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REFERENCE GROUP EXPECTATIONS 

FOR THE SUPERINTENDENCY

CHAPTER I

INTRODUCTION

As community  i n t e r e s t  i n  e d u c a t i o n  i n c r e a s e s ,  i t  i s

l i k e l y  t h a t  t h e  s u p e r i n t e n d e n c y  w i l l  become more c o n f l i c t

p r o d u c i n g . ^  The b o a r d  o f  e d u c a t i o n  l o o k s  t o  t h e  s u p e r i n t e n d e n t

a s  i t s  c h i e f  e x e c u t i v e  an d ,  p e r h a p s  more i m p o r t a n t ,  a s  i t s

a d v i s o r .  The t e a c h e r s  e x p e c t  t h e  s u p e r i n t e n d e n t  t o  e x p r e s s

t h e i r  p o i n t  o f  v ie w  to  t h e  s c h o o l  b o a r d .  And, f i n a l l y ,  t h e

p u b l i c  e x p e c t s  t h e  s u p e r i n t e n d e n t  t o  make d e c i s i o n s  w h ich
2

w i l l  c o r r e s p o n d  w i t h  t h e  norms o f  p u b l i c  o p i n i o n .  Whose 

man i s  t h e  s u p e r i n t e n d e n t ?  T h i s  i s  t h e  q u e s t i o n  w h ich  must 

be a n s w e r e d  i f  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s  i s  t o  s u r v i v e  i n  

h i s  p o s i t i o n  o f  i m p o r t a n c e .  The t e n u r e  o f  t h e  s u p e r i n t e n d e n t

^ E d g a r  L. M o r p h e t , R. L .  J o h n s ,  and  T h e o d o re  L. R e l i e r ,  
E d u c a t i o n a l  A d m i n i s t r a t i o n :  C o n c e p t s ,  P r a c t i c e s ,  and I s s u e s ,
(E n g lew o o d  C l i f f s :  P r e n t i c e  H a l l ,  1Q 49) ,  ÎF» 248 .

2
B ruce  J .  B i d d l e ,  " R o l e s ,  G o a l s ,  and  V a lue  S t r u c t u r e s  

i n  O r g a n i z a t i o n s , "  New P e r s p e c t i v e s  i n  O r g a n i z a t i o n  R e s e a r c h , 
E d i t e d  by  W. W. C o o p e r ,  e t  a l l  (New Y ork :  W i le y  and S o n s ,
1964)  , p p .  1 50 - 1 7 2 .
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i s  on t h e  a v e r a g e  v e r y  s h o r t .  K e l l e y  i n  a s t u d y  o f  t e n u r e  

and t u r n o v e r  i n  Oklahoma f o u n d  t h a t  c h a n g e s  i n  t h e  s u p e r ­

i n t e n d e n c y  t o o k  p l a c e  l e s s  f r e q u e n t l y  a s  t h e  s i z e  o f  t h e  

d i s t r i c t  i n c r e a s e d .  I t  w ou ld  a p p e a r  t h a t  e x p e c t a t i o n s  o f  

p e r f o r m a n c e  a r e  n o t  o f  a s  g r e a t  an i n t e r e s t  t o  community 

l e a d e r s  a s  t h e  d i s t r i c t  s i z e  i n c r e a s e s .

The s c h o o l  s y s t e m  as  an o r g a n i z a t i o n  i s  i n h e r e n t l y  

u n s t a b l e ,  and i s  s u b j e c t  t o  a c o n t i n u o u s  s t r e a m  o f  demands,

f rom  c l i e n t e l e ,  a l l i e s ,  a n d  o f f i c i a l s ,  a l l  o f  w h ic h  m a g n i fy
4

t h e  i n s t a b i l i t i e s .  T h i s  i n s t a b i l i t y  w i t h i n  t h e  s y s t e m  

c r e a t e s  an  i m b a l a n c e  o f  i n f l u e n c e s ,  upon t h e  s u p e r i n t e n d e n t  

and c h a n g e s  h i s  a t t i t u d e s  t o w a r d  e x p e c t a t i o n s ,  e v e n  t h o u g h  

he may r e a l i z e  t h a t  many o f  t h e  e x p e c t a t i o n s  a r e  j u s t i f i e d .  

E v e r y t h i n g  t h a t  h a p p en s  in  a s c h o o l  s y s t e m  g e n e r a t e s  s t r e s s  

and t h e  p o s i t i o n  mos t  v u l n e r a b l e  i s  t h a t  o f  t h e  s u p e r i n t e n d e n t ,  

G ro s s^  i d e n t i f i e s  s e v e r a l  a r e a s  w h ich  a r e  s t r e s s  

p r o d u c i n g  b e c a u s e  demands c an  be and a r e  p o l a r i z e d  by 

i n t e r e s t e d  c i t i z e n s .  These  c o n f l i c t i n g  demands a r e :

(1 )  More e m p h a s i s  on t h e  3 - R ' s

(2 )  Teach  more c o u r s e s  and  s u b j e c t s

(3 )  P r o t e s t  v i e w s  e x p r e s s e d  by  t h e  t e a c h e r

3
C la u d e  K e l l e y ,  T e n u re  and  T u r n o v e r  i n  t h e  Oklahoma 

S u p e r i n t e n d e n c y , (Normanl OCEA, 1957) , p . 2l
4

W i l l i a m  J .  G ore ,  A d m i n i s t r a t i v e  D e c i s i o n - M a k i n g :
A H e u r i s t i c  M o d e l , (New York;  W i ley  and  S o n s ,  1 9 6 4 ) ,  ^  3 8 .

^ N e a l  G r o s s ,  Who Runs Our S c h o o l s , (New York : W iley
and S o n s ,  1958)1  P- 45*
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(4 )  Demand c e r t a i n  v ie w s  by e x p r e s s e d

(5 )  P r o t e s t  t a x  i n c r e a s e

(6 )  Demand more money f o r  t h e  s c h o o l  p r o g r a m .

T h i s  l i s t  c a n  be e x p an d e d  t o  a much l o n g e r  l i s t .  No m a t t e r  

how t h e  s u p e r i n t e n d e n t  makes h i s  d e c i s i o n  on t h e s e  demands,  

he  f r u s t r a t e s  some o f  t h e  s c h o o l ' s  c l i e n t e l e .  T hese  s t r e s s  

p r o d u c i n g  e x p e c t a t i o n s  c a n  be c a t e g o r i z e d  i n t o  l e g i t i m a t e  and 

i l l e g i t i m a t e  e x p e c t a t i o n s . ^

I t  i s  n o t  uncommon f o r  t h e  s u p e r i n t e n d e n t  t o  have  

d i f f i c u l t y  d e t e r m i n i n g  w h ic h  o f  t h e  e x p e c t a t i o n s  t o  h o n o r  

a n d ,  i n d e e d ,  even  d i f f i c u l t y  i n  d e t e r m i n i n g  w h e t h e r  t h e  

e x p e c t a t i o n  i s  b e i n g  p e r c e i v e d  c o r r e c t l y  or  n o t .  The p r o b le m  

o f  r o l e  e x p e c t a t i o n s  i n  s o c i a l  s y s t e m s  h a s  a t t r a c t e d  w e l l -  

d e s e r v e d  a t t e n t i o n .  The g e n e r a l  p r o b le m  a r e a  a s  d e f i n e d  by
7

Giross i s  c o n c e r n e d  w i t h  t h e  d e g r e e  t o  w h ich  b e h a v i o r  c o n ­

fo rm s  t o  o r  d e v i a t e s  f r o m  e x p e c t a t i o n s ,
8I n  t h e  t h e o r e t i c a l  f r am ew ork  d e v e l o p e d  by  P a r s o n s  

f o r  t h e  a n a l y s i s  o f  s o c i a l  s y s t e m s ,  t h e  r o l e  c o n c e p t  i s
9

c e n t r a l .  Newcomb s t a t e s  t h a t  t h e  ways o f  b e h a v i n g  which

^N eal  G r o s s ,  Ward S .  Mason, and  A l e x a n d e r  W. 
M cEachern ,  E x p l o r a t i o n s  i n  Ro le  A n a l y s i s ;  S t u d i e s  o f  t h e  
S c h o o l  S u p e r i n t e n d e n c y , (New "York: W i le y  and  S o n s ,  1958) ,
p .  245 .

^ I b i d . , p .  248 .
Q

T a l c o t t  P a r s o n s ,  The S o c i a l  S y s t e m , ( G le n c o e :  The
F r e e  P r e s s ,  1 9 5 1 ) ,  p . l B l ,

^T heodore  M, Newcomb, S o c i a l  P s y c h o l o g y , (New York: 
Dryden  P r e s s ,  1 9 5 0 ) ,  p .  280 .
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a r e  e x p e c t e d  o f  a n y  i n d i v i d u a l  who o c c u p i e s  a c e r t a i n  p o s i t i o n  

c o n s t i t u t e  t h e  r o l e  a s s o c i a t e d  w i t h  t h a t  p o s i t i o n .  A c c o r d i n g  

t o  Newcomb a p o s i t i o n  i s  s t a t i c  and  a r o l e  i s  dynamic  b e c a u s e  

r o l e  r e f e r s  t o  t h e  b e h a v i o r  o f  t h e  o c c u p a n t  o f  t h e  p o s i t i o n .

The b e h a v i o r s  i n c l u d e d  i n  a r o l e  may be t h o u g h t  o f  a s  e x t e n d i n g  

a l o n g  a c o n t i n u u m .  At one e x t r e m e  a r e  b e h a v i o r s  demanded 

o f  a l l  o c c u p a n t s  o f  a p o s i t i o n  a n d  a t  t h e  o t h e r  e x t r e m e  a r e  

b e h a v i o r s  f o r b i d d e n  t o  a l l  o c c u p a n t s  o f  t h e  p o s i t i o n .

R o le  e x p e c t a t i o n s  f o r  t h e  s u p e r i n t e n d e n t  a r e  e s p e c i a l l y  

d i f f i c u l t  t o  l o c a t e  on t h e  c o n t in u u m  b e c a u s e  o f  t o d a y ' s  s t r u c ­

t u r e  o f  m i l i t a n c y .  C o l l e c t i v e  a c t i v i t y  among s c h o o l  em ployees  

i s  i n c r e a s i n g ,  and t h e  g o a l  o f  t h i s  a c t i v i t y  seems t o  be  an

a t t e m p t  by  t e a c h e r  o r g a n i z a t i o n s  t o  a c h i e v e  s h a r e d  c o n t r o l

12o v e r  p o l i c y  f o r m a t i o n  and  a d m i n i s t r a t i v e  d e c i s i o n  m ak ing .

I t  s h o u l d  be b e n e f i c i a l  i f  a d m i n i s t r a t o r s  h a v e  an  i n s i g h t  

i n t o  community  e x p e c t a t i o n s  c o n c e r n i n g  t h e  s u p e r i n t e n d e n t ' s  

r o l e  i n  t h e  r e l a t i o n s h i p s  w i t h  i n f l u e n t i a l s  b o t h  i n  and o u t  

o f  t h e  s y s t e m .

D e f i n i t i o n  o f  Terms 

R o le  : The way an  i n d i v i d u a l  who o c c u p i e s  a c e r t a i n

p o s i t i o n  b e h a v e s .

l ° I b i d .

^ ^ I b i d . , p .  281 .
12Ray S t o u t , O r g a n i z a t i o n a l  I n f l u e n c e  on T e a c h e r

L e a d e r s h i p  P e r c e p t i o n , ( U n p u b l i s h e d  D o c t o r a l  D i s s e r t a t i o n :  
Norman, 19 68) , p t  FI
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P o s i t i o n : The l o c a t i o n  o f  an a c t o r  o r  c l a s s  o f

a c t o r s  i n  a s y s t e m  o f  s o c i a l  r e l a t i o n s h i p s .

A c t o r : The in c u m b e n t  o f  a c e r t a i n  p o s i t i o n .

F o c a l  P o s i t i o n : A p a r t i c u l a r  p o s i t i o n  a s  s t u d i e d  i n

r e f e r e n c e  t o  o t h e r  p o s i t i o n s ,  i n  t h i s  s t u d y  i t  r e f e r s  t o  t h e  

sup e r i n t e n d e n c y .

C o u n t e r  P o s i t i o n ; O t h e r  p o s i t i o n s  o f  r e f e r e n c e  i n  

t h e  s t u d y  o f  p o s i t i o n a l  r e l a t i o n s h i p s .  I n  t h i s  s t u d y  i t  

r e f e r s  t o  t h e  p o s i t i o n s  o t h e r  t h a n  t h a t  o f  t h e  s u p e r i n t e n d e n t

13E x p e c t a t i o n s  : F e e l i n g s  t h a t  som eone ,  e s p e c i a l l y

some g r o u p ,  w i l l  and  s h o u l d  c o n t r i b u t e  i n  one  way o r  a n o t h e r  

t o  t h e  w e l l - b e i n g  o f  a g r o u p .  The c r u c i a l  e l e m e n t  i n  

e x p e c t a t i o n  i s  t h a t  i t  i s  a p a r t  o f  a s e t  o f  i n t e r l o c k i n g  

f e e l i n g s  w h ic h  amount to  a s o c i a l  c o n t r a c t  b e tw e e n  g r o u p s .

L a r g e  S c h o o l  D i s t r i c t : A s c h o o l  d i s t r i c t  w h ic h

r a n k s  i n  t h e  u p p e r  o n e - t h i r d  o f  t h e  p o p u l a t i o n  o f  t h e  s t u d y .  

T h i s  r a n k i n g  i s  on t h e  b a s i s  o f  s t u d e n t  e n r o l l m e n t .

Medium S c h o o l  D i s t r i c t ; A s c h o o l  d i s t r i c t  w h ich  

r a n k s  i n  t h e  m id d le  o n e - t h i r d  o f  t h e  p o p u l a t i o n  o f  t h e  

s t u d y .  T h i s  r a n k i n g  i s  on t h e  b a s i s  o f  s t u d e n t  e n r o l l m e n t .

S m a l l  S c h o o l  D i s t r i c t : A s c h o o l  d i s t r i c t  w h ic h  r a n k s

i n  t h e  l o w e r  o n e - t h i r d  o f  t h e  p o p u l a t i o n  o f  t h e  s t u d y .  T h i s  

r a n k i n g  i s  on t h e  b a s i s  o f  s t u d e n t  e n r o l l m e n t .

M o b i l i t y  I n d e x : T h i s  i s  a r a t i o  com pu ted  by d i v i d i n g

a v e r a g e  d a i l y  mem bersh ip  by t h e  t o t a l  e n r o l l m e n t .

1 Q
G ore ,  o £ .  c i t . ,  p .  l 8 4 .
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M o b i l i t y  : A t r a n s i e n t  e n r o l l m e n t  as i n d i c a t e d  by a

low m o b i l i t y  i n d e x .

S t a b i l i t y  : A s c h o o l  d i s t r i c t  i s  c l a s s i f i e d  a s  s t a b l e

i f  i t  h a s  a h i g h  m o b i l i t y  i n d e x .

Group L e a d e r : A p e r s o n  who i s  t h e  e l e c t e d  or

a p p o i n t e d  e x e c u t i v e  o f  any g r o u p .

G ro u p : A g roup  c o n s i s t s  o f  two o r  more  p e o p l e  who

s h a r e  norms a b o u t  c e r t a i n  t h i n g s  w i t h  one a n o t h e r .

I n - G r o u p  : P e r s o n s  who a r e  i n v o l v e d  i n  s c h o o l

a c t i v i t i e s  s u c h  a s  t h e  b o a r d  o f  e d u c a t i o n ,  p a r e n t  t e a c h e r  

o r g a n i z a t i o n s ,  o r  who a r e  employed  by t h e  s c h o o l  d i s t r i c t .

O u t -G roup  : P e r s o n s  who a r e  n o t  d i r e c t l y  i n v o l v e d  i n

s c h o o l  a c t i v i t i e s .

E n r o l l m e n t  : The t o t a l  number o f  p u p i l s  e n r o l l e d  d u r i n g

a s c h o o l  y e a r .

Membersh ip  : The number o f  p u p i l s  e l i g i b l e  f o r  a t t e n ­

d ance  on any  one day o f  s c h o o l .

l 4P l u r a l i s t i c  I g n o r a n c e : A c o n d i t i o n  i n  w h ich  t h e

members o f  a community s h a r e  a m i s t a k e n  v ie w  o f  t h e  norms 

o f  t h e  g r o u p .

S t a t e m e n t  o f  t h e  P ro b lem

The p r o b le m  o f  t h i s  s t u d y  was t o  d e t e r m i n e  w h e t h e r  

a d i f f e r e n c e  i n  t h e  s i z e  o f  s c h o o l  d i s t r i c t s  a n d / o r  m o b i l i t y  

o f  s t u d e n t  body i n f l u e n c e s  t h e  e x p e c t a t i o n s  h e l d  by s e l e c t e d

i k B i d d l e ,  0£ .  c i t . ,  p .  I / O .
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group  l e a d e r s  f o r  t h e  p e r f o r m a n c e  o f  t h e  s u p e r i n t e n d e n t  o f  

s c h o o l s .  I t  f u r t h e r  was t o  d e t e r m i n e  th e  i n t e r a c t i o n  o f  

t h e  i n d e p e n d e n t  v a r i a b l e s  w i t h  e a c h  o t h e r  and upon  t h e  

d e p e n d e n t  v a r i a b l e .  Four  s u b - p r o b l e m s  o f  t h i s  s t u d y  w ere :

(1 )  To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y  
o f  a  s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  i n - g r o u p  
l e a d e r s '  e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n d e n t ' s  
p e r f o r m a n c e .

(2 )  To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y
o f  a s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  o u t - g r o u p
l e a d e r s '  e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n d e n t ' s  
p e r f o r m a n c e .

(3 )  To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y
o f  a s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  s e l f - e x p e c t a ­
t i o n s  o f  a s u p e r i n t e n d e n t .

(4 )  To d e t e r m i n e  w h e t h e r  t h e  e x p e c t a t i o n s  f o r  a 
s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  as  h e l d  by i n ­
g ro u p  l e a d e r s  d i f f e r  f rom  t h o s e  h e l d  by t h e  
o u t - g r o u p  l e a d e r s .

Need f o r  t h e  S tu d y

As t h e  s u p e r i n t e n d e n t  o f  s c h o o l s  becomes more 

v u l n e r a b l e  t o  c r i t i c i s m  f rom  t h e  p u b l i c ,  i t  s h o u l d  be  mos t 

h e l p f u l  i f  i n f o r m a t i o n  c a n  be  o b t a i n e d  c o n c e r n i n g  e x p e c t a t i o n s  

o f  p e r f o r m a n c e .  B i d d l e ^ ^  c l a i m s  a p l u r a l i s t i c  i g n o r a n c e  on 

t h e  p a r t  o f  t h e  p u b l i c .  T h i s  i n d i c a t e s  t h a t  u n d e r  c e r t a i n  

c o n d i t i o n s  t h e  members o f  a community  m ig h t  s h a r e  m i s t a k e n  

v iew s  c o n c e r n i n g  t h e  s c h o o l  s y s t e m  and  t h a t  t h e s e  v ie w s  m ig h t  

a l t e r  e x p e c t a t i o n s .  I t  c a n  f u r t h e r  be s t a t e d  t h a t  t h i s  

p l u r a l i s t i c  i g n o r a n c e  a l s o  may be t r u e  f o r  s c h o o l  o f f i c i a l s

l^ Ib id .
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and  i f  i t  i s  t r u e ,  t h e  p e r c e p t i o n  o f  what t h e  p u b l i c  r e a l l y  

e x p e c t s  f ro m  i t s  s c h o o l s  and i t s  a d m i n i s t r a t o r s  may be 

s e r i o u s l y  d i s t o r t e d .  S ch an ck ^ ^  o b s e r v e d  t h a t  f o r  s u c h  a 

p l u r a l i s t i c  i g n o r a n c e  t o  o c c u r  i t  i s  n e c e s s a r y  t h a t  com­

m u n i c a t i o n  a n d / o r  b e h a v i o r a l  . o b s e r v a t i o n  be  r e s t r i c t e d .  I n

17s t u d i e s  by B i d d l e ,  R o s e n c r a n z ,  and  R a n k i n ,  i t  was d i s ­

c o v e r e d  t h a t ,  f o r  s u c h  b e h a v i o r a l  f r am ew o rk s  as  " d i s c i p l i n e , "  

" w a t c h i n g  f o r  c h e a t e r s , "  " s u p e r v i s i o n , "  and t h e  l i k e ,  

r e s p o n d e n t s  a t t r i b u t e d  t o  " p e o p l e  i n  g e n e r a l "  and t o  " s c h o o l  

o f f i c i a l s "  much more c o n s e r v a t i v e  norms t h a n  w ere  a c t u a l l y  

h e l d .  I t  i s  f e l t  t h a t  a b e t t e r  u n d e r s t a n d i n g  o f  t h i s  p h e ­

nomena w i l l  h e l p  t h e  a d m i n i s t r a t o r .

I f  e q u i l i b r i u m  i s  t o  be m a i n t a i n e d  w i t h i n  t h e  e d u c a ­

t i o n a l  s y s t e m  o f  t o d a y ,  t h e n  a t t e m p t s  mus t  be made t o  d e v e l o p  

more kn o w led g e  o f  t h e  r o l e  o f  t h e  s u p e r i n t e n d e n t .  The 

r e l a t i o n s h i p  o f  t h i s  r o l e  t o  o t h e r  r o l e s  i n  t h e  s o c i a l  s y s t e m  

i s  p a ra m o u n t  i n  t h e  s t u d y  o f  whose man i s  t h e  s u p e r i n t e n d e n t .

As s o c i e t y  f a c e s  t h e  p r o b le m s  o f  u r b a n i z a t i o n  and h i g h  

m o b i l i t y ,  so m us t  s c h o o l  a d m i n i s t r a t o r s  f a c e  t h e s e  p r o b le m s  

and  i t  i s  o n l y  t h r o u g h  r e s e a r c h  t h a t  p o s s i b l e  s o l u t i o n s  

m ig h t  be  f o u n d .

^^R. L. S c h a n c k ,  "A S tu d y  o f  a Community an d  I t s  
Croups  and  I n s t i t u t i o n s  C o n c e iv e d  o f  a s  B e h a v i o r  o f  I n d i v i d u a l s , "  
P s y c h o l o g i c a l  Monograph X L I I I  ( 1 9 3 2 ) ,  p p .  1-133*

17 B ruce  J .  B i d d l e ,  H. A. R o s e n c r a n z ,  and  E. F.
R a n k i n ,  S t u d i e s  i n  t h e  R o le  o f  P u b l i c  S c h o o l  T e a c h e r s , I I  
and I I I ,  ( C o lu m b ia ,  Mo,;  U n i v e r s i t y  P r e s s ,  I 96 I ) ,  p .  225 .
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H y p o th e s e s  T e s t e d  

Ho^ T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  e x p e c t a t i o n s  f o r  t h e  s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  

o f  p o s i t i o n s  o f  l e a d e r s h i p  a n d / o r  s i z e  and m o b i l i t y  o f  a 

s c h o o l  d i s t r i c t .

HOg T h e r e  i s  no  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  e x p e c t a t i o n s  f o r  a s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  

b e tw e e n  i n - g r o u p  l e a d e r s  and o u t - g r o u p  l e a d e r s .

Ho^ T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  e x p e c t a t i o n s  h e l d  by i n - g r o u p  l e a d e r s  f o r  t h e  s u p e r ­

i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  a n d / o r  m o b i l i t y  

o f  a s c h o o l  d i s t r i c t .

Ho^ T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  e x p e c t a t i o n s  h e l d  by o u t - g r o u p  l e a d e r s  f o r  t h e  s u p e r ­

i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  a n d / o r  mobility'  

o f  a s c h o o l  d i s t r i c t .

Ho^ T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  s e l f - e x p e c t a t i o n s  h e l d  by t h e  s u p e r i n t e n d e n t  b e c a u s e  

o f  t h e  s i z e  a n d / o r  m o b i l i t y  o f  a s c h o o l  d i s t r i c t .

L i m i t a t i o n s  o f  t h e  S tu d y  

C e r t a i n  l i m i t a t i o n s  s h o u l d  be k e p t  i n  mind w h i l e  

i n t e r p r e t i n g  t h e  r e s u l t s  o f  t h i s  s t u d y .  The mos t  s e r i o u s  

l i m i t a t i o n s  are  th o s e  w h ich  a r e  i n h e r e n t  i n  an  ex p o s t  f a c t o  

d e s i g n .  T hese  a r e  t h e  i n a b i l i t y  t o  m a n i p u l a t e  i n d e p e n d e n t  

v a r i a b l e s  a n d  t o  e x e r c i s e  p r o p e r  c o n t r o l  o v e r  t h e  r a n d o m i z a ­

t i o n  o f  s u b j e c t .
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T h i s  s t u d y  was l i m i t e d  t o  i n c l u d e  o n l y  r e s p o n d e n t s  o f  

t h i r t y - s i x  r a n d o m ly  s e l e c t e d  s c h o o l  d i s t r i c t s  i n  t h e  S t a t e  o f  

Oklahoma.  The p o p u l a t i o n  r e p r e s e n t e d  by t h i s  sam ple  i s  

r e s t r i c t e d  t o  t h o s e  s c h o o l  d i s t r i c t s  w i t h  e n r o l l m e n t s  b e tw ee n  

500  and 1 0 , 0 0 0  p u p i l s .  When i n f e r e n c e s  a r e  b e i n g  made, i t  

s h o u l d  be  rem em bered  t h a t  t h e r e  i s  no  s t a t i s t i c a l  e v i d e n c e  

a v a i l a b l e  t o  i n d i c a t e  t h a t  t h i s  p o p u l a t i o n  i s  t y p i c a l  o f  

any l a r g e r  p o p u l a t i o n .

The sam ple  was f u r t h e r  l i m i t e d  by t h e  c o n d i t i o n  t h a t  

e ac h  s c h o o l  d i s t r i c t  s e l e c t e d  h a d  t o  be i n  a community  w h ich  

h ad  a P a r e n t - T e a c h e r ' s A s s o c i a t i o n ,  a Chamber o f  Commerce,  a 

N ew spaper ,  and  a Mayor o r  C i t y  M anage r .  I f  a s c h o o l  d i s t r i c t  

was s e l e c t e d  w h ich  d i d  n o t  con fo rm  t o  t h e  p r e s c r i b e d  c o n d i t i o n s ,  

t h e n  a n o t h e r  h ad  t o  be s e l e c t e d  i n  i t s  p l a c e .

T r e a t m e n t  o f  D a ta

F a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  as  d e s c r i b e d  by  

K e r l i n g e r ^ ^  and W iner^^  was u s e d  t o  t e s t  t h e  h y p o t h e s e s  o f  

t h i s  s t u d y .  T h i s  t e c h n i q u e  i s  a s t a t i s t i c a l  method t h a t  

a n a l y z e s  t h e  i n d e p e n d e n t  and  i n t e r a c t i v e  e f f e c t s  o f  two o r  

more i n d e p e n d e n t  v a r i a b l e s  on a d e p e n d e n t  v a r i a b l e .  T h i s  

t e c h n i q u e  a l l o w s  F r a t i o s  t o  be com pu ted  t e s t i n g  t h e  s i g ­

n i f i c a n c e  o f  d i f f e r e n c e s  r e c o r d e d  i n  t h e  c o n t i n g e n c y  t a b l e .

18 F r e d  N. K e r l i n g e r ,  F o u n d a t i o n s  o f  B e h a v i o r a l  R e s e a r c h , 
(.New York: H o l t ,  R i n e h a r t ,  and W i n s t o n ,  1946) , p .  213 .

19 B. J .  W in e r ,  S t a t i s t i c a l  P r i n c i p l e s  i n  E x p e r i m e n t a l  
D e s i g n , (New York: M c G r a w - H i l l , I 9 6 2 ) , p p .  2 4 l - 2 5 5 •
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T h r ee  t y p e s  o f  f a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  t a b l e s  

w ere  u s e d  f o r  t h e  c o m p i l a t i o n  o f  d a t a .  T hese  were  t h e  

2 x 3 x 6  d e s i g n ,  t h e  2 x 3 x 3  d e s i g n ,  and  t h e  2 x 3  d e s i g n .

D a ta  on t h e  e x p e c t a t i o n s  o f  a s u p e r i n t e n d e n t ' s

p e r f o r m a n c e  were  s e c u r e d  t h r o u g h  a q u e s t i o n n a i r e  g i v e n  t o  t h e

s e l e c t e d  r e s p o n d e n t s  i n  e a c h  com m uni ty .  T h i s  q u e s t i o n n a i r e

20was b a s i c a l l y  t h e  one u s e d  by G ross  i n  h i s  s t u d y  o f  s c h o o l  

s u p e r i n t e n d e n t s  i n  t h e  S t a t e  o f  M a s s a c h u s e t t s .

O r g a n i z a t i o n  o f  t h e  S tu d y

T h i s  d i s s e r t a t i o n  i s  o r g a n i z e d  i n t o  s i x  c h a p t e r s .  

C h a p t e r  I  i s  a d e s c r i p t i o n  o f  t h e  s t u d y  an d  i n c l u d e s  t h e  

i n t r o d u c t i o n ,  d e f i n i t i o n  o f  t e r m s ,  s t a t e m e n t  o f  t h e  p r o b l e m ,  

n e e d  f o r  t h e  s t u d y ,  h y p o t h e s e s ,  l i m i t a t i o n s ,  and  a b r i e f  

t r e a t m e n t  o f  t h e  d a t a .  C h a p t e r  I I  c o n t a i n s  t h e  r e v i e w  o f  

r e s e a r c h  and  r e l a t e d  l i t e r a t u r e .  C h a p t e r  I I I  c o n t a i n s  t h e  

d e s i g n  o f  t h e  s t u d y .  A n a l y s i s  a n d  p r e s e n t a t i o n  o f  d a t a  

i s  c o n t a i n e d  i n  C h a p t e r  IV . F i n d i n g s  and  i n t e r p r e t a t i o n s  

a r e  p r e s e n t e d  i n  C h a p t e r  V. C h a p t e r  VI c o n t a i n s  t h e  

summary o f  t h e  s t u d y ,  t h e  c o n c l u s i o n s  b a s e d  on t h e  f i n d i n g s ,  

and  r e c o m m e n d a t io n s  o f f e r e d  i n  v i e w  o f  t h e  f i n d i n g s , and  

c o n c l u s i o n s .

20G r o s s ,  o £ .  c i t . p p .  331-33^*



CHAPTER I I

REVIEW OF RESEARCH AND RELATED LITERATURE

The r i s e  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  and  s u p e r ­

v i s i o n ,  so r a p i d  i n  t h e  c a s e  o f  s t a t e  e d u c a t i o n a l  o r g a n i z a ­

t i o n  i n  t h e  m i d - n i n e t e e n t h  c e n t u r y ,  was s l o w e r  b u t  no  l e s s  

c o n s p i c u o u s  i n  t h e  c o n t e m p o r a r y  d e v e l o p m e n t  o f  c i t y  s c h o o l  

s y s t e m s . ^  The f i r s t  c i t y  s c h o o l  s u p e r i n t e n d e n t  was a p p o i n t e d  

i n  B u f f a l o ,  New Y ork ,  i n  1837* As p o p u l a t i o n  i n c r e a s e d ,  

b o a r d s  o f  e d u c a t i o n  c o u l d  n o t  s p e n d  t h e  n e c e s s a r y  amount 

o f  t i m e  i n  t h e  a d m i n i s t r a t i o n  o f  s c h o o l s .  B u f f a l o  was 

a p p a r e n t l y  t h e  f i r s t  t o  f o r m u l a t e  t h e  n e e d  f o r  a sup 

i n t e n d a n t .

The s u b s e q u e n t  s u c c e s s  o f  d i f f e r e n t i a t i n g  and  c o n ­

c e n t r a t i n g  e x e c u t i v e  d u t i e s  i n  a s u p e r i n t e n d e n t  o f  s c h o o l s  

h a s  so  d e f i n i t e l y  j u s t i f i e d  t h i s  p o l i c y  t h a t  i t  w ou ld  be

e a s y  t o  o v e r l o o k  t h e  m i s g i v i n g s  and  o p p o s i t i o n  w hich  t h e
3

e v o l u t i o n  o f  t h i s  o f f i c e  a t  f i r s t  g e n e r a t e d .  Some laym en

^ J o h n  So B r u b a c h e r ,  A H i s t o r y  o f  t h e  P r o b le m s  o f  
E d u c a t i o n  (New York:  M c G r a w - H i l l , 1966)  , p"I 552•

^ I b i d .

^ I b i d . ,  p . 555 o

12
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o p p o s ed  t h e  o f f i c e  o u t  o f  f e a r  o f  "one-m an c o n t r o l . "

T e a c h e r s  and  p r i n c i p a l s  so m et im es  o p p o s e d  i t  b e c a u s e  t h e y  

w i s h e d  t o  m a i n t a i n  t h e i r  au tonom y.  The r e a l  o p p o s i t i o n  

came f ro m  t h e  b o a r d  o f  e d u c a t i o n  i t s e l f .  They  d i d  n o t  know 

how much power  t o  d e l e g a t e  t o  t h e  s u p e r i n t e n d e n t .

The s c h o o l  o f  t h o u g h t  l e d  by s u c h  a s  George D. 

S t r a y e r  ( I 8 7 6 - I 9 6 2 ) o f  T e a c h e r s  C o l l e g e ,  Columbia  U n i v e r ­

s i t y ,  and  Elwood P .  C u b b e r l y  (1 8 6 8 - 1 9 ^ 1 )  o f  S t a n f o r d  U n i v e r ­

s i t y  t r i e d  t o  r e s o l v e  t h e  s t r u g g l e  f o r  power b e tw ee n  t h e  

s u p e r i n t e n d e n t  a n d  t h e  b o a r d  o f  e d u c a t i o n  by  f a l l i n g  b a c k  

on a c o r p o r a t e  a n a l o g y .  The b o a r d  o f  e d u c a t i o n  s h o u l d  

l e g i s l a t e  t h e  e d u c a t i o n a l  p o l i c i e s  and  t h e  s u p e r i n t e n d e n t  

s h o u l d  e x e c u t e  t h e s e  p o l i c i e s .  T h i s  seemed sound  and 

many b o a r d s  o f  e d u c a t i o n  a d o p t e d  i t  i n t o  t h e i r  r u l e s  and  

r e g u l a t i o n s .  S t a t e  l e g i s l a t u r e s  f i n a l l y  gave  s t a t u a t o r y  

d e f i n i t i o n  t o  t h e  o f f i c e  and pow ers  o f  t h e  s u p e r i n t e n d e n t
4

by e n a c t m e n t  o f  d e f i n i t i v e  l e g i s l a t i o n .  The c o n f l i c t s  

i n v o l v e d  i n  t h e  s u p e r i n t e n d e n c y  s t i l l  f o r c e d  some s u p e r i n ­

t e n d e n t s  t o  n o t  e x e r c i s e  t h e i r  a u t h o r i t y  p r o p e r l y  f o r  f e a r  

o f  d i s m i s s a l .

The t e n u r e  o f  s u p e r i n t e n d e n t s  s t i l l  depends  upon  

a c o n t r a c t  w i t h  t h e  b o a r d .  T e n u re  s t u d i e s  o f  t h e  l a s t  

t h i r t y  y e a r s  i n  Oklahoma i n d i c a t e  t h a t  t h e  s t a b i l i t y  o f  t h e

^ I b i d . , p .  5 5 7 .



l4
p o s i t i o n  i s  i n c r e a s i n g . ^  A s t u d y  by  P a t t e r s o n ^  f o r  t h e

y e a r s  1 9 1 7 -1 9 3 0  shows t h a t  i n  1 91? s i x t y  p e r  c e n t  o f  t h e

s t a t e ' s  a d m i n i s t r a t o r s  d i d  n o t  r e t u r n  t o  t h e i r  p r e v i o u s

s c h o o l ;  i n  1930  t h i r t y - t h r e e  p e r  c e n t  l e f t  t h e i r  p r e v i o u s

7p o s i t i o n .  A s t u d y  by K e l l e y  shows a n  a v e r a g e  o f  s e v e n t e e n  

p e r  c e n t  t u r n o v e r  f ro m  1950 t o  1 9 5 6 .  I n  a s t u d y  o f  t w e l v e
g

m i d w e s t e r n  s t a t e s , Chase  and  S w e i t z e r  f o u n d  t h a t  t h e  a v e r a g e  

t e n u r e  o f  t h e  s u p e r i n t e n d e n t  was l e s s  t h a n  s i x  y e a r s ;  t h e y  

f o u n d  a l s o  t h a t  more t h a n  o n e - f i f t h  o f  t h e  3 ,7 5 3  s c h o o l  

d i s t r i c t s  s t u d i e d  c h an g ed  a d m i n i s t r a t o r s  e a c h  y e a r .
9

P u l l e n  s t a t e s  t h a t  t h e  g r e a t e s t  s i n g l e  c a u s e  o f  

d i s s a t i s f a c t i o n  among s u p e r i n t e n d e n t s  i n  t h e  c o n s t a n t  u n d e r ­

m i n i n g  o f  a u t h o r i t y  and  p r o f e s s i o n a l  l e a d e r s h i p .  Some o f  

t h e  s o u r c e s  o f  e n c r o a c h m e n t  a r e :  g o v e rn m e n t ,  f o u n d a t i o n s ,

a c c r e d i t i n g  a g e n c i e s , e d u c a t i o n a l  c o m p a c t s , p r o f e s s i o n a l  

o r g a n i z a t i o n s ,  p a r e n t - t e a c h e r  a s s o c i a t i o n s ,  and  t h e  b o a r d

^ K e l l e y ,  0£ .  c i t . ,  p .  2 .

^ H e r b e r t  P a t t e r s o n ,  " M o b i l i t y  o f  P u b l i c  S c h o o l  
A d m i n i s t r a t o r s  i n  Oklahoma, 1 9 1 7 - 1 9 3 0 , "  S c h o o l  and  S o c i e t y , 
XXXIII ( F e b r u a r y ,  1931) p p .  3 0 6 -07 -

7
K e l l e y ,  0£ .  c i t . , p .  3-

g
F r a n c i s  S.  Chase an d  R o b e r t  E. S w e i t z e r ,  " S u p e r ­

i n t e n d e n t s  i n  S m a l l  M id w e s te rn  D i s t r i c t s  S w i f t l y  Come and  
S w i f t l y  G o ,"  The N a t i o n ' s  S c h o o l s , L I  (M arch ,  1 9 5 3 ) ,  PP- 55-  
58 .

9
Thomas G. P u l l e n ,  J r . ,  " S u p e r i n t e n d e n t s '  A u t h o r i t y  

U n d e rm in e d , "  A m er ican  S c h o o l  B oard  J o u r n a l , C L I I I ,  No. 5 ,  
(November,  1 9 6 6 ) ,  p p .  1 2 - 1 6 ,  58 - 6 1 .
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o f  e d u c a t i o n . G i l l a n d ^ ^  c o n d u c t e d  a s t u d y  i n  1935  w h ich  

i d e n t i f i e d  s i x  b a s i c  a r e a s  o f  c o n c e r n ;  s c h o o l  b o a r d  r e l a ­

t i o n s ,  r e p o r t i n g ,  t h e  t e a c h i n g  s t a f f ,  s u p e r v i s i o n  o f  i n s t r u c -
12t i o n ,  p u p i l  p e r s o n n e l ,  and  g e n e r a l  o f f i c e  r o u t i n e .  Marchus  

i n  1954  p r e p a r e d  a l i s t  o f  r e s p o n s i b i l i t i e s  showing  a d r a s t i c  

i n c r e a s e  i n  t h e  number  o f  a r e a s  o f  c o n c e r n .  H is  l i s t  i n  

a d d i t i o n  to  t h e  a r e a s  l i s t e d  by G i l l a n d  i n c l u d e d  s p e c i a l  

s e r v i c e s ,  t r a n s p o r t a t i o n ,  c a f e t e r i a ,  a t t e n d a n c e ,  i n s u r a n c e ,  

c h i l d  w e l f a r e ,  and s c h o o l  b u i l d i n g .

A f o c a l  p o s i t i o n  s u ch  as  t h e  s u p e r i n t e n d e n t  o f  

s c h o o l s  may be i n v o l v e d  i n  s e v e r a l  d i f f e r e n t  s y s t e m s  o f  

p o s i t i o n s .  The e d u c a t i o n a l  s y s t e m  c a n  be  t h o u g h t  o f  as  one 

s y s t e m  among a number  o f  s y s t e m s .  S u p e r i n t e n d e n t s  a r e  

i n v o l v e d  i n  many s y s t e m s ,  su ch  as  p r o f e s s i o n a l  o r g a n i z a t i o n s  

and l o c a l  and  s t a t e  g o v e rn m e n t .  T hese  i n v o l v e m e n t s  l e a d  t o  

c o n f l i c t .  R o le  a s s i g n m e n t s  a r e  s t a n d a r d  f o r  a l l  o c c u p a n t s  

o f  a s p e c i f i e d  p o s i t i o n .  E ve ryone  i s  e x p e c t e d  t o  co n fo rm  t o  

a p a r t i c u l a r  s e t  o f  b e h a v i o r s ,  r e g a r d l e s s  o f  t h e  d i f f e r e n c e s  

i n  i n t e r s y s t e m  i n v o l v e m e n t .  The c o n f l i c t  i n h e r e n t  i n  t h i s  

s i t u a t i o n  c a n  be d i s t i n g u i s h e d  i n  t h e  c h a n g e d  p o s t u r e  o f  t h e

l ° I b i d . , p p .  58 - 6 1 .

^^Thomas McDowell G i l l a n d ,  The O r i g i n  and  D eve lopm ent  
o f  t h e  Pow ers  and  D u t i e s  o f  t h e  C i t y  S c h o o l  S u p e r i n t e n d e n t  
( C h i c a g o :  U n i v e r s i t y  P r e s s , 1 9 3 5 ) ,  P* 117*

12 F l o y d  I .  Marchus  ejt £ l .  Mr. S u p e r i n t e n d e n t ,  How 
Do You Do? ( M a r t i n e z ,  C a l i f o r n i a :  S a n d e m a r k , 195^) , p . 5̂ .
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s u p e r i n t e n d e n t  i n  a d m i n i s t r a t o r - t e a c h e r  r e l a t i o n ­

s h i p s  .

T h e re  i s  c o n c e r n  on t h e  p a r t  o f  some a d m i n i s t r a ­

t o r s  a b o u t  t h e  em erg en ce  o f  m i l i t a n t  c o l l e c t i v e  a c t i o n .

T h i s  p e r c e i v e d  t h r e a t  i s ,  i n  p a r t  due t o  an  a s s u m p t i o n ,

b o r r o w e d  f r o m  u n io n -m an a g em en t  r e l a t i o n s , o f  what  Tannenbaum

13c a l l s  t h e  f i x e d  power  " p i e . "  An a n a l y s i s  by  Ohm a p p l i e s  

t h i s  t h e o r y  t o  s c h o o l  s y s t e m s .

