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ELEMENTS OF CULTURAL ANTHROPOLOGY 

APPLICABLE TO BUSINESS COMMUNICATION THEORY

CHAPTER I  

THE PROBLEM 

I n t r o d u c t io n

I n s t r u c t i o n  in  com m unication  th e o r y  and s k i l l s  h a s  

become somewhat u n i v e r s a l  in  human e d u c a tio n  sy s te m s .

A lth o u g h  some e d u c a t io n a l  o b je c t iv e s  a r e  s u b je c t  to c o n s i 

d e ra b le  c o n tr o v e r s y ,  th e  e d u c a t io n a l  o b j e c t iv e  o f 

com m unication  com petence i s  seldom  q u e s t io n e d .  What i s  m o re , 

th e  need f o r  com m unication  e x p e r t i s e  becom es even g r e a t e r  a s  

s o c i e t i e s  d e v e lo p  i n t o  m ore com plex sy s tem s w ith  v i r t u a l l y  

u n l im ite d  m e c h a n ic a l means o f t r a n s m i t t i n g  m essag es .

B u s in e ss  e d u c a to r s  h a v e , s in c e  e a r l y  in  t h i s  cen 

tu r y ,  re c o g n iz e d  t h a t  b u sin essm en  w ork in  demanding 

com m unication  s i t u a t i o n s .  A c c o rd in g ly , s p e c i a l  i n s t r u c t i o n  

in  b u s in e s s  E n g lis h  was p a r t  o f  th e  f i r s t  b u s in e ss  e d u c a tio n  

program s s e t  up in  p r i v a t e  b u s in e s s  s c h o o ls .  Today, b u s i 

n e s s  com m unication  c o u rs e s  a r e  commonly found in  th e  

c u r r i c u l a  o f  c o l l e g i a t e  s c h o o ls  and d e p a r tm e n ts  of b u s in e s s .  

Many s c h o o ls  in c lu d e  b u s in e s s  com m unication  a s  a  co re
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re q u ire m e n t f o r  business m a jo r s . Those s c h o o ls  w ith o u t  

s p e c i f i c  b u s in e s s  com m unication  c o u rs e s  l i k e l y  in c lu d e  p a r 

t i c u l a r  c o u rs e s  in  c o m p o s it io n , l i t e r a t u r e ,  and p sy ch o lo g y  

w ith  a c o n c e rn  f o r  developm en t o f  com m unication  co m p e ten ce .

A lth o u g h  th e  need f o r  i n s t r u c t i o n  in  com m unication  

i s  w id e ly  a c c e p te d ,  th e  means f o r  a c c o m p lish in g  th e  end i s  

d e b a te d  w i th  much v i g o r .  T r a d i t i o n a l l y ,  " s p e a k in g "  and 

" w r i t in g "  have  b een  c o n s id e re d  f a i r l y  b a s ic  s k i l l s  t h a t  

w ere  r e l a t i v e l y  e a sy  to  a n a ly z e  and to  t e a c h .  C o u rses  in  

grammar and c o m p o s itio n  p ro v id e  th e  b a s ic  s k i l l s .  L i t e r a 

t u r e  c o u rs e s  a r e  im p o r ta n t  to  deve lopm en t o f  r e a d in g  s k i l l ;  

sp e e c h  c o u rs e s  p ro v id e  te c h n iq u e s  and e x p e r ie n c e  in  o r a l  

p r e s e n t a t i o n .  B u s in e ss  com m unication  c o u rs e s  have  in v o lv ed  

a p p ly in g  b a s ic  and o th e r  s k i l l s  t o  p a r t i c u l a r  and dem anding 

w r i t t e n  b u s in e s s  com m unication  s i t u a t i o n s .

The t r a d i t i o n a l  a p p ro a c h  t o  i n s t r u c t i o n  in  communi

c a t io n  r e l i e s  r a t h e r  h e a v i ly  upon c o r r e c t  u s e  o f  grammar 

and l o g i c a l  o r g a n iz a t io n  o f id e a s  a s  th e  means o f  a t t a i n i n g  

com m unication  c o m p e ten ce . B u s in e ss  com m unication  i n s t r u c 

t i o n  in v o lv e s  e x p l i c i t  a n a l y s i s  o f  a com m unica tion  s i t u a t i o n  

w i th  p r e s c r i p t i o n  o f  p s y c h o lo g ic a l ly  s t r a t e g i c  a p p ro a c h e s  

t o  th e  d e v e lo p m e n ta l s t r u c t u r e  o f  th e  r e s p e c t i v e  

com m unicat i o n .

In  v e ry  r e c e n t  y e a r s ,  how ever, t h e  l i t e r a t u r e  o f 

v a r io u s  d i s c i p l i n e s  in c lu d e s  o c c a s io n a l  r e s e a r c h  d a ta  and
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th e o ry  r e l a t e d  t o  v a r io u s  f a c t o r s  i n  th e  com m unication  a c t .  

G e n e r a l ly ,  su ch  l i t e r a t u r e  i s  co n ce rn ed  w i th  b o th  th e  

sym bology and th e  s t r u c t u r e  o f com plex com m unication  sy s te m s . 

L ik e  th e  G e s t a l t  and f i e l d  t h e o r i e s  in  p s y c h o lo g y , r e c e n t  

th e o r y  o f com m unication  r e l a t e s  t o  a  dynam ic and complex 

p r o c e s s .

The d i s c i p l i n e s  m ost f r e q u e n t ly  in v o lv e d  w ith  

com m unication  s t u d i e s  a r e  a n th ro p o lo g y , E n g l i s h ,  p s y c h ia t r y ,  

p sy c h o lo g y , s o c io lo g y , sp e e c h , and p h i lo s o p h y . B u sin e ss  

c a n m u n ic a tio n , a s  a  more s p e c i a l i z e d  d i s c i p l i n e ,  h a s  e x p lo re d  

num erous p r a c t i c a l  and t h e o r e t i c a l  b road  communi c a t i o n  

c o n c e rn s  th ro u g h  th e  A m erican B u s in e ss  Com m unication A s s o c i

a t i o n ,  A n o th e r g ro u p , th e  g e n e ra l  s e m a n t i c i s t s ,  u t i l i z e  

v a r io u s  d e s c r i p t i v e  d a ta  from  th e  d i s c i p l i n e s  t o  draw  a s e t  

o f  p r e s c r i p t i o n s  f o r  im proved co m m u n ica tio n .

S c h o la r s  from  v a r io u s  d i s c i p l i n e s  ta k e  m em bership 

in  th e  I n t e r n a t i o n a l  Com m unication A s s o c ia t io n ,  an  o r g a n i 

z a t io n  t h a t  p ro v id e s  s t r u c t u r e  f o r  i n t e r d i s c i p l i n a r y  s tu d y .  

T hrough th e  o r g a n i z a t i o n 's  p e r i o d i c a l .  The J o u r n a l  o f 

Communicat i o n , i t s  o c c a s io n a l ly  p u b lis h e d  " P ro c e e d in g s ,"  

and th e  e f f o r t  o f th e  v a r io u s  c o m m itte e s , much i s  b e in g  

done to  d e v e lo p  a  s c ie n c e  o f human com m un ica tion . T here  

i s  a s  y e t ,  how ever, no  a tte m p t t o  co m p le te  a  f i e l d - b y - f i e l d  

a n a l y s i s  t o  d e te rm in e  th e  r e l a t i v e  in v o lv em en t o f  th e  f i e l d s .  

F u r th e rm o re , th e  s c h o la r s  in  each  o f  th e  d i s c i p l i n e s  

c o n tin u e  t h e i r  p ro b es  w i th  on ly  a  s e c o n d a ry  i n t e r e s t  in
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t h e  a p p l i c a t i o n  o f t h e i r  f i n d in g s  t o  th e  p r a c t i c a l  d a y - to -  

d a y  com m unication  c o n c e rn s  o f  o t h e r  g ro u p s  l ik e  th o s e  o f  

b u s in e s s  co m m u n ica tio n .

C o l le c t io n s  o f e s s a y s  l i k e  D im ensions in  Communica

t i o n ^ and Human Com m unication T heory^ t o  some e x te n t  s y n th e 

s i z e  t h e  f i n d in g s  from  th e  v a r io u s  f i e l d s .  The p r i n c i p a l  

them e o f  su c h  c o l l e c t i o n s  i s  th e  c o m p le x ity  o f v a r i a b le s  

i n h e r e n t  t o  th e  com m unication  a c t .  A lth o u g h  such  c o m p le x ity  

seem s beyond any  m e a n in g fu l q u a n t i f i c a t i o n ,  a  co m p o site  o f  

v a r i a b l e s  may be  an  e v e n t u a l i t y .  The p o p u la r  c o l l e c t i o n s  o f 

e s s a y s  a r e  p o s s ib ly  s t r o n g  f o r e r u n n e r s  t o  th e  developm en t 

o f  a com m unica tion  v a r i a b l e s  c o m p o s ite .

M e th o d ic a l e x a m in a tio n  o f  e a c h  o f th e  s e v e r a l  d i s 

c i p l i n e s  i s  p re l im in a r y  t o  th e  deve lopm en t o f  a c o m p o s ite . 

N arrow ing  an  e x a m in a tio n  t o  one p a r t i c u l a r  f i e l d  a s  i t  r e 

l a t e s  t o  a n o th e r  i s  a  l o g i c a l  in te r m e d ia te  s t e p .  The 

p u rp o se  o f  t h i s  s tu d y ,  t h e n ,  i s  t o  s e l e c t  one i n t e r d i s c i p l i 

n a ry  f i e l d ,  i . e . . c u l t u r a l  a n th r o p o lo g y , and t o  exam ine 

t h a t  f i e l d  f o r  d e s c r i p t i v e  in fo rm a tio n  and th e o ry  t h a t  can 

b e  a p p l ie d  t o  th e  p r a c t i c a l  c o n c e rn s  o f i n s t r u c t i o n  in  

b u s in e s s  com m unica tion .

 a a t ' a a : :  ï a a æ w
Company, I n c , ,  1965)•

^ F ran k  E , X. D ance, e d , .  Human C o m m u n ic a tif  
T h eo ry  (New Y ork: H o l t ,  R in e h a r t  and  W in sto n , i n c . ,  1 9 6 / ; .



S ta te m e n t o f  th e  Problem  

The p ro b lem  o f  t h i s  s tu d y  i s  t o  d e te rm in e  th e  n a tu r e  

and th e  a p p l i c a t i o n  o f  to p ic s  in  th e  f i e l d  o f  c u l t u r a l  a n th 

ro p o lo g y  to  t h e  f i e l d  o f  b u s in e s s  co m m u n ica tio n . T h is  t a s k  

i s  a  p a r t  o f  a  l a r g e r  p rob lem  o f  a s c e r t a i n i n g  a d d i t i o n a l  

p o s s i b i l i t i e s  o f  an  i n t e r d i s c i p l i n a r y  a p p ro a c h  t o  th e  n a tu r e  

and th e  t e a c h in g  o f  b u s in e s s  co m m u n ica tio n .

As a  p ro m in e n t f i e l d  in  th e  s tu d y  o f  human communi

c a t i o n ,  c u l t u r a l  a n th ro p o lo g y  o f f e r s  p o t e n t i a l  f o r  p ro v id in g  

p a r t i c u l a r  d a ta  t h a t  r e l a t e  t o  t h e  i n s t r u c t i o n a l  o b j e c t iv e s  

o f b u s in e s s  com m unicat i o n . I d e n t i f i c a t i o n  o f  r e l e v a n t  

t o p i c s  and d e m o n s tra t io n  of t h e i r  a p p l i c a b i l i t y  may p ro v id e  

im m ediate  im p le m e n ta tio n  v a lu e ,  a s  w e l l  a s  s u g g e s t  th e  need 

f o r  s i m i l a r  s tu d y  o f  o th e r  b e h a v io r a l  s c ie n c e  f i e l d s .

T h is  e x p lo r a to r y  s tu d y  r e p r e s e n t s  a  p io n e e r in g  

a t te m p t  t o  i d e n t i f y  r e l e v a n t  t o p i c s  from  one human communi

c a t io n  f i e l d  and th e n  to  a p p ly  th o s e  to p ic s  t o  th e  

i n s t r u c t i o n a l  fram ew ork o f  a n o th e r  f i e l d .

D é l im i tâ t  io n s  

The sc o p e  o f t h i s  s tu d y  was l im i te d  to  i d e n t i f y i n g  

and d e s c r ib in g  th e  r e le v a n c e  o f  c u l t u r a l  a n th ro p o lo g y  to p ic s  

f o r  u se  in  b u s in e s s  com m unication  i n s t r u c t i o n .  T h ere  was no 

a t te m p t  e i t h e r  t o  q u a n t i f y  o r  t o  w e ig h t th e  v a r io u s  d a ta  

r e p o r te d  in  te rm s  o f  com m unications c o n se q u e n c e . F u rth e r* , 

m ore , t h e r e  was no a tte m p t to  d e m o n s tra te  th e  r e le v a n c e
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o f  th e  d e s c r ib e d  to p ic s  t o  any f i e l d  o th e r  th a n  th e  f i e l d  

o f  b u s in e s s  co m m un ica tion .

S o u rces o f  D ata 

The d a ta  f o r  t h i s  s tu d y  w ere d e r iv e d  p r im a r i ly  from  

l i t e r a t u r e  in  a n th ro p o lo g y . O th e r  l i t e r a t u r e  e s s e n t i a l  t o  

p e r s p e c t iv e  deve lopm en t in c lu d e d  th e  books and p e r i o d i c a l s  

in  b u s in e s s  com m un ica tion , as w e l l  a s  m a t e r i a l  in  b e h a v io r a l  

s c ie n c e  d i s c i p l i n e s .

P ro ced u re

Due t o  th e  n a tu r e  of th e  s tu d y ,  th e  f i r s t  s te p  

in v o lv e d  g e n e r a l  r e a d in g  in  b u s in e s s ,  human com m unica tion , 

and th e  b e h a v io r a l  s c i e n c e s .  L i t e r a t u r e  r e l a t i n g  to  b u s i 

n e s s  co m m u n ica tio n , b u s in e s s  m anagem ent, human com m unicat io n  

p rob lem s and th e o r y ,  and a n th ro p o lo g y  w as exam ined . S p e c ia l  

a t t e n t i o n  was g iv e n  t o  c u l t u r a l  a n th ro p o lo g y  f o r  i t s  g e n e r a l  

r e le v a n c e  t o  b u s in e s s  com m unication  th e o r y .

The second s t e p  c o n s is te d  of o u t l i n i n g  th e  fu n d a 

m e n ta l a s p e c t s  of th e  f i e l d  o f  b u s in e s s  co m m un ica tion . The 

in fo rm a tio n  in d ic a te d  th e  scope o f b u s in e s s  com m unication  

and th e  n a tu r e  of b u s in e s s  com m unication  th e o r y .

The t h i r d  s te p  in v o lv e d  m e th o d ic a l  e x a m in a tio n  o f  

th e  l i t e r a t u r e  in  c u l t u r a l  a n th ro p o lo g y  to  d e te rm in e  th e  

r e le v a n c e  o f  su c h  l i t e r a t u r e  t o  b u s in e s s  com m unication 

t h e o r y .  The s u b - d iv i s io n s  of c u l t u r a l  a n th ro p o lo g y  w ere 

in d iv id u a l ly p ro b e d  th ro u g h  th e  m e th o d o lo g ic a l  ap p ro ach  o f
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a n  a n th ro p o lo g y  a u th o r i t y ^  and th e  b u s in e s s  com m unication  

fram ew ork e s t a b l i s h e d  in  th e  second  p ro c e d u ra l  s t e p  o f  t h i s  

s tu d y .  A p r o f e s s i o n a l  a n th r o p o lo g is t^  was u t i l i z e d  f o r  

r e v ie w  and a d v ic e  r e g a r d in g  th e  u s e  and i n t e r p r e t a t i o n  o f  

a n th r o p o lo g ic a l  s o u r c e s ,

The f i n a l  s t e p  in v o lv e d  p r e p a r in g  c o n c lu d in g  s t a t e 

m en ts r e g a r d in g  th e  p o t e n t i a l  o f  c u l t u r a l  a n th ro p o lo g y  a s  a 

so u rc e  o f  d e s c r i p t i v e  d a ta  r e l e v a n t  to  b u s in e s s  com m unica tion  

i n s t r u c t i o n a l  o b j e c t i v e s .

F orm al p r e p a r a t io n  and p r e s e n ta t i o n  o f th e  r e s e a r c h  

r e p o r t  co n c lu d ed  th e  p r o j e c t .

^ D e ll  Hymes, "The A n th ro p o lo g y  o f C om m unication ,"  
Human C om m unication T h e o ry , e d .  F ra n k  E . X, Dance (New Y ork: 
H o l t ,  R in e h a r t  and W in s to n , I n c . ,  1 9 6 7 ), p p . 1 -3 9 .

D r . G eorge A. A gog ino , P ro f e s s o r  in  A n th ro p o lo g y , 
C hairm an , D epartm en t o f  A n th ro p o lo g y , D i r e c to r  o f P a le o -  
In d ia n  I n s t i t u t e  and A n th ro p o lo g y  Museums, E a s te rn  New 
M exico U n iv e r s i ty ,  P o r t a l e s ,  New M exico.



CHAPTER I I

BUSINESS COMMUNICATION INSTRUCTION

B u s in e s s  com m unication  c o u rs e s  a r e  a  common p a r t  o f 

th e  b u s in e s s  c u rr ic u lu m  in  many c o l l e g e s  and u n i v e r s i t i e s  in  

th e  U n ite d  S t a t e s .  O f te n ,^  a t  l e a s t  one b u s in e s s  communica

t i o n  c o u rs e  i s  in c lu d e d  in  " c o re " re q u ire m e n ts  f o r  th e  

b a c c a la u r e a te  d e g re e  w i th  a  b u s in e s s  m a jo r . Some m e t r o p o l i 

t a n  h ig h  s c h o o ls  o f f e r  an  i n t r o d u c to r y  c o u rs e .

A lth o u g h  i n s t r u c t i o n  in  w r i t in g  i t s e l f  was an  e a r ly  

p a r t  o f A m erican  e d u c a t io n ,  b u s in e s s  e d u c a to r s  from  th e  s t a r t  

o f  fo rm a l  i n s t r u c t i o n  in  b u s in e s s  have so u g h t t o  h e lp  b u s i 

n e s s  s tu d e n ts  o b ta in  even  g r e a t e r  s k i l l  in  t h i s  e s s e n t i a l  

a s p e c t  o f  b u s in e s s  a c t i v i t y .  The f o r e r u n n e r  o f  th e  p r e s e n t -  

day  b u s in e s s  com m unication  p rogram  was th e  " b u s in e s s  E n g lish "  

c o u rs e  t h a t  f i r s t  a p p e a re d  in  p r i v a t e  b u s in e s s  s c h o o ls  in  

t h i s  c o u n try  around  th e  t u r n  o f  th e  c e n tu r y .  B u s in e s s  

E n g lis h  c o u r s e s ,  w hich f o r  th e  m ost p a r t  in v o lv e  r ig o r o u s  

t r a i n i n g  in  th e  b a s ic s  o f E n g lis h  gram m ar, a re  in c lu d e d  in

^ H erta  A. M urphey i n d i c a t e s  t h a t  in  1962, 53% o f 250 
c o l l e g e s  re s p o n d in g  to  a p o l l  o f  350 sc h o o ls  r e q u i r e  a  b a s ic  
b u s in e s s  com m unication c o u rs e  ; s e e ,  "Why C o lle g e  T ra in in g  in  
L e t t e r  W ri t in g  f o r  A ll  B u s in e ss  S tu d e n ts ? "  C o l le g i a t e  News 
and V iew s. XVII (D ecem ber, 1 9 6 3 ), 1 1 -1 5 .

8
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some c o l l e g e  b u s in e s s  d e p a rtm e n t c u r r i c u l a  even to d a y  and 

a p p a r e n t ly  s e rv e  an im p o rta n t f u n c t io n  in  e x te n d in g  b a s ic  

s k i l l s .

In  m ost s c h o o ls  o f  b u s in e s s ,  h o w ev er, th e  b u s in e s s  

E n g lis h  c o u rs e  has ev o lv ed  i n t o  b u s in e s s  com m unication  

c o u rs e s  o f  r a t h e r  s o p h i s t i c a t e d  fo rm s . The t y p i c a l  b a s ic  

c o u rs e  i s  d e v o te d  t o  th e  deve lopm en t o f  p r o f ic ie n c y  in  w ork

ing  w i th  th e  m ost t y p i c a l  w r i t in g  s i t u a t i o n s  in  b u s in e s s .  

O th e r c o u rs e s  in c lu d e  s p e c i a l i z e d  c o n s id e r a t io n s  o f s a l e s  

and p u b l ic  r e l a t i o n s  c o rre s p o n d e n c e , a s  w e l l  as r e p o r t  

w r i t i n g .

B ecause  th e  b a s ic  c o u rs e  i s  th e  one o f te n  in c lu d e d  

in  th e  c o re  re q u ire m e n ts  fo r  b u s in e s s  m a jo r s ,  t h a t  c o u rs e  

n a t u r a l l y  r e c e iv e s  th e  g r e a t e s t  a t t e n t i o n  in  v a r io u s  p ro 

f e s s i o n a l  l i t e r a t u r e .

A lthough  th e  c o n te n t  o f  th e  c o u rs e  c o n tin u e s  to  

change a s  new in fo rm a tio n  and c o n c e p ts  a r e  r e l a t e d  t o  i t ,  

th e  u s u a l  c o n te n t  i s  b u i l t  a ro u n d  b a s ic  p s y c h o lo g ic a l  c o n s i 

d e r a t io n s  in v o lv e d  in  d e v e lo p in g  p a r t i c u l a r  b u s in e s s  

co m m u n ica tio n . For exam ple , a  "good new s" ty p e  m essage i s  

su p p o se d ly  m ore e f f e c t i v e  when o rg a n iz e d  in  p a r t i c u l a r  ways; 

"bad news" i s  t h e o r e t i c a l l y  b e t t e r  r e c e iv e d  when th e  

m essage  fo l lo w s  c e r t a i n  s t r u c t u r a l  r o u t i n e s .  Thus, in  

a d d i t i o n  to  e x te n d in g  s k i l l s  in  gram m ar, th e  s tu d e n t  in  th e  

b a s i c  b u s in e s s  com m unication c o u rs e  m a s te rs  p s y c h o lo g ic a l  

a p p ro a c h e s  t o  w r i t in g  v a r io u s  k in d s  o f  m essa g es .
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T y p ic a l  b u s in e s s  m essage ty p e s  t r e a t e d  in  b a s ic  b u s i 

n e s s  communi c a t i o n  te x tb o o k s ^  a r e  a s  f o l lo w s :

Type S i t u a t i o n

G o o d w ill G ra n tin g  f a v o r s  and r e q u e s t s ;
r e m i t t a n c e s ,  acknow ledgm ents; 
c o n g r a tu lâ t  io n s  ; ap p rec  i -  
a t i o n ;  p ro m o tio n .

P e r s u a s io n  S a le s  m a t e r i a l s - - l e t t e r  s e r i e s ,
and so  f o r t h .

Bad News R e fu s in g  a d ju s tm e n t ;  c r e d i t
d e n i a l ;  r e f u s in g  r e q u e s t .

Good News E x te n d in g  c r e d i t ;  p ro v id in g
r e q u e s t s  and f a v o r s ;  a d ju s tm e n t 
a p p ro v a l .

In  v a ry in g  d e g r e e s ,  te x tb o o k s  a l s o  in c lu d e  m a t e r i a l  

on w r i t in g  s t y l e ,  w r i t in g  q u a l i t i e s ,  and fo rm a t. Some i n 

c lu d e  appended m a te r i a l  on b a s ic  gram m ar and word u s a g e .  To 

f a c i l i t a t e  b a s i c  c o u rs e  c o n te n t  v a r i a t i o n  among c o l l e g e s ,  

many t e x t s  in c lu d e  s h o r t  u n i t s  on r e p o r t  w r i t in g ;  a  few  books 

in c lu d e  c o m p le te  r e p o r t  w r i t in g  u n i t s .

^ R o b e rt R . A u m e r and M o rr is  P . W olf, E f f e c t iv e  
Com m unication in  B u s in e ss  ( 5 th  e d . ;  C in c in n a t i :  S o u th -
W esten i P u b l i s h in g  C o ., 1 9 6 9 ); F ra n k  J ,  D e v lin , B u s in e ss  
Communicat io n  (Homewood, 1 1 1 .:  R ic h a rd  D. I rw in , I n c . ,  1 968 );
H arvey E. D ra c h , ^ e r i c y i  B u s in e s s  W rit in g  (New Y ork: A m eri
can  Book C o ., 1959); W illia m  C. H im s tre e t  and Wayne M. B a ty , 
B u sin e ss  C om m unications (2d e d . ;  B e lm on t, C a l i f . :  W adsw orth
P u b lis h in g  C o . ,  I n c . ,  1964); J ,  H aro ld  J a n i s ,  W r i t i n g ^ d  
C om m unicating in  B u s in e ss  (New Y ork : M acM illan  C o ., 1 964 ); 
Raymond V. L e s ik a r ,  B u s in e ss  Commun i c a t  i o n : Theory and
A p p l ic a t io n  (Homewood, 1 1 1 .: R ic h a rd  D. I rw in , I n c . ,  1 968 );
J .  H, Menning and C. W. W ilk in so n , Commun i c a t  ing  th ro u g h  
L e t t e r s  and R e p o r ts  (Homewood, 1 1 1 .:  R ic h a rd  D. I r w in ,  I n c . ,
1967) ; Norman B. S ig b a n d , C om m unication f o r  Management (jS len- 
v iew . 1 1 1 .: S c o t t ,  Foresm an and C o ., 1 9 6 9 ); W a lte r  W e lls ,
Com m unication in  B u sijie ss  (B e lm o n t, C a l i f . :  W adsworth
P u b l is h in g  C o . ,  1 ^ 6 8 ) .
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The m ost r e c e n t  developm ent in  t e x t  c o n te n t  i s  th e  

in c lu s io n  o f  e s s e n t i a l s  o f  l o g i c ,  s t r a t e g y ,  g e n e r a l  s t a t e 

m ents ab o u t com m unication  th e o r y ,  and th e  c u r r e n t l y  q u i te  

p o p u la r  m a t e r i a l  from  g e n e r a l  s e m a n t ic s .  The g e n e r a l  seman

t i c s  m a t e r i a l  p ro v id e s  r a t h e r  p r a c t i c a l  p r e s c r i p t i v e  

com m unication th e o r y .  Among o th e r  i t e m s ,  th e  s tu d e n t  i s  

ta u g h t  th ro u g h  t h i s  m a te r i a l  to  " in d e x "  h i s  com m unication  

g e n e r a l i z a t io n s  ab o u t b o th  b e h a v io r  and t h i n g s .  The s tu d e n t  

i s  made aw are o f  th e  c o m p le x i t ie s  o f  com m unication  b e h a v io r  

and l e a m s  t o  r e c o g n iz e  th e  p o t e n t i a l  o f  human com m unication 

th e o ry  f o r  d e s c r ib in g  com m unication  p ro b le m s .

New c o n te n t  found in  e i t h e r  r e c e n t l y  r e v is e d  o r  new 

te x tb o o k s  i s  i l l u s t r a t e d  by th e  fo l lo w in g  s e l e c t i o n s .  The 

to p ic s  s e le c te d  in c lu d e  i d e n t i f i c a t i o n  o f  a u th o r  and page 

num bers t o  show c o v erag e  o f e ac h  t o p i c .

Books T o p ic s

A urner-W olf Com m unication I n s id e  and
E f f e c t i v e  C om m m ication o u t s id e  f i rm  ( c h a n n e ls ) ,  
in  B u s in e ss  (1 ^ 6 ^ ) p p . 6 -7 ;  p e r c e p t io n  and

i n t e r p r e t a t i o n ,  p p . 9 -1 3 ; 
l o g i c ,  p p . 3 4 -3 7 .

D e v lin  G e n e ra l com m unication  th e o r y .
B u s in e ss  Com m unication p p . 3 -1 1 ; a p p l i c a t io n  o f ,  
r i9 6 F )  p p . 1 3 -2 3 .

L e s ik a r  Model o f  p r o c e s s ,  p p . 17-
B u s in e ss  Com m unication : 31; p e r c e p t io n  and r e a l i t y .
T heory  and A p p l ic a t io n , pp . 3 5 -4 6 ; f i l t e r  o f th e  
(19 6 8 ) m ind , p p . 4 8 -5 9 ; words and

m ean in g , p p . 6 1 -7 7 ; some 
m a lfu n c t io n s  o f communica
t i o n ,  p p . 8 0 -9 5 .
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(New c o n te n t  in  t e x tb o o k s ,  c o n tin u e d )

Books T o p ics

S igband  C om m unication th e o r y ,  pp . 5 -
Com m unication f o r  6; th e  p ro c e s s  o f  communica-
Management (1969) t i o n ,  p p . 8 -9 ;  b a r r i e r s ,  p .

10; f e e d b a c k , p p . 17-19; 
n o n v e rb a l ,  1 9 -2 3 .

W ith  th e  p o s s ib le  e x c e p tio n  o f  L e s i k a r 's  book , th e  

t o p ic s  a r e  g e n e r a l l y  and b r i e f l y  t r e a t e d  in  th e s e  te x tb o o k  

sa m p le s . The t o t a l  pages o f  th e s e  books ra n g e  from  abou t 

500 p ag es t o  o v e r  700 p a g e s ,  w ith  th e  m a jo r  p a r t  o f each  

d e v o te d  t o  c o v e ra g e  o f  t r a d i t i o n a l  t o p i c s .  Not a l l  new and 

r e v is e d  books h a v e  added m a t e r i a l  o f  t h i s  n a tu r e .

As th e  c o u rs e  h as  c h an g e d , i t s  t i t l e  h a s  a ls o  

changed from  th e  once p o p u la r  " b u s in e s s  c o rre sp o n d e n c e "  

d e s ig n a t io n  to  " b u s in e s s  c o m m u n ic a tio n ."  The new t i t l e  i s  

in te n d e d  a p p a r e n t ly  to  d e n o te  a  b ro a d e r  c o n ce rn  f o r  th e  

e f f e c t i v e n e s s  o f  a l l  b u s in e s s  c o m m u n ica tio n . A c c o rd in g ly , 

th e  p o p u la r  p r o f e s s i o n a l  a s s o c i a t i o n  o f  th e  f i e l d  has 

changed i t s  name from  th e  "A m erican B u s in e s s  W ritin g  A ssoc ia

t io n "  t o  th e  "A m erican B u s in e ss  Com m unication A s s o c ia t io n ."

In  l i g h t  o f th e  g e n e r a l  t r e n d  t o  r e v i s e  ap p ro ach es  

to  i n s t r u c t i o n ,  i n t e r e s t  in  b ro a d e r -b a s e d  c o n te n t  i s  l i k e l y  

to  c o n t in u e .  Inasm uch a s  th e  s tu d y  o f  human com m unication  

has n o t  been  i s o l a t e d  to  any one p a r t i c u l a r  f i e l d ,  a b ro ad e r 

c o n te n t  b a se  f o r  b u s in e s s  com m unica tion  i n s t r u c t i o n  w i l l  

come from  s e v e r a l  d i s c i p l i n e s .  F u r th e rm o re , th e  p o s s i b i l i t y  

a p p e a rs  u n l i k e l y  t h a t  any one o f th e  d is c ip l in e s  w i l l  d e v o te
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p a r t i c u l a r  e f f o r t  t o  a p p ly in g  d e s c r i p t i v e  d a t a  t o  s p e c i f i c  

i n s t r u c t i o n a l  n e e d s  o f  f i e l d s  l i k e  th e  f i e l d  of b u s in e s s  

co m m u n ica tio n .

A p p l ic a t io n  o f  com m unication  th e o r y  i s  c o m p lic a te d , 

t h e r e f o r e ,  by t h e  la c k  o f  a  d e f i n i t e  lo d g in g  of r e s p o n s i 

b i l i t y  f o r  t h e  s y n th e s i s  o f new u n d e r s ta n d in g s .  The fo rm a tio n  

and th e  u t i l i z a t i o n  o f  c o n c e p ts  a r e  b o th  somewhat n e g le c te d .  

Academ ic g ro u p s  a r e  p ro n e  to  "go i t  a lo n e "  u n le s s  an  o rg a n i

z a t i o n a l  fram ew ork  com bines t h e i r  e f f o r t s .  The I n t e r n a t i o n a l  

C om m unication A s s o c ia t io n  p ro v id e s  a  s t r u c t u r e  f o r  s y n th e s i 

z in g  a  g r e a t  d e a l  o f  human com m unication  in fo r m a t io n ,  o f 

c o u r s e .  But th e  s o c ie ty  draw s i t s  m em bership  u n e v en ly  from  

th e  v a r io u s  d i s c i p l i n e s  w ith  a few f i e l d s  h a v in g  r e l a t i v e l y  

few members in  t h e  o r g a n iz a t io n .  In  th e  academ e, s c h o la r s  

te n d  v e ry  much t o  lo o k  t o  t h e i r  own " s p e c i a l i t y "  o rg a n iz a 

t i o n s  f o r  p r o f e s s i o n a l  a f f i l i a t i o n  and in v o lv e m e n t.

R e c o g n iz in g  th e  need f o r  a p p l i c a t i o n ,  a t  l e a s t  two 

b e h a v io r a l  s c ie n c e  d i s c i p l i n e s  have  d e v e lo p ed  w hat th e y  c a l l  

" a p p l ie d "  b r a n c h e s .  T here  a r e ,  a s  e x a m p le s , "A pplied  a n th r o 

p o lo g y "  and " a p p l ie d  p sy ch o lo g y "  d i v i s i o n s  w i th in  th e  

r e s p e c t iv e  d i s c i p l i n e s .  The l i t e r a t u r e  in  th e s e  s p e c i a l i t i e s  

i n d i c a t e s  l i t t l e  a p p l i c a t io n  t o  com m unication  i n s t r u c t i o n ,  

h o w ev er,

T h ere  was d u r in g  1970 no  re c o rd e d  a t te m p t to  a p p ly  

com m unica tion  in fo rm a tio n  and u n d e rs ta n d in g  from a  s p e c i f i c
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b e h a v io r a l  s c ie n c e  f i e l d  to  th e  p r a c t i c a l  s i t u a t i o n  o f 

b u s in e s s  com m u n ica tio n . O b v io u s ly , th e  a p p a re n t s e a rc h  f o r  

b ro a d e r -b a s e d  th e o r y  in  b u s in e s s  com m unication  would be 

g r e a t l y  s im p l i f i e d  i f  su ch  m a t e r i a l  w ere  a v a i l a b l e .  T h is  

need  p ro v id e s  th e  b a s i s  f o r  th e  p r e s e n t  s tu d y :  an a n a ly s i s

o f  one f i e l d ,  c u l t u r a l  a n th ro p o lo g y , to  d e te rm in e  w hat 

c a t e g o r i e s  o f c u l t u r a l  a n th ro p o lo g y  have p o t e n t i a l  f o r  a p p l i 

c a t io n  to  b u s in e s s  com m unication  c o u rs e  c o n te n t .  E v e n tu a l ly ,  

a l l  o th e r  b e h a v io r a l  s c ie n c e  f i e l d s  sh o u ld  be a n a ly z e d  in  a  

s i m i l a r  f a s h io n  so  t h a t  a  more r e a l i s t i c  com posite  of commu

n i c a t i o n  v a r i a b l e s  in  th e  b u s in e s s  commtin i c a t  io n  s i t u a t i o n  

may be d e v e lo p ed  f o r  i n c o r p o r a t io n  i n to  b u s in e s s  communica

t i o n  c o u rs e  c o n te n t .

E s s e n t i a l s  o f  B u s in e ss  Commun i c a t  io n  Theory

The fo l lo w in g  d e s c r i p t i o n  o f  b u s in e s s  com m unication  

th e o r y  w i l l  f a c i l i t a t e  a n a l y s i s  o f  c u l t u r a l  a n th ro p o lo g y  

t o p i c s  f o r  r e le v a n c e  to  b u s in e s s  com m unication  i n s t r u c t i o n .  

The d e s c r i p t i o n  in c lu d e s  a m odel w ith  d e t a i l s  r e g a rd in g  th e  

p r i n c i p a l  com ponents o f th e  m o d e l.

The b u s in e s s  com m unication  m odel may be d e t a i l e d  a s  

f o l l o w s , !  P r in c ip a l  com ponents a r e  la b e le d  "A ," "B ,"  and 

"C ,"

^Adapted from  a  m odel in  "W rit in g  and Com m unicating 
in  B u s in e s s , J ,  H aro ld  J a n i s  (New Y ork: The M acM illan C o .,
1 9 6 4 ) , p .  17 , The a d a p ta t io n  p r im a r i l y  in v o lv e s  th e  a d d i t i o n  
o f  th e  te rm  " b u s in e s s "  t o  make c l e a r  th e  a p p l i c a t io n  in  t h i s  
s tu d y .
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b u s in e s s  
w r i t e r -  
s p e a k e r

A )[= = = Z = 3© e n c o d e r

©b u s in e s s
m essage

?— ? r  ?

s e n t r e c e iv e d

r e a d e r -
l i s t e n e r

d e c o d e r
I ©

The scope  o f  b u s in e s s  com m unication  m essages (compo- 

n e t  B in  th e  m odel) i s  in d ic a te d  in  th e  fo l lo w in g  l i s t  by 

J a n i s . 1

A b s t r a c t s
A d m in is t r a t iv e  O rd e rs
A d v e r tis e m e n ts
Agenda
A greem ents
Announcem ents
A nnual R e p o rts
A p p l ic a t io n s

B i l l  E n c lo su re s  
B o o k le ts  
B u l l e t in s  
B u s in e ss  A r t i c l e s  
B u s in e ss  and 

F in a n c ia l  News

C a ta lo g s  
C e r t i f i c a t e s  
C i r c u l a r s  
C i t a t i o n s  
Commémorât iv e  

L i t e r a t u r e  
C o m p la in ts  
C o n tr a c ts  
Coupons

D ata  S h e e ts  
D i r e c to r i e s
D ire c t -M a i l  A d v e r t is in g  
D iv idend  N o tic e s

E d u c a t io n a l  L i t e r a t u r e  
Employee P u b l i c a t io n s

F in a n c ia l  A n a ly ses

G oodw ill L i t e r a t u r e

H a n d b il ls  
Handbooks 
House O rgans

I n q u i r i e s  
I n s t r u c t i o n s  
I n t r o d u c t io n s  
I n v i t â t io n s

Laws and b y -law s 
L e a f l e t s  
L eg a l B r i e f s  
L e t t e r s

M anuals 
M arket S u rveys 
Memorandums 
M in u tes

O rd e rs  and O rd e r Forms

Package Copy 
P o l ic y  S ta te m e n ts

J a n i s ,  W ritin g  and C om m unicating in  B u s in e s s , p .  5 ,
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(Scope o f  b u s in e s s  m e ssa g e s , c o n tin u e d )

P o s te r s  Resumes
P re s s  R e le a s e s  Reviews o f  B u s in e ss
P ro c e d u re s  Books and A r t i c l e s
Program s
P ro s p e c tu s e s  S a le s  P r e s e n ta t io n s

S ig n s
R adio  and T e le v is io n  S peeches

C om m ercials S u g g e s tio n s
R eading  Rack

L i t e r a t u r e  Tags and L a b e ls
R e c ru itm e n t L i t e r a t u r e  T e c h n ic a l  P a p e rs  
R e fe re n c e s  T elegram s
R e p lie s  t o  I n q u i r i e s  T ra in in g  A ids
R e p o rts
R e se a rc h  S tu d ie s  W ills
R e s o lu tio n s

J a n i s ' co m p reh en s iv e  l i s t  o f  w r i t t e n  b u s in e s s  

m essages a l s o  in c lu d e s  t h e  ty p e s  o f  o r a l  m essag es t r a n s m i t te d  

in  b u s in e s s .  C o n fe re n c e s , c o u n c i l s ,  and " g r a p e v in e " a c t i 

v i t y  may be added a s  im p o r ta n t  o r a l  m essage s i t u a t i o n s .  The 

m essages t r a n s m i t te d  in  su c h  s i t u a t i o n s  a r e  n o t  e a s i l y  

l a b e le d .

The s e n d e r  ( s p e a k e r - w r i te r )  and th e  r e c e i v e r  

( l i s t e n e r - r e a d e r )  in  th e  b u s in e s s  com m unication  m odel (com

p o n e n ts  A and C, r e s p e c t i v e l y )  a r e  i d e n t i f i e d  in  th e  

fo llo w in g  i l l u s t r a t i o n s .  Any two in d iv id u a ls  a t  any  i n t e r 

f a c e  may be e i t h e r  a  s e n d e r  o r  a  r e c e i v e r .  The c h a r t  

p r e s e n ts  th e  num erous p o s s i b i l i t i e s  f o r  s e n d e r - r e c e iv e r  

r e l a t i o n s h i p s  w i th in  th e  s t r u c t u r e  o f th e  b u s in e s s  f i rm .

Some f irm s  a r e  n o t  in c o r p o r a te d ,  o f c o u r s e ,  and would n o t 

have th e  s to c k h o ld e r s  and board  o f  d i r e c t o r s  a s  shown.
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A lth o u g h  th e  a rro w s in  th e  c h a r t  i n d i c a t e  upward f lo w , much 

com m unication  may come down from  th e  to p  e c h e lo n s . O th e r 

com m unication  may move h o r i z o n t a l l y  a t  any  p a r t i c u l a r  l e v e l .

STOCKHOLDERS

P e rio d  ic^  P ro g re s s

I R eportR epo rt R e p o rt

R e p o r ts

R e p o r ts

P o l ic y  Making

BOARD OF 
D1 RECTORS

EXECUTIVE MANAGEMENT

D e c is io n  M aking

P ro d u c tio n  F in a n ce  D i s t r i b u t i o n  P e rso n n e l

OPERATIONAL AND STAFF FUNCTIONS

S o u rc e : W illia m  C, H im s tre e t  and Wayne M. B a ty ,
B u s in e ss  C om m unications (B e lm on t, C a l i f . :  
W adsworth P u b l is h in g  C o ,, 1 9 6 4 ), p .  18 ,

The fo l lo w in g  i l l u s t r a t i o n  p o in t s  ou t num erous p o s s i 

b i l i t i e s  f o r  com m unication  t o  move b o th  ways betw een  th e  f irm  

and th e  in d iv id u a l s  o u t s id e  th e  f i r m .
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P o t e n t i a l  C ustom er 

S a le s

X
P r o s p e c t iv e

Employee

A p p l ic a t io n s
A cknow ledgm ents
I n q u i r i e s

S u p p l ie e
♦

O rd e rs
Acknowled gm ents 
I n q u i r i e s  
C laim s 
A d ju s tm en ts

FIRM

I n q u i r i e s

/
P o t e n t i a l  S u p p l ie r

E s ta b l is h e d
Custom er

/
Good W ill
S a le s
C laim s
A d ju stm en ts
O rders

D ebtor
/

C o l le c t io n s  
Cred i t s

Cred i t  
L e t t e r s  

Acknowledgm ents 
Good W ill

%
New C ustom er

S o u rc e : H im s tre e t  and B a ty , B u s in e ss  Communi
c a t  i o n s . p .  19 ,

In  summary, th e  b u s in e s s  com m unication  s i t u a t i o n  i n 

v o lv e s  e i t h e r  a  b u s in e s s  w r i t e r - r e a d e r  o r  b u s in e s s  s p e a k e r -  

l i s t e n e r  who i s  engaged w i th  a n o th e r  p e rso n  e i t h e r  w i th in  

th e  f i r m  o r  o u ts id e  th e  f i r m  t o  d e a l  w ith  some a s p e c t  o f  a 

b u s in e s s  t r a n s a c t i o n .  The b u s in e s s  m essage ta k e s  i t s  form  

in  an y  o f  th e  m essage ty p e s  l i s t e d  on p ag es 14 and 15 o f  

t h i s  c h a p t e r .  For p u rp o se s  o f  i n s t r u c t i o n ,  th e s e  ty p e s  a r e  

g rouped  by  te x tb o o k  a u th o r s  a c c o rd in g  t o  s t r u c t u r a l  s i m i l a r 

i t y  and p u rp o s e . V a rio u s  l o g i c a l  and p s y c h o lo g ic a l
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c o n s id e r a t i o n s  a r e  em ployed to  d e v e lo p  m essages in  th e  

s e v e r a l  b ro ad  c a t e g o r i e s .  R ecen t te x tb o o k s  h av e  in c lu d e d  

s h o r t  com m unication  th e o r y  u n i t s  to  s u p p o r t  a  b road  based 

i n t e r e s t  in  co m m u n ica tio n .



CHAPTER I I I

HUMAN COMMUNICATION THEORY

Human com m unication  th e o ry  d e a l s  w ith  th o s e  a s p e c ts  

o f  human b e h a v io r  t h a t  r e l a t e  t o  t h e  se n d in g  and th e  

r e c e iv in g  o f  co m m un ica tive  in fo rm a tio n . T here  i s  a p p a re n t  

ag reem en t among s c h o la r s  t h a t  human com m unication  i s  a  com

p le x  phenom enon, C o n v e rs ly , m an 's  g e n e r a l  a t t i t u d e  tow ard 

com m unication a b i l i t y  h a s  p ro b ab ly  been  one o f  o v e r s im p l i f i 

c a t io n  and u n d e r e s t im a t io n .  T h is s i t u a t i o n  may w e l l  be a 

p ro d u c t o f th e  change in  m an's c u l t u r a l  c irc u m s ta n c e  and th e  

concom m itant ch an g e  in  h i s  need r e a l i z a t i o n .

One o f  th e  m ost prom inent c h a r a c t e r i s t i c s  o f  man i s  

t h a t  he c o n t in u o u s ly  e x te n d s  h i s  know ledge o f  h i s  b e h a v io r  

and th e  e v e n ts  o f th e  w orld  in  w hich he l i v e s .  In  a  some

w hat a d a p t iv e  f a s h i o n ,  he te n d s  t o  e x te n d  know ledge o f  h i s  

en v iro n m en t a s  h i s  need t o  do so d i c t a t e s .  One o f  m an 's  f i r s t  

c o n c e rn s , o f  c o u r s e ,  was s u b s is te n c e .  A c c o rd in g ly , he 

ex te n d ed  h i s  know ledge o f  s u b s is te n c e  p o s s i b i l i t i e s - - b e s t  

i l l u s t r a t e d ,  p e rh a p s ,  in  h i s  d e v e lo p in g  f i r e  w ith  an  im m ediate 

v a lu e  o f  h i s  b e in g  a b le  t o  cook and consume m eat w hich  was 

o theirw ise  n o t  s u i t e d  t o  h i s  g a s tro n o m ic a l  sy s te m . S u b s is te n c e

20
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and o th e r  s u r v i v a l  know ledge was p ro b a b ly  fo llo w e d  much 

l a t e r  w i th  a d eep  co n ce rn  f o r  th e  n a tu r e  o f  h i s  m e ta p h y s i

c a l  s e l f .  E v e n tu a l ly ,  h i s  co n ce rn  moved t o  a b road  and 

t e c h n ic a l  c o n c e rn  f o r  th e  w orld  a b o u t h im ; n a t u r a l  s c ie n c e  

know ledge was t h e  r e s u l t .  The s c ie n c e s  w ere  com plem ented 

by q u a n t i f i c a t i o n  know ledges; t e c h n o lo g ic a l  e x p e r t i s e  soon 

fo llo w e d . T ec h n o lo g y , a lo n g  w ith  p o p u la t io n  g ro w th , 

a c c o u n ts  d i r e c t l y  f o r  in c r e a s in g ly  com plex s o c i e t i e s  and 

human r e l a t i o n s h i p s .  Now man i s  a p p a re n t ly  tu r n in g  to  a 

p u r s u i t  o f  know ledge in  th e  b e h a v io r a l  s c ie n c e s  to  h e lp  

him a d a p t t o  com plex human r e l a t i o n s h i p s .

B e h a v io ra l  s c ie n c e  i s  in  a  v e ry  r e a l  se n se  a new 

a r e a  o f  k n o w led g e . As r e c e n t l y  a s  1964, B e re lso n  and 

S t e in e r  co m p le te d  an  " in v e n to ry "  o f  r e s e a r c h  in  human 

b e h a v io r .  T h e ir  f in d in g s  p o in t  up th e  r e l a t i v e  d e v e lo p 

m ent o f  b e h a v io r a l  s c ie n c e s .

A n th ro p o lo g is ts  o f  a l l  b ra n c h e s  have  been so  
p re o c c u p ie d  w ith  f i e l d  work t h a t  th e  p r o f e s s io n  
h a s  n o t  o rg a n iz e d  and a s s im i la te d  w hat i s  in  
f a c t  "know n,"1

E rn e s t  H ilb a rd  i s  q u o ted  in  th e  same so u rc e  a s  fo l lo w s :

The s t a t e  o f  ( f a c t u a l  know ledge) i s  n o t v e ry  
s a t i s f a c t o r y ;  n e i t h e r  i s  i t  v e ry  e a sy  to  rem edy.
The number o f  d ep en d ab le  " f a c t s "  in  t h e  v a r io u s  
f i e l d s  o f  p sy c h o lo g y  a re  n o t  v e ry  im p r e s s iv e ,2

1B ern ard  B e re lso n  and G ary A, S t e i n e r ,  Human 
B e h a v io r ; An In v e n to ry  o f  S c i e n t i f i c  F in d in g s  (New York; 
H a rc o u r t ,  B race and W orld , 1 ^ 6 4 ) , p .  4 .

^ I b i d . ,  p . 4 ,
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The new ness o f  b e h a v io r a l  s c ie n c e  i s  f u r t h e r  su p p o r

te d  in  th e  fo l lo w in g  s ta te m e n t  by Edward S h i l s :

N o th ing  i s  m ore n e c e s s a r y  a t  p r e s e n t  th a n  th e  
s y s te m a t ic  c o l l a t i o n  and " sh a k in g  down" o f A m erican 
s o c i o lo g i c a l  r e s e a r c h  r e s u l t s  t o  d is c o v e r  w hat th e y  
amount t o ,  t o  w e igh  th e  e v id e n c e  on c r u c i a l  p rob lem s 
and t o  s e e  w hat i s  r e a l l y  known on th e  b a s i s  o f 
a d e q u a te  e v id e n c e  and w hat i s  s t i l l  u n s e t t l e d . !

T h ere  i s  r a t h e r  o b v io u s  im m ediate  v a lu e  f o r  new d a ta  

in  th e  b e h a v io r a l  s c i e n c e s .  P r a c t i c a l  a p p l i c a t i o n s  a re  made 

in  p sy c h o lo g y , p s y c h i a t r y ,  r e l i g i o n ,  e d u c a t io n ,  and b u s in e s s .  

M a n ag e ria l l i t e r a t u r e , 2 f o r  one exam ple , h a s  in  r e c e n t  y e a r s  

been  r a t h e r  s i g n i f i c a n t l y  a f f e c t e d  by b e h a v io r a l  s c ie n c e  

m a t e r i a l .  Some c o l l e g e  o f  b u s in e s s  c o re  c u r r i c u l a  a r e  based  

on broad b e h a v io r a l  s c ie n c e  c o u r s e s .

As one o f th e  b e h a v io r a l  s c ie n c e  t o p i c s ,  human commu

n i c a t i o n  th e o r y  i s  l im i te d  in  im m ediate u s e f u ln e s s  by i t s  

new n ess, in c o m p le te  s t a t e ,  and la c k  o f th o ro u g h  s y n t h e s i s .

As n o ted  in  th e  p re c e d in g  c h a p te r ,  human com m unication  th e o ry  

i s  p lagued  by n o t  h a v in g  a  c l e a r l y  i d e n t i f i a b l e  p a re n ta g e .  

T r a d i t i o n a l  f i e l d s  t h a t  h ave  in  some way e x p lo re d  communica

t i o n  th e o ry  in  r e c e n t  y e a r s  in c lu d e  th e  f o l lo w in g :  

a n th ro p o lo g y , e d u c a t io n ,  E n g l i s h ,  b u s in e s s  co m m un ica tion , 

p h i lo s o p h y , s o c io lo g y ,  and sp e e c h . The g e n e r a l  s e m a n t ic i s t s

I j b i d . .  p .  4 .

^Abraham M aslow 's " H ie ra rc y  o f N eeds" i s  a  m ajo r 
a s p e c t  o f  th e  w id e ly  re a d  t h e o r i e s  o f D ouglas M cG regor, an 
em inen t m a n a g e r ia l  t h e o r i s t .
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r e p r e s e n t  a n o th e r  r e l a t i v e l y  new g ro u p  w i th  im m ediate  

c o n c e rn  f o r  human com m unica tion . T h is  g ro u p , how ever, i s  

n o t  f u l l y  d ev e lo p ed  a s  an academ ic d i s c i p l i n e .  W ith  th e s e  

s e v e r a l  d i s c i p l i n e s  somewhat in v o lv e d  in  th e  s e a rc h  f o r  more 

n e a r l y  c o m p le te  know ledge, th e  r e s p o n s i b i l i t y  f o r  s y n th e s is  

seem s p a i n f u l l y  e lu s iv e ,

A few  m a jo r u n i v e r s i t i e s  in  t h e  U n ited  S t a t e s  have 

added d e p a r tm e n ts  o f com m un ica tion . S om etim es, how ever, 

th e s e  d e p a r tm e n ts  a re  p r im a r i ly  co n ce rn e d  w ith  mass c«nmuni= 

c a t io n  m ed ia  ( r a d io  and t e l e v i s i o n )  and o n ly  i n c id e n ta l l y  

co n ce rn e d  w ith  th e  b e h a v io r a l  a s p e c t s  o f  com m unication s tu d y .

The v a r io u s  d i s c i p l i n e s  have ap p ro ach ed  com m unication 

s tu d y  from  b o th  s im i l a r  and d i f f e r e n t  p e r s p e c t iv e s .  G en era l 

s ta te m e n ts  o f  r e s p e c t iv e  g ro u p  i n t e r e s t  in  com m unication a r e  

p re s e n te d  on th e  fo llo w in g  p a g e s .

