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The concept of cooperative endeavor is not a new 

line of reasoning; the first history of cooperation 

harkens back to the time of our first records of human 

existence; its development into the modern idea of 

cooperative marketing is simply the culmination of 

ages of application of the trial and error method, 

with such timely addition as were found to be 

nece s sary for the good of the organization cooperating . 

Because there has been a recent development in 

cooperative cotton marketing, a new light has been 

cast on the production of this most important crop of 

the southern hal f of the United States . Oklahoma has 

played the leading role in t h is development and it was 

t hrough the untiring efforts of her far-seeing leaders 

i n cotton cooperation that her rural populace has been 

successful in its cooperative organization, and in this 

success has pointed the way for other states . Finally 

these same leaders were the medium through which the 

spirit of national. cooperation was developed among 

producers of cotton throughout the United States . 

The erican Cotton Growers ' Exchange is today 

an outstanding example of what can be done by proper 

iv 



management, even under the most unpromising conditions , 

if the people interested in their own welfare can be 

properly educated and guided in their action . 

Because there is so little in the way of avail

able material at hand for the treatment of ancient 

cooperative practices, the greater part of this 

thesis is based on material, most of which was obtained 

by research in the files of one of the most highly 

organized associations in cooperative history , the 

Oklahoma Cotton Growers ' ssociation. 

Just recognition is due Carl Wi lliams, editor 

of the Oklahoma Farmer Stockman, and. Fred Vilmarth, 

editor of the Oklahoma Cotton Grower , for their very 

kind assistance in proffering material and first hand 

information regarding their own personal experience 

in the early history of cooperative cotton marketing. 

The writer is also deeply indebted to Dr . Knapp, 

President of t he Oklahoma AgTicultural and ~~chanical 

Coll ege, for his abl e assistance and authoritative 

advice concerning the early development of cooperative 

cotton marketing in Oklahoma . Professor J . H. Caldwell , 

of the History Department; W. W. Fetrow, Professor of 

Agricultural .l!JCOnomics , and Professor Sanders, 1:ead of 

the Department of 1~gricul tural Economics are also due 
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muoh oredit for the completion. of this :paper as it was 

through their advice and cooperation that this treatise 

was made possible . 
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'.1%.!, OrtIGIN ANlJ lJ}!;VLLOPiililil"'.J; OF COTTON 

Grt Ov, .u.tt I o u QC; Li.TI Olfo JI TH ,:fP .1:. G I.tt.L fil.J:!'jj.1:t!!,N b 

'.l.'0 OIG:, .. JIO ✓L . 

Part I . 

.uarlier .a.ttem:p ts at 1.1OO:perative 1.f.arketing. 

Liha:pter I . 

hina. a.s the Home of the ..1rirst Cooperative ef

fort . 

In consiueration of the fact that 0hina furnish

es us with evidence of the old.est nl:!.tional exista.nce 

of any na tion that we have even the slightest record 

of, it is only reasonable tha t we shouln turn to that 

nation of the Orient for our accounts of man ' s first 

.rcoo:perative 1t ena.eavor . this we find. in l:!. civiliz&.

tion that has been crowued. to the ml:!.rginal point of 

human existence ever since m~n began keeping any his

torical recoru of his activities . 

Living as we are in the morning of a century of 

transition from isolateu to cosmopolitan na.tional life 

when profound readjustments , ind.ustria.l , agricultural , 

social and. economic must result, it is v1ell that we 

look into the conditions that have mane possible the 

:permanence of this ancient yellow race l:!,nu seek out 
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the methous of proceea.ure that h ve been the basiB 

for their nationG.l existence of some forty centuries. 

In Chiru: we finu the greatest u~velopm~nt of 

poli tica.l, ociB-1, c;:;..nu economic thought 6.p:peareu in 

the Chou etyn&. ty, betv;een t.he eleventh ci.nd. the third. 

centuries B. U . .n.lilong the most important thinkers 

were Confucius, Mencius, Hoh-'J.'i, Lao-: '.i:ze, ana. other 

commentators on their ia.ea.s. Chinese theory t!:1.ught 

the e~uality Qmong men, a.emocracy in government , ~na. 
1. 

t ?1e right to revolt hgainst arbi trE:i.ry a.uthori ty. 

In the writings of Confucius were found. politicb..l i

a.eas that uere not only a.emocratic, but even raa.ical 

Q,nu revolutionary . Local institutions were a.lWc:l.YS 

vigorous in ~hina ana. mc:l.int~ined the ideas of self

government . :J.:he great religious teticher Moh-.l:i , 

(500-4~0 B. 0.) vms the :preacher of universal brother

hooa. . Mencius was the author of the statement that 

nthe people are the r.nost impo1·tant element in the 

state. " 

~rom the teachings of these ancient philosoph

ers come the first elements of the spirit of cooper

ative ena.eavor . Th:e activity of the~ yellow mc:l.n , the 

fa. ther of ct.11 civilizations, vrn fina. the first in

stances of cooperative effort on the part of the :pro

ducers of food. stuffs . 
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It has long been c. common :practice in Ghintt 

for neighbobs to help one another in times of great 

financial stress . If~ neighbor is in need of money 

to tide him over a uepression periou or some unfor

seen troubl~ he prepares a feast anu senns out in

viataions to his frienns . ~ney lmo~ there has been 

no death in his family and that there is no wedding, 

still it is understood t hat he is in need of money. 

'.the feast is prepared at ci. small expense, the in

vited guests come, each bringing money as a present . 

'l'he recipient is expecteu to kee}? c. careful recorn 

of contributing frienns anu to repay the sum in full. 

Not infre~uently a small rate of interest is charg

eu. On small sums where securities are not the best, 

the interest rates may be very high. ~he obligcttion 

is not outlawed ann is inheriteu by the son in case 

of the neath of the recipient. 

In this ~ncient :practice ~e finu the first ele

ments of cooperation ~nu though the method of proceen

u.re is hc;,ra.J.y com.parable to cooperative effort as we 

k.i'J.OW it in our large state anu hationE.l mb.rketing or

ganizations touay , the original germ is in the olQ 

~inese practice. ~ooperd,tion was carried out on the 

small scale only anu the scope of the work Qs never 

more thc:1,n local in cbaracter and generally involving 

relatively small sums or money c:1,lld. only ci. small number 



of persons interest ed in the project. 3 

The seed of the cooperative idea in China fell 

upon rocky soil so far as further development in that 

nation is concerned, for the lack of transportation 

and communication facilities did not permit the ex

tended range of activity that we find in the United 

States today. The overbearing weight of a crowded 

population numbering close to 500 , 000,000 souls, sup

ported chiefly upon the products of an area smaller 

than the improved farm lands of the United tates , 

this , with the preponderance of p uperism and the al

most utter lack of any facilities of intercourse, has 

made China a vast nation of small villages and has de 

veloped a civilization of self- ub i ting ocial u

nits.4 

Though little can be gleaned from the pages of 

history that bears upon the element of cooperation a

mong this ancient people , we can see that t e origin 

of the principle of human combination lies in the ear

ly practices of this , the most ancient of all the ci

vilizations that has ma.:mli!.tained its existence to the 

present day . 
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P.iiRT I. 

CHAI? T.15Ec I I • 

ovtITZ:t!.:.H.L.nNJJ'.:; PL.AG.!!. HI C00P..t?;KaTIVJ!i vvOttK 

In the development of the idea of' cooperative 

activity from ancient custom down to modern practice, 

there are several nations that stand out distinctly as 

exponents of' the id.ea • ..wiong these more nodern na

tions we find owitzerland and uenmark preeminent. 

~•1rst let us consider .:,wi tzerland. 

~ooperative marketing had an humble origin in 

~witzerland during the latter part of the Middle ages. 

uwiss dairy farmers learned that the labour or cheese

making was greatly reduced by rorming groups and dele

gating each member in rotation to manu.racture the cheese 

for all. ~his was cooperation for production, but it 

ql}ickly led into cooperation for marketing. '.J:he cheese 

rings disoovered that trane~s would p~y a slightly 

higher premium for the larger ~uantities of uniform 

~uality cheese than they would for individual lots • 

.15ach member in turn then acted for the group in sell-
5 

ing to the ablest trader in each ring. 

~arly cooperative marketing was confined to the 

selling or cheese, but later extenned so as to include 

butter. uairy farmers were the :J.irst to cooperate. 
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.From owi tzerland cooperative, dairying spread slowly into 

France, -J.sace, Bavaria, and ~axony, and by the begin

ing of the nineteenth century it was well dif~used 

through those nation. 

At present uwitzerland has about 6 , 500 agricul

tural cooperative societies. nithout counting the 2Z3 

Alpine cooperative societies, which date their exist

ence from ancient times, almost all have begum since 

the commencement of the nineteenth century, and the 

greater part during the second half". It is said that 

every farmer in the land belongs to one or more coop

erative soc-ieties. Gooperation is ;.:,wiss agriculture 

is the unaided democratic achievement of the native 

peasants themselves; but, like the owiss consumers' 

cooperatives, it owes its modern rorm to the foreign 

influences • .uuring the past 25 years agricultural 

cooperaation has assumed such extraordinary expan

wion throughdmt the leading agricultural cantons that 

it consitiutes today one or the most powerful factors 

in the economic life of the nation. 

there is no national federation of agricultural 

cooperative associations, but the oecretariat of ~wiss 

~armers, which represents the interests of ~wiss agri

culture, serves as a common link :t"or farmers' coopera-
6 

tives. 
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Lccording to the end and purpose of the society, 

we have to distinguish the agricultural societies from 

the cooperative societies. ~he first are of older date 

and make it their purpose to promote agriculture 1:tUi te 

generally and sllmul taneously in all its aspects·, espec

ially the tecb.ilical side of agriculture. 

'.l.'he cooperative societies in the proper ense, known 

to cooperative legislation of most countries are commer

cial and economic enterprises on some particular ground 

of agriculture. o:r the f'irst kind, which are not co

operative in the proper sense, we have a.bout 850 in 

~wi tzerll!rnd. v,i th regard to language, they are united 

in main groups such aa the ~wiss 1..gricultural Union in 

German wwizarland, the Federation of ...gricultural so

cieties in ... omansch .:.wizerland, and the ~icul tural 

Union of '.l'ieino in Italian ti-wi tzerland. E'inally, the 

whole of ~witzerl~nd is included in the ~wiss i.J.pine 
7 

society. 

Besides. the federations of soc-ie-eies-, there are 

aome aocieties with direct membership, comprising larger 

parts or even the whole of ~witzerland. fhus the ~ociety 

of ~wisa Farmers, the ~ociety of Agriculture of hOmansch 

.::iwi tz.erland, and the: teachers I Union of .Agricultural 

schools·; las-tly there are some SJ?8Cial s-ocieties such 

as the ornithologieal and Bee-keeping societies. 
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'llle eooperative societies mainly pursue economical 

intere·sts of. their members, mostly on some apecial 

ground; for example, cooperative nairies, productive so

oieties, associations for threshing, etc., 

The cooperative system in this sense has lately 

attained. a SJ?ecial meaning in .:1witz.erland. As every 

experienced cooperator is aware, the cooperative system in 

its development never follows hard and fast rules. In 

every country the spec-ial economical conditions d.eter

minad in commencement and pr·omoted its career. 

In Germany the greater number of the first agri

cultural cooperative societies were 1taifreisen loan 

banks. In France. the first agricultural cooperativa so

cieties of industrial workmen, which had been attempted 

~ince the forties of the last century. n in agricultural 

uenmark with its foreign export, cooperative societies 

for dairying, for slaughtering hogs and curing bacon, 

for collecting, grading and exporting eggs, etc., were 

first in springing up. In ~wit~erlanQ the purchasers and 

consumers' cooperative societies come first. fhere are 

still 600 of them. It is important that•~ distinguish 

those which confine their trade to special agricultural 

working stock and farm re~uisites, from those which deal 

in all kinds of necessary things. 

