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A STUDY OF TEACHERS’ FULFILLMENT OF STUDENT EXPECTATIONS 

AS RELATED TO SCHOOL ORGANIZATION BUREAUCRACY

CHAPTER I

THE PROBLEM: I T ’ S BACKGROUND AND SCOPE

I n t r o d u c t i o n

A cco rd in g  t o  Katz and Kahn, ” . . . a n  o r g a n i z a t i o n  i s  

a s p e c i a l  d e v ic e  f o r  e f f i c i e n t l y  a c c o m p l is h in g  th r o u g h  group 

means some s t a t e d  p u r p o s e ," ^  The p u b l ic  s e c o n d a ry  s c h o o ls  

i n  A m erica  a r e  no e x c e p t i o n .  Even th o u g h ,  i n  many c a s e s ,  

t h e  s t a t e d  p u rp o se s  o f  se co n d a ry  sc h o o l  o r g a n i z a t i o n s  a r e  

se e m in g ly  a c o l l e c t i o n  o f  e d u c a t io n a l  j a r g o n  and p h i lo s o p h i 

c a l  g e n e r a l i t i e s ,  one s a l i e n t  p u rp o se  seems to  em erge. That 

p u rp o se  i s  t e a c h i n g  t h e  y o u th ,  f o r  whom th e y  a r e  r e s p o n s i b l e ,  

s o m e th in g .  What p u p i l s  a r e  t a u g h t ,  a c c o rd in g  t o  t h e  p h i l o s o 

phy o f  Am erican e d u c a t io n ,  i s  a m a t t e r  t o  be d e c id e d  upon 

by t h e  l o c a l  s c h o o l  d i s t r i c t s .  However, t h e  e f f e c t i v e n e s s  

o f  t e a c h i n g  them , w hat th e y  a r e  t o  be t a u g h t ,  i s  a  con ce rn  

o f  t h e  s t u d e n t  o f  e d u c a t io n  and th e  p r o f e s s i o n a l  e d u c a to r .

^D avid  K atz  and R ob ert  L , Kahn, The S o c ia l  P sycho logy  
o f  O r g a n iz a t i o n s  (New York: John W iley  and Sons, I n c . ,  1 9 6 6 ) ,
p .  1 6 .



2

A s tu d y  by  Bush^ i n d i c a t e d  t h a t  no s i n g l e  f a c t o r  

can  b e  t h e  cause  o f  s u c c e s s f u l  t e a c h i n g ,  b u t  he  m a in ta in e d ,  

on t h e  b a s i s  o f  h i s  f i n d i n g s ,  t h a t  t h e  s t u d e n t - t e a c h e r  

r e l a t i o n s h i p  i s  one o f  t h e  m ost i m p o r t a n t .  The e f f e c t i v e  

t e a c h e r  t h e n ,  among o t h e r  t h i n g s ,  must e s t a b l i s h  and m a in ta in  

a p r o d u c t iv e  r e l a t i o n s h i p  be tw een  h im s e l f  and h i s  s tu d e n t*  

However, t h e  f a c t  t h a t  t h i s  i n t e r - p e r s o n a l  r e l a t i o n s h i p  

o c c u r s  w i t h i n  t h e  c o n f in e s  o f  an o r g a n i z a t i o n  p r e s e n t s  some 

p rob lem s t h a t  n eed  c a r e f u l  c o n s i d e r a t i o n ,

B id w e ll^  em phasized  t h e  d i f f i c u l t y  in v o lv e d  when 

he p o in te d  o u t  t h a t  t h e  r o l e  s t r u c t u r e  o f  a s c h o o l  sy s tem  

c o n ta in s  a fu n d am e n ta l  d icho tom y  be tw een  s tu d e n t  and s t a f f  

r o l e s .  I n  N a d e l’ s t e r m s ,  t h e  s t u d e n t ’ s r o l e  i s  a  r e c r u i tm e n t  

r o l e ;  s t a f f  r o l e s  a r e  a ch iev e m e n t r o l e s , .  C o n s id e r  f i r s t  t h e  

s t u d e n t ’ s r o l e  a s  s t a t e d  by  N adel;

Young p e r s o n s  a r e  com pe lled  t o  e n t e r  sc h o o l  sys tem s 
a s  s t u d e n t s  s im p ly  b e c a u se  o f  t h e i r  p lac em en t  i n  c e r t a i n  
a g e - g r a d e s ,  w i th o u t  r e f e r e n c e  t o  s p e c i f i c  perfo rm ance*  
F u r th e rm o re ,  s i n c e  s t u d e n t s  a r e  to  be s o c i a l i z e d  to  
a d u l t  l i f e ,  t h e  c e n t r a l  a c t i v i t i e s  o f  t h i s  r o l e  a r e  n o t  
d i r e c t l y  r e l e v a n t  t o  t h e  im m edia te  i n t e r e s t s  o r  l i v e s  
o f  t h e  incum bents#  From t h e  p o in t  o f  v iew  o f  th e  
s t u d e n t ,  p a r t i c i p a t i o n  i n  t h e s e  a c t i v i t i e s  i s  l i k e l y  
t o  be f o r e i g n  t o  h i s  own p r e f e r e n c e s ,  y e t  he can n o t  o p t  
f o r  o r  a g a i n s t  p a r t i c i p a t i o n * , . e d u c a t i o n a l  s e r v i c e s  
more o f t e n  t h a n  n o t  m ust be p ro v id e d  t o  s tu d e n t  c l i e n t s

^ R o b e r t  N* Bush, ”A S tudy  o f  S tu d e n t - T e a c h e r  Re
l a t i o n s h i p s , ” J o u r n a l  o f  E d u c a t io n a l  R e s e a r c h , XXV (1942), 
pp , 6 4 5 -5 6 .

^ C h a r le s  E .  B id w e l l ,  ’’The School a s  a Form al Or- 
' g a n i z a t i o n , ” Handbook o f  O r g a n i z a t i o n s , e d ,  James G. March 

(C h icago : Rand M cNally & Co#, 1 9 6 5 ) ,  p ,  973*



who do n o t  d e s i r e  them  and may n o t  be a b l e  t o  p r o f i t  
from  them*4

I n  v iew  o f  t h e  dilemma f a c e d  by t h e  s t u d e n t ,  t h e  c o m p le x i ty  

o f  t h e  s t u d e n t - t e a c h e r  r e l a t i o n s h i p  b e g in s  t o  em erge4

How t h e  s t u d e n t  p e r c e i v e s  t h e  s t u d e n t - t e a c h e r  r e l a 

t i o n s h i p  m ust be c o n s id e re d *  K im ball  W iles  o b s e r v e d ,  "R ecen t 

s t u d i e s  i n  t h e  f i e l d  o f  p e r c e p t i o n  i n d i c a t e  t h a t  e a c h  p e r s o n  

p e r c e i v e s  i n  te rm s  o f  h i s  b a ck g ro u n d , h i s  p u r p o s e s ,  and  h i s  

n e e d s . "5 s u p p o r t  o f  t h i s  o b s e r v a t i o n ,  Combs and  Snygg 

s t a t e d ,  "P eo p le  do n o t  behave  a c c o r d in g  t o  f a c t s  a s  o t h e r s  se e  

them *"^  A c o n s i d e r a b le  amount o f  r e s e a r c h  h a s  been  done w i th  

r e g a r d  t o  s tu d e n t  p e r c e p t i o n s  o f  t h e i r  t e a c h e r s *  Wingo s t a t e s ,  

"One t e c h n iq u e  w hich  h a s  been  u s e d  e x t e n s i v e l y  i s  t h a t  o f  

s a m p lin g  t h e  o p in io n s  and a t t i t u d e s  o f  s t u d e n t s * " ?  S e p a ra te  

s t u d i e s  by  B a x te r^ ,  H a r t^ ,  and  Hopkins^® a r e  i n  s u b s t a n t i a l

4 s .  F* N a d e l ,  The T heory  o f  S o c ia l  S t r u c t u r e  
(G len coe , I l l i n o i s :  F re e  P r e s s ,  1 9 5 7 ) j P* 37»

^K im ball W ile s ,  The Changing C u rr icu lu m  o f  t h e  
American High School (Englewood C l i f f s ,  New J e r s e y ;  P r e n t i c e -  
H a l l ,  1963 , p* 1 4 .

^ A rth u r .  W. Combs and Donald Snygg, I n d i v i d u a l  
B e h a v io r  (New York: H a rp e r  & B r o t h e r s ,  1959)» P* 17*

■?G* Max Wingo, "M ethods o f  T e a c h in g ,"  i n  C h e s t e r  W* 
H a r r i s ,  E n c y c lo p e d ia  o f  E d u c a t io n a l  R e s e a r c h * 3 rd  ed*
New Yorkl M acM illan , I 9 6 0 ) ,  p .  é l + B *

^ B ern ice  B a x te r ,  T e a c h e r - P u p i l  R e l a t i o n s h i p s  
(New Y ork: The M acM illan  Co*, 1941)» P* 1 6 6 .

^F rank  W. H a r t ,  T e a c h e rs  and T each ing  (New York:
The M acM illan C o .,  1 9 3 4 ) ,  P# 2É5*

4*^Levi T* H o pk ins , I n t e r a c t i o n :  The D e m o cra t ic
P ro c e s s  (New York: D# C* H eath  & C o .,  1 9 4 1 ) ,  P* 490*



4
ag reem en t on t h e  a t t i t u d e s  and  p r o f e s s i o n a l  q u a l i t i e s  t h a t  

t h e y  ( th e  s t u d e n t s )  d e s i r e  i n  t e a c h e r s *  A s tu d y  b y  W it ty ^ ^  

r e i n f o r c e d  t h e s e  f i n d in g s *  H is s tu d y  showed t h a t  t h e r e  was 

a  g r e a t  c o n s i s t e n c y  a s  t o  t r a i t s  most adm ired*  T e a c h e rs  w i th  

t h e  a b i l i t y  t o  d i s p l a y  a warm, f r i e n d l y ,  and  w e l l  a d j u s t e d  

p e r s o n a l i t y  seemed t o  r a n k  h i g h e s t  w i th  s tu d e n ts *  T each ing  

com petence was an  i te m  o f  f r e q u e n t  n o t a t i o n ,  b u t  i t  ra n k e d  

w e l l  be low  v a r i o u s  p e r s o n a l  q u a l i t i e s *

As im p l ie d  by  W ile s ,  s t u d e n t s  come t o  t h e  t e a c h e r  

w i th  a v a r i e t y  o f  b a c k g ro u n d s ,  p u rp o s e s ,  and needs*  Combs 

and Snygg s u g g e s te d  t h a t  t h e  s t u d e n t s  behave  i n  t h e  l e a r n i n g  

e n v ironm en t i n  a c c o rd a n c e  w i th  t h e  way i n  w hich  t h e y ,  a s  

i n d i v i d u a l s ,  p e r c e iv e  t h a t  e n v iro n m e n t .  On t h e  b a s i s  o f  

t h e s e  o b s e r v a t i o n s ,  a  c o n c lu s io n  m ight be  drawn t h a t  w ou ld"  

s u g g e s t  t h a t  s t u d e n t s  c o u ld  b e - t a u g h t  more e f f e c t i v e l y  by  

t e a c h e r s  who w ere c o g n iz a n t  o f  and who d e v e lo p ed  and  employed 

t e a c h i n g  m ethods and p ro c e d u re s  d e s ig n e d  to  meet t h e  v a r io u s  

n e ed s  o f  t h e i r  i n d i v i d u a l  s t u d e n ts *  T h is  r e c o g n i t i o n  and  

a c t i o n  r e q u i r e m e n t  o f  t h e  t e a c h e r  i s  c o m p l ic a te d  by  t h e  

d icho tom y  e x i s t i n g  be tw een  t e a c h e r  and s tu d e n t  p u r p o s e s ,  a s  

s u g g e s te d  by Nadel* R o b e r t  N* Bush, s t a t e d  t h e  dilemma i n  

a n o th e r  way:

One f a c t o r  t h a t  may e x p la in  t h e  c o m p le x i ty  o f  t h e  
p r o c e s s  i s  t h a t  t e a c h e r s  and s tu d e n t s  a r e  s t r i v i n g  t o  
r e a l i z e  a v a r i e t y  o f  p u rp o se s* * * e ac h  s tu d e n t  comes t o

^ ^ P a u l  ¥ ,  W i t ty ,  "An A n a ly s is  o f  t h e  P e r s o n a l i t y  
T r a i t s  o f  t h e  E f f e c t i f s  T e a c h e r , " J o u r n a l  o f  E d u c a t io n a l  
R e s e a r c h , XL (1947)» P* 66B,



c l a s s  w i th  a  d i f f e r e n t  c o n s t e l l a t i o n  o f  p u rp o se s*  These 
may n o t  c o in c id e  w i th  t h e  t e a c h e r ’ s p u r p o s e s .  V ery 
l i k e l y  t h e y  w i l l  n o t  i f  t h e  t e a c h e r  h a s  a  s i n g l e  s e t  
o f  p u rp o s e s  f o r  a l l  s t u d e n t s *12

P r o f e s s i o n a l  e d u c a to r s ,  s t u d e n t s  o f  e d u c a t io n  a n d ,  

f o r  t h a t  m a t t e r ,  in fo rm ed  laym en may q u e s t io n  th e  judgem ent 

o f  t h e  t e a c h e r  who h a s  t h e  same e d u c a t io n a l  p u rp o s e s  f o r  

a l l  o f  h i s  s tu d e n ts *  However, an e x a m in a t io n  o f  t h e  s t r u c t u r e  

o f  t h e  o r g a n i z a t i o n  w i th in  w hich  he  ( th e  t e a c h e r )  o p e r a t e s  

may p ro d u ce  some e v id e n c e  t h a t  would t e n d  t o  p a r t i a l l y  e x p la in  

why t e a c h e r s  o f t e n  adop t a  s i n g l e  s e t  o f  p u rp o se s  f o r  a l l  o f  

t h e i r  s tu d e n ts *

An i n v e s t i g a t i o n  o f  t h e  p u b l i c  s e c o n d a ry  s c h o o l s  

i n  America shows t h a t  t h e y  p o s s e s s  many o f  t h e  c h a r a c t e r i s t i c s  

s e t  f o r t h  by  Max Weber (1 8 6 4 -1 9 2 0 ) ,  a  German s o c i o l o g i s t ,  

e c o n o m is t ,  and p o l i t i c a l  w r i t e r ,  who f o rm u la te d  a t h e o r y  o f  

" b u r e a u c r a c y ."  Ronald  G* Corwin s u p p o r te d  t h i s  o b s e r v a t i o n  

by  s t a t i n g ,  "Complex o r g a n i z a t i o n s  i n  American s o c i e t y  a r e  

b u r e a u c r a t i z e d ,  and s c h o o ls  a r e  no e x c e p t io n * " !^  Corwin 

su p p o r te d  h i s  s t a te m e n t  by a n a ly z in g  American e d u c a t io n  i n  

v iew  o f  t h e  s e v e r a l  v a r i a b l e s  r e l e v a n t  f o r  a s s e s s i n g  a 

b u r e a u c r a t i c  o r g a n i z a t i o n .  These v a r i a b l e s  were a s  f o l lo w s  : 

(1) s i z e ,  (2) c o s t ,  (3) c e n t r a l i z a t i o n ,  (4) s p e c i a l i z a t i o n ,

(5) d e p a r t m e n t a l i z a t i o n ,  and  (6) s t a n d a r d i z a t i o n *  S t a t i s t i c s

^^Bush, lo o *  p i t *, p* 6 5 1 *

l^ R o n a ld  G* Corwin, A S o c io lo g y  o f  E d u c a t io n  (New 
York: A p p le to n - C e n tu ry - C ro f t s ,  1 9 6 5 ) , ;p* 3 8 .
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w ere  docum ented t h a t  gave s u p p o r t  t o  t h e  f a c t  t h a t  t h e s e  

v a r i a b l e s  w ere c h a n g in g ,  and t h e s e  chang es  w ere i n  a  d i r e c t i o n  

t h a t  would t e n d  to  r e s u l t  i n  i n c r e a s e d  b u r e a u c r a t i z a t i o n -  o-f 

Am erican e d u c a t io n .

A lthough  e ach  o f  t h e s e  c h a r a c t e r i s t i c s  have  i m p l i 

c a t i o n s  f o r  t h e  t e a c h e r ’ s problem  o f  t e a c h i n g ,  one seems t o  

have  s p e c i a l  s i g n i f i c a n c e  f o r  t h e  p rob lem  u n d e r  c o n s i d e r a t i o n .  

The c h a r a c t e r i s t i c  s t a n d a r d i z a t i o n  and i t s  r e l a t i o n s h i p  

t o  t h e  t e a c h e r ’s a b i l i t y  t o  meet t h e  i n d i v i d u a l  e x p e c t a t i o n s  

o f  h i s  s t u d e n t s  seems t o  be s a l i e n t .  ( In  t h i s  s tu d y ,  t h e  

te rm  s t a n d a r d i z a t i o n  w i l l  be u se d  synonym ously  w i th  r u l e s  

and r e g u l a t i o n s . )  Corwin n o t e s ,  " B u r e a u c r a t i z a t i o n  h a s  

a f f e c t e d  e d u c a t io n  i n  fu n d am e n ta l  w ays . I t s  s i g n i f i c a n c e  can 

be r e a d i l y  n o te d  i n  t h e  s t a n d a r d i z a t i o n  o f  c o u rs e  work and 

t h e  i m p l i c a t i o n s  o f  t h i s  f a c t  f o r  i n d i v i d u a l  a t t e n t i o n  i n  t h e  

c l a s s r o o m , T h e  c h a r a c t e r i s t i c s  o f  s i z e  and c o s t  o f  

e d u c a t io n  i n  America and t h e i r  phenomenal g row th  s u g g e s t s  

t h a t  t h e  p r o c e s s  o f  s t a n d a r d i z a t i o n  w i l l  i n c r e a s e .  Corwin 

n o te d  f u r t h e r ,  "The r e s u l t i n g  p r e s s u r e  t o  e s t a b l i s h  p ro c e d u re s  

f o r  e d u c a t in g  more c h i l d r e n  w i th  e x i s t i n g  r e s o u r c e s  p ro b a b ly

w i l l  i n c r e a s e  s t a n d a r d i z a t i o n  and u n a v o id a b ly  w i l l  a f f e c t
15c la s s ro o m  t e a c h i n g . "  F u r t h e r  r e c o g n i t i o n  o f  t h e  p rob lem  

was c r e a t e d  by  t h e  f o l lo w in g  q u o t a t i o n  from  Wingo:

l ^ i b i d . ,  p .  4 3 .  

l ^ i b i d . ,  p .  4 3 .



The p r e s e n c e  o f  g r e a t  i n d i v i d u a l  d i f f e r e n c e s  i n  
a p t i t u d e  and a c h ie v e m e n t  among s t u d e n t s  g e n e r a t e  
im p o r ta n t  p rob lem s a t  a l l  l e v e l s  o f  t h e  e d u c a t i o n a l  
sy s te m * * .T h e re  i s  a  p e r s i s t e n t  c o n v ic t i o n  among 
e d u c a t i o n a l  p e r s o n n e l  t h a t  t h e  s o l u t i o n  t o  many o f  t h e  
g r a v e r  p ro b lem s  o f  t e a c h i n g  l i e s  i n  some k in d  o f  p la n  
w hich  w i l l  make i n d i v i d u a l i z a t i o n  o f  i n s t r u c t i o n  
p o s s i b l e  w i t h i n  t h e  g e n e r a l  fram e-w ork  o f  a m ass-  
i n s t r u c t i o n  o r g a n iz a t io n * ^ ®

The p r i n c i p l e s  o f  s t a n d a r d i z a t i o n  d i r e c t l y  oppose  

t h e  p r i n c i p l e s  o f  i n d i v i d u a l  a t t e n t i o n .  T h is  d icho tom y 

p l a c e s  much p r e s s u r e  on t h e  c la s s ro o m  t e a c h e r s  i n  t h e  p u b l ic  

s c h o o l s  a s  t h e y  a t t e m p t  t o  s a t i s f y  b o th  s e t s  o f  p r i n c i p l e s *

The p r i n c i p l e s  o f  s t a n d a r d i z a t i o n  seem to  be d e f in e d  by  t h e  

em p loy er  ( th e  o r g a n i z a t i o n  i n  w hich  one w orks)  and im posed 

on t h e  employee by  h i s  own o r i e n t a t i o n  to w a rd  o r g a n i z a t i o n a l  

r u l e s .  The p r i n c i p l e s  o f  i n d i v i d u a l  a t t e n t i o n  seem t o  be 

d e f i n e d  b y  s t u d e n t s  and a l s o  im posed on a t e a c h e r  by  h i s  

o r i e n t a t i o n  t o  o r g a n i z a t i o n a l  r u l e s *  Thus t h e  t e a c h e r  i s  

p l a c e d  i n  a d ilem m a, t h e  s e v e r i t y  o f  w hich  i s  a p p a r e n t l y  

d e te rm in e d  by  h i s  own o r i e n t a t i o n  and p e r c e p t i o n .  The p rob lem  

i s  w h e th e r  t o  s e r v e  t h e  i n d i v i d u a l  e x p e c t a t i o n s  o f  h i s  s t u d e n t s ,  

w hich  would r e q u i r e  him t o  m in im ize  h i s  c o n fo rm i ty  t o  o r g a n i 

z a t i o n a l  r u l e s ,  o r  w h e th e r  t o  maximize h i s  c o n fo rm i ty  to  

o r g a n i z a t i o n a l  r u l e s  and th u s  m in im ize  t h e  e f f o r t s  he d i r e c t s  

to w a rd  m e e tin g  t h e  i n d i v i d u a l  e x p e c t a t i o n s  o f  h i s  s tu d e n ts *

H is t e a c h i n g  p r o f i c i e n c y  ( a b i l i t y  t o  meet c l i e n t  e x p e c t a t i o n s )  

w ould , t o  some e x t e n t ,  depend on h i s  a b i l i t y  t o  h a n d le  t h e

^^Wingo, lo c *  c i t . ,  p .  Ô54*
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p r e s s u r e s  r e s u l t i n g  from  h i s  p e r c e p t i o n  o f  t h e  d e g re e  o f

s t a n d a r d i z a t i o n  im posed on him b y  t h e  s t a n c e  o f  t h e  p r i n c i p a l

and  t h e  t e a c h e r ’ s o r i e n t a t i o n  to w a rd  r u l e s .

The p r o c e s s  o f  d e a l i n g  w i th  t h e  dilemma w hich  r e s u l t s

f ro m  a t t e m p t in g  t o  f u l f i l l  t h e  i n d i v i d u a l  e x p e c t a t i o n s  o f  h i s

s t u d e n t s  a n d ,  a t  t h e  same t im e ,  a t t e m p t in g  t o  comply w i th  t h e

s t a n d a r d i z e d  p ro c e d u r e s  o f  t h e  o r g a n i z a t i o n  may be c l a r i f i e d

t o  some e x t e n t  by  an  e x a m in a t io n  o f  t h e  t e a c h e r ’ s p o s i t i o n  i n

t h e  b u r e a u c r a t i c  s t r u c t u r e  o f  t h e  s c h o o l .  B id w e l l ’ s s t a te m e n t

s u c c i n c t l y  d e s c r i b e d  t h i s  p o s i t i o n :

The p ro b lem  o f  d e a l i n g  w i th  v a r i a b i l i t y  i n  s tu d e n t  
a b i l i t i e s  and  a c c o m p lish m en t ,  d u r in g  t h e  sc h o o l  y e a r ,  
t h u s  i s  v e s t e d  i n  t h e  c la s s ro o m  t e a c h e r ,  and one im p o r t 
a n t  component o f  h i s  p r o f e s s i o n a l  s k i l l  i s  a b i l i t y  t o  
h a n d le  d a y - t o - d a y  f l u c t u a t i o n s  i n  r e s p o n s e  t o  i n s t r u c t i o n  
by  i n d i v i d u a l  s t u d e n t s  and c o l l e c t i v e l y  b y  th e  c la s s ro o m  
g r o u p .  At t h e  same t i m e ,  h i s  b u r e a u c r a t i c  o f f i c e  i s  a 
means b y  w h ich  t h e  s c h o o l  sy s te m  a d m i n i s t r a t i o n  can 
i n s u r e  a d h e re n c e  t o  u n i v e r s a l i s t i c  c r i t e r i a  i n  t h e s e  
d e c i s i o n s .  C o n s e q u e n t ly ,  an  im p o r ta n t  f a c e t  o f  s c h o o l -  
sy s tem  o r g a n i z a t i o n  i s  t h e  autonom y g r a n te d  to  -  o r  
p e rh a p s  demanded by  -  t h e  t e a c h e r  a s  a p r o f e s s i o n a l  to  
make d i s c r e t i o n a r y  ju d g em en ts  a b o u t  p ro c e d u re s  t o  be 
u se d  d u r in g  t h e  t im e  t h e  s tu d e n t  g ro u p  i s  i n  h i s  c h a r g e ,^ ?

B i d w e l l ’ s o b s e r v a t i o n  seem s t o  im p ly  t h a t  t e a c h e r  autonomy

r e f l e c t s  what he r e f e r s  t o  a s  a  " s t r u c t u r a l  l o o s e n e s s "  w i t h in

t h e  s c h o o l  sy s te m . He s t a t e d  f u r t h e r ,  "The t e a c h e r  works

a lo n e  w i t h i n  t h e  c la s s ro o m ,  r e l a t i v e l y  h id d e n  from h i s

c o l l e a g u e s  and s u p e r i o r s ,  so t h a t  he h a s  a  b ro ad  d i s c r e t i o n a r y

j u r i s d i c t i o n  w i t h i n  t h e  b o u n d a r i e s  o f  h i s  c la s s ro o m ,

l^ B i d w e l l ,  l o c ,  c i t . ,  p ,  975* 

l ^ l b i d . , p ,  975*
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The t e a c h e r ’ s s u c c e s s  o r  f a i l u r e  i n  f u l f i l l i n g  t h e  

e x p e c t a t i o n s  o f  h i s  s t u d e n t s  may depend on t h e  d i s c r e t i o n a r y  

judgem en ts  he makes w i t h i n  t h e  c o n f in e s  o f  h i s  c la ss ro o m *

Even th oug h  t h e  " s t r u c t u r a l  l o o s e n e s s , "  d e s c r i b e d  by  B id w e l l ,  

p e r m i t s  some t e a c h e r  autonomy i n  making d i s c r e t i o n a r y  ju d g e 

m en ts ,  h i s  d e c i s i o n s  a r e  o f t e n  i n f lu e n c e d  by  r u l e s  and r e g u l a 

t i o n s  o f  t h e  sc h o o l*  K idd^^ o b se rv e d  t h a t  i n  b u r e a u c r a t i c  

o r g a n i z a t i o n s ,  t h e  b a s i s  o f  t h e  d e c is io n -m a k in g  p r o c e s s  o f t e n  

e v o lv e s  from  a  s e r i e s  o f  r u l e s  and r e g u l a t i o n s ,  w hich  a r e  a 

p a r t  o f  t h e  i n s t i t u t i o n *  T h is  seems t o  o b v i a t e ,  to .so m e  

e x t e n t ,  t h e  n e c e s s i t y  o f  em ployees c o n c e rn in g  th e m s e lv e s  w i th  

many d e c i s i o n s .  However, when d i s c r e t i o n a r y  jud gem en ts  a r e  

n e c e s s a r y ,  t h e  r u l e s  and r e g u l a t i o n s  a r e  o f t e n  i n t e r p r e t e d  

and a p p l i e d  d i f f e r e n t l y  b y  v a r i o u s  i n d i v i d u a l s  w i t h i n  t h e  

o r g a n i z a t i o n .

The w r i t e r  assum es t h a t ,  d i s c r e t i o n a r y  d e c i s i o n s  

made by t e a c h e r s  many t im e s  a r e  depen den t upon t h e  t e a c h e r s '  

i n t e r p r e t a t i o n  o f  and  a d h e re n c e  t o  o r g a n i z a t i o n a l  r u l e s  and 

r e g u l a t i o n s  and t h a t  t h e  s u c c e s s  o f  t h e s e  d e c i s i o n s  a s  

r e l a t e d  to  t h e  f u l f i l l m e n t  o f  s t u d e n t  e x p e c t a t i o n s  depend 

upon t h r e e  v a r i a b l e s :  (1) t h e  t e a c h e r ’ s o r i e n t a t i o n  tow ard

r u l e s ,  (2) t h e  e x t e n t  t o  w hich t h e  t e a c h e r  p e r c e i v e s  t h e  

p r i n c i p a l ' s  s t a n c e  w i th  r e g a r d  to  h i s  i n t e r p r e t a t i o n  o f

James L* K id d , "A S tud y  o f  P r i n c i p a l s '  B e l i e f  
System s and R ule  O r i e n t a t i o n  a s  R e la te d  t o  School O rg a n iz a 
t i o n  B u re a u c ra c y ,"  (U n p u b lish ed  D o c to ra l  D i s s e r t a t i o n ,  The 
U n i v e r s i t y  o f  Oklahoma, 1 9 6 6 ) ,  p .  5*
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o r g a n i z a t i o n a l  r u l e s ,  and  (3) t h e  p r e s s u r e  r e s u l t i n g  from  

t h e  d i f f e r e n c e  e x i s t i n g  be tw een  t h e  t e a c h e r ' s  r u l e  o r i e n t a t i o n  

and  h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  s t a n c e  to w a rd  r u l e s *

At t h i s  p o i n t ,  one m igh t h y p o th e s iz e ;  I n  t h e  b u r e a u 

c r a t i c  s e c o n d a ry  s c h o o ls  o f  A m erica , t h e  l e s s  r u l e  o r i e n t e d  

t h e  t e a c h e r ,  t h e  more r u l e  o r i e n t e d  he w i l l  p e r c e i v e  t h e  

p r i n c i p a l .  As t h e  d i f f e r e n c e  be tw een  h i s  r u l e  o r i e n t a t i o n  

and  h i s  p e r c e p t i o n  o f  t h e  r u l e  o r i e n t a t i o n  o f  t h e  p r i n c i p a l  

becomes g r e a t e r ,  t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  i n c r e a s e s ,  

and  t h e  t e a c h e r ' s  a b i l i t y  t o  f u l f i l l  h i s  s t u d e n t ' s  e x p e c t a t i o n s  

d e c r e a s e s .  C o n v e rse ly ,  t h e  more r u l e  o r i e n t e d  t h e  t e a c h e r ,  

t h e  l e s s  r u l e  o r i e n t e d  he w i l l  p e r c e iv e  t h e  p r i n c i p a l *  As 

t h e  d i f f e r e n c e  be tw een  h i s  r u l e  o r i e n t a t i o n  and  h i s  p e r c e p t i o n  

o f  t h e  r u l e  o r i e n t a t i o n  o f  t h e  p r i n c i p a l  becomes g r e a t e r ,  t h e  

amount o f  o r g a n i z a t i o n a l  p r e s s  i n c r e a s e s ,  and t h e  t e a c h e r ' s  

a b i l i t y  t o  f u l f i l l  h i s  s t u d e n t ' s  e x p e c t a t i o n s  d e c r e a s e s *  Thus, 

t h e  more c o n g ru e n t  t h e  t e a c h e r ' s  o r i e n t a t i o n  to w ard  r u l e s  and 

h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  o r i e n t a t i o n  to w a rd  r u l e s ,  

t h e  more a d e p t  he w i l l  be  i n  m ee tin g  t h e  e x p e c t a t i o n s  o f  h i s  

s t u d e n t s .  One m igh t f u r t h e r  h y p o th e s iz e  t h a t  d e v i a t i o n s  from  

t h e  h y p o th e s iz e d  r e l a t i o n s h i p  be tw een  o r g a n i z a t i o n a l  p r e s s  

and  t h e  f u l f i l l m e n t  o f  s t u d e n t ' s  e x p e c t a t i o n s  c o u ld  be  e x p la in e d  

by  i d e n t i f y i n g  f a c t o r s  o r  c o n s t r u c t s  w h ich  may u n d e r l i e  t h e  

p r o c e s s  o f  f u l f i l l i n g  s t u d e n t ' s  e x p e c t a t i o n s  and w hich  a r e  

a f f e c t e d  by  t h e  t e a c h e r ' s  se x ,  a g e ,  t e a c h i n g  e x p e r ie n c e  and  

academ ic  p r e p a r a t io n *
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Pmrpose o f  t h e  S tudy  

The b a s i c  p u rp o se  o f  t h i s  s tu d y  was t o  d e te rm in e  

some r e a s o n s  why t e a c h e r s ’ a b i l i t y  t o  f u l f i l l  s t u d e n t s ’ s  ex p ec 

t a t i o n s  v a ry  from  t e a c h e r  t o  t e a c h e r  w i t h i n  t h e  s t r u c t u r e  o f  

a b u r e a u c r a t i c  s e c o n d a ry  sch o o l*  C h a r a c t e r i s t i c a l l y ,  b u re a u 

c r a t i c  o r g a n i z a t i o n s  t e n d  t o  l i m i t  t h e  need  f o r  d i s c r e t i o n a r y  

ju d g em en ts  by  i n d i v i d u a l  s t a f f  members, b u t  r a t h e r  depend  on 

a s e r i e s  o f  s t a n d a r d i z e d  r u l e s  and r e g u l a t i o n s ,  w hich  s e rv e  

a s  a  b a s i s  f o r  d e c is io n -m a k in g  i n d i v i d u a l s *  I t  was t h e  p u r 

pose  o f  t h i s  i n v e s t i g a t i o n  t o  exam ine t h e  e x te n t  t o  w hich  

o r g a n i z a t i o n a l  p r e s s u r e s ,  r e s u l t i n g  from  t h e  s t a n d a r d i z i n g  

p r o c e s s ,  a f f e c t e d  t h e  c la s s ro o m  t e a c h e r  i n  h i s  e f f o r t s  t o  

f u l f i l l  t h e  e x p e c t a t i o n s  o f  h i s  s tu d e n ts *

S ta te m e n t  o f  t h e  Problem  

The p rob lem  o f  t h i s  s tu d y  was t o  d e te rm in e  w h e th e r  

t h e  e x t e n t  t o  w hich  t e a c h e r s  v a r y  i n  t h e i r  a b i l i t y  t o  f u l f i l l  

t h e  e x p e c t a t i o n s  o f  t h e  s t u d e n t  was r e l a t e d  t o  (1) t h e  

o r i e n t a t i o n  o f  t h e  t e a c h e r  to w a rd  r u l e s  i n  d i s c r e t i o n a r y  

d e c i s io n -m a k in g  s i t u a t i o n s ,  (2) t h e  e x t e n t  t o  which t e a c h e r s  

p e r c e iv e d  t h e  p r i n c i p a l ’ s s t a n c e  to w a rd  r u l e s ,  and (3) t h e  

amount o f  p r e s s  p e r c e iv e d  by  t h e  t e a c h e r ,  a s  d e te rm in e d  by  

t h e  d i f f e r e n c e  e x i s t i n g  be tw een  in d e p e n d e n t  v a r i a b l e s  

number one and  number two*

The f o l lo w in g  i s  a  d iag ram  o f  t h e  p rob lem  u n d e r  

c o n s i d e r a t i o n :
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The i n v e r t e d  t r i a n g l e  c o n ta in s  t h e  s u b j e c t  o f  t h e  

s tu d y ,  t h e  s e c o n d a ry  s c h o o l  t e a c h e r *  The c i r c l e  su r ro u n d in g  

t h e  t e a c h e r  r e p r e s e n t s  t h e  b u r e a u c r a t i c  s c h o o l  w i t h in  w hich 

t h e  t e a c h e r  must f u n c t io n *

P a n e l  # 1 : The f i r s t  p a n e l  i l l u s t r a t e s  b o th  t h e  e x te n t  t o

w hich  t h e  t e a c h e r  i s  o r i e n t e d  to w a rd  r u l e s  and t h e  e x te n t  

t o  w hich  he p e r c e i v e s  t h e  p r i n c i p a l  t o  be r u l e  o r i e n t e d *  The 

p r i n c i p a l  i s  n e v e r  p e r c e iv e d  a s  b e in g  c o m p le te ly  r u l e  o r i e n t e d  

o r  n o n - r u l e  o r i e n t e d ;  how ever, t h e  more r u l e  o r i e n t e d  t h e  

t e a c h e r ,  t h e  l e s s  r u l e  o r i e n t e d  he w i l l  p e r c e iv e  t h e  p r i n c i p a l ;  

t h e  l e s s  r u l e  o r i e n t e d  t h e  t e a c h e r ,  t h e  more r u l e  o r i e n t e d  

h e  w i l l  p e r c e i v e  t h e  p r i n c i p a l *

P a n e l  # 2 : The se co n d  p a n e l  i l l u s t r a t e s  t h e  o r g a n i z a t i o n a l

p r e s s  p e r c e iv e d  by  t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r *  As t h e  

amount o f  p r e s s  d e c r e a s e s ,  a s  i n d i c a t e d  by th e  h o r i z o n t a l  

d o t t e d  l i n e  l e a d i n g  from  t h e  p a n e l ,  t h e  t e a c h e r ’ s a b i l i t y  

t o  f u l f i l l  h i s  s t u d e n t ’ s e x p e c t a t i o n s  w i l l  i n c r e a s e .