" I n  s c h o o l  s y s t e m s  t h i s  f i x e d  o r  f i n i t e  amount  
o f  power i s  d i s t r i b u t e d  i n  f a v o r  o f  t h o s e  who have  
t h e  r e s p o n s i b i l i t y  o f  t h e  s y s t e m ,  i . e . ,  s c h o o l  
b o a r d s  and  s c h o o l  a d m i n i s t r a t o r s .  The i n t e r v e n t i o n  
o f  a new power  g ro u p  i n  t h e  s y s t e m  s u c h  as  a f o r m a l l y  
o r g a n i z e d  t e a c h e r s '  o r g a n i z a t i o n ,  i s  s e e n  a s  p r o d u c i n g  
an i n e v i t a b l e  r e d i s t r i b u t i o n  o f  power w i t h  t h e  a d m i n i s ­
t r a t o r  e n d i n g  up w i t h  i n s u f f i c i e n t  power f o r  t h e  d i s ­
t r i b u t i o n  o f  h i s  r e s p o n s i b i l i t i e s . C o n s e q u e n t l y  i t  
may a p p e a r  t h a t  a r e d i s t r i b u t i o n  o f  power  w i t h o u t  
a c o n c e r n  f o r  t o t a l  s y s t e m  r e s p o n s i b i l i t y  may do more 
harm t h a n  good ,  a n d  t h e r e f o r e ,  s h o u l d  be r e s i s t e d  
by  t h o s e  i n  c o n t r o l . "

l 4P a r s o n s  b e l i e v e s  t h a t  human b e h a v i o r  may be 

i n f l u e n c e d  e i t h e r  t h r o u g h  t h e  s i t u a t i o n s  i n  w hich  p e o p l e  

m us t  a c t ,  o r  t h r o u g h  " s u b j e c t i v e "  e l e m e n t s  ( i . e . ,  s e n t i m e n t s ,  

g o a l s ,  a t t i t u d e s ,  s i t u a t i o n s ) .  T h i s  c l a s s i f i c a t i o n  may 

s e r v e  f o r  o r i e n t a t i o n  t o  t h e  a n a l y s i s  o f  t h e  e l e m e n t s  

o f  f l e x i b i l i t y ,  h e n c e  p o s s i b l e  o p e n i n g s  f o r  c o n t r o l ,  o f  a

13 R o b e r t  E.  Ohm, C o l l e c t i v e  N e g o t i a t i o n s ;  I m p l i c a ­
t i o n s  f o r  R e s e a r c h  ( a  p a p e r  p r e s e n t e d  a t  t h e  U. C. E.  A. 
C a r e e r  D evelopm ent  S e m i n a r ,  U n i v e r s i t y  o f  A r k a n s a s ,  1 9 6 6 )-,-
p .  1 2 .

14 T a l c o t t  P a r s o n s ,  "The P r o b le m  o f  C o n t r o l l e d  
I n s t i t u t i o n a l  C h a n g e , "  E s s a y s  i n  S o c i o l o g y  (London: The
F r e e  P r e s s ,  1 9 4 9 ) , p p .  2 38 - 2 7 4 .
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s o c i a l  s y s t e m .  I t  i s  o b v io u s  t h a t ,  as  l o n g  as  t h e r e  i s  no

i n t e r f e r e n c e  f ro m  e x t e r n a l  s o u r c e s , t h e  more p e r f e c t l y  t h e

members o f  any  s o c i a l  s y s t e m  a r e  a d j u s t e d  t o  t h e i r  r o l e s  t h e

more  p e r f e c t l y  t h e  s y s t e m  w i l l  f u n c t i o n .  I n  i t s  a t t e m p t s  t o

b r i n g  a b o u t  s u c h  a d j u s t m e n t s  e v e r y  s y s t e m  f i n d s  i t s e l f  on

t h e  h o r n s  o f  a d i lem m a,  no two i n d i v i d u a l s  a r e  a l i k e .

T h e re  a r e  i n  a l l  s y s t e m s  c e r t a i n  r o l e s  w hich  r e q u i r e

more  t h a n  t r a i n i n g  f o r  t h e i r  s u c c e s s f u l  p e r f o r m a n c e .  P e r f e c t

t e c h n i q u e  does  n o t  make a g r e a t  v i o l i n i s t  n o r  does  a  c o m p l e t e

b a c k g r o u n d  i n  s c h o o l  a d m i n i s t r a t i o n  make a good s u p e r i n t e n d e n t

17I n  f a c t ,  B a r n a r d  f e e l s  t h a t  r i g o r o u s  t r a i n i n g  i n  s u b j e c t s  

i n t e l l e c t u a l l y  d i f f i c u l t  and i n d e e d ,  a l a r g e  p a r t  o f  e d u c a ­

t i o n ,  c r e a t e s  a s t r o n g  b i a s  i n  many i n d i v i d u a l s  a g a i n s t

u n d e r s t a n d i n g  i n  t h e  f i e l d  o f  human r e l a t i o n s .

18Weber b e l i e v e s  t h a t  o f f i c e  h o l d i n g  i s  a " v o c a t i o n . "  

T h i s  i s  shown f i r s t  i n  r e q u i r e m e n t  o f  a f i r m l y  p r e s c r i b e d  

c o u r s e  o f  t r a i n i n g ,  w h ich  demands t h e  e n t i r e  c a p a c i t y  f o r  

work  f o r  a l o n g  p e r i o d  o f  t i m e ,  and  i n  t h e  g e n e r a l l y  p r e ­

s c r i b e d  and  s p e c i a l  e x a m i n a t i o n s  w h ich  a r e  p r e r e q u i s i t e s

^ ^ R a lp h  L i n t o n ,  " S t a t u s  an d  R o l e , "  R e a d in g s  i n  
S o c i o l o g y , e d i t e d  b y  E d g a r  A. S c h u l e t  e t  a l l  (New York: 
C r o w e l l  Compeiny, I 96O) , p .  152 .

^ ^ I b i d .

17 C h e s t e r  I  B a r n a r d ,  " E d u c a t i o n  f o r  E x e c u t i v e s , "
Human R e l a t i o n s  i n  A d m i n i s t r a t i o n , e d i t e d  by  R o b e r t  Dubin  
(Eng lew ood  C l i f f s :  P r e n t i c e - H a l l , 1 9 5 1 ) ,  p p .  5 - 1 3 .

18 Max Weber,  " B u r e a u c r a c y , "  R e a d i n g s  i n  S o c i o l o g y , 
e d i t e d  and  t r a n s l a t e d  by  H. H. G e r t h  an d  C. W r ig h t  M i l l s  
( O x f o r d :  U n i v e r s i t y  P r e s s ,  1 9 4 6 ) ,  p p .  1 9 2 - 2 4 4 .

16



18
19f o r  em ploym ent .  E t z i o n i  s u g g e s t s  t h a t  t h e  W ebe r ian  

model

. . . . a p p l i e s  p a r t i c u l a r l y  t o  b u s i n e s s  and  g o v e r n ­
m e n t a l  b u r e a u c r a c i e s ,  and  i n  p a r t  t o  h i e r a r c h i a l  c h u r c h e s  
an d  some m i l i t a r y  o r g a n i z a t i o n s  a s  w e l l .  But when we
c o n s i d e r  p r i s o n s ,  u n i v e r s i t i e s ,  s c h o o l s ............... .. many
p r o p o s i t i o n s  h a v e  t o  be  s p e c i f i e d  c o n s i d e r a b l y  b e f o r e  
t h e y  h o l d  t r u e .

The d e f i n i t i o n  o f  s u p e r o r d i n a t e - s u b o r d i n a t e  r e s p o n s i b i l i t i e s

i s  t h e  d i s t i n c t i o n  b e tw e e n  Weber a n d  E t z i o n i .  The W eb e r ia n

m odel  u s e s  t h e  c l a s s i c a l  r a t i o n a l e  t h a t  t h e  s u p e r o r d i n a t e
20m us t  c o n t r o l  t h e  s u b o r d i n a t e  by v i r t u e  o f  h i s  p o s i t i o n .

21P a r s o n s  s u g g e s t s  t h a t  t h e  most i m p o r t a n t  t h i n g  t o  be s a i d  

c o n c e r n i n g  t h e  s u p e r o r d i n a t e - s u b o r d i n a t e  r e l a t i o n s h i p  i s  

t h a t  t h e  c h a n c e s  o f  s u c c e s s f u l  i n f l u e n c e  do n o t  depend  

m a i n l y  on t h e  a p p a r e n t  " r e a s o n a b l e n e s s "  o f  w ha t  i s  t r a n s ­

m i t t e d  b u t  on i t s  r e l a t i o n  t o  t h e  f u n c t i o n a l  e q u i l i b r i u m  

o f  t h e  s y s t e m  on w h ic h  i t  i n f r i n g e s .  T h i s  dep en d s  on t h r e e  

f a c t o r s :  ( 1 ) t h e  f u n c t i o n a l  s i g n i f i c a n c e  o f  t h e  m a n i f e s t a ­

t i o n s  i t  a t t e m p t s  t o  d i s p l a c e ,  t h e  p o t e n t i a l  f u n c t i o n s  o f

t h e  new p a t t e r n s  w hich  a r e  p u t  f o r w a r d ,  a n d  t h e  a p p r o p r i a t e -

22n e s s  o f  t h e  s o u r c e  an d  manner o f  i n f l u e n c e .

19 A m i ta i  E t z i o n i ,  A C o m p a r a t i v e  A n a l y s i s  o f  Complex 
O r g a n i z a t i o n  ( G l e n c o e :  The F r e e  P r e s s , I 96 I ) , p p .  X I I - X I I I .

20W arren  G. B e n n i s , " L e a d e r s h i p  T h e o ry  and  A d m i n i s t r a ­
t i v e  B e h a v i o r :  The P r o b le m  o f  A u t h o r i t y , "  A d m i n i s t r a t i v e
S c i e n c e  Q u a r t e r l y  (D ecem ber ,  1 9 5 9 ) ,  p p . 2 5 9 - 3 0 1 .

21 P a r s o n s ,  0£ .  c i t . , p .  248 .

^^Ibid.
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R e s e a r c h  and L i t e r a t u r e  R e l a t e d  

t o  R o l e s  and P o s i t i o n s

R o le  b e h a v i o r s  a r e  u n iq u e  t o  e a c h  i n d i v i d u a l .  B e c a u s e  

r o l e  b e h a v i o r s  a r e  p e r s o n a l l y  m o t i v a t e d ,  and b e c a u s e  t h e y  a r e  

i n  p a r t  d e t e r m i n e d  by s e l f - p e r c e p t i o n s  w h i c h  a r e  n e v e r  f u l l y  

s h a r e d ,  no two i n d i v i d u a l s  e v e r  t a k e  t h e  same r o l e s  i n
23

i d e n t i c a l  w a y s .  On t h e  one hand t h e r e  a r e  t h e  e x p e c t a t i o n s  

w h i c h  c o n c e r n  and i n  p a r t  s e t  s t a n d a r d s  f o r  t h e  b e h a v i o r  o f  

t h e  a c t o r ,  i n  t h e  c a s e  o f  t h i s  s t u d y  t h e  s u p e r i n t e n d e n t ,  who 

i s  t a k e n  a s  t h e  p o i n t  o f  r e f e r e n c e ;  t h e s e  a r e  h i s  " r o l e -  

e x p e c t a t i o n s ." On t h e  o t h e r  h an d ,  from  h i s  p o i n t  o f  v i e w  

t h e r e  i s  a s e t  o f  e x p e c t a t i o n s  r e l a t i v e  t o  t h e  c o n t i n g e n t l y

2kp r o b a b l e  r e a c t i o n s  o f  o t h e r s .  P a r s o n s  c a l l s  t h e s e  

" s a n c t i o n s . "  The r e l a t i o n  b e tw e e n  r o l e - e x p e c t a t i o n s  and  

s a n c t i o n s  i s  c l e a r l y  r e c i p r o c a l .

R o l e  b e h a v i o r s  a r e  m o t i v a t e d  b e h a v i o r s .  I n d i v i d u a l s  

t a k e  r o l e s  n o t  o n l y  b e c a u s e  t h e y  a r e  s u p p o s e d  t o  b ut  a l s o  

b e c a u s e  t h e y  a r e  m o t i v a t e d  t o  do s o .  R o le  b e h a v i o r s  a r e  

i n f l u e n c e d  by p e r c e p t i o n s .  As i n  a l l  fo rm s  o f  m o t i v a t e d  

b e h a v i o r ,  what a p e r s o n  d o e s ,  f e e l s ,  and t h i n k s  d ep en d s  upon
2 5

what h e  p e r c e i v e s .  S i n c e  r o l e  b e h a v i o r s  i n v o l v e  a r e l a t i o n ­

s h i p  b e t w e e n  o n e ' s  s e l f  and o t h e r s ,  t h e y  a r e  bound t o  be

^^Theodore  M. Newcomb, S o c i a l  P s y c h o l o g y  (New York:  
Dryden P r e s s ,  1 9 5 0 ) ,  p .  333*

24 T a l c o t t  P a r s o n s ,  The S o c i a l  S y s te m  ( G l e n c o e :  The
F r e e  P r e s s ,  1 9 5 1 ) i P» 3 8 .

25̂ Newcomb, 0 £ .  c i t . , p .  3 3 2 .
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i n f l u e n c e d  by t h e  ways i n  w h ic h  s e l f  and  o t h e r s  a r e  p e r ­

c e i v e d .

F o r  s o c i a l - p s y c h o l o g i c a l  p u r p o s e s ,  t h e  manner i n  w h ic h

a s o c i e t y  i s  o r g a n i z e d  i s  b e s t  d e s c r i b e d  i n  t e r m s  o f  t h e

p o s i t i o n s  w h ic h  e x i s t  i n  t h a t  s o c i e t y  f o r  p e o p l e  t o  f i l l .

E v e ry  i n d i v i d u a l  i n  any  s o c i e t y  f i l l s  a t  l e a s t  one p o s i t i o n .

Every  p o s i t i o n  w h ic h  i s  r e c o g n i z e d  by t h e  members o f  a g roup

c o n t r i b u t e s  i n  some way t o  t h e  p u r p o s e s  o f  t h e  g ro u p ;  t h i s
27c o n t r i b u t i o n  r e p r e s e n t s  i t s  f u n c t i o n s . The f u n c t i o n s  o f  a 

p o s i t i o n  a s  u n d e r s t o o d  by g roup  members who r e c o g n i z e  t h e  

p o s i t i o n  do n o t  n e c e s s a r i l y  c o r r e s p o n d  t o  i t s  f u n c t i o n s  as  

t h e y  would  be s e e n  by an o u t s i d e r .  P o s i t i o n s  e x i s t  b e c a u s e  

t h e y  c o r r e s p o n d  t o  f u n c t i o n s  as  commonly u n d e r s t o o d  a c c o r d i n g  

t o  g ro u p  n o rm s ,  w h e t h e r  o r  n o t  t h e r e  i s  a c l o s e  c o r r e s ­

p o n d e n ce  b e tw e e n  " r e a l "  and  commonly u n d e r s t o o d  f u n c t i o n s .

E v e ry  u n i t  i n  a s y s t e m  o f  a c t i o n ,  e . g . , t h e  a c t o r  i n  

a s o c i a l  r o l e ,  i s  t r e a t e d  b o t h  as  an  o b j e c t  h a v i n g  a s c e r t a i n ­

a b l e  q u a l i t i e s ,  and a s  an e n t i t y  p e r f o r m i n g  t h e  f u n c t i o n s  o f  

a r o l e .  I n  t h e  q u a l i t y  a s p e c t ,  so  f a r  a s  t h e  a c t o r ' s  p o s i ­

t i o n  i n  t h e  s y s t e m  i s  c o n c e r n e d ,  h i s  s t a t u s  may be  t h e  s u b j e c t  

o f  c o n s i d e r a t i o n .  I n  t h e  p e r f o r m a n c e  a s p e c t ,  h i s  r o l e  may
28be c o n s i d e r e d  i n  a n a r r o w e r  t e c h n i c a l  s e n s e .  O b j e c t s  h a v i n g

^^Ibid., p. 276.
^^Ibid., p. 277.
28P a r s o n s ,  0£ .  c i t . ,  p .  393«
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t h e  q u a l i t i e s  i n  q u e s t i o n  w i l l  h a v e  e x p e c t e d  p e r f o r m a n c e s .

These  w i l l  be  e v a l u a t e d  i n  t e r m s  o f  n o rm s ,  a n d  t h e  a c t u a l  

p e r f o r m a n c e s  w i l l  be  d i f f e r e n t i a l l y  e v a l u a t e d .  The d i s t i n c ­

t i o n  o f  p e r f o r m a n c e  and  q u a l i t y  i s  r e l a t i v e .  E v e r y  p e r f o r m a n c e

h a s  a q u a l i t y  b a s e .  The e v a l u a t i o n  o f  a p e r f o r m a n c e  i s

29r e l a t i v e  t o  t h a t  b a s e .  P a r s o n s  h a s  e s t a b l i s h e d  s t a n d a r d s  

o f  e v a l u a t i o n  o f  p e r f o r m a n c e .  T hese  s t a n d a r d s  a r e :

( 1 )  T h i s  s t a n d a r d  i n v o l v e s  i n  i t s  c o g n i t i v e  s e n s e ,  
w ha t  i s  c a l l e d  u n i v e r s a l i s m .  I n  r e l a t i o n  t o  p e r f o r ­
mance i t  d e f i n e s  wha t  a r e  c a l l e d  " t e c h n i c a l "  norms 
w h ic h  m ax im ize  u n i v e r s a l i s t i c  v a l u e s  i n  t h e  a d a p t i o n  
o f  a c t i o n  t o  t h e  i n t r i n s i c  p r o p e r t i e s  o f  t h e  s i t u a ­
t i o n a l  o b j e c t - s y s t e m  i n  t h e  s e r v i c e  o f  a s p e c i f i c  g o a l .
I n  common s e n s e  t e r m s ,  t h i s  i s  e f f i c i e n c y .  The o n l y  
r e f e r e n c e  i s  t o  t h e  e f f e c t i v e n e s s  w i t h  w h ic h  o b j e c t s  i n  
t h e  s i t u a t i o n  a r e  u t i l i z e d  ( i n c l u d i n g  a d a p t i o n  t o  i t s  
u n c o n t r o l l a b l e  f e a t u r e s )  i n  t h e  i n t e r e s t  o f  a t t a i n m e n t  
o f  t h e  g o a l .

(2 )  T h i s  s t a n d a r d  i s  t h a t  h a v i n g  t o  do w i t h  t h e  d e f i n i ­
t i o n  o f  g o a l s  o f  an  a c t i o n  p r o c e s s ,  i n  p a t t e r n - v a r i a b l e  
t e r m s  t h i s  c an  be  c a l l e d  p e r f o r m a n c e  o r  a c h i e v e m e n t .  As 
a s y s t e m - n o r m ,  i t  w i l l  e i t h e r  s p e c i f y  t h e  s y s t e m - g o a l  o r  
g o a l s  t o  w hich  t h e  u n i t  i s  e x p e c t e d  t o  c o n t r i b u t e ,  ( t h i s  
may be c a l l e d  t h e  p r e s c r i p t i v e  c a s e )  o r  i t  w i l l  d e f i n e  
t h e  l i m i t s  o f  p e r m i s s a b l e  p r i v a t e  g o a l s  o f  t h e  u n i t  ( t h e  
p e r m i s s i v e  c a s e ) .  As s u c h ,  an a c h i e v e m e n t  norm does  n o t  
d e f i n e  t h e  i n s t r u m e n t a l  o r  t e c h n i c a l  m e a n s - a c t s  w h ic h  
a r e  e x p e c t e d  b u t  o n l y  t h e  g o a l  i t s e l f ,  a n d  o f  c o u r s e  i t  
i s  n o t  c o n c e r n e d  w i t h  o t h e r  k i n d s  o f  c o n s e q u e n c e s  e i t h e r  
r e l a t i v e  t o  s y s t e m - i n t e g r a t i o n  o r  t o  c h a n g e s  i n  t h e  
q u a l i t i e s  o f  t h e  s y s t e m  o r  i t s  u n i t s .

(3 )  T h i s  s t a n d a r d  does  c o n c e r n  i n t e g r a t i o n  and  may be 
c a l l e d  t h e  s y s t e m - i n t e g r a t i v e . I t  d e f i n e s  e x p e c t a t i o n s  
w i t h  r e s p e c t  t o  a u n i t ' s  c o n t r i b u t i o n  t o  t h e  m a i n t e n a n c e  
o f  s o l i d a r i t y  w i t h  o t h e r  u n i t s  i n  t h e  s y s t e m .  The f o c u s  
i s  on t h e  q u a l i t y  o f  a t t i t u d e ,  on p o s i t i v e  a c t i o n  
e x p e c t e d  t o  be t a k e n  i n  t h e  i n t e r e s t  o f  i n t e r - u n i t  
s o l i d a r i t y .  The s t a n d a r d s  a r e  p a r t i c u l a r i s t i c ,  n o t  
u n i v e r s a l i s t i c ,  i n  t h i s  i t  i s  t h e  s t a t u s  o f  b o t h  u n i t s

2^Ibid.
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i n  t h e i r  r e l a t i o n  o f  common m em bersh ip  i n  t h e  same 
s y s t e m  w h ic h  c o n s t i t u t e s  t h e  b a s i s  o f  t h e  e x p e c t a ­
t i o n s  o f  s o l i d a r i t y .

(4 )  T h i s  s t a n d a r d  c o n c e r n s  t h e  m a i n t e n a n c e  a n d / o r  
r e g u l a t i o n  o f  c h a n g e s  i n  t h e  a s c r i p t i v e - q u a l i t a t i v e  
" b a s e "  f rom  w h ich  o t h e r  p e r f o r m a n c e s  t a k e  t h e i r  
d e p a r t u r e .  T h e re  a r e  two p r i m a r y  t y p e s  o f  e x p r e s s i v e  
a c t i o n  c o n c e r n e d .  The f i r s t  c o m p r i s e s  t h o s e  w h ic h  a r e  
e x p r e s s i v e  o f ,  o r  im p le m e n t  t h e  v a l u e  p a t t e r n s  
a s c r i b e d  to  t h e  u n i t  i n  i t s  s t a t u s  i n  t h e  s y s t e m  
i n d e p e n d e n t  o f  s p e c i f i c  a d a p t i v e  p r o b l e m s ,  s p e c i f i c  
g o a l s  o r  t h e  i n t e r - u n i t  i n t e g r a t i o n  o f  t h e  s y s t e m  i n  
t h e  p a r t i c u l a r i s t i c  s o l i d a r i t y  s e n s e .  The s e c o n d  t y p e  
i s  t h a t  o r i e n t e d  t o  b r i n g i n g  a b o u t  c h a n g e s  i n  t h e  
q u a l i t i e s  o f  t h e  u n i t  i t s e l f  t h r o u g h  l e a r n i n g  p r o c e s s e s .
I n  s y s t e m  t e r m s ,  t h a t  i s ,  s o c i a l i z a t i o n  i s  g o v e r n e d  by  
q u a l i t a t i v e - a s c r i p t i v e  n o r m s .

The e v a l u a t i v e  s t a n d a r d s  a r e  i m p o r t a n t  t o  t h e  o p e r a t i o n  

o f  a s y s t e m  b e c a u s e  e v e r y  c o n c r e t e  a c t  h a s  p o t e n t i a l  c o n s e ­

q u e n c e s  f o r  t h e  m a i n t e n a n c e  o r  c h an g e  o f  t h e  s y s t e m ,  and  i s  

i n  some d e g r e e  o r i e n t e d  t o  t h e s e  c o n s e q u e n c e s .  E v e r y  a c t  i s  

i n  some d e g r e e  a r e a c t i o n  t o  t h e  a c t s  o f  o t h e r s ,  a n d  i n v o l v e s  

a t  l e a s t  an  i m p l i c i t  e v a l u a t i o n  o f  t h e  a c t s  o f  o t h e r  a c t o r s  

i n  t h e  s y s t e m .  I t  t h e r e b y  e x e r t s  an  in f^ lu en c e  on t h e i r  

s u b s e q u e n t  a c t i o n s .

Newcomb^^ s t a t e s  t h a t  t h e r e  a r e  two e s p e c i a l l y  im p o r ­

t a n t  p o i n t s  w h ic h  s h o u l d  be  e m p h a s i z e d :  f i r s t ,  t h e  r e l a t i o n ­

s h i p  o f  e v e r y  p o s i t i o n  ( o r  o f f i c e )  t o  t h e  p u r p o s e  o f  t h e  

e n t i r e  s y s t e m  an d ,  s e c o n d ,  e a c h  p o s i t i o n  c a r r i e s  w i t h  i t  

d e f i n i t e  p r e s c r i p t i o n s  f o r  b e h a v i n g  t o w a r d  o t h e r  p e r s o n s  i n  

r e l a t e d  p o s i t i o n s .  No p o s i t i o n  w i t h i n  a g ro u p  e n d u r e s  

u n l e s s  i t s  o c c u p a n t s  a r e  m o t i v a t e d  t o  taHa t h e  r o l e

30Newcomb, 0£ .  c i t . , p .  2 7 8 .
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a s s o c i a t e d  w i t h  t h a t  p o s i t i o n .  I t  w i l l  n o t  e n d u r e ,  f u r t h e r ­

m ore ,  u n l e s s  o t h e r  g roup  members a r e  m o t i v a t e d  t o  e n c o u r a g e  

( o r  a t  l e a s t  t o l e r a t e )  t h a t  r o l e .

E v e r y  r o l e  may b e  v i s u a l i z e d  a s  b e i n g  a t  t h e  c e n t e r

o f  a n e t w o r k  o f  r o l e s .  The s u p e r i n t e n d e n t ' s  r o l e  i s  no

31d i f f e r e n t .  G ro ss  i d e n t i f i e s  s e v e r a l  m ode ls  o f  r o l e  r e l a ­

t i o n s h i p s  o f  t h e  s u p e r i n t e n d e n t .  These  m ode ls  a r e :  t h e

d y a d ,  t h e  p o s i t i o n - c e n t r i c ,  t h e  s y s t e m ,  t h e  h i e r a r c h i c  

s y s t e m ,  and  t h e  m u l t i p l e  s y s t e m s .  A l l  p e r t a i n  t o  t h e  i n t e r ­

a c t i o n s  o f  t h e  s u p e r i n t e n d e n t  w i t h  o t h e r  g ro u p  members .  The 

m u l t i p l e  s y s t e m s  model go es  f u r t h e r  and  r e l a t e s  t h e  s u p e r ­

i n t e n d e n t  n o t  o n l y  t o  t h e  s c h o o l  s y s t e m  b u t  t o  g ro u p  members
32o f  o t h e r  s y s t e m s .  G r i f f i t h s  s t a t e s  t h a t  t h e  s u p e r i n t e n d e n t ’s 

r o l e  c a n  be v ie w e d  as  b e i n g  t r i d i m e n s i o n a l .  H is  r o l e  d ep en d s  

upon  t h e  j o b ,  t h e  man, a n d  t h e  s o c i a l  s e t t i n g .  What t h e  

s u p e r i n t e n d e n t  o b s e r v e s  a b o u t  h i s  jo b  and  t h e  s o c i a l  s e t t i n g  

w i l l  be  t h e  r e s u l t  o f  w ha t  he h a s  e x p e r i e n c e d  i n  t h e  p a s t .

T h i s  e x p e r i e n c e  w i l l  e f f e c t  t h e  r o l e  p e r c e p t i o n s  o f  t h e

33s u p e r i n t e n d e n t .  A c c o r d i n g  t o  G r i f f i t h s  t h e r e  a r e  t h r e e  

m a j o r  c h a r a c t e r i s t i c s  o f  p e r c e p t i o n :  t r a n s a c t i o n ,  p e r s o n a l

^ ^N ea l  G r o s s ,  Ward S.  Mason, and A l e x a n d e r  W. M cEachern ,  
E x p l o r a t i o n s  i n  R o le  A n a l y s i s :  S t u d i e s  o f  t h e  S c h o o l  S u p e r ­
i n t e n d e n c e , (New York: W i le y  andrfiions, 1 9 5 8 ) ,  p p .  52-55»

^ ^ D a n i e l  E.  . . G r i f f i t h s , Human R e l a t i o n s  i n  S c h o o l  
A d m i n i s t r a t i o n  (New York:  A p p l e t o n - C e n t u r y - C r o f t s , 1 9 5 6 ) ,
P • 37 •

33 I b i d . , p .  6 9 .
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34b e h a v i o r  c e n t e r ,  a n d  e x t e r n a l i z a t i o n .  H u n t e r  s a y s  t h a t

t h e  s u p e r i n t e n d e n t ' s  r o l e  o p e r a t e s  u n d e r  what  c a n  be c a l l e d

p o s t u l a t e s  o f  pow er .

P o s t u l a t e  1 .  Power i n v o l v e s  r e l a t i o n s h i p s  b e tw e e n
i n d i v i d u a l s  and  g r o u p s ,  b o t h  c o n t r o l l e d  
and  c o n t r o l l i n g .

P o s t u l a t e  2 ,  Power i s  s t r u c t u r a l  s o c i a l l y  i n  t h e  U n i t e d  
S t a t e s ,  i n t o  a d u a l  r e l a t i o n s h i p  b e tw ee n  
g o v e r n m e n t a l  and economic  a u t h o r i t i e s  on 
n a t i o n a l ,  s t a t e ,  a n d  l o c a l  l e v e l s .

P o s t u l a t e  3* Power i s  a r e l a t i v e l y  c o n s t a n t  f a c t o r  i n  
s o c i a l  r e l a t i o n s h i p s  w i t h  p o l i c i e s  as  
v a r i a b l e s .

35F o l l e t t  s t a t e s  t h a t  power can  n o t  be  d e s i g n a t e d  

b e c a u s e  power  i s  a c a p a c i t y .  The d ic h o to m y  a v a i l a b l e  f o r  t h e  

s u p e r i n t e n d e n t  i s  p o w e r - w i t h  o r  p o w e r - o v e r .  She s t a t e s  t h a t  

t h e  l e a d e r  must c r e a t e  an  a t t i t u d e  o f  r e s p e c t  f o r  e x p e r t
o ̂

o p i n i o n s  b e f o r e  he c a n  have  p o w e r - w i t h .

37S a l t o n s t a l l  b e l i e v e s  t h a t  e x e c u t i v e  l e a d e r s h i p ,  and 

t h i s  c e r t a i n l y  a p p l i e s  f o r  t h e  s u p e r i n t e n d e n t ,  d e p en d s  upon 

c e r t a i n  f u n d a m e n t a l  s k i l l s .  T h ese  s k i l l s  a r e  t e c h n i c a l ,  

human, and  c o n c e p t u a l .  The s m a l l e r  t h e  g ro u p  s u p e r v i s e d  t h e

^ ^ F lo y d  H u n t e r ,  Community Power S t r u c t u r e  (C h a p e l  
H i l l :  U n i v e r s i t y  o f  N o r t h  C a r o l i n a  P r e s s ,  1953) , p .  6 .

^^Mary P a r k e r  F o l l e t t ,  Dynamic A d m i n i s t r a t i o n :  The
C o l l e c t e d  P a p e r s  o f  Mary P a r k e r  F o l l e t t , e d i t e d  by  Henry  C . 
M e t c a l f  and  L .  Urwich  (New York: H a r p e r , 1 9 4 0 ) ,  p .  95*

^ ^ I b i d . , p .  52 .

37' R o b e r t  S a l t o n s t a l l ,  Human R e l a t i o n s  i n  A d m i n i s t r a ­
t e  (New York: M cG raw -H i l l ,  1 9 5 9 ) ,  p .  3Ü7.
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more i m p o r t a n t  i s  t e c h n i c a l  s k i l l .  K a tz  s u b s t a n t i a t e s  

t h i s  p o s i t i o n  by s t a t i n g :

"As t h e  s u p e r v i s o r  moves f u r t h e r  and  f u r t h e r  f rom  
t h e  a c t u a l  p h y s i c a l  o p e r a t i o n ,  t h e  n e e d  f o r  t e c h n i c a l  
s k i l l  becomes l e s s  i m p o r t a n t , p r o v i d e d  he  h a s  s k i l l e d  
s u b o r d i n a t e s  and  c a n  h e l p  them  s o l v e  t h e i r  own p r o b le m s ,

"Human s k i l l  i s  p r i m a r i l y  c o n c e r n e d  w i t h  w o r k in g  
w i t h  p e o p l e .  Th i s ,  s k i l l  i s  d e o m o n s t r a t e d  i n  t h e  way 
t h e  i n d i v i d u a l  p e r c e i v e s  h i s  s u p e r i o r s ,  e q u a l s ,  and  
s u b o r d i n a t e s ,  and  i n  t h e  way he  b e h a v e s . "

R e s e a r c h  and  L i t e r a t u r e  R e l a t e d  t o  Groups

Man e x i s t s  a s  a u n i t  o f  s o c i e t y .  Of h i m s e l f ,  he  i s

i s o l a t e d ,  m e a n i n g l e s s ,  o n l y  as  he  c o l l a b o r a t e s  w i t h  o t h e r s

does  h e  become w o r t h w h i l e ,  f o r  by s u b l i m a t i n g  h i m s e l f  i n  t h e

g r o u p ,  he  h e l p s  p r o d u c e  a w h o le  t h a t  i s  g r e a t e r  t h a n  t h e  sum 

39o f  i t s  p a r t s .  T he re  s h o u l d  be  no  c o n f l i c t  b e tw e e n  man and 

s o c i e t y .  What we t h i n k  a r e  c o n f l i c t s  a r e  m i s u n d e r s t a n d i n g s ,  

b reakdow ns  i n  c o m m u n ic a t i o n .  By a p p l y i n g  t h e  m e th o d s  o f  

s c i e n c e  t o  human r e l a t i o n s  we c a n  e l i m i n a t e  t h e s e  o b s t a c l e s  

t o  c o n s e n s u s  and  c r e a t e  an  e q u i l i b r i u m  i n  w h ic h  s o c i e t y ' s

40n e e d s  a n d  t h e  n e e d s  o f  t h e  i n d i v i d u a l  a r e  one a n d  t h e  same.

The word  " g r o u p "  means d i f f e r e n t  t h i n g s  t o  d i f f e r e n t  

p e o p l e .  A g r o u p  i s  composed o f  p o s i t i o n s  w h ic h  e a c h  member

38R o b e r t  L.  K a t z ,  " S k i l l s  o f  an  E f f e c t i v e  A d m i n i s ­
t r a t o r , "  H a r v a r d  B u s i n e s s  R e v i e w , J a n u a r y - F e b r u a r y ,  1955, 
p p .  3 3 - 4 2 .

^ ^ W i l l i a m  H. W h i te ,  J r .  The O r g a n i z a t i o n  Man (New 
York : Simon and  S c h u s t e r ,  1 9 5 6 ) ,  p .  ?•

4°Ib id .
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o c c u p i e s  and  w h ic h  a r e  a l l  i n t e r d e p e n d e n t .  An a l t e r a t i o n  i n

one p o s i t i o n ,  s u c h  as  a member l e a v i n g  t h e  g r o u p ,  h a s  c o n s e -

4 lq u e n c e s  f o r  many o r  a l l  t h e  o t h e r  p o s i t i o n s .

k2Mayo r e m i n d s  a d m i n i s t r a t o r s  t h a t  t h e y  a r e  d e a l i n g

w i t h  w e l l - k n i t  humein g r o u p s  and n o t  w i t h  a h o r d e  o f  i n d i v i d u a l s

M an 's  d e s i r e  t o  be a s s o c i a t e d  w i t h  a g ro u p  i s  s t r o n g ,  p e r h a p s

t h e  s t r o n g e s t  human c h a r a c t e r i s t i c .

H a l l  i n  a s t u d y  o f  s o c i a l  i n f l u e n c e  on t h e  A i r c r a f t

Commander 's  R o le  h a s  shown t h a t  s o c i a l  r o l e s  c an  be p r o f i t a b l y

c o n c e i v e d  o f  i n  t h e  c o n t e x t  o f  c o n f o r m i t y  t o  g ro u p  p r e s s u r e .

The r o l e  o f  t h e  g ro u p  l e a d e r  i s  s u b j e c t  t o  t h e s e  p r e s s u r e s .

The l e a d e r  may be  i n  h i s  p o s i t i o n  by  v i r t u e  o f  h i s  e x p e r t i s e

o r  h i s  s o c i o m e t r i c  p o s i t i o n .  The l e a d e r  may be  r e c o g n i z e d

by t h e  f a c t  t h a t  when he s t a t e s  h i s  i d e a s ,  o t h e r  members

s u p p o r t  h im ; and  when o t h e r s  g i v e  t h e i r  v i e w s ,  t h e  members
45

w a i t  f o r  h im  t o  r e a c t  b e f o r e  t h e y  r e s p o n d .

^^Newcomb, o £ .  c i t . ,  p .  489 .

42 E l t o n  Mayo, The S o c i a l  P r o b le m s  o f  an I n d u s t r i a l  
C i v i l i z a t i o n  ( B o s t o n :  H a r v a r d  G r a d u a t e  S c h o o l  o f  B u s i n e s s  
A d m i n i s t r a t i o n ,  1 9 4 5 ) ,  p .  1 1 0 .

L. H a l l ,  " S o c i a l  I n f l u e n c e  on t h e  A i r c r a f t  
Commander 's  R o l e , "  A m er ican  S o c i o l o g i c a l  R e v i e w , XX ( 1 9 5 5 ) ,
p p .  29 2 - 2 9 9 .

44 J o s e p h i n e  K l e i n ,  W ork ing  w i t h  Groups (London:  
H u t c h i s o n ,  I 96 I ) ,  p .  91*

^ ^ I b i d . , p .  9 2 .
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46A c c o r d i n g  t o  H o r w i t z ,  t h e  p r e s s u r e s  w i t h i n  t h e  

g ro u p  on l e a d e r s  and  members w i l l  be  g r e a t e r  i f  t h e  g roup  

i s  c o h e s i v e .  He d e f i n e s  c o h e s i o n  a s  t h e  r e s u l t a n t  o f  a l l
47

f o r c e s  w h ic h  t e n d  t o  move members i n t o  o r  o u t  o f  a g r o u p .

A p a r t i c u l a r l y  i m p o r t a n t  c l a s s  o f  m u t u a l  r e i n f o r c e m e n t  i s
48

when g ro u p  s o l i d a r i t y  i s  i n v o l v e d .  P a r s o n s  b e l i e v e s  

t h a t  i n  f u n c t i o n a l l y  d i f f e r e n t i a t e d  s o c i e t i e s  g roup  s o l i d a r i t y  

i s  s e c o n d a r y  o n l y  t o  t h e  f u n c t i o n a l  s i g n i f i c a n c e  o f  t h e  r o l e s  

o f  t h e  mem bers .

When t h e  f o c a l  p o s i t i o n  o f  t h e  s u p e r i n t e n d e n t  o f  

s c h o o l s  i s  i n v o l v e d  w i t h  c o u n t e r  p o s i t i o n s  o c c u p i e d  by 

l e a d e r s  o f  d i f f e r e n t  g r o u p s ,  g r o u p s  w h ich  o f t e n  make c o n ­

f l i c t i n g  dem ands ,  h e  mus t  d e v e l o p  a d e q u a t e  p r o c e d u r e  f o r
49

d e a l i n g  w i t h  t h e  c o n f l i c t  g e n e r a t e d .  F o l l e t t  d e f i n e s  

t h r e e  ways o f  d e a l i n g  w i t h  c o n f l i c t :

( 1 ) D o m in a t io n  - E x e r c i s i n g  power

( 2 )  Compromise  -  Each s i d e  g i v e s  up a l i t t l e

i n  o r d e r  t o  h a v e  p e a c e

( 3 ) I n t e g r a t i o n  - The e f f o r t s  a r e  com bined  i n t o

s o m e t h i n g  new w h ic h  i s  a b e t t e r

46
Murray H o r w i t z ,  "The C o n c e p t u a l  S t a t u s  o f  Group 

D y n a m ic s ,"  The P l a n n i n g  o f  C h a n g e , e d i t e d  by Warren G, B e n n is  
_et a l .  (New York: H o l t , I 962 ) , p .  285»

^ ^ I b i d .
48 T a l c o t t  P a r s o n s ,  "The P r o b le m  o f  C o n t r o l l e d  I n s t i ­

t u t i o n a l  C h a n g e , "  E s s a y s  i n  S o c i o l o g i c a l  T h e o ry  (London: 
C o l l i e r ,  1 9 ^ 9 ) ,  p .  243 .

4q
F o l l e t t ,  0£ .  c i t . ,  p .  3 1 .
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t e c h n i q u e .  I t  s e t s  f r i c t i o n  t o  

work s o  t h a t  s o m e t h i n g  w i l l  

r e s u l t .

McGregor^^- f e e l s  t h a t  t h e  s i t u a t i o n a l  i n f l u e n c e s  

w h ic h  o p e r a t e  on group l e a d e r s  do s o  i n  s u c h  a way as  t o  

rew ard  c o n f o r m i t y  w i t h  a c c e p t a b l e  p a t t e r n s  o f  b e h a v i o r  and 

t o  p u n i s h  d e v i a n c e  from  t h e s e .

As t o  t h e  i n f l u e n c e s  o f  a group on i t s  members,  

M cCloskey  and D ahlgren ^^  p o i n t  o u t  t h a t  r e s e a r c h  s u b s t a n t i a t e s  

t h e  b e l i e f  t h a t  p e o p l e  who a s s o c i a t e  t o g e t h e r  come t o  t h i n k  

a l i k e .  T h e i r  r e s e a r c h  c e n t e r s  on t h e  i n f l u e n c e  o f  t h e  

p r im a r y  group  and t h e  p rob lem s  c a u s e d  a m u l t i p l e  group  

m e m b e r s h ip .
52

Homans i s  a l s o  aware t h a t  t h e  d e g r e e  o f  c o n s e n s u s  

among group members on p o s i t i o n a l  e x p e c t a t i o n  may v a r y .

A f t e r  d e f i n i n g  a r o l e  a s  norms t h a t  s t a t e  t h e  e x p e c t e d  

r e l a t i o n s h i p  o f  a p e r s o n  i n  a c e r t a i n  p o s i t i o n  t o  o t h e r s  he  

comes i n  c o n t a c t  w i t h ,  he s a y s ,  "No d ou bt  t h e  norms a c c e p t e d  

i n  a group v a r y  from p e r s o n  t o  p e r s o n . "

^^D ouglas  M. McGregor,  "An A n a l y s i s  o f  L e a d e r s h i p , "  
R e a d in g s  i n  I n d u s t r i a l  and B u s i n e s s  P s y c h o l o g y , e d i t e d  by  
Harry  W. K arnes  and B. Von H a l l e r  Gi lm er  (New Y o r k : Me Gr aw-
H i l l ,  1 9 6 2 ) ,  p p .  317 - 3 2 2 .

