, drafts of articles prepared for the press on 
various dates from August 14, 1860 through February 4, 1861, in 
Thaddeus Hyatt Papers, Kansas State Historical Society. His articles 
frequently appeared in The New York Times. 

39 James Montgomery to George L. Stearns, August 7, 1860, Stearns 
Papers, Kansas State Historical Society. 



never met Montgomery. Sanborn later commented on Montgomery's visit 

to his home: 

Never was I more surprised than in meeting this 
slender, elegant and cultivated man, a French chevalier 
rather than the customary Kansas Pioneer, with whose 
type I had become familiar in the four preceeding years. 
Here was a man, with a gentle voice, a modest and polite 
exterior, as much at home in the manners of society as if 
he had come from a French chateau or Scotch castle; 
without parade or affection; and meeting [Ralph Waldo] 
E~erson, to whose house I took him in the evening, on the 
frank and equal terms which the training of a gentleman 
implies. It was evidently in the lines of heredity; he 
knew his place, and was ready to assert it if questioned; 
but otherwise, like Sir Lancelot, "the meekest knight and 
the courtliest that ever ate in hall with ladies; but the 
sternest knight to his mortal foe that ever laid lance in 
rest. 11 40 
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There is no record of what transpired at these meetings in Massa-

chusetts, but considering the men he met there, the conversations must 

have included talks about SharpVs rifles and financial assistance. 

His mission in Boston completed, Montgomery traveled to New rork. 

Here he made many more profitable contacts, even though he saw only a 

few of those he wanted to see, and, Montgomery lamented, "what few I 

d1'd b lk h 41 see were too usy to ta muc •" He had a short interview with 

Horace Greeley who had provided considerable financial assistance to 

keep Kansas free. He also visited with Thurman Tildon, a Mr. Gay and 

a Mr. Ketchum. Even though Montgomery found these friends, "very 

warmj" he told Stearns that he did "not feel very proud of ••• [his] 

4°Franklin B. Sanborn, "Colonel Montgomery and His Letters," 
Kansas Historical Collections, Vol. XIII (1913-1914), p. 259. 

41 James Montgomery to George L. Stearns, August 31, 1860, Stearns 
Papers, Kansas State Historical Society. 
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visit to New York. 11 42 Montgomery left New York in the early hours of 

August 29, by boat with a Mr. Davis for Philadelphia. New York City 

impressed Montgomery and he was also pleased that "the boat took the 

outward passage around Staten Island, which gave me what I greatly 

desired~ A short trip ~ the ocean." 
43 

Montgomery's short stay in Philadelphia included a journey to 

Bucks County where he evidently made an economic appeal for drought 

stricken Kansas. Failing to find Lucretia Mott at home, Montgomery 

visited with several of her associates and found them "verry interesting 

44 
women.". The Eastern abolitionists and humanitarians had now met in 

person the Kansas jayhawker they had been reading about in the Times 

and the Tribune. For the most part they liked what they saw. 

Montgomery returned to Linn County, September 8, 1860. He found 

his neighbors excited about the "butchery" taking place in Texas and 

Arkansas of free state men. Rumors were circulating of a plot on the 

part of pro~slavery men to extend the slaughter to southern Kansas. 

Montgomery wrote Stearns that he had "several fugitives on hand and 

45 
more are expected, 11 . and that this could provoke a force from the 

slave states to come after their property. Montgomery explained that 

"when a keen, shrewd fellow comes to us, we send him bac,:k for 

42 rbid. 

43 . 
Ibid.; William C~ Nell to George Stearns, August 24, 1860, 

Stearns Papers, Kansas State Historical Society. 

44Ibid., James Montgomery to George L. Stearns, August 29, 1860, 
Stearns Papers, Kansas State Historical Society. 

45Ibid., October 6, 1860. 
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more. 11 46 In spite of all the activity, southeastern Kansas was quiet 

but it was "the calm that precedes the hurricane. 1147 

The enemy of the moment was the drought. Montgomery pleaded 

with Stearns to ask Dr. Howe to let him have some damaged clothing 

stored in Lawrence by the Kansas Committee. Montgomery cited a case 

of a family whose "crops have failed. They have nothing to sell, and 

their families are naked. The goods, even in their damaged condition, 

ld b ' bl 48 wou e serv1cea e. 11 The New York Times, in a special supplement, 

featured on its front page an article that began: "The people in 

Kansas are no longer in want of 1 Revolutionv they are in want of pork 

49 
and beans." Not much better off than his neighbors, Montgomery 

worked as hard to help them survive the drought as he had to help 

them survive the attacks of the pro-slavery partisans. 

While Montgomery tried to give assistance to those hard hit by 

the drought, Charles R. Jennison launched another drive against pro-

slavery settlers and "border ruffians." On November 12, 1860, 

Jennison hanged Russell Hinds on the pretext that he had returned a 

fugitive slave to his master for the sake of twenty-five dollars 

reward. Montgomery did not take part in the hanging but did approve. 

When asked his opinion about the incident, Montgomery composed the 

following justification based on the Biblical scripture, 11he that 

46 Ibid. 

47 Ibid. 

48Ibid. 

49 
The New York Times, September 29, 1860, Supplement to Vol. X, 

No. 2816, p:-1-.-·--



stealeth a man, and selleth him, or if he be found in his hand, he 

shall surely be put to death. 11 

Russ Hinds, hung the 12th day of November, 1860, 
for manstealing. He was a drunken border ruffian, 
worth a great deal to hang, but good for nothing else. 
He had caught a fugitive slave, and carried him back to 
Missouri for the sake of a reward. He was condemned by 
a jury of twelve men, the law being found in the 16th 
verse of Exodus XXI.50 

124 

Montgomery believed that Hinds was a member of the band that had tried 

to assassinate him in 1856. He became Montgomeryv s prisoner shortly 

after that event and was released after promising to leave the Terri-

51 tory and never return. 

Montgomery left Mound City a day or so after the hanging of 

Hinds to visit the area in the northern part of Linn County where 

Jennison was operating and view the situation personally. He found 

the 11 boys11 in Barnsvi lle where they had returned following a raid on 

the home of Lester D. Moore, a pro-slavery man and 11 a hard character." 

Being convinced that Moore was responsible for the murder of two free 

state settlers, Hugh Carland and John R. Guthrie, Jennison' s men 

surrounded Moore 1 s house and killed him in the exchange of gunfire. 

As Moore fell to the floor, he was heard to say, 11 I surrender. Lord 

help me 111 Montgomery's benediction over the slain man was, "the way 

f h . h d 52 o t e transgressor is ar •11 

50Mound City Report, Friday, November 16, 1860; A. T. Andreas, 
History of the State of Kansas, p. 1106. 

51Ibid. 

52 
James Montgomery to [George L. Stearns?], November 16, 1860, 

quoted in a clipping in Kansas Territorial Clippings, Vol. II (1857-
1860), p. 318, Kansas State Historical Society. 
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A few days later, Jennison led the band in the capture of a man 

named Sam Scott, another pro-slaver who had earlier been driven out of 

the Territory, but later returned, Montgomery's men tried Scott and 

promptly hung him, Sam Scott had been a former member of the Lecompton 

Legislature and, by action of a Linn County meeting which included 

conservative Republicans and Democrats, such as Bob Mitchell, a 

majority voted to expell the "border ruffians" to perpetual banish-

ment, These facts justified the lynching in Montgomery's mind. The 

story of Sam Scott, Lester D. Moore, and other lesser known Kansans 

has been preserved in a lengthy epic by Harry Jasper Harris who lived 

near Osawatomie at the time of the events. He sheds a somewhat differ-

ent perspective on the troubled times than the one held by Montgomery~ 

Sam Scott lived 13 miles south East. 
He was a Proslavery Man and Voted that ticket 
and used to own Slaves in a Southern State. 

His wife was Dead and he had two single Girls 
18 and 20 years of age that kept house for him, 
They were Fine looking Girls. 

When the Jayhawkers Stole Fathers Oxen; 
Father applied to S~m Scott to get the lone of a Pair 

of Oxen, (that was our introduction.) 

Sam Scott was a Good Man; He loaned us a Yoke 
of Oxen two months and would take no pay; 

We exchanged visits; and we could always count 
on Real True Southern Hospitality and welcome 
at Sam Scotts. 

One Day some armed Men Rode up to Sam Scotts 
House and said they wanted him to go with them 

He hesitated; but one of the Men says Sam 
we wont hurt you. And so he went. 

They took him about 200 yards from the House 
Plain in sight and Hung him to a tree, 
The Girls was watching and when they see 
what they were doing, they ran--one with 
an Ax; and the other with a Butcher knife--



to cut him down; be~ore they could cut him down he-
was Dead. 

My two sisters and I with our oxen and wagon went 
over to Sam Scotts after some Peaches a short 

time after he was Hung. They had told us to come, at 
about that time. When telling us about the Death of 
their Father, the Girls would weep so they could 
scarcely talk.53 

The jayhawker believed that the execution of John Brown encouraged 

the pro-slavery elements to return to the Territory and revive their 
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secret "Blue Lodges. 11 Montgomery discovered "incontestable evidence" 

that the secret lodges had a plan to systematically exterminate the 

54 
anti-slavery forces in Linn County. 

The rash acts of Montgomery and Jennison frightened Judge 

Williams at Fort Scott. Rather than hold an extra session of the 

United States Court, he fled from the town with other officials. The 

Judge believed, and many accepted his views, that Montgomery's objec-

tive was to murder the officers of the court at Fort Scott in order to 

prevent the trial of some of his men. It was also believed that he 

intended to hold Fort Scott to prevent the scheduled land sales from 

taking place on December 3, 1860. 55 

The excitement over the lynchings spread rapidly into Missouri. 

The press reported numerous exaggerated rumors about Montgomery. He 

had reportedly :i,nvaded Vernon and Bates counties in Missouri and 

53Harry Jasper Harris, 11 My Story," Kansas Historical Collections, 
Vol. XV (1919-1922), pp. 565-566. 

54 James Montgomery to George L. Stearns, November 20, 1860, Stearns 
Papers, Kansas State Histor:i.cal Society. 

55Kansas Territorial Clippings, Vo 1. II (1857-1860), p. 324, 
article dated Leavenworth, November 26, 1860. 



committed mass murders. Missourians hastily organized companies of 

minute men, armed themselves, and headed for the Kansas border to 

56 
confront Montgomery. 

Having received word from several sources that Montgomery had 
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taken Fort Scott, Missouri Governor Stewart ordered Brigadier General 

D. M. Frost to organize an expedition to southeast Missouri. Equipped 

for a month's campaign, eight companies left St. Louis on the Pacific 

Railroad on November 25, 1860. At the same time, Stewart ordered 

Brigadier General William H. Parsons with his troops to Papinsville, 

Missouri, in Bates County. When Parsons arrived at Papinsville, he 

informed Governor Stewart of all the rumors he had heard about Mont-

gomery and warned the Governor that the Kansas jayhawker could raise 

ten to twenty thousand men to invade Missouri. 110f course," Parsons 

speculated, 11 he [Montgomery J tannot get them from the territory but 

57 
from the East •11 

Failing to discover Montgomery at Fort Scott on December 5, 

General Frost moved his men as close to Montgomery's fort as he could 

and still remain in Missouri. After three days of waiting within 

twelve miles of Fort Montgomery, Frost concluded that the threat was 

either non-existent or had diminished sufficiently to allow his troops 

56 Jonas Viles (ed.), "Documents Illustrating tl\e Troubles on the 
Border," Missouri Historical Review, Vol. II, No. 1 (October 1907), 
p. 1. 

57 Ibid., D. M. Frost to R. M. Steward, November 28, 1860, William 
H. Parsons to R. M. Steward, December 2, 1860, pp. 64, 65, 67; Kansas 
Territorial Clippings, Vol. II (1857-1860), articles dated Warsaw, 
Missouri November 22, and 24, 1860, St. Louis, November 24 and 25, 
1860; Harper's Weekly, "Departure of the St. Louis Brigade for Kansas,". 
December 15, 1860, Vol. IV, p. 790. 



to return home. Frost informed Governor Stewart that:. 

Montgomery and his band of marauders have sought safety 
by disbanding and scattering over the country, in GOnse
consequence of which I shall be unable to meet and 
punish them as they deserve. Having now no organized 
enemy in the state before us, I deem it unnecessary to 
detain my whole command on the frontier.58 

While Governor Stewart was taking action to prevent Montgomery 
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from launching an attack into Missouri, acting Kansas Governor George 

Monroe Beebe inspected the troubled area. He discovered that Mont-

gomery's efforts were directed toward protecting the fugitive slaves 

that were coming out of Missouri, Arkansas, and "Cherokee COUJ;ltry." 

Montgomery was convinced that it was impossible for United States 

troops to enforce the Fugitive Slave law in Kansas Territory. To carry 

out his program, Montgomery had taken the precaution to enlarge his 

fort in order to protect his charges in the event of an armed attack. 

Financial support for these activities were channeled through Dr. 

Thomas Hopkins Webb of Boston who served as the secretary for the New 

England Emigrant Aid Company. Money from the East had been used by 

Montgomery to assist ~he destitute farmers in southeast Kansas. Un-

certain as to whether Dr. Webb intended for the funds to be spent on 

the fugitive slaves, Montgomery requested a clarification. Dr. Webb 

replied~ 

Where distress exists I do not stop to inquire into 
the person's religious creed or political faith, or to 
inspect his complexion; ••• whatever his color, white 

58 
D. M. Frost to R 0 M. Stewart~ December 5 and 8, 1860, Jonas 

Viles (ed.), "Documents Illustrating the Troubles on the Border, 11 

Missouri Historical Review, Vol. II, No. 1 (October 1907), pp. 69, 71. 



"black" or red, whatever his status, bond or free, 
neither he nor his family must for the want of a little 
aid be left to starve or freeze.59 

Beebe informed President Buchanan that Montgomery's men were well 
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provisioned and armed but that the "law abiding citizens are • but 

scantly furnished with provisions ••• and entirely destitute of 

60 
arms." 

Governor Beebe was not surprised that he found Montgomery and 

his men well prepared. The Acting Governor had already requested of 

General William Selby Harney, commanding the Department of the West at 

St. Louis, three hundred United States Dragoons and the troops sta-

tioned at Fort Leavenworth to be subject to orders of the territorial 

governor. Beebe was not prepared, however, to deal forcefully with 

Montgomery when he met him face to face. Montgomery was preparing to 

deal with a pro-slavery prisoner when the acting Governor arrived at 

the jayhawkervs cabin. After a conference in which Montgomery agreed 

61 
to "withdraw and cease all further acts of an unlawful character," 

Beebe was able to secure the release of the prisoner. Montgomery in-

formed the Acting Governor that neither he nor any of his men had in-

tentions of disturbing the court at Fort Scott, even though he was 

convinced that the deputy United States Marshal had 11 stacked11 the jury 

59 Thomas H. Webb to James Montgomery, December 21, 1860, Montgomery 
Papers, Kansas State Historical Society; James Montgomery to George L. 
Stearns, December 12, 1860, Stearns Papers, Kansas State Historical 
Society. 

60 
George M. Beebe to James Buchanan, November 26, 1860, "Governor 

Medary' s Administration," Kansas Historical Collections, Vol. V (1895-
1896), pp. 631-632. 

611bid. 
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against some of his men. Beebe also received Montgomery's guarantee 

that he and his men would surrender themselves to anyone holding an 

official warrant for their arrest. In return, Beebe agreed that he 

would do all in his power to protect the settlers' rights and promised 

to do what he could to reform abuses in the federal court. After 

receiving and giving assurances, Beebe returned to his office at 

62 
Lecompton. 

It was not likely that Montgomery had any definite plans to dis-

rupt the court at Fort Scott to aid his associates who were being held 

for trial or to stop the scheduled land sales. It is evident, however, 

that no such action took place and that Judge William's flight from 

Fort Scott was not warranted. The land sales scheduled for December 

3, 1860, were conducted without incident, The squatters had feared 

that they might be removed from an eight mile strip of New York Indian 

lands if it sold to speculators. The ~estitute condition of the 

settlers in the winter of 1860 made it absolutely impossible for them 

to pay for the land at that time. Under these conditions, Judge 

Williams believed that Montgomery would force a, halt to the sales by 

taking Fort Scott. Two hundred of General Harney 1 s troops from Fort 

Leavenworth arrived to supervise the sale. Their presence was not 

needed as previous experience had taught the squatters how to solve 

their problem. As in the past, there were no bids on the land except 

those al.ready agreed upon by the settlers. The very presence of the 

squatters at the sale prevented the speculators from bidding and two 

62 
Ibid.; James Montgomery to George L. Stearns, November 27, 1860, 

Stearns Papers, Kansas State Historical Society. 
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weeks of possible sales were disposed of in one day.63 

Governor Medary returned to his office and, not being under any 

obligations to the jayhawkers, instructed General Harney to arrest 

Montgomery. General Harney remained at Fort Scott and dispatched 

Captain Nathaniel Lyon to make the arrest. When Lyon arrived at 

Mound City, December 5, he met William Hutchinson who knew that the 

captain was sympathetic with the free state position. Together they 

rode to Montgomery's cabin, discussed the situation, and made plans 

for the next day. In accordance with these plans, Montgomery left for 

Osawatomie to be with a friend. The next day, Captain Lyon, with his 

troops, plus others led by General Harney, approached Fort Montgomery. 

After an attack on the fort, it was discovered that Montgomery was 

not at home. They were also disappointed in the fortifications, for 

rumor had made it a formidable position. After a search of the 

64 
surrounding area, the troops were ordered to return to Fort Scott. 

The attempt to capture Montgomery became the focal point of a 

poem written by William Hutchinson a few days after the event. 

In Linn and Bourbon, down below, 
All breathless came the Kansas foe, 
With martial glory all aglow, 
And Williams running rapidly. 

Medary saw another sight--
Five thousand men all armed for fight, 
With hearts defiant in the right, 
Led on by brave Montgomery. 

63Kansas Territorial Clippings, Vol. II (1857-1860), PP• 309, 323-
325~ Kansas State Historical Society; The New York Times, November 22, 
1860, Vol. X, No. 2862, p. 5, and December22, 1860, Special Edi'tion 
to Vol. X, No. 2888. 

64william Hutchinson, "Sketches of Kansas Pioneer Experiences," 
Kansas Historical Collections, Vol. VII (1901-1902), pp. 403-404. 



The troops by Harney fast arrayed 
Were frantic for their bloody trade, 
And furious; every marshal bade 
Them join the royal infamy. 

Then shook the camp, with curses riven; 
The Riley boys, to battle driven, 
Were louder in their oaths to heaven 
Than Williams acting comedy. 

But fiercer yet the strife shall glow; 
Missouri adds the seventh woe 
By sending Frost to chill their foe, 
While Williams fiddles merrily. 

"Tis night; but scarce the dial run 
Ere Campbell cried~ 11 The Warvs begun! 
Mount! mount~ dragoon! Ere morrow 1 s sun 
We 1 11 slay the red Montgomery." 

The contest deepens. Lo the braves 
Rush early to the verge of graves. 
Wave, Colby; all thy warrants wave, 
And charge each empty domicile. 

Few--none--are caught where many meet: 
Disgrace shall be their winding~sheet; 
And every boy that walks the street 
Will hoot this federal fiddle-dee.65 
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Acting Governor Beebe, who remained in that position until Kansas 

became a state in January 1861, informed President Buchanan that Mont~ 

gomery had not been punished but that forceful action had "intimidated" 

the jayhawker. Beebe assured the President that "all is quiet, 11 in 

Kansas Territory and "now the people are safe." Montgomery was not so 

sure. Claiborne F. Jackson, the new governor of Missouri, hoped to 

lead his state safely into the arms of the Confederacy. Montgomery 

alerted his friend, Stearns, that "if she goes out, she will soon be a 

free state. She will certainly attack us, here, and we will as 

65rbid., p. 404. 
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certainly fight her. This wil! make warm work for a time, but a short 

war is preferable to a continuance of the present state of affairs. 1166 

The civil war, that many had feared the I,<ansas-Missouri border 

troubles were leading to, became a rea 1 possibility for the nation when 

Lincoln's election placed the capstone on a divisive decade. Missouri's 

threat of secession meant only one thing to James Montgomery, a con-

tinuation of a war rather than the beginning of one. Urging him on, 

more eager than ever to pursue their goal, the Eastern abolitionists 

found a refined replacement for John Brown and relied heavily on Mont-

gomery 1 s advice and placed great confidence in his leadership. Backed 

with money, arms, and heroic editorials from the East, the jayhawkers 

continued to take advantage of their superior position in Kansas Terri-

tory, and there foll.owed a series of personal vendettas. The disputes 

over land claims in the Territory and increased agitation over runaway 

slaves on both sides of the border brought armed military forces from 

both Missouri and Kansas Territory face to face. No other area of 

the United States could have been better prepared for a civil war, 

as conditions created by popular sovereignty readied jayhawkers and 

border ruffians for the War Between the States. 

66 George M. Beebe to James Buchanan, December 21, 1860, Kansas 
Historical Collections, Vol. V (1895-1896), pp. 632-633; James 
Montgomery to George L. Stearns, January 14, 1861, Stearns Papers, 
Kansas State Historical Society. 



CHAPTER VI 

THE WAR BETWEEN THE STATES ON THE 

KANSAS-MISSOURI BORDER 

On January 29, 1861, Kansas became a state, and on April 12, 1861, 

Confederate batteries opened fire on Fort Sumter. Four days later, 

Richard J. Hinton, the newspaper correspondent and strong defender of 

John Brown, wrote Montgomery a long letter from Boston pleading for 

the jayhawker to start a slave insurrection: 

My only reliance is in insurrection, for I give 
the South credit for being a brave people; and fighting 
for their rights as they deem true, they will fight to 
the bitter end. The war may be continued for a long 
time. But a /bloody war full of human concentrated riot 
for a few da~s or months would be far preferable to one 
consuming time, money, lives, and obliging us to maintain 
an army of 3 or 400,000 troops. 300,000 troops ought 
to be ordered out now by Pr~~i4ential proclamation. The 
Border States will side with the Cotton States and there 
we have fifteen states of slave holders to fight. Would 
not slave insurrection make short work of it and destroy 
all cause for further work?l 

Montgomery opposed any such action. He refused to follow the John 

Brown policy of liberat~ng slaves and had earlier taken the position 

that "if any state wishes lo keep slaves let her keep them at home. 

2 
If they allow them to come here [Kansas] they must be free." With war 

1Richard J. Hinton to James Montgomery, April 16, 1861, Mont
gomery Papers, Kansas State Historical Society. 

2 
James Montgomery to George L. Stearns, November 27, 1860, 

Stearns Papers, Kansas State Historical Society. 
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only three months away, Montgomery continued t;o urge a defensive policy. 

After receiving a letter ~rom Franklin B. Sanborn of Concord who was 

also a defender of John Brown, Montgomery replied: "Your views coin-

cide exactly with mine. I am not in favor of invading the slave 

states so long as they keep their slaves at home. But if they cross 

the line to interfere with us as Missouri is now threatening to do, 

3 then I would consider the war begun. 11 A month after the Civil War 

began, Montgomery still opposed aggressive action: 11 1 think our true 

4 
policy, for the present at least, is to defend our own doors. 11 Mont .. 

gomery's attitude on this issue carried with it some political motiva-

tion. On one occasion he informed Edwin R. Smith, who frequently 

accompanied Montgomery on his free state activities, that Lincoln's 

election gave "the free-state people in Kansas the first admi,nistration 

of national affairs in sympathy with our efforts to make Kansas a free 

state, and I am opposed to doing anything that will embarrass this 

5 
administration in its efforts for the protection of the loyal people." 

There were some free state Democrats, however, who were convinced 

that Montgomery would not confine his activities to Kansas. 11 1 am 

pretty confident," said George A. Crawford of Fort Scott, "that if 

Montgomery should make a raid into the State the Missourians would 

3rbid., January 14, 1861. 

4rbid., May 8, 1861. 

5 Edward R, Smith, "How Quantrill Became an Out 1aw, 11 in Mound 
City Republic, October 4, 1901. 
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rush into the Territory and perhaps destroy indi,scriminately. 116 

Crawford advised the Republicans to prevent Montgomery from taking any 

rash actions against Missouri until the people of the state decided 

whether or not they would remain with the Union. Fearful of an attack 

by Montgomery or an attack by a provoked Missouri militia, Crawford 

urged the Kansas Republicans "to get up a project among your friends 

to bury Ft. Scott of us pro-slavery people as we are called, Mont-

gomery might quit if the town belonged to Republicans. We will sell 

7 
cheap." 

Republican pressure on Montgomery was not necessary. He was busy 

organizing the Republican "Wide Awakes" in his district. Governor 

Charles Robinson was sworn into office February 9, the same day Jeffer-

son Davis and Alexander H. Stephens were elected provisional president 

and vice-president of the Confederacy. President-elect Lincoln was on 

his way to Washington. In Kansas, co4nty conventions were being held 

to select nominees for members of Congress. George Stearns asked Mont-

gomery to work for Martin F. Conway, radical abolitionist and president 

of the Kansas Relief Corrnnittee, for the nomil~ation as member of the 

House of Representatives. Montgomery replied that he would try to get 

himself appointed a delegate to the State Convention. Following the 

Linn County Convention on May 9, 1861, Montgomery reported the pro-

ceedings to Stearns: 

6George A. Crawford to Sam Smith, January 21, 1861, Charles 
Robinson Papers, Kansas Sta~e Historical Society. 



Our county convention came off yesterday. We 
made a clean sweep for Conway, but we had to work for 
it. The corruptionists had bought out our repre
sentatives in the Legislature. They had done the same 
with the reps. from Allen and several other counties. 
The representatives there bought out, wrote home to 
their constituents asking to be appointed "delegates" 
to the Topeka convention on the 22nd stating that 
expenses would thus be saved, as they were already 
on the ground. 

I have worked in Allen and Linn counties both and 
I think we have saved both. Bourbon was all right to 
begin with. I am a delegate.8 

Not only was Montgomery a delegate, he served on the Committee on 

Credentials and was placed on the ballot along with Conway and four 

others for nomination to Congress. Conway won the votes of thirty-

9 seven of the fifty-five delegates. 

On his way home from the Republican Congressional Convention at 
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Topeka, Montgomery stopped at Lawrence to draw one hundred fifty dollars 

on George L. Stearns to purchase war supplies. Sometime during the 

latter part of April or the first part of May, Montgomery received 

the arms that he had been so desperately seeking through his friends 

in the East. Operating on his own authority, Montgomery began distribu-

ting Sharp's rifles and building a military o:rgan~zation in Linn County. 

By May 8, Montgomery had organized a regiment and hoped to soon have a 

brigade. In early May, Montgomery accepted a position on the Gover-

nor 1 s staff that carried with it the rank of colonel. Governor Robinson 

promised him a staff position on his war council and Montgomery be-

8 
James Montgomery to George L. Stearns, December 14, 1860 and May 

10, 1861, Stearns Papers, Kansas State Historical Society. 

9naniel Webster Wilder, The Annals of Kansas, p, 319. 
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lieved that it would not "interfere with any other conunand wh~ch the 

1 . ,,10 peop e may give me. 

Difficulties did emerge. A continual conflict between Governor 

Robinson and Senator James H. Lane over control of the state's mili-

tary organization weakened the potential effectiveness of the Kansas 

volunteers. In April, 1861, Lane had ingratiated himself to President 

Lincoln at the outset of the Civil War by quickly enlisting the support 

of those who pushed through his election to the United States Senate 

in the Kansas Legislature to provide a Frontier Guard to protect the 

executive mansion. Two months later, Simon Cameron, Lincoln's 

Secretary of War, advised the President to appoint Lane a brigadier 

general of volunteers to raise a military force in Kansas. Lincoln 

told Stanton to inform Lane of the appointment and to direct him ''to 

put it through [and] not to be writing or telegraphing back here, but 

11 put it through." On the day of his appointment;, Lane requested 

Lincoln to accept for service two regiments organized by him, in 

addition to the three regiments organized by Governor Robinson that 

the President had already accepted from Kansas. Lane informed the 

President that each regiment would consist of a mixture of infantry, 

10 James Montgomery to George L. Stearns, May 8, 1861, and George 
W. Callamon to George L. Stearns, May 25, 1861, Stearns Papers, Kansas 
State Historical Society; Receipts for Sharp's Rifles distributed by 
James Montgomery, May 1, 1861 and official document authorizing Mont
gomery1 s rank as Colonel, signed by Governor Charles Robinson, June 24, 
1861, Montgomery Papers, Kansas State Historical Society, 

11Abraham Lincoln to Edward M. Stanton, June 20, 1861, United 
States Department of War, War of the Rebellion: A Oompilat;ion of the 
Official Records of the Un'iCm andConf ederate Armies (70 vols., 128 
books, Washington-;- Government Printing Office, 1880-1901), ser. iii, 
Vol. I, pp. 280-281. 
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cavalry, and artillery to be commanded by James Montgomery and William 

Weer. Montgomery was to organize his regiment at Mound City and Weer 

at Leavenworth or Lawrence. Montgomery now found himself in the un-

enviable position of being under the direction of a conservative 

Governor and an ambitious Senator. The Bible quoting jayhawker quickly 

d . d h 12 iscovere t at "no man can serve two masters." 

While organizing a regiment authorized by Governor Robinson, 

Montgomery continued to be supplied with military supplies and money 

from the Kansas Committee. The new state government committed to 

support three regiments did not have money enough to finance the 

volunteers. George Stearns' agent in Lawrence upon whom Montgomery 

relied, George w. Callamon personally purchased one hundred kegs of gun 

powder and stored it in the Lawrence jai 1. Through Ca llamon, Stearns 

began to learn of some of the special problems that confronted the 

agents of the Eastern abolitionists. Callamon informed Stearns: 

Subsequently I purchased fifty kegs more of it smuggled 
through from Missouri and I have made an off er for another 
150 kegs of powder to parties in Kansas City, Mo. This is 
rather risky business, but considering that it is taken 
from Missourians, it becomes a Christian act~ I do not 
consider that this is particularly beneficial to Kansas 
but so to the whole Union. There are now ordered to be 
quartered at Lawrence and this place 1600 men, volunteers. 
To provide for them falls to my lot. No money in the 
treasury, no credit. It would not do to let these men 
render arms without food that would be the cause of dis
heartening the men and breaking up the whole military 
organization which as at first organized is no discredit 

12Ibid., James H. Lane to Simon Cameron, June 20, 1861; Wendell 
Holmes Stephenson, Publications of the Kansas State Historical Society 
Embracing the Political Career oY-General James H. Lane (Topeka: 
Kansas State"""'Printing Plant, 1930), pp. 104-10'5.-



to any state, although attempts have been repeatedly made 
by such mischevious men as Lane to disarrange and to 
entirely disorganize the same and if possible to plunge 
this state into irrevocable ruin. Could we but place 
[name indistinct], Pomeroy, and Lane in the insane 
asylum I am sure that Kansas would be benefited. 
Judgment they have not.13 

With assistance from Callamon, Montgomery began organizing the 

Third Kansas Volunteer Regiment. In addition to Sharp's rifles, he 

requested that Stearns authorize his use of two small breech-loading 
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guns that were stored at Lawrence. Even though the guns were without 

carriages and needed repairs, Montgomery believed that his new ar-

tillery company from Mound City could put them in good repair. Before 

this new Kansas Regiment could be officially mustered into service, a 

request from Union men in western Missouri resulted in several pre

induction skirmishes for the Third Kansas Volunteers in Missouri. 14 

On June 27, Colonel Montgomery and one hundred and eighty men 

marched into Missouri. Confederate forces had driven Union men out of 

Missouri, forcing them to leave their families behind and flee for 

their lives. Most of them came to Kansas and appealed to Montgomery 

"on bended knee" to lead an expedition into Missouri to aid in getting 

their "wives and children away from the dangers that had compelled 

them to flee their homes for no offense or crime save loyalty to the 

13 George w. Callamon to George L. Stearns, May 25, ~861, Stearns 
Papers, Kansas State Historical Society; Ibid., James Montgomery to 
George L. Stearns, June 21~ 1861. 