P a n e l  #3 : The t h i r d  p a n e l  i l l u s t r a t e s  t h e  o r g a n i z a t i o n a l

p r e s s  p e r c e iv e d  by  t h e  more r u l e  o r i e n t e d  te a c h e r *  As th e  

amount o f  p r e s s  d e c r e a s e s ,  a s  i n d i c a t e d  by t h e  h o r i z o n t a l  

d o t t e d  l i n e  l e a d i n g  from  t h e  p a n e l ,  t h e  t e a c h e r ’ s a b i l i t y  t o  

f u l f i l l  h i s  s t u d e n t ’ s e x p e c t a t i o n s  w i l l  i n c r e a s e .

P a n e l  # k ‘ The f o u r t h  p a n e l  i l l u s t r a t e s  t h e  e x p e c t a t i o n s  o f  

t h e  t e a c h e r ’ s s t u d e n t s *

P a n e l  # 5 ' The f i f t h  p a n e l  i l l u s t ratées t h e  e x te n t  t o  w hich 

t e a c h e r s  meet t h e  e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s .  P o in t  B



14
r e p r e s e n t s  l e s s  f u l f i l l m e n t  o f  s t u d e n t ’ s e x p e c t a t i o n s  by  t h e  

l e s s  r u l e  o r i e n t e d  t e a c h e r  who p e r c e i v e s  h i m s e l f  a s  b e in g  

b u rd e n e d  by  e x c e s s iv e  o r g a n i z a t i o n a l  p r e s s .  P o in t  C r e p r e 

s e n t s  l e s s  f u l f i l l m e n t  o f  s t u d e n t ’s e x p e c t a t i o n s  by  t h e  more 

r u l e  o r i e n t e d  t e a c h e r  who p e r c e i v e s  h i m s e l f  a s  b e in g  bu rd en ed  

by  e x c e s s iv e  o r g a n i z a t i o n a l  p r e s s .  P o in t  A r e p r e s e n t s  a 

c o m p le te  f u l f i l l m e n t  o f  s t u d e n t ' s  e x p e c t a t i o n s ,  to w ard  w hich  

t e a c h e r s  p re su m a b ly  move a s  t h e  p e r c e iv e d  o r g a n i z a t i o n a l  

p r e s s  d e c r e a s e s .

The f o l lo w in g  n u l l  h y p o th e s e s  w i l l  be  t e s t e d  r e l a 

t i v e  t o  t h e  m a jo r  p ro b lem :

Ho 1 : T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  e x te n t

t o  w h ich  t h e  more r u l e  o r i e n t e d  t e a c h e r  and t h e  l e s s  r u l e  

o r i e n t e d  t e a c h e r  p e r c e i v e  t h e i r  p r i n c i p a l ’ s o r i e n t a t i o n  

to w a rd  r u l e s .

Ho 2 : T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  betw een t h e

e x t e n t  t o  w h ich  t e a c h e r s  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  

s t u d e n t s  and t h e i r  i n d i v i d u a l  o r i e n t a t i o n  to w a rd  r u l e s .

Ho 3 : T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e

d e g re e  o f  p r i n c i p a l  r u l e  o r i e n t a t i o n  p e r c e iv e d  by  t e a c h e r s  

and t h e i r  a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  

s t u d e n t s .

Ho 4 : There  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e

amount o f  o r g a n i z a t i o n a l  p r e s s  f e l t  by  t e a c h e r s  and t h e  e x te n t  

to  w hich  t h e y  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  S tu d e n t s .
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I n  a d d i t i o n ,  t h e  f o l lo w in g  sub n u l l  h y p o th e s e s  were

t e s t e d :

Sub Ho 1 : There  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e

age  o f  t h e  t e a c h e r  and  t h e  e x t e n t  t o  w hich  he f u l f i l l s  t h e  

e x p e c t a t i o n s  o f  h i s  s tu d e n t s »

Sub Ho 2 ; T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  

s e x  o f  t h e  t e a c h e r  and  t h e  e x t e n t  t o  w hich  he f u l f i l l s  t h e  

e x p e c t a t i o n s  o f  h i s  s tu d e n t s *

Sub Ho 3 : T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e

l e n g t h  o f  t im e  a t e a c h e r  h a s  b een  t e a c h i n g  and th e  e x t e n t  to  

w h ich  he f u l f i l l s  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s .

Sub Ho 4 : T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  b e tw een  t h e

amount o f  academ ic  t r a i n i n g  o f  a  t e a c h e r  and t h e  e x te n t  t o  

w hich  he  f u l f i l l s  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s .

S i g n i f i c a n c e  o f  t h e  S tudy  

The i d e n t i f i c a t i o n  o f  v a r i a b l e s  t h a t  a f f e c t  t h e  

c la s s ro o m  t e a c h e r ’ s a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  

h i s  s t u d e n t s  i s  v iew ed  a s  a  c o n t r i b u t i o n  t o  t h e  u n d e r s t a n d in g  

o f  t h e  t e a c h i n g  p r o c e s s .  An i d e n t i f i c a t i o n  a n d  e x a m in a t io n  

o f  t h e  f a c t o r s  o r  c o n s t r u c t s  w hich  u n d e r l i e  t h e  f u l f i l l m e n t  

o f  s t u d e n t s ’ e x p e c t a t i o n s  a r e  c o n s id e r e d  t o  p r o v id e  a d d i t i o n a l  

e n l ig h te n m e n t  t o  t h e  p r o c e s s  o f  te a c h in g *  I t  i s  im p o r ta n t  

t o  u n d e r s t a n d  t h e  s i g n i f i c a n c e  o f  o r g a n i z a t i o n a l  p r e s s  w hich  

i s  p l a c e d  on a  t e a c h e r  by  h i s  p e r c e p t i o n s  o f  t h e  p r i n c i p a l ’ s 

o r i e n t a t i o n  to w ard  r u l e s  a s  r e l a t e d  t o  h i s  own r u l e  o r i e n t a t i o n ,
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How a  t e a c h e r  r e a c t s  t o  t h i s  p e rc e iv e d  p r e s s u r e  i s  c o n s id e r e d  

t o  r e p r e s e n t  a c o n t r i b u t i o n  to w ard  t h e  s tu d y  o f  b u r e a u c r a t i c  

o r g a n i z a t i o n s  and t h e i r  im pac t on t h e  f i e l d  o f  e d u c a t io n *

D e f i n i t i o n  o f  Terms 

B u re a u c ra c y *. C onceived  a s  t h e  i d e a l  t y p e ,  which 

r a r e l y  e x i s t s ,  b u r e a u c ra c y  r e f e r s  t o  p r i n c i p l e s  o f  o r g a n i z a 

t i o n  t h a t  f i n d  v a ry in g  d e g re e s  o f  e x p re s s io n  in  a w ide 

v a r i e t y  o f  o r g a n i z a t i o n s *  The c h a r a c t e r i s t i c s  a r e :  (1 )  f i x e d

and  j u r i s d i c t i o n a l  a r e a s  f o r  membersj (2) a g ra d e d  sy s tem  o f  

c e n t r a l i z e d  a u t h o r i t y ;  (3) a  sy s tem  o f  c e n t r a l  f i l e s ;  (4) a 

s e t  o f  s p e c i a l  s k i l l s  c a l l e d  o f f i c e  management ; (5) o f f i c i a l  

a c t i v i t i e s  w hich  demand t h e  f u l l  t im e  o f  p e r s o n n e l ;  and

(6) s y s te m a t i c  and g e n e r a l  r u l e s  w hich  d e f i n e  p ro c e d u re  and 

w hich  a r e  fo llow ed *

D i s c r e t i o n a r y  D e c is io n  Making* T h is  r e f e r s  t o  t h e  

p r o c e s s  o f  making c h o ic e s  w i t h i n  a fram ework w hich  w i l l  a l l o w  

some d e g re e  o f  f l e x i b i l i t y  i n  judgem ent and e v e n tu a l  ch o ice*  

S econdary  S c h o o ls * As a p p l i e d  t o  t h i s  s tu d y ,  t h e  

r e f e r e n c e  t o  s e c o n d a ry  s c h o o ls  w i l l  be u se d  t o  i d e n t i f y  t h o s e  

s c h o o ls  w hich  in c lu d e  t h e  l a s t  t h r e e  o r  f o u r  y e a r s  i n  th e  

p u b l i c  s c h o o ls  and a r e  commonly r e f e r r e d  t o  a s  h ig h  s c h o o ls*  

The g ra d e s  in c lu d e d  a r e  som etim es n in e  th ro u g h  tw e lv e  and 

som etim es t e n  th ro u g h  tw e lv e *

R ule  O r i e n t e d * T h is  r e f e r s  t o  one who i s  i n c l i n e d  

to  u s e  r u l e s  and r e g u l a t i o n s  t o  govern  d e c i s i o n s ;  i n  t h i s  

c a s e ,  r u l e s  t e n d  t o  become ends  r a t h e r  t h a n  means*
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Non-Rule O r ie n te d » T h is  r e f e r s  t o  one who u s u a l l y  

r e l i e s  l e s s  on r u l e s  and r e g u l a t i o n s  t o  g u id e  d e c i s i o n s ;  i n  

t h i s  c a s e ,  r u l e s  t e n d  t o  become means r a t h e r  t h a n  ends*

P r i n c i p a l ' s  Rule O r i e n t a t i o n . T h is  r e f e r s  t o  t h e  

e x t e n t  t o  w h ich  t h e  t e a c h e r  p e r c e i v e s  t h e  p r i n c i p a l  t o  e x p ec t  

s t a f f  members t o  r e l y  on r u l e s  and  r e g u l a t i o n s  t o  g u id e  them  

i n  t h e  d e c i s i o n  making p ro c e s s *

O r g a n iz a t i o n a l  P r e s s * T h is  r e f e r s  t o  a s i t u a t i o n  

i n  w hich  an  i n d i v i d u a l ' s  o r i e n t a t i o n  tow ard  r u l e s  and h i s  

p e r c e p t i o n s  o f  t h e  p r i n c i p a l ' s  o r i e n t a t i o n  to w a rd  r u l e s  a r e  

n o t  c o n g ru e n t*  The g r e a t e r  t h e  d i f f e r e n c e ,  t h e  more p r o 

nounced t h e  p r e s s .

S t a n d a r d i z a t i o n  * I n  t h i s  s tu d y ,  t h i s  r e f e r s  t o  a 

s e r i e s  o f  o r g a n i z a t i o n a l  r u l e s  and r e g u l a t i o n s *

L i m i t a t i o n s  o f  S tudy  

C e r t a in  f a c t o r s  c i r c u m s c r ib e d  t h i s  s t u d y .  The s tu d y  

was l i m i t e d  t o  t e a c h e r s  and  s t u d e n t s  i n  a s i n g l e  l a r g e  h ig h  

s c h o o l  i n  t h e  S t a t e  o f  Oklahoma* The sample was f u r t h e r  

l i m i t e d  t o  f i f t y - f i v e  t e a c h e r s  and e ig h t  hund red  e ig h t y  

s t u d e n t s  o f  t h a t  s c h o o l .  I t  was l i m i t e d  f u r t h e r  s t i l l  by t h e  

r a t i n g  d e v ic e s  and by t h o s e  t o  w hich  a l l  v a lu e  jud gem en ts  a r e  

s u b j e c t .

D a ta  C o l l e c t i o n  

D ata  r e l a t e d  t o  t h e  r u l e  o r i e n t a t i o n  o f  t e a c h e r s ,  

t h e  p e r c e i v e d  r u l e  o r i e n t a t i o n  o f  p r i n c i p a l s  and t h e  e x te n t
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t o  w hich  t e a c h e r s  f u l f i l l  s t u d e n t  e x p e c t a t i o n s  w ere  c o l l e c t e d  

t o  s t a t i s t i c a l l y  t e s t  t h e  h y p o th e s e s  o f  t h e  s tu d y *  An o r i e n t a 

t i o n  m e e t in g  was h e ld  f o r  t h e  p u rp o se  o f  e x p la in i n g  t h e  s tu d y  

t o  t h e  p a r t i c i p a t i n g  t e a c h e r s *  A p a c k e t  o f  m a t e r i a l  was g iv e n  

t o  each  t e a c h e r *  Each t e a c h e r  was r e q u e s t e d  t o  r e s p o n d  t o  a 

q u e s t i o n n a i r e - t y p e  i n s t r u m e n t  w h ich  m easured  t h e  r u l e  o r i e n t a 

t i o n  o f  t h e  t e a c h e r ,  t h e  e x t e n t  t o  w hich  t h e  t e a c h e r  p e r c e iv e d  

t h e  p r i n c i p a l  t o  be r u l e  o r i e n t e d ,  and t h e  amount o f  p r e s s  

p e r c e i v e d  by  t h e  t e a c h e r  a s  a  r e s u l t  o f  t h e  d i f f e r e n c e  be tw een  

t e a c h e r ’ s  r u l e  o r i e n t a t i o n  and t e a c h e r ’ s p e r c e p t i o n  o f  t h e  

p r i n c i p a l ’ s o r i e n t a t i o n  to w a rd  r u l e s *  T e a c h e rs  w ere  a sk e d  t o  

a d m i n i s t e r  a  q u e s t i o n n a i r e - t y p e  in s t r u m e n t  t o  a random 

s e l e c t i o n  o f  s t u d e n t s  i n  t h e i r  c l a s s e s *  T h is  in s t r u m e n t  

m easured  t h e  e x t e n t  t o  w hich  t e a c h e r s  f u l f i l l  t h e  e x p e c t a t i o n s  

o f  t h e i r  s t u d e n t s *  A l l  i n s t r u m e n t s  were r e t u r n e d  t o  t h e  

w r i t e r  i n  s e a l e d  e n v e lo p e s  by  s e l e c t e d  n o n - p a r t i c i p a t i n g  

s t u d e n t s *  A more d e t a i l e d  d i s c u s s i o n  o f  d a ta  c o l l e c t i o n  and 

d a t a - c o l l e c t i n g  t e c h n iq u e s  may be  found  i n  C h a p te r  I I I *

Overview o f  t h e  S tudy  

T h is  s t u d y  i s  p r e s e n t e d  i n  f i v e  c h a p te r s *  The f i r s t  

c h a p t e r  i n c l u d e s  t h e  i n t r o d u c t i o n  and an  i d e n t i f i c a t i o n  o f  

t h e  p rob lem  i n v e s t i g a t e d *  The second  c h a p t e r  d e a l s  w i th  a 

s tu d y  o f  s e l e c t e d  l i t e r a t u r e  r e l a t e d  t o  t h e  problem * The 

t h i r d  c h a p t e r  d e s c r i b e s  t h e  d e s ig n  o f  t h e  s tu d y  and t h e  d a ta  

c o l l e c t i o n  i n s t r u m e n t s  employed i n  t h e  i n v e s t i g a t i o n .  The
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f o u r t h  c h a p t e r  p r e s e n t s  t h e  a n a l y s i s  and i n t e r p r e t a t i o n  o f  

t h e  c o l l e c t e d  d a t a .  The f i f t h  c h a p t e r  c o n ta in s  a summary, 

c o n c lu s io n s ,  and t h e  w r i t e r ’ s recom m endations, a l l  o f  w hich  

r e s u l t e d  from  t h i $  s t u d y .



CHAPTER I I  

RELATED RESEARCH 

I n t r o d u c t i o n

The p rob lem  u n d e r  i n v e s t i g a t i o n  was c o n c e rn e d  w i th  

t h e  t e a c h e r ’ s s u c c e s s  i n  m e e t in g  h i s  s t u d e n t s ’ e x p e c t a t i o n s  

w i t h i n  t h e  c o n f in e s  o f  a  s c h o o l  b u r e a u c r a c y .  How t h e  p r o c e s s  

was a f f e c t e d  by  t h e  t e a c h e r ’ s  p e r c e p t i o n s  and i n t e r p r e t a t i o n s  

o f  o r g a n i z a t i o n a l  r u l e s  and  p o l i c i e s  was t h e  f o c a l  p o i n t  o f  

t h e  problem * The p rob lem  b e in g  r e s e a r c h e d  i s  i l l u s t r a t e d  by  

a  d iag ram  model p r e s e n t e d  i n  C h a p te r  I .  The e le m e n ts  w hich  

com p rise  t h e  s e v e r a l  p a r t s  o f  t h e  model were c o n c e p tu a l i z e d  

th r o u g h  a r e v ie w  o f  t h r e e  a r e a s  o f  l i t e r a t u r e  w hich  a r e  r e 

l a t e d  t o  t h e  p rob lem  u n d e r  d i s c u s s i o n .  The t h r e e  a r e a s  o f  

l i t e r a t u r e  germane t o  t h e  c o m p o s i t io n  o f  t h e  model a r e :

(1) s tu d e n t  s a t i s f a c t i o n ,  (2 )  r u l e  o r i e n t a t i o n ,  and  (3) b u re a u 

c r a c y  and dilem mas o f  i n d i v i d u a l s  w i t h i n  b u r e a u c r a c i e s *  T h is  

summary o f  t h e  l i t e r a t u r e  was d iv id e d  i n t o  t h e  above c a t e g o r i e s  

and  p r e s e n te d  u n d e r  s e p a r a t e  h e a d in g s  a s  t h e y  r e l a t e d  t o  t h e  

v a r i o u s  e le m e n ts  o f  t h e  w r i t e r ’ s model*

S tu d e n t  S a t i s f a c t i o n  

The lo w e r  p a n e l  o f  t h e  model i s  con ce rn ed  w i th  

i n d i c a t i n g  t h e  e x t e n t  t o  w h ich  t h e  t e a c h e r  m eets  t h e

20
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e x p e c t a t i o n s  o f  h i s  s tu d e n t s *  The p e r c e iv e d  e x p e c t a t i o n s  o f  

s t u d e n t s  i s  c h a r a c t e r i z e d  a s  r a n g in g  a lo n g  a  con tinuum  from  

l e s s  f u l f i l l m e n t  t o  more f u l f i l l m e n t .  The m easurem ent and 

c o n se q u e n t  l o c a t i o n  o f  t h e  e x t e n t  o f  f u l f i l l m e n t  i s  d e te rm in e d  

hy  t h e  p e r c e p t i o n s  o f  t h e  su rv e y e d  s t u d e n t s .  The l i t e r a t u r e  

r e l a t e d  t o  s t u d e n t  s a t i s f a c t i o n  i s  p r e s e n t e d  i n  two p a r t s *

Each p a r t  was i n f l u e n t i a l  i n  t h e  c o n s t r u c t i o n  o f  t h e  m o d e l’ s 

lo w e r  p a n e l .  The two p a r t s  a r e :  (1) p e r c e p t i o n s  o f  i n d i v i d u a l s ,

and  (2) s t u d e n t - t e a c h e r  r e l a t i o n s h i p s  a s  r e l a t e d  t o  t e a c h e r  

t r a i t s .

P e r c e p t io n s  o f  I n d i v i d u a l s

I n  t h i s  s tu d y ,  t h e  m easurem ent o f  t h e  e x t e n t  t o  w hich  

t h e  t e a c h e r  f u l f i l l s  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s  i s  

b a sed  on r a t i n g s  made by  t h e  s t u d e n t s .  An a rgum ent i s  n o t  

p ro p o se d  t h a t  i s  in t e n d e d  t o  d e fe n d  s t u d e n t  p e r c e p t i o n s  a s  

t h e  o n ly  o r  b e s t  way o f  r a t i n g  t e a c h e r s ,  b u t  r a t h e r ,  t h a t  i t  

i s  an a c c e p t a b l e  means t h a t  h a s  been  employed f o r  t h a t  p u rp o se  

by p r e v io u s  r e s e a r c h e r s *  A cco rd in g  t o  W ingo, ^ sa m p lin g  t h e  

o p in io n s  and a t t i t u d e s  o f  s t u d e n t s  i s  u se d  e x t e n s i v e l y  t o  

d e te rm in e  t h e  c o n n e c t io n  be tw een  t h e  t o t a l  l e a r n i n g  a c c o m p l is h 

m ents o f  s t u d e n t s  and  t h e  p e r s o n a l  r e l a t i o n s  o f  s t u d e n t s  

and  t e a c h e r s *

The n o t i o n  t h a t  s t u d e n t  p e r c e p t i o n s  a r e  a n  im p o r ta n t  

a s p e c t  o f  t e a c h e r  e v a l u a t i o n  was im p l i e d  by K im ball  W iles*

% i n g o ,  lo o *  p i t *. P.Ô4Ô*
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He s t a t e d ,  "R ecen t s t u d i e s  i n  t h e  f i e l d  o f  p e r c e p t i o n  i n d i c a t e  

t h a t  each  p e rs o n  p e r c e i v e s  i n  te rm s  o f  h i s  b a ck g ro u n d , h i s  

p u r p o s e s ,  and h i s  n e ed s* "^  C a n t r i l ^  s u g g e s te d  t h a t  t h e  u l 

t i m a t e  c r i t e r i o n  a g a i n s t  w hich  t o  ju d g e  t h e  r i g h t n e s s  o r  

goo dness  o f  any  a c t i o n  i s  w h e th e r  o r  n o t  t h e  i n d i v i d u a l  h i m s e l f  

s e n s e s  t h a t  i t  w i l l  c o n t r i b u t e  i n  t h e  lo n g  ru n  t o  t h e  p o s s i b i l 

i t y  o f  h i s  e x p e r i e n c in g  g r e a t e r  s a t i s f a c t i o n  i n  l i v i n g *  Combs 

and Snygg commented f u r t h e r  on p e r c e p t i o n .  They s t a t e d ,

"P e o p le  do n o t  beh av e  a c c o rd in g  t o  f a c t s  a s  o t h e r s  se e  them*

They behave  a c c o r d in g  t o  f a c t s  a s  t h e y  see  them *"^

Some s t u d i e s  have b een  i n t e r e s t e d  i n  a s c e r t a i n i n g  

w h e th e r  o r  n o t  i n c r e a s e d  u n d e r s t a n d in g  o f  p u p i l s  s o c i a l  

p e r c e p t i o n s ,  by  t e a c h e r s ,  w ould have  an  e f f e c t  on p u p i l ’ s 

r a t i n g s  o f  t h e i r  t e a c h e r s *  One such  s tu d y  by  Gage, L e a v i t t ,  

and  S tone^  p ro v id e d  f i n d i n g s  t h a t  w ere p e r t i n e n t  t o  t h e  i s s u e *

I n  t h a t  s t u d y ,  t h e  w id e ly  a c c e p te d  p r o p o s i t i o n  t h a t  i n c r e a s e d  

u n d e r s t a n d in g  o f  p u p i l s  by  t e a c h e r s  would i n c r e a s e  p u p i l s ’ 

r a t i n g  o f  t e a c h e r s ,  was e m p i r i c a l l y  t e s t e d .  The te rm s  

u n d e r s t a n d in g  and p e r c e p t i o n s  w ere u se d  in te r c h a n g e a b ly *

^ W ile s ,  l o c *  p i t #, p .  1 4 .

3H ad ley  C a n t r i l ,  The "Why" o f  M an's E x p e r ie n c e  
(New York: The M acM illan Co*, 1 9 5 0 ) ,  p* 1 6 6 .

^Combs and Snygg, l o c .  c i t . ,  p .  1 7 .

3n* L . Gage, G* S* L e a v i t t ,  and  G, C, S to n e ,  " T e a c h e r s '  
U n d e rs ta n d in g  o f  t h e i r  P u p i l s  and P u p i l s '  R a t in g s  o f  t h e i r  
T e a c h e r s , "  P s y c h o lo g ic a l  M im eographs, 6 9 , 21, (New T o rk i  1955)*
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The f i n d i n g s  r e v e a l e d  o n ly  one s i g n i f i c a n t  c o r r e l a t i o n  

be tw een  t h e  u n d e r s ta n d in g  m easure  and t h e  p u p i ls *  t e a c h e r  

r a t i n g  d ev ic e*  The t e a c h e r s ’ a c c u ra c y  i n  p e r c e i v i n g  th e  

s o c i a l  p e r c e p t i o n s  o f  h i s  s t u d e n t s  seemed to  have l i t t l e  t o  

do w i th  t h e  s t u d e n t - t e a c h e r  i n t e r a c t i o n  and t h e r e f o r e  w i th  

t h e  p u p i l s ’ r a t i n g  o f  t h e i r  t e a c h e r .

A s tu d y  by 0jemann and W ilk in s o n ,^  p rodu ced  e v id en ce  

t h a t  i n d i c a t e d  t h a t  an  i n c r e a s e  i n  t h e  t e a c h e r ’ s knowledge o f  

h i s  s t u d e n t s ’ a d ju s tm e n t  p rob lem s had a  te n d e n c y  to  p roduce  

an  i n c r e a s e  i n  t h e  s t u d e n t s ’ academ ic acc o m p lish m en ts ,  t h e i r  

m o t iv a t io n  to w a rd  s c h o o l ,  and enjoym ent o f  s c h o o l .  However, 

t h e  s tu d y  d id  n o t  t e s t  t h e  p r o p o s i t i o n  o f  an i n c r e a s e  i n  

t e a c h e r  u n d e r s t a n d in g  and i t s  im pact on t e a c h e r  r a t i n g s  by  

s t u d e n t s .

The two p r e v i o u s ly  c i t e d  s t u d i e s  w ere b o th  concerned  

w i th  i n v e s t i g a t i n g  t h e  r e l a t i o n s h i p s  e x i s t i n g  betw een 

t e a c h e r ’ s u n d e r s t a n d in g  o f  p u p i l s  and i t s  a f f e c t  on p u p i l s ’ 

r a t i n g s  o f  t e a c h e r s *  Even tho u g h  s i m i l a r  i n  a p p e a ra n c e ,  t h e r e  

was a d i f f e r e n c e  i n  t h e  ap p ro ach  tow ard  p u p i l  u n d e r s t a n d in g .  

Gage’ s s tu d y  was con ce rn ed  w i th  t h e  t e a c h e r ’ s u n d e r s ta n d in g  

t h e  c h i l d ’ s s o c i a l  p e r c e p t i o n s  and Ojemann’ s s tu d y  i n v e s t i g a t e d  

th e  t e a c h e r ’ s u n d e r s t a n d in g  o f  t h e  c h i l d ’ s a d ju s tm e n t  p ro b lem s. 

The r e s u l t s  o f  t h e s e  s t u d i e s  im ply  t h a t  a t e a c h e r ’ s i n c r e a s e d

^Ralph J .  Ojemann and F« R. W ilk in so n , ’’The E f f e c t  
on P u p i l  Growth o f  an I n c r e a s e  i n  T ea ch e r  U n d e rs ta n d in g  o f  
P u p i l  B e h a v io r ,” J o u r n a l  o f  E x p e r im e n ta l  E d u c a t io n , V I I I  
(May, 1939)} P* 1 4 ^
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u n d e r s t a n d i n g  o f  h i s  p u p i l s ’ a d ju s tm e n t  p rob lem s would a f f e c t  

p u p i l ' s  r a t i n g s  o f  t e a c h e r s  t o  a g r e a t e r  e x t e n t  t h a n  an 

i n c r e a s e d  u n d e r s t a n d in g  o f  t h e  p u p i l ’ s s o c i a l  p e r c e p t io n s *

S tu d e n t - T e a c h e r  R e l a t i o n s h ip s  a s  R e la te d  t o  T ea ch e r  T r a i t s

The n o t io n  t h a t  t h e  e s t a b l i s h m e n t  o f  a good s t u d e n t -  

t e a c h e r  r e l a t i o n s h i p  and d e s i r a b l e  t e a c h e r  t r a i t s  were r e 

l a t e d  p o s i t i v e l y  t o  t h e  t e a c h i n g - 1 e a r n i n g  p r o c e s s  r e c e i v e s  

n e a r  u n i v e r s a l  a s s e n t*  W ingo’ s s t a t e m e n t ,  p r e v i o u s l y  c i t e d ,  

I m p l i e s  a  p o s i t i v e  r e l a t i o n s h i p  b e tw een  s t u d e n t - t e a c h e r  

s a t i s f a c t i o n  and t e a c h i n g  e f f e c t i v e n e s s *  S tu d ie s  d e a l in g  

w i th  t h e  i d e n t i f i c a t i o n  o f  e le m e n ts  c o n t r i b u t i n g  t o  s u c c e s s f u l  

t e a c h i n g  s u g g e s t  t h a t  t h e  s t u d e n t - t e a c h e r  r e l a t i o n s h i p  i s
7

an  im p o r ta n t  f a c t o r *  A s tu d y  by Bush found  t h a t  no s i n g l e  

f a c t o r  can be  t h e  c au se  o f  good t e a c h i n g ,  b u t  i t  m a in ta in e d ,  

on t h e  b a s i s  o f  t h e  f i n d i n g s ,  t h a t  t h e  s t u d e n t - t e a c h e r  r e l a 

t i o n s h i p  i s  one o f  t h e  most i m p o r t a n t .  I n  summary. Bush 

c o n c lu d ed  t h a t  t h e  e f f e c t i v e  t e a c h e r ,  among o t h e r  t h i n g s ,  must 

e s t a b l i s h  and m a in ta in  a s a t i s f y i n g  and p r o d u c t iv e  r e l a t i o n s h i p  

be tw een  h i m s e l f  and h i s  s t u d e n t s .  Bush warned t h a t  t h e  

e s t a b l i s h m e n t  o f  a s a t i s f y i n g  r e l a t i o n s h i p  i s  a complex u n d e r -  

t a l i n g .  He n o te d ,  "One f a c t o r  t h a t  may e x p la in  t h e  c o m p le x i ty  

o f  t h e  p r o c e s s  i s  t h a t  t e a c h e r s  and s t u d e n t s  a r e  s t r i v i n g  t o
d

r e a l i z e  a v a r i e t y  o f  p u r p o s e s . "

?Bush, l o c .  c i t . ,  p p .  64 5 - 6 5 6 .

^Ibid.* p. 651*
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F in d in g s  by  Tiedem ann r e c o g n iz e d  t h e  n e c e s s i t y  o f  a  

good s t u d e n t - t e a c h e r  r e l a t i o n s h i p *  R e s u l t s  o f  h i s  s tu d y  

p o in te d  o u t  t h a t  t e a c h e r s  who w ere  d i s l i k e d  by s t u d e n t s  were 

t h e  d o m in e e r in g ,  a u t h o r i t a r i a n  p e rso n s*  The o l d e r  t h e  s tu d e n t  

t h e  more i n t e n s e  th e  d i s l i k e *  He s a i d ,  " I f  p u p i l s  and  t e a c h e r s  

work i n  harm ony, w i th  a  m u tu a l  f e e l i n g  o f  u n d e r s t a n d in g  and 

c o o p e r a t io n ,  a f r i e n d l y  a tm o sp h e re  w i l l  r e s u l t  w hich  i s  

con d u c iv e  t o  e f f e c t i v e  l e a r n i n g *

R e s u l t s  o f  B ro o k o v e r 's^ O  r e s e a r c h  were a b le  t o  p ro 

duce e v id e n c e  show ing  t h a t  a  s tu d e n t  who had a h ig h  d e g re e  o f  

p e r s o n - t o - p e r s o n  i n t e r a c t i o n  w i th  a g iv e n  t e a c h e r  a l s o  t e n d e d  

t o  ra n k  t h a t  t e a c h e r  h ig h  w i t h  r e s p e c t  t o  g e n e r a l  t e a c h i n g  

com p e ten ce . F u r t h e r ,  h i s  e v id e n c e  i n d i c a t e d  t h a t  t e a c h e r s  

who show a h ig h  d e g re e  o f  p e r s o n - t o - p e r s o n  i n t e r a c t i o n s  w i th

many s t u d e n t s ,  t e n d  t o  be  r a n k e d  h ig h  a s  an  i n s t r u c t o r *
11T o rg e rso n  i n d i c a t e d  t h a t  t h e  fu n d am en ta l  im p o r ta n c e  

o f  t h e  s t u d e n t - t e a c h e r  r e l a t i o n s h i p  was s e l f - e v i d e n t  b e c a u se  

o f  i t s  n e c e s s i t y  t o  t h e  p ro m o tio n  o f  what he c a l l e d  "optimum 

c o n d i t i o n s  f o r  l e a r n i n g . "  He f u r t h e r  s u g g e s te d  t h a t  i n  o r d e r  

t o  c r e a t e  a wholesome r e l a t i o n s h i p  i n  t h e  c la s s ro o m , i t  i s

9 s t u a r t  C, T iedem ann, "A S tudy  o f  P u p i l - T e a c h e r  Re
l a t i o n s h i p s , "  J o u r n a l  o f  E d u c a t io n a l  R e s e a r c h , XXV (May, 1 9 4 2 ) ,  
p .  659 .