^^ H e rb er t  M cCloskey  and H a r o ld  E. D a h l g r e n ,  "Primary  
Group I n f l u e n c e  on P a r t y  L o y a l t y , "  The Americ an  P o l i t i c a l  
S c i e n c e  R e v i e w , L l l l ,  ( S e p t e m b e r ,  1 9 5 9 ) ,  p% 757 «

^^George  C. Homans, The Human Group (New York:
H a r c o u r t , B ra ce  and C o . ,  1959) , p^ 124 .
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5 3I n  t h e  s m a l l  g ro u p  r e s e a r c h  o f  B a l e s  and h i s

a s s o c i a t e s  c o n s e n s u s  on r a n k i n g s  o f  g ro u p  members i s  som et im es

t r e a t e d  a s  a v a r i a b l e ,  a l t h o u g h  c o n s e n s u s  on r o l e  d e f i n i t i o n

i s  n o t .  B a l e s  i s  u s u a l l y  w o r k in g  w i t h  c o n t r i v e d  g r o u p s  a t

a " p r e - n o r m a t i v e  s t a g e "  and  w i t h  t h o s e  t h a t  do n o t  c o n t a i n

d i f f e r e n t i a t e d  p o s i t i o n s .

I f  a community  i s  n o t  c o h e s i v e ,  t h e n  i t s  g ro u p

members ,  e s p e c i a l l y  t h o s e  who o c cu p y  l e a d e r s h i p  p o s i t i o n s ,

w i l l  e x h i b i t  more a n x i e t y  t h a n  members o f  h i g h l y  c o h e s i v e

g r o u p s .  The m e a s u r e  o f  a n x i e t y  u s e d  i s  ( a )  f e e l i n g  ' j u m p y '

o r  ' n e r v o u s ' ;  ( b )  f e e l i n g  u n d e r  ' p r e s s u r e '  and ( c )  f e e l i n g

54l a c k  o f  s u p p o r t .

55B r a d f o r d  a n d  L i p p i t t  i d e n t i f i e d  f o u r  t y p e s  o f  

g roup  l e a d e r s h i p  w h ic h  i n f l u e n c e  p r o d u c t i v i t y .

( 1 )  The h a r d b o i l e d  a u t o c r a t

(2 )  The b e n e v o l e n t  a u t o c r a t

( 3 )  L a i s s e z  F a i r e

( 4 )  D e m o c r a t i c

^ ^ R o b e r t  F .  B a l e s  and  P h i l i p  E. S l a t e r ,  "R o le  
D i f f e r e n t i a t i o n  i n  S m a l l  D e c i s i o n - M a k i n g  G r o u p s , "  F a m i l y , 
S o c i a l i z a t i o n ,  and  I n t e r a c t i o n  P r o c e s s , e d i t e d  by T a l c o t t  
P a r s o n s  and  R o b e r t  B a l e s  ( G le n c o e :  The F r e e  P r e s s ,  1955)  î
p .  2 6 0 .

54 Dorwin  C a r t w r i g h t  and R o n a l d  L i p p i t t ,  "Group 
Dynamics and  t h e  I n d i v i d u a l , "  I n t e r n a t i o n a l  J o u r n a l  o f  
P s y c h o t h e r a p y , V l l  ( J a n u a r y ,  1 9 5 7 ) ,  p p .  Ü6-102.

^ ^ L e l a n d  P .  B r a d f o r d  and R o n a l d  L i p p i t t ,  "Types  o f  
Group L e a d e r s h i p , "  Human R e l a t i o n s  i n  C u r r i c u l u m  C h a n g e , 
e d i t e d  by K e n n e th  Dl Benne and  B o z i d a r  Muntyan (New York: 
Dryden  P r e s s ,  I 9 5 1 ) ,  p p .  I I 8 - I 2 5 .
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They s t a t e  t h a t  e a c h  o f  t h e s e  t y p e s  h a s  d i f f e r e n t  e f f e c t s  

upon  t h e  g r o u p .  What t h e  g roup  do es  i n  r e l a t i o n  t o  i t s e l f  

and  o t h e r  g r o u p s  d ep en d s  upon t h e  i n t e r a c t i v e  p a r t i c i p a t i o n  

o f  b o t h  l e a d e r  and  g roup  i n  g ro u p  l e a d e r s h i p . T r e c k e r ^ ^  

d e a l s  w i t h  t h i s  g r o u p - l e a d e r  r e l a t i o n s h i p  and i n t e r a c t i o n  

by a s s i g n i n g  c e r t a i n  r e s p o n s i b i l i t i e s  t o  t h e  a d m i n i s t r a t i o n .  

F o u r  a r e a s  a r e  v e r y  p r o m i n e n t .

(1 )  A d m i n i s t r a t i o n  i s  r e s p o n s i b l e  f o r  g i v i n g  l e a d e r ­
s h i p  i n  d e t e r m i n i n g  t h e  f u n c t i o n  o f  t h e  a g e n c y .
T h i s  i s  t h e  t a s k  o f  d e f i n i n g  and  r e d e f i n i n g .  To 
do i t  r e q u i r e s  a m e th o d  o f  d e t e r m i n i n g  community  
n e e d s .  I n  a s e n s e ,  t h e  a g e n c y  must  o p e r a t e  on 
t h e  same wave l e n g t h  a s  do t h e  p r e d o m i n a n t  g ro u p s  
i n  t h e  communi ty .

(2 )  A d m i n i s t r a t i o n  i s  r e s p o n s i b l e  f o r  g i v i n g  l e a d e r ­
s h i p  i n  s e c u r i n g  s u p p o r t ,  d e v e l o p i n g  i n t e r p r e t a t i o n ,  
and  m a i n t a i n i n g  u n d e r s t a n d i n g .  T h i s  t a s k  i s  
c o n t i n u o u s .  I t  r e q u i r e s  i n t e r a c t i o n  w i t h  t h e  whole  
com m uni ty .

(3 )  A d m i n i s t r a t i o n  i s  r e s p o n s i b l e  f o r  g i v i n g  l e a d e r ­
s h i p  i n  r e l a t i n g  t h e  a g e n c y  and  s e r v i c e  t o  o t h e r  
a g e n c i e s  o f  i d e n t i c a l  o r  a l l i e d  p u r p o s e s .

(4 )  A d m i n i s t r a t i o n  i s  r e s p o n s i b l e  f o r  g i v i n g  l e a d e r ­
s h i p  i n  e v a l u a t i o n .  The community  m us t  f e e l  t h a t  
an  a g e n c y  i s  d o i n g  an  e s s e n t i a l  t a s k  w i t h  a q u a l i t y  
t h a t  i s  c o n s t a n t l y  i m p r o v i n g .

L e a d e r s h i p  i s  n o t  a m y s t i c  s o m e t h i n g  t h a t  an  

i n d i v i d u a l  h a s  o r  h a s  n o t .  The l e a d e r  i s  one who c a n  move 

t h e  g roup  t o  a c t i o n ,  and  t h e  g ro u p  has  t h e  power t o  c o n f e r  

o r  w i t h h o l d  l e a d e r s h i p ,  d e p e n d i n g  on w h e t h e r  o r  n o t  i t

^ ^ I b i d .

57H a r l i e g h  B. T r e c k e r ,  Group P r o c e s s  i n  A d m i n i s t r a ­
t i o n  (New Y ork :  Woman's P r e s s , 1 9 5 0 ) ,  p . l 3 7 •
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d e c i d e s  t o  a c t . ^ ^  I f  t h e  l e a d e r  i s  a b l e  t o  a c h i e v e  i n  an

a r e a  w h ic h  h a s  p r e s t i g e  f o r  t h e  g r o u p ,  t h e n  t h e  g roup  w i l l

59p r o b a b l y  c o n f e r  l e a d e r s h i p .

I n t e r a c t i o n  p r o d u c e s  one o f  t h r e e  r e s u l t s :  ( l )  t o t a l

n e u t r a l i z a t i o n ,  o r  i n a c t i v i t y ;  ( 2 ) p a r t i a l  n e u t r a l i z a t i o n ,  o r  

com prom ise ;  ( 3 )  no  n e u t r a l i z a t i o n ,  o r  c o n f l i c t . T h e  

f u n c t i o n  o f  t h e  t r u e  l e a d e r  w i t h  a s o c i a l  p u r p o s e  i s  t o  

p r e v e n t  n e g a t i o n .  I f  n e g a t i o n  o c c u r s ,  t h e  im p e tu s  f o r  

a c t i o n  and  p u r p o s e  d i s a p p e a r s  an d  t h e  g ro u p  becomes i n a c t i v e  

and  i n e f f e c t u a l . ^ ^

Th ro u g h  g ro u p  p o l a r i t y  i n d i v i d u a l s  a r e  drawn t o  a 

p e r s o n ,  i d e a l ,  o r  common o b j e c t i v e  t h a t  u n i f i e s  them .  The 

c e n t e r  a r o u n d  w h ic h  a g roup  g a t h e r s ,  be i t  a p e r s o n  o r  an  

i s s u e ,  i s  a lw a y s  more o r  l e s s  d e f i n i t e .

Any l e a d e r ,  a c c o r d i n g  t o  C o y l e , i s  c o n f r o n t e d  w i t h  

c e r t a i n  c o n t i n u o u s  f u n c t i o n s  s u c h  a s  ( 1 ) e n a b l i n g  h i s  g roup  

t o  d e t e r m i n e  i t s  own d e s i r e s  a s  t o  t h e  d i r e c t i o n  and  p ro g r a m

r  O

R uth  Cunningham, ejk , " L e a d e r s h i p  and  t h e  G ro u p ,"  
R e a d i n g s  i n  Group Work , e d i t e d  by D o r o t h e a  F .  S u l l i v a n  (New 
Y ork ;  A s s o c i a t i o n  P r e s s ,  1 9 5 2 ) ,  p .  79*

59l b i d . , p .  8 0 .

R. S l a v s o n ,  "The Dynamics  o f  Group P r o c e s s , "  
R e a d in g s  i n  Group Work, e d i t e d  by D o r o t h e a  F .  S u l l i v a n  
(New York :  A s s o c i a t i o n  P r e s s ,  1 9 5 2 ) ,  p .  227 .

^ ^ I b i d .

^ ^ I b i d . , p .  2 2 9 .

^^ G rac e  L .  C o y l e ,  Group E x p e r i e n c e  and D e m o c r a t i c  
V a lu e s  (New York :  Woman's P r e s s , 1 9 4 7 ) ,  p . 22 .
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o f  t h e  o r g a n i z a t i o n ;  (2 )  co m bin ing  h i s  own k n o w le d g e ,  d e s i r e s ,  

and  v a l u e s  w i t h  t h o s e  o f  th e  g roup  i n  s u i t a b l e  p r o p o r t i o n s ;

(3 )  a d m i n i s t e r i n g  t h e  p ro g ram  a s  d e t e r m i n e d  by t h e  g ro u p ;  (4 )  

a c c e p t i n g  a t  t i m e s  a r e p r e s e n t a t i v e  o r  even  a s y m b o l i c  r o l e  

i n  w h ich  he  a c t s  a s  t h e  embodiment o f  t h e  g r o u p .  The f o u r t h  

r e s p o n s i b i l i t y  o f  r e p r e s e n t a t i o n  c a r r i e s  w i t h  i t  t h e  n e e d  f o r

64t h e  l e a d e r  t o  be c l e a r  a s  t o  h i s  p o w e r s .  W i t h i n  t h e  new 

s y s t e m  t o  w h ich  he  g o e s ,  any  o f f i c i a l  r e p r e s e n t i n g  an  o r g a n i z a ­

t i o n  h a s  a t r i p l e  r e s p o n s i b i l i t y .  F i r s t ,  he  must d i s t i n ­

g u i s h  b e tw e e n  h i s  own f e e l i n g s  and  o p i n i o n s  and t h o s e  w h ic h  

a r e  t h e  o f f i c i a l  s t a n d  o f  h i s  o r g a n i z a t i o n ;  s e c o n d ,  he  mus t  

s e e  t h a t  t h e  c o n c e r n s  o f  h i s  own o r g a n i z a t i o n  a r e  g i v e n  

c o n s i d e r a t i o n ;  a n d ,  t h i r d ,  he must be  c o n c e r n e d  w i t h  t h e  

u n i t y  and l i f e  o f  t h e  new s y s t e m  as w e l l  a s  h i s  own o r g a n i z a ­

t i o n . ^ ^

R e s e a r c h  and L i t e r a t u r e  R e l a t e d  t o  S c h o o l  

D i s t r i c t  S i z e  a n d / o r  M o b i l i t y  

P a c k a r d ^ ^  s t a t e s  t h a t  t h e  g r e a t e s t  d i s a d v a n t a g e  to  

a s m a l l  s c h o o l  a p p e a r s  t o  be i n a d e q u a t e  a d m i n i s t r a t i o n .  The 

a d m i n i s t r a t o r s  t o o  o f t e n  must t e a c h  p a r t - t i m e  o r  t h e y  mus t 

r e l y  on o t h e r  a g e n c i e s  f o r  some o f  t h e i r  s e r v i c e s .

64 I b i d . , p .  3 3 .

^ ^ I b i d .

^ ^ Jo h n  C. P a c k a r d ,  " S c h o o l  D i s t r i c t  S i z e  v s .  L o c a l  
C o n t r o l , "  A m er ican  S c h o o l  Board  J o u r n a l , CXLVI ( F e b r u a r y ,
1 9 6 3 ) ,  p p .  5 - 1 0 .
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Hanson^^ s t a t e s  t h a t  t h e  u s e  o f  a l o c a l  community  a s  t h e  

b a s i s  f o r  a s c h o o l  d i s t r i c t  i s  o b s o l e t e  and  i n d e f e n s i b l e .

A r e p o r t  by  t h e  G r e a t  P l a i n s  S c h o o l  D i s t r i c t  O r g a n i z a t i o n  

P r o j e c t  s t a t e s  t h a t  a l t h o u g h  t h e  u n i q u e  a t m o s p h e r e  o f  s m a l l  

s c h o o l s  o f f e r s  s u b t l e  b e n e f i t s  f o r  s t u d e n t s ,  t h e  p o s s i b l e  

a d v a n t a g e s  a r e  b o u g h t  a t  t h e  p r i c e  o f  p o o r e r  q u a l i t y  i n  

acad em ic  p r o g r a m s . T h e  l i m i t a t i o n s  a r e :  l o w e r  p u p i l

a c h i e v e m e n t ;  l o w e r  t e a c h e r  s a l a r i e s ;  f e w e r  c o u r s e  o f f e r i n g s ,  

s p e c i a l  s e r v i c e s ,  a n d  i n n o v a t i o n s ;  h i g h e r  p e r - p u p i l  c o s t ;

69a n d  p o o r l y  p r e p a r e d  t e a c h e r s .  Even s o ,  a s t u d y  i n  Iowa 

f o u n d  t h a t  r u r a l  low ans  a r e  g e n e r a l l y  s a t i s f i e d  w i t h  t h e  

s i z e  o f  t h e i r  s c h o o l s  and t h e  s c o p e  o f  p r e s e n t  c o u r s e

70o f f e r i n g s .

As e a r l y  a s  19 3 ^ ,  Dawson made a s t u d y  o f  p r a c t i c e s  

i n  c i t y  and  c o u n t y  s y s t e m s  and f o u n d  t h a t  a t  l e a s t  t h i r t y -  

one p e r s o n s  a r e  n e e d e d  t o  p r o v i d e  t h e  n e c e s s a r y  a d m i n i s t r a ­

t i v e  and  s u p e r v i s o r y  f u n c t i o n s  i n  a s t a n d a r d  a d m i n i s t r a t i v e  

71u n i t .  Dawson c o n c l u d e d  t h a t  a s c h o o l  d i s t r i c t  would  have  

t o  e n r o l l  1 2 , 0 0 0  p u p i l s  t o  j u s t i f y  an  a d m i n i s t r a t i v e  s t a f f  

o f  t h i s  s i z e .  Most a u t h o r i t i e s  a g r e e  t h a t  a good s c h o o l

^ ^ E d u c a t i o n  U .S .A .  Week R e p o r t  on E d u c a t i o n a l  A f f a i r s  
(W a s h in g to n ,  D . C . ,  O c to b e r  28,  I 9 6 8 ) ,  p .  48 .

G^i b i d . 

^ ^ I b i d .

7° I b i d .

71 W.R. L a n e ,  R. G C orw in ,  and  W. G. Monahan, F o u n d a - 
t i o n s  o f  E d u c a t i o n a l  A d m i n i s t r a t i o n  (New York: M a c m i l l a n ,
1 9 6 7 ) ,  p .  17Ü.
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d i s t r i c t  s h o u l d  h a v e  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s  and 

f u n c t i o n s  :

1 .  O f f e r  a program o f  e d u c a t i o n  t h a t  i s  c o m p r e h e n s iv e  

and i n c l u d e s  sou nd  g e n e r a l  e d u c a t i o n  and v o c a t i o n a l  

e d u c a t i o n  from k i n d e r g a r t e n  t h r o u g h  a d u l t  e d u c a t i o n .

2 .  Have a w id e  enough  and l a r g e  enough d i s t r i c t  t o  

assume an e v e r  i n c r e a s i n g  e d u c a t i o n a l  l o a d  p l a c e d

on s c h o o l s  by t e c h n o l o g y  and an i n c r e a s i n g l y  co m p lex  

s o c i e t y .

3 .  Have enough c h i l d r e n  t o  j u s t i f y  o f f e r i n g  e v e r y  s e r ­

v i c e  and program n e c e s s a r y  t o  m eet  modern e d u c a t i o n a l  

r e q u i r e m e n t s .

4 .  Have enough  a t t e n d a n c e  u n i t s  w i t h  a d e q u a t e  equ ipm ent  

s o  t h a t  l o n g  bus  r i d e s  can  be  e l i m i n a t e d .

5 .  Be a s  g e o g r a p h i c a l l y  homogeneous  as  p o s s i b l e .

726 .  C o n s i d e r  s o c i o l o g i c a l  a s p e c t s  o f  t h e  community .

73P a c k a r d  s t a t e s  t h a t  t h e  i d e a l  s i z e  f o r  a u n i f i e d  

d i s t r i c t  w o u ld  be a p p r o x i m a t e l y  2 , 0 0 0  p u p i l s  and t h e  maximum 

no more t h a n  1 0 , 0 0 0  p u p i l s .

One s i g n i f i c a n t  c h a r a c t e r i s t i c  o f  c o n t e m p o r a r y  

s o c i e t y  i n  t h e  U n i t e d  S t a t e s  i s  t h a t  t h e  p o p u l a t i o n  h as  

become r e l a t i v e l y  m o b i l e .  I n d i c a t i o n s  a r e  t h a t  o n e - f o u r t h  

o f  t h e  s c h o o l  c h i l d r e n  i n  our c o u n t r y  a r e  a t t e n d i n g  s c h o o l s

T^I b i d .

73P a c k a r d ,  o £ .  c i t .
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t h a t  a r e  new t o  them t h i s  y e a r  b e c a u s e  t h e y  h a v e  moved t o  a 

74new com m uni ty .  T h i s  h i g h  i n c i d e n c e  o f  p u p i l  m o b i l i t y  

makes i m p o r t a n t  t h e  t a s k  o f  p r o v i d i n g  c o n t i n u o u s  e d u c a t i o n a l  

e x p e r i e n c e s .  T h e re  a r e  f i v e  r e p r e s e n t a t i v e  g r o u p s  who move 

f rom  community  t o  communi ty .  They a r e :

(1 )  C h i l d r e n  o f  m i g r a t o r y  f a m i l i e s

(2 )  C h i l d r e n  o f  t o u r i s t s

(3 )  C h i l d r e n  o f  m i l i t a r y  p e r s o n n e l

(4 )  C h i l d r e n  whose p a r e n t s  move t o  a p e r m a n e n t  l o c a t i o n

75(5)  C h i l d r e n  who move b e c a u s e  o f  f a m i l y  c h a n g e s .

The m o b i l i t y  o f  s t u d e n t  body wou ld  o f  n e c e s s i t y
7 6i n t e r f e r e  w i t h  t h e  c o h e s i v e n e s s  o f  community  g r o u p s .  M i l l s  

a p p r o a c h e s  t h e  p r o b le m  f r o m  t h e  o t h e r  end  o f  t h e  c o n t in u u m  

by s u p p o r t i n g  t h e  c o n c e p t  t h a t  s o l i d a r i t y  among members o f  

a g roup  t e n d s  t o  u n d e rm in e  d i f f e r e n c e s  a n d  t o  d e p r e s s  

m o b i l i t y .

The e f f e c t  o f  m o b i l i t y  upon  c u r r i c u l u m  i s  i m p o r t a n t .  

C h i l d r e n  a r e  f a c e d  w i t h  d i f f e r e n t  emphases  on s u b j e c t  m a t t e r  

o r  a s s i g n m e n t s  as t h e y  e n t e r  i n t o  new s c h o o l  s i t u a t i o n s .  I t  

i s  a p p a r e n t  t h a t  c o n t i n u i t y  c a n  n o t  b e  p r o v i d e d  i n  a l l  c a s e s .  

But i t  s h o u l d  be p o s s i b l e  t o  d e v e l o p  a t e a c h e r - l e a r n i n g

?4____________ . A Look a t  C o n t i n u i t y  i n  t h e  S c h o o l
P r o g ra m  (W a sh in g to n :  A s s o c i a t i o n  f o r  S u p e r v i s i o n  and 
C u r r i c u l u m  D e v e lo p m e n t ,  1 9 5 8 ) ,  p .  l 4 9 .

T^I b i d . , p .  154 .

^^T h eo d o re  M. M i l l s ,  Group T r a n s f o r m a t i o n  (Englewood 
C l i f f s :  P r e n t i c e - H a l l ,  1964)1  p » 86 .
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s i t u a t i o n  w h e r e i n  c h i l d r e n  and  y o u t h  f i n d  i t  e a s i e r  t o  g a i n

77a s e n s e  o f  w h o l e n e s s  an d  c o n t i n u i t y  i n  t h e i r  l e a r n i n g .

The k e y s  t o  c o n t i n u o u s  l e a r n i n g  f o r  c h i l d r e n  a n d  y o u t h  a r e  

t h e  s c h o o l  p o l i c i e s  and  p r a c t i c e s  w h ic h  im p le m e n t  t h e  o b j e c ­

t i v e s .  T h e se  p o l i c i e s  and  p r a c t i c e s  a r e  e v o l v e d  t o  a  c e r t a i n  

e x t e n t  by  t h e  i n f l u e n c e  o f  d i f f e r e n t  g ro u p s  i n  t h e  communi ty .

M o b i l i t y  h a s  d e f i n i t e  e f f e c t  upon  t h e s e  g r o u p s  and  h e n ce
7 ft

upon t h e  s c h o o l .

Summary

I t  i s  a p p a r e n t  i n  t h e  l i t e r a t u r e  t h a t  t h e  i n c u m b e n t s  

o f  a number  o f  c o u n t e r  p o s i t i o n s  a r e  o f t e n  p e r c e i v e d  as  

i m p o r t a n t  r e f e r e n t s  f o r  s u p e r i n t e n d e n t s  i n  m ak ing  a d e c i s i o n .  

T hese  r e f e r e n t s  h o l d  o r  a r e  p e r c e i v e d  t o  h o l d  c e r t a i n  e x p e c ­

t a t i o n s  o f  p e r f o r m a n c e  f o r  t h e  s u p e r i n t e n d e n t .  T hese  

e x p e c t a t i o n s  a r e  i n f l u e n c e d  by  t h e  g roup  i n  w h ich  t h e  

p o s i t i o n  e x i s t s .  S i m i l a r  g ro u p s  may i n f l u e n c e  members 

d i f f e r e n t l y  by  v i r t u e  o f  d i f f e r e n c e s  i n  i n t e r n a l  make-up  

and  e x t e r n a l  c o n d i t i o n s .  M o b i l i t y  o f  m e m b e r sh ip ,  s o l i d a r i t y  

o f  g o a l  p e r c e p t i o n ,  c o n t i n u i t y  o f  p r o g r a m ,  an d  s i z e  a r e  a l l  

f a c t o r s  w h ich  d e t e r m i n e  g ro u p  i n f l u e n c e  on i t s  members .  The 

i n c u m b e n t  e x e c u t i v e ' s  r o l e  b e h a v i o r  i s  e s t a b l i s h e d  by  t h e  

g roup  and  h e n c e  i s  p e r c e i v e d  by  t h e  s u p e r i n t e n d e n t  a s  r e f l e c t i n g

77 A s s o c i a t i o n  f o r  S u p e r v i s i o n  an d  C u r r i c u l u m  D e v e lo p ­
m e n t ,  0£o c i t . , p .  1 3 1 .

T ^ I b i d . , p .  138 ,
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t h e  e x p e c t a t i o n s  o f  t h e  group» When d i f f e r e n t  g r o u p s  have  

o p p o s i t e  e x p e c t a t i o n s ,  t h e n  t h e  s u p e r i n t e n d e n t  i s  f a c i n g  

c o n f l i c t  »

The s c h o o l  s y s t e m  i s  a m ic ro co sm  o f  t h e  t o t a l  

community  i n  w h ich  i t  e x i s t s .  M o b i l i t y  w i t h i n  t h e  s c h o o l  

s y s t e m  i n d i c a t e s  m o b i l i t y  w i t h i n  t h e  com m uni ty .  The s i z e  

o f  t h e  s y s t e m  i n d i c a t e s  t h e  s i z e  o f  t h e  com m uni ty .  The 

p r e s s u r e s  upon  t h e  f o c a l  p o s i t i o n  o f  t h e  s u p e r i n t e n d e n t  a r e  

d e t e r m i n e d  by  t h e  g ro u p s  w i t h i n  t h e  community  a n d  i n  G r o s s '

79s t u d y  t h e s e  g r o u p s  a p p e a r e d  t o  h o l d  d i f f e r e n t  e x p e c t a t i o n s .

79G r o s s , o £ .  c i t . ,  p .  185»



CHAPTER III

DESIGN OF THE STUDY

M eth o d o lo g y

The p o p u l a t i o n  f o r  t h i s  s t u d y  i n c l u d e s  a l l  s c h o o l s  

i n  t h e  S t a t e  o f  Oklahoma w i t h  an e n r o l l m e n t  b e tw e e n  500 

p u p i l s  and  1 0 , 0 0 0  p u p i l s ;  t h e r e  a r e  I 56 s u c h  s c h o o l  d i s t r i c t s  

i n  Oklahoma. To a s s u r e  a more w o r k a b le  s a m p l e ,  t h e  s c h o o l  

d i s t r i c t s  w ere  r a n k e d  by  s t u d e n t  p o p u l a t i o n  and  d i v i d e d  i n  

t h r e e  c a t e g o r i e s .  The f i f t y - t w o  l a r g e s t  d i s t r i c t s  w ere  

c l a s s i f i e d  a s  l a r g e  d i s t r i c t s ;  t h e  n e x t  f i f t y - t w o  d i s t r i c t s  

w ere  c l a s s i f i e d  as  medium d i s t r i c t s ;  and t h e  f i n a l  f i f t y -  

two were  c l a s s i f i e d  as  s m a l l  d i s t r i c t s .  From e a c h  c l a s s i f i c a ­

t i o n ,  t w e l v e  s c h o o l  d i s t r i c t s  were  r a n d o m ly  s e l e c t e d .  T h i s  

c r e a t e d  a w o r k i n g  sam p le  o f  t h i r t y - s i x  s c h o o l  d i s t r i c t s .  A 

l i m i t a t i o n  on t h e  sample was t h a t  e ac h  d i s t r i c t  h a d  t o  be  i n  

a community  h a v i n g  a p a r e n t - t e a c h e r  g r o u p ,  a l o c a l  n e w s p a p e r ,  

and a chamber o f  commerce.  The s e l e c t i o n  was a c c o m p l i s h e d  by 

u s i n g  a d e c k  o f  p l a y i n g  c a r d s  w i t h  e a c h  c a r d  r e p r e s e n t i n g  a 

p a r t i c u l a r  s c h o o l  d i s t r i c t .  I f  t h e  p r e s c r i b e d  l i m i t a t i o n s  

were  n o t  m e t ,  t h e n  a n o t h e r  c a r d  was d raw n .  T h i s  was r e p e a t e d  

u n t i l  a s a m p le  was s e l e c t e d .

38
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The t w e l v e  s c h o o l  d i s t r i c t s  i n  e ach  s i z e  c l a s s i f i c a ­

t i o n  were  f u r t h e r  c a t e g o r i z e d  a c c o r d i n g  t o  t h e  v a r i a b l e  o f  

m o b i l i t y  o f  s t u d e n t  b o dy .  The d e t e r m i n a t i o n  o f  t h e  l e v e l  

o f  m o b i l i t y  was a c c o m p l i s h e d  by t h e  c o m p u t a t i o n  o f  an  i n d e x  

o f  m o b i l i t y .  The i n d e x  o f  m o b i l i t y  a s  d e f i n e d  f o r  t h i s  s t u d y  

was t h e  r a t i o  o f  t o t a l  e n r o l l m e n t  t o  a v e r a g e  d a i l y  m em b ersh ip .  

The s i x  s c h o o l s  i n  e ach  s i z e  c l a s s i f i c a t i o n  w i t h  t h e  h i g h e s t  

com puted  r a t i o  were  c l a s s i f i e d  a s  s t a b l e .  The s i x  s c h o o l s  

w i t h  t h e  l o w e s t  r a t i o  were  c l a s s i f i e d  a s  m o b i l e .  T h i s  

c r e a t e d  s i x  g e n e r a l  c l a s s i f i c a t i o n s  o f  s i x  s c h o o l s  e a c h .

(S e e  A p p en d ix  A.)  These  were  l a b e l e d  l a r g e - m o b i l e ,  l a r g e -  

s t a b l e ,  m e d iu m -m o b i le ,  m e d i u m - s t a b l e ,  s m a l l - m o b i l e ,  and  s m a l l -  

s t a b l e .

I n  e a c h  o f  t h e  s c h o o l  s y s t e m s  s e l e c t e d ,  i n c u m b e n t s  

o f  c e r t a i n  p r e - d e t e r m i n e d  p o s i t i o n s  were  a s k e d  t o  r e s p o n d  t o  

a q u e s t i o n n a i r e .  Those r e s p o n d e n t s  w ere :

lo  The s u p e r i n t e n d e n t  o f  s c h o o l s

2 ,  The p r i n c i p a l  o f  t h e  h i g h  s c h o o l

3 , The p r e s i d e n t  o f  th e  b o a r d  o f  e d u c a t i o n

4 ,  The p r e s i d e n t  o f  t h e  p a r e n t - t e a c h e r  o r g a n i z a t i o n

5 ,  The e d i t o r  o f  t h e  n e w s p a p e r

6 ,  The c h i e f  e x e c u t i v e  o f  t h e  c i t y  g o v e rn m en t

7 , The m anager  o f  t h e  cham ber  o f  commerce.

T h e r e  a r e  many f a c t o r s  t h a t  i n f l u e n c e  t h e  p e r c e n t a g e  

o f  r e t u r n s  t o  a q u e s t i o n n a i r e .  Among t h e  most i m p o r t a n t  

a r e  :
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(1 )  t h e  s p o n s o r s h i p  o f  t h e  q u e s t i o n n a i r e ;
(2 )  t h e  a t t r a c t i v e n e s s  o f  t h e  q u e s t i o n n a i r e  f o r m a t ;
(3 )  t h e  l e n g t h  o f  t h e  q u e s t i o n n a i r e ;
(4 )  t h e  n a t u r e  o f  t h e  acco m p an y in g  l e t t e r  r e q u e s t i n g

c o o p e r a t i o n  ;
(5 )  t h e  e a s e  o f  f i l l i n g  o u t  t h e  q u e s t i o n n a i r e  and  

m a i l i n g  i t  b a c k ;
(6 )  t h e  n a t u r e  o f  t h e  p e o p l e  t o  whom t h e  q u e s t i o n n a i r e  

i s  s e n t . l

I n  o r d e r  t o  s e c u r e  t h e  h i g h e s t  p o s s i b l e  r e t u r n ,  t h e  

q u e s t i o n n a i r e  was c o n s t r u c t e d  w i t h  s p e c i a l  c o n s i d e r a t i o n  

b e i n g  g i v e n  t o  t h e  above  p o i n t s .  A s e l f - a d d r e s s e d ,  s t am p ed  

e n v e l o p e  was p r o v i d e d  w i t h  t h e  q u e s t i o n n a i r e .  I f  t h e  

q u e s t i o n n a i r e s  w e re  n o t  r e t u r n e d  w i t h i n  t e n  days  o f  o r i g i n a l  

m a i l i n g ,  f o l l o w - u p  l e t t e r s  were  s e n t .  T h i s  l e t t e r  r e q u e s t e d  

a g a i n  t h e  r e s p o n d e n t ' s  h e l p  i n  c o m p l e t i n g  t h e  d a t a  f o r  t h i s  

s t u d y .

The f i r s t  m a i l i n g  o f  t h e  q u e s t i o n n a i r e s  a c c o m p l i s h e d  

a 73*8 p e r  c e n t  r e t u r n .  The f o l l o w - u p  l e t t e r  o b t a i n e d  

a n o t h e r  1 3 -9  p e r  c e n t  w h ich  made a f i n a l  r e t u r n  o f  8 7 . 7  p e r  

c e n t o  (S ee  A p p en d ix  B . )

The q u e s t i o n n a i r e  u s e d  was a  m o d i f i e d  v e r s i o n  o f  

one u s e d  by  D o c t o r  N e a l  G ross  i n  a s t u d y  o f  t h e  s u p e r i n t e n ­

dency  i n  M a s s a c h u s e t t s .  A l e t t e r  was s e n t  t o  D o c t o r  Gross  

a s k i n g  h i s  p e r m i s s i o n  t o  u s e  t h e  r e v i s e d  i n s t r u m e n t .  He 

r e p l i e d  i n  t h e  a f f i r m a t i v e .  (S ee  A ppend ix  A .)

^ C l a i r e  S e l l t i z  ^  a ^ .  R e s e a r c h  Methods i n  S o c i a l  
R e l a t i o n s  (New York :  H o l t ,  R i n e h a r t ,  a n d  W in s t o n ,  I n c . ,  
T W T T T T p - 2 4 1 - 2 4 2 ,
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I n s t r u m e n t a t i o n  

The q u e s t i o n n a i r e  was made up  o f  t w e n t y  i n d e p e n d e n t  

s t a t e m e n t s .  The r e s p o n s e s  t o  t h e s e  s t a t e m e n t s  c o u l d  n o t  be 

summated v e r t i c a l l y  o v e r  t h e  i n s t r u m e n t .  The s t a t e m e n t s  

w ere  i n d i c a t i v e  o f  t h e  p o s i t i o n  a  s u p e r i n t e n d e n t  f i n d s  

h i m s e l f  i n :  d o es  he  f o l l o w  t h e  d i c t a t e s  o f  h i s  t e a c h e r s ,

h i s  p u b l i c ,  o r  h i s  b o a r d  o f  e d u c a t i o n ?

The s t a t e m e n t s  were  c a t e g o r i z e d  a c c o r d i n g  t o  o r i e n t a ­

t i o n ,  i . e . ,  t e a c h e r ,  p u b l i c ,  b o a r d .  The d i r e c t i o n  o f  

r e s p o n s e  i n d i c a t e d  t h e  o r i e n t a t i o n  o f  t h e  r e s p o n d e n t .  The 

f o l l o w i n g  a n a l y s i s  i n d i c a t e d  t h e  d i r e c t i o n  o f  e a c h  s t a t e m e n t ,

TABLE 1

ANALYSIS OF RESPONSES AS THEY PERTAIN TO ORIENTATION

cTATPMPMmc STRONGLY AGREE STRONGLY DISAGREE
STATEMENTS oR AGREE OR DISAGREE

1, 4 T e a c h e r  O r i e n t e d B oard  O r i e n t e d

2, 6, 9,  16 T e a c h e r  O r i e n t e d P u b l i c  O r i e n t e d

3, 8 , 14 ,  19 ,  20 B oard  O r i e n t e d T e a c h e r  O r i e n t e d

5, 7, 11 ,  12 P u b l i c  O r i e n t e d T e a c h e r  O r i e n t e d

10,, 13 ,  1 7 ,  18 P u b l i c  O r i e n t e d B oard  O r i e n t e d

15 B oard  O r i e n t e d P u b l i c  O r i e n t e d

The E x p e c t a t i o n s  f o r  S u p e r i n t e n d e n t ' s  P e r f o r m a n c e  

i n s t r u m e n t  was d e v e l o p e d  by  D o c to r  G ross  f o r  a s t u d y  i n
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2

M a s s a c h u s e t t s .  The s t a t e m e n t s  on t h e  i n s t r u m e n t  were  

d e v i s e d  and  s e l e c t e d  a f t e r  an e x a m i n a t i o n  o f  t h e  l i t e r a t u r e  

i n  t h e  f i e l d  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n ,  a f t e r  i n f o r m a l  

d i s c u s s i o n  w i t h  f a c u l t y  members i n  t h e  f i e l d  o f  e d u c a t i o n a l  

a d m i n i s t r a t i o n  i n  t h e  u n i v e r s i t i e s ,  and a f t e r  p r e - t e s t i n g
3

s c h o o l  a d m i n i s t r a t o r s  and  s c h o o l  b o a r d  members .  The 

r e v i s e d  i n s t r u m e n t  u s e d  i n  t h i s  s t u d y  i n c o r p o r a t e d  o n l y  t h e  

s t a t e m e n t s  shown t o  be s i g n i f i c a n t  by  t h e  o r i g i n a l  s t u d y .

T r e a t m e n t  o f  t h e  D a ta

F a c t o r i a l  A n a l y s i s  o f  V a r i a n c e  a s  d i s c u s s e d  by 

4 5K e r l i n g e r  a n d  W iner  was u s e d  t o  a n a l y z e  t h e  i n d e p e n d e n t  

and  i n t e r a c t i v e  e f f e c t s  o f  t h e  t h r e e  i n d e p e n d e n t  v a r i a b l e s  

( s i z e  o f  d i s t r i c t ,  p o s i t i o n  o f  r e s p o n d e n t s ,  m o b i l i t y  o f  

p u p i l s )  on t h e  d e p e n d e n t  v a r i a b l e  ( e x p e c t a t i o n s  f o r  p e r f o r ­

m a n c e ) .  The o r i g i n a l  e x p e r i m e n t  c a l l e d  f o r  s i x  r e s p o n s e s  

p e r  c e l l .  However,  b e c a u s e  o f  c o n d i t i o n s  n o t  r e l a t e d  t o  

t h e  v a r i a b l e s ,  t h e  c o m p le t e d  s t u d y  had  t h r e e  t o  s i x  r e s p o n s e s  

p e r  c e l l .  A t e c h n i q u e  d e s c r i b e d  by W iner^  u s e d  t h e  h a rm o n ic  

mean o f  c e l l  r e s p o n s e s  f o r  c o m p u t a t i o n  o f  F r a t i o s .  The 

c o m p u t a t i o n a l  f o r m u l a  f o r  t h e  h a rm o n ic  mean i s :

2 G r o s s ,  Mason, and M cEachern ,  o£ .  c i t . , p p .  4 5 7 - 4 6 0 ,
3

G r o s s ,  £ £ .  c i t . , p .  11 2 ,
k

K e r l i n g e r ,  0£ .  c i t . ,  p p .  2 2 7 - 2 3 2 ,

^W in e r ,  o £ .  c i t . ,  p p .  2 4 1 -2 5 1 .

^ I b i d . , p .  2 4 l .
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^h = pq 
i.l(l/n.y

The following formul as were used for the computation

sum of square s :

SS = a Hh q r £ ( I ^  - G)^

SS^ = b rxh P r £ ( b . - G)^

SS = c *h P s - G)"

ss.b == ^h ^
-  G)2 _ SS - a S^b

SS ac = ^h ^ £(Âc.k - 6)2 - SS - a SS c

SSbe == q - 6)2 _ S"b - S^c

SSabe = ^(ABC. - 6)2
-  ss.b - SStc - SS - SS, - SS a b c

SS = sum o f  s q u a r e s

n, = h a rm o n ic  mean h

p = number o f  co lumns 

q = row v a r i a b l e  o f  j t h  row 

r  = row v a r i a b l e  o f  k t h  row

= t o t a l o f o b s e r v a t i o n s i n i t h column

B. = t o t a l  
J

o f o b s e r v a t i o n s i n j t h row

= t o t a l o f o b s e r v a t i o n s i n k t h row

6 = t o t a l o f  ,a l l  o b s e r v a t i o n s

The s t a t i s t i c  u s e d  was t h e  F r a t i o ;  i « e . ,  t h e  r a t i o  

o f  t h e  mean s q u a r e  o f  t h e  c a t e g o r y  t o  t h e  mean s q u a r e  o f  t h e  

w i t h i n  g r o u p s .  The mean s q u a r e  i s  com puted  by  d i v i d i n g  t h e  

sum o f  s q u a r e s  by  t h e  d e g r e e s  o f  f r e e d o m .
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The l e v e l  o f  s i g n i f i c a n c e  was s e l e c t e d  a s o C =  O.O5 . 

T h i s  l e v e l  o f  c o n f i d e n c e  i s  c u s t o m a r y  f o r  t h i s  t y p e  o f  s t u d y .  

T h i s  l e v e l  means t h a t  o n l y  f i v e  p e r  c e n t  o f  t h e  t im e  w i l l  t h e  

c o n d i t i o n  s t u d i e s  h a v e  o c c u r r e d  by c h a n c e .  The com puted  F 

r a t i o  m ig h t  h a v e  a m a g n i t u d e  g r e a t e r  t h a n  t h e  v a l u e  g i v e n  i n  

t h e  t a b l e  o f  v a l u e s .  I f  i t  d o e s ,  i t  c o n s t i t u t e s  t h e  c r i t i c a l  

r e g i o n  w h ich  i n d i c a t e s  t h e  s i g n i f i c a n c e  o f  t h e  v a r i a b l e s  

s t u d i e d .  The c r i t i c a l  r e g i o n  f o r  r e j e c t i n g  c o n c e r n i n g  

co lumn e f f e s t s  i s

F )> F^ - [ c - 1 , r c  ( n - 1 ) ] .

The c r i t i c a l  r e g i o n  f o r  r e j e c t i n g  c o n c e r n i n g  row e f f e c t s  i s  

F >  Fj  ̂ ( n - 1 ) ] .

The c r i t i c a l  r e g i o n  f o r  r e j e c t i n g  c o n c e r n i n g  i n t e r a c t i o n  

e f f e c t s  i s

F ^  F^ - C ? C [ ( c - . l )  ( r - 1 ) ,  r c  ( n - 1 ) ] .