A n th ro p o lo g y

A n th r o p o lo g is ts  have  ta k e n  s e v e r a l  ap p ro ach es  to  th e  

s tu d y  o f  co m m un ica tion . The b a s ic  a p p ro a c h e s  in c lu d e  i n f o r 

m a tio n  th e o r y  ( t h e  b a s ic s  o f  how much in fo rm a tio n  i s  c a r r i e d  

i n  what ty p e s  o f  m e s sa g e s ) , s o c i a l  th e o r y  ( th e  e f f e c t  o f 

s o c i a l  s t r u c t u r e  and r o l e s  on e x c h a n g e ) , a n im a l com m unication 

(In asm u ch  a s  com m unication  i s  any  a c t  by w hich  one o rgan ism  

t r i g g e r s  a n o th e r ,  an im al com m unication  d a ta  have p o t e n t i a l  

f o r  a n a l y s i s  o f  human co m m u n ica tio n ), and l i n g u i s t i c s  ( th e  

s tu d y  o f  th e  v a r io u s  m o d a l i t i e s  o f  com m unication  accom panying
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s p e e c h , and o f  th e  c o d e s  in  te rm s o f  w hich  th e y  a re  i n t e r p r e 

t e d ) ,  A lso  in c lu d e d  a r e  p a r a l i n g u i s t i c s  and k in e s ic s  ( th e  

s tu d y  o f  v o ic e  q u a l i t i e s  and o f  body m o tio n , r e s p e c t i v e l y ) ,  

and e th n o g ra p h y  ( th e  s tu d y  o f p a r t i c u l a r  c u l t u r e s  and 

s o c i e t i e s * )

C l e a r ly ,  th e  a n t h r o p o l o g i s t 's  in v o lv em en t w i th  commu

n i c a t i o n  has b e e n  a r a t h e r  b road  o n e . What i s  m is s in g  i s  th e  

c o n s c io u s  e f f o r t  to  r e c a s t  a n th r o p o lo g ic a l  s tu d y  g e n e r a l ly  in  

te rm s  o f  co m m u n ica tio n . Hymes r e p o r t s :

The f u l l  ra n g e  o f  s tu d i e s  t h a t  a r e  needed to  d e s 
c r i b e  th e  com m unication  s y s te m - - s tu d ie s  o f  g e s t u r e ,  
p a ra la n g u a g e , u se  o f  body m o tio n  and s p a c e ,  n a t iv e  
canons o f  r h e t o r i c ,  l o g ic ,  and p o e t i c s ,  norm s f o r  th e  
co m m u n ica tiv e  u se  o f  s e t t i n g s — a r e  needed  e q u a l ly  to  
g u id e  p r a c t i c a l  w ork in  com m un ica tion , w h e th e r  a 
m a t te r  o f  l i t e r a c y  and fu n d am e n ta l e d u c a t io n ,  o f 
r e l i g i o u s  and  p o l i t i c a l  p e r s u a s io n ,  o r  o f  a d m in is t r a 
t i o n  and t e c h n o lo g ic a l  c h a n g e ,1

B u s in e s s  C om m unication

As n o te d  in  c h a p te r  2 ,  b u s in e s s  e d u c a to r s  in c lu d e d  

com m unication  s k i l l  i n  th e  c u r r i c u l a  o f  e a r l y  b u s in e s s  t r a i n 

in g  p ro g ra m s . A lth o u g h  b u s in e s s  com m unication  program s 

r e p r e s e n t  b u t  a  s m a ll  p a r t  o f th e  t o t a l  b u s in e s s  c u r r i c u l a ,  

th e  l i t e r a t u r e  in  b u s in e s s  p e r i o d i c a l l y  in c lu d e s  r e p o r t s  on 

e f f o r t s  to  im prove commun i c a t  io n  in  g e n e r a l  and b u s in e s s  

com m unication  in  p a r t i c u l a r .

^ D e ll  Hymes, "The A n th ro p o lo g y  o f  C om m unication ," 
Human C om m unication T h e o ry , e d , F ran k  E, X, Dance (New York: 
H o l t ,  R in e h a r t  and W in sto n , I n c , ,  1967) p .  31 ,
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Most n o ta b le  in  th e  b u s in e s s  l i t e r a t u r e  a r e  th e  p u b l i 

c a t io n s  o f  th e  A m erican B u s in e ss  Communic a t i o n  A s s o c ia t io n .  

T op ics e x p lo re d  in  t h i s  l i t e r a t u r e  in c lu d e  r e s e a r c h  on th e  

v e ry  p r a c t i c a l  (m ost commonly used  w o rd s) to  th e  c o m p le x i t ie s  

o f  f a c t o r i a l  a n a ly s i s  in  com m unication  r e s e a r c h .  In g e n e r a l ,  

th e  human com m unication  a s p e c ts  o f  b u s in e s s  e d u c a tio n  r e s e a r c h  

d e a l s  w i th  a n a l y s i s  o f s p e c ia l i z e d  com m unication s i t u a t i o n s .  

The c o n te n t  o f  th e  a p p l i c a t io n  l e t t e r - r e s u m e  s e t  and th e  

c o n seq u en ces  o f  d i f f e r e n t  s t r u c t u r a l  d e s ig n s  fo r  p e r s u a s iv e  

l e t t e r s  a r e  two exam ples of b u s in e s s  com m unication  r e s e a r c h .

E n g lis h

W ith in  t h i s  d i s c i p l i n e ,  E n g lis h  s c h o la r s  a r e  p r im a r 

i l y  co n ce rn ed  w ith  language  s k i l l s  and th e  u se  o f  language  

s t y l e  and f a c i l i t y  to  com m unicate c u l t i v a t e d  human p e rc e p t io n  

of e x p e r ie n c e .  An in v o lv em en t w ith  p e rc e p t io n  s tu d y  le a d s  

r a t h e r  q u ic k ly  to  a n a ly s i s  o f  human sy s tem s o f  m ean ing .

S tu d ie s  o f  m eanings a s  p ro d u c ts  o f  c u l t u r a l  phenomena acc o u n t 

f o r  much r e s e a r c h  by E n g lis h  s c h o la r s  in  human com m unica tion .

E xcep t f o r  a  few w o rk s ,^  E n g lis h  s c h o la r s  a r e  v e ry  

much l i k e  th e  s c h o la r s  in  o th e r  s u b je c t  f i e l d s :  communica

t i o n  th e o r y  i s  r e p o r te d  in  th e  l i t e r a t u r e  b u t  r e l a t i v e l y  

u n a p p lie d  o u t s id e  th e  d i s c i p l i n e .

^An e x c e p t io n a l  w ork would be  C. K. Ogden and i .  A. 
R ic h a r d s ' The M eaning o f  M eaning.
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P h ilo so p h y

A f a i r l y  r e c e n t  movement in  p h ilo so p h y  h as  in v o lv e d  

an  a n a l y s i s  o f  sy m b o lic  m eanings a s  th e y  r e l a t e  t o  p h i lo s o 

p h ic a l  i n t e r e s t s .  E s s e n t i a l l y ,  th e  movement h a s  d ev e lo p ed  

a  sy stem  t h a t  p la c e s  m an 's  c a p a c i ty  f o r  sy m b o lic  t r a n s f o r 

m a tio n !  a t  t h e  c e n te r  o f  p h i lo s o p h ic a l  s y s te m s . Inasm uch 

a s  p h i lo s o p h ic a l  in q u ir y  i s  b a s i c a l l y  co n ce rn e d  w ith  th e  

s t r u c t u r e  o f  m ean in g , th e  th e o ry  t h a t  m an 's  sym bology 

d i r e c t l y  a f f e c t s  h i s  m eaning sy stem s becom es a  p h i lo s o p h ic a l  

c o n c e p t ,  a s  w e l l .

C om m unication th e o r y ,  o f  c o u r s e ,  by i t s  n a tu r e  

in v o lv e s  th e  a n a l y s i s  o f  m eaning s y s te m s . U n its  o f m eaning 

a r e  b a s ic  t o  a l l  commun i c a t  i o n . Symbology i s  n e c e s s a r y  f o r  

i d e n t i f y i n g  u n i t s  o f  m ean ing . T h is r e l a t i o n s h i p  of 

sym bology t o  m eaning i s  o f consequence  t o  th e  p h i lo s o p h e r  

and i s  th e  b a s i s  f o r  h i s  in v o lv em en t in  human com m unication  

s tu d y .

P sycho logy

The c e n t r a l  n e rv o u s  sy s te m , human p e r c e p t io n ,  and 

human b e h a v io r  a r e  p r i n c i p a l  c o n c e rn s  o f  th e  f i e l d  o f 

p sy ch o lo g y  in  com m unication  s tu d y .  Com m unication th e o ry  i s  

r e l e v a n t  t o  t h e  p s y c h o lo g is t  i n  h i s  s tu d y  o f  th e  in v o lv e 

m ent o f  th e  c e n t r a l  n e rv o u s sy s tem  in  t h e  p e rc e p t io n  o f

^Sym bolic  t r a n s fo r m a tio n  i s  a  c e n t r a l  c o n c e p t in  
Susanne K. L a n g e r 's  P h ilo so p h y  in  a  New Key.
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o f  in fo rm a t io n ,  th e  s to r a g e  o f  in f o r m a t io n ,  and th e  t r a n s 

m is s io n  o f  in f o r m a t io n .  B a s i c a l l y ,  t h e  p s y c h o lo g is t  n o te s  

t h a t  p e rc e p t io n  i s  a  k in d  o f  t r a n s a c t i o n  betw een  s u b je c t  and 

o b j e c t .  T h ings a p p e a r  a s  th e y  do and a r e  com m unicated a s  

th e y  " a re "  a s  r e s u l t s  o f  human s t r u c t u r a l  s y s te m s .

E d u c a tio n a l  p s y c h o lo g is t s  r e l a t e  t o  com m unication  

th e o r y  a s  th e y  e x p lo r e  l e a r n in g  t h e o r y .  The v a r io u s  a s p e c t s  

o f  a c c u m u la tio n  o f  in fo rm a t io n  and r e in fo rc e m e n t  a re  e s s e n 

t i a l l y  com m unication  p ro b le m s . L e a rn in g  i s ,  t h u s ,  a  p ro d u c t 

o f  some l e v e l  o f  commun ic a  t  i o n . A n a ly s is  o f  e i t h e r  l e a r n in g  

o r  com m un ica tion , th e n ,  may be a  p a r t i a l  a n a l y s i s  o f b o th .

P sy c h o lo g y , l i k e  o th e r  f i e l d s ,  h a s  a  l im i te d  

commitment a s  n o te d  by P a r ry :

S in c e  1950 p s y c h o lo g is t s  have  to u ch ed  communica
t i o n  p rob lem s a t  a  num ber o f  p o i n t s ,  b u t few  i f  an y  
a t te m p ts  have  b een  made t o  s e t  them  in  r e l a t i o n  to  
one a n o th e r ,  to  draw  a s  i t  w ere a sk e tch -m ap  o f 
com m unication  a s  an  a re a  o f p s y c h o lo g ic a l  s tu d y , 
show ing w here  e f f o r t  h a s  been  d i r e c te d  and w here 
t h e r e  a r e  a r e a s  t h a t  rem a in  u n to u c h e d .1

The a r e a  o f p s y c h o l in g u i s t i c s  i s  p e rh a p s  th e  c l o s e s t  

in  i t s  in v o lv em en t w i th  human com m unication  th e o r y .  Through 

th e  s tu d y  o f l i n g u i s t i c  s t r u c t u r e ,  p s y c h o l in g u i s t s  a p p ro a c h  

t h e  p roblem s o f  p e r c e p t io n ,  i n t e g r a t i o n ,  and o n to g e n s is  of 

la n g u a g e .

I jo h n  P a r r y ,  The P sycho logy  o f  Com m unication (New York: 
A m erican E l s e v i e r  P u b l is h in g  Company, I n c . ,  1 9 6 8 ), p .  16 .



28

G e n e ra l p s y c h o lo g ic a l  r e s e a r c h  h as been  d i r e c te d  to  

d e s c r i p t i o n s  o f  th e  c h a r a c t e r i s t i c s  o f  b o th  s e n d e r  and 

r e c e i v e r ,  a s  w e l l  a s  t o  c h a n n e l c h a r a c t e r i s t i c s .  Com plete 

d e s c r i p t i v e  in fo rm a tio n  o f  t h i s  ty p e  c a n ,  among o th e r  t h in g s ,  

h e lp  in  s t i p u l a t i n g  c o n d i t io n s  tinder w hich  p a r t i c u l a r  c a t e 

g o r ie s  o f  ind  i v id u a l s  m ig h t a c c e p t ch an g e  a d v o c a te d  in  

p e r s u a s iv e  co m m u n ica tio n . P s y c h o lo g ic a l  th e o r y  i s  a l s o  b e in g  

d ev e lo p ed  to  e x p la in  su c h  th in g s  a s  " c o n s is te n c y "  m odels o f 

a t t i t u d e  change t o  s u p p o r t  p r e d i c t i v e  ty p e  in f o r m a t io n .  Then 

t o o ,  m odels a r e  ex te n d ed  t o  m ethods o f  c a t e g o r i z in g  g roup  

i n t e r a c t i o n .  The f lo w  o f  com m unication  w i th in  g ro u p s may be 

p r e d ic te d  upon a n a l y s i s  o f  v a r io u s  g ro u p  member f a c t o r s - - s e x ,  

r o l e ,  s t a t u s ,  p e r s o n a l i t y  "m ix ,"  g ro u p  s i z e ,  am ount o f  d i s 

c re p a n c y  in  i n d iv i d u a l  o p in io n ,  and g ro u p  a t t r a c t i v e n e s s  f o r  

i t s  m em bers. ^ Such b e h a v io r a l  s tu d y  i s  v e ry  much r e l a t e d  t o  

th e  s tu d y  o f  human com m unica tion .

S o c io lo g y

A cco rd in g  t o  t h e i r  l i t e r a t u r e ,  s o c i o l o g i s t s  have 

p o s s ib ly  been  th e  l e a s t  i n t e r e s t e d  g ro u p  i n  p u rs u in g  th e  r e 

l a t i o n s h i p  o f  t h e i r  d i s c i p l i n e  t o  com m un ica tion  th o u g h t .  Some 

s o c i o l o g i s t s  s t i l l  h o ld ,  in  f a c t ,  t h a t  how humans com m unicate 

r e l a t e s  e i t h e r  i n c i d e n t a l l y  o r  s e c o n d a r i ly  t o  how th e y  r e l a t e  

a s  s o c i a l  b e in g s .  Duncan sum m arizes th e  a rg u m en t by s t a t i n g

J a c k  M. McLeod, "The C o n tr ib u t io n  o f  P sycho logy  to  
Human Com m unication T h e o ry ," Human C om m unication T h eo ry , e d . 
by D ance, p .  2 2 5 .
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t h a t  " c l a s s  e x i s t s  and th e n  i s  e x p re s s e d ,  i t  does n o t  a r i s e  

in  e x p r e s s io n . T h i s  i s s u e  i s  a p p a r e n t ly  one t h a t  h a s  ex 

te n d e d  oversm any y e a r s ,  A v iew  c o n t r a r y  t o  D uncan 's  i s  

e x p re s s e d  by John Dewey in  a s o c io lo g y  t e x t  c o p y r ig h te d  in  

1921 .

S o c ie ty  n o t  o n ly  c o n t in u e s  t o  e x i s t  by t r a n s 
m is s io n ,  by co m m u n ica tio n , b u t  i t  may f a i r l y  be  s a id  
t o  e x i s t  in  t r a n s m is s io n ,  in  com m un ica tion . T here  i s  
more th a n  a  v e r b a l  t i e  be tw een  th e  w o rd s , common, 
com m unity , and c o m m u n ica tio n .%

E ls e w h e re , Duncan s u g g e s ts  a v iew  c o m p a tib le  w ith  D ew ey 's .

S o c ie ty  e x i s t s  in  and th ro u g h  com m unication , b e 
c a u se  i t  i s  th ro u g h  t h e  u s e  o f  s i g n i f i c a n t  sym bols 
t h a t  we ta k e  th e  a t t i t u d e s  o f  o t h e r s ,  a s  th e y ,  in  
t u r n ,  a r e  a b le  to  ta k e  o u r  a t t i t u d e s  tow ard  th em .^

E x p la in in g  m a t e r i a l  from  M ead 's The P h ilo so p h y  of th e  

P r e s e n t . Duncan in d i c a t e s  t h a t  th e  " . . .  o rg a n iz e d  a t t i t u d e s  

o f  t h e  g ro u p  e x i s t  in  s i g n i f i c a n t  sy m b o ls , and i t  i s  th ro u g h  

them  t h a t  g roup  l i f e  becom es p o s s i b l e .

The fo llo w in g  a r e  s e l e c te d  p r o p o s i t io n s  from  a l i s t  

en u m era ted  by  Duncan to  i n d i c a t e  s o c io lo g ic a l  r e l a t i o n s h i p s  

to  com m unica tion  th e o ry :

S o c ie ty  a r i s e s  i n ,  and c o n tin u e s  t o  e x i s t  th ro u g h , 
t h e  com m unication  o f  s i g n i f i c a n t  sy m b o ls .

Hugh D a lz i e l  D uncan, "The S e a rc h  f o r  a S o c ia l  T heory 
o f  C om m unication in  A m erican  S o c io lo g y ,"  Human Communicat io n  
T h e o ry , e d .  by D ance, p .  2 3 7 ,

^ I b i d . .  p .  242.

^ I b i d . .  p.  243.

^ I b i d . .  p .  244.
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Symbols a r e  t h e  on ly  d i r e c t l y  o b s e rv a b le  d a ta  
o f  m eaning in  s o c i a l  r e l a t i o n s h i p s .

H ie ra rc y  ( i n  s o c i a l  r e l a t i o n s h i p s )  c o n s i s t s  
o f  th e  s y m b o liz a t io n  of s u p e r i o r i t y ,  i n f e r i o r i t y ,  
and e q u a l i t y  in  p a ssa g e  from  one p o s i t i o n  to  a n o th e r .  
T h is  p a ssa g e  i s  e x p re sse d  a s  an upward way to  some 
u l t im a te  p r i n c i p l e  o f  s o c ia l  o r d e r  upon w hich  th e  
w hole sy s tem  r e s t s .

R e la t io n s h ip s  betw een a u t h o r i t i e s ,  sym bol m ani
p u l a t o r s ,  p u b l i c s ,  and c r i t i c s ,  may be d i s t in g u is h e d  
by a s k in g  to  w hat d eg ree  com m unication  among them  i s  
open o r  c l o s e d . !

D u n can 's  en u m e ra tio n  i s  co m p reh en siv e  and in c lu d e s  

th e s e  t h r e e  c a t e g o r i e s  o f p r o p o s i t io n s ;  a x io m a t ic ,  t h e o r e t i 

c a l ,  and m e th o d o lo g ic a l .  The exam ples l i s t e d  a re  s u g g e s t iv e  

o f  th e  s o c io lo g ic a l  i n t e r e s t  in  human commun i c a t  io n  th e o r y .  

In  g e n e r a l ,  th e y  in d ic a t e  t h a t  sy m b o lic  fo rm s c o n s t i t u t e  

s o c i a l  r e a l i t y ;  t h e  "how" o f  human com m unication  i s  a l s o  th e  

"how" o f  human r e l a t i o n s h i p s .

Speech

The r e l a t i v e  r o l e  o f  th e  f i e l d  o f  sp eech  in  human 

com m unication  s tu d y  may be s u p e r f i c i a l l y  e s t im a te d  by n o t in g  

i t s  r e l a t i v e  r e p r e s e n ta t io n  in  th e  I n t e r n a t i o n a l  Communica

t i o n  A s s o c ia t io n .  T h is  i n t e r d i s c i p l i n a r y  g roup  h as members 

from  num erous academ ic  a r e a s .  S peech  s c h o la r s  number second 

o n ly  t o  th e  t o t a l  f o r  th e  " o th e r  g ro u p s"  n o t  t y p i c a l l y  c o n s i 

d e re d  in  academ ic  d i s c i p l i n e  c a t e g o r i e s .

! l b i d . .  p p . 2 5 2 -5 9 .
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C o n s id e r in g  r e c e n t  ag reem en t t h a t  lan g u ag e  i s  p r im a r

i l y  o r a l  and s e c o n d a r i ly  w r i t t e n ,  th e  in v o lv em en t of th e  

sp eech  d i s c i p l i n e  seems q u i te  o b v io u s . The b a s ic  p u rp o se  o f  

th e  f i e l d  i s  " . . . t o  d e a l  w i th  in f lu e n c e  a s  e x e r te d  

th ro u g h  o r a l  d i s c o u r s e . Language i s ,  o f  c o u rs e ,  c e n t r a l  

a s  a  ccmnmunication t o p i c .

In  t h e  p ro c e s s  o f in - d e p th  a n a l y s i s  o f  language  

s t r u c t u r e ,  sp e e c h  s c h o la r s  have  worked e x te n s iv e ly  w ith  u n i t s  

of m ean ing . Most obv ious in  su ch  s tu d y  i s  th e  co n cern  f o r  

th e  r h e t o r i c a l  s t r u c t u r e  o f a  t o t a l  m essag e . I n t e r e s t  does 

n o t  s to p  w i th  r h e t o r i c ,  how ever, b u t c o n tin u e s  to  th e  s m a ll 

e s t  u n i t  o f  m ean in g , a s  w e l l  a s  a l l  o th e r  u n i t s  o f m ean ing .

In a t te m p ts  t o  d e te rm in e  how much in fo rm a tio n  i s  in  w hat 

u n i t  o f  la n g u a g e , th e  sp e ec h  s c h o la r  becomes in v o lv ed  w ith  

in fo rm a tio n  th e o r y - - a n o th e r  t o p i c  o f human com m unication 

s tu d y .

G e n e ra l A sp e c ts  o f  Human Com m unication T heory

In  a  q u i t e  broad s e n s e ,  human com m unication i s  any  

v e rb a l  b e h a v io r  t h a t  t r i g g e r s  a  re s p o n se  in  a n o th e r  human. 

N onverbal b e h a v io r  may a ls o  be human com m unicat ion  in  t h a t  

n o n v e rb a l  sym bology i s  d ep en d e n t upon p re v io u s  v e rb a l  

sym bology f o r  m ean ing .

^R o b ert T . O l iv e r ,  " C o n tr ib u t io n s  o f  th e  Speech P ro 
f e s s i o n  t o  th e  S tu d y  o f Human C om m unication ,"  Human 
Com m unication T h eo ry , e d . by D ance, p ,  265 .
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The b a s ic  m odel^  f o r  com m unication  t y p i c a l l y  re se m b le s  

t h e  fo l lo w in g :

Source  R e c e iv e r

S-------------------- M essage------------------- R

T ra n s m it te r  D e s t in a t io n

The p r i n c i p a l  e le m e n ts  in  th e  m odel in c lu d e ;

A s o u rc e ;  w hich may be m ost any kind o f  t r a n s -  
m i t t e r - - a  p e rs o n  o r  th in g  t h a t  encodes.

A m essage; so m e th in g  t h a t  i s  t r a n s m i t te d  f o r  
some p u rp o se  , . . th e  e n c o d e r  com poses i t ,

A c h a n n e l;  t h e  m eans o f  com m unicating  th e  
m essag e ,

A r e c e i v e r ;  th e  p e rs o n  o r  th in g  d eco d in g  
th e  m essag e .

A lth o u g h  th e  s tu d y  o f  human com m unication th e o r y  may 

w e l l  have had a c o n s id e r a b le  im pe tu s from  th e  s t r u c t u r i n g  o f  

a  b a s ic  m o d e l, t h e  m odel i t s e l f  m ere ly  p ro v id e s  a  fram ew ork  

f o r  a n a ly s i s  o f c o n s id e r a b ly  complex com m unication  f a c t o r s .  

Com m unication e f f e c t i v e n e s s ,  f o r  ex am p le , m igh t g e n e r a l l y  be 

h e ld  t o  be d ep en d en t upon how c lo s e l y  th e  m essage encoded  i s  

th e  m essage d e c o d e d --b u t  t h e  m eaning of th e  m essage i s  

d ep en d en t upon b ro ad  c u l t u r a l ,  a s  w e l l  a s  s u b - c u l t u r a l  g roup  

and in d iv id u a l  s t r u c t u r a l  sy s te m s . Even p e rc e p t io n  o f  p a r i -  

c u l a r  c h a n n e l s i g n a l s  may be d ep en d en t upon s t r u c t u r a l  

sy s te m s .

The b a s ic  m odel and i t s  e le m e n ts  a r e  u s u a l ly  
c r e d i te d  t o  C laude Shannon and W arren W eaver, The M ath em ati
c a l  T heory o f  C om m unication .
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The p ro c e s s  o f  '• s e n d in g ” and " r e c e iv in g "  i s  f a r  more 

com plex th a n  t h e  s im p le  m odel im p l ie s .  B i r d w h i s t e l l  i n d ic a t e s  

t h a t  th e  s im p le  d y a d ic  fram e o f  s e n d e r - r e c e iv e r  ” . . .  has 

im peded th e  s y s te m a t ic  i n v e s t i g a t i o n  o f  th e  l a r g e r  sy s te m  o f 

w h ich  th e  d y a d ic  s i t u a t i o n  i s  l i t t l e  more t h a n  i n c i d e n t a l .

He e x p la in s  t h a t  com m unication  i s  m u l t i - l e v e l - - a  c o n tin u o u s  

p ro c e s s  w i th  d i v e r s e  ty p e s  o f  m essages t h a t  c an  be  in d ep en d 

e n t l y  a n a ly z e d .  W atz law ick  i n d i c a t e s  a  s i m i l a r  v iew  in  

s t a t i n g  h i s  t h r e e  b a s i c  p re m ise s  e s s e n t i a l  t o  com m unication  

a n a l y s i s :

1 . One c a n n o t n o t  com m unicate .

2 .  C om m unication i s  m u l t i - l e v e l  . , • communi
c a t io n  becom es m e a n in g le ss  i f  re d u c e d  t o  one 
l e v e l ,  i . e . ,  b e r e f t  o f  c o n te x t ,

3 . (T h e) . . .  m essage s e n t  i s  n o t  n e c e s s a r i l y  
t h e  m essage r e c e i v e d .%

The c o m p le x ity  o f human com m unication  i s  in d ic a te d  by 

B e r io  a l s o :

C om m unication th e o r y  r e f l e c t s  a  p ro c e s s  p o in t  o f  
v iew . A com m unica tion  t h e o r i s t  r e j e c t s  t h e  p o s s i b i l i t y  
t h a t  n a tu r e  c o n s i s t s  o f  e v e n ts  o r  i n g r e d i e n t s  t h a t  a re  
s e p a ra b le  from  a l l  o th e r  e v e n t s .  He a rg u e s  t h a t  you 
c an n o t t a l k  a b o u t th e  b e g in n in g  o r  th e  end o f  communi
c a t io n  o r  sa y  t h a t  a  p a r t i c u l a r  id e a  came from  one 
s p e c i f i c  s o u r c e ,  t h a t  com m unication  o c c u rs  in  o n ly  one 
w ay, and so  on .^

Ray L , B i r d w h i s t e l l ,  ” Coiranun i c a t  io n ,  ” I n t e r n a t i o n a l  
E n c y c lo p e d ia  o f t h e  S o c ia l  S c ie n c e s , e d . D avid L , S i l l s ,  V o l. 
3 ,  p p .  2 4 -2 9 ,

Z p au l W atz law ich , An A ntho logy  of Human Com m unication 
(S c ie n c e  and B e h av io r  Books% I n c . ,  1 9 6 4 ),

^D avid K. B e r io ,  The P ro c e ss  o f  Com m unication .  (New 
Y ork: H o l t ,  R in e h a r t  and W in sto n , 1 9 è 0 ), p .  2 4 ,
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T hayer a l s o  d e s c r ib e s  th e  com plex n a tu r e  o f communi

c a t io n  in  h i s  e x p la n a t io n  o f  th e  n a tu r e  o f  com m unication :

A • . . r e a s o n  f o r  th e  g e n e r a l  in ad eq u acy  o f  our 
d e f i n i t i o n s  and e x p la n a t io n  o f  com m unication  i s  t h a t  
th e y  im ply  f a r  to o  much r a t i o n a l i t y  and c o n sc io u s  
a w a re n e s s . We h a v e  i n a d v e r t e n t l y  e s t a b l i s h e d  a  l in k  
be tw een  com m unication  and id e a s  f o r  th o u g h ts  w h ich  i s  
s im p ly  to o  r e s t r i c t i v e .  P e o p le  r e a c t  (even  r e l i a b l y  
and p r e d i c t a b l y )  t o  f a r  m ore th a n  w ords o r  sym bols 
a s  su c h . And th e y  r e a c t  in  f a r  more th a n  p u re ly  
c o g n i t i v e  w ays, A g e n e r a l  f e e l i n g  o f  u n e a s in e s s  
a b o u t someone o r  some s i t u a t i o n  i s  o f t e n  a m ajo r 
d e te rm in a n t  o f  o u r  b e h a v io r  i n  th o s e  s i t n a t i o n s , i

Human com m unication  i s ,  t h e n ,  b o th  complex and b a s ic  

t o  human r e l a t i o n s h i p s ,  a s  w e l l  a s  p ro b a b ly  th e  m ost b a s ic  

human b e h a v io r .  Each o f th e  b e h a v io r a l  s c i e n c e s ,  th e n ,  may 

r e l a t e  t o  a s p e c ts  o f  com m unica tion  in  i t s  own u n iq u e  way.

T h is  same d i v e r s i t y  a c c o u n ts  f o r  th e  la c k  o f  a u n i 

f i e d  th e o r y  o f  com m unication  t h a t  c o n c e iv a b ly  co u ld  p ro v id e  

a c o m p o s ite  o f  v a r i a b l e s  a f f e c t i n g  th e  com m unication  a c t .  

P r e s e n t ly ,  e ach  one o f  th e  s e v e r a l  b e h a v io r a l  s c ie n c e  d i s c i 

p l i n e s  i s  p ro b in g  v a r io u s  a s p e c t s  o f  p o t e n t i a l  v a r i a b l e s .

An enorm ous c h a l le n g e  h a s  been  l a i d  f o r  b e h a v io r a l  

s c i e n t i s t s  in  r e s o lv in g  th e  p ro b lem s of human com m un ica tion . 

A lth o u g h  c o n s id e r a b le  in fo rm a tio n  i s  b e in g  accu m u la ted , l i t t l e  

i s  b e in g  done t o  ta k e  in v e n to r y  o f  th e  p o t e n t i a l  f o r  a p p l ic a 

t i o n  t o  p a r t i c u l a r  ty p e s  o f  d a y - to -d a y  com m unication  problem s. 

The p u rp o se  o f th e  n e x t u n i t  o f  t h i s  s tu d y  i s  t o  a n a ly z e  one 

o f  t h e  m ajo r a r e a s ,  c u l t u r a l  a n th ro p o lo g y , f o r  i t s  r e le v a n c e  

t o  t h e  p r a c t i c a l  p rob lem s o f  e f f e c t i v e  b u s in e s s  communication.

^Lee O, T h ay e r, C om m unication and Com m unication S y s
te m s . (Homewood, 1 1 1 ,: R ic h a rd  D, I rw in , I n c . ,  1 9 6 8 ), p . 14,



CHAPTER IV

ELEMENTS OF CULTURAL ANTHROPOLOGY APPLICABLE 

TO BUSINESS COMMUNICATION THEORY

A n th ro p o lo g y  i s  p e rh a p s  one o f  th e  m ost r e c e n t  of 

th e  s e v e r a l  s o c i a l  s c i e n c e s .  The te rm  "an th ro p o "  i s  from  

th e  G reek word a n th r o p o s . m eaning th e  ’’human b e in g " ,  o r  

"m an ," The te rm  " a n th ro p o lo g y "  i s  d e f in e d  a s  th e  s c ie n c e  

o f  m an, A more p r e c i s e  d e f i n i t i o n  from  W e b s te r 's  New 

C o l le g ia t e  D ic t io n a r y  i s :  "The s c ie n c e  of man in  r e l a t i o n

t o  p h y s ic a l  c h a r a c t e r ,  d i s t r i b u t i o n ,  o r ig in ,  c l a s s i f i c a t i o n ,  

and r e l a t i o n s h i p  of r a c e s ,  e n v iro n m e n ta l and s o c i a l  r e l a 

t i o n s ,  and c u l t u r e , " ^  T hus, a  b ro ad  ran g e  o f  s tu d y  i s  

c a r r i e d  on by s c h o la r s  in  th e  f i e l d  o f  a n th ro p o lo g y -

Like some o th e r  d i s c i p l i n e s ,  a n th ro p o lo b y  i s  d i v i 

ded i j i t o  s e v e r a l  su b g ro u p s . A lth o u g h  v a r io u s  c l a s s i f i c a 

t i o n  schem es may be u s e d , t h e  t o t a l  f i e l d  may g e n e r a l ly  be 

d iv id e d  in to  th e  fo l lo w in g  two m ajo r groups and su b g ro u p s :

Phys ic a  1 A nthropo  lo g  v—g e n e ra  1 Iv  in v o lv ed  w ith  
g e n e t i c a l l y  t r a n s m i t te d  c h a r a c t e r i s t i c s , M an 's 
i n h e r i t e d  b i o lo g i c a l  c h a r a c t e r i s t i c s  a r e  d e s c r i 
bed th ro u g h  human e v o lu t io n  and ra c e  s t u d i e s .

IW e b s te r 's  New C o l le g ia te  D ic tio n a ry  ( S p r in g f i e ld ,  
M a ss a c h u se tts :  G, & C, M erriam  C o ,, 1 9 6 0 ), p ,  38 ,

35



36
S u b - to p ic s  in c lu d e :

Human p a le o n to lo g y — s tu d y  o f  f o s s i l  rem a in s  o f  
p r e h i s t o r i c  man and n e a r  man.
R a c ia l  a n th ro p o lo g y —b i o g e n e t i c a l l y  in h e r i t e d  
d i f f e r e n c e s ;  a n a to m ic a l ,  p h y s io lo g ic a l ,  and 
p s y c h o lo g ic a l  among d i f f e r e n t  g ro u p s ; human 
g e n e t i c s .
C om para tive  p r i m a t o l o g y - - s i m i l a r i t i e s  and 
d i f f e r e n c e s  among p r im a te s .
C o n s t i t u t i o n a l  a n th r o p o lo b y - - s tu d ie s  d i f f e r e n t  
body b u i l d s ,  p o s s ib le  r e l a t i o n s h i p s  t o  tem p era 
m en t, d i s e a s e s ,  e t c . ;  human g ro w th .

C u l tu r a l  A n th ro p o lo g y - - g e n e r a l l y  in v o lv e d  w i th  
s o c i a l l y  le a rn e d  t r a i t s .  Human t r a i t s  le a rn e d  
by p e o p le  a s  members o f  g ro u p s ; em braces b o th  
p r e h i s t o r i c  and p r im i t iv e  c u l t u r e s .

B ranches in c lu d e :

P r e h i s t o r i c  a rc h a e o lo g y — se e k s  to  l e a r n  a b o u t 
e x t i n c t  ways o f  l i f e  th ro u g h  th e  e x c a v a t io n  and 
i n t e r p r e t a t i o n  o f  t h e i r  m a te r i a l  re m a in s . 
E th n o lo g y - - d e s c r ip t iv e  and c o m p a ra tiv e  s tu d y  
o f  th e  w o r ld 's  c u l t u r e s  ; u s u a l ly  n o n l i t e r a t e  
o r  o th e r  e x o t ic  c u l t u r e s ,  f o r  th e  p u rp o se  o f 
fo rm u la tin g  g e n e r a l i z a t i o n  a b o u t human n a tu r e ;  
in c lu d e s  th e  s tu d y  o f  te c h n iq u e s ,  econom ic 
o r g a n iz a t io n ,  k in s h ip  a s s o c i a t i o n ,  g o v ernm en t, 
law , r e l i g i o n ,  a r t ,  f o l k l o r e ,  and o th e r  a s p e c t s  
o f  c u l t u r e .  E th n o lo g is t s  who em phasize  a s p e c t s  
o f r e l a t i o n s  among g ro u p s , such  a s  fa m ily  k in 
s h ip  o r g a n iz a t io n ,  law , and p o l i t i c a l  and 
econom ic r e l a t i o n s  a r e  i d e n t i f i e d  a s  s o c i a l  
a n th r o p o l o g i s t s .
C u l tu r a l  d y n a m ic s - - th e  s tu d y  o f c u l t u r a l  s t a 
b i l i t y  and c h a n g e .
A p p lied  a n th ro p o lo g y - - th e  p r a c t i c a l  u se  o f  
in fo rm a tio n  to  h e lp  a d m in i s t r a to r s  w ith  
p ro b le m s .
L in g u i s t i c s — in te n s iv e  d e s c r i p t i o n  and a n a l y s i s  
o f  c h a r a c t e r i s t i c s  and p e c u l i a r i t i e s  in  lan g u a g e  
s t r u c t u r e .  L in g u i s t i c s  i s  a  m ajo r b ran c h  of 
c u l t u r a l  a n th ro p o lo g y ;  i d e n t i f i c a t i o n  i s  w ith  
e th n o lo g y .
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As a  s c i e n t i f i c  s tu d y  o f m an, a n th ro p o lo g y  i s  d e 

v o te d  t o  th e  d e s c r ip t io n  o f v a r io u s  a s p e c t s  o f  human l i f e .  

P h y s ic a l  a n th ro p o lo g y  m a in ta in s  a  p r im a ry  c o n c e rn  f o r  

g e n e t i c a l l y  t r a n s m it te d  c h a r a c t e r i s t i c s ;  c u l t u r a l  a n th r o 

p o lo g y  encom passes p r e h i s t o r i c  a r c h a e o lo g y , e th n o lo g y , and 

c u l t u r a l  d y n am ics . G e n e r a l ly ,  c u l t u r a l  t o p i c s  in c lu d e  

th o s e  s t u d i e s  t h a t  d e s c r ib e  and a n a ly z e  s o c i a l l y  le a rn e d  

t r a i t s .

A lthough  com m unication  s tu d y  i s  q u i t e  p e rv a s iv e  

and i s  a t  l e a s t  o c c a s io n a l ly  a d d re s s e d  in  n e a r ly  a l l  a n th 

r o p o lo g ic a l  d i v i s i o n s ,  c u l t u r a l  a n th ro p o lo g y  t o p ic s  p ro d u ce  

g r e a t e r  r e l e v a n t  in fo rm a tio n  a b o u t com m unication  th a n  phy

s i c a l  a n th ro p o lo g y  t o p i c s .  G e n e t ic a l ly  t r a n s m i t te d  c h a r a c 

t e r i s t i c s ,  as th e  c e n t r a l  them e t o  p h y s ic a l  a n th ro p o lo g y , 

would h o ld  prim a f a c i e  l e s s  p o t e n t i a l  f o r  com m unication  

m a t e r i a l  th an  th e  " s o c i a l l y  le a rn e d  t r a i t s "  theme o f  c u l 

t u r a l  a n th ro p o lo g y . C u l tu r a l  s tu d y  p ro v id e s  c o n s id e r a b le  

i n s i g h t  in to  th e  c o m p le x i t ie s  o f  human s o c i a l  s t r u c t u r e s  

and th e  m eaning system s t h a t  u n d e r l i e  th o s e  s t r u c t u r e s .

B oth  t h e  a s p e c t  o f m eaning sy s tem s and th e  a n a l y s i s  o f  

l i n g u i s t i c  s t r u c tu r e  r e l a t e  d i r e c t l y  to  human commun i c a t  io n  

th e o ry  and a re  p o p u la r  a r e a s  o f d i s c u s s io n  in  com m unication  

s tu d y ,

A u s e f u l  c l a s s i f i c a t i o n  i s  p ro v id e d  by Hymes in  

h i s  i d e n t i f i c a t i o n  o f  th e  fo l lo w in g  f o u r  a n th r o p o lo g ic a l  

s o u rc e s  o f  com m unication in f o rm a t io n ;
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1 , The l i n g u i s t ' s  m easurem ent o f  language  u n i t s ,
A v i a b l e  u n i t  in  t h a t  com m unication  t h e o r y 's  
m ost b a s i c  u n i t  i s  a  s tu d y  o f  in fo rm a tio n  
f lo w ,

2 ,  The p h y s ic a l  a n th r o p o lo g is t s  in fo rm a tio n  on 
a n im a l com m unication  has b e en  u s e f u l  n o t  
o n ly  in  d e f in in g  com m unica tion  b u t a l s o  in  
a n a l y s i s  o f  b a s ic  codes o f  com m unication ,

3 , The c u l t u r a l  a n th r o p o lo g is t  and l i n g u i s t  
have  p roduced  c o n s id e r a b le  in fo rm a tio n  on 
m o d a l i t i e s  o f  com m unication  o th e r  th a n  
s p e e c h . P a r a l i n g u i s t i c s ,  k i n e s i c s ,  and 
p ro x em ics a r e  th e  g e n e r a l  "n o n v e rb a l"  
com m unication  m eans,

4 ,  The a p p l i c a t i o n  o f  l i n g u i s t i c  d a ta  to  
v a r io u s  s o c i a l  s c i e n c e s — e t h n o l i n g u i s t i c s ,  
p s y c h o l in g u i s t i c s ,  and s o c i o l i n g u i s t i c s - -  
p ro v id e s  a n o th e r  so u rc e  o f  c o n t r ib u t in g  
d a t a .  S p e c i f i c a l l y ,  su ch  s tu d y  s t a r t s  
w i th  a d e s c r i p t i o n  o f a sp e e c h  community 
and p ro c e e d s  t o  t h e  v e r b a l  r e p e r t o i r e s  o f 
i n d iv id u a ls  who compose i t . l

Hymes' s o u rc e s  make g e n e r a l  r e f e r e n c e  to  th e  b road  

d i v i s io n s  o f  a n th ro p o lo g y . E xcep t f o r  a rc h a e o lo g y , th e  

su b g ro u p s a r e  in  v a r io u s  ways i d e n t i f i e d  a s  so u rc e s  f o r  

com m unication  in fo rm a t io n .  C u l tu r a l  s t u d i e s  and l i n g u i s t i c s  

a r e  th e  m ost o b v io u s ly  r e l e v a n t  s o u r c e s .  O v e rla p p in g  o f 

i n t e r e s t  and s tu d y  i s  e v id e n t  among t h e  a n th ro p o lo g y  

d i v i s i o n s ,  how ever, and each  in  a t  l e a s t  some way c o n t r i 

b u te s  in fo r m a t io n  t o  th e  s tu d y  o f  human com m unica tion . Even 

th e  m ost u n l ik e l y  r e l e v a n t  o f  th e  g r o u p s , a rc h a e o lo g y , makes 

a  c o n t r i b u t i o n  th ro u g h  i t s  in v o lv e m en t w ith  m an 's

^ D e ll  Hymes, "The A n th ro p o lo g y  o f C om m unication ," 
Human Com m unication T heo ry , e d ,  by D ance , p p , 8 -1 7 ,
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c u l t u r a l  a d a p t a b i l i t y .  The p ro c e s s e s  o f  a d a p ta t io n  and

commun i c a t  io n  a r e  s i g n i f i c a n t l y  i n t e r r e l a t e d .

The s tu d y  o f  com m unication  by some a n th r o p o lo g is t s

h as beccane a c e n t r a l  f a c t o r  in  c u l t u r a l  a n a l y s i s ,  H a ll^

m a in ta in s  t h a t  c u l t u r e  i s  com m unicat i o n . E s s e n t i a l l y ,

com m unication  and c u l t u r e  a r e  r e l a t e d  th ro u g h  t h e i r  conmon

dependence  upon th e  r o l e  o f human m eaning  s y s te m s . C u l tu r a l

s tu d i e s  in v o lv e  d e s c r i p t i o n  o f  p a r t i c u l a r  coded sy stem s o f

human o r g a n iz a t io n  and b e h a v io r .  The "m ean in g • '--fro m

p h i lo s o p h ic a l  t o  p r a g m a t i c - - i s  th e  s u b s ta n c e  o f  c u l t u r e .

S i m i l a r ly ,  r e c e n t  com m unication  s tu d y  s p e c i f i c a l l y  a d d re s s e s

th e  m eaning  p o t e n t i a l  of com m unication  a c t s .  F u r th e rm o re ,

th e  m eaning  com m unicated i s  a  c u l t u r a l l y  a s c r ib e d  m ean ing .

The r e l a t i o n s h i p  i s  com plem ented even  f u r t h e r  by th e  t o t a l

dependence  o f c u l t u r e  upon th e  com m unication  sy s te m  f o r

p ro p a g a tio n  o f human s p e c i e s .

C o m m u n ic a tio n -c u ltu re  a n a l y s i s  in  th e s e  te rm s i s

o b v io u s ly  o f  d i f f e r e n t  d im en sio n  from  th e  t r a d i t i o n a l  speech-

o r ie n te d  a n a l y s i s ,  Hymes r e p o r t s :

Any b e h a v io r  and o b je c t  may be commun i c a t  i o n , 
and th e  ra n g e  t h a t  does s e rv e  com m unica tion  in  a 
g iv e n  c a s e  i s  f a r  g r e a t e r  and m ore s i g n i f i c a n t  th a n  
o u r common fo c u s  on sp e ec h  r e v e a l s  .  , , ,2

^Edward T, H a l l ,  The S i l e n t  W nguage  (G reenw ich , 
C o n n e c t ic u t :  F a w c e tt P u b l i c a t io n s ,  I n c , , 1 9 5 9 ), p p , 9 3 -9 8 ,

2
Hymes, "A n th ropo logy  o f  Commun i c a t  i o n , "  p .  2 5 ,
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Hymes th e n  o r g a n iz e s  th e  c u l t u r a l  s tu d y  o f  communi

c a t io n  by s e t t i n g  o u t fo u r  b a s ic  q u e s t io n s  t o  be answ ered 

in  a n a ly z in g  com m unication  a c t s .  The q u e s t io n s  a r e  r e l e 

v a n t  t o  th e  a n a l y s i s  o f  t h i s  s tu d y  a s  w e l l .  The q u e s t io n s  

a r e  :

1 ,  What a r e  th e  com m unication  e v e n t s ,  and 
t h e i r  com ponents in  a comm unity?

2 ,  What a r e  th e  r e l a t i o n s h i p s  among them?

3 , What c a p a b i l i t i e s  and s t a t e s  do th e y  h a v e , 
in  g e n e r a l ,  and in  p a r t i c u l a r  e v e n ts ?

4 ,  How do th e y  w o rk ? l

Inasm uch as "m essage" i s  th e  c e n t r a l  c ommun i c a t  io n  

a s p e c t  u sed  by Hymes in  c o u ch in g  th e  a n a l y t i c a l  q u e s t io n  

schem e, he p ro v id e s  th e  fo l lo w in g  d e s c r i p t i o n  o f "m essage":

• , , th e  s h a r in g  ( r e a l  o r  im pu ted ) of (1 )  a code 
(o r  c o d e s )  in  te rm s  o f w hich  a  m essage i s  i n t e l l i g i b l e  
t o  (2 )  p a r t i c i p a n t s ,  m in im a lly  an a d d re s s e r  and 
a d d re s s e e  (who may be th e  same p e r s o n ) ,  in  (3 )  an 
e v e n t  c o n s t i t u t e d  by t r a n s m is s io n  o f th e  m essage , 
and c h a r a c te r i z e d  by (4 )  a c h a n n e l o r  c h a n n e ls ,
(5 )  a  s e t t i n g  o r  c o n te x t ,  ( 6 )  a  d e f i n i t e  form o r  
shape  t o  th e  m essag e , and (7 )  a  to p ic  and comment,
( th e  m essage sa y s  so m eth in g  a b o u t so m e th in g ,

The b u s in e s s  com m unication  system  i s  a p p l ic a b le  t o  

t h i s  schem e. B u s in e ss  m e ssa g e s , inasm uch a s  th e y  r e l a t e  t o  

t h e  b u s in e s s  c u l t u r e  o f a h ig h ly  i n d u s t r i a l i z e d  s o c ie ty  l i k e  

t h a t  o f th e  U n ited  S t a t e s ,  may, in  f a c t ,  u n iq u e ly  a p p ly  t o  

th e  schem e. A g e n e r a l iz e d  a p p l i c a t io n  fo l lo w s :

l l b i d . .  p . 2 5 . 

2 lb id  . .  p p . 2 5 -2 6 .
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I te m  1: The com m unication  e v e n ts  and t h e i r
com ponents in  th e  b u s in e s s  com m unity.

A p p l i c a t io n :  The e v e n ts  o f  b u s in e s s  com m unication  a re

c a te g o r iz e d  by v a r io u s  b u s in e s s  com m unication  s c h o la r s  from  

a few  g e n e r a l i z e d  c a t e g o r i e s  ( p .  10) to  e l a b o r a t e  enum era

t i o n s  (p p .  1 5 -1 6 ) , The com m unication  e v e n ts  o f  b u s in e s s  a re  

d iv id e d  i n t o  th o s e  o u t s id e  th e  f i rm  and th o s e  in s id e  th e  

f i r m  (p p . 1 7 -1 8 .)  W ith in  each  g roup  t h e r e  a r e  p a r t i c u l a r  

ty p e s  o f m essag es t h a t  c an  be id e n t i f i e d - - g o o d  new s, bad 

new s, c o l l e c t i o n ,  s a l e s ,  and so  f o r t h .

I te m  2 : What a r e  th e  r e l a t i o n s h i p s  among them?
(Hymes e x p la in s  th e  r e l a t i o n s h i p s  
v a r i a b l e  a s  th e  d e te r m in a t io n  o f th e  
way in  w hich  r u l e s  of p r o s c r i p t i o n  and 
p r e s c r i p t i o n  c o n s t i t u t e  a  com m unication 
sy stem  by p ro v id in g  t h a t  i t  i s  n o t  th e  
c a se  t h a t  anyone can sa y  a n y th in g  to  
anyone in  an fo rm  by a n  c h a n n e l in  any 
code in  any s e t t i n g  o f  tim e  and p l a c e . )

A p p l i c a t io n :  In  a  p o p u la r  b u s in e s s  c(xnm unication  t e x t ,

S igband  a r g u e s :

We a l l  e x i s t  in  a  s o c i a l  s i t u a t i o n  and ou r 
s o c i e t y  h a s  e s t a b l i s h e d  c e r t a i n  p a t t e r n s  . , , ,
We p a r t i c i p a t e  in  a s o c i a l  s i t u a t i o n  when p eo p le  
com m unicate w ith  each  o th e r  and t h e i r  b e h a v io r  
i s  o rg a n iz e d  around a  common t a s k .  Each p e rso n  
w i th in  t h a t  s o c i a l  s i t u a t i o n  assum es and c a r r i e s  
th ro u g h  a  r o l e  w hich  i s  u s u a l ly  a c c e p ta b le  t o  
him  and t o  th o s e  around him a t  t h a t  t im e .

T hese  r o l e s  a r e  u s u a l ly  ag reed  upon by  a l l  
p a r t i e s  in v o lv e d .  In  s o c i a l  s i t u a t i o n s ,  s t a t u s  
i s  a l s o  im p o r ta n t ,  b u t  i t  i s  o f te n  d e s ig n a te d  
by c e r t a i n  c o n v e n t io n s , h a b i t s ,  and p a t t e r n s  in  a
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s o c i e t y .  The company p r e s id e n t  h a s  more s t a t u s  
th a n  t h e  fo rem an; th e  am bassador e n jo y s  h ig h e r  
s t a t u s  in  a  p o l i t i c a l  s i t u a t i o n  th a n  h i s  s e c r e 
t a r y ,  And in  m ost s o c i e t i e s  t h e r e  e x i s t  sym bols 
w h ich  g iv e  u s  c lu e s  t o  s t a t u s ;  jo b  t i t l e s ,  o f f i c e  
s i z e  and d e c o r ,  u n ifo rm s , c lo t h i n g ,  ty p e  o f  c a r ,  
and so  o n . R e c o g n itio n  o f  r o l e s  and s t a t u s  i s  
im p o r ta n t ,  f o r  i t  in f lu e n c e s  th e  r u l e s  o f  o u r  
v e r b a l  and n o n v e rb a l com m unica tion . The p e rc e p 
t i v e  i n d iv i d u a l ,  aw are o f  r o l e s ,  s t a t u s ,  and r u l e s ,  
c o n s t a n t ly  makes a d ju s tm e n ts  in  h i s  com m unication  
t o  a c h ie v e  h i s  g o a l s .

The r u l e s  of com m unication v a ry  from  s o c i e t y  to  
s o c i e t y .  However, i f  one i s  t o  a c c o m p lish  h i s  g o a ls ,  
he m ust com m unicate a c c o rd in g  t o  th e  s o c i a l  s i t u a t i o n  
and th e  r u l e s .  T hese t e l l  him  to  whom he may communi
c a t e ,  f o r  how lo n g , in  what way, and w i th  w hat ex p ec
t a t i o n  o f  s u c c e s s ,1

Item  3: What c a p a b i l i t i e s  and s t a t e s  do th e y
h a v e , in  g e n e r a l ,  and in  p a r t i c u l a r  
e v e n ts ?  (Hymes e x p la in s  t h i s  v a r i a b l e  
as one d i f f e r e n t i a t i n g  com pen tence  and 
p erfo rm an ce  o f th e  com ponents (c o d e , 
p a r t i c i p a n t s ,  c h a n n e l ,  s e t t i n g ,  form  
o f m essag e , and t o p ic )  in  r e l a t i o n  to  
each  o t h e r ,  and th e  f u n c t io n s  w h ich  
m essages s e rv e  f o r  them , in c lu d in g  
th e  p u rp o se s  w ith  w hich  th e y  e n t e r  
in to  co m m u n ica tio n s, Hymes f u r t h e r  
i n d ic a t e s  t h a t  Item  3 , a lo n g  w ith  
Item  4 w hich  f o l lo w s ,  i s  in  e f f e c t  
an a p p l i c a t io n  o f  th e  in f o r m a t io n a l  
t h e o r e t i c  co n ce rn  t o  m easu re  c a p a c i ty  
and th e  c y b e r n e t ic  c o n c e rn  w ith  
f e e d b a c k ,)

A p p l i c a t io n : A presum ed a s p e c t  o f  m a n a g e r ia l  e x p e r ie n c e  i s

t h a t  o f  knowing th e  com petence and th e  p e rfo rm an c e  o f v a r 

io u s  com m unication  c o d e s , s e t t i n g s ,  c h a n n e ls ,  i n d iv i d u a l s ,  

and so  f o r t h ,  a s  th e y  r e l a t e  to  com m unication  w ith  in d iv id u a ls

^Norman B, S ig b a n d , Com m unication f o r  M anagem ait 
(G len v iew , I l l i n o i s :  S c o t t ,  Foresm an and Company, 1969J , 
p .  7 .
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b o th  i n s id e  and o u ts id e  th e  f i r m .  A n o n v e rb a l  c o d e , f o r  

ex am p le , m ig h t be more e f f e c t i v e  th a n  a  v e r b a l  code f o r  

com m unication  in  a p a r t i c u l a r  s i t u a t i o n  w ith  an em ployee . 