14 James Montgomery to George L. Stearns, May 1 and May 8, 1861, 
Stearns Papers, Kansas State Historical Society; Linn County Republic, 
October 4, 1901. In this issue of the Republic Edwin R. Smith stated 
that 300 men participated in the expedition. 



U . ,1s nion. 1 Before Montgomery could take action, the Confederates 

stopped driving the Union men out of Missouri and, instead, coerced 

them to swear allegiance to the state and drafted them into their 

army. "In this state of things," Montgomery informed Stearns, "the 

Union men have called on me to lead them; and I have promised to do 

"16 so. 

George L. Stearns provided the funds to keep the Third Regiment 
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in arms, ammunition, food, and clothing. Montgomery made every effort 

to keep his sponsor informed as to his activities. This first drive 

into Missouri was detailed in a letter written from Mound Cityg 

Entering the state early in the morning of the 
26th June, we marched to Bell's Mill (15 miles) where a 
company of the enemy was posted. They were attacked and 
quickly routed; but, with the life of one man wounded and 
one horse killed. The enemy was strongly posted, and under 
cover. They were so closely packed that they had not time 
to mount, thus leaving quite a number of horses and mules, 
ready saddled, which our footmen gladly appropriated. 

We took but one prisoner at this place, and can't 
claim that any of the enemy were hurt. 

We had two skirmishes earlier in the day, in which 
several prisoners, with their horses were taken, and one 
notorious villain (Bill March Banks) was killed. 

At Bell 1 s Mill we learned, from a prisoner and other 
men (Union men), that we were driving into a force 8,000 
strong, under General Rains retreating towards Arkansas 
before the U. So forces. 

The next day a few of our boys acting with a small 
force of Union men attacked a superior number of Rebels 
on Walnut Creek, in Bates County, 11 miles East of this 
place, killing several men and horses without sustaining 
any loss theirselveso In another skirmish, since, two men 
of the enemy were killed. 

15Linn County Republic, October 4, 1901. 

16 
James Montgomery to George L. Stearns, June 21, 1861, Stearns 

Papers, Kansas State Historical Society. 



Thus far we have sustained no loss only as before 
stated. I am engaged in raising a regt. Eleven letters 
to ans. in an hour. Called at the "Trading Post" to 
meet a force of the enemy marching on that place.17 

Montgomery stated that the purpose of the Missouri raid was "to 

organize a regiment of Missouri Union men and Kansas boys to tender 

18 
their services for the war." How well he achieved his objective 

was not clear. He told Stearns that his trip into Missouri "turned 
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out better than [he] ••• had dared to hope." With disarming frank-

ness, Montgomery admitted, "i,t has constantly happened to us that our 

disappointments have been better than successes, and our blunders 

have been our best moves •1119 Whether because of the interest over 

the excitement along the border, new recruits from Missouri, or both, 

Montgomery's Third Kansas Regiment soon reached its quota. Montgomery 

chose to believe that "the Alm~ghty rules in the affairs of men: That 

20 
He directs, alike, the battle and the Storm." 

George Callamon believed that Montgomery's actions were detri-

mental to the needs of Kansas. The drought had caused severe injury 

to Kansas and Callamon predicted that military expeditions outside 

the state would drain off needed manpower resulting in further cur-

tailment of crop production. Callamon' s job of distributing aid sent 

from the East neared completion as he helped Montgomery organize and 

17 
James Montgomery to George L. Stearns, July 5, 1861, Stearns 

Papers, Kansas State Historical Society. 

181bid., June 27, 1861. 

19rbid., J\.lly 19, 1861. 

20rbid. 
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equip the Third Kansas Regiment.21 

On July 24, 1861, at Mound City, the Third Kansas Volunteer Regi-

ment answered the roll call and took the oath that officially mustered 

them into service. After being elected unanimously by the regiment to 

serve as their field commander, Montgomery appointed his staff. To 

serve as his second in command, Montgomery selected private James G. 

Blunt and commissioned him Lieutenant Colonel. Under the auspices of 

James H. Lane, Blunt quickly rose to the rank of Major General. The 

only Kansan to win two-star rank during the Civil War, Blunt held nu .. 

22 
merous command posts in the West including the Department of Kansas. 

John Gideon Haskel, an architect by profession, came to Kansas 

Territory from Boston in 1857, Montgomery appointed him Regimental 

Quartermaster. Haskel linked his military career to Blunt 1 s, serving 

as his quartermaster during most of the war. After a brief stint as 

Quarter master General of Kansas, Haskel resumed his successful career 

as an architect, designing and building numerous public edifices, 

including the asylums for the insane at Osawatomie and Topeka. 23 

Adding the light touch, Casimio B. Zularsky came direct from 

Boston to serve i.n Montgomery's regiment. George L. Stearns requested 

that Montgomery find a place for the young Hungarian. Montgomery 

21 b'd I i • ' and July 10, 1861. 

22 
James Montgomery Military Service Record, Field and Staff Muster 

Roll, General Services Administrat:i.on, National Archives and Records 
Service, Washington, D. C.; Report of the Adjutant General £i ~State 
of Kansas, 1861-65 (Topeka: 1896), Vol. I, p. 6. 

23 John Gideon Haskell, 11 The Passing of Slavery in Western Missouri, 11 

Kansas Historical Collections, Vol. VII (1900-1902), p. 28. 
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commissioned Zularsky First Lieutenant and made him his regimental 

adjutant. Pleased with the new recruit from Boston and happy that 

he could return Stearns a favor, Montgomery told him that Zularsky was 

"Just the man" he wanted. Callamon, who helped organize the regiment, 

met Zularsky when he arrived in Kansas at Lawrence. Surprised at his 

obviously Eastern appearance, Callarnon bought him some 11 rough1i clothes 

before taking him to Mound City to meet the rest of the regiment. 

Proud of his new position in the regiment, Zularsky requested money 

from Stearns to purchase a good horse in order to carry out his 
. 24 

duties as adjutant. 

To complete his staff Montgomery appointed as major, Henry H. 

Williams, who had previously played an important part in the free state 

activities as a member of the Topeka movement government. Albert 

Newman served as surgeon and the editor, and Methodist minister, 

H. H. Moore became the regimental chaplain. The coyq>any commanders 

included former members of Montgomery's and Brown's jayhawkers, such 

25 
as Charles Jennison and Eli Snyder. 

Military and political matters occupied much of Montgomery's 

time in the spring of 1861, but he could not completely ignore the 

responsibilities relat.ed to his farm, his family, his neighbors, and 

the increasing number of black refugees from Missouri and Arkansas. 

24Leavenworth Daily Conservative, July 31, 1861; James Montgomery 
to George L. Stearns, July 26, 1861, and Casimio B. Zularsky to 
George L. Stearns, July 26, 1861, Stearns Papers, Kansas State 
Historical Society. 

25William E. Connelley, ! Standard History of Kansas and Kansans 
(Chicago: Lewis Publishing Company, 1918), p. 877. 
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Working through George Collamore the New England Relief Conunittee's 

representative in Lawrence, Montgomery continued to d~stribute food, 

clothing, and money to those in need. The severe drought and follow-

ing winter was still taking its toll. "! do not know of any case of 

actual death from starvation," Montgomery informed Stearns, "but the 

26 suffering is great enough God knows and the supplies none too great." 

. In April, Montgomery received 150 bushels of wheat and 40 bushels of 

potatoes from Collamore which he distributed in Linn County. The 

number of farmers needing seeds greatly exceeded the supply. Mont-

27 
gomery estimated that "not one in ten [had] corn to plant." 

Montgomeryvs own farm prospered in spite of the weather and the 

fact that he spent much of his time away from the fields. Stearns 

provided Montgomery with money to hire much of his work done while he 

campaigned for the election of Martin Conway and organized his military 

regiment. Montgomery's brother-in-law, whose farm joined his own, died 

leaving the widow in debt. Montgomery took over the debt and helped 

his wife's sister improve a portion of her farm in exchange for enough 

land to increase his farm to 320 acres. With the help of his sons, 

Montgomery was able to complete his planting by mid-May and give his 

. 28 attention to organizing his militia um.t ~ 

The demands on Montgomery's time continued to increase as spring 

slipped into sununer. "I am almost pressed to death with my own 

26 . James Montgomery to George L. Stearns, March 8, 1861, Stearns 
Papers, Kansas State Historical Society. 

27 rbid., April 22, 1861. 

28rbid., and May 1, 1861. 
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affairs," he wrote Stearns in April. It became increasingly clear 

that the "counterband bipeds" from Arkansas and Missot,tri, would compound 

the problems already facing Montgomery. Many of Montgomery's friends 

believed that the blacks should be sent immediately on to Canada. Men 

like John E. Stewart, the radical Jayhawker, believed that Kansas could 

not provide for their needs or protect them from being recaptured by 

their slave masters. Not all those who wanted Kansas to be a free 

state welcomed the permanent presence of the former slaves. Mont-

gomery did not agree. He believed that it was less expensive to provide 

for their needs in Kansas than send them after the "North St.ar. 11 Mont-

gomery also believed that moral principles obligated him not to send 

them to Canada against their will. The Bible provided Montgomery with 

his justification~ 11He shall dwell arnong you, even within the gates 

in a good place where it li,keth him best. 11 Montgomery kept at least 

one refugee in Linn County for three years,and a dozen or more over a 

period of six months to a year. Convinced ~hat they were safe, Mont-
~t~ 
''4t ·. 

gomery argued that, "Kansas is truely a fre~~. state, and ever shall be. ,. 
\·!:. 
!~ 

A fugitive can travel as safely in Southern ~nsas, as he can in ... 
;t: 

Canada • • But, suppose they even succee·~ in capturing one 
~i 

occasionally; they will find him a dangerous ni~ssionary among their 
. t1; ,. 

slaves in the South, and he will return bringi~g company with him. 1129 
J 

Aid continued to flow from the East, pot o~ly for the destitute 
'I 
•· 

settlers, but also for the Black refugees from ~issouri and Arkansas. 

Thomas Hopkins Webb, secretary of the New England Emigrant Aid Company, 

29rbid., March 11, 1861. 



personally forwarded a box of clothes from the women in Boston as 

"substantial evidence of their sympathy and good will, 1130 for the 
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refugees. The warm summer sun and the unsettled condition in Mi.ssouri 

and Arkansas encouraged more "contraband bipeds" to seek sanctuary in 

Kansas. Montgomery continued to provide for them in the best way he 

knew how but admitted to Stearns, "l am not able to solve your problem, 

and estab. clearly what is best to be done with them." True to his 

religious conviction Montgomery continued: 11 This much I think I may 

safely say: It is always right to do right and I am sure it is right 

to 'Break every yoke, and let the oppressed go free.' It is right 

because God commanded it, VAnd shall not the judge of all the earth 

do right? 11 131 

A partial solution was found, when during the summer of 1861, 

many of the blacks were put to work on the farms in Linn and Bourbon 

Counties, but their numbers increased beyond the ability of the area 

to absorb them. Some feared that after harvest time they would 

flock to the towns for food and clothing. Over 130 refugees came 

into Lawrence in one ten day period. One day in November, 86 blacks 

32 
found their way to Lawrence. 

Montgomery's efforts to protect the refugees in Kansas did not 

go unnoticed in the East. Lydia Maria Child, the ardent democratic 

30Thomas Hopkins Webb to James Montgomery, March 11, 1861, Mont
gomery Papers, Kansas State Historical Society. 

31James Montgomery to George L. Stearns, July 26, 1861, Stearns 
Papers, Kansas State Historical Society. 

32Lydia Maria Child to James Montgomery, December 26, 1861, 
Montgomery Papers, Kansas State Historical Society. 
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reformer and relative of George Stearns, sent Montgomery a package 

containing socks, mittens, and a pair of suspenders she had knit for 

him. She told Montgomery that since the cleath of John Brown "n.o man 

has more of their [Stearns] respect than your honored self •1133 Be

lieving that the Union did not care what happened to the black refu

gees, she was happy to discover that Montgomery protected their 

interests. "Are there any regiments except those from Kansas, on 

whom we can rely, with certainty, as the protector of poor hunted 

slaves?" she asked Montgomery. Indicating her lack of enthusiasm for 

the Union cause because of Linooln 1 s refusal to recognize the worth 

of the blacks, she feared Brit~sh aid to the South but at the same time 

believed such aid would be necessary "to drive us to accept the service 

of the despised Negroes. 1134 Montgomery's efforts had rekindled her 

faith in the Union and as a result "for a month past, I have been 

working for your regiment, and I have put my heart into every stitch; 

for I know that the hands and feet I help to cover will never move 

one inch to help tyrants recover their slaves. 1135 

Providing adequate protection for the black refugees made Mont

gomery apprehensive of the Confederate efforts to increase their 

strength in the West by enlisting Indians. Kansans generally feared 

that Confederate Indians in Indian Territory and Arkansas would invade 

their state. In order to carry out treaty agreements and conduct 

33Ibid. 

34Ibid. 

35Ibid. 
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general governmental relationships with the various Indian tribes in 

the United States, the Commissioner of Indian Affairs, under the 

Secretary of the Interior, worked through regionaL superintendents 

who supervised the activities of the Indian agents. The Southern 

Superintendency was created in 1851 to be in charge of the Cherokee, 

Creek, Choctaw, Chickasaw, Wichita, and Neosho agencies, and the 

Seminole subagency. Even though the Southern Superintendency directed 

the affairs of the tribes in Indian Territory, its headquarters in 

1853 to the beginning of the Civil War was in fort Smith, Arkansas. 36 

The rupture of the Union in 1861 had pulled most of the personnel 

of the Southern Superintendency into the Confederacy, which gave them 

similar positions in the new government. This shift left the Bureau 

of Indian Affairs in a desperate situation. The two main contacts 

Washington had with Indian Territory, the military and the Southern 

Superintendency, were both abandoned. Elias Rector, the Southern 

Superintendent, did not turn over his records when he left his post, 

and most likely began acting in an official capacity for the Confeder-

acy when Arkansas left the Union on May 2, 1861. The military received 

orders on May 2, 1861, to pull out of Indian Territory. The new 

Commissioner of Indian Affairs, William P. Dole of Indiana, appointed 

by President Lincoln, could only guess how these developments affected 

36 
James Montgomery to George L. Stearns, June 21, 1861, Stearns 

Papers, Kansas State Historical Society; Edward E. Hill, "Southern 
Superintendency, 11 Historical Sketches for Jurisdictional and Subject 
Headings used for the Letters Received by the Office of r;;fian Affairsj 
1824-80 (Washington: Government Printing Office, 1967), passim. 
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h I d . . 37 t e n ian nations. 

Information that had reached Commissioner Dole made him fear that 

the Confederates were attempting to persuade the Five Civilized Tribes 

to join the Southern states. Dole's fears were indeed justified. 

Urged by Westerners, Jefferson Davis commissioned Albert Pike Command-

er of Confederate States to the Indians west of Arkansas to organize 

and recruit Indian regiments. Fearing an invasion of Arkansas and 

Indian Territory, Pike urged speedy acceptance of several Creek and 

Seminole regiments. Pike insisted that "two thousand Creeks and Semi-

noles against Lane and Montgomery 1 s marauders [would] be a force not 

to be despised. 1138 Brigadier General Benjamin McCullo.ugh, assigned 

to Indian Territory by Jefferson Davis, also feared that Lane was 

organizing to march into the Territory and that Montgomery was 

39 
"hovering on the border." McCullough urged Leroy Pope Walker, Davis' 

Secretary of War, to send additional arms and supplies to enable him 

40 
to muster more Indians into the Confederate ranks. 

Circumstances made the task of winning Indian allies for the 

Confederacy increasingly easy. First, Elias Rector, the former 

Southern Superintendent, and a number of his Indian agents who joined 

with the Confederacy were on good terms with the Indians and continued 

their former relationships with the tribes as representatives of the 

37Annie Heloise Able, The American Indian as Slaveholder and Seces
sionistg An Omitted Cha,pt;.;;-in the DiplomaticHist,ory of theSouthern 
ConfederacY-Ccleveland: Arthur ~Clarke Co., 1915), p-.-182. 

38Albert Pike to L. P. Walker, July 31, 1861, United States De
partment of War, Official Records, Ser. i, Vol. III, p. 624. 

39Ibid., Benjamin McCulloch to L. P. Walker, May 23, 1861, p. 583. 

40 Ibid. 



Confederate States of America. Second, the removal of the military 

from Indian Territory was an untimely move on the part of the United 

States government, for this was an obvious violation of the treaties 

which stipulated that the United States would provide protection. 

The Confederate In.dian agents were quick to point out this violation 

of the treaties and told the chiefs that this withdrawal indicated 

the weakness of the Union, and that the Confederacy was the wave of 

the future. Third, along with this propaganda, the Confederacy also 

supplied cash. 41 

In spite of these advantages, the Confederates were unable to 

mobilize the Indian forces in any sustained and organized campaign 

in Kansas. Irregular or rash action by the Indians, such as the 

attack on Humbolt, Kansas in September, 1861, only served to provoke 
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similar action by Union forces. The South could only argue that 11 the 

examples set by Montgomery and others in the f?rays in that quarter 

might justify any little irregularities. 1142 A few weeks after the 

"irregular" Humbolt attack, Lane's Brigade retaliated by sacking 

and burning Osceola, Missouri. Montgomery appeared to fear the Osages 

who lived along the southern border of Kansas. He informed Stearns 

that the Confederates were "attempting to stir up the Indians on our 

41William G. Coffin to William P. Dole, October 2, 1861, and 
Peter Percival Elder to William G. Coffin, September 30, 1861, United 
States Senate, Executive Document Number 1, 37th Congress, 2nd Session 
(Washington: Government Printing Office, -1862), pp. 654-655, 625-626. 

42 1' b ff . Ma 3 1861 u . d Fe ix W. Ro ertson to Je erson Davis, y , , nite 
States Department of War, Official Records, Ser. i, Vol. LIII, p. 
676-677. 



border and in this they have been aided by the agent for the Osages. 

Four Lodge, a Chief of the Osages is anxious for the mischief, but 

their Little Bear gives the Missourians no countenance.11 43 Little 
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Bear did not believe the Confederate promises and on one occasion tied 

some soldiers to the horns of their saddles and drug them out of 

Osage territory. Montgomery's apprehension would have turned into 

satisfaction when, later in the war, the Osages slaughtered some 

Confederate sold~ers who were trying to negotiate a treaty with the 

Plains Indians. 44 

Fear of an invasion by Indians, Missourians, or both, hastened 

the final organization of Lane's Brigade. Montgomery's Third Kansas 

regiment joined with William Weer's Fourth, and Hampton P. Johnson's 

Fifth to comprise the Brigade. With an artillery company and two 

cavalry companies of his regiment, Mo.ntgomery arrived at Leavenworth 

early in August 1861, to requisition equipment and supplies from the 

United States arsenal. On August 12, the Th,ird regiment left L:eaven-

worth for Mound City with twenty one government wagons each being 

pulled by six pair of oxen. The rain-drenched expedition caught the 

attention of the citizens of Leavenworth because the wason drivers 

were all recent "contraband bipeds" who had arrived at Montgomery's 

Fort, Th,e unusual sight provoked astonishlllent in the previously pro-

slavery coi:nmunity by using the blacks in a military organization. The 

43 James Montgomery to George L. Stearns, June 21, 1861, Stearns 
Pa.pers, Kansas State Historical Society. 

44Ibid.; Peter Percival Elder to James G. Blunt, May 17, 1863, 
United States Department of War, Official Records, Ser. i, Vol. XXIII, 
pt. 2, P• 286. 



local editor could hardly believe "the wagon-master~ even, was a 

45 
negrol" Montgomery l;i.ad relilc.hed the conclusion that the refugees 
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could be a valuable military asset, and it solved his problem of what 

d . h h hil h d . ·1· 46 to o wit t em w e e was engage in mi itary maneuvers. 

Before Colonel Montgomery left Mound City, Captain w. E. Prince, 

adjutant general of Leavenworth, received orders to direct Montgomery 

to join Brigadier General Nathaniel Lyon's conmiand at Springfield, 

Missouri, immediately. The shortage of promised government munitions 

and other supplies, and Lane's arrival in K:ansas from Washington pre-

vented Montgomery from joining Lyon, who was subsequently killed at 

the battle of Wilson's Creek in Springfield. It was not until October 

that Montgomery's Third Kansas regiment headed toward Springfield to 

47 
join Major General John C. Fremont's army. 

Five companies of Montgomery's Third Kansas Volunteers arrived 

at Fort Scott, headquarters for General Lane's Brigade, on August 20, 

1861. The pro-slavery sympathizers had left town, in many cases 

leaving behind their personal possessions. As fate would have it, 

Colonel Montgomery established his headquarters in the house of his 

old nemesis, Judge Williams, who left his house well provisioned and 

lavishly furnished. Montgomery and his staff had four soldiers for 

servants, and "a, contraband wench for cook. 11 In the new quarters 

45 . 
Leavenworth Daily Conservative, August 13, 1861. 

46 
Joseph Trego to Alice Trego, August 13, 1861, Trego Papers, 

Kansas State Historical Society. 

47 
J. c. Kelton to W. E. Prince, August 4, 1861, United States 

Department of War, Official Records, Ser. i, Vo 1. III, p. 425 •. 



Zularsky, Montgomery's adjutant, often entertained his commander by 

playing the piano left by Judge Williams while he sang such tunes as 

11Annie Laurie, 1148 

The leisurely life did not last long, The Confederates, under 

the command of Major General Sterling Price, had taken possession of 

Springfield, Missouri, and upon hearing of "marauding and murdering" 

bands of Kansas jayhawkers infesting the western counties of the 

state, sent Brigadier General James S. Rains with a mounted force to 
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clear them out. While Montgomery's Third Kansas Volunteers were con-

ducting religious services in a small grove near Fort Scott, on Sep-

tember 1, Rains' advan·ced cavalry guards captured approximately seventy 

mules grazing on the Missour\ side of the border and killed the herds-

man. Several companies of Montgomery's regiment were ordered to pursue 

the enemy and recapture the mules that belonged to Colonel Weer 1 s 

regiment. Within two miles of the Fort, Montgomery's men made contact 

with the enemy but were fql;'ced to retreat. In the meantif!1e, Colonel 

Montgomery and Lieutenant Colonel Blunt organized the battalion for 

battle. Montgomery ordered an advance, but the enemy evaded his force, 

Lane was quite concerned about the possible capture of Fort Scott, where 

a sizeable number of arms was stored. He ordered Montgomery to seek 

out the Confederate forces in the area, "ascertain his strength, the 

nature of his arms, ••• his purposes and resources, and fight him 

48 Joseph Trego to Alice Trego, September 5, 1861, Trego Papers, 
Kansas State Historical Society; Thomas F. Robley, History of Bourbon 
County Kansas, p. 169. 
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unless his force ••• [is] too strong." 
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In compliancE? to Lane's orders, Montgomery located the main body 

of Confederate forces on the we~t bank of Dry Wood Creek, in Missouri, 

twelve miles east of Fort Sc;:,ot:t. By this time P~ice had joined forces 

with Rains, bringing the Confederate force to approximately 6,000. 

Montgomery, with fewer than 500 men, crossed the creek and ordered his 

men to dismount and crawl to the top of a bluff that stood between 

them and the enemy. From this point, Montgomery ascertained the 

enemy's strength and realized that he must retreat with his men and 

50 said, "Boys, fall back, fall back. 11 By not using a bugle! fol;' 

retreat, Montgomery left the Confederates unaware of the maneuver until 

they were well across the creek and headed toward Fort Scott. Accord-

ing to one observer, Mcmtgomery' s judgment in the heat of battle ''was 

sufficiently self possessed to order a retreat in time to save nearly 

11 h ' . f b . ff d k . 11 51 a , t o not quite, a ew eing cut o an ta en prisoner. 

Lane believed that the Confederate forces would follow his brigade 

to Fort Scott and capture the cache of arms stored there. Believing 

the fort to be indefensible, Lane gave orders to evacuate the town 

and move the stores to Fort Lincoln, a fortification Lane had recently 

49The Lawrence Republican, September 19, 1861, p. 2; Sterling P~ice 
t;:o Claborne F. Jackson, S'eptember 4, 1861, United States Department of 
War, Official Records, Ser. i, Vol. LIII, pp. 435-436. 

50rhe Lawrence Rep~blican, September 19, 1861, p. 2; Sterling 
Price to Claborne F. Jackson, September 4, 1861, United States Depart
ment of War, Official Records, Ser. i, Vol. LIII, pp. 435~436, 

51 Joseph Trego to Alice Trego, September 12, 1891, Trego Papers, 
K,ansas State Hi.storical Society; E0 $. W. Drought, 11James Montgomery," 
Kansas Historical Collections, Vol~ VI (1897-1900), pp. 342-343~ 
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had constructed for such an emergency. While Fort Scott was being 

evacuated, Colonel Montgomery with 450 cavalry provided security along 

the Kansas border. Price had no intentions of pursuing Montgomery 

into Kansas, and he bivouacked in full view of Mqntgomery 1 s field 

glasses. Realizing the impossibility of his task, Montgomery departed 

regretfully from his observation point and marched his men back to 

Fort Scott. This maneuver made it clear to Price that he was in no 

danger from an attack by the jayhawkers. 52 

Upon arrival at Fort Scott, Montgomery found the tqwn virtually 

deserted. Unaware of Price 1 s intentions, Colonel Montgomery prepared 

to carry out the final phase of his orders from Lane. The orders to 

Montgomery and Blunt were clear. They must 11harass the enemy, •••• 

deceive him, ••• outwit him, and by strategy keep him back if 

possible, but in no case allow him to occupy Fort Scott, only as he 

53 
found it wrapped in flames," 

Upon learning that Fort Scott had been abandoned, Price gave up 

any ideas he had of launching an attack across the border into Kansas. 

He informed the Missouri Governor that he would not invade Kansas 

11 unless her citizens shall provoke me to do so by connnitting renewed 

outrages upon the people of this state •• It is my earnest desire 

k . h. M' . "54 to eep my army wit 1n 1ssour~. Once more Fort Scott was spared 

52rbid.; Joseph H. Trego to Alice Trego, September 5, 1861, Trego 
Papers, Kansas State Historical Society. 

53The Lawrence Republican, September 19, 1861, P• 2. 

54sterling Price to Claborne F. Jackson, September 4, 1861, 
United States Department of War, Official Records, Ser. i, Vol. LIII, 
p. 436. 



the tor~h at the hands of James Montgomery. Other towns were not to 

be so fortunate.SS 

1S7 

Before further operations could be conducted with any likelihood 

of success, Lane's Brigade needed more men. Shortage of enlistments 

hampered effective opposition to Price's maneuvers as he headed for 

Lexington, Missouri. When enemy action along the Kansas border was 

irrnninent enlistments soared, but when the threat diminished, so did 

enlistments. Lane constantly warned of impending danger from Confeder-

ate forces in Missouri, Arkansas, and Indian Territory, but many 

Kansans discounted Lane's reports as a ruse to encourage enlistments 

to fill the Kansas regiments. Montgomery shared Lane's fears and 

rejoiced when volunteers from other states requested to join his 

S6 command. 

John Brown, Jr., son of the notorious abolitionist, William w. 

Allen, United States Senator from Ohio from 1837 to 1849, after whom 

Allen County Kansas was named, and other Ashtabula County, Ohio 

abolitionists, raised a company of men in hopes of joining Montgomery's 

regiment. Goerge L. Stearns, of Boston, provided both funds and en-

couragement for the enterprise to enlist men for Kansas 11who know what 

they are expected to do; to exterminate slavery and crush the rebels. 127 

55The Lawrence Republican, September 26, 1861, p. 2; Henry E. 
Palmer, 11The Black-Flag Character of War on the Border," Kansas 
Historical Collections, Vol. IX (1905-1906), p. 456. 

56 
James Montgomery to George Lo Stearns, July 10, 1861, Stearns 
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57 
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John Brown, Jr. asked Ste~rns to provide for his family while he 

struck "a blow for freedom'' with Montgomery. When the men fro111 Ohio 

arrived, Montgomery's regiment was COID.J?lete but there remained in 

Colonel Jennison 1 s regiment room for a company of Ohio abolitionists. 

The Ohio cqmpany, plus the new Kansas volunteers that joined Lane's 

Brigade as a result of the Dry Wood skirmish increased the brigade in 

a short time to about 2,500 men. With this number, Lane felt more 

confident in launching an offensive operation in Missouri. 58 

Lane's initial motivation for a military operation in Missouri 

came as a result of a Confederate guerrilla attack on Humbolt, Kansas, 

headquarters for the Southern Superintendent of Ind~an Affairs. The 

raid on Humbolt was led by John Matthews, an old Indian trader who 

had much influence over the Osage Indians and hoped to persuade them 

to support the Confederate cause. Upon receiving word of this raid, 

Colonel Blunt led a detachment of 125 men to Neosho, Missouri where 

the Confederate raiding party planned to rendezvous. After a success-

ful search of the area and a skirmish in which ~tthews lost his life, 

Blunt and his men returned to Fort Scott on September 20. He and his 

flushed with victory, encouraged further retaliatory action. 59 men, 

Not waiting for Blunt 1 s return, Lane's Brigade left Fort Lincoln 

on September 9, headed northeast on a raiding mission into Missouri. 

58 John Brown, Jr., to George L. Stearns, July 9, and August 9, 
1861; William R. Allen to George L. Stearns, June 8, 1861, Stearns 
Papers, Kansas State Historical Society. 

59Leavenworth Daily Conservative, October 10, 1861; Lawrence 
Republican, September 26, 1861, p. 2; James G. Blunt, "General B1unt 1 s 
Account of His Civil War Experiences," Kansas Historical Collections, 
Vol. XVIII 0931-1932), pp. 214-215. 
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Montgome:ry, "too unwell to ride" did not catch up with the B:rigade 

until several days later, When Montgomery arrived, he took command 

of the cavalry numbering not more than 600 men. The jayhawking army 

moved through Butler and Parkville, Missouri which reluctantly 

supplied the troops with horses and cattle, On September 14, the 

1,500 man brigade established Camp Montgomery near West Point, 

Missouri, Two days later, Montgomery led 600 men against an encamp-

ment of Confederate troops at Morristown, in Cass County, Missouri, 

They reportedly killed seven of the enemy, losing two men of their 

own, plus six wounded, One of the Union men killed was Colonel 

Hampton P. Johnson, second in command to Montgomery. The Union forces 

captured the camp equipage composed of tents, wagons, and some 100 

horses and ho:rse equipment. The following week all the men fit for 

duty marched to Oceola, Missouri. Finding the roads into town forti-

fied, Lane sent Colonel Montgomery and Colonel Weer ahead with their 

men to clear the way. In the process of ~helling the town, several 

buildings caught fire, illuminating the night. 60 

County seat and connnercial city of importance on the Osage River, 

Osceola was a distribution center for southwestern Missouri and Indian 

Territory, By taking the city, Lane hoped to cut off Price!s and 

Rains' retreat from Lexington, Missouri and deprive them of needed 

60 
Joseph Trego to Alice Trego, September 12, 1861, lrego Papers, 

Kansas State Historical Society; James H. Lane to John C. Fremont, 
September 24, 1861, James H. Lane to Connnander of; Post at Kansas City, 
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supplies believed hidden in the city. It was also believed that 

Osceola harbored a small enemy force. The morning after the shelling, 

the dawn revealed a Confederate flag flying over the court house, but 

a thorough search of the town convinced Montgomery and Weer that the 

enemy had fled. The searchers did find tons of lead. Miners in 

southwest Missouri transported their lead to Osceola for water trans-

portation to St. Louis. They also located supplies for making car-

tridges and some gun powder. Wagons were loaded with as many supplies 

as could be used or carried by the invading army, but as to what 

h ld b d . h h . lf d w d. d 61 s ou e one wit t e town itse , Montgomery an eer isagree • 

Colonel Weer pref erred to spare the town, but Montgomery favored 

burning it to the ground. Montgomery was convinced that the town was 

a breeding place for treason and that the enemy intended to make use 

of it as a military post during the winter. Montgomery reasoned, that, 

since the Union could not afford to send a force to occupy the town or 

make weekly expeditions to expel the Confederates, the town must be 

destroyed. Montgomery ordered that a tannery and civilian houses in 

the outskirts be left in order to provide protection for the women and 

children. A chap li.n in Montgomery's regiment and reporter for the 

Lawrence Republican witnessed the scene: 

Here we come to the horrors of war. They surpFss 
all description. War is the sum of human wrechedness; 
and yet there are men whose souls are feasted and glutted 
wi.th delight at the sight of distracted women, weeping 
children, and burning cities. As the sun went down Sunday 
night, Osceola was a heap of smouldering ruins.62 

61 Lawrence Republ,i,can, October 3, 1861~ p. 2. 

62 Ibid. 
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Untroubled by the mortality or logic of making war on the civilian 

population, Montgomery assumed he acted as God willed. The destruction 

of the town undoubtedly created more support for the Confederacy as 

Montgomery indiscriminately destroyed both Union and Secessionist 

property. More retaliation would follow. This type of guerrilla 

action on the part of Lane's Brigade brought increasing criticism from 

Governor Robinson of Kansas who feared it would threaten his state's 

. 63 security. 