^ % i l b u r  B. B ro o k o v e r ,  " P e r s o n - to - P e r s o n  I n t e r a c t i o n  
Between T e a c h e rs  and P u p i l s  and  T each in g  E f f e c t i v e n e s s , "
J o u r n a l  o f  E d u c a t io n a l  R e s e a r c h , XXXIV ( J u n e , 1 9 4 0 ) ,  pp* 272-2Ô7,

l^T* L* T o rg e rso n ,  "The M easurement and P r e d i c t i o n  
o f  T each in g  A b i l i t y , "  Review o f  E d u c a t io n a l  R e s e a r c h , V I I ,
( Ju n e ,  1937)» p .  246 .
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n e c e s s a r y  t o  p r o p e r l y  i n t e g r a t e  c e r t a i n  t e a c h e r  t r a i t s ,  

a t t i t u d e s  and p r o c e d u re s *

O th e r  s t u d i e s  have p ro d u ce d  d a t a  t h a t  have i d e n t i f i e d  

t e a c h e r  t r a i t s  t h a t  a r e  d e s i r a b l e  t o  s t u d e n t s .  One su ch  s tu d y  

by B o l l i n g e r ^ ^  was a b l e  t o  show t h a t  s t u d e n t s  ad m ired  such 

t r a i t s  i n  t e a c h e r s  a s  e v e n - te m p e ra m e n t , command o f  s u b j e c t  

m a t t e r ,  and h ig h  i d e a l s *  However, B o l l i n g e r ' s  s tu d y  made 

no a t t e m p t  t o  e m p i r i c a l l y  t e s t  w h e th e r  o r  n o t  t h i s  a d m ira t io n  

a f f e c t e d  s t u d e n t s ’ r a t i n g  o f  t e a c h e r s *

A s t u d y  by  W it ty ^ ^  showed t h a t  t h e r e  was a g r e a t  

c o n s i s t e n c y  i n  t h e  t e a c h e r  t r a i t s  m ost ad m ired  by  s tu d e n ts *  

W i t ty  n o te d  t h a t ,  i n  g e n e r a l ,  s t u d e n t s  f e l t  t h a t  t e a c h e r s  

who w ere warm and  f r i e n d l y  w i th  w e l l  a d j u s t e d  p e r s o n a l i t i e s  

w ere  p r e f e r a b l e  t o  th o s e  who l a c k e d  t h e s e  q u a l i t i e s *  I n  h i s  

s tu d y ,  s t u d e n t s  m en tio n ed  s p e c i f i c  s k i l l s  i n  t e a c h i n g  a s  a 

s p e c i f i c  i te m ,  b u t  t h e y  ra n k e d  i t  w e l l  be lo w  t h e  v a r i o u s  

p e r s o n a l  q u a l i t i e s .

I n  h i s  s t u d y  o f  t h e  b e h a v i o r  and c h a r a c t e r i s t i c s  o f  

t e a c h e r s ,  Ryan^^ f a c t o r - a n a l y z e d  a c t u a l  o b s e r v a t i o n s  o f  c l a s s 

room b e h a v io r*  Jud ges  o b se rv e d  l a r g e  numbers o f  e le m e n ta ry  

and s e c o n d a ry  t e a c h e r s  and r a t e d  th em  on a number o f

^ ^ R u s s e l l  V* B o l l i n g e r ,  " S o c i a l  Im pact o f  t h e  T each e r  
on t h e  P u p i l , "  J o u r n a l  o f  E d u c a t io n a l  R e s e a r c h , X II  (Sep tem ber, 
1 9 4 5 ) ,  p p .  1 5 3 -1 7 3 .

^ ^ W it ty ,  lo c *  c i t . ,  p* 66Ô.

^^D* G. Ryan, C h a r a c t e r i s t i c s  o f  T e a c h e rs ;  T h e i r  
D e s c r i p t i o n s ,  Comparison and  A p p r a i s a l  ̂ (W ashing ton , D*C«: 
Am erican C o u n c il  on E d u c a t io n ,  I 9 6 O), C h a p te r  4 .
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c h a r a c t e r i s t i c s  u s in g  a  s e v e n - p o in t  r a t i n g  s c a l e .  R yan’ s 

a n a l y z i n g  and i n t e r p r e t i n g  o f  t h e  e le m e n ta ry  and  s e c o n d a ry  

t e a c h e r s  came to  t h e  c o n c lu s io n  t h a t  t h e r e  a r e  t h r e e  c o r r e l a t e d  

f a c t o r s ,  o r  s e t s  o f  c h a r a c t e r i s t i c s  o r  b e h a v io r s  t h a t  s t a n d  

o u t  and t h a t  may be common t o  b o th  e le m e n ta ry  and  s e c o n d a ry  

sc h o o l  t e a c h e r s :  (1) u n d e r s t a n d in g ,  f r i e n d l i n e s s ,  r e s p o n s i v e 

n e s s  v s .  a l o o f n e s s ,  e g o c e n t r i c i s m ,  (2) r e s p o n s i b l e ,  b u s i n e s s 

l i k e ,  s y s te m a t i c  v s .  e v a d in g ,  u n p la n n e d ,  s l i p s h o d ,  and 

(3) s t i m u l a t i n g ,  im a g in a t iv e ,  o r i g i n a l  v s .  d u l l ,  r o u t in e *

The c h a r a c t e r i s t i c s  and t r a i t s ,  o f  p u b l i c  s c h o o l  t e a c h e r s ,  

i d e n t i f i e d  by  Ryan a r e  q u i t e  s i m i l a r  t o  t h e  b e h a v i o r a l  ex 

p e c t a t i o n s  i d e n t i f i e d  by  t h e  p r e s e n t  s tu d y .  B oth  s t u d i e s  

i n v e s t i g a t e d  t e a c h e r  t r a i t s  th ro u g h  a f a c t o r  a n a l y s i s  a p p ro a c h .

R u le  O r i e n t a t i o n  

The u p p e r  p a n e l  o f  t h e  w r i t e r ’ s model i l l u s t r a t e s  

t h e  e x te n t  t o  which t h e  t e a c h e r  i s  o r i e n t e d  to w a rd  o r g a n i z a 

t i o n a l  r u l e s .  I t  f u r t h e r  shows t h e  e x te n t  t o  w hich  t h e  

t e a c h e r  p e r c e i v e s  h i s  p r i n c i p a l  t o  be o r i e n t e d  to w a rd  t h o s e  

same r u l e s .  The model p r e d i c t s  t h a t  t h e r e  i s  a d i f f e r e n c e  

i n  t h e  d e g re e  t o  w hich t h e  t e a c h e r  i s  o r i e n t e d  to w ard  r u l e s  

and t h e  d e g re e  t o  w hich  he  t h i n k s  h i s  p r i n c i p a l  i s  o r i e n t e d  

to w ard  r u l e s .  The model p r e d i c t s  f u r t h e r ,  t h a t  a s  t h i s  

d i f f e r e n c e  i n c r e a s e s ,  t h e  t e a c h e r ’ s a b i l i t y  t o  meet t h e  

e x p e c ta t i o n s  o f  h i s  s t u d e n t s  w i l l  d e c r e a s e .  And, a s  t h e  

d i f f e r e n c e  d e c r e a s e s ,  t h e  t e a c h e r ’ s a b i l i t y  t o  meet t h e  ex

p e c t a t i o n s  o f  h i s  s t u d e n t s  w i l l  i n c r e a s e .
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W eber’ s b u r e a u c r a c y ,  a s  d e s c r i b e d  by G er th  an d  M i l l s ,  

em phasized  t h e  im p o r ta n c e  o f  r u l e s ,  r e g u l a t i o n s ,  and p r o c e d u r e s .  

They f u r t h e r  n o te d  t h a t  t h e  o b j e c t i v e  o f  a b u r e a u c r a t i c  s t r u c 

t u r e  i s  t o  d i s c h a r g e  b u s i n e s s ,  and t h e  p r im a ry  means o f  d i s 

c h a rg in g  b u s in e s s  i s  th r o u g h  t h e  a p p l i c a t i o n  o f  and a d h e re n c e  

t o  a  g rou p  o f  c a l c u l a b l e  r u l e s  and w i th o u t  r e g a r d  f o r  p e r s o n .  

T h is  d e s c r i p t i o n  d i s c o u n te d  t h e  f e e l i n g s  o f  t h e  i n d i v i d u a l  

i n  t h e  o r g a n i z a t i o n  and  p la c e d  em phasis  on b l i n d  o b e d ie n c e ,

G ouldner^^  was c r i t i c a l  o f  t h e  manner i n  w h ich  Weber 

d i s p o s e d  o f  t h e  m a t t e r  o f  r u l e  a p p l i c a t i o n  i n  h i s  model 

b u r e a u c r a c y .  H is c o n te n t io n  was t h a t  Weber t a c i t l y  assum ed 

t h a t  t h e  c u l t u r a l  s e t t i n g  o f  any s p e c i f i c  b u re a u c r a c y  would 

be  n e u t r a l  to w ard  t h e  v a r i o u s  m ethods o f  i n i t i a t i n g  b u re a u 

c r a t i c  r u l e s .  In  an e x te n s iv e  c a se  h i s t o r y  o f  a gypsum p l a n t  

o r g a n i z a t i o n ,  G ouldner^?  c o n s id e r e d  some v a r i a b l e s  t h a t  w ere 

a lm o s t  ig n o re d  i n  W eber’ s t h e o r y  o f  b u r e a u c r a c y .  These 

v a r i a b l e s  w ere c o n ce rn e d  w i th  (1) how and by whom t h e  r u l e s  

were i n i t i a t e d ,  and (2) t o  whom must t h e  r u l e s  be b e n e f i c i a l  

i f  t h e  b u r e a u c r a t i c  a u t h o r i t y  i s  t o  be e f f e c t i v e .  G o u ld n e r ’ s 

f i n d i n g s  s u g g e s te d  t h a t  t h e  b u r e a u c r a c y  o f  i n s t i t u t i o n s  c o u ld  

be c a t e g o r i z e d  i n t o  t h r e e  t y p e s ,  d ep en d in g  on w h e th e r  o r  n o t  

t h e y  e n fo rc e d  r u l e s  and t h e  m anner o f  e n fo rc e m e n t.  These t y p e s

^^Max Weber: ’’B u r e a u c r a c y ,” e d s ,  Hans G e r th  and 
C, W righ t M i l l s  : From Max W eber: (New York: Oxford U n i v e r s i t y
P r e s s ,  I n c . ,  1 9 4 6 ) ,  p .  1 9 6 .

^ ^ A lv in  W. G ou ldn er,  P a t t e r n s  o f  I n d u s t r i a l  B u reau -  
c r a c y ,  (G len co e , I l l i n o i s :  The F re e  P r e s s ,  I 9 6 4 ), p .  1 9 «

^ ? l b i d . ,  p .  1 9 .
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a r e  a s  f o l l o w s :  (1) "inock" fo rm , i n  w hich  r u l e s  a r e  n e i t h e r

e n fo r c e d  hy  management n o r  obeyed  by  w o rk e rs ;  (2) " r e p r e s e n t a 

t i v e ” fo rm , i n  w h ich  r u l e s  a r e  e n fo r c e d  by  management, obeyed 

by  w o r k e r s ,  and  s u p p o r te d  by  in f o r m a l  s e n t im e n t s  o f  b o th  g ro u p s ,  

and  (3) "p u n ish m en t c e n te r e d "  fo rm  i n  w hich  t h e  r u l e s  a r e  

e n fo r c e d  by one g roup  and  v i o l a t e d  by  a n o th e r»

The g ro u p s  r e s p o n s i b l e  f o r  a n sw e r in g  t o  r u l e s  and

i n i t i a t i n g  o f  r u l e s  i n  t h e  p u b l i c  s c h o o l s  were i d e n t i f i e d  by  
1 AK id d ’ s s tu dy*  H is d a t a - c o l l e c t i n g  i n s t r u m e n t ,  employed f o r  

t h e  p u rp o se  o f  m e a su r in g  r u l e  o r i e n t a t i o n  o f  sc h o o l  p r i n c i p a l s ,  

c o n s i s t e d  o f  tw e n ty  r u l e  judgem ent c a se s*  These c a s e s  were 

c a t e g o r i z e d  a s :  (1) r u l e s  f o r  s t u d e n t s ,  (2) r u l e s  f o r  

t e a c h e r s ,  (3) r u l e s  by  t h e  s c h o o l  b o a rd ,  and (4) r u l e s  by  

t h e  t e a c h e r s *

The model c h a r a c t e r i z e s  r u l e  o r i e n t a t i o n  a s  v a ry in g  

a lo n g  a con tinuum  from  l e s s  r u l e  o r i e n t a t i o n  t o  more r u l e  

o r i e n t a t i o n .  The r u l e  o r i e n t a t i o n  o f  i n d i v i d u a l  t e a c h e r s ,  w i t h 

i n  t h e  same s c h o o l ,  may be l o c a t e d  a t  d i f f e r e n t  p o i n t s  a lo n g  

t h e  continuum * The l o c a t i o n s  o f  t h e s e  p o i n t s  a r e  d e te rm in e d  

by  t h e  r e s p o n s e s  o f  t h e  v a r i o u s  t e a c h e r s  t o  K id d ’ s i n s t r u m e n t .  

K idd^9 n o te d  t h a t  r u l e s  and  p o l i c i e s  a r e  i n t e r p r e t e d  and 

a p p l i e d  d i f f e r e n t l y  w i t h i n  t h e  o r g a n i z a t i o n ’ s e s t a b l i s h e d

James L , K idd , "A S tu d y  o f  P r i n c i p a l s ’ B e l i e f  
System s and  R ule  O r i e n t a t i o n  a s  R e la te d  to  School O r g a n iz a t io n  
B u r e a u c ra c y ,"  (U n p u b lish ed  D o c to ra l  D i s s e r t a t i o n ,  Norman, 
Oklahoma: The U n i v e r s i t y  o f  Oklahoma, 1 9 6 7 ) ,  p .  41*

19lbid., pf 42*
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2 0framework* An o b s e r v a t i o n  b y  M erton p o in te d  o u t  t h a t  

a d h e re n c e  t o  r u l e s  was n e c e s s a r y  i f  a  b u re a u c ra c y  was to  

o p e r a t e  s u c c e s s f u l l y #  He i n d i c a t e d  t h a t  i n d i v i d u a l s  w i t h i n  

t h e  b u r e a u c r a c y  o f  an o r g a n i z a t i o n  r e a c t e d  to  o r g a n i z a t i o n a l  

r u l e s  and  p o l i c i e s  i n  d i f f e r e n t  d e g r e e s .  He s a i d  t h a t  some 

i n d i v i d u a l ’ s  a d h e re n c e  t o  r u l e s  i s  o f t e n  more i n t e n s e  t h a n  

i s  t e c h n i c a l l y  n e c e s s a r y *  He summarized h i s  s t a n c e  a s  

f o l lo w s  :

T h is  a c t i o n  may be e x a g g e ra te d  to  t h e  p o in t  w here 
p r im a r y  co n ce rn  w i th  c o n fo rm ity  t o  r u l e s  i n t e r f e r e s  
w i th  t h e  a ch iev e m e n t o f  p u rp o se s  o f  t h e  o r g a n i z a t i o n ,  
i n  w h ich  c a s e  we h av e  t h e  f a m i l i a r  phenomenon o f  t h e  
t e c h n ic i s m  o r  r e d  t a p e  o f  t h e  o f f i c i a l .  An ex trem e 
p ro d u c t  o f  t h i s  p r o c e s s  o f  d i s p la c e m e n t  o f  g o a ls  i s  
t h e  b u r e a u c r a t i c  v i r t u o s o ,  who n e v e r  f o r g e t s  a s i n g l e  
r u l e  b in d in g  h i s  a c t i o n  and hence  i s  u n a b le  t o  a s s i s t  
many o f  h i s  c l i e n t s .

The s t u d y ' s  model p r e d i c t s  t h a t  t h e  r u l e  o r i e n t a t i o n  

o f  a  t e a c h e r  w i l l  a f f e c t  h i s  a b i l i t y  t o  meet t h e  e x p e c ta t i o n s  

o f  h i s  s t u d e n t s .  W hether o r  n o t  a t e a c h e r  can s e rv e  h i s  

s t u d e n t s  w h i le  f o l lo w in g  t h e  r u l e s  and p ro c e d u re s  o f  t h e  

sc h o o l  i s  a  b a s i c  i s s u e  o f  t h e  w r i t e r ’ s s t u d y .  A s tu d y  by
no

F r a n c i s  and S tone  i n v e s t i g a t e d  t h e  p r o c e d u r a l  o r i e n t a t i o n  

o f  em ployees t o  c l i e n t s  i n  a  s t a t e  employment agency* T h is

^^R o b e r t  K* M erton , S o c ia l  T heory  and S o c ia l  S t r u c t u r e ,. ______________ r y j _____________ ,___
(G lencoe , I l l i n o i s :  The F re e  P r e s s ,  1 9 4 9 ) ,  pp* 1$1-160*

Z^I b i d . ,  p .  1 5 5 .
22R, G. F r a n c i s  and R. C. S to n e ,  S e rv ic e  and P ro ced u re  

i n  B u r e a u c ra c y , (M in n e a p o l is ,  M in n eso ta :  U n i v e r s i t y  o f
M inn eso ta  P r e s s ,  1956)*
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s tu d y  was b a se d  on d a ta  c o l l e c t e d  b y  a q u e s t i o n n a i r e  a d m in is 

t e r e d  t o  f o r t y - t h r e e  i n d i v i d u a l s  a p p ly in g  f o r  employment 

b e n e f i t s  and an e x a m in a t io n  o f  p e r s o n a l  i n t e r - r e l a t i o n s h i p s  

among a p p ro x im a te ly  one hundred  employees* The r e s e a r c h  

found  an  em phasis  on  s e r v i c e  a s  w e l l  a s  on f o l lo w in g  t h e  r u l e s *  

T h e i r  f i n d i n g s  i n d i c a t e d  t h a t  t h e  i m p e r s o n a l i t y  o f  t h e  b u re a u 

c ra c y  i s  p a r a l l e l e d  by a  sys tem  o f  h i g h l y  p e r s o n a l  r e l a t i o n s  

w i t h i n  t h e  o r g a n i z a t i o n *  The r e s u l t s  o f  t h i s  s tu d y  im p ly  t h a t  

r u l e  o b e d ie n c e  and c l i e n t  s e r v i c e  may be a c c o m p lish e d  

s im u l ta n e o u s ly *

B u re a u c ra c y

The i n v e r t e d  t r i a n g l e  i n  t h e  m o de l’ s d iag ram  c o n ta in s  

t h e  s u b j e c t  o f  t h e  s tu d y ,  t h e  s e c o n d a ry  sc h o o l  t e a c h e r *  The 

c i r c l e  s u r r o u n d in g  t h e  t e a c h e r  r e p r e s e n t s  th e  b u r e a u c r a t i c  

sc h o o l  w i t h i n  w h ich  t h e  t e a c h e r  must o p e r a t e .

A l a r g e  body o f  l i t e r a t u r e  h as  been  p u b l i s h e d  r e l a t i n g  

to  t h e  s tu d y  o f  b u r e a u c r a c y .  The f i e l d s  o f  s o c i o l o g y , b u s i n e s s , 

governm en t, and i n d u s t r y  have been  m a jo r  c o n t r i b u t o r s  o f  

i n f o r m a t io n  c o n c e rn in g  t h i s  a r e a .  C o n se q u e n tly ,  much o f  t h i s  

s e c t i o n  w i l l  d e a l  w i th  r e v ie w in g  t h e  t h e o r i e s  and f i n d i n g s  o f  

a u th o r s  c o n ce rn ed  w i th  t h e  s tu d y  o f  i n s t i t u t i o n a l  b u re a u c ra c y  

and i t s  r e l a t i o n s h i p  t o  t h e s e  d i s c i p l i n e s .  Due t o  l i m i t a t i o n s  

o f  s p a c e ,  o n ly  t h o s e  m a t e r i a l s  t h a t  a r e  a n a lo g o u s  t o  t h e  

t e a c h e r ’s p o s i t i o n  i n  t h e  b u re a u c ra c y  w i l l  be i n c l u d e d .
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P r e s th u s ^ ^  r e p o r t e d  t h a t  Max Weber p r o v id e d  c l a s s i c a l  

a n a l y s i s  o f  t h e  b u r e a u c r a t i c  o r g a n i z a t i o n *  He f e l t  t h a t  Weber 

s t r o n g l y  b e l i e v e d  t h a t  b u r e a u c r a c y  i s  an  a b s o l u t e  e s s e n t i a l  

way o f  o r g a n i z i n g  b o th  t h e  m odem  s t a t e  and t h e  c o rp o r a t io n *  

P r e s t h u s  c i t e d  t h e  f o l lo w in g  s t a t e m e n t s  o f  Weber t o  l e n d  

s u p p o r t  t o  h i s  o b s e r v a t i o n :

The d e c i s i v e  r e a s o n  f o r  t h e  advance  o f  b u r e a u c r a t i c  
o r g a n i z a t i o n  h a s  a lw ay s  b een  i t s  p u r e l y  t e c h n i c a l  
s u p e r i o r i t y  o v e r  a n y  o t h e r  form  o r  o rg a n iz a t io n * * # *  
P r e c i s i o n ,  s p e e d ,  u n a m b ig u i ty ,  know ledge o f  f i l e s ,  
c o n t i n u i t y J  d i s c r e t i o n ,  s t r i c t  s u b o r d i n a t i o n ,  r e d u c t i o n  
o f  f r i c t i o n  and o f  m a t e r i a l  and  p e r s o n a l  c o s t — t h e s e  
a r e  r a i s e d  t o  t h e  optimum p o t o t  i n  t h e  s t r i c t l y
b u r e a u c r a t i c  a d m i n i s t r a t i o n .  4

I d e a l l y ,  t h i s  sy s tem  e l i m i n a t e s  "from  o f f i c i a l  

b u s i n e s s ,  l o v e ,  h a t r e d ,  and a l l  p u r e l y  p e r s o n a l ,  i r r a t i o n a l ,  

and e m o t io n a l  e le m e n ts  w h ich  e sc a p e  c a l c u l a t i o n * " ^ ^

M erton^^  r e f l e c t e d  t h a t  t h e  o u t s t a n d i n g  a t t r i b u t e s  

o f - b u r e a u c r a c y  a r e  - i ts  t e c h n i c a l  e f f i c i e n c y ,  w i t h  a  premium 

b e in g  p l a c e d  on s p e e d ,  p r o v i s i o n s ,  e x p e r t  c o n t r o l ,  c o n t i n u i t y ,  

d i s c r e t i o n ,  and o p t im a l  r e t u r n s  f o r  i n p u t .

Weber p o i n t e d  o u t  t h e  f o l lo w in g  s i x  b a s i c  c h a r a c t e r 

i s t i c s  o f  t h e  b u r e a u c r a t i c  s t r u c t u r e  :

R o b e r t  P r e s t h u s ,  The O r g a n iz a t i o n a l  S o c ie ty  
(Hew York: V in ta g e  Books, 1 9 6 2 ) ,  p* 4»

Z^ i b i d . ,  pp* 4 - 5 .

25l b i d *, p* 5*

^ ^ R o b e r t  K* M e rto n ,  " B u r e a u c r a t i c  S t r u c t u r e  and  
P e r s o n a l i t y , "  R ead e r  i n  B u re a u c ra c y  (New Y ork: The F re e  P r e s s ,  
1 9 5 2 ) ,  pp* 3 6 1 -3 7 0 .
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1* There  i s  t h e  p r i n c i p l e  o f  f i x e d  and o f f i c i a l

j u r i s d i c t i o n a l  a r e a s  w hich  a r e  g e n e r a l l y  o r d e r e d  
hy  r u l e s J  t h a t  i s ,  by  law s  o r  a d m i n i s t r a t i v e  
r e g u l a t i o n s *

2* The p r i n c i p l e  o f  o f f i c e  h i e r a r c h y  and l e v e l s  o f  
g ra d e d  a u t h o r i t y  mean a f i r m l y  o r d e r e d  sy s tem  
o f  su p e r - a n d  s u b o r d i n a t i o n  i n  which t h e r e  i s  a  
s u p e r v i s i o n  o f  t h e  lo w e r  o f f i c i a l s  by  h i g h e r  ones*
Such a  sy s tem  o f f e r s  t h e  g o verned  t h e  p o s s i b i l i t y  
o f  a p p e a l in g  t h e  d e c i s i o n  o f  a  lo w e r  o f f i c e  t o  
i t s  h i g h e r  a u t h o r i t y  i n  a d e f i n i t e l y  r e g u l a t e d  
m anner,

3 .  The management o f  t h e  m odem  o f f i c e  i s  b a se d  
upon w r i t t e n  docum ents ( " th e  f i l e s " ) ,  w h ich  a r e  
p r e s e r v e d  i n  t h e i r  o r i g i n a l  o r  d r a f t  fo rm ,

4 .  O f f i c e  management, a t  l e a s t ,  a l l  s p e c i a l i z e d  o f f i c e  
management—and such  management i s  d i s t i n c t l y  
m odem — u s u a l l y  p re s u p p o s e s  th o ro u g h  and  e x p e r t  
t r a i n i n g ,

5 .  When t h e  o f f i c e  i s  f u l l y  d e v e lo p e d , o f f i c i a l  
a c t i v i t y  demands t h e  f u l l  w ork ing  c a p a c i t y  o f  t h e  
o f f i c i a l ,  i r r e s p e c t i v e  o f  t h e  f a c t  t h a t  h i s  
o b l i g a t o r y  t im e  i n  t h e  b u re a u  may be  f i r m l y  
d e l i m i t e d .

6 .  The management o f  t h e  o f f i c e  f o l lo w s  g e n e r a l  
r u l e s  w hich  a r e  more o r  l e s s  s t a b l e ,  more o r  l e s s  
e x h a u s t i v e ,  and w hich  can be l e a r n e d .  Knowledge 
o f  t h e s e  r u l e s  r e p r e s e n t s ,  s p e c i a l  t e c h n i c a l  
l e a r n i n g  w hich t h e  o f f i c i a l  p o s s e s s e s .  I t  i n v o lv e s  
j u r i s p r u d e n c e ,  o r  a d m i n i s t r a t i v e ,  o r  b u s i n e s s  
m anagem ent.

The r e d u c t io n  o f  t h e  modern o f f i c e  management 
t o  r u l e s  i s  d e e p ly  embedded i n  i t s  v e r y  n a t u r e .  '

The b u r e a u c r a t i c  c h a r a c t e r i s t i c s  o f  o r g a n i z a t i o n

n o te d  by  Weber, and f r e q u e n t l y  v o ic e d  by  o t h e r  a u t h o r i t i e s ,

a r e  o f t e n  i d e n t i f i e d  w i th  p o l i t i c a l  i n s t i t u t i o n s  o n ly ;  how ever,

th e y  a r e  p r e s e n t  i n  a l l  s o c i a l  s i t u a t i o n s ,  w h e th e r  b u s i n e s s ,

^7Weber, o p ,  c i t . ,  p p .  1 9 6 -1 9 # .
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c o r p o r a t i o n s ,  i n d u s t r y ,  c h u rc h e s ,  ■ u n iv e r s i t i e s ,  o r  s c h o o l

s y s te m s ,  C h a p in 's  s t a n c e  t h a t  s c h o o l  sy s tem s  i n c o r p o r a t e

some o f  t h e  p r i n c i p l e s  o f  b u r e a u c r a c y  i s  s u p p o r te d  by  Corw in ,

He a n a ly z e d  American s c h o o ls  i n  r e g a r d  t o  s e v e r a l  v a r i a b l e s

r e l e v a n t  f o r  a s s e s s i n g  b u r e a u c r a t i c  o r g a n i z a t i o n .  C o rw in 's

a n a l y s i s  found , "Complex o r g a n i z a t i o n s  i n  Am erican s o c i e t y
29a r e  b u r e a u c r a t i z e d ,  and s c h o o ls  a r e  no e x c e p t i o n . "

T h is  s tu d y  i s  c o n ce rn ed  w i th  d i s c e r n i n g  w h e th e r  o r

n o t  c e r t a i n  a s p e c t s  o f  b u r e a i i c r a t i c  o r g a n i z a t i o n  have  a

m ea su re ab le  e f f e c t  on t e a c h e r s  and s t u d e n t s  w i t h i n  t h e  p u b l i c

s c h o o l s .  The model p r e d i c t s  t h a t  s c h o o l  r u l e s  have v a r y in g

d e g re e s  o f  i n f l u e n c e  on t h e  i n d i v i d u a l  t e a c h e r  and h i s

r e l a t i o n s h i p  w i th  h i s  s t u d e n t s .

Weber gave c o n s i d e r a t i o n  to  t h e  p o s i t i o n  o f  t h e

o f f i c i a l .  He s t a t e d :

I ,  O f f ic e  h o ld in g  i s  a  ' v o c a t i o n ' , , .E n t r a n c e  i n t o  
an o f f i c e ,  i n c l u d i n g  one i n  t h e  p r i v a t e  economy, 
i s  c o n s id e r e d  an a c c e p ta n c e  o f  a s p e c i f i c  o b l i g a 
t i o n  o f  f a i t h f u l  management i n  r e t u r n  f o r  a s e c u re  
e x is te n c e ' ,

I I ,  The p e r s o n a l  p o s i t i o n  o f  an o f f i c i a l  i s  p a t t e r n e d  
i n  t h e  f o l lo w in g  ways:

1* W hether he i s  i n  a p r i v a t e  o f f i c e  o r  a  p u b l i c  
b u re a u ,  t h e  modern o f f i c i a l  a lw ay s  s t r i v e s  and 
u s u a l l y  e n jo y s  a d i s t i n c t  s o c i a l  e s te e m *

2 .  The p u re  t y p e  o f  b u r e a u c r a t i c  o f f i c i a l  i s
a p p o in te d  by  a  s u p e r i o r  a u t h o r i t y .  An o f f i c i a l  
e l e c t e d  by  t h e  governed  i s  n o t  a p u r e ly  
b u r e a u c r a t i c  f i g u r e ,

^ ^ S tu a r t  C hapin , "The Growth o f  B u re a u c ra c y ;  An 
H y p o th e s i s , "  American S o c i o lo g i c a l  R eview , XVI (1 9 5 1 ) ,  p .  ^35

29co rw in , l o c .  c i t . ,  p .  1 3 »
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3 .  N orm ally ', t h e  p o s i t i o n  o f  th e  o f f i c i a l  i s  h e ld  
f o r  l i f e ,  a t  l e a s t  i n  p u b l i c  b u r e a u c r a c i e s j  
and  t h i s  i s  i n c r e a s i n g l y  t h e  c a se  f o r  a l l  s i m i l a r  
s t r u c t u r e s *  As a  f a c t u a l  r u l e ,  t e n u r e  f o r  l i f e  
i s  p re s u p p o se d ,  even w here  t h e  g i v in g  o f  n o t i c e  
o r  p e r i o d i c  r e a p p o in tm e n t  o ccu rs*

4* The o f f i c i a l  r e c e i v e s  t h e  r e g u l a r  p e c u n ia r y  
c o m p e n sa tio n  o f  a  n o r m a l ly  f i x e d  s a l a r y  and  
t h e  o l d  age  s e c u r i t y  p ro v id e d  by a  p e n s io n *
The s a l a r y  i s  n o t  m easured  l i k e  a  wage i n
te r ra s  o f  work done , b u t  a c c o rd in g  t o  .’ s t a t u s ' ,
t h a t  i s ,  a c c o r d in g  t o  l e n g t h  o f  s e r v ic e *

5 .  The o f f i c i a l  i s  s e t  f o r  a  ' c a r e e r '  w i t h in
t h e  h i e r a r c h i c a l  o r d e r  o f  t h e  p u b l i c  s e r v i c e *
He moves from  lo w e r ,  l e s s  im p o r ta n t ,  and  lo w e r  
p a id  t o  t h e  h i g h e r  p o s i t i o n s

The W eberian  model o f  b u r e a u c r a c y  h a s  been  u s e d  by  

numerous i n v e s t i g a t o r s  a s  a  b a s i s  f o r  t h e  s tu d y  o f  v a r i o u s  

o r g a n i z a t i o n s *  L i tw a k ^ l  made t h e  p o i n t  t h a t  W eber’ s b u re a u 

c ra c y  was m ost e f f i c i e n t  when t h e  i n s t i t u t i o n  was f a c e d  w i th  

u n i fo rm  and  r o u t i n e  e v e n ts*  C h a r t e r  n o te d  t h a t  t h e  p u b l i c  

s c h o o l s ,  and e s p e c i a l l y  t h e  t e a c h i n g  f u n c t i o n ,  c o u ld  n o t  be

c o n s id e r e d  r o u t i n e .  He s a i d ,  " I f  t e a c h i n g  was an  e n t i r e l y

r o u t i n e ,  e n t i r e l y  d e te rm in e d  p r o c e s s  o c c u r r in g  i n  an unchang

in g  e n v iro n m e n t ,  few  prob lem s o f  c o o r d in a t io n  would a r i s e .

^*^Weber, op* c i t . ,  p p ,  437-43&.

^^Eugene L itw a k , "Models o f  B u re au c ra c y  Which P e rm it  
C o n f l i c t , "  The Am erican J o u r n a l  o f  S o c io lo g y ,  L V II, (Sep tem ber, 
1 9 6 1 ) ,  p p .  1 7 7 : 1 6 4 . --------------  -----------------------

^^W. W. C h a r te r ,  J r . ,  "An Approach t o  t h e  Form al 
O rg a n iz a t io n  o f  t h e  S c h o o l ,"  B e h a v io r a l  S c ien c e  and Educa
t i o n a l  A d m i n i s t r a t i o n , The S i x t y - t h i r d  Yearbook o f  t h e  
N a t io n a l  S o c i e t y  f o r  t h e  S tudy  o f  E d u c a t io n ,  P a r t  I I  (C hicago , 
I l l i n o i s :  U n i v e r s i t y  o f  Chicago P r e s s ,  I 9 6 4 ) ,  p .  254*
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I t  i s  f o r  t h i s  r e a s o n ,  a c c o r d in g  t o  C h a r t e r ,  t h a t  e d u c a to r s  

p la c e  so much em phasis  upon h a v in g  w e l l - t r a i n e d ,  i n t e l l i g e n t  

p e o p le  t o  c a r r y  o u t  t h e  i n s t r u c t i o n a l  t a s k ;  t h e y  m ust r e l y  

h e a v i l y  upon t e a c h e r s ’ moment-to-moment judgem en ts  i n  d e c id in g  

what t o  do n e x t .

A c co rd in g  t o  B id w e l l ,  "T here  i s  no e x i s t i n g  s tu d y  

o f  t h e  p r e v a l e n c e  o f  i n c i d e n t  e i t h e r  o f  s t r u c t u r e  o r  p r o c e s s  

i n  s c h o o l  sy s te m s  o r  o f  t h e i r  c o n seq u en ces  f o r  s c h o o l  system  

o p e r a t i o n , "33 He p o i n t e d  o u t ,  how ever, t h a t  t h e r e  a r e  two 

t h e o r e t i c a l  com m entaries  on  t h e  o f f i c e  o f  t e a c h e r  and i t s  

r e l a t i o n s h i p  to  s t u d e n t s .  Both  N aeg le3^  and W ilson33 , from  

a t h e o r e t i c a l  p o i n t  o f  v iew , d i s c e r n e d  t h e  f u n c t i o n a l  dilemmas 

i n  t e a c h i n g ,  B id w e l l  summed t h e i r  a rg u m e n ts :

S in c e  t e a c h i n g  i s  a  form  o f  s o c i a l i z a t i o n ,  t h e  
t e a c h e r  m u s t ,  i n  t h e  n a t u r e  o f  t h e  p r o c e s s ,  i n t e r a c t  
a f f e c t i v e l y  w i th  s t u d e n t s  and d e v e lo p  p a r t i c u l a r i s t i c  
r e l a t i o n s  w i th  th e m . At t h e  same t im e ,  h i s  o r g a n i z a 
t i o n a l  and b r o a d e r  s o c i a l  o b l i g a t i o n s  t o  p ro d u ce  compe
t e n t  r e c r u i t s  f o r  a d u l t  r o l e s ,  and  t h e  n eed  f o r  c l a s s 
room o r d e r ,  im pose on him  t h e  n e c e s s i t y  t o  ju d g e  and  t o  
p u n is h  i m p a r t i a l l y  and u n i v e r s a l i s t i c a l l y , , .The a c t  o f  
t e a c h i n g ,  i n  o t h e r  w o rd s ,  i s  a t  once c o m p a t ib le  and i n 
c o m p a t ib le  w i th  t h e  b u r e a u c r a t i c  s e t t i n g . 2°

3 3 B id w e ll ,  o p ,  c i t . ,  p ,  992 .