To d e t e r m i n e  t h e  v a l u e s  f o r  t h e  c r i t i c a l  r e g i o n  o f  F r e f e r  

t o  T a b le  A-7 i n  D ixon  and  M asse y .^

^ W i l f r i d  J .  D ixon and F r a n k  J .  M assey ,  J r .  I n t r o d u c ­
t i o n  t o  S t a t i s t i c a l  A n a l y s i s  (New Y ork :  McGraw-HilT] 1 9 4 ? ) ,
p p .  38Ü-3 8 9 .



CHAPTER IV 

ANALYSIS AND PRESENTATION OF THE DATA

The d a t a  o f  t h i s  s t u d y  w ere  c o l l e c t e d  f rom  r e s p o n ­

d e n t s  i n  t h i r t y - s i x  r a n d o m ly  s e l e c t e d  c o m m u n i t i e s  i n  Oklahoma. 

The c o m m u n i t i e s  w i t h  a  s am ple  p o p u l a t i o n  o f  252 r e t u r n e d  220 

q u e s t i o n n a i r e s .  T h i s  was a 8 7 . 7  p e r  c e n t  r e t u r n .  The 

d i f f e r e n t  c a t e g o r i e s  o f  r e s p o n d e n t s  h a d  t h e  f o l l o w i n g  r e t u r n s :  

P . T . A .  - 86 . 1  p e r  c e n t ;  Board  o f  E d u c a t i o n  - 8 3 . 3  p e r  c e n t ;  

H igh  S c h o o l  - 9 1 . 7  p e r  c e n t ;  C i t y  Government - 8O.6 p e r  c e n t ;  

News Media - 8 8 . 9  p e r  c e n t ;  Chamber o f  Commerce - 8 8 . 9  p e r  

c e n t ;  and G e n e r a l  S c h o o l  A d m i n i s t r a t i o n  - 91*7 p e r  c e n t .

When t h e  c a t e g o r i e s  w e re  made by s i z e  a n d  m o b i l i t y ,  t h e  

r e t u r n s  w e re :  L a r g e  - M o b i l e ,  92 . 9  p e r  c e n t ;  Medium - M o b i l e ,  

8 8 . 1  p e r  c e n t ;  S m a l l  -  M o b i l e ,  85-7  p e r  c e n t ;  L a r g e  - S t a b l e ,  

9 0 . 5  p e r  c e n t ;  Medium - S t a b l e ,  85*7 p e r  c e n t ;  and  S m a l l  - 

S t a b l e ,  8 1 . 0  p e r  c e n t .  (S ee  A ppend ix  B . )

The d a t a  w ere  a r r a n g e d  so  t h a t  t h e  s t a t i s t i c a l  

t r e a t m e n t  c o u l d  be  p e r f o r m e d  a s  s t a t e d  i n  t h e  s e c t i o n  on t h e  

t r e a t m e n t  o f  t h e  d a t a  i n  C h a p t e r  I I I ,  a l l  h y p o t h e s e s  w ere  

t e s t e d  by u s e  o f  t h e  F r a t i o .  T h r e e  c o n t i n g e n c y  t a b l e s  were  

u s e d  f o r  t h e  a p p r o p r i a t e  a r r a n g e m e n t  o f  t h e  d a t a .  A
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6 x 2 x 3 t a b l e  was u s e d  f o r  Ho^; a 2 x 2 x 3 t a b l e  was 

u s e d  f o r  Ho^, Ho^, and  Ho^; and a 2 x 3 t a b l e  was u s e d  f o r  

H o ^ .

The h y p o t h e s e s  w i l l  be s t a t e d  a s  t h e y  a p p l y  t o  t h e  

f i r s t  i t e m  on t h e  q u e s t i o n n a i r e .  F o r  a l l  s u c c e e d i n g  s t a t e ­

m e n t s ,  t h e  h y p o t h e s e s  w i l l  be t e s t e d  b u t  w i l l  n o t  be 

r e - s t a t e d .

I t e m  1 was:  The s u p e r i n t e n d e n t  s h o u l d  s u p p o r t  t h e

t e a c h e r ' s  p o s i t i o n  i n  r e g a r d  t o  s t r i k e s  a n d / o r  p r o f e s s i o n a l  

h o l i d a y s .

H y p o t h e s i s  1 was:  T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i ­

c a n t  d i f f e r e n c e  i n  e x p e c t a t i o n s  f o r  t h e  s u p e r i n t e n d e n t ' s  

p e r f o r m a n c e  b e c a u s e  o f  p o s i t i o n s  o f  l e a d e r s h i p ,  s i z e ,  a n d / o r  

m o b i l i t y  o f  a s c h o o l  d i s t r i c t .  B ecau se  o f  t h e  n o n - a d d i t i v i t y  

o f  t h e  i t e m s  on t h e  q u e s t i o n n a i r e ,  e a c h  i t e m  was c o n s i d e r e d  

i n d e p e n d e n t l y  a s  i t  r e l a t e d  t o  t h e  h y p o t h e s i s .

D a ta  a s  shown i n  T a b le  I I  i n d i c a t e d  a b a s i c  o r i e n t a ­

t i o n  to w a r d  t h e  b o a r d  o f  e d u c a t i o n  w i t h  t h e  e x c e p t i o n  o f  

f o u r  g r o u p s :  t h e  p r i n c i p a l  i n  medium - s t a b l e  and s m a l l  -

s t a b l e  c o m m u n i t i e s ,  t h e  mayor i n  s m a l l  - s t a b l e  c o m m u n i t i e s ,  

and  t h e  chamber o f  commerce m anager  i n  medium - s t a b l e  

c o m m u n i t i e s .  T h i s  o r i e n t a t i o n  i s  b a s e d  upon  t h e  d i r e c ­

t i o n a l  r e s p o n s e s  a s  c a t e g o r i z e d  i n  T a b l e  I  ( C h a p t e r  3 )»

M o b i l i t y  and s i z e  d i d  n o t  p r o v e  t o  be s i g n i f i c a n t  

v a r i a b l e s  as  r e l a t e d  t o  t h e  q u e s t i o n  o f  p r o f e s s i o n a l  h o l i d a y s  

a n d / o r  s t r i k e s .  However,  t h e  p o s i t i o n  o f  t h e  r e s p o n d e n t  was
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TABLE II

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO THE
TEACHER'S POSITION IN REGARD TO STRIKES

AND/OR PROFESSIONAL HOLIDAYS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA B oard
High

S c h o o l C i t y
News

Media C.C .

L a rg e 3 .6 0 3.33 3 . 20 3 . 6 0 4 . 00 4 . 00

M o b i le Medium 3 . 0 0 4.00 3 .8 3 4 . 00 3 .8 0 3 . 0 0

S m a l l 2 . 0 0 4.20 3 . 5 0 3 .4 0 3 . 8 0 3 . 2 0

L a rg e 2 . 5 0 3 .50 3 .1 6 4 .2 5 3 .8 0 4 . 2 5

S t a b l e Medium 3 .8 0 4 . 00 2 . 00 3 . 6 0 3 .8 3 2 . 6 7

S m a l l 4 . 00 3.40 2 .6 7 2 . 6 0 3 . 5 0 3 . 2 0

Between  P o s i t i o n s d . f .  ^ ( 5 , 1 5 1 ) F =• 2 .9 3 S i g
Between M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 1 , 0 7 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 2 .8 3 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 1 .7 7 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 . 3 0 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 . 0 5 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 ,1 5 1 ) F = 2 .6 9 S i g

s i g n i f i c a n t  a t  t h e  0 . 025  l e v e l  o f  c o n f i d e n c e .  When t h e  

i n t e r a c t i o n s  o f  v a r i a b l e s  were  c o n s i d e r e d ,  f i r s t - o r d e r  i n t e r ­

a c t i o n s  were  n o t  s i g n i f i c a n t .  The s e c o n d - o r d e r  i n t e r a c t i o n  

w h ic h  i n c l u d e d  a l l  v a r i a b l e s  was s i g n i f i c a n t  a t  t h e  0 .0 0 5  

l e v e l  o f  c o n f i d e n c e .

H y p o t h e s i s  2 was:  T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i ­

c a n t  d i f f e r e n c e  i n  t h e  e x p e c t a t i o n s  f o r  a s u p e r i n t e n d e n t ' s  

p e r f o r m a n c e  b e tw een  i n - g r o u p  l e a d e r s  a n d  o u t - g r o u p  l e a d e r s .
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The s u b - h y p o t h e s i s  f o r  e a c h  i n d e p e n d e n t  v a r i a b l e  was 

t e s t e d .

The d a t a  shown i n  T a b le  I I I  i n d i c a t e d  t h a t  t h e  

v a r i a b l e s  o f  s i z e ,  p o s i t i o n ,  and m o b i l i t y  w e re  n o t  s i g n i f i ­

c a n t .  The f i r s t - o r d e r  i n t e r a c t i o n  o f  s i z e  and  p o s i t i o n  was 

s i g n i f i c a n t  a t  t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e .

H y p o t h e s i s  3 w as :  T here  i s  no s t a t i s t i c a l l y  s i g ­

n i f i c a n t  d i f f e r e n c e  i n  t h e  e x p e c t a t i o n s  by i n - g r o u p  l e a d e r s  

f o r  t h e  s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  

a n d / o r  m o b i l i t y  o f  a s c h o o l  d i s t r i c t .  The d a t a  i n d i c a t e d  

t h a t  t h e  v a r i a b l e s  o f  s i z e  and m o b i l i t y  w e re  n o t  s i g n i f i c a n t  

when a p p l i e d  t o  t h e  i n - g r o u p  w h ich  c o n s i s t e d  o f  t h e  PTA. 

p r e s i d e n t ,  t h e  b o a r d  o f  e d u c a t i o n  p r e s i d e n t ,  and t h e  h i g h  

s c h o o l  p r i n c i p a l  ( s e e  T a b l e  I I I ) .

H y p o t h e s i s  4 w as :  T h e re  i s  no  s t a t i s t i c a l l y  s i g ­

n i f i c a n t  d i f f e r e n c e  i n  t h e  e x p e c t a t i o n s  by  o u t - g r o u p  l e a d e r s  

f o r  t h e  s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  

a n d / o r  m o b i l i t y  o f  a  s c h o o l  d i s t r i c t .  The d a t a  i n  T a b l e  I I I  

i n d i c a t e d  t h a t  t h e  o u t - g r o u p  c o n s i s t i n g  o f  t h e  n e w s p a p e r  

e d i t o r ,  t h e  chamber  o f  commerce m a n a g e r ,  and  t h e  c i t y  

e x e c u t i v e  was n o t  a f f e c t e d  by t h e  i n d e p e n d e n t  v a r i a b l e s .

H y p o t h e s i s  5 was:  T here  i s  no s t a t i s t i c a l l y  s i g ­

n i f i c a n t  d i f f e r e n c e  i n  t h e  s e l f - e x p e c t a t i o n s  h e l d  by  t h e  

s u p e r i n t e n d e n t  b e c a u s e  o f  t h e  s i z e  a n d / o r  m o b i l i t y  o f  a 

s c h o o l  d i s t r i c t .  T h e r e  was a s i g n i f i c a n t  d i f f e r e n c e  b e tw ee n  

g ro u p s  when s e p a r a t e d  by m o b i l i t y .  T h i s  was s i g n i f i c a n t  a t
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TABLE III
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO THE TEACHER'S POSITION IN REGARD TO STRIKES
AND/OR PROFESSIONAL HOLIDAYS

POSITION MOBILITY SIZE

L a r g e Medium Sm al l

M o b i le 3 .3 7 3 . 6 0 3 .2 5
I n - G r o u p

S t a b l e 3 .0 6 3 .3 1 3 .3 1

M o b i le 3 .8 8 3 .5 6 3 .2 6
O ut -G roup

S t a b l e 4 .0 8 3 . 3 5 3 .0 7

Between  S i z e d . f . ( 2 , 1 7 5 ) F 2 .02 NS
Between  P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = .42 NS
Between  M o b i l i t y  
I n t e r a c t i o n s  :

d . f . = ( 1 , 1 7 5 ) F 1 .8 0 NS

S i z e  X P o s i t i o n d . f . ( 2 , 1 7 5 ) F 3 .39 Si ,
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = .29 NS
P o s i t i o n  X M o b i l i t y d . f . = ( 1 , 1 7 5 ) F = 2 .6 0 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 ) F = .72 NS

In - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F = .42 NS
Between  M o b i l i t y  
I n t e r a c t i o n :

d . f . ( 1 , 8 8 ) F .71 NS

S i z e  X  M o b i l i t y d . f . ( 2 , 8 8 ) F = .35 NS

O u t-G roup

Between  S i z e d . f . = ( 2 , 8 7 ) F = 3 .04 NS
Between M o b i l i t y  
I n t e r a c t i o n :

d . f . = ( 1 , 8 7 ) F .14 NS

S i z e  X M o b i l i t y d . f . = ( 2 , 8 7 ) F = 1 .18 NS

t h e  0»05  l e v e l  o f  c o n f i d e n c e .  The i n t e r a c t i o n  o f  s i z e  and 

m o b i l i t y  was s i g n i f i c a n t  a t  t h e  0 .0 2 5  l e v e l  o f  c o n f i d e n c e  

( s e e  T a b l e  I V ) .  S i z e  d i d  n o t  a p p e a r  t o  be  s i g n i f i c a n t  when 

c o n s i d e r e d  by i t s e l f .
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TABLE IV

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO
THE TEACHER'S POSITION IN REGARD TO STRIKES

AND/OR PROFESSIONAL HOLIDAYS

MOBILITY SIZE

L a r g e Medium S m a l l

M o b i le 3 . 5 0 2 .8 3 4 . 20

S t a b l e 3 .1 6 3 . 0 0 2 . 5 0

Between S i z e  d . f .  = ( 2 , 2 7 ) F = I . I 6  NS
Between M o b i l i t y  d . f .  = ( 1 , 2 7 ) F = 4 . 64  S i g  a t  P ?  .05
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y  d . f .  = ( 2 , 2 7 ) ' F - ^ . 4 . 52  S i g  a t  P >  . 025

I t e m  2 on t h e  q u e s t i o n n a i r e  p e r t a i n e d  t o  t h e  i m p o s i ­

t i o n  o f  e d u c a t i o n a l  s a n c t i o n s  by  p r o f e s s i o n a l  o r g a n i z a t i o n s .  

I n  r e f e r e n c e  t o  H y p o t h e s i s  1 , t h e  d a t a  i n  T a b l e  V i n d i c a t e d  

t h a t  t h e  v a r i a b l e s  o f  p o s i t i o n ,  s i z e ,  an d  m o b i l i t y  w ere  a l l  

s i g n i f i c a n t  a t  t h e  0 . 00 5  l e v e l  o f  c o n f i d e n c e .  The f i r s t -  

o r d e r  i n t e r a c t i o n  o f  m o b i l i t y  and  s i z e  was a l s o  s i g n i f i c a n t  

a t  t h e  0 . 0 0 5  l e v e l  o f  c o n f i d e n c e .  The o t h e r  f i r s t - o r d e r  

i n t e r a c t i o n s  and t h e  s e c o n d - o r d e r  i n t e r a c t i o n  were  n o t  

s i g n i f i c a n t .

H y p o t h e s i s  2 p e r t a i n i n g  t o  p o s i t i o n  was r e j e c t e d  a t  

t h e  0 . 0 0 5  l e v e l  o f  c o n f i d e n c e .  The o t h e r  v a r i a b l e s  were  n o t  

s i g n i f i c a n t .  The i n t e r a c t i o n  o f  s i z e  an d  p o s i t i o n  was 

s i g n i f i c a n t  a t  t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e  a s  i n d i c a t e d  i n
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TABLE V

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO THE IMPOSITION OF SANCTIONS BY 

EDUCATIONAL ORGANIZATIONS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA B oard High
S c h o o l C i t y News

Media C.C.

L a rg e 2 . 2 0 3 . 5 0 2 .2 0 3 . 4 0 3 .8 3 3 . 0 0

M o b i le Medium 2 . 6 0 3 . 0 0 2 .6 7 3 . 6 0 3 .4 0 2 .1 7

S m a l l 1 . 6 0 3 . 8 0 2 .1 7 4 . 0 0 3 .8 0 3.40

L a r g e 2 . 6 7 3 . 5 0 1 . 8 3 4 . 2 5 3 .6 7 3 .7 5

S t a b l e Medium 3 . 8 0 3 . 5 0 2 .5 0 2 . 8 0 3 .3 3 2 .1 7

S m a l l 3 . 0 0 3 . 2 0 2 . 0 0 2 . 0 0 4 .5 0 2.40

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 5 .7 7 S i g a t P >  .0 05
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 1 1 .3 6 S ig a t P >  .005
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 5 . 3 0 S i g a t P >  .0 05
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 1 . 7 1 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 . 3 8 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 6.41 S ig a t P >  .005
A l l  V a r i a b l e s d . f .  = ( 1 0 ,1 5 1 ) F = .85 NS

T a b l e  V I .  The i n t e r a c t i o n s  o f  s i z e  and  m o b i l i t y  and  o f  

p o s i t i o n  and  m o b i l i t y  w ere  n o t  s i g n i f i c a n t .

H y p o t h e s i s  3 was n o t  r e j e c t e d  on t h e  b a s i s  o f  t h e  

d a t a .  S i z e  and  m o b i l i t y  w e re  n o t  s i g n i f i c a n t ,  n o r  was t h e  

i n t e r a c t i o n  o f  t h e  tw o .  The h o m o g e n e i ty  o f  t h e  r e s p o n s e s  

f o r  t h e  i n - g r o u p  seemed t o  i n d i c a t e  an  o r i e n t a t i o n  to w a r d  

t h e  t e a c h e r  ( s e e  T a b l e  V I ) .
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TABLE VI

MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED 
TO THE IMPOSITION OF SANCTIONS BY EDUCATIONAL

ORGANIZATIONS

POSITION MOBILITY SIZE

L a rg e Medium Small

M o b i le 2 .6 9 2 . 7 3 2 . 5 0
I n - G r o u p

S t a b l e 2 .6 7 3 .3 1 2 .6 9

M o b i le 3.41 3 . 0 0 3 .7 3
O u t -G ro u p

S t a b l e 3 . 8 6 2 . 7 6 2 .8 6

B etween  S i z e d . f . ( 2 , 1 7 5 ) F .63 NS
B etween  P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = 8 . 0 3 S i g a t  '
B e tween  M o b i l i t y d . f . ( 1 , 1 7 5 ) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d . f . = (2,175) F = 3.48 S i g a t
S i z e  X  M o b i l i t y d . f . = (2,175) F = .95 NS
P o s i t i o n  X  M o b i l i t y  d . f . ( 1 , 1 7 5 ) F - 1 . 7 9 NS
A l l  V a r i a b l e s d . f . = (2,175) F = 1 . 8 5 NS

I n - G r o u p

Between  S i z e d . f . = ( 2 , 8 8 ) F = 1 . 2 0 NS
Between  M o b i l i t y d . f . (1 ,88) F = 1 . 0 3 NS
I n t e r a c t i o n  :

S i z e  X  M o b i l i t y d . f . = (2 ,88) F = .52 NS

O u t -G roup

Between S i z e d . f . ( 2 , 8 7 ) F : 2 . 8 0 NS
Between  M o b i l i t y d . f . = ( 1 , 8 7 ) F = .68 NS
I n t e r a c t i o n :

S i z e  X  M o b i l i t y d . f . (2,87) F 5 .3 1 S i g a t

H y p o t h e s i s 4 a s  i t p e r t a i n e d t o t h e  v a r i a b l e s

s e p a r a t e l y  was n o t  r e j e c t e d  s i n c e  n e i t h e r  s i z e  n o r  m o b i l i t y  

w e re  s i g n i f i c a n t .  However,  t h e  i n t e r a c t i o n  o f  t h e  two was 

shown t o  be s i g n i f i c a n t  a t  t h e  0 . 01  l e v e l  o f  c o n f i d e n c e .
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T a b l e  V I I  c o n t a i n s  d a t a  w h ich  when a n a l y z e d  s u p p o r t e d  

H y p o t h e s i s  5 * The s u p e r i n t e n d e n t s  d i d  a p p e a r  t o  s u p p o r t  t h e  

u s e  o f  s a n c t i o n s  w i t h o u t  r e g a r d  t o  t h e  s i z e  o f  t h e i r  community .

TABLE V II

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO 
THE IMPOSITION OF SANCTIONS BY EDUCATIONAL 

ORGANIZATIONS

MOBILITY SIZE

L a r g e Medium S m a l l

M o b i le 2 . 5 0 2 . 3 3 3 . 6 0

S t a b l e 2 .6 7 2 .6 7 2 . 5 0

Between S i z e d . f .  = ( 2 , 2 7 ) F = 1 .2 8 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = .43 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f .  = ( 2 , 2 7 ) F = 2 . 2 0 NS

I t e m  3 was:  The s u p e r i n t e n d e n t  s h o u l d  h e l p  t h e

b o a r d  o f  e d u c a t i o n  r e s i s t  demands by  t e a c h e r s  f o r  h i g h e r  

s a l a r i e s .  The d a t a  p r e s e n t e d  i n  T a b l e  V I I I  i n d i c a t e d  t h a t  

t h e r e  were  s i g n i f i c a n t  d i f f e r e n c e s  o f  o p i n i o n  c o n c e r n i n g  

t h i s  q u e s t i o n .  The v a r i a b l e s  o f  p o s i t i o n  and  s i z e  were  

s i g n i f i c a n t :  p o s i t i o n  a t  t h e  0 .0 0 5  l e v e l  an d  s i z e  a t  t h e  

0 .001  l e v e l .  The i n t e r a c t i o n s  were  a l s o  h i g h l y  s i g n i f i c a n t  

w i t h  t h e  e x c e p t i o n  o f  p o s i t i o n  and s i z e .  A l l  o t h e r  i n t e r ­

a c t i o n s  w ere  s i g n i f i c a n t  a t  t h e  0 .001  l e v e l  o f  c o n f i d e n c e .  

H y p o t h e s i s  1 was t h e r e f o r e  r e j e c t e d .
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TABLE VIII

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO DEMANDS BY TEACHERS FOR 

HIGHER SALARIES

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S ch o o l C i t y News

Media C.C.

L a r g e 3 . 8 0 3 .1 6 3 .6 0 4 . 00 3 .0 0 2 .5 0

M obi le Medium 3 .8 0 3 . 5 0 4 . 00 3 , 0 0 3 .8 0 2 .8 3

S m a l l 3 .8 0 2 . 6 0 4 . 00 4 , 00 3 .2 0 3 .6 0

L a r g e 3.00 3 .3 3 4 .3 3 2 .7 5 2 .5 0 3 .0 0

S t a b l e Medium 4 . 20 3 . 5 0 4 .2 5 3 . 0 0 2 .8 3 2 .6 7

S m a l l 4 . 00 3 . 0 0 4 .1 6 3 . 0 0 2 .2 5 3 .2 0

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 6 . 6 0 S i g a t P >  .005
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 1 , 5 5 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 17 .28 S i g a t P Z . O O l
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 26 .16 S i g a t P >  .001
P o s i t i o n  X  S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 .2 7 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F =18 .11 S i g a t P >  ,001
A l l  V a r i a b l e s d . f .  = ( 1 0 ,1 5 1 ) F =14 .49 S i g a t P >  .001

When d a t a  were  com bined  i n t o  i n - g r o u p  and  o u t - g r o u p  

r e s p o n s e s ,  i t  was shown t h a t  H y p o t h e s i s  2 was r e j e c t e d  a t  t h e  

0.001  l e v e l  o f  c o n f i d e n c e .  I f  a n a l y z e d  by s i z e ,  t h e  h y p o t h e s i s  

was n o t  r e j e c t e d .  However,  p o s i t i o n  and m o b i l i t y  were  b o t h  

h i g h l y  s i g n i f i c a n t .  The f i r s t - o r d e r  i n t e r a c t i o n  o f  p o s i t i o n  

and  m o b i l i t y  and  t h e  s e c o n d - o r d e r  i n t e r a c t i o n  o f  a l l  i n d e p e n ­

d e n t  v a r i a b l e s  were  s i g n i f i c a n t  a t  t h e  0. 001  l e v e l  o f  c o n f i d e n c e  

( s e e  T a b l e  I X ) .
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TABLE IX

MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED TO 
DEMANDS BY TEACHERS FOR HIGHER SALARIES

POSITION MOBILITY SIZE

L a rg e Medium S m a l l

M ob i le 3 . 5 0 3 . 8 0 3 . 5 0
I n - G r o u p

S t a b l e 3 .5 6 4 . 00 3 .7 5

M obi le 3 .1 2 3 .1 9 3 . 6 0
O ut-G roup

S t a b l e 2 .7 2 2 . 8 2 2 . 8 6

Between S i z e d . f . ( 2 , 1 7 5 ) F = .8 0 NS
Between P o s i t i o n d . f . = (1 ,175) F = 15 .91 S i g  a t  P >  .001
Between M o b i l i t y d . f . = ( I ,175) F =86.07 S i g  a t  P Z . O O l
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = .39 NS
S i z e  X  M o b i l i t y d . f . = (2 ,175) F = . 06 NS
P o s i t i o n  X  M o b i l i t y d . f . = ( 1 , 1 7 5 ) F = 1 6 8 .4 4  S i g  a t  P >  .001
A l l  V a r i a b l e s d . f . = (2 ,175) F = 1 3 0 .2 4  S i g  a t  P > ,001

I n - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F = .53 NS
Between  M o b i l i t y d . f . = (1 , 8 8 ) F = .91 NS
I n t e r a c t i o n  :

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 8 ) F = ,13 NS

O ut-G roup

B etween  S i z e d . f . = (2 , 87 ) F = .67 NS
Between M o b i l i t y d . f . = (1 ,87) F = 5 .5 2 S i g  a t  P > .025
I n t e r a c t i o n  :

S i z e  X M o b i l i t y d . f . (2 ,87) F = 0O5 NS

I n  r e f e r e n c e  t o  H y p o t h e s i s  3 , w h ich  a p p l i e d  o n l y  t o  

t h e  i n - g r o u p ;  t h e  d a t a  i n d i c a t e d  t h a t  t h e  v a r i a b l e s  were  n o t  

s i g n i f i c a n t .  The F r a t i o s  f o r  a l l  v a r i a b l e s  w ere  l e s s  t h a n  

u n i t y  ( s e e  T a b l e  I X ) .
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When t h e  o u t - g r o u p  was c o n s i d e r e d  by i t s e l f ,  

m o b i l i t y  was a s i g n i f i c a n t  v a r i a b l e .  I t  was s i g n i f i c a n t  a t  

t h e  0 .0 2 5  l e v e l  o f  c o n f i d e n c e .  S i z e  d i d  n o t  a p p a r e n t l y  

i n f l u e n c e  t h e  r e s p o n s e s  ( s e e  T a b l e  I X ) .

The s u p e r i n t e n d e n t s  w ere  i n  s t r o n g  d i s a g r e e m e n t  w i t h  

I t e m  3 * T h e re  was no s i g n i f i c a n c e  i n  t h e  i n f l u e n c e  o f  any 

v a r i a b l e  upon  t h e i r  r e s p o n s e s .  Any d i f f e r e n c e  i n  t h e  d a t a  

was p u r e  c h a n c e  ( s e e  T a b le  X ) .

TABLE X

MEAN RESPONSES OF SUPERINTENDENTS AS 
RELATED TO DEMANDS BY TEACHERS 

FOR HIGHER SALARIES

MOBILITY SIZE

M obi le

S t a b l e

L a rg e

3 . 6 7

3 . 8 3

Medium

4 . 00

3 . 6 7

S m al l

4 . 20

4 . 00

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n :

S i z e  X M o b i l i t y

d . f .  = ( 2 , 2 7 )  F = .14  NS 
d . f .  = ( 1 , 2 7 )  F ± .5 0  NS

d . f .  = ( 2 , 2 7 ) .21  NS

I t e m  4 o f  t h e  q u e s t i o n n a i r e  was:  The s u p e r i n t e n d e n t

s h o u l d  r e p r e s e n t  t h e  t e a c h e r s  i n  p r o f e s s i o n a l  n e g o t i a t i o n s  

w i t h  t h e  b o a r d  o f  e d u c a t i o n .  The d a t a  i n  T a b le  XI i n d i c a t e d  

t h a t  t h e  v a r i a b l e s  o f  p o s i t i o n  and  m o b i l i t y  were  n o t  s i g ­

n i f i c a n t .  S i z e  was s i g n i f i c a n t  a t  t h e  0 . 05  l e v e l  o f
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c o n f i d e n c e .  When s i z e  and  m o b i l i t y  were  c o n s i d e r e d  i n  i n t e r ­

a c t i o n ,  t h e  s i g n i f i c a n c e  was g r e a t e r  a s  was t h e  i n t e r a c t i o n  

o f  a l l  v a r i a b l e s .  The l e v e l  o f  c o n f i d e n c e  was 0 . 0 0 1 . The 

d a t a  d i d  i n d i c a t e  a g r e a t  d e a l  o f  d i v e r s i t y  i n  t h e  r e s p o n s e s  

w i t h  a r a n g e  i n  c e l l  means o f  I . 5 0  t o  4 . 2 5 .

TABLE XI

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO THE SUPERINTENDENT'S POSITION IN 

PROFESSIONAL NEGOTIATIONS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA B oard High
S c h o o l C i t y News

Media C.C.

L a r g e 2 . 0 0 3 .1 6 2 . 40 2 . 2 0 3 . 6 7 2 .8 3

M obi le Medium 3 . 0 0 2 . 0 0 2 .3 3 1 . 6 0 3 . 8 0 2 .8 3

S m a l l 2 . 40 2 . 0 0 1 . 5 0 3 . 6 0 3 . 2 0 2 . 2 0

L a r g e 2 . 5 0 3 . 0 0 3 .3 3 4 .2 5 3 . 3 3 3 . 0 0

S t a b l e Medium 3 . 0 0 2 . 0 0 2 . 5 0 2 . 4 0 2 . 3 3 2 . 5 0

S m a l l 2 . 0 0 . 2 . 8 0 2 . 0 0 1 . 8 0 3 .2 5 2 . 6 0

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 2 .0 7 NS
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = .33 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 3 .1 8 S i g a t P >  .05
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = .79 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 , 1 5 1 ) F = 1 . 1 0 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 6 . 44 S i g a t P > .  001
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 3 .9 8 S i g a t P H . 001
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The s u b - h y p o t h e s i s  f o r  s i z e  and  p o s i t i o n  w e re  t e s t e d  

and  f o u n d  t o  be r e j e c t e d  a t  t h e  O.O5 l e v e l  o f  c o n f i d e n c e .  No 

o t h e r  v a r i a b l e  n o r  i n t e r a c t i o n  was s i g n i f i c a n t  ( s e e  T a b l e  X I I ) .  

H y p o t h e s i s  3 a n d  H y p o t h e s i s  4 w e re  n o t  r e j e c t e d  s i n c e  t h e  

v a r i a b l e s  i n  b o t h  o f  t h e  c a s e s  w ere  n o t  s i g n i f i c a n t .

The d a t a  i n  T a b le  X I I  i n d i c a t e d  t h a t  t h e  l a r g e  

community  o u t - g r o u p  was o p p o s e d  t o  t h e  s u p e r i n t e n d e n t  

r e p r e s e n t i n g  t h e  t e a c h e r .  The i n - g r o u p  c o n s i s t e n t l y  s u p p o r t e d  

t h e  t e a c h e r .  N e i t h e r  o f  t h e s e  g r o u p s  was a f f e c t e d  by t h e  

v a r i a b l e s  w i t h i n  t h e  g r o u p .  T a b l e  X I I I  i n d i c a t e d  t h a t  

d o u b t  s t i l l  e x i s t s  f o r  t h e  s u p e r i n t e n d e n t .  The d a t a  g ro u p e d  

a r o u n d  t h e  mean w h ic h  i n d i c a t e d  u n d e c i d e d .  The f i n d i n g s  

i n d i c a t e  t h a t  e a c h  s u p e r i n t e n d e n t  w i l l  f i n d  i n  h i s  community  

c o n f l i c t i n g  p o s i t i o n s .  I n  T a b l e  X I I I ,  t h e  r e s p o n s e s  o f  t h e  

s u p e r i n t e n d e n t s  w ere  s i m i l a r  enough  t o  i n d i c a t e  t h e  n o n ­

s i g n i f i c a n c e  o f  t h e  v a r i a b l e s .  They r e g r e s s e d  a r o u n d  t h e  

w e i g h t e d  mean o f  3*00 w h ic h  r e v e a l e d  i n d e c i s i o n  a s  t o  

w h e t h e r  r e p r e s e n t a t i o n  s h o u l d  be  g i v e n  o r  n o t .

I t e m  5 was:  The s u p e r i n t e n d e n t  s h o u l d  r e f u s e  t o

recommend t h e  d i s m i s s a l  o f  a t e a c h e r  t h e  p u b l i c  w a n t s  

d i s m i s s e d  i f  he  f e e l s  t h a t  t h e  p u b l i c  c o m p l a i n t  i s  i n v a l i d .

A l l  h y p o t h e s e s  p e r t a i n i n g  t o  I t e m  5 were  n o t  r e j e c t e d .  

The d a t a  i n d i c a t e d  t h a t  none  o f  t h e  v a r i a b l e s  n o r  i n t e r a c t i o n s  

w ere  s i g n i f i c a n t .  The d i r e c t i o n  o f  t h e  r e s p o n s e s  was to w a rd  

s t r o n g  a g r e e m e n t .  T h i s  seemed t o  i n d i c a t e  t h a t  a l l  r e s p o n ­

d e n t s  f e l t  t h a t  r e f u s a l  was i n  o r d e r .  ( R e f e r  t o  T a b l e s  XIV,

XV, and XVI*)
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TABLE XII

MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS 
RELATED TO THE SUPERINTENDENT'S POSITION 

IN PROFESSIONAL NEGOTIATIONS

POSITION MOBILITY SIZE

L a r g e Medium S m al l

M o b i l e 2 . 5 6 2 .4 7 1 . 9 4

In - G r o u p

S t a b l e 2 . 9 4 2 . 5 4 2 .2 5

M o b i le 2 .9 4 2 .7 5 3 . 0 0

O ut-G roup

S t a b l e 3 . 5 0 2 . 4 l 2 . 5 0

Between  S i z e d . f . _ ( 2 , 1 7 5 )  F _ 3 . 5 4 S i g a t  P >  .05
Between P o s i t i o n d . f . = ( 1 , 1 7 5 )  F 4 .8 5 S i g a t  P >  .05
Between  M o b i l i t y d . f . ( 1 , 1 7 5 )  F = .20 NS
I n t e r a c t i o n s

S i z e  X P o s i t i o n d . f . ( 2 , 1 7 5 )  F = .91 NS
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 )  F = 1 . 1 6 NS
P o s i t i o n  X M o b i l i t y d . f . = ( 1 , 1 7 5 )  F = .91 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 )  F = .51 NS

I n - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F = 2.88 NS
Between M o b i l i t y d . f . ( 1 , 8 8 ) F - 1 .1 8 NS
I n t e r a c t i o n  :

S i z e  X M o b i l i t y d . f . = ( 2 , 8 8 ) F = 0 NS

O ut-G roup

Between S i z e d . f . ( 2 , 8 7 )  F 1 .8 1 NS
Between M o b i l i t y d . f . ( 1 , 8 7 )  F = .16 NS
I n t e r a c t i o n :

S i z e  X M o b i l i t y d . f . = ( 2 , 8 7 )  F = 1 . 42 NS
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TABLE XIII
MEAN RESPONSES OF SUPERINTENDENTS AS RELATED 

TO THEIR POSITION IN PROFESSIONAL 
NEGOTIATIONS WITH TEACHERS

MOBILITY SIZE

M obi le

S t a b l e

L a rg e

2 .8 3

3 .1 6

Medium

3 .0 0

2 .8 3

S m a l l

2 . 2 0

3 . 2 5

Between S i z e  d . f .
Between M o b i l i t y  d . f .
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y  d . f .

( 2 . 2 7 )
( 1 . 2 7 )

F
F

.16  NS 
1 . 11  NS

( 2 , 2 7 )  F = .94  NS

TABLE XIV

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO FAIR DISMISSAL OF TEACHERS

MOBILITY SIZE POSITION OF LEADERSHIP

L a r g e

PTA

2 . 2 0

Board

1 .6 7

High
S c h o o l

1 . 2 0

C i t y

1 .4 0

News
Media

1 . 0 0

C.C.

2 .1 7

M obi le Medium 2 . 0 0 1 .2 5 2 .3 3 1 . 8 0 1 . 4 0 1 .8 3

S m a l l 1 . 6 0 2 .0 0 1 . 5 0 2 . 0 0 2 . 2 0 2 .0 0

L a r g e 2 .1 7 1 . 5 0 1 . 1 6 1 .2 5 2 .1 7 2.00

S t a b l e Medium 1 . 4o 2.00 1 .2 5 2 . 6 0 1 . 6 7 1 .6 7

S m a l l 2 . 8 0 2 . 00 1 . 8 3 1 . 40 1 . 7 5 2.00

Between P o s i t i o n s  
Between M o b i l i t y  
Between S i z e

d . f .  = ( 5 , 1 5 1 )  F = 1 .2 5  NS
d . f .  = ( 1 , 1 5 1 )  F = .29  NS
d . f .  = ( 2 , 1 5 1 )  F = 1 .4 3  NS
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TABLE XV
MEAN RESPONSES OF SUPERINTENDENTS AS RELATED

TO FAIR DISMISSAL OF TEACHERS

MOBILITY SIZE

L a rg e Medium Sm al l

M ob i le 1 .3 3 1 . 3 3 2.00

S t a b l e 1 .3 3 1 . 3 3 1 .2 5

Between S i z e d . f . -  ( 2 , 2 7 ) F = .14 NS
Between M o b i l i t y d . f . -  ( 1 , 2 7 ) F = 1 .2 8 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f . = ( 2 , 2 7 ) F = 1 . 14 NS

I t e m  6 was:  The s u p e r i n t e n d e n t  s h o u l d  d e f e n d  h i s

t e a c h e r s  f rom a t t a c k  when t h e y  r e p r e s e n t  t h e  p r o s  and cons  

o f  v a r i o u s  c o n t r o v e r s i a l  s o c i a l  and  p o l i t i c a l  i s s u e s .  

H y p o t h e s i s  1 was r e j e c t e d  a t  t h e  0 . 001  l e v e l  o f  c o n f i d e n c e .  

T h i s  i n d i c a t e d  t h a t  a l l  v a r i a b l e s  and  a l l  c o m b i n a t i o n s  

o f  v a r i a b l e s  w ere  h i g h l y  s i g n i f i c a n t  ( s e e  T a b le  X V I I ) .  The 

r a n g e  o f  r e s p o n s e s  i s  f rom  t h e  mean r e s p o n s e  o f  t h e  medium- 

m o b i l e  b o a r d  p r e s i d e n t  w h ich  i s  I . 5 0  t o  t h e  mean r e s p o n s e  

o f  a s m a l l - m o b i l e  c i t y  e x e c u t i v e  w h ic h  i s  3 .6O .  S t r o n g  

a g re e m e n t  to  t h e  s t a t e m e n t  was i n t e r p r e t e d  t o  mean t e a c h e r  

o r i e n t a t i o n  and  t h e  o t h e r  end o f  t h e  c o n t in u u m  i n d i c a t e d  

p u b l i c  o r i e n t a t i o n .



62

TABLE XVI
MEAN RESPONSES OF 

RELATED TO FAIR
IN-GROUP AND 

DISMISSAL OF
OUT-GROUP AS 

TEACHERS

POSITION MOBILITY SIZE

L a r g e Medium S m a l l

M ob i le 1 . 6 9 1 .9 3 1 . 6 9
I n - G r o u p

S t a b l e 1 . 6 1 1 . 5 4 2 .1 9

M o b i le 1 . 5 3 1 .6 9 2 .0 7
O ut-G roup

S t a b l e 1 . 8 6 1 . 88 1 .7 1

Between  S i z e  d . f . ( 2 , 1 7 5 )  F = 1 . 1 4  NS
Between  P o s i t i o n  d . f . ( 1 , 1 7 5 )  F = 0 NS
Between M o b i l i t y  d . f . = ( 1 , 1 7 5 )  F = 0 NS

I n - G r o u p

Between S i z e  d . f . ( 2 , 8 8 ) F = .3 6  NS
Between  M o b i l i t y  d . f . = ( 1 , 8 8 ) F = 0 NS
I n t e r a c t i o n :

S i z e  X M o b i l i t y  d . f . ( 2 , 8 8 ) F = 1 . 0 0  NS

O ut-G roup

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n :

S i z e  X  M o b i l i t y

d . f .
d . f .

( 2 , 8 7 )
( 1 , 8? )

F = 0 NS

d . f .  = ( 2 , 8?)

P

F

2 . 0 0  NS 

1 . 3 3  NS
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TABLE XVII

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO 
THE TEACHING OF CONTROVERSIAL ISSUES

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News 

Me d i a C.C.