The several local purchasing societies are grouped 

into unions. ~hese attempt concentrated purchases for 



the sepa1·ate cooperative societies, just as the lattei· 

desire. to concentrate purc.hase ror their members. 

'£hey also insure for cooperative interests a more 

effective and imposing representation in the outside 

world. 

9 

•£here a1 e several of these ut).ions; '.Che Union of 

Eastern uwiss ~ricultural uocieties of Berne and ad

joining ijantons, the Union of agricultural vooperative 

of ~entral uwitzerland, the Federation of the uyndicateE 

of the vanton of Fribourg, the .Agricultural Uooperative 

Uniqn of; 'J.•icin9 , etc. .Aih t b.gether there are 10 such :fed

erations of local cooperative societies in owitzerl:and. 

:the bes-t understanding exiats between them, making it 
7 

possible to care for their common interests. 

The greatest number of societies, companies, nd 

cooperative societies are occupied in the dairy inuus-

try, and there are also societies mostly of long stand-

ing, engaged in ~~king cheese. fhey number about D,000. 

There are more than l,~50 Breeder's associati ons in the 

nation~and ~omething over 160 cooperative credit socie-

ties with about 10,000 members . a.11 other forms of 

agricultural groups are quite in the bakground as com

pared with those mentioned. 'l'here are also some fruit 

and vineyard s:ociettea (about 400), associations for 

threshing, and late:ly , especially in the west of .::,witzerland 
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Milling and baking cooperative societies have shown a 

remarkable activity. 

In tiwitzerland milk production ia the most import

ant item in the agricultural industry. The value of' the 

annual milk production in uwitzerland amounts to approx

imately 400,000tOOO francs. Of. this milk a gr eat deal is 

used for the manufacture of ~mmenthaler cheese, of which 

there is continually increasing exportation to the United 

btatas. Besidea thatr they manufacture condensed milk, 

and further, a portion goes directly to the consumption 

of the people in the country. uheapness of production and 

distribution with milk. cona.ensed milk, and butter is. 

mostly due to the associations. 

'i:here are three kinds of associations. 'l'he t.'irst 

only sells the milk. 'l'he second rents to the cheese mak

er and furnishes him with the milk and he uses the b•ild

ing to make the cheese in. 'J.'he third ia acting in the: 

interes~ or the manufacturer; that is, he is interested 

in the manu:rac.ture and sale of the cheese. 'l'hese as

sociations- have been :fol.'med into a union in order to re

gulate the price of' milk. To go against these. unions the 

dealers have organizwd, and for that purpose they have 

organized on founded cheese export companies. t the 

present time Yery hard fighting is going on between 

these two parties... ·.1.·he eiporting companies export a con

siderable amount of cheese to the United ~tates. In 

the United utates there are a number of national cheese 
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uealers to whom the cheese is sold by cable. 

necently all the milk and cheese buyers have or

ganized into an association. 'J:he leading member in 

this association is the condensed milk factory at liha.m. 

In the case the farmers do not supply the cooperative 

societies with milk, the condensed-milk factories will 

supply these cooperative societies. In the neighbor

hood of these condensea-milk factories they are building c 

cheese facrtories so that they can use the milk for tre

manufacture of cheeae instead of condensed milk. tbey 

are fighting just at the present time and the result is 

not known yet. ·.rhe future o'f the whole .:iwiss industry 

depends on the results of this competition. The point 

is to organize the farmers into associations and if 

possible to concentrate the business. into the hands of 

the farmer associations, and if they can do that it will 

be success:ful, for the1·e is no place in the world. where 

they prouuce better cheese than they do in uwitz_erland. 

~wiss Farmer ASsociations. 

The ~wiss farmer's Union includes all the associa

tions and societies that have been mentioned or named 

heretofore. '.fhe aims of the farmer's union are poli

ical and economic. 

·rhe farmers r union has the following administrative 

organization ror this purpose; 
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1!,.irst, the farmers' secreti::l.ry. ~'urther it has a special 

bookkeeping a.epartment f'or the keeping o:f records. There 

are permanently 300 farmers who keep a recorn. ~he union. 

has an official for prices and at least one confidential 

man in each community. In any initi tive, referendum, or 

other vote these confiuential men take an active part. 

'l'hey keep i~ormed on CU$toms tarirfs and the control of 

food supplies. khey have the adQresses of all agricul

t .ural societ.ies in .;>Wi tzerland so that they can inform 

them how to take an active part in voting. ~he union 

took an active part in the establishment of the new 

civil cone, in the revision of the military law, and in 

the law for accident and ickness insurance. It was due 

to the f'armer •s union that the last named la was passed . 

For scientiric vork the farmer's union receives an annual 

support of' . 40,000 t·rancs. The income or the union con

sists in rree contributions by the members. ihe inrlu

ence of the farmer's union is especially due to the 

democracy. ~very law has to have the signatures of' 30,000 

voters before it can be passed; that is, before arry law 

can be referred. ~O, 000 people must sign the petition. 

J:i'or voting the union has ta.ken but a very small active 

part . ~he main reason is because the union contains or 
r 

embraces the tendency 01' the .:.>Wiss pe.ople and, futher, 

because the voting is usua:1ly QOne in each canton separ-
7 

ate from the other cantons • 

• 



In tracing the development of the concept of the 

theory of cooperat ive endeavor from its ancient elemen

tal forms a.own to its most mouern intricate and comp

li!cated e:x.tensiona, we find that ..,wi tzerk. nCi.. played a 

significant part in exempli!'ying the importance of' the 

small units of organization anu of the empowering of the 

individual control within those units and uver the or

ganization. 
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p 

CI TERI 

DEm ( CT IC . LE OF THE MORE ODE 

CO-OPE ~TIVE Y TE • 

In considering the outstanding national exponents 

of co-operative in chapter 2, we linked witzerland with 

Denmark. We have found wherin witzerland was es enti

ally a number of small unions, and we find that the in

dividual member of the local union i an important ele

ment in this immediate organization. 8 Ve can see that 

the idea of cooperation gradually developed from th 

ancient friendliness of the Chinese and now in wi tzer

land we find men cooperating for reasons other than that 

of meeting an unforseen emerg~noy. They are now apply

ing the principle of cooperation to everyday busines 

and are realizin that their success as farmers and in

dustrial people lies in their ability to coortinate their 

work with th t of others of their occupation . 

Now we come to consider Denmark as nation of co-

operatives and to appreciate the more extensive develop

ment here than we found in witzerland . 

The cooperative movement in Denmark is essentially 
9 

a farmer's movement . Besides the distributing socie-

ties , there are about 1 ,150 cooperative dairi es , and 38 

pig and cattle abattoirs , 1 wholesale society, 1 egg

exporting society, and various societies for exporting 
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live stock and butter. There are some 1,330 distribut

ing societies--as many as there are in England, but not so 

large. The average turnover of the Cooperative whole

sale ociety is about 50,000 crovms or about ~14,000. 

Nearly all the local societies (1,280) are in the coun

try; only 50 are in the tovms , and the societies in the 

towns are not larger than those in the cuuntry. Thi is 

the great difference between distribution in Denmar and 

in other countries. most all of these societies are 

member of the wholesale society of Copenhagen , which is 

a si ter soc i ety of the Cooperative '{holes le ociety of 

gland . 

cope of the Cooperative Wholesale ociety. 

In delvi ng into the scope of the Vhol esale society 

we find that Denmark is divided into 23 districts; and 

each district elects a member of the board of represen

tatives, which of course , consists of 23 members. The 

board of representatives elect a comm·ttee of 7 member . 

Only two of the commi tte , the chairman and the vice - chair

man, devote all of their time to the work of the oo ciety. 

The five other members deYote onl their spare time to 

the work . The committee does not buy or sell . It appoints 

the managers and oversees the eneral conduct of the busi-

ness. 

The capital is ab out 8, 000 , 000 crowns. There is a 

share capital which amounts to 800,000 crowns , a large 
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rese ve fund--4 , 500,000 crowns , and real propert amount

ing to 3 , 0 0 , 000 crowns. They have various warehouses 

which h ve cost 3 , 500 , 000 crowns and to this we must add 

their rent of 3 , 000 , 000 crowns. Thi will give some i

dea of the financial standing of the organization. 

There is also a small insurance fund of 400 , 000 crown, 

which is used to alleviate conditions of market stress 

and thus keep the market favorable to the comp y. Be 

sides the head office at Copenha en , there are 2 depots 

through which goods are distributed to the various dis

tricts . Copenhagen distributes goods for Zeeland. 9 

The society owns several manufacturing establish

ments , including sugar and chocolate works, a tobacco 

factory , so works , and a rope factory , each employ-

·ng about 100 men. Denmark exports so much butter that 

she finds it profitable to manufacture 70 , 000 , 000 lbs., 

of oleomargarine annually for her own use . It is care ~ 

full y made and used extensi vely in that country . 

Distributive ocieties. 

The first two distributive soc i eties were organized 

in 1886; but it was only after 1890 that there were more 

than 500 societies. Today there is nearly 1, 500 . The 

annual turnover in these societies is 70 , 000,000 crowns; 

and of this seventy millions the societies have bought 

from the Cooperative Wholesale Society, fifty- five mil-
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lions' worth of goods. They buy practically everything 

from the Cooperative wholesale ociety. The are under 

no compulsion however; they can buy where they like and 

need not buy from the central society unless they find 

that its prices are cheapest. 

The average membership of these 1,500 local s:ic

ieties is 141 members , and the average reserve fund is 

2, 600 crowns per society. In 1913 they had a million 

and a half kroner and every year has brought an increase 

up to the depression after the world war. It is now on 

a gradual increase a ain. 

The Cooperative Wholesale Society imports only man

ufactured goods for the household. The turnover averages; 

of roasted coffee is 2,500,000 crowns; 556,000 crowns re

present chocolate; tobacco, 700,000 crowns; rope, 430,000 

crowns; and soap 900,000 crowns. The oleomargarine work 

started in 1913 and there has been an increasing turnover 

from this. 

After the crisis of 1880 to 1890 when the best Eur

opean farmers were pretty nearly failing, the small far

mers were pf Denmark combined to try to build up the de 

cline caused by the banking crises. On account of the low 

grain prices , the expense of agriculture and the price 

of other foods , meats , bacon, and eggs, and the means of 

transportation were not good . o everybody manufactured 

what he liked . lo or that reason, the farmers endeavore 

to get better price for their eggs and other products 

when put upon the world's markets by using such brands a 
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would create a dem din the world's markets. Then they 

started the cooper,.tive product·on of butter. nTh move

ment was slow on account of the existence of the cooper

ative sys tem which ha been in vogue sinoe bygone days, 

but which had not hown good res ts. 

In 1882 the first cooperative dairy was started, u -

on such features of the old system as could be adapted to 

the existing condition . In the course of 10 year the 

movement had grovm so much that in each community all over 

the country there was at least one cooperative dairy. 