3^K. D, N aeg le ,  "C lergym en, T e a c h e rs  and P s y c h i a t r i s t s ;
A S tudy  i n  R u les  and  S o c i a l i z a t i o n , "  C anadian  J o u r n a l  o f  
Economic and P o l i t i c a l  S c i e n c e , XXII, (O c to b e r ,  1 9 5 6 ) ,  pp* 46-62,

B . R, W ilso n ,  "The, T e a c h e rs  R o le :  A S o c i o lo g i c a l
A n a l y s i s , "  B r i t i s h  J o u r n a l  o f  S o c io lo g y , V I I I ,  (March, 1 9 6 2 ) ,  
p p .  1 5 - 3 2 ,

3 ^ B id w e l l ,  o p ,  c i t *. p ,  993 .
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Cor wi n’ d i s s e r t a t i o n  exam ined i n c o n s i s t e n c i e s  

be tw een  p r o f e s s i o n a l  and b u r e a u c r a t i c  employee r o l e s ,  A 

g roup  o f  s e v e r a l  h u n d red  n u r s e s  w ere  g iv e n  q u e s t io n n a i r e s  

c o n s i s t i n g  o f  t h r e e  s c a l e s  d e s ig n e d  to  a s s e s s  b u r e a u c r a t i c ,  

p r o f e s s i o n a l ,  and  s e r v i c e  r o l e  c o n c e p t i o n s .  The ev id e n ce  

su g g e s te d  t h a t  b u r e a u c r a t i c  and p r o f e s s i o n a l  r o l e s  c o n f l i c t .  

P e r so n s  who s u b s c r ib e d  s t r o n g l y  t o  b o th  r o l e s  s im u l t a n e o u s ly  

r e p o r t e d  t h a t  t h e y  w ere  c o n s i d e r a b ly  l e s s  a b le  t o  c a r r y  o u t  

t h e i r  i d e a l  r o l e s  i n  p r a c t i c e  t h a n  were p e rs o n s  who sub

s c r i b e d  t o  o n ly  one dom inant r o l e .  S i m i l a r  p a t t e r n s  were 

found  f o r  each  r o l e  among b o th  s t u d e n t  n u r s e s  and n u r s e  

g ro u p s  when t h e y  w ere  c o n s id e r e d  s e p a r a t e l y  a s  w e ll*  S im ul

ta n e o u s  s t r e s s  on b o th  b u r e a u c r a t i c  and p r o f e s s i o n a l  r o l e s  

r e s u l t e d  i n  r e l a t i v e l y  g r e a t e r  d e p r i v a t i o n  o f  p r o f e s s i o n a l  

r o l e  t h a n  when b u r e a u c r a t i c  and l e s s  p r o f e s s i o n a l  r o l e  

c o n c e p t io n s  were s t r e s s e d  s im u l t a n e o u s ly ,  w hereas t h i s  l a t t e r  

s t y l e  o f  r o l e  o r g a n i z a t i o n  had c o n t r a r y  e f f e c t s  on b u re a u 

c r a t i c  d e p r i v a t i o n .

Summary

Even th o u g h  many s t u d i e s  have been concerned  w i th  

t h e  t e a c h e r ’ s a b i l i t i e s  t o  f u l f i l l  h i s  s t u d e n t ’ s n e ed s  and 

e x p e c t a t i o n s ,  t h e y  have  n o t  been  c o n n e c te d  w i th  t h e  r u l e  

o r i e n t a t i o n  o f  t h e  t e a c h e r ,  A few  s t u d i e s  have e x p lo re d  r u l e s ,

37Ronald  G, Corwin, "R u le  C on cep tio n  and M o b i l i ty  
A s p i r a t i o n :  A S tu d y  i n  t h e  F o rm a tio n  and T ra n s fo rm a t io n  o f
N u rs in g  I d e n t i t i e s , "  (U n pub lish ed  Ph.D , D i s s e r t a t i o n :  The
U n i v e r s i t y  o f  M in n e so ta ,  I 96O), p* 1 5 1 ,
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r e g u l a t i o n s ,  and p o l i c i e s  i n  a  b u r e a u c r a c y ,  b u t  t h e s e  have  

been  r e s t r i c t e d  to  a r e a s  o t h e r  t h a n  t h e  p u b l i c  s c h o o l s .  For 

exam ple, F r a n c i s  and S to n e ’ s i n v e s t i g a t i o n  o f  r u l e s  and t h e i r  

e f f e c t s  on i n t e r p e r s o n a l  r e l a t i o n s h i p s  i n  a  s t a t e  p u b l ic  

employment o f f i c e .  Though n o t  d i r e c t l y  r e l a t e d  t o  t h e  s tu d y  

co n d u c ted  by t h e  w r i t e r ,  b o th  i n v e s t i g a t i o n s  a r e  co nce rned  

w i th  s u r v e y in g  employee r u l e  o r i e n t a t i o n  and  i t s  e f f e c t  on 

c l i e n t  s e r v ic e *

The c a se  h i s t o r y  o f  t h e  gypsum p l a n t ,  u n d e r ta k e n  by 

G o u ld ner,  c a t e g o r i z e d  o r g a n i z a t i o n s  i n t o  b u r e a u c r a t i c  ty p e s  

th ro u g h  an  a n a l y s i s  o f  t h e  m ethods o f  r u l e  a p p l i c a t i o n  and 

e n fo rc e m e n t .  The p r e s e n t  s tu d y  i s  c o n ce rn e d  w i t h  t h e  t e a c h e r ’ s 

p e r c e p t i o n s  o f  how s t r i c t  t h e  p r i n c i p a l  i s  i n  t h e  m a t t e r  o f  

r u l e s  and t h e  e n fo rcem en t  o f  r u l e s .

K id d ’ s s tu d y  p r o v id e s  an  a s s o c i a t i o n  be tw een  t h e  r u l e  

o r i e n t a t i o n  o f  s c h o o l  p r i n c i p a l s  and i t s  r e l a t i o n s h i p  t o  t h e  

d e g re e  o f  o r g a n i z a t i o n a l  b u r e a u c r a c y  p e r c e iv e d  by  t e a c h e r s .  

A lth oug h  t h e  w r i t e r ’ s s tu d y  does n o t  m easure  t h e  d e g re e  o f  

r u l e  o r i e n t a t i o n  o f  t h e  p r i n c i p a l ,  some o f  i t s  c o n c lu s io n s  

a r e  b a sed  on t h e  m easurem ent o f  t h e  t e a c h e r ’ s p e r c e p t i o n s  o f  

t h e  r u l e  o r i e n t a t i o n  o f  t h e  s c h o o l  p r i n c i p a l .

Much o f  t h e  l i t e r a t u r e  i s  d e v o te d  t o  t h e o r e t i c a l  

d i s c u s s i o n s  c e n t e r i n g  on t h e  im p o r ta n c e  o f  r u l e s  and r e g u l a t i o n s  

and  t h e i r  a p p l i c a t i o n  t o  t h e  model b u r e a u c ra c y  d e s c r i b e d  by  

Max W eber. M e r to n ’ s i n d i c a t i o n  t h a t  dogm atic  a d h e re n c e  to  

o r g a n i z a t i o n a l  r u l e s  and p ro c e d u r e s  may p rodu ce  some s e r i o u s
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d y s f u n c t io n s  w i th  r e g a r d  t o  t h e  f u l f i l l m e n t  o f  c l i e n t s  ’ 

n e e d s  and  e x p e c t a t i o n s  was s u p p o r te d  by  t h e  f i n d i n g s  o f  t h i s  

d i s s e r t a t i o n *

C h a r t e r ’ s o b s e r v a t i o n s  r e g a r d i n g  t h e  manner i n  w hich  

t h e  c la s s ro o m  t e a c h e r  h a n d le d  moment-to-moment d e c i s i o n s  and 

i t s  r e l a t i o n s h i p  t o  h i s  o p e r a t i o n a l  e f f i c i e n c y  was s u p p o r te d  

by  c e r t a i n  d a t a  o f  t h i s  s tu d y *  The w r i t e r  found t h a t  t h e  

f l e x i b l e  o r  l e s s  r u l e  o r i e n t e d  t e a c h e r ,  f u l f i l l e d  t h e  ex p ec 

t a t i o n s  o f  h i s  s t u d e n t s  t o  a g r e a t e r  e x t e n t  th a n  d id  t h e  more 

r u l e  o r i e n t e d  t e a c h e r *

Many o t h e r  r e l a t i o n s h i p s  can  be se e n  be tw een  t h e  

w r i t e r ' s  f i n d i n g s  and  t h e  l i t e r a t u r e *  However, s p a c e  l i m i t a 

t i o n s  i n  t h i s  summary p r o h i b i t  i d e n t i f i c a t i o n s  and co m p a r iso n s  

o f  t h e s e  r e l a t i o n s h i p s *



CHAPTER I I I  

RESEARCH DESIGN: SAMPLE, INSTRUMENTATION,

STATISTICAL METHOD

Sample

One o f  t h e  g r a v e s t  dilem m as f a c i n g  e d u c a t io n  to d a y  

i s  t h e  p e r p l e x in g  p ro b lem  o f  m e e tin g  t h e  e x p e c t a t i o n s  o f  

i n d i v i d u a l  s t u d e n t s  w i t h i n  t h e  complex s t r u c t u r e s  o f  l a r g e  

p u b l i c  s e c o n d a ry  s c h o o ls*  T h e r e fo r e ,  t h e  f a c u l t y  and a 

sa m p lin g  o f  s t u d e n t s  from  a l a r g e  p u b l i c  h ig h  sc h o o l  w ere 

s e l e c t e d  b e c a u se  o f  t h e i r  a p p r o p r i a t e n e s s  f o r  t h i s  s tu d y *

The s tu d y  in v o lv e d  t e a c h e r s  t h a t  a r e  c o n f r o n te d  w i th  t h e  

t a s k  o f  m e e tin g  p a r t i c u l a r i s t i c  e x p e c t a t i o n s  o f  i n d i v i d u a l  

s t u d e n t s  w h i le  b e in g  o b l i g a t e d  to  meet u n i v e r s a l i s t i c  c r i t e r i a  

o f  t h e  o r g a n i z a t i o n  and  s t u d e n t ' s  p e r c e p t i o n s  o f  t h e  e x te n t  

to  w hich  t e a c h e r s  meet t h e s e  e x p e c t a t i o n s .  An i n v e s t i g a t i o n  

o f  t h i s  ty p e  made i t  p o s s i b l e  t o  s tu d y  t h i s  p a r t i c u l a r  a s p e c t  

o f  t h e  s t u d e n t - t e a c h e r  r e l a t i o n s h i p  i n  an  o p e r a t i o n a l  s e t t i n g *  

The s e c o n d a ry  sc h o o l  s e l e c t e d  f o r  t h i s  sample i s  

among t h e  l a r g e s t  tw e lv e  h ig h  s c h o o ls  i n  t h e  S t a t e  o f  Oklahoma, 

I t  h a s  a  s tu d e n t  e n ro l lm e n t  o f  a p p ro x im a te ly  2 ,0 0 0  p u p i l s ;  

t h e r e  a r e  75 t e a c h e r s  and an  a d m i n i s t r a t i v e  s t a f f  c o n s i s t i n g  

o f  1 p r i n c i p a l ,  3 a s s i s t a n t  p r i n c i p a l s ,  7 d e p a r tm e n ta l  ch a irm en ,

40
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and  3 c o u n s e lo r s *  Of t h i s  number, th e  f i n a l  sam ple was 

composed o f  55 t e a c h e r s  and  ÔÔO s tu d e n ts *

One o f  t h e  p rob lem s e n c o u n te re d  i i i  t h e  s tu d y  was 

t h a t  o f  a s s u r i n g  anon ym ity  f o r  th o s e  i n d i v i d u a l s  in v o lv e d  

and  a t  th e  same t im e  s e c u r in g  maximum and s i n c e r e  re s p o n se s*  

C o n se q u e n tly ,  i t  was n e c e s s a r y  f o r  t h e  d a ta  c o l l e c t i o n  p ro 

c e d u re  t o  be d e s ig n e d  i n  such  a manner t h a t  t h e  r e s p o n d e n ts  

w ere  a s s u r e d  t h a t  t h e y  would n o t  be i d e n t i f i e d .  The r e l i a b i l i t y  

o f  t h e  r e s p o n s e s  was th o u g h t  t o  be enhanced by  t h e  a d o p te d  

p ro c e d u re *  The o n ly  f o l lo w - u p  on t e a c h e r s  and s t u d e n t s  was 

i n  t h e  form o f  a th a n k  you n o te  w hich  was r e a d  t o  t h e  s t u d e n t s ,  

by t h e i r  t e a c h e r s ,  one week a f t e r  t h e  d a ta  was c o l l e c t e d *

An o u t l i n e  o f  t h e  p ro c e d u re s  t h a t  were u se d  i n  

c o l l e c t i n g  d a ta  from  t h e  sample i s  g iv e n  i n  t h e  f o l lo w in g  

d e s c r i p t i o n :

1* A p e r s o n a l  c o n fe re n c e  was h e ld  w i th  t h e  p r i n c i p a l  

o f  t h e  s c h o o l  b e in g  i n v e s t i g a t e d *  I n  t h i s  c o n fe r e n c e ,  t h e  

n a t u r e  o f  t h e  s tu d y  was e x p la in e d .  A r e q u e s t  was made f o r  

h i s  a s s i s t a n c e  in  s o l i c i t i n g  t h e  c o o p e r a t io n  o f  t h e  t e a c h e r s  

and s t u d e n t s  who w ere  t o  be in v o lv e d  i n  t h e  s tu d y .  A f t e r  t h e  

p r i n c i p a l  g r a n t e d  p e rm is s io n  t o  co nd uc t t h e  s tu d y  i n  t h e  h ig h  

s c h o o l ,  a r ra n g m e n ts  were made to  meet w i th  s e l e c t e d  t e a c h e r s  

f o r  t h e  p u rp o se  o f  o u t l i n i n g  t h e  s tu d y  and a c q u a in t i n g  them 

w i th  t h e  p r o c e d u re s  t o  be  f o l lo w e d .

2 .  In  t h e  m ee tin g  w i th  t h e  t e a c h e r s ,  t h e  s tu d y  was 

o u t l i n e d  and t h e  d a ta  c o l l e c t i n g  p ro c e s s  was e x p la in e d *
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3* A c co rd in g  t o  t h e  p la n ,  each  o f  t h e  t e a c h e r s  

r e c e i v e d  a p a c k e t  o f  m a t e r i a l s  c o n s i s t i n g  o f  t h e  f o l lo w in g :

(1) a c o v e r  l e t t e r  t o  t h e  t e a c h e r ;  (2) a copy o f  t h e  P r i n c i p a l  

O r i e n t a t i o n  I n v e n t o r y  t o  w hich t h e y  were a sk ed  t o  re s p o n d ;

(3) a  c o v e r  l e t t e r  t o  t h e  s tu d e n t  (one t o  e v e ry  second  s tu d e n t  

i n  t h e  c l a s s ) ;  (4) a  copy o f  t h e  S t u d e n t ’ s T e a c h e r  E v a lu a t io n  

I n v e n to r y  (one f o r  e v e ry  second  s tu d e n t  i n  t h e  c l a s s ) ;  and 

(5) a s e l f - a d d r e s s e d  e n v e lo p e  f o r  each  t e a c h e r  and  each 

r e s p o n d in g  s tu d e n t*

4* An u n re c o rd e d  number a p p e a re d  on t h e  P r i n c i p a l  

O r i e n t a t i o n  In v e n to ry *  T h is  same number a p p e a re d  on t h e  

S t u d e n t ’ s T e a c h e r  E v a lu a t io n  I n v e n to r y ,  T h is  p ro c e d u re  

s e r v e d  t o  p a i r  r e s p o n s e s  o f  t h e  t e a c h e r s  and t h e  s t u d e n t s  i n  

t h e i r  c l a s s e s *  In  o r d e r  t o  a s s u r e  anonym ity , names o f  t e a c h e r s  

a s  w e l l  a s  s t u d e n t s  w ere  e l im in a te d *

5. S tu d e n ts  were r e q u e s t e d  ( i n  t h e  c o v e r  l e t t e r )  t o  

c o m p le te  t h e  S t u d e n t ’s T each e r  E v a lu a t io n  I n v e n t o r y  and p l a c e  

i t  i n  t h e  e n v e lo p e  p ro v id e d  by t h e  w r i t e r ,  s e a l  i t ,  and t u r n

i t  i n  t o  an a p p o in t e d  s tu d e n t  c o l l e c t o r .  The s tu d e n t  c o l l e c t o r  

t h e n  d e l i v e r e d  t h e  s e a l e d  re s p o n s e  t o  t h e  o f f i c e  where t h e y  

w ere  c o l l e c t e d  by t h e  w r i t e r *  The t e a c h e r  was a sk e d  t o  t u r n  

h e r  r e s p o n s e  i n  t o  t h e  w r i t e r  i n  t h e  sc h o o l  o f f i c e ,

6 ,  A th a n k  you l e t t e r  d i r e c t e d  t o  t h e  t e a c h e r s  and 

s t u d e n t s  (one f o r  eac h  c l a s s ,  t o  be r e a d  t o  s t u d e n t s  by  t h e  

t e a c h e r )  was s u p p l i e d  to  t h e  t e a c h e r s  one week a f t e r  t h e y  

r e c e i v e d  t h e i r  p a c k e t s .
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I n s t r u m e n t a t i o n  

The m easu rem en ts  o f  t h e  b a s i c  v a r i a b l e s  o f  t h i s  

s tu d y  w ere a c c o m p l is h e d  th ro u g h  t h e  u s e  o f  two q u e s t i o n n a i r e -  

ty p e  i n s t r u m e n t s :  (1 )  t h e  t e a c h e r ’ s o r i e n t a t i o n  to w a rd  r u l e s ,  

t h e  e x t e n t  t o  w h ich  t h e  t e a c h e r  p e r c e i v e s  t h e  p r i n c i p a l ’ s 

s t a n c e  to w a rd  r u l e s ,  and  t h e  amount o f  p r e s s  on t h e  t e a c h e r  

a s  d e te rm in e d  b y  t h e  d i f f e r e n c e  e x i s t i n g  be tw een  t h e  t e a c h e r ’ s 

r u l e  o r i e n t a t i o n  and  h i s  p e r c e p t i o n  o f  t h e  e x te n t  o f  t h e  

p r i n c i p a l ’ s s t a n c e  to w a rd  r u l e s  a s  m easu red  by  t h e  P r i n c i p a l  

O r i e n t a t i o n  I n v e n t o r y a n d  (2) t h e  e x t e n t  t o  w hich  s t u d e n t s  

p e r c e i v e  t h e  f u l f i l l m e n t  o f  t h e i r  e x p e c t a t i o n s  by  t e a c h e r s  a s  

m easured  by  t h e  S t u d e n t ’ s T ea ch e r  E v a l u a t i o n  I n v e n to r y ,  an  

o r i g i n a l  i n s t r u m e n t  d e v e lo p e d  s p e c i f i c a l l y  t o  meet t h e  n e ed s  

o f  t h i s  s t u d y .  These i n v e n t o r i e s  and c o v e r  l e t t e r s  a r e  

in c lu d e d  i n  A ppendix  A and  B.

The P r i n c i p a l  O r i e n t a t i o n  I n v e n to r y

The P r i n c i p a l  O r i e n t a t i o n  I n v e n t o r y  was composed o f  

tw e n ty  i n c i d e n t s  d e s ig n e d  t o  m easure  an  i n d i v i d u a l ’ s o r i e n t a 

t i o n  to w a rd s  t h e  u s e  o f  r u l e s  i n  d i s c r e t i o n a r y  d e c is io n -m a k in g  

s i t u a t i o n s .  To o b s c u re  t h e  b a s i c  m easure  o f  r u l e  o r i e n t a t i o n ,  

t h e  t i t l e  o m i t t e d  an y  r e f e r e n c e  t o  r u l e s .

The i n s t r u m e n t  was d e s ig n e d  t o  y i e l d  t h r e e  m easu re 

m en ts ;  (1) t h e  i n d i v i d u a l  t e a c h e r ’ s o r i e n t a t i o n  to w a rd  r u l e s ;

^ K id d , o p .  c i t . ,  p p .  1 0 1 - 1 0 5 .
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(2 )  t h e  i n d i v i d u a l  t e a c h e r ’ s p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  

s t a n c e  to w ard  r u l e s ;  and  (3) t h e  e x t e n t  o f  p e r c e iv e d  o r g a n i 

z a t i o n a l  p r e s s  im posed  on t h e  r e s p o n d e n t*

The t e a c h e r ' s  o r i e n t a t i o n  to w a rd  r u l e s  was m easured  

a s  f o l lo w s :  The i n s t r u m e n t  c o n ta in e d  tw e n ty  s h o r t  d e s c r i p t i v e

s i t u a t i o n s  i n v o lv i n g  r u l e s ,  r e g u l a t i o n s  and p o l i c i e s  p e r t a i n 

i n g  to  s c h o o ls*  In  each  i n s t a n c e ,  t h e  p r i n c i p a l  in v o lv e d  i n  

t h e  i n c i d e n t s  made some ty p e  o f  d e c i s i o n  r e g a r d in g  i n t e r 

p r e t a t i o n  o r  a p p l i c a t i o n  o f  a r u l e *  R esp o n d en ts  w ere  i n s t r u c t e d  

t o  mark t h e i r  ag reem en t o r  d is a g re e m e n t  w i th  t h e  p r i n c i p a l ’ s 

d e c i s i o n  on a f i v e  p o i n t  s c a l e :  S t r o n g l y  a g r e e ,  a g r e e ,  un

d e c id e d ,  d i s a g r e e ,  o r  s t r o n g l y  d i s a g r e e *  E le v en  o f  t h e  i te m s  

w ere  more r u l e  o r i e n t e d  d e c i s i o n s  and n i n e  were l e s s  r u l e  

o r i e n t e d  d e c i s i o n s .  Rule o r i e n t e d  r e s p o n s e s  w ere s c o re d  5 -1  

fro m  s t r o n g l y  a g re e  t o  s t r o n g l y  d i s a g r e e ;  l e s s  r u l e  o r i e n t e d  

r e s p o n s e s  were s c o r e d  1-5»

The i n d i v i d u a l  t e a c h e r ’ s p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s 

o r i e n t a t i o n  to w a rd  r u l e s  was o b t a in e d  b y  h a v in g  t h e  r e s p o n d e n t  

mark what he th o u g h t  h i s  p r e s e n t  p r i n c i p a l  would do i n  t h e  

same s i t u a t i o n ,  on a  f i v e  p o i n t  s c a l e ,  from  a lw a y s ,  o f t e n ,  

u n d e c id e d ,  se ldom , t o  n e v e r .  The r e s p o n s e s  t o  more r u l e  

o r i e n t e d  i te m s  w ere s c o re d  from  1 -5 ,  from  a lw ays to  n e v e r ;  t h e  

l e s s  r u l e  o r i e n t e d  i te m s  w ere s c o re d  fro m  5 - 1 o (The h i g h e r  

t h e  s c o r e ,  t h e  l e s s e r  t h e  e x te n t  o f  p e r c e iv e d  r u l e  o r i e n t a t i o n  

o f  t h e  p r i n c i p a l » )
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The p e rc e iv e d  o r g a n i z a t i o n a l  p r e s s  was o b t a in e d  by  ; 

c a l c u l a t i n g  t h e  d i f f e r e n c e  i n  t h e  s c o r e s  o f  t h e  i n d i v i d u a l  

t e a c h e r ’ s r u l e  o r i e n t a t i o n  and  t h e  t e a c h e r ’ s p e r c e p t i o n  o f  

t h e  p r i n c i p a l ’ s r u l e  o r i e n t a t i o n .  The s m a l l e r  t h e  d i f f e r e n c e ,  

t h e  g r e a t e r  was t h e  p e rc e iv e d  p r e s s .  The l a r g e r  t h e  d i f f e r 

e n ce ,  t h e  l e s s  was t h e  p e r c e iv e d  o r g a n i z a t i o n a l  p r e s s .

Of t h e  tw e n ty  i te m s  i n  K id d ’ s i n v e n to r y ,  e le v e n  were 

ju d g ed  more r u l e  o r i e n t e d  and n in e  w ere ju d g ed  l e s s  r u l e  

o r i e n t e d ,  A s p l i t - h a l f  c o e f f i c i e n t  o f  r e l i a b i l i t y  o f  ,79  

on t h e  p r e t e s t e d  in s t r u m e n t  was p ro v id e d  by  S t a n l e y ’ s fo r m u la .  

The c a se s  were b ro k en  down i n t o  i n c i d e n t s  o f  s c h o o l  r u l e s  f o r  

s t u d e n t s ,  i n c i d e n t s  o f  r u l e s  f o r  t e a c h e r s ,  and i n c i d e n t s  

in v o lv in g  sc h o o l  b oa rd  p o l i c y  and r u l e s  made by  t e a c h e r s .

T ab le  1 g iv e s  t h e  i te m  number o f  each  c a t e g o r y .

TABLE 1

CLASSIFICATION OF ITEMS ON %HE 
PRINCIPAL ORIENTATION INVENTORY

Type o f  
Item

R ules  f o r  
S tu d e n ts

R u les  f o r  
T e a c h e rs

Scho Bdo 
P o l i c i e s

R u le s  by 
T ea ch e rs

R u le -O r ie n te d 2, 9 , 11 ,
12 , 16 , 16, 
20

6, 19 10 14 '

Non-Rule
O r ie n te d

1 , 3 ,  17 8, 13 , 15 4 , 7 5
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Kidd s t a t e d :

The d i s t r i b u t i o n  o f  c a s e s  was n o t  in te n d e d  to  
r e p r e s e n t  t h e  ty p e  o f  s i t u a t i o n s  e n c o u n te re d  most 
f r e q u e n t l y  by p r i n c i p a l s *  However, t h i s  d i s t r i b u t i o n  
d id  p ro v id e  a ra n g e  o f  i te m s  w hich  in v o lv e d  d i s c r e 
t i o n a r y  d e c i s i o n  making by sc h o o l  p r i n c i p a l s  i n  t h e  
d a i l y  o p e r a t i o n  o f  t h e i r  s c h o o l s .  The f o u r  a r e a s  
d e s i g n a t e d  i n  T ab le  1 do i n d i c a t e  a b a s i c  g ro u p in g  
w hich  e x i s t s  r e g a r d i n g  r u l e s ,  r e g u l a t i o n s ,  and 
p o l i c i e s  w hich  o f t e n  demand d e c i s i o n s .

S t u d e n t ' s  T ea ch e r  E v a lu a t io n  I n v e n to r y

One o f  t h e  v a r i a b l e s  r e q u i r i n g  m easurem ent i n  t h e  

w r i t e r ' s  d i s s e r t a t i o n  was t h a t  o f  m e a su r in g  t h e  e x te n t  t o  

w hich t e a c h e r s  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s tu d e n ts #

A r e v ie w  o f  t h e  l i t e r a t u r e  p rod uced  no in s t r u m e n t  t h a t  

would y i e l d  t h e  d e s i r e d  m easu rem en t. T h e r e fo r e ,  th e  

w r i t e r  u n d e r to o k  t h e  t a s k  o f  c o n s t r u c t i n g  an  i n v e n t o r y  f o r  

t h a t  p u r p o s e .  The f o l lo w in g  p ro c e d u re s  w ere  u t i l i z e d  i n  

t h e  p r o d u c t io n  o f  t h e  S t u d e n t ' s  T ea ch e r  E v a lu a t io n  I n v e n to r y ;

1 .  Two g ro u p s ,  composed o f  f i f t y  s t u d e n t s  i n  each  

g ro u p , w ere s e l e c t e d  a t  random from  th e  s tu d e n t  body o f  t h e  

su rv e y ed  s c h o o l .  The f i r s t  g roup  c o n s i s t e d  o f  e v e ry  t h i r t y -  

e ig h th  s tu d e n t  a s  t h e  names a p p e a re d  in  t h e  a lp h a b e t i z e d  

a t t e n d a n c e  r e g i s t e r s  o f  t h e  s c h o o l .  The second  group  con

s i s t e d  o f  t h e  s t u d e n t s  whose names a p p e a re d  one l i n e  be low  

t h e  names o f  th o s e  s t u d e n t s  who composed t h e  f i r s t  g ro u p .

The w r i t e r  met w i th  t h e s e  g ro u p s ,  i n  s e p a r a t e  m e e t in g s ,  and 

a sk e d  them  t o  d e s c r i b e ,  on a p ro v id e d  fo rm , what t h e y  e x p e c te d  

o f  t h e i r  t e a c h e r s *

^Ib id . ,  p, 41-42,
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2 .  The w r i t e r  and  two e x p e r ie n c e d  h ig h  s c h o o l  

- f a c u l ty  members, each  d id  a  c o n te n t  a n a l y s i s  on t h e  r e s p o n s e s  

o f  each  o f  t h e  two g roup s»  These s i x  c o n te n t  a n a l y s e s  p r o 

duced  t h i r t y  s t a t e m e n t s  o f  e x p e c t a t i o n s  t h a t  s t u d e n t s  have  

o f  t h e i r  t e a c h e r s .

3* The s t a t e m e n t s  o f  e x p e c t a t i o n s  o f  each g roup  

w ere  t h e n  ra n k e d  i n  a c c o rd a n c e  t o  t h e i r  f r e q u e n c y  o f  ap pea ran ce*  

A non p a r a m e t r i c  s t a t i s t i c a l  method (Spearm an’ s r a n k  o r d e r  

c o r r e l a t i o n  c o e f f i c i e n t )  was u se d  t o  i d e n t i f y  t h e  r e l a t i o n 

s h i p  e x i s t i n g  be tw een  t h e  s t a te m e n t s  o f  t h e  two g roup s*  The 

fo rm u la  and  r e s u l t s  o f  Spearm an’ s m ethod w ere a s  f o l lo w s ;^

R=1 -  6 (x -  y )^  = 6X (1150»5) = 6 ,903  = *75
N (Ni '̂ -  1] 30' (899) 2 6 ,9 7 0

R was t e s t e d  f o r  s i g n i f i c a n c e  by  t h e  u se  o f  t h e  f o l lo w in g

c o n v e r s io n  f o r m u la ;^

Z = RMN -  1 

Z = o75rsl29 

Z = .75 (5.3Ü5)

Z = 4 .0 3 9

Z i s  s i g n i f i c a n t l y  d i f f e r e n t  from  0 a t  b o th  t h e  .05 and t h e  

.01  l e v e l s  o f  s i g n i f i c a n c e  to  r e j e c t  t h e  n u l l  h y p o th e s i s  t h a t  

t h e r e  i s  no c o r r e l a t i o n  betw een  t h e  r e s p o n s e s  ( s t a t e m e n t s )  

o f  t h e  two random ly  s e l e c t e d  g r o u p s .

^George N. Weinburg and John Schumaker, S t a t i s t i c s : 
An I n tu it iv e  Approach (Belmount, C a lif .:  Wadsworth Publish
ing C o .,  1 9 6 5 ) ,  p .  293*

^ I b i d . , p .  2 9 6 .
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4* The t h i r t y  r e s p o n s e s  ( s t a t e m e n t s  o f  e x p e c ta t i o n s )  

w ere  t h e n  a r r a n g e d  i n t o  an  in v e n to ry *  The in v e n to r y  was p r e 

t e s t e d  by  a g roup  o f  f i f t y - f i v e  s t u d e n t s  w hich  r e p r e s e n te d  

two c l a s s e s  o f  a  h ig h  sc h o o l  t e a c h e r *  The s t u d e n t s  were 

a sk e d  t o  mark an  X i n  t h e  column w hich  b e s t  d e s c r ib e d  th e  

e x t e n t  t o  w hich  t h a t  s p e c i f i c  t e a c h e r  f u l f i l l e d  t h e  e x p e c ta 

t i o n  su g g e s te d  by each  i te m .  The columns were l a b e l e d  n e v e r ,  

som etim es , u n d e c id e d ,  most o f  t h e  t im e ,  and a lw a y s .  N um erica l 

v a lu e s  r a n g in g  from  one  f o r  n e v e r  t o  f i v e  f o r  a lw ays w ere 

a s s ig n e d  to  each  r e s p o n s e  e x ce p t  f o r  i te m s  n i n e t e e n ,  tw e n ty ,  

and  t w e n t y - t h r e e ,  w hich  were judged  by  a p a n e l  o f  ju d g es  

d e s c r i b e d  i n  p ro c e d u re  number f i v e  t o  be n e g a t iv e  b e h a v io r  

f o r  t e a c h e r s .  These t h r e e  i te m s  were g iv e n  n u m e r ic a l  v a lu e s  

o f  from  o n e ,  f o r  a lw a y s ,  t o  f i v e ,  f o r  n e v e r .  The s t u d e n t s '  

r e s p o n s e s  were summed and th e s e  sums were a s s ig n e d  a s  s c o r e s  

f o r  each  i n d i v i d u a l  s tu d e n t*

A s p l i t - h a l f  c o e f f i c i e n t  o f  r e l i a b i l i t y  o f  .0 4  on 

t h e  p r e - t e s t e d  in s t r u m e n t  was p ro v id e d  by S t a n l e y ’ s fo rm ula*

The formula and r e su lts  are as f o l l o w s : ^

r l )  = 1 -  d = 1 -  27 ,225  = 1 -  .16  = *04
172 ,396

5* The method o f  o b t a i n i n g  t e s t  v a l i d i t y  was t o  

have  q u a l i f i e d  ju d g e s  examine th e  m a t e r i a l  i n  r e g a r d  t o  c o n te n t  

and  ju d g e  i t  a c c o r d in g  t o  what t h e y  f e l t  s t u d e n t s  needed  and

^Julian C, S tan ley , "A S im plified  Procedure fo r  
Estim ating the S p lit -h a lf  R e lia b il ity  C o effic ien t o f a Test,"  
Harvard Educational Review, XXI (F a ll, 1 9 5 1 ) ,  pp* 221-224*
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e x p e c te d .  I n  t h e  deTelopm ent o f  t h i s  in s t r u m e n t ,  a p a n e l  o f  

t h r e e  ju d g e s ,  two h ig h  sc h o o l  p r i n c i p a l s ,  and a d i r e c t o r  o f  

s p e c i a l  s e r v i c e s  ju d g ed  each  i t e m .  These judgem ents  w ere 

b a se d  on an  a cc u m u la te d  e x p e r ie n c e  o f  n in e ty - s e v e n  y e a r s  i n  

t h e  p u b l i c  s c h o o l s  o f  Oklahoma.