P a r t i c u l a r  c h a n n e ls  a r e  som etim es c o n s id e re d  more e f f e c t i v e  

th a n  o th e r s  f o r  c e r t a i n  ty p e s  o f  co m m u n ica tio n . The com

pany " g ra p e v in e " ,  f o r  ex am p le , i s  c o n s id e re d  more o r  l e s s  

e f f e c t i v e  f o r  v a r io u s  ty p e s  o f  m e ssa g e s . M a n a g e ria l e x p e r 

ie n c e  c o n t r i b u t e s  to  th e  u n d e rs ta n d in g  and a b i l i t y  t o  u se  

p a r t i c u l a r  m essage com ponen ts . Such e x p e r ie n c e  may r e l a t e  

to  th e  l e a r n in g  o f b u s in e s s  s u b c u l tu r e  no rm s.

Item  4 : How do th e y  w ork? (Hymes co n ce rn
in  q u e s t io n  4 i s  w ith  d e te rm in in g  
som eth ing  o f th e  a c t i v i t y  o f  th e  
s y s te m --b o th  in  i n d iv i d u a l  e v e n ts  
and a s  a  w h o le , and th e  m o d i f ic a t io n s ,  
m o n ito r in g , and th e  l i k e  t h a t  o c c u r . )

A p p l i c a t i o n : The a c t i v i t y  o f  b u s in e s s  com m unication

sy s te m s h as  b een  a s u b je c t  o f a n a l y s i s  and d is c u s s io n  by

s e v e r a l  w r i t e r s .  W h y te 's  O rg a n iz a t io n  Man i s  p ro b a b ly  th e

c l a s s i c  exam ple o f an  a n a l y s i s  o f th e  o p e ra t io n  o f  th e

sy s tem  t h a t  Hymes d e f i n e s . 1

In  t o t a l ,  th e  a p p ro a c h  used  by Hymes i s  u s e f u l  f o r

b u s in e s s  coiranun i c a t  ion  s tu d y .  G e n e r a l ly ,  th e  a p p ro a c h

p ro v id e s  a g u id e  f o r  th e  s e a r c h  f o r  d e s c r i p t i v e  d a ta  u s e f u l

in  com m unication  a n a l y s i s .  The a p p ro a c h  i s  r e l e v a n t  f o r  th e

^ O th e r exam ples in c lu d e  E x e c u tiv e  S u ccess  by 
Eugene E. J e n n in g s ,  The E x e c u tiv e  S t r a t e g i s t  by R o b e rt 
W e is s e lb e r t  and Jo sep h  Cow ley, Human B eh av io r in  O rg a n iz a 
t i o n s  by L eonard  S a y le s  and G eorge S t r a u s s ,  The E f f e c t iv e  
E x e c u tiv e  and The P r a c t i c e  o f M anagem ent, b o th  by P e te r  
D ru c k e r .
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p u rp o se  o f  t h i s  s tu d y - - th e  s tu d y  o f one b e h a v io r a l  s c ie n c e  

f i e l d ,  c u l t u r a l  a n th ro p o lo g y , t o  i d e n t i f y  th o s e  d e s c r i p t i v e  

d a ta  o f  p r a c t i c a l  v a lu e  in  b u s in e s s  com m unication  a n a l y s i s .  

In  th e  pages t h a t  f o l lo w , c u l t u r a l  a n th ro p o lo g y  to p ic s  a re  

exam ined to  d e te rm in e  what d e s c r i p t i o n  i s  p ro v id ed  t h a t  i s  

r e l e v a n t  to  b u s in e s s  com m unication  th e o r y  in  te rm s o f  th e  

b a s ic  q u e s t io n s .

C u l tu r a l  a n th ro p o lo g y  c o v e rs  a  v a r i e t y  o f t o p i c s .  

T o p ic s  common to  t e x t  o r  m ajo r u n i t  l e n g th  c o v e rag e s  a r e  

eco n o m ics , la n g u a g e , p e r s o n a l i t y ,  s o c i a l  o r g a n iz a t io n ,  and 

r e l i g i o n ,  m y th , m o ra ls ,  and r i t u a l .  E th n o g ra p h ie s , t h e  

d e s c r i p t i o n s  o f  p a r t i c u l a r  c u l t u r a l  g ro u p s , t y p i c a l l y  t r e a t  

one o r  more o f  th e s e  t o p i c s .  D ata a r e  accum ula ted  f i r s t  

of a l l  f o r  d e s c r i p t i v e  p u rp o s e s . A n a ly s is  o f  d a ta  e x te n d s  

to  c r o s s - c u l t u r a l  a n a ly s e s  t h a t  p ro v id e  i n s i g h t  in to  g ro u p  

v a r i a t i o n  and  in to  b a s ic  e le m e n ts  o f  human b e h a v io r ,  Hymes' 

q u e s t io n s  p ro v id e  a  scheme f o r  e x a m in a tio n  o f  each  o f  th e  

c u l t u r a l  t o p i c s  t o  d e te rm in e  t h e i r  r e l a t i o n s h i p  t o  b u s in e s s  

com m unication  th e o r y .

Econom ics

The i n t e r r e l a t e d n e s s  o f econom ics t o  c u l t u r a l  a n th 

ro p o lo g y  h a s  been  a p o in t  o f  i s s u e  betw een  th e  two d i s c i 

p l i n e s .  G e n e ra l ly ,  th e  c o n tro v e r s y  r e l a t e s  to  th e  v a l i d i t y  

o f  e x t r a p o la t i n g  econom ic th e o ry  o f  W este rn  c u l tu r e  o r i g i n



45

t o  non-W estern  c u l tu r e s *  B u s in e ss  com m unication  i s  an  econo

m ic a c t i v i t y  m ost n o ta b le  in  i n d u s t r i a l i z e d  W estern  c u l t u r e s .  

Inasm uch a s  t e c h n o lo g ic a l  and econom ic a s p e c t s  o f 

c u l t u r e s  a r e  among th e  c e n t r a l  a r e a s  i n v e s t i g a t e d  by c u l t u r 

a l  a n th r o p o l o g i s t s ,  "econom ic a n th ro p o lo g y "  h a s  a p p a r e n t ly  

su rv iv e d  e a r l i e r  c o n t r o v e r s y .  As a  s u b to p ic a l  f i e l d  o f 

c u l t u r a l  a n th ro p o lo g y , d e s c r i p t i v e  d a ta  a r e  com piled  on b o th  

u n iq u e  and common econom ic a s p e c t s  o f p a r t i c u l a r  c u l t u r e s .

The a n t h r o p o l o g i s t 's  in v o lv em en t w ith  econom ics is  

r e p r e s e n t a t i v e l y  d e s c r ib e d  by T a y lo r  a s  fo l lo w s :

Econom ics som etim es i s  used  to  in c lu d e  te c h n o lo g y , 
b u t i t  i s  b e t t e r  employed t o  r e f e r  t o  th e  ways in  
w hich  p e o p le ,  t im e ,  and m a te r i a l s  a r e  o rg a n iz e d  f o r  
th e  p u rp o se s  o f  p ro d u c in g , d i s t r i b u t i n g ,  and consum
in g  goods and s e r v i c e s .  I t  i s  a p p a re n t  t h a t  th e  
l in k a g e s  be tw een  te c h n o lo g ic a l  and econom ic custom s 
a re  b o th  num erous and s t r o n g ;  and i t  i s  q u i te  
im p o s s ib le  t o  d i s c u s s  one o f th e s e  w ith o u t s l i p p in g  
f r e q u e n t ly  i n to  th e  o t h e r ,^

The f a c t o r s  o f  p ro d u c t io n ,  d i s t r i b u t i o n ,  and Con

su m p tio n , th e n ,  a r e  th e  p rim a ry  f o c a l  p o in ts  f o r  a n th ro p o 

lo g ic a l  s tu d y  o f e co n o m ic s . The s u b to p ic s  o f  t h e s e  b a s ic  

s u b je c t s  a r e  l i s t e d  by T a y lo r  a s :

Work and L ab o r— p e c u l i a r i t i e s  o f  a t t i t u d e s  
tow ard  e a c h ,

S p e c i a l i z a t i o n - - t h e  a ssu m p tio n  o f p a r t i c u l a r  
k in d s  o f  w ork  by p a r t i c u l a r  members o f 
s o c i e t y —a g e ,  sex  d i f f e r e n c e s ,  e t c .

P r o p e r t y - - p r i v a t e  and communal o w n erh sip  
o f  v a r io u s  ty p e s .

D i s t r i b u t i o n  and Exchange^^-methods and 
o b j e c t i v e s  o f  e a c h .

^R obert B, T a y lo r ,  C u l tu r a l  Ways (B o s to n , M assa
c h u s e t t s :  A lly n  B acon, I n c . ,  1 9 6 9 ), p . 66 ,
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C o n s u m p t io n - -p a t te rn s ,  m o tiv a t io n ,  f u n c t io n s  
o f  c a p i t a l ,  c r e d i t ,  and i n t e r e s t — e x te n t  o f  
em ploym ent o f  each  and a t t i t u d e s  tow ard e a c h . l

V ario u s  in fo rm a tio n  in c lu d e d  in  t r e a tm e n ts  o f th e s e  econom ic

to p ic s  r e l a t e s  t o  b u s in e s s  com m unication in  te rm s  of th e

com m unication  a n a l y s i s  fram ew ork . Most b a s i c a l l y ,  th e  d a ta

d e l im i t  th e  b u s in e s s  com m unication  g roup  th ro u g h  d e s c r ip t io n

o f  e c o n o m ic -c u l tu r a l  f a c t o r s  l i k e  th e  fo l lo w in g :

O nly w here p o p u la t io n  d e n s i ty  i s  a p p r e c i a b le ,  
and some d e g re e  o f  s p e c i a l i z a t i o n  i s  p r e s e n t ,  do we 
f in d  th e  m a rk e t a s  a  fo rm a l e lem en t in  th e  econom y,^

S m a l l - s c a le  s o c i e t i e s  a r e  s m a l l - s c a le  b ecau se  
th e y  la c k  m eans o f  lo n g - d is ta n c e  com m unica tion , o f 
w hich  a  common medium o f  exchange i s  o n e . L acking  
t h i s ,  th e y  l a c k  th e  means to  co n d u c t th e  k in d  of 
o n c e - f o r - a l l  t r a n s a c t i o n s  t h a t  we c a l l  b u y in g  and 
s e l l i n g ,  t r a n s a c t i o n s  in  w hich th e  p a r t i e s  need 
n e v e r  m e e t, o r  i f  th e y  do* i t  i s  o n ly  f o r  a  few 
m in u te s  a c r o s s  a  c o u n t e r ,3

The e n t r e p r e n e u r  h as  w i l l in g n e s s  t o  ta k e  r i s k s  
by co m m ittin g  h i s  a s s e t s ,  t r u s t i n g  in  h i s  d e d u c tiv e  
r e a s o n in g ,  and a c t i n g  a g a in s t  th e  odds , , , ,

How ever, th e  e n t r e p r e n e u r  does a l l  t h i s  in  a  
s p e c i f i c  s o c i a l  e n v iro n m e n t— h is  n ic h e  , , , ,
N iche i s  d e f in e d  a s  th e  p o s i t io n  o ccu p ied  in  
r e l a t i o n  to  r e s o u r c e s ,  c o m p e ti to r s ,  c l i e n t s , &

F requency  o f  com m unication  ( o r  i n t e r a c t i o n )  
can  be used  t o  d e f in e  th e  b o u n d a rie s  o f  many s o c i a l

^ I b i d , ,  p ,  7 5 ,
9

M e lv i l le  J ,  H e r s k o v i t s ,  C u l tu r a l  A n th ropo logy  
(New Y ork: A lf re d  A, K nopf, 19 5 5 ), p .  15Ô,

o
Lucy M a ir , An In t r o d u c t io n  to  S o c ia l  A n thropo logy  

(O xford : C la ren d o n  P re s s  , 1 9 6 5 ), p .  4 5 ,

^R onald F ra n k e n b u rg , "Economic A n th ro p o lo g y ,"  in  
Themes in  Econom ic A n th ro p o lo g y , e d , Raymond F i r t h  (New 
York: T a v is to c k  P u b l i c a t i o n s ,  1967 ), p ,  62 ,
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g ro u p s .  I f  th e  g roup  i s  n o t  to o  l a r g e ,  i n t e r a c t i o n s  
can  a c t u a l l y  be  c o u n te d . S ubgroups can a l s o  be 
e s t a b l i s h e d  on t h i s  b a s i s ,  and v a r io u s  ty p e s  o f 
c o n sn u n ica tio n  o th e r  th a n  d i r e c t  speech  ( l e t t e r s ,  
governm ent d i r e c t i v e s ,  o r  r a d i o  b r o a d c a s ts )  can  be 
u t i l i z e d  t o  d e f in e  l a r g e  g r o u p in g s . !

A p p l i c a t i o n ; T hese r e f e r e n c e s  g e n e r a l l y  i n d i c a t e  t h a t  th e  

b u s in e s s  com m unicato r i s  a  member o f  a  c u l t u r a l  su b g ro u p  in  

a l a r g e r  g ro u p  c h a r a c te r iz e d  by d e n se  p o p u la t io n ,  s p e c i a l i 

z a t i o n ,  a  m a rk e t sy s te m , and d e f i n i t e  com m unication  p a t t e r n s ,  

in c lu d in g  a  medium o f exchange t h a t  s e rv e s  a s  a  communica

t io n  m eans. The b u s in e s s  com m unicator may th u s  be s a id  to  

b e lo n g  t o  a  "com m unity" l i k e  t h a t  d e s c r ib e d  by Hymes. The 

com m unication  p a t t e r n s  o f  th e  comm unity a re  en u m era ted  on 

p ages 15 and 16 o f  t h i s  d i s s e r t a t i o n ;  th e y  g e n e r a l l y  in c lu d e  

i n q u i r i e s ,  f a v o r s ,  a n sw e rs , v a r io u s  c r e d i t  m e s s a g e s , s a le s  

c o r re s p o n d e n c e , and g o o d -w il l  ty p e  m essag es.

Com ponents o f  su ch  m essages (Hymes* c o d e , p a r t i c i 

p a n ts ,  c h a n n e l ,  s e t t i n g ,  fo rm , and to p ic )  a r e  in  v a r io u s  

d e g re e s  d e s c r ib e d  in  o th e r  e c o n o m ic -c u l tu ra l  m a t e r i a l .  The 

fo l lo w in g  p a g es  i n d ic a t e  a p p l i c a t i o n  o f su c h  d a ta  t o  b u s i 

n e s s  commun i c a t  io n  com ponent d e s c r i p t i o n .

Com m unication "co d e"  in fo rm a tio n  i s  found in  th e  

fo l lo w in g  s ta te m e n ts  r e g a rd in g  th e  exchange o f  g i f t s  and th e  

u se  o f m oney.

I P h i l i p  K, Bock, Modern C u l tu ra l  A n th ro p o lo g y  (New 
Y ork: A lf re d  A. K nopf, 1 9 6 9 ), p .  l 6 6 .
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T rade  in  th e  fo rm  o f exchange o f  g i f t s  i s  on 
th e  w hole e x tre m e ly  common in  A u s t r a l i a ,  M cCarthy 
m en tio n s  th e  fo l lo w in g  c a s e s  in  w h ich  i t  ta k e s  
p la c e :  ( 1 )  a s  a  r e s u l t  of fa m ily  o b l i g a t i o n s ;
(2 )  when d i s p u te s  a r e  s e t t l e d ;  (3 )  in  co m p en sa tio n  
e i t h e r  f o r  o th e r  t h i n g s ,  f o r  p a r t i c i p a t i n g  in  f e a t s ,  
f o r  p e rm is s io n  t o  e x t r a c t  o c h re ,  e t c . ,  on f o r e ig n  
t e r r i t o r y ;  (4 )  in  th e  exchange of c e r t a i n  o b j e c t s  
w h ich , l i k e  th e  k u la  t r e a s u r e s  p a ss  from  hand t o  
hand and a r e  o n ly  k e p t t e m p o r a r i l y . !

A p p l i c a t i o n : T hese "p u rp o se s  f o r  t r a d e "  i n d i c a t e  t h a t  a t

l e a s t  some econom ic a c t i v i t y  h a s  communi c a t i o n  code s i g n i 

f i c a n c e .  An a c t  a s s o c ia t e d  w ith  an  econom ic  t r a n s a c t i o n  may 

i t s e l f  s i g n a l  m eaning i n t e r p r e t a b l e  by th e  p a r t i c u l a r  i n d i 

v id u a l s  in v o lv e d  in  th e  a c t .

Money i s  th e  sym bol o f  p r e s t ig e ,  a s  w e l l  a s  
th e  means o f  a c q u i r in g  c o m m o d itie s ,^

To c o n c e n t r a te  a t t e n t i o n  on w hat a l l  m onies 
have in  common i s  t o  d is c a rd  th o s e  c lu e s - -h o w  m onies 
d i f f e r - - w h i c h  a r e  s u r f a c e  e x p re s s io n s  o f  d i f f e r e n t  
s o c i a l  and econom ic o r g a n iz a t i o n .  Money i s  n o t  an 
i s o l a t e d  c a s e .  )hich th e  same can  be  s a id  f o r  
e x t e r n a l  t r a d e  and m arke t p l a c e s ,  w h ich  ( l i k e  
money) a l s o  a r e  made use  o f in  econom ies d i f f e r i n g  
m ark ed ly  in  o r g a n iz a t i o n .^

A rm stro n g  n o te s  t h a t  s o c i a l  r e q u i s i t e s  d e t e r 
m ine who may use  u p p e r  ndap s h e l l s ,  b u t  he d o es  
n o t  s e e  t h i s  a s  a  sym ptom atic  d i f f e r e n c e  betw een  
R o s s e l l  and W estern  money, i . e . ,  b e tw een  non
co m m erc ia l means o f ( r e d i s t r i b u t i v e )  paym ent and

^K aj B i r k e t t - S m i th .  The P a th s  o f  C u l tu r e . t r a n s .  by  
K arin  Fennow (M ad ison : U n iv e r s i ty  o f  W isco n s in  P r e s s ,  1 9 6 5 ),
p .  168.

2
K e r s k o v i t s ,  C u l tu r a l  A n th ro p o lo g y , p .  145 .

3
J e s s e  D. J e n n in g s  and E , Adamson H o eb e l, R ead ings 

in  A n th ro p o lo g y  (2d e d . ;  New Y ork: M cG raw -H ill P u b lis h in g________iropo iogy
Company, 1 9 6 6 ;, p .  383.
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o u r W estern  m edia  o f  im p e rso n a l (co m m erc ia l)  
e x c h a n g e .1

Most s o c i e t i e s  have  a d u a l  econom y, one f o r  
th e  s a t i s f a c t i o n  o f  m a t e r i a l  n e e d s , and one 
d i r e c te d  to w ard  s a t i s f y i n g  th e  d e s i r e  f o r  p r e s t i g e .
The p r e s t i g e  economy can  o n ly  o p e r a te  w here  p ro 
d u c t io n  p ro v id e s  m ore tM n  i s  needed  f o r  th e  
re q u ire m e n ts  o f l i v i n g , 2

The p r e s t i g e  economy i s  a  sy s te m  in  w hich  
g a in  comes th ro u g h  e x p e n d i tu r e  r a t h e r  th a n  
th ro u g h  s a v in g ,  and th e  h ig h e s t  p o s i t i o n  i s  
re s e rv e d  f o r  th o s e  who m ost c o n s p ic u o u s ly  spend 
th e  c o n t r ib u t io n s  o f th e  l e s s  p r i v i l e g e d , f o r  
th e  v i c a r io u s  en joym ent o f th e  c o n t r i b u t o r s , ^

A p p l ic a t io n ;  The p o s s e s s io n  and u se  o f  money i s  re c o g n iz e d  

g e n e r a l l y  to  h ave  com m unication  code s i g n i f i c a n c e  beyond i t s  

b a s ic  f u n c t io n .  E s s e n t i a l l y ,  c u l t u r a l  a n th r o p o lo g i s t s  who 

make d i s t i n c t i o n s  in  f u n c t io n  c o n c u r  w i th  th e  c o n sp ic u o u s  

consum ption  th e o r y  o f  T h o rst e  in  V e b len , Money i s  u s e d , 

among o th e r  f u n c t i o n s ,  t o  com m unicate s y m b o l ic a l ly  a s t a t u s  

o f some s o r t .  S t a t u s ,  o f  c o u r s e ,  s e t s  up  r u l e s  o f  p r e s c r i p 

t i o n  and p r o s c r ip t i o n  t h a t  a f f e c t  com m unication  c h a n n e l 

a c c e s s .  The b u s in e s s  co m m u n ica to r 's  m oney, o r  la c k  o f  i t ,  

may a f f e c t  th e  com m unication  c h a n n e ls  t o  w hich  he has a c c e s s , 

Money i s ,  th e n ,  coded t o  com m unicate p a r t i c u l a r  r u l e s  r e l a 

t i v e  to  b u s in e s s  communi c a t  io n ,

As a  r e g u l a r  p a r t i c i p a n t  in  econom ic a c t i v i t y  t h a t  

h as  "co d e"  s i g n i f i c a n c e ,  th e  b u s in e s s  com m unicato r may be

^ H e rs k o v itz ,  C u l tu r a l  A n th ro p o lo g y , p ,  160, 

^ I b i d , .  p . 164,
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in v o lv e d  in  c o d in g  s i t u a t i o n s  l i k e  th e  fo l lo w in g :

The i n d iv id u a l s  concerned  m ust make c h o ic e s  
r e g a rd in g  th e  p e rso n s  w i th  whom th e y  w ish  to  m ain
t a i n  s o c i a l  r e l a t i o n s ,  th e  k in d s  o f s o c i a l  r e l a t i o n s  
th e y  w ish  to  m a in ta in ,  and th e  k in d s  and am ounts o f  
goods and s e r v i c e s  th e y  can  a f f o r d  t o  in v o lv e  in  
t h i s  t r a n s f e r e n c e . !

To th e  e x te n t  t h a t  o u r  p o s s e s s io n s  a r e  p r o j e c t 
io n  c a r r i e r s ,  th e y  a r e  more th a n  w hat th e y  a r e  in  
th e m s e lv e s , and f u n c t io n  s s  su c h . They have  
a c q u ire d  s e v e r a l  l a y e r s  o f  m eaning and a r e  t h e r e 
f o r e  s y m b o l ic a l .2

A p p l ic a t io n : The b u s in e s s  c o m m u n ic a to r 's  consum ption

c h o ic e s  of goods and s e r v ic e s  b o th  f o r  h im s e l f  and f o r  th e  

f i rm  f u n c t io n  a s  a  code re g a rd in g  s t a t u s  and p r e s t i g e .  His 

c h o ic e s  r e g a rd in g  h i s  home, a u to m o b ile , and so  f o r t h ,  a s  

w e l l  a s  h i s  o f f i c e  f u r n i t u r e  and o f f i c e  equ ipm en t communi

c a te  p a r t i c u l a r s  a b o u t h i s  p e rc e iv e d  s t a t u s .  The ab sen ce  

o f o th e r  o b j e c t s  l i k e  f i l i n g  c a b in e t s  in  th e  o f f i c e  i s  a l s o  

co m m u n ica tiv e . R u le s  o f  p r e s c r i p t i o n  and p r o s c r ip t i o n  may 

be d e r iv e d  in  p a r t  from  such  co d es and a f f e c t  th e  b u s in e s s  

c o m m u n ica to r 's  a c c e s s  t o  p a r t i c u l a r  c h a n n e ls  of communica

t i o n .

B ecause th e  f i r m 's  p ro d u c ts  and s e r v i c e s  may a ls o  

be "coded" in  e i t h e r  p r e s t i g e  o r  s t a t u s  consum ption  c a te g o 

r i e s ,  s a l e s  c o rre sp o n d e n c e  and o r a l  s a l e s  p r e s e n t a t i o n s  may 

be a n a ly ze d  in  te rm s  o f  s p e c i a l  c o d e .

^Raymond F i r t h ,  Themes in  Econom ic A n th ropd logy  
(New Y ork : T a v is to c k  P u b l i c a t io n s ,  196% ), p .  3 .

^Ib id . .  p .  16.
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S p e c i f i c  a p p l i c a t io n  exam ples o f  th e  f u n c t io n  o f  

c e r t a i n  co n su m p tio n  c h o ic e s  a r e  found in  th e  fo llo w in g  

s ta te m e n ts  r e g a r d in g  g i f t  g iv in g  and in  th e  im p l ic a t io n s  

o f  th e  s ta te m e n t  r e g a rd in g  c l o t h i n g ,

M auss*s th e o ry  o f  th e  g i f t  a p p l i e s  m ost c l e a r l y  
t o  p r i m i t i v e  and p e a s a n t  s o c i e t i e s  . . » • I t  a l s o  
h as  some a p p l i c a b i l i t y  t o  m odem  c o n d i t io n s  in  ou r 
own ty p e  o f  s o c i e t y .

M o tiv a t io n  f o r  d o n a t in g ,  r e c e iv in g ,  and re p a y 
in g  g i f t s  may be much more com plex th a n  Mauss h as  
a l lo w e d . In  p a r t i c u l a r ,  p re s e n c e  o r  ab sence  o f 
s t a t u s  c o m p e ti t io n  i s  v e ry  s i g n i f i c a n t . 1

The e a r l i e s t  fo rm s o f  p r o t e c t i v e  c lo th in g s  
w ere p ro b a b ly  a n im a l s k in s  d rap e d  ab o u t th e  body , 
b u t  o rn a m e n ta tio n  o f  th e  body  may have  p receded  
t h i s  p r a c t i c e  by th o u sa n d s  o f  y e a r s .  Chim panzees 
a r e  s a id  t o  be i n d i f f e r e n t  t o  c l o t h i n g ,  though  
th e y  a p p r e c i a t e  a  b la n k e t  in  w hich t o  wrap them 
s e lv e s  a t  n i g h t ;  how ever . , . th e y  v o lu n ta r i l y  
d ra p e  th e m se lv e s  w ith  s t r i n g s  and r a g s ,  w earin g  
th e s e  f o r  h o u rs  o r  days . . . .  The h e ig h te n in g  
o f  . . . b o d i ly  c o n s c io u s n e s s  a p p e a rs  t o  be w hat 
g iv e s  t h e  p l e a s u r e .  C h a in s o r  s t r i n g s  o r  pen
d a n ts  t h a t  sw ish  and sway w i th  th e  m otion  o f th e  
body a r e  f a v o re d .  T hese o b s e r v a t io n s  c o n firm  
w hat h a s  lo n g  s in c e  been  c o n c lu d ed  from  o b s e r 
v a t io n  o f  men; n am ely , t h a t  human d r e s s  f o r  
p r o t e c t i o n  and f o r  human adornm ent s p r in g  from  
s e p a r a t e  so u rc e s  o f m o t iv e s .%

A p p l i c a t i o n s ; W henever th e  b u s in e s s  com m unicator i s  i n 

vo lved  w i th  e i t h e r  c l i e n t e l e  o r  f irm  p e rs o n n e l in  g i f t  

e x ch a n g e , su c h  econom ic a c t i v i t y  may have code s ig n i f i c a n c e ,  

Consum ption c h o ic e s  r e l a t e d  t o  c lo th in g  may a l s o  have code 

s i g n i f i c a n c e .

I j b i d . .  p p . 1 1 -1 5 .

2 p e te r  B. Hammond, C u l tu r a l  and S o c ia l  ^ th r o p o l o g y  
(New Y ork: The M acM illan Company, 1 ^ 6 4 ) , p .  É38.
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In  sum m ary, th e  econom ic sy s te m  in  p ro v id in g  means 

f o r  th e  p r o d u c t io n ,  d i s t r i b u t i o n ,  and consum ption  o f  th e  

goods and th e  s e r v i c e s  o f  s o c i e t y  a l s o  s e t s  up un ique  codes 

t h a t  a r e  a s s o c ia t e d  w i th  econom ic a c t i v i t y .  Such codes may 

com m unicate , among o th e r  t h i n g s ,  p a r t i c u l a r  s t a tu s  in fo rm a 

t io n  ab o u t th o s e  who p a r t i c i p a t e  in  econom ic a c t i v i t y .  The 

b u s in e s s  com m unicato r i s  a f f e c t e d  in  te rm s o f  h i s  own con

sum ption p a t t e r n s  b o th  p e r s o n a l ly  and f o r  th e  f i rm , a s  w e l l  

a s  in  te rm s o f code im p l ic a t io n s  t h a t  r e l a t e  t o  th e  consump

t io n  o f th e  f i rm  p ro d u c t  o r  s e r v i c e .  In d i s t r i b u t i o n ,  

c e r t a i n  f a c t o r s  o f  p r e s t i g e  a r e  i n t r i n s i c  t o  making p a r t i 

c u la r  ty p e s  o f  p ro d u c t a v a i l a b l e  t o  p a r t i c u l a r  members o f 

th e  s o c i e t y .  The m arke t s p e c i a l i s t  w ork ing  w ith  s a l e s  p ro 

m otion  o f  a  p a r t i c u l a r  p ro d u c t w i l l  d e v o te  c o n s id e ra b le  

e f f o r t  t o  a n a l y s i s  o f  th e  " c o d e " - - th e  com m unication p o te n 

t i a l  f o r  d i f f e r e n t  ty p e s  o f  p ro d u c ts  f o r  p a r t i c u l a r  g roups 

of i n d i v i d u a l s .  S i m i la r ly ,  com m unication  co d es a re  

obv ious in  th e  m o tiv a t io n  o f p a r t i c u l a r  in d iv id u a ls  to  p u r 

chase  p a r t i c u l a r  p ro d u c ts  from  p a r t i c u l a r  f i r m s .  The 

r e t a i l e r  p ro b a b ly  shou ld  c a r e f u l l y  c o n s id e r  what h i s  

c l i e n t e l e  m ig h t w is h  t o  com m unicate th ro u g h  th e  consum ption  

of h i s  p r o d u c ts .

The econom ic sy s te m , th e n ,  s e t s  up  a com plex o f 

com m unicative c o d e s .  These codes a r e  t y p i c a l l y  m as te red  a s  

an a s p e c t  o f  e n c u l tu r a t i o n .  The b u s in e s s  com m unicator
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may l e a r n  them  a s  a p a r t  o f h i s  t o t a l  p a t t e r n  o f  e x p e r ie n c e  

w i th  a  f i r m .  In  f a c t ,  th e  m a s te ry  o f  econom ic r e l a t e d  

codes may be  th e  p rim a ry  v a lu e  o f  b u s in e s s  e x p e r ie n c e .

D e s c r ip t io n  o f p a r t i c i p a n t  p r o c l i v i t i e s  i s  a l s o  

p ro v id e d  i n  econom ic a n th ro p o lo g y  l i t e r a t u r e .  The num erous 

a p p ro a c h e s  t o  a n a ly s i s  o f th e  p a r t i c i p a n t s  in  econom ic 

a c t i v i t y  a r e  shown on th e  s e v e r a l  p a g e s  t h a t  fo l lo w :

The n o t io n  t h a t  human b e h a v io r  i s  somehow 
o r i e n t e d  tow ard  a m ax im iz a tio n  o f  some d e s i r e d  
end h a s  ap p ea re d  in  a  g r e a t  ra n g e  o f s o c i a l  s c ie n c e  
th e o r y  , . . * Not even e n t r e p r e n e u r s  a lw ays s t r i v e  
to  m axim ize money p r o f i t ,  b u t  t h a t  som etim es th e y  
may p r e f e r  som eth ing  e l s e - - l e i s u r e ,  c o n c e iv a b ly  
even  good human r e l a t i o n s - - r a t h e r  th a n  more money.
T h is  i s  n o t  t o  deny t h a t  th e s e  e n t r e p r e n e u r s  a re  
t r y in g  to  m axim ize s o m e th in g .!

The in d iv id u a ls  o f  a s o c i e t y  , . , a r e  b u s i ly  
engaged  in  m axim izing  t h e i r  own s a t i s f a c t i o n s - -  
d e s i r e  f o r  pow er, p r e s t i g e ,  s e x ,  fo o d , in d ep en d 
e n c e , o r  w h a tev e r  e l s e  th e y  may b e ,  in  th e  c o n te x t  
o f  t h e  o p p o r tu n i t i e s  a round  th em , in c lu d in g  th o s e  
o f f e r e d  by t h e i r  own c u l t u r e .  S in c e  one makes 
c h o ic e s  p a r t l y  w ith  an ey e  to  th e  e x p ec te d  c h o ic e s  
o f  o t h e r s ,  i t  i s  n o t  u n re a s o n a b le  t o  v iew  t h i s  
p u r s u i t  o f  s a t i s f a c t i o n s  a s  a g r e a t  and c o n tin u in g  
game o f  s t r a t e g y , %

A p p l ic a t io n :  The b u s in e s s  com m unicator may be m o tiv a te d  in

com plex w ays r a t h e r  th a n  m e re ly  by th e  p r o f i t  m o tiv e . In

com m unicating  a b o u t econom ic e v e n t s ,  th e  b u sinessm an  may

r e l a t e  t o  h i s  p e e r s ,  a s s o c i a t e s ,  and f i rm  c u s to m e rs  in

v a ry in g  p a t t e r n s .

^ Je n n in g s  and H oebel, R ead in g s  in  A n th ro p o lo g y .
p. 399,

^ I b i d , .  p. 401.
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In  t h e  m ost com plex form  o f s o c i e t y  th e r e  i s  
a  . , , m achine te c h n o lo g y  w hich  i s  c o n tin u o u s ly  
c h a n g in g , p a r t l y  a s  a  r e s u l t  o f  th e  o r g a n iz a t io n  
o f s c ie n c e  and p a r t l y  a s  a  r e s u l t  o f  p r e s s u r e s  
w ith in  th e  economy i t s e l f .  The d i v i s i o n  o f la b o u r ,  
a  n e c e s s a ry  c o n c o m ita n t o f t h i s  te c h n o lo g y , c u ts  
a c ro s s  d o m e s tic  g ro u p in g s  a n d , in d e e d ,  m ost o th e r  
t i e s  in  th e  s o c i e t y .  Each in d iv id u a l  i s  in v o lv ed  
in  many n e tw o rk s  o f i n te r p e r s o n a l  and im p e rso n a l 
r e l a t i o n s h i p s ,  w h ich  a r e  governed  by d i f f e r e n t  
and s p e c i f i c  norm s and i n t e r e s t s .  No one p a r t i 
c ip a t e s  in  a l l  o r  even  m ost s o c i a l  a c t i v i t i e s ,  
and p a r t i c i p a t i o n  in  any s o c i a l  a c t i v i t y  i s  
f r e q u e n t ly  p a r t i a l .  C o n se q u e n tly , d i f f e r e n t  
i n d iv i d u a l s ,  g r o u p s ,  o r  c a t e g o r i e s  o f  p e o p le  
i n t e r n a l i z e  d i f f e r e n t  norms and d i f f e r e n t  s e t s  
o f  no rm s. Even i f  e ac h  in d iv id u a l  p e r s o n a l i t y  
i s  u n d e r some p r e s s u r e  to  p ro d u ce  some c o n s i s 
te n c y  betw een  th e  d i f f e r e n t  no rm s, th e  p a t t e r n s  
o f  n o rm a tiv e  c o n s i s te n c e  w i l l  th e m se lv e s  v a ry .^

A p p l i c a t i o n ; P a r t i c i p a n t s  in  b u s in e s s  com m unication  may 

h av e  norms and i n t e r e s t s  t h a t  v a ry  s u b s t a n t i a l l y .  P r e d ic 

t i o n  and g e n e r a l i z a t i o n  ab o u t r e a c t i o n  to  p a r t i c u l a r  

com m unication  m ust make a llo w a n ce  f o r  su c h  v a r i a t i o n .

S im i la r  a p p l i c a t i o n  may be made u s in g  th e  fo llo w in g  

s ta te m e n ts  by J e n n in g s -H o e b e l;

E xchange, l i k e  m a x im iz a tio n , i s  c e r t a i n l y  c lo s e  
t o  th e  h e a r t  o f  eco n o m ics, and in  f a c t  an  exchange 
model o f s o c i e t y  i s  rem a rk ab ly  s i m i l a r  t o  conven
t i o n a l  econom ic a n a l y s i s ,  even  th o u g h  i t  ta k e s  i n to  
a c c o u n t f a r  m ore th a n  o u r p r im i t iv e  n o t io n  o f 
e co n o m ics . I t  sh o u ld  be p o s s ib le  t o  sp e ak  o f  th e  
su p p ly  o f  p r e s t i g e ,  th e  demand f o r  p ow er, and th e  
c o s t  o f  a u t h o r i t y ,  I  see  no re a s o n  why one sho u ld  
n o t  even  sp e a k  o f th e  m a rg in a l  u t i l i t y  o f  lo v in g  
c a r e .  Each man can  be re g a rd e d  a s  an  e n t r e p r e n e u r ,

P e rc y  S . C ohen, "Economic A n a ly s is  and Economic 
M an," in  Themes i n  Economic A n th ro p o lo g y , e d ,  by F i r t h ,  
p .  112,
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m a n ip u la t in g  th o s e  a round  him , t r a d i n g  h i s  p ro d u c ts  
o f l a b o r ,  a t t e n t i o n ,  r e s p e c t ,  e t c . ,  f o r  th e  m ost 
he can  g e t  i n  r e t u r n .1

In  th e  g e n e r a l  c o n d u c t o f a f f a i r s ,  in  th e  
e v e ry d ay  h a n d lin g  o f r e s o u rc e s  and th e  a p p l i c a 
t i o n  o f  la b o u r  to  e n t e r p r i s e s ,  m a in te n a n c e  o f 
s t a t u s  in  t h e  ey es o f  o th e r  i s  im p o r ta n t .^

A p p l i c a t io n ; T h is  m a t e r i a l  a n a ly z e s  econom ic a c t i v i t y  from

th e  v e ry  b a s ic  f u n c t io n a l  l e v e l  o f  t h e  p a r t i c i p a n t .  The

b u s in e s s  com m unicator may be an  e n tr e p r e n e u r  o f s p e c i a l

s o r t s — h i s  en v iro n m en t i s  h i s  m arke t p l a c e ,  h i s  s t a t u s  and

o th e r  r e t u r n  become p r o f i t ,  h i s  c o l le a g u e s  and c l i e n t s  a r e

th e  a d v e r s a r i e s .  He may lo o k  f o r  "m a in ten an ce  o f s t a t u s "

in  th e  e y e s  o f o th e r s  th ro u g h  h i s  com m unication  w ith  o t h e r s ,

F ran k en b u rg  d is c u s s e s  d i f f e r e n t  s t r a t e g y  f o r  

a c c o m p lish in g  l i k e  p u rp o se s  in  th e  fo l lo w in g  s ta te m e n t :

The o c c a s io n a l  n eed  f o r  r e p u d ia t in g  r e l a t i o n 
s h ip s  p o in ts  t o  a p o s s ib le  c o n n e c tio n  betw een 
e n t r e p r e n e u r s h ip  and f a c t io n a l i s m  o r  s o c i a l  s t r a t i 
f i c a t i o n ,  Both th e s e  form s o f  s o c i a l  d iv i s io n  
im ply  l i m i t a t i o n s  o r  d i s c o n t i n u i t i e s  o f  o b l ig a 
t i o n  and com m itm ent. They a re  th u s  s o c i a l  b a r r i e r s  
w hich  may g iv e  s t r a t e g i c  scope t o  c e r t a i n  k in d s  o f  
e n t e r p r i s e ,  and may even  be g e n e ra te d  by th e  
e n t r e p r e n e u r  where t h e  a d v a n ta g e s  he g a in s  (and 
can  o f f e r  t o  th o se  who fo llo w  him ) o u tw e ig h  th e  
c o s t s  o f  r e p u d ia t in g  th e  r e l e v a n t  r e l a t i o n s h i p s , 3

A p p l i c a t io n ; The b u s in e s s  com m unication e v e n t may c a r r y  

com plex m eaning o u ts id e  th e  m eaning o f  th e  m essage; th e

1Je n n in g s  and H o eb e l, R ead in g s in  A n th ro p o lo g y ,
p ,  4 0 1 .

^ I b i d , ,  p .  274

^ F ra n k en b u rg , "Economic A n th ro p o lo g y ,"  in  Themes in  
Economic A n th ro p o lo g y , e d , by F i r t h ,  p . 64 ,
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b u sin essm an  may in  h i s  com m unication  be em ploy ing  p a r t i c u l a r  

s t r a t e g y  f o r  a c c o m p lish in g  p a r t i c u l a r  o b j e c t i v e s .

In  summary, c u l t u r a l  a n th r o p o lo g y 's  d e s c r i p t io n  o f  

econom ic sy s te m s and b e h a v io r  in c lu d e s  p a r t i c u l a r  r e f e r e n c e s  

to  th e  p a r t i c i p a n t s  in  econom ic a c t i v i t y .  A lthough  q u i te  

l im i te d  and p ro b a b ly  b e t t e r  s u b s t a n t i a t e d  by such  o th e r  

f i e l d s  l i k e  p s y c h o lo g y , somewhat u s e f u l  g e n e r a l i z a t io n s  a re  

p o s s ib l e .  Such in fo rm a tio n  d e s c r ib e s  th e  b u s in e s s  coirantmi- 

c a to r  a s  a  p e rs o n  who may in v o lv e  h im s e l f  w i th  econom ic 

a c t i v i t y  f o r  o th e r  th a n  econom ic r e a s o n s .  H is m o tiv a t io n a l  

b a se  f o r  b o th  i n t e r -  and i n t r a - f i r m  com m unication  may be 

q u i t e  com p lex . Much o f  h i s  com m unication  may r e l a t e  to  

a t te m p ts  t o  c o n t r o l  h i s  own s i t u a t i o n  a s  w e l l  a s  th e  f irm  

s i t u a t i o n .  The b u s in e s s  co m m u n ica to r, t h e n ,  i s  a  p a r t  of 

th e  econom ic sy s tem  a s  a p a r t i c i p a n t  in  i t ;  h i s  p a r t i c i p a 

t i o n  i s  o f  co n seq u en ce  to  him  p e r s o n a l ly .

In  a d d i t i o n  t o  th e  com m unication  e v e n t  com ponents 

o f  code and p a r t i c i p a n t s ,  Hymes in c lu d e s  an  e v e n t ,  a  c h a n n e l, 

a  s e t t i n g ,  a  d e f i n i t e  form , and a t o p i c .  The b a s ic  e v en t 

o f  b u s in e s s  com m unication  i s  a m essage r e g a r d in g  th e  p e r ip h 

e r a l  d e t a i l s  o f  a  t r a n s a c t i o n  ( w i th in  t h e  f i rm  com m unication). 

A n th ro p o lo g ic a l  s tu d y  o f econom ics d e s c r ib e s  econom ic e v e n ts ,  

b u t  t y p i c a l l y  th e  d e s c r i p t io n  r e l a t e s  t o  th e  exchange a s 

p e c t s  o f  econom ic e v e n ts  in  p r im i t iv e  o r  p e a s a n t  econom ies. 

T hus, th e  e v e n ts  o f  ex ch an g in g  s h e l l s  and b a r t e r  p ro v id e
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th e  m ost d e s c r i p t i o n s  in  t h i s  c a te g o r y .  The l i t e r a t u r e  

does n o t  d e s c r ib e  e v e n ts  a s  th e y  e i t h e r  m igh t o ccu r i n  or 

a p p ly  t o  th e  m odem  b u s in e s s  com m unication  s i t u a t i o n  in  th e  

U n ited  S t a t e s ,  The im p l ic a t io n  o f  p r im i t iv e  and p e a sa n t 

econom ic e v e n ts  i s  t h a t  e v e n ts  th e m se lv e s  may have b road  

and v a r ie d  m ea n in g s , A b u s in e s s  c o m m u n ica to r 's  m essage 

a b o u t a  p a r t i c u l a r  t r a n s a c t i o n  ( e v e n t )  may a c c o rd in g ly  be 

s tu d ie d  f o r  i t s  r a m i f i c a t i o n s ,

Hymes i n d ic a t e s  t h a t  th e  c h a n n e l component i n  h is  

m odel in c lu d e s  s p e a k in g , w r i t i n g ,  p r i n t i n g ,  drum m ing, blow

in g ,  w h i s t l i n g ,  s in g in g ,  f a c e  and body m o tio n , s m e ll in g ’,' 

t a s t i n g ,  and t a c t i l e  s e n s a t io n .  B u s in e ss  com m unicators 

u t i l i z e  th e  b a s i c  c h a n n e ls  o f  com m unication  c h a r a c t e r i s t i c  

o f th e  c u l t u r e  o f  t h i s  c o u n try —w r i t i n g ,  sp e a k in g , and th e  

b a s ic  n o n v e rb a l  c h a n n e ls  n o t  y e t c a ta lo g e d .  C u l tu r a l  a n th 

r o p o l o g i s t s  have  n o t  fo cu sed  on th e  m odem  econom ic 

com m unication  c h a n n e l.  T h e re fo re ,  no d a ta  can b e  re p o r te d  

on t h i s  com ponent from  econom ic a n th ro p o lo g y .

The " s e t t i n g  o r  c o n te x t"  com ponent o f  Hymes' model 

i s  co n cern ed  w ith  w here com m unication  i s  e i t h e r  p e rm it te d ,  

e n jo in e d ,  e n c o u ra g e d , o r  a b r id g e d . A pplied  to  b u s in e s s  

co m m u n ica tio n , th e  p r i n c i p a l  s e t t i n g  i s  th e  b u s in e s s  f irm . 

A lth o u g h  s p e c i f i c  s e t t i n g s  w ith in  th e  f i rm  may be i d e n t i f i e d ,  

th e  s e t t i n g  o f co n seq u en ce  t o  th e  b u s in e s s  com m unicator 

e d u c a te d  in  th e  c o l l e g i a t e  s c h o o l o f  b u s in e s s  i s  th e  b u s in e s s
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o f f i c e »  C o n s id e ra b le  b u s in e s s  com m unication  i s  c a r r i e d  

on o u t s id e  th e  f i r m ,  o f  c o u r s e ,  w i th  s e t t i n g s  f o r  w r i t t e n  

c o rre sp o n d e n c e  in c lu d in g  in  some in s t a n c e s  th e  homes in  

w h ich  su c h  com m unication  i s  r e c e iv e d .

D e s c r ip t io n  o f b u s in e s s  s e t t i n g s  o r  c o n te x ts  i s  

scsnewhat l im i te d  in  econom ic a p p ro a c h e s  t o  c u l t u r a l  a n th r o 

p o lo g y . Econom ic a c t i v i t y  in  p r i m i t iv e  and p e a sa n t 

econom ies a p p a r e n t ly  may t r a n s p i r e  a lm o s t  anyw here b u t 

would l i k e l y  go  on around  th e  c e n t r a l  h a b i t a t s .  P la c e s  o f  

b u s in e s s  a r e  somewhat l e s s  common, a l th o u g h  c e n t r a l  a r e a s  

o f  v i l l a g e s  may som etim es be u t i l i z e d  a s  m a rk e ts ,

I'fhat l i k e l y  o c c u rs  in  s e t t i n g s  f o r  m odem  b u s in e s s  

com m unica tion  i s  t h a t  th e  s u b - c u l t u r a l  g roup  o f busin essm en  

(c o m m u n ic a to rs )  d e v e lo p s  i t s  own s o c i o - s e t t i n g  c h a r a c t e r i s 

t i c s .  S o c i a l  o r g a n iz a t io n  f a c t o r s  a r e  d is c u s s e d  in  a n o th e r  

a n a l y t i c a l  d i v i s i o n  o f  t h i s  s tu d y .

A c c o rd in g  to  Hymes, th e  form  o f  a m essage may be 

a n y th in g  from  s i n g l e  s e n te n c e s  t o  d i a c r i t i e s  o f  s o n n e t s ,  

se rm o n s, s a le s m a n 's  p i t c h e s  and any  o t h e r  o rg an iz ed  r o u t in e s  

and s t y l e s ,

The fo rm s o f b u s in e s s  m essag es in  t h i s  c o u n try  do 

n o t  d i f f e r  g r e a t l y  from  th e  t y p i c a l  c u l t u r a l  fo rm s. W rit te n  

m essages in  b u s in e s s  ( l e t t e r s ,  m em oranda, and r e p o r t s )  a s  

a r u l e  co n fo rm  to  th e  c o n v e n tio n s  o f  E n g lis h  gram m ar. O ra l 

m essages would in c lu d e  i n s t r u c t i o n s ,  in te r v ie w s ,  c o n fe r e n c e s ,  

and s a l e s  p r e s e n t a t i o n s .  M a te r ia l  in  econom ic a n th ro p o lo g y
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d o es  n o t  r e l a t e  t o  b u s in e s s  m essage fo rm .

In  h i s  d i s c u s s io n  of th e  to p ic  and  coiranents com

p o n e n t, Hymes i n d i c a t e s  t h a t  th e  m essage sa y s  som eth ing  

a b o u t so m e th in g . B u s in e ss  m essages may b e  c a te g o r iz e d  

r a t h e r  c o m p le te ly  in  te rm s  of t o p i c s .  The l i s t s  on pages 

15 and ^  o f  t h i s  s tu d y  ( l i s t i n g  b u s in e s s  m essages from  

" a b s t r a c t s ” t o  " w i l l s " )  a r e  i n d i c a t i v e  o f  th e  t o p i c s  o f  

b u s in e s s  co m m u n ica tio n .

The t o p i c s  o f b u s in e s s  com m unication  in  econom ic 

a n th ro p o lo g y  a r e  n o t  c a te g o r i z e d .  A c c o rd in g ly , d e s c r i p t i o n  

o f  t o p ic s  i s  n o t  a v a i l a b l e  f o r  r e le v a n c y  s tu d y  u n d e r  t h i s  

d i v i s  io n .

A f te r  d e s c r ib in g  th e  com ponen ts , Hymes u s e s  r e l a 

t io n s h ip s  a s  th e  n e x t s t e p  in  h i s  com m unication  s tu d y  

p ro c e d u re .  R e la t io n s h ip s  among th e  com ponents a r e  im p lied  

t o  d e te rm in e  th e  ways in  w hich r u l e s  o f  p r o s c r ip t i o n  and 

p r e s c r i p t i o n  c o n s t i t u t e  com m unication a s  a sy s te m  in  th e  

com m unity. F o r m ost com m un ica tion , a  sy s te m  may o p e ra te  

t o  d e te rm in e  r e l a t i v e  r i g h t  o r  a c c e s s  t o  fo rm , c h a n n e l, 

c o d e , and tim e  o f  com m unica tion .

Such r u l e s  o f p r e s c r i p t i o n  and p r o s c r i p t i o n ,  no 

d o u b t, e x i s t  f o r  b u s in e s s  com m unica tion . Most obv ious 

would be th e  r u l e s  t h a t  fo l lo w  p r o to c o l  b ased  p r im a r i ly  

upon th e  s t a t u s  h i e r a r c y  of th e  p a r t i c i p a n t s .  Com m unication 

o u ts id e  th e  o r g a n iz a t io n  fo llo w s  p r e s c r i p t i o n s  based  upon 

r e le v a n c y  and co n seq u en ce  of th e  t r a n s a c t i o n .  P e rso n n e l
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a s s ig n e d  t o  " a p p lia n c e  s a l e s "  in  a m u l t i - p r o d u c t  fo rm , f o r  

exam p le , would have  re le v a n c e  in v o lv e m en t w i th  communica

t io n  r e g a r d in g  a p p l i a n c e s . I n d iv id u a l s  from  o th e r  d iv i s io n s  

o f th e  f i r m  would g e n e r a l ly  a c c e p t  h a v in g  e i t h e r  l im ite d  

in v o lv em en t o r  a c c e s s  t o  com m unication  r e l a t e d  to  a p p l ia n c e s .  

In  a n o th e r  s e n s e ,  th e  co n seq u en ce  p o t e n t i a l  o f  th e  comm

u n ic a t io n  would d i c t a t e  w h e th e r a  c l e r k ,  th e  c h ie f  e x e c u t iv e ,  

o r  someone a t  some l e v e l  in  betw een m ig h t h a n d le  communica

t i o n  in  a  p a r t i c u l a r  s i t u a t i o n .  T hen, to o ,  even w ith in  a 

f i r m , some in d iv id u a l s  s p e c i a l i z e  in  th e  ty p e s  o f c o r r e s 

pondence t h a t  th e y  p r e p a r e .

In fo rm a tio n  a b o u t r e l a t i o n s h i p s  in  econom ic a n th r o 

po logy  l i t e r a t u r e  a p p l i e s  m o s tly  t o  t h e  p a r t i c i p a n t s  compo

n e n t ,  The r e l a t e d n e s s  o f econom ic s t r u c t u r e  to  s o c i a l  r e 

l a t i o n s h i p s  i s  th e  theme o f  th e  r e f e r e n c e s  t h a t  fo l lo w . 

S p e c i f i c  econom ic s i t u a t i o n s  a r e  a l s o  c i t e d  t h a t  i l l u s t r a t e  

th e  r e l a t i o n  o f s o c i a l  s t r u c t u r e  t o  econom ic a c t i v i t y .