While the brigade plundered Osceola, }:lontgomery took special 

pains to destroy all the kegs of whiskey in the town. He believed 

prohibition to be as right as his decision to destroy a town. One of 

his first acts as commander of Fort Scott had been to order the des-

truction of all whiskey in the town. Montgomery now had the kegs of 

whiskey in Osceola smashed and emptied into the streets. Not being 

able to bear the sight of distilled spirits being wasted in such a 

wanton manl').er, discreetly out of sight of their commander, his men 

managed to fill their canteens as the liquid ran into a gully. Their 

success in this enterprise can be measured by the reports that at 

least 300 men, too drunk to walk, were hauled out of the town in 

64 wagons already over-loaded with booty. 

Official reports imply a somewhat different picture of the burning 

63James H. Lane to Abraham Lincoln, October 9, 1861, and James 
H, Lane to John C. Fremont, September 24, 1861, United States Depart ... 
ment of War, Official Records, Ser. i, Vol. III, pp. 529-530, 196; 
Leavenworth Oaily_Conservative, October 18, 1861. 

64 
Edward s. W. Drought, "James Montgomery," Kansas Historical 

Collections, Vol. VI (1897-1900), Po 343. 
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of Osceola. In pursuit of Confederate forces conunanded by General 

Rains, Lane drove them into Osceola and when he shelled the town "every 

65 house exploded with concealed powder." The destruction of the town, 

according to the official reports, dislodged Rains, but Lane's force 

was not strong enough to pursue the Confederates further and they 

withdrew to I<a,nsas City to join Brigadier General Samuel D. Sturgis. 66 

At Kansas City, Montgomery's Regiment rested and gathered in sup-

plies along with the rest of Lane's Brigade. Price was forgotten as 

attention was given to adding some morale building accouterments to 

Montgomery's Regiment. The soldiers received new uniforms with hats 

that displayed "yeLlow cords and tassels, eagles for the sides, ostrich 

feathers &c.11 67 Al ' t l b d 'l bl . Ka C't so, a regimen a an avai a e in nsas i y 

selected Montgomery's Regiment and added another extra flair to his 

68 
command. 

Lane's Brigade left Kansas City and headed south in an attempt 

to overtake Price's army as they retreated from Lexington, Missouri. 

On October 30, LaneVs Brigade was ordered to rendezvous with Major 

General John C. Fremont, Union corrnnander in the West, and other Union 

forces at Springfield, Missouri. The jayhawkers followed their 

customary practice of foraging off Confederate sympathizers. In Cedar 

65 B. Rush Plumley to Thomas A. Scott, October 3, 1861, United 
States Department of War, Official Records, Ser. i, Vol. III, p. 516. 

66 Ibid., p. 517. 

67 
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Co\,lnty, near ~onteval lo, Missouri, Montgomery's men located •lcont+aband 

wheat11 that had been secreted away and stopped for a few days to have 

it ground, A few days earlier, the regiment paid a return visit to 

the burned-out town of Osceola. While there, they allowed Union men 

to 11 c;ome in and help themselves to salt and stores of which were in a 

69 great abundance.". Shortly after Montgomery's departure, General 

Sturgis arrived at Osceola and placed a military guard over the 

supplies to prevent any being carried away. Sturgis did not condone 

foraging without paying for the supplies. Montgomery's men looked upon 

this practice of S~urgis as traitorous since he purchased supplies 

from known Confederates or neutrals who were Secessionists in principle. 

James G. Blunt later recalled that the 11march through Mhsouri was noted 

for nothing very remarkable except that our trail was marked by 

feathers of 'secesh' poultry and the debris of disloyal beeguns. 1.7° 

Another disruptive feature of the Union's march across southwestern 

Misso\,lri was the flight of Negroes from Missouri into Ka,nsas. Two 

hundred were sent to Kansas from in and around Osceola under the pro-

tection of C~ptain O. P. Bayne, one of John Brown's closest friends in 

Kansas. Later, when Montgomery's Regiment left Springfield, two 

hundred fifty slaves were ready to follow them. Captain Trego, com-

mander of Company C of Montgomery's Regiment, reported that 11Kansas 

69rbid., October 28, 1.861. 

70James G. Blunt, "General Blunt's Account of His Civil War Ex
periences,11 1\ansas Historical Collec.tions, Vol, XVT.II (1931-1932), 
p. 216; John C. Fremont to James H·. Lane, October 30, 1861, United 
States Department of War, Official Records, Ser. i, Vol. III, p. 557; 
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71 
is about full of niggers now." 'rhis loss of property resulted in 

numerous forays into Kansas by slave owners to recapture their runa-

d b 1 b Ka . h k 72 ways an su sequent reta iation y nsas Jay aw ers. 

After a short stay in Springfield, Lane's Brigade returned to Fort 

Scott to protect the border. Fremont had waited for the Confederates 

to attack, but Price chose n9t to follow Fremont's game plan. In 

early November, Fremont was replaced by Major General David Hunter. 

Lane scattered his forces along the border, sending Montgomery north 

toward Osawatomie to guarc:l against a confederate force believed to be 

h . . C C M' ' 73 gat ering in ass ounty, 15sour1. 

The failure of Fremont to attack Price with the Union forces 

gathered in Springfield allowed the crafty Confederate corrnnander to 

threaten the safety of Kansas. In December, Price complained to Briga-

<lier General Ben McCulloch that Montgomery's presence in the area of 

the Osage River in Missouri prevented new recruits from reaching his 

command. Price also requested that McCulloch join him in a northward 

move to the Missouri River and an attack into Kansas. Brigadier General 

' Daniel M. Frost also encouraged Price to invade Kansas. Frost pointed 

out that Fort Leavenworth held supplies worth $8,000,000 which could 

be used to destroy the Hannibal & St. Joseph Railroad. Perhaps, 

remembering his previous efforts to capture Montgomery, Frost urged 

Price to "sweep down through Kansas and exterminate the jayhawking 

7Libid., November 12, 1861. 

72 
John B. Wood to George L. Stearns, November 19, 1861, Stearns 

Papers, Kansas State Historicai Society. 

73The ~York Times, December 1.7, 1861, Vol. XI, No. 31.94, p. 3. 
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bands of Lane and Montgomery , , , , 11 74 Price could not invade 

l<qnsas without assistance because of Montgomery!s Regiment. McCulloch 

was unable to send the assistance requested due to greater need in 

Indian Territory against Chief Opothleyahola and in support of Stand 

W . 75 atie. 

Unaware of his effectiveness along the border, Montgomery believed 

the flood of reports reaching his headquarters relating impending 

Confederate action, Fearing an invasion he moved his regiment to 

Osawatomie after informing Hunter of Price's position, While in 

Osawatomie, Montgomery received orders from Brigadier General James W, 

Denver, commander of the district of Kansas, to disperse the various 

regiments stationed at Fort Scott to strategic points along the border. 

Montgomery's Regiment was ordered to return to Fort Scott to defend it, 

if possible, or retreat, if necessary, to West Point, Missouri. After 

keeping General Denver posted on the enemy's position, Montgomery felt 

"cooly snubbed" when the General regarded the information as 11all 

stuff,'' and believed instead that Price's army was disbanded, The 

information that Montgomery had received was accurate and included a 

speech Price had given in which he said he would make a "wide sweep 

74Daniel 11. Frost to E. C. Cabell, December 9, 1861, United States 
Department of War, Official Records, Ser, i, Vol. VIII, pp. 706- 707. 

75sterling Price to Ben McCulloch, December 6, 1861, and Ben 
McCulloch to Sterling Price, December 14, 1861, United States Depart
ment of War, Official Records, Ser. i, Vol. VIII, pp. 702-703, 712-713. 
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into Kansas before Christnias. 11 76 But McCulloch 1 s inability to assist 

77 
Price wrecked his plans. 

Returning to Fort Scott, Montgomery dispatched his infantry 

company from Mound City under Major Henry H. Williams to Papinsville 

and Butler, Missouri, to burn the towns and every 11 secesh" house on the 

way. On December 14, Major Williams successfully completed his mission, 

but not before Montgomery became worried because he was a day late. 

Montgomery sent his cavalry company to meet him for fear he had been 

ff b S 1 0 p . 78 cut o y ter ing rice. 

On December 28, 1861, the Third Kansas Volunteers set up winter 

camp, named Camp Defiance, on Mine Creek just eight miles from Mound 

City. While still in the process of est~blishing the camp, Montgomery 

ordered Company E, a cavalry unit composed almost entirely of Mound 

City men, with Henry c. Seaman as Captain, on a jayhawking expedition 

twenty miles into Missouri. rhe company missed the intended road and 

arrived too late to attend a "secesh ball. 11 Even though the dance was 

over, the Union men were able to take some prisoners including at least 

one Confederate officer. The company ~rrived back at Camp pefiance 

with their prisoners and ''several teams loaded with bacon, dried fruit, 

79 
apples, lard, butter, honey, &c." Camp Defia.nce became the last 

76Ibid 0 , James Montgomery to James H. Lane, December 8, 1861, 
Ser. i, Vol. III, pp. 415-416. 

77 Ibid., and James w. Denver to Headquarters Troops in l{qnsas, 
December 10, 1861, Vol. VIII, p 0 423. 

78 Joseph Trego to Alice Trego, December 18, 1861, Trego Papers, 
Kansas State Historical Society. 

79Ibid., December 28, 1861. 



headquarters for Montgomery's arm of Lane's Brigade, Here his men 

remained for the rest of the winter, James G. Blunt later recalled 

that the regiment "for the want;: of anyth:i,ng ehe to kill we 1killed 

• I • • • • 11 80 L' T b time, in masticating government rations. ieutenant rego o -

served how his commander whiled away the winter hours: 

Col, Mont. has an old Sibley tent, smoky and cheerless, 
in which he receives all the yahoos from Missouri who are 
anxious to see him, and there is generally a tent full of 
them, who will lay around him by the hour, talking about 
border ruffian times when they supposed that Montgomery 
was an "awful man". but they had gone right, fa;r enough to 
vote for Lincoln, and for that they were driven from 
Missouri. If they had been worth as much as a good cigar 
they would have def ended themselves at home instead of 
running at the first approach of danger. Why the Col, 
permits such men8Io occupy so much of his time is known 
only to himself. 

As strong as Lane's military power was in J.<qnsas, it was not 
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complete. Montgomery and other jayhawk leaders along the border were 

caught in the web of political intrigue of James H. Lane and his ever 

continuing power struggle with Governor Robinson. The appointment 

of James w. Denver, former Territorial Governor of Kansas, as commander 

of the Department of Kansas, brought a strong ally into Governor 

Robinson's camp. Montgomery had developed a strong dislike for Denver 

because of his public statements that he would not retract calling 

Montgomery a robber and a murderer, Montgomery let it be known that 

he would resign rather than serve under Penver~ Montgomery was not 

80 James G. Blunt, "General Blunt's Account of lfis Civil War Ex-
periences, 11 Kansas Historical Collections, Vol. XVIII (1931-1932), 
p. 218. 

81 Joseph Trego to Alice Trego, December 28, 1861, Trego Papers, 
Kansas State Historical Society. 



168 

alone in his attitude toward Denver. It was speculated, and 

later proved to be true, that Denver had been selected to replace 

General Hunter. Lane's complete control of affa~rs in Kansas was also 

hampered by the actions of his predatory jayhawking brigade which had 

aroused the ire of the more conservative and rational elements of 

military and political establishments. Major General H. W. Halleck, 

Commander of the Department of Missouri, complained to President 

Lincoln that "the operations of Lane, Jennison, and others have so 

enraged the people of Missouri, that it is estimated there is a 

majority of 80,000 against the government. We are virtually in an 

82 
enemy's country." Governor Robinson, fearful of a retaliatory raid 

from Missouri and eager to regain control of the military establishment 

in Kansas from Lane, disbanded the Third and Fourth Kansas Volunteers 

transferring portions of the companies to other regiments and consoli-

dating the remainder into a new regiment, the Tenth Kansas Volunteers. 

He also appointed new field officers in an attempt to rid the regiments 

of radical jayhawkers like Montgomery, Blunt, and Jennison, 83 

Montgomery's Third Kansas Volunteers was disbanded by order of 

Governor Robinson February 20, 1862. At the same time, Colonel Mont-

gomery was mustered out at Fort Leavenworth and reinstated as Lieu-

tenant Colonel. Two months later, at approximately the time the Third 

82H. w. Halleck to Abraham Lincoln, January 6, 1862, United States 
Department of War, Official Records, Ser. i, Vol. VII, p. 532. 

83The New York Times, December 21, 1861, Vol. XI, No. 3198, P• 2; 
James G. Blunt, "General Blunt's Account of H:Ls Civil War Exper;i.ences, 11 

Kansas Historical Collections, Vol. XVIII (1931-1932),p. 218. 
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Regiment proceeded to Paola, Kpnsas on April 27, Montgomery received 

an honorable discharge. What transpired to bring about Montgomery's 

rapidly changing circumstances during the early months of 1863, are not 

entirely clear. In addition to his struggle with Governor Robinson, 

Lane lost a command position in Kansas to General Hunter and returned 

to the United States Senate. Laners Brigade officers were subject to 

intensive investigation for their unauthorized jayhawking activities. 

Jayhawking in Montgomeryvs Regiment was found to be "fearfully preva

lent." Even though Montgomery was not cparged with misconduct, he was 

left with a bitter taste in his mouth toward Lqne wqo seemingly de

serted his brigade for the safety and immunity of the United States 

Senate. Adding insult to injury as far aa Montgomery was concerned, 

James G. Blunt, who started as a private in Montgomeryrs regiment, 

captured the prize military position in Kansas by being appointed 

through the influence of Senator Lane, Brigadier General of Volunteers. 

At approximately the same time that Montgomery was discharged, Blunt 

became commander of the Department of Kansas, ~omprising Kansas, Ne

braska, Colorado, and Indian Territory. Montgomery's military career 

terminated under a set of humiliating circumstances. Numerous members 

of his former command pleaded with him to reclaim his commission and 

his command, even offering to pay his expenses to take his case to 

Washington, D. c. Montgomery refused and turned his attention to a 



84 
subject he had long been devoted. 

As a civilian, Montgomery could not rest during the summer of 
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1862, as he observed an ever growing number of Negroes in Linn County 

from Arkansas and Missouri. In the summer they filled a needed service 

in an area short of labor due to the war, but with winter approaching, 

there was growing fear that ~he blacks would become an unwelcome burden. 

It was generally expected that the former slaves would work as laborers 

in the Kansas military units. The next logical step for the black was 

serving as a Union soldier. James H. Lane had been a long-time advo-

cate of using Negroes in the Union Army. Colonel Charles R. Jennison, 

as early as September 1861, contemplated organiz;i.ng a "company of 

contrabands for the service, 1185 in Leavenworth. Not to be outdone by 

Jennison, James Montgomery began putting together a volunteer battalion 

consisting of regiments of Indians, Negroes, and whites. On August 3, 

1862, Montgomery offered Governor Robinson a black regiment and re-

quested an appointment as their commander. Montgomery explained to the 

Governor that; 

These men are nearly or quite unanimous in their 
preference for me as their colonel. Their second choice 
is Jennison. 

84James Montgomery's Military Service Record, "Field and Staff 
Muster Roll, 11 ancl "Invalid Army Pension, 11 General Services Administra
tion, National Archives and Records Service; James G, Blunt, "General 
Blunt1s Account of His Civil War Experiences," Kansas Historical Col
lections, Vol. XVIII, p. 218; Abraham Lincoln to David Hunter and James 
H. Lane, Febn.1ary 10, 1862, United States Department of War, Offic;;ial 
Records, Ser. i, Vol. VIII, p. 551; Lem Thompson to James Montgomery, 
March 7, 1862, Montgomery Papers, Kansas State Historical Society. 

85 
Leavenworth Daily Conservative, September 14, 1861, 



Now, Governor, allow me to say, that with my 
personal knowledge [of] Jennison I cannot imagine any 
greater calamit:}' that could befall the blacks than the 
appointment of Jennison to command them, 

I have been solicited by the honorable portion of 
our citizens--those who wish to see the Negro elevate, 
instead of being made a thief and a pest to society, to 
take command of them. 

Your Excellency will hear from the citizens on 
their own account in the matter. 

There is perhaps no person, living, who could inspire 
the blacks with the same amount of courage and confidence, 
as I can; or who can so easily mold them to honor or 
dishonor. 

Now I do not wish to cormnand a white regiment. My 
t;Lme is worth more to me at home, and my family needs 
attention. A sense of duty to society and humanity alon.e 
inspire me to ask the favor of an appointment at yot,ir 
excellency 1 s hands.86 
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Desperately hoping to keep Jennison from getting command of the regi-

ment, Montgomery added a pungent postscript charging that his rival 

87 
was "an unmitigated ~' blackleg, and robber •• •" 

The next day, James H. Lane returned to Kansas from Washington 

with an appointment as recruiting commissioner for the Department of 

Kansas. Jennison. immediately offered Lane two regiments of blacks. 

That same week, while Mound City cit:.izens were celebrating the ann.i-

versary of British emancipation in the West Indies, Montgomery, over 

optimistic about an answer from Governor Robinson, mustered into the 

service of the United States one hundred able-bodied contrabands for 

service in Missouri under his command. The press reported that 

"Colonel Montgomery • will have a battalion of Indians, Negroes, 

and white men under his cornrrip.nd. The 'tri-colored brigade' will 

86James Montgomery to Charles Robinson, August 3, 1862, Charles 
Robinson Papers, Kansas State Historical Society. 



172 

undoubtedly give a good acq>Unt of itself.• 188 

Once more Montgomery's military ambitions were frustrated as the 

Lane-Robinson feud rekindled itself. Lane insisted that Governor 

Robinson could not make any appointments of military personnel without 

Lane's approval but must approve all appointments made by him. Lane's 

position was backed by Lincoln's Secretary of War, Edwin M. Stanton. 

Fqr the most part, the shrewd Lane ignored both Montgomery and Jennison 

and authorized Captain James William to recruit Negroes north of the 

Kansas River and Captain Henry C~ Seaman, one of Montgomery!s former 

captains, to enroll blacks south of the river. After Lincoln's 

"Emp.ncipation Proclamation" which officially authorized such recruit-

ment the First Regiment, Kansas Colored Volunteers were mustered into 

service on January 13, 1863 along with Colonel James M, Williams, 

conunanding. Several weeks prior to the activation of Kansas' first 

black regiment, convinced that he could not receive a commission in 

Kansas, Montgomery took the advice of his former field officers and 

sought aid from his influential friends in the East. 89 

Command of the Third Kansas Volunteers provided the Kansas Jay-

hawker with a practical education which prepared him for his next 

88 Emporia News, August 9, 1862; James H. Lane to Edwin M. Stanton, 
August 5, 1862, United States Department of War, Official Records, 
Ser. iii, Vol. II, pp. 294-295; Ibid., C. P, Bucki~gham to James H~ 
Lane, July 22, 1862, p. 959. 

89charles Robinson to Edwin M. Stanton, August 20, 1862, and Edwin 
M. Stanton to Charles Robinson, August 21, 1862, United States Depart
ment of War, Official Records, Ser. iii, VoL. II, pp~ 417, 431; 
Official Army Register of the Volunteer Forces ~ the Army for the 
Years 1861, 1 62, 1 63, 1 64, 1 65, in 8 parts (Washington: 1867), Part 
VIII, P• 256.- - -. - - -
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command in South Carolina. Experience in recrµiting, organizing, and 

commanding a regiment, coupled with his special knowledge of the be

havior and characteristics of black men freed from bondage were the 

main features of the Kansas Colonel's education. Montgomery's training 

proved expensive for both Kansas and Missouri because the border also 

nurtured ruffians interested only in plunder and retaliation. The 

jayhawking expeditions into Missouri by Lane's Brigade undoubtedly 

caused more strife on both sides of the border than would have resulted 

from more defensive tactics. 

Montgomery's ambition to lead a Negro regiment into Missouri was 

not realized, but on the same day the first Regiment, Kansas Colored 

Volunteers were mustered into federal service, the Kansas jayhawker 

took conunand of a similar regiment on the Sea Islands off the coast 

of South Carolina and Georgia. The fruits of Montgomery's education 

were to be tried and tested in the newly created Departmen of the 

South. 



CHAPTER V:[l 

DEPARTMENT OF THE SOUTH TO APRIL 1863 

James Montgomery did not waste any more time in the West strug

gling against James Lane and Charles Jennison. He took his problem 

East where he had acquired a number of influential friend?, both in 

and out of government circles. Montgomery knew that only through 

"Washington" could he get the position he desired, that of organizing 

and leading a Negro regiment. No lesser official than the Secretary 

of War, Edwin M. Stanton, acting on direct orders from the President, 

had authority to establish such a position, 

There were those Montgomery had known in the Territory who had 

only recently arrived in Washington, Df a., that perhaps could be of 

assistance to him. One of the recent arrivals was Samuel Clarke 

Pomeroy who had been elected to the United States Senate in April, 

1861, along with James Lane. Formerly an agent fo:r the New England 

Emigrant Aid Company, Pomeroy had received generous campaign funds 

from Thaddeus Hyatt of New York, organizer of the Kansas Relief Commit

tee. The recent appointment of Pomeroy by President Lincoln as United 

States Colonization Agent to recruit Negroes for the Chiriqui Improve

ment Company in Central America indicated that he could be a valuable 

contact for Montgomery. Previous enmity with Senator Lane created a 

serious obstacle in Montgomery's path. Everyone knew that Lane 

i I J, 
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controlled Kansas patronage because of his close relationship with 

President Lincoln, Senator Pomeroy and Representative Martin F. Conway 

found themselves practically powerless to help their Kansas friends. 

Yet, when Montgomery reached Washington, D. C.~ in December, 1862, he 

went directly to Senator Pomeroy to ask for the desired position. For 

1 what it was worth, Pomeroy promised Montgomery his support. 

Without waiting for results fro~ Pomeroy, Montgomery paid a visit 

to Eli Thayer, founder of the Emigrant Aid Company. Thayer told 

Montgomery about a "Florida scheme" in which he might assist him. 

Montgomery considered Thayer's proposal over the Christmas holiday and 

the next day wrote a short note to his influential and wealthy friend 

George L. Stearns. He asked Stearns if it would be possible for him 

to come to Washington, because Montgomery knew that this would give 

him additional assistance. The note was delivered to Stearns by 

Senator Pomeroy, who, Montgomery expected, would explain things more 

2 
fully. 

Montgomery needed all the help he could get if he expected to 

overcome the influence of Senator Lane, Having earlier raised money 

in New York and Boston to help secure the election of free state 

1 Samuel C, Pomeroy to Thaddeus Hyatt, Marc.h 14, 1861, Hyatt 
Papers, Kansas State Historical Soc;:iety; Paul J. Scheips, ''Lincoln and 
the Chiriqui Colonization Project," Journal of Negro History, Vol. 
XXXVII, No. 4 (October 1952), p. 430; Daniel-W. Wilder, The Annals of 
Kansas, pp. 378, 438; James A. Chipman to Stephen N. Woocr;-August 20"';" 
1861, Wood Papers, Kansas State Historical Society; James Montgomery 
to George L. Stearns, December 24, 1862, Stearns Papers, Kansas State 
Historical Society. 

2rbid., D~cember 24 and 26, 1862. 
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delegates to the Kansas Territorial Legislature ip 1865, Senator 

Henry Wilson of Massachusetts pow held the chairmanship of the import-

ant nominating committee which selected individuals for elevation to 

star rank. Wilson, however, acted under the strong influence of Sena-

tor Lane, a member of his conunittee. Montgomery believed that pres-

sure from Wilson's home state applied by George Stearns could stop 

Lane's influence. 11 1 shall not commit myself to anything, or anybody, 11 

Montgomery promised Stearns, 11 ti 11 I hear from you. I think, however, 

that almost anything would be preferable to going into the service 

3 with Blunt, Weer, and Company. 11 The Kansas jayhawker had definitely 

decided to remove himself from the Kansas military establishment. 

Not one to miss any opportunity, Montgomery tried every possibili-

ty. He called on Representative Conway, the man Montgomery had given 

considerable help in his bid for Congress in 1861. Conway, however, 

was not in Washington because he had gone to aid his ailing wife. 

Montgomery carried his campaign to President. Lincoln with whom he had 

a short, kindly interview. Lincoln had been empowered by Congress 

to use Negroes as soldiers earlier in the year, but had not publicly 

authorized such use. A Negro regiment, the First S9uth Carolina 

Volupteers, under the CO!Illil&nd of Thomas Wentworth Higginson, one of 

Montgomery's earlier associates, already had full authorization from 

the War Department. This unit had, by now, won for itself success on 

the tield of battle and praise in the Northern press. Montgomery's 

knowledge of this development encouraged his visit with President 

3rbid., December 26, 1862. 



Lincoln. The President had made up his mind, but was unwilling, on 

December 26, to reveal to Montgomery his decision. Lincoln's first 

public endorsement of the use of Negro troops was six days later in 

his Emancipation Proclamation of January 1, 1863: 

• • • And I further declare and make known that such 
persons of suitable condition will be received into 
the armed service of the United States to garrison 
forts, positions, stations, and other places, and to 
man vessels of all sorts in said service. 

This announcement accounts more for Montgomery 1 s eventual success in 

4 
Washington than any aid from Stearns or Pomeroy. 

177 

Another new arrivaL in Washington, D. c. was Major General David 

Hunter, Commander, Department of the South. This Department was 

created following the DuPont-Sherman expedition of November, 1861, 

which brought the Sea Islands under Union control and included the 

states of Georgia, Florida, and South Carolina. Hunter's command of 

this Department began March 31, 1862. Prior to Hunter's command, the 

Treasury Department organi.zed the fugitive slaves at l?ort Royal, 

South Carolina to continue growing the long-staple cotton for the 

United States. A liberal Boston lawyer, Edward L. Pierce, charged 

with carrying out the operation used the situation to introduce the 

fugitives to formal educational experiences. 5 

The major military objective of the Department of the South was 

4 
James Montgomery to George L. Stearns, December 26, 1862, 

Stearns Papers, Kansas State Historical Society; Thomas Wentworth 
Higginson, Army Life in ~ Black Regiment (Williamstown, Massachusetts~ 
Corner House Publishers, 1870), pp. 2, 60. 

5Willie Lee Rose, Rehearsal for Reconstruction: The Port Royal 
Experiment (New York: The Bobbs-Merri 11 Company, Inc .;-1964)-:= ~ 
21-36. 
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Charleston, South Carolina, but the see-saw struggle between Washin-

ton, D. C., and Richmond, Virginia, by the Union forces drained man-

power from the Charleston objective. To solve this problem, Hunter 

immediately began to arm and train the Negroes. In April, 1861, Hunter 

issued a partial emancipation proclamation: 

All persons of color lately held to involuntary 
service by enemies of the United States at Fort Palaski 
and on Cockspure Island, Georgia, are hereby confiscated 
and declared free, in conformity with law, and shall 
hereafter receive the fruits of their own labor. Such of 
said persons of color as are able-bodied and may be 
required shall be employed in quartermasters department at 
the rates heretofore established by Brigadier General 
T. w. Sherman.6 

By the middle of May, 1862, the ambitious Hunter had declared martial 

law and decreed that "persons in Georgia, Florida, and South Carolina 

7 
heretofore held as slaves are therefore declared forever free." At 

the same time, he began rather harsh recruitment practices in the Sea 

Islands. 

Before issuing his proclamation, Hunter had neither asked nor 

advised President Lincoln. The ever present press functioned as 

Lincoln's first source of information concerning his commander in the 

Department of the South. The Commander-in-Chief immediately revoked 

Hunter's proclamation and the "forever free" men once more became 

slaves. These abrasive acts by General Hunter brought the issue of 

the Negro soldier into the open and eventual resolution by Presidential 

proclamation. This controversy brought General Hunter to Washington 

6David Hunter, "General Orders No. 7," April 13, 1862, United 
States Department of War, Official Records, Ser. i, Vol. XIV, p. 333. 

7Ibid., David Hunter, "General Order No. 11, 11 May 9, 1862, p. 341. 
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where he renewed his friendship with James Montgomery, one of the few 

men in the United States that had experience putting into practice 

what Hunter wanted, the use of Negro soldiers on the field of battle. 

Now that Lincoln had definitely made up his mind on these mat-

ters, Hunter prepared to return to South Carolina and resume his 

duties. Montgomery first became acquainted with the General shortly 

after Lincoln appointed him commander of the newly created Department 

of Kansas in November, 1861. Lane proposed the new Department of 

Kansas which included not only Kansas but the lndian Territory, 

Colorado, and Nebraska, and expected to become its qommander. Lincoln 

had other plans and appointed David H. Hunter to command the new de-

partment headquartered at Fort Leavenworth. Needless to say, the two 

men did not remain friends, if they had ever been. After a major 

dispute between Lane and Hunter over command of a southern expedition 

which had to be resolved by President ~incoln, Hunter requested trans-

fer to a more active command. He was later given command of the 

Department of the South. Acutely aware of these earlier conflicts 

between Lane and Hunter, Montgomery visited with Hunter concerning 

his desire to command a Negro unit. The two men were well matched. 

Hunter was eager to enlist the fugitive slaves into the Union cause 

and make the South feel the wrath of the black soldier. The Kansas 

jayhawker pos~ressed the right experience to make Hunter's policy a 

real:i,ty. 11He wants me to go· Sot.ith with him, 118 Montgomery reported to 

8 
James Montgomery to George L. Stearns, December 26, 1862, 

Stearns Papers, Kansas State Historical Society. 



Stearns, following the interview with Hunter. 9 

Who f:tnally pulled the right poli,tical string is not known, but 

Montgomery was authorized by the War Department on January 13, 1863 

"to raise, subject to the approval of the general commanding the 

Department of the South and under his direction, a regiment of South 

Carolina volunteer infantry to be recruited in that state, to serve 

for three years or during the war •1110 Montgomery did not return to 
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Kansas, but proceeded directly with General Hunter to Beaufort, South 

Carolina. 

Even before Hunter left for Washington, the War Department took 

steps to give official sanction to the use of Negro soldiers in the 

Department of the South. On August 25, 1862, Brigadier General of 

Volunteers, Rufus Sacton, was authorized to raise the First South 

Carolina Volunteers from fugitives on the Sea Islands. This unit 

was assigned to Colonel Thomas Wentworth Higginson in November, 1862. 