L a r g e 3.40 2 . 5 0 1 . 6 0 3.40 1 . 6 7 2 . 6 7

M o b i le Medium 2 . 0 0 1 . 5 0 1 . 8 3 2 . 40 1 . 6 0 1 . 8 3

Sm a l l 2 .4 0 2 . 2 0 1 . 8 3 3 . 6 0 3 . 4 0 2 . 8 0

L a r g e 2 . 0 0 2 . 0 0 1 . 8 3 2 .2 5 3 .1 6 3 .2 5

S t a b l e Medium 1 . 6 0 2 . 5 0 2 . 0 0 2 . 40 2 . 0 0 2 . 5 0

S m a l l 2 . 0 0 2 . 0 0 1 . 8 3 2 . 8 0 2 . 5 0 2 . 2 0

Between P o s i t i o n s d . f .  =  ( 5 , 1 5 1 ) F = 1 2 .5 0 S i g a t P >  .001
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 4 2 .9 2 S i g a t P >  .001
Between  S i z e d . f .  = ( 2 , 1 5 1 ) F = 2 5 .9 3 S i g a t P >  .001
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  =  ( 5 , 1 5 1 ) F = 6 .6 3 S i g a t P >  ,001
P o s i t i o n  X  S i z e d . f .  = ( 1 0 , 1 5 1 ) F = 3 .1 9 S i g a t P ^ , 0 0 5
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 8 .5 4 S i g a t P ^  .001
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 5 .5 5 S i g a t P >  .001

The d a t a  i n  T a b l e  X V III  i n d i c a t e d  t h a t  when c o n s i d e r i n g  

H y p o t h e s i s  2 , t h e  v a r i a b l e  o f  s i z e  was s i g n i f i c a n t  a t  t h e  

0 .0 2 5  l e v e l  o f  c o n f i d e n c e .  When t h e  v a r i a b l e  o f  p o s i t i o n  was 

a n a l y z e d ,  i t  was f o u n d  t o  be  s i g n i f i c a n t  a t  t h e  0. 001  l e v e l  

o f  c o n f i d e n c e .  Y e t ,  when s i z e  and  p o s i t i o n  was c o n s i d e r e d  

i n  i n t e r a c t i o n  t h e  i n t e r a c t i o n  was n o t  s i g n i f i c a n t .  The 

f i r s t - o r d e r  i n t e r a c t i o n  o f  p o s i t i o n  and  m o b i l i t y  was s i g ­

n i f i c a n t  a t  t h e  0 . 0 2 5  l e v e l  o f  c o n f i d e n c e  and t h e  s e c o n d - o r d e r
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TABLE XVIII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP 

AS RELATED TO THE TEACHING OF 
CONTROVERSIAL ISSUES

POSITION MOBILITY SIZE

L a r g e Medium S m a l l

M ob i le 2 . 5 0 1 . 8 0 2 .1 3
In - G r o u p

S t a b l e 1 , 9 4 2 . 0 0 1 .9 3

M o b i le 2 .5 3 1 .9 3 3 .2 7
O u t -G ro u p

S t a b l e 2 .9 3 2 .2 9 2 . 5 0

Between  S i z e  
B etween  P o s i t i o n  
Between  M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X P o s i t i o n  
S i z e  X  M o b i l i t y  
P o s i t i o n  X  Mobil 
A l l  V a r i a b l e s

In - G r o u p

Between S i z e  
Between  M o b i l i t y  
I n t e r a c t i o n ;

S i z e  X  M o b i l i t y

O u t-G roup

Between  S i z e  
Between  M o b i l i t y  
I n t e r a c t i o n :

S i z e  X M o b i l i t y

d . f . = ( 2 , 1 7 5 ) F = 4 .2 5 S i g
d . f . = ( 1 , 1 7 5 ) F = 12 .37 S ig
d . f . = ( 1 , 1 7 5 ) F = .24 NS

d . f . ( 2 , 1 7 5 ) F = 2 . 1 6 NS
d . f . = ( 2 , 1 7 5 ) F = 1 . 5 9 NS
d . f . = ( 1 , 1 7 5 ) F = 5 .5 1 S ig
d . f . — ( 2 , 1 7 5 ) F = 5 .2 2 S ig

d . f . ( 2 , 8 8 ) F = 1 .0 5 NS
d . f . = ( 1 , 8 8 ) F = 1 .0 4 NS

d . f . = ( 2 , 8 8 ) F = .43 NA

d . f . ( 2 , 8 7 ) F = 3 .8 8 S i g
d . f . = ( 1 , 8 7 ) F = 0 NS

d . f . ( 2 , 8 7 ) F = 2 . 5 0 NS

i n t e r a c t i o n  o f  p o s i t i o n  x s i z e  x m o b i l i t y  was s i g n i f i c a n t  

a t  t h e  0 . 01  l e v e l  o f  c o n f i d e n c e .
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A c c o r d i n g  t o  t h e  d a t a  i n  T a b le  X V I I I ,  H y p o t h e s i s  3 

was n o t  r e j e c t e d .  When c o n s i d e r i n g  H y p o t h e s i s  4 t h e  v a r i a b l e  

o f  s i z e  was f o u n d  t o  be s i g n i f i c a n t  a t  t h e  0 . 0 5  l e v e l  o f  

c o n f i d e n c e .  The v a r i a b l e  o f  m o b i l i t y  was n o t  s i g n i f i c a n t .

The s u p e r i n t e n d e n t s  were  n o t  a f f e c t e d  by  t h e  i n d e p e n ­

d e n t  v a r i a b l e s .  The com puted  F r a t i o s  w e re  l e s s  t h a n  t h e  

n e c e s s a r y  t e s t  f o r  s i g n i f i c a n c e .  To h av e  b e e n  s i g n i f i c a n t ,  

t h e  r a t i o s  would  h av e  h ad  t o  e x c e e d  F ( 2 , 2 7 ) = 3*35 and 

F ( 1 , 2 7 )  4 . 2 1 . The f a i l u r e  t o  e x c e e d  t h e s e  r a t i o s

s u p p o r t  H y p o t h e s i s  5 ( s e e  T a b l e  XIX).

TABLE XIX

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED 
TO THE TEACHING OF CONTROVERSIAL ISSUES

MOBILITY SIZE

L a rg e  Medium S m al l

M o b i l e  1 . 6 7  1 . 5 0  2,40

S t a b l e  1 . 6 7  1 . 8 3  2 . 00

B etween  S i z e  d . f .  = ( 2 , 27 ) F = 2 . 04  NS
Between M o b i l i t y  d . f .  = ( 1 , 2 7 )  F = 0 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y  d . f .  = ( 2 , 2 7 )  F = .64  NS

I t e m  7 o f  t h e  q u e s t i o n n a i r e  was: The s u p e r i n t e n d e n t

s h o u l d  k e e p  a  w a t c h f u l  eye on t h e  p e r s o n a l  l i f e  o f  h i s  s u b ­

o r d i n a t e s  .
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When t h e  r e s p o n s e s  t o  t h i s  s t a t e m e n t  w e re  a n a l y z e d  

w i t h  r e g a r d  t o  t h e  s i z e  o f  t h e  d i s t r i c t  a n d  t h e  i n t e r a c t i o n s  

o f  t h e  v a r i a b l e s  t h e y  w e re  shown t o  be  n o t  s i g n i f i c a n t »  

However ,  when H y p o t h e s i s  1 was a p p l i e d  t o  t h e  v a r i a b l e s  o f  

p o s i t i o n  o f  r e s p o n d e n t  and  m o b i l i t y  o f  s t u d e n t  body i t  h a d  

t o  be  r e j e c t e d .  P o s i t i o n  was s i g n i f i c a n t  a t  t h e  0. 05  l e v e l  

o f  c o n f i d e n c e  and  m o b i l i t y  was s i g n i f i c a n t  a t  t h e  0 . 0 2 5  

l e v e l  o f  c o n f i d e n c e  ( s e e  T a b l e  XX).

TABLE XX

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO SUPERINTENDENT'S RESPONSIBILITY FOR 

PERSONAL LIFE OF SUBORDINATES

MOBILITY SIZE POSITION OF LEADERSHIP

L a rg e

PTA

2 . 8 0

Board

2 . 5 0

H igh
S c h o o l

3 . 0 0

C i t y

2 . 40

News
Media

2 .6 7

C.C.

2 . 1 6

M o b i le Medium 2 . 8 o 2.75 2 . 67 1 . 6 0 2 .2 0 2 . 0 0

Sm a l l 2 . 8 0 3 . 2 0 2 . 0 0 2 . 4o 3 .2 0 3 . 0 0

L a rg e 3 . 33 2 . 5 0 3 . 0 0 2 . 2 5 2 .6 7 3 .7 5

S t a b l e Medium 3 . 0 0 4 . 00 4 . 0 0 2 . 4 0 1 . 6 7 2 . 6 7

Sm al l 2 . 8 0 2 .4 0 4 .0 0 2 . 8 0 2 . 5 0 3 . 2 0

Between  P o s i t i o n s d . f .  = ( 5 . 1 5 1 ) F = 2 . 5 0 S i g
B etw een  M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 5 .9 8 S i g
B etw een  S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 . 8 4 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 2 . 0 0 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 , 1 51 ) F = 1 . 2 0 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = .53 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 1 . 3 3 NS

,025
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When t h e  d a t a  w e re  com bined  f o r  T a b l e  XXI p o s i t i o n  

and  m o b i l i t y  r e m a i n e d  s i g n i f i c a n t .  M o b i l i t y  r e m a i n e d  a t  

t h e  same l e v e l  a s  i n  T a b l e  XX. P o s i t i o n ,  h o w e v e r ,  was 

s i g n i f i c a n t  a t  a h i g h e r  l e v e l .  A l s o ,  when c o n s i d e r i n g  

H y p o t h e s i s  2 t h e  i n t e r a c t i o n  o f  s i z e  and  p o s i t i o n  was s i g ­

n i f i c a n t  a t  t h e  0 . 0 1  l e v e l  o f  c o n f i d e n c e .

The i n - g r o u p  when c o n s i d e r e d  a l o n e  was n o t  a f f e c t e d  

by  s i z e .  M o b i l i t y  was a  s i g n i f i c a n t  f a c t o r  a t  t h e  0 . 05  l e v e l  

o f  c o n f i d e n c e  ( s e e  T a b l e  X X I) .  The i n t e r a c t i o n  o f  v a r i a b l e s  

was n o t  s i g n i f i c a n t .

H y p o t h e s i s  k p e r t a i n i n g  t o  t h e  s i z e  o f  d i s t r i c t  

was r e j e c t e d  a t  t h e  0 . 025  l e v e l  o f  c o n f i d e n c e .  The v a r i a b l e

o f  m o b i l i t y  and  t h e  f i r s t - o r d e r  i n t e r a c t i o n  was n o t  s i g ­

n i f i c a n t  ( s e e  T a b l e  X X I) .  The d a t a  i n  T a b l e  XXI i n d i c a t e d  

t h a t  t h e  i n - g r o u p  d i f f e r e d  s i g n i f i c a n t l y  f ro m  t h e  o u t ­

g r o u p .  I t  more n e a r l y  a b s o l v e d  t h e  s u p e r i n t e n d e n t  o f  

r e s p o n s i b i l i t y  i n  t h i s  a r e a .  The t a b l e  f u r t h e r  i n d i c a t e d  

t h a t  t h e  o u t - g r o u p  a l o n e  was a f f e c t e d  by s i z e .  The s m a l l e r  

t h e  town t h e  more n e a r l y  was t h e  e x p e c t a t i o n  u n d e c i d e d .

T a b l e  XXII i n d i c a t e d  t h a t  t h e  s u p e r i n t e n d e n t s  a g r e e d  among 

t h e m s e l v e s  t h a t  t h e y  s h o u l d  n o t  be r e s p o n s i b l e .  I n  d o i n g

s o ,  h o w e v e r ,  t h e y  f o u n d  t h e m s e l v e s  i n  c o n f l i c t  w i t h  t h e

m a j o r i t y  o f  t h e i r  community  l e a d e r s .

H y p o t h e s i s  5 was n o t  r e j e c t e d  by a l l  F r a t i o s  b e i n g  

l e s s  t h a n  u n i t y .  To h a v e  b e e n  s i g n i f i c a n t  t h e  F r a t i o s  

w ou ld  h a v e  t o  h av e  e x c e e d e d  o r  e q u a l e d  F ( 1 , 2 7 ) = 4 .21
• 7P
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TABLE XXI
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO SUPERINTENDENT'S RESPONSIBILITY FOR
PERSONAL LIFE OF SUBORDINATES

POSITION MOBILITY SIZE

L a rg e Medium S m al l

M o b i le 2 . 75 2 . 73 2 .6 7

I n - G r o u p

S t a b l e 2 . ^ k 3 . 6 2 3 .1 3

M obi le 2 . 4l 1 . 9 4 2 .8 7

O ut -G ro u p

S t a b l e 2 . 86 2 . 24 2.86

Between  S i z e d . f . = ( 2 , 1 7 5 ) F = .95 NS
Between  P o s i t i o n d . f . ( 1 , 1 7 5 ) F = 8 . 6 3 S i g a t
Between  M o b i l i t y  
I n t e r a c t i o n s  :

d . f . “ ( 1 , 1 7 5 ) F = 6 . 2 9 S ig a t

S i z e  X  P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = 4 . 6 1 S i g a t
S i z e  X  M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = .59 NS
P o s i t i o n  X  M o b i l i t y d . f . =: ( 1 , 1 7 5 ) F = .87 NS
A l l  V a r i a b l e s d . f . ( 2 , 1 7 5 ) F = . 66 NS

I n - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F .6 0 NS
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f . ( 1 , 8 8 ) F - 5 . 2 2 S i g a t

S i z e  X M o b i l i t y d . f . ( 2 , 8 8 ) F = 1 . 2 0 NS

O u t - Group

Between S i z e d . f . ( 2 , 8 7 ) F 4 . 2 6 S i g a t
Between  M o b i l i t y  
I n t e r a c t i o n s  ;

d . f . (1,87) F 0 NS

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 7 ) F = 1 . 3 5 NS
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TABLE XXII

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED
TO RESPONSIBILITY FOR PERSONAL

LIFE OF SUBORDINATES

MOBILITY S I3 B

L a rg e Medium S m a l l

M o b i le 3 .8 3 3 .1 6 3 .2 0

S t a b l e 3 .3 3 3 .3 3 3 .5 0

Between  S i z e d . f .  = ( 2 , 2 7 ) F = . 28 NS
B etween  M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f .  = ( 2 , 2 7 ) F = . 45 NS

and  F ( 2 , 2 7 ) = 3 «3 5 * The r e s p o n s e s  s t i l l  i n d i c a t e d  co n ­

f l i c t  i n  t h e  r o l e  o f  s u p e r i n t e n d e n t .  The s u p e r i n t e n d e n t s  

d i s a g r e e d  w i t h  t h e  i t e m  and  most r e s p o n d e n t s  a g r e e d  w i t h  i t

I t e m  8 was:  The s u p e r i n t e n d e n t  s h o u l d  a c c e p t  f u l l

r e s p o n s i b i l i t y  f o r  t h e  d e c i s i o n  o f  h i s  s u b o r d i n a t e s .  The 

reuige o f  r e s p o n s e s  was f ro m  a ' c e l l  mean o f  1 . 2 5  t o  3*83.  

H y p o t h e s i s  1 was a n a l y z e d  w i t h  a l l  v a r i a b l e s  sh o w in g  n o t  

s i g n i f i c a n t .  When t h e  f i r s t - o r d e r  i n t e r a c t i o n  o f  p o s i t i o n  

and  s i z e  was c o n s i d e r e d  i t  was s i g n i f i c a n t  a t  t h e  0 . 0 5  

l e v e l  o f  c o n f i d e n c e .  The s e c o n d - o r d e r  i n t e r a c t i o n  was 

s i g n i f i c a n t  a t  t h e  0 .0 0 5  l e v e l  o f  c o n f i d e n c e .

The d a t a  i n  T a b l e  XXIV and T a b l e  XXV w ere  u t i l i z e d  

f o r  c o m p a r in g  v a r i a b l e s  f o r  a l l  s u b - h y p o t h e s e s .  The F
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TABLE XXIII

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO
SUPERINTENDENT'S RESPONSIBILITY FOR

DECISIONS OF SUBORDINATES

MOBILITY SIZE POSITION OF LEADERSHIP

L a r g e

PTA

2 . 8 0

Board

2 . 5 0

High
S c h o o l

1 . 8 0

C i t y

3 . 4 0

News
Media

2 .3 3

C.C.

2 .5 0

M obi le Medium 3 . 4 0 2 . 0 0 3 .3 3 2 . 2 0 3 .6 0 1 .8 3

S m a l l 2 . 6 0 3 . 2 0 2 . 5 0 2 . 2 0 1 . 8 0 2 .6 0

L a r g e 3 .5 0 2 . 1 6 2 .3 3 1 . 2 5 2 .8 3 2.75

S t a b l e Medium 2 . 6 0 2 . 5 0 2 . 2 5 3 .2 0 2 . 0 0 2 .6 7

S m a l l 2 . 0 0 2 . 8 0 3 .8 3 3 . 0 0 1 .7 5 2 .8 0

Between P o s i t i o n s d . f .  -- ( 5 , 1 5 1 ) F = .60 NS
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = .6 0 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = .20 NS
I n t e r a c t i o n s  :

P o s i t i o n  X  M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = . 68 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 .9 5 S i g a t  P >  -05
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = .30 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 3 .0 3 S i g a t  P 2 . .005

r a t i o s  i n d i c a t e d  t h a t  none  o f  t h e  v a r i a b l e s  w ere  s i g n i f i c a n t c  

Hence ,  a l l  r e m a i n i n g  h y p o t h e s e s  were  n o t  r e j e c t e d .

I t e m  9 was:  The s u p e r i n t e n d e n t  s h o u l d  make recom m enda­

t i o n s  f o r  t h e  a p p o i n t m e n t ,  p r o m o t i o n ,  o r  d i s m i s s a l  o f  s u b ­

o r d i n a t e s  on t h e  b a s i s  o f  m e r i t  a l o n e .  The d a t a  i n d i c a t e d  

t h a t  t h e  m ed iu m -m o b i le  c i t y  m a n ag e rs  were  unan im ous  i n  t h e i r  

s t r o n g  a g r e e m e n t  w i t h  t h i s  s t a t e m e n t .  O t h e r s  were  n o t  so  

c e r t a i n  a n d  r e s p o n s e s  v a r i e d  w i d e l y .  However,  t h e  v a r i a b l e s
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TABLE XXIV
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO SUPERINTENDENT'S RESPONSIBILITY FOR
DECISIONS OF SUBORDINATES

POSITION MOBILITY SIZE

L a r g e Medium S m al l

M o b i le 2 . 3 8 3 .0 0 2 .7 5
I n - G r o u p

S t a b l e 2 . 6 7 2 .46 2 . 9 4

M o b i le 2 .7 1 2 .5 0 2 . 5 0
O ut-G roup

S t a b l e 2 . 3 6 2 .5 9 2 .5 7

Between S i z e d . f . _ ( 2 , 1 7 5 ) F = .30 NS
B etween  P o s i t i o n d . f . - ( 1 , 1 7 5 ) F = .98 NS
Between  M o b i l i t y d . f . = ( 1 , 1 7 5 ) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = .30 NS
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = .41 NS
P o s i t i o n  X  M o b i l i t y d . f . = ( 1 , 1 7 5 ) F = 0 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 ) F = 1 .1 6 NS

I n - G r o u p

Between S i z e d . f . = ( 2 , 8 8 ) F = .78 NS
Between  M o b i l i t y d . f . ( 1 , 8 8 ) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f . = ( 2 , 8 8 ) F = 1 .3 5 NS

O u t -G roup

Between S i z e d . f . = ( 2 , 8 7 ) F = 0 NS
Between  M o b i l i t y d . f . = ( 1 , 8 7 ) F = .31 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 7 ) F = .16 NS
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TABLE XXV

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED
TO RESPONSIBILITY FOR DECISIONS

FOR SUBORDINATES

MOBILITY SIZE

L a rg e Medium S m a l l

M ob i le 2.33 2.67 3 . 2 0

S t a b l e 2 .1 6 2 . 1 6 1 . 75

Between S i z e d . f .  = ( 2 , 2 7 ) F = .10 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 3.73 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f .  = ( 2 , 2 7 ) F = 1.15 NS

i n  and o f  t h e m s e l v e s  were  n o t  s i g n i f i c a n t .  When t h e  f i r s t -  

o r d e r  i n t e r a c t i o n s  w ere  a n à i y z e d  t h e y  were  fo u n d  t o  b e  n o t  

s i g n i f i c a n t .  The s e c o n d - o r d e r  i n t e r a c t i o n  o f  a l l  v a r i a b l e s  

was s i g n i f i c a n t  a t  t h e  0.05  l e v e l  o f  c o n f i d e n c e  ( s e e  T a b le  

XXVI).

H y p o t h e s i s  2 was i n v e s t i g a t e d  a s  i t  r e l a t e d  t o  I t e m  9 ' 

The d a t a  were  com bined  and  shown i n  T a b le  XXVII. The c e l l  

means were  a l l  i n  t h e  d i r e c t i o n  o f  a g re e m e n t  w i t h  t h e  i tem» 

S i g n i f i c a n t  d i f f e r e n c e s  became a p p a r e n t  o n l y  i n  t h e  a r e a  o f  

m o b i l i t y  and  i n  c e r t a i n  i n t e r a c t i o n s .  M o b i l i t y  was s i g ­

n i f i c a n t  a t  t h e  0.025  l e v e l  o f  c o n f i d e n c e .  The i n t e r a c t i o n  

o f  m o b i l i t y  and p o s i t i o n  was s i g n i f i c a n t  a t  t h e  0«025 l e v e l  

o f  c o n f i d e n c e  a n d  t h e  s e c o n d - o r d e r  i n t e r a c t i o n  o f  a l l  

v a r i a b l e s  was s i g n i f i c a n t  a t  t h e  same l e v e l .  The F r a t i o
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TABLE XXVI

MEAN RESPONSES OF TOTAL GROUP AS RELATED
TO THE APPOINTMENT, PROMOTION, OR

DISMISSAL OF STAFF MEMBERS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

L a r g e 1 . 8 0 2.83 3 . 20 1 . 8 0 2 . 00 2.67

M obi le Medium 1 . 8 0 2 .5 0 3 . 00 1 . 00 2 .20 2 . 5 0

S m a l l 2.20 2 . 6 0 2 . 5 0 3.20 2 . 6 0 2 .2 0

L a r g e 2.83 2.67 2 .0 0 1 . 25 1.67 2 .2 5

S t a b l e Medium 1 . 6 0 1 . 50 2 . 5 0 2 . 8 0 2.33 2 . 5 0

S m a l l 2 . 00 3 . 20 2.83 1 . 8 0 2.75 2 . 40

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 1 .3 1 NS
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = .39 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 . 9 3 NS
I n t e r a c t i o n s  ;

P o s i t i o n  X  M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = .35 NS
P o s i t i o n  X  S i z e d . f .  = ( 1 0 , 1 5 1 ) F = 1 . 1 3 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = .35 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 2.22 S i g

o f  s i z e  e q u a l e d  2 . 7 0 . To have  b e e n  s i g n i f i c a n t  i t  w ou ld  

hav e  t o  e q u a l  o r  e x c e e d  F ( 2 , 1 7 5 ) -  3 - 0 5 .

The d a t a  i n  T a b le  XXVII a l s o  i n d i c a t e d  t h a t  n o n e  o f  

t h e  v a r i a b l e s  w ere  s i g n i f i c a n t  i n  H y p o t h e s i s  3 o r  H y p o t h e s i s  

4 . H y p o t h e s i s  5 was a l s o  a c c e p t e d  s i n c e  none  o f  t h e  d i f f e r e n ­

c e s  were  s i g n i f i c a n t .
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TABLE XXVII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO THE APPOINTMENT, PROMOTION, OR DISMISSAL
OF STAFF MEMBERS

POSITION MOBILITY SIZE

L arge Medium S m a l l

M o b i l e 2 . 0 0 2 .4 7 2 . 44
In-G roup

S t a b l e 2 . 5 0 1 . 8 5 2 .6 9

M o b i l e 2 .1 8 1 . 9 4 2 .6 7
Out-Group

S t a b l e 1 . 7 1 2 .5 3 2 .2 8

B etw een  S i z e d.f. = ( 2 , 1 7 5 ) F = 2.70 NS
B etw een  P o s i t i o n d.f. ( 1 , 1 7 5 ) F = .41 NS
B etw een  M o b i l i t y d.f. ( 1 , 1 7 5 ) F = 6 .2 3 S i g a t P >  .025
I n t e r a c t i o n s  ;

S i z e  X  P o s i t i o n d.f. ( 2 , 1 7 5 ) F = .48 NS
S i z e  X M o b i l i t y d.f. = ( 2 , 1 7 5 ) F = .34 NS
P o s i t i o n  X M o b i l i t y d.f. ( 1 , 1 7 5 ) F = 6 .0 9 S i g a t P >  .025
A l l  V a r i a b l e s d.f. = (2,175) F = 4 .4 3 S i g a t P >  .0 25

In-G roup

B etw een  S i z e d.f. = ( 2 , 8 8 ) F = 1 . 3 4 NS
B etw een  M o b i l i t y d.f. ( 1 , 8 8 ) F = 3 .1 1 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d.f. = ( 2 , 8 8 ) F = .84 NS

Out-Group

B etw een  S i z e d.f. ( 2 , 8 7 ) F 1 . 9 2 NS
Between.  M o b i l i t y d.f. (1,87) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d.f. = ( 2 , 8 7 ) F = 2 . 40 NS
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TABLE XXVIII

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED
TO THE APPOINTMENT, PROMOTION, OR

DISMISSAL OF STAFF MEMBERS

MOBILITY SIZE

L a rg e Medium Sm al l

M o b i le 1 .1 7 2 . 5 0 2 . 00

S t a b l e 1 . 6 7 1 . 8 3 2 .7 5

Between S i z e d . f .  = ( 2 , 2 7 ) F = 2 . 12 NS
Between  M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f .  = ( 2 , 2 7 ) F = 1 . 3 4 NS

I t e m  10 o f  t h e  q u e s t i o n n a i r e  was: The s u p e r i n t e n d e n t

s h o u l d  u r g e  p e o p l e  whom he r e s p e c t s  t o  r u n  f o r  p o s i t i o n s  on 

t h e  b o a r d  o f  e d u c a t i o n .

An a n a l y s i s  o f  t h e  d a t a  i n  T a b l e  XXIX i n d i c a t e d  few 

s i g n i f i c a n t  d i f f e r e n c e s .  The i n t e r a c t i o n  o f  p o s i t i o n  and  

m o b i l i t y  was s i g n i f i c a n t  a t  t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e .

A l l  o t h e r  v a r i a b l e s  were  n o t  s i g n i f i c a n t .  H y p o t h e s i s  1 was 

t h e r e f o r e  n o t  r e j e c t e d .  I t  s h o u l d  be m e n t i o n e d  t h e  p o s i t i o n  

was s i g n i f i c a n t  a t  t h e  0 .1  l e v e l  o f  c o n f i d e n c e  w h ich  i n d i c a t e d  

some e f f e c t  b u t  n o t  s u f f i c i e n t  f o r  t h i s  s t u d y .  The F r a t i o  

was I . 7? .  A s i g n i f i c a n t  l e v e l  would  h a v e  b e e n  F ( 5 , 151 ) =

1 . 8 9 .

The d a t a  c o n c e r n i n g  H y p o th e s e s  2 , 3 , and  4 w e re  p l a c e d  

i n  T a b l e  XXX. I t  i n d i c a t e d  t h a t  c o n c e r n i n g  H y p o t h e s i s  2 o n l y



76
TABLE XXIX

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO
THE SUPERINTENDENT URGING PEOPLE TO RUN

FOR THE BOARD OF EDUCATION

MOBILITY SIZE POSITION OF LEADERSHIP

L a r g e

PTA

3 .0 0

Board

3.17

High
S c h o o l

1 . 8 0

C i t y

2 . 8 0

News
Media

4 . 00

C.C.

2 . 5 0

M o b i le Medium 2 . 0 0 1.75 2 .1 7 3 .8 0 3 .0 0 2 . 0 0

S m a l l 2 . 2 0 3 .2 0 2 .6 7 2 . 8 0 3 .8 0 3 . 4 0

L a rg e 2 . 6 ? 3 .6 7 3 .0 0 4 .7 5 2 .3 3 2 .7 5

S t a b l e Medium 3 .2 0 3 .0 0 3 .2 5 3 . 0 0 2 .3 3 2 . 5 0

Sm a l l 1 . 8 0 3 .8 0 3 .3 3 2 . 6 0 2 .7 5 3 . 0 0

Between  P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 1 . 7 7 NS
Between  M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 1 .1 9 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 . 24 NS
I n t e r a c t i o n s  ;

P o s i t i o n  X  M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 2 .5 7 S ig
P o s i t i o n  X  S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 .3 5 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = . 80 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 ,1 5 1 ) F = .98 NS

o n l y  t h e  i n t e r a c t i o n  o f  p o s i t i o n  and  m o b i l i t y  was s i g n i f i c a n t  

T h i s  was a t  t h e  0 . 01  l e v e l  o f  c o n f i d e n c e .  A l l  o t h e r  e f f e c t s  

m ig h t  h a v e  o c c u r r e d  b y  c h a n c e .  When c o n s i d e r i n g  t h e  i n ­

g ro u p  o r  Ho^ m o b i l i t y  became a s i g n i f i c a n t  f a c t o r .  I n  f a c t ,  

i t  was h i g h l y  s i g n i f i c a n t  a t  t h e  0 .0 0 5  l e v e l  o f  c o n f i d e n c e .  

The i n t e r a c t i o n  o f  s i z e  and  m o b i l i t y  was s i g n i f i c a n t  a t  

t h e  0. 01  l e v e l  o f  c o n f i d e n c e  ( s e e  T a b l e  XXX).



77

TABLE XXX
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO SUPERINTENDENT URGING. PEOPLE TO RUN
FOR THE BOARD OF EDUCATION

POSITION MOBILITY SIZE

L a r g e Medium S m al l

M o b i le 2 .6 9 2 . 0 0 3 .0 6
I n - G r o u p

S t a b l e 3 .1 1 3 .9 2 3 . 0 0

M obi le 3 .1 2 2 .8 8 3 .3 3
O u t -G roup

S t a b l e 3 .1 4 2 .5 9 2 .7 9

Between  S i z e d . f .  = (2 , 175 ) F = .42 NS
Between  P o s i t i o n d . f .  = ( 1 , 1 7 5 ) F = 0 NS
Between  M o b i l i t y d . f .  = (1 ,175) F = 1 .6 9 NS
I n t e r a c t i o n s  :

S i z e  X P o s i t i o n d . f .  = ( 2 , 1 7 5 ) F = .51 NS
S i z e  X  M o b i l i t y d . f .  = (2 , 175) F = 2 . 9 0 NS
P o s i t i o n  X  M o b i l i t y d . f .  = (1 , 175 ) F = 7 .4 0 S i g
A l l  V a r i a b l e s d . f .  = (2 , 175 ) F = 2 . 44 NS

In - G r o u p

Between  S i z e  
Between  M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y

O u t -G roup

Between  S i z e  
Between M o b i l i t y  
I n t e r a c t i o n s  ;

S i z e  X M o b i l i t y

d . f .
d . f .

d . f .
d . f .

( 2 , 8 8 ) 
( 1 , 8 8 )

d . f .  = ( 2 , 8 8 ) F =

( 2 . 8 7 )
( 1 . 8 7 )

d . f .  = ( 2 , 8 7 )

F = .10 NS
F = 9 . 8 2 S i g a t P > .005

F = 5 .4 7 S i g a t P > .01

F = .77 NS
F = .95 NS

F = 0 NS
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On t h i s  p a r t i c u l a r  i t e m  t h e  o u t - g r o u p  d i d  n o t  seem  

t o  be  e f f e c t e d  by t h e  v a r i a b l e s .  A l l  w ere  n o n - s i g n i f i c a n t .  

The d a t a  i n d i c a t e d  t h a t  t h e  i n  and o u t  gro u p s  w ere  a l m o s t  

e v e n l y  d i v i d e d  i n  t h e i r  s t a n d .  Medium s i z e  d i s t r i c t s  were  

t h e  o n l y  o n e s  w i t h  a m a j o r i t y  o f  r e s p o n s e s  on t h e  a g r e e ­

ment end o f  t h e  co n t in u u m .  T w o - t h i r d s  o f  t h e  c e l l s  i n  T a b le  

XKXI were i n d i c a t i v e  o f  a g r e e m e n t .  T h i s  seems t o  i n d i c a t e  

c o n f l i c t  f o r  m ost  o f  t h e  s u p e r i n t e n d e n t s .

TABLE XXXI

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED 
TO URGING PEOPLE TO RUN FOR THE 

BOARD OF EDUCATION

MOBILITY SIZE

Large Medium S m a l l

M o b i l e 2 .5 0 2 .8 3 2 . 40

S t a b l e 3 .1 6 2 . 5 0 3 . 7 5

B etw een  S i z e d . f .  = ( 2 , 2 7 ) F = .27 NS
B etw een  M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 1 .3 1 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f .  = ( 2 , 2 7 ) F = 1 . 1 0 NS

The d a t a  d i d  n o t  i n d i c a t e  any s i g n i f i c a n t  d i f f e r e n c e s , 

I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  t h e  s u p e r i n t e n d e n t s '  r e s p o n s e s  

b o r d e r e d  on i n d e c i s i o n  on t h i s  i t e m .  The means w ere  j u s t  

s l i g h t l y  d i f f e r e n t  from  3 . 0 0  w hich  w ould  h a v e  i n d i c a t e d  

c o m p l e t e  i n d e c i s i o n .



79
I t e m  11 was:  The s u p e r i n t e n d e n t  s h o u l d  g i v e  c o n s i d e r a ­

t i o n  t o  l o c a l  v a l u e s  o r  f e e l i n g s  r e g a r d i n g  r a c e ,  r e l i g i o n ,  

n a t i o n a l  o r i g i n ,  i n  f i l l i n g  v a c a n t  t e a c h i n g  p o s i t i o n s .  Hô  ̂

p e r t a i n i n g  t o  t h e  i n d e p e n d e n t  v a r i a b l e s  o f  p o s i t i o n  and  s i z e  

was r e j e c t e d .  P o s i t i o n  was f o u n d  t o  be  s i g n i f i c a n t  a t  t h e  

0 .0 0 5  l e v e l  o f  c o n f i d e n c e .  M o b i l i t y  and  a l l  i n t e r a c t i o n s  

w ere  n o t  s i g n i f i c a n t .

TABLE XXXI1

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO RACE, 
RELIGION, NATIONAL ORIGIN, IN FILLING 

TEACHING POSITIONS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

L a rg e 3 . 2 0 2 .5 0 2 . 6 0 3 . 0 0 3 .3 3 1 .8 3

M o b i le Medium 2 . 0 0 2 . 5 0 2 . 5 0 3 . 4 0 1 . 6 0 2 . 0 0

S m al l 1 . 8 0 2 . 0 0 2 .3 3 2 . 2 0 2 . 40 2 . 2 0

L a rg e 2 .8 3 2 .8 3 3 .1 6 3 . 5 0 1 .6 7 2 . 5 0

S t a b l e Medium 2 .4 0 4 . 00 2 .2 5 2 . 2 0 2 .1 7 2 .3 3

S m a l l 1 . 8 0 2 . 2 0 2 .1 7 2 . 4 0 2 . 0 0 2 . 0 0

Between  P o s i t i o n s  
Between  M o b i l i t y  
Between S i z e

d . f
d . f
d . f

. = ( 5 , 1 5 1 )  F 

. = ( 1 , 1 5 1 )  F

. = ( 2 , 1 5 1 )  F

= 2 . 5 4  
= . l 4 
= 5.84

S i g  a t  
NS
S i g  a t

P >  .05  

P >  .005
I n t e r a c t i o n s  :

P o s i t i o n  X  M o b i l i t y  d . f .
P o s i t i o n  X  S i z e  d . f .
M o b i l i t y  x S i z e  d . f .
A l l  V a r i a b l e s  d . f .

: ( 5 , 1 5 1 )  F
: ( 1 0 , 15 1 ) F 
= ( 2 , 1 5 1 )  F 
= ( 1 0 , 1 5 1 )  F

1 .1 8  NS 
1 . 1 3  NS 

.32  NS 
1 . 5 0  NS
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S i z e  seemed t o  be v e r y  i m p o r t a n t  i n  a l l  h y p o t h e s e s  

c o n c e r n i n g  t h i s  i t e m ,  e x c e p t  f o r  Ho^. H y p o th e s e s  2 , 3 i and 

4 w ere  r e j e c t e d  a t  t h e  0 .0 2 5  l e v e l  o f  c o n f i d e n c e  when s i z e  

was c o n s i d e r e d .  None o f  t h e  o t h e r  v a r i a b l e s  were  s i g n i f i c a n t  

( s e e  T a b l e  X X X I I I ) .

T a b le  XXXIV c o n t a i n s  d a t a  w h ich  in d i c a t e s  t h a t  Ho_5
was n o t  r e j e c t e d .

I t e m  12 was:  The s u p e r i n t e n d e n t  s h o u l d  make c u r r i c u l u m

c h a n g e s  w i t h o u t  c o n s u l t i n g  t h e  t e a c h i n g  s t a f f .  D a ta  i n  

T a b l e  XXXV i n d i c a t e d  e x t e n s i v e  a g r e e m e n t  among r e s p o n d e n t s  

c o n c e r n i n g  t h i s  s t a t e m e n t .  The c e l l  means w e re  b e tw e e n  4 . 00  

and  4 . 75  w h ich  s i g n i f i e d  a s t r o n g  d i s a g r e e m e n t  w i t h  t h e  

s t a t e m e n t .  None o f  t h e  v a r i a b l e s  w ere  s i g n i f i c a n t  i n  r e s p e c t  

t o  Ho^.

When t h e  d a t a  w e re  com bined  f o r  a n a l y s i s  o f  H y p o th ­

e s e s  2 , 3 , and 4 c e r t a i n  i n d e p e n d e n t  v a r i a b l e s  became s i g ­

n i f i c a n t .  R e s p o n s e s  w ere  s t i l l  a l l  i n  t h e  d i r e c t i o n  o f  

s t r o n g  d i s a g r e e m e n t  b u t  t h e  d i f f e r e n c e s  b e tw e e n  m o b i l e  and 

s t a b l e  and  i n - g r o u p  and  o u t - g r o u p  were  enough  t o  be s i g ­

n i f i c a n t .  P o s i t i o n  was s i g n i f i c a n t  a t  t h e  0 . 025  l e v e l  o f  

c o n f i d e n c e ;  m o b i l i t y  was s i g n i f i c a n t  a t  t h e  0 .0 0 5  l e v e l  

o f  c o n f i d e n c e ;  and  t h e i r  i n t e r a c t i o n  was s i g n i f i c a n t  a t  t h e  

0 .005  l e v e l  o f  c o n f i d e n c e .  O th e r  v a r i a b l e s  and  i n t e r a c t i o n s  

t e s t e d  w ere  n o t  s i g n i f i c a n t .
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TABLE XXXIII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO RACE, RELIGION, NATIONAL ORIGIN, IN
FILLING TEACHING POSITIONS

POSITION MOBILITY SIZE

L a rg e Medium S m a l l

M o b i le 2 . 75 2 .3 3 2 .5 6
I n - G r o u p

S t a b l e 2 . 9 4 2 .8 5 2 .0 6

M obi le 2 .7 1 2 .3 1 2 .2 7
O u t -G ro u p

S t a b l e 2 .7 1 2 . 24 2 . 14

Between S i z e d . f . ( 2 , 1 7 5 )  F = 4 . 02  S i g a t  P >  .02!
Between  P o s i t i o n d . f . ( 1 , 1 7 5 )  F = 1 . 4 5  NS
Between M o b i l i t y d . f . = ( 1 , 1 7 5 )  F = 0 NS
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d . f . = ( 2 , 1 7 5 )  F = . 21  NS
S i z e  X  M o b i l i t y d . f . = ( 2 , 1 7 5 )  F = I . I 3  NS
P o s i t i o n  X M o b i l i t y d . f . ( 1 , 1 7 5 )  F = . 28 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 )  F = .6 5  NS

I n-G roup

B etw een  S i z e d.f. = (2 ,88) F = 4.00 S i g
B etw een  M o b i l i t y  
I n t e r a c t i o n :

d.f. = (1 ,88) F = 1.76 NS

S i z e  X  M o b i l i t y d.f. = (2 ,88) F = 1.71 NS

Out-Group

B etw een  S i z e d.f. = (2 ,87) F = 4.02 S i g
B etw een  M o b i l i t y  
I n t e r a c t i o n :

d.f. = (1 ,87) F = .39 NS

S i z e  X M o b i l i t y d.f. = (2,87) F = .19 NS
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TABLE XXXIV
MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO RACE, 

RELIGION, NATIONAL ORIGIN, IN FILLING 
TEACHING POSITIONS

MOBILITY SIZE

L a rg e Medium S m al l

M o b i l e 3 .0 0 3 .16 2 . 40

S t a b l e 2 . 5 0 2 .33 2 . 0 0

Between  S i z e  
Between  M o b i l i t y  
I n t e r a c t i o n s  ;

S i z e  X M o b i l i t y

d .
d .

d.

f .  = ( 2 , 2 7 ) F 
f .  = ( 1 , 2 7 ) F

f .  = ( 2 , 2 7 ) F

= 1 . 1 1  
= 2 . 7 0

= .15

NS
NS

NS

TABLE XXXV

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO 
INVOLVEMENT IN CURRICULUM CHANGES

1 TEACHER

MOBILITY SIZE POSITION OF :LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

L a rg e 4 . 00 3 . 50 4 . 6 0 3 .6 0 4 .1 7 4 . 00

M o b i le Medium 4 . 00 4 . 5 0 4 .5 0 4 . 20 4 . 00 3 .6 7

S m a l l 4 . 20 4 . 8 0 4 .3 3 3 .8 0 4 .6 0 4 . 20

L a rg e 4.33 4 .1 7 4 .1 7 3 .7 5 3 .1 7 4 .2 5

S t a b l e Medium 4 . 4 o 4 . 00 4 .7 5 3 .8 0 3 .8 3 3 .6 7

S m al l 4 . 00 3 . 8 0 4 .6 7 4 . 20 4 .2 5 4 . 20

B etw een  P o s i t i o n s d.f. = ( 5 , 1 5 1 ) F = 1 . 88 NS
B etw een  M o b i l i t y d.f. = ( 1 , 1 5 1 ) F = .33 NS
B etw een  S i z e d.f. = ( 2 , 1 5 1 ) F = 1 . 6 2 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d.f. = ( 5 , 1 5 1 ) F = . 7 4 NS
P o s i t i o n  X  S i z e d.f. = ( 1 0 ,1 5 1 ) F = .61 NS
M o b i l i t y  x  S i z e d.f. = ( 2 , 1 5 1 ) F = ' .06 NS
A l l  V a r i a b l e s d.f. = ( 1 0 ,1 5 1 ) F .= . 9 0 NS
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TABLE XXXVI
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP 

AS RELATED TO TEACHER INVOLVEMENT 
IN CURRICULUM CHANGES

POSITION MOBILITY SIZE

L a rg e Medium Sm al l

M ob i le 4 . 0 0 4 .3 3 4.44
I n - G r o u p

S t a b l e 4 . 22 4 .3 8 4 .1 9

M obi le 3 .7 1 3 . 9 4 4.20
O ut-G roup

S t a b l e 3 . 64 3 .7 6 4.21

Between S i z e d . f . ( 2 , 1 7 5 ) F = 2 . 41 NS
Between P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = 6 .5 8 S ig a t
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f . = ( 1 , 1 7 5 ) F =1 4 . 4l S ig a t

S i z e  X  P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = 0 NS
S i z e  X  M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = .81 NS
P o s i t i o n  X  M o b i l i t y d . f . = ( 1 , 1 7 5 ) F--=l4 . 4l S i g a t
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 ) F = .35 NS

In - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F = 1 .01 NS
Between M o b i l i t y  
I n t e r a c t i o n :

d . f . ( 1 , 8 8 ) F = 0 NS

S i z e  X  M o b i l i t y d . f . = ( 2 , 88 ) F = ,6 0 NS

Out-G roup

Between S i z e d . f . ( 2 , 8 7 ) F = 1 . 88 NS
Between M o b i l i t y  
I n t e r a c t i o n :

d . f . ( 1 , 8 7 ) F = ,13 NS

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 7 ) F = 2 .5 9 NS
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H y p o t h e s i s  5 w h ich  c o n c e r n e d  s u p e r i n t e n d e n t s ' r e s p o n s e s  

was a n a l y z e d  by  u s e  o f  t h e  d a t a  i n  T a b le  XXXVII. The F r a t i o  

f o r  m o b i l i t y  was 1 0 . 5 3 » S i n c e  t h e  c r i t i c a l  r a t i o  o f  

F ( 1 , 2 7 )  = 9 . 3 6 ,  t h e  s u b - h y p o t h e s i s  was r e j e c t e d  a t  t h e• 7 7P
0 .0 0 5  l e v e l  o f  c o n f i d e n c e .  S i z e  was n o t  c r i t i c a l .