I t  i s  im p o r ta n t ,  th e n  in  econom ic a n th r o 
p o lo g y  t o  exam ine th e  econom ic r o l e  o f a  p e rso n  
in  a  p a r t i c u l a r  s i t u a t i o n  a g a i n s t  h i s  s o c i a l  r o l e ,  
and a g a i n s t  t h a t  o f  th e  sy s te m  of g ro u p s o f w hich 
he i s  a m ember. Economic a n th ro p o lo g y  d e a l s  
p r im a r i l y  w i th  th e  econom ic a s p e c t s  o f  th e  s o c i a l  
r e l a t i o n s  o f  p e r s o n s ,^

F i r t h  s t a t e s  e s s e n t i a l l y  th e  same v iew  in  th e  

fo l lo w in g  r e f e r e n c e  t o  econom ic and s o c i a l  in te rd e p e n d e n c e :

^Raymond F i r t h ,  E lem en ts o f  S o c ia l  O rg a n iz a t io n  
(3d e d . ;  B o sto n : Beacon P r e s s ,  1 9 6 3 ) , p .  138 .
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The a n th r o p o lo g is t  i s  i n t e r e s t e d  in  t h e  s t r u c 
t u r e  and o r g a n iz a t io n  o f  econom ic a c t i v i t y  f o r  two 
r e a s o n s :  m ost s o c i a l  r e l a t i o n s  have an  econom ic
c o e f f i c i e n t ;  many s o c i a l  r e l a t i o n s  a r e  p r im a r i ly  
co n ce rn e d  w i th  econom ic v a lu e s .  H is ( th e  a n th r o 
p o l o g i s t ' s )  t a s k  i s  t o  exam ine how th e s e  p r i n c i p l e s  
w ork  in  s p e c i f i c  s o c i a l  o r  c u l t u r a l  c o n te x t s .^

A p p l i c a t i o n : The b u s in e s s  c o m m u n ica to r 's  r e f e r e n c e  fram e

f o r  com m unication  i s  a  p ro d u c t o f  h i s  econom ic r o l e ,  h i s

s o c i a l  r o l e ,  and h i s  r o l e  a s  a member o f  a  p a r t i c u l a r  g ro u p

o r  g ro u p s .  H is r e l a t i o n s h i p  w ith  o th e r  p a r t i c i p a n t s  i s  a

com plex o n e .

M oral v a lu e s  a r e  c i t e d  a s  c r i t i c a l  in  th e  a n a ly s i s  

o f  econom ic t r a n s a c t i o n s  ( o r  p a r t i c i p a n t s )  in  th e  fo llo w in g  

a p p ro a c h :

I n t e r e s t  te n d s  to  be c o n c e n tra te d  a s  much upon 
t h e  s e t  o f  id e a s  and e m o tio n a l a t t i t u d e s  a s s o c ia t e d  
w i th  th e  t r a n s a c t i o n  a s  upon i t s  fo rm a l q u a l i t i e s .
To an  a n th r o p o l o g i s t ,  th e  r e c o g n i t io n  t h a t  any  
s p e c i f i c  econom ic sy s te m  h as a c o r re s p o n d in g  s e t  
o f  m o ra l v a lu e s  i s  ta k e n  f o r  g r a n te d .%

A p p l i c a t i o n : The p a r t i c i p a n t s  in  th e  t r a n s a c t i o n  a re  a f f e c te d

by th e  r e l a t i o n s h i p  o f  th e  t r a n s a c t i o n  t o  t h e i r  own m o ra l 

v a lu e s .  T hus, a  t r a n s a c t i o n - p a r t i c i p a n t ,  a s  w e l l  a s  a  p a r t i 

c i p a n t - p a r t i c i p a n t ,  r e l a t i o n s h i p  e x i s t s  in  econom ic a c t i v i t y .

O th e r m a te r i a l  d e s c r ib in g  f a c t o r s  o f r e l a t i o n s h i p s  

in c lu d e s  th e  fo l lo w in g :

^ I b i d . .  p . 122.
2

F i r t h ,  Themes in  Economic A n th ro p o lo g y , p ,  4 .
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The econom ic b a s i s  o f d i f f e r e n c e s  in  s t a t u s  
i s  known w h erev e r th e  te c h n o lo g y  p e rm its  p ro d u c 
t i o n  to  r i s e  above s u b s is te n c e  re q u ire m e n ts  , ,
, . The p r e s t i g e  r o l e  o f th e  p e c u n ia ry  sym bol in  
e s t a b l i s h i n g  p r e s t i g e  has s i m i l a r l y  been  c a r r i e d  
t o  a  p o in t  f a r  beyond a n y th in g  found in  any  o th e r  
c u l t u r e .1

A p p l i c a t i o n ; The p a r t i c i p a n t  r e l a t i o n s h i p  d i f f e r e n t i a l s  o f  

t h e  b u s in e s s  com m unicator in  th e  U n ited  S t a t e s  have an econ

omic b a s i s .  The p e c u n ia ry  sym bol e s t a b l i s h e s  r e l a t i v e  

p r e s t i g e .  S uch  d i f f e r e n t i a l s  a re  of co n seq u en ce  in  d e te r 

m in ing  r u l e s  o f  p r e s c r i p t i o n  and p r o s c r i p t i o n  in  

commun i c a t  i o n .

How econom ic sy stem s r e l a t e  t o  t h e  t o t a l  
s o c i a l  sy s tem  i s  a  q u e s t io n  o f  m a jo r t h e o r e t i c a l  
im p o r ta n c e .

Econom ic a c t i v i t y  d e r iv e s  i t s  m eaning  from  
th e  g e n e r a l  v a lu e s  of th e  s o c i e t y ,  and p e o p le  
engage i n  econom ic a c t i v i t y  f o r  re w a rd s  o f te n  
e x t r i n s i c  t o  th e  economy i t s e l f .  From t h i s  
p o in t  o f  view  t h e r e  a r e  no econom ic m o tiv e s ,  b u t 
o n ly  m o tiv e s  a p p r o p r ia te  t o  th e  econom ic s p h e re .

The f u n c t io n a l  in te rd e p e n d e n c e  o f  economy 
and s o c i e t y  stem s from  th e  f a c t  t h a t  th e  same 
p e rs o n s  a r e  a c t o r s  in  th e  econom ic , th e  k in -  _ 
s h ip ,  t h e  p o l i t i c a l ,  and t h e  r e l i g i o u s  s p h e r e s .^

A p p l i c a t i o n : The b u s in e s s  cm n m u n ica to r ' s  in v o lv em en t in

econom ic a c t i v i t y  may be based  on com plex r e l a t i o n s h i p s

and m o t iv a t io n .

^ H e rs k o v itz ,  C u l tu r a l  A n th ro p o lo g y , p .  1 4 4 -4 5 .

^ Je n n in g s  and H oebel. R ead ings in  A n th ro p o lo g y , 
p . 387. ----------  --------------------
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F i r t h  and Cohen p ro v id e  o th e r  g e n e r a l i z a t io n s  

r e g a rd in g  t h e  c o m p le x ity  o f  so c io -ec o n o m ic  p a r t i c i p a n t  

r e l a t i o n s h i p s  :

In  a l l  t h i s ,  th e  f a c t  o f  s o c i a l i t y  i s  v i t a l l y  
im p o r ta n t .  The c h o ic e ,  th e  b e h a v io r ,  th e  v a lu e s  
o f  a n y  o n e  p e rs o n  a re  a l l  c o n d it io n e d  by o th e r  
p e o p le .  T hey , t o o ,  a r e  e x e r c i s in g  t h e i r  c h o ic e s .
They com pete f o r  a  common s e t  o f  r e s o u r c e s , !

One a s p e c t  , . , i s  a  s t a t e  o f  in te n s e  s o c i a l  
c o h e s io n :  f o r  a l l  s o c i a l  r e l a t i o n s h i p s  a r e
g ov ern ed  by a  number o f  d i f f e r e n t  norm s and 
i n t e r e s t s ;  p o w e rfu l f o r c e s  o f s o c i a l  c o n t r o l  a re  
t h e r e f o r e  in h e r e n t  in  i n t e r p e r s o n a l  r e l a t i o n s ,
, , , , The norm s of econom ic c o n d u c t a r e  em
bedded in  a  t o t a l  s e t  o f  norm s; t h e r e  i s  r e l a t i v e l y  
l i t t l e  autonom y f o r  econom ic c r i t e r i a  o f e v a lu a t io n . '^

A p p l i c a t i o n ; Inasm uch as norm s o f econom ic co n d u c t a r e  em

bedded in  a  t o t a l  s e t  o f n o rm s, b u s in e s s  com m unicator norms 

may a l s o  b e  embedded in  a  s u p e r io r  norm s sy s te m .

The c u l t u r a l  a n t h r o p o l o g i s t 's  c h a l le n g e  in  d e s c r i b 

in g  p a r t i c i p a n t s  in  econom ic a c t s  i s  in d ic a te d  by F i r t h :

He m ust e x p o se  th e  s o c i a l  f a c t o r s  w hich  a re  
o f  m ost r e le v a n c e  in  t h e  p re fe re n c e  s c a l e s  o f  th e  
members o f  t h e  s o c i e t y .  He m ust make c l e a r - -  
u l t i m a t e l y ,  i f  p o s s i b l e ,  by q u a n t i t a t i v e  demon
s t r a t i o n -  - t h e  r e g u l a r i t i e s  and i r r e g u l a r i t i e s  in  
th e  sy s te m  o f w an ts , , , , He m ust i n d i c a t e  t h a t  
t h i s  c o m p e tin g  u se  f o r  an  item  o f  c a p i t a l  h a s  v e ry  
d e f i n i t e  r e s t r i c t i o n s  p la c e d  upon i t  by  s o c i a l  
c o n v e n t io n .  I t  i s  n o t  s im p ly  a s p o r a d ic ,  in c a lc u -  
l a b le  i n d iv i d u a l  a c t , 3

! p i r t h .  E lem en ts o f  S o c ia l  O r g a n iz a t io n , p ,  124,

^C ohen, "Economic A n a ly s is  and Econom ic M an," in  
Themes in  Econom ic A n th ro p o lo g y , e d ,  by F i r t h ,  p ,  112,

3 p i r t h ,  E lem en ts o f  S o c ia l  O r g a n iz a t io n , p ,  129,
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A p p l i c a t io n ; When done, th e  q u a n t i f i c a t i o n  o f su c h  f a c t o r s  

w i l l  add s i g n i f i c a n t l y  to  th e  u n d e rs ta n d in g  o f b u s in e s s  

com m unicato r r e l a t i o n s h i p s  and c o n t r ib u te  t o  more e f f e c t i v e  

b u s in e s s  co m m u n ica tio n .

At a  m ore a p p lie d  l e v e l ,  econom ic l i t e r a t u r e  in  

c u l t u r a l  a n th ro p o lo g y  d e s c r ib e s  p a r t i c i p a n t  r e l a t i o n s h i p s  

by i n d i c a t i n g  th e  p e c u l i a r i t i e s  o f  la b o r  s p e c i a l i z a t i o n .

Econom ic s p e c i a l i z a t i o n  o f some k in d  and 
d e g re e  i s  found in  e v e ry  c u l t u r e ,  b u t  s e x u a l  
d i v i s i o n  i s  th e  s a l i e n t  f e a t u r e  in  n o n l i t e r a t e  
g ro u p s . . . . F u n c t io n a l ly ,  t h e  im p o r ta n t  
th in g  a b o u t s e x u a l  d i v i s io n  o f  l a b o r  i s  t h a t  i t  
m a in ta in s  r e c i p r o c a l  dependency betw een  men and 
women, th u s  p ro v id in g  a  s t r o n g  bond betw een 
husband and w ife .

The u n iv e r s a l  p h y s io lo g ic a l  f a c t o r  u n d e r
ly in g  d i v i s i o n  of la b o r  i s  age d i f f e r e n c e .
O b v io u s ly , t h e r e  a r e  some t a s k s  f o r  w hich  th e  
y o u n g e s t and th e  o l d e s t  members o f  a  s o c i e ty  
la c k  th e  s t r e n g t h ,  e n d u ra n c e , o r  o th e r  p e r f o r 
mance q u a l i f i c a t i o n s .  . . . Many c u l tu r e s  
m a n if e s t  l i t t l e  in  th e  way o f s p e c i a l i z a t i o n  
o th e r  th a n  th e  s e x u a l  d icho tom y and ag e  
d i f f e r e n t i a t i o n ,  b u t  o th e r  form s a re  by no 
means a b s e n t . 1

A p p l i c a t io n : Some b u s in e s s  com m unication  p a r t i c i p a n t s  may

be c a te g o r iz e d  a s  a  r e s u l t  of b a s i c  la b o r  s p e c i a l i z a t i o n  

based  on ag e  and se x . The p a r t i c i p a n t s  in  some m e ssa g e s , 

f o r  e x am p le , may have c o n t r a s t in g  m a le - fem ale  r o l e  r e l a t i o n 

s h ip s .  Women s t i l l  m a in ta in  c e r t a i n  hou seh o ld  s p e c i a l i z a 

t i o n  r e s p o n s i b i l i t i e s  in  t h i s  c o u n tr y .  Women, t h e n ,  a r e  

more l i k e l y  t o  be th e  f i r s t  r e a d e r s  o f w r i t t e n  b u s in e s s

^ T a y lo r ,  C u l tu r a l  Ways, p p . 6 8 -6 9 .



65

com m unications s e n t  t o  home a d d r e s s e s .  C o n v e rse ly , 

c o rre sp o n d e n c e  from  th e  f irm  t o  o th e r  f irm s  w i l l  l i k e l y  be 

re c e iv e d  by m en.

P a r t i c i p a n t  r e l a t i o n s h i p  c h a r a c t e r i s t i c s  u s e f u l  to  

b u s in e s s  com m unica tion  a n a ly s e s  a r e  p ro v id ed  in  o th e r  ways, 

The fo l lo w in g  m a t e r i a l  i l l u s t r a t e s  e f f e c t s  o f  k in s h ip  on 

econom ic p a r t i c i p a n t s .

We o f t e n  s a y  t h a t  r e l a t i v e s  should  n o t  engage 
in  b u s in e s s  t r a n s a c t i o n s  b e c a u se  th e y  a r e  bound 
to  q u a r r e l ;  some go f u r t h e r  and say  th e y  w o n 't  
have b u s in e s s  d e a l in g s  w i th  t h e i r  f r i e n d s .  Im
p l i c i t  in  t h i s  a t t i t u d e  i s  th e  r e c o g n i t io n  t h a t  
in  t r a d e  o r  b u s in e s s  you a r e  t r y in g  to  make th e  
b e s t  b a r g a in  you c a n , you a r e  e n t i t l e d  t o  some
th in g  you can  l e g a l l y  c la im  . ^

The r e l a t i o n s h i p s  o f th o s e  who com m unicate r e g a r d 

in g  econom ic t r a n s a c t i o n s  a re  exam ined in  s p e c i f i c  ways by 

some a n th r o p o l o g i s t s .  The m a t e r i a l  t h a t  fo l lo w s  c o n s i s t s  

o f c i t a t i o n s  from  g i f t  exchange d i s c u s s io n s  t h a t  r e l a t e  to  

t h i s  s tu d y .

I t  i s  u n l ik e l y  t h a t  th e  o r i g in  of t h e  t r a d i 
t i o n  o f  ex ch an g e  o f  goods o r  s e r v ic e s  w i l l  e v e r  be 
e s t a b l i s h e d , Mauss h a s  d e r iv e d  i t  from  th e  psycho
lo g y  o f  g i f t  g iv in g ; t h a t  i s ,  a  p r e s e n t ,  however 
f r e e l y  g iv e n ,  e n t a i l s  an o b l ig a t io n  of r e c i p r o c a l  
r e t u r n  , , , , In o u r  own c u l t u r e ,  th e  o b l ig a t io n  
t o  r e t u r n  a  d in n e r  i n v i t a t i o n  o r  a w edding p re s e n t  
comes to  mind a t  o n c e .2

^ M air, An I n t r o d u c t io n  t o  S o c ia l  A n th ro p o lo g y .
p,  158,

p
H e r s k o v i tz ,  C u l tu r a 1 A n th ro p o lo g y , p ,  150,
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G if t  g iv in g  . . .  i s  n o t  a sp o n ta n e o u s  e x 
p r e s s io n  o f  a f f e c t i o n  by th e  g i v e r  b u t a  s o c i a l l y  
e x p e c te d  component o f  c e r t a i n  r e l a t i o n s h i p s .

What S a l i s b u r y 's  a c c o u n t shows i s  t h a t  th e  
ty p e  o f exchange i s  d e te rm in e d  p r im a r i ly  by th e  
s t r u c t u r a l  r e l a t i o n s h i p  betw een th e  p a r t i e s .

L é v i - S t r a u s s 's  th e o r y  o f  s t r u c t u r a l  a n th r o 
p o lo g y , w hich se e s  a l l  s o c i a l  r e l a t i o n s h i p s  in  
te rm s  o f  e x ch an g e , d raw s on b o th  th e s e  p r i n c i p l e s  
and h o ld s  t h a t  th e  exchange  o f  women i s  c lo s e l y  
a n a lo g o u s  to  th e  ex ch an g e  o f  g o o d s .

These exchanges m a in ta in  p a r tn e r s h ip s  b e 
tw een  e q u a l s .  In o th e r  c a s e s  a  g i f t  w h ich  can n o t 
be re p a id  in  k ind  c r e a t e s  a  r e l a t i o n s h i p  o f i n 
e q u a l i t y ,  and in  s o c i e t i e s  w here  p o l i t i c a l  
a u t h o r i t y  i s  n o t  v e s te d  in  re c o g n iz e d  o f f i c e s  
th e  deploym ent o f s u p e r i o r  w e a l th  i s  one o f th e  
ro a d s  t o  l e a d e r s h i p , !

A p p l i c a t io n : These g e n e r a l i z a t i o n s  a b o u t g i f t  ex ch an g e

c o n t r ib u te  u n d e rs ta n d in g  t o  p a r t i c i p a n t  r e l a t i o n s h i p s  in  

econom ic e x ch an g e . S t r u c t u r a l  r e l a t i o n s h i p s ,  b o th  w i th in  

and o u ts id e  th e  f i rm , a r e  c e n t r a l  i n  a n a l y s i s  o f  m o tiv a tio n  

and com m unica tion . The g i f t  i t s e l f  com m unicates v e r i f i c a 

t i o n  o f  s t r u c t u r a l  r e l a t i o n s h i p s ,

A m erican b u s in e s s  com m unication  may in  some 

in s ta n c e s  ta k e  i t s  form  in  econom ic a c t i v i t y  o r  e x ch a n g e . 

T here i s ,  f o r  exam p le , a s e t  o f  p r e s c r i p t i o n s  r e g a rd in g  

g i f t  exchange in  t h i s  c o u n tr y .  The fo l lo w in g  i l l u s t r a t e s  

su ch  p r o to c o l :

^M air, An I n t r o d u c t io n  to  S o c ia l  A n th ro p o I o k v .  
p p , 1 5 9 -6 6 . -----
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The o b l ig a t io n  t o  g iv e  i s  b ased  p r im a r i ly  
upon s a n c t io n s  o f  s o c i a l  s t a t u s ,  th o u g h  in  
c h a r i t a b l e  g iv in g  th e  s a n c t io n s  o f  r e l i g i o n  may 
be v e ry  im p o r ta n t .  Economic and p o l i t i c a l  
s a n c t io n s  a p p e a r  w ith  v a ry in g  c l a r i t y  in  
d i f f e r e n t  ty p e s  o f  t r a n s a c t i o n . !

A p p l ic a t io n ; The a n a ly s i s  o f g i f t  ex ch an g e  r e l a t i o n s h i p s  

p ro v id e s  i n s i g h t  i n t o  r e l a t i o n s h i p  s t r u c t u r e  t h a t  may r e 

l a t e  t o  b u s in e s s  com m unication  s t r u c t u r e .

In  sum m ary, th e  s tu d y  by c u l t u r a l  a n th r o p o lo g is t s  

o f  econom ic f a c t o r s  r e g a rd in g  th e  " r e l a t i o n s h i p s "  c a t e 

g o ry  d e s c r ib e s  th e  in te rd e p e n d e n c e  o f  econom ic r e l a t i o n 

s h ip s  and s o c i a l  r e l a t i o n s h i p s .

Inasm uch a s  th e  econom ic en v iro n m en t i s  i n t e r r e 

l a t e d  w ith  th e  s o c i a l  e n v iro n m e n t, th e  r e l a t i o n s h i p s  o f 

econom ic p a r t i c i p a n t s  a r e  n o t s im p ly  "ec o n o m ic ."  M oral 

and p e c u n ia ry  v a lu e s  a f f e c t  econom ic r e l a t i o n s h i p s ;  

econom ic b e h a v io r  and v a lu e s ,  m o re o v e r, r e l a t e  t o  th e  

g e n e r a l  v a lu e s  o f  s o c i e t y .

V ary in g  s o c i a l  v a lu e s  and norm s a r e  m a in ta in e d  

th ro u g h  p a r t i c u l a r  econom ic b e h a v io r .  G i f t  g iv in g ,  f o r  

exam p le , i s  more a  form  o f  so c io -e c o n o m ic  exchange th a n  

an  a c t  o f g e n e r o s i ty  w ith  m ost p e o p le .  To some e x t e n t ,  

l a b o r  s p e c i a l i z a t i o n  and « n p lo y e e -e m p lo y e r r e l a t i o n s  may 

be  s i m i l a r l y  a f f e c t e d  by s o c i a l  r e l a t i o n s h i p  no rm s, a s  w e ll  

a s  econom ic r e l a t i o n s h i p  n o rm s. Such r e l a t i o n s h i p  f a c t o r s

F i r t h ,  Themes in  Economic A n th ro p o lo g y , p .  10 .
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a r e  c l e a r l y  p r e s e n t  in  th e  b u s in e s s m a n 's  e f f o r t s  to  communi

c a t e  w ith  o th e r  p a r t i c i p a n t s  in  econom ic a c t i v i t y .  The 

b u sin essm an  may w e l l  lo o k  t o  so c io -e c o n o m ic  r e l a t i o n s h i p s  

to  d e te rm in e  r e l a t i o n s h i p s  among com m unication  com ponents 

( c h a n n e l ,  t im e ,  c o d e , and so  f o r t h ) .

Item s 3 and 4 in  Hymes* fram ew ork a r e ,  in  e f f e c t ,  

a p p l i c a t i o n s  o f  th e  i n f o r m a t i o n - t h e o r e t i c  c o n ce rn  t o  m easure  

c a p a c i ty  and th e  c y b e r n e t i c  c o n c e rn  w ith  fee d b ac k  in  commu

n i c a t i o n .  I tem  3 (w hat c a p a b i l i t i e s  and s t a t e s  do th e y  have 

in  g e n e r a l  and in  p a r t i c u l a r  e v e n t s )  im p lie s  th e  d e te r m i

n a t io n  o f  d i f f e r e n t i a l  com petence and p e rfo rm ance  o f  th e  

com ponents in  r e l a t i o n  to  one a n o th e r ,  and th e  f u n c t io n s  

t h a t  m essages s e rv e  f o r  them , in c tu d in g  th e  p u rp o se s  f o r  

co m m u n ica tin g . C u l tu r a l  a n th r o p o lo g is t s  have n o t a d d re s s e d  

Item  3 c a p a b i l i t i e s  and s t a t e s  in  t h e i r  invo lvem en t w ith  

econom ic i n q u i r y .

On th e  o th e r  h a n d . Item  4 ,  w hich im p lie s  d e te rm in in g  

so m e th in g  o f  th e  a c t i v i t y  o f  th e  sy s te m , b o th  in  i n d iv id u a l  

e v e n ts  and a s  a  w h o le , and th e  m o d i f i c a t io n s ,  m o n ito r in g , 

and th e  l i k e  t h a t  o c c u r ,  i s  in  g e n e r a l  ways d i s c u s s e d .  The 

fo l lo w in g  ite m s  i n d i c a t e  econom ic s tu d y  r e l e v a n t  to  "how 

th e y  w ork" a n a l y s i s  o f  com m unication  com ponen ts.

The im p o rta n c e  o f  t r a d e  in  c u l t u r a l  d e v e lo p 
ment can  s im p ly  n o t  be m ea su re d . T rade means t h a t  
p e o p le  m eet and a s s o c i a t e  w i th  one a n o th e r ,  and 
th e  a s s o c i a t i o n  m akes i t  p o s s ib l e  f o r  them  to
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l e a m  from  one a n o th e r .  T rade r o u te s  th e r e f o r e  
become r o u t e s  o f c u l t u r a l  d e v e lo p m e n t.^

A p p l i c a t io n : T hrough h i s  econom ic a c t i v i t y ,  th e  b u s in e s s

com m unicator i s  in v o lv e d  in  an  on g o in g  c u l t u r a l  sy s te m  

c h a r a c te r i z e d  by  h i s  in f lu e n c e  on o th e r s  and t h e i r  i n 

f lu e n c e  on h im .

In a d d i t i o n  t o  t h i s  d e s c r i p t i o n  o f  th e  r e s u l t  o f 

t r a d e  ( b u s in e s s  a c t i v i t y - - a b o u t  w h ich  businessm en  communi

c a t e ) ,  a  d e t a i l e d  d e s c r i p t i o n  o f th e  t r a n s a c t io n  i s  p ro v id ed  

by  F i r t h :

A m a t e r i a l  t r a n s a c t i o n  i s  u s u a l ly  a m om entary 
e p is o d e  in  a  c o n tin u o u s  s o c i a l  r e l a t i o n .  The 
s o c i a l  r e l a t i o n  e x e r t s  g o v e rn a n c e : th e  flow  o f 
goods i s  c o n s t r a in e d  b y , i s  p a r t  o f ,  a  s t a tu s  
e t i q u e t t e .  . . .  th e  c o n n e c tio n  betw een  m a te r i a l  
e f f o r t  and s o c i a l  r e l a t i o n  i s  r e c ip r o c a l  b e c a u se  
a  s p e c i f i c  s o c i a l  r e l a t i o n  may c o n s t r a in  a  g iv e n  
movement o f  g o o d s, b u t a  s p e c i f i c  t r a n s a c t io n  
s u g g e s ts  a p a r t i c u l a r  s o c i a l  r e l a t i o n .  So much 
would be g e n e r a l l y  a g re e d  by a l l  econom ic a n th r o 
p o l o g i s t s .  E co n o m ists  to o  m ig h t w e l l  c o n c u r .
In d e e d , in  t h e i r  i n s i s t e n c e  upon th e  s i g n i f i 
cance  n o t  o n ly  o f goods b u t  a l s o  o f  s e rv ic e s  
a s  e le m e n ts  o f  econom ic m a g n itu d e , econom ists  
have in d ic a te d  t h e i r  a w a re n e ss  o f th e  im portance  
o f r e l a t i o n s h i p ,  th o u g h  th e y  h av e  b een  r e l a t i v e l y  
u n in te r e s te d  in  i t s  s o c i a l  a s p e c t s . %

A p p l i c a t i o n : The t r a n s a c t i o n s  w i th  w hich  the  b u s in e s s

com m unicator i s  in v o lv e d  c o n s i s t  o f  c o n n e c tio n s  betw een

m a t e r i a l  e f f o r t  and s o c i a l  r e l a t i o n s .  A c c o rd in g ly , co n cep -

^ B ir k e t t - S m i th ,  The P a th s  o f C u l tu re , p .  170 .
O

F i r t h ,  Themes in  Economic A n th ro p o lo g y , p .  3 .
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t u a l i z a t i o n  o f  any  p a r t i c u l a r  t r a n s a c t i o n  sh o u ld  p r o p e r ly  

a c c o u n t  f o r  t h e  r e c i p r o c a l  n a tu r e  o f th e  s t r u c t u r e s  i n 

v o lv e d  ,

F i r t h  i s  e v en  more p r e c i s e  in  d e s c r ib in g  a s p e c t s  

o f  how th e  sy s te m  w orks in  te rm s o f th e  i n d iv i d u a l .

One may sa y  t h a t  in  su c h  a  p e a s a n t  economy 
econom ic t i e s  a r e  p e r s o n a l i z e d - - th a t  i s ,  r e l a 
t io n s h ip s  a s  econom ic  a g e n ts  depend on th e  
s o c i a l  s t a t u s  and r e l a t i o n s h i p s  o f  th e  p e rso n s  
c o n c e rn e d . P u t a n o th e r  w ay, la b o u r  i s  g iv e n  a s  
a  s o c i a l  s e r v i c e ,  and n o t  s im p ly  an  econom ic 
s e r v i c e .  I t s  rew ard  i s  t h e r e f o r e  a p t  t o  be 
c a lc u la t e d  in  te rm s  o f  t h e  t o t a l  s o c i a l  s i t u a 
t i o n ,  and n o t  m e re ly  th e  im m ed ia te  econom ic 
s i t u a t i o n .  Econom ic means ten d  t o  be t r a n s 
la te d  i n t o  s o c i a l  e n d s .

C o n tr a s t  t h i s  w ith  econom ic r e l a t i o n s  in  an 
i n d u s t r i a l  s y s te m . In  th e  l a t t e r  th e  i n d iv id u a l  
h a s  n o rm a lly  a  h ig h  d e g re e  o f  an o n y m ity , o f  im p er
s o n a l i t y  in  th e  econom ic s i t u a t i o n .  Even i f  he 
i s  n o t m e re ly  a num ber on a p a y - r o l l ,  i t  i s  h i s  
f u n c t io n  a s  an  e n e rg y  f a c t o r ,  a p ro v id e r  o f  
c a p i t a l ,  o r  o f  o rg a n iz in g  c a p a c i ty  t h a t  i s  of 
prim e im p o r ta n c e . As su c h  i t  i s  h i s  s p e c i f i c  
i n d u s t r i a l  c h a r a c t e r i s t i c s ,  n o t  h i s  t o t a l  s o c i a l  
c h a r a c t e r i s t i c s ,  t h a t  m a t t e r .  He i s  deemed t o  be 
r e p l a c e a b l e .  I t  i s  th e  m ag n itu d e  and q u a l i t y  o f  
h i s  c o n t r ib u t io n  to  th e  econom ic p r o c e s s ,  i r r e s p e c 
t i v e  o f  h i s  p e r s o n a l  s t a t u s  o r  p o s i t io n  in  th e  
s o c i e t y ,  t h a t  d e f in e s  h im . In  p r im i t iv e  com m unities 
th e  in d iv id u a l  a s  an econom ic f a c t o r  i s  p e r s o n a l i z e d ,  
n o t  anonym ous. He te n d s  t o  h o ld  h i s  econom ic p o s i 
t i o n  in  v i r t u e  o f  h i s  s o c i a l  p o s i t i o n .  H ence, to  
d i s p la c e  him  e c o n o m ic a lly  means a  s o c i a l  d i s tu r b a n c e .^

A b ro a d e r  a p p ro a c h  t o  sy stem  a n a l y s i s  i s  p ro v id e d  in  t h i s  

r e f e r e n c e  :

Economic o r g a n iz a t io n  i s  a ty p e  o f  s o c i a l  
a c t i o n .  I t  in v o lv e s  th e  c o m b in a tio n  o f  v a r io u s

I p i r t h ,  E lem en ts  o f  S o c ia l  O r g a n iz a t io n , p .  137,



k in d s  o f  human s e r v i c e s  w i th  one a n o th e r  and w ith  
non-hum an goods in  su c h  a  way t h a t  th e y  s e rv e  
g iv e n  e n d s . l

In  summary, d e s c r i p t i o n  in  a n th ro p o lo g y  r e l a t e d  t o  

how th e  b u s in e s s  sy stem  w orks c o n c e rn s  b road  a s p e c t s  o f  th e  

r e l a t i o n s h i p  betw een  i n d iv i d u a l  e v e n ts  and th e  t o t a l  sy s te m . 

The in d iv id u a l  econom ic e v e n t i s  a  p a r t  o f a  dynam ic s o c i a l  

sy s tem  and sh o u ld  be a n a ly z e d  in  t h i s  c o n te x t .  A lth o u g h  

v e ry  much a p a r t  of th e  t o t a l  sy s te m , th e  i n d iv id u a l  b u s i 

n e s s  com m unicator in  a n  i n d u s t r i a l  sy s tem  may be th o u g h t o f 

a s  an  econom ic f a c t o r  o f  p ro d u c t io n .  The sy s te m  w o rk s , 

th e n ,  th ro u g h  a  f u n c t i o n a l  in te rd e p e n d e n c e  o f  economy and 

s o c i e t y .

In  t o t a l ,  th e  s tu d y  o f  econom ics by c u l t u r a l  a n th 

r o p o l o g i s t s  p ro v id e s  d e s c r i p t i v e  d a ta  t h a t  may be a p p lie d  

in  v a ry in g  d e g re e s  t o  b u s in e s s  communi c a t i o n  a n a l y s i s .  The 

p rim a ry  a r e a s  o f  a p p l i c a t i o n  a r e :  r e c o g n i t io n  o f  b u s in e s s

a s  a s u b - c u l tu r a l  com m unity , d e s c r i p t io n  of p o s s ib l e  codes 

f o r  t h a t  com m unity, d e s c r i p t i o n  o f p a r t i c i p a n t  p e c u l i a r i t i e s  

and e x p la n a t io n  of r e l a t i o n s h i p  c o m p le x it ie s  f o r  b u s in e s s  

g ro u p s , C h a n n e l, s e t t i n g ,  fo rm , t o p i c ,  sy s tem  c a p a b i l i t i e s ,  

and t o t a l  sy s tem  o p e ra t io n  a r e  to p ic s  n o t  t r e a t e d  in  eco n 

omic l i t e r a t u r e  to  s u g g e s t  a p p l i c a t i o n  p o s s i b i l i t i e s  to  

b u s in e s s  com m unication  a n a l y s i s .

^I b i d . .  p, 123,
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Langiiage

Of th e  s e v e r a l  m ajo r a r e a s  o f  s c h o la r ly  i n t e r e s t  in  

c u l t u r a l  a n th ro p o lo g y , lan g u ag e  i s  among th e  u n i v e r s a l l y  

p ro m in e n t. Such p rom inence i s  n o t  s u r p r i s i n g ,  inasm uch a s  

lan g u a g e  i s  a  p ro m in en t c h a r a c t e r i s t i c  among th e  d i s t i n c 

t i o n s  be tw een men and o th e r  e x i s t a n t s .  W ith  s o p h i s t i c a te d  

lan g u a g e  sy s te m s , man has been  a b le  n o t  o n ly  t o  i n t e r a c t  

e c o n o m ic a lly  and s o c i a l l y  b u t a l s o  t o  t r a n s fo rm  h i s  v e ry  

e x i s te n c e  i n to  sy m b o lic  schem es. In  s p i t e  o f  th e  v i t a l  r o l e  

t h a t  lan g u ag e  h a s  in  m an 's  e x i s t e n c e ,  i t s  p e c u l a r i t i e s  

a c c o u n t f o r  s u b s t a n t i a l  m iscom m unication  le a d in g  to  i n t e r -  

a s  w e l l  a s  i n t r a - p e r s o n a l  m is u n d e rs ta n d in g . The b u s in e s s  

com m unicator i s  s u b je c t  t o  lan g u ag e  c o m p le x i t ie s  a s  th e y  

a f f e c t  th e  g ro u p ( s )  t o  w hich  he b e lo n g s  and th e  members o f  

th e  g ro u p s w ith  whom he d a i l y  com m unica tes.

L i n g u i s t i c s ,  a  m a jo r a r e a  o f  c u l t u r a l  a n th ro p o lo g y , 

i s  f o r  o b v io u s  re a s o n s  a m a jo r  so u rc e  o f  in fo rm a tio n  a b o u t 

lan g u ag e  sy s te m s . T r a d i t i o n a l l y ,  ho w ev er, th e  l i n g u i s t i c  

e f f o r t s  o f  c u l t u r a l  a n th r o p o lo g is t s  c e n te r s  upon th e  s t r u c 

t u r a l  c h a r a c t e r i s t i c s  o f  a l l  lan g u ag es  and u n iq u e  

c h a r a c t e r i s t i c s  o f  p a r t i c u l a r  la n g u a g e s . The p o t e n t i a l  o f  

su c h  d e s c r i p t i o n  f o r  a n a l y s i s  o f  more com plex human communi

c a t io n  f a c t o r s  h a s  o n ly  r e c e n t l y  been  p ro b e d . Coding 

sy s te m s and th e  i n t r a - r e l a t e d n e s s  o f  s u b - s o c i a l  s t r u c t u r a l
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sy s te m s  a r e  p r i n c i p a l  t o p ic s  t h a t  r e c e n t l y  depend upon 

la n g u a g e  s t r u c t u r e  d e s c r i p t i o n  f o r  t h e o r e t i c a l  s u p p o r t .

The t r a d i t i o n a l  s t r u c t u r a l  a n a l y s i s  p ro d u ces 

im p o r ta n t  d e s c r i p t i v e  d a ta  r e g a r d in g  la n g u a g e  c h a r a c t e r i s 

t i c s .  Language i s ,  f i r s t  o f a l l ,  an a r b i t r a r y  system  o f 

v o c a l  sy m b o ls . W r i t te n  com m unication  i s  a n a l y t i c a l l y  a 

p ro d u c t  o f  spoken  la n g u a g e . Spoken la n g u a g e  c o n s i s t s  o f  

sy s te m iz e d  sound u n i t s  ; w r i t in g  i s  a s o p h i s t i c a t e d  form  o f 

s p e e c h .

A cco rd in g  to  th e  l i n g u i s t ,  la n g u a g e  i s  a s  o ld  a s  

an y  o th e r  a s p e c t  o f c u l t u r e  and i s  a l s o  a t  l e a s t  a s  d iv e r s e  

a s  any o th e r  a s p e c t .  T here a r e  th o u sa n d s  o f  d i s t i n c t  

la n g u a g e s  w i th  e a c h  one in  i t s  own way b e in g  a s  s o p h i s t i 

c a te d  and a d e q u a te  f o r  th e  c u l t u r e  i t  s e r v e s  a s  any o th e r  

la n g u a g e ,

To s tu d y  la n g u a g e , l i n g u i s t s  c r o s s - a n a ly z e  language  

s t r u c t u r e .  A sp e c ts  o f  d e s c r i p t i v e  l i n g u i s t i c  a n a ly s i s  a re  

c l e a r l y  s t a t e d  in  T a y lo r* s  e n u m e ra tio n :

1 , P h o n e tic  a n a ly s i s  i s  u sed  t o  d e te rm in e  
th e  m in im al sounds u s e d ,

2 ,  Phonem ic a n a ly s i s  i s  used  t o  d e te rm in e  
how th e  phones can  be c l a s s i f i e d  in to  
m e a n in g fu l u n i t s  known a s  phonem es,

3 , M o rp h o lo g ic a l a n a l y s i s  i s  u se d  to  
i d e n t i f y  th e  morphs and morphemes o f  
th e  lan g u a g e  and th e  ways th e y  a r e  
u sed  to  fo rm  w ords.
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4 .  S y n t a c t i c a l  a n a l y s i s  i s  used  to  d e te rm in e  
how w ords a r e  com bined w ith  one a n o th e r  t o  
form  p h ra s e s  and s e n t e n c e s .1

T a y lo r  e x p la in s  th e  c o n c e p tu a l  in v o lv e m en t o f 

l i n g u i s t i c  s tu d y  th ro u g h  th e s e  d e f i n i t i o n s ;

T ra n s fo r m a t io n a l - G e n e ra t iv e  Grammar: ta k e n
from  th e  f a c t  t h a t  th e  k e r n e l  s e n te n c e s  o f a 
lan g u ag e  can be m o d ifie d  o r  tra n s fo rm e d  in  
v a r io u s  ways t o  g e n e r a te  th e  i n f i n i t e  v a r i e t y  
o f  u t t e r a n c e s  p o s s ib l e  i n  a l l  la n g u a g e s .

C o m p ara tiv e  and H i s t o r i c a l  L i n g u i s t i c s :  C a re 
f u l  co m p a riso n s  o f  lan g u a g e s  w ith  one a n o th e r  in  
te rm s  o f  t h e i r  p h o n e t ic ,  phonem ic, m o rp h o lo g ic a l ,  
and s y n t a c t i c a l  c h a r a c t e r i s t i c s  e n a b le  l i n g u i s t s  
t o  c l a s s i f y  lan g u a g e s  i n t o  f a m i l i e s  a c c o rd in g  t o  
t h e i r  v a ry in g  d e g re e s  o f  s i m i l a r i t y .

M e t a l in g u i s t i c s :  How p e o p le  t h in k  a b o u t and
p e rc e iv e  th e  w orld  in  w h ich  th e y  l i v e  i s  th o u g h t  
by some t o  be l a r g e l y  a  co n seq u en ce  o f  th e  way th e y  
r e f e r  to  t h e i r  e n v iro n m en t l i n g u i s t i c a l l y .  The 
b ra n c h  o f  m e t a l i n g u i s t i c s  o f  g r e a t e s t  c o n c e rn  t o  
a n th r o p o lo g is t s  i s  e t h n o l i n g u i s t i c s ,  w h ich  h a s  to  
do w i th  th e  l in k a g e s  b e tw een  l i n g u i s t i c  custom s 
and n o n - l i n g u i s t i c  e le m e n ts  o f  c u l t u r e s .  P rob lem s 
in  t h i s  a re a  f r e q u e n t ly  a r e  d is c u s s e d  u n d e r  th e  
r u b r i c  lan g u ag e  and c u l t u r e ,  though  i t  a lw ay s  
m ust be kept i n  mind t h a t  l i n g u i s t i c  t r a i t s  a r e  
le a rn e d  and m u l t i - i n d i v i d u a l  j u s t  a s  s u r e l y  a s  
any o th e r  c u l t u r a l  t r a i t .  Language i s  an  a s p e c t  
o f  c u l t u r e . 2

C oncep ts so u g h t th ro u g h  s tu d i e s  in  t h e s e  c a te g o r ie s  

a r e  o b v io u s ly ,  f o r  th e  m ost p a r t ,  q u i te  b ro ad  and n o t  

im m e d ia te ly  co n cern ed  w ith  th e  language  a f f a i r s  o f  a  sm all 

subg roup  l i k e  th e  b u s in e s s  com m unication  g ro u p .

^ T a y lo r , C u l tu r a l  W ays, p .  4 7 . 

^ I b i d . .  p p . 4 7 -5 0 .
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O th e r  s tu d y  f a l l i n g  g e n e r a l l y  u n d e r  th e  c a te g o ry  o f  

lan g u ag e  s tu d y ,  h o w ev er, a t  l e a s t  lo o k s  t o  o c c a s io n a l  b u s i 

n e s s  com m unication  ty p e  s i t u a t i o n s  t o  i l l u s t r a t e  s tu d y  

p o i n t s .  The m ost o b v io u s  s tu d y  in  t h i s  c a te g o ry  i s  th e  

s tu d y  o f  n o n v e rb a l  com m unica tion  c o d e s . A lthough  t h e r e  i s  

a t  l e a s t  some c o n tro v e r s y  o v e r  w h e th e r  o r  n o t  n o n v e rb a l 

com m unication  i s  a  la n g u a g e -b a se d  c o d e , t h e r e  i s  c o n v in c in g  

th e o ry  to  w a r ra n t  a c c e p ta n c e  o f  th e  c r i t i c a l  r o l e  o f  

lan g u ag e  in  n o n v e rb a l  co m m u n ica tio n .

Even th o u g h  a s c i e n t i f i c  c a l c u l a t i o n  h a s  n o t been  

m ade, l e g i t im a te  e s t im a te s  i n d i c a t e  t h a t  c o n s id e r a b ly  m ore 

th a n  h a l f  o f  human com m unication  i s  n o n v e rb a l .  The 

fo l lo w in g  l i s t  i s  a somewh&t co m p le te  a c c o u n tin g  f o r  th e  

v a r io u s  ty p e s  o f n o n v e rb a l  com m unication  now a t  e a r ly  o r  

e x p lo r a to r y  s ta g e s  o f  s tu d y :

k i n e s ic s  p l a s t i c s
p ro x em ics t e c t o n i c s
p i e t i e s  m e lo d ic s
v i d i s t i c s  h a p t i c s
g l y p t i c s  a ro m a tic s

e d e c t i c s ^

The f i r s t  two ite m s  a r e  p r e s e n t l y  th e  m ost o f te n  s t u d i e d ,

B i r d w h is t e l l  h a s  been  a l e a d e r  in  th e  s tu d y  o f  k i n e s i c s - -

th e  c o d in g  o f  com m unicative  body m ovem ent. H a l l  p ro v id e s

^ R an d a ll P . H a r r i s o n ,  "O th e r Ways o f  P ackag ing  
I n f o r m a t io n ,"  in  C om m unicatlon-S oectrum  *7: P ro c e e d in g s
o f  th e  1 5 th  A nnual C o n fe re n ce  o f  th e  N a t io n a l  S o c ie ty  f o r  
C om m unication . e d , by Lee 0 ,  T hayer (N a tio n a l  S o c ie ty  f o r  
th e  S tu d y  o f Commun i c a t  i o n , 1 9 6 8 ), p .  132,
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s i m i l a r  le a d e r s h ip  in  th e  s tu d y  o f  p ro x e m ic s— th e  cod ing  o f 

d i s t a n c e  f a c t o r s  a s  com m un ica tive . P i e t i e s  i s  a n a l y s i s  o f 

p i c t o r i a l  c o d e ; v i d i s t i c s  i s  an  a n a l y s i s  o f  c in em a . The 

o th e r  co d es  in  v a r io u s  ways d e s c r ib e  n o n v e rb a l  com m unication  

e f f e c t e d  th ro u g h  v a r io u s  human b e h a v io r ,

K in e s ic s  in c lu d e s  th e  s tu d y  o f  com m unicative  a s p e c ts  

o f  l a u g h t e r ,  s m i l in g ,  g r e e t in g  e x p r e s s io n s ,  k i s s i n g ,  p o s i 

t io n i n g  o f  th e  to n g u e , p o i n t i n g ,  w h i s t l i n g ,  hand g e s tu r e s ,  

f a c i a l  g e s t u r e s ,  p o l i t e s s e  g e s tu r e s  ( e x p re s s e d  p a r t i c u l a r l y  

th ro u g h  m a n ip u la tio n  o f  c l o t h i n g ) ,  and c o n v e r s a t io n a l  g e s 

t u r e s  w i th  f i n g e r s ,  h a n d s , and f a c e .  V ario u s  p o s i t io n s  o f 

th e  hands in  r e l a t i o n  to  o th e r  p a r t s  o f  th e  body a re  used  to  

com m unicate v a r io u s  r e a c t i o n s  ra n g in g  from  v e ry  com plim en

t a r y  t o  s e v e r e ly  i n s u l t i n g ,

P roxem ics i s  e x p lo re d  by Edward T , H a l l ,  among 

o t h e r s ,  by c a r e f u l  a n a ly s i s  o f  sp ace  c o n c e p ts .  Much m eaning 

i s  a s s ig n e d  t o  space  r e l a t i o n s h i p s  among hum ans. The to p ic  

h a s  become a  u s e f u l  one in  a n a ly s i s  o f  p a r t i c u l a r  c u l t u r e s .  

Such s tu d y  g e n e r a l ly  h o ld s  t h a t  s o c i a l  d i s t a n c e  p e rv a d e s  a l l  

s o c i a l  r e l a t i o n s h i p s .  The fo llo w in g  s ta te m e n ts  i l l u s t r a t e  

s o c i a l  d i s t a n c e  a p p l i c a t io n :

The k in d  of s o c i a l  d i s ta n c e  t h a t  i s  b e s t  known 
t o  u s ,  be i t  under th e  r u b r i c  o f  jo k in g ,  r e s e r v e ,  
a v o id a n c e , o r  a n t i p a t h y ,  i s  t h a t  w hich  o b ta in s  
b e tw een  c e r t a i n  c a t e g o r i e s  of r o l e  p la y e r s  and
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w h ich  i s  p a r t  o f  e x p e c te d  b e h a v io r  in  s p e c i f i c  
i n t e r a c t i o n  s e t t i n g s  . . . .  T h is  I  would te rm  
r o l e  s p e c i f i c  d i s t a n c e . !

E xcept f o r  k i n e s i c s  and p ro x e m ic s , n o n v e rb a l  codes a re  

e s s e n t i a l l y  n o t  in c lu d e d  in  th e  l i t e r a t u r e  o f  c u l t u r a l  a n th 

ro p o lo g y , C u rre n t in fo rm a tio n  s u p p o r ts  a  s t r o n g  need f o r  

th e  p io n e e r in g  e x p lo i t a t i o n  o f  th e  m ost n e g le c te d  a r e a s  and 

i n t e n s i f i e d  d e s c r i p t i v e  w ork in  k in e s ic s  and p ro x e m ic s .

In  a d d i t i o n  to  c o n s id e r a t io n  o f  lan g u ag e  s t r u c t u r e  

and m u l t i - c o d e s ,  language s tu d y  in c lu d e s  p o s tu l a t i o n  a b o u t 

th e  r e l a t i v e  r o l e  o f  lan g u ag e  in  o th e r  s o c i a l  s t r u c t u r e s .

The fo l lo w in g  p a ra g ra p h s  from  L é v i-S tr a u s s  i l l u s t r a t e  th e  

r e l a t i o n s h i p  o f  lan g u ag e  s tu d y  to  o th e r  ty p e s  o f s t r u c t u r a l  

s tu d y :

C e r ta in  o f  th e  A m erican In d ia n  lan g u a g es  o f f e r  
a  r e l a t i v e l y  h ig h  num ber o f  e le m e n ts  w hich succeed  
in  becom ing o rg an iz ed  i n t o  r e l a t i v e l y  s im p le  
s t r u c t u r e s  by th e  s t r u c t u r e s  assum ing  a sy m m e tr ic a l 
fo rm s ,
# # # # $ # # # # # #

I f  th e  g e n e ra l  c h a r a c t e r i s t i c s  o f  th e  k in s h ip  
sy s te m s o f  g iv e n  g e o g ra p h ic a l  a r e a s ,  w hich  we have 
t r i e d  to  b r in g  i n t o  j u x t a p o s i t i o n  w i th  e q u a l ly  
g e n e r a l  c h a r a c t e r i s t i c s  o f  th e  l i n g u i s t i c  s t r u c 
t u r e s  o f  th o s e  a r e a s ,  a r e  re c o g n iz e d  by l i n g u i s t s  
a s  an  a p p ro a c h  to  e q u iv a le n c e s  o f  t h e i r  own o b s e r 
v a t i o n s ,  th e n  i t  w i l l  be  a p p a r e n t ,  in  te rm s  o f  o u r  
p re c e d in g  d i s c u s s io n ,  t h a t  we a re  much c lo s e r  t o  
u n d e rs ta n d in g  th e  fu n d am e n ta l c h a r a c t e r i s t i c s  o f 
s o c i a l  l i f e  th a n  we have been  accustom ed to  t h in k .

The ro a d  w i l l  th e n  be open f o r  a  c o m p a ra tiv e  
s t r u c t u r a l  a n a ly s is  o f c u s to m s , i n s t i t u t i o n s ,  and 
a c c e p te d  p a t t e r n s  o f  b e h a v io r .  We s h a l l  be in  a

!M orton  H. F r i e d ,  R ead in g s  in  A n th ro p o lo g y . V o l. I I :  
C u l tu r a l  A n th ropo logy  (2d e d . :  New Y ork: Thomas Y. C ro w e ll,
Î95“ff)7"p. 5é77 —
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p o s i t i o n  t o  u n d e rs ta n d  b a s i c  s i m i l a r i t i e s  betw een 
fo rm s o f  s o c i a l  l i f e ,  su ch  a s  l a n g u a g e ,  a r t ,  law , 
and r e l i g i o n ,  t h a t  on t h e  s u r f a c e  seem t o  d i f f e r  
g r e a t l y .  At th e  same t i m e ,  we s h a l l  have  th e  hope 
o f  overcom ing  t h e  o p p o s i t i o n  be tw een  t h e  c o l l e c t i v e  
n a t u r e  of c u l t u r e  and i t s  m a n i f e s t a t i o n s  in  th e  
i n d i v i d u a l ,  s i n c e  t h e  s o - c a l l e d  " c o l l e c t i v e  
c o n s c io u s n e s s "  w o u ld ,  i n  t h e  f i n a l  a n a l y s i s ,  be  no 
more th an  th e  e x p r e s s i o n ,  on t h e  l e v e l  o f  i n d i v i d u a l  
th o u g h t  and b e h a v i o r ,  o f  c e r t a i n  t im e  and sp a c e  
m o d a l i t i e s  o f  t h e  u n i v e r s a l  laws w h ich  make up th e  
u n c o n sc io u s  a c t i v i t y  o f  t h e  m in d ,^

Much of c u l t u r a l  a n th r o p o lo g y  r e l a t e s  t o  v a r io u s  

a p p ro a c h e s  t o  a n a l y s i s  o f  lan g u a g e  s t r u c t u r e ,  n o n v e rb a l  

c o m m u n ica tio n ,  and t h e  s t r u c t u r a l  i n t e r r e l a t e d n e s s  of 

lan g u a g e  t o  o t h e r  c u l t u r a l  a s p e c t s .  A lth o u g h  th e  n a tu re  

and th e  c o n c e p tu a l  m ethod o lo gy  o f  su ch  s tu d y  c o u ld  p e rh ap s  

b e  used  t o  a n a ly z e  s p e c i f i c  s u b c u l t u r e s ,  t h e  " s t a t e  o f t h e  

s c i e n c e "  h a s  n o t  p ro g r e s s e d  t o  t h i s  p o s s i b i l i t y .  The b u s i 

n e s s  com m unica tion  su b g ro u p ,  t h e n ,  i s  n o t  s y s t e m a t i c a l l y  

s tu d i e d  i n  th e  l i t e r a t u r e .

Much d e s c r i p t i o n  i s  r e l e v a n t  t o  b u s i n e s s  communica

t i o n  t h e o r y ,  o f  c o u r s e .  At l e a s t  a few exam ples come from  

b u s i n e s s  s i t u a t i o n s ;  o t h e r  ex am ples  f i t  w i t h  m inor e x t r a p o 

l a t i o n  i n t o  a  b u s in e s s  fram ew ork . The deve lo pm en t t h a t  

f o l lo w s  in c lu d e s  s e l e c t i o n s  from  lan g u ag e  e x p o s i t i o n s  t h a t  

f i t  i n t o  t h e  a n a l y t i c a l  fram ew ork  o f  t h i s  s tu d y .

C laude L é v i - S t r a u s s ,  S t r u c t u r a l  A n th ro p o lo g y , 
t r a n s ,  by C l a i r e  Ja co b so n  and Brooke G ru n d fe s t  Schoepf (New 
York: B a s ic  Books, I n c . ,  1 9 6 3 ) ,  p p . 6 4 -6 5 .
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O b v io u s ly ,  t h e  l i t e r a t u r e  i n  c u l t u r a l  a n th ro p o lo g y  

d e v o te d  t o  t h e  s tu d y  o f  la n g u a g e  r e l a t e s  p r i m a r i l y  t o  Hymes* 

"co d e"  com ponent. P a r t i c i p a n t s  and r e l a t i o n s h i p s  a r e  a n a 

ly zed  in  fu n d a m e n ta l  ways o n ly .  The f o l lo w in g  in fo rm a t io n  

may be a p p l i e d  t o  b u s i n e s s  com m unication  code s i t u a t i o n s .