By January 25, 1863, General Saxton was able to report to Stanton that 

the First Regiment of South Carolina Volunteers had been completed and 

11 the experiment ••• a complete success." He concluded his optimistic 

report by informing the Secretary of War that "I have commenced the 

organization of the Second Regiment, which is to be commanded by 

9H. R. Gamble to o. G. Cates, Novembe~ 21, 1861, United States 
Department of War, Official Records, Ser. i, Vol. XVII, pt. 2, p. 92; 
Albert Castel, A Frontier State at War: K.ansas, 1861-1865 (Ithaca: 
Cornell University Pr(:'!ss, 1958):op.77. 

lOThomas M. Vincent to James Montgomery, January 13, 1863, United 
States Department of War, Official Records, Ser. iii, Vol. III, p. 14. 
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Colonel Montgomery. 11 11 

On January 20, 1863, Montgomery accompanied General Hunter on 

his arrival at Beaufort where the General resumed his conunand of the 

Department of the South. Montgomery did not linger for he wanted to 

begin his search for Negro fugitives to fill the ranks of his new com-

mand. His orders read that the regiment was to be filled from the 

state of South Carolina, but this portion of the orders was quickly 

disregarded as similar recruitment orders had been ignored in other 

states. 

The steamer, Cosmopolitan, provided Montgomery with a floating 

recruitment headquarters for the next two months. General Hunter 

ordered Colonel Thomas Morgan, the conunander of Key West, Florida, to 

assist Montgomery by sending "every adult male Negro between the ages 

of fifteen and fifty, who is capable of bearing arms to be found within 

12 
your conunand, 11 aboard the Cosmopolitan. Even though Hunter was less 

reluctant than Montgomery to use the draft, the Colonel found upon 

his arrival at Key West that the "colored men [were] very intelligent; 

13 and that every man volunteered, the draft was unnecessary." 

111bid., Rufus Saxton to Edwin M. Stanton, January 25, 1863, p. 20. 
An excellent study of the policy development and use of Negro soldiers 
is Dudley Taylor Cornish, The Sable Arm~ Negro Troops in the Union 
Army, 1861-1865 (New York:---i:ongmans-;-"Gree~d Co., 1965-Y:-

12David Hunter to Thomas Morgan, February 7, 1863, Montgomery 
Papers, Kansas State Historical Society. 

13 James Montgomery to Mrs. George L. Stearns, April 25, 1863, 
Stearns Papers, Kansas State Historical Society. 
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At Key West, Montgomery recruited 130 volunteers for his conunand. 

This was less than he had hoped, but better than he had experienced 

at Fernandina Island off northeastern Florida where he had stopped on 

his way to Key West. Here he had found that the able-bodied freemen had 

already been mustered into the First South Carolina. In early March, 

14 Montgomery returned to Beaufort. 

While Montgomery had been foraging for Negro soldiers, Colonel 

Higginson had been foraging for lumber with the First South Carolina 

up the St. Mary 1 s River that divides Georgia and Florida. Higginson's 

expedition was more successful than Montgomery's. The next move 

ordered by Hunter involved a joint operatioIJ. of an amphibious nature 

up the St. John 1 s River to reoccupy Jacksonville, Florida, for the 

third, and not the last time by Union forces. Part of the reason for 

this expedition was to fill the empty ranks of Mont~omery's regiment 

which consisted of less than one hundred fifty men. General Saxton 

reported to Stanton, "I have reliable information that there are 

large numbers of able-bodied negroes in that vicinity [Jacksonville] 

who are watching for an opportunity to join us." And, in his 

grandiose manner, concluded, "it is my opinion that the entire state 

of Florida can be rescued from the enemy, and an asylum established 

15 for persons from other states who are freed from bondag~." Indeed, 

14Ibid. 

15 Rufus Saxton to Edwin M. Stanton? March 6, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 423. The 
!!reliable information" received by Saxton had been suppli,ed by Harriet 
Tubman, an escaped slave who served as a spy for the Department of the 
South. Earl Conrad, Harriet Tubman (Washington, D. C.: The Associate 
Publishers, 1943), p. 168. 
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the major reason for substantial Confederate forces in Florida was to 

keep the slaves from escaping to the Sea Islands and joining the Union 

military establishment, 16 

The relatively small force of less than a thousand infantrymen 

proved adequate. Most of the Florida Confederate forces were engaged 

in a defense of Charleston. The reoccupation of Jacksonville compelled 

the few remaining Confederate posts in Northern Florida to concentrate 

their attention on the St. John's, which in turn allowed slaves to 

17 slip from their inland confinement. 

Colonel Higginson took charge of the expedition to capture 

Jacksonville. The men of the First and Second South Carolina 

Volunteers embarked upon the steamers John Adams, Boston, and Burnside. 

Saxton explained in his orders to Higginson the main objectives of the 

expedition: 

••• to carry the proclamation of freedom to the 
enslaved; to call all loyal men into the servi,ce of 
the United States; to o~cupy as much of the State of 
Florida as possible with the forces under [his] command; 
and to neglect no means consistent with the usage of 
civilized warfare to weaken, harass, and annoy those 
who are in. rebell:i.on against the Government of the 
United States.18 

Higginson's preparations to carry out the letter of those orders 

exceeded Montgomery 1 s. The First South Carolina had not only been well 

16Thomas Wentworth Higginson, Army Life in A Black Regiment, pp. 
62-96; Joseph Finegan to 1homas Jordan, Marc'il"l4,""""1'863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 227. 

17rbid.; James Montgomery to Mrs. George L. Stearns, April 25, 
18.63, Stearns Papers, Kansas State Historical Society, 

18Rufus Saxton to Thomas w. Higginson, March 5, 1863, in Thomas 
Wentworth Higginson, Army Life in ~ Black Regiment, p. 99. 
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trained under Bigginson's expert guidance, but had also seen action 

in the field, Montgomery's men were raw recruits, They had no more 

left the decks of the Cosmopolitan than they were ordered aboard the 

steamers now headed toward Jacksonville, Shortly after passing Fernan-

dina, on the northern border of Florida, two navy gunboats, the Norwich 

and the Uncas, met Higginson 1 s expedition at the mouth of the St. 

John's with orders to escort the troops to Jacksonville, The steamers 

stopped at this rendezvous point some twenty-four hours while waiting 

for the delayed army gunboat, John Adams. Montgomery took advantage of 

the delay and issued the first arms to his recruits and all.owed them 

to "fire a few shots, 1119 With this brief tra~ning the first elements 

of the Second South Carolina continued toward their initial military 

engagement, 

During the delay a few men got in some extra target practice at 

the expense of the great pelicans on the river. Higginson passed the 

time by going ashore to view the dismantled lighthouse which had 

earlier warned the passing ships of a formidable riverbar. Higginson 

considered the deliberately destroyed lighthouse "the most dreary 

symbol of the barbarism of war, when one considers the national benefi

cence which reared and kindled it •1120 A small detachment of Mont-

gomery's men went shore on a foraging expedition and returned with a 

19 
James Montgomery to Mrs. George L. Stearns, April 25, 1863, 

Stearns Papers, Kansas State Historical Society. 

20 
Thomas Wentworth Higginson, Army Life in~ Black Regiment, 

p. 101. 
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large beef, poultry and vegetables.21 

Escaping at high tide over the dangerous riverbar, the steamers, 

including the John Adams, inched their way up the St. John's. The 

heaviest gunboat, the Norwich, grounded just out of sight of Jackson-

ville, which left one naval and one army gunboat afloat, Higginson 

decided to risk leaving the Norwich behind and proceeded on to Jackson-

ville, reaching the quiet town several hours af~er daybreak, March 10. 

The expectation had been that the town would be found in flames as the 

Confederates withdrew, but it was soon apparent that the city was 

intact and practically abandoned. Not a shot was fired. The citizens 

and outlying military posts were caught completely off guard. Con-

federate Brigadier General Joseph Finegan, commander of the District 

of Florida, admitted that 11Abolition troops," as he called them "occu-

pied the town with so much celerity and secrecy as to have surrounded 

it with his pickets before the people generally were aware of his 

. 22 
presence." 

Higginson, aboard the John Adams, steamed to an upper pier and 

Montgomery, aboard the Burnside, to a lower one. Small howitzers 

were established on the wharves aimed toward the principal city 

streets, The town was theirs. Picket duty assignments immediately 

placed Montgomery 1 s men on the railroad to the west of Jacksonville 

21J. H. w., The New York Times, March 18, 1863, in Frank Moore 
(ed.) The Rebel1I0t;: Reeo~ A Diary of American Events (12 Vols., 
New York: D. Van Nostrand, 1S64), Vol:" VI, p,. 445. 

22Joseph Finegan to Thomas Jordan, March 14, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 227; Thomas 
Wentworth Higginson, Army Life in~ Black Regiment, pp. 103-104. 
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that linked the city with Savannah. Montgomery proceeded west along 

the tracks for a short distqnce and destroyed a small bridge to keep 

the Confederates from running troops into Jacksonville at night. 

H . b h k f h' 23 e met some resistance, ut t e enemy ept out o is range. 

The next day, General Finegan ordered an attack on Montgomery's 

most advanced pickets. At 9:00 a.m. a combined operation of cavalry 

and infantry consisting of two hundred men advanced on the city. The 

cavalry struck fi.rst, driving the Union pickets back into the !;own 

where they were reinforced by two companies of infantry, 11 drawn up in 

line of battle ••• [that] opened on us [Confederate cavalry] unex-

pectedly, firing alternately by platoons and by file, with some degree 

f 1 . 24 
o r eg u a r it y • " . Finegan was somewhat surprised to see Negro troops 

so well disciplined. He would have been even more amazed had he 

known that these men had such limited experience. In fact, Mont-

gomery's men began a retreat, which soon turned into a rout. Mont-

cgomery was not wi-th his men at the time, but in a conversation with 

Higginson. He arrived at the scene in time to stop the unorganized 

retreat and led them back into the fight. The Confederate cavalry 

then retreated. The gunboats had begun to open fire and the Confeder-

25 ate infantry had not yet arrived to reinforce the cavalry. 

The small Union forces exaggerated their size so well that they 

23 b'd 105 I i ., p. ; James Montgomery to Mrs. George L, Stearns, 
April 25, 1863, Stearns Papers, Kansas State Historical Society. 

24Joseph Finegan to Thomas Jordan, March 14, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 227. 

25Ibid.; James Montgomery to Mrs. George L. Stearns, April 25, 
1863, Steariis Papers, Kansas State Historical Society. 
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fooled General Finegan into believing their strength to be much 

greater than it was, because of their "formidable preparations." 

Even though the Union forces did not number much more than 1,100, the 

first Confederate estimates ran as high as 4,000. Finegan did, how-

ever, correctly judge their mission and next move which was "to hold 

the town at Jacksonville, then to advance up the St. John 1 s in their 

26 
gunboats • • • whence they may entice the slaves·" On the basis of 

these assumptions, General Finegan published a notice to the people of 

the state informing them of the intentions of the Union forces in the 

area. He carefully worded the notice in such a way that he believed 

only the white population would understand. The notice proclaimed 

that the "purpose of this movement is obvious, and need not be men-

. d . d' 27 tione in irect terms." Quite clearly, General Finegan feared that 

the slave population could easily be persuaded to join the Union forces. 

He seemed to understand his major mission to be one of establishing 

military posts inland at strategic points along the inland rivers in 

order to prevent contact of Union forces and slaves. He believed, 

however: 

• that intercourse will immediately commence between 
negroes on the plantations and those in the enemy's service; 
that this intercourse will be conducted through swamps and 
under cover of the night, and cannot be prevented. A few 
weeks wi 11 suffice to corrupt the entire slave population 
of East Florida.28 

26Joseph Finegan to Thomas Jordan, March 14, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 228. 

27 . Ibid., p. 229. 

28Ibid., p. 228 and March 20, 1863, p. 838. 
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Montgomery and Higginson had been sent to reoccupy Jacksonville 

with the hope that this would result in returning Florida to the 

Union. But it was implicitly as important to enlist fugitive slaves 

in Montgomery's regiment. The Jacksonville expedition failed to 

achieve either objective. Not only were they confined to the river 

area, but Jacksonville contained few able-bodied Negroes. Clearly 

both Montgomery and Higginson must move further south, up the St. 

Johnts, where they believed the black men had been moved. In the 

next two weeks Montgomery made several upriver raids. The trips were 

called 11 rest 11 by those hard at work at Jacksonville digging trenches 

and building fortifications. Two of these outlying redoubts were 

named Fort Higginson and Fort Montgomery. The latter being well 

built under the direction of Captain Towbridge, an engineer in 

Higginson's regiment. 29 

The "rest" gave Montgomery, the jayhawker, opportunity to use 

the talents he had acquired on the Kansas plains. At first the raids 

pushed only a short distance up the river. These were not productive 

of additional recruits, but did provide the military establishment 

at Jacksonville with fresh meat. Chickens arrived in abundance. 11 1 

remember, 11 Higginson recounted, 11 being on the wharf~ with some naval 

officers when he [Montgomery] came down from his £irst trip. The 

30 steamer seemed an antimated hen-coop. 11 

Toward the end of the month, Montgomery's foraging trips took 

29 
Thomas Wentworth Higginson, Army Life in!:_ Black Regiment, 

p. 115. 

30rbid., p. 114. 
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him approximately seventy-five miles south to Orange M;ill and 

Palatka, Florida. The 120 men of the Second South Carolina boarded 

the gunboat Paul Jones and steamed up the St. John's, reaching Palatka 

March 23. They ;fired four shells over the town, declared it abandoned, 

and steamed back down river a few miles, arou11d a sharp bend, to 

Orange Mill on the eastern side of the river. While in Orange Mill 

the soldiers butchered a beef, several sheep, and took on board one 

Negro named John. Wi.th this meager haul the Paul Jones continued --. 
down stream to a point where the men transferreq to the General Migs, 

a propeller, and returned to Orange Mill March 26. After about sixty 

of Montgomery's men landed with orders to march overland toward 

Palatka, the transports steamed on to the residence of Antonio Boza, 

located on the east bank across from Palatka, to await the foraging 

d . . 31 expe ition. 

The land force foraged horses, food, and Negroes. They caught 

two Negroes at the Danny plantation, but discovered that most of the 

Negroes at other places had already been removed. There appeared 

reports that the black soldiers "abused and insulted the women [at 

32 
the J?lantations] just as they pleased. 11 

Captain J. J. Dickinson, Confederate Captain, Commander of 

Company H and Post at Palatka, upon receiving word of the approaching 

ship, had divided his ninety men into three detachments and placed 

31Thomas ! . Russell to Joseph Finegan, Apri.1 2, 1863, United 
States Department of War, Official Records, Ser. i, Vol. XIV, pp. 
860-861. 

321b;d., 861 .... p. • 



them in strategic positions to guard the town. They had just taken 

their positions when the General Migs docked on t;he opposite bank 

33 over a mile away. 
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While his men prepared their breakfast, the next morning Colonel 

Montgomery took the transport and about fifteen men across the river 

to Palatka. He. believed the town to be deserted, but he had heard 

that a free Negro family lived there and decided to bring the parents 

and children out of the town. Captain J. J. Dickson with about 

fifty men, waiting for such a move, concealed themselves about one 

hundred yards from Teasdale and Ried 1 s upper wharf where Montgomery 

and his men landed. Contrary to Montgomery's version of the landing 

at Palatka, Dickson 11 saw 30 or 40 men on the wharf, and at the same 

time the upper anc;1 ·1lower deck of the boat crowded as thick as they 

could stand, ••• 1 ~ 4 He estimated the force on board the craft to be 

from 600 to 700 strong. Oickison, however, had been informed by Thomas 

T. Russell, a civilian official of the town, that Montgomery had told 

him that his who le regiment was on board, "except for the 70 or 80 

negroes landed on the east bank of the river •1135 This information was 

probably true, except Montgomery left the impression that he had a 

full regiment. 36 

Montgomery's force, however large, met a barrange from the 

33Ibid., J. J. Dickison to Wilkinson Ca.11, March 27, 1863, p. 237, 

34Ibid., P• 238. 

35Ibid. 

36 James Montgomery to Mrs. George L. Stearns, April 25, 1863, 
Stearns Papers, Kansas State Historical Society. 
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the Confederates' concealed position. The Union force quickly re-

treated to the transport and the two light guns on board returned the 

fire from the shore. Even though Montgomery claimed that only 

Lieutenant Colonel Billings of the First South Carolina and his 

servant were wounded, the latter mortally, Captain Dickison believed 

he had "killed and wounded l;lot less than from 20 to 301137 and that 

Montgomery appeared wounded. The General Migs steamed quickly to the 

opposite shore, ordered the forces left at that point to march back 

to Orange Mill and headed down the river. The skirmish at Palatka, 

. 1 . d 38 F ori a was over. 

Foraging was not over. When Montgomery met his regiment at 

Orange Mill, they brought on board an assortment of items. A few 

Negroes had been persuaded to come on board. The black soldiers 

loaded the steamer with some horses, a large amount of provisions, 

and if Confederate reports are correct, furniture and personal items 

from the plantation houses between Palatka and Orange Mill. Colonel 

Higginson had fully expected to join Montgomery near Pa.latka March 30, 

but two days earlier received official orders from General Hunter to 

abandon Jacksonville. Higginson immediately sent word to Colonel 

Montgomery to return to Jacksonville. On his return trip, Montgomery 

stopped at Doctor's Lake, about fifteen miles south of Jacksonville, 

and made a twenty-five mile inland raid with about twenty-five men. 

37J. J. Dickison to Wilkinson Call, March 27, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 238. 

38tbid.; James Montgomery to Mrs. George L. Stearns, April 25, 
1863, Stearns Papers, Kansas State Historical Society. 
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It proved a profitable last minute forage for it produced the capture 

of Lieutenant O. F. Braddock along with fourteen of his men and their 

39 
arms, 4,000 pounds of cotton, and a number of Negroes. 

Lieutenant Braddock had received permission to cross to the east 

bank of the St. J<;>hn 1 s in order to bring back "wives and children of 

men in the service who were there destitute and exposed to the 

40 
outrages of the negro troops of the enemy •11 . Confederate wagons met 

Braddock and his refugees on the west bank of the river. Montgomery 

encountered the party about this point and captured not only the 

troops, but two wagons, which he later burned, eight mules, later 

recovered by a force General Finegan sent in pursuit, and 4,000 pounds 

of cotton. The women and children were carried off by Montgomery, 

according to General Finegan. Evidence indicates, however, that 

Braddock's only human cargo from the eastern side of the river was 

slaves, which Montgomery did take aboard his steamer. General Finegan 

had no direct contact with Braddock, and, in fact, had ordered his 

arrest and a court-martial, when he could be located as he had escaped 

41 
from Union hands by violating a parole of honor. 

While Montgomery foraged up the St, John's, regiments of white 

soldiers began to arrive at Jacksonville. The Sixth Connecticut under 

39J~ J. Dickison to Wilkinson Call, March 27, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 239; James 
Montgomery to Mrs. George L. Stearns, April 25, 1863, Stearns Papers, 
Kansas State Historical Society. 

40Joseph Finegan to Thomas Jordan, March 31, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, pp. 235-236. 

41Ibid. 
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Major Meeker arrived March 21, and the Eight Maine Infantry commanded 

by Colonel John D. Rust began to arrive two days later, This in-

creased Higginson 1 s command to four regiments, but his real concern 

was the mixture of whites and blacks in one command. Thankful for the 

reinforcements, which he believed would allow him to move up the river 

to join Montgomery, he greeted the white troops with mixed emotions. 

11 1 only wish they were black, 11 he confided to his diary. "Now I have 

to show, not only that blacks can. fight, but that they and white 

42 
soldiers can act in harmony together." 

When the Eighth Maine arrived in Jacksonville with only ten days 

supplies, Higginson knew a change was brewing. On March 27, he re-

ceived orders to evacuate the town. This came as a surprise to both 

the naval and army commanders, but General Hunter needed the transports 

and gunboats for an assault near Charleston and he did not believe 

the black regiments alone could hold Jacksonville. For the third time 

Union forces prepared to abandon the city amid many corrplaints by both 

43 civilian and military personnel. 

Mont;gomery 1 s ordered return to Jacksonville convinced the Con-

federate forces that their resistance at Palatka had discouraged the 

black soldiers from launching further assaults in the area. When 

Montgomery's second So.uth Carolina arrived in Jacksonville, the 

42Thomas Wentworth Higginson, Army Life in.~ Black Regiment, p 0 117. 

43National Intelligencer, March 29, 1863, in Frank Moore (ed.)~ 
The Rebellion Recordg A Diary of American Events, p. 483; Rufus 
Saxton to Edwin M. Stanton, April 4, 1863, United States Department 
of War, Official Records, Ser. Hi, Vol. III, p. 117. 
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transports were being loaded. The one major problem involved the 

civilian population of Ja.cksonville and their property~ The Confeder-

ate military command had been concerned about the safe conduct of 

Southern civilians out of Jacksonville when the Union forces took 

over the city. Higginson had issued a statement that they were free 

to leave, but relatively few left upon discovery that they were safe 

in the city under Union control. The sudden deportation of the Union 

forces now made the civilian population fearful they would be con-

sidered Union sympathizers so they requested permission to leave with 

the Union troops. Most of them in Jacksonville were accommodated but 

those up river "being assured of protection • rendered service, 

and so identified themselves with the Union cause as to outlaw them 

. h h b 1 d b d d h . d . 44 wit t e re e s, an are now a an one to t eir ten. er mercies." . 

Higginson was willing to comply with their wishes, but the space 

on board was limited. They were allowed to bring their furniture and 

clothing but Higginson sorted oµt what he considered to be essential, 

and the rest was left behind. One observer believed Higginson to be 

unnecessarily harsh in clearing one deck for the black soldiers 11and 

even the last mattress of one old lady with a family of three persons 

was thrown off and abandoned, and she was told she could 'sleep on the 

ground, as the soldiers do. 11145 Higginson referred to the excess 

44Thomas Wentworth Higginson to A. H. McCormick, March 18, 1863, 
United States Department of War, Official Records, Ser. i, Vol. XIV, 
p. 839; National Intelligencer~ March 29, 1863, in Frank Moore (ed.), 
The Rebellion Record~ ~Diary of American Events, p. 484. 

45Ibid., p. 483. 
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baggage as "aged and valueless truper which always seizes upon the 

human race • 46 
in moments of danger." Colonel Montgomery and 

Colonel Rust were credited with supplying more humanitarian treatment 

. ·1· h H' i 47 to civi ians t an igg nson 0 

As the loaded steamers left the piers, Jaqksonville was partially 

in flames. No apparent reason for the fires was recorded other than 

vandalism. Some observers blamed the Confederates, so~e the Eighth 

Maine, others the Sixth Connecticut, but all agreed that the black 

regiments were blameless. The New York Tribune account brought the 

most discredit on the expedition when it reported, "the whole city, 

mansions, warehouses, trees, shrubbery, and orangegroves; a 11 that 

refined taste and art through many years have made beautiful and at

tractive, are being lapped up and devoured by the howling blast,11 48 

The most destruction, the report continued, came to the homes of the 

Union men, whereas the mansions of the Confederates we~e left standing, 

But, as in other reports, the Tribune exonerated the black soldiers 

from any participation in the burning. The black regiments were 

stationed in the section of town where the brick mansions were located 

and the white soldiers were stationed in the area where Union property 

was most likely located, the wooden warehouse section near the river. 

Colonel Rust est:i,mated that twenty-five buildings were fired, "a 

46Thomas Wentworth Higginson, Army Life in~ Black Regiment, p. 127. 

47 . . . National Intelligencer, March 29, 1863, in Frank Moore (ed.), 
The Rebellion Record: ~Diary of American Events, pp. 484-485. 

48 . Ibid., New York Tribune, March 28, 1863. 
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portion of them undoubtedly by secessionists. 1149 

With the city i,n flames, the steamers Delaware, Boston,~. 

Adams, and Convoy, and propellers General Migs, and Tilley, proceeded 

up the St. John's to arri,ve in Beaufort, Squth Carolina, April 1, 1863. 

Colonel Montgomery's part in the expedition set the pace for future 

raids up various rivers iI). the Sea Island area. ''In Colonel Mont-

gomery's hands these up-river raids reached the dignity of a fine 

art. 11 Higginson recounted, "His conceptions of foraging were rather 

more Western and liberal than mine, and on these excursions he fully 

indemnified himself for any undue abstinence demanded of him when in 

camp.1150 The initial test of Montgomery's ability to use his western 

tactics in the Department of the South proved inconclusive. One 

thing was certain, the Florida slave owner reacted in much the same 

manner to Montgomery's jayhawking as did the Missouri, slave owner. 

He became more determined and increased his efforts to prevent the 

loss of his slaves. In response, Montgomery further perfected the 

"fine art" of jayhawking in the Sea Islands by improving the instrument 

of that art, the black brigade. It not only provided the means for 

jayhawking, but the ends as well. 

49John D. Rust to Charles G. Halpine, April 2, 1863, United 
States Department of War, Official Records, Ser. i, Vol. XIV, p. 233. 

50 Thomas Wentworth Higginson, Army Li,f e in ~ Black Regiment, 
p. 120. 



Cl:lAPTER VIII 

DEPARTMENT OF THE SOUTH TO AUGUST 1864 

Montgomery spent the months of April and May in the Beaufort area. 

Picket duty for the Second South Carolina gave Montgomery more oppor-

tunity to know his men. So far, the Union experiment with Negro 

troops was still being tested. Conducting an investigation for the 

Secretary of War, the Freedman's Inquiry Commission concluded that black 

refugees were not much different, under similar circumstances, from 

white. What differences they detected were often in favor of the Negro 

as a soldier. The committee observed the black regiments at Beaufort 

and surmised that "docility, earnestness, the instinct of obedience--

these are qualities of the highest value in a soldier--and these are 

characteristics ••• of the colored refugee who enter our lines. 111 

In visiting Montgomery's camp, the committee was impressed by "their 

neatness and care of their persons, uniforms, arms, and equipment, 

and in the police of their encampments." With the right leadership 

and equal pay, the committee concluded, "there will be no portion of 

the Army • • • more to be relied on than negro regiments. 11 2 

1 Robert Dale Owen, James McKaye, Samuel G. Howe to Edwin M. 
Stanton, June 30, 1863, United States Department of War, Official 
Records, Ser. iii, Vol. III, pp. 438-439. 

2Ibid., p. 439. 

, ".., 
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Montgomery was already aware of t~ese qualities. The daily 

reports of inspections that came into his hands only confirmed his 

beliefs. The Second South Carolina regiment was particularly noted 

in these reports as was the Fifty-Fourth Massachusetts which became a 

part of his comm.and in June, 1863. Colonel Montgomery had learned to 

expect the same reactions from these soldiers which he might expect 

from white soldiers. In his recruitment efforts, he discovered it was 

just as difficult to get the Negro to enlist as the white. But to 

Montgomery this was to their credit as he believed 

the Negroes reconciled their claim to humanity by shirking 
the draft in every possible way. Acting exactly like 
white men under similar circumstances: I conclude, they are 
undoubtedly human. The only difference that I notice is, 
the negro, a~being drafted, does not disert [sic]: 
But once dressed in the uniform of a soldier, with arms 
in his hands, he f ee1s himself to be a man; and acts 
like one • • • • I would say, then, that I put on them 
the full uniform of a soldier; nothing fantastic or in 3 
any respect differing from the uniform of other soldiers. 

One of the most persistent problems Montgomery had with his 

white troops in Kansas was their excessive drinking~ Montgomery's 

prohibitionist scruples were seldom challenged by the black soldiers 

under his command. Observing the lack of drunkenness, the Freedman's 

Inquiry Commission explained that 11 the race [was] ••• not addicted 

to intemperance, or that they were here cut off from its temptation. 114 

If the black soldier did not rriatch the white soldier in drunkenness, 

3James Montgomery to Mrs. George L. Stearns, April 25, 1863, Mont
gomery Papers, Kansas State Historical Society; M. Blake to James 
Montgomery, August 30, 1863, and Officer of the Day reports dated 
September 1, 2, 4, 9, and 12, 1863, Montgomery Papers, Kansas State 
Historical Society. 

4 
Robert pale Owen, James McKaye, Samuel G. Howe to Edwin M. Stan-

ton, June 30, 1863, United States Department of War, Official Records, 
Ser. iii, Vol. III, p. 436. 



they held their own on payday in card playing and profanity in Mont

gomery1 s Brigade. 5 

Payday was a particular problem with the Negro soldier. The 
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inequality of pay between the Negro soldier and the white soldier con-

tinued all during the Civil War. In both the North and the South, 

Union recruiters of Negro regiments promised equal pay. George L. 

Stearns and Colonel Robert G. Shaw, commander of the Fifty-Fourth 

volunteers, of Massachusetts and Colonel Montgomery and Colonel Hig-

ginson in South Carolina, had been told by either Stanton, Saxton, 

or Hunter that the pay allowance would be the same for each race. 

Montgomery was told by Genel;"al Hunter, "that they would have the same 

pay as other soldiers--saying nothing about bounties. 116 This promise 

Montgomery had extended to the first Negroes he enlisted at Key West 

in the early months of 1863. In spite of the promises, the law for 

pay applicable to Negro regiments was the ~ilitia Act of J~ly 17, 1862, 

Section 15. This Act provided "ten doUars per morith and one ration, 

three dollars of which monthly pay may be in clothing. 117 In practice, 

the Negroes were paid $7.00 a month which took advantage of the 

clothing allowance. At the same time the white soldier was receiving 

$13.00 a month, or nearly twice as much as the Negro, plus a bounty of 

5 M. Blake to James Montgomery, August 30, 1863, Montgomery 
Papers, Kansas State Historical Society. 

6 James Montgomery to Henry So Wilson, January 22, 1864, Montgomery 
Papers, Kansas State Historical Society. 

7George P. Sanger (ed.), The Statutes at Lal;"ge, Treaties and 
Proclamations of the United States of Ameri~ from December 18~to 
December 1865 (Boston~ Little Brown-& Co., 1866), Vol. XII,P-:--377. 
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$100.00 for each enlistment. 

After the Fifty~fourth Massachusetts became attached to the De-

partment of the South, the black regiment refused to accept pay that 

was not equal to the white regiments. The Fifty-Fourth went without 

pay from July 2, 1863, to August 30, 1864, a period of fourteen 

months. When they were finally paid on an equal basis, it took 

$L70,000.00, but then were not paid again for another six months. 

Captain Luis F. Emilio of the Fifty-Fourth, critical of Mqntgomery 1 s 

military tactics, claimed that the Kansan made "a remarkable and 

characteristic address" to the soldiers of his brigade in September 

1863 when they refused to accept their unequal pay from the paymaster. 

"Men," Montgomery began, 

The paymaster is here to pay you. You must t;ake notice that the 
Government has virtually paid you a thousand dollars apiece 
for setting you free. Nor should you expect to be placed on 
the same footing with white men. Any one listening to your 
shouting and singing can see how grotesquely ignorant you are. 
I was the first person in the country to employ nigger soldiers 
in the United States Army. I was out in Kansas. I was short 
of men. I .had a lot of niggers and a lot of mules; and you 
know a nigger and a mule go very well together. I therefore 
enlisted the niggers, and mp.de teamsters of them. In. refusing 
to take the pay offered you, and what you are only legally 
entitled to, you are guilty of insubordination and mutiny, 
and can be tried and shot by court-martial.8 

These remarks, if true, would indicate that Montgomery was unaware 

that his words insulted the men in the ranks. If true, the reported 

speech certainly was "remarkable," _but not "characteristic•" Four 

months later, Montgomery joined a campaign, led by men like Governor 

81uis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863:18"65 (Boston: The Bostonl3o~ 
Company, 1891), pp. 130, 147-148, 220j 228~ 
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John A. Andrew of Massachusetts and Ho+:ace Greeley of the New York 

Tribune, to persuade Cqngress to enact legislation that would equalize 

the pay for the Negro soldier, The original bill for that purpose was 

not retroactive and Montgomery urged Senator Henry Wilson, of Massa-

chusetts, Chairman of the Military Committee, to so amend the Bill. 