It was financed so that the members of the cooperative 

society were liable only for the amount used for the build

ings , machinery , etc ., the members giving no cash. The 

system succeeded in raising prices to the producer , but 

the members did not rely upon it , because they did not 

believe that these dairies could produce fir t-clas but

ter. This was a mistake . The products from the cooper

ative dairies brought a higher price than the products of 

the dairies run by the large landowners . In this way the 

sm 11 farmers were able to receive a better rate of it

erest on capital invested in their small farms than it 

was possible for the large landowners to realize. twas 

u. u.ally claimed that the cooperative movement hould take 

care of the great capitalists of the nation. The Dani h 

movement did not ta.lee this view. o , too , the movement 

had some social mission to fulfill. Before this movement 
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was started the small farmers were dissatisfied and they 

were not cour1ted as being very much. But now the tthou e

menn , as they are called ., endeavored to raise their pro

ducts to the level of these of the large landowners and 

farmers , and in this way the cooperative movement among 

the s all farmers proved the foundation of he agrioult

ural system throughout the country . Vb.at is known as 

the mall farmer u ually has from two to four cow, while 

the large ones have from five to twenty cows . Fo~•thi 

reason the movement of cooperation is of great importance 

to the upbuilding of i h agric ture , because it i 

founde on the movement of the small housemen getting to 

gether along cooperative line • 

wo facts will show the importance of the movement: 

Of the net agricultural area of Denmark, I5 percent belongs 

to large landowners and 85 percent to small farmers . 

These farmers constituting the 85 percent ha. ve been 

compelled to raise the grade of their products in order 

to compete w·th the large farmers. This is the re£1 

pzoblem which has been solved b the cooperative move

ment. 

The result of the extreme confidence placed in 

the Egg xporting Sociaty by the farmers has been t1&t 

more farmers have gotten together in cooperative 

associations and bought feeds , manures , and fertilizer s , -
11 

and the results have all been good. The small farmers 

get their necessities in th·s way at t he same price at 

which the l[rge landowners get theirs . 
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rom the above consideration of the conditions 

as they exist in Denms.rk we see that in the develop

ment of t_e cooperative movement from the ancient 

individual idea or method , down to the more modern 

gr oup system, Denmark lends us a good example of the 

more modern and more advanc ed method as compared 

w·th that of witzerland vith her more indiv"dual 

or small - unit sy tern . 



I. 

IV . 

C IF HI u I JOI -

ti • 

le have cons·dered, in earlier parts of the 

treatise, the development of the concept of coop

erative work in other countries and at times 

quite removed from our own . Now we come to the 

consideration of the development of this ine of 

endeavor in our own country and at a time not so 

remote in history . 

21 

11Nowhere in the history of cooperat·ve marketing 

have successes more sensational been scored than 

with the dried fruits of the Pacific Coast. (rai sins , 

ppunes, peaches , apricots and fi ·s) Within the 

short space of ten year~ , cooperative marketin there 

has literally rescued t he growers of raisins, prunes , 

peaches Lnd apricots from bankruptcy and disaster, 

and placed t hem upon the most substantial financial 

basis of any grou of farmers in our country. This 

record i s one of the ourstanding agricultural devel-
12 

opments of the past decades . 

Just a s the Cal i fornia farmers enjoy a virtual 

monopoly in the proa_uction of dried fruits , so also 

the cooperative a ~sociations of that stt te have 
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practically a monopoly oft eir marketin ! he co-

operative associations handle 90 percent of the 

California raisins, 85 percent of the prunes, and 

nearly 80 percent of the peaches and apricots, or 

approximately 80 percent of the entire _merican 

production of the dried fruits. 

The development of cooperation ar.10ng the 

growers of raisins began when the raisin growers of 

the an Joaquin valley organized in I 912 . The rise 

of the raisin industry was simultaneous with the 

development of the Sun-Jiaid Raisin Growers.** 

Raisin cooperation began in I889. t first 

each grower marketed his own crop, a plan which 

gave way to selling for cash to the raisin packers. 

This method was not a success in that the packers 

could control the price of raisins and the growers 

did not ge t a fair price for their product . 

* The s~ t e of California produces all 
of the nat i on' s raisins, more than 90% of 
the peaches , o.pricots, and. figs, and 80~b 
of the prunes . 

** Originally the California ssociated 
Raisin Co.; name changed. in 1922 to Sun
Maid aisin Growers. 
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This first association did not live lon and the 

plan of coo]eration was afterward tried out every few 

years until in I 12 the ba1u{ers and business men of 

Fresno backed the first successful organization . 

The C lifornia ssociation of Raisin Growers, 

later changin its name to the un- f i d aisin Grm11ers, 

in order to take advantage of their trade mark, 

contracted 76 percent of the raisin crop of I 13. 

Previous to this t i me the rai sin crop had always been 

handled by the packers, who processed and packed it 

and later sold it to the wholesalers . 7Jhen the packers 

refused to assure the new association 3¼sf per pound, 

the S8ociation extablished their own plants and through 

skillful borrowing they financed the distribution of 

the entire crop at 3i~ per. pound. 

This associat ion' s success after a long string 

of failures is not a great deal unlike the experience 

of the first rtu1e Grower s ' ssociation . The first 

of these organizations of prune growers was formed 

in I900. I t included 60percent of the growers of the 

Santa Clara valley , which then produced the bulk 

of the prunes . It had a half-million dollar plant, 

was well financed , and apparently was destined to 

succeed . The bi prune packers got control of the 

outside prunes , and dumped millions of pounds of them 
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on the market Just as the association was ready to move 

its product . The market went to smash , and so did the 

association. Most of the association prunes cound. not 

be sold. at all , and. finally in I902 were turned over 

to a small packer named H. G. Coykendall, who succeeded 

in selling them at pri ces that gratified the growers. 

This was the last of the organizations in this field. 

until in 1917, when under this same Coykendall's 

management the California Prune and pricot Growers, Inc . 

or anized. with the help of aron apiro and handled the 

production for three years until in 1920, the financial 

crisis that struck the country nearly wrecked the 
13 

organization. The Prune Growers recognized certain 

defec ts in their or anization and in 1921 organized 

the California rune and. pricot Growers' -_ssoc iation 

to succeed the old organization. 

This new organization was a non- profit , non

stock, cooperative association , and its method of 

operation ·wa essentially the same as that of the 

old association . 

The third member of the California dried fruit 

triumvirate is the California Peach and Fig Gro ers, 

organized in 1916. This organization originated 

as the California Peach Growers , but in 1921 it was 

reorganized to include the fig growers . He artened 

by the succe8s of the raisin growers , the peach 



growers turned to cooperation. They organized with 

$600 , 000 capital in the early port of 1916 and 

contracted about 75 percent of the crop for five 

years. (their present contract covers eight years) 

They followed the raisin grovers' plan almost 

exactly. They sold their product through brokers 

to recognized wholesalers only. 
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The growers of citrus fruits in California, 

though a bit earlier in their first attempts at 

cooperation were certainly more successful. Thirty

one years have elapsed since the orange growers of 

Southern California began to market the products of 

many separate localities through one channel, and 

to secure fair prices almost for the first time in the 

history of their industry. The real be;inning of 

cooperative orange marketing dates from 1888, vvhen 

T. H.Chamblin organized the Pachappa Orange Growers' 

s sociation at Riverside . These growers had a 

common packing house , thus putting out a standardized 

product, and t he officers instead of the growers, 

sold the fruit . number of other local associations 

sprang up, notable the Claremont Fruit Growers' 

Associat i on . These organizations supervised the sale 

of their fruit in the East , while the others merely 

bargained with local buyers for a sale and were not 

very effective . 



In 1893 the orange growers of California met a t 

Los Angeles and organized a state exchange which 

later (Oct. 21, 1 8 950 was reorganized into the 

Southern California Frui t Agency , which included a 

speculative group of shippers and buyers . This 

organization of growers later recognized their 

error in having anyone in the society but growers 

ans so organized the Califor nia Fruit Growe rs ' 

Exchange (1905) so as to include only growers . 

This organization handled more than three-fourths 

of the citrus crop of the state .14 They divided the 

work of the association into three branches: the 

locan associations ; the district exchanges and 

t he central exchange . They pooled their product 

and made payments to the producers when the pool 
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was sold. , according to the a mount of product contri

buted and the Quality of it. 

California markets more than ~240 , 000,000 worth 

of products cooperatively eac1 year, standing first in 

that respect . More important still, it has fu.nnished 

the principle s and. system to most other cooperative s . 

The California Fruit Growers' Exchange is the 

oldest large coo:perat i ve as.::ioc i 2.tion in the United 

tates, and was until 1 922, t he largest . There are 

some seventy other cooperative as sociations in that 

state at the present time, all working satisfactoriH j' 



and covering nearly every field of endeavor from 

raising hogs to the production of fruit. Thus it 

is reasonable to understand why California was the 

state that The Oklahoma Cotton Growers turned to 

2 7 

in their endeavor to find the home of the ideal 

system of cooperative or anization. They were the 

most experienced of any state andthey had been forced 

to work with a product that was relatively perish

able , a fact which made their iffort all th more 

strenuous. They had made a succes of their busi

nes and..:·had mapped and chartered practically all 

of the pitfalls of the cooperative business. Hence, 

considered a wise move on the part of the Oklahoma 

organization when they secured the legal as well s 

the administrative counsel of the California Fruit 

Growers' xchange before aunching the Oklahoma Cot

ton Growers' As ociation which has come to be an out

standing success in the southern states of the con

tinent and which has co e to concern every cotton 

producer in the state whether he happens to belong 

to his loca organization or not. 15 
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P T II . 

C ·_ T " I . 

0 G I TI ON S THE RESULT FT E E ION OF 

THE I UON TH T TBE E W A DI NE D FO 

~IORE EFF CT IVE SYSTE OF , IBTI IG T - COTTON ORO OF 

THE T E . 

It seems consistent with human nature to link 

the names of the promoters of any great move or pro

ject with the success or failure of that move after 

it has had its run and has proved its worth or its 

uselessness later on . It is this consistency that 

the writer wishes to assume as his excuse for bring

ing into the following pages the names of t he men 

which have been most prominent in the est~blishment 

and development of the cooperative association of 

the cotton growers in this state and even in the 

organization of the'National Exchange' . 

robably the most important man that assisted 

in the organization of t he 01.:lahoma Cotton Grower s' 

ssociation , was Carl 'Jilliams, :present editor of the 

Oklahoma Farmer ~tockman , first president of the 

erican Cotton Grower s ' xchange , Chairman of the 
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executive committee of the ori inal Oklahoma 1 .. ssoc iation 

and honorary President of the Exchange at the present 

time . Let us consider his story of the ~arly history 

of cooperative cotton marketing in the state as well 

as the nation . 

The germ of the idea of cooperating the cotton 

growers of the state was fertilized in the brain of 

Carl ~ill i ams back in I 04 . e saw the condition of 

farmers , new to the country and conditions of territor

ial admi nistration , being wheedled out of a large part 

of their ri htful share of profit on the i r production 

of the most common and most profitabl e 11 cash 11 crop, 

cot t on . Due to the conditions of the government and 

the lack of a stabilized rural populace there was little 

chance of any real work toward directly developing even 

l ocal organizations , but the thou ht was occasionally 

' a i red' through the columns of the state's most popular 

newspapers and farm journals . 

Li ttle was done in the work of bringing the cotton 

producers of the state together until in I9 I 4 agitation 

was stirred up throu h the newspapers and farm journals 

and through the influence of the county agents working 

out of the t ate gricultural and :Mechanical College . 

hen , for the first time the thought of cooperation was 

presented to the ci tizens of the ~tate . Nothing result-

ed however from this agitation sEve that the people 

were given a chance to see that eminent leaders in farm 



HOME OF THE OICLAHO,f.A ASSOCIATION . 

This building, at IO West Sixth 

Street, Oklahoma City, is of reinforced 

concrete and is thoroughly modern . It 

is complete in every detail of equipment 

and covers 56 X I20 feet of ground. 

30 



organization were thinking of cooperation for mutual 

benefit. 