An e d u c a te d  m i d d l e - c l a s s  A m erican f r e q u e n t l y  
com m unicates h i s  p l a c e  o f  o r i g i n  by h i s  manner of 
s p e e c h - - h e  s p e a k s ,  f o r  exam ple , l i k e  a M i s s i s s i p p i a n ,
New E n g la n d e r ,  e t c . l

A p p l i c a t i o n ; T h is  s t a t e m e n t  i n d i c a t e s  t h a t  c o d in g  sounds 

d i f f e r  g e o g r a p h i c a l l y .  The b u s in e s s  com m unicator may con

s i d e r  g e o g ra p h ic  o r i g i n  a s  a c lu e  t o  a n a l y s i s  o f  

com m unica tion  c o d e ,  p a r t i c u l a r l y  f o r  com m unica tion  o u t s id e  

t h e  f i r m .

The sy s tem  of m ean ings t h a t  p r e v a i l s  in  a 
s p e e c h  comm unity, l i k e  th e  c u l t u r e  o f  w hich  i t  i s  
a p a r t ,  i s  n o t  d e te rm in e d  by s c ie n c e  o r  l o g i c  b u t  
i s  an i n v e n to r y  d e v e lo p e d  q u i t e  u n c o n s c io u s ly  by 
g e n e r a t i o n s  o f  s p e a k e r s  an d ,  l i k e  t h e  s t r u c t u r a l  
f e a t u r e s  of la n g u a g e ,  s u b j e c t  t o  ch a n g e .2

Of s i m i l a r  im port i s  B lo o m f ie ld 's  c o n c e p t  of 
t h e  speech -com m unity - - a  "group of p e o p le  who 
i n t e r a c t  by means o f  s p e e c h ."  The s p e e c h -  
com m unity, B loo m fie ld  h o l d s ,  i s  " t h e  most im p o r ta n t  
k ind  o f  s o c i a l  g r o u p , '  s i n c e  " a l l  t h e  s o - c a l l e d  
h i g h e r  a c t i v i t i e s  o f  m an --o u r  s p e c i f i c a l l y  human 
a c t i v i t i e s - - s p r i n g  from  th e  c lo s e  a d ju s tm e n t  among 
i n d i v i d u a l s  w hich  we c a l l  s o c i e t y ,  and t h i s  
a d ju s tm e n t ,  in  t u r n ,  i s  based  upon l a n g u a g e ."  
S p eech -co m m u n ities  v a ry  enorm ously  i n  s i z e ,  and 
merge som etim es im p e r c e p t ib ly  i n t o  one a n o th e r

^R alph  L. B e a ls  and H arry  H o i j e r ,  An I n t r o d u c t io n  
t o  A n th ro p o lo g y  (Los A n g e le s :  U n i v e r s i t y  o f  C a l i f o r n i a
P r e s F ,  P . 605 .

^Ib id . . p. 630.
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a s  in  t h e  c a s e  o f  m in o r  d i a l e c t i c  d i f f e r e n c e s ,  
su c h  a s  d i s t i n g u i s h  t h e  sp e ec h  o f  t h e  S o u th  from  
t h a t  o f  t h e  M iddle  Wtest in  t h e  t h e  U nited  S t a t e s . 1

A p p l i c a t i o n ; The b u s i n e s s  community may be c l a s s i f i e d  a s  a

sp e e c h  community w i t h  a  d e v e lo p in g  in v e n to r y  o f  language

p e c u l i a r i t i e s .

L anguages a r e  a lw ays a s s o c i a t e d  w i t h  g ro u p s  
o f  i n d i v i d u a l s ;  t h e y  n e v e r  b e lo n g  e x c l u s i v e l y  t o  
a  s i n g l e  i n d i v i d u a l .  An i n d i v i d u a l  a c q u i r e s  h i s  
lan g u a g e  from  t h e  g roup  w i th  w h ich  he l i v e s .  I f  
he  d e v i a t e s  w id e ly  in  sp e ec h  from  o t h e r  members 
o f  t h e  g r o u p ,  h e  r u n s  th e  r i s k  o f  b e in g  m is u n d e r 
s to o d  o r  o f  n o t  b e in g  u n d e rs to o d  a t  a l l , 2

A p p l i c a t i o n ; The b u s i n e s s  com m unicator may have  m u l t i 

group  a f f i l i a t i o n  and th u s  have c o n f l i c t i n g  sp e e c h  p a t t e r n s .  

The u n i v e r s a l  n a t u r e  o f  b u s in s s  a c t i v i t y  w i l l  n e c e s s i t a t e  

t h e  b u s in e s s  c o m m u n ic a to r 's  i n t e r a c t i o n  w i th  i n d i v i d u a l s  

w i th  v a ry in g  g ro u p  b a c k g ro u n d s .

Words may show d i f f e r e n t  g e o g ra p h ic  d i s t r i b u 
t i o n s .  Words a r e  n o t  o n ly  r e s t r i c t e d  g e o g r a p h ic a l ly  
and s o c i a l l y ;  t h e y  a r e  o f t e n  r e s t r i c t e d  a s  t o  s t y l e s  
o f  sp e a k in g  and w r i t i n g , ^

A p p l i c a t i o n ; These f a c t s  i n d i c a t e  t h e  need f o r  t h e  b u s in e s s  

com m unicator t o  s e l e c t  words j u d i c i o u s l y - - p a r t i c u l a r l y  w here  

h i s  com m unica tion  i s  c l e a r l y  i n t e r - g r o u p ,  i . e . . communica

t i o n  o u t s i d e  t h e  f i r m .

^ H e r s k o v i t z ,  C u l t u r a l  A n th ro p o lo g y , p .  289 .
2

Samuel R a p p o r t  and H elen  W r ig h t ,  ^ t h r o p o l o g y  
(New York: New York U n i v e r s i t y  P r e s s ,  1 9 6 7 ) ,  p .  1767

^ R o b er t  L ado, L i n g u i s t i c s  A c ro ss  C u l tu r e s  (Ann A rb o r :  
U n i v e r s i t y  o f  M ich igan  P r e s s ,  1 9 5 7 ) ,  p .  79 .
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An im p o r ta n t  c o n c e p t  t o  convey would be t h a t  
sp eech  a c t i v i t y ,  l i k e  s e x  and r e l i g i o n ,  must be 
t r e a t e d  a s  a  c r o s s - c u l t u r a l  v a r i a b l e , !

A p p l i c a t i o n : T here  i s  p o t e n t i a l  f o r  d i v e r s e  sp e e c h

a c t i v i t y  among d i v e r s e  b u s i n e s s  com m unication c o n t a c t s .

I s u s p e c t  t h a t  we a r e  more l i k e l y  t o  demand 
t h a t  o u r  n e ig h b o r  make a n  a n a l y s i s  f o r  m eaning 
o f t h e  words t h a t  he  u s e s  t h a n  t o  make i t  f o r  
o u r s e l v e s .  When we do g e t  a round  t o  a t t e m p t in g  
such  a n  a n a l y s i s ,  I  t h i n k  we d i s c o v e r  t h a t  we 
have c e r t a i n  i d e a l s  f o r  o u r  m ean ings; we a r e  
n o t  s a t i s f i e d  w i th  a  m ere  f a c t u a l  d e s c r i p t i o n  
o f  t h e  c o n d i t io n s  u n d e r  which we do a c t u a l l y  
use  o u r  w ords , bu t we w ant o u r  usage  t o  s a t i s f y  
c e r t a i n  r e s t r i c t i o n s , 2

A p p l i c a t i o n : Due t o  r e g u l a r  invo lvem en t w i th  o t h e r  g r o u p s ,

th e  b u s in e s s  comm unicator may be  p a r t i c u l a r l y  s u b j e c t  t o

s l i g h t i n g  th e  a n a l y s i s  o f  m eaning t h a t  o t h e r  g ro u p s  a s s i g n

t o  w ords.

The c o n fe re n c e  was n o t  in ten d ed  t o  p roduce  a  
u n i f i e d  s ta te m e n t  a s  t o  w hat " s t y l e "  i s  o r  how i t  
must be s t u d i e d .  I t  w a s ,  a s  Jakobson says  , , , ,  
th e  s o r t  of " s c h o l a r l y  d i s c u s s io n  where d i s a g r e e 
ment g e n e r a l l y  p ro v es  t o  be more p r o d u c t iv e  th a n  
a g re e m e n t ,"  where one i s  t r y i n g  t o  f i n d  o u t  "what 
p rob lem s a r e  th e  most c r u c i a l  and th e  most c o n t r o 
v e r s i a l , "  and Where t h e  p a r t i c i p a n t s  a r e  l e a r n i n g  
"how t o  sw itc h  ou r  c o d e s"  , . , in  o r d e r  t o  
p r e v e n t  m is u n d e r s ta n d in g s  w i t h  peo p le  u s in g  
d i f f e r e n t  d e p a r tm e n ta l  j a r g o n , 3

D e l l  Hymes, "The T each in g  of L i n g u i s t i c s  i n  A n th ro 
p o lo g y ,"  in  The T each ing  o f  ^ t h r o p o l o g y , e d , by David G, 
MandeIbaum, W, L a sk e r  G a b r ie l  and E th e l  M, A l b e r t  (B e rk e le y :  
U n i v e r s i t y  o f  C a l i f o r n i a  P r e s s ,  1963), p ,  286,

^ P e rcy  W. Bridgm an, "Words, M eari- igs , and V e rb a l  
A n a l y s i s , "  in  S c ie n c e  and la n g u a g e ;  S e le c te d  E ssa y s  
(B o sto n : D, C, H eath  and Company, 196 6 ) ,  p .  2 9 ,

J ,  L, F i s c h e r ,  r e v ie w  o f  S ty l e  in  Language by 
Thomas Sebeok ( e d . )  in  t h e  American A n t h r o p o l o g i s t , V o l. 6 6 , 
Number 2 ( A p r i l ,  1 9 6 4 ) ,  p ,  4 7 9 ,
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A p p l i c a t i o n ; A lth o u g h  used in  t h i s  s t a te m e n t  f o r  s p e c i f i c  

d e s c r i p t i o n ,  t h e  "co d es"  g e n e r a l i z a t i o n  i l l u s t r a t e s  th e  

r e c o g n i t i o n  g iv e n  by a n t h r o p o l o g i s t s  o f  t h e  need to  a n a ly z e  

c o d e s .  The b u s in e s s  com m unicator r e g u l a r l y  i s  in v o lv ed  in  

s i t u a t i o n s  q u i t e  s i m i l a r  t o  t h e  one d e s c r i b e d ,  "Gode 

s w i tc h in g "  may be c r i t i c a l  t o  e f f e c t i v e  b u s in e s s  communica

t i o n  i n  su c h  s i t u a t i o n s .

T r a d i t i o n a l l y ,  r e l a t i v e l y  s im p le  com m unication 

c o n c e p ts  w ere  b ased  on t h e  f a i r l y  b a s i c  a s su m p t io n  t h a t  

com m unica tion  was p r i m a r i l y  ( i f  n o t  t o t a l l y )  v e r b a l  and was 

used p r i m a r i l y  ( i f  n o t  t o t a l l y )  t o  exchange  in f o r m a t io n .

The f a c t  t h a t  even  v e r b a l  langu ag e  may have  meaning and 

f u n c t io n  o u t s i d e  th e  l i t e r a l  m eaning o f  t h e  words used i s  

i l l u s t r a t e d  in  t h e  f o l lo w in g  i t e m i z a t i o n  o f  f u n c t io n s  o f  

communicat i o n ,

P h a t i c  Commun i c a  t  i o n . Sm all  t a l k ,  i n s p i r e d  
g r e e t i n g s ,  and i d l e  c h a t t e r  . . .  To show t h a t  
we welcome com m unication , t h a t  we a r e  f r i e n d l y ,  
o r  t h a t  we a t  l e a s t  acknow ledge t h e  p r e s e n c e  o f  
a n o th e r  p e r s o n ,  we exchange words . . . .  In  
p h a t i c  com m unica tion , th e  s p e c i f i c  words exchanged 
a r e  n o t  im p o r ta n t .  . . .  We do n o t  r e q u e s t  
s p e c i f i c  in f o rm a t io n  in  p h a t i c  com m unication  and 
we a r e  n o t  e x p ec te d  t o  r e p l y  w i th  p r e c i s i o n  o r  
a c c u r a c y .

P r e v e n t io n  o f  Commun i c a  t  i o n . . . . d i s m is s a l
r e a c t i o n s ,  guarded u t t e r a n c e s  . . , b r i e f  s n ip s  
o f  u n i n t e r e s t e d  r e s p o n s e s  w i l l  end a  c o n v e r s a t i o n ,  
and o f t e n  l a r g e  hunks of v e rb ia g e  w i l l  a c h ie v e  
t h e  same end .

R e c o rd in g - T ra n s m i t t in g  F u n c t io n s ,  Sim ple 
t r a n s m i s s i o n  by one and r e c o r d i n g  by a n o t h e r .
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I n s t r u m e n t a l  C om m unication . C ausing  som eth ing  
t o  happen  a s  a r e s u l t  o f  s p e a k in g .

A f f e c t i v e  C om m unication . Com m unicating e m o t io n a l  
f e e l i n g s  o f  th e  s p e a k e r  tow ard  a  l i s t e n e r .  Compli
m e n ts ,  p r a i s e ,  and f l a t t e r y ,  and a l s o  s n id e  and 
c u t t i n g  rem ark s  . . . many women seem to  u se  a f f e c 
t i v e  com m unica tion  more t h a n  men. Where t r a d i t i o n  
h as  n o t  g iv e n  women a u t h o r i t y  in  a l l  s i t u a t i o n s ,  
women h av e  had t o  a c h ie v e  t h e i r  g o a l s  i n d i r e c t l y .
And t h i s  i n d i r e c t i o n  may be r e f l e c t e d  in  i n s t r u 
m e n ta l  d e s i r e s  d i s g u i s e d  in  a f f e c t i v e  la n g u a g e .
. . . A f f e c t i v e  lan g u a g e  i s  a l s o  c o n v in c in g  
la n g u a g e .  In  many c a s e s  a  p e r s o n  would n o t  do 
so m e th in g  i f  asked  t o  do i t  d i r e c t l y ;  he would be 
to o  aw are  o f  r e a s o n s  t h a t  he  m ig h t  n o t  be a b le  t o  
a c c e p t .  We seem t o  p r e f e r  t o  do t h i n g s  we t h i n k  
we want t o  d o ,  n o t  t h i n g s  we a r e  t o l d  t o  d o .

C a t h a r s i s .  Anger o r  h u r t  f e e l i n g s  a r e  e x p re sse d  
th ro u g h  p a r t i c u l a r  p r o n u n c i a t i o n s  t h a t  have  a  c a 
t h a r t i c  f u n c t i o n  . . . .  B ecause  e x p r e s s io n s  o f  
c a t h a r s i s  have  no r e f e r e n t i a l  m ea n in g ,  any  word 
may s e r v e  t h e  c a t h a r t i c  f u n c t i o n .

M ag ic . . . . t h e  b e l i e v e  t h a t  t h i n k i n g  o r  
s a y in g  w ords w i l l  h av e  some e f f e c t  on w hat th e  words 
s ta n d  f o r  . . . .

R i t u a l .  Through r i t u a l ,  a  p e rs o n  may sy m b o li
c a l l y  t a k e  p a r t  in  an  e v e n t  t h a t  would e x c lu d e  h i s  
a c t u a l  p a r t i c i p a t i o n .  . . , C o n v e n tio n s  o f  many 
k i n d s ,  p o l i t i c a l ,  s o c i a l ,  and acad em ic  many t im e s  
s e rv e  more o f  a r i t u a l  f u n c t i o n  th a n  th e  f u n c t io n  
o f  e x c h a n g in g  in f o r m a t io n  o r  a c h i e v in g  some 
i n s t r u m e n t a l  g o a l .

M etacom m unica tion , . . . c u es  t h a t  i n d i c a t e  
t o  t h e  p e r s o n s  how t h e  spoken  w ords a r e  t o  be 
i n t e r p r e t e d .  . . . may be v o c a l  r e f l e c t i o n s  and 
e x p r e s s i o n s .  Even c l o t h i n g  and t h e  d i s t a n c e  b e 
tween s p e a k e r s  may p r o v id e  c lu e s  f o r  i n t e r p r e t i n g  
th e  m essage c o r r e c t l y .  . . . T hese c lu e s  may 
r e i n f o r c e  t h e  m eaning o f  t h e  w o rd s ,  may som etim es 
d i s t r a c t  from  t h e  words sp o k e n ,  o r  may even  
c o n t r a d i c t  what t h e  words seem t o  m ean . ^

^John C. Condon, J r . ,  S e m an tic s  and C om m inication 
(New York: M acM illan Company, 1 ^ 6 6 ) ,  p p .  & 6 -l0 7 .
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A p p l i c a t i o n s : The b u s i n e s s  com m unicator u t i l i z e s  p h a t i c

code f o r  b o th  i n s i d e  t h e  f i r m  and o u t s i d e  t h e  f i r m  communi

c a t i o n ,  T h ere  i s  so m e th in g  o f  a  u n i v e r s a l  e x p e c t a t i o n  t h a t  

t h e  b u s in essm an  w i l l  i n i t i a t e  p h a t i c  com m unication  t o  e s t a b 

l i s h  an i n i t i a l ,  p o s i t i v e  r e l a t i o n s h i p .  S i m i l a r l y ,  v e rb ia g e  

coded t o  p r e v e n t  com m unica tion  may be a  n e c e s s a r y  s t r a t e g y  

f o r  th e  b u s i n e s s  com m unicator who must d i s c o u r a g e  d e v e lo p 

ment o f some r e l a t i o n s h i p s .  R e c o r d i n g - t r a n s m i t t i n g  

f u n c t i o n s  a r e  im p o r ta n t  t o  t h e  b u s in e s s  com m unicator in  term s 

o f  k e e p in g  e s s e n t i a l  r e c o r d s .  T h u s ,  i n i t i a l  p a p e r s ,  l i k e  

m in u te s  o f  o f f i c i a l  m e e t i n g s ,  a s  w e l l  a s  f i n a l  b u s in e s s  

r e p o r t s ,  s e r v e  t h e  f u n c t i o n s  o f  r e c o r d in g  and t r a n s m i t t i n g .  

I n s t r u m e n t a l  com m unica tion  i s  im p o r ta n t  t o  th e  b u s i 

n e s s  com m unicator in  g i v in g  i n s t r u c t i o n s  t o  s u b o r d in a te s  f o r  

t a s k s  t o  be c o m p le te d .  A f f e c t i v e  communicat io n  may be 

s t r a t e g y  f o r  t h o s e  m essages  in te n d e d  t o  p e rs u a d e  a  b u s in e s s  

c l i e n t  o r  an em ployee , C a t h a r a s i s  a s  a  f u n c t i o n  does n o t  

a p p ly  in  a  u n iq u e  and d i r e c t  way t o  th e  b u s in e s s  communica

t i o n  m odel. Magic and r i t u a l  f u n c t i o n s  a r e  m a n i f e s t  in  

c e r t a i n  c o n v e n t io n s  of m anners and a p p e a ra n c e s  in  b u s in e s s  

s i t u a t i o n s .  M etacom m unication o f f e r s  c o n s i d e r a b l e  p rom ise  

f o r  u n iq u e  c o d e s  in  b u s i n e s s  commun i c a t  i o n . Such codes  

have  n o t  y e t  been  d e s c r i b e d ,  h ow ever.

F u n c t io n s  o f com m u n ica tio n  as  d e s c r ib e d  s u g g e s t  

o t h e r  c r i e s ,  g e n e r a l l y  i d e n t i f i e d  a s  n o n v e rb a l  communica

t i o n ,  N o n v e rb a l  codes  may a c c o u n t  f o r  a  s i g n i f i c a n t
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p o r t i o n  o f  t h e  t o t a l  amount o f com m unication  accom plished  

by i n d i v i d u a l s  in  p a r t i c u l a r  c i r c u m s ta n c e s .  A lthough 

q u a n t i f i c a t i o n  would f o r  o bv ious  r e a s o n s  be d i f f i c u l t ,  some 

e s t i m a t e s  o f  r e l a t i v e  q u a n t i t y  i n d i c a t e  t h a t  more th a n  50 

p e r  c e n t  in  t y p i c a l  exchanges  i s  n o n v e r b a l .  In  some 

e x c h a n g e s ,  v e r b a l  com m unication  may a c c o u n t  f o r  a s  l i t t l e  

a s  10 p e r  c e n t  o f th e  t o t a l  com m un ica tion .

The n eed  f o r  co m p le te  i n f o r m a t io n  r e g a r d in g  n o n 

v e r b a l  com m unica tion  i s  s t r e s s e d  i n  t h e  fo l lo w in g  s ta te m e n t :

The t h e o r e t i c a l  and s y s t e m a t i c  s tu d y  o f  commu
n i c a t i o n  h a s  s e r i o u s  l i m i t a t i o n s ,  inasm uch as  
s c i e n t i f i c  t h i n k i n g  and r e p o r t i n g  a r e  dependen t 
upon v e r b a l  and d i g i t a l  la n g u a g e  sy s tem s w hereas 
human i n t e r a c t i o n ,  in  c o n t r a s t ,  i s  much more 
r e l a t e d  t c  n o n v e rb a l  sy s tem s o f  c o d i f i c a t i o n .
A l th o u g h  m ost p e o p le  a r e  f a m i l i a r  w i th  t h e  
r u l e s  t h a t  govern  v e r b a l  communi c a t i o n - - l o g i c , 
s y n t a x ,  and gram m ar--few  a r e  aw are  o f  t h e  ,
p r i n c i p l e s  t h a t  a p p ly  t o  n o n v e r b a l  c ommun i c a t  i o n .

A s i m i l a r  v iew  i s  h e ld  in  t h e  f o l lo w in g  s t a te m e n t  

from  S p ec tru m  7 :

The s c h o l a r l y  t r a d i t i o n  e s t a b l i s h e d  f o r  
com m unica tion  i s  a  v e r b a l  l e g a c y .  The im p o rtan c e  
o f  t h e  fo rm a l  lan g u ag e  sy s tem  h as  c a s t  a  shadow 
upon t h e  r o l e  o f  l e s s  v i s i b l e  su b sy s tem s  in  th e  
p r o c e s s  o f  com m unica tion . Even su ch  volumes a s  
The S i l e n t  Language a r e  p re o c c u p ie d  w i t h  l i n g u i s 
t i c  a n a l y s i s .  They o f f e r  no taxonomy o r  
d e t a i l e d  d e s c r i p t i v e  sy s tem  f o r  n o n v e rb a l  
b e h a v io r  w h ich  m igh t p a r a l l e l  t h a t  deve lo ped  
f o r  f o rm a l  lan g u a g e  in  l i n g u i s t i c s . ^

Ju rg e n  R uesch  and Weldon K ees , N onverbal 
Communication ( B e rk e le y :  U n i v e r s i t y  o f  C a l i f o r n i a  P r e s s ,
1 ^ 6 4 ) ,  F o re w o rd - -n o t  num bered.

^A, B e rk le y  D r i e s s e l ,  "The B o u n d a r ie s  and Domains 
o f  C om m u n ica tion ,"  C om m unication--S pec trum  *7. e d ,  by T hayer
pp . 2 0 - 2 1 .
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B i r d w h i s t e l l ,  a  noted a n th ro p o lo g y  s c h o la r  in  non

v e r b a l  communicat io n  i s  c r e d i t e d  w i t h  t h e s e  v iew s:

The key t o  human e x i s t e n c e  i s  s h a re d  e x p e r i 
e n c e .  V e rb a l  b e h a v io r ,  s i n c e  i t  i s  an  aw areness  
and m ost e a s i l y  a b s t r a c t e d ,  h a s  been  l a r g e ly  
assumed t o  be THE ch an ne l o f  i n t e r a c t i o n  and 
s o c i a l  i n h e r i t a n c e .  Formal la n g u a g e  i s  a  s p e c i a l  
f l o r e s c e n c e ,  b u t  i t  has n o t  r e p l a c e d  t h e  rem a in d e r  
o f  t h e  com m unica tion  sys tem . . . . Body m otion  
and f a c i a l  e x p r e s s io n  be long  t o  a  l e a r n e d ,  coded 
sy s te m ; t h e r e  i s  a  " lan g u ag e"  o f  movement compa
r a b l e  t o  spoken  language b o th  i n  i t s  s t r u c t u r e  
and in  i t s  c o n t r i b u t i o n  t o  a  s y s t e m a t i c a l l y  
o rd e re d  com m unica tive  sys tem , K i n e s i c s --m ai n l y  
th e  s tu d y  o f  body p o s i t i o n s  and movement, b u t  
a l s o  i n t e r e s t e d  in  t h e  r e l a t e d  a n a to m ic a l  
p r o c e s s e s  in v o lv in g  th e  s k i n ,  m u s c le s ,  and f a t t y  
t i s s u e ;  p ro x e m ic s— th e  human u s e  o f  sp a c e  a r r a n g e 
m ents a s  a  coded sy s tem  o f  t r a n s a c t i o n  p ro c e s s  ; 
and s t r e p t i s t i c s - - t h e  o r d e r in g  and o p e r a t in g  codes 
o f  t h e  v a r i o u s  c h a n n e ls  i n  s t r u c t u r a l  r e l a t i o n  to  
one a n o t h e r ;  a r e  p a r t  of t h e  g row ing  i n t e r e s t  in  
and knowledge a b o u t  th e  l a r g e r  s t r u c t u r e  which 
i s  communi c a t i o n , 1

Com munication i s  seen a s  a  com plex system  
made up  o f  in te rd e p e n d e n t  c o d es  t r a n s m i t t a b l e  
a lo n g  a l l  i n f l u e n c e a b l e  s e n s o r i l y - b a s e d  c h a n n e ls ,  
a s  a  c o n t in u o u s  p ro c e s s  made up  o f  o v e r la p p in g  
d i s c o n t i n u o u s  segm ents w hich , i n  m u l t i - s e n s o r y  
a r r a n g e m e n t ,  m a in ta in  th e  i n t e r a c t i v e  p ro c e ss . '^

A n o th e r  s o u rc e  i n d i c a t e s  s i m i l a r  view s in  s e t t i n g  

o u t  t h e  f o l lo w in g  c a t e g o r i e s :

Human b e in g s  communicate b o th  d i g i t a l l y  and 
a n a l o g i c a l l y .  The d i g i t a l  i s  t h e  a r b i t r a r y  a s s i g n 
m ent o f  w ords t o  o b j e c t s ;  t h e  a n a l o g i c  in c lu d e s

^R. L. B i r d w h i s t e l l ,  "Communication w i th o u t  W ords ,"  
a b s t r a c t  by H arvey S a r l e s ,  I n t e r n a t i o n a l  J o u r n a l  o f  Am erican 
L i n g u i s t i c s . XXXIV (October^ 1 9 6 8 ) ,  p p .  282-83 ,

2
R . L, B i r d w h i s t e l l ,  "Com munication a s  a  M u l t i -  

Channel S y s te m ,"  i b i d . ,  XXXIV ( O c to b e r ,  1968), p .  283 .
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v i r t u a l l y  a l l  n o n v e rb a l  com m u n ica tio n , in c lu d in g  
p o s t u r e ,  g e s t u r e ,  f a c i a l  e x p r e s s i o n ,  v o ic e  
i n f l e c t i o n ,  and t h e  s e q u e n c e ,  c a d e n c e ,  rhythm  o f  
words t h e m s e lv e s ,  and so f o r t h ,  o c c u r r i n g  in  t h e  
c o n te x t  o f  com m u n ica tion ,^

A r a t h e r  p r a c t i c a l  a p p l i c a t i o n  o f  v i s u a l  communi

c a t i o n  i s  i l l u s t r a t e d  in  t h i s  g e n e r a l i z a t i o n :

The im pact o f  v i s u a l  com m unication  on c u l t u r e  
h as  o n ly  r e c e n t l y  been e x p lo r e d .  T r a d i t i o n a l  
e m ph asis  has been  on th e  v e r b a l  r a t h e r  th a n  on 
t h e  n o n v e rb a l  fo rm s o f  com m u n ica tio n . Most 
m e a n in g fu l  com m unica tion , h ow ever, i s  p redom i
n a n t l y  n o n v e rb a l  . . . .  V i s u a l  symbols p ro v id e  
u s  w i th  t h e  b u lk  o f  ou r  e x p e r i e n c e ,  a l th o u g h  
th e y  e x i s t  a b o u t  u s  i n  e l u s i v e  s i m p l i c i t y .

In  a  s tu d y  com pleted  a t  P r a t t  I n s t i t u t e  w i th  
A rno ld  F r ie d m a n , i n t e r i o r  d e s i g n e r ,  t h e  r e l a t i o n 
s h i p  betw een c h a i r  d e s ig n s  and p e r s o n a l  v a lu e s  
was e x p lo r e d .  The r e s u l t s  r e v e a l e d  i n t e r e s t i n g  
t r e n d s .  For exam ple , th o s e  who were h ig h  in  
t h e o r e t i c  v a lu e  had p r e f e r e n c e  f o r  c h a i r s  t h a t  
w ere  f r e e  and c c s n f o r t a b le , Those who w ere  h ig h  
i n  econom ic v a lu e s  p r e f e r r e d  even  more c o m fo r t .
Those h ig h  i n  r e l i g i o u s  v a lu e s  p r e f e r r e d  more 
c o n s e r v a t i v e  t y p e  c h a i r s  and a l s o  showed a 
p r e f e r e n c e  f o r  su ch  d e t a i l s  as q u i l t i n g  and 
c u rv e d  b a c k s ,  , , , Those h ig h  in  s o c i a l  
v a lu e s  p r e f e r r e d  c h a i r s  w hich  t h r u s t  them f o r 
w a rd ,  a s  i f  t h e  p e rso n  w ere r e a d y  t o  p a r t i c i p a t e  
i n  c o n v e r s a t i o n . 2

A p p l i c a t i o n : Much b u s in e s s  com m unication  i s  n o n v e rb a l ;  i n

f a c t ,  t h e  b u s in e s s  c an m u n ic a to r  may be in v o lv e d  w i th  th e

v a r io u s  t y p e s  o f  n o n v e rb a l  com m unication  more th a n  he i s

w i th  v e r b a l  com m unica tion .

^P, B, W atz law ik , J a n e t  H, and D. D. J a c k s o n ,  P ra g 
m a t i c s  o f  Human Com m unication, a b s t r a c t  by Harvey S a r l e s ,  
I n t e r n a t i o n a l  J o u r n a l  of American L i n g u i s t i c s ,  X ^ I V
r o B t^ e r ,'  15"ê'8)","p, '287.----------------------- --------------

2
Elwood W hitney , Symbology (New York: H a s t in g s

H ouse, 1 9 6 0 ) ,  p p .  1 3 6 -3 / .
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A c tu a l  a p p l i c a t i o n  o f  n o n v e rb a l  commun i c a  t  ion  th e o r y  

from  a n th ro p o lo g y  to  b u s in e s s  com m unication  s i t u a t i o n s  i s  

l i m i t e d .  S t u d i e s  l i k e  t h e  P r a t t  I n s t i t u t e  s tu d y  o f  c h a i r  

d e s ig n  p r e f e r e n c e  a r e  q u i t e  a p p l i c a b l e ,  o f  c o u r s e ,  b u t  

s t u d i e s  o f  su c h  d i r e c t  a p p l i c a t i o n  a r e  v e ry  few . H a l l  

u t i l i z e s  "b u s in e ssm e n "  t o  i l l u s t r a t e  a  few  p o i n t s  r e g a r d in g  

t h e  c o n c e p t u a l i z a t i o n  o f  t im e .  The f o l l o w in g  g e n e r a l i z a 

t i o n s  a b o u t  one m inor n o n v e rb a l  com m unica tion  code s u g g e s t  

t h e  im m ediate  a p p l i c a t i o n  v a lu e  o f  n o n v e r b a l  in f o rm a t io n  to  

b u s i n e s s  com m unica tion :

I t  i s  n o t  n e c e s s a r y  t o  l e a v e  t h e  c o u n t ry  to  
e n c o u n te r  s i g n i f i c a n t l y  d i f f e r e n t  t im e  p a t t e r n s .
T here  a r e  d i f f e r e n c e s  betw een f a m i l i e s  and 
d i f f e r e n c e s  betw een men and women; o c c u p a t io n a l  
d i f f e r e n c e s ,  s t a t u s  d i f f e r e n c e s ,  and r e g i o n a l  
d i f f e r e n c e s .  In  a d d i t i o n ,  t h e r e  a r e  two b a s i c  
American p a t t e r n s  t h a t  o f t e n  c o n f l i c t ,  I  have 
term ed t h e s e  th e  " d i f f u s e d  p o i n t  p a t t e r n "  and th e  
" d i s p la c e d  p o in t  p a t t e r n . "  The d i f f e r e n c e  
betw een  them  has  t o  do w i th  w h e th e r  t h e  leew ay i s  
on one s i d e  o f  t h e  p o i n t  o r  i s  d i f f u s e d  a round  i t .

C o n t r a s t i n g  t h e  b e h a v io r  o f  two g ro ups  o f  
p e o p le  p a r t i c i p a t i n g  in  th e  two p a t t e r n s ,  one 
o b se rv e s  t h e  f o l lo w in g :  T aking  8 :3 0  A.M. a s  th e
p o i n t ,  p a r t i c i p a n t s  i n  t h e  " d i s p l a c e d "  p o i n t  
p a t t e r n  w i l l  a r r i v e  ahead of t im e  anyw here from 
8 :0 0  A.M. to  8 :27  A.M. ( c u t t i n g  i t  f i n e ) ,  w i th  
t h e  m a j o r i t y  a r r i v i n g  around 8 :2 5  A.M. D if fu se d  
p o in t  p e o p le  w i l l  a r r i v e  from  8 :2 5  A.M. t o  8 :45 
A.M. As c a n  be s e e n ,  t h e r e  i s  p r a c t i c a l l y  no 
o v e r l a p  be tw een  t h e s e  two g r o u p s .

When a  s h i f t  o c c u r s  in  an  o f f i c e  from  d i f f u s e d  
p o in t  to  d i s p l a c e d  p o i n t ,  p e o p le  f e e l  s t r o n g l y  
a b o u t  i t .  The d i f f u s e d  p o in t  p e o p le  n e v e r  r e a l l y  
f e e l  c o m fo r ta b le  w i th  t h e  o t h e r  p a t t e r n .  Such
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s h i f t s  a r e  o f t e n  i n t e r p r e t e d  a s  ro b b in g  p r o 
f e s s i o n a l  p e o p le  o f  s t a t u s .  T hat i s ,  t h e y  f e e l  
th e y  have  been  lowered i n  th e  e s te e m  o f  t h e  b o s s .
T h is  i s  b e c a u s e  o f  th e  u s e  of t h i s  same p a t t e r n  
when m e e t in g  d i g n i t a r i e s  and when g r e a t  s o c i a l  
d i s t a n c e  e x i s t s  betw een i n d i v i d u a l s .  The d i s 
p la c e d  p o i n t e r s ,  on th e  o t h e r  h a n d ,  r e g a r d  
e v e ry o n e  e l s e  a s  v e ry  u n b u s i n e s s l i k e ,  s lo p p y ,  
and a s  h a v in g  p o o r  o r g a n i z a t i o n a l  m o r a le .  They 
f e e l  t h e  l a c k  o f  c o n t r o l  and a r e  d i s t r u s t f u l  of 
t h e  academ ic  t y p e s  who a r e  so  c a v a l i e r  a b o u t  
b e in g ' t o n • t i m e ,” P e r s i s t e n t  e f f o r t s  t o  r e s t r i c t  
s c i e n t i s t s  t o  t h e  d i s p l a c e d  p o i n t  p a t t e r n  by 
e n f o r c i n g  r i g i d  s c h e d u le s  i s  one o f  t h e  many 
t h in g s  t h a t  h e lp e d  d r i v e  many s c i e n t i s t s  from  
governm ent w ork i n  th e  l a s t  few y e a r s , !

A p p l i c a t i o n ; These f i n d i n g s  q u i t e  o b v io u s ly  r e l a t e  t o  t h e  

b u s i n e s s  com m un ica tion  s i t u a t i o n .  B u s in e s s  com m unication  

w i t h  p r o s p e c t i v e  c l i e n t s ,  c l i e n t s ,  p r o s p e c t i v e  em p loy ees , 

and em ployees i n  v a r i o u s  s i t u a t i o n s  c o u ld  be  a f f e c t e d  

s i g n i f i c a n t l y  by v a r y in g  m eaning  a s s i g n e d  th ro u g h  o b se rv a n c e  

o f t im e  p a t t e r n s .  The i n d i v i d u a l  who " a r r i v e s "  a t  a  p a r 

t i c u l a r  t im e  m ig h t  e a s i l y  b e  " s a y in g ” one t h i n g  w h i le  h i s  

r e s p o n d e n t  m ig h t  w e l l  be " h e a r i n g ” a n o t h e r .  The d i f f e r e n c e  

c o u ld  be  c o n s e q u e n t i a l .

A n o th e r  exam ple from  H a l l ' s  w ork  d i s c u s s e s  t h e  

com m unica tion  co de  o f  s p a c e .  The a p p l i c a t i o n  to  b u s in e s s  

com m unica tion  w i t h i n  th e  f i r m  i s  r e a d i l y  a p p a r e n t :

A no th e r  exam ple h a s  t o  do w i t h  th e  a r r a n g e 
ment o f  o f f i c e s .  In t h i s  c a s e  one  n o t i c e s  g r e a t  
c o n t r a s t  be tw een  o u r s e l v e s  and t h e  F r e n c h ,  P a r t  
o f  o u r  o v e r a l l  p a t t e r n  i n  t h e  U n ite d  S t a t e s  i s

^Edward T, H a l l ,  The S i l e n t  Language (G reenw ich , 
C onn ,:  F a w c e t t  World L ib r a r y ,  1 9 5 9 ) ,  p p ,  1 4 3 -4 4 ,
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t o  t a k e  a  g iv e n  amount o f  s p a c e  and d i v i d e  i t  up 
e q u a l l y .  When a  new p e r s o n  i s  added i n  an  o f f i c e ,  
a lm o s t  e v e ry o n e  w i l l  move h i s  d e s k  so  t h a t  th e  
newcomer w i l l  h av e  h i s  s h a r e  o f  t h e  s p a c e .  T h is  
may mean moving from p o s i t i o n s  t h a t  h ave  been 
o c c u p ie d  f o r  a  long  t im e  and away from  f a v o r i t e  
v iew s  f ro m  t h e  window. The p o i n t  i s  t h a t  th e  
o f f i c e  f o r c e  w i l l  make i t s  own a d ju s tm e n t s  
v o l u n t a r i l y .  In  f a c t ,  i t  i s  a  s i g n a l  t h a t  th ey  
have  acknow ledged  t h e  p r e s e n c e  o f  t h e  new p e rso n  
when t h e y  s t a r t  r e a r r a n g i n g  t h e  f u r n i t u r e .  U n t i l  
t h i s  h a s  h a p p en e d , t h e  b o s s  c a n  be  s u r e  t h a t  t h e  
new p e r s o n  h a s  n o t  been  i n t e g r a t e d  i n t o  t h e  g ro u p .  1

In summary, t h e  in v o lv e m en t  o f  c u l t u r a l  a n th r o 

p o l o g i s t s  i n  la n g u a g e  s tu d y  r e g a r d i n g  codes  a p p l i e s  in  more 

g e n e r a l  t h a n  p a r t i c u l a r  ways t o  b u s i n e s s  com m unication . 

A n a ly s i s  o f  v e r b a l  com m unication  i s  p r i m a r i l y  c o n c e n tr a te d  

on s t r u c t u r e ,  s t r u c t u r a l  c o m p a r is o n s ,  and t h e  n a tu r e  of 

language  and c u l t u r e . In a d d i t i o n ,  t h e  c r i t i c a l  r o l e  o f  

n o n v e rb a l  c o d e s  i n  a l l  com m unica tion  i s  made q u i t e  o b v io u s .

B u s in e s s  com m unication  t h e o r y  can  u n d o u b ted ly  

b e n e f i t  much from  t h e  p o s s i b i l i t i e s  o f  a  c o n t in u in g  s tu d y  

o f  n o n v e rb a l  c o d e s .  The b u s i n e s s  s i t u a t i o n  exam ples found 

in  th e  l i t e r a t u r e  a r e  u s e f u l ;  c o m p le te  d e s c r i p t i o n  

and a n a l y s i s  o f  n o n v e rb a l  b u s i n e s s  commun i c a t  ion  codes i s  

n e ed e d , h o w e v e r .  Examples th e m s e lv e s  s e r v e  more t o  su p p o r t  

d e s c r i p t i o n  r a t h e r  th a n  t o  become d e s c r i p t i o n s .  As s c h o la r s  

in  c u l t u r a l  a n th ro p o lo g y  and o t h e r  s o c i a l  s c ie n c e  f i e l d s  

a ccu m u la te  r e l e v a n t  d e s c r i p t i o n ,  an  a n th o lo g y  of n o n v e rb a l  

b u s in e s s  communicat io n  co des  may and sh o u ld  be d e v e lo p e d .

^ I b i d , , pp, 156-57.
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Language s tu d y  by c u l t u r a l  a n th r o p o l o g i s t s  h a s  

e v o lv ed  t o  in c lu d e  a n a l y s i s  o f  r e l a t i v e l y  complex s t r u c 

t u r a l  r e l a t i o n s h i p s  o f  language  t o  o th e r  c u l t u r a l  f a c t o r s .  

A ltho ugh  t h e o r e t i c a l l y  g e n e r a l ,  t h i s  m a t e r i a l  r e l a t e s  t o  

Hymes' com m unication e v e n t  component " p a r t i c i p a n t s " and t o  

t h e  c a te g o r y  o f  " r e l a t i o n s h i p s , "

L é v i - S t r a u s s ,  a  n o te d  a n t h r o p o l o g i s t  i n  t h e  s tu d y  

o f  s t r u c t u r a l  l i n g u i s t i c s ,  i n d i c a t e s  t h e  f o l lo w in g  a s  one 

o f  f o u r  b a s i c  o p e r a t i o n s  o f  t h e  s t r u c t u r a l  method in  

l i n g u i s t i c  a n a l y s i s :  " , , , s t r u c t u r a l  l i n g u i s t i c s  s h i f t s

from  th e  s tu d y  o f  c o n s c io u s  l i n g u i s t i c  phenomena t o  s tu d y  

o f  u n c o n sc io u s  i n f r a s t r u c t u r e . S t r u c t u r a l  a n a l y s i s  a t  

t h e  u n c o n sc io u s  i n f r a s t r u c t u r e  l e v e l  d e s c r i b e s  complex 

i n t e r r e l a t i o n s h i p s  among c u l t u r a l - l i n g u i s t i c  phenomena. 

Language sy s te m s  have  been  r e g u l a r  s u b j e c t s  o f 

s tu d y  by a n t h r o p o l o g i s t s .  The s u b j e c t  i s  u se d  a s  a s t a r t 

in g  p o i n t  f o r  t h e  f o l lo w in g  p a ra g ra p h s  t h a t  p ro v id e  d e t a i l  

r e g a r d in g  th e  s t r u c t u r a l  r e l a t i o n s h i p  o f  lan g u a g e  t o  o th e r  

c u l t u r a l  f a c t o r s .

Among a l l  s o c i a l  phenomena, lan g u a g e  a lo n e  
h as  th u s  f a r  been  s t u d i e d  in  a manner w h ich  p e rm its  
i t  t o  s e rv e  a s  t h e  o b j e c t  o f  t r u l y  s c i e n t i f i c  
a n a l y s i s ,  a l lo w in g  us t o  u n d e rs tan d  i t s  f o rm a t iv e  
p r o c e s s  and t o  p r e d i c t  i t s  mode o f  c h a n g e .  T h is  
r e s u l t s  from  m odem  r e s e a r c h e s  i n to  t h e  prob lem s 
o f  p h on em ics , w hich  h av e  reached  beyond t h e  s u p e r 
f i c i a l  c o n s c io u s  and h i s t o r i c a l  e x p r e s s io n  of

^ L e v i - S t r a u s s ,  S t r u c t u r a l  A n th ro p o lo g y , p .  33.
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l i n g u i s t i c  phenomena t o  a t t a i n  fu n d am e n ta l  and 
o b j e c t i v e  r e a l i t i e s  c o n s i s t i n g  o f  sys tem s o f 
r e l a t i o n s  w hich  a r e  th e  p r o d u c t s  o f u n c o n sc io u s  
th o u g h t  p r o c e s s e s s  . . . .  I s  i t  p o s s ib l e  to  
e f f e c t  a  s i m i l a r  r e d u c t io n  in  t h e  a n a l y s i s  o f 
o t h e r  fo rm s o f  s o c i a l  phenomena?

F a sh io n  a c t u a l l y  i s ,  i n  t h e  h i g h e s t  d e g re e ,  
a  phenomenon t h a t  depends on t h e  u n c o n sc io u s  
a c t i v i t y  o f  th e  m ind. We r a r e l y  t a k e  n o te  o f  
why a  p a r t i c u l a r  s t y l e  p l e a s e s  u s  o r  f a l l s  i n t o  
d i s u s e  . . . . K roeber h a s  t h u s  shown how eac h  
su c h  a h i g h l y  a r b i t r a r y  a s p e c t  o f  s o c i a l  
b e h a v io r  i s  s u s c e p t iv e  o f  s c i e n t i f i c  s tu d y .

The q u e s t io n  may be r a i s e d  w h e th e r  th e  
d i f f e r e n t  a s p e c t s  o f  s o c i a l  l i f e  ( in c lu d in g  even  
a r t  and r e l i g i o n )  can n o t o n ly  be  s tu d ie d  by t h e  
m ethods o f ,  and w i th  t h e  h e lp  o f  c o n c e p ts  
s i m i l a r  t o  t h o s e  employed in  l i n g u i s t i c s ,  b u t  
a l s o  w h e th e r  th e y  do n o t  c o n s t i t u t e  phenomena 
whose in m o s t  n a t u r e  i s  t h e  same a s  t h a t  o f  
l a n g u a g e .

I f  t h e  g e n e r a l  c h a r a c t e r i s t i c s  o f  th e  k i n 
s h i p  sy s te m s  o f  g iv en  g e o g r a p h i c a l  a r e a s ,  which 
we have  t r i e d  t o  b r in g  i n t o  j u x t a p o s i t i o n  w i th  
e q u a l l y  g e n e r a l  c h a r a c t e r i s t i c s  o f  th e  l i n g u i s t i c  
s t r u c t u r e s  o f  t h o s e  a r e a s ,  a r e  r e c o g n iz e d  by 
l i n g u i s t s  a s  an a p p ro a ch  t o  e q u iv a le n c e s  o f  t h e i r  
own o b s e r v a t i o n s ,  th e n  i t  w i l l  be  a p p a r e n t ,  i n  
te rm s  o f  o u r  p re c e d in g  d i s c u s s i o n ,  t h a t  we a r e  
much c l o s e r  t o  u n d e r s t a n d in g  t h e  fund am en ta l  
c h a r a c t e r i s t i c s  o f  s o c i a l  l i f e  th a n  we have  been 
accustom ed  t o  t h i n k . 1

A p p l i c a t i o n : A lth o u g h  n o t  n o t i c e a b l y  im m ediate  i n  a p p l i c a 

b i l i t y ,  such  s tu d y  can  be f o r e s e e n  u l t i m a t e l y  t o  in c lu d e  a 

s t r u c t u r a l  s t u d y  o f  th e  complex o f  s t r u c t ' j r a l  r e l a t i o n s h i p s  

in  t h e  b u s i n e s s  e n v iro n m e n t .  B u s in e s s  com m unication compo

n e n t  r e l a t i o n s h i p s  would be e i t h e r  o u t l i n e d  o r  l a r g e l y  

d e s c r ib e d  th r o u g h  su c h  d e v e lo p m e n t .

^ I b i d . . pp. 58-65 .
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A s i m i l a r l y  b road  a p p ro a c h  in v o lv e s  p ro p o s in g  an 

e s s e n t i a l  r e l a t i o n s h i p  betw een c u l t u r e  and la n g u a g e .  Henle  

d i s c u s s e s  t h i s  t o p i c  in  t h e s e  s t a t e m e n t s :

. . . t h e  s tu d y  of langu age  , , , may even 
p ro v id e  t h e  f o c a l  p o i n t  a b o u t  w hich  t h e  s o c i a l  
s c ie n c e s  c a n  b e s t  be  i n t e g r a t e d .

What i s  t h e  r e l a t i o n s h i p  be tw een  t h e  mechanisms 
o f  langu age  su ch  a s  v o c a b u la r y ,  i n f l e c t i o n ,  and 
s e n te n c e  f o rm a t io n  on t h e  one I hand and  e i t h e r  p e r 
c e p t io n  and o r g a n i z a t i o n  o f  e x p e r i e n c e  on t h e  
o t h e r ?  . . .  In  d e a l in g  w i th  t h e  r e l a t i o n s h i p  
betw een v o c a b u la r y  and th e  i n t e r e s t s  o f  a  s o c i e t y  
t h e r e  i s  enough d i r e c t  e v id e n c e  t o  i n d i c a t e  such  
a  c o r r e l a t i o n ,  b u t  h a r d ly  so  w i th  any  o f  t h e  o t h e r  
r e l a t i o n s h i p s .  In  t h e s e  c a s e s ,  c o l l a t e r a l  e v id e n c e  
m ust e n t e r  a n d ,  i n  p a r t ,  must t a k e  t h e  form of 
showing r e a s o n  t o  b e l i e v e  t h a t  a  c o r r e l a t i o n  
would be found  i f  more e v id e n c e  w ere  a v a i l a b l e .

To c la im  a  c a u s a l  r e l a t i o n  b e tw ee n  language  
and c u l t u r e  i s  n o t ,  of c o u r s e ,  t o  s a y  w hich 
i n f lu e n c e s  t h e  o t h e r .  E i t h e r  may be  t h e  c a u s a l  
a g e n t ,  b o th  may be j o i n t  e f f e c t s  o f  a  common 
c a u s e ,  o r  t h e r e  may be m u tu a l  c a u s a l  a c t i o n ,

S a p i r  p o i n t s  o u t  t h a t  what h o l d s  f o r  t h e  
p h y s i c a l  e n v iro n m e n t ,  h o ld s  even  more c l e a r l y  
f o r  th e  s o c i a l .  S t a t u s  sy s te m s  i n  v a r i o u s  
c u l t u r e s ,  however com plex , and d i f f e r e n t i a t i o n s  
due t o  o c c u p a t io n s  a r e  a l l  m i r r o r e d  in  l a n g u a g e ,^

A p p l i c a t i o n ; Inasm uch as  t h e s e  g e n e r a l i z a t i o n s  a r e  

in te n d e d  to  a p p ly  o n ly  to  b road  c o n c e p t s  r e g a r d in g  t h e  r e 

l a t i o n s h i p  o f  lan g u a g e  to  c u l t u r e ,  t h e  p r im a ry  a p p l i c a t i o n  

t o  b u s in e s s  c  ommun i c a t  ion  i s  a l s o  b r o a d .  Such a p p l i c a t i o n

P au l H e n le ,  "Language, T h o u g h t ,  and C u l t u r e , "  
r e p r i n t e d  in  C u l tu r e  and S o c i a l  A n th ro p o lo g y , e d i t e d  by 
P e t e r  B, Hammond (New York: The M acM illan  Company, 1 9 6 4 ) ,
p p ,  379-81,
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would p ro v id e  an  u n d e r s t a n d in g  o f  b u s i n e s s  cod es  a s  t h e y  

r e l a t e  t o  t h e  s t r u c t u r e d  i n t e r e s t s  o f  s o c i e t y .  A p p l ic a 

t i o n  c o u ld  a l s o  p ro v id e  a  m i r r o r  f o r  s t a t u s  d i f f e r e n t i a l s  

among o c c u p a t i o n s .

In  summary, l i t e r a t u r e  on la n g u a g e  in  c u l t u r a l  

a n th r o p o lo g y  i s  a t  t h e  c o n c e p t u a l i z a t i o n  s t a g e  r e g a r d in g  

s t r u c t u r a l  r e l a t i o n s h i p s  o f  la n g u a g e  t o  o t h e r  c u l t u r a l  

i s o l a t e s .  The f o l lo w in g  p a ra g r a p h  from  an a b s t r a c t  i n  an 

a n th r o p o lo g y  j o u r n a l  c l e a r l y  i n d i c a t e s  t h e  p o t e n t i a l  f o r  

d e s c r i b i n g  b u s i n e s s  com m unication  component ( i n  t h i s  c a s e ,  

p a r t i c i p a n t )  r e l a t i o n s h i p s  th ro u g h  s t r u c t u r a l  a n a l y s i s .

In  t h e  p r o g r e s s i o n  tow ard  in t im a c y  o f  u n e q u a ls  
t h e  s u p e r i o r  i s  a lw ay s  th e  p a c e s e t t e r  i n t i a t i n g  
moves i n  t h a t  d i r e c t i o n .  The s u p e r i o r  i s  th e  p a c e 
s e t t e r  b e c a u se  t h e  w i l l i n g n e s s  o f  t h e  p e rs o n  o f  
low s t a t u s  t o  e n t e r  i n t o  a s s o c i a t i o n  can  be t a k e n  
f o r  g r a n te d  and t h e r e  i s  l i t t l e  r i s k  t h a t  th e  
s u p e r i o r  w i l l  be  r e b u f f e d  w h e rea s  t h e  r i s k  would 
be g r e a t  i f  t h e  i n f e r i o r  w ere t o  i n t i a t e  a c t s  o f 
a s s o c i a t i o n .  Such v a r i a n t  fo rm s o f  a d d re s s  a s  t h e  
t i t l e  a l o n e ,  t h e  l a s t  name a l o n e ,  and th e  u se  of 
m u l t i p l e  names a r e  f i t t e d  i n t o  a  m odel t h a t  p u r 
p o r t s  t o  d e s c r i b e  t h e  t e m p o ra l  p r o g r e s s i o n  of 
a d d r e s s  from  a c q u a in ta n c e ,  t o  f r i e n d s h i p .  Each 
new s t e p  to w a rd s  f r i e n d s h i p  i s ,  i n  t h i s  mode, 
i n i t i a t e d  by th e  p e rso n  o f  h i g h e r  s t a t u s . !

A p p l i c a t i o n : In  a d d i t i o n  t o  p r o v id in g  t h e  b a s i c  symbology

f o r  b u s i n e s s  com m un ica tion , th e  la n g u a g e  sy s tem  p r o v id e s  a

sy s te m  th ro u g h  fo rm s o f  t i t l e  and a d d r e s s  t h a t  r e c o g n iz e s

v a r y in g  p a r t i c i p a n t  r e l a t i o n s h i p s .