Montgomery's reasons exemplify the ultimate persuasions that aided 

passage of the corrective legislation. 11 The troops under my command, 11 

Montgomery wrote Senator Wilson, "have been second to none in 

efficiencyg while their loyalty and fidelity might put to the blush 

some who boast of white skins.11 9 The view from the rugged battle 

line was more persuasive than the comfortable chair of the Senate 

chamber and Montgomery tried to capture a glimpse with the pen for 

Wilson. 

Could Honorable Senators have seen as I have seen them; 
toiling in the trenches before 'Wagner,' mounting 'guns, 
digging, carrying shot and shells for weeks and weeks 
together; and this under a storm of shot and bu+:sting 
shells, I know they could not, and would not withhold so 
simple an act of justice. What :i: ask is not liberality, 
but simply justi.ce.10 

In November 1863, the Massachusetts Legislature enacted legisla-

tion to make up the difference in pay for their Negro regiments. The 

principle was stronger than the money and the regiments refused to 

accept the generous offer. By March 1864, Senator Wilson had pushed 

through a new bill in the Senate that would equalize the pay, but the 

House rejected the measure. Finally, after many debates, a compromise 

9 
James Montgomery to Henry Wilson, January 22, 1864, Montgomery 

Papers, Kansas State Historical Society. 

lOibid. 
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was agreed upon and, in June, legislation passed which equalized 

pay for those Negro soldiers that were free as of April 19, 1861. 

Commanders in the field were to obtain a signed oath from each man 

indicating his qualification for the pay. No stipulated oath was 

required but the one used in the Department of the South was 11 You do 

solemnly swear that you owed no man unrequited labor on or before the 

19th day of Aprii 1861. 11 So help you God." This "Quaker Oath, 11 as 

it was called, was interpreted as liberally as its wording. 11 Some of 

our men were held as slaves April 19, 1861, 11 Captain Emilio confessed, 

11 but they took the oath as freemen, by God's law, if not by their 

12 
country's •11 Another two months passed before the Negro troops 

were paid under the new legislation. August 30, 1864, the paymaster 

delivered to the Negro soldiers not only badly needed money, but a 

principle as well. 

This legislation may have resolved the problem for many of the 

men of the black regiments but others who could not:, by any stretch of 

the imagination, take the oath, continued to be paid at the lower rate. 

This was particularly true of men in Colonel Higginson's and Colonel 

Montgomery's regiments, the First and Second South Carolina Volunteers. 

It was not until March 3, 1865, that Section 5 of the Enrollment Act 

finally corrected the pay injustice, but by then the shadow of Appo

mattox lay across the land. 13 

11Luis F. Emilio, History of the Fifty-Fourth Regiment Of Massa
chusetts Volunteer Infantry, 1863-=1865, p. 220. 

12 . 
Ibid., p. 221. 

13united States Statutes at Large, Vol. XIII, p. 488. 
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The relatively quiet picket duty at Beaufort was interrupted by 

preparations for a series of raids up coastal rivers. The first of 

these raids was to be led by Colonel Montgomery, "as the initial step 

of a system of operations which, 11 General Hunter explained to Governor 

Andrew: 

••• will rapidly compel the rebels either to lay down 
their arms and sue for restoration to the Union or to 
withdraw their slaves into the interior thus leaving 
desolate the most fertile and productive of their counties 
along the Atlantic seaboard.14 

Only two months earlier, Hunter had received a letter from President 

Lincoln praising him for his abortive operation in Jacksonville with 

the black regiments. Lincoln warned Hunter that "the enemy will make 

extra efforts to destroy them; and we should do the same to preserve 

and increase them." 15 

The raids had two major purposes: to demoralize the enemy, and to 

14David Hunter to John Andrew, June 3, 1663, United States 
Department of War, Official Re~ords, Ser. I, Vol. XIV, P• 463. There 
is some indication of an earlier raid by Montgomery up the Asheppo 
River in South Carolina in early May 1863. In Moore, Rebellion Record, 
Vol. VI, p. 70, dated May 3, 1863, a descriptiort is given of a raid 
up the Combahee River in which Montgomery "destroyed the town of 
Asheppo by fire." Other than this, the article describes the events 
of J9ne 3, 1863 when Montgomery made a raid up the Combahee. Also in 
Elizabeth Hyde Botume, First Days Among the Contrabands, while she is 
teaching refugees at 11 Montgomery Hill" near Beaufort she describes a 
raid by Montgomery up the Asheppo River in May 1863 and reports Mont
gomery brought back 300 slaves from the raid. She also describes the 
later Combahee River raid. There is no information in the Official 
Records concerning the May Ashepoo River raid. 

15Abraham Lincoln to David Hunter, April 1, 1863, Roy P. 
Balser (ed.), The Collected Works of Abraham Lincoln (8 vols., New 
Brunswick, NewJersey: Rutgers Un:i,versity Press, 1953), p. 126. 
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bring out the slaves. Intelligence reports indicated that the 

Combahee River would provide the ideal artery for such a purpose. The 

river was first explored by the Spanish explorer Vasque de Ayllon in 

1520 and named, most appropriately for the purposes of Montgomery, the 

River Jordan. Although the official records make no mention of the 

fact, the real "Moses" of this expedition was Harriet 'l'ubman. Her 

exploits of leading the slaves from bondage on the underground railroad 

are better known than her activities as a spy for the Department of the 

South and her raids with Montgomery's regiment. 

Word of the raid became known to the Confederate posts on the 

Combahee River several days prior to the advance by Montgomery. 

Captain James Lowndes, stationed at the Confederate headquarters at 

McPhersonville, South Carolina, near the Co.mbahee River, read in the 

New York Tribune that an expedition under Colonel J~mes Montgomery 

was being organized, "different in many respects from any heretofore 

projected.". Lowndes immediately sent out a circular warning all the 

b . l' 1 h . 16 near y mi itary posts a ong t e river. 

The advance knowledge did not aid the Confederates. The raid 

was a masterful operation based on precise information about the 

geography of the area, the strength of the Confederate military posts, 

location of torpedoes in the river, and cooperation of the resident 

black population. The raid was planned and executed by Harriet Tubman. 

Both Montgomery and Higginson had known the militant escaped slave for 

some time. Montgomery undoubtedly met her at an anti-slavery conven-

16 James Lowndes, Circular, May 29, 1863, United St.ates Department 
of War, Official Records, Ser. i, Vol. XIV, p. 307. 
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tion in New York or Boston in 1860. In a letter of introduction to 

Brigadier General Quincy A. Gillmore, who had replaced General Hunter 

as conunander of the Department of the South, Montgomery characterized 

Harriet Tubman as a "most remarkable woman and invaluable as a scout. 

I have been acquainted with her character and actions for several 

17 
years." 

Montgomery's arrival in the Department of the South coincided 

with the beginning of Harriet Tubman's activities as a scout and spy 

for the Department. She had been in Beaufort for some time, serving 

primarily as a nurse. By the time of the Combahee raid, she had nine 

scouts and river pi lots under her command "~nder direction and orders 

of Ec;lwin M. Stanton, Secretary of War. 1118 Officially, Montgomery took 

the credit for the planning of the guerriila raid, but the successful 

execution of the unique Combahee operation belonged to Harriet Tubman. 

General Hunter first approached Harriet Tubman to see if she would 

go up the Combahee River with several gunboats to take up torpedoes, 

destroy the railroad, and destroy bridges in order to cut off supplies, 

presumably, to Charleston, South Carolina. She expressed her willing-

ness, if Colonel Montgomer¢ was appointed to the command. She had 

admired no one more than John Brown and at one time became involved 

17 James Montgomery to Quincy A. Gillmore, July 6, 1863, in Sarah 
Bradford, Harriet Tubman, the Moses of Her People (Reprint, New York: 
Noble Offset Printers Incorporated, 1960), p. 138. 

18rn a general affidavit made out by Tubman on January 1, 1898, 
attesting to the truth of the Charles P. Wood history. The affidavit 
is on file with the Charles P. Wood manuscript filed under Pension 
Certificate Number 415,288, House of Representatives in the name of 
Nelson Davis, the husband of Harriet. 
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in the plans for his raid on Harper's Ferry. Montgomery came close 

to the admiration she held for Brown and thus she wanted him in 

command. 
19 

On June 2, 1863, with the stars as a guide, Montgomery proceeded 

toward the Combahee River on the steamers John Adams and Harriet A. 

Weed. The steamers carried a detachment of 300 men from the Second 

Squtl: Carolina Volunteers and a section of the Third Rhode J;sland 

battery, commanded by Captain C. R. Brayton. There was a short delay 

at St. Helena Sound as one of the steamers ran aground and a transfer 

of men had to be made. By 2 a.m., under the light of a bright moon, 

three steamers entered the mouth of the Combahee. Twenty-five miles 

up the river at Fields Point, Captain Thompson and his men disembarked. 

The Confederate pickets quickly abandoned the area but sent word by 

couriers to Major Emanuel's headquarters at Green Pond, on the Charles-

ton and Savannah Railroad between the Combahee and Ashepoo Rivers. 

One steamer, with Captain Carver's company on board, stopped at Tar 

Bluff, two miles above Fields Point. Carver met no resistance and 

immediately occupied the area. The two remaining steamers proceeded 

two more miles to Nichol's Plantation where the Harriet Weed was left 

behind and Montgomery proceeded on to Combahee Ferry. Just prior to 

reaching this point the John Adams maneuvered, much to the amazement 

and disappointment of the Confederates, around the hidden torpedoes 

with ease. The pontoon bridge across the river at this point was set 

on fire, 11 but not badly, 11 one Confederate picket reported, and "we 

19sarah Bradford, Harriet Tubman, The Moses of Her People (Reprint, 
New York: Noble Offset Printers Incorporated, 1960-Y:-p. 101. 
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turned back and put it out. 1120 

Montgomery attempted to go further up the river to the Charleston 

and Savannah Railroad crossing, but an obstruction in the river pre-

vented passage. In the meantime, Montgomery had sent one detachment 

of soldiers under Captain Hoyt up one bank of the river "for the pur-

21 
pose of destroying property and confiscating negroes. 11 They des-

troyed William c. Haywood's plantation, including the mansion house, 

his rice mills, storehouses, and cotton warehouse, "all large and 

. 22 
well fJ..lled. 11 While Captain Hoyt worked one side of the river, 

Captain Brayton was busy on the other carrying out a similar task. 

As the soldiers from both sides of the river returned to the banks to 

await the John Adams' return down stream they were fired upon, but 

were shortly picked up by Montgomery. In all, four Large plantations 

fell victim to the torch, six rice mills, numerous out-buildings 

containing rice, corn and cotton and acres of growing crops were des-

troyed by burning or breaking open the sluice-gates. A library valued 

at fifteen thousand dollars was destroyed at the Nichols' plantation 

and several valuable horses from the Haywood stables were taken on 

20 
John F. Lay to Thomas Jordan, June 24, 1863 [Inclosure E. J 

"Statement of William c. Heyward respecting the Combahee raid, 11 United 
States Department of War, Official Records, Ser. i, Vol. XIV, p. 301; 
James Montgomery to David Hunter, June 8, 1863, in Frank Moore (ed.) 
The Rebellion Record: ~ Diary £!.American Events, Vol. VII, p. 1. 

21 b' d 
I i •' 

22 
Ibid. 

Philadelphia Inquirer, June 6, 1863. 
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board the steamers.23 

Harriet Tubman's top priority was liberating the slaves. She 

only regreted the shortage of transportation. From all indications the 

"shores were lined with slaves of all sizes, ages, and descriptions, who 

rushed down to the banks, hailing our troops with delight, and praying 

to be taken aboard," But the reporter for the Philadelphia Inquirer 

informed his readers, "The transports ••• could only acco~date 

24 about seven h\,lndred of them.". Witnessing the emotion-packed sc;ene, 

the newspaper man wrote that 

This was the saddest sight of the whole expedition~-so many 
souls within the sight of freedom and yet unable to attain 
it. But the transports were filled to their utmost capacity; 
they looked more like slavers than the harbingers of liberty; 
and as they turned away from the river"bank, and started home
ward bound, moist eyes were on those decks, for they saw in 
the distance those whom a cruel fate had left behind. The 
song of liberty floated upon the river~ but the wail of 
despair went up from the dismal shore.~5 

When the black refugees rushed on board the steamers, Harriet 

Tubman obseJ;"ved that "one woman brought two pigs, a white and a black 

one; we took them all on board; named the white pig Beauregard , • , 

and the black pig, Jeff Davis • Singing burst out on board 

23Ibid.; John F. Lay to Thomas Jordan, June 24, 1863, United 
States Department of War, Official Records, Ser. i, Vol. XIV, p. 306; 
Surgeon Robinson, 11A Raid Among the Rice Plantation," Harpers Weekli; 
'.L'he Jpurnal of Civilization, July 4, 1863, Vol. VII, No. 340, p. 427. 

--r-

24Phi ladelphia Inquirer June 6, 1863, in Frank Moore (ed.), The 
Rebellion Record: ~ Diary of American Events, Vol. VII, p. 2. 

25Lbid. 

26 
Sarah Hopkins Bradford, Scenes in the Life of Harriet Tubman 

(Auburn, N. Y.: J. W. Moses, 1896), pp. 39-40. ~ 



209 

the steamers and along the banks. After the ships were ioaded to 

capacity, many bl9ck refugees cLung to the sides. Unable to move the 

ship without danger to the excess passengers, Montgomery shouted from 

the upper deck of the John Adams, "Moses, you' Ll have to give them a 

song." Harriet Tubman got the message and led them to sing: 

Of all the whole creation in the East or in the West; 
The glorious yankee nation is the greatest and the best. 
Come along! Come along! Don't be alarmed, 27 
Uncle Sam is rich enough to give you all a farm. 

In the enthusiasm of the moment, the singers, clinging to the side of 

the steamer, threw up their hands and shouted "Glory!" at the end of 

the verse. At that moment Montgomery ordered the steamer to shove off. 

Far from enjoying the singing, the Confederates complained about 

their complete ineffectiveness in stopping or even slowing down the 

raiding party. In a matter of hours the Union forces had achieved 

their twin goals of demoralizing the enemy and carrying off their 

slaves. Investigating the 11Abolition raid, 11 Captain John F. Lay con-

fessed that Montgomery's men "seemed to have been well posted as to 

the character and capacity of our troops and their small chance of 

encountering opposition, and ••• have been well guided by persons 

thoroughly acquainted with the river and the country. Their success 

was complete •• •" As to the lack of success on the part of the 

Confederate pickets, Lay concluded that "there seems to have been con-

fusion of counsel, indecision, and great tardiness of movement, and 

entire want of vigorous enterprise, without which, while they followed 

27 
Sarah Hopkins Bradford, Hqrriet Tubman, the Moses of Her People 

(New York: J, J. Little & Co., 1901), pp. 101-102. 
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after the movements of the enemy, they neither opposed nor disturbed 

them in their work of wicked destruction ••• [and the] pickets were 

neither watchful nor brave • "28 . . . 
Montgomery's raiding party continued toward the mouth of the 

Combahee, picking up Captain Carver at Tar Bluff and Captain Thompson 

at Fields Point. With obvious pride, Montgomery telegraphed Genera 1 

Hunter of the success of the raid. In spite of his complaint of not 

enough transports for the complete liberation of the slaves, the re-

porter for the Philadelphia Inquirer recognized the achievements of the 

raid: 

This expedition reflects great credit upon Col. Montgomery 
and the men of his command. He has destroyed property of 
the enemy estimated at a million of dollars, proved him
self a capable commander, and that the negro troops can be 
made efficient soldiers. He has also provided his regiment 
with two addit~onal companies, deprived the rebels of seven 
hundred and twenty-seven negroes, and accomplished the most 
successful raid in this departm~nt.29 

Recognizing the need for secrecy, the Philadelphia Inquirer gave 

no indication of Harriet Tubman's involvement in the mission. However, 

Franklin B. Sanborn, editor of the Boston newspaper, the Commonwealth 

did not keep the secret as closely guarded. An article published by 

the abolitionist and long-time friend of both Tubman and Montgomery 

described the events of the raid and a speech made by Colonel Mont-

28 
John F. Lay to Thomas Jordan, J·une 24, 1863, Official Records, 

Ser. i, Vol. XIV, p. 304. 

29Philadelphia Inquirer, article dated June 6, 1863, in Frank 
Moore (ed.), The Rebellion Recordi A Diary~ American Events, Vol. 
VII, p. 2; James Montgomery to Davi.cl Hunter, June 8, 1863, in Frank 
Moore (ed.), The Rebellion Record~ A Diary of American Events, Vol. 
vn, p. 1. 
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gomery in Beaufort a few days after the raid. Harriet T~bman was 

mentioned indirectly as "the black woman, who led the raid and under 
~-. -. --.. --- ~ .. ~ ---

30 
whose inspiration it ~ originated and conducted.", In all reports, 

Union and Confederate, the raid was labeled a success even though the 

accounts varied as to its true leadership. General Hunter was im-

pressed enough to write Secretary of War Stanton that "Colonel Mont-

gomery with his forces will repeat his incursions as rapidly as 

possible in different directions, injuring the enemy all he can and 

carrying away their slaves, thus rapidly filling up the South Carolina 

31 regiments in the department, of which there are now four." 

In the next sentence to Stanton, General Hunter informed him 

that the Fifty-Fourth Regiment Massachusetts Volunteers, under the 

command of Colonel Shaw, had just arrive~ and that this new Negro 

regiment "will soon have abundant and very important employment •• 

The Fifty-Fourth Massachusetts was immediately brigaded under Mont-

gomery 1 s cornrn.;1.nd for a surarise raid _on>the historic town of Darien, 

Georgia. 

The same day that Colonel Montgomery arrived at Beaufort with 

the Combahee refugees, Colonel Shaw disembarked his regiment of free 

Northern Negroes from the DeMolay. Bands played as the newly liberated 

slaves marched down the dusty streets where they were greeted by those 

who had already experienced passing from slavery to freedom. A speech 

30 
Boston Commonwealth, July 1.0, 1863, Vol. I, No. 45. 

31David Hunter to Edwin M. Stanton, June 3, 1863, United States 
Department of War, Official Records, Ser. i, Vol. XIV, p. 463. 

32Ibid. 
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by Montgomery brought a response in song from the people, "There is 

a white robe for thee." Harriet Tubman also welcomed the newcomers 

to their new home. That evening a large regimental flag designed by 

a Norwich, North Carolina woman, was presented to the Second South 

Carolina Volunteers. The occasion gave rise to patriotic speeches of 

a revolutionary tone. General Saxton expressed his belief that the 

future held great hope for the black people who carried the nation's 

flag "hallowed by the blood of her bravest and her best, W<:lving at the 

33 
head of a regiment of South Carolina freemen~" Accepting the 

flag for his men, Colonel Montgomery explained that the banner "means 

you have a country and a home." The national emblem also meant that 

they had rights which would be protected, including, most importantly, 

the fact that they were "as free as the winds of Heaven that now kiss 

these ample folds." But, the Colonel carefully reminded them, rights 

were supported by obligations and 11all depends upon your courage, your 

obedience to orders, and your constancy in the work of crushing the 

rebellion." Knowing the most fervent hope that the black people 

equated with freedom, Montgomery promised, "The ground over which 

34 
you march, the fields on which you fight are to be your own." 

Following the celebrations the hard task of providing food, 

shelter, clothing, education, and a place to work for the new citizens 

of Beaufort began. Their quarters, for the first few days, were in 

the churches at Beaufort. But later, at Old Fort plantation, a refugee 

33 
Beaufort Free South, June 6, 1863. 

34 b'd r i • ; Boston Commonwealth, July 10, 1863, Vol. I, No. 45. 
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camp named after their benefactor, Montgomery Hill, was hastily 

built. This crude camp c,onsisted of "a row of a dozen or more build-

35 ings, which resembled h1,1ge wooden boxes." somewh,at smaller than 

the former slave cabins, these buildings consisted of four compart-

ments each containing a family of from five to fifteen. Each compart-

ment had a fireplace, an opening with a board shutter for a window, 

and bunk beds across one wall. Even though the structures were crude, 

"the whiteness and cleanliness of table ••• and the number and 

variety of articles of wearing apparel hanging on a crosspiece i.n front 

36 of the 1 bunks 1 indicated the ••• social status of the owner." 

Montgomery did not remain in Beaufort for any longer than it took 

him to get reorganized and gather supplies. Frederica, Georgia, 

located on St. Simon's Island near the mouth of the Altamaha River, be-

came the new headquarters for Montgomery's brigade. The 900 men of 

the Fifty-Fourth Massachusetts, commanded by Cqlonel Shaw, followed 

Montgomery to St. Simon to become a part of his brigade. The free 

Negroes of the Fifty-Fourth had been recruited ostensibly in Massa-

chusetts, but George L. Stearns had established an elaborate recruit-

ment network that stretched to the plains of KEi.nsas. The regiment 

consisted not only of those born free, but also of others who had been 

freed by purchase or other legal means and those who had escaped to 

the North by way of the Underground Railroad. 

The mixture of the Combahee refugee and the Bay State volunteer 

35Elizabeth Hyde Botume, First Days Amongst the Counterbands 
(Boston: Lee and Shepard, 18~p-:-SO. 

36 rbid., 51. 
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did not present a serious problem. The real conflict came between 

the white officers of the East, schooled in the gentlemanly art of 

war, and white officers of the West who had been practicing the Old 

Testament patriarchal law of 11 an eye for an eye" on the Kansas-Missouri 

border. General Hunter believed the western guerrilla tactcs would 

lead to a quick Southern capitulation. Hunter wanted raids. Mont-

gomery delivered. 

A railroad bridge near Brunswick, Georgia on the Turtle River 

was the target. On June 6, Montgomery with five companies of the 

Second South Carolina destroyed a railroad bridge over Buffalo Creek. 

On June 9, Colonel Montgomery welcomed the arrival of Colonel Shaw 

and the Fifty-Fourth Massachusetts to St. Simon's Island. No sooner 

than the Fi.fty-Fourth had established a Ci'imP and stored their supplies, 

they heard the 11 1ong roll" on the drum. This meant that a real fight 

was at hand. The men of the Fifty-Fourth had heard much about the 

Kansas Colonel and were eager to become a part o~ the action. Captain 

of Company K, Fifty-Fourth Regiment, Luis F. Emilio described Mont-

gomery as 11a man of austere bearing, cool, deliberate, and of proven 

37 
courage." Colonel Shaw received h~s first orders from Montgomery on 

June 10 when a steamer pulled up to the wharf and hailed the Colonel. 

Montgomery cal led out g 11 How soon can you be ready to start on an ex ... 

pedition? 11 Colonel Shaw, as eager as his men, replied, "In half an 

38 
hour. 11 The informal agreement marked the beginning of a regretful 

37Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, p-.-40:-

38rbid. 
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experience for Colonel Shaw. An order for the long roll was given 

and the hurried preparations for the raid on Darien, Georgia got 

underway. 

The Fifty-Fourth Massachusetts aboard the Sentinel joined with 

the John Adams, originally the East Boston ferry boat, now flagship for 

the expedition. Five companies of the Second South Carolina and a 

section of the Rhode Island light artillery commanded by Lieutenant 

William A. Sabin were on board the John Adams and the Harriet A. Weed. 

The gunboat ~ Jones, with its two eleven-inch, three pivot, and three 

side guns, made the expedition quite a formidable one. The plan for 

the raid was similar to the successful Combahee raid. However, the 

Harriet Tubman touch was not in evidence on this expedition. The 

raiding party did not reach the Altamaha Sound before the Sentinel 

and the John Adams were lodged on sandbars. The steamers, now delayed, 

lost the advantage of darkness, arriving at the mouth of the Altamaha 

River a little after sunrise. The element of surprise gone, the gun-

boats shelled the houses and woods along the bank of the river until 

the expedition reached the town of Darien. The raiders aimed the guns 

at the city and fired to search out any defenses in the town. Since 

the peaceful town was deserted, the plan to continue up the river to 

Fo;t"t Barring was uselesso The situation seemed hopel,ess to one news 

reporter because the steamers had 

grounded several ti.mes in going up the Altamaha, and 
altogether consumed so much time that the rebels had 
leisure to spread the news all over Georgia. They 
made their preparations accordingly, deserting all 
the plantations near the river, and judging from the 



smoke, burning many a rice-m~ll and store~house further 
in the interior.39 
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Most of the 2,000 inhabitants of Dar~en had left taking everything 

they could carry with them. When the steamers docked at the wharf, 

"the few 'crackers' and paupers remaining :i,n the place ran frightened 

and terror-stricken in every direction, and, 11 . the special correspondent 

for the New York Tribune reported, "when Colonel Montgomery landed 

his troops he found not a single armed inhabitant to dispute his 

right. 1140 Almost immediately, Montgomery gave orders to secure from 

the seventy-five to one-hundred houses in Darien anything of value 

that might be useful for the brigade. Under legitimate orders the 

plunder began. The soldiers carried on bqard the steamers arq:i,cles 

of every description, including: 

sofas, tables, pianos, chairs, mirrors, carpets, beds, 
bedsteads, carpenter tools, cooper tools, books, law 
books, account books in unlimited supply, china sets, 
tinware, earthenware, Confederate shinplaster, old 
letters, papers, etc, A private would come along with 
a slate, yard-stick and in the other a rope with a cow 
attached.41 

In addition to household property taken on board, "an immense 

pile of lumber lay on the wharf, and men were detailed to load it on 

39The New York Tribune, June 16, 1863, in Frank Mqore (ed.), The 
Rebellion Record: A Diary of American Events, Vol. VII, pp. 296-297; 
Ibid., · 11The Invasio~ of Georgia~ Colonel Montgomery 1 s Expedition," 
p. 295; Luis F. Emilio, Hi.story of the Fifty-Fourth Regiment of 
Massachusetts Volunteer Infantry, p. 41. 

40 "Colonel Montgomery's Expedition, 11 New York Tribune, June 24, 
1863. 

41Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa-
chusetts Volunteer Infantry, p-.-4-Z-:-- ~~- -- -~~ 



217 

the boats. Droves of sheep and cows were ••• put aboard. Along the 

shore were large warehouses of rice and rosin--what rosin we could, 

42 
we put aboard." One of the steamers, the Harriet ~· Weed, proceeded 

upstream about four miles and captured the schooner, Pet, loaded with 

fifty-five bales of cotton for Nassau and a flatboat with twenty-five 

43 
bales of cotton. 

Montgomery was well pleased with the foraging, but he beLieved 

that the "Southerners must be made to feel that this was a rea 1 war, 

and that they were to be swept away by the hand of God like the Jews 

f ld "44 
0 0 • : With this strong conviction in mind, Montgomery told 

Colonel Shaw, "I shall burn this town." Colonel Shaw did nqt like 

''being the instrument of the Lord 1 s vengeance," but Montgomery informed 

him that they were "outlawed, and therefore not bound by the rules of 

45 
regular warfare." Taking full responsibility for the action, Mont-

gomery gave orders to set fire to the houses. The Tribune reported 

"not a single tenantable habitation remained, 1146 but other sources 

indicate that a Negro Methodist church, a few houses, a free Negro's 

cabin, and a northern owned steam lumber mill of Collins and Shine, 

4211A National Account, 11 article dated June 16, 1863, in Frank Moore 
(ed.), The Rebellion Record~ ~Diary~ American Events, Vol. VII, 
p. 297.-

43Ibid.; Luis F. Emilio, History of the Fifty-Fourth Regiment of 
Massachusetts Volunteer Infantry, p. 43~~-~ 

44Ibid., p. 42; "The Burning of Darien, Georgia," Harpers Weekly: 
A Journal of Civilization, September 3, 1863, Vol. XIV, No. 714, p. 563. 

45Ibid. 

46 
"Colonel Montgomery's Expedition," New York Tribune, June 24, 

1863. 
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were left standing. Lost in the fire were the courthouse filled 

with records, the Episcopal Church, and the academy. In the last 

section of the town to be set afire, a warehouse containing rosin 

exploded into flames at the hands of Colonel Montgomery as the 

steamers quickly pulled away from the flaming inferno. The small fleet 

anchored a few miles downstream and the raiders watched the flames 

consume the town. The destruction created immediate and considerable 

. 47 reaction. 

On board the departing steamers, the Fifty-Fourth Massachusetts 

watched the devastating spectacle. One of their members wrote, "It 

was a beautiful town, and never did it look so beautiful as in its 

d . ,48 estruction. 1 The observer had mixed emotions about the destruction 

of Darien and believed as did others that 

had we had a hard fight to gain the place, or had we 
taken a thousand slaves by its destruction, we would have 
had no compunctions. And I suppose we should have none 
any way. The South must be conquered inch by inch, and 
what we can 1 t put a force in to hold, ought to be des
troyed. If we must burn the South out, so be it • , •• 
We pray God that the next town we burn we may first have to 
fight to get it.49 

Colonel Shaw continued his objections to Montgomery 1 s tactics 

by more direct action. Two days after Shaw had informed Governor 

Andrew of Massachusetts of Montgomery's decision to "burn this town," 

471uis F. Emilio, Hi,story of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, pp:- 42-43; Savannah Republica;,-quoted in 
Southern Watchman, Athens, Georgia, July 8, · 186'.3. 

4811A National Account," dated June 16, 1863, in Frank Moore (ed.), 
The Rebellion Record: ~Diary of American Events, Vol. VII, p. 296. 

49 Ibid. 



he wrote to the Governor again. Shaw said he was disgusted at the 

action for he could see no reason for it, especially since the town 

contained only "old men, women, and children. 115° Colonel Shaw had 

another reason for his complaint about Montgomery. Not only was he 

at odds with the jayhawker over his methods of warfare, but he also 
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51 believed that the reputation of the black troops was in danger. Shaw 

informed the Governor that if Montgomery did not have "orders from 

headquarters to lay the country in ruins I am determined to refuse to 

52 
obey his orders in that respect•" On the same day Colonel Shaw 

wrote Lieutenant Colonel Charles G. HaLpin, Hunter's Adjutant General, 

and bluntly asked, "Has Colonel Montgomery orders from General Hunter 

53 to burn and destroy a 11 towns and dwelling houses he may capture?'' 

Shaw was willing to obey legal orders, but feared that he was "only 

assisting Colonel Montgomery ;i.n a private enterprise of his own. 1154 

Colonel Shaw believed that Montgomery was onLy seeking revenge resulting 

from the earlier Kansas-Missouri border warfare. Meeting Montgomery a 

few days later on Hilton Head Island, Colonel Shaw was satisfied by 

Montgomery's explanation that he was under orders from General Hunter. 

5011The Burning of Dari.en, Georgia," Harpers Weekly: A Journal of 
Civilization, September 3, 1863, Vol. XIV, No. 714, p. 563; Ibid., 
Robert G. Shaw to John A. Andrew, June 14, 1863. 

51rbid., June 12, 1863. 

52 . Ibid., June 14, 1863. 

531uis F. Emilio, History£!_ the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1.863-1865, p. 43, Robert G. Shaw to 
Charles G. Halpin, June 14, 1.863,. P• 44. 

54Ibid. 



Montgomery also told him that he "was at Hr st very m1,1ch opposed to 

:Lt himself but Hnally changed his mind.11 55 

Colonel Thomas Wentworth Higginson also detested and condemned 

Montgomery's "brigand practices" for he feared for the reputation of 

his own regiment. "I wili have none but civilized warfare in~ 

. b h b 1 . d. . . I I 56 H . . ' . regiment, ut t e pu ic may not iscriml.nate. . igginson s views 

of Montgomery had changed considerably since the Kansas days, only 

three years ago. 

Montgomery has been a sore disappointment to me and to 
General Saxton, with whom he is at sword's point; I did 
not desire to be brigaded with him, because he would 
chafe so much at being under me and I should have such 
hard work to coerce him into my notions of civilized 
warfare. He had one of his men shot without trial for 
desertion the other day, and was about to shoot two others 
when Dr. Roger's wonderful power of inflµence made him 
change his plans. Yet he is not a h11rsh or cruel man, 57 
but a singular mixture of fanaticism, vanity, and genius. 