In pril of I920 there was a meeting of the 

merican Cotton Growers ' ssociation at 1.Iontgomery 

Alabama . This was a meeting of producers designed 

mostly to give each man some idea of what the condit

ions were in the other parts of the cotton district 

and to present new plans for future consideration . 

It was during his attendence at this meeting that 

I!Ir. lilliams met aron apiro, the able legal advisor 

of the cooperative associations of California and 

other states . Sapiro was cordially invited to come 

to Oklahoma City and to bring others with him to talk 

over the possibilities of organizing a cotton growers' 

association in Oklahoma. 

Two months later, (June, I920) apiro ca.me to 

Oklahoma City and spent t ·e-n days with Carl ',Villiams 

in his little office v,rorking out the marketing 

contract of what later vv"as to, be the Oklahoma Cotton 

rowers' ssociation . ~fter considerable discussion 

and even more advertising in farm papers, a general 

meeting was called for June IO , I 920 of all the 

producers of cotton in the state to meet in Oklahoma 

City . In this meeting there were some thirty- two 

counties represented . The delegates at this oonvent

ion recognized_ in :Mr. lfilliams a leader with the 
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MULTIGRAPH AND SUPPLY ROOM. 

WHERE THE LEDGER CARDS ARE :MADE. 
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ability and the equi ment to aid them in establishing 

their organization and elected him chairme,n of the 

executive committee of their new organization, the 

klahoma Cotton Growers ' Association . He a so 

represented the public in the membership of the board 

of directors, being appointed by the resident of the 

tate Board of griculture , as representative of the 

general public . 

For several months the business of the Oklahoma 

Cotton Growers ' ssociation was carried on from the 

little old red desk## in fi l l iam's office in a third 

story , down-town :publishing building. In October of 

I92O , ecretary tealey was hired and paid solicitors 

were put in the field . Vi lliams personally guaranteed 

the payment of all bills incurred , but the membership 

campaign paid out well and by the first of pril , 

I 92I there were approximate l y 34 , 000 members and the 

cost of obtaining the membership had been cut almost 

in two , l eaving about 90 , 000 over and above expenses . 

bout this time the new organization :proceeded with 

the legal steps in making the ssociation a legal 

business firm . . .. 
: . . . . . . . 

. . 
In July of I 92f~ a f~w months after the new 

• ti • • • • . 
ssociation was ma~e a l e . 1 bu~iness . firm, the 

·: . .. :· ... . : 
erican Cotton G o\te:N, ,· ... chl:\nge ci;ganized at the 
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institution of i illiams at Oklahoma City. He was 

elected President of the national organization and 

held this office until three years later when he 

vvas elected honorary president after his resignation 

because of pressing personal business interests . 

Thus begins the story of the first attem11t at un:lh.ted 

cooperative commodity marketing east of the Rocky 

Mountains. 
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vThile considering the most important men con

cerned with the origin and growth of the Oklahoma 

Cotton Growers ' ssociation it is very hard t o tell 

just which particular man ' s work has had the most 

outstanding results , but we have considered the work 

of ··rilliams because of the part he played in starting 

the ssociation out on its first steps to success . 

Probably more important in consideration of the total 

result of his effort, is C. L. tealey, preGent 

General Manager of the ssociation and first ecretary 

of the organization . Stealey has been a prime mover 

of the Cotton ssociation ever since its origin and 

at the present time is the Secre tary and General 

Iliana ·er of it . He it is who me.ke s the trips in its 

behalf and brings from all corners of the nation the 

late~t knowledge for the business •• He it is whoi# 

is held liable more or less for every venture of the 

ssociation. 
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Stealey is w o has been at t 1e helm of the business 

from its very beginning and who has steered a good 

course and true. It is Stealey that marshalls the 

forces within the state and cooperates with the 

National ~xchange . Stealey has been in the heaviest 

of the hail of abuse at t he hands of the skeptic and 

the unbeliever, yet he , like Wi lliams, has done a 

work and has performed a service that he will never 

in all probab ility receive any credit for. These 

men have been instrumental in founding and developing 

one of the largest cooperative organizations east of 

the Rock Tuountains , yet only a relative few people 

know of them or their work in bettering the condition 

of the workers of the one big industry of the south, 

t he cotton production of merica. 

There are a host of other important men, but 

hhere is only space for the mention of two here . 

Aaron apiro, the legal advisor of the California 

cooperatives was the attorney that drew up the contract 

for the Association with due respect to the legality 

of every clause . Fred Wilmarth , the able editor of 

the As sociation publication , the Oklahoma Cotton 

Grower, has had charge of publicity ever since the 

organization got on its feet, and has been a booster 

and powerful a id in maintaining and fostering the 
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cooperative ~pi~it, among the members . He has been 

a friend to the farmers and has rendered a wonder

ful service through his publication. 

Now we have an insight into the concept of 

cooperative endeavor as developed from the Chinese 

centuries before the Christian era dovm through 

such European countries as Switzerland and Denmark, 

altered and expanded in Califormia to meet t he 

conditions and now finally adopted in our own state 

under the guidance of some of the most public

spirited men of our time . Let us consider further 

the growth of this most promising child of the 
16 

agriculture brotherhood of the south • 
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PART III 

THE DEVELOPMENT AND E PANSION OF THE EVE L 

FUNCTION OF THE NE '.' ORG IZATION. 

C H.APT7R I • 

NEW METHODS OF FIN NCING OPE TIONS • 

The original method of financing the Oklahoma 

Cotton Growers' ssociation was through the Clearing 

house Association at Oklahoma City , wherewith they 

agreed to offer ·•, I,000 , 000 for financing the new 

business after they had investigated the Cotton 

ssociation . This action was taken following 

recommendation s by the committee appointed early in 

July of I92I, by the Clearinghouse Association to 

inve stigate thoroughly the practicability of cooper

ation on the part of their members with the Cotton 

ssociation . 

This committee was composed of representatives 

of the ecurity National Bank; American National 

Bank; Liberty National Bank; and t he First tate 

Bank . The Clearing-house Association unanimously 

approve d the plan of cooperation with the Okla:1oma 

Cotton Growers' ssociation embodying the issuance 

and purchase of inland trade bills and bank 

acceptance s . The bankers further ut themselves on 

record as having fou...~d the Cotton ssociation an 
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or anization that had gained. much popularity amon 

the cotton interests of the state, and. an institution 

worthy of their support as a busine ss organization. 

These findings were based on the as sociation having 

title to the cotton it would. handle s nd on there 

being ~ market through the Federal Reserve Bank 

or elsewhere through the securities which was 

created for the i nland trade bills and bankers ' 

acceptances . The members of the Blearing-house 

Association were agreed tha t they would extend to 

the cotton Association every consideration that 

could be allowed under conservative banking princip

les. 

The matter of credit extension to the Cotton 

ssociation was brought to the attention of the 

local clearinghouse members by the special committee 

appointed some time previous by the Bankers ' ssociat

ion . 17 This committee mad.a an exhaustive study of the 

whole problem of financing the I92I crop for members 

of the ssociation. This assistance of the banks 

to the ssociation spread from the banks at Oklahoma 

City to those of the other towns and cities over the 

state until there were over 260 banks that cashed 

drafts on the organization to its members. They 
40 

also honored at sight all paper of the association. 
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uoting and early edition of the association 

publication, we read : "The new financing plan put in

to operation by~• the ssociation following the diffi

culty experienced for a few days in taking care of 

drafts coming nhrough several Oklahoma City banks is 

meeting with unqualified approval on the part of bank

ers all over the cotton belt of the state.18 

Immediately following announcement of details of 

the plan, letters and telegrams began coming to the 

Oklahoma City office from bankers in all cotton coun

ties commending the plan and pledging cooperation in-

to it. number of banks have voluntarily extended 

loans in considerable amounts. Others are simply tak

ing up drafts on cotton originating in their own ter

ritory and carrying these until the ssociation is 

able to sell the cotton covered by the drafts they hold. 

The ssociation's policy of quick sales, where market 

conditions justify, pleases these banks . They have 

their loans repaid in a short time and in ad~ition re

ceive the balance of the sale price of . the cotton as 

a deposit pending distribution to the members. t 

present (8/5/21) market prices this balance is even 

larger than the 10 cents per pound advanced. The bank 

thus gets two for one or better and following the first 

sales by the ssociation has at all times con iderable 

- -sums of ssociation funds on deposit . 
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he ,: ar Finance loan of '" 6,000,000 ;,vas mad.e 

available as rapidly as the compress tickets and. 

certificates of grade and class could be concentrated 

in Oklahoma City . These funds may be used to liquidate 

the obligations to Oklahoma banks in the event t he 

_s soc iation does not make sales rapidly enough to 

allow the banJc the quick turn9over it desires. 

A feature of the plan which appeals to all the 

banks thLt are handling ·ssociation pape r, is the 

appointment of the Trust Department of the Security 

National Bank of Oklahoma City as custodian for 

collateral securing all loc-.ns made to the ssociation 

by Oklahoma banlcs . This arrangement is also a great 

help to the Association is completing delivery on 

sales , since compress tickets covering the cotton 

are concentrated in the hands of the Security National 

Bank and are easily acces sible . Under the old plan 

compres s tic cets were scattered. c.nd. much time was lost 

in getting t l1em in hand at Oklahoma City.rt 

The War Finance Board mentioned above made a 

thorough investigat ion into the Oklahoma Cotton Growers ' 

s sociation and on September , I 9 , I92I , approve d the 

loan to the Trades Compress Com~any of$ 6,000,000 

to be mad.e immediately available .~ This financial 

·ssistance from fe deral sources permitted the ssociat

ion to convert at once t he Traders ' Compress tickets, 
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held as collateral by any bank out of the new funds.* 

mhe new funds were available upon pre~entation by the 

· ssociation of bill of lading without the necessity 

of assembling compress tic_cets and certificate of 
20 

grade and class . 

ater, (November 5, I92 ) it was found that 

additional funds were needed to make the advance a -

ment on ·ssociation cotton . Following a conference 

of s;:;ociation officials , a telegram signed by Carl 

\'!illiams was sent to the \ ar Finance Board, requestln 

that an additional half million dollars be made avail

able for the ssociat ion' s use under the terms 

governing the advance of the initial amount of one 

million dollars already used by the ssociation. The 

teleg~am detailed t e reasons for the need of additional 

funds and requested early and favorable action. 

t1Traders' Compress Tickets" are the tickets 

issued b the ssoc iation' s clerlr at the central 

compress, giving the wei~ht, staple, and. the 

condition of cotton . This serves as a basis 

of credit since they determine the actual 

value of the producers bale, upon which money 

has been loaned. 
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This telegram was filed just before midnight. 

Before nine O'clock the next evening a reply had been 

received stating th~t the re~uest had been passed on 

and. that it was granted at a meeting of the War Finance 

Board that day, and that the desired amount was being 

placed in the Federal Reserve Bank at Oklahoma City, 

for the .Association's use under the same terms as 

governed the first advance, that is, upon presentation 

of original bill of lading covering cotton on which 

advances were to be mad.e. nThis is the first time on 

recora.ir said Secretary Stealey, 11 that any organization 

of farmers has been able to get such wuick action on 

government funds and at the same time to get the money 

in such shape that it can be immediately used on terms 

that are practical and easy to meet. n Their suc ~ ss 

seems t o have been due to the fact that they were a1)le 

to go to the financial interests on the same basis that 

any large city corporation would go, that is, they 

were able to prove that they practiced sound business 
21 

methods. 
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ET N ION OF THE F ~LD OF OE TION TO 

I CLtJDE I T::!RN T IOl MARKETS • 

The sales machinery of the ssociation was set 

in motion Wednesday, Jul 6, 1921 when the Board of 

Directors in session at Oklahoma City definitely en

gaged a head salesman. The man chosen for this im

portant post was W. G. Sparks of Houston, Texas. To 

this man was checked up the task of selling all of the 

cotton signed up by 34,500 members of the ssociation. 