R, Brown and M a rg u e r i t e  F o rd ,  "A ddress i n  A m erican  
E n g l i s h , "  a b s t r a c t  by Dana K e i l ,  I n t e r n a t i o n a l  Jom rnal of 
A m erican  L i n g u i s t i c s . XXXIV ( J a n u a r y ,  1 9 6 8 ) ,  p .  5 0 .
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In  t o t a l ,  t h e  s tu d y  of lan g u ag e  c o n t r i b u t e s  de

s c r i p t i o n  r e l e v a n t  t o  b u s in e s s  com m unica tion  p r i m a r i l y  in  

t h e  c a t e g o r i e s  o f  code and "how th e y  work" a s p e c t s  of 

p a r t i c i p a n t  com m unica tion  s y s te m s .  To some e x t e n t ,  th e  

codes  a r e  d e s c r i b e d  i n  te rm s  o f t h e  f u n c t i o n  o f  p a r t i c i 

p a n t  r e l a t i o n s h i p s - - i . e . « some co d es  ( l i k e  t h e  u s e  of 

t i t l e s  and fo rm s of a d d r e s s )  p r e s c r i b e  c h a n n e l  a c c e s s  in  

te rm s  o f  who may com m unicate what t o  wtiom and in  what 

fo rm . C a p a b i l i t i e s  and  s t a t e s  a r e  n o t  a n a ly z e d .

The s tu d y  o f  lan g u ag e  p ro v id e s  s t r o n g  ev id e n ce  

t h a t  t h e  b u s in e ssm a n  u t i l i z e s  an e l a b o r a t e  scheme o f  codes 

t o  c A un ica te  b o th  w i t h i n  and o u t s i d e  t h e  f i r m .  A lthough 

such  codes  a r e  g e n e r a l l y  i d e n t i f i e d ,  th e y  a r e  n o t  a p p l ie d  

s p e c i f i c a l l y  t o  b u s i n e s s  com m unication  e v e n t s  e x c e p t  f o r  

o c c a s i o n a l ,  i l l u s t r a t i v e  p u r p o s e s .

S o c i a l  O rg a n iz a t io n  

S o c i a l  s tu d y  in  c u l t u r a l  a n th r o p o lo g y  i d e n t i f i e s  

r a t h e r  c l o s e l y  w i th  s o c io lo g y  among th e  s o c i a l  s c ie n c e  

f i e l d s .  The d i s t i n c t i o n s  betw een t h e  a r e a s  h a v e ,  however, 

been  t h e  s u b j e c t  o f  a t  l e a s t  m inor d e b a te  i n  t h e  l i t e r a 

t u r e ,  B o th  t h e  u n iq u e n e s s  and t h e  c o m p a t i b i l i t y  o f  th e  

f i e l d s  a r e  now g e n e r a l l y  a c c e p t e d ,  w i th  s o c io lo g y  

a p p a r e n t l y  c o n c e n t r a t i n g  on s o c i e t i e s  w i th  more te c h n o lo g y  

and a n th r o p o lo g y  e m p h a s iz in g  th o s e  w i th  l e s s  te c h n o lo g y .
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Both f i e l d s  m a in t a in  a  c o n c e rn  f o r  th e  v a r io u s  ways 

in  w hich  man r e l a t e s  h im s e l f  t o  o t h e r  o b j e c t s  and e x i s t a n t s  

in  h i s  e n v iro n m e n t .  M an-to-non-m an r e l a t i o n s  a r e  c o n s id e re d  

t o  be p r i m a r i l y  t e c h n o l o g i c a l  r e l a t i o n s  and a r e  t r e a t e d  by 

s c h o l a r s  w i th  t e c h n i c a l  i n t e r e s t s ,  l i k e  t h e  eco n o m is t  and 

econom ic a n t h r o p o l o g i s t ,  M an-to-m an r e l a t i o n s h i p s  a re  s o c i a l  

c o n c e rn s  and in c lu d e  k i n s h i p  and g roup  s t r u c t u r e ,  p o l i t i c a l ,  

a s s o c i a t i o n a l ,  r e l i g i o u s ,  and econom ic custom s a s  w e ll  as 

o t h e r s  a s  t o p i c s  o f  s t u d y ,

Man-to-man r e l a t i o n s  in  c u l t u r a l  a n th ro p o lo g y  a r e  

s t u d i e d  r a t h e r  e x t e n s i v e l y  th ro u g h  e l a b o r a t e  d e s c r i p t i o n  

and i d e n t i f i c a t i o n  o f  v a r i a t i o n s  in  b o th  k i n s h i p  and communi

t y  s t r u c t u r e s  among c u l t u r e s .  On th e  s u r f a c e ,  th e  n a tu r e  o f  

s o c i a l  o r g a n i z a t i o n  a n a l y s i s  a t  k i n s h i p  and community l e v e l s  

s u g g e s t s  t h a t  such  s tu d y  would a p p ly  t o  com m unication  s i t u a 

t i o n s  o n ly  o c c a s i o n a l l y  found in  b u s in e s s  com m unication  

c i r c u m s ta n c e s .  To th e  c o n t r a r y ,  t h e  f u n c t i o n a l  and s t r u c 

t u r a l  a n a ly s e s  t h a t  grow ou t o f  su c h  s tu d y  a r e  r e l e v a n t  

t o  b u s in e s s  com m unication  a n a l y s i s  in  s e v e r a l  b a s i c  ways.

S o c ia l  o r g a n i z a t i o n  m a t e r i a l  r e g a r d i n g  th e  n a tu r e  

o f  s o c i a l  g ro u p s ,  group  r o l e s ,  and group  c o n t r o l  apply  most 

r e a d i l y  t o  b u s in e s s  com m unication  a n a l y s i s .  A p p l i c a t io n  i s  

p o s s i b l e  p r i m a r i l y  th ro u g h  i d e n t i f i c a t i o n  o f  b u s in e s s  p a r t i 

c i p a n t s  a s  a  s o c i a l  subgroup  (com m unity) and d e s c r i p t i o n  

o f  in d iv id u a 1 -g ro u p  r e l a t i o n s h i p s .
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The e x i s t e n c e  in  s o c i a l  o r g a n i z a t i o n  o f  a b u s in e s s  

subg ro up  i s  a  p o s s i b i l i t y  a c c o r d in g  t o  th e  f o l lo w in g  

c i t a t i o n s  :

As f i e l d  work became t h e  a c c e p te d  method by 
w hich  a n t h r o p o l o g i c a l  m a t e r i a l  was g a th e r e d ,  th e  
e m p h as is  g r a d u a l ly  s h i f t e d  from a  s tu d y  o f  s o c i e t i e s  
a s  w h o le s  t o  p a r t i c u l a r  com m un ities  o r  segm ents o f  
s o c i e t i e s . !

S o c i a l  i n s t i t u t i o n s  may be b ro a d ly  i n t e r p r e t e d  
t o  i n c l u d e  econom ic and p o l i t i c a l  o r i e n t a t i o n s  a s  
w e l l  a s  t h o s e  based  on k i n s h i p  and f r e e  a s s o c i a t i o n . %

Modern m a s s - s o c i e t i e s , i n d e e d ,  a r e  made up o f  
a  b e w i ld e r in g  v a r i e t y  o f  s o c i a l  w o r ld s .  Each i s  
an o r g a n iz e d  o u t lo o k ,  b u i l t  up by p e o p le  in  t h e i r  
i n t e r a c t i o n  w i th  one a n o th e r ;  h e n c e ,  each  communi
c a t i o n  c h a n n e l  g iv e s  r i s e  t o  a  s e p a r a t e  w o r ld .3

Though i t  i s  q u i t e  c o r r e c t  t o  say  t h a t  each  
human s o c i e t y  h a s  i t s  own c u l t u r e ,  d i f f e r e n t  when 
view ed i n  i t s  e n t i r e t y  from  th e  c u l t u r e  o f any o t h e r  
s o c i e t y ,  i t  i s  a l s o  t r u e  t h a t  a n t h r o p o l o g i s t s  f r e 
q u e n t ly  a p p ly  t h e  te rm  c u l t u r e  t o  g roups b o th  l a r g e r  
and s m a l l e r  th a n  a  s i n g l e  s o c i e t y . %

I t  sh o u ld  be n o ted  t h a t  t h e r e  h as  been a t e n 
dency f o r  t h e  u n i t s  o f  s tu d y  t o  s h r in k ;  from th e  
l i m i t l e s s n e s s  o f  th e  W an d e rlu s t  s c h o o l  t o  j u s t  a  
few v i l l a g e s  (o r  even o n ly  one) i n  a t r i b a l  s o c i e t y ,  
o r  a  b r a n c h  o f  a  t r a d e  u n io n ,  and so f o r t h . 5

! a . L. E p s t e i n ,  The C r a f t  o f  S o c i a l  A n th ropo logy  
(London: T a v i s to c k  P u b l i c a t i o n s ,  1 9 ^ 7 ) ,  p .  l 3 0 .

^ M e l v i l l e  J .  H e r s k o v i t z ,  C u l t u r a l  Dynamics (New 
York: A l f r e d  A. K nopf, 1 9 6 6 ) ,  p .  15,

^ H e rb e r t  H. Hyman and E la n o r  S in g e r ,  R ead ings  in  
R e fe re n c e  Group Theory and R e se a rc h  (New York; The F re e  
P r e s s ,  1 9 é 8 ) ,  p .  1Ô9.

^ B e a l s ,  An I n t r o d u c t i o n  t o  A n th ro p o lo g y , p .  267 . 

^ E p s t e i n ,  The C r a f t  o f  S o c i a l  A n th ro p o lo g y , p .  146,
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A p p l i c a t i o n ; Hymes' com m unica tion  a n a l y s i s  fram ework c a l l s  

f i r s t  o f  a l l  f o r  i d e n t i f i c a t i o n  o f  a  " p a r t i c u l a r  com m unity ." 

The b u s in e s s  community in  t h e  U n ited  S t a t e s  in v o lv e s  o rg a n iz e d  

i n t e r a c t i o n  r e g a r d i n g  economic t r a n s a c t i o n s .  Groups of com

p a r a b l e  s i z e  and n a t u r e  a r e  in c lu d e d  a s  s o c i a l  u n i t s  w i th  

u n iq u e  c h a r a c t e r i s t i c s .

G e n e r a l i z a t i o n s  r e g a r d i n g  t h e  n a t u r e  o f  g ro ups  may 

a l s o  a p p ly  t o  th e  b u s in e s s  com m unity. The f o l lo w in g  s t a t e 

m ents d e s c r i b e  g roup  n a t u r e .

We a r e  d r i v e n  t o  go o u t s i d e  t h e  v i l l a g e ,  i f  on ly  
b e c a u se  t h e  q u e s t io n s  t h a t  m a t t e r  to d a y  a r e  q u e s t io n s  
o f  th e  r e l a t i o n  betw een t h e  v i l l a g e  and t h e  w id e r  
w o r ld .  What can  we c o n t r i b u t e  h e r e ?  We can  ta k e  
a  sm a ll  a r e a  o f  a  g r e a t  s o c i e t y - - a  f a c t o r y  or a  
t r a d e  u n io n ,  o r  a  p o l i t i c a l  p a r t y .  I f  we do t h i s  
we a r e  in v a d in g  t h e  f i e l d  o f  o t h e r  s p e c i a l i s t s - -  
e c o n o m is ts  o r  p o l i t i c a l  s c i e n t i s t s .  But we can 
add som eth ing  t o  t h e i r  a n a l y s i s  by u s i n g  t h e  a n t h 
r o p o l o g i s t ’s c o n c e p t  o f  s o c i a l  s t r u c t u r e .  T h is  
le a d s  us t o  se e  t h e  l i n k s  betw een p o l i t i c a l  o r  
econom ic r e l a t i o n s h i p s  w i t h  t h o s e  d e p e n d e n t  on 
k i n s h i p  o r  on r i t u a l  d u t i e s . 1

In  d e s c r i b i n g  s o c i a l  sy s tem s . . .  we must d e a l  
w i th  c a t e g o r i e s  r a t h e r  t h a n  i n d i v i d u a l s  and w i th  
g e n e r a l  p l a n s  f o r  a c t i o n  r a t h e r  th a n  s p e c i f i c  a c t s . ^

Every s o c i a l  w orld  h a s  some k ind  o f  communi
c a t i o n  s y s te m - - o f t e n  n o t h in g  more th a n  d i f f e r e n t i a l  
a s s o c i a t i o n - - i n  w hich  t h e r e  d e v e lo p s  a  s p e c i a l  
u n iv e r s e  of d i s c o u r s e ,  som etim es an a r g o t .  S p e c i a l  
m eanings and symbols f u r t h e r  a c c e n t u a t e  d i f f e r e n c e s  
and i n c r e a s e  s o c i a l  d i s t a n c e  from  o u t s i d e r s .  . . .  
t h e  p a r t i c u l a r  c o m b in a t io n  o f  s o c i a l  w o r ld s  d i f f e r s  
from p e rs o n  t o  p e r s o n .  . .

^M air , An I n t r o d u c t i o n  t o  S o c i a l  A n th ro p o lo g y , p .  7 .  

Z gock, Modem C u l t u r a l  A n th ro p o lo g y , p .  85 .

^Hyman and S i n g e r ,  R e a d in g s , p .  110 .
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Any e n t e r p r i s e ,  i n c lu d in g  t h a t  o f  s c h o l a r s h i p ,  
s c i e n t i f i c  o r  o t h e r w i s e ,  form s a s o c i a l  o r d e r  o f  
i t s  own w i t h  a c o n c e p tu a l  a p p a r a tu s  o f  id e a s  and 
v a lu e s  w hich  make i t ,  in  some r e s p e c t ,  a th in g  in  
i t s e l f . 1

A p p l i c a t i o n ; The b u s i n e s s  subgroup  may have  s t r u c t u r a l  

l i n k s  t o  o t h e r  c u l t u r a l  i s o l a t e s .  B u s in e s s  group  a c t i v i t y  

may be  d e s c r ib e d  in  c a t e g o r i e s ,  i n c l u d i n g  a  s p e c i a l  communi

c a t i o n  sy s tem  w i th  s p e c i a l  m eanings and sy m b o ls .  T h is  

sy s te m  a c c e n t u a t e s  t h e  b u s in e s s  g r o u p 's  d i s t i n c t i v e  q u a l i t i e s  

and t h e  i n d i v i d u a l  b u s in e s s m a n 's  u n iq u e  c h a r a c t e r i s t i c s .

S o c i a l  o r g a n i z a t i o n  l i t e r a t u r e  p r o v id e s  p a r t i c u l a r  

d e s c r i p t i o n  o f  t h e  n a t u r e  o f  g roups t h a t  i s  o f  v a lu e  in  

b a s i c  a n a l y s i s  o f  b u s i n e s s  s u b g ro u p s .  Groups e x i s t ,  f i r s t  

o f  a l l ,  t o  f u l f i l l  p a r t i c u l a r  f u n c t i o n s .  The f o l lo w in g  

th r e e - w a y  c l a s s i f i c a t i o n  o f  g roup  f u n c t i o n s  r e l a t e s  t o  

p o s s i b l e  f u n c t i o n s  o f  b u s i n e s s  com m unica tion  g ro u p s .

1 . Task F u n c t io n :  th e  o r i e n t a t i o n  o f  t h e  group
tow ard  p ro d u c in g  o b j e c t i v e  e f f e c t s  on i t s  
p h y s i c a l ,  b i o l o g i c a l ,  o r  s o c i a l  e n v iro n m e n t;  
f o r  ex am ple , p ro d u c in g  a p r o d u c t ,  e x p l o i t i n g  
o r  p r o t e c t i n g  a r e s o u r c e ,  w in n in g  a  war o r  a 
game.

2 ,  C o n t r o l  f u n c t i o n :  t h e  o r i e n t a t i o n  o f  th e  g roup
tow ard  m a in t a in in g  i t s  own i n t e r n a l  s t r u c t u r e  
(and g ro w th )  th r o u g h  c o n fo rm i ty  t o  b e h a v i o r a l  
and r e c r u i t m e n t  norm s; f o r  e x a m p le ,  e n c u l t u r a t i n g  
and d i s c i p l i n i n g  g rou p  members and (when 
r e l e v a n t )  r e c r u i t i n g  q u a l i f i e d  new members.

^James A. C l i f t o n ,  I n t r o d u c t i o n  t o  C u l t u r a l  
A n th ro p o lo g y  (B o s to n : H o u g h to n -M if f l in  Company, 1 9 6 8 ) ,  p .
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3 . E x p re s s iv e  f u n c t i o n :  t h e  o r i e n t a t i o n  o f  th e
g ro u p  tow ard  s a t i s f y i n g  t h e  p s y c h o lo g ic a l  
n e e d s  o f  i t s  members, i n c lu d in g  th o s e  n eed s  
w hich  r e s u l t  from i n d i v i d u a l  p a r t i c i p a t i o n  
in  th e  t a s k  and c o n t r o l  a c t i v i t i e s .

Every  human g roup  i s  o r i e n t e d  tow ard  one o r  more 
o f  t h e s e  f u n c t i o n s ,  and a n a l y s i s  w i l l  g e n e r a l l y  
show t h a t  a l l  t h r e e  f u n c t i o n s  a r e  p r e s e n t  t o  
some d e g r e e ,  i f  n o t  e x p l i c i t l y ,  t h e n  i m p l i c i t l y . ^

A p p l i c a t i o n ; B u s in e s s  com m unication  g ro u p s  e x i s t  p r i m a r i l y

t o  a c c o m p l is h  a t a s k  f t m c t i o n - - e i t h e r  p ro d u c in g  a  p ro d u c t

o r  p r o v i d in g  a s e r v i c e .  The b u s in e s s  g ro u p ,  a s  a  r u l e ,  s e t s

up  i t s  r e c r u i t m e n t  and b e h a v i o r a l  n o rm s . In  a d d i t i o n ,  th e

g ro u p  a c t i v i t y  may p ro v id e  e x p r e s s io n  f o r  t h e  p s y c h o lo g ic a l

n e e d s  o f  i t s  members. I n t r a - g r o u p  b u s i n e s s  com m unication

w i l l  be a  p ro d u c t  o f  t h e  i n t e r a c t i o n  o f  g roup  members a s

one o r  more o f  t h e  f u n c t i o n s  i s  f u l f i l l e d .

S o c i a l  o r g a n i z a t i o n  a n a l y s i s  a l s o  i n c l u d e s  i n v o lv e 

ment w i t h  t h e  r a n k in g  o f  g ro u p s  and ind  i v i d u a l s . T ay lo r  

d i s c u s s e s  t h i s  ty p e  o f  a n a l y s i s  in  t h e  f o l lo w in g :

D i f f e r e n t i a t i o n  in  p r e s t i g e  among i n d i v i d u a l s  
a n d /o r  g ro u p s  w i t h i n  a  community o r  l a r g e r  u n i t  i s  
a  u n i v e r s a l  o f  human c u l t u r e , b u t  many c u l t u r e s  l a c k  
w e l l - d e f in e d  g ro u p s  of d i f f e r e n t  r a n k .  . . • Many 
s o c i o l o g i s t s  b e l i e v e  t h a t  t h e r e  a r e  f i v e  o r  s i x  
c l a s s e s  in  m ost A m erican c o m m u n itie s ,  w i th  t h e  main 
c r i t e r i a  o f  d i f f e r e n t i a t i o n  b e in g  o c c u p a t io n  and 
w e a l t h .  H ere a s  in  many o t h e r  s o c i t i e s ,  how ever, 
i t  i s  d i f f i c u l t  t o  c l a s s i f y  many f a m i l i e s .  There 
i s  enough  movement among t h e  c l a s s e s  so  t h a t  many 
f a m i l i e s  a r e  t r a n s i t i o n a l  o r  i n t e r m e d i a t e . 2

^Bock, Modem C u l t u r a l  A n th ro p o lo g y , p p .  120-21 . 

^ T a y lo r ,  C u l t u r a l  Wavs, p p .  10 4 -0 5 .
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A p p l i c a t i o n ; The b u s in e s s  com m unicator in  t h e  U n ited  S t a t e s  

i s  c e r t a i n  t o  h av e  g ro u p  m em berships t h a t  a r e  " r a n k e d " or 

" c a t e g o r i z e d "  a c c o r d in g  t o  c u l t u r a l  n o rm s , Hymes' communi

c a t i o n  a n a l y s i s  p ro c e d u re s  im ply  t h a t  t h e  b u s in e s s  communi

c a t o r ' s  r e l a t i v e  r a n k  may b e  c o n s e q u e n t i a l  i n  a n a l y s i s  o f  

r e l a t i o n s h i p s .  T h u s , "who may say  what t o  whom" p r e s c r i p 

t i o n s  may be  d e te rm in e d  in  p a r t  by p r e s t i g e  d i f f e r e n t i a l s  

among i n d i v i d u a l s  and g ro u p s .

I n t r a r e l a t i o n s h i p s  o f  i n d i v i d u a l s  w i t h in  g roups 

and r e l a t e d  g rou p  c h a r a c t e r i s t i c  a n a l y s i s  a r e  d i s c u s s e d  

by Bock,

In  an y  g e n u in e  s o c i a l  g ro u p ,  th e  members a r e  
t i e d  t o  one a n o th e r  by c e r t a i n  r e c i p r o c a l  r i g h t s  
and o b l i g a t i o n s ;  t h a t  i s ,  t h e y  p la y  s o c i a l  r o l e s  
r e l a t i v e  t o  one a n o th e r  a c c o rd in g  t o  c a t e g o r i e s  
and p l a n s  t h a t  a r e  sh a re d  w i t h in  th e  g ro u p .
Groups d i f f e r ,  how ever, in  th e  d e g re e  t o  which 
t h e i r  members f e e l  com m itted t o  one a n o th e r  and 
t o  c o n t in u e d  m em bership  in  th e  g ro u p ,
•  •  # • • • • # • •

Groups a l s o  d i f f e r  in  t h e i r  d e g re e  of f o r m a l i t y .
T h is  c h a r a c t e r i s t i c  may be m easured i n  a  number o f  
w ays , A h i g h l y  fo rm a l  g ro u p  i s  one i n  w h ich  some 
o r  a l l  o f  t h e  f o l lo w in g  c h a r a c t e r i s t i c s  a r e  foun d ; 
e l a b o r a t e  d i v i s i o n  of l a b o r ,  e x p l i c i t  s t a t u s  
d i f f e r e n c e s  w i t h  sym bo lic  e x p r e s s io n s  o f  t h e s e  
d i f f e r e n c e s ,  c l e a r - c u t  r u l e s  f o r  r e c r u i tm e n t  and 
a d v an c em en t,  and e x p l i c i t  a g re e m e n ts  c o n c e rn in g  
t h e  b o u n d a r i e s  and s c h e d u l in g  o f  g roup  a c t i v i t i e s .  
I n fo rm a l  g ro u p s  e i t h e r  l a c k  t h e s e  c h a r a c t e r i s t i c s  
o r  have them d e v e lo p ed  t o  o n ly  a  s l i g h t  d e g r e e .^

A p p l i c a t i o n ; The members o f  b u s in e s s  com m unication  g ro u p s

a r e  t i e d  t o g e t h e r  by c e r t a i n  r i g h t s  and o b l i g a t i o n s .  The

^Bock, Modern C u l t u r a l  A n th ro p o lo g y , p p . 118 -1 9 ,
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g ro u p  r e l a t i o n s h i p s  a r e  s t r u c t u r e d  t o  in c lu d e  p r e s c r i p t i o n s  

and p r o s c r i p t i o n s  r e g a r d i n g  com m unication  o p p o r t u n i t i e s .

The b u s in e s s  com m unica tion  g ro up  h a s  t h e  c h a r a c t e r i s t i c s  

o f  a fo rm a l ly  s t r u c t u r e d  g r o u p - - e l a b o r a t e  d i v i s i o n  o f  

l a b o r ,  e x p l i c i t  s t a t u s  d i f f e r e n c e s ,  sym b o lic  e x p r e s s io n  o f  

s t a t u s  d i f f e r e n c e s ,  a s  w e l l  a s  o t h e r  d e f i n i t e  r u l e s  and 

a g re e m e n ts .

V a r io u s  o t h e r  d e s c r i p t i o n  r e l a t i n g  t o  p a r t i c i p a n t s  

in  g roups  i s  o b v io u s  in  t h e s e  s t a t e m e n t s :

We t h i n k  o f  p e r s o n s  ( o t h e r  th a n  r e l a t i v e s )  
p r i m a r i l y  i n  t e rm s  o f  t h e i r  jo b s  . . . ^

A c l o s e  r e l a t i o n s h i p  h a s  b een  found be tw een  
v a r i a t i o n s  in  judgm en t o f  a n o th e r  p e r s o n ' s  p e r -  
form ance and t h e  s o c i a l  s t a n d in g  o f  th e  perform er,*^

In o r d e r  t o  u n d e rs ta n d  what goes  on in  an 
i n d i v i d u a l ,  i t  i s  n e c e s s a r y  t o  c o n s i d e r  h i s  
a t t i t u d e  tow ard  h i s  f e l l o w  men. The r e l a t i o n 
s h ip s  o f  p e o p le  t o  one a n o th e r  in  p a r t  e x i s t  
n a t u r a l l y  and a s  su c h  a r e  s u b j e c t  t o  c h an g e .
In p a r t  t h e y  t a k e  t h e  form  o f  i n s t i t u t i o n a l i z e d  
r e l a t i o n s h i p s  w hich  a r i s e  from  t h e  n a t u r a l  o n e s .^

In a n o th e r  d i s c u s s i o n  o f  t r e n d s  in  i n d i v i d u a l - g r o u p  

r e l a t i o n s h i p s ,  t h e  f o l lo w in g  g e n e r a l i z a t i o n  i s  made:

The m a jo r  c h a r a c t e r  o f  t h i s  t r e n d ,  a s  c o n t r a s t e d  
w i th  t h e  i n d i v i d u a l i s t i c  e m p h a s is ,  i s  th e  r e a l i z a t i o n  
t h a t  g ro up  s i t u a t i o n s  g e n e r a t e  d i f f e r e n t i a l  e f f e c t s

l l b i d . .  p .  107 ,

^M azafer S h e r i f  and C a r l  I .  H ovland , S o c i a l  Judgment 
(New Haven: Y ale  U n i v e r s i t y  P r e s s ,  1 9 6 1 ) ,  p ,  03 ,

3
Hyman and S in g e r ,  R ead in g s . p .  247 ,
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o f  s i g n i f i c a n t  c o n se q u e n c e .  Group i n t e r a c t i o n  
i s  seen  a s  t h e  m a jo r  d e te r m in a n t  i n  a t t i t u d e  
f o rm a t io n  and a t t i t u d e  ch an g e , and o t h e r  pheno
mena o f  v i t a l  co n seq u en ce  t o  t h e  i n d i v i d u a l , ^

A p p l i c a t i o n s  ; The b u s in e s s  com m unicator may be i d e n t i f i e d  

in  l a r g e  m easu re  in  te rm s  o f  h i s  j o b .  H is s o c i a l  s t a n d in g  

i s  an  a d d i t i o n a l  f a c t o r  i n  t h e  r e a c t i o n s  t h a t  o th e r s  have  t o  

h i s  co m m un ica tio n . The a t t i t u d e  t h a t  t h e  b u s in e s s  communi

c a t o r  h a s  to w ard  h i s  f e l l o w  com m unicators and t h e y ,  in  

t u r n ,  tow ard  him  i s  b a s i c  t o  u n d e r s ta n d in g  e i t h e r  p e r s o n .  The 

r e l a t i o n s h i p  o f  t h e  b u s in e s s  com m unicator t o  o t h e r s  i s  s u b j e c t  

t o  Chang,e: t h e  r e l a t i o n s h i p  i n  p a r t  t a k e s  i n s t i t u t i o n a l i z e d  

fo rm .

P a r t i c i p a n t  d e s c r i p t i o n  i s  a l s o  found in  k i n s h i p  

m a t e r i a l  r e l a t i n g  t o  s t a t u s  and r o l e s .  Both th e  n a t u r e  and

th e  p e r v a s iv e n e s s  o f  s t a t u s  a r e  i n d ic a t e d  in  t h e s e  s t a t e m e n t s :

A s t a t u s  p ro b a b ly  i s  most u s e f u l l y  u n d e rs to o d  
a s  a l a b e l  by w hich  some kind o f  member o f  a  g roup  
i s  i d e n t i f i e d ,  e i t h e r  by a  p a r t i c i p a n t  in  t h e  
group  o r  an  o u t s i d e  o b s e r v e r .  The s t a t u s  i s  some 
a s p e c t  o f  some k in d  o f  p e r s o n 's  r e l a t i o n s h i p  w i th  
a n o th e r  k in d  o f  p e r s o n ,  which i s  u s e f u l  f o r  i d e n 
t i f y i n g  t h e  p e r s o n 's  t o t a l  s e t  o f  r e l a t i o n s h i p s  
w i th  t h e  o t h e r ,

A s i g n i f i c a n t  a s p e c t  o f  th e  s t a t u s - r o l e  c o n c e p t  
i s  th e  d i f f e r e n c e  from  one k ind  o f  member o f  a
group t o  a n o t h e r .  The husband d o es  n o t  behave
tow ard  h i s  w i f e  in  j u s t  t h e  same ways t h a t  sh e  
behaves  tow ard  h im . In  o th e r  w o rd s ,  th e y  occupy 
d i f f e r e n t  s t a t u s e s  ( i d e n t i f i c a t i o n  r o l e s ; ,  and 
th e y  l i v e  o u t  d i f f e r e n t  b u t  com plem entary  r o l e s

l l b i d , .  p .  85 ,
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in  r e l a t i o n  to  one a n o t h e r .  T h is  s t a t u s - r o l e  
d i f f e r e n t i a t i o n  and c o n s e q u e n t  in te rd e p e n d e n c e  
b in d s  members o f  g ro 'ip s  t o g e t h e r .

In  economic o r g a n i z a t i o n  . . .  r o l e s  d i f f e r  
from  p e rs o n  t o  p e r s o n .  Men pe rfo rm  d i f f e r e n t  
t a s k s  from  th o s e  o f  women; a d u l t s  p e rfo rm  t a s k s  
d i f f e r e n t  from th o s e  o f  c h i l d r e n ,  and some 
p e r s o n s  s p e c i a l i z e  i n  one  o r  a n o th e r  c r a f t . 1

A p p l i c a t i o n ; The b u s i n e s s  com m unicator i s  a  member o f  a

d i s t i n c t  g ro u p  d e f in e d  by h i s  jo b  and h i s  r e l a t i o n s h i p  w i th

o t h e r s  in  t h e  b u s i n e s s .  H is r o l e  i s  d e f in e d  by h i s  p o s i t i o n

w i t h i n  t h e  b u s in e s s  a s  he  r e l a t e s  t o  b o th  o t h e r  em ployees

and f i r m  c l i e n t s .  H is  most b a s i c  group c h a r a c t e r i s t i c s ,

h o w ev er ,  r e l a t e  t o  h i s  a g e ,  s e x ,  and o c c u p a t io n  p o s i t i o n .

A lth o u g h  a n t h r o p o l o g i s t s  a r e ,  a s  a  g ro u p ,  u n c e r t a i n  

a s  t o  w h e th e r  a l l  c u l t u r e s  h av e  p o l i t i c a l  g r o u p s ,  a n a l y s i s  

o f t h o s e  c u l t u r e s  w i th  p o l i t i c a l  and g o v e rn m en ta l  o r g a n i z a 

t i o n s  i s  p o p u l a r .  I n f o r m a t io n  produced i s  d i v e r s e  b u t  

i n c l u d e s  c o n c e p ts  r e l e v a n t  t o  com m unication  p a r t i c i p a n t  

d e s c r i p t i o n .  T ay lo r  d e s c r i b e s  a d m i n i s t r a t i v e  l e a d e r s  in  

t h e  f o l lo w in g :

A d m in i s t r a t iv e  l e a d e r s  a r e  th o s e  who have 
been g r a n te d  i n f lu e n c e  o v e r  g roup  a f f a i r s  b e c a u se  
o f  v a r i o u s  p e r s o n a l  q u a l i f i c a t i o n s  su c h  a s  a g e ,  
e x p e r i e n c e ,  w e a l t h ,  b r a v e r y ,  s u p e r n a t u r a l  a b i l i t y ,  
o r  g e n e r o s i t y - - d i f f e r e n t  g ro u p s  em p hasiz ing  
d i f f e r e n t  c o m b in a t io n s  o f  q u a l i t i e s . 2

S peak in g  o f  a p r i m i t i v e  t r i b e  in  A f r i c a ,  T a y lo r  c i t e s

t h e s e  r e l a t e d  f a c t s :

They commonly made e x t e n s i v e  use  o f symbols o f  
a u t h o r i t y  such a s  p a l a c e s ,  e s c o r t s ,  and s p e c i a l  c l o t h i n g .

^T aylor , C u ltu ra l Wavs, p .  77 . ^I b i d . .  p .  108 .
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Some k in d  o f  c e n t r a l i z e d  governm ent seems 
n e c e s s a r y  f o r  t h e  l a r g e s t  t r i b a l  g r o u p s ,  b u t  
t r i b e s  o f  t e n s  o f  th o u s a n d s  of p e r s o n s  can  
f u n c t i o n  p o l i t i c a l l y  w i th o u t  c e n t r a l i z e d  
g o v e rn m e n t,  . . . There  i s  h e r e  a  h i e r a r c y  
o f  segm ented  r e l a t i o n s . !

A p p l i c a t i o n ; These g e n e r a l i z a t i o n s  a r e  a t  b e s t  o n ly  

s u g g e s t i v e  o f  p o s s i b l e  e x t r a p o l a t i o n  t o  t h e  b u s in e s s  commu

n i c a t i o n  s i t u a t i o n .  They i n d i c a t e  t h a t  t h e  b u s in e s s  

com m unicator may be r e l a t e d  t o  h i s  f e l l o w s  in  any of 

s e v e r a l  ways in  a  l e a d e r s h i p  c a p a c i t y ,  t h a t  l e a d e r s h i p  may 

be  sym b o lized  in  v a r io u s  w ays, and t h a t  o r g a n i z a t i o n a l

c o n t r o l  i s  e s s e n t i a l  f o r  b u s i n e s s  g ro u p s .

S o c i a l  g ro u p s  s e t  up p a r t i c u l a r  r u l e s  g o v e rn in g  th e

r e l a t i o n s h i p s  o f  th e  i n d i v i d u a l s  who b e lo n g  t o  them . The 

f o l lo w in g  i te m s  i l l u s t r a t e  " s o c i a l  c o n t r o l "  c o n c e p ts  d e v e l 

oped by t h e  c u l t u r a l  a n t h r o p o l o g i s t .

By v i r t u r e  o f  t h e  v e ry  f a c t  t h a t  c u l t u r e s  
d i f f e r  from  one a n o th e r  i t  fo l lo w s  t h a t  th e y  v a ry  
in  t h e  c o n te n t  o f  t h e i r  l e g a l  norms and t h e  r e l a 
t i v e  s e v e r i t y  o f  t h e  s a n c t i o n s  a p p l i e d  t o  v i o l a t o r s .
» • • • • • • • • •

A nother  e x t e n s i v e l y  u sed  means o f  s o c i a l  con
t r o l  i s  t h e  b r i n g in g  o f  shame upon t h e  v i o l a t o r .
•  # # # # # # » # #

A n other t e c h n iq u e  o f  s o c i a l  c o n t r o l  i s  what 
h a s  been c a l l e d  l o g i c .  A p e rs o n  i s  rem inded 
d i r e c t l y  o r  i n d i r e c t l y ,  t h a t  v i o l a t i o n  o r  contem 
p l a t e d  v i o l a t i o n  o f  t h e  norm s i s  in c o m p a t ib le  
w i t h  a  b e l i e f  t h a t  he  s h a r e s  w i th  h i s  f e l l o w s .

These a r e  o n ly  a few o f  t h e  s i g n i f i c a n t  means 
by w hich  v i o l a t o r s  o f  c u l t u r a l  norms may be k e p t  
a t  a  minimum and t h e  c o n se q u e n t  d i s o r g a n i z a t i o n  
o f  s o c i a l  r e l a t i o n s  a v o id e d .  When su ch  v i o l a t i o n s

l l b i d . ,  p. 109.
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a r e  so  f r e q u e n t  t h a t  members o f  a  s o c i e ty  c a n n o t 
p r e d i c t  and t h e r e f o r e  c o u n t on th e  b e h a v io r  o f  
t h e i r  f e l l o w s ,  i t  becom es d i f f i c u l t  i f  n o t  
im p o s s ib le  f o r  th e  p e o p le  to  a cc o m p lish  th e  
c u l t u r a l l y  d e f in e d  g o a ls  o f  l i f e ,  a s t a t e  w hich  
s o c i o l o g i s t s  som etim es r e f e r  to  a s  s o c i a l  
d i s o r g a n i z a t  io n .1

A p p l i c a t i o n ; B u sin ess  com m unication  r u l e s  o f  p r e s c r i p t i o n  

and p r o s c r i p t i o n  ( r e l a t i o n s h i p s )  may in  p a r t  be p a t t e r n e d  

a f t e r  s o c i a l  c o n t r o l  n o rm s, A u n iq u e  s e t  o f n o rm s, i n c lu d 

in g  te c h n iq u e s  f o r  c o n t r o l l i n g  v i o l a t o r s ,  may a r i s e  in  th e  

b u s in e s s  com m unity . B u s in e ss  com m unication  w i th in  th e  f i rm  

may in  some in s ta n c e s  be c o n t r o l l e d  by su c h  no rm s; in  o th e r  

i n s t a n c e s ,  com m unication  may be o f  a s p e c i a l  ty p e  t o  e n fo rc e  

n o rm s,

In  sum m ary, a s  a s o c i a l  su b g ro u p , th e  b u s in e s s  

com m unication  "com m unity” can  be d e s c r ib e d  in  t h e s e  te rm s :  

th e  i n t e r n a l  s t r u c t u r e  o f  th e  g roup  i s  b o th  u n iq u e  and com

p le x ;  th e  g ro u p  i s  r e l a t e d  t o  v a r io u s  o th e r  s t r u c t u r a l  

sy s te m s ; th e  g ro u p  e x i s t s  t o  f u l f i l l  p a r t i c u l a r  f u n c t i o n s ;  

p r e s t i g e  and s t a t u s  d i f f e r e n t i a l s  a r e  d e r iv e d  from  and e x i s t  

i n  g roup  s t r u c t u r e  f o r  b o th  in d iv id u a ls  and g ro u p s ;  i n d iv id u a l  

r e l a t i o n s h i p s  c a l l i n g  f o r  v a r io u s  n o rm a tiv e  b e h a v io r  a r e  s e t  

up and e n fo rc e d  th ro u g h  g ro u p  s t r u c t u r e .  These s o c i a l  o rg a n 

i z a t i o n  c o n c e p ts  a re  u s e f u l  in  e s t a b l i s h i n g  th e  b u s in e s s  

com m unication  g roup  a s  a  s o c i a l  "com m unity" by p ro v id in g  

d e s c r i p t i o n  o f  com m unication  p a r t i c i p a n t s  (w i th in  th e  f i rm )  

and d e m o n s tra t in g  th e  c o m p le x ity  of in t r a - g r o u p  r e l a t i o n s h i p s .

l l b i d , .  pp, 1 1 2 -1 3 ,
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I n d iv id t i a l - P e r s o n a l i t v  T r a i t s  

S tu d y  o f  c u l t u r a l  phenomena by a n th r o p o lo g is t s  

in c lu d e s  a n a ly s e s  o f  b o th  g roup  s t r u c t u r e  and in d iv id u a l  

b e h a v io r .  C o n s id e ra b le  em p h asis  in  c u l t u r a l  s tu d y  i s  u n d e r 

s ta n d a b ly  p la c e d  upon c u l t u r a l  g ro u p s ;  i n t e r e s t  in  d e s c r ib in g  

i n d iv i d u a l  b e h a v io r  p e c u l i a r i t i e s  and p a t t e r n s  seems l e s s  

l i k e l y  f o r  th e  a n t h r o p o l o g i s t .  B o th  a r e a s ,  how ever, r e c e iv e  

a t t e n t i o n - - p o s s i b l y  b e ca u se  o f  t h e i r  m u tu a l in te rd e p e n d e n c e . 

A d eq u ate  s tu d y  o f  an i n d iv i d u a l  r e q u i r e s  s tu d y  o f h i s  g ro u p  

a f f i l i a t i o n s  a n d , s i m i l a r l y ,  a d e q u a te  s tu d y  o f  g roups c a l l s  

f o r  s tu d y  o f  i n d iv id u a l s  who c o m p rise  p a r t i c u l a r  g ro u p s .

The p r o c e s s e s  o f  e n c u l tu r a t io n  and a c c u l tu r a t i o n  a c c o u n t f o r  

r e c i p r o c a l  in f lu e n c e s  be tw een  g ro u p  and i n d iv id u a l .

The e x a c t  r o l e  o f  c u l t u r a l  a n th ro p o lo g y  in  p e r s o n a l 

i t y  s tu d y  h a s  n o t  been c l e a r  among s o c i a l  s c ie n c e  s c h o l a r s ,  

H e rs k o v i tz  e x p la in s  th e  p a r t i c u l a r  h i s t o r i c  d i s t i n c t i o n  made 

b e tw een  two o f  th e  s o c i a l  s c ie n c e s  a s  " , , , a n th ro p o lo g y  

i s  c o n c e rn e d  w ith  g ro u p s , p sy c h o lo g y  w ith  i n d i v i d u a l s , " !

In  o th e r  e x p la n a t io n ,  he i n d i c a t e s  t h a t  th e  t r a d i t i o n a l  

a p p ro a c h  o f  th e  c u l t u r a l  a n th r o p o lo g is t  i s  to  s tu d y  c u l t u r e  

a s  a  s e r i e s  o f  i n s t i t u t i o n s  w i th o u t  r e f e r e n c e  to  th e  r o l e  o f  

c h a r a c t e r i s t i c s  o f  i n d iv i d u a l s .  P s y c h o lo g is t s ,  on th e  o th e r  

h a n d , s tu d y  th e  i n d iv id u a l  and m e n ta l  p ro c e s s e s  w ith  l i t t l e  

r e f e r e n c e  t o  th e  c u l t u r a l  a s p e c t s  o f  p e r s o n a l i ty .

^ H ersk ov itz ,  C u ltu ra l  A nthropology , p .  332,
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H e rs k o v itz  a rg u e s  c o n v in c in g ly  f o r  s u p p o r t  o f  a 

"m idd le  g ro u n d "  o f  common c o n c e rn . E s s e n t i a l l y ,  t h i s  m id d le

ground i s  th e  fo c u s  p o in t  f o r  c o n s id e r a b le  s tu d y  in  c u l t u r a l

a n th ro p o lo g y  and s o c i a l  p sy c h o lo g y . The r a t i o n a l e  f o r  a 

common ground i s  e x p la in e d  a s  fo l lo w s :

I t  i s  a m id d le  ground  o f common c o n c e rn , lo n g
n e g le c te d ,  t h a t  we t r e a t  h e r e .  Such fu n d am e n ta l 
p r o c e s s e s  a s  m o t iv a t io n  and a d ju s tm e n t c an n o t be 
s e p a r a te d  from  th e  s i t u a t i o n s  in  w hich th e y  ta k e  
p l a c e ,  n o r  can  th e y  be s tu d ie d  w ith o u t  r e f e r e n c e  
t o  i n d iv i d u a l s  who a r e  m o tiv a te d  and who m ust 
resp o n d  to  a p p r o v a l ,  s e e k  s e c u r i t y ,  s t r i v e  t o  
conform  to  a c c e p te d  modes o f b e h a v io r ,  o r  re a c h  
p re -e m in e n c e , t h e i r  c u l t u r e  d i c t a t e s  w hat ends 
th e y  w i l l  s e e k  and w hat th ey  m ust do t o  a c h ie v e  
th e m .l

A p p ly in g  th e  Hym.es' m odel t o  th e  b u s in e s s  communi

c a t io n  s i t u a t i o n ,  t h e r e  i s  o b v ious v a lu e  t o  p e r s o n a l i t y  and 

in d iv id u a l  b e h a v io r  d e s c r i p t i o n  in  t h i s  "common g round" 

a r e a .  S p e c i f i c a l l y ,  Hymes c a l l s  f o r  d e s c r i p t io n  o f  " p a r t i 

c i p a n t s ” in  th e  communi c a t i o n  e v e n t .  P e r s o n a l i t y - in d i v i d u a l  

t r a i t s  d a ta  p ro v id e  in fo rm a tio n  r e g a rd in g  f a c t o r s  t h a t  a f f e c t  

b u s in e s s  men ( p a r t i c i p a n t s )  a s  th e y  t r a n s m i t  and i n t e r p r e t  

m e ssa g e s . The b u s in e s s  com m unica to r, f o r  ex am p le , who knows 

th e  n a tu r e  o f  p e r s o n a l i t y - c u l t u r e  r e l a t i o n s h i p s  w i l l  l i k e l y  

know more a b o u t w hat t o  e x p e c t  from  communi c a t  ion  s t r u c tu r e d  

in  p a r t i c u l a r  w ays. He sh o u ld  n o t o n ly  " se n d "  more i n t e l l i 

g e n t ly  b u t  a l s o  " r e c e iv e "  w ith  g r e a t e r  u n d e rs ta n d in g  and 

i n s i g h t .

^ H e rs k o v itz , C u l tu r a l  Dynam ics, p .  3 3 ,
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The r e f e r e n c e s  and th e  a p p l i c a t i o n s  t h a t  fo l lo w  i n 

v o lv e  a p p l i c a t i o n  o f  a n th r o p o lo g ic a l  s tu d y  o f  p e r s o n a l i t y  t o  

b u s in e s s  com m unica tion  p a r t i c i p a n t  a n a l y s i s .  The r o l e  o f 

c u l t u r e  i n  t h e  a n a l y s i s  o f i n d iv i d u a l s  i s  in d ic a te d  a s  

fo l lo w s  by H e r s k o v i tz :

To d i f f e r e n t i a t e  th e  i n d iv i d u a l  from  h i s  c u l 
t u r e  le a d s  in e v i t a b ly  to  a  d i s t o r t e d  p e r s p e c t iv e  
on b e h a v io r .  To be e f f e c t i v e ,  a l l  th o s e  e le m e n ts  
t h a t ,  a t  a  g iv e n  moment, f i g u r e  in  th e  t o t a l  
s e t t i n g  o f  an  i n d iv id u a l  o r  o f  a  group  m ust be 
c o n s id e r e d .  In  t h i s ,  o f  c o u r s e ,  th e  c u l t u r e  in  
w h ich  th e  l i f e '  o f  th e  s u b je c t  i s  l iv e d  assum es a  
p la c e  o f  g r e a t e s t  im p o r ta n c e ,!

A p p l i c a t i o n : Im p o rta n t in fo rm a tio n  r e g a r d in g  b u s in e s s

com m un ica tion  p a r t i c i p a n t s  i s  a v a i l a b l e  th ro u g h  an a n a l y s i s

o f  th e  t o t a l  c h a r a c t e r i s t i c s  o f  t h e  i n d i v i d u a l 's  c u l t u r a l

c i r c u m s ta n c e .

A n a ly s is  o f  th e  “t o t a l  s e t t i n g "  o f  a n  i n d iv id u a l  

i s  o b v io u s ly  a s u b s t a n t i a l  t a s k .  F u r th e rm o re , some o f  th e  

m ost a p p a r e n t  d i s t in g u i s h in g  c h a r a c t e r i s t i c s  betw een  i n d i v i 

d u a ls  and g ro u p s  may be th e  l e a s t  u s e f u l  in  such  a n a l y s i s ,  

O sw alt m akes th e s e  p o in ts :

N a t io n a l ,  r e l i g i o u s ,  g e o g r a p h ic a l ,  l i n g u i s t i c  
and c u l t u r a l  g ro u p s  do n o t  n e c e s s a r i l y  c o in c id e  
w i th  r a c i a l  g ro u p s and th e  c u l t u r a l  t r a i t s  o f such  
g ro u p s  have no d e m o n s tra te d  co n n ex io n  w i th  r a c i a l  
t r a i t s .  T hus, r a c e ,  la n g u a g e , and c u l t u r e  do n o t  
form  a n  in s e p a r a b le  t r i u m v i r a t e  b u t a r e  much more 
l i k e l y  t o  v a ry  in d e p e n d e n tly  o f  one a n o th e r ,
# *  •  e •  « •  •  *  •  •

The s c i e n t i f i c  m a te r i a l  a v a i l a b l e  t o  u s  a t  
p r e s e n t  does n o t  j u s t i f y  th e  c o n c lu s io n  t h a t

l l b i d , .  p .  334,
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i n h e r i t e d  g e n e t ic  d i f f e r e n c e s  a r e  a  m ajo r f a c t o r  
in  p ro d u c in g  th e  d i f f e r e n c e s  betw een  th e  c u l t u r e s  
and c u l t u r a l  a c h ie v e m e n ts  o f  d i f f e r e n t  p e o p le s  o r  
g ro u p s . The p h y s ic a l  e n v iro n m en t a p p e a rs  t o  h av e  
more im p o r ta n t  e f f e c t s  on c u l t u r a l  d ev e lo p m en ts  
than , d o es any o th e r  f a c t o r . 1

A p p l ic a t io n : The u n iq u e  q u a l i t i e s  o f  p a r t i c u l a r  c u l t u r a l

e n v iro n m en ts  a r e  p ro b a b ly  o f m ost co n seq u en ce  in  d e s c r ib in g  

in d iv id u a l  p a r t i c i p a n t s .  R a c i a l ,  g e n e t i c ,  n a t i o n a l ,  and 

r e l i g i o u s  d i s t i n c t i o n s  do n o t  n e c e s s a r i l y  a c c o u n t f o r  

c u l t u r a l  d i s t i n c t i o n s .  The b u s in e s s  f i rm  i t s e l f  may p ro 

v id e  more u s e f u l  in fo rm a tio n  th a n  r a c i a l  c h a r a c t e r i s t i c s  

in  a n a ly s i s  o f  b u s in e s s  com m unication  p a r t i c i p a n t s .

A n o th e r s ta te m e n t  s e rv e s  t o  su p p o rt th e  v a l i d i t y  

o f  lo o k in g  to  i n d iv id u a l  p e c u l i a r i t i e s  w i th in  p a r t i c u l a r  

g roup  a f f i l i a t i o n s :

In  any s o c i a l  s i t u a t i o n  from  a  sew ing bee  
t o  a n a t io n  th e  i n d iv id u a l  p a r t i c i p a n t s  can  be 
c o u n te d , P e rso n s  so  co u n ted  may be c l a s s i f i e d  
ro u g h ly  by k in d s ;  e v e ry  i n d iv id u a l  i s  a  s p e c i f i c  
o rg a n ic  k in d  and a l s o  one o r  m ore b e h a v io r  k i n d s .
Those o r g a n i c a l l y  a l i k e  can  be  c l a s s i f i e d  
in d u c t iv e ly  by a g e , s e x .  p h y s ic a l  f i t n e s s ,  and 
b o d i ly  c h a r a c t e r i s t i c s , 2

The s p e c i f i c  r e le v a n c e  o f  th e  b u s in e s s  g ro u p  in  

a n a ly s i s  o f  i n d iv id u a l s  i s  a p p a re n t  in  t h i s  s ta te m e n t :

The a s c r i p t i o n  o f p e r s o n a l i t y  ty p e s  t o  g iv e n  
c u l t u r e s  h a s  g iv e n  way to  th e  s tu d y  o f  p e r s o n a l i t i e s  
in  a s o c i e t y .  The c o n c e p t o f  b a s i c  p e r s o n a l i t y  
h a s  come to  be th o u g h t o f  a s  m odal p e r s o n a l i t y .

^W endell H, O s w a lt ,  U n d e rs ta n d in g  Our C u l tu r e  (New York: 
H o l t ,  R in e h a r t  and W in s to n , I n c , ,  1 9 /0 ) ,  p p , 5 0 -5 1 ,

2
D ouglas G, H a r in g , P e r s o n a l  C h a ra c te r  and  C u l tu r a l  

M il ie u  (S y ra c u s e :  S y ra c u se  U n iv e r s i ty  P r e s s ,  1 9 5 6 ) , p ,  114,
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And t h e r e  h a s  been  th e  f u r t h e r  r e c o g n i t i o n  t h a t  
even  w i th in  a  c u l t u r e ,  c h a r a c t e r i s t i c  p e r s o n a l i ty  
s u b - ty p e s  may d e v e lo p  from  th e  d i f f e r i n g  s i t u a t i o n s  
o f  t h e  l iv e s  o f  p e rso n s  who p la y  d i f f e r e n t  r o l e s  in  
a g iv e n  g ro u p . These a r e  w hat L in to  te rm s s t a tu s  
p e r s o n a l i t i e s . d e f in e d  a s  " s t a t u s - l i n k e d  re sp o n se  
co n f i g u r a t  ion  s . " l

A p p l i c a t i o n : The b u s in e s s  com m unicator i s  u n d o u b ted ly

in v o lv e d  w ith  " s t a tu s - l i n k e d  re s p o n s e  c o n f ig u r a t io n s "  a s  

h e  com m unicates b o th  w i th in  and o u t s id e  th e  f i r m .  P a r t i 

c ip a n t  a n a l y s i s  in  t h i s  in s ta n c e  e x te n d s  even f u r t h e r  t o  

t h e  r e l a t i o n s h i p s  o f  th e  p a r t i c i p a n t s .  The n a tu r e  o f  su ch  

r e l a t i o n s h i p s  a lo n e  r e s u l t s  in  a  p a r t i c u l a r  ty p e  o f 

co m m u n ica tio n ; in fo rm a tio n  ab o u t th e  p a r t i c i p a n t s  i s  

o b v io u s ly  o f  consequence  in  th e  r e l a t i o n s h i p s .