There was talk in the department of the possibility that Montgomery 

might be promoted to Brigadier General in charge of all Negro troops 
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in the Department of the South. Higginson, for one, did not want this 

to happen. 

The debate over the proper use of Negro troops continued to widen. 

Two days apart Senator Charles Sumner of Massachusetts received letters 

55 :Robert G. Shaw t'b John A. Andrew, June 22, 1863, quoted in "The 
Bu:t;"ning of Darien, Georgia, 11 Harpers Weekly: A Journal of Civilization, 
September 3, 1863, Vol. XIV, No. 714, p. 563. 

56Mary Thacher Higginson (edo), Letters and Journals of Thomas 
Wentworth Higginson, 1846-1906 (Boston: Houghton Mifflin"""'Company, 
1921), P• 207. 

57 rbid., p. 209. 
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from Edward Pierce and Thomas W, Higginson. Pierce told ~umner that 

Shaw and Higginson could not work with Montgomery for they fe~red that 

the Kansan would "bring dishonor" on the Negro troops. Higginson in-

formed Sumner that Montgomery's tactics "demoralizes the soldiers--

58 
and must produce a reaction against arm;i,ng the Negroes," Even the 

northern press picked up the issue and, in spite of their earlier 

praise for Montgomery's raids, were now more critical of the burning 

and plundering with black regimentso 59 

On June 9, two days prior to the raid on Darien, General Hunter 

had sent Montgomery a copy of General Orders No. 100, of the War De-

partment "Instructions for the government of armies of the United 

States in the field. 11 It had been prepared by Dr. Francis Li,eber and 

established by President Lincoln. Hunter called Montgomery's attention 

to certain sections of the order "in view of the questions which have 

heretofore surrounded the employment of colored troops • • • to give 

our enemies (foreign and domestic) as little ground as possible for 

alleging any violation of the laws of civilized warfare ••• 11 He 

ordered Montgomery to "avoid any devastation which does not strike 

immediately at the resources or materials of the armed insurrection • 

• • , 11 The General further outlined specifically what Montgomery 

could take and/or destroy~ 11but the destruction of crops ip the ground, 

58 Edward L. Pierce to Charles Sumner, June 18, 1863, and Thomas 
Wentworth Higginson to Charles Sumner, June 20, 1863, quoted in Willie 
Lee Rose, Rehearsal .E2E Reconstruction: The Port Royal E;x:periment; 
(New York~ The Bobbs-Merrill Company, Inc., 1964), p. 253, 

59New York Tribune, June 2'4~ 1863; Boston Commonweal.th, J\ll.y 3, 
1863; Beaufort Free Press, July 18, 1863. 
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which may not be fit for use until the rebellion is over ••• you will 

not engage in without mature consideration~": Hunter concluded his in-

structions to ... 119,ntgom,ery by advi$ing him that "it w.U.l be bo~h .right 

and wise to hold the troops under your command to the very strictest 

.interpretation of the laws and usages of civilized warfare •••• 

All household furniture, libraries, churches, and hospitals you will 

60 
of course spare." Whether or not Montgomery received these orders 

from Hilton Head Island before he left St. Simon's Island for Darien is 

not known. It is clear, however, that pressure from many sources re-

sulted in more "civilized warfare" and less 11 jayhawking11 in the De-

partment of the South. 

On June' 13, David Hunter was removed from command of the D~partment 

of the South. Even though Lincoln did not give a specific reason for 

the change, the General believed his removal came because of his 

views concerning the use of Negro troops. lf ~unter was correct, 

General Quincy A. Gillmore, his replacement, must have also disap-

pointed Lincoln. Two days after General Gillmore took over the De-

partment of the South, he made preparations to turn the western bush-

whacker loose on Georgia, making raids to keep the Conf ederat,e troops 

in that area busy. Colonel Montgomery li,'iter evaluatred Gillmore as 

11co1d blooded, selfish, and inhuman. He would not have thought his 

'stars' too dearly bought, at the cost of 300,000 lives. ~tit on the 

contrary, would have prized them just in proportion to the blood they 

60David Hunter to James Montgomery, June 9, 1863, United Stat;es 
Department of War, Official Records, Ser. i, Vol. XIV, pp. 466-467. 
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had cost. 11 61 Colonel Shaw believed, however, that GeneraJ Gillmore 

was "anxious to second him [Montgomery J in every way with the except; ion 

of the burning business.1162 

Hunter had promised Montgomery a brigadier general's position, 

but the influence of those who were fearful that Montgomery's tactics 

would bring dishonor on the black troops stopped any such move from 

materi,ali,zing. Hearing that a brigadier general was to be appointed 

by Stanton to command the black regiments in the Department of the 

South, Governor John Andrew of Massachusetts quickly advised the 

Secretary of War that 11Higginson, the senior colonel of the brigade, 

although a brave and chivalrous gentleman of high culture, has never 

seen much service, and never any in the field until he went to South 

Carolina." The Governor then turned his critical pen to Montgomery 

who he believed was 11 a valuable man and very useful as a good bush-

whacker, o •• [but] hardly a competent br:i.gadier • • • • I beg for 

a brigade commander, ••• who sha l1 rio.t by his own deficiency per:tl 

the reputation of the t+oops who are under his orders •1163 

The North was not yet ready for Montgomery's brand of western 

61 James Montgomery to George L. Stearns, June 18, 1864, Stearns 
Papers, Kansas State Historical Society. 

62Robert G0 Shaw to John A. Andrew, June 22, 1863, in 11The Burning 
of Darien, Georgia, 11 Harpers Weekly: A Journal of Civilization, 
September 3, 1863, Vol. XIV, No. 714, Po 563; Quincy A. Gillmore to 
Henry w. Haller, June 15, 1863, United States Department of War, 
Official Records, Ser. i, Pt. 2, Vol. XXVIII. 

63John A~ Anelrew to Edwin M. Stanton, June 29, 1863, United States 
Department of War, Official Records, Ser. iii, Vol. III, p. 424. 
Governor Andrew recommended Brigadier General Francis C. Barlow for 
the position. 
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warfare. Only after 11ci v:i, lized warfare" had drained the 1if eblood 

from thousands of Americans, both black and white, did the North sup

port William Tecumseh Sherman!s march from "Atlanta to the sea." 

Sherman, like Montgomery, was born in Ohio. Also like Montgomery, he 

went to Kansas Territory to make a living. In 1859, on the day Mont

gomery was making a speech in Lawrence, Kansas def ending his jayhawking 

expeditions in Linn and Bourbon counties, Sherman was in Leavenworth, 

Kansas writing a letter of application for a commission as notary 

public. The effectiveness of Montgomery's tactics in Kansas was not 

lost on "war is hel 111 Sherman who ended his famous march less than 

fifty miles from Darien, Georgia. 

More in keeping with nineteenth century concepts of civilized 

warfare, Major General Gillmore's plan for the seige of Charleston 

consisted of a three-pronged approach. Colonel Higginson was to lead 

an expedition up the Edisto River to destroy a bridge on the Charleston 

and Savannah Railroad to cut off reinforcement from that direction; 

Brigadier General Alfred H. Terry's Division was to make a diversionary 

demonstration on James Island; and General Gillmore's real attack was 

to be made on Morris Island with the ultimate objective of capturing 

Batteries Wagner and Gregg on the northern tip.of the island. Follow

ing the raid on Darien, Georgia, Montgomery had been ordered from his 

headquarters on St. Simon's to St. Helena Island near Beaufort. Colonel 

Montgomery now commanded the Second South Carolina Volunteers along 

with the Fifty-Fourth Massachusetts and the Third United States 

Colored Troops. These companies comprised the Fourth Brigade of 
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General Terry's Division.64 

The steamers, Chasseur an,d Cossack, carried Montgomery's brigade 

to Stono Inlet, a rendezvous for Terry's Division off the southern tip 

of Folly Island. During the middle of the day, on July 11, Mont-

gomery 1 s "Colored Brigade" landed on James Island and set up brush 

shelters on the furrows of ?n unused field. The diversionary action 

by Terry's Division proved the most successful part of the three stage 

operation. General Pierre G. T, Beauregard, the Confederate, believed 

that an attack on James Island would be most detrimental to the safety 

of Charleston. General Beauregard placed the bulk of his men on 

James Island at the expense of the fortifications on Morris Island. 

The Union forces struck Morris ~sland on July 10, and made an unsuccess-

ful attempt to take Battery Wagner on July 1. On James Island, Mont-

gomery 1 s brigade faqed its worst attack July 16. Officially a part of 

Montgomery's brigade, the Fifty-Fourth took orders directly from 

General Terry. The Confederate attack was blunted and slowed by 

pickets of the Fifty-Fourth ~ssachusetts. During their first rea 1 

face-to-face contact with the enemy on the field of battle, they held 

the combat line quite successfully. Montgomery's Second South Carolina 

regiment took their position quickly but were not near the enemy's 

rifle fire, although within range of heavy artillery. Casualties in 

General Terry's Division fell most heavily on the Fifty-Fourth Massa-

64Quincy A, Gillmore, Special Order No. 399, July 6, 1863, United 
States Department of War, Official Records, Ser. i, pt. 2, Vol. XXVIlI, 
p. 15, see also pp. 62, 74-75; Ibid.~ Quincy A. Gillmore to Henry W. 
Halleck, February 28, 1864, pt. 1, pp. 8, 10. 
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chusetts wi,th fourteen enlisted men ~i1led, seventeen wounded and 

1 . . 65 twe ve m1ss1ng. · 

That night, General Terry's Division received orders to evac\,late 

the island. Montgomery's brigade retired by the land route. After 

crossi,ng the bridge leading from James Island, which they destroyed, 

the black troops marched along slick narrow paths, through dismal 

swamps, in a driving rain with heavy clay clinging to their weary 

feet. Finally arrivi,ng at Cole's Island on June 17, the men halted 

about 5 a. m. on a beach across from Folly Island. Short of water, 

food, and steep, the troops were tormentec;l by the burning heat of 

the noonday sun. That evening, the brigade began boarc;ling the 

General Hunter by usi,ng a leaky longboat that held pnly thirty men 

at a time. The rains returned to impede the loading process further 

and many of the men waited in the drenching rain most of the night. 

They had orders to join the major attack on Morris Island. Following 

a short trip to Folly· Island, the men marc;hed across the island north-

ward toward Morris Island, After boarding another steamer on July 

66 18, the brigade reached Morris Island that evening. 

Before the Charleston siege, Colonel Shaw received word that the 

Fifty-Fourth Massachusetts would not be in the Morris Island operation. 

Eager to prove the fighting ability of his Negro troops, the Colonel 

65Luis F. Emilio, History of the Fi~ty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 18'63:t8'6s;-p: 53. W. W. H. Da~s~ 
Adrian Terry, July 31, 1863, United States Department of War, Official 
Records, Ser. i, pt. 1,, Vol. XXVIII, p. 586. 

66Luis F. Emilio, History.£.!.~ Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-1865, pp. 63-66. 
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quickly expressed his regre:ts to Br;i,gi:tdier General George c. Strong, 

who commanded the assault on Morris Island. Reflecting once more his 

distaste for Mont,gomery's type warfare, Shaw told General Strong 

that his men were "capable of better service than mere guerilla war-

fare, and hope permanently under 
67 

I to remain your command. 11 Upon 

arrival at Morris Island, Colonel Shaw irmnediately reported to General 

Strong for duty. A daylong bombardment of Battery Wagner had been 

underway and an irmned~ate assault was planned on the strongly built, 

heavily fortified, and strategically located earthwork. Knowing the 

capability and determination of Colonel Shaw, General Strong gave him 

the opportunity t;o lead the assault on what was considered 11 the 

68 
strongest single earthwork known in the history of warfare." Colonel 

Shaw had every reason to refuse the offer because of the condition of 

his men resulting from their experiences during and since t;heir last 

battle on James Island~ Yet, the offer was eagerly accepted. During 

the assault, one hundred fifty-eight men were wounded and Colonel Shaw, 

along with two other officers, and nine enlisted men were killed. The 

story of this "one gallant rush" won irmnortality for Colonel Shaw and 

the Fifty-Fourth Massachusetts. In a broader sense the Pyrrhic victory 

helped to silence the debate in the North concerning the use of Negro 

troops. But, questions concerning equaL pay, equaL military assign-

ments, and the position Lincoln should take concerning their treatment 

as prisoners of war by the South remained unresolved. Serving as a 

67 b'd 
I 1. •' Robert G. Shaw to George C. Strong, July 6, 1863, p. 49. 

681bid., P• 70. 
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reserve brigade for the assault, Montgomery and the Second South Caro-

lina Volunteers were brought to the front lines, but further efforts 

b d d d h . hd 69 were a an one an t e men were wit rawn. 

Hopes for an easy victory over Batteries Wagner and Gregg faded 

and the hard work of preparing for a siege began. The black regiments 

of Montgomery's brigade spent most of their time from July 7 to January 

29, 1864 digging a series of trenches, building large artillery 

positions, and doing other types of fatigue duty. A disproportionate 

amount of heavy labor was often assigned to the Negro regiments. 

Captain Charles P. Bowditch frequently told of the duties of the Negro 

troops on Morris rsland. 

The negroes are kept at work digging trenches, hauling 
logs and cannon, Loading ammunition, etc •• • , We were 
set to work unloading sand bags and plaaing them on the 
fort where they were laid under the direction of the 
Engineers •• , • They keep us at work pretty steadily. 
r have been on fatigue duty about thirty hours out of the 
last seventy ••••• ~ ••••••••• , •••••• 
Heretofore-once or twice the details for fatigue work have 
been ordered to lay out carqps, pitch tents, dig wells, etc. 
for white regiments who have lain idle until the work was 
finished for them.70 

This unequal distribution of fatigue duty became less justifiable 

after the black brigades proved themselves in battle. A directive from 

69rhe story of this assault is well told by Peter Burchard, One 
Gallant Rush: Robert Gould Shaw and his Brave Black Regiment (N-ew
York: St. Martin's Press, 1965); These topics are discussed in Dudley 
Taylor Cornish, The Sable ~ Negre> Troops ~ the Union Arm;~-, 1861-
1865 (New York: Longmans, Green and Co., 1956); Luis F. Emilio, 
'ili'S'tory .9! the Fifty-Fourth Regiment of Massachusetts Volunteer 
Infantry, 1863~1865, p. a1. 

70 Letters dated August 17, 1863 and September 15, 1863, "War 
Letters of c. P. Bowditch," Massachusetts Histor~c,al Society Proceed-
ings, Vol. LVII (1923-1924), 'pp. 431, 434. . . . 



the War Department in June, 1864 ordered 

the practice which has hitherto prevailed, no doubt 
from necessity, of requiring these troops to perform 
most of the labor of £ortifications, and the labor and 
fatigue duties of permanent stations and camps, will 
cease, and they will only be required to take their 
fair share of fatigue duty with white troops. This is 
necessary to prepare them for the higher duties of con
flict with the enemy.71 

Batteries Wagner and Gregg capitulated on September 7, and full 

scale operations against Fort Sumter and Charleston began. General 
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Gillmore's plan of operation succeeded in spite of Colonel Higginson's 

unsuccessful efforts to destroy a )?Ortion of the Charleston and 

Savannah Rail~~X,.~.--:E.~=-· General commended the men and rem;i.nded them 
.. ······· --~ 

that their efforts h.;i,d achieved "undisputed possession [of] the whole 

of Morris Island; and the city and harbor of Charleston lie at the 

mercy of your artillery from the very spot where the first shot was 

fired at yot.ir country's flag and the Rebellion itself was inaugur-

72 
ated. 11 

With Charleston and its harbor thus secured, General Gillmore 

was eager for the Department of the South to launch another campaign 

that would bring credit to the department. It would take more men than 

he had in the department to finish the task of taking Charleston, but 

only a few were needed to continue the siege. His interest shifted 

south to Florida. From the beginning of the war, the possibility of 

71 Secretary of War Orders No. 21, June 14, 1864, United States 
Department of War, Official Records, Ser. iii, Vol. IV, p. 431. 

72 Letter dated September 15, 1863, quoted in Luis F. Emilio, 
History of the Fi,fty-Fourth Regiment of Massachusetts Volunteer 
J;nhntry-, 1'863-1865, p. 127. 



230 

bringing Florida back into the Union had looked favorab1e. Surrounded 

by water, g;i.fted with excellent navigabl~ rivers, and drained pf mili· 

tary manpower, Eastern Florida qould be taken by the Union at will. 

Earlier, General Hunter and General Saxton had similar ambitions but 

they were thwarted. Now LinGoln 1 s proclamation of December 8, 1863, 

declaring pardon and amnesty for all who would take a loyalty oath 

to the Union, gave the Florida project a new life. 

A few days after Lincoln's proclamation, General Gillmore briefly 

outlined the objectives of such an expedition to Major General Henry 

W. Halleck, General-in-Chief. Gillmore did not reveal to Halleck any 

political objectives but appealed to military logic by insisting that 

the army should "operate in Florida and recover all the most valuable 

portion of that area, out off a rich source of the enemies supplies, 

73 and increase the num,ber of colored troops. 11 Within a week, General 

Halleck had secured permission from the Secretary of War for Gillmore's 

plan and gave the General full authority to p:i;-oceed after "making 

74 
secure the positions you already hold in front of Charleston." On 

January 12, 1864, Battery Wagner had been officially taken over by 

the Union forces. At about the same time, General Gillmore removed 

his headquarters from Folly Island to Hilton Head, placed General 

Terry in command of the Northern District from Charleston to St. Helena 

Island, and Colonel w. w. H. Davis assumed command of Morris 

73Quincy A. Gillmore to Henry W. Halleck, December 15, 1863, 
United States Department of Warj Official Records, Ser. i, Pt. 1, 
Vol. XXXV, P• 292. 

7 4Ibid., Henry W. Halleck to Quincy A. Gi 11more, Deoerp.ber 22, 
1863, p. 292. 
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General Gillmore's interests in Florida were expanded after he 

received a letter from Lincoln in which the President made it clear 

that he expected the General to bring Florida into the Union "in the 

most speedy way possible, so that when done it will be within the 

range of the late proclamation on the subject.1176 Florida, in the 

Union by convention and election time, would enhance Lincoln's re-
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election chances by showing the workability of his reconstruction p·lan 

and how effectively some of the Southern states were under control 

of the Union army. 

During this operation, Montgomery's Brigade consisted of the 

Second South Carolina Volunteers, redesignated as the Thirty-Fourth 

United States Colored Troops; First North Carolina Volunteers, redesig-

nated as the Thirty-Fifth United States Colored Troops; Third and 

Fourth South Carolina Volunteers; consolidated and redesignated the 

Twenty-First United States Colored Troops, and the Fifty-Fourth Massa-

chusetts. This Colored Brigade reported to General Truman Seymour 

on Hilton Head, January 28, 1864. When the brigade rendezvoused on 

Hilton Head at the Pope Plantation, the Eighth United States Colored 

751uis F. Emilio, History~ the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-1865, p. 146; W. W. H. Davis, 
General Order No. 1, January 9th, 1864, }iontgomery Papers, Kansas 
State Historical Society. 

76Abraham Lincoln to Quincy A. Gillmore, January 13, 1864, quoted 
in Samuel Jones, "The Batt1e of Olustee, or Ocean Pond, Florida," 
Battles and Leaders of the Civil War (7 Vuls., New York~ The Century 
Co., 1884), Vol. Iv,-p.""76.~ ~-
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Troops were assigned to the Third regiment making Montgom~ry' s Brigade 

77 
even larger. 

On February 4, General Gillmore reviewed the troops under Sey-

mour's command and informed Montgomery and the other commanders of the 

operation. The plan now contained both military and political objec-

tives. "First," General Gillmore explained: 

I desire to bring Florida into the Union under the Pres
dent1s proclamation of December 1863; as accessory to 
the above, I desire, second, to revive the trade on the 
Saint John 1 s River; third, to recruit my colored regi
ments and organize a regiment of Flar~da white troops; 
fourth, to cut off part of the enemy's supplies drawn 
from Florida. 78 

Early the next day, seven thousand men began boarding twenty-eight 

steamers which carried them to the mouth of the St, John's River where 

they were met by the gunboats, Ottawa and Norwich which escorted the 

flotilla to Jacksonville. Landing at Jacksonville on February 7, 

General Seymour wasted no time in putting into operation his plan for 

separating East and West Florida. Leaving the Fifty-Fourth Massa-

chusetts to protect Jacksonville, General Seymour moved west toward 

Baldwin led by Colonel Guy V. Henry's mounted Brigade. Three days 

later, the Confederate force under General Joseph Finegan were driven 

from the vicinity of Baldwin and Seymour moved on to Sanderson. 

77 Edward W. Smith, Special Orders, ~o. 31, January 28, 1864, United 
States Department of War, Official Records, Ser. i, Pt. 1, Vol. XXXV, 
p. 461; Luis F. Emilio, History ()f the Fifty-Fourth Regiment of 
Massachusetts Volunteer In.fantry, 1863-1865, p. 149. 

78Quincy A. Gillmore to Truman Seymour, February 18, 1864, United 
States Department of War, Official Records, Ser. i, Pt, i, Vol. XXXV, 
p. 286. 
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Henry's Brigade continued on to Lake City, some sixty miles west 

of Jacksonville, where he met heavy Confederate resistance. Colonel 

Henry retreated to safeguard his men, mistakenly believing the 

enemy's force larger than his own. The historian for the Fifty-Fourth 

Massachusetts believed that this marked the turning point in the 

Florida expedition. Had Henry driven General Finegan' s force back at 

this point, General Seymour might have reached the Suwanee River where 

d f 1. 'bl 79 a strong e ense 1ne was poss1 e. 

While the mounted force moved rapidly to the west meeting only 

scattered resistance from the Confederate Army, the Union infantry 

came up from Jacksonville. General Gillmore ordered Montgomery to 

send the Fifty-Fourth Massachusetts to Baldwin, leaving two companies 

in Jacksonville. Gillmore £urther ordered Montgomery to take three 

companies of the Secqnd South Carolina Volunteers to Doctor's Lake or 

Green Cove. This diversionary tactic came too early in the campaign 

to be of any significance. The maneuver may have been more than just 

diversionary because provisions for the army were needed and General 

Gillmore knew of Montgomery's previous experiences in foraging up the 

St. John 1 s. 11 You need to be under no apprehension about provisions," 

G_illmore assured Seymour, 11 1 shall use three or four companies of 

Colonel Montgomery's regiment to scout up the river for two or three 

79rbid., Truman Seymour to John W, Turner, February 17, 1864, 
p. 296; Luis F. Emilio, History of the Fiftx-Fourth Regiment 0£ 
Massachusetts Volunteer Infantry, 1863-1865, pp. 153-155. 
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days. You will push forward as far as you can toward the Suwanee 

R.. ,,80 iver. Montgomery's orders also instrµcted him to try to capture 

the Confederate pickets in the Doctor'$ Lake area. 

Brigadier General Joseph Finegan immediately telegraphed General 

G. T. Beauregard for reinforcements when General Seymour's troops 

landed at Jacksonville. By February 13, the Confederate forces 

gathered to oppose the Union attack numbered about 4,600 infantry, 600 

cavalry, and three field batteries consisting of twelve guns. 81 

Genera~ Gillmore met with General Seymour at Jacksonville and 

told him not to advance so far to the west when there was a prospect 

of incurring a heavy loss. Seymour was also instructed "that the 

places to be permanently held for the present would be the south 

prong of the Saint Mary's, Baldwin, Jacksonville, Magnolia, and Pa-

latka • • II/ II/ A raid to tear up the railroad west of Lake City will 

be of service, but I have no intention to occupy that part of the 

82 
State," Four days after Gillmore left Jacksonville for Hi.Lton Head, 

Seymour informed his commanding general that he would move to the 

Suwanee River "with the object of destroying the railroad •• • • [and] 

BOQuincy A. Gillmore to Truman Seymour, February 10, 1864, United 
States Department of War, Official ~ecords, Ser, i, Pt. 1, Vol. XXXV, 
p. 473; Ibid., W. L. M. Burger to James Montgomery, February 11, 1864, 
p. 474; Ibid., Quincy A. Gillmore to James Montgomery. 

811u:t.s F. Emilio, History .£! ~ Fiftz-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-1865, p, 157; Samuel Jones, ''The 
Battle of Olustee, Or.Ocean Pond, Florida, 11 Battles and Leaders of the 
Civil.War, Vol. IV, p. 77. 

82Quincy A. Gillmore to Truman Seymour, February 18, 1864, United 
States Department of War, Official Records, Ser. i, Pt. 1, Vol. XXXV, 
PP• 287-288, 
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I shall not occupy PaLatka or Magnolia at this moment. 11 83 General 

Gillmore immediately dispatched a personal representative to Florida 

to stop the operation, but, by the time he arrived Seymour was engaging 

84 
the enemy. 

Montgomery's Brigade was scattered, but the First North Carolina 

Volunteers and the Fifty-Fo1,lrth Massachusetts provided the rear guard 

for General Seymour's wagon train headed for the Suwanee River. The 

Atlantic and Gulf Railroad ran out of Jacksonville almost directly 

west to cross the Suwanee. General Seymour's line of march ran close 

to this railroad through Baldwin where the Ferdandina and Cedar Keys 

Railroad crossed the Atlantic and Gulf Railroad, to Sanderson, to 

Olustee, to Lake City, and uLtimately to the Suwanee River. Mont-

gomery's Brigade arrived at Barbers at 6 p. m, February 19, and 

bivouacked in the woods along with Seymour's expedition, which con-

sisted of approximately 5,500 men. The next morning, the expedition 

moved out of Barbers, leaving two companies to guard the town. The 

Fifty.Fourth Massachusetts followed along behi~d the First North 

Carolina singing 11We 1 re bound for Tallahassee in the morning. 1185 There 

was see~ingly no rush as the rear guard took a short rest every hour 

and traveled the nine miles from Barbers to Sanderson in five hours, 

The people of Sanderson informed the Union force that a strong Con-

83rbid., Truman Seymour to Quincy A. Gillmore, February 17, 1864, 
p. 284. 

84Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-=1'865, p. 157. 

85Luis F. Emilio, History of the Fifty ... Fourth Regiment of Massa
chusetts Volunt€er Infantry, 1863-1865, p. 159. 
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86 
federate Brigade was ahead and predicted defeat for General Seymour. 

General Finegan had been fortifying Olustee, the oDlY place in 

the area where the geography lent itself to the purpose. However, it 

was necessary for Finegan to draw the enemy to the position from a 

specific direction. To achieve this aim, the Confederate General sent 

a detachment of cavalry to attract the Union force to Olustee. The 

battle of Olustee, or Ocean Pond, did not take place at Olustee as 

Finegan planned, but on level ground in an open pine forest east of 

h Th h . d f . h 'd 87 t e town. ere was no geograp ic a vantage or eit er si e. 

When the battle began about 2:30 p. m., Montgomery's Brigade was 

resting in the shade about two miles from the main force. Hearing 

the musketry firing and then cannon fire, or "h.ome-made thunder," 

one of the men in the brigade remarked, 11 1 don't mind the thunder if the 

lightning don't strike me!' 188 Montgomery believed that "it might be 

d . . d d b h d f h . 89 a emonstration inten e y t e enemy to raw us away rom t e train." . 

His first reaction was to place his brigade in a protective position and 

send a staff officer to General Seymour for orders. Not waiting for his 

return, Montgomery moved forward with the Fifty-Fourth and left the 

First North Carolina to guard the train. On the way to the battle line, 

the men marched double quick while shedding their knapsacks, blankets, 

and haversacks to lighten their load. Leading the way, Montgomery met 

86 rbid., pp. 157-158; Truman Seymour to John W. Turner, March 25, 
1864, United States Department of War, Official Records, Ser. i, Pt. 
4, Vol. XXXV, p. 288. 

87 Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 18'63:-f865, p. 159. 

88Ibid., P• 162. 

89James Montgomery to P. R. Chadwick, March 15, 1864, United States 
Department of War, Official Records, Ser. i, Vol. LI~I, p. 24. 
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the returning staff officer who carried orders for both regiments 

to join the battle. At the moment of Montgomery's arrival, the battle 

took a disastrous turn for the Union force. Riot, panic, and deser-

tion swept the battlefield as General Seymour sent in regiment after 

90 regiment to be slaughtered. 

The arrival of Montgomery's Brigade on the field of battle was 

spectacular. The Fifty-Fourth Massachusetts went in shouting their 

battle cry, "Three cheers for Massachusetts and seven dollars a month!" 

At the same time, their regimental band played "The Star Spangled 

Banner," and the "thrilling notes, soaring above the battles' gales, 

aroused to new life and renewed energy the panting, routed troops, 

91 
flying in broken and disordered ranks fro!!\ the field. 11 The First 

North Carolina hit hard at the center of the line, 

driving them into their rifle-pits, and then for half 
an hour the carnage became frightful. They had followed 
the rebels into the very jaws of death, and now Col. Reid 
found his regiment in the enemy's enfilading fire, and 
they swept his line. Men fell like snowflakes. Driven 
by this terrific fire, they fell back.92 

The Fifty-Fourth Massachusetts took the battle line to the right. 

General Seymour appealed to them to "save the army from complete and 

90 rbid., Edward N0 Hallowell to R. M. Hali, March 1, 1864, Ser. i, 
Pt. 1, Vol. XXXV, p. 315; Ibid., James Montgomery to P.R. Chadwick, 
March 15, 1864, Ser. i, Vol. LIII, p. 24. 

91 
Joseph T. Wilson, ~ ~ Phalanx; !::_ History of ~ Negro 

Soldiers of the United States in the Wars of 1775-1812, ~861-'65 

(Hartford-;- American Publishing-company, 1890), P• 269. 

92 rbid., 269. 
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total annihilation. 11 93 Colonel Montgomery in no way tried to protect 

himself and moved freely among the troops. At one point, he noticed 

a heavy fire coming from the direction of the railroad and ordered his 

men to move forward shouting, "Fire to the left! Fire to the left!" 94 

The "Colored Brigade" held the line until new lines were formed 

in the rear making for an orderly retreat. One observer reported 

that Montgomery's "Colored regim~nts had stood in the gap and saved 

95 the army." Taking special notice of the Black soldiers at Olustee, 

the New York Herald told its readersg 

The First North Carolina and the Fifty-fourth Mass!'}chusetts, 
of the colored troops, did admirably. The First North 
Ca+olin!'l held ~ pos:i,tIO'i1s it; was placed in w:(.th ~ 
greatest tenacity, and inflicted heavy loss ~ the enemy. 
It~ cool~ steady, ~ neve:r; flinched for~ moment. 
The Fifty-fourth sustained the reputation they had gained 
at Wagner, and bore themselve-s like soldiers throughout the 
battle. 96 ~ --· - --, -

The bravery of Montgomery!s Brigade was unquestioned but their 

casualties were high. Of the 5,500 men on the Union line, Montgomery's 

two regiments suffered eighteen percent of the men killed and wounded. 

A number of unnecessary casualties were sustained because the brigade 

was left unprote~ted during their own retreat from the field. They were 

either forgotten by their General, or more likely their sacrifice was 

93Ibid. 

94Ibid.; Luis F. Emilio, History of the Fifty-Fourth Regiment of 
Massachusetts Volunteer Infantry, 186"'.3-°1865, p. 166. 

95william Wells Brown, The Negro in the American Rebellion~ His 
Heroism and~ Fidelity (BOstong Lee:-and Shepard, 1867), p. 221-.-

96 . Ibid., 224. 



considered necessary for the safe retreat of the rest of Seymour's 

97 
command. 

Captain Luis F. Emilio, historian for the Fifty-Fourth Massa-

chusetts, records that Montgomery tried to resolve the dilemma of 

retreating from the fields of battle 11 in his bushwhacking way." 