-'Mr . Sparks had been for twenty years with the Texas 

agency of George McFadden and Brother, who were among 

the largest cotton exporters of the world. He had a 

wide acquaintance and friendship among cotton export

ers of the outh. He was also well and favorable 

known to the spinners . Since the association was to 

deal direct with exporters and with spinners, both 

in the United tates and Europe, these qualifications 

were particularly valuable. He was especially well 

equipped in training and experience to handle the big 

job before him. 22 

With the selection of a head salesman and audi

tor, the members could now feel that their association 

was well under way with the necessary preparations to 

1mdle their cotton. The further development of the 
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sales organization could now proceed without delay . 

Thi was now possible with experts at the head of each 

department . 

Co plete approval of the · s ociation's sales policy 

was expressed in meetings over the state, according to 

reports made by the secretary and directors of the s

sociation at a meeting of the board of directors at 

Oklahoma City December'; 7. everal of the directors and 

ecretary tealey held a number of meetings over the 

state and covered practicall y every part and section . 

In all of these meetings the lack of market demand ~or 

cotton ~ the amount of unsold cotton on hand and the fact 

that no distribution could be made until a considerable 

amount of cotton was sold were discussed . The board's 

decision that the proper policy would be to sell only at 

a fair price together with the prospect for a fair price 

after the first of the year had been laid before the memb

ers. I n every case the members voted unanimously to fol

low the policy of not dumping ssociation cotton on a 

unfavorable market , regardles of the need for money on 

the part of either members and bankers . 

In view of upport of the i r course thus evidenced 

by the members themselve s in these representative meet

ings , the directors at their meeting December 7th, 1921 

decided unani mously to continue thts policy. 23 
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1th the engaging of an expert cottons lesman with 

a wide range of experience to carry on the work of handl-

ing the selling end of the busines a with the me ber-

hip of the or anization and the bankers of the state and 

nation behind the movement , the range of activity now be

gan to spread and finally came into international promi-

nence. t the present time the state organization can 

deal directly with foreign markets andooften does. The 

national association generally arranges the larger pur

chase • However , the largest single shipment ever made 

to a foreign country by one firm went fro~ a state or-

anization, the Texas arm Bureau Cotton sociation, 

from th ouston warehouse to Liverpool. The steamer 

berco from the United tate hipping Board carried 

a cargo of 18 , 000 bales inured at almost ~4,000,000 

al old by the farmer's organization to nglish deal

ers . 49 

The erican Cotton Growers' xchange , composed of 

state associations in abama , izona,, kansas , Georgi , 

lississippi , tis ouri , North Carolina, Oklahoma, outh 

Carolina , Tennessee and Texas , now ha foreign sale 

agents and office in the following place : Liverpool , 

Bremen, Havre, otterdam, Enschede , Holland , Copenhagen , 

Denmark; Lille, France; !lilam, Italy; urich, wi tzerland; 

Barcelona, pain; and Osako , Japan. 



ales offices are al o ma· ntained in Boston, tlanta, 

h~rlotte and Greensboro, North Carolina; partanburg 

and Greenvile, outh Carolina. The head sales office 

being at tlanta . 

48 
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11th reports in hand showing over 225,000 bales 

signed up, the Organization Com:mitte , in session at 

Oklahoma City , rch 15, felt that it was near enough 

the goal to go ahead and finish the job by pril 2d. 21 

he week starting March 28 , and closing pri 2, 

was designated as the Oklahoma cotton grower's week of 

opportunity . During this week was staged the final, 

rapidfire drive for me bers. 1 very cotton farmer then 

a me ber of the s s oci at i on was urged by the committee 

to get every cotton farmer in his district into the s

sociation and then go out into other district and help 

the fo s over there get lined up . This was different 

from the first method used in securing members . t 

first the committe had pai d field workers in the busine s 

of procuring the new members . The membership fee was 

ten dollars , then considered as very reasonable and the 

new members were urged to assist others to sign up the 

ssoci ation contract . 

In order that every cotton farmer might not only be 

given an opportunity to join the ssociation, but wouJ.d 

have the way made o easy for him that he could not re

fuse , the Committee further dec ided to accept member 



for th· dr·ve upon the payment of the te dollars 

membership fee by notes due ·n the Fall to be paid out 

of the first cotton marketed byuthe sociation. The 

Committee felt that it was justified in taking thi 

ction because of the a surance it then had ~hat there 

would be little difficulty in financing the operation 

of the s ociation from this point. After this drive 

no member hips were accepted on this or the old basi , 

as an entirely new plan was then put int opera~ion. 
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uoting a contemporary publication25 "The uccess 

of this drive depends very largely upon the members 

themselves, n says ecretary tealey. "Yith the pay

ment of membership fee put on a note basi, there is 

no very sound reason why every cotton farmer in the 

tate should not join the s elation if they are pro

perl y approached during this drive. No crew of paid 

organizers can reach all , however. It is up to the 

members themselves to go out and finish the job . very 

new member signed up by an old member renders no ex-

pense to the ssociation . very new member signed in 

thi way mean a saving to the s ciation, and there

fore a saving to every member." 

ter the drive for the 300 , 000 bales was complet

e , there was a change in the membership plan made. No 

more members were accepted on the old basis or on ~10 
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ote. ecretary tealey made the statement just before 

the finish of the drive," the drive for the 300,000 bale s, 

during which members will be accepted on note basis, will 

close just as soon as the Committee is satisfied it has 

reached the 300 , 000 bale mark . ther the close of the 

drive a different plan for membership in the 

will be put into effect . 

sociation 

While definite action has not as yet been ta.ken as 

to the exact amount , the Or anization Co ·ttee ha 1-

ready agreed that as soon as the necessary 300 , 000 bales 

are signed up , the membership fee will be made not less 

than $15." 

This i ncrease in the membership fee , however , was 

never made . The fee at the present time is still '\10 

cash. 

There are many instance where the bankers and busi 

ness men interested in the welfare of the farmers they 

serve, rendered valuable assistance to the ssociation 

workers. In one partic~ar instance, 26 a Grady County 
' , , 

b~nker, H.P. Ellis had for several years bee 11h d

picl ing" a good many members as they came into his bank . 

One such instance , typical of many others , is related 

by Field iorker C. L. cNutt . 

n t a recent meeting" says ir. Tu cNutt, "we were 

bothered con iderably by two men while not actually 

opposing the movement kept asking irreelevant and fault-



fi ding quest ions. 
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t happened that a few days later 

these two men came to 1rr. li to borrow some money, 

which he loaned them. ter the loan had been arranged, 

lli asked the men about their member hip in the oc-

iation and made all necessary explan tions ·and offered 

them a contract to sign. Their opportunity had present

ed itself andt they had no reasonable excuse for not sign

ing the agreement.n Thi i typ cal of many other broad

minded men interested in the welfare of the cotton farm

er, JJ).any of them doing a work that they will never get 

notice of but will be paid for through the increase in 

bu iness from their more pro perous farmer patrons. 
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C NE, y G• I~ ION r - OTiillR 'TT~~. 

C TE I . 

VIE1 OF TATE TTON OCIATI NS I OTHER T TE. 

IZON Pil'v COTTON G OilER' OCI TON . 

Following the severe decline in cotton pr·ces in 

the 1920-21 se , on , the izona erican Egyptian 

Cotton ssociation sponsored the movement which re-

sulted in the formation of the 

Growers. 

izona Pima Cotton 

There were 86 men on the organization committee, 

which was formed at Phoenix after a series of group 

meetings at different points in the ale iver Valley. 

The membership campaign began in the spring of 1921 

and ended July 13 , 1921 . No mi nimum number of bales 

was established as a goal , but the committee planned 

to obtain contracts covering 26 , 345 of the 54 , 690 a

cres planted in cotton in the valley, or one-half of 

all the acreage not under control of tire companies . 

The 713 contracts obtained by July 13 represented 
27 27 , 153 acres. 

The organization was incorporated in izona , 

July 13, 1921 , and d rectors were elected on the same 

date. The board of director was composed of repres-

entatives from the 14 voting districts , 5 directors 

at large , and 2 public directors . The Governor of 
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izona and the 1Iaricopa County Bankers! ssociation 

each appoints one of the public directors • .An office 

was established at Phoenix and the association began 

to receive cotton in eptember . 

n 1 923 , as a result of high ginning rates and 

low prices for cotton-seed , a subsidiary company was 

formed, the izona Cotton ocess Co., all of the 

common stock being owned b~ the izona ima Cotton 

Growers . To this company the associ tion loaned its 

reserves , mountin to bout ·,. 0 , 000 and the compan 

in turn urchased a one-fourth interest in the :rtutua 

Cotton i Co ., a local corporation ownin about 

15 gins and 2 oil mills , paying '"•60 , 000 in cash and 

executing notes for ~"75 , 000 and ,"'43 , 000J 

F BURE U COTTON OCI TIO • 

The Texas Farm Bureau Federation was formally 

organized in June , 1920. -t this time there were 

already several large farmers' organizations in the 

state, including the Farmers' Union and the Texas 

di vision of the erican Cotton ss:, ciation. other 

Drganization was the United Cotton Growers of merica, 

an association which had its beginning at Corpus 

Christi in 1919 , and which was actively engaged in 

1920 in a membership nampaign . lthough this organ-

ization had not enga ed in business, its stated pur

pose was to market cotton. 
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Local branches had been formed in several southwest

ern Texas counties, and in October, 1921 , the organ

ization reported a total membership of 3,000 persons , 

representing 70,QOO bales of cotton , 28 

hortly after the formation of the Texas Farm 

Bureau Federation ,cm agreement was entered into where-

by the Texas division of the erican Cotton . sSJ ciat-

ion became a branch of the farm burear. Close workin 

relations were established with the Farmers' Union 

-and the United Cotton Growers of erica , and at a 

meeting of the representatives of the four organiza

tions , held November 17, 1920 , plans were made for 

the immediate organization of a state-wide cotton-

marketing association. committee of 21 was named b 

the Farm Bureau Federation.on Decmber 13 , to develop 

plans and carry on organization work under its aus

pices . 

he committee met in Dallas in December of 1920, 

and rem ined in session for one week . It adopted, 

with minor changes, the same plan which had been ap

proved and adopted in Oklahoma, where organization 

ctivitiew were then beginning. The plan was also 

given general approval at the first annual convention 

of the Texas Farm Bureau Federation in Dall as , Jan

uary 26-27 , 1921. 
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The membership campaign began l!arch 1, 

the agreement stipulating that the contracts signed 

would be effedtive if the signatures obtained by 

Jul 1 , 1921 , re resented 1 , 000 , 000 bales. In the 

event the quantity signed should be less than 1,000,000 

and more than 500,000 bales, the agreement provided 

that signers should have the right to cancel or with

draw their membership. The goal of the committee 

wwas, therefore , 1 , 000 , 000 bales; the minimum sign-

up necessary for organization, after the right of 

withdrawal had been exercised , 500 , 000 bales. The 

membership fee was 'iPl0 wi.th the understanding, as 

the result of the agreement between the Texas Farm 

Bureau Federation and the United Cotton Growers of 

erica , that in consideration of their promotional 

activities the members of their organizations might 

join the association without the p yment of this fee . 