The r e le v a n c e  o f  th e  b u s in e s s  g ro u p  in  a n a ly s i s  

o f  i n d iv id u a l  p a r t i c i p a n t s  i s  d e m o n s tra te d  in  o th e r  b a s i c  

w ay s. Hammond ind  i c a t e s :

The developm en t o f  c h a r a c t e r i s t i c a l l y  human 
p s y c h o lo g ic a l  s t r u c tu r e  (mind o r  p e r s o n a l i t y )  i s  
fu n d a m e n ta lly  d ep en d en t upon s o c i a l l  m ed ia ted  
e x p e r ie n c e  in  i n t e r a c t i o n  w ith  o th e r  p e r s o n s .%

H e rs k o v itz  e x p la in s  th e  r e s u l t  o f  i n t e r a c t i o n  w ith  

o th e r  p e rs o n s  a s  fo l lo w s :

In  th e  c o u rse  o f  th e  e n c u l t u r a t i v e  e x p e r ie n c e ,  
th e  i n d iv id u a l  te n d s  t o  be  m olded i n t o  th e  k ind  
o f  p e rs o n  h i s  g ro u p  e n v is a g e s  a s  d e s i r a b l e .
C om plete su c c e ss  i s  n e v e r  a c h ie v e d  ; some p e rso n s  
a r e  m ore p l i a n t  th a n  o t h e r s ,  some r e s i s t  th e

^ H e rs k o v itz ,  C u l tu r a l  A n th ro p o lo g y , p .  343.
o

P e te r  B. Hammond, C u l tu r a l  and S o c ia l  A n th ropo logy  
(New Y ork: The M acM illan Company, 1 9 6 4 ) , p . 4 ^ 5 ,
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e n c u l t i a r a t iv e  d i s c i p l i n e  more th a n  t h e i r  
f e l l o w s .1

O b v io u s ly , th e  i n d iv id u a l  l e a r n s  from  and i s  

a f f e c t e d  by h i s  g ro u p  a f f i l i a t i o n s .  H e rs k o v itz  i n d ic a t e s  

one r e s u l t  o f  s u c h  l e a r n in g  in  t h i s  e x p la n a t io n :

The l e a r n in g  p ro c e s s  i s  a  c o n d i t io n in g  p r o c e s s ,  
o r ,  in  l a t e r  y e a r s ,  one o f  r e c o n d i t i o n i n g .  I f  t h i s  
w ere  n o t  s o ,  a  human b e in g  c o u ld  n o t  f u n c t io n ,  f o r  
h i s  t im e  w ould be s p e n t  in  a s s e s s in g  e ac h  s i t u a t i o n  
he m ig h t m e e t,  in s t e a d  o f  re s p o n d in g  “w ith o u t 
t h i n k i n g , "  a s  we s a y .2

A p p l i c a t io n ; The b u s in e s s  co ran u n ica to r l e a m s  from  and i s  

molded by h i s  g ro u p  e x p e r ie n c e s .  He l e a m s  p a r t i c u l a r  c o d e s , 

a s  w e l l  a s  f a c t s  r e g a r d in g  o th e r  p a r t i c i p a n t s  and p a r t i c i 

p a n t r e l a t i o n s h i p s ,  th ro u g h  i n t e r a c t i o n  w i th  h i s  p e e r s .  H is 

e x p e r ie n c e s  w ith  o th e r  g ro u p s  a re  s i m i l a r l y  u s e f u l  to  h im .

M alin o w sk i s t a t e s  t h a t  "Each i n s t i t u t i o n ,  t h a t  i s ,  

o rg a n iz e d  ty p e  o f  a c t i v i t y ,  h a s  a  d e f i n i t e  s t r u c t u r e , "  

T hrough  a n a l y s i s  o f  su ch  s t r u c t u r e ,  th e  b u s in e s s  communica

t o r  u t i l i z e s  h i s  e x p e r ie n c e  w ith  a l l  g ro u p s , in c lu d in g  h i s  

own, t o  l e a r n  a b o u t p a r t i c u l a r  a s p e c t s  o f  p a r t i c i p a n t s .  T his 

dynam ic o f  i n d iv i d u a l  and g roup  i n t e r a c t i o n  e x te n d s  t o  r e l a 

t i v e  i n f lu e n c e ,  a s  w e l l ;  a s  th e  i n d iv i d u a l  i s  a f f e c t e d  by 

th e  g ro u p , he in  t u r n  a f f e c t s  th e  g ro u p . S h e r i f f  i n d i c a t e s :

The ego o f  th e  i n d iv id u a l  i s  n o t  s e I f - g e n e r a t e d .  
D e s p ite  i t s  h ig h ly  a f f e c t i v e  and m o t iv a t io n a l  c h a r a c 
t e r ,  em ergence of s e l f  i s  c o n d i t i o n a l  upon p ro c e s s e s

^ H e rs k o v itz ,  C u l tu r a l  A n th ro p o lo g y , p ,  331,

2 I b i d . .  p .  337.

^ B ro n is la w  M alin o w sk i, A S c i e n t i f i c  T heory o f 
C u l tu re  (C hapel H i l l :  The U n iv e r s i ty  o f  N o rth  C a ro lin a
P r e s s ,  1 9 4 4 ), p .  5 4 .
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o f  developm en t and le a r n in g  in  i n t e r a c t i o n  and 
communi c a t  io n  w ith  o th e r  i n d iv i d u a l s  in  s p e c i f i c  
p h y s ic a l  and s o c i a l  s e t t i n g s .

In d e e d , no  man i s  an  i s l a n d .  H is  v e ry  s e l f  
owes i t s  c h i e f  c h a r a c t e r i s t i c s  t o  p ro c e s s e s  of 
g iv e - a n d - ta k e  w ith  o th e r  i n d iv id u a l s  and to  
p h y s ic a l  and c o n c e p tu a l  e n c o u n te r s  w i th  th e  
w o rld  he l i v e s  i n .  Among th e  s i g n i f i c a n t  
f e a t u r e s  o f t h a t  w orld  a r e  t h e  human g ro u p s in 
w h ich  he moves from c h ild h o o d  o n : f a m i ly ,  p lay
g ro u p s , s c h o o l ;  f r i e n d s h i p  c l u s t e r s ;  n e ig h b o r 
h o o d , c h u rc h , o c c u p a t io n a l ,  p r o f e s s i o n a l  and 
w ork g ro u p s ; and p o l i t i c a l  g r o u p s ,1

O th e r e v id e n c e  t h a t  th e  b u s in e s s  com m unicator can  

lo o k  to  g ro u p  a f f i l i a t i o n  f o r  in fo rm a tio n  a b o u t in d iv id u a l  

com m unication  p a r t i c i p a n t s  i s  o f f e r e d  in  t h i s  s ta te m e n t:

Many p a t t e r n s  o f  c u l t u r a l  b e h a v io r  a r e  n o t 
o b s e rv a b le  c o m p le te ly  i n  th e  p e rfo rm an c e  o f any 
i n d iv i d u a l .  O nly a s  num erous p e rs o n s  c o o rd in a te  
t h e i r  a c t i v i t i e s  a r e  th e s e  m ore com plex p a t t e r n s  
e f f e c t e d ,2

O th e r a n a l y s i s  r e l a t e d  t o  th e  u se  o f  group a f f i l i a 

t i o n  f o r  d e s c r ib in g  p a r t i c i p a n t s  i s  p ro v id e d  by H a rin g ,

E very  human com m unity, g ro u p in g , o r  s o c ia l -  
s i t u a t i o n  i s  u n iq u e ,
•  • • • • • • • • •

R e la t i v e ly  few i n d iv id u a l s  d e v is e  co m p le te ly  
new ways o f  th in k in g  o r  a c t i n g .  The b e h a v io r  o f  
p a r e n ts  and a s s o c i a t e s  p ro v id e s  m odels t h a t  c h i ld 
re n  copy c o n s c io u s ly  o r  u n c o n s c io u s ly .  Even th e  
r a r e  in n o v a to r  sp e a k s  th e  lan g u ag e  o f  h i s  compan
io n s ,  e a t s ,  d r e s s e s ,  and p la y s  a s  th e y  d o . Upon 
a n a l y s i s  in n o v a t io n s  tu r n  o u t to  be r e a r r a n g e 
m ents and new c o m b in a tio n s  o f  c u l t u r a l  b eh av io r 
a l r e a d y  c u r r e n t , 3

^M uzafer S h e r i f ,  S o c ia l  I n t e r a c t i o n  (C hicago: 
A ld in e  P u b l is h in g  Company, 11^6/ ) ,  p , / ,

^ H a r in g , P e r s o n a l  C h a ra c te r  and C u l tu r a l  M i l ie u .
p. 115,

3 l b i d . .  pp , 1 10 -1 1 ,



114

A p p l i c a t io n ; T hus, th e  b u s in e s s  com m unica tion  g roup  i s  

o b v io u s ly  o f  co n seq u en ce  in  th e  developm en t o f  th e  b u s in e s s 

m an 's  p e r s o n a l i t y .  The b u s in e s s  com m unicator m ust th e n  

lo o k  t o  g ro u p  a f f i l i a t i o n s  o f  th o s e  w i th  whom h e  communi

c a t e s  t o  o b ta in  in fo rm a tio n  ab o u t t h e i r  i n d iv id u a l  

p e c u l i a r i t i e s .  A lth o u g h  a t  b e s t  s u p e r f i c i a l ,  su ch  i n f o r 

m a tio n  may w e l l  p ro v id e  th e  m ost s u b s t a n t i a l  s o u rc e  o f  

a v a i l a b l e  in fo rm a tio n  f o r  p a r t i c i p a n t  a n a l y s i s .

The e x te n t  t o  w hich  th e  i n d iv id u a l  b u s in e s s  commu

n i c a t o r  may be a f f e c t e d  by h i s  g ro u p  and i n te r - g r o u p  

e x p e r ie n c e  in  com m unica tion  i s  d e s c r ib e d  in  th e  fo llo w in g  

d i s c u s s io n  o f e th n o c e n tr i s m :

A c o n t r a s t  o f  "me" w ith  "you" o r  " u s"  w i th  
"them " may be s im p ly  a n  o b je c t iv e  a s se s sm e n t o f  
th e  d i f f e r e n c e s  be tw een  c u l t u r e s .  I f ,  ho w ev er, 
th e  d i s t i n c t i o n  i s  o f  th e  b o a s t f u l  ty p e  a s c r ib e d  
t o  t h e  Eskimo and th e  c i t i z e n  o f  th e  U n ited  S t a t e s ,  
i t  i s  based  on s u b je c t iv e  e v a lu a t io n s  o f  s i m i l a r i 
t i e s  and d i f f e r e n c e s .  To h o ld  o n e 's  own c u l t u r a l  
ways up a s  th e  norm  f o r  m easu rin g  th o s e  o f  o th e r s  
i s  t o  r e f l e c t  a  b i a s  in  f a v o r  o f  o n e 's  own. In  
some r e s p e c t s  t h i s  i s  d e s i r a b l e ,  f o r  i t  g iv e s  one 
a  f u l l  and m e a n in g fu l se n se  o f  i d e n t i t y  and 
a s s u r a n c e .  In  o th e r  ways i t  i s  h a rm fu l b e c a u se  
i t  e n c o u ra g e s  i n t o l e r a n c e .  A b i a s  in  f a v o r  o f  
O n e 's  own c u l t u r e  i s  te rm ed  e th n o c e n t r i s m , and 
i f  o n e 's  c u l t u r e  i s  p e r f e c t  in  a l l  c o n te x t s ,  an  
e th n o c e n t r i c  v iew  i s  r e a s o n a b le .  I f ,  how ever, 
t h e r e  a r e  a r e a s  in  w hich  one m ig h t p r o f i t a b l y  
l e a r n  from  o th e r  p e o p le s ,  th e n  in  th e  lo n g  ru n  
an  e th n o c e n t r i c  s ta n c e  may be d e t r im e n ta l  to  
o n e 's  e n t i r e  way o f l i v i n g . 1 

A p p l i c a t i o n : The b u s in e s s  com m unicator may be in v o lv e d

w ith  an e th n o c e n t r i c  v iew  r e g a r d in g  th e  r e l a t i o n  o f  h i s  group

^ O sw a lt, U n d e rs ta n d in g  ou r C u l tu r e , p .  20 .
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t o  o th e r  g r o u p s .  An aw are n ess  o f  t h e  s u b je c t iv e  n a tu r e  o f 

e th n o c e n t r i c  v iew s c o u ld  prom ote to l e r a n c e  in  th e  b u s in e s  

com m unication  a c t  and s t im u la te  c o n s id e r a t io n  o f  o th e r  

g ro u p  m e a n in g s .

The need  f o r  to le r a n c e  i s  a  f a c t o r  in  S h e r i f f ' s  

d i s c u s s io n  o f  t h e  " a n c h o r"  fu n c t io n  o f  g ro u p s .

When i n d iv i d u a l s  f a c e  a s i t u a t i o n  in  w hich  
th e y  h ave  an e s t a b l i s h e d  l e v e l  o f  ach iev em en t 
b u t  a r e  a l s o  made aw are of th e  a ch iev e m e n t o f  
o th e r  g ro u p s  whom th e y  reg a rd  a s  s u p e r io r  o r  
i n f e r i o r ,  t h e  p o s i t i o n  of t h e i r  own g roup  
r e l a t i v e  t o  th e  g ro u p  in  q u e s t io n  s e rv e s  as 
th e  m ain a n c h o r - - o r  s ta n d a rd ,  i f  you l i k e - -  
in  s e t t i n g  g o a ls  f o r  t h e i r  own p e rfo rm a n c e ,^

A p p l i c a t i o n : The b u s in e s  com m unicator sh o u ld  r e c o g n iz e ,

t h e n ,  th e  te n d e n c y  t o  be e th n o c e n t r ic  and th e  te n d e n c y  to  

u se  o n e 's  own g ro u p  a s  an an ch o r g ro u p  in  m aking judgm en ts  

a b o u t o th e r  g ro u p s  and o th e r  p a r t i c i p a n t s .  He w i l l  commu

n i c a t e  m ore e f f e c t i v e l y  t o  th e  e x te n t  t h a t  he r e c o g n iz e s  

and makes a llo w a n c e  f o r  th e s e  p a r t i c i p a n t  te n d e n c ie s  in  h i s  

own com m unica tion  b e h a v io r ,  as w e l l  a s  th e  com m unication  

b e h a v io r  o f  o t h e r s .

M a te r i a l  t h a t  p ro v id e s  s p e c i f i c  in d iv id u a l - g r o u p  

a n a l y s i s  te c h n iq u e s  d i r e c t l y  a p p l ic a b le  t o  b u s in e s s  commu

n i c a t i o n  i s  n o t  i n  th e  l i t e r a t u r e  in  s i g n i f i c a n t  m e a su re . 

T here  i s ,  h o w ev er, r e p r e s e n ta t iv e  m a t e r i a l  used  p r im a r i l y  

t o  i l l u s t r a t e  c o n c e p ts  and th e o r y .  G e n e ra l ly ,  t h i s  

m a t e r i a l  i n d i c a t e s  t h a t  th e  b u s in e s s  co m m u n ica to r 's  m essage 

may p ro d u ce  v a ry in g  r e a c t i o n s  d e p en d in g  upon b o th  th e

^ S h e r i f ,  S o c ia l  I n t e r a c t i o n , p ,  232 ,
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s e n d e r 's  an d  th e  r e c e i v e r 's  r e s p e c t iv e  p e c u l i a r  p e r s o n a l i t y  

t r a i t s .  I f  d i f f e r e n c e s  in  p e r s o n a l i t i e s  a r e  o f a  p a r t i c u 

l a r  ty p e  and d e g re e ,  a  m essage s t r u c t u r e d  by a s e n d e r  a s  a  

f r i e n d l y  one  m ig h t w e ll  be i n t e r p r e t e d  by th e  r e c e i v e r  a s  

a n  a g g re s s iv e  o n e . R e s u l t in g  i n t e r a c t i o n  m ight w e l l  be 

a g g r e s s iv e .  On th e  o th e r  h a n d , a  p a r t i c u l a r  " n e u t r a l "  

m essage m ig h t be  i n t e r p r e t e d  a s  co m p lim en ta ry  by th e  

r e c e i v e r  and th u s  he may r e a c t  w i th  c o o p e ra t io n  o r  even 

w ith  su b m iss io n  to  th e  s e n d e r 's  v ie w s . To th e  e x te n t  t h a t  

t h e  com m unica to r can a c c u r a te ly  a p p r a i s e  h i s  f e l l o w 's  

p e c u l i a r  p e r s o n a l i t y  m ake-up and v a ry  h i s  own com m unication  

s t r a t e g y  a c c o r d in g ly ,  he w i l l  u s e  com m unication  more 

e f f e c t i v e l y .

T hese  g e n e r a l i z a t i o n s  a p p ly  t o  m a n a g e r ia l  s t r a t e g y ,  

a s  w e l l .  H a rin g  d e m o n s tra te s  t h e  s p e c i f i c  r e le v a n c e  in  th e  

f o l lo w in g :

A p o s s i b i l i t y  f o r  p ro d u c in g  a change  th ro u g h  
com m unica tion  m ight be  t h a t  o f  s t a t i n g  a p o s i t io n  
w h ich  d i f f e r s  so s l i g h t l y  from  th e  i n d i v i d u a l 's  
own p o s i t i o n  t h a t  i t  f a l l s  a t  th e  l i m i t s  o f h i s  
l a t i t u d e  o f a c c e p ta n c e  o r  p e rh a p s  w i th in  a  n on 
c o m m itta l  a r e a  be tw een  th e  l a t i t u d e s  o f  a c c e p ta n c e  
and r e j e c t i o n .

A n o th e r  d e v ic e  w h ich  may be u sed  by th e  
com m unicato r would be t o  com pare th e  p o s i t io n  he 
a d v o c a te s  w i th  one even  more e x tre m e , th u s  m aking 
th e  d i f f e r e n c e  betw een h i s  p o s i t i o n  and t h a t  h e ld  
by t h e  r e c i p i e n t  a p p e a r  s m a l l e r , 1

In  sum m ary, th e  s tu d y  o f  i n d iv id u a l  t r a i t s  in  c u l 

t u r a l  a n th ro p o lo g y  i s  p r im a r i l y  a p p l i c a b l e  to  a n a ly s i s  o f

^ S h e r i f  and H ov land , S o c i a l  Judgm en t, p ,  195 ,



117

p a r t i c i p a n t s  in  th e  com m unication  a c t .  R e la t io n s h ip s  of 

p a r t i c i p a n t s  i s  t o  some d e g re e  d e s c r ib e d .

To a n a ly z e  p a r t i c i p a n t s  a d e q u a te ly ,  th e  b u s in e s s  

com m unicato r m ust lo o k  to  c a r e f u l  a n a l y s i s  o f  g ro u p  a f f i l i 

a t i o n s .  I n d iv id u a l  s t r u c t u r a l  sy s te m s ( f o r  b e l i e f s ,  v a lu e s ,  

a t t i t u d e s ,  and  so  f o r t h )  a r e  r e f l e c t e d  in  group  s t r u c t u r a l  

s y s te m s . T h is  a p p ro a c h  to  p a r t i c i p a n t  a n a l y s i s  i s  more 

l o g i c a l  th a n  an a p p ro a c h  u s in g  n a t i o n a l i t y ,  r a c e ,  o r  

lan g u a g e  f o r  in fo rm a tio n  r e g a r d in g  p a r t i c i p a n t s .  Inasm uch 

a s  t h e  i n d i v i d u a l 's  " sy s te m "  i s  i n  p a r t  a  p ro d u c t o f  th e  

" t o t a l  s y s te m ,"  r e l a t i o n s h i p ^ ^ ^ ^ m ^ ^ 2 5  s tu d ie d  th ro u g h  

i n d iv i d u a l  s tu d y .

R i tu a l .

In  a n th r o 

p o lo g y  in c lu d e s  s ttid y  

In c lu d e d  in  su ch  s tu d y

m a g ic . P a r t i c u l a r  a s p e c t ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ H .a t e  t o  Hymes'

com m unica tion  com ponen ts , b u t ^ ^ i ^ W ^ m o s t  p a r t  su ch

a p p l i c a t i o n  i s  l im i t e d .  The a p p l i c a t i o n  p o s s i b i l i t i e s  t h a t

do e x i s t  r e l a t e  to  p a r t i c i p a n t  d e s c r i p t i o n  p r im a r i ly  w ith

some r e le v a n c e  to  r e l a t i o n s h i p s .

The re le v a n c e  o f  r i t u a l  s tu d y  t o  a n a l y s i s  o f  to d a y 's

b u s in e s s  com m unicato r i s  s t a t e d  g e n e r a l l y  by T a y lo r :

R i t u a l  i s  o f  much f u n c t i o n a l  s i g n i f i c a n c e  in  
e v e ry  a s p e c t  o f  l i f e  and  o c c u rs  in  much more 
d a i l y  a c t i v i t y  th a n  i s  u s u a l l y  r e c o g n iz e d .  Much 
r i t u a l  i s  r e l i g i o u s ,  b u t  a g r e a t  d e a l  o c c u rs
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p a r t i c i p a n t s  in  th e  commun i c a t  io n  a c t .  R e la t io n s h ip s  of 

p a r t i c i p a n t s  i s  t o  some d e g re e  d e s c r ib e d .

To a n a ly z e  p a r t i c i p a n t s  a d e q u a te ly , th e  b u s in e s s  

com m unicator m ust lo o k  t o  c a r e f u l  a n a l y s i s  o f  g ro u p  a f f i l i 

a t i o n s .  I n d iv id u a l  s t r u c t u r a l  sy s te m s ( f o r  b e l i e f s ,  v a lu e s ,  

a t t i t u d e s ,  and  so  f o r t h )  a re  r e f l e c t e d  in  g roup  s t r u c t u r a l  

sy s te m s . T h is  ap p ro ach  t o  p a r t i c i p a n t  a n a l y s i s  i s  more 

l o g i c a l  th a n  an  a p p ro ach  u s in g  n a t i o n a l i t y ,  r a c e ,  o r  

lan g u ag e  f o r  in fo rm a tio n  r e g a rd in g  p a r t i c i p a n t s .  Inasm uch 

a s  th e  i n d i v i d u a l 's  "sy s tem " i s  in  p a r t  a  p ro d u c t  o f  th e  

" t o t a l  s y s te m ,"  r e l a t i o n s h i p s  may a l s o  be s tu d ie d  th ro u g h  

i n d iv i d u a l  s tu d y .

R i t u a l .  R e l ig io n ,  and B e l i e f s  

In  v a ry in g  d e g re e s  th e  f i e l d  o f  c u l t u r a l  a n th r o 

p o lo g y  in c lu d e s  s tu d y  o f c u l t u r a l  custom s and b e l i e f s .  

In c lu d e d  in  su c h  s tu d y  a r e  r i t u a l ,  r e l i g i o n ,  m o ra ls ,  and 

m a g ic . P a r t i c u l a r  a s p e c t s  o f  su ch  s tu d y  r e l a t e  t o  Hymes' 

com m unication  com ponen ts , b u t  f o r  th e  m ost p a r t  su ch  

a p p l i c a t i o n  i s  l im i t e d .  The a p p l i c a t i o n  p o s s i b i l i t i e s  t h a t  

do e x i s t  r e l a t e  t o  p a r t i c i p a n t  d e s c r i p t i o n  p r im a r i ly  w ith  

some r e le v a n c e  to  r e l a t i o n s h i p s .

The r e le v a n c e  o f  r i t u a l  s tu d y  t o  a n a ly s i s  o f to d a y 's  

b u s in e s s  ccommunicator i s  s t a t e d  g e n e r a l l y  by T a y lo r :

R i t u a l  i s  o f  much f u n c t i o n a l  s i g n i f i c a n c e  in  
e v e ry  a s p e c t  o f l i f e  and o c c u rs  in  much more 
d a i ly  a c t i v i t y  th a n  i s  u s u a l ly  r e c o g n iz e d .  Much 
r i t u a l  i s  r e l i g i o u s ,  b u t  a g r e a t  d e a l  o c c u rs
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in  t e c h n o lo g i c a l ,  econom ic , k i n s h i p ,  p o l i t i c a l  
and o th e r  a c t i v i t i e s .

Any s o c i e t y 's  members have  c u l t u r a l l y  d e f in e d  
f e e l i n g s  a b o u t  a l l  k in d s  o f t h i n g s ,  and p e o p le  o f 
a l l  c u l t u r e s  a r e  in c l in e d  t o  sy m b o lize  th e s e  
f e e l in g s  in  s ta n d a r d iz e d  w ays. R i t u a l  b e h a v io r  
i s  an  eco n o m ic a l m eans o f  e x p re s s in g  o r  r e i n f o r c 
in g  im p o r ta n t  s e n t im e n ts .  P o l i t i c a l  l e a d e r s ,  f o r  
exam p le , a r e  re c o g n iz e d  a s  f u n c t i o n a l l y  im p o rta n t 
p e rs o n s  who m ust m a in ta in  some d e g re e  o f  a u th o r i t y  
and r e s p e c t  i f  th e y  a r e  to  be  e f f e c t i v e . 1

A p p l i c a t i o n : A c c o rd in g ly , th e n ,  b u s in e s s  com m unicato rs may

lo o k  t o  p a r t i c u l a r  ty p e s  o f  r i t u a l  b e h a v io r  f o r  m ain ten an ce  

o f  c e r t a i n  a u t h o r i t y  and  r e s p e c t .  At l e a s t  some b u s in e s s  

com m unication  may have a s  i t s  e i t h e r  c o n s c io u s  o r  un

c o n s c io u s  e f f e c t  t h e  p e rfo rm an ce  o f  r i t u a l  f o r  t h i s  p u rp o se ,

F i r t h ' s  d e f i n i t i o n  o f r i t u a l  i s  u s e f u l  in  e s t a b 

l i s h i n g  th e  r e le v a n c e  o f t h i s  ty p e  b e h a v io r  t o  a n a l y s i s  

o f  b u s in e s s  com m unica tion  p a r t i c i p a n t s .

R i t u a l  may be d e f in e d  a s  a  k in d  o f  p a t te r n e d  
a c t i v i t y  o r i e n t e d  to w ard s  c o n t r o l  o f  human a f f a i r s ,  
p r im a r i ly  sy m b o lic  i n  c h a r a c te r  w ith  a  n o n - 
e m p ir ic a l  r e f e r e n t ,  and a s  a  r u l e  s o c i a l l y  
s a n c t io n e d .  Some k in d s  of r i t u a l  , . . a t te m p t 
t o  c o n t r o l  by  a  p ro c e s s  o f a d m o n it io n ,%

The f u n c t io n s  o f r i t u a l  in  b u s in e s s  communi c a t i o n  

a c t i v i t y  may be im p lie d  i n  th e  fo l lo w in g  i t e m iz a t io n  by 

T a y lo r  :

Much r i t u a l ,  o b v io u s ly ,  i s  co n d u c ted  in  group  
s i t u a t i o n s .  S im ply th e  en joym ent o f  d o in g  th in g s  
to g e th e r  p r o v id e s  t h e  p a r t i c i p a n t  w i th  a  se n se  o f  
b e lo n g in g . Beyond t h i s  th e  r i t u a l  may b e  d e s ig n ed

^ T a y lo r , C u l tu r a l  Wavs, p ,  114,

Z p i r t h ,  E lem en ts  o f  S o c ia l  O r g a n iz a t io n , p , 222 ,
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s p e c i f i c a l l y  t o  e x p re s s  and r e i n f o r c e  g roup  t i e s .  
W hichever way i t  w o rk s , r i t u a l  h as  t h e  co n seq u en ce  
o f u n i f y in g  th e  g ro u p .

R i t u a l  a l s o  a i d s  s t a t u s  c h a n g e . P a ssag e  
r i t u a l s ,  p a r t i c u l a r l y ,  may be c o n ce rn ed  w ith  
a c q u a in t in g  th e  p e rs o n  w ith  th e  r o l e s  he i s  t o  
p e rfo rm  in  h i s  new s t a t u s  and m o tiv a t in g  him 
to  p e rfo rm  them w e l l .  P o l i t i c a l  l e a d e r s  
a ssu m in g  o f f i c e  and young p e o p le  e n te r in g  
m a rr ie d  l i f e  o f t e n  a r e  a d ju re d  t o  a c q u i t  them 
s e lv e s  w e l l  and a d v is e d  a s  t o  how th e y  a r e  t o  
b e h a v e . I n i t i a t i o n  i n to  t r i b a l  f r a t e r n i t i e s  
o f t e n  in v o lv e s  e x te n s iv e  e d u c a t io n  t o  th e  
s e c r e t s  o f  m anhood,

. , , sp e e c h e s  may be d e l iv e r e d  w h ich  
a l l u d e  t o  g ro u p  v a lu e s  in  c o n v e n t io n a l  k in d s  
o f  s t a t e m e n t s , re m in d in g  th e  p eo p le  o f  w hat th e y  
a r e  supposed  t o  be  com m itted to  a n d , p e rh a p s , 
even  p r a i s i n g  them  f o r  t h e i r  c o r r e c t  a t t i t u d e s  
and b e h a v io r s .  In  t h i s  s e n s e ,  r i t u a l  h a s  a 
s o c i a l  c o n t r o l  f u n c t i o n , 1

A p p l i c a t i o n s : C om m unication w i th in  th e  b u s in e s s  f i r m  may

s e rv e  a  r i t u a l i s t i c  f u n c t io n  o f e i t h e r  e x p r e s s in g  e n jo y 

m ent o r  r e i n f o r c i n g  g ro u p  t i e s .  Commun i c a t  ion  r e s u l t i n g  

frw n  t h e  s t a t u s  change e v e n t may in  some m easu re  be r i t u a l 

i s t i c ,  w i th  th e  p u rp o se  o f  d e s c r ib in g  r e l a t i o n s h i p s  and 

e x p e c t a t i o n s .  M a n a g e r ia l  sp e e c h e s  t o  em ployees may be 

r i t u a l i s t i c  w i th  a s o c i a l  c o n t r o l  f u n c t io n .

F i n a l l y ,  r i t u a l  may ta k e  th e  form  o f  n o n v e rb a l ,  

a s  w e l l  a s  v e r b a l  co m m u n ica tio n . The fo l lo w in g  n o n v e rb a l 

te c h n iq u e s  s u g g e s t  a p p l i c a b i l i t y  t o  b u s in e s s  com m unication  

s i t u a t i o n s ,

The te c h n iq u e s  and o b je c ts  em ployed in  r i t u a l  
a r e  h ig h ly  d i v e r s e .  M a n ip u la tio n  o f  th e  body i s

^T aylor , C u ltu r a l  Ways, pp, 115-16 ,
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f r e q u e n t j  and n e a r ly  any b o d i ly  movement o r  p h y s io 
l o g i c a l  a c t i v i t y  may have r i t u a l  s i g n i f i c a n c e .
Among th e s e  a r e  th e  f o ld in g  o f  th e  hands t o  show 
re v e re n c e  f o r  God, w eeping  to  e x p re s s  s o l i d a r i t y ,  
s p i t t i n g  t o  show c o n te m p t, c la p p in g  t h e  hands to  
show a p p r o v a l ,  and bow ing to  m a n i f e s t  su b o rd in a 
t i o n .  V a rio u s  dance movements a l s o  a r e  u sed  to  
e x p re s s  s e n t im e n ts .  C u l tu re s  v a ry  in  r e s p e c t  to  
th e  m ean ings o f  r i t u a l  a c t i o n s .  P la c in g  th e  
palm s t o g e th e r  i n d i c a t e s  an a t t i t u d e  o f  p ra y e r  
in  some p l a c e s ,  b u t  in  o th e r s  i t  i s  a  g e s tu r e  
o f  r e s p e c t . 1

A p p l i c a t io n ; A t l e a s t  some n o n -v e rb a l  b u s in e s s  communica

t i o n  may be c l a s s i f i e d  a s  r i t u a l  p e rfo rm a n c e . C e r ta in  

p h y s ic a l  e x p r e s s io n s  may e x p re s s  e i t h e r  s u b o r d in a t io n ,  

r e j e c t i o n ,  o r  any o f  a  v a r i e t y  o f  m a n i f e s t a t io n s .

Much r i t u a l  i s  r e l i g i o u s  and does n o t  r e l a t e  to  th e  

b u s in e s s  com m unication  s i t u a t i o n .  R e l ig io n  i s  more th a n  a  

r i t u a l ,  h o w ev er. The s tu d y  o f  r e l i g i o n  p ro v id e s  b a s ic  

ty p e s  o f  in fo rm a t io n  r e g a rd in g  i n d iv i d u a l  r e f e r e n c e  fram es 

t h a t  c a r r i e s  o v e r t o  b u s in e s s  com m unica tion  p a r t i c i p a n t  

a n a l y s i s .  F i r t h  i n d ic a t e s  th e  scope  o f  r e l i g i o n  in  t h i s  

e x p o s i t  io n :

R e l ig io n  i s  one o f  th e  g r e a t  d r iv in g  f o r c e s  in  
human a c t i v i t y ,  b o th  i n d iv i d u a l l y  and sof t a l l y .
Not o n ly  d o es  i t  g iv e  o c c a s io n  f o r  e la b o r*  e i n s t i 
t u t i o n a l  a s s e m b l ie s ,  i t  a l s o  g iv e s  s f a c t i o n s  f o r  a 
w ide ra n g e  o f  c o n d u c t . I t  p ro v id e s  r e f  e r r e n t  f o r
th e  e x p la n a t io n  o f  many e v e n ts  in  huma.) l i f e  w hich 
seem o b sc u re  and demand a m ean in g . 7 t can  even  be 
a p p e a le d  to  f o r  b a s ic  p r i n c i p l e s  o f  i  ' t e r p r ê t â t ion  
o f h i s t o r y  and th e  e x is te n c e  o f  th e  v ^ r ld  i t s e l f .2

^ I b i d . . p p . 1 1 4 -1 5 .

^ F i r t h ,  E lem en ts o f  S o c ia l  O r g a n iz a t io n , p .  215.
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A p p l ic a t io n ; Inasm uch a s  r e l i g i o n  g iv e s  s a n c t io n  to  a w ide 

ran g e  o f  human c o n d u c t , th e  b u s in e s s  com m unicator may be 

a f f e c te d  in  h i s  com m unication  by r e l i g i o u s  i d e a l s .

The fo l lo w in g  s ta te m e n t  by T a y lo r  s u p p o r ts  th e  

a p p l i c a t io n :

A n th r o p o lo g is ts  have d ev o ted  much a t t e n t i o n  
to  th e  s tu d y  o f  r e l i g i o n ,  and th e y  a g re e  t h a t  
r e l i g i o u s  custom s a re  found in  a l l  c u l t u r e s .  In  
many, in  f a c t ,  r e l i g i o u s  b e l i e f s  and p r a c t i c e s  
may p la y  th e  m a jo r r o l e  in  i n t e g r a t i n g  a  way of 
l i f e  i n t o  a f u n c t i o n a l  u n i t y ,  . , , A l l  a re  
a l i k e  in  t h a t  th e y  have t o  do w ith  th e  s u p e r 
n a t u r a l  and p e rfo rm  s im i l a r  f u n c t i o n s .  A n th ro 
p o l o g i s t s  u s u a l ly  d e f in e  r e l i g i o n  a s  b e l i e f s  
and p r a c t i c e s  h a v in g  to  do w ith  th e  c o n c e p t o f 
th e  s u p e r n a t u r a l , !

More s p e c i f i c  p a r t i c i p a n t  d e s c r i p t i o n  i s  found in  

th e s e  g e n e r a l i z a t i o n s  r e g a rd in g  th e  f u n c t io n  of r e l i g i o n .

The B r i t i s h  a n th r o p o l o g i s t ,  Raymond F i r t h ,  
v iew s r e l i g i o u s  sy stem s in  te rm s o f  means f o r  
h a n d lin g  th e  fu n d am e n ta l p rob lem s o f s o c i a l  
o r g a n iz a t io n ,  " , , , f o r  r e d u c in g  u n c e r t a in ty  
and a n x ie ty ,  f o r  in c r e a s in g  c o h e re n c e  in  human 
r e l a t i o n s h i p s ,  f o r  a s s ig n in g  m eaning t o  human 
e n d e a v o r , f o r  p ro v id in g  j u s t i f i c a t i o n  f o r  m o ra l 
o b l i g a t i o n , "  He c o n c lu d e s  t h a t  i t  i s  im p o s s ib le  
f o r  human s o c i e t y  to  e x i s t  w ith o u t  some k in d  o f 
sym bo lic  s o lu t io n s  t o  such  p ro b lem s w hich  go 
beyond th o s e  b ased  on e m p ir ic a l  e v id e n c e .  The 
ra n g e  and v a r i e t y  o f  such  sy m b o lic  s o l u t io n s  
w hich have been  in v e n te d  and found f u n c t io n a l  
by man i s  g r e a t , 2

A p p l i c a t io n ; The b u s in e s s  com m unicator may u t i l i z e  sym

b o l ic  s o lu t io n s  t o  p rob lem s e n c o u n te re d  t h a t  go beyond

^ T a y lo r , C u l tu r a l  Wavs, p ,  118 ,

^ T a y lo r ,  C u l tu r a l  Ways, p ,  127 , c i t i n g  Raymond 
F i r t h ,  E lem ents o f  S o c ia l  O r g a n iz a t io n ,
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e m p ir ic a l  e v id e n c e  f o r  s o l u t i o n .  B u sin e ss  com m unication  

re g a rd in g  su c h  p rob lem s may be a n a ly ze d  in  te rm s  of t h i s  

v a r i a b l e .

F i r t h  p ro v id e s  d e t a i l  in  t h i s  s ta te m e n t :

The p ro c e s s e s  o f s o c i a l  l i v in g  c r e a t e  co n 
t i n u a l  p ro b le m s , f o r  w hich s o lu t io n s  a r e  a lw ays 
b e in g  s o u g h t .  Among th e  q u a l i t i e s  t h a t  human 
b e in g s  l i k e  t h e i r  s o lu t io n s  t o  h av e  i s  a  t r u e  
and n o t  m e re ly  a p p a re n t  c o r r e c t n e s s .  They a l s o  
l i k e  some i d e n t i f i a b l e  r e l a t i o n  to  o th e r  s o lu 
t i o n s  in  c o h e r e n t ,  i n t e l l i g i b l e  fo rm .
S o lu t io n s  t o  m ost k in d s  o f p rob lem s can  be 
han d led  in  t e c h n ic a l  o r in  sym bo lic  te rm s  — 
u s in g  th e s e  e x p re s s io n s  in  a w ide s e n s e .1

A p p l ic a t io n ; The b u s in e s s  com m unicator i s  fac ed  w ith

c o n t in u a l  p rob lem s f o r  w hich  he se e k s  s o l u t i o n s .  T rue

s o lu t io n s  a re  so u g h t and may be p ro v id ed  by a d h e re n c e  to

r e l i g i o u s  c o d e s .

The fo l lo w in g  p a ra g ra p h  in d ic a t e s  th e  m agn itude  

o f r e l i g i o n .

R e l ig io n  i s ,  t h e n ,  much more tlia n  a n  e m o tio n a l 
e x p re s s io n  of in d iv id u a l  aw e, f e a r ,  o r  d ep en d en ce .
I t  i s  more th a n  a  r e f l e c t i o n  o r  sy m b o lic  e x p re s s io n  
o f  s o c i a l  s t r u c t u r e .  I t  i s  n o t a  u n i f i e d  b la n k e t  
s t r e tc h e d  o v e r  a s o c i e ty .  I t  i s  a com plex s e t  o f 
c o n c e p ts  and p a t t e r n s  o f  b e h a v io r  o f  p e o p le  in  
i n t e r a c t i o n ,  dynam ic in  c o n d i t io n in g  o th e r  k in d s  
o f  b e h a v io r ,  and p l a s t i c  in  b e in g  c a p a b le  o f 
m o d if ic a t io n  t o  m eet in d iv id u a l  and g ro u p  c i r 
c u m s ta n c e s , I t s  p e c u l ia r  q u a l i t y  o f  t h e  s a c re d  
g iv e s  i t  n o t  o n ly  a u th o r i t y  a s  a  s o c i a l  r e g u l a to r  
b u t e n a b le s  i t  t o  th row  o u t f r e s h  b u lw a rk s  o f 
dogma, m y th , and m ira c le  when a t t a c k e d ,  and to  
have them  s p e e d i ly  a b s o rb e d ,2

1_.F i r t h ,  E lem ents of S o c ia l  O r g a n iz a t io n , p .  248. 

^ I b i d , . p .  2 47 .
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A p p l ic a t io n ; As a  com plex s e t  o f c o n c e p ts  and p a t t e r n s  o f  

b e h a v io r  o f  p e o p le  in  i n t e r a c t i o n ,  r e l i g i o n  may be a  f a c t o r  

in  b u s in e s s  p a r t i c i p a n t  r e l a t i o n s h i p s .  R e lig io n  may, in  

p a r t ,  c o n d i t io n  b u s in e s s  b e h a v io r  and f u n c t io n  a s  a s o c i a l  

r e g u l a t o r ,

H e r s k o v i tz  makes th e s e  p o in ts  r e g a r d in g  b o th  m agic 

and r e l i g i o n :

I f  we r e c o g n iz e  t h a t  m agic i s  an  i n t e g r a l  
p a r t  o f m ost b e l i e f  sy s te m s , we may th e n  d i s 
t i n g u i s h  i t  from  o th e r  form s o f r e l i g i o n .  A ll 
a r e  l i k e  p a r t s  o f  a  s in g le  m echanism  t h a t  h e lp s  
t o  a s s u r e  man h i s  p la c e  in  a scheme o f  th in g s  so 
v a s t ,  and so  com plex , t h a t  w ith o u t  th e s e  v a r ie d  
c o n t r o l s  h e  would be h a rd  p u t  t o  i t  to  make 
m eaning o u t  o f h i s  l i f e ,  o r  t o  a c h ie v e  a  sense  
o f  s e c u r i t y  in  i t ,
#  #  # # # # # # * #

F or p e o p le  l i v i n g  in  te rm s  o f  a  sy s te m  o f 
th o u g h t t h a t  t a k e s  a sy m b o lic  g ro u p  o f i n v i s i b l e  
f o r c e s  i n t o  d a i l y  a c c o u n t , b e l i e f  w i l l  n o t  be 
n a rro w ly  fra m e d , and a t t i t u d e s  w i l l  be re la x e d  
and n a t u r a l .  Many s tu d e n ts  have commented on 
th e  a b se n c e  in  o th e r  c u l t u r e s  o f  a  hushed  v o ice  
and th e  r e s t r a i n e d  movements t h a t  m ark ou r 
ap p ro a c h  t o  th e  f o r c e s  o f  th e  u n i v e r s e .  Where 
th e s e  f o r c e s  a r e  th o u g h t t o  be a l l  a b o u t and 
n e v e r  a lo o f  from  any  p a r t  o f  l i f e ,  t h e r e  i s  no 
p la c e  f o r  such  a t t i t u d e s .

The ways in  w h ich  men se e k  t o  b r in g  them 
s e lv e s  i n t o  harm ony w ith  th e  pow ers o f  th e  u n iv e r s e  
a r e  m any. They may be i n te n s e ly  p e r s o n a l ,  o r  
r e q u i r e  p a r t i c i p a t i o n  by th e  e n t i r e  g ro u p . They 
may be p u b l i c ,  o r  p r i v a t e .  They may in v o lv e  
h ig h ly  keyed e m o tio n a l  im p r o v is a t io n ,  o r  demand 
p r e c i s i o n  o f m ovem ent, s e t  by an a n c ie n t  
t r a d  i t  i o n .

^ H ersk o v itz ,  C u ltu ra l  A nthropology , pp. 222-23 .
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A p p l ic a t io n ; The b u s in e s s  com m unicator i s  s u b je c t  to  th e  

u se  o f  m agic (o r  fo rm s of i t ) ,  a s  w e l l  a s  r e l i g i o n ,  in  

a s s ig n in g  m eaning  t o  h i s  l i f e .  I f  h i s  g roup  ta k e s  a sym

b o l ic  g ro u p  o f  i n v i s i b l e  fo rc e s  i n to  d a i l y  a c c o u n t ,  h i s  

b e l i e f  may be b road  and h i s  a t t i t u d e s  w i l l  be  r e la x e a  and 

n a t u r a l .  He may se ek  t o  b r in g  h im s e l f  in to  harmony w i th  

th e  pow ers o f  th e  u n iv e r s e  th ro u g h  h i s  g roup  b e h a v io r .

C lo s e ly  r e l a t e d  to  th e  s tu d y  o f  r e l i g i o n  and m agic 

i s  th e  s tu d y  o f  p h i lo s o p h y . The fo l lo w in g  s ta te m e n ts  from  

T a y lo r 's  comments on p h ilo so p h y  p ro v id e  b a s ic  d e s c r i p t i o n  

o f p a r t i c i p a n t s .

P h ilo so p h y  o r d i n a r i l y  i s  th o u g h t  of a s  hav ing  
t o  do  w i th  r a t h e r  e x p l i c i t  n o t io n s  of th e  n a tu re  
o f t h i n g s ,
#  #  # # # # # # # #

Not o n ly  may c u l t u r e s  h o ld  v iew s and o r i e n t a 
t io n s  c o n t r a d i c t o r y  to  th o s e  o f a l i e n  g ro u p s ; b u t  
th e  s p e c i f i c  e le m e n ts  o f w orld  v iew s a r e  h ig h ly  
v a r io u s .  I t  h a s  been su g g e s te d  t h a t  th e  A m erican 
m id d le  c l a s s  t h in k s  o f th e  u n iv e r s e  as a  m echanism , 
w h ich , b e c a u se  i t  i s  a m echanism , can be m as te red  
by m a n .l

A p p l ic a t io n  : The A m erican b u s in e s s  com m unicator of m id d le -

c l a s s  backg round  may be o r ie n te d  tow ard  a m e c h a n is t ic  view  

o f th e  u n i v e r s e .  He may e x p e c t t h a t  he  can m a s te r  " th e  

n a tu r e  o f  t h i n g s , "

M o ra ls  a re  t y p i c a l l y  a s s o c ia t e d  w ith  r e l i g i o n  and 

p h ilo s o p h y . The c u l t u r a l  n a tu r e  o f  m o r a l i ty  i s  a l s o  u s e f u l

^ T a y lo r ,  C u l tu r a l  Ways, p .  130 ,
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in  p ro v id in g  b a s ic  d e s c r i p t i o n  o f  p a r t i c i p a n t s .  The c i t a 

t i o n s  in  th e  n e x t s e v e r a l  p a ra g ra p h s  p ro v id e  a p p l i c a t io n  

p o s s i b i l i t i e s ,

Men m ust have a  m o ra l b a s i s  f o r  a c t io n  . • • .
To be e f f e c t i v e ,  a  m o ra l sy s te m  m ust be e x p re s s 
i b l e  in  sym bols w hich  in  one way o r a n o th e r  can 
be r e l a t e d  t o  c u r r e n t  e x p e r ie n c e .  R e lig io n  i s  
o f t e n  a p p e a le d  to  a s  th e  o n ly  s o u rc e  o f th e  
m o r a l i ty  w hich  can m easure  up t o  th e  m agnitude 
o f th e  p rob lem s c re a te d  by m odern t e c h n o lo g ic a l  
a d v a n c e .1

The e x is te n c e  o f m o ra l s ta n d a r d s  in v o lv e s  n o t 
m ere ly  an acknow ledgm ent o f  t h e  c o r r e c tn e s s  of 
th e  judgem en ts of r i g h t  and w rong a s  th e y  a re  
p a s s e d .  T here  i s  a l s o  a  c o n v ic t io n  t h a t  i t  i s  
p ro p e r  t h a t  such  ju d g em en ts  sh o u ld  be passed  a t  
a l l ,  A p e r s o n 's  c o n d u c t te n d s  t o  be g u id e d , 
th e n ,  n o t  o n ly  by a c t u a l  ju d g em en ts  g iv en  by 
o t h e r s ,  and by h i s  e x p e c ta t io n s  t h a t  s im i la r  
judgem en ts  w i l l  c o n tin u e  t o  b e  g iv e n ,  b u t a l s o  
by h i s  own e v a lu a t io n s  and by h i s  r e c o g n i t io n  
o f th e  v a l i d i t y  o f how o th e r s  m ig h t judge  w ere 
th e y  in  a  p o s i t io n  to  do so .2

A p p l ic a t io n s  ; M o ra l ity  i s  o f te n  s u p p o r te d  by r e l i g i o u s

s t r u c t u r e .  The b u s in e s s  com m unicator may s t r u c t u r e  h i s  

m essages and i n t e r p r e t  th e  m essag es o f  o th e r s  In  l i g h t  o f

h i s  m o r a l - r e l i g io u s  b ack g ro u n d . In  a d d i t i o n ,  he i s

a f f e c t e d  by m o ra l judgm ents o f  r i g h t  and wrong imposed by 

h i s  own b u s in e s s  o r g a n iz a t io n .  Inasm uch a s  he “r i g h t f u l l y "  

can  be in v o lv e d  w ith  m o ra l a s p e c t s  o f  b e h a v io r ,  a t  l e a s t  

scxne o f h i s  commun i c a t  io n  w i l l  be a f f e c t e d  by m o ra l s t a n d 

a r d s .

^ F i r t h ,  E lem ents o f S o c ia l  O rg a n iz a t io n , p .  2 1 9 , 

Zi b i d . .  p . 186,
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M o ra l i ty  . . .  i s  n o t  m ere ly  s u b j e c t i v e .  I t  
i s  o b j e c t i v e  in  th e  s e n s e  o f b e in g  founded  on a  
s o c i a l  e x i s te n c e  w h ich  i s  e x t e r n a l  t o  t h e  i n d i v i 
d u a l ,  and to  any  s p e c i f i c  s o c i a l  s y s te m . T h is  
does n o t  mean t h a t  one has t o  a p p e a l  f o r  i t s  
v a l i d i t y  t o  some e x t e r i o r  agency  a b s o lu te  and 
in d e p e n d e n t o f th e  s o c i a l  w o r ld .1

A p p l i c a t io n : Inasm uch a s  m o r a l i ty  i s  n o t  s u b j e c t iv e  and i s

d ep en d en t upon a  s o c i a l  e x i s te n c e  e x t e r n a l  t o  th e  in d iv id u a l ,

t h e  b u s in e s s  co m m u n ica to r’s  s o c i a l  c irc u m s ta n c e  i s  a  f a c t o r

in  h i s  a d o p tin g  co d es  t h a t  in f lu e n c e  co m m u n ica tio n .

S p e c i f i c  a p p l i c a t i o n s  t o  th e  b u s in e s s  com m unication 

s i t u a t i o n  a r e  found in  th e  fo l lo w in g  e x p la n a t io n  and 

i l l u s t r a t i o n s .

F o r th e  a n th r o p o l o g i s t ,  th e  te rm s m o ra l and 
im m oral r e l a t e  to  s o c i a l  a c t i o n s ,  t o  s o c i a l  
r e l a t i o n s .  . . .  We commonly speak  o f  exchange 
a s  an  econom ic a c t i o n ,  o r w o rsh ip  a s  a  r e l i g i o u s  
a c t i o n .  T here  i s  no c o rre sp o n d in g  c a te g o r y  o f  
m oral a c t i o n s ,  p e r  s e .  M o ra l ity  r e f e r s  t o  th e  
q u a l i t i e s  r a t h e r  th a n  to  th e  s u b s ta n c e  o f  a c t i o n s ,  
t a c t i c a l l y  e v e ry  econom ic o r  r e l i g i o u s  a c t i o n ,  
fo r  ex am p le , h a s  a  m o ra l q u a l i t y .  M oral ju d g e 
m ents in  any s o c i e ty  a r e  n o ta b le  f o r  th e  e a s e  
w ith  w h ich  th e y  te n d  t o  be u t t e r e d .  They c o s t  
so l i t t l e ;  th e y  demand no s a c r i f i c e  o f  r e s o u r c e s  
and a lm o s t none o f  e n e rg y . I t  i s  n o t  s u r p r i s i n g ,  
th e n ,  t h a t  th e y  a r e  p e rv a s iv e  and t h i s  i s  im p o r ta n t  
f o r  s o c i a l  o r g a n iz a t io n .

The p e rv a s iv e n e s s  o f  m oral judgem en ts  may be 
e a s i l y  r e a l i z e d  by a  l i t t l e  c o n s id e r a t io n  o f 
a f f a i r s  in  o u r  m odern W estern  l i f e .  . . .
Commendation o r  c r i t i c i s m  i s  c o n t i n u a l l y  b e in g  
form ed on th e  way in  w hich a  man b eh av es  a t  w ork , 
h is  t r e a tm e n t  o f  h i s  c o l le a g u e s ,  th e  way a  
woman k eep s h e r  home, th e  way she a c t s  in  a  shop 
q u e u e , how th e y  spend t h e i r  incom e, how th e y  
b r in g  up t h e i r  c h i l d r e n ,  how th e y  l e t  t h e i r  dog 
r e a c t  t o  t h e i r  n e ig h b o u r 's  c a t . 2

l l b i d . .  p .  214 . Zi b i d . .  p . 184 .
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A p p l ic a t io n s :  S in c e  p r a c t i c a l l y  e v e ry  econom ic a c t i v i t y

h as  a  m o ra l q u a l i t y ,  p r a c t i c a l l y  e v e ry  b u s in e s s  communica

t i o n  h a s  a  m o ra l q u a l i t y .  The b u s in e s s  com m unicator may 

a n a ly z e  b o th  th e  m essages h e  se n d s  and th e  m essages h e  

r e c e iv e s  in  te rm s  o f  t h e i r  m o ra l q u a l i t i e s .  At l e a s t  some 

b u s in e s s  com m unication  r e l a t e s  t o  th e  c a r r y in g  ou t o f  m o ra l 

ju d g m e n ts . Such com m unication  sh o u ld  be re c o g n iz e d ;  th e  

b u s in e s s  com m unicator who com m unicates m o ra l judgm ent o r  i s  

a r e c i p i e n t - w i t n e s s  t o  su c h  com m unication  w i l l  i d e a l l y  be  

s e n s i t i v e  t o  i t s  n a tu r e .

R e l ig io u s  and m o ra l c o n c e p ts  may p ro v id e  th e  b a s i s  

f o r  s p e c i f i c  com m unication p r e s c r i p t i o n s ,  T ay lo r  e x p la in s :

, , , s ta n d a rd s  o f  t r u t h  a r e  u n i v e r s a l ,  
b u t  som etim es th e  t r u t h  h u r t s .  A c c o rd in g ly , in  
some c u l t u r e s  th e  e t h i c a l  p r i n c i p l e s  p r e s c r ib e  
t h a t ,  in  o rd in a r y  s o c i a l  i n t e r c o u r s e ,  th e  th in g  
to  do i s  t o  t e l l  p e o p le  w h a te v e r  th e y  w ish  to  
h e a r ,  . , , W hatever o n e 's  p e r s o n a l  s ta n d a rd s  
o f  b e h a v io r ,  i t  i s  im p o r ta n t  t o  keep in  mind th e  
p r i n c i p l e  o f  c u l t u r a l  r e l a t i v i s m  a s  a  way o f 
u n d e rs ta n d in g  th e  v a lu e s  and e t h i c s  o f  c u l t u r a l l y  
a l i e n  g ro u p s .  I t  sh o u ld  be a p p a re n t  t h a t  t h i s  
i s  one o f  t h e  more d i f f i c u l t  a r e a s  in  w hich  t o  
a p p ly  c u l t u r a l  r e l a t i v i s m , !