Major Henry N. Hooper, former commander of the Fifty-Fourth Massa-

chusetts, was told by the men in his company that Montgomery said: 
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"Now men, you have done well. I love you all. Each man take care of 

98 himselL 11 According to Emilio's account, Major Hooper c.ountermanded 

Montgomery's orde~ and rallied the men for a more orderly retreat, 

Colonel Edward N. Hallowell, commander of the Fifty-Fourth Massachu .. 

setts, stated that his regiment was ordered to retreat by Colonel 

Montgomery. The regiment then formed a new line on the right of a 

dirt road near the Qattlefield where they remained until after dark. 

Under cover of darkness the brigade retraced their steps, this time 

more quickly, to Barbers where they arrived about midnight. 99 

General Finegan retired to Olustee and di,d not follow the retreat .. 

ing Union force. The last regi,ments to leave the battle area, Mont-

gomery's Brigade spread the word that the enemy was not far behind as 

97 Truman Seymour, "Return of casµalties in the engagement near 
Olustee, Fla., February 20, 1864, 11 February 25, 1864, United States 
Department of Wq.r, Official Records, Ser. i, Pt. 1, Vol. XXXV, p. 298. 

98Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1M3:-f8'65, p. 168. 

99rbid., Edward N. Hallowell to R. M. Hall, March 1, 1864, United 
States Department of War, Offic.ial Records, Ser. ~' Pt. 1, Vol. XXXV, 
p. 315. 



they passed through Sanderson that evening. This incorrect informa-

tion caused a general scramble as the shattered and scattered troops 

fled down the road toward Barbers, The morning sun revealed a 

sickening sight at Barbers. Joseph T. Wilson, one of the wounded 

black soldiers, left this description: 

The wounded lay everywhere, upon the ground, huddled around 
the embers of fagot fires, groaning and uttering cries of 
distress. The surgeons were busy relieving, as best they 
could, the more dangerously wounded. The footsore and 
hungry soldiers sought out their bleeding and injured com
rades and placed them upon railroad flats, standing upon 
the tracks, and when these were loaded, ropes and strong 
vines were procured and fastened to the flats. Putting 
themselves in the place of a locomotive,--several of which 
stood upon the track at Jacksonville,--the mangled and 
mutilated forms of about three hundred soldiers were 
dragged forward mile after mile.100 

Passing through Barbers, Montgomery!s Brigade continued to McGirts 
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Creek, halfway between Baldwin and Jacksonville, where the Fifty-Fourth 

Massachusetts remained for the night. The First North Carolina pro-

ceeded further to Camp Finegan, near Jacksonville. The next morning, 

the Fifty-Fourth was ordered back to Baldwin to help pull the flatcars 

loaded with the injured, and arrived, exhausted, at Jacksonville late 

101 the evening of February 22. 

The wounded, who had so cheerfully sang of reaching Tallahassee, 

lOOJoseph T. Wilson, The Black Phalanx; A History of the Negro 
Soldiers_£!_ the United States in the Wars of 1775-181"2;"1861:1"'65,·p. 
273. 

1011uis F. Emilio, Historx of the Fiftx-Fourth Regiment.£!. Massa
chusetts Volunteer Infantry, 1863-1865, p. 174; Joseph R. Hawley to 
P. R. ·Chadwick, February 26, 1864, United States Department of Wq.r, 
Official Records, Ser. i, Pt. 1, Vol. XXXV, pp. 305-306. 
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were treated in the Jacksonville churches. Many of the wounded were 

placed aboard the hospital ship Cosmopolitan and quickly transferred 

t.o Beaufort, South Carolina, where they were met by Colonel Higginson, 

whose regiment had missed the Florida expedition because of sickness. 

The sight that greeted the Colonel made him quickly give up his 

disappointment of not getting to Florida. Thinking of his own soldiers, 

he wondered, 11 in view of what they saw, did they still wish we had been 

there? I confess that in presence of all that human suffering, I could 

i h . 102 not w s 1t. 11 

After General Seymour's troops had returned to Jacksonville on 

February 22, Confederate General Finegan began a siege of that city. 

He reopened the railroad to within ten miles of Jacksonville and 

kept the city on constant alert'With 8,000 men entrenched behind 

formidable earthworks. 103 

The battle of Olustee, or Ocean Pond, was over, but an investiga-

tion by the Joint Cormnittee on the Conduct of the War kept the issue 

alive until the fall of 1865. Montgomery's Brigade was completely 

cleared by General Seymourvs testimony to the Chief-of-Staff. Seymour 

explained that 

The colored troops behaved creditably--the Fifty-Fourth 
Massachusetts and First North Carolina like veterans. 
It was not in their conduct that can be found the chief 
cause of failure, but in the unanticipated yielding of 
a white regiment from which there was every reason to 

102 
Thomas Wentworth Higginson, Army Life in ~ Black Regiment, 

pp. 241-242. 

103Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-1865, p. 174. 



expect noble service, and at a moment when everything 
depended upon its firnm.ess.104 

The General also commended Montgomery, noting that he conducted his 

troops "with great personal intelligence and valor. 11105 In addition 

to the weakness of the white regiment, Seymour believed that "the 

disparity in numbers was too great, and the defense too obstinate to 

. f d . . 1 '' 106 permit o ec1s1ve resu ts. 

General Gillmore greatly disapproved of Seymour's actions, be-

lieving he had gone beyond the intent of his orders; "the i 11-j udged 
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advance beyond the South Fork of the Saint Mary's River was in direct 

disregard of • . . instructions and the disastrous battle of Olustee 

. 1 . . f . '' 107 its eg1t1mate ruit. Gillmore also corrected Seymour's report 

by highlighting the fact that there was no "disparity in numbers" 

and the "enemy did not fight behind intrenchments or any kind of 

108 defenses•" Pushing aside all of Seymour's arguments, General 

Gillmore surmised that "our forces appear to have been surprised into 

fighting, or attempting to fight, an offensive battle, in which the 

109 component parts of the command were beaten in detail." 

104 Truman Seymour to John W. Truner, March 25, 1864, United States 
Department of War, Official Records, Ser. i, Pt. 1, Vol. XXXV, )?• 290, 

lOSibid., p. 289. 

106Ibid.; Ibid., J. W. Forney, "In the Senate of the United States,". 
March 2, 1864, p. 292. 

107 Ibid., Quincy A. Gillmore statement of November 1, 1865, p. 292, 

l08Ibid. 

l09Ibid. 
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While the Gillmore-Seymour debate continued, Colonel Montgomery 

and his Third Brigade spent most of their time on picket duty in 

Jacksonville. In mid-March, General Seymou~ initiated efforts to 

expand the Union position around Jacksonville. One such operation 

involved re-establishing a strong military position up St. John's 

River at Palatka. Major General Patton Anderson, commander of Con-

federate forces in the area, believed this new operation to be "another 

attempt on the part of the enemy to advance into the interior of 

Florida and occupy the State.11110 With the aid of well placed tor-· 

pedoes in the St. John's between Jacksonville and Palatka and a build-

up of troop strength in the area, the Confederates forced Colonel 

Barton to call for more men and guns to protect his position at: 

Palatka, Montgomery's Third Brigade was ordered to reinforce Barton 

but due to the effectiveness of the Confederate's torpedoes, only one 

transport was availab1e to carry the Thirty-Fourth United States 

111 Colored Troops to Palatka. 

Montgomery's return to Palatka was almost as short-lived, although 

not as disastrous, as the ~rch, 1863 expedition. On April 12, 1864, 

Palatka was abandoned because the number of troops needed to secure 

the area were not available. Brigadier General John P. Hatch, who re-

110 Patton Anderson to H. W. Feilden, May 14, 1864, United States 
Department of War, Official Records, Ser. i, Pt, 1, Volo XXXV, p. 370. 

1111bid.; Miscellaneous Circulars and Orders dated March 1, 12, 18, 
24, 26, and 28, 1864, Mont~omery Papers, Kansas State Historical So
ciety; Truman Seymour to John W. Turner, March 9, 1864, United States 
Department of War, Official Records, Ser. i, Pt. 2, Vol. XXXV, p. 15; 
Ibid., W. B. :Barton to P. R~ Chadwick, March 31, 1864, Ser. i, Pt. 1, 
Vol. XXXV, p. 378. 



lieved General Seymour of the command in Florida March 28, regretted 

11having to evacuate Palatka, as a number of the citizens who have 

shown Union sentiment; will be forced to leave their homes.11112 With 

this annual ritualistic announcement, the Union forces once more 

evacuated the area. General Hatch knew that a massive withdrawal of 

Union soldiers from Florida would give the Confederate Army a chance 

to do the same. Some Union forces were left behind to make raids 

after the Confederates major forces left the state. Montgomery's 

Brigade was moved across St. Johi1' s River to Pico la ta. One brigade 

was left in Jacksonville and one regiment at Yellow Bluff and St. 

John's Bluff. 113 
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Montgomery remained at Picolata for only two or three days since 

he had orders to take the Twenty-First and Thirty-Fourth United States 

Colored Troops to Folly Island. Due to a major reorganization of the 

command staff in the Department of the South during April, frequent 

changes in the assignments of brigades and regiments were common. 

Montgomery's Brigade spent no more than a week on Folly Island 

before being transferred north to Morris Island. Colonel Montgomery 

assumed command of Morris Island on April 21 and relieved of command 

114 three days later. 

112John P. Hatch to Quincy A. Gillmore, April 12, 1864, United 
States Department of War, Official Records, Ser. i, Vol. LIII, p. 103. 

113Ibid. 

114rbid,, Special Order No. 154 by Quincy A. Gillmore, Section III, 
April 13, 1864, Ser, i, Pt. 2, Vol. XXXV, p. 51; Luis F. Emilio, 
History of the Fi~ty~Fourth Regiment of Massachusetts Volunteer In
fantry, 1863-1865, p. 188. 
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For the rest of his stay on Morris Island, Montgomery and the 

Twenty-First and Thirty Fourth United States Colored Troops were bri-

gaded under Colonel William Gurney, and conducted operations against 

Charleston and Sumter. Morale of the black soldiers reached a new 

low, reflected by 11 sulleness and indisposition to promptly obey 

115 orders," Congress h.ad not yet resolved the unequal pay problem. In 

the Fifty-Fourth Massachusetts, which still held out for all or nothing, 

officers wounded two privates for disobeying orders. Brigadier General 

William Birney, in cormnand of the Department of the South in the ab-

sence of Generals Seymour and Gillmore, made frequent complaints about 

the slowness of Congressional action. He believed that the great 

number of desertions in the department was due to the need of the men 

to take care of their starving families. He reported that Colonel 

Montgomery shot two men for desertion, but that it did not alleviate 

the situation. Birney suggested that the black soldier should be given 

a forty acre land bounty in addition to the equal pay. Inactivity 

also created an atmosphere of dejection and low morale. Captain 

Luis Emilio compalined that "there was an utter stagnation of active 

operations in the department."n6 

In mid-May Montgomery moved the Thirty-Fourth United States 

Colored Troops to St. Augustine, Florida to relieve CoLonel Noble, 

cormnander of the Seventeenth Connecticut Regiment. Brigadier General • 
115Ibid., P• 190. 

H 6Luis F. Emilio, History of the Fifty-Fourth Regiment of Massa
chusetts Volunteer Infantry, 1863-1865, p. 192; William Birney tow •. W. 
Foster, April 12, 1864, United States Department of War, Official 
Records, Ser. iii, Vol. IV, pp. 226-227. 



George H. Gordon, Commanding District of Florida, received the news 

of the change with great alarm. He abruptly sent a dispatch to 

Brigadier General Hatch, the new commander of the Department of the 

South, to exp lain "the injury I think this change wi 11 work • • 

Gordon pleaded for Noble's retention: 

A man of experience, a lawyer as well as a soldier, a 
statesman, and a gentleman. He has a regiment of white 
troops whose influence and whose presence is much more 
favorable to the government in winning back loyalty, 
settlers, and refugees than Colonel Montgomery with his 
colored regiment. I say nothing of posting regiments 
with black troops in St. Augustine, but with a matter of 
feelings with the inhabitants, but I think the act would 
be exceedingly injudicious and I very much wish Colonel 
Noble to remain in c;,onunand East of the St. John's. I am 
reducing Chaos to order.118 

Montgomery left Morris Island, unaware that he was not wanted 

in St. Augustine. Under the circumstances, Gordon may have been 

correct in his assessment of the situation. Montgomery was also 

having difficulty in "reducing chaos to order." On the way to St. 

Augustine, Montgomery and his black regiment stopped at Hilton Head 

to pick up orders and supplies. The release from the boredom of 

Morris Island, plus the supply of women and whiskey at Hilton Head, 

caused near riot in Montgomery's command. The outbreak caught the 

Colonel by surprise. "The sight and conduct of the women had thrown 
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them into such a state of excitement, bordering on mutiny, as I never 

117 George H. Gordon to John P. Hatc;:;.h, May 19, 1864, United States 
Department of War, Offic~al Records, Ser. i, Pt. 2, Vol. XXXV, p. 95. 

llSibid. 
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saw before, and hope never to see again, 11 119 Montgomery, the pro .. 

hibitionist, blamed the "mutunious conduct" on the whiskey but still 

insisted that very few blacks were inclined toward intoxication. He 

swiftly gathered his regiment from the streets of Hilton Head, placed 

them aboard his transport and steamed away from the Island, the 

whiskey, and the women as quickly as possible. Once at sea, the troops 

were "as gentle as ever." Montgomery placed a few of them under 

arrest and reduced a sergeant in rank "for refusing to assist in 

quelling the disturbance." 120 

When Montgomery arrived in St. Augustine on May 21, Colonel Noble 

refused to turn over his command to him. Noble claimed that he had 

not yet received orders through proper channels. It is more likely 

that General Gordon had insisted that he not give up his command until 

he received a response to his appeal to General Hatch. Colonel Noble 

retained his post and Montgomery was ordered to Tybee Island, South 

Carolina, where he preapred for a raiding expedition up the Asheppo 

. 121 
River. 

One of Colonel Montgomery's favorite commanders, Brigadier General 

William Birney favored renewal of inland raids. "The negroes are now 

thick on the rice plantations," Birney maintained, "because we have 

not raided for a long time. It has been two years since any advance 

in force was made on the mainland and the planters are reassured. The 

119Ibid., James Montgomery to W. L. M. Burger, May 22, 1864, p. 100. 

120Ibid. 

121Ibid. 



field here is black for the harvest, and I wish to be in with my 

. kl 122 sic e." 
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About a month after General Bi~ney suggested such an expedition, 

General Hatch ordered him to organize a force of 1,600 men to move 

inland and cut the Charleston and Savannah Railroad at Ashepoo, South 

Carolina. Steaming north from St. Augustine, Florida, Colonel Mont-

gomery received orders on May 25, 1864, while at Fort Pulaski, Big Tybee 

Island, Georgia. General Birney directed that Colonel Montgomery em-

bark his regiment on board the United States transport Boston and pro~ 

ceed to the mouth of the Ashepoo River. At that point, he "was to 

take a place in the line of transports, and follow in the wake of the 

. d. 1 d. 123 transport imrne J.iite y procee ing." The transport, Edwin Lewis, 

directly ahead of ~ontgomery's steamer, had replaced the Mary E. 

Boardman which had gone aground. It was vital to the success of the 

mission that the officer in charge of the Edwin Lewis know where to 

disembiirk. No one on the Edwin Lewis knew the destination and, when 

the rest of the transports t\,lrned in the darkness of the night into a 

small creek, the ~ Lewis and Boston passed on by, "On went the 

leader, and on went the led, 11124 Montgomery mused. 125 

122wi.lliam Birney to C, w. Foster, April 12, 1864, Uni,ted States 
Department of War, Official Records, Ser. iii, Vol. IV, p. 227. 

123James Montgomery to William Birney, May 28, 1864, Montgomery 
:Papers, Kansas State Historical Society, 

124Ibid. 

125Ibid.; Luis F. Emilio, History of the F:i,fty-Fourth Regiment of 
Massachusetts Volunteer Infantry, 1863-1865, p. 193, 
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After passing several landings without finding the rest of the 

fleet, Montgomery's transport went aground on some pilings that the 

Edwin Lewis had passed over safely. The tide had already turned and 

the crew was unable to dislodge the steamer. The Edwin Lewis turned 

back after reaching further obstructions in the stream and returned 

to the stranded Boston and informed f)jontgomery that they were in the 

wrong stream. Montgomery dispatched a small gunboat to General Birney 

for assistance, but it also grounded not more than a mile from the 

Boston. When daylight broke, Montgomery discovered that he was about 

300 yards from Chaptmanqs Fort with the transport in s~ch a position 

that the enemy's guns conunanded both sides of the hull, 1.26 

Captain w. E. Earle in command of Chaptman's Fort, opened a heavy 

barrage on the disabled steamer. One of the first shel~s struck the 

steam-chest and after about one half hour the attack reduced the 

steamer to a complete wreck. The Edwin Lewis returned fire and was --- ___._. 

soon joined by three tr19re steamers sent tQ Montgomery's aid by General 

Birney. Appr.oximately an hour later, the Confederate batteries ceased 

firing because they were running short of ammunition. Until this time 

Montgomery's regiment was trapped aboard the transport. Under cover 

of fire from the other steamers Montgomery's men were transferred to 

the other transports, and he ordered that the Boston be set on fire.127 

Once the men were safely aboard other transports, the expedition 

abandoned its operational plans and returned to Hilton Head, arriving 

126rbid.; J. D. Twiggs to P.A. Haxall, May 27, 1864, United States 
Department of War, Official Records, Ser. i, Pt. 1, Vol •. xxxv, p. 400. 

127Xbid. 



there during the ni,ght and early morning of May 27 and 28. '.L'hirteen 

of Montgomery's men we~e either killed or drowned and eighteen horses 

that were on the Boston were burned with the vesse1. 128 

Major General John G, Foster, who had taken over the command of 

the Department of the South on May 26, ordered a court of inquiry to 

investigate the incident and fix responsibility for the iosses. The 

court placed the blame on Colonel Bailey, commanding the Ninth United 

States Colored Troops, but General Foster believed that General 

Birney's failure to take 11neces&ary precautions" caused the disaster. 

Foster charged him with failing to post guards with the pilot to 

assure his compliance to orders, and failure to post a boat where the 

disembarkation was to take place in order to prevent what actually 

129 
happened. 
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Montgomery did not like the new commander of the Department of the 

South. He was disgusted with General Foster because he did "not hesi-

tate to express his want of confidence in Negro troops, and it is not 

in the nature of Negro troops to have confidence in him. I must be 

allowed to think such an appointment unfortunate in a department where 

130 
the majority of the troops are Negroes." Montgomery also believed 

that General Foster was not fond of General Birney and did everything 

128James Montgomery to William Birney, May 28, 1864, Montgomery 
Papers, Kansas State Historical Society; John G. Foster to Henry W. 
Halleck, May 28, 1864, United States Department of War, Official 
Records, Ser, i, Pt. 1, Vol. XXXV, p. 8. 

129rbid,; Ibid., June 6, 1864, pp. 8-9. 

130 James Montgomery to George L. Stearns, June 18, 1864, Stearns 
Papers, Kansas StaP,e Historical Society. 
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he could to "cripple him, 11 Birney conf:Lded to Montgomery th;:i.t General 

Foster had taken away his best troops and had not left enough men to 

carry out any successful campaigns. 

Montgomery was not only displeased with General Foster, but with 

the selection of commanders for the Department of the South in general. 

His apprehension had become so great Montgomery could hardly trust 

himself to "speak, or write " . . . But he consoled himself in the fact 

that "for military men, there is no law for thinking." He thought "it 

would be well to send some old woman of good sound corrnnon sense to 

run ••• [the] department. Unless, indeed, it might be thought 

her services are more needed--Well, no matter where." He also allowed 

himself to think that "the commanders of this Department are s1=lec:,ted 

131 by lottery from all the names in the hat. 11 But, it was some conso-

lation to Montgomery that this system resulted in a few good leaders, 

such as Generals 0, M. Mitchell, David Hunter, and Alfred H. Terry. 

On the other hand, the worst of the lot was General Quincy A, Gillmore. 

Montgomery's thoughts concerning Gillmore have already been noted 

and the Colonel continued to plead, 11God grant he may never come this 

. 132 way again." 

General Birney returned to his command post at Jacksonville, 

F1orida on June 5, and requested Montgome~y's Thirty-Fourth and the 

Ninth United States Colored Troops from the Department of the South. 

Despite the problems on the Ashepoo River, General Birney was willing 

l3llbid. 

132 Ibid. 



to exchange "any two white regiments now in this distr;ict:,11133 for 

Montgomery's regiments. However, Montgomery did not return to 

Jacksonville in July. During June, Montgomery took a much deserved 

rest at Beaufort, South Carolina. He attempted to catch up with his 

correspondence and recuperate from a severe asthmatic condition. His 

regiment, now a part of General Saxton's Brigade, remained on call 

for action at any moment. In mid-June Montgomery received sixty new 

recruits. He was concerned because they had never fired a gun and it 

was his responsibility to train them on the new Enfield rifles he had 

just received. Mqntgomery, an expert marksman himself, expected his 

men to match his skill. Before he had time to instruct the new re-

crui,ts, orders were received by General Saxt;on to prepare "three and 

possibly four of your best regiments, including Colonel Montgomery's 

regiment" 134 for battle and report to Hilton Head for further orders. 

This was to be Montgomeryvs last active military engagement in the 

135 Department of the South. 

Plans for the new operation were announced by General Foster at 

Hilton Head. Admiral John A. Dahlgren, who had always cooperated sp 

252 

133william Birney to w. L. M. Burger, June 5, 1864, United States 
Department of War, Official Records, Ser. i, Pt 0 2, Vol. XXXV, P• 112. 

134rbid., W. L. M. Burger to Rufus Saxton, June 28, 1864, P• 155. 

135 James Montgomery to George L. Stearns, June 18, 1864, Stearns 
Papers, Kansas State Historical Society; James Montgomery Military 
Service Record, Medical Report of Paul D. Hanson, Surgeon Thirty-Fourth 
United States Colored Troops, July 18, 1864, General Services Ad
ministration, National Archives and Records Service. 
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willingly with the Department of the South, sought General Foster's 

assistance to counter a maneuver by the Confederate forces at Charles-

ton, South Carolina. Desperate for funds, the Southerners made an all-

out effort to ship cotton from Charleston. In order to facilitate 

this move, the Confederates prepared to attack Admiral Dahlgren's fleet 

136 in the Charleston area. 

General Foster supported Admiral Dahlgrenvs operation by making 

another attempt to cut the Charleston and Savannah Railroad and in-

trench his troops closer to Charleston. Once more called from his 

Florida post, General Birney received the task of destroying the rails 

near Adams Run by way of the North Edisto River. Montgomery's regiment 

of 370 men were a part of this 1, 200-man expedition. General Hatch 

demonstrated against Charleston from JohnVs Island across the Stono 

River and General A. Schimmelfennig's force moved on Secessionville 

on James Island and opened communications with General Hatch on John's 

137 Island. 

General Foster sailed up the Edisto to Whitepoint where he landed 

General Birney with orders to destroy the railroad bridges over the 

South Edisto River, Ashepoo River, and as much of the trestlework be-

tween the two rivers as possible. During the early hours of July 3, 

General Birney 1 s force encountered the enemy and drove him back about 

three miles. The Confederates retreated across Kingvs Creek and des-

troyed the bridge. When Birney's men reached the creek, they were 

136L . F E ·1· H' f h F"f F h R . t f Ma uis • mi io, istory ~ ~ ~- ourt egimen o ssa-
chusetts Volunteers Infantry, 1863-1865, p. 198. 

137Ibid. 
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greeted by shells from a Confederate battery on the other side of the 

creek. The only possible crossing Birney could discover was "swept 

138 by both a raking and flanking fire of the enemy's cannon." Birney 

did not have enough artillery to protect his men while crossing the 

creek ;i.n a boat which Foster had "furnished him on wheels for emer-

. .,..k h. '' 139 gencies Li e t is. General Foster reported Birney's statement 

that the creek was not crossed because Phis men could not carry out 

140 
the order." Henry H. Moore, one of Montgomery's old f'.l;"iends now 

at Beaufort, informed the Colonel that the New South reported that 

General Birney did not cross King's Creek and take the Confederate 

b b h G 1 d .d h f 0 d . h' 141 attery ecause t e enera i. not ave con 1 ence in is men. 

The number of lives that would be lost in the crossing concerned 

Genera 1 Birney more than it appeared to concern General Foster. 

For the remainder of this campaign, Montgomery shuttled from one 

front of action to another. The men under B:i,+ney's command, under 

orders from General Foster, jointed General Schinnnelfenning's force on 

James Island. On July 4, Montgomery's regiment and the Seventh and 

Thirty-Fifth United States Colored Troops reinforced the lines of the 

Fifty-Fourth Massachusetti:;;. advancing toward Secessionville. After two 

days in the trenches on James Island, General Birney returned to his 

138william Birney to W. L. M0 Burger, July 13, 1864, United States 
Department of War, Official Records, Ser. i, Pt. 2, Vol. XXXV, p. 409. 

139rbid., John G. Foster, July 7, 1864, Pt. 1, P• 14. 

140rbid. 

141 Henry H. Moore to James Montgomery, July 8, 1864, Montgomery 
Papers, Kansas State Historical Society. 
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command in Florida an4 Montgomery joined forces with General Hatch 

on John's Island. Reinforced by Montgomery's regiment, General Hatch 

repulsed an enemy attack in an engagemept; known as "Bloody Bridge." 

The historian for the Fifty-Fourth Massachusetts reported eighty-two 

killed and woundeQ by the Confederate force but General Hatch believed 

h II L . h k . f 1. ' 142 t e oss in t ese two attac s was tri ing.• . Following the battle, 

''the object of the expedition being fully accomplished, 11143 General 

Hatch withdrew his forces and Colonel Montgomery returned to James 

Island. The next day, July 10, Montgomery's regiment returned to 

Beauford, South Carolina. Montgomery's most significant achievement 

following the Asheppo disaster was under General Hat:;ch 1 s command in the 

battle of Bloody Bridge, or Burden's Causeway. General Hatch conunended 

Montgomery for his 11 skillfµl handling of troops and gallantry in 

. ,,144 action •. 

Once more, General Birney requested from General Foster the use 

of the Thirty-Fourth United States Colored Troops along with several 

other regiments to assist him in Florida. This time the request was 

honored. Montgomery had twenty-four hours to gather fifteen days' 

supplies for his regiment and be on board a transport which would take 

142John P. Hatch to W. L. M. Burger, July 12, 1864, United States 
Department of War, Official Records, Ser. i, Pt;.. 1, Vol. XXXV, p. 85. 

143Ib:i,d. 

144Ibid., p. 86; Luis F. Emilio, History of the Fifty-Fourth Regi
ment of Maspachusetts Volunteer Infantry, 1863-1864, Pl?. 210, 212, 214; 
A. Schinnnelf ennig, Orders of July 7, 1864, Mont;gomery Papers, Kansas 
State Historical Society. 
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him from Beaufort to Hilton Head and, once more to Jacksonville, 

Fl 'd 145 ori a. 

What General Birney intended to do is not entirely c1ear. When 

he requested additional regiments, he informed General Foster that 

"these with my present force ought to be ab le to accomp li,sh what is 

needed in Florida to take all south of the Santa Fe.11 146 It appears 

that raids were planned and carried out to try once more to control 

the eastern part of Florida to the Suwanee River. Montgomery did not 

personally participate in any of the raids launched from Jacksonville 

because he had requested a sick leave to return to Kansas. However, 

Montgomery's regiment participated ip. numerous successful raids during 

the months of August and September. The Union force burned Baldwin, 

took Magnolia, and established a strong post at that point, Anticipat-

ing Montgomery's return to Jflcksonville, General Hatch explai,ned: "It 

was my intention to put Colonel Montgomery's regi~eDt there [Magnolia] 

and have him bushwhack. He understands the business, and assisted by 

a company of Floridians, would do more to 

the offensive than any other course I can 

keep the enemy from taking 

147 
suggest.". Montgomery 

never arrived at Magnolia, but his regiment, stationed there for some 

time, conducted raids which resulted in more black refugees, horses, 

145william Birney to John G. Foster, July 30, 1864, United States 
Department of War, Official Records, Ser. i, Pt. 2, Vol. XXXV, P• 201; 
Ibid., w. L. M. Burger to E. E. Potter, pp. 200-201; Ibid., July 31, 
p. 202. 

146 rbid., William Birney to J'ohn G. Foster, July 30, p. 201. 

147 Ibid., John P. Hatch to John G. Foster, August 22, 1864, p. 254. 
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wagons, and miscellaneous supplies. Lieutenant Colonel Wiiliam w. 

Marple, Montgomery's second in cormnand, became the permanent conunander 
.. . 148 

of the regiment after the Ka,nsas Colonel 1 s departure. 

Just prior to leaving Beauford, South Carolina, Montgomery re-

ceived a request from Edwin H. Grant who had served for a time in 

"Lane's Brigade." Grant offered his services as a surgeon to Mont-

gomery 1 s Brigade. It must have ~heered the ailing Montgomery to read 

of the sustaining confidence others had in him. 11 1 had rather follow 

your gui,dance than that of any other officer L am acquainted with," 

Grant confessed. "My experience :Ln the campaign of 1861 has fastened 

upon my memory the name of James Montgomery as the man under whom 

. . • I had rather 149 
serve.'' Montgomery could write with ease about 

war and business, but personal matters were seldom mentioned. He con-

fided at one time to George Stearps, 11An ordinary business document 

gives me little trouble, it is the familiar friendly style, that plagues 

me.11 150 No doubt he wrote Grant and informed him of the proper 

channels to submit his request and made no mention of his own personal 

problems. 

When Montgomery left the Department of the South on a thirty day 

sick leave, he had every intention of returning in a month or so, but 

148rbid.; August 4, p. 215; Ibid., ''Itinerary of Military Operations, 
January 1, through November 13, 1864, Department of the South, 11 pp. 
36-37. 

149Edwin H. Grant to James Montgomery, August 9, 1864, Montgomery 
Papers, Kansas State Historical Society. 

150 James Montgomery to George L. Stearns, June 18, 1864, Stearns 
Papers, Kansas State Historical Society. 



he did not know then that the vigorous activity and the unhealthy 

climate had crippled his health to a point where only tei:nporary 

recovery was possible. The surgeon that persuaded Montgomery to take 

a sick leave noted ;:tt the bottom of his report that "a change of 

climate is necessary to prevent permanent disability, if not loss of 

l 'f 11151 l e. Prior to Montgomery's departure, James, his oldest son, 

joined him but remained behind when the Colonel left to rejoin the 

t f h . f . 1 . Ka 152 res o is am1 y in nsas. 

Montgomery's confidence in the black soldier was not misplaced. 

Many traditional fears concerning the blacks' usefulness in a white 

man's army were laid aside. In almost every respect the Negro regi-

ments proved equal to if not superior to the white soldiers. In 

battle their highly disciplined ranks broke only under the most severe 

pressure, Perhaps they had more to fear from defeat in battle than 

did the white soldiers. In camp they were clean, orderly, sober, 

and, when mixed with white ;regiments, no reported l:,"acial conflicts. 

The black soldier recognized his own worth and, with just pride, in-

sisted on equal pay for equal duty. The white commanders of Negro 

regiments stood proud as the northern press extended well deserved 

praise to their black charges. In fact, much of the criticism of Mont-

gomery' s jayhawking tactic!:; came from those who feared the "uncivilized 

151James Montgomery Military Service Record, Medical Report of Paul 
D. Hanson, Surgeon Thirty-Fourth United States Colored Troops, July 
18, 1864, General Services Administration, National A;rchives and Records 
Service. 

152 James Montgomery to George L. Stearns, December 10, 1864, Stearns 
Papers, Kansas State Historical Society. 



war" methods used by the Kansas Colonel would bring discredit to the 

b1ack regiments. 
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General Halleck, recogni~ing a inajor value of Montgqmery's western 

bushwhacking tactics, attempted to use the Colonel's regiment as a 

means of diverting desperately needed Confederate troops away from 

the prime target of the Department of the Squth, Charleston, South 

Carolina. Montgomery's illness prevented his further participation 

in the war in the South after July 1864, but the methods he developed 

and used were continued even as he returned home to Kansas. Once 

there, he discovered General Price still threatened the Kansas~Missouri 

border. 