The d a ta  c o l l e c t e d  by t h i s  in s t r u m e n t  were f a c t o r  

a n a ly z e d  f o r  t h e  p u rp o se  o f  i d e n t i f y i n g  t h e  number and n a tu r e  

o f  u n d e r l y i n g  c o n s t r u c t s  w hich  m igh t g iv e  f u r t h e r  i n s i g h t  t o  

t h e  p rob lem  u n d e r  e x a m in a t io n .  The c o n s t r u c t s  w ere l a b e l e d  

and t h e  i te m s  u n d e r l y i n g  each  f a c t o r  w ere i d e n t i f i e d  and  

c a t e g o r i z e d .  The c a t e g o r i e s  o r  d im e n s io n s  were o b ta in e d  

th r o u g h  an  a n a l y s i s  o f  t h e  r o t a t e  f a c t o r  m a t r ix  ( see  Appendix D) 

I te m s  were p la c e d  i n  t h e i r  r e s p e c t i v e  f a c t o r s  by  n o t in g  t h e  

h i g h e s t  a b s o l u t e  v a lu e  o f  each  i te m  and i d e n t i f y i n g  t h e  f a c t o r  

u n d e r  w h ich  t h a t  v a lu e  was l i s t e d .  L a b e l in g  o f  t h e  i te m s  was 

a c c o m p lish e d  th ro u g h  an a n a l y s i s  o f  t h e  v a r i o u s  c l u s t e r s  o f  

i t e m s .  The w r i t e r  was a s s i s t e d  i n  t h i s  u n d e r t a k in g  by 

D r. R o b e r t  E, Ohm, Dean o f  t h e  C o l le g e  o f  E d u c a t io n  a t  t h e  

U n i v e r s i t y  o f  Oklahoma. T ab le  2 c l a s s i f i e d  t h e  i te m s  making 

up each  d im e n s io n :
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TABLE 2

CLASSIFICATION OF ITEMS ON THE 
STUDENT'S TEACHER EVALUATION INVENTORY

F u l f i l l m e n t  D im ensions

T each e r
B e h a v io r a l
Dim ension

M a tu re ,
U n d e r s t a n d in g , 
F r i e n d l y

T each in g
Competence

I n t e r -
P e r s o n a l
R e l a t i o n s

O rg an ized
E f f i c i e n t

I te m s 4 ; 5 > 6 J  Ô J  

9 , 1 2 , 1 4 , 2 2 , 
2 7 ,3 0

1 3 ,1 7 ,1 8 ,
2 0 ,2 4 ,2 6 ,
2 8 ,2 9

2, 3 ,  10 
1 5 ,1 6

1 ,  7 , 11 , 
2 1 ,2 5

P o p u la t io n  R esponse 

Each o f  t h e  t e a c h e r s  engaged i n  t e a c h i n g  academ ic 

ty p e  c l a s s e s  i n  t h e  s e l e c t e d  h ig h  s c h o o l  were r e q u e s t e d  t o  

com p le te  t h e  P r i n c i p a l  O r i e n t a t i o n  I n v e n t o r y .  Each s e l e c t e d  

s t u d e n t  was r e q u e s t e d  t o  co m p le te  t h e  S t u d e n t ' s  T e a c h e r  

E v a lu a t io n  In v e n to r y *  The o v e r a l l  r e s p o n s e s  a r e  i n d i c a t e d  

i n  T ab le  3 .

TABLE 3

POPULATION RESPONSE

I n d i v i d u a l s
Surveyed

Number
Surveyed R esponses P e rc e n ta g e

T ea ch e rs 55 55 100

S tu d e n ts 880 880 100
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S t a t i s t i c a l  Methods 

The P r i n c i p a l  O r i e n t a t i o n  I n v e n to r y  and  t h e  S t u d e n t ’ s 

T ea ch e r  E v a l u a t i o n  I n v e n to r y  w ere  u se d  t o  m easure  t h e  r u l e  

o r i e n t a t i o n  o f  i n d i v i d u a l  t e a c h e r s ,  t h e  t e a c h e r ’ s p e r c e p t i o n  

o f  t h e  p r i n c i p a l ’ s s t a n c e  to w a rd  r u l e s ,  t h e  amount o f  o r g a n i 

z a t i o n a l  p r e s s  p e r c e iv e d  by  each  t e a c h e r ,  and th e  e x te n t  t o  

w hich  each  t e a c h e r  f u l f i l l s  t h e  e x p e c t a t i o n s  o f  h i s  s tu d e n ts *  

These c o n s t i t u t e d  t h e  m a jo r  v a r i a b l e s  o f  t h e  s tu d y  and were 

exam ined th r o u g h  t h e  u se  o f  two n o n - p a r a m e t r ic  s t a t i s t i c a l  

t e s t s .  The Spearm an’ s r a n k  o r d e r  c o r r e l a t i o n  c o e f f i c i e n t  

t e s t  was u se d  t o  e x p lo r e ,  (1) t h e  r e l a t i o n s h i p  be tw een  t h e  

r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  and h i s  p e r c e p t i o n  o f  t h e  

p r i n c i p a l ’ s s t a n c e  to w ard  o r g a n i z a t i o n a l  r u l e s  and (2) t h e  

r e l a t i o n s h i p  b e tw een  t h e  t e a c h e r ’ s f u l f i l l m e n t  o f  h i s  s t u d e n t ’ s 

e x p e c t a t i o n s  and t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  p e rc e iv e d  

by  t h e  t e a c h e r *  The f o l lo w in g  fo rm u la  was employed

R = 1 -  6 (x_ - y )^
N (n2 -  1 )

To d e te rm in e  t h e  s i g n i f i c a n c e  o f  t h e  ra n k  o r d e r  

c o r r e l a t i o n  c o e f f i c i e n t ,  t h e " f o l l o w i n g  t r a n s f o r m a t i o n  was
7

u s e d :

Z = rNl N -  1

Each r e l a t i o n s h i p  was t e s t e d  u n d e r  t h e  n u l l  h y p o th e s i s  o f  no 

s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  *05 l e v e l  o f  s i g n i f i c a n c e

% e i n b u r g ,  op* c i t . ,  p*293*

7l b i d *, p .  293 .
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u s i n g  a two t a i l e d  t e s t .  A Z s c o re  g r e a t e r  t h a n  1 ,9 6  o r  

l e s s  t h a n  - 1 .9 6  need ed  t o  be o b ta in e d  in  o r d e r  t o  r e j e c t  t h e  

n u l l  h y p o th e s i s  and d e m o n s tra te  t h a t  a  s i g n i f i c a n t  r e l a t i o n 

s h ip  e x i s t e d .  A ccep tance  o f  t h e  n u l l  h y p o th e s i s  i n d i c a t e d  

t h a t  t h e  d a ta  w ere n o t  r e l a t e d  a t  t h e  .0 5  l e v e l  o f  s i g n i f i 

c a n c e .

To examine (1) t h e  r e l a t i o n s h i p  be tw een  t h e  t e a c h e r ’ s 

f u l f i l l m e n t  o f  h i s  s t u d e n t ’ s e x p e c t a t i o n s  and t h e  r u l e  

o r i e n t a t i o n  o f  t h e  t e a c h e r  and (2) t h e  r e l a t i o n s h i p  betw een  

t h e  t e a c h e r ’ s f u l f i l l m e n t  o f  h i s  s t u d e n t ’ s e x p e c t a t i o n s  and  

h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s s t a n c e  to w a rd  r u l e s ,

fo u r -b y - tw o  c r o s s  b re a k s  w i th  t h r e e  d e g re e s  o f  freedom  w ere
a

u s e d .  The f o l lo w in g  fo rm u la  was u t i l i z e d :

P
R e la t i o n s h ip  number one was t e s t e d  by p l a c in g  each  

t e a c h e r  i n  a q u a r t i l e i n  a c c o rd a n c e  to  h i s  e x te n t  o f  r u l e  

o r i e n t a t i o n .  The p o s s i b l e  r a n k in g s  were (1) low r u l e ,

(2) raid-low  r u l e ,  (3) m id -h ig h  r u l e , a n d  (4) h ig h  r u l e .

S tu d e n ts  w ere a s s ig n e d  t o  c e l l s  o f  t h e  fo u r -b y - tw o  c r o s s  b re a k s  

i n  a cc o rd a n c e  to  (1) t h e  e x te n t  t o  w hich  t h e i r  t e a c h e r  was 

o r i e n t e d  to w ard  r u l e s ,  and (2) t h e  e x te n t  t o  w hich  t h e i r  

e x p e c t a t i o n s  were f u l f i l l e d .  The e x t e n t  o f  f u l f i l l m e n t  o f  

s t u d e n t ’ s e x p e c t a t i o n s  was d e te rm in e d  by c a l c u l a t i n g  t h e  mean

8lb id . ,  p, 219.



53
fu lf i l lm e n t  o f  a l l  students and assign in g  those students above 

t h e  mean to  high c e l l s  and those below the mean to low s e l ls *  

The same procedure was follow ed to  determine re la tio n sh ip  

number two. The derived chi-square needed to  be la rg er  than 

7.Ô2 w ith th ree  degrees o f  freedom in  order to r e je c t  the  

n u ll hypothesis o f  no s ig n if ic a n t  d ifferen ce  at the ,05  le v e l  

o f  s ig n if ic a n c e  and grea ter  than 11.34 to r e je c t  i t  at the  

,01 l e v e l .

S t a t i s t ic a l  a n a ly sis  o f  the variab le  o f  tea ch er’s 

age, sex , amount o f teach ing experience, and amount o f  

academic tra in in g  in  re la tio n sh ip  to  the extent to which 

teach ers f u l f i l l e d  the expectations o f th e ir  students was 

trea ted  through the use o f  the chi-square method. The fo llo w 

ing formula was used:^

1? = \ J ( 0  -  E)^
Zv E

A n u ll hypothesis o f  no s ig n if ic a n t  d ifferen ce  was used fo r  

each chi-square t e s t  at each expectation  dimension. A ll t e s t s  

were two-by-four crossbreak ta b le s  with one degree o f freedom. 

In order to  r e je c t  the n u ll hypothesis o f no s ig n if ic a n t  

d iffer e n ce , the derived chi-square needed to be la rg er  than 

3.Ô4 at the ,05  le v e l  o f  s ig n if ic a n c e  and larger  than 6*64 

at the *01 l e v e l .

The data derived from the Student’s Teacher Evalua

t io n  Inventory were fa c to r  analyzed fo r  the purpose o f

^Ibid*. p, 219,
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Id en tify in g  and la b e lin g  Tarions dimensions which comprised 

the t o t a l  process o f  exp ectation  fu lf illm e n t*  A th ir ty -b y 

t h ir ty  co rre la tio n  m atrix was constructed through the use o f  

an IBM computer* The computer a lso  produced a rotated  fa c to r  

m atrix . The rotated  fa c to r  m atrix in d icated  ex isten ce  o f  s ix  

underlying fa c to r s .  Each item  from the fu lf il lm e n t  inventory  

was assigned  to  i t s  r e sp e c tiv e  fa c to r  category by id en tify in g  

the category under which the h ighest absolu te fa c to r  loading  

o f the item was located*  Factors f iv e  and s ix  were thought 

to  be in s ig n if ic a n t  because each o f th ese  dimensions contained  

only one item . Therefore, the study was concerned w ith data 

categorized  under fa c to r s  one, two, th ree , and four which 

contained te n , e ig h t, f i v e ,  and f iv e  item s r e sp e c t iv e ly .

Scoring and Programming the Data 

F if ty - f iv e  teach ers were adm inistered the P rincipal 

O rientation  Inventory, Since the number was r e la t iv e ly  sm all, 

th ese  responses were scored by hand, and the r e su lts  o f  the  

s t a t i s t i c a l  t e s t s  which were applied  to the data were derived  

through the use o f an e le c t r ic a l  desk c a lcu la to r .

Eight hundred and e ig h ty  students were administered  

the S tudent's Teacher Evaluation Inventory, The data from 

th is  instrument were fa c to r  analyzed. In order to  handle the  

complex computations and the large  quantity  o f  data involved, 

an IBM computer was employed. An in d iv id u a l mean score fo r  

each item  on the inventory as marked by each teacher was hand 

scored and th ese scores were punched on IBM cards. The data
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w ere  t h e n  programraed on an  IBM I 4 IO com pu ter  a t  t h e  U n i v e r s i t y  

o f  Oklahoma Com puter L a b o r a to r y  i n  o r d e r  t o  o b t a i n  (1) a 

mean s c o r e  f o r  each  i te m  on t h e  i n v e n t o r y ,  (2) a  s t a n d a r d  

d e v i a t i o n  f o r  each  i te m ,  (3 )  a t h i r t y - b y - t h i r t y  c o r r e l a t i o n  

m a t r ix ,  and (4) a r o t a t e d  f a c t o r  m a tr ix *  The r o t a t e d  f a c t o r  

m a t r ix  was a n a ly z e d  f o r  t h e  p u rp o se  o f  i d e n t i f y i n g  t h e  f o u r  

d im e n s io n s  u n d e r l y i n g  t h e  p r o c e s s  o f  f u l f i l l m e n t  o f  s t u d e n t ’ s 

e x p e c t a t i o n s .

A hand  s c o r in g  t e m p la t e  was d e v is e d  and employed f o r  

t h e  p u rp o se  o f  d e r i v i n g  (1) t o t a l  s c o r e s  f o r  each  s tu d e n t  

a t  each  o f  t h e  f o u r  d im e n s io n s  and (2) t h e  t o t a l  s c o re  o f  

each  d im e n s io n  f o r  a l l  s t u d e n t s  o f  each  t e a c h e r .  The d a ta  

c o m p r is in g  t h e  f o u r  d im en s io n  s c o r e s  w ere c a l c u l a t e d  th ro u g h  

t h e  u s e  o f  an  e l e c t r i c a l  d esk  c a l c u l a t o r .  The r e s u l t s  were 

t h e n  u se d  i n  t h e  s e v e r a l  s t a t i s t i c a l  t e s t s  w hich  were 

a p p r o p r i a t e  t o  t h e  i n v e s t i g a t i o n .



CHAPTER IV

ANALYSIS AND INTERPRETATION OF DATA 

The p u rp o se  o f  t h i s  c h a p t e r  i s  t o  p r e s e n t  an  a n a l y s i s  

and i n t e r p r e t a t i o n  o f  t h e  d a t a  and t o  compare t h e  r e s u l t s  

w i th  t h e  r e s u l t s  o f  p r e v io u s  r e s e a r c h  and t h e o r e t i c a l  commen

t a r i e s *  D ata  t a b l e s  w ere  u t i l i z e d  a s  a method o f  d e s c r i b i n g  

and p r e s e n t i n g  t h e  t r e a t m e n t s  and r e s u l t s  o f  t h e  d a ta *  Raw 

d a ta  o f  t h e  t e a c h e r ' s  s c o r e s  on t h e  P r i n c i p a l  O r i e n t a t i o n  

I n v e n to r y  and c u m u la t iv e  s t u d e n t  s c o r e s ,  by  t e a c h e r s ,  o f  t h e  

e x te n t  t o  w hich  t e a c h e r s  f u l f i l l  s t u d e n t  e x p e c t a t i o n s  a r e  

p r e s e n t e d  i n  Appendix 0* Each o f  t h e  h y p o th e s e s  u se d  to  

t e s t  t h e  t h e o r e t i c a l  d iag ra m s  o f  t h e  s tu d y  i s  u se d  a s  a b a s i s  

f o r  d i s c u s s i o n  o f  t h e  d a ta  c o n ta in e d  i n  t h e  s tu d y .  P e r t i n e n t  

d a ta  to  each  h y p o th e s i s  a r e  p r e s e n t e d  i n  t h e  v a r i o u s  t a b l e s  

o f  t h e  c h a p t e r .

The n u l l  h y p o th e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  was 

u se d  to  t e s t  each  s t a t e d  h y p o th e s i s  i n  t h e  i n v e s t i g a t i o n *  I n  

o r d e r  t o  prove  s i g n i f i c a n c e ,  t h e  «05 l e v e l  o f  c o n f id e n c e  was 

u s e d .  T e s ts  w hich  d e r iv e d  Z s c o r e s  had t o  a c h ie v e  a  s c o r e  

o f  1 .9 6  to  be s i g n i f i c a n t  a t  t h e  «05 l e v e l  o f  c o n f id e n c e  and 

2 , 5# a t  t h e  .01  l e v e l .  C h i - s q u a re  t e s t s  w ere made th ro u g h  th e  

u se  o f  b o th  fo u r -b y - tw o  c r o s s b r e a k  t a b l e s  w i th  t h r e e  d e g re e s

56
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o f  freed o m  and  tw o -b y - tw o  o r o s s b r e a k  t a b l e s  w i th  one d e g re e  

o f  f ree d o m . The c h i - s q u a r e s  d e r iv e d  th r o u g h  t h e  u s e  o f  f o u r -  

by-tw o c r o s s b r e a k  t a b l e s  had  t o  be  l a r g e r  t h a n  t o  be

s i g n i f i c a n t  a t  t h e  ,0 5  l e v e l  o f  c o n f id e n c e  and  l a r g e r  th a n  

11*34 a t  t h e  *01 l e v e l .  The c h i - s q u a r e s  d e r iv e d  th r o u g h  t h e  

u s e  o f  t h e  tw o -b y -tw o  c ro s s b r e a k  t a b l e s  had t o  be l a r g e r  

t h a n  3*^4 t o  be s i g n i f i c a n t  a t  t h e  ,0$ l e v e l  o f  c o n f id e n c e  

and  l a r g e r  t h a n  6 ,6 4  a t  t h e  ,01  l e v e l .

P r e s e n t a t i o n  o f  Data 

The v a r i o u s  s t a t i s t i c a l  t e s t s  employed i n  t h e  s tu d y  

in v o lv e d  d a t a  d e r i v e d  from  t h e  r e s p o n s e s  o f  55 t e a c h e r s  and 

ÔÔ O  s t u d e n t s .  The âÔO s t u d e n t s  were a l l  members o f  t h e  

s t u d e n t  body o f  t h e  s e l e c t e d  s u rv e y  h ig h  s c h o o l .  The a g e ,  

s e x ,  o r  g ra d e  c l a s s i f i c a t i o n  o f  t h e  s t u d e n t s  w ere n o t  c o n s id e r e d  

i n  t h e  s t u d y .  A ltho ugh  a d d i t i o n a l  f i n d i n g s  may h av e  b een  

i d e n t i f i e d  th roug îT  r e c o g n i t i o n  and  t r e a tm e n t  o f  d a t a  s u p p l i e d  

by  t h e s e  v a r i a b l e s ,  i t  was f e l t  t h a t  t h e s e  f i n d i n g s  w ould  n o t  

a f f o r d  w o r th w h i le  c o n t r i b u t i o n s  t o  t h e  p rob lem  u n d e r  i n v e s t i 

g a t i o n .
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TABLE 4

DATA ON RESPONDING TEACHERS

SEX

Male Female

Humber P e rc e n ta g e Number P e rc e n ta g e

23 4 1 .6 32 5 6 .2

AGE

3 5 -u n d e r 36-45 46-55 5 6 -o y e r

No. % No. # No. i No. io

16 2 9 .1 14 2 5 .4 11 2 0 .1 14  25*4

TEACHING EXPERIENCE

10 y r s - l e s s 11 -2 0  y r s 2 1 -3 0  y r s 31 y rs -m o re

No. io No. ^ No. 9$ No. io

22 4 0 .0 16 29*1 8 1 4 .6 9 1 6 .3

ACADEMIC TRAINING

B a c h e lo r s
B a c h e lo r s  
p lu s  15 h r s M a s te rs

M a s te rs  
p l u s  15 h r s

No. # No. ^ No. ^ No. #

7 1 2 .7 12 2 1 .9 16 3 2 .7 16 3 2 .7
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The v a r i a b l e s  o f  (1) s e x ,  (2) a g e ,  (3) amoimt o f  

p r o f e s s i o n a l  t r a i n i n g ,  and  (4) t h e  number o f  y e a r s  o f  t e a c h 

in g  e x p e r i e n c e  o f  t h e  su rv e y e d  t e a c h e r s  were a l l  p e r t i n e n t  

t o  t h e  s tudy*  T ab le  4  p ro v id e s  a breakdown o f  t h i s  in fo rm a 

t i o n  on t h e  r e s p o n d in g  t e a c h e r s *  I t  sh o u ld  be p o in te d  o u t  

t h a t  1 6 .4  p e r c e n t  more fem a le  t e a c h e r s  were su rv e y ed  th a n  

w ere  m ale t e a c h e r s  even th o u g h  t h e  f a c u l t y  o f  t h e  p a r t i c i p a t i n g  

s c h o o l  was composed o f  a p p ro x im a te ly  o n e - h a l f  f e m a le s  and  

o n e - h a l f  m ales* The d i f f e r e n c e  i n  t h e  p r o p o r t io n  o f  m a le -  

fem a le  r e s p o n d e n ts  can  be e x p la in e d  by  th e  f a c t  t h a t  s e v e r a l  

o f  t h e  m ale f a c u l t y  members w ere  in v o lv e d  i n  non-academ ic  

a s s ig n m e n t s .  The age  d i s t r i b u t i o n  o f  t h e  r e s p o n d e n ts  was 

f a i r l y  e v e n ly  d i s t r i b u t e d  th ro u g h o u t  t h e  f o u r  age  c a t e g o r i e s ;  

how ever, t h e r e  was a  s l i g h t  m arg in  i n  t h e  y oun ger  group* In  

number o f  y e a r s  o f  e x p e r i e n c e ,  t h e r e  was a d e c id e d ly  l a r g e r  

p e r c e n t  i n  t h e  t e n  y e a r s  and u n d e r  g ro u p .  The seco nd  l a r g e s t  

g rou p  was i n  t h e  e le v o n  t o  tw e n ty  y e a r s  group* Only t h i r t y  

p e r c e n t  o f  t h e  r e s p o n d e n ts  had more th a n  tw e n ty  y e a r s  t e a c h 

i n g  e x p e r i e n c e .  The r e s p o n d in g  t e a c h e r s ’ l e v e l  o f  academ ic  

t r a i n i n g  showed s i x t y - f i v e  p e r c e n t  w i th  M a s te r ’s d e g re e s  o r  

above and  t h i r t y - f i v e  p e r c e n t  w i th  l e s s  th a n  a M a s te r ’ s d e g re e .

The t o ta l  responding group contained approximately 

s ix te e n  percent more fem ales than males and may be described  

as an evenly d istr ib u ted  group in  regard to  the ages o f  i t s  

members, A m ajority o f  the teachers had taught school fo r  

l e s s  than twenty years* Approximately tw o-th irds o f  the
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m em bership had  e a rn e d  g r a d u a te  d e g re e s  and a lm o s t  n i n e t y  p e r 

c e n t  o f  them  had  done some g r a d u a te  work beyond t h e  b a c c a 

l a u r e a t e  d eg ree*

Rank o r d e r  c o r r e l a t i o n  m ethods were u se d  t o  t e s t  

N u l l  H y p o th e s is  1 w hich  s t a t e s ;  T here  w i l l  be no s i g n i f i c a n t  

d i f f e r e n c e  i n  t h e  e x t e n t  t o  w hich  t h e  more r u l e  o r i e n t e d  

t e a c h e r  and  t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r  p e r c e i v e s  t h e i r  

p r i n c i p a l ' s  o r i e n t a t i o n  to w a rd s  r u l e s .  S co res  i n  T ab le  5 

w ere  ra n k e d  from  1 t o  55» low  s c o r e s  t o  h ig h  s c o r e s ,  and th e  

t a b l e  c o n s i s t s  o f  t h e  r a n k s  o f  t e a c h e r ’ s s c o r e s  on two s c a l e s  

o f  t h e  P r i n c i p a l  O r i e n t a t i o n  I n v e n t o r y .  Low s c o r e s  r e p r e s e n t  

lo w  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  and h ig h  p e r c e p t i o n  o f  

t h e  p r i n c i p a l ' s  s t a n c e  to w a rd  r u l e s ,  w h i le  h ig h  s c o r e s  

r e p r e s e n t  h ig h  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  and a low  

p e r c e iv e d  s t a n c e  o f  t h e  p r i n c i p a l  to w a rd  r u l e s .  B ecause  o f  

a  n e g a t iv e  Z s c o r e  p ro duced  by  t h e  d a ta  o f  t h i s  s tu d y ,  t h e  

c o n s t r u c t  t h a t  t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  v a r i e d  

c o n v e r s e ly  from  t h e  e x t e n t  t o  w hich  he p e rc e iv e d  h i s  p r i n c i p a l  

t o  be o r i e n t e d  to w a rd  r u l e s  was r e j e c t e d .  However, th e  

t e a c h e r  who i s  l e s s  o r i e n t e d  to w a rd  r u l e s  i s  i n c l i n e d  t o  

p e r c e i v e  h i s  p r i n c i p a l  a s  b e in g  l e s s  r u l e  o r i e n t e d  a ls o *

And, t h e  t e a c h e r  who i s  more r u l e  o r i e n t e d  h a s  a te n d e n c y  t o  

p e r c e i v e  h i s  p r i n c i p a l  a s  b e in g  a more r u l e  o r i e n t e d  I n d i v id u a l .  

T h e r e f o r e ,  t h e  N u l l  H y p o th e s is  1 o f  no s i g n i f i c a n t  d i f f e r e n c e  

a t  t h e  .05  l e v e l  o f  c o n f id e n c e  was r e j e c t e d .  The r e j e c t i o n  

o f  a  n u l l  h y p o th e s i s  would o r d i n a r i l y  su p p o r t  a p r e d i c t i v e
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v a lu e  o f  a m o d e l .  However, t h e  n e g a t iv e  Z s c o r e  d e r i v e d  from  

t e s t i n g  Ho 1 i n d i c a t e s  t h a t  one p r e d i c t i o n  o f  t h i s  s t u d y ’ s 

m odel i s  n o t  a c c u r a t e *  The p r e d i c t i o n  t h a t  t h e  r u l e  o r i e n t a 

t i o n  o f  a  t e a c h e r  would n o t  be  c o n g ru e n t  w i th  t h e  t e a c h e r ’s 

p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s r u l e  o r i e n t a t i o n  i s  r e j e c t e d  

by  t h e  f i n d i n g s  o f  t h i s  s tu dy*  I n s t e a d ,  t h e  datum  r e l a t e d  

t o  t h e  t e s t i n g  o f  Ho 1 i n d i c a t e s  a co n g ru en cy  b e tw een  t h e  

t e a c h e r ’ s . r u l e  o r i e n t a t i o n  and  h i s  p e r c e p t i o n  o f  t h e  p r i n c i 

p a l ’ s s t a n c e  to w a rd  r u l e s *
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TABLE 5

RANK ORDER CORRELATION OF TEACHER’ S 
RULE ORIENTATION AND TEACHER’S PERCEPTION 

OF THE PRINCIPAL’S ORIENTATION ’TOWARD RULES

Teacher Teh’s Percep# Teacher Teh’s Percep *
Rule o f  P r in c ip a l’s Rule o f  P rincipal 's
Orien. Rule Orien. D i f f , Orien* Rule Orien* D i f f .

1 .0 5 5 ,0 - 5 4 .0 2 7 .0 3 3 .0 -  6 ,0
2 .0 3 7 .0 - 3 5 .0 2 7 .0 3 6 .0 — 9*0
3 .5 5 2 .5 —49 *0 3 0 .5 2 1 .5 9 .0
3 .5 4 8 .0 -44*5 3 0 .5 4 9 .5 - 1 9 ,0
5 .0 1 4 .5 -  9 .5 3 3 .5 4 .5 2 9 ,0
6 .5 3 0 .5 —24*0 3 3 .5 5 4 .0 -20*5
6 .5 3 8 .0 - 3 1 .5 3 3 .5 2 5 ,0 8 ,5
Ô.0 2 1 .5 -13 0 5 3 3 .5 3 5 .0 -  1 ,5
9 .5 4 5 ,0 - 3 5 .5  . 3 7 .0 1 7 ,5 1 9 ,5
9 .5 2 7 .5 - 1 8 .0 3 7 .0 5 2 ,5 - 1 5 ,5

1 1 .0 4 3 ,0 - 3 2 .0 3 7 .0 4 5 .0 — 8*0
1 3 ,0 2 1 .5 -  8 .5 3 9 .5 2 1 ,5 1 7 ,5
1 3 .0 3 .0 1 0 .0 4 1 . 0 1 .5 3 9 .5
1 3 .0 5 2 .5 - 3 9 ,5 4 1 .0 12*0 2 9 ,0
1 5 .5 8 .5 7 .0 4 1 .0 6*5 3 4 ,5
1 5 .5 4 9 .5 —3 4 .0 4 4 .5 1 0 .0 3 4 .5i a . 5 1 4 ,5 4 ,0 4 4 .5 1 7 .5 2 7 .0
1 8 .5 3 0 ,5 —12 .  0 4 4 ,5 4 0 .5 4 ,0
1 8 .5 4 5 ,0 - 2 6 .5 4 4 ,5 4 0 .5 4*0
1 8 .5 4 0 .5 —22 a 0 4 7 .0 4 .5 4 2 .5
2 2 .5 1 2 .0 10*5 4 8 .0 4 0 .5 7 ,5
2 2 .5 2 5 .0 — 2*5 4 9 .0 6 .5 4 2 ,5
2 2 .5 2 7 .5 -  5 .0 5 0 .0 2 5 .0 2 5 .0
2 2 .5 3 0 .5 -  8 .0 5 1 .0 1 .5 4 9 ,5
2 7 .0 8 .5 1 8 .5 5 2 .0 1 7 .5 3 4 .5
2 7 .0 1 2 .0 1 5 .0 5 4 .0 3 0 .5 2 3 ,5
2 7 .0 1 7 .5 9*5 5 4 .0

5 4 .0
3 4 .0
4 7 .0

2 0 .0
7 ,0

= 35, 681 r = - . 2 9 z = - 2 ,1 3 *

'■ S ig n if ican t  beyond t h e  <>05 l e v e l .
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The c h i - s q u a r e  method u s in g  fo u r -b y - tw o  c r o s s b r e a k  

t a b l e s  w i th  t h r e e  d e g re e s  o f  freedom  were u se d  t o  t e s t  N u ll  

H y p o th e s is  2 w hich  s t a t e s :  T here  w i l l  be no s i g n i f i c a n t

d i f f e r e n c e  betw een t h e  e x te n t  t o  w hich  t e a c h e r s  f u l f i l l  t h e  

e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s  and t h e i r  i n d i v i d u a l  o r i e n t a 

t i o n  to w ard  r u l e s .

I n  T ab le  6 t h e  t e a c h e r s  were s e p a r a t e d  i n t o  q u a r t i l e s  

i n  a c c o rd a n c e  t o  t h e  e x te n t  t o  w hich  th e y  w ere o r i e n t e d  tow ard  

r u l e s .  These c a t e g o r i e s  w ere  (1) low  r u l e ,  (2) m id-low  r u l e ,  

(3) m id -h ig h  r u l e ,  and (4) h ig h  r u l e .  The s t u d e n t s  o f  each  

t e a c h e r  were a s s ig n e d  to  e i t h e r  low o r  h ig h  c e l l s  i n  r e l a 

t i o n s h i p  to  t h e  e x te n t  to  w hich t h e i r  t e a c h e r s  met t h e i r  

i n d i v i d u a l  e x p e c t a t i o n s .  A mean e x p e c t a t i o n  s c o re  was c a l c u 

l a t e d  f o r  each  e x p e c ta t i o n  d im e n s io n .  Those s t u d e n t s  above 

t h e  mean were a s s ig n e d  h ig h  c e l l s  and th o s e  w i th  s c o r e s  below  

t h e  mean were a s s ig n e d  to  low c e l l s .  T h e r e fo r e ,  s t u d e n t  c e l l  

a s s ig n m e n ts  w ere depend en t upon (1) t h e  r u l e  o r i e n t a t i o n  o f  

t h e i r  t e a c h e r s  and (2) t h e  e x t e n t  to  w hich  t h e i r  t e a c h e r s  

f u l f i l l e d  t h e i r  i n d i v i d u a l  e x p e c t a t i o n s  a t  each  d im e n s io n .
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TABLE 6

TEACHER’S RULE ORIENTATION AND 
THE EXTENT TO WHICH HE FULFILLS 

THE EXPECTATIONS OF HIS STUDENTS

E x p e c ta t io n  D im ensions^

T e a c h e r
Rule
O r ie n ,

M a tu re -
U n d e r s ta n d in g -
F r i e n d l y

T each in g
Competence

_ P o s i t i v e  
I n t e r p e r s o n a l  
R e la t i o n s

O rg a n iz ed -
E f f i c i e n t

Low-High Low-High Low-High Low-High

Low 73 147 a?  133 74 146 64  136

Mid-Low 103 133 106 126 93 143 126  106

M id-High Ô4 134 105 113 116 103 97 121

High 66 120 99 107 95 111 101  105

X% 5 .2 6 1 9 . 15b 12*62b

^ S i g n i f i c a n t  a t  t h e  ,05  l e v e l ,
" S i g n i f i c a n t  a t  t h e  ,01  l e v e l ,
°High c e l l  s t u d e n t s  w i t h  more f u l f i l l m e n t *  Low 

c e l l  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .

The n u l l  h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e

was a c c e p te d  a t  b o th  t h e  #05 l e v e l  and th e  ,01 l e v e l  o f  con

f i d e n c e  on e x p e c t a t i o n  d im en s io n  (1) m a tu r e - u n d e r s t a n d in g -  

f r i e n d l y  o r (2) t e a c h i n g  competence* T h is  a c c e p ta n c e  i n d i 

c a te d  t h a t  no s i g n i f i c a n t  r e l a t i o n s h i p  e x i s t e d  be tw een  th e  

r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  and h i s  a b i l i t y  t o  f u l f i l l  h i s  

s t u d e n t ' s  e x p e c t a t i o n s  a t  e i t h e r  o f  t h e s e  d im ensions*

The n u l l  h y p o th e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  was 

r e j e c t e d  a t  t h e  *01 l e v e l  on b o th  t h e  d im e n s io n s  o f  i n t e r 

p e r s o n a l  r e l a t i o n s  and o r g a n i z e d - e f f i c i e n t .  In  b o th  c a s e s ,  

t h e  low  r u l e  o r i e n t e d  t e a c h e r  was more s u c c e s s f u l  i n  m ee tin g
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t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s  t h a n  was t h e  h ig h  r u l e  

o r i e n t e d  te a c h e r *  On t h e  d im e n s io n s  o f  m a tu r e - u n d e r s t a n d in g -  

f r i e n d l y  , and t e a c h i n g  com petence , t h e  low r u l e  o r i e n t e d  

t e a c h e r  was a l s o  q u i t e  s u c c e s s f u l  i n  t h e  f u l f i l l m e n t  o f  h i s  

s t u d e n t ' s  e x p e c ta t i o n s *  The t e a c h e r  w i th  m id -h ig h  and h i ^  

r u l e  o r i e n t a t i o n  met t h e  e x p e c t a t i o n s  o f  a p p ro x im a te ly  o n e -  

h a l f  o f  h i s  s t u d e n t s ,  b u t  he  d id  n o t  a p p ro a ch  t h e  f u l f i l l m e n t  

l e v e l  o f  h i s  l e s s  r u l e  o r i e n t e d  c o l l e a g u e .