A p p l i c a t i o n : E th i c a l  p r i n c i p l e s  r e l a t i n g  to  c u l t u r a l  i n t e r 

p r e t a t i o n  o f  " t r u th "  may r e s u l t  in  com m unication p r e s c r i p 

t i o n s ,  For exam p le , e t h i c a l  p r i n c i p l e s  may d i c t a t e  t h a t  th e  

b u s in e s s  com m unicator " t e l l  p e o p le  w hat th e y  want to  h e a r "

^Taylor, C u ltu ra l  Ways, p ,  132,
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r a t h e r  th a n  t e l l i n g  th e  t r u t h .  The p r e s c r ip t io n . ,  th e n ,  

r e s u l t s  in  commun i c a t  io n  t h a t  h a s  m eaning  o u ts id e  th e  

v e rb a l  m eaning  co n v ey ed .

R e l ig io u s  and m o ra l b e l i e f  sy s te m s  h o ld  s tro n g  

p o s i t i o n s  among th e  v a r io u s  custom s and  t r a i t s  o f man t h a t  

form  h i s  s t r u c t u r a l  sy s te m s . The s t r e n g t h  o f  such  b e l i e f s  

i s  d e m o n s tra te d  in  p a r t  by th e  c o n s id e r a t i o n s  d e s c r ib e d  by 

a n th r o p o lo g i s t s  f o r  in t ro d u c in g  c h a n g e , T a y lo r  s e t s  o u t 

th e s e  change f a c t o r s :

One o f  th e  m ajo r t a s k s  f a c in g  c u l t u r a l  a n th ro 
p o l o g i s t s  i s  i d e n t i f i c a t i o n  o f  su ch  f a c t o r s  o f 
change  and th e  developm en t o f  e f f e c t i v e  means fo r  
a s s e s s in g  t h e i r  r e l a t i v e  e f f e c t s ,  A few  of th e  
f a c t o r s  w h ich  liave been  e x p lo re d  a r e  n o te d  h e re ,

1 , Ob j e c t i f i c a t  io n  i s  a  n e c e s s a r y  p r e r e q u i 
s i t e  t o  a c c e p ta n c e ,  f o r  a  cu sto m  c a n n o t be 
a c c e p te d  by a  re s p o n d e n t who h a s  n o t  o b served
an  a c t i o n ,  a r t i f a c t ,  o r  u t t e r a n c e  w hich  e x p re s s e s  
th e  c u s to m ,

2 ,  Advocacy , , . Many c u s to m s a re  n o t 
bo rrow ed  o r  d i f f u s e d  b e c a u se  no one i s  a d v o c a tin g  
t h a t  anyone a c c e p t  i t ,  and no e f f o r t  i s  made to  
c o n v in c e  a re s p o n d e n t o f  i t s  d e s i r a b i l i t y  , , .

3 ,  P e r s o n a l i t y  , , , Many a  custom  h as been 
r e j e c t e d  b e c a u se  th e  re s p o n d e n t  found th e  
o b j e c t i f i e r ' s  p e r s o n a l i ty  o f f e n s i v e ,  even  in  c a s e s  
when th e  re s p o n d e n t was a c t u a l l y  a t t r a c t e d  to  th e  
c u s to m . In  o th e r  c a s e s  r e s p o n d e n ts  have a cc e p te d  
cu sto m s th e y  w ere  n o t e s p e c i a l l y  i n t e r e s t e d  in  
b e c a u se  o f  th e  fo rc e  o f  th e  a d v o c a te 's  p e r s o n a l i t y ,

4 ,  P e r s o n a l  r e l a t i o n s  , , , r e f e r s  p a r t i c u 
l a r l y  t o  f r i e n d s h ip  and k i n s h i p .  Many re s p o n d e n ts  
w i l l  a c c e p t  a custom  a d v o c a te d  by a  f r i e n d  o r  
r e l a t i v e  and r e j e c t  i t  i f  i t  i s  p ro p o sed  by a 
s t r a n g e r ,
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5 ,  M a jo r i ty  a f f i l i a t i o n  i s  f o r  many re s p o n d 
e n t s  a  recom m endation  f o r  a c c e p ta n c e .  Many 
p e o p le  a c c e p t  a new id e a  b e c a u se  • 'everyone e l s e "  
i s  d o in g  s o .  M a jo r i t i e s  te n d  t o  be  i n t im id a t in g ,

6 ,  C o m o a t ib i l i ty  i s  a  c u l t u r a l  f a c to r  o f  
c o n s id e r a b le  im p o rtan ce  in  u n d e rs ta n d in g  a  
r e s p o n d e n t 's  r e a c t i o n .  O fte n  an a l i e n  custom  
i s  s im p ly  o u t o f harmony w i th  th e  r e s p o n d e n t 's  
c u l t u r e ,  and th e  p roposed  t r a i t  s im p ly  c a n 't  
c o - e x i s t  w i th  p r e s e n t  i te m s  in  h i s  way of l i f e .

7 ,  E f f i c ie n c y  , , , , The i s s u e  i s  w h e th e r 
th e  p ro p o se d  custom  d o es  t h e  jo b  i t  i s  a l le g e d  
to  d o  and how w e l l  i t  d o e s  i t ,

8 ,  C ost i s  one of th e  commonest d e t e r r e n t s  
t o  a c c e p ta n c e .  Many an  ite m  h a s  been  r e j e c te d  
b e c a u se  i t  r e q u i r e s  to o  much money o r  th e  d r a i n 
ing  o f f  o f  to o  many o th e r  v a lu e d  r e s o u r c e s  in  
o r d e r  t o  p u t  th e  custom  i n to  e f f e c t ,

9 ,  P e n a l ty , i f  i t  i s  a  n e c e s s a r y  concom i
t a n t  o f a c c e p ta n c e ,  may in f lu e n c e  th e  re sp o n d e n t 
t o  r e j e c t  a  cu sto m ,

1 0 , A dvan tage  . • • ,  Some cu sto m s a re  
a c c e p te d  s im p ly b e c a u s e  th e y  p ro v id e  th e  
r e s p o n d e n t  w ith  some s o r t  o f g a in  w hich  c a n n o t 
be o b ta in e d  o th e r w is e ,

1 1 , M a s te ry  o f  a  cu stom  i s  a  s i g n i f i c a n t  
d e te rm in a n t  o f  a  r e s p o n d e n t 's  r e a c t i o n .  . . .
To some i t  s im p ly  may n o t  be w o rth  th e  e f f o r t .

1 2 , F u n c t io n a l  r e p e r c u s s io n s  may r e s u l t  in  
r e j e c t i o n .  C u ltu re s  , . . a r e  n o t  composed o f  
d i s c r e t e  e le m e n ts  b u t a r e  sy s te m s composed o f 
t r a i t s  w h ich  a r e  f u n c t i o n a l l y  l in k e d  to  one 
a n o th e r ;  and a change in  one custom  may r e s u l t  
in  a  c h a in  r e a c t i o n  in  o th e r  p a r t s  o f  th e  
c u l t u r e .  I f  th e  re s p o n d e n t i s  u n w il l in g  to  
u n d e rg o  th e  se co n d a ry  ch an g es he may r e j e c t  th e  
custom  w h ich  would p r e c i p i t a t e  them .

T hese a r e  on ly  a  few  o f  th e  f a c t o r s  w hich 
may be c o n s id e re d  by s tu d e n ts  o f  c u l tu r e  c h a n g e ;^

^I b id . . pp. 161-63 .



130

In  a d d i t i o n  to  n o t in g  some o f  t h e  f a c t o r s  of ch an g e , 

T a y lo r  u s e s  t h e  fo llo w in g  p o in ts  t o  i n d i c a t e  p r i n c i p l e s  o f 

d i r e c t e d  c h an g e :

No in d iv id u a l  can  e x i s t  n o rm a lly  w ith o u t 
. . .  p r e d i c t i o n  o f  h i s  f e l l o w s ' b e h a v io r  on th e  
b a s i s  o f w hat he h a s  le a rn e d  d u r in g  e n c u l t u r a t i o n .  
A n th r o p o lo g is ts  c an  p r e d ic t  th e  b e h a v io r  of p eo p le  
o f  o th e r  c u l t u r e s  by s tu d y in g  th o s e  c u l t u r e s ;  and 
s in c e  t h e  p ro c e s s e s  of human th o u g h t  and b e h a v io r  
a r e  b a s i c a l l y  s i m i l a r  in  a l l  s o c i e t i e s ,  he h as an 
a d d i t i o n a l  b a s i s  from  w hich t o  p r e d i c t .  T h is 
d o e s  n o t  mean t h a t  a n th r o p o lo g is t s  and o th e r  
s o c i a l  s c i e n t i s t s  have le a rn e d  enough ab o u t human 
b e h a v io r  t o  p r e d i c t  c o n s i s t e n t l y .  The w ise  a n th 
r o p o l o g i s t  l i m i t s  h i s  p r e d i c t i o n s  t o  th o s e  he can 
make w ith  some d e g re e  o f  c e r t a i n t y ,  and he 
q u a l i f i e s  them  in  te rm s o f t h e  e s t im a te d  d e g re e  
o f  c e r t a i n t y .

T h is ,  o f  c o u r s e ,  i s  in  some c o n t r a s t  to  th e  
te n d e n c y  o f  many p e o p le  t o  a t te m p t  p r e d i c t i o n  and 
c o n t r o l  o f  c u l t u r a l  change on th e  b a s i s  o f common 
s e n s e  know ledge o n ly .  . . .  Edward S p ic e r  h as  
c i t e d  s e v e r a l  so u rc e s  o f d i f f i c u l t y  w h ich  a p p e a r  
o v e r  and o v e r  a g a in  a s  a g e n ts  o f  c h a n g e , t r a in e d  
o r  u n t r a i n e d ,  p u rsu e  t h e i r  c r a f t .

1 . One o f  th e  m ost e le m e n ta ry  p r i n c i p l e s  o f  
c h a n g e , b u t  one w hich seems t o  be d i f f i c u l t  to  
g e t  a c r o s s  t o  many change a g e n t s ,  i s  t h e  f a c t  
t h a t  th e  custom s w hich  co m p rise  a c u l t u r e  a r e  
l in k e d  t o  one a n o th e r  and t o  e le m e n ts  o f  th e  
c u l t u r a l  f i e l d .  The f a c t  t h a t  c u l t u r e s  a r e  sy s te m s , 
and t h a t  m o d if ic a t io n  o f  p a r t s  o f  a  c u l t u r e  may 
have  r e p e r c u s s io n s  w hich a r e  d e s t r u c t i v e  e i t h e r  to  
th e  g o a ls  o f  th e  change a g e n t o r  th o s e  o f  th e  
p e o p le  u n d e rg o in g  change o f t e n  g o es  u n a p p re c ia te d  
u n t i l  s e r i o u s  m is c h ie f  i s  d o n e .

2 .  S o c i a l  s c i e n t i s t s  have found  t h a t  one o f  
th e  m ost e f f e c t i v e  ways o f s e c u r in g  ag reem en t t o  
a  d e s i r e d  change i s  to  w ork th ro u g h  th e  p ro p e r  
s o c i a l  u n i t s .

3 .  The n a tu r e  o f  th e  r e l a t i o n s h i p s  betw een 
o b j e c t i f i e r s  and re s p o n d e n ts  h a s  b e en  found to  be 
one o f th e  m ost r e l e v a n t  i s s u e s  o f  a l l .  A dm inis
t r a t o r s  o f  th e  R e lo c a t io n  C e n te rs  d u r in g  World
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War I I  o f te n  had d i f f i c u l t y  s e c u r in g  c o o p e ra t io n  
from  th e  Ja p a n e se  in m a tes  b e c a u se  o f  t h e i r  
i n s i s t e n c e  on t r e a t i n g  them  a s  i n f e r i o r  and u n 
t r u s tw o r th y .  The Ja p an e se  r e a c te d  by r e j e c t i o n  
o f  a t te m p ts  t o  g e t  them  to  p a r t i c i p a t e  in  o r g a n i -  
c a t i o n a l ,  econom ic , and o th e r  p r o j e c t s .

4 .  M is in te r p r e ta t io n  o f  th e  custom s of 
c u l t u r a l l y  d i f f e r e n t  g roups b e ca u se  of e th n o -  
c e n tr is m  . . , i s  an  e x c e e d in g ly  common so u rc e  
o f  t r o u b le .  . . .  A m ericans a t te m p t in g  to  
s e c u re  th e  c o o p e ra t io n  o f  P a c i f i c  I s l a n d e r s  
assum ed t h a t  th o s e  p e rso n s  i d e n t i f i e d  by them  
a s  " c h ie fs '*  co u ld  in f lu e n c e  t h e i r  s u b je c t s  t o  
do w hat th e y  w a n te d . They w ere p u z z le d  and 
an g ered  by t h e i r  i n a b i l i t y  t o  do s o .  C u l tu r a l  
r e l a t i v i s m  a s  an  ap p ro ach  w ould have e n a b le d  
th e  A m ericans t o  l e a m  t h a t  i s l a n d e r s  o f  s e n io r  
r a n k  do n o t  p o s s e s s  such  a u t h o r i t y  and do n o t  
c o n s id e r  th e m se lv e s  r e s p o n s ib le  f o r  th e  a c t io n s  
o f  t h e i r  f o l lo w e r s .

5 .  F i n a l l y ,  a  common so u rc e  o f  d i f f i c u l t y
i s  th e  f a i l u r e  o f  th e  change a g e n ts  to  b r in g  th e  
members o f th e  r e s p o n d e n t 's  s o c ie ty  i n to  th e  
p la n n in g  and c a r r y in g  o u t o f  a p ro g ram . I t  h as  
been  found t h a t  p e o p le  o f te n  do n o t  l i k e  t o  have 
id e a s  imposed on them  from  o u ts id e  b u t  want to  
f e e l  t h a t  th e y  have p a r t i c i p a t e d  in  th e  fo rm u la 
t i o n  and e x e c u tio n  o f  w h a tev e r ch an g es th e y  
a c c e p t .  E f f e c t iv e  a g e n ts  o f  change o f te n  
en co u rag e  p e o p le  t o  make t h e i r  own d e c i s io n s  
w i th  minimum p o s s ib le  g u id a n c e , and many a 
change has been  r e j e c t e d  b e ca u se  o f  a  f a i l u r e  
t o  do  t h i s . l

A p p l i c a t i o n s ; Much b u s in e s s  com m unication  b o th  w i th in  th e  

f irm  and o u ts id e  i t  h a s  a s  i t s  p rim a ry  p u rp o se  th e  i n t r o -  

c u t  io n  o f  some form  o f  ch an g e . W ith in  th e  f i r m ,  th e  

e x e c u t iv e  may se e  need  f o r  p a r t i c u l a r  k in d s  o f  ch an g es  in  

p ro c e d u re  o r p e rs o n n e l  b e h a v io r .  Com m unication o u t s id e  th e  

f i rm  in c lu d e s  s a l e s  c o rre sp o n d e n c e , a s  w e l l  a s  o th e r  ty p e s

^ T a y lo r , C u l tu r a l  Ways, pp . 1 6 3 -6 5 , in c lu d in g  
c r e d i t  t o  Edward H. S p ic e r ,  e d . ,  Human Problem s in  T echno
l o g i c a l  Change (New Y ork: R u s s e l l  Sage F o u n d a tio n , 1 9 5 2 ) .
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o f  m essag es t h a t  p ro p o se  a c c e p ta n c e  o f  some p r o p o s a l .  I f  

th e  " p r e d i c t i o n "  t h a t  p re c lu d e s  s t r u c t u r i n g  o f  such 

com m unication  i s  based  upon s u p e r f i c i a l  c o n s id e r a t i o n s ,  

t h e r e  i s  l e s s  chance t h a t  th e  com m unication w i l l  be 

e f f e c t i v e  in  a c c o m p lish in g  i t s  p u rp o se . I f ,  on th e  o th e r  

h an d , th e  b u s in e s s  com m unicator r e a l i z e s  th e  f a c t o r s  o f 

change and th e  p r i n c i p l e s  o f d i r e c te d  change and th e n  

u se s  such  know ledge f o r  a n a ly s i s  o f h i s  re s p o n d e n ts  and 

f o r  c h o ic e  o f  s t r a t e g y ,  he i s  more l i k e l y  t o  su c c e e d .

In  t o t a l ,  th e  s tu d y  o f  b e l i e f  sy s te m s—r i t u a l ,  

r e l i g i o n ,  and m o ra ls— i n d ic a t e s  t h a t  b o th  v e r b a l  and non

v e r b a l  com m unication  may be r i t u a l i s t i c ,  r e l i g i o n  i s  a 

f a c t o r  in  a n a l y s i s  o f p a r t i c i p a n t  r e f e r e n c e  f ra m e s , m oral 

judgm en ts  a r e  f a c t o r s  in  com m un ica tion , and s u c c e s s f u l ly  

c h an g in g  custom s a re  a t t i t u d e s  depends in  s i g n i f i c a n t  

m easu re  upon a n a ly s i s  o f com plex c u l t u r a l  i s o l a t e s .

Such s tu d y  i s  u s e f u l  in  b u s in e s s  com m unication  f o r  b a s ic  

d e s c r i p t i o n  o f  p a r t i c i p a n t  r e f e r e n c e  fram es and p a r t i c i p a n t  

r e l a t  io n s  h i p s .



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

I n t e r e s t  in  i n t e r d i s c i p l i n a r y  com m unica tion  th e o ry  

h as  been h ig h  i n  r e c e n t  y e a r s .  S c h o la r s  i n  a n th r o p o lo g y ,  

E n g l i s h ,  p s y c h i a t r y ,  p s y c h o lo g y ,  s o c i o lo g y ,  s p e e c h ,  and 

p h i lo s o p h y  have  in  v a r y in g  d e g re e s  u n d e r t a k e n  r e s e a r c h  and 

c o n c e p t u a l i z a t i o n  e f f o r t s  t o  l e a r n  more a b o u t  t h e  co m p lex i

t i e s  o f  t h i s  u n iq u e  and im p o r ta n t  human b e h a v i o r .  B u siness  

com m un ica tion , a  more s p e c i a l i z e d  d i s c i p l i n e ,  h a s  ev id en ced  

c o n s i d e r a b le  i n t e r e s t  in  su c h  s tu d y .

The p o t e n t i a l  f o r  a p p l i c a t i o n  o f  t h e  f i n d i n g s  of 

human com m unica tion  th e o r y  t o  p r a c t i c a l  com m unica tion  

prob lem s i s  im m e d ia te ly  o b v io u s .  However, t h e  p r i n c i p a l  

t h r u s t  o f  su c h  s tu d y  i s  t h r o u g h  p r o v id in g  n e c e s s a r y  

d e s c r i p t i v e  d a t a ;  l i t t l e  e f f o r t  i s  d i r e c t e d  tow ard  a p p l i c a 

t i o n  o f  in f o r m a t io n  and th e o r y  t o  s p e c i f i c  n e e d s .  T h is  

r e s e a r c h  a c t i v i t y  i s  a  p io n e e r in g  e f f o r t  t o  a p p ly  d e s c r i p 

t i v e  d a t a  from  one f i e l d ,  v i z . . c u l t u r a l  a n th r o p o lo g y ,  to  

th e  p r a c t i c a l  n e e d s  o f  b u s i n e s s  com m un ica tio n .
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The p rob lem  o f  t h e  s tu d y  was t o  d e te rm in e  t h e  

a p p l i c a b i l i t y  o f  t o p i c s  i n  t h e  f i e l d  o f  c u l t u r a l  a n t h r o 

po lo g y  t o  t h e  f i e l d  o f  b u s i n e s s  com m u n ica tio n . The p r im a ry  

s o u r c e s  o f  i n f o r m a t io n  were t e x tb o o k s  and j o u r n a l s  in  

c u l t u r a l  a n th r o p o lo g y .

The f i r s t  s t e p  i n  t h e  i n v e s t i g a t i o n  was t o  re v ie w  

t h e  l i t e r a t u r e  in  b u s i n e s s  c o m m u n ica tio n , com m unication  

t h e o r y ,  and c u l t u r a l  a n th r o p o l o g y .  Through s tu d y  o f  t h e  

l i t e r a t u r e ,  a  p ro c e d u re  was d e v e lo p e d  f o r  s tu d y  o f  th e  

f i e l d  o f  c u l t u r a l  a n th r o p o lo g y  f o r  m a t e r i a l  a p p l i c a b l e  t o  

b u s in e s s  com m unication  a n a l y s i s .  Through t h e  u se  o f  th e  

fram ew ork o f  b u s in e s s  com m unica tion  and t h e  a n a l y t i c a l  

s t e p s  d e v e lo p ed  by  an  a n th r o p o lo g y  a u t h o r i t y ,  e a c h  o f  

s e v e r a l  r e l e v a n t  a r e a s  o f  c u l t u r a l  a n th ro p o lo g y  was examined 

f o r  a p p l i c a b l e  m a t e r i a l .  The a r e a s  co vered  a r e  e c o n o m ic s ,  

l a n g u a g e ,  s o c i a l  o r g a n i z a t i o n ,  i n d i v i d u a l  t r a i t s ,  and 

r i t u a l ,  r e l i g i o n ,  and m o r a l s .  The c o n c e p tu a l  a p p l i c a b i l i t y  

o f  t h e  s e v e r a l  a r e a s  t o  b u s i n e s s  c an m u n ic a t io n  was th u s  

d e te r m in e d .

Ma jo r  Id e a s  D eriv ed  from  T h is  S tudy

The d e v e lo p m e n ta l  scheme o f  th e  s tu d y  in v o lv e d  

s p e c i f i c  a p p l i c a t i o n  s t a t e m e n t s  f o r  each  o f  num erous c i t a 

t i o n s  from  c u l t u r a l  a n th ro p o lo g y  s u b t o p i c s .  C i t a t i o n s  were 

s e l e c t e d  w henever th e y  w ere r e l a t e d  to  com m unica tion  compo

n e n t s  and co u ld  be a p p l i e d  t o  b u s i n e s s  com m un ica tion . A f te r



135

e a c h  s u b t o p i c a l  a r e a ,  e x p la n a t io n  i s  p ro v id e d  o f  g e n e r a l  

a p p l i c a t i o n  r e l e v a n c e  t o  t h e  com m unication  co m p o n en ts .  The 

f o l lo w in g  p a ra g r a p h s  i n d i c a t e  th e  m a jo r  a p p l i c a t i o n  id e a s  

f o r  t h e  a r e a s  e x p lo r e d .

E conom ics. The s tu d y  o f  econom ic a n th ro p o lo g y  

p r o v id e s  m a t e r i a l  a p p l i c a b l e  t o  b u s in e s s  com m unica tion  in  

d e s c r i b i n g  b u s i n e s s  a s  a  community, c o d e ,  p a r t i c i p a n t s ,  and 

p a r t i c i p a n t  r e l a t i o n s h i p s .  The f o l lo w in g  e n u m e ra t io n  

c o v e r s  t h e  sc o p e  o f  s u c h  a p p l i c a t i o n ,

1 , B usinessm en in  t h e  U n ited  S t a t e s  g e n e r a l l y  
com prise  a s u b c u l t u r a l  g ro u p ,

2 ,  Economic a c t i v i t y  may i t s e l f  f u n c t i o n  a s  
a commun i c a t  ion  co d e ;  s i m i l a r l y ,  t h e  p o s s e s s i o n  
and u se  o f  money may be co m m u n ica tiv e , i n  some 
i n s t a n c e s  d e te r m in in g  com m unicator r e l a t i o n s h i p s  
and s e t t i n g  up c h a n n e ls  o f  co m m u n ica tio n ,

3 , In  te rm s  o f  p a r t i c i p a n t  a n a l y s i s ,  t h e  
b u s in e s s  com m u n ica to r ,  a s  w e l l  a s  h i s  r e s p o n d e n t s ,  
may be m o t iv a te d  tow ard  econom ic b e h a v io r  f o r  
o th e r  t h a n  a  p r o f i t  m o tiv e ,

4 ,  The v a r i o u s  f a c t o r s  i n f l u e n c i n g  t h e  
m o t i v a t i o n a l  b a s e  f o r  t h e  b u s in e s s  com m unica tor 
in c lu d e  s o c i a l ,  a s  w e l l  a s  econom ic r o l e s ,

5 ,  P a r t i c i p a n t s  in  t r a n s a c t i o n s  a r e  a f f e c t e d  
by th e  r e l a t i o n s h i p s  o f  th e  t r a n s a c t i o n  t o  t h e i r  
own m o ra l  v a l u e s ,

6 ,  The b u s i n e s s  c o m m u n ic a to r 's  norm s sy s tem  
i s  imbedded in  a  t o t a l  s e t  o f  norms r a t h e r  th a n  
b e in g  au to nom ous ,

7 ,  S t a t u s  d i f f e r e n t i a l s  ( r e l a t i o n s h i p s )  
among b u s in e ssm e n  and b u s in e ss -m e n  c l i e n t s  may 
have an  econom ic b a s i s .  Age and sex  d i f f e r e n c e s  
among p a r t i c i p a n t s  a l s o  a c c o u n t  f o r  r e l a t i o n s h i p  
d i s t i n c t i o n s .
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8 ,  Whenever p r a c t i c e d  by b u s in essm en , g i f t  ex 
change p a t t e r n s  r e f l e c t  p a r t i c i p a n t  r e l a t i o n s h i p  
p e c u l i a r i t i e s .  The " f lo w "  o f  goods f o r  any re a so n  
r e l a t e s  t o  s o c i a l  s t r u c t u r e ,

9 ,  Economic a c t i v i t y  "works" a s  a  p a r t  o f  a 
t o t a l  c u l t u r a l  s y s te m - - th e  a c t i v i t y  i s  i n f l u e n t i a l  
in  and i s  in f lu e n c e d  by t h e  t o t a l  s o c i a l  sy s tem .

T hese  g e n e r a l i z a t i o n s  from econom ic a n th ro p o lo g y  

i n d i c a t e  t h a t  b u s in essm en  form  a  s u b c u l tu r a l  community 

c h a r a c t e r i z e d  by complex m o t iv a t io n a l  b a s e s ,  complex and 

i n t e r r e l a t e d  s t r u c t u r e ,  and v a r io u s  r e l a t i o n s h i p  d i f f e r e n 

t i a l s .

L an g u ag e , C u l t u r a l  a n th ro p o lo g y  l i t e r a t u r e  on 

lan g u ag e  i s  a p p l i c a b l e  t o  b u s in e s s  com m unication  s tu d y  

p r i m a r i l y  th r o u g h  d e s c r i p t i o n  o f  code sy s tem s  and e x p la n a 

t i o n  o f  t h e  r e l a t i o n s h i p  o f  code ( la n g u a g e )  t o  o th e r  

c u l t u r a l  s y s te m s .  G e n e ra l iz e d  a p p l i c a t i o n s  in c lu d e  t h e  

f o l lo w in g :

1 , The b u s in e s s  community may be c l a s s i f i e d
a s  a s p e e c h  community w i th  an in v e n to r y  of language  
p e c u l i a r  i t  i e s ,

2 ,  The b u s in e s s  communicator may e i t h e r  be a f f i l 
i a t e d  o r  have c o n ta c t  w i th  speech com m unities o t h e r  
th a n  t h e  b u s in e s s  community and, c o n s e q u e n t ly ,  needs 
t o  r e c o n c i l e  sp e ec h  (c o d e )  d i f f e r e n c e s ,

3 ,  The b u s in e s s  communicator u t i l i z e s  numerous 
n o n v e r b a l  c o d e s - - p o s s i b ly  e i t h e r  a s  much a s  o r  more 
th a n  v e r b a l  c o d e s ,

4 ,  A n a ly s i s  o f  s t r u c t u r a l  r e l a t i o n s h i p s  b e 
tween lan g u ag e  and o t h e r  c u l t u r a l  i s o l a t e s  i n d i c a t e s  
t h a t  b u s i n e s s  com m unication  may, i n  p a r t ,  r e f l e c t  
th e  i n t e r e s t s  o f  t h e  b u s i n e s s  community and th e  
s o c i e t y .  Such com m unication  may p ro v id e  a  m ir r o r  
f o r  o t h e r  s t r u c t u r e - - e , g , , s t a tu s  d i f f e r e n t i a l s  among 
com m unica tion  p a r t i c i p a n t s .
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These a p p l i c a t i o n s  i n d i c a t e  t h a t  b u s i n e s s  communi

c a t i o n  c o d es  a r e  d i v e r s e ;  n o n v e rb a l  com m unica tion  p la y s  a 

m ajo r r o l e  in  th e  t o t a l  com m unication  vo lum e. P a r t i c i p a n t  

r e l a t i o n s h i p s ,  a s  w e l l  a s  o t h e r  s t r u c t u r e s ,  may be  r e f l e c t e d  

in  b u s i n e s s  com m unica tion .

S o c i a l  O r g a n i z a t i o n . The a n t h r o p o l o g i c a l  s tu d y  o f  

s o c i a l  o r g a n i z a t i o n  p r o v id e s  a d d i t i o n a l  su p p o r t  f o r  th e  

e x i s t e n c e  o f  th e  b u s i n e s s  g roup  a s  a  c u l t u r a l  su b g ro u p . The 

c o m p le x i ty  o f  i n t e r - g r o u p  r e l a t i o n s h i p s - - a n d  th u s  p a r t i c i 

p a n t  r e l a t i o n s h i p s - - i s  d e s c r i b e d .  A p p l i c a t i o n s  in c lu d e  th e  

fo l lo w in g :

1 .  The b u s i n e s s  subgroup  i n c l u d e s  a  communica
t i o n  system  w i t h  p a r t i c u l a r  m ean ings and sym bo ls . 
A lth o u g h  th e  g roup  h a s  s t r u c t u r a l  l i n k s  t o  o th e r  
c u l t u r a l  g ro u p s  and sy s te m s ,  t h e  s u b c u l t u r a l  sys tem  
o f  b u s in e s s  p r o v id e s  d i s t i n c t i v e  q u a l i t i e s .
S i m i l a r l y ,  t h e  i n d i v i d u a l  b u s in essm an  h a s  un ique  
c h a r a c t e r i s t i c s .

2 .  The b u s i n e s s  subgroup  e x i s t s  p r i m a r i l y
t o  a c c o m p lish  th e  t a s k  f u n c t i o n - - t h e  m a n u fa c tu r in g  
o f  a p ro d u c t  o r  t h e  p r o v id in g  o f  t h e  s e r v i c e ,

3 .  Members o f  th e  b u s in e s s  g roup  a r e  t i e d  
t o g e t h e r  by c e r t a i n  r i g h t s  And o b l i g a t i o n s .  Such 
t i e s  s e t  up r e l a t i o n s h i p s  t h a t  d i c t a t e  p r e s c r i p 
t i o n s  and p r o s c r i p t i o n s  r e g a r d in g  com m u n ica tion .

4 .  The i n d i v i d u a l  b u s in e s s  com m unicator may 
be i d e n t i f i e d ,  in  p a r t ,  in  te rm s  o f  h i s  j o b .  His 
s o c i a l  s t a n d in g  i s  a  f a c t o r  i n  d e te r m in in g  th e  
r e a c t i o n s  o t h e r s  have t o  h i s  com m unica tion ; h e ,  
in  t u r n ,  r e a c t s  t o  o t h e r s  in  s i m i l a r  w ays.

5 .  L e a d e rs h ip  r e l a t i o n s h i p s  d e v e lo p  w i th in  
t h e  b u s in e s s  g roup  and may be  sy m b o liz e d .

6 .  R u le s  o f  p r e s c r i p t i o n  and p r o s c r i p t i o n  
may be p a t t e r n e d  a f t e r  s o c i a l  c o n t r o l  norm s.
Unique " r u l e s "  may a r i s e  w i t h in  t h e  f i r m .
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in c lu d in g  t e c h n iq u e s  f o r  m a in t a in in g  i n t r a 
group  c o n t r o l .

S o c i a l  o r g a n i z a t i o n  a p p l i c a t i o n s  r e l a t e  p r i m a r i l y  

t o  d e s c r i p t i o n  o f  t h e  b u s i n e s s  su b g roup  and t h e  s t r u c t u r a l  

r e l a t i o n s  o f  t h e  p a r t i c i p a n t s ,

I n d i v i d u a l - P e r s o n a l i t v  T r a i t s . F a c t o r s  o f  i n d i v i 

d u a l  p e c u l i a r i t i e s  in  c u l t u r a l  a n th r o p o lo g y  l i t e r a t u r e  

o b v io u s ly  r e l a t e  t o  p a r t i c i p a n t  d e s c r i p t i o n  and p a r t i c i p a n t  

r e l a t i o n s h i p s .  A p p l i c a t i o n  i s  g e n e r a l l y  a s  f o l lo w s :

1 . The i n d i v i d u a l  b u s in e s s  c o m m u n ic a to r 's  
b e h a v i o r a l  p e c u l i a r i t i e s  a r e  t o  be  found  in  a n a l y s i s  
o f  h i s  t o t a l  c i r c u m s ta n c e .

2 .  V a lid  a n a l y s i s  o f  t h e  p a r t i c i p a n t  r e q u i r e s  
e x a m in a t io n  o f  h i s  p a r t i c u l a r  c u l t u r a l  e n v iro n m en t ;  
im m e d ia te ly  o b v io u s  d i s t i n c t i o n s  l i k e  r a r e ,  n a t i o n 
a l i t y ,  e t c . ,  a r e  u s e f u l  f o r  s u p e r f i c i a l  a n a l y s i s  
o n ly .

3 . The i n d i v i d u a l  p a r t i c i p a n t  d e v e lo p s  s t a t u s -  
l in k e d  r o l e s  t h a t  a f f e c t  th e  r e s p o n s e  c o n f i g u r a t i o n s  
he a d o p ts  in  b u s in e s s  com m unica tion .

4 .  The b u s i n e s s  com m unicator l e a r n s  p a r t i c u l a r  
codes and f a c t s  r e g a r d i n g  r e l a t i o n s h i p s  th r o u g h  h i s  
i n t e r a c t i o n  w i th  h i s  group  p e e r s  and o t h e r  a s s o c i 
a t e s .  H is g ro u p  e x p e r ie n c e  i s  i n f l u e n t i a l  in  
m o ld ing  h i s  b u s i n e s s  p e r s o n a l i t y .

5 .  Group a f f i l i a t i o n s  te n d  t o  p rom ote  e th n o -  
c e n t r i s m ;  t h e  i n d i v i d u a l  p a r t i c i p a n t  w i l l  u se  h i s  
own g ro u p  a s  a r e f e r e n c e  f o r  r e a c t i o n  t o  o t h e r  
b e h a v io r .

To a n a ly z e  com m unication  p a r t i c i p a n t s  and th e  

r e l a t i o n s h i p s  among them , th e  b u s i n e s s  com m unicator must 

c a r e f u l l y  exam ine i n d i v i d u a l  p e c u l i a r i t i e s .  Im p o r ta n t  

c lu e s  to  i n d i v i d u a l  s t r u c t u r a l  sy s tem s  a r e  r e f l e c t e d  in
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th e  t o t a l  c i r c u m s ta n c e  o f  t h e  i n d i v i d u a l ,  i n c l u d i n g  h i s  

group  a f f i l i a t i o n s .

R i t u a l .  R e l i g i o n ,  and B e l i e f s , A lth o u g h  n o t  

im m ed ia te ly  o b v io u s ,  a n th r o p o l o g i c a l  d e s c r i p t i o n  o f  b e l i e f  

sys tem s and id e o lo g y  sys tem s i s  in  p a r t  a p p l i c a b l e  t o  b u s i 

n e s s  com m unica tion  t h e o r y .  The p r im a ry  a p p l i c a t i o n  i s  in  

p a r t i c i p a n t  d e s c r i p t i o n ,  a s  i n d i c a t e d  in  t h e s e  g e n e r a l i z a 

t i o n s :

1 . R i t u a l i s t i c  b e h a v io r  may be found  in  
b u s in e s s  co m m u n ica tio n . R e - e n f o r c in g  s e n t im e n t s  
and e x p r e s s in g  r e c o g n i t i o n  o f  s t a t u s  d i f f e r e n t i a l s  
a r e  r i t u a l i s t i c  f u n c t i o n s  o f  some b u s i n e s s  communi
c a t i o n ,  Some com m unication  may f u n c t i o n  as  
r i t u a l i s t i c  r e - e n f o rc e m e n t  o f  g ro u p  t i e s ,

2 .  Some n o n v e rb a l  e x p r e s s io n s  may be  a  
r i t u a l i s t i c  means o f  e x p r e s s in g  s u b o r d i n a t i o n ,  
r e j e c t i o n ,  o r  o t h e r  " r e l a t i o n s h i p "  m a n i f e s t a t i o n s .

3 . R e l i g i o n  i s  u sed  by a l l  c u l t u r e s  t o  
a c c o m p lish  v a r i o u s  e n d s .  The b u s i n e s s  communica
t i o n  may be  a f f e c t e d  by th e  b u s in e s s m a n 's  
r e l i g i o u s  i d e a l s .  H is p e r s o n a l  scheme f o r  
" o r d e r in g "  h i s  w orld  may in c lu d e  r e l i g i o u s  c o n c e p ts ;  
su c h  c o n c e p ts  may r e l a t e  t o  h i s  com m unica tion  abou t 
b u s in e s s  t r a n s a c t i o n s .

4 .  The b u s in e s s  com m unicator i s  a f f e c t e d  
by m o ra l  ju d g m en ts  o f  r i g h t  and wrong imposed 
by h i s  own b u s in e s s  o r g a n i z a t i o n  a s  w e l l  a s  
th o s e  imposed by h i s  r e l i g i o u s  and s o c i a l  
a f f i l i a t i o n s .  M oral judgm ents  p r o b a b ly  a f f e c t  
much b u s in e s s  com m unication  i n  te rm s o f  th e  
c o n te n t  a s  w e l l  a s  cod in g  s t r a t e g y ,

5 .  When b u s i n e s s  com m unication  h a s  &s i t s  
pu rp o se  e l i c i t i n g  some k ind  o f  c h a n g e ,  c o n s i d e r 
a t i o n  o f  num erous c u l t u r a l  change  f a c t o r s  may be 
e s s e n t i a l  t o  a c c o m p l is h in g  t h e  p u r p o s e .  I n d i v i 
d u a l  b e l i e f s  o r  a t t i t u d e s  may be imbedded in  
complex so c io -e c o n o m ic  id e o lo g y  s t r u c t u r e s  t h a t  
r e q u i r e  p a r t i c u l a r  ap p ro a ch e s  i f  change i s  t o
be a c c o m p l is h e d .
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B a s ic  b e l i e f s  r e l a t e d  t o  t h e  n a tu r e  and q u a l i t y  o f  

m an 's  e x i s t e n c e  a r e  p robed  i n  t h e  stud;» of r e l i g i o n ,  r i t u a l ,  

and m o r a l s .  Inasmuch a s  m a n 's  s t r u c t u r a l  sy s te m s  a r e  i n t e r 

r e l a t e d ,  b e l i e f  sy s tem s  c a r r y  o v e r  from  one a s p e c t  o f  

b e h a v io r  t o  a n o t h e r .  The b u s in e s s m a n 's  econom ic b e h a v io r ,  

t h e n ,  may be a f f e c t e d  by h i s  b a s i c  b e l i e f  s y s te m s .  A n a ly s i s  

o f  com m unica tion  p a r t i c i p a n t s  r e q u i r e s  c o n s i d e r a t i o n  o f  th e  

r o l e  o f  b e l i e f  s y s te m s .

C onc lus  io n s

I n s t r u c t i o n  in  b u s i n e s s  com m unica tion  has  i n  r e c e n t  

y e a r s  im p l ie d  deve lopm en t o f  a b i l i t y  t o  p r e p a r e  e f f e c t i v e  

b u s i n e s s  co m m un ica tio n . The p r im a ry  means f o r  r e a l i z i n g  

t h i s  o b j e c t i v e  have  been  t h e  r e f in e m e n t  of w r i t t e n  c o d in g  

and s e l e c t i o n  o f  a p p r o p r i a t e  p s y c h o lo g ic a l  s t r u c t u r e .  T his  

s tu d y  i n d i c a t e s  t h a t  a p p l i c a t i o n  o f  m a t e r i a l  from  c u l t u r a l  

a n th r o p o lo g y  t o  b u s in e s s  communi c a t  ion  th e o ry  could  s t r e n g th e n  

b o th  t h e s e  means and p o s s i b l y  add o t h e r  means f o r  r e a l i z i n g  

th e  i n s t r u c t i o n a l  o b j e c t i v e .

In s t r e n g th e n in g  t h e  c o d in g  r e f in e m e n ts  in  b u s in e s s  

c o m m u n ica tio n , c u l t u r a l  a n th ro p o lo g y  l i t e r a t u r e  in  econom ics 

and lan g u a g e  may be a p p l i e d  t o  b ro ad en  th e  e f f e c t i v e  u t i l i 

z a t i o n  o f  c o d e s .  Much b e h a v io r  o u t s i d e  a c t u t '  v e rb a l  

b e h a v io r  may be com m unica tive  in  economic a c t i v i t y .  In d e e d , 

t r a n s a c t i o n s  (and r e l a t e d  com m unica tion )  may have n e i t h e r  

p r o f i t  n o r  u t i l i t y  a s  t h e  p u rp o s e ;  some t r a n s a c t i o n s  may more 

n e a r l y  com m unicate  s o c i a l  o b l i g a t i o n  o r  in fo r m a t io n  a b o u t
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s o c i a l  r e l a t i o n s h i p s .  In  o t h e r  i n s t a n c e s ,  the s e l e c t i o n  o f  

o f f i c e  f u r n i t u r e  o r  b u s in e s s  a t t i r e  may fu n c t io n  a s  fo rm s of 

n o n v e rb a l  commun i c a t  i o n . D eve lop ing  s e n s i t i v i t y  t o  t h e  wide 

ra n g e  o f  com m unication  codes co u ld  do much to  a id  th e  b u s in e s s  

s tu d e n t  i n  a t t a i n i n g  com m unication  p r o f i c i e n c y .

The s e l e c t i o n  o f  a p p r o p r i a t e  p s y c h o lo g ic a l  s t r u c 

t u r e  f o r  b u s i n e s s  com m unication  i s  b a sed  on th e  a ssu m p tio n  

t h a t  t h e  com m unicator can  p r a c t i c e  em pathy . The s tu d y  o f  

e co n o m ic s ,  s o c i a l  o r g a n i z a t i o n ,  i n d i v i d u a l  t r a i t s ,  and 

b e l i e f  sy s tem s  p r o v id e s  much d e s c r i p t i o n  o f  p a r t i c i p a n t  

p r o c l i v i t i e s  and t h e  r e l a t i o n s h i p s  o f  p a r t i c i p a n t s  t h a t  

cou ld  do much t o  improve em pathy . W ith  a thorough  u n d e r 

s t a n d in g  of t h e  c o m p le x i t i e s  and h a z a r d s  in  e v a lu a t in g  

s t r u c t u r a l  sy s te m s  o f  o t h e r s ,  t h e  b u s i n e s s  s tu d e n t  would 

have an  e x t r a  a d v a n ta g e  in  d e v e lo p in g  communication 

p r o f i c i e n c y .

In a d d i t i o n  t o  p ro v id in g  u s e f u l  in fo rm a tio n  a b o u t  

codes and p a r t i c i p a n t s ,  l i t e r a t u r e  i n  c u l t u r a l  a n th ro p o lo g y  

makes a v a i l a b l e  v a r i o u s  d e s c r i p t i o n s  o f  f a c t o r s  t h a t  a f f e c t  

th e  outcome o f  t h e  com m unication  a c t .  The a p p l i c a t i o n  o f  

t h i s  i n f o r m a t io n  t o  b u s in e s s  com m unica tion  s i t u a t i o n s  co u ld  

t h e o r e t i c a l l y  do much to  im prove t h e  e f f e c t i v e n e s s  l e v e l  o f  

b u s in e s s  com m un ica tion . Thorough s tu d y  o f  a l l  v a r i a b l e s ,  

fo l lo w ed  by c a r e f u l  a p p l i c a t i o n  o f  u n d e r s t a n d in g s , seems 

to  be t h e  o n ly  l o g i c a l  a p p ro a c h  t o  e f f e c t i v e  b u s in e s s  

com m un ica tion .
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From an  im m e d ia te ly  p r a c t i c a l  p o i n t  o f  v iew , t h e  

s tu d y  o f f e r s  s e v e r a l  a n a l y t i c a l  t o o l s  t o  b o th  th e  b u s in e s s  

com m unication  i n s t r u c t o r  and t h e  com m unicator in  b u s i n e s s .

The com m unicator a l r e a d y  in  b u s in e s s  would n o t ,  how ever, 

have t h e  a d v a n ta g e  t h a t  t h e  b u s in e s s  com m unication  i n s t r u c t o r  

m igh t p ro v id e  f o r  h i s  s t u d e n t s  th ro u g h  o rg a n iz e d  s tu d y  and 

a p p l i c a t i o n .

By u s in g  c u l t u r a l  a n t h r o p o l o g i c a l  m a t e r i a l  in  econom

i c s ,  t h e  i n s t r u c t o r  can  d e s c r i b e  im p o r ta n t  com m unication f a c t 

o r s  r e l a t e d  t o  t h e  econom ic a c t  and econom ic p a r t i c i p a n t s .

The l i t e r a t u r e  c o n c e rn in g  lan g u ag e  sho u ld  h e lp  t h e  i n s t r u c t o r  

in  d e s c r i b i n g  d i v e r s e  b u s i n e s s  com m unication c o d e s ,  i n c lu d in g  

n o n v e rb a l  c o d e s ,  a s  w e l l  a s  d i v e r s e  m eaning  w i t h in  v e r b a l  

c o d e s .  Some v e r b a l  b u s in e s s  com m un ica tio n , f o r  exam ple , may 

i n d i c a t e  s t a t u s  d i f f e r e n t i a l s  q u i t e  a s i d e  from th e  s t r i c t l y  

v e r b a l  c o n t e x t .  O th e r  s i m i l a r  a n a ly s e s  a r e  b o th  p o s s ib l e  

and p o t e n t i a l l y  im p o r ta n t  i n  d e v e lo p in g  e f f e c t i v e  b u s in e s s  

com m unica tion .

B u s in e ss  com m unica tion  i n s t r u c t o r s  have f o r  s e v e r a l  

y e a r s  r e c o g n iz e d  t h e  r o l e  o f  empathy in  d e v e lo p in g  e f f e c t i v e  

com m unica tion . C u l t u r a l  a n t h r o p o l o g i c a l  l i t e r a t u r e  r e g a r d in g  

s o c i a l  o r g a n i z a t i o n  and i n d i v i d u a l  t r a i t s  p ro v id e s  d e s c r i p 

t i o n  t h a t  can  be  im p o r ta n t  in  a t t e m p ts  t o  p r a c t i c e  em pathy . 

I n s t r u c t i n g  t h e  s t u d e n t s  t o  e m p a th iz e  i s  one t h in g ;  p r o v id in g  

s p e c i f i c  d i r e c t i o n  in  d o in g  s o  i s  much m ore . F i n a l l y ,  t h e  

group  o f  t o p i c s  i n c lu d in g  r i t u a l ,  r e l i g i o n ,  and b e l i e f s  can
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be im m e d ia te ly  u s e f u l  in  d e m o n s t r a t in g  o f t e n  o v e r lo o k e d  

a s p e c t s  o f  m o t i v a t i o n  in  b u s in e s s  c o m m u n ica tio n .  Inasmuch 

a s  some b u s i n e s s  com m unication  may be a  p r o d u c t  o f  b e l i e f  

and i d e o l o g i c a l  s y s te m s ,  su c h  a n a l y s i s  i s  i m p o r t a n t .

The p r o c e d u r a l  a p p ro a c h  f o r  t h e  u s e  o f  c u l t u r a l  

a n th ro p o lo g y  t o p i c s ,  a s  w e l l  a s  o t h e r s ,  i s  w o r th  s p e c i a l  

a t t e n t i o n .  I f  t h e  i n s t r u c t o r  i s  t o  u t i l i z e  su c h  s o u r c e s  

w e l l ,  he  m ust p r o v id e  o p p o r tu n  i t  ie  s  f o r  t h e  s t u d e n t  t o  u s e  

t h e  m a t e r i a l  i n  an a c t u a l  a n a l y s i s  of b u s i n e s s  com m unica tion  

s i t u a t i o n s .  The p ro c e d u re  i s  a s  b a s i c  a s  t h e  axiom  p r e 

s c r i b i n g  t h a t  one sh o u ld  " t h in k "  b e f o r e  h e  " a c t s . "  Con

s i d e r a b l e  l i t e r a t u r e  in  c u l t u r a l  a n th r o p o lo g y  d e t a i l s  b o th  

th e  n a tu r e  and t h e  d i r e c t i o n  o f  such  t h o u g h t .

Recommendat io n s

Changes i n  t h e  f i e l d  o f  b u s i n e s s  com m unica tion  in  

th e  p e r io d  from  a b o u t  1965 t o  1970 i n c l u d e  an i n t e r e s t  in  

th e  b e h a v i o r a l  s c i e n c e s  a s  s o u rc e s  f o r  t h e  d e s c r i p t i o n  and 

a n a l y s i s  o f  b u s i n e s s  com m unica tion . The new i n t e r e s t  i s  i n  

p a r t  a t t r i b u t a b l e  t o  a  r e c e n t l y  d e v e lo p in g  s c i e n c e  o f  human 

com m un ica tion . T h is  s tu d y  r e l a t e s  t o  t h e  u se  o f  i n t e r d i s c i 

p l i n a r y  m a t e r i a l  in  human com m unication  t o  t e a c h  b u s i n e s s  

com m un ica tio n . On t h e  b a s i s  o f  t h e  s t u d y ,  th e  f o l lo w in g  

recom m endations a r e  p o s s i b l e ;

1 .  S c h o la r s  in  th e  f i e l d  o f  b u s i n e s s  com m unication  

sh ou ld  c o n t in u e  t o  s tu d y  th e  l i t e r a t u r e  o f  t h e  b e h a v i o r a l  

s c i e n c e s  and e x p lo r e  t h e  p o s s i b i l i t i e s  f o r  u t i l i z i n g  such
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l i t e r a t u r e .  The p r o d u c t s  o f  su c h  an a c t i v i t y  sh o u ld  c o n 

t r i b u t e  m a t e r i a l l y  t o  th e  r e a l i z a t i o n  o f  b u s in e s s  conanunica- 

t i o n  i n s t r u c t i o n a l  o b j e c t i v e s .

2 .  Among o t h e r  i t e m s ,  im p o r ta n t  p r i n c i p l e s  r e l a t i n g  

t o  t h e  cod in g  of b u s i n e s s  com m unica tion  and d e s c r i b i n g  b u s i n e s s  

com m unication  p a r t i c i p a n t s  a r e  found in  t h e  t o p i c a l  a r e a s  o f  

c u l t u r a l  a n th r o p o lo g y .  Those e le m e n ts  o f  c u l t u r a l  a n t h r o 

p o lo g y ,  t h e r e f o r e ;  t h a t  r e l a t e  t o  b u s in e s s  com m unication  

t h e o r y  should  be u t i l i z e d  i n  d e v e lo p in g  th e  c o u rs e  m a t e r i a l .

3 ,  I f  t h e  i n s t r u c t o r  i s  t o  in c lu d e  " e f f e c t i v e  

b u s i n e s s  com m unication" a s  an  e x p e c te d  outcome o f  t h e  b a s i c  

b u s i n e s s  communi c a t i o n  c o u r s e , im p le m e n ta t io n  o f  v a r i a b l e s  

l i k e  t h o s e  d e s c r ib e d  in  c u l t u r a l  a n th ro p o lo g y  sh o u ld  be 

in c lu d e d  in  th e  c o u r s e  d e v e lo p m e n t .  Recommending t h a t  

c o u r s e s  in  th e  b e h a v i o r a l  s c i e n c e s  be in c lu d e d  in  th e  

s t u d e n t ' s  d e g re e  program  i s  d e s i r a b l e ;  u s in g  t h i s  a p p ro a c h  

a l o n e ,  how ever, would p r o b a b ly  be in a d e q u a te ,  a s  w e l l  a s  

u n d e s i r a b l e .  S c h o la r s  i n  t h e  b e h a v i o r a l  s c i e n c e  f i e l d s  a r e  

in v o lv e d  p r i m a r i l y  i n  t h e  deve lopm en t o f  t h e i r  f i e l d s .

D e ta i l e d  a p p l i c a t i o n  o f  t h e i r  f i n d in g s  may be l e ^ t  t o  th e  

e f f o r t s  of th o s e  who f in d  v a lu e  i n  t h e i r  p r o d u c t ,  . 'h u s , 

w h a te v e r  b u s in e s s  m essage t y p e s  th e  b u s in e s s  com m unication  

i n s t r u c t o r  i n c l u d e s  in  c o u rs e  d ev e lo p m en t ,  h e  shou ld  a l s o  

i n c lu d e  c o n te n t  f rom  th e  b e h a v i o r a l  s c i e n c e s  t o  e n a b le  t h e  

s t u d e n t  t o  a p p ly  p r i n c i p l e s  e s s e n t i a l  t o  t h e  c o n t r o l  o f  t h e  

v a r i a b l e s  t h a t  a f f e c t  t h e  ou tcom es o f  b u s in e s s  co m m un ica tio n .
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The r e a l i z a t i o n  o f  e f f e c t i v e  b u s i n e s s  commun i c a t  ion  i s  

u n d o u b te d ly  v e r y  much d e p en d e n t  upon t h i s  b ro ad  a p p ro a c h .  

Human com m unication  i s  o b v io u s ly  a complex phenomenon.

In any g iv en  com m unica tion  a c t ,  num erous v a r i a b l e s  a f f e c t  

t h e  outcome o f  t h e  a c t .  The a p p l i c a t i o n  o f  c o n c e p ts  from 

t h e  f i e l d  o f  c u l t u r a l  a n th ro p o lo g y  co u ld  do much t o  i d e n t i f y  

and c o n t r o l  t h e  v a r i a b l e s  in  t h e  b u s in e s s  com m unication  a c t .
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