TABLE XXXVII

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED 
TO TEACHER INVOLVEMENT IN CURRICULUM 

CHANGES

MOBILITY SIZE

L a rg e Medium S m al l

M ob i le 4 .1 6 3 .6 7 3 . 40

S t a b l e 4 .8 3 4 . 5 0 4 . 5 0

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y

d . f .  = ( 2 , 2 7 )  
d . f .  = ( 1 , 2 7 )

d . f .  = ( 2 , 2 7 )

F = 1 . 3 6  NS
F = 10 .53  S i g  a t  P >  .005 

F = .17  NS

I t e m  13 o f  t h e  q u e s t i o n n a i r e  was:  The s u p e r i n t e n d e n t

s h o u l d  make no  m a j o r  c u r r i c u l u m  c h a n g e s  w i t h o u t  f i r s t  

s e e k i n g  p u b l i c  s u p p o r t .  The d a t a  i n  T a b l e  XXXVIII i n d i c a t e d  

t h a t  t h e  n u l l  h y p o t h e s i s  was n o t  r e j e c t e d  e x c e p t  f o r  t h e  

s e c o n d - o r d e r  i n t e r a c t i o n  w h ich  was s i g n i f i c a n t  a t  t h e  0 .0 0 5  

l e v e l  o f  c o n f i d e n c e .  T w e n ty - n in e  o f  t h e  g r o u p s  w ere  b o a r d  

o f  e d u c a t i o n  o r i e n t e d .  Only  s e v e n  g r o u p s  were  p u b l i c  

o r i e n t e d .  F o u r  o f  t h e s e  s e v e n  w ere  i n  t h e  i n - g r o u p .
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TABLE XXXVIII

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO 
PUBLIC SUPPORT FOR CURRICULUM CHANGES

MOBILITY SIZE POSITION OF LEADERSHIP

L a r g e

PTA

5 . 40

Board

3 . 5 0

High
S c h o o l

4 . 00

C i t y

3 . 6 0

News
Media

3.33

C.C.

3 . 0 0

M o b i le Medium 3 . 40 2 . 5 0 2 . 6 7 3 .40 4 . 4o 3 . 1 7

S m a l l 3 . 2 0 5 .0 0 3 . 0 0 2 . 20 3 .2 0 3 . 6 0

L a r g e 3 . 5 0 3 .1 7 2 . 6 7 2 .7 5 3 .0 0 3 . 0 0

S t a b l e Medium 3 . 6 0 3 . 0 0 3 . 0 0 2 . 20 3 .3 3 3 . 0 0

S m a l l 3 . 2 0 3 . 2 0 2 .6 7 4 . 20 3 .5 0 3 . 2 0

Between  P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 1 . 22 NS
Between  M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 2 .5 2 NS
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = .57 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = .40 NS
P o s i t i o n  X  S i z e d . f .  = ( 1 0 , 1 5 1 ) F = 1 . 5 6 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 . 04 NS
A l l  V a r i a b l e s d . f .  = ( 5 , 1 5 1 ) F = 2 .9 5 S ig  a t

T a b l e  XXXIX c o n t a i n s  d a t a  w h ic h  when exam ined  i n  

l i g h t  o f  t h e  t h r e e  n u l l  h y p o t h e s e s  HOg, H o^ , and  Ho^ i n d i c a t e d  

t h a t  e x c e p t  i n  Ho^ none  o f  t h e  i n d e p e n d e n t  v a r i a b l e s  were  

s i g n i f i c a n t .  I n  Ho^ m o b i l i t y  was shown t o  be s i g n i f i c a n t  a t  

t h e  0 .0 2 5  l e v e l  o f  c o n f i d e n c e .  Y e t ,  i n  a l l  o f  t h e s e  h y p o t h ­

e s e s  t h e r e  w e re  s i g n i f i c a n t  i n t e r a c t i o n s .  The s e c o n d -  

o r d e r  i n t e r a c t i o n  o f  s i z e ,  m o b i l i t y ,  a n d  p o s i t i o n  was 

s i g n i f i c a n t  a t  t h e  O.OO5 l e v e l  o f  c o n f i d e n c e  i n  H y p o t h e s i s  2 .
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TABLE XXXIX
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED 

TO PUBLIC SUPPORT FOR CURRICULUM CHANGES

POSITION MOBILITY SIZE

L a rg e Medium S m a l l

M o b i le 3 .6 7 2 .8 7 3 .6 9
I n - G r o u p

S t a b l e 3 .1 1 3 .2 3 - 3 . 0 0

M o b i le 3 .2 9 3 .6 7 3 . 0 0
O ut -G ro u p

S t a b l e 2 . 9 3 2 .8 8 3 .7 1

Between  S i z e d . f .  = ( 2 , 1 7 5 ) F = .53 NS
Between  P o s i t i o n d . f .  = ( 1 , 1 7 5 ) F = 0 NS
Between M o b i l i t y d . f .  = ( 1 , 1 7 5 ) F = 2 . 12 NS
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d . f .  = ( 2 , 1 7 5 ) F = .83 NS
S i z e  X  M o b i l i t y d . f .  = ( 2 , 1 7 5 ) F = .99 NS
P o s i t i o n  X  M o b i l i t y d . f .  = ( 1 , 1 7 5 ) F = .3 0 NS
A l l  V a r i a b l e s d . f .  = ( 2 , 1 7 5 ) F = 6.02 S ig

I n - G r o u p

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n :

S i z e  X M o b i l i t y

O u t -G roup

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n :

S i z e  X M o b i l i t y

d . f .  = ( 2 , 8 8 ) 
d . f .  = ( 1 , 8 8 )

d . f .  = ( 2 , 8 8 )

d . f .
d . f .

( 2 . 8 7 )
(1 .87)

d . f .  = ( 2 , 8 7 )

F = 1 . 0 0  NS 
F = 1 . 85  NS

F = 4 .7 7 S i g a t P >  .0 25

F = .56 NS
F = 6 .5 4 S ig a t P >  .0 25

F = 8 . 1 4 S i g a t P >  .005

The s i z e  and  m o b i l i t y  i n t e r a c t i o n s  w e re  s i g n i f i c a n t  i n  Ho,

and  Ho^.
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The s u p e r i n t e n d e n t s  r e s p o n d e d  t o  t h i s  q u e s t i o n  on 

b o t h  e n d s  o f  t h e  c o n t in u u m  o f  o r i e n t a t i o n .  M o b i l i t y  d i d  n o t  

t e s t  o u t  t o  be  s i g n i f i c a n t .  The i n d e p e n d e n t  v a r i a b l e  o f  

s i z e  was s i g n i f i c a n t  a t  t h e  O.OO5 l e v e l  o f  c o n f i d e n c e .  The 

s m a l l  s c h o o l  s u p e r i n t e n d e n t  seemed to  a g r e e  t h a t  t h e  p u b l i c  

s h o u l d  be c o n s u l t e d .  The medium s c h o o l s  i n d i c a t e d  a n e g a t i v e  

r e s p o n s e  and  t h e  l a r g e  s c h o o l s  were  u n d e c i d e d .  The i n t e r ­

a c t i o n  o f  t h e  v a r i a b l e s  was s i g n i f i c a n t  a t  t h e  0 .0 2 5  l e v e l  

o f  c o n f i d e n c e  ( s e e  T a b l e  XL).

I t e m  l 4 was:  I n  d ra w in g  up t h e  b u d g e t ,  t h e  s u p e r ­

i n t e n d e n t  s h o u l d  g i v e  c o s t  f a c t o r s  g r e a t e r  c o n s i d e r a t i o n  

t h a n  e d u c a t i o n a l  n e e d s .  The d a t a  i n  T a b l e  XLI i n d i c a t e d  

t h a t  a l l  r e s p o n d e n t s  d i s a g r e e d  w i t h  t h i s  p r e m i s e  e x c e p t  f o r  

two s i z e  c a t e g o r i e s  o f  c i t y  m a n a g e r s .  A l s o ,  t h e  v a r i a b l e  

o f  p o s i t i o n s  was s i g n i f i c a n t  a t  t h e  0 .0 1  l e v e l  o f  c o n f i d e n c e .  

E x c e p t  f o r  t h e  i n t e r a c t i o n  o f  p o s i t i o n  and  m o b i l i t y  a l l  

i n t e r a c t i o n s  were  s i g n i f i c a n t :  p o s i t i o n  x s i z e  a t  t h e

0 . 0 5  l e v e l ;  m o b i l i t y  x s i z e  a t  t h e  0 . 0 5  l e v e l ;  m o b i l i t y  x 

s i z e  a t  t h e  0.001  l e v e l ;  and  p o s i t i o n  x m o b i l i t y  x s i z e  

a t  t h e  0 .0 0 5  l e v e l .

When t h e  d a t a  were  com bined  f o r  T a b l e  XLII  t h e  

s i g n i f i c a n c e s  n o t e d  i n  T a b le  XLI were  n o t  a p p a r e n t .  The 

o n l y  s i g n i f i c a n t  v a r i a b l e  was p o s i t i o n .  T h i s  was s i g n i f i c a n t  

a t  t h e  0 .0 0 5  l e v e l  o f  c o n f i d e n c e  when i t  p e r t a i n e d  to  

H y p o t h e s i s  2 . No o t h e r  v a r i a b l e  o r  i n t e r a c t i o n  was s i g ­

n i f i c a n t  i n  t h e i r  e f f e c t  u p o n  H y p o th e s e s  2 , 3 , o r  4 »
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TABLE XL
MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO 

PUBLIC SUPPORT FOR CURRICULUM CHANGES

MOBILITY SIZE

L a r g e Medium Sm al l

M o b i l e 2 .8 3 3 . 6 7 2.40

S t a b l e 3 .1 6 3 . 5 0 2 . 5 0

B etw een  S i z e  
Between M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y

d . f .  = ( 2 , 2 7 )  
d . f .  = ( 1 , 2 7 )

d . f .  = ( 2 , 2 7 )

F = 8 . 21  
F = 1 . 1 8

F = 4 . 7 7

S i g  a t  P > . 0 0 5  
NS

S i g  a t  P > . 0 2 5

TABLE XLI

MEAN RESPONSES OF TOTAL GROUP AS RELATED 
TO BUDGET PRIORITIES

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

L a rg e 4 . 00 3 .5 0 4 . 40 4 . 2 0 3 .3 3 4 . 00

M obi le Medium 3 . 6 0 4 .2 5 3 .8 3 2 . 6 0 3 .8 0 3 .3 3

Sm al l 3 . 6 0 4 .6 0 4 .3 3 4 . 0 0 3 . 8 0 4 .2 0

L a rg e 4 . 00 3 .8 3 3 .8 3 4 . 0 0 3 .1 7 3 .7 5

S t a b l e Medium 3 . 8 0 4 .2 5 4 .2 5 2 . 8 0 3 . 5 0 4 .0 0

S m al l 4 .0 0 4 . 00 4 .1 6 3 . 6 0 3 . 5 0 3 .4 0

Between
Between
Between

P o s i t i o n s
M o b i l i t y
S i z e

d . f
d . f
d . f

. = ( 5 , 1 5 1 )  F

. = ( 1 , 1 5 1 )  F 

. = ( 2 , 1 5 1 )  F

= 3 .2 1  S i g  a t  
= .56  NS 
= 1 . 7 1  NS

P >  ,01

I n t e r a c t i o n s  :
P o s i t i o n  X  M o b i l i t y  d . f .
P o s i t i o n  X S i z e  d . f .
M o b i l i t y  x  S i z e  d . f .
A l l  V a r i a b l e s  d . f .

; ( 5 , 1 5 1 )  F = .28 NS
( 1 0 . 1 5 1 )  F = 2 .0 9  S i g  a t  P >  .05

: ( 2 , 1 5 1 )  F = 3 0 .2 6  S i g  a t  p >  .001
( 1 0 . 1 5 1 )  F = 6 . 9 7  S i g  a t  P >  ,005
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TABLE XLII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP 

AS RELATED TO BUDGET PRIORITIES

POSITION MOBILITY SIZE

L a rg e Medium S m al l

M ob i le 3 . 9 4 3 .8 7 4 .2 5
I n - G r o u p

S t a b l e 3 .8 9 4 .0 8 4 .0 6

M obi le 3 .8 2 3 .2 5 4 . 00
O u t-G roup

S t a b l e 3 .5 7 3 .4 7 3 . 5 0

B etw een  S i z e d.f. = ( 2 , 1 7 5 ) F = 2 . 02 NS
B etw een  P o s i t i o n d.f. = ( 1 , 1 7 5 ) F 1 2 .8 7 S i g
B etw een  M o b i l i t y  
I n t e r a c t i o n s  :

d.f. = ( 1 , 1 7 5 ) F = . 76 NS

S i z e  X  P o s i t i o n d.f. = ( 2 , 1 7 5 ) F = 1 . 01 NS
S i z e  X  M o b i l i t y d.f. = ( 2 , 1 7 5 ) F = 2.02 NS
P o s i t i o n  X  M o b i l i t y d.f. ( 1 , 1 7 5 ) F = 0 NS
A l l  V a r i a b l e s d.f. = ( 2 , 1 7 5 ) F = 0 NS

In-G roup

B etw een  S i z e d.f. ( 2 , 8 8 ) F 1 . 3 8 NS
B e tw e e n  M o b i l i t y  
I n t e r a c t i o n s  :

d.f. ( 1 , 8 8 ) F - 0 NS

S i z e  X  M o b i l i t y d.f. = ( 2 , 8 8 ) F = .98 NS

Out-Group

B etw een  S i z e d.f. = ( 2 , 8 7 ) F = 1 .6 9 NS
B etw een  M o b i l i t y  
I n t e r a c t i o n s  :

d.f. = ( 1 , 8 7 ) F = .93 NS

S i z e  X M o b i l i t y d.f. = ( 2 , 8 7 ) F = 1 .1 3 NS



90

The d a t a  i n  T a b l e  X L I I I  i n d i c a t e d  t h a t  t h e  n u l l  

h y p o t h e s i s  o f  no  e f f e c t  was n o t  r e j e c t e d  as  i t  p e r t a i n s  t o  

S t a t e m e n t  l 4 .

TABLE X L I I I

MEAN RESPONSES OF SUPERINTENDENTS AS 
RELATED TO BUDGET PRIORITIES

MOBILITY SIZE

L a rg e Medium S m al l

M o b i le 4 . 00 4 . 1 7 4 . 20

S t a b l e 4 .3 3 4 . 1 7 4 .2 5

Between  S i z e d . f .  = ( 2 , 2 7 ) F = 0 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = . 45 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f .  = ( 2 , 2 7 ) F = . 48 NS

I t e m  15 was: The s u p e r i n t e n d e n t  s h o u l d  be  a b l e  t o

o p e n l y  s u p p o r t  a g u b e r n a t o r i a l  c a n d i d a t e .  H y p o t h e s i s  1 was 

r e j e c t e d  a t  t h e  0 . 0 2 5  l e v e l  o f  c o n f i d e n c e  a s  i t  p e r t a i n e d  

t o  t h e  v a r i a b l e  o f  p o s i t i o n  and t o  t h e  i n t e r a c t i o n  o f  p o s i ­

t i o n  and m o b i l i t y .  I t  was r e j e c t e d  a t  t h e  0. 001  l e v e l  o f  

c o n f i d e n c e  f o r  t h e  i n t e r a c t i o n  o f  m o b i l i t y  and  s i z e  and  a t  

t h e  0 . 0 0 5  l e v e l  o f  c o n f i d e n c e  f o r  t h e  s e c o n d - o r d e r  i n t e r ­

a c t i o n  o f  a l l  v a r i a b l e s .  O th e r  v a r i a b l e s  and t h e  i n t e r ­

a c t i o n  o f  p o s i t i o n  and  s i z e  were  n o t  s i g n i f i c a n t  ( s e e  T a b le  

X LIV) .
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TABLE XLIV

MEAN RESPONSES OF TOTAL GROUP AS RELATED TO
OPEN SUPPORT FOR GUBERNATORIAL CANDIDATES

BY THE SUPERINTENDENT

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

Large 3 . 0 0 3 . 5 0 1 . 2 0 3 . 6 0 1 .6 7 3 .1 7

M o b i l e Medium 2 . 2 0 2 . 5 0 1 . 5 0 4 . 6 0 2 . 40 2 .5 0

S m al l 3 . 40 3 . 40 1 . 6 7 3 . 6 0 2 .8 0 2 . 2 0

Large 2 .3 3 2 . 5 0 1 . 6 7 5 . 0 0 2 .8 3 4 . 00

S t a b l e Medium 1 . 8 0 1 . 7 5 1 . 7 5 3 . 2 0 2 .3 3 2 .8 3

S m a l l 2 . 0 0 2 . 4 0 1 . 5 0 2 . 0 0 2 . 5 0 3 . 0 0

B etw een  P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 1 2 .6 5 S i g a t P >  .025
Betw een  M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 1 . 5 2 NS
Betw een  S i z e d . f .  = ( 2 , 1 5 1 ) F = 2 . 6 6 NS
I n t e r a c t i o n s  :

P o s i t i o n  X  M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 2 . 7 4 S i g a t P >  .025
P o s i t i o n  X  S i z e d . f .  = ( 1 0 ,1 5 1 ) F = 1 . 8 1 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 1 7 .5 8 S i g a t P >  .001
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 5 . 2 1 S i g a t P >  .001

The d a t a  i n  T a b l e  XLV when a n a l y z e d  f o r  H y p o t h e s i s  2 

i n d i c a t e d  t h a t  t h e  n u l l  h y p o t h e s i s  c o u l d  be  r e j e c t e d  w i t h  

c o n f i d e n c e .  A l l  v a r i a b l e s  were  s i g n i f i c a n t :  s i z e  a t  t h e

0 .0 2 5  l e v e l ;  p o s i t i o n  a t  t h e  O.O25 l e v e l ;  and  m o b i l i t y  a t  t h e  

0.001  l e v e l .  The i n t e r a c t i o n  o f  v a r i a b l e s  p r o v e d  to  be 

s i g n i f i c a n t  w i t h  m o b i l i t y  and s i z e  a t  t h e  O.OO5 l e v e l  o f  

c o n f i d e n c e .  H y p o t h e s i s  3 was r e j e c t e d  a t  t h e  O.O5 l e v e l
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TABLE XLV
MEAN

TO
RESPONSES OF 

OPEN SUPPORT 
BY

IN-GROUP AND OUT-GROUP AS RELATED 
FOR GUBERNATORIAL CANDIDATES 

THE SUPERINTENDENT

POSITION MOBILITY SIZE

L a rg e Medium S m a l l

M ob i le 2 .6 3 2 . 9 3 2 . 7 5
In - G r o u p

S t a b l e 3 .1 7 1 . 7 7 1 . 9 4

M obi le 2 .7 6 3 .1 3 2 .8 7
O u t -G roup

S t a b l e 3 .7 9 2 . 7 6 2 . 5 0

Betw een  S i z e d.f. (2 ,175) F = 3 . 7 8 S i g a t P >  .025
B etw een  P o s i t i o n d.f. = ( 1 , 1 7 5 ) F = 5 . 9 9 S i g a t P >  ,025
Betw een  M o b i l i t y d.f. = (1 ,175) F = 3 8 .7 5 S i g a t P >  .001
I n t e r a c t i o n s  :

S i z e  X  P o s i t i o n d.f. = ( 2 , 1 7 5 ) F = 1 1 .2 9 S i g a t P >  .005
S i z e  X  M o b i l i t y d.f. = ( 2 , 1 7 5 ) F = .2 9 NS
P o s i t i o n  X  M o b i l i t y d.f. = ( 1 , 1 7 5 ) F = 3 4 .9 7 S i g a t P >  .001
A l l  V a r i a b l e s d.f. = ( 2 , 1 7 5 ) F = 1 8 .9 0 S i g a t P >  .005

In-G rou p

B e tw e e n  S i z e d.f. ( 2 , 8 8 ) F = 2 . 5 5 NS
Betw een  M o b i l i t y d.f. = ( 1 , 8 8 ) F = 4 .1 2 S i g a t P >  .05
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d.f. = (2 ,88) F = 4 . 8 0 S i g a t P >  .025

Out-Group

B etw een  S i z e d.f. (2 ,87 ) F = 1 . 6 2 NS
Betw een  M o b i l i t y d.f. = (1 ,87) F = 0 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d.f. = (2 ,87) F = 3 . 0 5 NS
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o f  c o n f i d e n c e  when m o b i l i t y  a n d  t h e  i n t e r a c t i o n  o f  s i z e  and 

m o b i l i t y  w e re  c o n s i d e r e d .  H y p o t h e s i s  3 was n o t  r e j e c t e d  i n  

r e g a r d s  t o  s i z e  n o r  was H y p o t h e s i s  4 r e j e c t e d  f o r  any  

v a r i a b l e .

When t h e  d a t a  were  com bined  f o r  T a b le  XLV, o n l y  

t h r e e  c e l l s  c o n t a i n e d  means i n  e x c e s s  o f  t h r e e .  Two o f  

t h o s e  w e re  i n  t h e  l a r g e - s t a b l e  c a t e g o r y .  The s t a b l e  com­

m u n i ty  seems t o  p r e f e r  t h e  s u p e r i n t e n d e n t  n o t  e n t e r  

p o l i t i c s .  P e r h a p s  t h i s  i s  b e c a u s e  t h e y  s u p p o r t  t h e  s t a t u s  

quo .

The mean r e s p o n s e s  o f  a l l  s u p e r i n t e n d e n t s  i n d i c a t e d  

a g r e e m e n t  w i t h  t h e  s t a t e m e n t .  The n u l l  h y p o t h e s i s  was n o t  

r e j e c t e d  f o r  any  v a r i a b l e .

TABLE XLVI

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO OPEN 
SUPPORT OF GUBERNATORIAL CANDIDATES

MOBILITY SIZE

L a r g e Medium Sm al l

M o b i le 1 . 33 1 . 5 0 2 .00

S t a b l e 2 .6 7 1 .8 3 1 .7 5

Between  S i z e d . f .  = ( 2 , 2 7 ) F = .59 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 3 .4 7 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f .  = ( 2 , 2 7 ) F = 1 .7 9 NS
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I t e m  16 was:  The s u p e r i n t e n d e n t  s h o u l d  t a k e  a

d e f i n i t e  s t a n d  a g a i n s t  any  u n r e a s o n a b l e  demands w h ich  may 

come f rom  l o c a l  t a x p a y e r s .  T h e re  was no s i g n i f i c a n c e  be tw een  

any o f  t h e  g r o u p s  b e c a u s e  o f  t h e  i n d e p e n d e n t  v a r i a b l e s .  The 

o n l y  s i g n i f i c a n t  a s p e c t  was t h a t  o f  t h e  f i r s t - o r d e r  i n t e r ­

a c t i o n  o f  m o b i l i t y  and s i z e .  T h i s  was s i g n i f i c a n t  a t  t h e  

0 .0 5  l e v e l  o f  c o n f i d e n c e .

Ho2 was n o t  r e j e c t e d  f o r  any  o f  t h e  i n d e p e n d e n t  

v a r i a b l e s .  The r e s p o n d e n t s  were  i n  a g r e e m e n t  as  t o  t h e  b a s i c  

o r i e n t a t i o n  t o w a r d  I t e m  I 6 .  The h y p o t h e s i s  was r e j e c t e d  a t  

t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e  when t h e  i n t e r a c t i o n  o f  s i z e  

and m o b i l i t y  was c o n s i d e r e d .

H y p o t h e s i s  3 w h ich  c o n s i d e r e d  j u s t  t h e  e f f e c t  o f  

t h e  v a r i a b l e s  upon  t h e  i n - g r o u p  was n o t  r e j e c t e d  f o r  s i z e  

b u t  was a t  t h e  0 .01  l e v e l  o f  c o n f i d e n c e  f o r  m o b i l i t y  and 

f o r  t h e  i n t e r a c t i o n  o f  s i z e  and m o b i l i t y .

H y p o t h e s i s  4 was n o t  r e j e c t e d  ( s e e  T a b l e  X L V I I I ) .

The s u p e r i n t e n d e n t s  were  i n  a g r e e m e n t  i n  t h e i r  

r e s p o n s e s .  The mean r e s p o n s e s  w ere  i n  t h e  d i r e c t i o n  o f  

s t r o n g  a g r e e m e n t .  The v a r i a b l e s  o f  s i z e  and  m o b i l i t y  and 

t h e  i n t e r a c t i o n  were  n o t  s i g n i f i c a n t .

I t e m  17 o f  t h e  q u e s t i o n n a i r e  was:  The s u p e r i n t e n d e n t

s h o u l d  e n c o u r a g e  t h e  f o r m a t i o n  o f  l o c a l  c o m m i t t e e s  t o  c o o p e r a t e  

w i t h  t h e  b o a r d  o f  e d u c a t i o n  i n  s t u d y i n g  s c h o o l  p r o b l e m s .

The d a t a  i n  T a b le  L i n d i c a t e d  g e n e r a l  a g r e e m e n t  w i t h  t h i s  

s t a t e m e n t .  When H y p o t h e s i s  1 was a p p l i e d  t o  t h e  d a t a  t h e
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TABLE XLVII
MEAN RESPONSES OF TOTAL GROUP AS
RELATED TO UNREASONABLE DEMANDS

FROM TAXPAYERS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA B o ard  C i t y C.C.

M obi le

S t a b l e

L a r g e 1 . 8 0 2 . 1 7 2 . 0 0 2 . 0 0 2 . 0 0 1 .8 3

Medium 1 . 40 1 . 5 0 1 . 5 0 1 . 8 0 1 . 6 0 1 . 5 0

S m al l 2.40 2 . 0 0 1 . 8 3 2 . 40 2 . 6 0 1 . 6 0

L a r g e 1.83 2.17 1 . 3 3 1-75 2 . 0 0 2 . 00

Medium 1 . 6 0 2 . 0 0 1 . 5 0 1 . 6 0 2 . 1 7 2 .3 3

S m a l l 1 . 6 0 1 . 8 0 2 . 0 0 2 . 0 0 1 . 5 0 1 . 8 0

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = .75 NS
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = .31 NS
Between  S i z e d . f .  = ( 2 , 1 5 1 ) F = 2 .1 8 NS
I n t e r a c t i o n s  :

P o s i t i o n  X  M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 1 . 1 6 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 , 1 5 1 ) F = .58 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 3 .6 3 S i g
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = .74 NS
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TABLE XLVIII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS

RELATED TO UNREASONABLE DEMANDS
FROM LOCAL TAXPAYERS

POSITION MOBILITY SIZE

L a rg e Medium S m al l

M ob i le 2. 00 1 . 4 7 2 . 0 6
I n - G r o u p

S t a b l e 1 . 7 8 1 . 6 9 1 ,8 1

M obi le 1 . 9 4 1 . 6 3 2 . 2 0
O ut-G roup

S t a b l e 1 . 9 3 2 .0 6 1 .7 9

Between S i z e d . f . ( 2 , 1 7 5 )  F 2. 46 NS
Between P o s i t i o n d . f . = ( 1 , 1 7 5 )  F = 1 . 6 3 NS
Between M o b i l i t y d . f . = ( 1 , 1 7 5 )  F = .64 NS
I n t e r a c t i o n s  :

S i z e  X P o s i t i o n d . f . = ( 2 , 1 7 5 )  F - . 5 0 NS
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 )  F = 3 . 2 7 S i g a t P >  .05
P o s i t i o n  X  M o b i l i t y d . f . = ( 1 , 1 7 5 )  F = .37 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 )  F = .66 NS

In - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F .24 NS
Between M o b i l i t y d . f . = ( 1 , 8 8 ) F = 7 .6 1 S i g a t P >  .01
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 8 ) F = 5 . 0 0 S i g a t P >  .01

O u t -G roup

Between S i z e d . f . ( 2 , 8 7 )  F .36 NS
Between M o b i l i t y d . f . = ( 1 , 8 7 )  F 0 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 7 )  F ' = 1 . 9 5 NS
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TABLE XLIX

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO 
UNREASONABLE DEMANDS FROM LOCAL TAXPAYERS

MOBILITY SIZE

L a rg e Medium S m a l l

M ob i le 1 . 68 1 .33 1 . 8 0

S t a b l e 1 .5 0 1 .5 0 1 . 7 5

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y

d.
d .

d.

f .  = ( 2 , 2 7 ) F
f .  = ( 1 , 2 7 ) F

f .  = ( 2 , 2 7 ) F

= 1 . 3 0  
= 0

= .30

NS
NS

NS

TABLE L

MEAN RESPONSES OF 
FORMATION OF

TOTAL GROUP AS RELATED TO THE 
LOCAL STUDY COMMITTEES

MOBILITY SIZE POSITION ON LEADERSHIP

PTA Board High
Sc h o o l C i t y News

Media C.C.

L a r g e 2 . 0 0 2.83 1 . 4 0 1 . 8 0 2 .1 7 1 .6 7

M obi le  Medium 1 .2 0 1 . 5 0 1 .8 3 1 . 40 i . 4 o 1 .6 7

S m a l l 1 . 6 0 1 . 8 0 2 .3 3 1 . 8 0 2 . 00 2.20

L a r g e 2.00 3 . 0 0 2 .1 7 3 .2 5 2 .1 7 1 .7 5

S t a b l e  Medium 4 . 20 2.75 2 .2 5 1 . 6 0 1 . 6 7 1 .6 7

S m a l l 1 . 6 o 1 . 8 0 2 . 00 1 .4 0 1 . 7 5 2 . 20

Between P o s i t i o n s d . f .  = (5 ,151) F = 1 . 4 7  NS
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 10 .35 S i g a t P >  0OO5
Between S i z e d . f .  = (2 ,151) F = 1 .9 7 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = (5 ,151) F = 1 . 7 0 NS
P o s i t i o n  X S i z e d . f .  =(10 ,151) F = 3.46 S i g a t P >  .005
M o b i l i t y  x  S i z e d . f .  = (2 , 1 5 1 ) F = 6 .6 5 S i g a t P >  .005
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 2.68 S i g a t P >  .005
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v a r i a b l e s  o f  p o s i t i o n  and s i z e  d i d  n o t  p r o v e  t o  be  s i g ­

n i f i c a n t .  However,  t h e  v a r i a b l e  o f  m o b i l i t y  was s i g n i f i c a n t  

a t  t h e  0 . 0 0 5  l e v e l  o f  c o n f i d e n c e .  The s u b - h y p o t h e s e s  c o n ­

c e r n i n g  t h e  i n t e r a c t i o n s  were  t e s t e d  w i t h  t h e  f o l l o w i n g  

r e s u l t s :  p o s i t i o n  x  m o b i l i t y  was n o t  s i g n i f i c a n t ;  p o s i t i o n

X  s i z e  was s i g n i f i c a n t  a t  t h e  0 . 005  l e v e l ;  m o b i l i t y  x s i z e  

was s i g n i f i c a n t  a t  t h e  O.OO5 l e v e l ;  and p o s i t i o n  x m o b i l i t y  

X s i z e  was s i g n i f i c a n t  a t  t h e  0 . 005  l e v e l  o f  c o n f i d e n c e .

When t h e  d a t a  were  com bined  f o r  T a b l e  LI and  t e s t i n g  

o f  HOg s i z e  became s i g n i f i c a n t  a t  t h e  0 .0 2 5  l e v e l  o f  c o n ­

f i d e n c e  e v e n  t h o u g h  i t  was n o t  s i g n i f i c a n t  i n  T a b l e  L. 

M o b i l i t y  was a l s o  s i g n i f i c a n t  b u t  a t  t h e  l o w e r  l e v e l  o f  

0 . 0 5 .  The i n t e r a c t i o n  o f  s i z e  and  m o b i l i t y  was s i g n i f i c a n t  

a t  t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e .

T a b l e s  L I  and  LIT i n d i c a t e d  s i g n i f i c a n t  d i f f e r e n c e s  

i n  t h e  l e v e l  o f  a g r e e m e n t  b u t  n o t  i n  t h e  d i r e c t i o n .  The 

s u p e r i n t e n d e n t s  a g r e e d  on t h e  n e e d  f o r  c o m m i t t e e s .

When t h e  d a t a  o f  H y p o th e s e s  3 and 4 were  t e s t e d  t h e r e  

was s i g n i f i c a n c e  i n  m o b i l i t y  i n  Ho^ and s i z e  i n  Ho^ b o t h  

a t  t h e  0 . 0 5  l e v e l  o f  c o n f i d e n c e  ( s e e  T a b le  L I ) .

H y p o t h e s i s  5 was n o t  r e j e c t e d .  The mean r e s p o n s e s  

were  i n  a r a n g e  o f  I . 8 3  t o  2 . 6 0  w h ich  i n d i c a t e d  g e n e r a l  

a g r e e m e n t .

I t e m  18 was:  The s u p e r i n t e n d e n t  s h o u l d  t a k e  a

n e u t r a l  s t a n d  on any  i s s u e  on w hich  t h e  community  i s  e v e n l y  

s p l i t .  The mean r e s p o n s e s  a s  i n d i c a t e d  i n  T a b le  L I I  d e s c r i b e
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TABLE LI
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS 

RELATED TO THE FORMATION OF LOCAL 
STUDY COMMITTEES

POSITION MOBILITY SIZE

L a r g e Medium S m a l l

M ob i le 2 . 1 3 1 . 5 3 1 . 9 4
I n - G r o u p

S t a b l e 2 . 3 9 2 . 4 6 1 . 8 1

M obi le 1 . 8 8 1 . 5 0 2 . 0 0
O ut-G roup

S t a b l e 2 . 3 6 1 . 6 5 1 . 7 9

Between S i z e d . f . = ( 2 , 1 7 5 ) F = 4 . 2 8 S i g a t P >  .025
B etween  P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = 2 . 2 0 NS
Between M o b i l i t y d . f . z: ( 1 , 1 7 5 ) F = 4 . 4 0 S i g a t P >  . 05
I n t e r a c t i o n s  :

S i z e  X P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = 1 . 3 4 NS
S i z e  X M o b i l i t y d . f . ( 2 , 1 7 5 ) F = 3 . 4 2 S i g a t P >  . 05
P o s i t i o n  X M o b i l i t y d . f . =: ( 1 , 1 7 5 ) F = . 98 NS
A l l  V a r i a b l e s d . f . ( 2 , 1 7 5 ) F = 1 . 3 4 NS

In - G r o u p

Between S i z e d . f .  = ( 2 , 8 8 ) F = 1 . 7 7 NS
Between  M o b i l i t y  
I n t e r a c t i o n s  :

d . f .  = 1 1 , 8 8 ) F = 4 . 2 0 S i g a t  P >  . 05

S i z e  X M o b i l i t y d . f .  = ( 2 , 8 8 ) F = 3 . 0 8 NS

Out-G roup

Between S i z e d . f .  = ( 2 , 8 7 ) F = 4 . 1 2 S i g a t  P >  0O5
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f .  = ( 1 , 8 7 ) F = .82 NS

S i z e  X M o b i l i t y d . f .  = ( 2 , 8 7 ) F = 1 . 5 1 NS
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TABLE L U

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO
THE FORMATION OF LOCAL STUDY COMMITTEES

MOBILITY SIZE

L a rg e Medium S m a l l

M ob i le 2 .33 1 . 8 3 2 . 6 0

S t a b l e 2 .5 0 2 .3 3 2 . 5 0

Between S i z e d . f .  = ( 2 , 27 ) F = .38 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = .87 NS
I n t e r a c t i o n s  ;

S i z e  X M o b i l i t y d . f .  = ( 2 , 2 7 ) F = .38 NS

t h e  c o m p l e x i t y  o f  r e s p o n s e .  T w en ty -one  c e l l s  show means 

w hich  i n d i c a t e  d i s a g r e e m e n t  w i t h  t h e  s t a t e m e n t ;  f i v e  c e l l s  

show u n d e c i d e d ;  and t e n  c e l l s  i n d i c a t e  a g r e e m e n t .  When 

t h e  h y p o t h e s i s  was t e s t e d ,  p o s i t i o n  and  m o b i l i t y  were  e ac h  

s i g n i f i c a n t  a t  t h e  0. 01  l e v e l  o f  c o n f i d e n c e .  The t e s t i n g  

o f  s i z e  gave  an F r a t i o  a p p r o a c h i n g  z e r o .  The o n l y  i n t e r ­

a c t i o n  s i g n i f i c a n t  was t h e  s e c o n d - o r d e r  i n t e r a c t i o n  o f  a l l  

v a r i a b l e s .  T h i s  was v e r y  s i g n i f i c a n t  a t  t h e  0.005  l e v e l  o f  

c o n f i d e n c e .

When t h e  d a t a  w ere  combined  f o r  t h e  t e s t i n g  o f  

h y p o t h e s e s  p e r t a i n i n g  t o  t h e  i n - g r o u p  and t h e  o u t - g r o u p  t h e  

d i s a g r e e m e n t  o f  d i r e c t i o n  d i s a p p e a r e d  w i t h i n  t h e  i n - g r o u p .  

The o u t - g r o u p  s t i l l  c o n t a i n e d  a d i v i d e d  d i s t r i b u t i o n  o f  

r e s p o n s e s .  The s u b - h y p o t h e s i s  c o n c e r n i n g  p o s i t i o n  was
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TABLE L I U
MEAN RESPONSES OF TOTAL GROUP AS RELATED

TO SUPERINTENDENT'S POSITION ON
CONTROVERSIAL ISSUES

MOBILITY SIZE POSITION OF LEADERSHIP

L arge

PTA

2 . 2 0

Board

3 .0 0

H igh
S c h o o l

3 . 8 0

C i t y

3 .40

News
Media

3 . 3 3

C.C.

3 . 1 7

M o b ile Medium 3 . 6 0 3 . 0 0 3 .6 7 2 . 40 3 . 4 0 2 . 3 3

S m a ll 2 . 8 0 2 . 20 4 . 0 0 2 . 2 0 2 . 6 0 2 . 6 0

L a rg e 3 .50 3.17 4 . 1 7 3 . 0 0 2 . 5 0 3 . 0 0

S t a b l e Medium 4 . 20 3 . 0 0 4 . 0 0 2 . 6 0 3 .1 7 3 . 3 3

S m a ll 3 .8 0 3 . 20 3 . 1 7 3 . 6 0 3 .7 5 4 . 0 0

Between P o s i t i o n s d . f .  = ( 5 , 1 5 1 ) F = 3 .5 0 S i g a t
Between M o b i l i t y d . f .  = ( 1 , 1 5 1 ) F = 7 .6 1 S i g a t
Between S i z e d . f .  = ( 2 , 1 5 1 ) F = 0 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y d . f .  = ( 5 , 1 5 1 ) F = 1 . 1 6 NS
P o s i t i o n  X S i z e d . f .  = ( 1 0 , 1 5 1 ) F = 1 .8 7 NS
M o b i l i t y  x S i z e d . f .  = ( 2 , 1 5 1 ) F = 2 .4 0 NS
A l l  V a r i a b l e s d . f .  = ( 1 0 , 1 5 1 ) F = 4 .3 3 S i g a t

t e s t e d .  I t  was s i g n i f i c a n t  a t  t h e  0.025  l e v e l  o f  c o n f i d e n c e .  

M o b i l i t y  was a l s o  s i g n i f i c a n t  a t  t h e  0 . 00 5  l e v e l  o f  c o n f i d e n c e ,  

The i n - g r o u p  h y p o t h e s e s  w e re  t e s t e d  f r o m  d a t a  i n  

T a b le  LIV. M o b i l i t y  was s i g n i f i c a n t  a t  t h e  0 . 05  l e v e l  o f  

c o n f i d e n c e .  The h y p o t h e s i s  was n o t  r e j e c t e d  f o r  o t h e r  

v a r i a b l e s .
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TABLE LIV
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS

RELATED TO SUPERINTENDENT'S POSITION
ON CONTROVERSIAL ISSUES

POSITION MOBILITY SIZE

L a r g e Medium S m al l

M o b i le 3 . 0 0 3 .4 7 3 . 0 6
I n - G r o u p

S t a b l e 3 .6 1 3 .7 7 3 .3 8

M o b i le 3 .2 9 2 .6 9 2 .4 7
O ut-Group

S t a b l e 2 .7 9 3 .0 6 3 .7 9

Between S i z e d . f . = ( 2 , 1 7 5 ) F = .14 NS
Between P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = 6 . 00 S ig
B etween  M o b i l i t y  
I n t e r a c t i o n s  :

d . f . = ( 1 , 1 7 5 ) F = 7 . 1 7 S ig

S i z e  X P o s i t i o n d . f . = ( 2 , 1 7 5 ) F = 1 .6 1 NS
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = 2 . 2 0 NS
P o s i t i o n  X M o b i l i t y d . f . = ( 1 , 1 7 5 ) F = .28 NS
A l l  V a r i a b l e s d . f . ( 2 , 1 7 5 ) F = 4 .0 3 S ig

I n - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F 1 . 6 6 NS
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f . = ( 1 , 8 8 ) F = 4 . 42 S i g

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 8 ) F = .28 NS

Out-G roup

Between S i z e d . f . = ( 2 , 8 7 ) F .42 NS
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f . ( 1 , 8 7 ) F - 2 . 8 0 NS

S i z e  X  M o b i l i t y d . f . = ( 2 , 8 7 ) F = 1 .3 3 NS
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The o u t - g r o u p  h y p o t h e s e s  w ere  n o t  r e j e c t e d .  Even 

t h o u g h  t h e  r e s p o n s e s  were  d i v i d e d  i n  d i r e c t i o n  t h e  v a r i a b l e s  

w e re  n o t  s i g n i f i c a n t  ( s e e  T a b le  L I V ) .

The s u p e r i n t e n d e n t s  were  i n  c o n c u r r e n c e  on t h e  

d i r e c t i o n  o f  r e s p o n s e .  They d i s a g r e e d  w i t h  t h e  s t a t e m e n t  

a b o u t  t a k i n g  a n e u t r a l  s t a n d .  The F r a t i o s  f o r  t h e  d i f ­

f e r e n c e s  w ere  a l l  u n i t y  o r  l e s s .  T h e r e f o r e ,  no s i g n i f i c a n c e  

was f o u n d  ( s e e  T a b l e  LV).