The committee was given active assistance by 

approximately 50 county farm bureaus. In June , the 

tate Farm Bureau Federation had 125 paid solicitors 

at work . The Texas Bankers ' ssociation indorsed the 

movement and appointed a committe to assist in the 

sign-up campaign . Vb.en it closed on the date speci

fied, 19,146 contracts had been signed, representing 

more than 600 , 000 bales on the basis of 1920 pro

duction. 
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Inasmuch as the sign-up was less than the 

1,000,000 bales agreed upon, signers were given an 
\ 

opportunity to cancel their contracts. The commit-

tee , however, believed that cancellation would not 

reduce the number of bales under 500,000, and they 

proceeded to effect permanent or nization. The 

association was incorporated in Texas, July 27 , 1921. 

Twenty-three members composed the board of directors, 

20 of these representing the membership of the 20 dis

tricts of the association, ct nd 3 being appointed, 

respectively, by the Governor of Texas, the president 

of the State Agricultural and Me chanical College , and 

the President of the State Farm Bureau Federation 

five of this gToup were named as an executive committee. 

office was established in Dallas and the association 

was ready for business in eptember , 1921. 

C TIOM . 

On January 17, 1921 , delegages from county farm 

bureaus met at Ho pe, kansas for the purpose of form-

ing the kansas Farm Bureau ederation . t thi meet-

in approval was given to the plan of organizing a coop

erative cotton- marketing association alon the lies of 

the one than in proces of organizati,on in klaho • 

Later , the executive committee of the newl formed 

tate Farm Bureau called a ss meeting of ootto 6Tow-

ers at Little ock, rch 22 , 1921, at which the plan 

was formally adopted and an organization committee was 
29 

named . 



58 

The n as arm Bureau ederation ponsored 

the movement nd assumed the leadership in the or a 

ization campaign. Under an arrangement somewhat simi

lar to that previously adopted in Texas , no member

ship fee was required from f rm bureau members . The 

minimum quantity of cotton to be obtained in the mem

bership campaign was placed at 200 , 000 bales, on the 

basis of the 1920 production , and the time limit 

specified in the marketing agreement was 1/1/22 . The 

contraots signed by that date by 5 , 500 growers re

presented 211 , 000 bales . The association was incor-

porated under the kansas cooperative marketing act 

on February 25 , 1922 . Headquarters were established 

at Little ock . 

The board of directors consists of 23 men , 20 

being elected ' by the me bership in the 20 established 

voting districts , and 3 being appointed , one 1 each by 

the governor of the state , the dean of the college of 

agricul ture , and the commissioner of the state Depart

ment of Mines , Il'fanufactures , and grioulture . 

Following the organization of similar as ooia

tion in Tennessee and Tu"s souri in 1923, and in Illi-

nois in 192*, the k nsas association entered into an 

agTee ent whereby it became the sales organization, 
on an actual cost basis , of these three relatively 

small associations . 
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CI ,.TIOI . 

In January 1926, representative of the North 

Carolina branch of the erican Cotton ssociation and 

the organization committee of the proposed Tobacco 

Growers' Cooperative ociation, held joint meetin 

at Raleigh, to perfect plans for organizing cooperative 

marketin association for cotton ad tobacco . The 

meeting was attended by several hundred growers , b nlc

ers , busines men ,, extension workers, and a Ticultur 

l eaders , many of whom had attended previous meeting 

t which the so-called commodity :plan of cooperative 

marketing had been discussed .30 t thi joint meet-

i the plan and contract were approved and it was a

greed that separate organizations would be formed im

ultaneously. The organizatio committees for each of 

the two commodities cooperated in obtaining member

ship in those localitie producing both cotton and 

tobacco . The organization committee for the cotton 

as ociation was named by the orth Carolina division 

of the 

15 men . 

erican Cotton ssociation and consisted of 

January 1, 1922, was the date fixed for the close 

of the sign-up campaign , and the minimum number of b le 

was placed at 200,000 on the basi of the 1920 pro-

duction . he work of soliciting members began in 1 rch, 
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d be:fore eptember 1 , the signed co tracts exce.eded 

the established oal . y January 1 , contracts had been 

signed b 26 , 000 grower , representin 340 ,000 bales. 

The association was incorporated in North Caro

lina ebruary 8 , 1 22 . Ten men were elected directors 

:from the 10 voting districts into which the t te had 

been divided , and an eleventh director wa nominate 

by the governor o:f the state in ccordance with re

visions in the association agreement :for public re 

presentatio on the board. ive directors were name 

as an executive committee . Officers vrere elected , 

the var ous operating departments were organized, and 

offices were established at ale"gh . It began re 

ceiving cotton about the middle of eptember , 1922 . 

UNI N ' I I • 

In thee rly part of 1 21 l eader of the k

ansas Farmers' Union became i terested in the po sibi-

1·t·es of organizing a cooperative cotton-marketi g 

associatio accordin to the plan w1ich was then 

attracting south-vlid.e attention . _ s a result of 

the decision to organize such an association, exclus-

i vely for the benefit of members of t he Farmers' 

iducational and Cooperative U ion , the president 

of the union appointed an organization committee in 

A ril . There were 18 men on the committee, including 



61 

the advisory council of the Farmers' Union, com osed 

of 5 men , and 13 other members of the organization. 

The committee began work immediately . JLlly 30 , 1921, 

was the date set for the close of the campaign , and 

the minimum number of bale s to be obtained by that 
31 

date, based on 1920 production , wa s 40 , 000 bales . 

The minimum stated in the organization agreement 

was not obta ined by July 20 , but the campa i e,n was 

continued under cert in provisions in the Lgreement 

whi ch permitted continuation at the discretion oft e 

committee . At t1e annual state meeting of the 

kansas Farmers ' Union , ' ugust 2 , 1 921 , it was found 

that about 3 , 500 signers , representing approximately 

20 , 000 bal es , had not exercised their withdrawal privi

le es , or had signed the contract since July 20 . 

Permanent organization was decided upon . Articles of 

incorporation and. by-l aws were drmm up and approved 

at a meeting on October 7, and the association was 

formally incorporated under the laws of rkansas on 

October 31 , 1921 . 

The board of directors was composed of 16 men, 

representin the 1 6 voting districts of t he associat 

ion . Unlike most of the associations formed on a 

sim lar plan, no provision was made for the ap ointment 

of public d i rectors . The membership of approximately 

4 , 000 was loc c,ted i n about 50 of the 54 counties of the 

• 
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state in which the Farmers' on had members, the area 

of most concentration w~s reported to be the section 

in the vie ini ty of Fort ~mi th . He adq_uarters vre 1·e 

est blished and maintained at Little Rock . 

though the associe.tion vms of the state-wide, 

centralized type with a contract generally similar to 

the other a ssociations of the grou, it does not operate 

in all respects according to the generally accepted 

:principles and. ::_)Olicies of the group . It is not a 

member of the merican Cotton Growers' xchan :e and 

is not ~ffil i ated in any way with other organizations , 

except the parent ortanization . I t was sponsored and 

organized solely by the Farmers ' Union during t e 

same time that the State Farm Buree.u ·was organizing 

the ' rkansas Cotton Growe1·s ' Cooperative ssociation. 

Lr :r COT J. G ·.r.sR0 ' ~cc I . IOI'l' • 

I n the spri ng of 1 921 , a number of regional 

meetings were held in outh Carolina for the urpose 

of scu.ssing cooperative marlceting and of interesting 

farmers in the organization activities in other cotton

:prduc ing states . · t these meetings , which were called 

by the director of the gricu.1 tural E::dension Service 

of Clemson Colle ge and. the :,outh Carolina division 

of the _merican Cotton ssocio.tion . Delegates nere 
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named to represent their respective sections of the 

state at the semi-annual meeting of the outh Carolina 

divisioYl of the ... merican Cotton ssociation at Columbia, 

IJ.ay 3 , 1921 . 

The ssociation agreement and marketing contract 

were entirely indo:::sed at the Columbia meeting . .An 

or nization committee of 21 , the members of which had 

been no.med at the regional meetings , directed the 

membership campaign . The campaign began on July 19, 

in Marion and ;jpartanburg Counties , under the leadership 

of the cotton organization . It continued until 

.• ay 1 , 1922 , at which time 9 , 981 growers had signed t e 

contracts representing 415 , 71 bales, or more than 

the established mi nimum of 400 , 000 bales on the basis 

f 1920 d t . 32 o pro uc ion . 

The associction was incorporated in 'outh 

Caroli na on June 16 , 1922 . On the same day directors 

were elected from each of the 10 established voting 

districts . eleventh director was named by the 

governor of the st, te to repres:ant the public in the 

ssociation . Headquarters were established at 

Columbia 
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In Georgia it was the State Bureau of -S.arlrnts 

that was largely responsible for the movenent to 

organize the cotton growers of Georgia . ta mass 
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meeting of the growers at the tate Ca ital in April, 

1921, the plan was submitted. and. an organization comm

ittee named., "'tvi th the chairman having authority to 

increase the personnel of the committee . The organ

ization campaign began in April with January 1, 1922 , 

as the time limit, and 300,000 bales as the minimum 
33 

to be obtained. 

The early campaign failed to arouse the interest 

necessary for its successful culmination . Finally, 

the members of the committee resigned , wit h the 

excepti on of the chairman , who managed. to produce 

another committee of 17 members . The time limit was 

extended to pril, 1, 1922 , and the mi nimum required 

was reduced to 200,000 bal es . The second. campaign, 

which began in January 1922, was finall y closed at 

t he stated time . It was found that 12,000 growers had 

signed contracts representing 240 ,000 bales . 

The As sociation was incorporated. in Georgia on 

June , 27 , 1922 . The State had been divided into 20 

districts, and re presentatives from each of t hese 

districts, to ge ther with three public directors , 

composed the board o~ directors . 



The public directors were named, one each by the 

Commission~r oj· gr iculture , the Director of the 

tate Bureau of Markets , a11d the President of the 

State College of griculture . Headquarters were 

establ i shed at tlanta . 

iliABA · F '1 BURE U COTTON S OCIATION. 

In January of 1 921 the director of the ext

ension service of t he iaabama Pol ytechnic Inst itute 

called a mee~in at uburn , which w' s the be ginnin 

of the farm bureau movement in the st ate . The 

65 

cott on associ e. tion, vYhich was :planned from the 

beginning of the move ment, was the direct culmination 

of numerous conferences and meetings held from time 
34 

to t i me during its organization . 

The farm bureau sponsored the plan to organize 

a state -wi de assoc iation and named a commit tee of 25 

men at a meeting in 1.iontgomery in February , 1 922 . 

The sign- up campai gn bege.11 in :pril and ended June, 

17, with 11,380 contracts , representing 169,000 

bales . The minimum to be obtained was 100 , 000 bales. 

No membership fee was charged members of the Farm 

Bureau. 



· The association was oncorporated in Alabama on 

July , 1, 1922, and began receiving cotton in August. 
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A primary election had. been held. J·une 14 , and the 

general election of directors on June 26 . The person

nel of the board of directors consists of elected 

representatives from 14 voting districts and 2 public 

directors nomi nated by the President of t:1e .1Uabama 

Polytechnic Institute. Headquarters were established 

at t:o:ntgomery . 

LOUI 'I F R 1 BUR .:_U COTTON GR01!- --'-'R ' 

C 

In Louisiana the cotton as sociations 1,vas 

sponsored by the State .,arm Bureau Federat · on. The 

organization committee of 33 men was named b;;- the 
35 ..... "'~ 

far::n bureau in lf.ay , 1 22. ·_1tnou h some contracts 

were signed as early as July , the intensive sign-up 

campaign did not begin until October. 'I/hen it 

ended on Januar 1 , 1 ~23 , the 5,230 contracts 

obtained represented 83 ,500 bales on the basis of 

1922 production . The miniCTurn necessary for the 

contracts to be bind.in had been f i xed at 75 , 000 

bales . Members of the Farm Bureau were exempted from 

the payment of members ip fees . 