The e x p e c t a t i o n  d im e n s io n s  t e s t e d  i n  t h i s  s tu d y  were 

s i m i l a r  t o  t h o s e  i d e n t i f i e d  i n  o t h e r  s t u d i e s  co n ce rn e d  w i th  

t e a c h e r  t r a i t s *  B o l l i n g e r ' s ^  s tu d y  p ro v id e d  e v id e n c e  t h a t  

s t u d e n t s  adm ired  such  t r a i t s  i n  t e a c h e r s  a s  e v en - tem p era m en t,  

com petence  i n  t h e  command o f  s u b j e c t  m a t t e r ,  and  f a i r n e s s *  A 

s tu d y  b y  W it ty ^  showed t h a t  s t u d e n t s  p r e f e r r e d  t e a c h e r s  who 

w ere warm and f r i e n d l y  w i th  w e l l  a d j u s t e d  p e r s o n a l i t i e s *

R y a n , 2 t h r o u g h  a f a c t o r  a n a l y s i s  t e c h n iq u e ,  a s c e r t a i n e d  t h a t  

s t u d e n t s  p r e f e r r e d  t e a c h e r s  who w ere (1) u n d e r s t a n d i n g - f r i e n d l y -  

r e s p o n s i v e ,  (2 ) r e s p o n s i b l e - b u s i n e s s - l i k e - s y s t e m a t i c ,  and

(3) s t i m u l a t i n g - i m a g i n a t i v e - o r i g i n a l .  F in d in g s  o f  t h e s e  

r e s e a r c h e r s  c o r r e s p o n d  r a t h e r  c l o s e l y  t o  t h e  f i n d i n g s  o f  

t h i s  i n v e s t i g a t i o n .

^ B o l l i n g e r ,  op* c i t *, pp . 153-173•

^Witty, op. c i t *, p* 668.

^D. G, Ryan, C h aracter istics  o f Teachers: Their
D escr ip tion s, Comparison and A ppraisal, (Washington, D* C*: 
American Council on Education, I 9 6 0 ) , .Chapter 4®
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The c h i - s q u a r e  method u s in g  fo u r -b y - tw o  c r o s s b r e a k  

t a b l e s  w i t h  t h r e e  d e g re e s  o f  freedom  was u se d  t o  t e s t  N u ll  

H y p o th e s is  3 w hich  s t a t e s :  There  w i l l ' b e  no s i g n i f i c a n t

d i f f e r e n c e s  be tw een  t h e  d e g re e  o f  p r i n c i p a l  r u l e  o r i e n t a t i o n  

p e r c e iv e d  b y  t e a c h e r s  and  t h e i r  a b i l i t y  t o  f u l f i l l  t h e  ex

p e c t a t i o n s  o f  t h e i r  s tu d e n ts *

The r e s u l t s  o f  t h e s e  c h i - s q u a r e s  were u se d  t o  d e t e r 

mine w h e th e r  o r  n o t  d i f f e r e n c e s  i n  t h e  e x te n t  t o  w hich  th e  

t e a c h e r  p e r c e iv e d  t h e  s t a n c e  o f  h i s  p r i n c i p a l  to w ard  r u l e s  

and t h e  d e g re e  t o  w hich  he f u l f i l l e d  t h e  e x p e c t a t i o n s  o f  h i s  

s t u d e n t s  e x i s t e d .  These r e s u l t s  a r e  shown in  T ab le  7»

TABLE 7

TEACHER’S PERCEPTION OF PRINCIPAL'S 
ORIENTATION TOWARD RULES AND 

THEIR FULFILLMENT OF THEIR 
STUDENT’ S EXPECTATIONS

E x p e c ta t io n  D im ensions^

T ea ch e r
Rule
O r ie n .

M atu re -
U n d e r s ta n d in g -
F r i e n d l y

T each ing
Competence

P o s i t i v e
I n t e r p e r s o n a l
R e la t io n s

O rg a n iz ed -
E f f i c i e n t

Low-High Low-High Low-High Low-High

Low 5Ô 155 72 141 65 146 72 141

Mid-Low 90 127 105  112 89 128 97 120

Mid-High 105 134 124  115 132  107 130  109

High 93 116 96 115 92 119 111 100

1 7 .5 5 ^ 1 6 . 3 4b 2 8 . 48b 2 2 . 30%

^ S i g n i f i c a n t  a t  t h e  .05  l e v e l .
^ S i g n i f i c a n t  a t  t h e  .01  l e v e l .
OHigh c e l l s ,  s t u d e n t s  w i th  more f u l f i l l m e n t .  . Low 

c e l l s ,  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .
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The n u l l  h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e s  

was r e j e c t e d  a t  b o th  t h e  «05 and t h e  ,01  l e v e l  o f  c o n f id e n c e  

a t  a l l  e x p e c t a t i o n  d im en s io n s*  The t e a c h e r  who p e r c e iv e d  h i s  

p r i n c i p a l  a s  b e in g  low  r u l e  o r i e n t e d ,  i n  each  c a s e ,  f u l f i l l e d  

t w o - t h i r d s  o r  more o f  h i s  s t u d e n t s ’ e x p e c t a t i o n s  t o  a h ig h  

d e g re e .  I n  t h e  d im e n s io n  o f  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y ,  

t h e  h i g h e r  t h e  t e a c h e r ’ s p e r c e p t i o n  o f  h i s  p r i n c i p a l ’s 

o r i e n t a t i o n  to w a rd  r u l e s ,  t h e  l e s s  t h e  p r o p o r t i o n  o f  h i s  

s t u d e n t s  f o r  whom he  was a b le  t o  f u l f i l l  e x p e c t a t i o n s  t o  a  

h ig h  e x t e n t .

I n  e ach  o f  t h e  o t h e r  t h r e e  d im e n s io n s— (1) t e a c h i n g  

com petence , (2) p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s ,  and (3) 

o r g a n i z e d - e f f i c i e n t — t h e  p r o p o r t i o n  o f  s t u d e n t s  whose e x p e c ta 

t i o n  l e v e l  was f u l f i l l e d  t o  a h ig h  e x te n t  was a c h ie v e d  by  th e  

t e a c h e r  who p e r c e iv e d  h i s  p r i n c i p a l  a s  b e in g  low r u l e  o r i e n t e d .  

T h is  p r o p o r t i o n  was lo w e r  a t  t h e  m id -low  p e r c e p t i o n  l e v e l  and 

h i g h e r  p r o p o r t i o n  when t h e  h ig h  p e r c e p t i o n  l e v e l  was c o n s id e r e d .

These f i n d i n g s  r e j e c t  t h e  m o d e l’s p r e d i c t i o n  t h a t  t h e  

t e a c h e r  who p e r c e i v e s  h i s  p r i n c i p a l  a s  b e in g  l e s s  r u l e  o r i e n t e d  

and t h e  t e a c h e r  who p e r c e i v e s  h i s  p r i n c i p a l  a s  b e in g  more r u l e  

o r i e n t e d  would meet h i s  s t u d e n t s ’ e x p e c t a t i o n s  t o  a l e s s e r  

e x t e n t  t h a n  t h e  t e a c h e r  who p e r c e iv e s  h i s  p r i n c i p a l  a s  b e in g  

e i t h e r  m id -low  o r  m id -h ig h  o r i e n t e d  to w ard  r u l e s .  The f i n d in g s  

p o i n t  o u t  t h a t  t h o s e  t e a c h e r s  who p e r c e iv e  t h e  p r i n c i p a l  a s  

b e in g  l e s s  r u l e  o r i e n t e d ,  a r e  more s u c c e s s f u l  a t  f u l f i l l i n g
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s t u d e n t  e x p e c t a t i o n s  t h a n  t h o s e  t e a c h e r s  who p e r c e i v e  t h e  

p r i n c i p a l  a s  b e in g  more r u l e  o r i e n t e d .

Rank o r d e r  c o r r e l a t i o n  m ethods w ere u s e d  to  t e s t  

N u l l  H y p o th e s is  4 w h ich  s t a t e s :  T here  w i l l  be  no s i g n i f i c a n t

d i f f e r e n c e s  be tw een  t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  f e l t  

by  t e a c h e r s  and t h e  e x t e n t  t o  w hich t h e y  f u l f i l l  t h e  e x p e c ta 

t i o n s  o f  t h e i r  s t u d e n t s .

The s c o r e s  i n  T ab le  8 w ere ran k e d  from  low  e x p e c ta 

t i o n  f u l f i l l m e n t  (low  s c o r e s )  t o  h ig h  e x p e c t a t i o n  f u l f i l l m e n t  

(h ig h  s c o r e s )  on t h e  S t u d e n t ' s  T e a c h e r  E v a l u a t i o n  In v e n to ry #  

The d e g re e  o f  t e a c h e r  p e r c e iv e d  o r g a n i z a t i o n a l  p r e s s  was 

ran k e d  from  l e s s  p e r c e iv e d  p r e s s  ( h ig h  s c o r e s )  t o  more p e r 

c e iv e d  p r e s s  (low s c o r e s )  on t h e  P r i n c i p a l  O r i e n t a t i o n  

I n v e n t o r y .

TABLE 8

RANK ORDER CORRELATION OF ORGANIZATIONAL 
PRESS PERCEIVED BY TEACHERS AND 

FULFILLMENT OF STUDENT'S EXPECTATIONS

E x p e c ta t io n  D im ensions

M a tu re -  P o s i t i v e  
U n d e r s ta n d in g -  T each in g  I n t e r p e r s o n a l  
F r i e n d l y  Competence R e la t i o n s

O rg a n iz e d -
E f f i c i e n t

r .31  .28  .41 .4 ^

Z 2.2?8& 2.057& 3 . 013% 3.307%

^ S i g n i f i c a n t  a t  t h e  ,05 l e v e l  o f  c o n f id e n c e .  
“ S i g n i f i c a n t  a t  t h e  .0 1  l e v e l  o f  c o n f id e n c e ,
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The n u l l  h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  

was r e j e c t e d  on a l l  d im e n s io n s ,  i n d i c a t i n g  t h a t  t h e  d e g re e  o f  

t e a c h e r  p e r c e iv e d  o r g a n i z a t i o n a l  p r e s s  was s i g n i f i c a n t l y  r e 

l a t e d  t o  t h e  e x t e n t  t o  w h ich  t h e  t e a c h e r  f u l f i l l e d  t h e  e x p e c ta 

t i o n s  o f  h i s  s t u d e n t s .  P o s i t i v e  r e l a t i o n s h i p  was n o te d  a t  a l l  

d im e n s io n s .  The c a t e g o r i e s  o f  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y  

and t e a c h i n g  com petence  were r e l a t e d  a t  t h e  ,0 5  l e v e l  o f  

s i g n i f i c a n c e .  The d im e n s io n s  o f  p o s i t i v e  i n t e r p e r s o n a l  r e l a 

t i o n s  and o r g a n i z e d - e f f i c i e n t  showed a h i g h e r  d e g re e  o f  r e l a 

t i o n s h i p ,  b o th  r e a c h i n g  beyond t h e  ,01  l e v e l  o f  s i g n i f i c a n c e .

These f i n d i n g s  s u p p o r t  t h e  m o d e l 's  p r e d i c t i o n  t h a t  

t h e  l e s s  t h e  t e a c h e r  p e r c e iv e d  o r g a n i z a t i o n a l  p r e s s u r e ,  t h e  

more s u c c e s s f u l  he w ould  be i n  f u l f i l l i n g  t h e  e x p e c t a t i o n s  o f  

h i s  s t u d e n t s .  A lth o u g h  t h e  l i t e r a t u r e  p r o v id e s  no p r e v io u s  

r e s e a r c h  c o n c e rn in g  t h e  r e l a t i o n s h i p  u n d e r  d i s c u s s i o n ,  t h e o r e 

t i c a l  co m m enta ries  by  N aeg le^  and W ilson^ s u g g e s te d  t h a t  t h e

p u b l i c  sc h o o l  t e a c h e r  f a c e s  a c o n f l i c t  i n  t h e  a t t e m p t  t o  f u l 

f i l l  t h e  p a r t i c u l a r i s t i c  n eed s  and e x p e c t a t i o n s  o f  h i s  s t u d e n t s  

w h i le  a t  t h e  same t im e  a t t e m p t in g  to  s a t i s f y  t h e  u n i v e r s a l i s t i c  

o b l i g a t i o n s  o f  e d u c a t i o n .  And, comments by Combs and  Snygg^ 

i n d i c a t e d  t h a t  i n d i v i d u a l s  behave  tow ard  f a c t s  a s  t h e y  se e  

them  and n o t  a s  o t h e r s  se e  them , and t h i s  s u g g e s te d  t h a t  i f

% a e g l e ,  o p .  c i t . ,  p p ,  4 6 -6 2 .

^W ilson , o p .  c i t e, p p .  1 5 -3 2 .

^Combs and Snygg, o p , c i t . ,  p .  17-
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t h e  t e a c h e r  p e r c e iv e s  l e s s  p r e s s u r e  from  t h e  o r g a n i z a t i o n ,  t h e n ,  

a s  f a r  a s  he  i s  c o n c e rn e d ,  t h e r e  i s  l e s s  p r e s s u r e .  C o n v e rse ly ,  

i f  he  p e r c e i v e s  more p r e s s u r e  from  t h e  o r g a n i z a t i o n ,  th e n  

t h e r e  i s  more p r e s s u re *  The dilemma su g g e s te d  by  N aeg le  and 

W ilson  would v a ry  i n  r e l a t i o n s h i p  t o  t h e  t e a c h e r ’ s p e rc e p t io n *  

The e v id e n c e  s u g g e s t s  t h a t  t h e  l e s s  d i s t u r b i n g  t h e  dilemma 

f a c e d  by t h e  t e a c h e r ,  t h e  more e f f i c i e n t  t h e i r  o p e r a t i o n a l  

b e h a v i o r .

I n  t e s t i n g  t h e  f o l lo w in g  n u l l  s u b - h y p o th e s e s ,  th e  

t e a c h e r s  i n  t h e  sam ple w ere d iv id e d  i n t o  g ro ups  i n  a c c o rd a n c e  

t o  t h e i r  (1) ag e , (2) s e x ,  (3) y e a r s  o f  t e a c h in g  e x p e r i e n c e ,  

and (4) amount o f  academ ic t r a i n i n g *  The s t u d e n t s  i n  t h e  

sam ple were a s s ig n e d  to  e i t h e r  low c e l l  o r  h i g h  c e l l s  i n  r e l a 

t i o n s h i p  t o  th e  e x te n t  t o  w hich  t h e i r  t e a c h e r s  met t h e i r  

i n d i v i d u a l  e x p e c t a t i o n s .  A mean e x p e c ta t i o n  s c o re  was c a l c u 

l a t e d  f o r  each  e x p e c t a t i o n  d im e n s io n .  Those s t u d e n t s  above 

th e  mean were p la c e d  i n  h ig h  c e l l s  and th o s e  below  t h e  mean 

were p la c e d  i n  low c e l l s .  A c h i - s q u a r e  s t a t i s t i c  was th e n  

c a l c u l a t e d  to  d e te rm in e  i f  t h e r e  was any  s i g n i f i c a n t  r e l a t i o n 

s h ip  be tw een  th e  v a r i a b l e s  and th e  d e g re e  t o  which t e a c h e r s  

f u l f i l l e d  t h e  e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s .

Sub N u ll  H y p o th e s is  1 s t a t e s :  There w i l l  be no 

s i g n i f i c a n t  d i f f e r e n c e  betw een th e  age  o f  t h e  t e a c h e r  and th e  

e x te n t  t o  w hich he f u l f i l l s  t h e  e x p e c ta t i o n s  o f  h i s  s t u d e n t s .

I n  o r d e r  t o  d e te rm in e  w h e th e r  o r  n o t  y o u n g e r  t e a c h e r s  

f u l f i l l e d  t h e  e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s  t o  a g r e a t e r
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e x te n t  t h a n  o l d e r  t e a c h e r s ,  o n ly  th o s e  t e a c h e r s  i n  t h e  y o u n g e s t  

and o l d e s t  age  i n t e r v a l s  were c o n s id e r e d  i n  T ab le  9 .

TABLE 9

TEACHER'S AGE AND FULFILLMENT 
OF STUDENT’ S EXPECTATIONS

E x p e c ta t io n  Dimensions®

T e h 's .
Age

M atu re -
U n d e r s ta n d in g -
F r i e n d lv

T each ing
Competence

P o s i t i v e
I n t e r p e r s o n a l
R e la t i o n s

O rg a n iz e d -
E f f i c i e n t

Low-High Low-High Low-High Low^High

21-35 68 182 96 154 94 156 104 146

51-65 122 102 110 114 124  100 120 104

X^ 3 6 .5 6 ^ 1 4 .96b 6 . 77b

^ S i g n i f i c a n t  a t  t h e  «05 l e v e l .
“S i g n i f i c a n t  a t  t h e  «01 l e v e l .
“High c e l l s ,  s t u d e n t s  w i th  more f u l f i l l m e n t .  Low 

c e l l s ,  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .

The sub n u l l  h y p o th e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  

was r e j e c t e d  a t  t h e  *05 l e v e l  on t h e  d im ension  o f  t e a c h i n g  

com petence and a t  t h e  .01  l e v e l  on t h e  d im en s io n s  o f  (1) m a tu re -  

u n d e r s t a n d i n g - f r i e n d l y ,  (2) p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s ,  

and (3) o r g a n i z e d - e f f i c i e n t .

The r e s u l t s  o f  t h i s  h y p o th e s i s  i n d i c a t e d  t h a t  t h e  

age o f  t h e  t e a c h e r  e x te n d e d  a m ea su ra b le  i n f lu e n c e  o v e r  t h e  

s t u d e n t ' s  p e r c e p t i o n  o f  h i s  t e a c h e r ' s  a b i l i t y  to  f u l f i l l  h i s  

e x p e c t a t i o n s .  Only i n  t h e  a r e a  o f  t e a c h in g  com petence , w hich 

h a s  b een  t r a d i t i o n a l l y  th o u g h t  o f  a s  im prov ing  w i th  a g e ,  d id  

t h e  o l d e r  t e a c h e r  a p p ro a c h  t h e  f u l f i l l m e n t  l e v e l  o f  t h e  youn ger
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t e a c h e r .  I n  t h a t  p a r t i c u l a r  d im e n s io n ,  t h e  o l d e r  t e a c h e r  f u l 

f i l l e d  more o f  h i s  s t u d e n t s '  e x p e c t a t i o n s  t o  a h ig h  e x te n t  

th a n  he  d id  t o  a lo w  e x t e n t .  I n  a l l  o t h e r  d im e n s io n s ,  l e s s  

o f  t h e  o l d e r  t e a c h e r ' s  s t u d e n t s  p e r c e iv e d  t h e i r  e x p e c t a t i o n s  

f u l f i l l e d  t o  a  low  d e g re e  r a t h e r  t h a n  t o  a h ig h  deg ree*

Suh N u ll  H y p o th e s is  2 s t a t e s :  T here  w i l l  be  no 

s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  s e x  o f  t h e  t e a c h e r  and  t h e  

e x t e n t  t o  w hich  he  f u l f i l l s  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s .

I n  o r d e r  t o  d e te rm in e  w h e th e r  o r  n o t  d i f f e r e n c e s  

e x i s t e d  i n  t h e  e x t e n t  to  w hich t e a c h e r s  f u l f i l l e d  t h e  e x p e c ta 

t i o n s  o f  t h e i r  s t u d e n t s  and  t h e  sex  o f  th e  t e a c h e r ,  co m p ariso n s  

were made be tw een  t h e  m ale and t h e  fem a le  t e a c h e r .

TABLE 10

TEACHER'S SEX AND FULFILLMENT 
OF STUDENT'S EXPECTATIONS

E x p e c ta t io n  Dimensions®

T c h ' s . 
Sex

M a tu re -
U n d e r s t a n d in g -
F r i e n d l y

T each in g
Competence

P o s i t i v e
I n t e r p e r s o n a l
R e la t io n s

O rg a n iz ed -
E f f i c i e n t

Low-High Low-High Low-High Low-High

Male 159 211 1Ô5 1Ô5 196  174 IB? IB3

Female IB? 323 209 301 IB2 209 223 2 B7

X^ 3 .5 6 7 . 0 3b 2 6 . 1 2b 3.9Ü&

^ S i g n i f i c a n t  a t  t h e  .05 l e v e l .
^ S i g n i f i c a n t  a t  t h e  ,01  l e v e l .
°H igh  c e l l s ,  s t u d e n t s  w i th  more f u l f i l l m e n t .  Low 

c e l l s ,  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .
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The r e s u l t s  o f  T ab le  10 may be sum m arized a s  f o l lo w s :

1 ,  M a t u r e - u n d e r s t a n d i n g - f r i e n d l y — The n u l l  h y p o th e 

s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  was a c c e p t e d .  L i t t l e  d i f f e r 

ence  was e v id e n c e d  be tw een  t h e  m ale and fem a le  t e a c h e r *  Both 

men and women f u l f i l l e d  more s tu d e n t  e x p e c t a t i o n s  t o  a h ig h  

e x t e n t  th a n  t o  a low  e x te n t  w i th  t h e  women t e a c h e r s  r e g i s t e r 

in g  a s l i g h t l y  l a r g e r  p r o p o r t io n *

2 .  T each in g  com petence— The n u l l  h y p o t h e s i s  o f  no 

s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  .01 l e v e l  o f  c o n f id e n c e  was 

r e j e c t e d .  The fe m a le  t e a c h e r  was p e r c e iv e d  a s  b e in g  c o n s i d e r 

a b ly  more e f f e c t i v e  i n  m e e tin g  t h i s  e x p e c t a t i o n  t h a n  was t h e  

m ale t e a c h e r .  The men t e a c h e r s  f u l f i l l e d  f i f t y  p e r c e n t  o f  

t h e i r  s t u d e n t s ’ e x p e c t a t i o n s  t o  a  h ig h  e x t e n t ,  w h i le  t h e  women 

f u l f i l l e d  s i x t y  p e r c e n t  o f  t h e i r  s t u d e n t s ’ e x p e c t a t i o n s  to" a 

h ig h  e x te n t*

3 .  P o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s — The n u l l  hypo

t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  ,01 l e v e l  o f  c o n f i 

dence  was r e j e c t e d .  The fem ale  t e a c h e r  was p e r c e iv e d  a s  b e in g  

much more c a p a b le  o f  f u l f i l l i n g  h e r  s t u d e n t s ’ e x p e c t a t i o n s  

th a n  t h e  male t e a c h e r .  L ess  th a n  f i f t y  p e r c e n t  o f  t h e  m ens’ 

s t u d e n t s  i n d i c a t e d  a h ig h  e x te n t  o f  f u l f i l l m e n t ,  w h i le  o v e r  

s i x t y  p e r c e n t  o f  t h e  womens’ s t u d e n t s  i n d i c a t e d  a h ig h  e x te n t  

o f  f u l f i l l m e n t .

4 ,  O r g a n i z e d - e f f i c i e n t — The n u l l  h y p o t h e s i s  o f  no 

s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  ,0 5  l e v e l  o f  s i g n i f i c a n c e  was 

r e j e c t e d .  A gain , t h e  fem a le  t e a c h e r  was ju d g ed  a s  b e in g  more
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e f f e c t i v e  t h a n  t h e  m ale  t e a c h e r *  However, a t  t h i s  d im en sion , 

t h e  d i f f e r e n c e  i n  t h e  d e g re e  o f  f u l f i l l m e n t  was s u b s t a n t i a l l y  

l e s s  t h a n  i n  t h e  two p r e v i o u s ly  a n a ly z e d  d im e n s io n s .

Sub N u ll  H y p o th e s is  3 s t a t e s :  T h ere  w i l l  be no

s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  l e n g t h  o f  t im e  a  t e a c h e r  

h a s  been  t e a c h i n g  and t h e  e x t e n t  t o  w hich  he f u l f i l l s  t h e  

e x p e c t a t i o n s  o f  h i s  s t u d e n t s .

I n  o r d e r  t o  compare t h e  p e r c e p t i o n s  o f  s t u d e n t s  

n e c e s s a r y  f o r  t h i s  h y p o t h e s i s ,  t h e  t e a c h e r s  were d iv id e d  i n t o  

f o u r  g ro u p s  a c c o rd in g  t o  t h e  l e n g t h  o f  t im e  th e y  had b een  

t e a c h i n g .  Only th o s e  g roups who had b e en  t e a c h i n g  th e  l o n g e s t  

and t h e  s h o r t e s t  p e r io d s  o f  t im e  were com pared,

TABLE 11

TEACHER'S YEARS OF TEACHING 
EXPERIENCE AND FULFILLMENT OF 

STUDENT'S EXPECTATIONS

E x p e c ta t io n  D im ensions°

Y ears
Tchng.
E x p er ,

M a tu re -
U n d e rs ta n d in g -
F r i e n d ly

T each ing
Competence

P o s i t i v e
I n t e r p e r s o n a l
R e la t i o n s

O rg a n iz e d -
E f f i c i e n t

Low-High Low-High Low-High Low-High

0 -  10 y r s  116 235 157 195 145 207 157 195

31 o r S3 62 71 74 86 59 ao 65
more y r s

X^ 25,21% .77 13.52% 4 .5 8 *

^ S i g n i f i c a n t  a t  t h e  ,05  l e v e l ,
“S i g n i f i c a n t  a t  t h e  ,0 1  l e v e l .
°H igh c e l l s ,  s t u d e n t s  w i th  more f u l f i l l m e n t .  Low 

c e l l s ,  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .
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The n t i l l  h y p o th e s i s  was r e j e c t e d  a t  t h e  .05 l e v e l  

when t h e  d im e n s io n s  o f  o r g a n i z e d - e f f i c i e n t  was c o n s id e re d *  

R esponden t s t u d e n t s  ju d g ed  t h e  t e a c h e r  w i th  l e s s  t e a c h i n g  

e x p e r ie n c e  to  be t h e  b e t t e r  q u a l i f i e d  t o  meet t h e  e x p e c t a t i o n s  

su g g e s te d  a t  t h i s  d im ension*  There  was a s i g n i f i c a n t  r e l a t i o n 

s h i p  a t  t h e  «01 l e v e l  o f  c o n f id e n c e  a t  b o th  t h e  d im e n s io n s  o f  

m a t u r e - u n d e r s t a n d i n g - f r i e n d l y  and p o s i t i v e  i n t e r p e r s o n a l  r e 

l a t i o n s .  A gain , t h e  l e s s  e x p e r ie n c e d  t e a c h e r  was p e r c e iv e d  a s  

a c h i e v i n g  a h i g h e r  d e g re e  o f  f u l f i l l m e n t  th a n  t h e  more e x p e r i 

enced  t e a c h e r *  T here  was no s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  

t e a c h i n g  e x p e r i e n c e  and t e a c h i n g  com petence .

S in ce  t e a c h i n g  e x p e r ie n c e  and t h e  t e a c h e r ’ s age  

g e n e r a l l y  a r e  c o r r e l a t e d  t o  a h ig h  d e g re e ,  t h e  r e s u l t s  o f  t h i s  

h y p o t h e s i s  seemed t o  i n d i c a t e  t h a t  t h e  age f a c t o r  m ig h t have  

i n f lu e n c e d  t h e  f i n d i n g s  t o  a g r e a t e r  e x t e n t  t h a n  t h e  amount o f  

t e a c h i n g  e x p e r ie n c e  a c q u i r e d  by t h e  t e a c h e r .  The s i z e  o f  t h e  

c h i - s q u a r e  d e r iv e d  i n  b o th  s t a t i s t i c a l  t e s t s  seems t o  f o l l o w  

a s i m i l a r  p a t t e r n .  A h ig h  r e l a t i o n s h i p  was found  a t  t h e  

m a t u r e - u n d e r s t a n d i n g - f r i e n d l y  d im ensio n  and th e  p o s i t i v e  

i n t e r p e r s o n a l  r e l a t i o n s  d im e n s io n s ,  w h i le  a r e l a t i v e l y  low  

r e l a t i o n s h i p  was d i s c e r n e d  b o th  i n  t h e  t e a c h i n g  com petence 

d im e n s io n  and t h e  o r g a n i z e d - e f f i c i e n t  d im e n s io n s .

Sub N u ll  H y p o th e s is  4 s t a t e s ;  T here  w i l l  be no 

s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  amount o f  academ ic t r a i n i n g  

o f  a t e a c h e r  and t h e  e x te n t  t o  which he f u l f i l l s  t h e  e x p e c ta 

t i o n s  o f  h i s  s t u d e n t s .
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TABLE 12 

TEACHER'S ACADEMIC TRAINING AND
FULFILLMENT OF STUDENT'S EXPECTATIONS

E x p e c ta t io n  Dimensions®

Y ears
Academ,
T m g ,

M a tu re -
U n d e rs ta n d in g -
F r i e n d l y

- T each ing  
Competence

P o s i t i v e
I n t e r p e r s o n a l
R e la t io n s

O rg a n iz e d -
E f f i c i e n t

Low-High Low-High Low-High Low-High

B chs.
+ 15 h r s  
o r  l e s s 30  02 42 70 37 75 47 65

M a s te rs  
+ 1 5  h r s  
o r  more 132  159 130  I 6 l 124 167 134 157

11.92% 1 ,6 9 3 .0 8 .52

^ S i g n i f i c a n t  a t  t h e  «05 l e v e l»
^ S i g n i f i c a n t  a t  t h e  «01 l e v e l»
°H igh c e l l s ,  s t u d e n t s  w i th  more f u l f i l l m e n t »  Low 

c e l l s ,  s t u d e n t s  w i th  l e s s  f u l f i l l m e n t .

The n u l l  h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e s  was 

a c c e p te d  i n  t h r e e  o f  t h e  f o u r  d im e n s io n s .  I n  t h i s  s tu d y ,  t h e

s t u d e n t s '  p e r c e p t i o n s  o f  t h e  d e g re e  o f  t e a c h e r  f u l f i l l m e n t  o f

t h e i r  e x p e c t a t i o n s  was n o t  a f f e c t e d  by  th e  com petence , p o s i 

t i v e  i n t e r p e r s o n a l  r e l a t i o n s ,  o r  o r g a n i z e d - e f f i c i e n t .  How

e v e r ,  t h e  d im e n s io n  o f  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y ,  and 

t h e  e x t e n t  o f  f u l f i l l m e n t ,  show a p o s i t i v e  s i g n i f i c a n c e  a t  th e  

,0 1  l e v e l  o f  c o n f id e n c e .  Even th o u g h  th e  l e v e l  o f  c o r r e l a t i o n  

was much lo w e r ,  t h e  p e r c e p t i o n s  o f  t h e  s t u d e n t s  I n d i c a t e d  a 

s i m i l a r  p r o p o r t i o n a t e  d e g re e  o f  c o r r e l a t i o n ,  by d im e n s io n s ,  

t o  t h e  v a r i a b l e  o f  t e a c h e r ' s  age and t e a c h e r ' s  f u l f i l l m e n t
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o f  s tu d e n t  e x p e c ta t i o n s *  S in ce  academ ic  t r a i n i n g  and age seem 

t o  c o r r e l a t e  t o  some d e g r e e ,  t h e  i n d i c a t i o n s  a r e  t h a t  t h e  age 

v a r i a b l e  e x e r t s  a  g r e a t e r  i n f lu e n c e  on t h e  s t u d e n t s  t h a n  

e i t h e r  y e a r s  o f  e x p e r ie n c e  o r  amount o f  academ ic p r e p a r a t i o n *

Summary

The e x t e n t  t o  w hich  th e  t e a c h e r  f u l f i l l e d  t h e  e x p e c ta 

t i o n s  o f  h i s  s t u d e n t s  was i n f lu e n c e d ,  t o  some e x t e n t ,  by  h i s  

r u l e  o r i e n t a t i o n  and t o  a g r e a t e r  e x t e n t  by  th e  t e a c h e r ’ s 

p e r c e p t i o n  o f  h i s  p r i n c i p a l ’ s o r i e n t a t i o n  tow ard  r u l e s *

A lth o u g h  c o n t r a r y  t o  t h e  model p ro p o se d  by t h e  s tu d y ,  a  

c o r r e l a t i o n  was e v id e n c e d  be tw een  t h e  t e a c h e r ’ s r u l e  o r i e n t a 

t i o n  and h i s  p e r c e p t i o n  o f  h i s  p r i n c i p a l ’ s o r i e n t a t i o n  to w ard  

r u l e s .  The model h y p o th e s iz e d  t h a t  t h e  more r u l e  o r i e n t e d  

t h e  t e a c h e r ,  t h e  l e s s  r u l e  o r i e n t e d  he would p e r c e iv e  h i s  

p r i n c i p a l  and t h e  l e s s  r u l e  o r i e n t e d  t h e  t e a c h e r ,  t h e  more 

r u l e  o r i e n t e d  he  would p e r c e iv e  h i s  p r i n c i p a l *  However, a 

r a n k  o r d e r  c o r r e l a t i o n  p roduced  a n e g a t iv e  Z s c o re  o f  - 2*13  

w hich  was s i g n i f i c a n t  a t  t h e  *05 l e v e l  o f  c o n fid e n ce *  T h is  

s t a t i s t i c a l  c a l c u l a t i o n  i n d i c a t e d  t h a t  t h e  l e s s  r u l e  o r i e n t e d  

t h e  t e a c h e r ,  t h e  l e s s  r u l e  o r i e n t e d  he would p e r c e iv e  h i s  

p r i n c i p a l ,  and a s  t h e  t e a c h e r ’ s o r i e n t a t i o n  to w ard  r u l e s  

i n c r e a s e s ,  so w i l l  h i s  p e r c e p t i o n  o f  t h e  r u l e  o r i e n t a t i o n  o f  

h i s  p r i n c i p a l *

Those t e a c h e r s  t h a t  showed e x c e p t io n s  t o  t h e s e  f i n d 

in g s  were th o u g h t  t o  f u n c t i o n  u n d e r  a d e g re e  o f  o r g a n i z a t i o n a l  

p r e s s u r e  t h a t  was p r o p o r t i o n a t e  t o  t h e  e x te n t  t o  w hich  t h e i r
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r u l e  o r i e n t a t i o n  and p e r c e p t i o n s  o f  t h e  p r i n c i p a l ' s  s t a n c e  

to w a rd  r u l e s  d e v i a t e d  fro m  t h e  p r e d i c t e d  norm. A ra n k  o r d e r  

c o r r e l a t i o n  c o e f f i c i e n t  was d e r iv e d  w h ich  i n d i c a t e d  a  r e l a t i o n -  

-Ship be tw een  t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  p e r c e iv e d  by 

t h e  t e a c h e r  and  e x t e n t  t o  w hich  t h e  t e a c h e r  f u l f i l l e d  th e  

e x p e c t a t i o n s  o f  h i s  s t u d e n t s .  A l l  d im e n s io n s  e x c e p t  t h a t  o f  

t e a c h i n g  com petence w ere  s i g n i f i c a n t l y  r e l a t e d  a t  th e  «01 l e v e l  

o f  c o n f id e n c e .  T ea ch in g  com petence and  t h e  amount o f  p e rc e iv e d  

o r g a n i z a t i o n a l  p r e s s u r e  were r e l a t e d  a t  t h e  .0 5  l e v e l  o f  c o n f i 

d e n c e .  C o n c lu s io n s  can be drawn a t  a l l  e x p e c t a t i o n  d im ensions  

w hich  would  i n d i c a t e  t h a t  t h e  l e s s  o r g a n i z a t i o n a l  p r e s s  p e r 

c e iv e d  by  t h e  t e a c h e r  t h e  g r e a t e r  t h e  e x te n t  o f  f u l f i l l m e n t  

o f  h i s  s t u d e n t s '  e x p e c t a t i o n s .  And, t h e  more o r g a n i z a t i o n a l  

p r e s s u r e  p e r c e iv e d  by  t h e  t e a c h e r ,  t h e  l e s s  w i l l  be t h e  e x te n t  

o f  f u l f i l l m e n t  o f  h i s  s t u d e n t s '  e x p e c t a t i o n s .