TABLE LV

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO 
POSITION CONCERNING CONTROVERSIAL ISSUES

MOBILITY SIZE

M obi le

S t a b l e

L a rg e

3 . 8 3

4 .0 0

Medium

3 . 6 7

3 . 8 3

S m al l

3 .6 0

3 . 2 5

Between S i z e  
Between M o b i l i t y  
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y

d . f .  = ( 2 , 2 7 )  F = 1 . 0 0  NS
d . f .  = ( 1 , 2 7 )  F = 0 NS

d . f .  = ( 2 , 2 7 )  F = .38 NS

I t e m  19 was:  The s u p e r i n t e n d e n t  s h o u l d  c a r r y  o u t

t h e  d e c i s i o n s  o f  t h e  b o a r d  o f  e d u c a t i o n  w h ich  h e  b e l i e v e s  

t o  be  u n s o u n d .  The d a t a  i n d i c a t e  t h a t  no d i f f e r e n c e s  a p p e a r  

i n  T a b l e  LVI which  c o u l d  n o t  r e a s o n a b l y  h av e  o c c u r r e d  by  

c h a n c e .  R e g r e s s i o n  a r o u n d  t h e  mean o f  3*00 c l o u d s  t h e  

i n d i c a t i o n  o f  d i r e c t i o n  o f  r e s p o n s e .
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TABLE LVI
MEAN RESPONSES OF TOTAL GROUP AS RELATED TO

IMPLEMENTATION OF BOARD OF EDUCATION
POLICIES BY THE SUPERINTENDENT

MOBILITY SIZE POSITION OF LEADERSHIP

PTA Board High
S c h o o l C i t y News

Media C.C.

L a rg e 3 . 6 0 2 . 5 0 3 .0 0 2 . 0 0 2 .3 3 2 . 6 7

M o b i le Medium 2 . 6 0 3 .0 0 3 .6 7 2 . 40 3 .2 0 3 .3 3

S m a l l 2 . 8 0 2 . 6 0 2 .6 7 3 .0 0 2 . 8 0 3 . 2 0

L a r g e 3 .3 3 2 .3 3 3 .1 7 2 . 0 0 1 .8 3 3 . 0 0

S t a b l e Medium 2 . 6 0 2 . 0 0 2 .7 5 3 . 6 0 2 .6 7 2 .8 3

S m a l l 4 .0 0 2 . 6 0 2 .3 3 2 . 40 3 . 5 0 2 , 6 0

Between  P o s i t i o n s  
B etween  M o b i l i t y  
Between  S i z e

d . f .  = ( 5 , 1 5 1 )  F = 1 . 5 2  NS
d . f .  = ( 1 , 1 5 1 )  F = .37  NS
d . f .  = ( 2 , 1 5 1 )  F = .9 0  NS

The d a t a  i n  T a b l e s  LVII  and  L V I I I  i n d i c a t e  t h a t  a l l  

h y p o t h e s e s  p e r t a i n i n g  t o  I t e m  19 w ere  n o t  r e j e c t e d .  None 

o f  t h e  v a r i a b l e s  p e r t a i n i n g  t o  i n - g r o u p ,  o u t - g r o u p ,  o r  s u p e r ­

i n t e n d e n t  seem ed  t o  i n f l u e n c e  t h e i r  r e s p o n s e  a b o u t  t h i s  

m a t t e r .
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TABLE LVII

MEAN RESPONSES OF SUPERINTENDENTS AS RELATED TO
IMPLEMENTATION OF BOARD OF EDUCATION POLICY

MOBILITY SIZE

L arg e  Medium S m al l

M o b i le 2 .8 3  2 . 1 7 3 . 2 0

S t a b l e 2 .8 3  2 .8 3 3 .5 0

Between S i z e  
Between M o b i l i t y

d . f .  = ( 2 , 2 7 )  F = 2 .2 5  
d . f .  = ( 1 , 2 7 )  F = .92

NS
NS

I t e m  20 was:  The s u p e r i n t e n d e n t  s h o u l d  t a k e  d i r e c ­

t i o n s  f rom  i n d i v i d u a l  b o a r d  o f  e d u c a t i o n  members .  T h i s  

i t e m  was v e r y  s i m i l a r  t o  I t e m  19 i n  t h a t  v e r y  l i t t l e  d i f ­

f e r e n c e  c o u l d  be d e t e r m i n e d .  A l l  h y p o t h e s e s  were  t e s t e d .  

The o n l y  s i g n i f i c a n c e  i n  any o f  t h e  t a b l e s  was i n  T a b le  LIX 

w h ich  showed p o s i t i o n  a s  b e i n g  s i g n i f i c a n t  a t  t h e  0.01  l e v e l  

o f  c o n f i d e n c e .  A l l  o t h e r  v a r i a b l e s  and  i n t e r a c t i o n s  were  

n o t  s i g n i f i c a n t .
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TABLE LVIII
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS
RELATED TO THE IMPLEMENTATION OF BOARD OF
EDUCATION POLICIES BY THE SUPERINTENDENT

POSITION MOBILITY SIZE

L a rg e Medium S m al l

M ob i le 3 . 0 0 3 . 3 0 2 . 6 9
In - G r o u p

S t a b l e 2 . 9 4 2 . 46 2 . 9 4

M obi le 2 .3 5 3 . 0 0 3 .0 0
O u t -G roup

S t a b l e 2 .2 1 3 . 0 0 2 . 7 9

B etween  S i z e d . f .  = ( 2 , 1 7 5 )  F = 1 , 3 1  NS
Between  P o s i t i o n d . f .  = ( 1 , 1 7 5 )  F = o99 NS
Between M o b i l i t y d . f .  = ( 1 , 1 7 5 )  F = .99  NS
I n t e r a c t i o n s  :

S i z e  X P o s i t i o n d . f .  = ( 2 , 1 7 5 )  F = 2 . 6 1  NS
S i z e  X M o b i l i t y d . f .  = ( 2 , 1 7 5 )  F = .68  NS
P o s i t i o n  X M o b i l i t y d . f .  = ( 1 , 1 7 5 )  F = 0 NS
A l l  V a r i a b l e s d . f .  = ( 2 , 1 7 5 )  F = 1 . 2 4  NS

I n - G r o u p

Between S i z e d . f .  = ( 2 , 8 8 ) F = .21 NS
Between M o b i l i t y d . f .  = ( 1 , 8 8 ) F = 1 . 0 8 NS
I n t e r a c t i o n s  :

S i z e  X M o b i l i t y d . f .  = ( 2 , 8 8 ) F = 2 . 0 3 NS

O ut-G roup

Between  S i z e d . f .  = ( 2 , 8 7 ) F = 2 . 5 3 NS
Between M o b i l i t y d . f .  = ( 1 , 8 7 ) F = . 23 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f .  = ( 2 , 8 7 ) F = 0 NS
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TABLE LIX
MEAN RESPONSES OF TOTAL GROUP AS RELATED TO

TAKING DIRECTIONS FROM INDIVIDUAL BOARD
OF EDUCATION MEMBERS

MOBILITY SIZE POSITION OF LEADERSHIP

PTA B oard  c i t y  C.C.S c h o o l  Media

L a rg e 4 . 00 4 .67 5 . 0 0 4 . 40 4 . 17 4 . 6 7

M o b i le Medium 4 . 40 5.00 4 . 83 5 . 0 0 4 . 20 4 . 3 3

S m al l 4 . 2 0 4 . 80 4 . 8 2 4 . 4o 4.00 5 . 0 0

L a rg e 4. 82 4 .17 4 .6 7 5 . 0 0 4 .6 7 4 . 2 5

S t a b l e Medium 4 . 6o 5 . 00 4 . 7 5 4 . 40 4 .3 3 4 . 67

S m al l 4 . 20 4 . 80 4 . 8 3 4 . 6 0 4 . 5 0 4 . 8 0

Between P o s i t i o n s d . f . = ( 5 , 1 51 ) F = 2 . 1 5 NS
Between M o b i l i t y d . f . = (1 , 151) F = . 38 NS
Between S i z e d . f . = ( 2 , 151 ) F = .25 NS
I n t e r a c t i o n s  :

P o s i t i o n  X M o b i l i t y  d . f . = ( 5 , 151 ) F = 1 . 1 7 NS
P o s i t i o n  X S i z e d . f . = (10 , 151) F = .99 NS
M o b i l i t y  x S i z e d . f . = ( 2 , 151 ) F = .20 NS
A l l V a r i a b l e s d . f . = ( 1 0 , 1 5 1 ) F = 1 . 10 NS
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TABLE LX
MEAN RESPONSES OF IN-GROUP AND OUT-GROUP AS RELATED

TO TAKING DIRECTIONS FROM INDIVIDUAL
BOARD OF EDUCATION MEMBERS

POSITION MOBILITY SIZE

. L a r g e Medium Sm al l

M ob i le 4 . 5 6 4 . 7 3 4 .6 3

In - G r o u p

S t a b l e 4 .5 6 4 .7 7 4 .6 3

M obi le 4 . 41 4 . 5 0 4 .4 7

O ut-G roup

S t a b l e 4 . 64 4 .4 7 4 .64

Between S i z e d . f . = ( 2 , 1 7 5 ) F 0 NS
Between P o s i t i o n d . f . = ( 1 , 1 7 5 ) F = .38 NS
B etween  M o b i l i t y  
I n t e r a c t i o n s  :

d . f . — ( 1 , 1 7 5 ) F 1 . 5 2 NS

S i z e  X P o s i t i o n d . f . = ( 2 , 1 7 5 ) F r; . 76 NS
S i z e  X M o b i l i t y d . f . = ( 2 , 1 7 5 ) F = . 19 NS
P o s i t i o n  X M o b i l i t y d . f . = ( 1 , 1 7 5 ) F .38 NS
A l l  V a r i a b l e s d . f . = ( 2 , 1 7 5 ) F . 19 NS

I n - G r o u p

Between S i z e d . f . ( 2 , 8 8 ) F r: . 7 8 NS
Between M o b i l i t y  
I n t e r a c t i o n s  :

d . f . = ( 1 , 8 8 ) F = 0 NS

S i z e  X M o b i l i t y d . f . = ( 2 , 8 8 ) F - 0 NS

O ut-G roup

Between S i z e d . f . ( 2 , 8 7 ) F 0 NS
Between  M o b i l i t y  
I n t e r a c t i o n s  :

d . f . - ( 1 , 8 7 ) F ,78 NS

S i z e  X M o b i l i t y d . f . = ( 2 , 8 7 ) F = .48 NS
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TABLE LXI
MEAN RESPONSES OF SUPERINTENDENTS AS RELATED

TO TAKING DIRECTIONS FROM INDIVIDUAL
BOARD OF EDUCATION MEMBERS

MOBILITY SIZE

L a rg e Medium S m al l

M ob i le 5 . 00 4.67 4 . 6 0

S t a b l e 4 . 00 4.83 4 .7 5

Between  S i z e d . f .  = ( 2 , 2 7 ) F = .43 NS
Between M o b i l i t y d . f .  = ( 1 , 2 7 ) F = 1 . 16 NS
I n t e r a c t i o n s  :

S i z e  X  M o b i l i t y d . f .  = ( 2 , 27 ) F = 3 .2 7 NS



CHAPTER V 

FINDINGS AND INTERPRETATIONS

The p u r p o s e  o f  t h i s  s t u d y  was t o  d e t e r m i n e  t h e  e f f e c t  

o f  l e a d e r s h i p  p o s i t i o n ,  s i z e  o f  s c h o o l  d i s t r i c t ,  a n d / o r  

m o b i l i t y  o f  s t u d e n t  body  upon  e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n ­

d e n t ' s  p e r f o r m a n c e .  F a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  was 

a p p l i e d  t o  d a t a  g a t h e r e d  i n  t h e i r y - s i x  c o m m u n i t i e s  on t w e n t y  

s e p a r a t e  i t e m s .  No a t t e m p t  was made a t  c o m b in in g  r e s p o n s e s  

f ro m  i t e m  t o  i t e m .  The d a t a  were  computed  s e p a r a t e l y  f o r  

e a c h  i t e m  a n d  t h e  i n t e r p r e t a t i o n s  were  h a n d l e d  i n  t h e  same 

m a n n e r .

T a b l e  LX I l  i s  a summary t a b l e  w h ic h  i s  d e s i g n e d  t o  

show t h e  s i g n i f i c a n c e  o f  t h e  v a r i a b l e s  f o r  e a c h  i t e m .  I t  

s h o u l d  be n o t e d  t h a t  t h e  v a r i a b l e  o f  p o s i t i o n  was t h e  mos t 

s i g n i f i c a n t  s i n g l e  v a r i a b l e .  However ,  t h e  i n t e r a c t i o n  o f  

v a r i a b l e s  was s i g n i f i c a n t  f o r  f o u r t e e n  o f  t w e n t y  i t e m s .

The summary o f  a g r e e m e n t  w i t h i n  p o s i t i o n s  o f  l e a d e r ­

s h i p  i s  p r e s e n t e d  i n  T a b l e  L X l l l .  The d a t a  s h o u l d  be i n t e r ­

p r e t e d  a s  i n d i c a t i n g  w h e t h e r  t h e r e  a r e  d i f f e r e n c e s  among 

r e s p o n d e n t s  w i t h i n  a c e r t a i n  p o s i t i o n  a n d ,  h e n c e ,  w h e t h e r  

t h e r e  i s  c o n f l i c t .
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I l l  

TABLE LXII

SUMMARY OF SIGNIFICANCE FOR ALL VARIABLES

ITEM VARIABLES

S i z e M o b i l i t y P o s i t i o n I n t e r a

1 0 0 X X

2 X X X X

3 X 0 X X

4 X 0 0 X

5 0 0 0 0
6 X X X X

7 0 X X 0

8 0 0 0 X

9 0 0 0 X

10 0 0 0 X

11 X 0 X 0
12 0 0 0 0

13 0 0 0 X

14 0 0 X X

15 0 0 X X

16 0 0 0 X

17 0 X 0 X

18 0 X X X

19 0 0 0 0

20 0 0 0 0

X i n d i c a t e s  s i g n i f i c a n c e  o f  v a r i a b l e  

0 i n d i c a t e s  n o n - s i g n i f i c a n c e  o f  v a r i a b l e
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TABLE LXIII
SUMMARY OF AGREEMENT WITHIN POSITIONS OF LEADERSHIP

ITEM PTA BOARD
PRESIDENT

HIGH
SCHOOL

PRINCIPAL
MAYOR NEWS

EDITOR

CHAMBER
OF

COMMERCE

SUPER­
INTEN­

DENT

1 D A D D A D D

2 D A A D A D A

3 A D A D D D A

4 A D D D D A D

5 A A A A A A A

6 D A A D D D A

7 D D D A D D A

. 8 D D D D A A D

9 A D D A A A A

10 D D D D D D D

11 D D A D A A A

12 A A A A A A A

13 A D D D A A D

14 A A A D A A A

15 D D A D A D A

l 6 A A A A A A A

17 D A A D A A A

18 D D A D D D A

19 D A D D D D D

20 A A A A A A A

A i n d i c a t e s  a g re e m e n t  w i t h i n  p o s i t i o n  

D i n d i c a t e s  d i s a g r e e m e n t  w i t h i n  p o s i t i o n
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T a b l e s  I I  t h r o u g h  IV p e r t a i n e d  t o  t h e  u s e  o f  s t r i k e s  

a n d / o r  p r o f e s s i o n a l  h o l i d a y s .  The d a t a  i n d i c a t e d  t h a t  a 

d i f f e r e n c e  e x i s t e d  b e tw e e n  r e s p o n d e n t s  i n  e x p e c t a t i o n s .  The 

m a j o r i t y  o f  t h e  r e s p o n d e n t s  were  o p p o sed  to  t h e  u s e  o f  s u c h  

t e c h n i q u e s .

The d a t a  i n  T a b le  I I  i n d i c a t e d  t h a t  p o s i t i o n s  and 

t h e  i n t e r a c t i o n s  o f  a l l  v a r i a b l e s  were  s i g n i f i c a n t  and 

i n f l u e n c e d  t h e  r e s p o n s e s .  R e f e r e n c e  t o  T a b le  I  ( C h a p t e r  3 ) 

would  i n d i c a t e  t h a t  t h e  r e s p o n d e n t s  were  b a s i c a l l y  b o a r d  o f  

e d u c a t i o n  o r i e n t e d .  T h i s  seems t o  i n d i c a t e  t h a t  t h e  p u b l i c  

more f r e q u e n t l y  s u p p o r t s  s c h o o l  r e m a i n i n g  i n  o p e r a t i o n .

The d a t a  i n  T a b le  I I I  i n d i c a t e d  t h a t  when d a t a  a r e  

combined  t h e  d i f f e r e n c e s  o f  p o s i t i o n  a r e  a b s o r b e d .  O nly  t h e  

i n t e r a c t i o n  i s  s i g n i f i c a n t .  T h i s  d i f f e r e n c e  b e c a u s e  o f  t h e  

i n t e r a c t i o n  o f  s i z e  and  p o s i t i o n  i s  n o t  one o f  d i r e c t i o n  b u t  

o f  m a g n i t u d e .

The d a t a  i n  T a b le  IV i n d i c a t e d  t h a t  a d i f f e r e n c e  

e x i s t e d  b e tw e e n  s u p e r i n t e n d e n t s  i n  t h e i r  s e l f - e x p e c t a t i o n s  

c o n c e r n i n g  h o l i d a y s  and s a n c t i o n s .  T hese  f i n d i n g s  seem t o  

i n d i c a t e  t h a t  s u p e r i n t e n d e n t s  i n  s t a b l e  c o m m u n i t i e s  l e a n e d  

t o w a r d  t h e  t e a c h e r ' s  p o s i t i o n  more t h a n  t h o s e  i n  m o b i l e  

d i s t r i c t s .

An e x a m i n a t i o n  o f  T a b l e s  V t h r o u g h  V I I  i n d i c a t e d  

t h a t  when t h e  t o t a l  g ro u p  e x c l u d i n g  s u p e r i n t e n d e n t s  i s  

c o n s i d e r e d  p o s i t i o n ,  s i z e ,  and m o b i l i t y  a r e  s i g n i f i c a n t  i n  

e x p e c t a t i o n s  c o n c e r n i n g  t h e  u s e  o f  s a n c t i o n s .  The p a r e n t



114
g ro u p  and t h e  p r i n c i p a l s  a r e  i n  f a v o r  o f  a b i d i n g  by s a n c t i o n s .  

The s c h o o l  b o a r d  p r e s i d e n t  i s  n o t .  L a r g e r  c o m m u n i t i e s  seem 

t o  more n e a r l y  f a v o r  s a n c t i o n s .  M o b i le  c o m m u n i t i e s  a l s o  

f a v o r  t h e  s u p e r i n t e n d e n t  o b s e r v i n g  s a n c t i o n s .  The o u t ­

g roup  o p p o s e  t h e  u s e  o f  s a n c t i o n s  e x c e p t  f o r  t h e  medium o r  

s m a l l  communi ty  c i t y  m anage r  an d  chamber  o f  commerce m a n a g e r .  

T a b le  VI i n d i c a t e d  a s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  e x p e c t a ­

t i o n s  o f  t h e  i n - g r o u p  and  t h e  o u t - g r o u p .

The d a t a  i n  T a b le  V I I  i n d i c a t e d  t h a t  t h e  s e l f ­

e x p e c t a t i o n s  w e re  c o n s t a n t l y  i n  f a v o r  o f  s a n c t i o n s  w i t h o u t  

r e g a r d  t o  t h e  v a r i a b l e s .  C o n f l i c t  was f u r t h e r  i n d i c a t e d  

when T a b l e  V I I  was com pared  t o  T a b l e  V w h ic h  c o n t a i n e d  t w e n t y -  

one g r o u p s  o f  r e s p o n d e n t s  n o t  i n  f a v o r  o f  s a n c t i o n s .

An e x a m i n a t i o n  o f  th e  d a t a  i n  T a b l e s  V I I I  t h r o u g h  X

i n d i c a t e d  t h a t  m os t  r e s p o n d e n t s  s u p p o r t e d  t h e  demands o f  

t e a c h e r s  f o r  h i g h e r  s a l a r i e s .  The s t a b l e  community  o u t ­

g ro u p s  were  s i g n i f i c a n t l y  i n  d i s a g r e e m e n t  w i t h  o t h e r  g ro u p s  

i n  r e g a r d  t o  s a l a r i e s .  The s m a l l - m o b i l e  b o a r d  p r e s i d e n t  was 

t h e  o n l y  i n - g r o u p  member who a g r e e d  w i t h  t h e  s t a t e m e n t .  The 

d a t a  i n  T a b l e  IX i n d i c a t e d  f u r t h e r  t h e  b o a r d  o r i e n t a t i o n  o f  

t h e  o u t - g r o u p .

T a b l e s  XI t h r o u g h  X I I I  p e r t a i n e d  t o  t h e  q u e s t i o n  o f  

t h e  s u p e r i n t e n d e n t ' s  p o s i t i o n  i n  p r o f e s s i o n a l  n e g o t i a t i o n s .  

T a b l e  XI i n d i c a t e d  t h a t  a d i f f e r e n c e  e x i s t e d  b e tw e e n  r e s p o n ­

d e n t s  p r i m a r i l y  b e c a u s e  o f  s i z e .  T h e re  were  t w e n t y - t h r e e  

g ro u p s  w h ich  s u p p o r t e d  t h e  r e p r e s e n t a t i o n  o f  t e a c h e r s  by  t h e
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s u p e r i n t e n d e n t .  The s c h o o l  b o a r d  p r e s i d e n t s  o f  medium and 

s m a l l  c o m m u n i t i e s  a r e  t e a c h e r  o r i e n t e d .  Those  p r e s i d e n t s  

i n  l a r g e  c o m m u n i t i e s  were  b o a r d  o f  e d u c a t i o n  o r i e n t e d .  These  

f i n d i n g s  i n d i c a t e d  t h a t  l a r g e  c o m m u n i t i e s  a r e  more e f f e c t e d  

by t e a c h e r  m i l i t a n c y .

T a b l e s  XIV t h r o u g h  XVI c o n t a i n e d  d a t a  w h ic h  i n d i c a t e d  

u n i f o r m i t y  o f  a g r e e m e n t  on t h e  s u b j e c t  o f  f a i r  d i s m i s s a l .

A l l  r e s p o n d e n t s  a g r e e d  w i t h  t h e  s t a t e m e n t .  The s u p e r i n t e n d e n t  

s h o u l d  be c o n f r o n t e d  w i t h  minimum c o n f l i c t  on t h i s  p r o b l e m .

The d a t a  i n  T a b l e s  XVII t h r o u g h  XIX i n d i c a t e d  t h a t  a 

d i f f e r e n c e  e x i s t e d  among r e s p o n d e n t s  c o n c e r n i n g  t h e  s u p p o r t  

o f  t e a c h e r s  who p r e s e n t  c o n t r o v e r s i a l  i s s u e s .  The c h i e f  

d i f f e r e n c e  seem ed t o  b e  o n l y  i n  q u a n t i t y  o f  a g r e e m e n t  s i n c e  

t h i r t y  g r o u p s  o f  r e s p o n d e n t s  were  i n  f a v o r  o f  t h e  s u p e r ­

i n t e n d e n t ' s  d e f e n s e  o f  t e a c h e r s .  Only s i x  w ere  o p p o s e d  t o  

t h i s  s u p p o r t  and  f i v e  o f  t h e s e  w ere  i n  t h e  o u t - g r o u p .  The 

h i g h  s c h o o l  p r i n c i p a l  m a i n t a i n e d  t h e  h i g h e s t  l e v e l  o f  

a g r e e m e n t  w i t h  t h i s  s t a t e m e n t .  S i z e  seemed t o  b e  most 

s i g n i f i c a n t  i n  T a b le  X V I I I .  T h i s  i n d i c a t e d  t h a t  t h e  s m a l l  

community o u t - g r o u p  was m os t  l i k e l y  t o  n o t  e x p e c t  t h e  

s u p e r i n t e n d e n t  t o  s u p p o r t  t h e  t e a c h e r .  The s u p e r i n t e n d e n t s  

s t r o n g l y  a g r e e d  t h a t  t h e y  s h o u l d  s u p p o r t  t h e  t e a c h e r s .

T a b l e s  XX t h r o u g h  XXII p e r t a i n e d  t o  t h e  s u p e r i n t e n d e n t  

k e e p i n g  a w a t c h f u l  eye  on t h e  p e r s o n a l  l i f e  o f  h i s  s u b o r d i n a t e s ,  

T w e n t y - f o u r  o f  t h e  r e s p o n d e n t  g r o u p s  a g r e e d  w i t h  t h e  s t a t e m e n t .  

The p r im e  a r e a  o f  d i s a g r e e m e n t  was w i t h  t h e  h i g h  s c h o o l
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p r i n c i p a l .  The c i t y  m anager  s t r o n g l y  a g r e e d  w i t h  t h e  s t a t e ­

m e n t .  M o b i l i t y  o f  s t u d e n t  body seemed to  be an  i m p o r t a n t  

f a c t o r .  The more m o b i l e  t h e  community  t h e  l e s s  l i k e l y  i t  

was t h a t  t h e  s u p e r i n t e n d e n t  was h e l d  r e s p o n s i b l e  f o r  h i s  

s u b o r d i n a t e s  " p e r s o n a l  l i f e . "

The d a t a  i n  T a b l e s  X X II I  t h r o u g h  XXV i n d i c a t e d  b a s i c  

a g re e m e n t  o f  a l l  r e s p o n d e n t s  on t h e  r e s p o n s i b i l i t y  o f  t h e  

s u p e r i n t e n d e n t .  T w e n ty - s e v e n  o f  t h e  r e s p o n d e n t  g ro u p s  

a g r e e d  w i t h  t h e  a c c e p t a n c e  o f  r e s p o n s i b i l i t y  by t h e  s u p e r ­

i n t e n d e n t  o f  a l l  d e c i s i o n s  by  s u b o r d i n a t e s .  The v a r i a t i o n  

o f  r e s p o n s e  seemed t o  be  o n l y  i n  t h e  l e v e l  o f  a g r e e m e n t  

and n o t  i n  d i s a g r e e m e n t .  When t h e  d a t a  were  g r o u p e d  f o r  

T a b le  XXIV t h e  few o p p o s in g  r e s p o n s e s  a v e r a g e d  o u t  w h ich  

i n d i c a t e d  t h e  s m a l l  m a g n i tu d e  o f  d i f f e r e n c e .  The s u p e r ­

i n t e n d e n t s  seemed t o  be w i l l i n g  t o  a c c e p t  t h i s  r e s p o n s i b i l i t y «

T a b l e s  XXVI t h r o u g h  XXVIII p e r t a i n e d  t o  t h e  promo­

t i o n ,  a p p o i n t m e n t ,  and d i s m i s s a l  o f  s u b o r d i n a t e s .  The 

o v e rw h e lm in g  m a j o r i t y  f e l t  t h a t  t h e s e  o p e r a t i o n s  s h o u l d  

be c o n d u c t e d  on t h e  b a s i s  o f  m e r i t  o n l y .  An am az ing  o b s e r v a ­

t i o n  was t h a t  t h e  s m a l l - s t a b l e  b o a r d  p r e s i d e n t  and  t h e  l a r g e -  

m o b i l e  h i g h  s c h o o l  p r i n c i p a l  d i s a g r e e d  w i t h  t h e  s t a t e m e n t .

The s u p e r i n t e n d e n t ,  as shown i n  T a b le  X V II I ,  a g r e e d  w i t h  t h e  

s t a t e m e n t .  These  f i n d i n g s  seemed t o  i n d i c a t e  t h a t  t h e  

s u p e r i n t e n d e n t  s h o u l d  have  l i t t l e  c o n f l i c t  on t h i s  m a t t e r .

The d a t a  c o n c e r n i n g  w h e t h e r  t h e  s u p e r i n t e n d e n t  

s h o u l d  u r g e  s e l e c t e d  p e r s o n s  t o  r u n  f o r  t h e  b o a r d  o f
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e d u c a t i o n  was shown i n  T a b l e s  XXIX t h r o u g h  XXXI. The f i n d i n g s  

i n d i c a t e d  a g r e a t  d e a l  o f  p o s s i b l e  c o n f l i c t .  T a b le  XXIX 

c o n t a i n e d  d a t a  w h ic h  i n d i c a t e d  t w e l v e  o f  t h e  r e s p o n d e n t  

g r o u p s  a g r e e d  w i t h  t h e  s t a t e m e n t  and  e i g h t e e n  d i s a g r e e d .

T hese  d i f f e r e n c e s  w h ic h  r a n g e d  f ro m  a mean o f  l .?5  t o  

a mean o f  4 . 75  w ere  s i g n i f i c a n t  b e c a u s e  o f  t h e  i n t e r a c t i o n  

o f  p o s i t i o n  and  m o b i l i t y .

An e x a m i n a t i o n  o f  t h e  d a t a  i n  T a b l e s  XXXII t h r o u g h  

XXXIV i n d i c a t e d  t h a t  t h e r e  a r e  d i f f e r e n c e s  i n  e x p e c t a t i o n s  

c o n c e r n i n g  r a c e ,  r e l i g i o n ,  and n a t i o n a l  o r i g i n  i n  f i l l i n g  

p o s i t i o n s .  Most o f  t h e  r e s p o n s e s  w ere  i n  a g r e e m e n t  t h a t  

c o n s i d e r a t i o n  o f  l o c a l  v a l u e s  s h o u l d  be g i v e n .  S i z e  seemed 

t o  be t h e  s i g n i f i c a n t  f a c t o r .  Not one s m a l l  community  

r e s p o n d e n t  d i s a g r e e d  w i t h  t h e  p r e m i s e .  O nly  two o f  t h e  c e l l  

means f o r  medium c o m m u n i t i e s  i n d i c a t e d  d i s a g r e e m e n t .  The 

s u p e r i n t e n d e n t s  w ere  n o t  i n  c o n f l i c t  w i t h  t h e i r  community  

power s t r u c t u r e  on t h i s  m a t t e r  even  th o u g h  t h e i r  p o s i t i o n  

d i d  c o n f l i c t  w i t h  t h e  c i v i l  r i g h t s  l a w .  The b a s i c  d i f ­

f e r e n c e s  w h ic h  t e s t e d  t o  be s i g n i f i c a n t  were  ones  o f  

i n t e n s i t y  a n d  n o t  d i r e c t i o n .

T a b l e s  XXXV t h r o u g h  XL p e r t a i n e d  t o  t h e  p r o b l e m  o f  

l e g i t i m i z i n g  c u r r i c u l u m  c h a n g e s .  T a b l e s  XXXV t h r o u g h  

XXXVII w h ic h  w ere  c o n c e r n e d  w i t h  s t a f f  s u p p o r t  i n d i c a t e d  

c o m p le t e  a g r e e m e n t  t h r o u g h o u t  t h e  r e s p o n d e n t s  on t h e  n e e d  

t o  s e c u r e  s t a f f  s u p p o r t .  T a b l e s  XXXVIII t h r o u g h  XL d i d  show 

some d i s a g r e e m e n t  c o n c e r n i n g  t h e  n e e d  f o r  p u b l i c  s u p p o r t .
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However,  o n l y  s e v e n  o f  t h e  g ro u p s  i n d i c a t e d  a g re e m e n t  w i t h  

t h e  s t a t e m e n t .  When t h e  d a t a  w ere  com bined  f o r  T a b le  XXXIX 

o n l y  two o f  t h e  c e l l s  h a d  means l e s s  t h a n  t h r e e .  Two o f  

t h o s e  w ere  i n  t h e  o u t - g r o u p .

D a ta  i n  T a b l e  XL i n d i c a t e d  a  d i f f e r e n c e  i n  t h e  

r e s p o n s e s  o f  s u p e r i n t e n d e n t s .  The s m a l l  d i s t r i c t  s u p e r i n t e n ­

d e n t s  i n d i c a t e d  t h e  n e e d  f o r  s e c u r i n g  p u b l i c  s u p p o r t .  L a rg e  

d i s t r i c t  s u p e r i n t e n d e n t s  were  u n d e c i d e d .  These  find ings  

i n d i c a t e d  t h a t  t h e  s u p e r i n t e n d e n t s  w e re  m i s r e a d i n g  w ha t  t h e  

p u b l i c  e x p e c t e d  o f  them.

D a ta  i n  T a b l e s  XLI t h r o u g h  X L I I I  i n d i c a t e d  d i s a g r e e ­

ment w i t h  t h e  s t a t e m e n t  c o n c e r n i n g  t h e  p r i o r i t y  o f  c o s t  

f a c t o r s  and e d u c a t i o n a l  n e e d s  i n  b u d g e t  m ak ing .  A l l  r e s p o n ­

d e n t  g r o u p s  a g r e e d  i n  d i r e c t i o n  o f  r e s p o n s e  e x c e p t  f o r  th e  

medium c i t y  m a n a g e r s .  The l e v e l  o f  a g r e e m e n t  v a r i e d  

s i g n i f i c a n t l y .  T hese  f i n d i n g s  i n d i c a t e d  t h a t  a l l  community  

l e a d e r s  e x p e c t  t h e  s u p e r i n t e n d e n t  t o  g i v e  e d u c a t i o n a l  n e e d s  

t h e  g r e a t e s t  p r i o r i t y  i n  b u d g e t - m a k i n g .  T h e re  were  no 

d i r e c t i o n a l  d i f f e r e n c e s  i n  t h e  g r o u p s  w h e t h e r  t h e y  were  

p a r t  o f  t h e  s c h o o l  s y s t e m  o r  t h e  communi ty  s t r u c t u r e .

An e x a m i n a t i o n  o f  t h e  d a t a  i n  T a b l e s  XLIV t h r o u g h  

XLVI i n d i c a t e d  t h a t  t h e  r e s p o n d e n t s  d i d  n o t  a g r e e  on t h e  

q u e s t i o n  o f  w h e t h e r  a s u p e r i n t e n d e n t  s h o u l d  o p e n l y  s u p p o r t  

a g u b e r n a t o r i a l  c a n d i d a t e .  T a b le  XLIV i n d i c a t e d  t h a t  a l l  

s i z e  c a t e g o r i e s  were  d i v i d e d  i n  r e s p o n s e .  I n  t h e  l a r g e  

c a t e g o r y ,  f i v e  c e l l s  h a d  means w h ic h  w ere  a g r e e m e n t  o r i e n t e d
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and  s i x  c e l l s  were  i n  t h e  o p p o s i t e  d i r e c t i o n .  T h i s  s i z e  

c a t e g o r y  was t h e  o n l y  one e v e n l y  s p l i t .  The o t h e r  two 

c a t e g o r i e s  w ere  h e a v i l y  i n  a g re e m e n t  w i t h  t h e  s t a t e m e n t .

The i n - g r o u p  r e s p o n d e n t s  were  much more s t r o n g l y  i n  f a v o r  

o f  open  s u p p o r t  t h a n  were  t h e  o u t - g r o u p  r e s p o n d e n t s .  The 

r e s p o n d e n t s  mos t  i n  f a v o r  o f  t h e  p o l i t i c a l  a s p e c t  w ere  t h e  

h i g h  s c h o o l  p r i n c i p a l s .  S i z e  and m o b i l i t y  s e p a r a t e l y  d i d  

n o t  seem t o  a l t e r  t h e i r  p o s i t i o n .

A l l  s u p e r i n t e n d e n t s  e x p r e s s e d  t h e  f e e l i n g  t h a t  t h e y  

s h o u l d  be p e r m i t t e d  t o  s u p p o r t  a c a n d i d a t e .  The c o n f l i c t  

g e n e r a t e d  h e r e  w o u ld  seem t o  be  b a s i c a l l y  w i t h  t h e  o u t ­

g ro u p  l e a d e r s .  The c i t y  m anage rs  w ere  s t r o n g l y  o p p o sed  t o  

t h i s  p o l i t i c a l  a c t i v i t y  ( s e e  T a b le  XLVI).

T a b l e s  XLVII t h r o u g h  XLIX p e r t a i n e d  to  t h e  s u p e r ­

i n t e n d e n t  t a k i n g  a d e f i n i t e  s t a n d  a g a i n s t  u n r e a s o n a b l e  

demands .  T h i s  was n o t  a c o n t r o v e r s i a l  i t e m .  All  means 

i n d i c a t e d  g e n e r a l  a g re e m e n t  as t o  t h e  d i r e c t i o n  o f  r e s p o n s e .  

The o n l y  a r e a s  o f  s i g n i f i c a n t  d i f f e r e n c e  were  i n  t h e  i n t e r a c ­

t i o n s  e x c e p t  f o r  t h e  i n - g r o u p  t a b l e  w here  m o b i l i t y  was 

s i g n i f i c a n t .  T hese  d i f f e r e n c e s ,  h o w e v e r ,  were  q u a n t i t a t i v e  

and  n o t  d i r e c t i o n a l .  A l l  r e s p o n s e s  were  i n  t h e  same d i r e c ­

t i o n .

The d a t a  i n  T a b l e s  L t h r o u g h  L I I  d i d  n o t  i n d i c a t e  

an  a r e a  o f  c o n f l i c t .  They p e r t a i n e d  t o  t h e  e s t a b l i s h m e n t  

o f  l o c a l  s t u d y  c o m m i t t e e s .  The community  l e a d e r s  a g r e e d  

on t h i s  w i t h  t h e  e x c e p t i o n  o f  t h r e e  g r o u p s :  m e d i u m - s t a b l e
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PTA; l a r g e - s t a b l e  b o a r d  o f  e d u c a t i o n ;  and  l a r g e - s t a b l e  c i t y  

e x e c u t i v e .  A l l  o f  t h e s e  d e v i a n t  r e s p o n s e s  w e re  f rom  t h e  

s t a b l e  c a t e g o r y .  The v a r i a b l e  o f  m o b i l i t y  d i d  t e s t  t o  be 

s i g n i f i c a n t .

T a b l e s  L I U  t h r o u g h  LV c o n t a i n e d  d a t a  w h ich  i n d i c a t e d  

t h a t  r e s p o n d e n t s  d i d  n o t  t a k e  t h e  same v ie w  o f  t h e  s u p e r ­

i n t e n d e n t  t a k i n g  a n e u t r a l  p o s i t i o n  on  c o n t r o v e r s i a l  i s s u e s .  

The i n - g r o u p  r e s p o n d e n t s  w ere  o v e r w h e l m i n g l y  i n  f a v o r  o f  t h e  

s u p e r i n t e n d e n t  t a k i n g  a s t a n d .  The o u t - g r o u p  r e s p o n d e n t s  

were  a l m o s t  e v e n l y  d i v i d e d  i n  t h e i r  r e s p o n s e s .  T h i s  m e a n s , 

o f  c o u r s e ,  t h a t  t h e  s u p e r i n t e n d e n t  c a n  n o t  t a k e  a s t a n d  

w hich  d o e s  n o t  c o n f l i c t  w i t h  t h e  p o s i t i o n  o f  some o f  t h e  

community  l e a d e r s .

The d a t a  i n  T a b le  LV i n d i c a t e d  a g r e e m e n t  on t h e  p a r t  

o f  t h e  s u p e r i n t e n d e n t s .  They a g r e e d  t h a t  t h e  s u p e r i n t e n d e n t  

s h o u l d  n o t  t a k e  a n e u t r a l  p o s i t i o n .  The v a r i a b l e s  seemed 

t o  h a v e  no e f f e c t  on t h e i r  r e s p o n s e s .  The f i n d i n g s  i n d i c a t e d  

t h a t  p o s i t i o n  and  m o b i l i t y  were  t h e  p r im e  f a c t o r s  i n  t h e  

r e s p o n s e .  I n  t h e  s t a b l e  g ro u p  v e r y  few o f  t h e  r e s p o n d e n t s  

f a v o r e d  n e u t r a l i t y ;  y e t ,  i n  t h e  m o b i le  g r o u p s  t h e r e  were  

n e a r l y  o n e - h a l f  o f  t h e  r e s p o n d e n t s  who f a v o r e d  n e u t r a l i t y .

T a b l e s  LVI t h r o u g h  LXI d i d  n o t  i d e n t i f y  any  s i g ­

n i f i c a n t  d i f f e r e n c e s .  A l th o u g h  on t h e  m a t t e r  o f  c a r r y i n g  o u t  

u n s o u n d  d e c i s i o n s ,  t h e  r e s p o n s e s  were n o t  a l l  i n  t h e  same 

d i r e c t i o n .  The r e s p o n s e s  were  a l l  c l u s t e r e d  a r o u n d  t h e  mean
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i n d i c a t i n g  u n d e c i d e d n e s s »  I n d e c i s i o n  was so  a p p a r e n t  t h a t  

t h e  s u p e r i n t e n d e n t  c o u l d  s e t  t h e  t o n e .

T a b l e x  LIX t h r o u g h  LXI i n d i c a t e d  s t r o n g  f e e l i n g s  

a b o u t  t a k i n g  d i r e c t i o n s  f ro m  i n d i v i d u a l  b o a r d  members .  The 

f i n d i n g s  i n d i c a t e d  t h a t  t h e  r e s p o n d e n t s  t h i n k  t h e  s u p e r ­

i n t e n d e n t  s h o u l d  n e v e r  t a k e  d i r e c t i v e s  f rom  i n d i v i d u a l  b o a r d  

o f  e d u c a t i o n  members .

Summary

The m a jo r  f i n d i n g s  may be  su m m ar ized  a s  f o l l o w s ;

1 . A d i f f e r e n c e  d o es  e x i s t  i n  t h e  e x p e c t a t i o n s  o f

a s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  p o s i t i o n  o f  l e a d e r ­

s h i p ,  s i z e  o f  s c h o o l  d i s t r i c t ,  a n d / o r  m o b i l i t y  o f  s t u d e n t  

b o d y .  The v a r i a b l e  o f  p o s i t i o n  was s i g n i f i c a n t  on t e n  i t e m s ;  

t h e  v a r i a b l e  o f  s i z e  on f i v e  i t e m s ;  and  t h e  v a r i a b l e  o f  

m o b i l i t y  on f i v e  i t e m s .

2 . A d i f f e r e n c e  does  e x i s t  b e tw e e n  i n - g r o u p  and  

o u t - g r o u p  l e a d e r s  i n  t h e i r  e x p e c t a t i o n s  f o r  a s u p e r i n t e n d e n t ' s  

p e r f o r m a n c e  w i t h  t h e  i n - g r o u p  l e a d e r s  more f r e q u e n t l y  s u p ­

p o r t i n g  t h e  s e l f - e x p e c t a t i o n  o f  t h e  s u p e r i n t e n d e n t .

3 . A d i f f e r e n c e  d o e s  e x i s t  w i t h i n  t h e  r a n k s  o f  

t h e  i n - g r o u p  l e a d e r s  w i t h  t h e  h i g h e s t  l e v e l  o f  d i f f e r e n c e  

a s s o c i a t e d  w i t h  c o n f l i c t  a r e a s  w h ic h  a r e  c o n c e r n e d  w i t h  

b o a r d  o f  e d u c a t i o n  o r i e n t a t i o n  vs." p u b l i c  o r i e n t a t i o n .