Organizations asvisting in the campaign included 

also the ..ti.merican Farm Bureau Federation , the State 

Extension Service , and. the Louisiana 3tate University. 

The association was incorporated in Louisiana 

on February 24 , 1923 . Director vrnre eledted. from the 

1 5 established. districts and. the Q-)vernor of Loui · ane. , 

the Dean of the College of griculture, and the State 

Commi ssioner of igricultu.:ee each named an addit i onal 

director . The main office was establis1ed at 

hreve9ort . In June, 1 924 , the sales and classing 

offices were moved. to New rleans . 

U "' I S I PPI F .. •1 BURK U COTTO - ·__,QCL.TION . 

The .lissi ss i ppi tate Farm ureau organized the 

cotton marketing association that covers the so-c alled 

hill section of the state since the Staple Cotton 

Cooperative Assoc i at ion covers the delta section . 

gitation for its organization had begun in the spring 

f 1922 h th :i:t B . d 36 o , -a en e .l.!·arm ureau was organize • 

The e.,;::tension service of the griculture and 

liechanical College and. the Chambers of Comme rce in the 

state were active in aiding t he movement • .A:n organi z

ation commi ttee of l G men was named by the Bureau s.t 

a meeting i n Jackson, i~y 8 , 1 22 . ~he membe r ship 

campaign began October 15, and. ended. on December 23 . 

67 
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Contracts signed nur.1bered 11,773, r-e presenting 108,63., 

bales , or almost 9,000 more than the required. mini~um. 

The ssoc iation we s incorporated under l.lississip:pi 

laws on I.farch 30 , 1923 . The Board. of directors had 

been elected and met for t he first time on February 13 . 

Ten members of the board represented the 10 districts 

of the ssociation and the elevent1 director had been 

named by the President of the gricul ture and i;Iechanical 

College. The main office was estcblished at Jackson. 

TENWE "EE C0TrrmJ GP.0'.:1'" i.)' ~ ·oc L. .. TI0F . 

In Tennessee , agitation for a cotton marketing 

association began in the spring of 1 922, and culminated 

in a meeting at Jackson in December , called by the ex-

tension service of the gricultural College . org-

anization committee of 20 members was selected at this 

meeting . 

and ended 

The membership campaign began January 1, 1923 , 

pril 15, Contracts were obtained from 6 , 00 

growers in 26 counties , representing approximately 

70 , 000 bales of cotton on the basis of 1922 production , 

more than the 60,000 bales established as a minimum. 

The association assumed the expense of organization 

under an arrangement whereby the Tennessee Farm Bur

eau Federation agreed to refund ~10 , 000 of the amount 

expended before the expiration of the five - year con

tract . 1oney to defray immediately the organization 
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expense was borrowed by the association from a 1.Iemphis 

bank , from several county farm bureaus , and from in-

d .. d 1 37 V as. 

The association was incorporated in Tennessee 

June 4 , 1923 . Thebo rd o director was formed by 

the election of 10 men representing the 10 votin is

tricts , and 1 ublio di rector selected by the resident 

of the Uni versity of Tennessee nd the tate Commi ion

er of . riculture . The main office was establishe at 

Mem his . angements were made with the ansas 

Cotton Growers' Coo erative s ociation for the hand

ling of it cotton , i ncludin pooling, financing , sell

in , and clerical work , on a cost basi . 

Beginning with the 1925- 26 season the Tennessee 

Cotto Grower ' ociation planned its ovm o erating 

departments , with the exception of sales . In selli 

it uses exclusively the sales service of the mer·can 

Cotton Growers ' Ex.change. 

COTTON G : ,m I ..1 CI 

In] s ouri the farm bureau organi zation pon

sored t e movement which led to the formation of the 

tis our· Cotton Grower ' oo erative s ociation . 

he member hip camp ign began February 1 , 1923 

under the direction of an organiz tion committee of 2 

men who had been na med ta state-wide convention of 



cotton growers . t closed , y 15 , 1 23 , with 470 

contr cts signed , representin 12,1 'lb les on the 

basi of the 1923 crop , or some 2, 000 bale more 

than the 10 , 000-bale min·mum which had been agreed 

u:pon. 38 

he sociation was incor orated in tis ouri , 

Julyll , 1923 . board of directors was elected, 

70 

com osed of nine men fro the :mine voting districts 

which had been establ'shed to include the cotton-pro

ducing are of the state . Three directors were named 

as the execut ·ve committee . Headquarters were estab

lished at ew, drid . 

he ~ ociation's ales , clerical work , and fin-

ancing are handled o cost basis by the Arkan as Cot-

ton Growers' Cooperative As oeiation. 

ILLIN TO G S CI.A.TI r • 

I n the middle of the u.mrner of 1924, cotton grow

ers in five courrties of outhern llinois organized the 

llinois Cotton Growers' ooperative s oci tion , with 

21 members . The membership campaign beryan July 22 , 

nd closed eptember 13 , 1924 . lthough the minimum 

ixed in the c was 1,500 ere of the 1924 ero , 

the association ·v7as formed on the basis of 800 acre 

signed up at the close of the campaign. 39 

• 
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he movement for cooperative marketing was u.r ed 

by a number of progressive farmers. They were give 

encouragement and as istance in ar anizin by the five 

co ty farm bureaus in the cotton-producing area. lie 

men composed the organization committee . The associatio 

wa incorporated in llinois October 8 , 1924. ff·ces 

were established at ound City, and arran ements vere 

made with the · kansas Cotton Growers' Co perative s-

ociation to handle it operating and selli g function 

on a cost basis . 

There are six voting district in the association, 

each being represented by one me.non the board of direct

ors . There is one director at large, elected at t-he n

n 1 meeting of the members . The executive committee is 

composed of three directors appointed by the board . 



PART V. 

"AGITATION AS A RESULT OF THE FELT li!EED FOR 

A HIGHER U HT OF MARKETING ORGANIZATI ON. 

CHAPTER I • 

.AJ)VENT OF THE lIATION.AL UlHT OF 

COO"PERATIVE lirARKETI G OF COTTON. 

A coillplete pl~- for the formation of the most 

gigantic commodity selling organization ever propos

ed in the world's history was unanimously adopted 

.ti.pril 19,. 19,n, by ct.elegates representing state

wide coope1·a ti ve cotton marketing associations of' 

Oklahoma, .Arkansas, Arizona, 0alifornia, ~exas, 

Georgia, ~orth 0arolina and Mississippi, in session 

at Oklahoma ·ity, t he 1'irst part or April, 1 921. 

'fhe :proposea. national sales agency f'or cotton 

was, when organizea.~ to be known as the .rtlllerican 

Cotton Growers' i!.xche.nge ana. was to have head uart

ers at uallas, '.l.:exas. 'l'he plan wai:; referred back 

to the state associations for approval anct. adoption 

with the recommendation of the delegates to t he 

Oklahoma Ui ty conf'e1·ence, that it be approved 

subject to subsequent action by the s everal 

associations when incorporated. 
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'.L'he .exche.nge was to be formea. by trustees 

representing as::;ociations signing the agreement, 

which was unanimously adopted. by o.elegates from 

states growing more than 76% or the entire cotton 

proo.uction 01· the lJni ted .::>tates. It was expected 

that the na tional plan would. be ena.orsen also 

by the 0outh Carolina .Association, which was or

ganizing on the .; Oklahoma :plan· , as were the 

states above named states. 

'..L'his brought the 1>roduction or s tates includ

ed. in the plan to 8410 of the country's total cro1> 

of cotton. Under the :pro:posea. :plan not only the 

associa tions represented at this national ootton 

ma1·keting con:ference might :pa1·tici:pa te in the 

exchange, but any as s ociation hanuling cotton on a 

:purely coope1·ative anct. non-:pro:rit basis, might, 

upon approval of the executive committee, sign the 

agreement at any time af ter· original execution , 
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select its trustees and become a :part of the exchange. 

The Oklahoma Gotten ~rowers' association 

was the only one of' those repre sented which was then 

reauy to proceed as a selling agency for the cotton 

of its members. ·1'his assoc:6. tion :proceeded. with 

the cono.uct of its own business of selling cotton 

just as though no national agency was :proposed for 

that wo1·k. 



It was specifically proviQeu in the agreement 

ennor~eu by the a.elegates a t the april 19, conference, 

that each state as:::;ocifl.tion making up the exchange, 

might retain the r·ight and. be enti tlea. without rest

riction or· limitation to sell its own cotton or any 

p.allt thereof UUQer any te1·ms auce:pta.ble to the state 

association. In this the .uxchange wa.s to cooperate. 

'.i:he pUl.·:pose or the xuhange "uas to be mere l y to 

:provide a single overheaa. selling organization which 

might be usea. when it w&s thought aQVisable or 

advantageous to the s tate associationsooi'L~fu1hh the 

.!!.oJ&Change was compoBea.. 
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'11he Assoc:ha.tions together with their representat

ives enci.orsing the :plan 1·or the .American Got ton Growers' 

~xchange at the National votton 11arketing vonference 

at 01clahoma 0i ty, were: Arizona Pima-cotton Growers' 

association, vharles M. Morgan, ~ec., Organization 0om

mittee and kl. i:::i. ~tevens, 0hairman .c,xecutive vommittee; 

iU'kanBas votton Growers .h.Ssocia tion, Bradforct Knapp , 

uean .n.rkansas College of _ttgriculture; M. ~. Payne, uir

ector o:f extension; L . ~i . Osborn .:.,ecretary- 'l.'reasurer; 

H. f . Brown, vhairman ~xecutive vommittee, .b.I'kansas 

Farm Bureau; G9nway .:.,cott and. Colone·1 Henry i..>trou:pe; 

Georgia Cotton Growers' ASsociation, O • .c,. ~ate and 

Victor Victor; Mississippi uelta votton Growers associa

tion, Oscar Bledsoe, uecretary; '.rexas ] ·arm Bureau Cotton 



Growers' cooperative iiarlcetin .. ssociation, C. • 

:;:. oser ecretary-1-Ianager; Oklahoma Cotton Growers' 

SJ ciatio , Carl r · 111 ms , hairman, C. L. tealey, 

ecretary and Walter Colbert Ch irman of the Or ·ani

z tion Committee and George Bishop, member executive 

committee . 41 

In the selection of lT . 'lilli ms for this im-

portant position, the Okl horn ssociation felt that 
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it was assured the best po ible representation. The 

plan for organizing the national sales agency wa pri-

marily 11 • illiams' idea . he National Cotton .Iark-

eting Conference held in Oklahoma c·ty, pril 18, and 

19 , was called at 1Tr . 7illiams' invitation as chairm n 

of the Executive Committee of the Oklahoma ssociation. 

He played a leading part in the formation of the plan 

of organizing the xch nge , being made chairman of the 

meeting . 

lfr . lilliams presented the plan, a adopted a 

_lahoma City, at a later conference at 1Iem his in 

which official delegcted from twelve cotton state took 

part. This meeting also pproved the plan . he entire 

south came to look upon this man as the real le der 

in co- operative cotton marketing. 42 

Du.ring the middle of the summer of 1921 we find 

--the coo:perative movement of the south welling up in 
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the breast oft e cotto grower . ~ rangements had been 

made for the meeting that was to be the foundation of 

the ational unit . The decision to proceed immediately 

with the formation of the nation l sales body followed 

a series of conferences and corre pondence between the 

Oklahoma representative and those of Texas ; 1lississip i 

and izona, the other three state which expected to 

have their cooperating marketing in ssociations com

pleted before the cotton of the 1921 crop moved. Trus

tees had been appointed by these states to meet in Dal

las on the first of July , to begin the official organi

zation of the ~xchang~ . 43 

ending formal action at the Dalla meeting , im

mediate steps were t ken , unofficiall y, to complete the 

sales, transportation, statistical , insurance , warehouse 

nd other b anche s of the xchan °·e • 

I additio to the four state associations which 

would join on Jul y 1 , in formin the ixchange, kansa 

was expected to come in as soon as the rowers of that 

state had suces fully completed the campaign they were 

then conducting in an effort to sign up 200 , 000 bales . 