The e x p e c t a t i o n  f u l f i l l m e n t  d im e n s io n s  v a r i e d  from  

t e a c h e r  t o  t e a c h e r  a c c o rd in g  t o  t h e  t e a c h e r ' s  a g e ,  e x p e r ie n c e ,  

and academ ic  t r a i n i n g .  A summary o f  t h e  d im e n s io n s  fo l lo w s  :

1 .  M a t u r e - u n d e r s t a n d i n g - f r i e n d ly — The t e a c h e r ' s  a g e ,  

e x p e r i e n c e ,  and academ ic  t r a i n i n g  seemed to  be p a r t i a l l y  r e l a 

t e d  t o  t h e  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y  d im e n s io n .  T here  was 

an e x c e p t i o n a l l y  h ig h  c o r r e l a t i o n  be tw een  th e  age  v a r i a b l e  and 

t h e  e x t e n t  t o  w hich  s t u d e n t  e x p e c t a t i o n s  were f u l f i l l e d .  The 

y o u n g e s t  t e a c h e r s  f u l f i l l e d  t h e  e x p e c t a t i o n s  o f  s e v e n t y - t h r e e  

p e r c e n t  o f  t h e i r  s t u d e n t s  to  a  h ig h  e x t e n t ,  w h i le  t h e  o l d e s t  

f u l f i l l e d  t h e  e x p e c t a t i o n s  o f  o n ly  f o r t y  p e r c e n t  o f  t h e i r
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s t u d e n t s  t o  a h ig h  ex ten t®  An i n c r e a s e  i n  the- amount o f  

t e a c h i n g  e x p e r ie n c e  and t h e  amount o f  academ ic  t r a i n i n g  te n d e d  

t o  d e c r e a s e  t h e  p e r c e n t  o f  s t u d e n t s  whose e x p e c t a t i o n s  w ere 

f u l f i l l e d  t o  a h ig h  ex ten t®  S in c e  i n c r e a s e d  e x p e r ie n c e  and 

t r a i n i n g  were a s s o c i a t e d  w i th  an  i n c r e a s e  i n  a g e ,  i t  a p p e a re d  

t h a t  t h e  y o u th  f a c t o r  i n f l u e n c e d  t h e  s t a t i s t i c a l  r e s u l t s  t o  

a much g r e a t e r  d e g re e  t h a n  an y  o f  t h e  o t h e r  v a r i a b l e s  a p p l i e d  

t o  t h i s  d im ension*  —

2« T ea ch in g  c o m p e te n ce - -O n ly  t h e  v a r i a b l e s  o f  age 

and sex  were r e l a t e d  t o  t h e  t e a c h i n g  com petence d im ension*  As 

i n  t h e  d im e n s io n s  o f  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y ,  t h e  age 

v a r i a b l e  seemed t o  b e  a  p a r t i c u l a r l y  r e l a t e d  v a r i a b l e *  And, 

a s  i n  d im e n s io n  Number 1 ,  t h e  y o u n g e s t  t e a c h e r s  w ere  r a t e d  

a s  b e in g  a b le  t o  f u l f i l l  t h e i r  s t u d e n t s '  e x p e c t a t i o n s  much 

b e t t e r  t h a n  t h e  o l d e r  t e a c h e r s .  A p p a re n t ly ,  t h e  v a r i a b l e s  o f  

e x p e r ie n c e  and academ ic  t r a i n i n g  d id  n o t  a f f e c t  t h e  t e a c h e r ' s  

a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s  a t  t h e  

t e a c h i n g  com petence d im e n s io n .  However, t h o s e  t e a c h e r s  w i th  

th e  l e a s t  e x p e r ie n c e  and t r a i n i n g  f u l f i l l e d  t h e  e x p e c t a t i o n s  

o f  a  l a r g e r  p e r c e n ta g e  o f  t h e i r  s t u d e n t s  t o  a h ig h  d e g re e  t h a n  

do t h o s e  w i th  more e x p e r ie n c e  and more t r a i n i n g .  I n  t h e  

d im e n s io n s  o f  t e a c h i n g  com petence , t h e  v a r i a b l e  o f  e x p e r ie n c e  

and t r a i n i n g  seemed t o  o f f s e t  t h e  age  f a c t o r  t o  some e x t e n t ,  

even th o u g h  a r e l a t i o n s h i p  was n o t  e s t a b l i s h e d  by  t h e  s t a t i s t i c s  

o f  t h e  s tu d y .  A r e l a t i o n s h i p  be tw een  sex  and th e  d im en s io n  o f  

t e a c h i n g  com petence was s t a t i s t i c a l l y  v e r i f i e d .  The fem ale
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t e a c h e r  met t h e  e x p e c t a t i o n s  o f  s i x t y  p e r c e n t  o f  h e r  s t u d e n t s  

t o  a h ig h  d e g re e ,  w h i le  t h e  m ale t e a c h e r  met t h e  e x p e c t a t i o n s  

o f  o n ly  f i f t y  p e r c e n t  o f  h i s  s t u d e n t s  t o  a h ig h  d e g re e*

3 > P o s i t i v e  i n t e i ^ e r s o n a l  r e l a t i o n s —A ll  o f  t h e  

d im e n s io n s  w ere r e l a t e d  t o  a f a i r l y  h ig h  l e v e l  o f  c o n f id e n c e  

t o  t h e  p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s  d im en sion  w i t h  t h e  

e x c e p t io n  o f  academ ic  t r a i n i n g s  The v a r i a b l e  o f  sex  showed 

t h e  h i g h e s t  r e l a t i o n s h i p »  At t h i s  p a r t i c u l a r  d im e n s io n ,  f e m a le s  

w ere much more a d e p t  a t  m e e tin g  s tu d e n t  e x p e c t a t i o n s  t h a n  w ere 

t h e i r  m ale c o l le a g u e s »  Age and t e a c h i n g  e x p e r ie n c e  w ere  s i g 

n i f i c a n t l y  r e l a t e d  t o  t h e  d im e n s io n  a t  t h e  ,01 l e v e l  o f  s i g n i 

f i c a n c e .  The young t e a c h e r s  and  t h e  l e a s t  e x p e r ie n c e d  t e a c h e r s  

t e n d e d  t o  overshadow  t h e  o l d e r  and more e x p e r ie n c e d  t e a c h e r s  

i n  t h e  p e r c e n ta g e  o f  s t u d e n t s  who had  t h e i r  e x p e c t a t i o n s  f u l 

f i l l e d  to  a h ig h  d eg ree*

4» O r g a n i z e d - e f f i c i e n t —The v a r i a b l e s  o f  s e x  and 

t e a c h i n g  e x p e r i e n c e s  a r e  r e l a t e d  t o  t h e  o r g a n i z e d - e f f i c i e n t  

d im en s io n  a t  t h e  <,0$ l e v e l  o f  c o n f id e n c e .  The age f a c t o r  

showed a s l i g h t l y  s t r o n g e r  r e l a t i o n s h i p  by b a r e l y  r e a c h in g  t h e  

.01 l e v e l .  No r e l a t i o n s h i p  was e s t a b l i s h e d  be tw een  t h e  v a r i 

a b l e s  o f  academ ic t r a i n i n g  and t h e  d im e n s io n s  u n d e r  d i s c u s s i o n .  

A gain , t h e  y o u n g e s t  t e a c h e r s  and t h e  t e a c h e r s  w i th  t h e  l e a s t  

e x p e r ie n c e  f u l f i l l e d  a l a r g e r  p e r c e n ta g e  o f  t h e i r  s t u d e n t s ’ 

e x p e c t a t i o n s  t o  a h ig h  d e g re e  t h a n  d id  t h e  o l d e r  and  more 

e x p e r ie n c e d  t e a c h e r .  The fe m a le  t e a c h e r  met w i th  g r e a t e r  

s u c c e s s  th a n  d id  t h e  m ale t e a c h e r  i n  f u l f i l l i n g  th e  e x p e c t a t i o n s  

o f  h e r  s t u d e n t s .
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A d i f f e r e n c e  be tw een  t h e  W eberian  b u r e a u c r a c y ,  a s  

d e s c r ib e d  by  G erth  and M i l l s , ? and  t h e  sc h o o l  b u re a u c ra c y  was 

a s c e r t a i n e d  th ro u g h  t h e  f i n d i n g s  o f  t h i s  w r i t e r ’s s tu d y »  G er th  

and M i l l s  n o te d  t h a t  t h e  o b j e c t i v e s  o f  a b u r e a u c r a t i c  s t r u c t u r e  

was t o  d i s c h a r g e  b u s i n e s s ,  and t h e  p r im a ry  means o f  d i s c h a r g i n g  

b u s in e s s  i s  th ro u g h  t h e  a p p l i c a t i o n  o f  and a d h e re n c e  t o  a 

g roup  o f  c a l c u l a b l e  r u l e s  w i th o u t  r e g a r d  f o r  p e rso n s»  However, 

t h i s  s tu d y  c o n c lu d e s  t h a t  t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r  f u l 

f i l l s  t h e  e x p e c ta t i o n s  o f  h i s  s t u d e n t s  to  a g r e a t e r  e x te n t  

t h a n  does h i s  more r u l e  o r i e n t e d  c o l le a g u e »  T h is  d i f f e r e n c e  

was g iv e n  i m p l i c i t  su p p o r t  by C h a r te r^  who n o te d  t h a t  t h e  

p u b l i c  s c h o o l ,  and e s p e c i a l l y  t h e  t e a c h i n g  f u n c t i o n ,  c o u ld  n o t  

be c o n s id e r e d  r o u t in e »  I t  i s  f o r  t h i s  r e a s o n  t h a t  e d u c a to r s  

p la c e  so much em phasis upon h a v in g  w e l l  t r a i n e d ,  i n t e l l i g e n t  

p e o p le  to  c a r r y  o u t  t h e  i n s t r u c t i o n a l  t a s k s ;  t h e y  m ust r e l y  

h e a v i l y  upon t e a c h e r s ’ moment-to-moment judgem ents  i n  d e c id in g  

what t o  do nex t*

The o r g a n i z a t i o n a l  p r e s s  v a r i a b l e  was found  t o  be 

r e l a t e d  to  t h e  t e a c h e r ’ s a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  

o f  h i s  s t u d e n t s —t h e  l e s s  t h e  p e r c e iv e d  p r e s s ,  t h e  h i g h e r  t h e  

d e g re e  o f  s tu d e n t  e x p e c ta t i o n  f u l f i l l m e n t .  These f i n d i n g s  

seemed t o  be c o m p a tib le  t o  t h e  v iew s o f  A rg y r is^  on t h e

"^Weber, op» c i t », p» 96*
&
“ C h a r te r ,  op» o i t », p* 254°

^ C h r is  A r g y r i s ,  ’’The I n d i v i d u a l  and th e  O r g a n iz a t io n ;  
Some Problem s o f  Mutual A d ju s tm e n t ,” A d m in is t r a t iv e  S c ie n c e  
Q u a r t e r l y , I I ,  ( Ju n e ,  1 9 5 7 ) ,  PP° 1-24®
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I n c o n g r u e n c ie s  t h a t  e x i s t  be tw een  t h e  g row th  o f  h e a l t h y  

p e r s o n a l i t i e s  i n  o u r  c u l t u r e  and t h e  r e q u i r e m e n ts  o f  fo rm a l  

o r g a n i z a t i o n s »  Even th o u g h  t h e  r e s u l t s  o f  t h i s  s tu d y  i n d i c a t e d  

t h a t  t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  g e n e r a l l y  c o in c id e s  

w i th  h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s s t a n c e  to w a rd  r u l e s ,  

t h e r e  w ere  d e g re e s  o f  i n c o n s i s t e n c e  p r e s e n t  f o r  some t e a c h e r s »  

A cco rd in g  t o  A r g y r i s ,  i f  t h e  p r i n c i p l e s  o f  fo rm a l  o r g a n i z a t i o n s  

w ere  u se d  a s  i d e a l l y  d e f in e d ,  t h e  i n d i v i d u a l  i n  t h e  o r g a n iz a 

t i o n  would be doomed t o  f a i l u r e »  A p p a re n t ly ,  t h e  sc h o o l  

b u r e a u c r a c y  i s  s t r u c t u r e d  i n  such  a  m anner a s  t o  a l l o w  a 

t e a c h e r  t o  be  q u i t e  p r o d u c t iv e  i f  h i s  r u l e ' o r i e n t a t i o n  and h i s  

p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s r u l e  o r i e n t a t i o n  a r e  c o n g ru e n t  »

I t  may have  b een  n o te d  t h a t  t h e  v a r i a b l e  o f  t e a c h e r  

age  was r e l a t e d  t o  a h ig h  d e g re e  t o  each  o f  t h e  e x p e c ta t i o n  

d im e n s io n s  o f  t h e  s tudy»  At each  d im e n s io n ,  t h e  y o u n g e s t  

g roup  o f  t e a c h e r s  seemed t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  

s t u d e n t s  t o  a  g r e a t e r  e x te n t  th a n  d id  t h e  o l d e s t  g roup  o f  

t e a c h e r s *  I t  i s  r e c o g n iz e d  t h a t  a  p r e d i c t i o n  o f  t e a c h e r  

e f f e c t i v e n e s s  can n o t  be  made o f  an a c t u r i a l  o r  group  b a s i s  f o r  

p a r t i c u l a r  i n d i v i d u a l s *  However, i n  su p p o r t  o f  t h e  d a ta  o f  

t h i s  s tu d y ,  i t  can  be g e n e r a l i z e d  t h a t  b e ca u se  o f  a sm a ll  age 

d i f f e r e n c e  be tw een  t h e  y o u n g e r  t e a c h e r  and h i s  s t u d e n t s ,  he 

i s  more a c u t e l y  aw are o f  h i s  s t u d e n t s ’ m o t iv e s ,  e m o tio n a l  

c o n t r o l s ,  e t c » ,  th a n  i s  t h e  o l d e r  te a c h e r »  A cco rd in g  t o  t h e  

f i n d i n g  o f  Ojemann and W i l k i n s o n , ’’s t u d e n t s  i n  t h e

^^Ojemann and W ilk in so n ,  lo c »  c i t . ,  p» I 4 6 »
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e x p e r im e n ta l  g ro u p s  (whose t e a c h e r s  had s u p e r i o r  know ledge o f  

t h e i r  s t u d e n t s )  made g r e a t e r  g a in s  i n  a c h ie v e m e n t ,  h a d  b e t t e r  

a t t i t u d e s  to w a rd  s c h o o l ,  e n jo y ed  sc h o o l  m ore ,»«and  p o s s e s s e d  

a more l o g i c a l  m o t iv a t io n  to w a rd  s c h o o l  w o rk ."  Ojemann and  

W ilk in so n  f u r t h e r  co n c lu d ed  t h a t  " th e  a t t i t u d e s  o f  t e a c h e r s  

to w a rd  t h e i r  s t u d e n t s  w ere im proved a s  a r e s u l t  o f  i n c r e a s e d  

know ledge o f  t h e i r  p rob lem s o f  a d ju s tm e n t . "  C o n se q u e n tly ,  

t h e  young t e a c h e r  i s  a p p a r e n t l y  i n  a  b e t t e r  p o s i t i o n  t o  m eet 

t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s  t h a n  t h e  o l d e r  t e a c h e r *  T h is  

c o n t e n t i o n  was s t r o n g l y  s u p p o r te d  b y  t h e  d a ta  d e r iv e d  from  

t h i s  i n v e s t i g a t i o n .



CHAPTER V

SUMMA.RI, CONCLUSIONS, AND RECOMMENDATIONS

Summary

I n c r e a s e s  i n  t h e  s i z e  and t h e  c o m p le x i ty  o f  t h e  p u b l ic  

s e c o n d a ry  s c h o o l s  i n  A m erica  have c r e a t e d  a dilemma f o r  t h e  

t e a c h e r s  o f  t h e s e  i n s t i t u t i o n s .  T ea ch e rs  a r e  f a c e d  w i t h  t h e  

r e s p o n s i b i l i t y  o f  m e e tin g  t h e  w id e ly  d i v e r s i f i e d  n e ed s  and 

e x p e c t a t i o n s  o f  t h e  i n d i v i d u a l  s tu d e n t  w h i l e ,  a t  t h e  same tim e, 

con fo rm ing  t o  t h e  d i c t a t e s  o f  a s e t  o f  s t a n d a r d i z e d  r u l e s  and 

p ro c e d u re s  d e f in e d  by t h e  o r g a n i z a t i o n .  The l a r g e  p u b l i c  

s e c o n d a ry  s c h o o l s  o f  o u r  c o u n try  have been  o r g a n iz e d  i n  a s t y l e  

t h a t  r e f l e c t s  many o f  t h e  c h a r a c t e r i s t i c s  o f  t h e  b u r e a u c r a t i c  

model d e s c r i b e d  by Max Weber and o t h e r s .  Many s t u d i e s  con

c e rn e d  w i th  t h e  f u n c t i o n i n g  o f  i n d i v i d u a l s  i n  complex o r g a n i 

z a t i o n s  have  b een  c o n d u c te d ;  how ever, few  s t u d i e s  have  a t te m p te d  

t o  i n v e s t i g a t e  t h e  p rob lem s o f  t h e  p u b l ic  sc h o o l  t e a c h e r  a s  

r e l a t e d  t o  o r g a n i z a t i o n a l  s t r u c t u r e .  T h is  s tu d y  was d e s ig n e d  

to  d e te rm in e  w h e th e r  o r  n o t  t h e  e x te n t  to  w hich  t e a c h e r s  v a r i e d  

i n  t h e i r  a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s t u d e n t s  

co u ld  be r e l a t e d  t o  ( l )  t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r ,

(2) t h e  e x t e n t  t o  w hich  t e a c h e r s  p e rc e iv e d  t h e  p r i n c i p a l ' s  

s t a n c e  to w a rd  r u l e s ,  a n d /o r  (3) t h e  amount o f  o r g a n i z a t i o n a l

Ô4



p r e s s  p e r c e iv e d  b y  t h e  t e a c h e r  a s  d e te rm in e d  b y  t h e  d i f f e r e n c e  

e x i s t i n g  be tw een  v a r i a b l e s  number one and tw o ,

A model was d e v e lo p e d  w hich p r e d i c t e d  t h e  e f f e c t s  o f

(1) t h e  t e a c h e r ’ s  r u l e  o r i e n t a t i o n ,  (2) t h e  t e a c h e r ’ s  p e r c e p 

t i o n  o f  t h e  p r i n c i p a l ’ s s t a n c e  to w ard  r u l e s ,  and  (3) t h e  p e r 

c e iv e d  o r g a n i z a t i o n a l  p r e s s  on th e  t e a c h e r ’s a b i l i t y  t o  meet 

t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s .  The e x te n t  t o  w hich  t e a c h e r s  

f u l f i l l e d  t h e i r  s t u d e n t s ’ e x p e c t a t i o n s  was c h a r a c t e r i z e d  a s  

v a r y in g  a lo n g  a  co n tinuum  from  more f u l f i l l m e n t  t o  l e s s  f u l f i l l 

m ent. I n  t h i s  c o n te x t ,  t e a c h e r s  w i th  l e s s  r u l e  o r i e n t a t i o n  

were p r e d i c t e d  t o  p e r c e iv e  t h e  p r i n c i p a l  a s  b e in g  more r u l e  

o r i e n t e d .  He w ould  t h u s  p e r c e iv e  h i m s e l f  a s  b e in g  u n d e r  more 

o r g a n i z a t i o n a l  p r e s s  a n d ,  c o n s e q u e n t ly ,  would be a b l e  t o  f u l 

f i l l  h i s  s t u d e n t s ’ e x p e c t a t i o n s  t o  a l e s s e r  d e g r e e .  On t h e  

o t h e r  hand , t e a c h e r s  w i th  more r u l e  o r i e n t a t i o n  would p e r c e iv e  

t h e  p r i n c i p a l  a s  b e in g  l e s s  r u l e  o r i e n t e d .  They a l s o  w ould  

p e r c e iv e  th e m s e lv e s  a s  l a b o r i n g  u n d e r  a h ig h  d e g re e  o f  o r g a n i 

z a t i o n a l  p r e s s  and  w ould th u s  be a b le  t o  f u l f i l l  t h e i r  s t u d e n t s ’ 

e x p e c t a t i o n s  t o  a l e s s e r  d e g r e e .  T h e o r e t i c a l l y ,  o n ly  t h o s e  

t e a c h e r s  who w ere  n e i t h e r  more n o r  l e s s  o r i e n t e d  to w a rd  r u l e s  

would be a b le  t o  a c h ie v e  a h ig h  d e g re e  o f  e x p e c t a t i o n  f u l f i l l 

ment f o r  t h e i r  s t u d e n t s .  The s t a t i s t i c a l  f i n d i n g s  o f  t h i s  

s tu d y  r e j e c t e d  a  p o r t i o n  o f  t h e  m odel, so a r e v i s e d  model was 

c o n s t r u c t e d  and p r e s e n t e d  i n  t h e  summary p o r t i o n  o f  C h a p te r  V,

To i n s u r e  t h a t  a l l  t e a c h e r s  i n  t h e  i n v e s t i g a t i o n  

would be  expo sed  t o  t h e  same s e t  o f  o p e r a t i o n a l  r u l e s  and
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p ro c e d u re s  and t h e  same a d m i n i s t r a t i v e  h e a d ,  a  s i n g l e ,  l a r g e  

p u b l i c  h ig h  s c h o o l  was s e l e c t e d  f o r  t h e  s t u d y .  The h i g h  sc h o o l  

u t i l i z e d  i n  t h e  i n v e s t i g a t i o n  had an  e n ro l lm e n t  o f  a p p ro x im a te ly  

2 ,0 0 0  s t u d e n t s  w i t h  75 t e a c h e r s  and an a d m i n i s t r a t i v e  s t a f f  o f  

1 p r i n c i p a l ,  3 a s s i s t a n t  p r i n c i p a l s ,  7 d e p a r tm e n ta l  c h a irm e n , 

and 3 counse lo rs®  The f i n a l  sam ple was composed' o f  55 t e a c h e r s  

and 880 s t u d e n t s .

Two q u e s t i o n n a i r e  ty p e  i n s t r u m e n t s  w ere  u s e d  t o  c o l l e c t  

t h e  d a ta  a p p r o p r i a t e  f o r  th e  s tu d y .  The P r i n c i p a l  O r i e n t a t i o n  

I n v e n to r y  p ro v id e d  (1) t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r ,

(2) t h e  p e r c e iv e d  s t a n c e  o f  t h e  p r i n c i p a l  to w a rd  o r g a n i z a t i o n a l  

r u l e s ,  and (3) t h e  p e r c e iv e d  o r g a n i z a t i o n  p r e s s  p la c e d  on 

t e a c h e r s .  The S t u d e n t s '  T ea ch e r  E v a l u a t i o n  I n v e n t o r y  d a ta  

w ere  f a c t o r  a n a ly z e d  and th e  a n a l y s i s  c a t e g o r i z e d  by d e g re e  

o f  s t u d e n t s '  e x p e c t a t i o n  f u l f i l l m e n t  i n t o  t h e  f o l l o w in g  f o u r  

d im e n s io n s :  (1) m a t u r e - u n d e r s t a n d i n g - f r i e n d l y ,  (2) t e a c h i n g

com petence , (3) p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s ,  and (4) 

o r g a n i z e d - e f f i c i e n t .

Rank o r d e r  c o r r e l a t i o n  m ethods were a p p l i e d  t o  t e s t  

t h e  r e l a t i o n s h i p s  be tw een  (1) t h e  r u l e  o r i e n t a t i o n  o f  t h e  

t e a c h e r  and h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  o r i e n t a t i o n  

to w ard  r u l e s  and (2) t h e  t e a c h e r ' s  f u l f i l l m e n t  o f  s t u d e n t  

e x p e c t a t i o n s  and t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  p e r c e iv e d  

by t h e  t e a c h e r .  To e x p lo re  t h e  r e l a t i o n s h i p s  be tw een  (1) t h e  

t e a c h e r ' s  f u l f i l l m e n t  o f  s t u d e n t s '  e x p e c t a t i o n s  and t h e  r u l e  

o r i e n t a t i o n  o f  t h e  t e a c h e r  and (2) t h e  t e a c h e r ' s  f u l f i l l m e n t
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o f  s t u d e n t s ’ e x p e c t a t i o n s  and t h e i r  p e r c e p t i o n s  o f  t h e  p r i n c i 

p a l ’ s  o r i e n t a t i o n  to w a rd  r u l e s ,  and c h i - s q u a r e  method u s in g  

fo u r -b y - tw o  c r o s s b r e a k  t a b l e s  w i th  t h r e e  d e g re e s  o f  freedom  

w ere used* Two-by-two c ro s s b r e a k s  w i th  one d e g re e  o f  f reedom  

w ere u se d  t o  t e s t  f o r  d i f f e r e n c e s  be tw een  t h e  t e a c h e r ’ s f u l 

f i l l m e n t  o f  s t u d e n t s ’ e x p e c ta t i o n s  and t e a c h e r  (1) a g e ,  (2) sex ,

(3) e x p e r i e n c e ,  and (4) t r a i n i n g .

D ata  w ere c o l l e c t e d  and t h e  f o l lo w in g  n u l l  h y p o th e s e s  

o f  no s i g n i f i c a n t  d i f f e r e n c e s  were t e s t e d :

1» T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  

e x t e n t  t o  w hich  t h e  more r u l e  o r i e n t e d  t e a c h e r  and t h e  l e s s  

r u l e  o r i e n t e d  t e a c h e r  p e r c e i v e s  t h e i r  p r i n c i p a l ’ s o r i e n t a t i o n  

to w a rd s  r u l e s *

2* T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  be tw een  

t h e  e x t e n t  t o  w hich  t e a c h e r s  f u l f i l l  t h e  e x p e c ta t i o n s  o f  t h e i r  

s t u d e n t s  and t h e i r  i n d i v i d u a l  o r i e n t a t i o n  to w ard  r u l e s ,

3 .  T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  be tw een  

t h e  d e g re e  o f  p r i n c i p a l  r u l e  o r i e n t a t i o n  p e rc e iv e d  by t e a c h e r s  

and t h e i r  a b i l i t y  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s tu d e n ts *  

4* There  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  

t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  f e l t  b y  t e a c h e r s  and  th e  

e x t e n t  t o  w hich  t h e y  f u l f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s tu d e n ts *  

F our sub h y p o th e s e s  were d e v e lo p e d  and t e s t e d  i n  o r d e r  

t o  t r e a t  o t h e r  v a r i a b l e s  w hich were p e r t i n e n t  t o  th e  s tu d y »

The f o l lo w in g  n u l l  h y p o th e s e s  o f  no s i g n i f i c a n t  d i f f e r e n c e s  

w ere  t e s t e d :
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1* T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  betw een  

t h e  age  o f  t h e  t e a c h e r  and t h e  e x te n t  t o  which t e a c h e r s  f i ü f i l l  

t h e  e x p e c ta t i o n s  o f  t h e i r  s tu d e n ts *

2 ,  T here  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  be tw een  

t h e  sex  o f  t h e  t e a c h e r  and th e  e x te n t  t o  which t e a c h e r s  f u l 

f i l l  t h e  e x p e c t a t i o n s  o f  t h e i r  s tu d e n ts *

3* There  w i l l  be no s i g n i f i c a n t  d i f f e r e n c e  b e tw een  

t h e  l e n g t h  o f  t im e  t e a c h e r s  have  been  t e a c h in g  and t h e  e x te n t  

t o  w hich  th e y  f u l f i l l  t h e  e x p e c ta t i o n s  o f  t h e i r  s tu d e n ts *

4# T here  w i l l  be  no s i g n i f i c a n t  d i f f e r e n c e  be tw een  

t h e  amount o f  academ ic  t r a i n i n g  o f  a t e a c h e r  and t h e  e x te n t  

t o  w hich  he f u l f i l l s  t h e  e x p e c ta t i o n s  o f  h i s  s tu d e n ts *

C o n c lu s io n s

The p u rp o se  o f  t h i s  s tu d y  was to  d e te rm in e  w h e th e r  o r  

n o t  t h e  e x te n t  t o  w hich  t h e  t e a c h e r ’ s a b i l i t y  t o  f u l f i l l  t h e  

e x p e c t a t i o n s  o f  h i s  s t u d e n t s  was r e l a t e d  to  h i s  r u l e  o r i e n t a t i o n  

h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ’ s r u l e  o r i e n t a t i o n ,  and  h i s  

p e r c e p t i o n  o f  o r g a n i z a t i o n a l  p re s s*  The f o l lo w in g  c o n c lu s io n s  

w ere  fo rm u la te d  from  d a ta  c o l l e c t e d  r e g a rd in g  t h e  p u rp o se  o f  

t h e  s tu d y :

1* The t e a c h e r ’ s r u l e  o r i e n t a t i o n  and h i s  p e r c e p t i o n  

o f  t h e  p r i n c i p a l ’ s s t a n c e  tow ard  r u l e s  a r e  r e l a t e d  t o  a  n e g a 

t i v e  degree*  The t e a c h e r  who i s  o r i e n t e d  s t r o n g l y  to w a rd  r u l e s  

h a s  a te n d e n c y  t o  p e r c e iv e  h i s  p r i n c i p a l  a s  b e in g  more r u l e  

o r i e n t e d .  On t h e  o t h e r  hand , t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r  

g e n e r a l l y  r e g a r d s  h i s  p r i n c i p a l  a s  b e in g  l e s s  r u l e  o r i e n t e d *
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As t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  v a r i e s  a lo n g  a con tinuum  

from  l e s s  t o  more r u l e  o r i e n t a t i o n ,  t h e  t r e n d  i s  t o  p e r c e iv e  

t h e  p r i n c i p a l ’ s r u l e  o r i e n t a t i o n  a s  v a r y in g  i n  t h e  same d i r e c t i o n ,  

2« The r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  h a s  l i t t l e  o r  

no e f f e c t  on t h e  e x t e n t  t o  w hich  t e a c h e r s  meet t h e  e x p e c t a t i o n s  

o f  t h e i r  s t u d e n t s  a t  t h e  m a t u r e - u n d e r s t a n d i n g - f r i e n d l y  o r  

t e a c h i n g  com petence dim ensionsc. However, a h ig h  s i g n i f i c a n c e  

o f  r e l a t i o n s h i p  e x i s t s  a t  t h e  d im e n s io n s  o f  p o s i t i v e  i n t e r 

p e r s o n a l  r e l a t i o n s  an d  o r g a n i z e d - e f f i c i e n t .  At t h e s e  two d i 

m en s io n s  t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r  i s  more s u c c e s s f u l  i n  

f u l f i l l i n g  s tu d e n t  n e e d s  t h a n  i s  t h e  more r u l e  o r i e n t e d  i n d i 

v id u a l*  Wingo ’ s^ o b s e r v a t i o n  t h a t  ’’t h e  p re s e n c e  o f  g r e a t  

I n d i v i d u a l  d i f f e r e n c e s  i n  t h e  a p t i t u d e  and ach iev em en t among 

s t u d e n t s  g e n e r a t e  im p o r ta n t  p rob lem s a t  a l l  l e v e l s  o f  t h e  

e d u c a t i o n a l  s y s te m .* » ” may p a r t i a l l y  e x p la in  t h i s  c o n c lu s io n *

The f l e x i b l e  t e a c h e r  a p p a r e n t l y  c a u se s  t h e  s tu d e n t  t o  p e r c e iv e  

a l a r g e r  f u l f i l l m e n t  o f  h i s  i n d i v i d u a l  e x p e c t a t i o n  th a n  does 

t h e  i n f l e x i b l e  t e a c h e r *

3* The t e a c h e r ’ s p e r c e p t i o n  o f  h i s  p r i n c i p a l ’ s 

s t a n c e  to w a rd  r u l e s  i s  r e l a t e d  t o  th e  t e a c h e r ' s  s u c c e s s  i n  

m e e tin g  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s  a t  t h e  d im en s io n s  o f  

(1) t e a c h i n g  com petence , (2) p o s i t i v e  i n t e r p e r s o n a l  r e l a t i o n s ,  

and (3) o r g a n i z e d - e f f i c i e n t *  The t e a c h e r  who p e r c e iv e s  h i s  

p r i n c i p a l  a s  b e in g  low  r u l e  o r i e n t e d  m ee ts  h i s  s t u d e n t ’s

!■Wingo, op* c i t a ,  p* 8 4 6 .
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e x p e c t a t i o n s  t o  a  g r e a t e r  e x t e n t  t h a n  d o e s  t h e  t e a c h e r  who 

p e r c e i v e s  h i s  p r i n c i p a l  t o  he  h ig h  r u l e  o r i e n t e d *  The f i n d i n g s  

o f  t h e  N u l l  H y p o th e s i s  1 i n  t h i s  s tu d y  i m p l i e s  t h a t  t h e  t e a c h e r  

who i s  l e s s  r u l e  o r i e n t e d  p e r c e i v e s  t h e  p r i n c i p a l  a s  b e in g  l e s s  

r u l e  o r i e n t e d  and  a l s o  i s  more a d e p t  a t  m e e t in g  t h e  e x p e c t a t i o n s  

o f  h i s  s t u d e n t s  t h a n  i s  t h e  more r u l e  o r i e n t e d  t e a c h e r *

4* The t e a c h e r  who p e r c e i v e s  l e s s  o r g a n i z a t i o n a l  

p r e s s  i s  a b l e  t o  f u l f i l l  t h e  e x p e c t a t i o n s  o f  h i s  s t u d e n t s  to  

a  h i g h e r  e x t e n t ,  a t  a l l  d im e n s io n s ,  t h a n  i s  t h e  t e a c h e r  who 

p e r c e i v e s  h i m s e l f  a s  o p e r a t i n g  u n d e r  more o r g a n i z a t i o n a l  p re s s *  

Combs and  Snygg^ n o t e  t h a t  i n d i v i d u a l s  b eh av e  to w a rd  f a c t s  a s  

t h e y  se e  them  and n o t  a s  t h e y  r e a l l y  a r e .  T h e r e f o r e ,  t h e  

t e a c h e r  who p e r c e i v e s  l e s s  o r g a n i z a t i o n a l  p r e s s  w i l l  n o t  f e e l  

t h e  dilemma o f  t h e  p u b l i c  s c h o o l  t e a c h e r  d e s c r i b e d  by  Naegle^ 

and  W ilso n^  t o  t h e  e x t e n t  t h a t  i t  i s  f e l t  by  t h e  t e a c h e r  who 

p e r c e i v e s  more p r e s s .  I t  may th e n  be c o n c lu d e d  t h a t  t h e  o p e ra 

t i o n a l  e f f i c i e n c y  o f  t h e  l e s s  p r e s s  t e a c h e r  i s  n o t  impeded to  

t h e  d e g re e  a s  i s  t h a t  o f  t h e  h ig h  p r e s s  i n d i v i d u a l .