4 . D i f f e r e n c e s  do e x i s t  among o u t - g r o u p  l e a d e r s

i n  t h e i r  e x p e c t a t i o n s  f o r  a s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  w i t h  

s i z e  o f  d i s t r i c t  as t h e  m os t  c r i t i c a l  v a r i a b l e .
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5 o The i n d e p e n d e n t  v a r i a b l e s  were  s i g n i f i c a n t  more

f r e q u e n t l y  when t e s t e d  f o r  s t a t e m e n t s  d i s c e r n i n g  o r i e n t a t i o n

t o w a r d  t e a c h e r  o r  p u b l i c .

6 . The i n d e p e n d e n t  v a r i a b l e s  were  s i g n i f i c a n t  so 

s e ld o m  when t e s t e d  f o r  t h e  s u p e r i n t e n d e n t ' s  s e l f - e x p e c t a t i o n s  

t h a t  i t  l e a d s  to  t h e  r e j e c t i o n  o f  t h e  n u l l  h y p o t h e s i s .

7 .  The i n d e p e n d e n t  v a r i a b l e s  were  n o t  s i g n i f i c a n t

when t e s t e d  f o r  i t e m s  c o n c e r n i n g  t e a c h e r - b o a r d  o f  e d u c a t i o n

o r i e n t a t i o n .

8 . The i n d e p e n d e n t  v a r i a b l e s  were  more f r e q u e n t l y  

s i g n i f i c a n t  when t h e  i t e m s  t e s t e d  were  c o n c e r n e d  w i t h  t e a c h e r -  

p u b l i c  o r i e n t a t i o n .

9 .  The s u p e r i n t e n d e n t  i s  f a c e d  w i t h  c o n f l i c t .  The 

r e s p o n d e n t s  r e a c t e d  d i f f e r e n t l y  t o  t h e  e f f e c t s  o f  t h e  

v a r i a b l e s  d e p e n d i n g  upon t h e  o r i e n t a t i o n  o f  t h e  i t e m .

T h e re  were  o n l y  t h r e e  i t e m s  o f  t w e n t y  on w h ich  r e s p o n d e n t s  

u n a n i m o u s l y  a g r e e d  a s  t o  t h e  d i r e c t i o n  o f  r e s p o n s e .



CHAPTER VI

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

The p u r p o s e  o f  t h i s  s t u d y  was t o  d e t e r m i n e  w h e t h e r  

t h e  d i f f e r e n c e s  i n  s i z e  a n d / o r  m o b i l i t y  o f  a s c h o o l  d i s t r i c t  

o r  t h e  p o s i t i o n  o f  incum bency  i n f l u e n c e  t h e  e x p e c t a t i o n s  

f o r  t h e  p e r f o r m a n c e  o f  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s .  I n  

a d d i t i o n ,  t h e  i n t e r a c t i o n s  o f  t h e  i n d e p e n d e n t  v a r i a b l e s  w i t h  

e ac h  o t h e r  were  exam ined  t o  d e t e r m i n e  t h e  e x t e n t  t o  w h ic h  

t h e y  i n f l u e n c e d  e x p e c t a t i o n s .  F o u r  s u b - p r o b l e m s  o f  t h i s  s t u d y  

were  :

( 1 ) To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y  
o f  a s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  i n - g r o u p  
l e a d e r ' s  e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n d e n t ' s  
p e r f o r m a n c e .

( 2 ) To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y  
o f  a s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  o u t - g r o u p  
l e a d e r ' s  e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n d e n t ' s  
p e r f o r m a n c e ,

( 3 ) To d e t e r m i n e  w h e t h e r  t h e  s i z e  a n d / o r  m o b i l i t y
o f  a s c h o o l  d i s t r i c t  i n f l u e n c e  t h e  s e l f - e x p e c t a ­
t i o n s  o f  a s u p e r i n t e n d e n t .

( 4 ) To d e t e r m i n e  w h e t h e r  t h e  e x p e c t a t i o n s  f o r  a 
s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  a s  h e l d  by  i n - g r o u p  
d i f f e r  f ro m  t h o s e  h e l d  by  t h e  o u t - g r o u p  l e a d e r s .
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T h i r t y - s i x  c o m m u n i t i e s  were  r a n d o m ly  s e l e c t e d  f ro m  

t h e  p o p u l a t i o n  o f  a l l  c o m m u n i t i e s  i n  Oklahoma whose s c h o o l  

d i s t r i c t  e n r o l l e d  b e tw e e n  $00 and 10, 000  p u p i l s .  The 

c o m m u n i t ie s  w ere  c l a s s i f i e d  a s  l a r g e ,  medium, o r  s m a l l .  A 

f u r t h e r  c l a s s i f i c a t i o n  was im posed  w i t h i n  each  s i z e  c a t e g o r y ,  

t h i s  was t h a t  e a c h  d i s t r i c t  was e i t h e r  m o b i l e  o r  s t a b l e .

T h i s  c l a s s i f i c a t i o n  was com puted  by  t h e  d i v i s i o n  o f  t o t a l  

e n r o l l m e n t  by a v e r a g e  d a i l y  m em b ersh ip .  W i t h i n  e a c h  o f  

t h e s e  c o m m u n i t i e s  s e v e n  r e s p o n d e n t s  w e re  s e l e c t e d .  These  

were  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s ,  h i g h  s c h o o l  p r i n c i p a l ,  

b o a r d  o f  e d u c a t i o n  p r e s i d e n t ,  p a r e n t - t e a c h e r  a s s o c i a t i o n  

p r e s i d e n t ,  n e w s p a p e r  e d i t o r ,  c i t y  m anager  o r  mayor ,  and 

chamber o f  commerce m a n a g e r .

A q u e s t i o n n a i r e - t y p e  i n s t r u m e n t  was u s e d  to  c o l l e c t  

d a t a  f o r  t h i s  s t u d y .  (S ee  A ppend ix  C . )  T h i s  i n s t r u m e n t  

was d e v e l o p e d  by  Dr .  N ea l  Gross  and  was u s e d  w i t h  h i s  

p e r m i s s i o n .  (S ee  A ppend ix  A .)

F a c t o r i a l  a n a l y s i s  o f  v a r i a n c e  was u s e d  t o  t e s t  t h e  

h y p o t h e s e s  o f  t h i s  s t u d y .  T h i s  t e c h n i q u e  u t i l i z e d  t h e  compu­

t a t i o n  o f  F r a t i o s  by t h e  u s e  o f  t h e  sum o f  s q u a r e s  and  t h e  

mean s q u a r e s .  T hese  w e re  t h r e e  t y p e s  o f  c o n t i n g e n c y  t a b l e s  

u s e d :  t h e  2 x 3 x 6 , t h e  2 x 3 x 3 , and t h e  2 x 3 »

To c o r r e c t  f o r  u n e q u a l  c e l l  f r e q u e n c i e s  w i t h i n  t h e  

c o n t i n g e n c y  t a b l e s ,  t h e  h a rm o n ic  mean t e c h n i q u e  was u s e d .

T h i s  p e r m i t t e d  t h e  c o m p a r i s o n  o f  c e l l  means w i t h  e a c h  o t h e r  

r e g a r d l e s s  o f  t h e  number o f  r e s p o n d e n t s .
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D a ta  were  g a t h e r e d  and  t h e  f o l l o w i n g  n u l l  h y p o t h e s e s  

w ere  t e s t e d :

1 . T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  e x p e c t a t i o n s  f o r  t h e  s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e c a u s e  

o f  p o s i t i o n  o f  l e a d e r s h i p ,  s i z e  o f  s c h o o l  d i s t r i c t ,  o r  

m o b i l i t y .

2 . T h e r e  i s  no  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  e x p e c t a t i o n s  f o r  a s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  b e tw e e n  

i n - g r o u p  l e a d e r s  and o u t - g r o u p  l e a d e r s .

3 . T h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  e x p e c t a t i o n s  h e l d  by  i n - g r o u p  l e a d e r s  f o r  t h e  s u p e r i n t e n ­

d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  a n d / o r  m o b i l i t y  o f  a 

s c h o o l  d i s t r i c t .

4 . T h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  e x p e c t a t i o n s  h e l d  by o u t - g r o u p  l e a d e r s  f o r  t h e  s u p e r i n t e n ­

d e n t ' s  p e r f o r m a n c e  b e c a u s e  o f  t h e  s i z e  a n d / o r  m o b i l i t y  o f  a 

s c h o o l  d i s t r i c t .

5 . T h e re  i s  no  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  s e l f - e x p e c t a t i o n s  h e l d  by  t h e  s u p e r i n t e n d e n t  b e c a u s e  

o f  t h e  s i z e  e ind/or  m o b i l i t y  o f  a s c h o o l  d i s t r i c t .

C o n c l u s i o n

The u n d e r l y i n g  p u r p o s e  o f  t h i s  s t u d y  was t o  d e t e r m i n e  

w h e t h e r  a d i f f e r e n c e  i n  what p e o p l e  e x p e c t  o f  t h e  s u p e r i n t e n ­

d e n t  o f  s c h o o l s  does  e x i s t  and  i f  so  what  v a r i a b l e s  seem t o  

h a v e  t h e  g r e a t e s t  e f f e c t  on d i f f e r e n c e s  i n  e x p e c t a t i o n .
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o t h e r  p u r p o s e s  o f  t h e  s t u d y  w e re  t o  d e t e r m i n e  w h e t h e r  s e l f ­

e x p e c t a t i o n s  o f  t h e  s u p e r i n t e n d e n t  w e re  a f f e c t e d  by t h e  same 

v a r i a b l e s ;  a n d  w h e t h e r  r e s p o n d e n t s  when i d e n t i f i e d  a s  s c h o o l  

c o n n e c t e d  o r  n o n - s c h o o l  c o n n e c t e d  h e l d  d i f f e r e n t  e x p e c t a t i o n s  

b e c a u s e  o f  t h e  v a r i a b l e s  o f  s i z e  a n d  m o b i l i t y .

1 . E x p e c t a t i o n s  f o r  t h e  s u p e r i n t e n d e n t ' s  p e r f o r m a n c e  

a r e  i n f l u e n c e d  by  t h e  i n d e p e n d e n t  v a r i a b l e s  t e s t e d .  P o s i t i o n  

seemed t o  be  t h e  most c r i t i c a l  v a r i a b l e .  The p r i n c i p a l  o f  

t h e  s c h o o l  was v e r y  s i m i l a r  i n  b e l i e f  t o  t h e  s u p e r i n t e n d e n t ;  

e x c e p t ,  he  was more  p o s i t i v e  i n  h i s  s u p p o r t  o f  t h e  t e a c h e r s  

d u r i n g  p r o f e s s i o n a l  n e g o t i a t i o n s  and  s a n c t i o n s .  The c i t y  

m anager  and  t h e  e d i t o r  seemed t o  be i n  b a s i c  o p p o s i t i o n  t o  

t h e  s c h o o l  s u p e r i n t e n d e n t  i n  h i s  s u p p o r t  o f  s a n c t i o n s  and 

p r o f e s s i o n a l  h o l i d a y s .  The b o a r d  o f  e d u c a t i o n  p r e s i d e n t  was 

c o n s i s t e n t  i n  h i s  b a s i c  s u p p o r t  o f  t e a c h e r  i d e a l s .

S i z e  o f  d i s t r i c t  and community  m o b i l i t y  w ere  s i g ­

n i f i c a n t  m o s t l y  i n  a r e a s  w h ich  c o u l d  be p e r c e i v e d  o f  a s  

b e i n g  c o n t r o v e r s i a l ,  i . e . ,  p r o f e s s i o n a l  n e g o t i a t i o n s ,  

s t r i k e s ,  s a n c t i o n s ,  r a c e  r e l a t i o n s .  The r e s p o n d e n t s  o f  

l a r g e r  c o m m u n i t i e s  were  l e s s  t e a c h e r  o r i e n t e d  t h a n  t h o s e  o f  

t h e  s m a l l e r  c o m m u n i t i e s .

2 . T h e re  were  d e f i n i t e  d i f f e r e n c e s  b e tw ee n  i n ­

g ro u p  and o u t - g r o u p  l e a d e r s .  The i n - g r o u p s  were  c o n s i s t e n t l y  

i n  f a v o r  o f  t h e  t e a c h e r  p o i n t - o f - v i e w .  They s u p p o r t e d  t h e  

t e a c h e r  p o s i t i o n  on s t r i k e s ,  p r o f e s s i o n a l  h o l i d a y s ,  s a n c t i o n s ,  

and  h i g h e r  s a l a r i e s .  Th i s  was n o t  t r u e  o f  t h e  o u t - g r o u p s .
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They were  much more p u b l i c  o r i e n t e d .  The o u t - g r o u p  e x p e c t s  

s c h o o l  t o  o p e r a t e  and t h e y  e x p e c t  t h e  s u p e r i n t e n d e n t  t o  keep  

i t  i n  o p e r a t i o n .

S i z e  a n d  m o b i l i t y  were  s i g n i f i c a n t  i n  t h e  same a r e a s  

a s  d i s c u s s e d  f o r  H y p o t h e s i s  1 . T h i s  was e x p e c t e d  s i n c e  t h e  

main  d i f f e r e n c e  i n  t h e  f i r s t  two h y p o t h e s e s  was t h e  g r o u p i n g  

o f  d a t a  f rom  s i x  p o s i t i o n s  t o  two p o s i t i o n s .

3.  D i f f e r e n c e s  o f  e x p e c t a t i o n s  w i t h i n  t h e  i n - g r o u p  

w ere  n o t  i n f l u e n c e d  a s  s i g n i f i c a n t l y  by t h e  v a r i a b l e s  o f  

s i z e  and m o b i l i t y  a s  were  t h e  d i f f e r e n c e s  i n  o t h e r  g r o u p s .

The i n - g r o u p  was s t r o n g l y  t e a c h e r  o r i e n t e d  e x c e p t  i n  t h e  

a r e a  o f  t e a c h e r  m i l i t a n c y .  I n  t h i s  a r e a  t h e  p a r e n t - t e a c h e r  

a s s o c i a t i o n  p r e s i d e n t  and  t h e  b o a r d  o f  e d u c a t i o n  p r e s i d e n t  

p r e f e r r e d  t h a t  t h e  s u p e r i n t e n d e n t  s u p p o r t  a p o s i t i o n  o p p o sed  

t o  s t r i k e s  and  h o l i d a y s .

The l i t e r a t u r e  i n d i c a t e d  t h a t  t h o s e  r e s p o n d e n t s  who 

a r e  a s s o c i a t e d  w i t h  e d u c a t i o n a l l y  o r i e n t e d  o r g a n i z a t i o n s  

s u c h  as  p a r e n t - t e a c h e r  a s s o c i a t i o n s  and  s c h o o l  b o a r d  

a s s o c i a t i o n s  a r e  more aware  o f  e d u c a t i o n a l  p ro b le m s  by 

v i r t u e  o f  r e a d i n g  a s s o c i a t i o n  p u b l i c a t i o n s ,

4 . D i f f e r e n c e s  o f  e x p e c t a t i o n s  w i t h i n  t h e  o u t ­

g roup  were s i g n i f i c a n t .  T h i s  g ro u p  h e l d  v a r y i n g  e x p e c t a t i o n s  

w i t h i n  t h e  g r o u p  a s  w e l l  as  b e i n g  p r e d o m i n a n t l y  i n  d i s a g r e e ­

ment  w i t h  t h e  s u p e r i n t e n d e n t  on an y  c o n t r o v e r s i a l  i s s u e .

The o u t - g r o u p  i n d i c a t e s  t h a t  t h e  s u p e r i n t e n d e n t  s h o u l d  be 

c o n c e r n e d  w i t h  m a i n t a i n i n g  s c h o o l .  The c i t y  m anage rs
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d i s a g r e e d  w i t h  t h e  s u p e r i n t e n d e n t s  on open  s u p p o r t  f o r  

g u b e r n a t o r i a l  c a n d i d a t e s .  T h i s  d i s a g r e e m e n t  p r o v i d e s  an  

a r e a  o f  c o n f l i c t  s i n c e  t h e  news e d i t o r  s u p p o r t s  t h e  v i e w  o f  

t h e  s u p e r i n t e n d e n t  on t h e  same i s s u e .

5 .  D i f f e r e n c e s  i n  s i z e  and m o b i l i t y  have  l i t t l e  

e f f e c t  u p o n - t h e  s e l f - e x p e c t a t i o n s  o f  s u p e r i n t e n d e n t s .  

A p p a r e n t l y  t h e  a f f e c t s  o f  c o m m u n ic a t io n  and  h i g h e r  e d u c a t i o n a l  

b a c k g r o u n d s  n e g a t e  t h e  a f f e c t s  o f  t h e  i n d e p e n d e n t  v a r i a b l e s .  

The v a r i a b l e s  w e re  so  s e ld o m  s i g n i f i c a n t  t h a t  t h e  w r i t e r  

was i n c l i n e d  t o w a r d  t h e  r e j e c t i o n  o f  t h e  n u l l  h y p o t h e s i s .

Recommendat ions

F i n d i n g s  and c o n c l u s i o n s  o f  t h i s  s t u d y  s u p p o r t  t h e  

f o l l o w i n g  r e c o m m e n d a t io n s :

1 . S i n c e  t h i s  s t u d y  was l i m i t e d  t o  c o m m u n i t i e s  whose 

s c h o o l  d i s t r i c t  e n r o l l m e n t s  w ere  b e tw e e n  $00 and  10 ,000  

p u p i l s  and  was f u r t h e r  l i m i t e d  by  r e s t r i c t i o n  t o  t h e  S t a t e

o f  Oklahoma,  i t  i s  recommended t h a t  f u t u r e  r e s e a r c h  be 

r e p r e s e n t a t i v e  o f  l a r g e r  p o p u l a t i o n s .

2 . F u t u r e  r e s e a r c h  s h o u l d  p a y  p a r t i c u l a r  a t t e n t i o n  

t o  d i f f e r e n c e s  w i t h i n  g ro u p s  by  s e l e c t i n g  s e v e r a l  r e s p o n d e n t s  

w i t h i n  e a c h  l o c a l  groupo

3 o F u t u r e  r e s e a r c h  s h o u l d  d e t e r m i n e  w h e t h e r  t h e  

t e a c h i n g  s t a f f ' s  e x p e c t a t i o n s  c o n c u r  w i t h  t h e  s e l f - e x p e c t a ­

t i o n s  o f  t h e  s u p e r i n t e n d e n t .
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4 . F u t u r e  r e s e a r c h  s h o u l d  p a y  p a r t i c u l a r  a t t e n t i o n  

t o  d i f f e r e n c e s  i n  t e n u r e  a s  a c r i t e r i o n  w h ich  a f f e c t s  

e x p e c t a t i o n s .
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ADA CITY SCHOOLS

O f f i c e  o f  t h e  S u p e r i n t e n d e n t  
ADA, OKLAHOMA 74820

S e p te m b e r  2 5 , I9 6 8

Dr.  N ea l  G r o s s ,  Dean 
G r a d u a t e  S c h o o l  o f  E d u c a t i o n  
U n i v e r s i t y  o f  P e n n s y l v a n i a  
P h i l a d e l p h i a ,  P e n n s y l v a n i a  19104

Dear  Dr .  G ro s s :

1 am w r i t i n g  i n  r e g a r d s  t o  t h e  u s e  o f  some o f  t h e  m a t e r i a l s  
f o r  my d o c t o r a l  d i s s e r t a t i o n .  1 r e c e i v e d  a l e t t e r  f r o m  you 
O c t o b e r  3 I , I 9 6 7 ,  s t a t i n g  t h a t  you  would  be hap p y  t o  g i v e  me 
p e r m i s s i o n  t o  u s e  one o f  t h e  i n s t r u m e n t s  f rom  E x p l o r a t i o n s  
i n  R o le  A n a l y s i s . 1 was p a r t i c u l a r l y  i n t e r e s t e d  i n  t h e  
q u e s t i o n n a i r e  p e r t a i n i n g  t o  t h e  e x p e c t a t i o n s  o f  a s u p e r i n t e n ­
d e n t ' s  p e r f o r m a n c e .  1 h av e  t a k e n  t h e  l i b e r t y  o f  m o d i f y i n g  
s l i g h t l y  t h e  q u e s t i o n n a i r e  and h a v e  r e d u c e d  t h e  l e n g t h  f rom  
t h i r t y - s e v e n  ( 3 7 ) i t e m s  t o  t w e n t y  ( 20 ) i t e m s .  1 am e n c l o s i n g  
a copy o f  t h e  q u e s t i o n n a i r e  a s  1 would  l i k e  t o  u s e  i t .  Cou ld  
you  p l e a s e  g i v e  me w r i t t e n  p e r m i s s i o n  t o  u s e  t h i s  q u e s t i o n ­
n a i r e  i n  t h i s  form?

1 c e r t a i n l y  p l a n  t o  g i v e  due c r e d i t  t o  you i n  my d i s s e r t a t i o n  
and  i n  any  p u b l i c a t i o n  w h ich  m ig h t  s u b s e q u e n t l y  d e v e l o p  f rom  
t h i s  s t u d y .

S i n c e r e l y  y o u r s .

Max D. S k e l t o n  
S u p e r i n t e n d e n t

MDS/mak

E n c l o s u r e
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UNIVERSITY OF PENNSYLVANIA 

PHILADELPHIA 19104

G r a d u a t e  S c h o o l  o f  E d u c a t i o n

N ea l  G r o s s , Dean

O c t o b e r  2 2 , I9 6 8

Mr. Max D. S k e l t o n  
S u p e r i n t e n d e n t ,  Ada C i t y  S c h o o l s  
O f f i c e  o f  t h e  S u p e r i n t e n d e n t  
Ada, Oklahoma,  74820

Dear  Mr. S k e l t o n :

T h i s  i s  i n  r e p l y  t o  y o u r  l e t t e r  d a t e d  S e p te m b e r  25 
w h ic h  was s e n t  t o  H a r v a r d  U n i v e r s i t y  and  was f o r w a r d e d  t o  
me on O c t o b e r  16 .

I  h e r e b y  g r a n t  you p e r m i s s i o n  t o  u s e  t h e  r e v i s e d  
fo rm  o f  t h e  q u e s t i o n n a i r e  p u b l i s h e d  i n  E x p l o r a t i o n s  i n  R o le  
A n a l y s i s  e n c l o s e d  w i t h  y o u r  l e t t e r .

B e s t  w i s h e s  f o r  s u c c e s s  i n  y o u r  d o c t o r a l  s t u d y .

S i n c e r e l y ,

N ea l  Gross  
Dean

NG:cmt
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ADA CITY SCHOOLS

O f f i c e  o f  t h e  S u p e r i n t e n d e n t  
ADA, OKLAHOMA 74820

November 8 ,  I9 6 8

W hose  man i s  t h e  S u p e r i n t e n d e n t ?  T h i s  i s  a  q u e s t i o n  p a r a m o u n t  
i n  e d u c a t i o n  t o d a y .  Your h e l p  i n  a n s w e r i n g  t h i s  q u e s t i o n  w i l l  
be a p p r e c i a t e d .

B ecau se  o f  y o u r  p o s i t i o n  i n  t h e  communi ty ,  I  am s o l i c i t i n g  
y o u r  h e l p  i n  m aking  a s t u d y  o f  t h e  e x p e c t a t i o n s  o f  a  s u p e r ­
i n t e n d e n t ' s  p e r f o r m a n c e .  Would you p l e a s e  t a k e  f i f t e e n  m i n u t e s  
and  c o m p le t e  t h e  e n c l o s e d  q u e s t i o n n a i r e ?  T h e r e  i s  a s e l f -  
a d d r e s s e d ,  s t a m p e d  e n v e l o p e  f o r  y o u r  c o n v e n i e n c e  i n  r e t u r n i n g  
t h e  q u e s t i o n n a i r e  t o  me.

You w i l l  n o t  n e e d  t o  s i g n  t h i s  q u e s t i o n n a i r e  a s  I  am i n t e r e s t e d  
i n  y o u r  r e s p o n s e  o n l y  a s  i t  p e r t a i n s  t o  y o u r  p o s i t i o n  i n  t h e  
communi ty .

Thank you v e r y  much f o r  y o u r  c o o p e r a t i o n  i n  t h i s  r e s e a r c h  
s t u d y .

S i n c e r e l y  y o u r s ,

Max D. S k e l t o n  
S u p e r i n t e n d e n t

MDS/raak

E n c l o s u r e s
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ADA CITY SCHOOLS

O f f i c e  o f  t h e  S u p e r i n t e n d e n t  
ADA, OKLAHOMA 74820

November 2 2 , I968

R e c e n t l y  yo u  r e c e i v e d  a  q u e s t i o n n a i r e  f r o m  me p e r t a i n i n g  t o  
a  s t u d y  o f  t h e  s u p e r i n t e n d e n c y .  I n  t h e s e  b u s y  t i m e s  i t  i s  
q u i t e  p o s s i b l e  t h a t  you  h a v e  m i s p l a c e d  t h e  q u e s t i o n n a i r e  o r  
s i m p l y  h a v e  n o t  h a d  t h e  t im e  t o  c o m p le t e  an d  r e t u r n  i t .  I f  
you  h a v e  r e t u r n e d  t h e  q u e s t i o n n a i r e ,  t h a n k  you;  i f  you  h a v e  
n o t ,  1 am e n c l o s i n g  a n o t h e r  q u e s t i o n n a i r e  and  r e t u r n  e n v e l o p e  
f o r  y o u r  c o n v e n i e n c e .

A g a in ,  1 w ou ld  r e m i n d  you  t h a t  you do n o t  n e e d  t o  s i g n  t h i s  
q u e s t i o n n a i r e  a s  my i n t e r e s t  p e r t a i n s  t o  y o u r  p o s i t i o n  o f  
i m p o r t a n c e  i n  t h e  communi ty .

Thank you v e r y  much f o r  y o u r  c o o p e r a t i o n .

S i n c e r e l y  y o u r s ,

Max D. S k e l t o n  
S u p e r i n t  e n d e n t

MDS/raak

E n c l o s u r e s
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QUESTIONNAIRE RETURN PERCENTAGE

By P o s i t i o n  o f  L e a d e r s h i p

P a r e n t  T e a c h e r  A s s o c i a t i o n  8 6 . 1%
B oard  o f  E d u c a t i o n  8 3 . 3%
High  S c h o o l  P r i n c i p a l  9 1 - 7%
C i t y  E x e c u t i v e  8 0 . 6%
News Media  8 8 . 9%
Chamber o f  Commerce 8 8 . 9%
S u p e r i n t e n d e n t  o f  S c h o o l s  9 1 *7%

By S i z e  and  M o b i l i t y

L a r g e  -  M ob i le  
Medium - M o b i le  
S m a l l  -  M ob i le  
L a rg e  -  S t a b l e  
Medium - S t a b l e  
S m a l l  - S t a b l e

9 2 . 9%
8 8 . 1%
85.7%
90.5%
85.7%
81.0%

T o t a l  R e t u r n 8 7 . 7%
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COPY OF INSTRUMENT USED IN THIS STUDY



EXPECTATIONS OF A SUPERINTENDENT'S PERFORMANCE

INSTRUCTIONS

You a r e  b e i n g  a s k e d  t o  r e s p o n d  t o  a l i s t  o f  s i t u a t i o n s  

t o  w h ic h  a s u p e r i n t e n d e n t  mus t  r e a c t .  P l e a s e  i n d i c a t e  t h e  

d e g r e e  t o  w h ic h  you  a g r e e  o r  d i s a g r e e  w i t h  t h e  s t a t e m e n t s  by 

c i r c l i n g  one  o f  t h e  f o l l o w i n g  a l t e r n a t i v e  a n s w e r s ,  r a n g i n g  

f ro m  SA, A, U, D, and  SD.

S t r o n g l y  Agree  (SA) i n d i c a t e s  t h a t  you  a g r e e  w i t h  t h e
s t a t e m e n t  w i t h  a l m o s t  no e x c e p ­
t i o n s  .

A gree  (A) i n d i c a t e s  t h a t  you  a g r e e  w i t h  t h e  s t a t e m e n t  
w i t h  some e x c e p t i o n s .

U n d e c id e d  (U) i n d i c a t e s  t h a t  you  c o u l d  e i t h e r  " a g r e e "  
o r  " d i s a g r e e "  w i t h  t h e  s t a t e m e n t  w i t h  
a b o u t  an  e q u a l  number o f  e x c e p t i o n s  i n  
e i t h e r  c a s e .

D i s a g r e e  (D) i n d i c a t e s  t h a t  you  d i s a g r e e  w i t h  t h e  
s t a t e m e n t  w i t h  some e x c e p t i o n s .

S t r o n g l y  D i s a g r e e  (SD) i n d i c a t e s  t h a t  you  d i s a g r e e  w i t h
t h e  s t a t e m e n t  w i t h  a l m o s t  no 
e x c e p t i o n s .

An Example (Respond  Once)

The s u p e r i n t e n d e n t  s h o u l d  a lw a y s  m a i n t a i n  SA/A/U/D/SD
an " o p e n - d o o r "  p o l i c y .
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Page  1 

( C i r c l e  o n l y  one)

1 . The s u p e r i n t e n d e n t  s h o u l d  s u p p o r t  t h e  
t e a c h e r ' s  p o s i t i o n  i n  r e g a r d  t o  s t r i k e s  
a n d / o r  p r o f e s s i o n a l  h o l i d a y s .

2 . The s u p e r i n t e n d e n t  s h o u l d  a b i d e  by 
s a n c t i o n s  when im p o sed  by  e d u c a t i o n a l  
o r g a n i z a t i o n s .

3 . The s u p e r i n t e n d e n t  s h o u l d  h e l p  t h e  
b o a r d  o f  e d u c a t i o n  r e s i s t  demands by 
t e a c h e r s  f o r  h i g h e r  s a l a r i e s .

4 . The s u p e r i n t e n d e n t  s h o u l d  r e p r e s e n t  
t h e  t e a c h e r s  i n  p r o f e s s i o n a l  n e g o t i a ­
t i o n s  w i t h  t h e  b o a r d  o f  e d u c a t i o n .

SA/A/U/D/SD

SA/A/U/D/SD

SA/A/U/D/SD

SA/A/U/D/SD

5 . The s u p e r i n t e n d e n t  s h o u l d  r e f u s e  t o  
recommend t h e  d i s m i s s a l  o f  a t e a c h e r  
t h e  p u b l i c  w a n ts  d i s m i s s e d  i f  he f e e l s  
t h a t  t h e  p u b l i c  c o m p l a i n t  i s  i n v a l i d .

6 .  The s u p e r i n t e n d e n t  s h o u l d  d e f e n d  h i s  
t e a c h e r s  f ro m  a t t a c k  when t h e  p r e s e n t  
p r o s  and cons  o f  v a r i o u s  c o n t r o v e r s i a l  
s o c i a l  a n d  p o l i t i c a l  i s s u e s .

7 . The s u p e r i n t e n d e n t  s h o u l d  k eep  a w a t c h ­
f u l  eye  on t h e  p e r s o n a l  l i f e  o f  h i s  
s u b o r d i n a t e s .

SA/A/U/D/SD

SA/A/U/D/SD

SA/A/U/D/SD

8 .  The s u p e r i n t e n d e n t  s h o u l d  a c c e p t  f u l l  
r e s p o n s i b i l i t y  f o r  t h e  d e c i s i o n s  o f  h i s  
s u b o r d i n a t e s . SA/A/U/D/SD

9 - The s u p e r i n t e n d e n t  s h o u l d  make r e c o m ­
m e n d a t i o n s  f o r  t h e  a p p o i n t m e n t ,  promo­
t i o n ,  o r  d i s m i s s a l  o f  s u b o r d i n a t e s  on 
t h e  b a s i s  o f  m e r i t  a l o n e . SA/A/U/D/SD

1 0 . The s u p e r i n t e n d e n t  s h o u l d  u r g e  p e o p l e  
whom he r e s p e c t s  t o  r u n  f o r  p o s i t i o n s  
on t h e  s c h o o l  b o a r d .

1 1 . The s u p e r i n t e n d e n t  s h o u l d  g i v e  c o n s i d e r a ­
t i o n  to  l o c a l  v a l u e s  o r  f e e l i n g s  r e g a r d i n g  
r a c e ,  r e l i g i o n ,  a n d  n a t i o n a l  o r i g i n ,  i n  
f i l l i n g  v a c a n t  t e a c h i n g  p o s i t i o n s .

SA/A/U/D/SD

SA/A/U/D/SD
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Page  2 

( C i r c l e  o n l y  one)

1 2 . The s u p e r i n t e n d e n t  s h o u l d  make c u r r i c u l u m  
c h a n g e s  w i t h o u t  c o n s u l t i n g  t h e  t e a c h i n g  
s t a f f .

1 3 .  The s u p e r i n t e n d e n t  s h o u l d  make no  m a jo r  
c u r r i c u l u m  c h a n g e s  w i t h o u t  f i r s t  s e e k i n g  
p u b l i c  s u p p o r t .

1 4 . I n  d r a w in g  up t h e  b u d g e t ,  t h e  s u p e r ­
i n t e n d e n t  s h o u l d  g i v e  c o s t  f a c t o r s  
g r e a t e r  c o n s i d e r a t i o n  t h a n  e d u c a t i o n a l  
n e e d s .

15 .  The s u p e r i n t e n d e n t  s h o u l d  be a b l e  t o  
o p e n l y  s u p p o r t  a g u b e r n a t o r i a l  
c a n d i d a t e .

1 6 .  The s u p e r i n t e n d e n t  s h o u l d  t a k e  a d e f i n i t e  
s t a n d  a g a i n s t  any  u n r e a s o n a b l e  demands 
w h ic h  may come f ro m  l o c a l  t a x p a y e r s .

1 7 .  The s u p e r i n t e n d e n t  s h o u l d  e n c o u r a g e  t h e  
f o r m a t i o n  o f  l o c a l  c o m m i t t e e s  t o  
c o o p e r a t e  w i t h  t h e  b o a r d  o f  e d u c a t i o n  
i n  s t u d y i n g  s c h o o l  p r o b l e m s .

18 .  The s u p e r i n t e n d e n t  s h o u l d  t a k e  a n e u t r a l  
s t a n d  on any  i s s u e  on w h ich  t h e  
community  i s  e v e n l y  s p l i t .

19 .  The s u p e r i n t e n d e n t  s h o u l d  c a r r y  o u t  t h e  
d e c i s i o n s  o f  t h e  b o a r d  o f  e d u c a t i o n  w h ic h  
he  b e l i e v e s  t o  be  u n s o u n d .

SA /A /U /D /SD

SA /A /U /D /SD

SA /A /U /D /SD

SA/A/U/D/SD

SA/A/U/D/SD

SA /A /U /D /SD

SA /A /U /D /SD

SA /A /U /D /SD

2 0 . The s u p e r i n t e n d e n t  s h o u l d  t a k e  d i r e c t i o n s  
f rom  i n d i v i d u a l  b o a r d  o f  e d u c a t i o n  
m em b ers . SA/A/U/D/SD
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MOBILITY INDICES

LARGE-MOBILE LARGE-STABLE

D i s t r i c t  A - .9191 D i s t r i c t  G - .9559
D i s t r i c t  B - .9065 D i s t r i c t  H - .9559
D i c t r i c t  C - .9156 D i s t r i c t  I  - .9749
D i s t r i c t  D - .9291 D i s t r i c t  J  - .9548
D i s t r i c t  E - .9184 D i s t r i c t  K - .9479
D i s t r i c t  F - .9461 D i s t r i c t  L - .9558

MEDIUM-MOBILE MEDIUM-STABLE

D i s t r i c t  M - .9442 D i s t r i c t  S - .9619
D i s t r i c t  N - .9287 D i s t r i c t  T - .9507
D i s t r i c t  0 - .8795 D i s t r i c t  U - .9673
D i s t r i c t  P - .9169 D i s t r i c t  V - .9688
D i s t r i c t  Q - .9109 D i s t r i c t  W - .9544
D i s t r i c t  R - .9334 D i s t r i c t  X - .9717

SMALL-MOBILE SMALL-STABLE

D i s t r i c t  Y - .8909 D i s t r i c t  E ' - .9549
D i s t r i c t  Z - .9386 D i s t r i c t  F ' - .96,45
D i s t r i c t  A ' - .9310 D i s t r i c t  G ' - .9583
D i s t r i c t  B ' - .9411 D i s t r i c t  H ' - .9702
D i s t r i c t  C ' - .9449 D i s t r i c t  I ' - .9601
D i s t r i c t  D ' - .9190 D i s t r i c t  J ' - .9555

Days A t t e n d a n c e - T o t a l  A b sen t

M o b i l i t y  I n d e x : Days T augh t

T o t a l  E n r o l l m e n t
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RAW DATA OF TOTAL GROUP AS RELATED 

TO PROFESSIONAL NEGOTIATIONS



RAW DATA OF TOTAL GROUP AS RELATED 

TO PROFESSIONAL NEGOTIATIONS

PTA BOARD

L a r g e - M o b i l e 3 , 3 , 3 , 5 , 4 4 , 3 , 3 , 4 , 3 , 3
Medium-Mobi le 4 , 4 , 3 , 3 , 1 5 , 4 , 4 , 3
S m a l l - M o b i l e 2 , 2 , 2 , 2 , 2 4 , 4 , 5 , 4 , 4
L a r g e - S t a b l e 2 , 2 , 2 , 2 , 5 , 2 5 , 4 , 3 , 3 , 2 , 4
M e d iu m -S ta b le 4 , 5 , 4 , 4 , 2 4 , 4 , 4 , 4
S m a l l - S t a b l e 4 , 4 , 4 , 4 ,. •4 4 , 4 , 3 , 2 , 4

H igh  S c h o o l C i t y

L a r g e - M o b i l e 4 , 3 , 2 , 4 , 3 4 , 3 , 2 , 5 , 4
Medium-Mobi le 4 , 4 , 4 , 3 , 3 , 5 4 , 3 , 4 , 5 , 4
S m a l l - M o b i l e 4 , 3 , 4 , 4 , 3 , 3 2 , 3 , 5 , 3 , 4
L a r g e - S t a b l e 4 , 1 , 4 , 2 , 5 , 3 4 , 5 , 4 , 4
M e d iu m -S ta b le 1 , 2 , 2 , 3 4 , 4 , 4 , 2 , 4
S m a l l - S t a b l e 5 , 2 , 3 , 1 , 3 , 2 4 , 2 , 2 , 3 , 2

News Media Chamber o f Commerc

L a r g e - M o b i l e 4 , 5 , 3 , 4 , 4 , 4 5 , 2, 5 , 4 , 4 , 4
Medium-Mobile 4 , 5 , 4 , 2, 4 3 , 4 , 2 , 1 , 3 , 5
S m a l l - M o b i l e 4 , 4 , 3 , 5 , 3 4 , 3 , 4 , 4 , 1
L a r g e - S t a b l e 4 , 5 , 4 , 4 , 2 , 1 4 , 5 , 4 , 4

4 ,M e d iu m -S ta b le 2, 5 , 5 , 4 , 4 , 3 4 , 3 , 2 , 1 , 2
S m a l l - S t a b l e 2, 4 , 3 , 5 3 , 4 , 3 , 3 , 3

S u p e r i n t e n d e n t s

L a r g e - M o b i l e 4 , 4 , 3 , 3, 3 , 4
M edium-Mobi le 4 , 3 , 2 , 4, 2 ,

4
2

S m a l l - M o b i l e 4 , 4 , 4, 5,
L a r g e - S t a b l e 2 ,

4 ,
3 , 4, 4, 3, 3

M e d iu m -S ta b le 4 , 3, 3, 2, 2
S m a l l - S t a b l e 2 , 2 , 3, 3
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COMPUTATION TABLE FOR ITEM 1 

P . T . A .  Board  P r i n c i p a l  C i t y  E d i t o r  C. o f  C,

n 5 6 5 5 6 6

•?X 18 20 16 18 24 24
LM 68 68 54 70 98 102

(S lC)Vn 64 .8 6 6 .6 7 5 1 . 2 64 .8 96 96

SS 3 .2 1 .3 3 2 .8 5 . 2 2 6

n 5 4 6 5 5 6

è X 15 16 23 20 19 18
MM €X^ 51 66 91 82 77 64

( è X ) V n 45 64 8 8 . 1 6 80 7 2 .2 54
SS 6 2 2 .8 4 2 4 .8 10

n 5 5 6 5 5 5
^ X 10 21 21 17 19 16

SM 20 89 75 63 75 58
(^ X )2/ n 20 8 8 . 2 7 3 .5 5 7 .8 7 2 . 2 5 1 . 2

SS 0 .8 1 . 5 5 .2 2 .8 6 .8
n 6 6 6 4 5 4
£X 15 21 19 17 19 17

LS £ x 2 45 79 71 73 77 73
( è x ) 2/ n 37.5 7 3 . 5 6 0 .1 6 7 2 .2 5 7 2 . 2 7 2 .2 5

SS 7 .5 5 .5 1 0 .84 .75 4 .8 .75
n 5 4 4 5 6 6

£ x 19 16 9 18 23 16

MS £ x 2 77 64 18 68 95 50

( è X ) 2/ n 7 2 .2 64 16 64.8 8 8 . 1 6 4 2 . 6 7
SS 4 .8 0 2 3 .2 6 .8 4 7 .3 3
n 5 5 6 5 4 5

^ X 20 17 16 13 14 16

SS ^ x 2 8o 61 52 37 54 52

(^ X )2/ n 8o 5 7 .8 4 2 .6 7 3 3 .8 49 5 1 .2

SS 0 3 . 2 9 . 3 3 3 . 2 5 .8
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SS = CSS = l 4 l . l l  w

= 2399

= 3 6 / l / n  = 5 .0 7

C o m p u t a t i o n a l  F o r m u la s :  

SS = C(2:Â)^ - (1 a )^a

SS, =’b TS 36

Where :

A = sum o f  P o s i t i o n  Column

B = sum o f  M o b i l i t y  Row

C = sum o f  S i z e  Row

V a lu e s  f o r  C o m p u ta t io n

1 .  (1 » A ) 2 / 3 6  = 4 2 8 .0 8  6 . C b ^  = 432.64

.2 . = 2399  _ ^  - 2
3

7 . C Ç 2 = 4 3 4 .2 6

3 .  ( £ a )^ = 4 3 0 .8 0  ^

2 =  428.94
4 . (Cb) = 4 2 8 .2 8  ^

- T g —  ^

5 .  (Cc)^ = 4 29 . 13  9 . £ a ^  = 440.68
12
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Summary o f  A n a l y s i s

d.f. SS MS F

(A) Between P o s i t i o n s 1 5 13. 79 2.76 2 .9 3
( b ) Between M o b i l i t y 1 1.01 1.01 1.07
(c) Between S i z e 2 5 . 32 2. 66 2.83

I n t e r a c t i o n :  

A X B 5 8.31 1.66 1.77
A X C 10 12.22 1.22 1.30
B X  C 2 1.98 .99 1.05
A X  B X C 10 25.20 2.52 2.69

W i t h i n 150 l4l.ll .94

T o t a l 185

N = 186

df = N -  1