CHAPTER IX 

FINAL YF,ARS IN KANSAS 

In the summer of 1864, Kansas bustled with activity. The war had 

brought prosperity in the form of government contracts for almost 

everything the plainsmen of Kansas could produce. Delivery of corn, 

oats, wheat, beef, and other supplies kept contractors busy. In ad-

dition to military demands, the Bureau of Indian Affairs contracted 

for thousands of dollars worth of goods to provide for the bare sur-

vival of the refugee Indians driven out of Indian Territory into Kansas. 

To deliver everything from blankets to farm implements, the Bureau 0f 

Indian Affairs hired hundreds of te~msters, wagons, and oxen. The 

policy of the Office of Indian Affairs was to purchase ninety days' 

supply at a time. In the spring of 1864, the agency contracted for 

400,000 pounds of bacon, 10,000 bushels of corn, 6,000 yards of print. 

The price tag for these supplies delivered amounted to $372,345. Trans-

portation costs and high risk were major items in the cost of the 

supplies. A $6.50 barrel of flour with insurance, freight, and 

storage costs added, ran the price to $21.?3. 1 

When Montgomery arrived in Kansas during the first part of August 

111Propo5al for Indi,an Supp lies," March 16, 1864, Letters Received, 
Southern Superintendency, 1851-1871, Office of Indian Affairs, National 
Archives, Washington, D. C. 
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1864 he soon discovered that raising crops fpr Uncle Sam was far more 

profitable than destroying them in South Carolina and G~orgia. Corn 

was selling at $1.50 in the field and Montgomery had 3,~00 bushels 

for sale. Wheat sold for $2.00 a bushel, but heavy rains and another 

raid by the Confederate General Price prevented Montgomery from pro-

ducing more than twenty acres of wheat. Oats sold for the same price 

as corn, and prairie hay brought $10.00 a ton in the stack. By 

December, Montgomery was c,:onvinced that "at these prices, farming pays 

better than fighting, 112 In addition to raising crops, Montgomery 

wanted to help George Stearns recruit more men for the Massachusetts 

regiments. He wrote Stearns asking what bounty Massachusetts paid on 

enlistment and told him if there was a chance for a profit on the 

operation, he would bring Stearns a "few recruits this surrnner. 113 

Whether sickness, profit, or both, Montgomery decided to give up his 

military career and retire to the peac,:efu1 life of farming. 

Montgomery ca~e back to Kansas on a thirty day sick leave but 

apparently his health did not improve and grew worse by the time his 

leave expired. On the day he should have returned to his command in 

South Carolina, he sent a letter of resignation and requested a dis-

charge from the army, which he received September 23, 1864. By that 

time, his health had improved somewh.at but, in Montgomery's words, "l 

had just got able to eat my breakfast at the table when Pricels Raid 

2 
James Montgomery to George L. Stearns, December 10, 1864, 

Stearns Papers, Kansas State Historical Society. 

3Ibid. 
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brought everybody in l\ansas into the field."4 

On September 19, 1864, General Sterling Price made one last raid 

into Missouri to recruit, destroy Union military positions, and plunder 

the countryside. Coming in from Arkansas, with the intention of 

striking at St. Louis and Jefferson City, and finally retreating 

through Kansas and Indian Territory, Price met stiff resistance at 

Pilot Knob by General Thomas Ewing which resulted in heavy casualties 

and a costly d~lay. This stall allowed Union forces at St. Louis and 

Jefferson City to prepare for battle, causing Price to swing his forces 

quickly by these cities, arriving at Boonville, October 10, where he 

remained four days. After recruiting 1,200 to 1,500 men, he headed 

west for Kansas. As Price entered Missouri, reports reached Major 

General Curtis at Fort Leavenworth in l(ansas that the Confederate 

General was headed in his direction. At that time, September 20, 

Curtis requested Governor Thomas Carney to notify t,he Kansas State 

Militia to be ready to cooperate with his army. 5 The governor refused. 

The same political problems existed in Kansas in 1864, as had 

existed in 1861, and only a few of the partisans had changed. Political 

factions headed by Governor Carney opposed those headed by James H. 

Lane, Samuel R. Curtis, and James G. Blunt. On October 5, more re-

4Ibid.; James Montgomery to W. P. M. Burger, August 24, 1864, 
and Special Orders No, 317, War Department, September 23, 1864, James 
Montgomery Military Service Record, G~neral Services Administration, 
National Archives and Records Service. 

5samuel R. Curtis to Henry W. Hallack, January, 1865, Department 
of War, Official Records, Ser. i, Pt. i, Vol, XLI, pp. 465-523; Ibid,, 
William s. Rosecran to Lieutenant Colonel Christensen, pp. 307-317 
passim. 
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liable reports about Price convinced General Curtis that Kansas was 

in danger, and again he asked the governor to call out the militia. 

Governor Carney and many other Kansans could not believe that the 

threat was real. They also believed that James Lane invented the 

whole situation in order to keep voters away from the polls during 

the November election. Again, Carney refused to cooperate, pending 

further inforniation concerning Price. On October 9, the governor 

reluctantly called out the militia. Irnm.ediately Geperal Curtis placed 

Kansas under martial law and ordered all able-bodied men to join some 

il . . . 6 m itary organization. 

In Kansas, as in many other stiatei;;, each 9qunty J;"esponded to the 

call by raising a regiment, and each township in the county supplied 

a company. Unfortunately, as a direct result of this arrangement, in 

numerous blood baths of the Civil War, whole counties suffered terrible 

losses of men. In Linn County, where Montgomery lived, the Sixth Kansas 

State ~ilitia was headquartered a~ Mound City. The commander of this 

regiment was Colonel James Donaldson Snoddy. Editor and publisher 

of the Mound City Border Sentinel, he had been cormnissioned colonel 

of the Sixth Regiment by Governor Carney in June, 1864. Every Sat,urday 

morning, the colonel-editor would order each company in Linn County to 

spend a half day drilling. Montgomery joined Colonel Snoddy 1 s Sixth 

Regiment when General Curtis ordered all men to enlist in a military 

7 organ:i,zation. 

6Ibid., Samuel R. Curtis to Henry W. Hallack, October 9, 1864, p. 
471. 

7 LaCygen Weekly Journal, March 8, 1895. 
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Governor Carney placed Gene~a1 George Deitzler in command of 

the State Milit:la, and by October 16, the general had sitationed about 

10,000 militiamen near the Missouri border and some 2,600 at other 

interior points~ General Curtis divided his Army of the Bqrder into 

two divisions, one commanded by General Blunt, and the other, con

sisting entirely of militia, under General Deitzler. Blunt's division 

was divided into three brigades under Colonel Charles R. Jennison, 

coionel Thomas Moonli~ht, and Colonel Charles W, Blair, The Sixth 

Kansas Militia from Linn County brigaded under Colonel Blair, had as 

its immediate militia superior, Brigadier General Wallace H. Fishback •. 

Blair's brigade consisted of the Fourteenth Kansas Volunteer Caval:i:-y, 

the Fifth, Sixth, and Tenth regime~ts of the Kansas State Militia, 

the First Colorado Battery, and the right section of the Se~ond Kansas 

Battery. 

Political strife and inco~etence plagued Colonel Blair's bri

gade. The brigade had been ordered to HiG~man Mills, Mi~souri, near 

Kansas City, on October 13. By October 15, Colonel Snoddy, and others 

who were influenced by the Governor of Kansas, began to question 

whether Price actually anticipated raiding Kansas •. Stories of a Lane 

trick began to emerge again. Colonel Snoddy requested permission from 

Blunt to return hi? regiment to Linn County. When his request was 

refused, Snoddy ignored Blunt and headed his men back toward Mound 

Oity. General Blunt quickly intercepted the regiment and placed both 

Snoddy and Fishback under arrest. A new election was held in the S~xth 

Kansas State Militia and the men selected James Montgomery as their 

new commander. The Sixth Kansas consisted o~ .. thirteen white __ c:ompanies 
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and two Negro companies. General Blunt had no further major political 

problems with his division except General Detzlier's refusal to allow 

the Kansas Militia to support B1unt!s maneuvers in Lexington, Missouri 

. p . 8 against rice. 

Colonel Blair faced other problems in his brigade. He found the 

Fifth, Sixth, and Tenth Kansas State Militia "without substancre, but 

partiaUy armed, and with little or no ammunitio:n.. 119 A,fter receiving 

ample supplies at Westport, Missouri, Blair received orders to move 

on the west bank of the Big Blue River and there build fortifications 

in anticipation of a major battle with Price. After completing hhis 

task, his men were stahioned in battle positions along a six-mile 

front with Montgomery's regiment somewhere in the middle. On October 

22, the horses and supplies of the brigade were sent to Kansas City, 

10 
"to avoid unnecessary encumbrances." Poised for battle, Blair rie-

ceived orders to retreat to Kansas City, where he lost part of his 

command during the confusion. The Cqlond explaineq that, "some 

officer, without my knowledge, carried off the residue of my brigade, 

and placed them so securely that I never found them until the next 

. ,,11 morning •. With qorses, supplies, and a large part of his men 

8David Hunter to Henry W. Hallack, January -~, 1865, United 
States Department of War, Official Records, Ser, i, Pt. 1, Vol. XLI, 
pp. 464-523 passim; James Montgomery to Geo;rge L. Stearns, December 
10, 1864, Stearns Papers, Kansas State Historical Society. 

9charles w. Blair to George s. Hampton, November 25, 1864, United 
States Department of War, Official Records, Ser. i, Pt. 1, Vol. XLI, 
p. 597. 

lOibid. 

11Ibid,, p. 598. 
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missing, Blair acknowied$ed a command from General C~rt~s to be 

ready to march to Westport at 3 a. m. the next day• 11 But it took the 

whole night to collect the horses, which by some blunder, had been sent 

across the Kaw, and, "Blair lamented, "while in discharge of this duty, 

I missed the chance of getting some hard bread for my men, a sort of 

grab game bdng played by the soldiers in its distribution.1112 During 

all this turmoil only Montgomery's regiment moved out of Kansas City 

on time and arrived at Westport ahead of the rest of the militia. 

Blair admitted, 11 1 arrived shortly after the battle [at Westport] 

13 opened." 

When Montgomery arrived at Westport, his regiment was ordered by 

Thomas 1. McKenny, aide-de-camp to M;l.jor General Curtis, to support 

and guard the right flank of Blunt 1 s battle line. Both Blunt and 

McKenny made note in their reports of the promptness and gallantry of 

14 
Montgomery's command "under a hot fire. 11 Montgomery's son, John, 

also fought in the battle of Westport. John distinguished himself 

in the eyes of his p·roud father, who wrote that he "showed great 

steadiness of nerve and sk::l.11 as a marksman. 11 ~ 5 That night, Blair's 

men with a few horses reached Little Santa Fe about sunset. His men 

had not eaten for two days, were without rations, and most of their 

12 rbid. 

13 Ibid. 

14Ibid., Thomas I. McKenny to c. s. Charlot, December 1, 1864, 
p, 538; Ibid., James G. Blunt to c. s. Charlot, December 24, 1864, 
p. 576. 

15 James Montgomery to George L. Stearns, December 10, 1864, 
Stearns Papers, Kansas State Historical Society. 
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horses remained at Kansas City.16 

All the next day, still without food, Colonel Blair's men marched 

to the Marais des Cygens where they awaited orders. The diminishing 

brigade awaited orders all night, in the rain, without food or shelter. 

Upon hearing the guns of battle, Blair finally took the initiative and 

led the remainder of his brigade into battle. Most of his men had 

already decided to go home, even before Blairls dismal display of 

leadership. Montgomery's regiment was the only major part of Blair's 

brigade that remained. Even Blair left his command and offered his 

services as an aide-de-camp to Major General Curtis. Montgomery 

continued as a part of Brigadier General w. H. M. Fishback!s militia 

command where he fought against Price's men at the Marais des Cygnes, 

Mine Creek, Little Osage, &nd southeast of Fort Scott, "all of which 

were hard fought battles and victories gained for Kansas. 1117 

After Pricevs Confederate force was driven into Arkansas, Mont-

gomery returned to Mound City where he found a relieved fami,Ly. 

Following the battle of Mine Creek, in sight of Montgomery's home, his 

wife and daughters had rushed to the field of battle in search of 

friends and relatives, "each hoping for the best, but fearing the 

18 worst." But now the long years of anxious waiting by his family 

16 Charles W. Blair to George S. Hampton, November 25, 1864, 
United States Department of War, Official Records, Ser. i, Vol. 
XLI, P• 599. 

17rbid., p. 600; Ibid., w. H. M. Fishback to John T. Morton, 
December 1, 1.864, p. 522. 

18 James Montgomery to George L. Stearns, December 10, 1864, 
Stearns Papers, Kansas State Historical Society. 
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were finished, James Montgomery's military career was over. Nc;>t 

forgotten by those under whom he served in repelling the Price raid, 

in the official reports of Curtis, Blunt, Blair, and Fishback, Mont-

gomery was commended for his service, and Major General Curtis listed 

him on the "Roll of Honor" submitted to Major General Henry w. 
19 

Hallack. 

With the exception of the birth of Nellie on September 8, 1865, 

the remaining six years of Montgomery's life were relatively unevent-

fu1. When Colonel Montgomery returned home on sick leave in August 

of 1864, his physician in South Carolina recommended a change in 

climate "to prevent permanent disability, if not loss of 1if e. 1120 

Being physically unable to return to active duty, Montgomery made 

several attempts, including a trip tQ Washington, D. c., to get a 

government pension. Apparently the claim was not completely processed 

prior to his death in December, 1871. The change in climate did not 

cure him but only temporarily delayed the inevitable. Montgomery's 

ill health did not prevent him from supervising the work on his farm 

but he could not do the work himself. On special occasions, he served 

as 'a lay minister in Mound City, Fort Scott, Trading Post, and other 

19 Samuel Ryan Curtis to Henry W. Hallack, J'anuary --, 1865, United 
States Department of War, Official Records, Ser. i, Pt. 1, Vol. XLI, 
p. 519. 

20 James Montgomery Military Service Record, Medical Report of 
Paul D. Hanson, Su~~eon Thirty-Fourth United States Colored Troops, 
July 18, 1864, General Services Administration, National Archives and 
Records Service. 
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nearby churches.21 

The church of his childhood and parents was the New England 

Congregational but as a young man he became a convert to the new 

Campbellite faith or Christian Church. During the last years of his 

life, he began to preach a new doctrine associated with the First Day 

Adventist Church. Montgomery referred to himself as a "soul sleeper" 

because he believed and advocated the doctrin~ that from the time of 

22 
death to the Judgement Day the soul sleeps. 

The Sunday before his death, Montgomery delivered a sermon near 

the scene of the May, 1858 Charles Hamilton raid and the resulting 

Marais des Cygnes massacre. Several old jayhawker friends of Mont-

gomery were present that day, including Austin Hall, a survivor of the 

massacre who feigned death on the first round of shots. The theme 

of Montgomery's sermon related the accountability of communities, 

institutions, and nations to God's will. He tried to impress on his 

listeners that God's laws worked on nations as well as individuals. 

To make his point more forceful, he pointed to "brother" Austin Hall 

and asked him to recall a prophetic statement made by Montgomery at the 

time of the Marais des Cygnes massacre. The minister reminded Hall 

that he had said~ 11 the remaining years of slavery could be counted 

upon the fingers of one hand, and in that period I would lead a host 

21rbid., Pension Records, completed form for "Invalid Army Pension, 11 

January 18, 1870, "Widow's Claim for Pension, 11 January 15, 1872, and 
undated certified statement; Certified statements of Washington Black
burn, January 2, 1871, and James Mont;gomery, June 12, 1871, Montgomery 
Papers, Kansas State Historical Society. 

22 
A. T. Andreas, History of the State of Kansas, pp. 302-303. 

-~ 
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of negro soldiers, dressed in the national uniform, in the redemption 

23 of our country and the Negro race from the c4rse of slavery." Fivf:l 

years later, in May of 1863, Lineoln had made his Emancipation Proc1a-

mation and Montgomery was recruiting former slaves in the Department 

of the South. Not only had Montgomery seen slavery as an inunoral 

national institution but also saw himself as one of God's responsible 

instruments used to eradicate the evil. Within the week, on December 

6, 1871, sixteen days short of his fifty-eighth birthday, James Mont-

gomery died at Fort Montgomery. He was buried on his farm that he 

fought so hard to keep, but his rema~ns were later taken to the 

24 
National Cemetery at Mound City. 

Thus passed into history one of the most colorful figures of 

Kansas Territorial history. A. T. Andreas, the Kansas historian, 

left a warning to all would-be biographers of James Montgomery: 

It is at present impossible, and ever will be to 
present an analysis of his character which will sa~isfy 
all classes of people. By his friends he ever has been 
and is now regarded as a brave, just, truthful, generous, 
honorable, "square, 11 manly man; by his enemies he was 
and is regarded as a thief and murderer.25 

Statements left by both friends and enemies tend to justify Andreas 

conunent but his complex character cannot be sununarized by such a 

simple polarization. The abnormal times must also be considered. 

William Ansel Mitchell, the historian of Linn County, recogn~zed 

23Theodosius Botkins, "Among the Sovereign Squat;s, 11 Kansas 
Historical Collections, Vol. VII (1901-1902), p. 434, 

24Wi11iam Ansel Mitchell, ~ County, Kansas, pp. 29-30. 

25 
A. T. Andreas, History of the State of Kansas, p. 303. 



the agonizing task of making value judgements in a time when differ-

ent sets of moral codes were being tested. He conc,luded that,: 

The conditions in 1855 and early 1856 were such that 
every man was a law unto himself. Without even the shadow of 
authority, life was taken and property confiscated by the 
antagonistic elements. The social and political system was 
unique and peculiar to the country. It had but two phases 
at this time. If a man was opposed to making Kansas a 
slave state he was a free-state man, but if he did not 
contribute himself body and soul to that cause he was a 
bushwhacker with a capital B. There was no neutral 
ground.26 

But neither advers:i,ty nor Popular Sovereignty qompletelY explain 
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James Montgomery 1 s motivation, for he was a unique indivi,dual. There 

are many ways he could have better pleased both friend and foe, but 

then he would not have been James Montgomery. 

Montgomery's personal appearance, previously described, commanded 

much attention but it was the quality of his voi,ce that usually called 

for added comment. ,A.greeable, pleasing, low, musical, effeminate, 

soft, smooth, and gentle were adjectives most frequently used, but 

the ability to persuade with well chosen words was Montgom,ery 1 s most 

disarming weapon. He persuaded farmers, governors, slaves, and New 

England intellectuals to do his bidding. In battle, his calm voice 

often prevented disaster. His voice spoke out as a prophet of old 

forecasting God 1 s wi 11, and j ustify;ing the Kansas jayhawker' s actions •27 

26william Ansel Mitchell, "Sketch of the Careel'.' of General Robert 
B. Mitchell," Kansas Historical Collections, Vol. XVI (1923-1925), 
p. 632. 

270 '1 d d . . f M 1 h . 1 . etai e escr:i..ptions o ontgomery s p ysica appearance in 
numerous accounts to be quoted and cited in the remaining pages of 
this chapter. 



Montgomery's words were forceful and clear but it was his actions 

that tested the validity of his words. Not one to turn the other 

cheek when smitten, he 

was himself a smiter, and smote hard and often • • • • He 
could ride 1ike an Indian and yell like one; he could shoot 
with either hand as rapidly as Bogardus and almost as 
accurately; he was fond of fighting, and the man did not 
live of whom he was afraid 0 , • • But he never swore an 
oath, or said an indelicate word; he called for a blessing 
on ever meal he ate, and carried the prayer of Old Ironsides: 
'0 Lordi thou knowest how busy I must be this day. !f I 
forget Thee do Thou not forget me. Mcirch on1r28 

The jayhawker's business sometimes involved us;l.ng a torch to destroy 

a town and whether his spiritual guardian forgot or not, his earthly 

friends and enemies found it difficult to forgive. "~ontgome:r;y' s raids 

are dashing," Thomas Wentworth lliggi.nson admitted 

but his brigand pract:;ices I detest & condemn .. -they will 
injure these [black] people & rn,ake a reaction at the North. 
I never allowed such things are according to strictly 
military principles & it is perfectly easy to restrain the 
negroes; they are capable of heroic ~bstinence.29 

Higginson privately concluded, however, that Montgo~ery was not an 

30 immoral individual, "but a mixture of fanaticism, vanity, and genius.'' 

Edward L. Price, charged with organizing the fugitive slaves at Port 

Royal, South Carolina was not as kind as C9lonel Higginson: 

I knew James Montgomery at; beautiful So. Car. in 
1863 when he had command of colored troops and I was 
[word indistinct] agent of the Treasury Dept. for Debt 

28 
Holcombe, Return I, Sketch: ~ History £!. Vernon County 

Missouri, p. 219. 

29Ti,lden G. Edelstein, Strange Enthusiasm: A.Life of Thomas 
Wentworth Higginson (New Hav'em Yale University,...P~, l968), p. 286. 

30 Ibid~ 



of Land, and ~ho~ght very ill of him, He was lawless 
and cruel, Had a negro shot as a deserter without 
court martial and when the poor fellow just conscripted 
and did not know what he was doing and ordered towns 31 
to be burned to the great indignation of Col. R. G. Shaw, 

Colonel Shaw's indignation has been previously noted. 

On the other hand there were those who had heard much about the 

"fanatic" Montgomery priqr to joining h;i.s regiment, and then discoverecl. 

a different personality. Edward Drought, a member of Montgomery's 

Third Kansas Volunteers recalledg 

From what X had heard of Colonel Montgomery, I had 
formed the idea that he was a rough frontiersman and that 
he would destroy everything in the enemy's country and 
show no qu.arter to prisoners; but to my grE~at astonishment 
I found him to be one of the mildest and gentles~ of men, 
never using language that could not; be used wit;h 
propriety in the presence of ladies and children, and at 
all times on the !(la,rch instructing the officers and men 
that they must not take privat~ property or disturb the 
homes of women and children. He was very much opposed to 
the use of intoxicating liquors •• , • He • , • addressed 
the company as to their duties as soldiers: said they had 
enlisted to support the laws and constitution of their 
country; they should be the last ones to break the law by 
either taking or destroying private property; that we must 
set our enemy a good example, by showing them that we were 
there to protect their property and enforce the laws of our 
country. 
• . • ~ e e o ~ o ' 

During the remainder of the f.;ill and winter of 1861 I saw 
a great deal of Colonel Montgomery, and I must say for 
him that he was a model officer, and that was the opinion 
of all the men who served 1,mder him. A great rpany of the 
acts of other regiments were taid to Montgomery's command. 
Those charging Montgomery with being a marauder and border 
ruffian never met him and are certainly misinformed.32 

31Edward L, Pierce to Fo G. Adams, 10 September 1886, Montgomery 
Papers, Kansas State Historical Society. 

32 
Edward S. W. Drought, "James ~ntgomery," Kansas Historical 

Collections, Vol. VI (1897-1900), pp. 342-343. 
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Montgomery's defenders were many for they were not only juS>tify-

ing the Border Chieftan's actions but their own as well. On occasion, 

their memories failed them for the record shows that Montgomery and 

his men committed act$ not sanctioned by the moral code of the times. 

There were Montgomery apologists with better memories who defended 

his seemingly rash acts with moral arguments. Edward R. Smith, a 

member of Montgomery's band and long-time friend, viewed the jayhawker 

as a good neighbor when nin taking up arms, did so for the single and 

sole purpose of protecting actual bonafide settlers in this part of 

Ka T 0 33 nsas err1.tory. 11 Smith also insisted that 

When war between the states was de~lared, Captain 
Montgomery laid down his Sharp's rifle and Colt's 
revolvers, and positively refused to take any part in 
repelling the raids made upon Kansas by the border-
ruffian element in Missouri, and refused to countenance any 
act that had even a tendency to disturb the peace between 
Kansas and Missouri, and as his reason therefor, declared: 

, 1 The election of President Lincoln gives to the free state 
people in Kansas the first administration of national 
affairs in sympathy with our effort9 to make Kansas a free 
state, and I am opposed to doing anything that will embarass 
this administration in its efforts for the protection of 
the loyal people.34 

John Brown 1 s favorable opinion of Montgomery has already been 

noted along with Montgomery's not always agreeable experiences with 

Brown. John Brown paid tribute to Montgomery by regarding him as the 

only true so 1d;i.er among the prominent Kansans. 11He understands my 

syste111 of warfare exactly. 11 Brown admit;,ted, 11He is a natural Chief-

331inn County Republic, October 4~ 1901. Also reprinted Edward 
R. Smith, "How Quantrill Became An Outlaw," Kansas Historical Collec
tions, Vol. VII (1901-1902), p. 215. 

34Ibid. 
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tain, and knows how to had. 11 35 But Montgomery's c1ose association 

with radicals like John Brown, James tt. Lane, and Charles R, Jennison 

gave this moderate Border Chieftain a more unsavory reputation ohan 

he deserved, The most frequent mistake that historians of the Kansas 

Territorial period make in evaluating James Montgomery is classifying 

him, without dist;inction, with other more radical border ruffians. 11He 

ought not to be so held, 11 the historian of Bourbon County warned,'f9r 

he was a different kincl of a man. Their lives [Brown, 
Lane, and Jennison] in no ways parallel. He was no 
coward, assasin, crank, fanatic, or murderer. 'He wore 
no knife to slaughter sleeping men.' His sincere desire 
was to see Kansas a free State. He was in sympathy and 
cooperation with the men who made Kansas a free State. 
He was an instrument of the men who were holding at bay 
that party and that principle which were attempting to 
force slavery upon Kansas. • • • • He was of the free 
State party who were 'holding the fo~t until the Republi
can Party could arrive.r36 

On occasion the eastern abolitionists who supported the Kansas 

jayhawkers questioned the over zealous acts of Brown, Lan~, Jennison, 

and other extremists. George Stearns put the question of whether 

Montgomery should be classified with such men as Jennison and John E. 

Stewart to his agent George W. Collamore. The agent replied, "I will 

frankly say since my acquaintance wit;:h Col. Montgomery, I have seen 

nothing to induce me t;o believe he should be classed with the above 

named men. He has risen continually in my estimation and I am in 

35Frank B. Sanborn, Life and Letters of John Brown (Boston: 
Roberts Brothers, 1885),-P:-473. ~ ____,. 

36r. F. Robley, History of Bourbon County, Kansas to the Close of 
1865 (Fort Scotti Monitor Book and Printing Company, 1928)~ p. 119~ 
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hopes nothing will occur to lessen my respect, for him. 11 37 Almost a 

year to the day aft,er respondin~ to Stearn's question, Collamore, who 

was mayor of Lawrence, Kansas, was smothered in a well where he was 

hiding during the Quantrill raid on that city. 38 A similar request 

by Dr. Samuel Howe for information from his agent in Kansas concerning 

the differences between John Brown and Montgomery brought the response 

previously quoted that began, 11 I think well of him [Montgomery J though 

39 
he is very different from Brown." 

Guilt by association plagued Montgomery's reputation. Even the 

notorious Missouri guerrilla, William Clarke Quantrill, born in Mont-

gomery's home state of Ohio, fabricated a background implicating 

Montgomery. Quantrill used the following story, retold in the Kansas 

City Journal shortly after the Civil War, to justify his vicious acts 

and explain his change of loyalty from North to South. 

Quantrill was originally a gold-seeker. Just before 
the war he and his brother started for California with a 
team. In Kansas they were met by Montgomery's band of 
freebooters and highwaymen, held up, and robbed. The 
brother was shot, the mules were stolen, and Quantrill 
was left for dead. He revived, joined the Montgomery band, 
and marked every one in it concerned in his brother's death, 
and picked them off one at a timeo He rose high in Mont
gomery1 s confidence, and would take the opportunity, as he 
was sent out on raids with these men, to return with one 
or two missing. Finally all except two were dead, and 
Quantrill was Montgomery's lieutenant. 

37 George Wo Collamore to George L. Stearns, August 28, 1862, 
Stearns Papers, Kansas State Historical Society. 

3811The Lane-Jenkins Claim Contest, 11 Kansas Historical Collections, 
Vol. XVI (1923-1925), p. 128n. 

39 M. A. Young to Samuel Howe, April 23, 1860, Howe Papers, 
Massachusetts Historical Society, Bost.on. 



In the fall of 1861, while this band was raiding all 
this part of the country, with headquarters in Kansas, 
Quantrill was sent to ~he Morgan Walker farm, two miles 
west of Little Blue church, to loot it. With him went 
three men, the two who remained of the marked ones, and 
one other. Quantrill left them in the brush, reconnoitered 
the place, and warned Walker. When the attack was made 
all except Quantrill were killed and he became a revenged 
man. 40 

With the exception of the first sentence, every statement in the 

article was false. The fact remained, however, that the tale was 

generally believed by both Kansans and Missourians and influenced 

their opinions of James Montgomery. 

Though well known on the Kansas-Missouri border and contrary to 
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all outward appearances, Montgomery must have l;>een a lonely man. The 

few days or weeks tha~ he spent at home with his large and devoted 

family were spent catching up with work left undone and correspondence 

unanswered. He frequently hqd to hide on his own farm from pro-slavery 

enemies or the arm of the law itself. Montgomery seldom mentioned 

anything relating to his personal family life in his correspondence 

and those who knew the jayhawker left practically no information 

about his family. Presumably they had not heard Montgomery talk about 

his family. The great and near great men he associated with were less 

friends and more patrons. He was praised, honored, and admired by 

men and women alike. They gave him articles of clothing and made up 

poems and songs, such as the following, in his honor. 

40Quoted in Edward R. Smith, "How Quantrill Became an Outlaw," 
Kansas Historical CoLlections, Vol. VII (1901-1902), pp. 214-215. 



One morning bright, by early light, 
Word ran from youth to age, 
That Brocket then, with all his men 
Was on the Little Osage. 

Chorus: 
O, the Little Osage, 
The Little Osage, 
We 1 11 fight the foe where 1 er they go, 
Upon the Little Osage. 

Montgomery heard full soon the word, 
And came, the foe to engage, 
But they took flight, without a fight, 
From the Little Osagep 

Chorus: 

Every man of Montgomeryvs band 
Shall live on history 1 s page, 
And Montgomery's name have deathless fame 
Upon the Little Osage. 

Chorus~ 

The Fort Scott band tried to Command, 
But found birds hard to c~ge, 
When cannon was about, who would dig out, 
When taken from Little Osage. 

Chorus: 

Pro-Slavery men of every-den, 
Now fear Montgomery's rage, 
Who would not cease till he made peace 
Upon the L~ttle Osage. 
· Chorus: 

To free our land from a tyrant band, 
Our sires did once engage, 
And liberty does Montgomery 
Preserve on Little Osage. 

Chorus~ 
SONG OF M:>NTGOMERY'S MEN 

(Air--Banks of the Rio Grande) 

But these were public ritualistic performances rather than friendly 

personal encounters. 

Saint or scoundrel, James Montgomery was a fanatic and like 

most fanatics that escape a violent death, he died without fanfare. 

In an obscure section of a new Kansas publication, Daniel Webster 
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Wilder, noting Montgomery's death, reminded his readers that James 

Montgomery's name ~ad been a household word on the Kansas~Missouri 

border. In a simple but eloquent tribute the.knowledgeable editor 

captured the essence of James Montgomery's elusive character. 

He was perhaps the best sample of the Western 
Puritan the Kansas Conflict developed ••• , He was 
a fanatic, as all men are fanatics who put duty above 
expediency, who scorn ease and peace purchased at the 
price of a stifled conscience.41 
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Kansas proudly waves the jayhawk banner, a lasting, though questionable, 

tribute to James Montgomery. 

41oaniel Webster Wilder, 11 Editors Corner," The Kansas Magazine, 
Vol. I (January-June, 1872), pp. 91-92. 
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