It was thought likely that North Carolina would be ready 

to come into the Exchange after July 15, and take its 

share in erfecting the national organization. Other 

states were expected to join in the movement one by one 

as they completed their nsign- up" campaigns . 
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The cost of operatin the Exchange as then 

planned was to pro- rate expenses among the several 

member associations. The Exchange was not to be 

operated at a profit and the member associations planned 

to pool the cotton; make payments to each association 

participating in a pool, much as was done in the in

dividual member associations . The plan suggested that 

each association would be entitled too e trustee nd 

one additional trustee for every 250 , 000 bale or m j 

or portion thereof i ed up . The bus·ness was agreed 

to be continued until final disposition had been made 

of the cotto of the 1926 crop . 

Okl homa , the first state to com lete it organ-

i atio and the ori inator of the lan on which all other 

state associations were bein · formed , natur lly was 

timed to play a leading part in the formation of the 

meric Cotton Growers' Exchange , the greatest commod

ity selling organization in the world . 
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ctua and permanent or anization of the cotton 

rowers of the o th into the world's most powerful co

operative marketing association was accomplished at 

meeting at lrnmphis , ugust 1 , 1921 , when O 1 homa, Texas , 

Mississippi and izena joined in the formation of the 

er can Cotton Grover' xch nge and elected Carl \ill

iams , of Oklahoma , a its chairman . C. o:. , oser secret

ary of the Texas Cotton Growers' Cooperative Marketing 

ssociation , wa chosen as secretary of the nation 
44 

Exchange and Dallas selected as tern or ry he d uarters. 

ddition to the state actually or ~nized d 

particip tin off cially in the formation of the E c ange 

the meeting wa attended by re resentatives of nearly 

all cotton producing states then organizing. 11 evi-

denced the keenest interest in the national body and ex

pressed it as the intention of their several state a -

sociation to join in it a soo as their re pective 

member hi campaigns were successfully com leted. 
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It will be recalled that pl ns for the formation 

o the erican Cotto Growers' B change were worked out 

and adopted at a conference at Oklahom City , ril 18 , 

1 , 1921 called by Hr . 1/illi ms . Representatives of 

ka sas , 1r izona, Kiss· sippi , Texas , ·Jorth Carolina, 

and Georgia were resent and voted to adopt the plan 

drawn up by ,' illiams and other members of the Bo rd , 

in consultation with aron 

the Okl homa ~s ociation . 

apiro , general counsel for 

lilli ms was looked upon as 

the guiding spirit in this national ~ovement from its 

beginnin~ and hi selection head of the Exchange was 

just recognition of hi marked ability and fearless lead

ership. 

' illiams had been tirelessly on the job in th 

i terest of the cotton rowers of Okl homa since he call

ed the first meeting more than a year revious to work 

out the details of a plan whereby the Oklahoma cotto 

grower might , through co- operative effort in marketing 

his crop , reap the same benefits which had been for sev

eral years realized by the producer of California. 

~ro apiro w s called into conference with the Okl 

homa growers at that meetin , and worked out the legal 

details of the plan proposed b ~illiams and further 

elaborated by his associates . 
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Even before the or ·anization of the Oklahoma 

Cotton Growers' ssociation was completed and its per

manency assured , ·,7illiams sa the possibilities of ex

tendin the co-operative idea"_to embrace not onl the 

individual cotton growers of this state , but the associa

tions of other cotton roducin states , at that time just 

be innin to follow Okl oma's lead . He has been constant

ly on the job ever since and his efforts resulted in the 

actual formation of the greatest growers' marketin or

ganization in the history of the world . 

The unerican Cotton Growers ' .tt;XChange as organized 

is governed by a board of trustees. Each member associa

tion is entitled to one trustee and one additional trus

tee fore ch 250 , 000 bales or major portion thereof, cov

ered by its standard marketing agreement. The Oklahoma 

Trustees at the beginning were : Carl Williams, Oklahoma 

City; ':lal ter Colbert , dmore , and R. C. ennedy, auls 

Valley . 1 were at the Memphis meetin. The n1ong 

staple" associations of Hississi :pi and rizona, re

quested a new basis of representation for long staple· 

cotton because of its higher value. It was set forth 

in the national agreement that they should have as large 

representation as the larges of the s ociations connect

ed with the ZXchange , and this not to effect the total 
45 

of trustees from Tuli sissippi. 
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Dispensing with the unimportant details of the 

first part of the nExchange agreementn vnich deals with 

the methods of representation of the different associ -

tions in the Exchange as set forth in this national agree-
4 6 

ment: 

The Exchange supervises all the inspection, grad

ing, classing, warehousing, transportation, cand-process

ing of the cotton delivered to the member associations; 

and sells and markets for and on the account of the mem

ber associations, all of the cotton of the associations 

not sold directly by the ssociations themselves. 

The xchange is constitutedcas the exclusive oper

ating agent ~or the ssociations as specified in the aglt"ee

ment for such purpose , subject to the standard market-

ing agreements between the . ssac tions and their me -

bers . 

The =xchan e i uthorized to create the foll wing 

de artment nd to select General .Tanager and Head of 

each of the said departments in its discretion , 11 a 

and when the xchange deems that each department hould 
47 

become operative: 

1 ecutive and dministrative; 

B. ff ice 1Ianage men t ; 

C. Gr ding and tandardizing; 

D. 

• 

fare housing; 

Insurance; 
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SA.LE 11ANAO,ER AND I-T..EAD CLAS ER AT WORK. 

This man passes on the grade and staple 

of all cotton classed by the three other 

classers employed by the association. 
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F . Tran ortat ·on ; 

G. Finance ; 

H. tatistic l; 

I . ales of ordinary cotton-Domestic and 

Foreign. 

• ales of long staple cotton

Domestic and Foreign; 

K . Legal; 

L. ield ervice . 

he functions of the hief departments are fixed 

by the Exchange , subject to variation, by or on the au

thority of the Exchange , the Department functioning as 

follows : 

• The Execut·ve nd .. dministrative Department has 

complete charge of all activities of the Exchange. 
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B. Office Management has charge of all office oper

ations; purchase of supplies for the Exchange nd for 

any association at tts request , including the installa

tion of uniform systems of accounting and auditing and 

checks and receipts for any of the ssociations at their 

request . 

C. The Grading epartment has general char :e of the 

clas ification of cotton offered for sale through the 

xchange . This department works out appropriate stan

dards , subject to the 1 W' of the land , and superv:ise 
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CLASSING SAMPLES 

ROLLING 50-BALE SillPLE LOTS. 
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the ·rading and inspection done within each of the s

sociations , so es to keep the gradin uniform for pur

poses of sale . 

This department determines the basis for 11 class

ifications and give due allowances for any variation of 

a commerci l nature , however slight , between the cotton 

of same genera rade produced in different districts . 

Each Association maintains its own inspection and grad

ing forces , the activities of the Grading Department of 

the Exchange supervi ing the grading and enforcing a uni

form classification . 

D. he warehousing Department advises with the 

ociations on the erection of local warehouses and ids 

in standardizing such warehouses . 

The larehou ing Department advises and initiates 

activities in reference to the use , lease , acq 'sition 

of construction of central warehouses or plants , or ware-

houses at shipping port or in foreign countrie • 

• The In ur ce epartment has general dvisory 

supervision over all matters referring to insurance i 

the United 'tate , in transit , or in foreign lands Th' 

department also attends to the possibilities of in uri g 

sale accounts ; bonding of all emplo ees who handle funds; 
48 

and all matters of rate involved therin. 

• he Tran portation Department has charge o all 

matters in reference to railroad and hi ing accomnodations, 
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SAlPLE OF COTTON READY FOR MARKET. 

SALVAGED FROM THE SAMPLING ROOM FLOOR . · 
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r ilroad rates , rates for storag~ or re-conditionin 

in transit , loading d unlo ding charges , port charges , 

demurrage charge , hippi rates and allied problem. 

G. The Finance epartment aots as an advisor 

of each of the Associ tions in the handling of it 

financial problems , including the standardizin o 

crop liens , and the seduring of credit upon cotton when 

delivered through drafts , acceptances , aommodity bonds, 

or otherwise • 

• The tatistical Department gathers statistics 

fro all over the orld in reference to the production , 

distribution, torage or marketing of cotton , or any 

problems involve therein . This de artment l con

ducts researches re rdi production or extensio of 

mar ets for cotto • 

• he ~ales Dep rtment both short and staple 

divi ions) engages expert to handle each distinct type 

of cotton d locate buyers for the cotton of the var

iou s ociations , anywhere i the worldt preferably 

spinners and direct agents for spinners or exporters. 

• The egal Department ta]ce s care of all of 

the legal problems arising in the operation of the 

Exchan ·e , including de~inite supervision as general 

co sel over 11 of the legal problem arising in each 

of the J. s ociatio • 



L. he ield ervice Department has ener 

supervision of organization ; publicity and contact 

with the Growers in all of the states . This depart-

ment hel to initiate and complete organizations of 

growers in all unor ~nized states , and incre ses or 

builds up the or anizatio in states in which the 

growers have not adequately responded to the advan

tage of cooperative organization . 
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r. Le ·islative robl e are determined as mat

ters of policy by the xecutive Commi ttee; nd ar 

h ndled by the Fi eld er ice Department and e 0 l De-

partment under ·ener 1 supervi ion of the ecutive . 

hus we have a review of the functions of the 

different departments of the National Cotton Growers' 

=xch nge . The general nature of the organization ·s 

that of a number of state farmer as sociation banded 

together into one large national unit for the purpose 

of taJcing advantace of the benefits of complete and 

powerful cooperation among producers of a taple pro

duct that has a world market and a relatively constant 

demand . Thi n tional unit has proved itself a suc 

cess and a benefit to the cotton grower of the outh . 

In consideration of the development of the idea 

of co-operative endeavor from the ancient ractice 



of the farmers of forty centuries a o in Chin, on 

down through the earl moderns of Europe in the nation 

witzerland d 1 ter of Denmnrk, we have come to ee 

that the more recent develo ment of co-operative as

sociations in our own co try was not a new idea at 11. 

The sociation of producers in California were based 

on the as ociations of reducer in ~uropean countries 

and prob bly the rea reason for most of their failures 

wa their inability to adjust their organizations to 

the condition in thi country. But throu 'h the trial 

and error method they were at last successful in find

ing the proper way to adjust their associations to the 

conditions and thereby succeed. The Oklahoma ssocia

tio of Cotton Growers took the best that California 

had to offer and added thereto the best that could be 

su gested by leaders of the cooperative movement . 

hey were almost assured of succes under the new ys

tem of organization management and after they had roved 

a success, other states were quick to follow suit until 

the cooperative idea was effecting every ty e of pro

duction in the un·ted tates. The cotton Grovers have 

developed and perfected their organization until it as 

become the model of perfectly organized marketing unit , 

covering the entire production area and functioning s 

perfect sales unit in either state or national organ·za

tion . The nerican Cotton Growers' xchange i truly 



a milestone in the development and perfection of the 

concept of cooperative endeavor . I t is the one possible 

means b wh"ch the producers of cotton are able to t

tain a hi her standard of livin and thus become better 

citizens in this , the reatest of 11 the nations of the 

earth . 

F I • 
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