G e n e r a l l y ,  t h e  l e s s  r u l e  o r i e n t e d  t e a c h e r  i s  th o u g h t  

o f  a s  b e in g  more f l e x i b l e  i n  h i s  o p e r a t i o n a l  s e t t i n g  t h a n  th e  

more r u l e  o r i e n t e d  t e a c h e r *  S t a n d a r i z e d  r u l e s  and p ro c e d u re s

^Combs and  Snygg, op* c i t *, p ,1 7*

^ N a e g le ,  op* c i t *, pp* 4 6 -6 2 ,

W i l s o n ,  op* c i t *, pp* 15-32*
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o f  t h e  b u r e a u c r a t i c  s c h o o l  a r e  n o t  c o m p a t ib le  w i t h  t h e  n e ed s  

and  e x p e c t a t i o n s  o f  t h e i r  i n d i v i d u a l  s c h o l a s t i c s *  T h e r e fo r e ,  

i t  may be co n c lu d ed  t h a t  t h e  f l e x i b l e  t e a c h e r  i s  a b l e  t o  a d o p t  

some form  o f  m e d ia t in g  b e h a v i o r  t h a t  h a s  a  t e n d e n c y  t o  e a se  

t h e  c o n f l i c t  t h a t  i s  a p p a r e n t  i n  t h e  p u b l i c  s e c o n d a ry  s c h o o ls  

o f  America* A p p a re n t ly  t h i s  m e d ia t in g  b e h a v io r  a l lo w s  t h e  

l e s s  r u l e  o r i e n t e d  t e a c h e r  t o  accommodate t h e  demands o f  h i s  

s t u d e n t s  and t h e  demands o f  t h e  o r g a n i z a t i o n  c o n c u r r e n t ly ^

The f o l lo w in g  c o n c lu s io n s  w ere d e r i v e d  from  a c o n s i 

d e r a t i o n  o f  t h e  t e a c h e r ' s  a b i l i t y  t o  f u l f i l l  h i s  s t u d e n t ' s  

e x p e c t a t i o n s  a s  r e l a t e d  t o  t h e  v a r i a b l e s  o f  a g e ,  s e x ,  t e a c h i n g  

e x p e r i e n c e ,  and  academ ic  t r a in in g ®

a* Age— The age  f a c t o r  seems t o  be h i g h l y  r e l e v a n t  

t o  t h e  t e a c h e r ' s  a b i l i t y  t o  f u l f i l l  h i s  s t u d e n t ' s  e x p e c ta tio n s®

At a l l  d im e n s io n s ,  th e  y o u n g e r  t e a c h e r  i s  a b le  t o  a c h ie v e  more 

s u c c e s s  th a n  h i s  o l d e r  co lleague®

b* Sex— At a l l  d im ensions ',  'e x c e p t  t h e  m a tu re -u n d e r -  

s t a n d i n g - f r i e n d l y  c a t e g o r y ,  t h e  fe m a le  i s  s u p e r i o r  i n  t h e  

t e a c h e r ' s  a t t e m p t  a t  m e e tin g  th e  e x p e c t a t i o n s  o f  h e r  s tu d e n ts *

Co T each in g  e x p e r i e n c e — The t e a c h e r  w i t h  t h e  l e a s t  

amount o f  t e a c h i n g  e x p e r ie n c e  m eets  s tu d e n t  e x p e c t a t i o n s  t o  a 

h i g h e r  e x t e n t  t h a n  h i s  more experienced  c o u n te r p a r t *  The s t r o n g  

i n f l u e n c e  o f  age seems to  e x e r t  a  more p o w e rfu l  f o r c e  t h a n  does 

e x p e r ie n c e  a t  a l l  d im e n s io n s ,  e x c e p t  t h a t  o f  t e a c h i n g  com petence,
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d* .A cadém ie  t r a i n i n g — No r e l a t i o n s h i p  i s  a p p a re n t  a t  

any  d im e n s io n ,  e x c e p t  m a tu re ^ u n d e r s ta n d in g — f r i e n d l y *  At t h i s  

d im en s io n  t h e  t e a c h e r  w i th  l e s s  t r a i n i n g  seems to  be t h e  most 

s u c c e s s f u l .  S ince  age  and academ ic  t r a i n i n g  a r e  a p p a r e n t l y  

r e l a t e d ,  t h e  age f a c t o r  o f  t h e  y o ung er  t e a c h e r  seems t o  e x e r t  

a s t r o n g  in f lu e n c e  a t  t h i s  p a r t i c u l a r  d im e n s io n .  At t h e  o t h e r  

t h r e e  d im e n s io n s ,  t h e  t r a i n i n g  f a c t o r  a p p a r e n t l y  o f f s e t s  t h e  

i n f l u e n c e  o f  y o u th .

I n  v iew  o f  t h e  f i n d i n g s  o f  t h i s  s tu d y ,  a r e v i s i o n  o f  

t h e  d iag ra m  o f  t h e  problem  i s  s u g g e s t e d .  The r e v i s e d  model 

i s  a s  f o l lo w s  :
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More
P r e s s

T eache

O rg a n iz a t  x o n a l

O r g a n iz a t i o n a l  P r e s s  R e s u l t i n g  
from  t h e  D i f f e r e n c e s  Between 
t h e  T e a c h e r ’ s R u le  O r i e n t a t i o n
and  t h e  P e r c e iv e d  Rule O r i e n t a 
t i o n  o f  t h e  P r i n c i p a l ,

Norm

L e ss
C lA B

1 More
F u l f i l l 

< ------- 1--------->
1

- - ........................- »

F u l f i l l 
ment ment

E x te n t  t o  Which T each e rs  F u l f i l l  
t h e  E x p e c ta t io n s  o f  t h e i r  S tu d e n ts

L ess
P r e s s

The i n v e r t e d  t r i a n g l e  c o n ta in s  t h e  s u b j e c t  o f  t h e  

s tu d y ,  t h e  se c o n d a ry  sc h o o l  t e a c h e r .  The c i r c l e  s u r ro u n d in g  

t h e  t e a c h e r  r e p r e s e n t s  t h e  b u r e a u c r a t i c  s c h o o l  w i t h in  w hich 

t h e  t e a c h e r  must f u n c t i o n .
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U pper P a n e l s The u p p e r  p a n e l  i l l u s t r a t e s  both, t h e  

r u l e  o r i e n t a t i o n  o f  t h e  t e a o h e r  and h i s  p e r c e p t i o n  o f  t h e  

s t a n c e  o f  h i s  p r i n c i p a l  to w a rd  r u l e s *  Also in c lu d e d  i s  t h e  

amount o f  o r g a n i z a t i o n a l  p r e s s  p e r c e iv e d  by  t h e  t e a c h e r *  As 

t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  becomes more co n g ru en t  

w i th  h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  s t a n c e  to w a rd  r u l e s ,  

t h e  amount o f  p e r c e i v e d  o r g a n i z a t i o n a l  p r e s s  d e c r e a s e s *  And, 

a s  t h e  r u l e  o r i e n t a t i o n  o f  t h e  t e a c h e r  becomes l e s s  c o n g ru e n t  

w i th  h i s  p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  s t a n c e  to w a rd  r u l e s ,  

t h e  amo'unt o f  p e r c e i v e d  o r g a n i z a t i o n a l  p r e s s  i n c r e a s e s *

Lower P a n e l ; The lo w e r  p a n e l  i l l u s t r a t e s  t h e  e x te n t  

t o  w hich  t e a c h e r s  meet t h e  e x p e c t a t i o n s  o f  t h e i r  s tu d e n ts *

P o in t  A c h a r a c t e r i z e s  t h e  f u l f i l l m e n t  norm i n  t h e  p a n e l*  How

e v e r ,  a c c o r d in g  t o  t h e  amount o f  o r g a n i z a t i o n a l  p r e s s  p e r 

c e iv e d  by  t h e  t e a c h e r ,  t h e  e x t e n t  o f  f u l f i l l m e n t  c a r r i e s  a lo n g  

a con tinuum  to w a rd  e i t h e r  P o in t  B, where l e s s  o r g a n i z a t i o n a l  

p r e s s  i s  p e r c e i v e d ,  o r  to w a rd  P o in t  C, where more o r g a n i z a t i o n a l  

" p r e s s  i s  p e rc e iv e d *

Recommendations 

From t h e  f i n d i n g s  o f  t h i s  s tu d y ,  i t  seems j u s t i f i a b l e  

t o  recommend t h e  f o l lo w in g :

1* The r e v i s e d  model sh o u ld  be t e s t e d ,

2* S in c e  t h i s  sam ple  was l i m i t e d  t o  55 t e a c h e r s ,  t h e  

r e l a t i o n s h i p s  o f  (1) t e a c h e r  r u l e  o r i e n t a t i o n ,  (2) t e a c h e r  

p e r c e p t i o n  o f  t h e  p r i n c i p a l ' s  s t a n c e  tow ard  r u l e s ,  and
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(3) t e a c h e r  p e r c e p t i o n  o f  o r g a n i z a t i o n a l  p r e s s  sh o u ld  be 

b ro a d e n e d  to  i n c l u d e  a w id e r  s e l e c t i o n  o f  t e a c h e r s  i n  s e v e r a l  

s e c o n d a ry  s c h o o ls*

3* S in c e  t h e  s tu d y  was l i m i t e d  to  a s i n g l e ,  l a r g e  

p u b l i c  h ig h  s c h o o l ,  p a r a l l e l  s t u d i e s  sh o u ld  be co n d u c ted  which 

in c l u d e  s e v e r a l  h ig h  s c h o o ls  o f  v a r io u s  s i z e s .  C om para tive  

a n a l y s i s  sh o u ld  be made be tw een  th e  t e a c h e r s  i n  l a r g e ,  medium, 

and  s m a ll  h ig h  s c h o o l s ,

4o The m easu re  o f  o r g a n i z a t i o n a l  p r e s s  u se d  i n  t h i s  

s tu d y  s h o u ld  be b ro a d e n e d  and r e f i n e d  and th e n  compared t o  a 

r e l i a b l e  m easu re  o f  i n d i v i d u a l  f l e x i b i l i t y  a s  r e l a t e d  t o  t h e

v a r i a b l e  o f  t e a c h e r  f u l f i l l m e n t  o f  s tu d e n t  e x p e c t a t i o n s ,

5« A co m parison  o f  t h e  r e l a t i o n s h i p s  be tw een  t h e  

amount o f  academ ic  t r a i n i n g  and i t s  r e l a t i o n s h i p  t o  s tu d e n t  

f u l f i l l m e n t  w i t h i n  c e r t a i n  age  g roups sh o u ld  be made i n  an  

e f f o r t  t o  d im in is h  t h e  i n f l u e n c e  o f  age and g iv e  a more 

a c c u r a t e  f i n d i n g  o f  t h e  im p a c t  o f  academ ic p r e p a r a t i o n ,

6 ,  A d d i t i o n a l  r e s e a r c h  sh o u ld  be co n d u c ted  r e l a t i v e

to  t h e  p r i n c i p a l ' s  r u l e  o r i e n t a t i o n  a s  opposed to  t h e  t e a c h e r ' s  

p e r c e p t i o n  o f  h i s  r u l e  o r i e n t a t i o n  and t h e i r  r e l a t i o n s h i p s  to  

o r g a n i z a t i o n a l  p r e s s ,

7« A s tu d y  r e l a t e d  to  p e r c e p t i o n s  o f  t h e  s t u d e n t s  

in  r e g a r d  t o  t h e  i n f l u e n c e s  o f  th e  sc h o o l  b u re a u c ra c y  and 

i t s  e f f e c t  on t h e i r  p e r c e p t i o n s  o f  t h e i r  t e a c h e r s  sh o u ld  be 

made.
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January 3j I960

D r. James L* Kidd 
D i r e c t o r  o f  S eco ndary  E d u c a t io n  
A m a r i l lo  P u b l i c  S ch o o ls  
A m a r i l l o , Texas

D ear  D r .  K idd:

I  am p r e s e n t l y  engaged  i n  d e v e lo p in g  a d o c t o r a l  p r o s p e c tu s  

u n d e r  t h e  d i r e c t i o n  o f  D r .  R o b e r t  E , Ohm a t  t h e  U n i v e r s i t y  o f  

Oklahoma. . I  am i n t e r e s t e d  i n  u s i n g  t h e  P r i n c i p a l  O r i e n t a t i o n  

I n v e n t o r y  r e f i n e d  by  you i n  c o n ju n c t io n  w i th  a s tu d y  o f  

p r i n c i p a l ’ s b e l i e f  sy s te m s  and  r u l e  o r i e n t a t i o n  a s  r e l a t e d  t o  

s c h o o l  o r g a n i z a t i o n  b u r e a u c r a c y .  I  would a p p r e c i a t e  y o u r  

a p p ro v a l  f o r  th e  u se  o f  t h i s  in s t r u m e n t  i n  t h i s  s tu d y .

S i n c e r e ly ,

C h a r le s  T. Prigm ore 
3704  M ock ingb ird  Lane 
Midwest C i ty ,  Oklahoma

CTP/dg



102

J a n u a ry  Ô, I9 6 0

Mr. C h a r le s  T* P rigm ore  
37.04 M ock in gb ird  Lane 
Midwest C i ty ,  O k la . 73110

D ear Mr, P r ig m o re :

Thank you f o r  y o u r  l e t t e r  o f  J a n u a ry  3 e x p r e s s in g  i n t e r e s t  i n  
u s in g  t h e  P r i n c i p a l  O r i e n t a t i o n  I n v e n t o r y ,  I  am p le a s e d  t h a t  
t h e  i n s t r u m e n t  may be o f  v a lu e  i n  y o u r  s tu d y .  C e r t a i n l y  you 
have my p e rm is s io n  t o  u se  i t .  As I  am i n t e r e s t e d  i n  d e v e lo p 
in g  t h e  in s t r u m e n t  f u r t h e r ,  I  would a p p r e c i a t e  a copy o f  any 
r e s u l t s  w hich  may be d e r iv e d  th r o u g h  i t s  u s e ,

I  would l i k e  t o  w ish  you  e v e ry  s u c c e s s  i n  d e v e lo p in g  y o u r  
d o c t o r a l  s t u d y .  I f  f u r t h e r  i n f o r m a t i o n  i s  n e c e s s a r y  r e g a r d in g  
t h e  P r i n c i p a l  O r i e n t a t i o n  I n v e n to r y ,  p l e a s e  f e e l  f r e e  to  
c o n ta c t  me.

S i n c e r e l y ,

Jim L . K idd , D i r e c t o r  
S econdary  I n s t r u c t i o n

JLK:bj
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January 25, I960

D ear F a c u l t y  Member;

Mr, Po lk  h as  r e c e n t l y  g r a n t e d  h i s  p e rm is s io n  f o r  con
d u c t in g  r e s e a r c h  f o r  a d o c t o r a l  d i s s e r t a t i o n  a t  t h e  Midwest 
C i ty  High S c h o o l ,  Your p a r t i c i p a t i o n  and c o o p e r a t io n  i n  t h i s  
s tu d y  i s  e x tre m e ly  im p o r ta n t*  The i n v e s t i g a t i o n  i s  c o n ce rn ed  
w i th  (1) t h e  way t e a c h e r s  f e e l  a b o u t  v a r io u s  r u l e s  and p ro c e d u re s  
o f  t h e  s c h o o l  v rith  r e f e r e n c e  to  making d i s c r e t i o n a r y  d e c i s i o n s  
i n  t h e i r  j o b s ,  (2) how t e a c h e r s  p e r c e iv e  t h e i r  p r i n c i p a l ’ s 
r e a c t i o n  t o  sc h o o l  r e g u l a t i o n s  and p o l i c i e s ,  and (3) t h e  manner 
i n  w hich  s t u d e n t s  p e r c e iv e  t h e i r  t e a c h e r ' s  a b i l i t y  to  meet 
t h e i r  e x p e c ta t io n s *

An o u t l i n e  o f  t h e  d a t a - c o l l e c t i n g  p ro c e d u re  i s  a s
fo l lo w s  :

1* The p a c k e t  w hich  you r e c e iv e d  c o n ta in s  two k in d s  
o f  q u e s t i o n n a i r e - t y p e  i n s t r u m e n t s  ; one t o  be com ple ted  by  t h e  
t .e a c h e r  and one t o  be co m p le ted  by  e v e ry  o t h e r  s t u d e n t  i n  one 
o f  y o u r  academ ic  c l a s s e s .  I n  a d d i t i o n ,  t h e r e  a r e  enough w h i te  
e n v e lo p e s  so t h a t  you and each s tu d e n t  re s p o n d e n t  w i l l  hav e  one 
i n  w hich  to  s e a l  t h e  com ple ted  q u e s t i o n n a i r e ,  A c o v e r in g  l e t t e r  
o f  i n s t r u c t i o n  to  each  s e l e c t e d  s t u d e n t  i s  a l s o  i n c l u d e d ,

2 .  The t e a c h e r  i s  r e q u e s t e d  to  com ple te  t h e  in s t r u m e n t  
e n t i t l e d .  P r i n c i p a l  O r i e n t a t i o n  I n v e n t o r y . I t  i s  a s e l f -  
a d m i n i s t e r i n g  q u e s t io n n a i r e  and  sh o u ld  r e q u i r e  l e s s  t h a n  o n e -  
h a l f  h o u r  t o  c o m p le te .  Upon c o m p le t io n ,  t h e  in s t r u m e n t  sh o u ld  
be  s e a l e d  i n  one o f  t h e  e n c lo s e d  w h i te  e n v e lo p e s  and p la c e d  
i n  t h e  l a r g e  brown p a c k e t  envelope*

r— 3 0 E very  o t h e r  s t u d e n t  i n  t h e  s e l e c t e d  academ ic  
c l a s s  sh o u ld  be r e q u e s t e d  to  re sp o n d  t o  t h e  in s t r u m e n t  en 
t i t l e d ,  S t u d e n t ’ s T ea ch e r  E v a lu a t io n  I n v e n t o r y , T h is  i s  a l s o  
a s e l f - a d m i n i s t e r i n g  in s t r u m e n t  and sh o u ld  r e q u i r e  no more 
th a n  f i f t e e n  m in u te s  to  c o m p le te .  The s t u d e n t s  r e s p o n d in g  
t o  t h i s  q u e s t i o n n a i r e  sh o u ld  b e  s e l e c t e d  by i d e n t i f y i n g  e v e ry  
o t h e r  s t u d e n t  a s  t h e i r  names a p p e a r  i n  th e  t e a c h e r ’ s c l a s s  
r e c o r d  boo k . In  t h e  e v en t  t h a t  a  s e l e c t e d  s t u d e n t  i s  a b s e n t ,  
t h e  s tu d e n t  whose name a p p e a rs  on t h e  n e x t  l i n e  above sh o u ld  
be a p p o in t e d .  I f  t h a t  s t u d e n t  i s  a b s e n t ,  t h e  n e x t  a l t e r n a t e  
sh o u ld  be t h a t  s tu d e n t  whose name a p p e a rs  on th e  n e x t  l i n e  
below  t h e  o r i g i n a l  c o n d id a te *  As t h e  s t u d e n t s  com ple te  t h e i r  
q u e s t i o n n a i r e s ,  have them s e a l  t h e i r  r e s p o n s e s  i n  t h e  s u p p l i e d  
w h i te  enve lope*  A ppoin t a n o n - p a r t i c i p a t i n g  s tu d e n t  t o  c o l l e c t
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t h e  s e a l e d  e n v e lo p e s ,  p l a c e  them in  t h e  l a r g e  brown p a c k e t  
e n v e lo p e ,  and r e t u r n  them  t o  t h e  o f f i c e  o f  t h e  v i c e - p r i n c i p a l *

A. S in c e  t h e r e  i s  no n e c e s s i t y  f o r  i d e n t i f i 
c a t i o n ,  p l e a s e  do n o t  i d e n t i f y  y o u r s e l f ,  y o u r  s t u d e n t s ,  o r  
y o u r  c l a s s  i n  any  way. A l l  t e a c h e r s  and s t u d e n t s  w i l l  be 
anonymous p a r t i c i p a n t s  i n  t h e  s tu d y .

R e a l i z i n g  t h a t  y o u r  t im e  i s  v a l u a b l e ,  p l e a s e  be  
a s s u r e d  y o u r  p a r t i c i p a t i o n  i s  im p o r ta n t  t o  t h e  s u c c e s s  o f  
t h i s  s t u d y .  Tour c o o p e r a t io n  and a s s i s t a n c e  w i l l  be d e e p ly  
a p p r e c i a t e d .

S i n c e r e ly ,

/ s /  C h a r le s  T . P rigm ore  
C h a r le s  T. P rigm ore

CTP/bh
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Ja n u a ry  26, I9 6 0

To S tu d e n t s ;

Mr» Ray L» P o lk  h a s  g iv e n  h i s  a p p ro v a l  f o r  c o n d u c t in g  
r e s e a r c h  f o r  a  d o c t o r a l  d i s s e r t a t i o n  i n  t h e  Midwest C i ty  High 
S c h o o l .  A d o c t o r a l  d i s s e r t a t i o n  i s  a  k in d  o f  r e s e a r c h  paper*
I t  i s  s i m i l a r  t o  t h o s e  r e q u i r e d  by y o u r  E n g l i s h  t e a c h e r s ,  a l 
th o u g h  somewhat more in v o lv e d .  T h is  s tu d y  w i l l  i n c lu d e  b o th  
t e a c h e r s  and s tu d e n t s *  T h e r e fo r e ,  you a r e  a sk e d  t o  re sp o n d  
to  t h e  a t t a c h e d  q u e s t i o n n a i r e .  I t  c o n t a in s  s t a t e m e n t s  d e s c r i b 
in g  t h i n g s  t h a t  t e a c h e r s  sh o u ld  do i n  o r d e r  t o  meet th e  e x p e c ta 
t i o n s  o f  t h e i r  s t u d e n t s .  You a r e  a sk ed  to  c o n s i d e r  each  
s t a te m e n t  c a r e f u l l y  and i n d i c a t e  t h e  e x te n t  t o  w hich  you f e e l  
t h e  t e a c h e r  o f  t h i s  h o u r  f u l f i l l s  t h a t  e x p e c t a t i o n .

P l e a s e  com p le te  t h e  q u e s t i o n n a i r e  d u r in g  t h i s  p e r io d .  
P la c e  y o u r  c o m p le te d  r e s p o n s e  i n  t h e  p ro v id e d  en v e lo p e  and 
s e a l  i t .  A l l  r e s p o n s e s  w i l l  rem a in  a b s o l u t e l y  anonymous s in c e  
i d e n t i f i c a t i o n  i s  n o t  n e c e s s a r y  f o r  a s tu d y  o f  t h i s  t y p e .

The im p o r ta n c e  o f  y o u r  h o n e s t  and s i n c e r e  p a r t i c i p a 
t i o n  i n  t h i s  s tu d y  c an n o t  be  o v e r l y  em p h a s ize d .  The su c c e s s  
o f  t h e  s t u d y  depends on y o u r  g iv in g  an  a c c u r a t e  e v a l u a t i o n  o f  
how you f e e l  t h i s  t e a c h e r  i s  m e e t in g  y o u r  e x p e c t a t i o n s .  P le a s e  
a c c e p t  my s i n c e r e  a p p r e c i a t i o n  f o r  y o u r  t im e  and c o o p e r a t i o n .

S i n c e r e ly ,

/ s /  C h a r le s  T, P rigm ore  
C h a r le s  T, P rigm ore

CTP/bh
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PRINCIPAL ORIENTATION INVENTORY

Any one o f  t h e  f o l lo w in g  i n c i d e n t s  m ight o c c u r  i n  t h e  day  
o f  a  s c h o o l  p r i n c i p a l .  In  each  i n c i d e n t  t h e  p r i n c i a l  h a s  made 
some d e c i s i o n  o r  i n i t i a t e d  some a c t i o n .  You a r e  r e q u e s t e d  t o  
i n d i c a t e  t h e  e x te n t  t o  w h ich  you a g re e  o r  d i s a g r e e  w i th  t h e  
d e c i s i o n  o r  a c t i o n .  A lso ,  p l e a s e  i n d i c a t e  th e  a c t i o n  t h a t  you 
t h i n k  y o u r  p r i n c i p a l  would t a k e  i n  a s i m i l a r  s i t u a t i o n .  S in c e  
t h e r e  i s  no r i g h t  o r  wrong a n sw er , p l e a s e  c i r c l e  th e  answ er  
t h a t  you f e e l  would he  m ost a p p r o p r i a t e .

P le a s e  c i r c l e  o n ly  one answ er f o r  y o u r  o p in io n  and one 
an sw er  f o r  what you t h i n k  y o u r  p r i n c i p a l  would d o .  R esponses  
f o r - y o u r  o p in io n  a r e  a s  f o l lo w s :  S t r o n g ly  Agree (SA), Agree
(A), U ndecided  (U), D i s a g r e e  (D), S t r o n g ly  D isa g re e  (SD). 
R esponses f o r  what you t h i n k  y o u r  p r i n c i p a l  would do a r e  a s  
f o l lo w s :  Always (A), O ften  ( 0 ) ,  U n d e c id e d '(U ) , Seldom (S ) ,
N ever (N ).

1 .  Ann had  been  caugh t c h e a t i n g  on a s e m e s te r  e x a m in a t io n  
and was s e n t  t o  t h e  p r i n c i p a l .  S tu d e n ts  had been  t o l d  t h a t  
t h e y  w ould  r e c e i v e  a  z e ro  on any  e x am in a tio n  i f  t h e y  were 
g u i l t y  o f  c h e a t i n g .  The s tu d e n t  a d m i t te d  h e r  d i s h o n e s t y .
A f t e r  c h e c k in g  Ann’s r e c o r d ,  t a l k i n g  t o  h e r  t e a c h e r s  and g rad e  
c o u n s e lo r ,  t h e  p r i n c i p a l  fo u n d  t h a t  Ann had n o t  been  in v o lv e d  
i n  su ch  c o n d u c t  b e f o r e .  The p r i n c i p a l  was s a t i s f i e d  t h a t  he 
was d e a l in g  w i th  an a v e ra g e  s tu d e n t  who, i t  was fo u n d , had  
been  u n d e r  c o n s id e r a b le  p a r e n t a l  p r e s s u r e  f o r  b e t t e r  g r a d e s .  
S in ce  a z e ro  on t h e  s e m e s te r  t e s t  would f a i l  h e r ,  Ann was 
a l lo w e d  t o  t a k e  a n o th e r  exam b u t  would n o t  r e c e i v e  any  g ra d e  
above a C «

R eg ard in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you: SA A U D SD

My p r i n c i p a l  would make th e  same d e c i s i o n :  A 0 U S N

2 . Two boys were b ro u g h t  i n t o  t h e  p r i n c i p a l ' s  o f f i c e  f o r  
f i g h t i n g .  The s tu d e n t  body  knew o f  t h e  r e g u l a t i o n  w hich  p r o 
v id e d  a t h r e e  day s u s p e n s io n  a u t o m a t i c a l l y  f o r  f i g h t i n g *
•A fte r  h e a r i n g  t h e  b o y s '  e x p la n a t io n  and t a l k i n g  t o  w i t n e s s e s ,  
i t  was l e a r n e d  t h a t  one o f  t h e  boys a c t u a l l y  s t a r t e d  t h e  
a l t e r c a t i o n ,  and t h e  o t h e r  boy had a t te m p te d  to  d is s u a d e
him from  f i g h t i n g .  However, s in c e  b o th  boys had v i o l a t e d  
t h e  r e g u l a t i o n ,  t h e  p r i n c i p a l  d e c id e d  t h a t  he had to  suspend  
b o th  o f  th em .

R egard ing  t h e  d e c i s i o n  o f  th e  p r i n c i p a l ,  
do you: SA A U D SD

My p r i n c i p a l  w ould  make t h e  same d e c i s i o n ;  A 0 U S N
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3 ,  Tiie.,l i b r a r i a n  c o n s u l t e d  w i t h  t h e  p r i n c i p a l ,  and  t h e y  d e 
c id e d  on a p o l i c y ■c a l l i n g  f o r  s t u d e n t s  t o  c o m p le te ly  c l e a r  
t h e i r  l i b r a r y  r e c o r d s  b e f o r e  t h e y  c o u ld  t a k e  m id - te rm  t e s t s *
On t h e  day  m id - te rm  t e s t s  w ere  t o  b e g in ,  a  l a r g e  number o f  
s t u d e n t s  had  n o t  p a id  l i b r a r y  o b l i g a t i o n s .  R a th e r  t h a n  d e la y  
a  l a r g e  number from  t a k i n g  t h e i r  m id - te rm  t e s t s ,  t h e  p r i n c i p a l  
d e c id e d  t o  a l l o w  t h o s e  s t u d e n t s  t o  c o n t in u e  w i th  t e s t s ,  b u t
t o  h o ld  up r e c o r d  c a r d s  u n t i l  t h e  l i b r a r y  r e c o r d s  w ere c l e a r e d .

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you : SA A U D SD

My p r i n c i p a l  w ould  make t h e  same d e c i s i o n :  A 0 ÏÏ S N

4 .  A t e a c h e r  who had  u se d  a l l  o f  h e r  s i c k  l e a v e  f o r  t h e
y e a r  became i l l  a t  noon and had  to  l e a v e  s c h o o l .  T here  was
no p o l i c y  w hich  p r o v id e d  f o r  a t e a c h e r  once h e r  s i c k  l e a v e  
was d e p l e t e d ;  t h e  t e a c h e r  w ould  have to  be  d o ck ed . The p r i n 
c i p a l  a sk e d  t e a c h e r s  who had p r e p a r a t i o n  p e r i o d s  t h a t  a f t e r 
noon to  f i l l  i n  f o r  t h e  a b s e n t  t e a c h e r  a s  a c o u r t s e y ,  and  he  
d id  n o t  r e p o r t  h e r  a b s e n t  t h a t  d a y .

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you : SA A U D SA

My p r i n c i p a l  w ould  make t h e  same d e c i s i o n :  A 0 U S N

5 . One day  A l l e n ' s  E n g l i s h  t e a c h e r  t o l d  him t o  s t a y  i n  f o r
a  week f o r  t a l k i n g  o u t  i n  c l a s s  w i th o u t  p e r m is s io n .  A l le n  
p r o t e s t e d  t o  t h e  p r i n c i p a l  t h a t  t h i s  was e x c e s s i v e ,  even 
tho ugh  he had been  g u i l t y  o f  t h e  o f f e n s e  a  number o f  t i m e s .
The t e a c h e r  was a b e g in n in g  t e a c h e r ,  and t h e  p r i n c i p a l  f e l t  
t h a t  p e rh a p s  she  was a t t e m p t in g  t o  c o n t r o l  t h e  c l a s s  by  making 
an  example o u t  o f  A l l e n .  He p la n n e d  t o  t a l k  t o  t h e  t e a c h e r  
r e g a r d in g  some r e d u c t i o n  i n  t h e  p u n ish m en t,  b u t  t o l d  A l le n  to  
work t h e  p rob lem  ou t w i th  t h e  t e a c h e r .

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do y ou : SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 U S N

6 ,  At t h e  b e g in n in g  o f  t h e  s c h o o l  y e a r ,  t h e  p r i n c i p a l  made 
i t  a r e q u i r e m e n t  f o r  t e a c h e r s  t o  keep  l e s s o n  p la n s  a t  l e a s t
a week i n  ad vance  i n  a l e s s o n - p l a n  book p ro v id e d  by t h e  s c h o o l .  
One week t h e  t e a c h e r s  w ere r e q u e s t e d  t o  t u r n  i n  t h e i r  l e s s o n -  
p la n  books and i t  was fo u n d  t h a t  a  number o f  t e a c h e r s  w ere 
n o t  making l e s s o n  p l a n s .  I n  o r d e r  t o  see  t h a t  t e a c h e r s  met 
t h e  o r i g i n a l  r e q u i r e m e n t ,  t h e  p r i n c i p a l  a sk e d  t h a t  e ac h  t e a c h e r  
t u r n  i n  h i s  l e s s o n - p l a n  book e v e ry  F r i d a y  so i t  may be ch eck ed .
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Regarding the decision of the principal,
do you; SA A U D SA
My p r i n c i p a l  would make t h e  same d e c i s i o n ;  A 0 U S N

7« Benny.was foun d  c u t t i n g  on a sc h o o l  desk  and was s e n t  t o  
t h e  p r i n c i p a l ’ s o f f i c e *  School b o a rd  p o l i c y  made p a r e n t s  f i 
n a n c i a l l y  r e s p o n s i b l e  f o r  v a n d a l is m  t o  sc h o o l  p ro p e r ty *  Up
on c h e c k in g  t h e  d e s k ,  i t  was d i s c o v e r e d  t h a t  s e v e r a l  o t h e r  
s t u d e n t s  had a l s o  c a rv e d  upon i t *  The t e a c h e r  i n d i c a t e d  t h a t  
he  had warned Benny p r e v i o u s ly  and u rg e d  t h e  p r i n c i p a l  t o  
a p p ly  t h e  sy s tem  p o l ic y *  The p r i n c i p a l ,  how ever, d e c id e d  
t o  c a l l  B en n y 's  p a r e n t s  and i s s u e  t h e  w arn in g  t h a t  any  
f u r t h e r  d e s t r u c t i o n  o f  sc h o o l  p r o p e r t y  on B e n n y 's  p a r t  would 
r e s u l t  i n  c o s t l y  damages f o r  them .

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you; SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n ;  A 0 U S N

S. T e a c h e rs  w ere t o l d  t h a t  t h e y  would have  to  pay  f o r  a l l
t e x tb o o k s  w hich  w ere checked o u t  t o  them  i f  th e y  were n o t  
r e t u r n e d ,  Mrs* S to n e  came o u t  seven  books s h o r t  a t  t h e  end 
o f  t h e  y e a r .  The p r i n c i p a l  f e l t  t h a t  she  had been  c a r e l e s s  
w i th  h e r  bo o k s , b u t  a l s o  knew t h a t  s e v e r a l  o t h e r  c l a s s e s  had  
u se d  Mrs. S t o n e 's  room d u r in g  t h e  y e a r  and had a c c e s s  t o  t h e  
t e x t b o o k s .  The d e c i s i o n  was made to  pay f o r  t h e  books o u t  
o f  t h e  sc h o o l  a c t i v i t y  fund*

R e g a rd in g  th e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you: SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 U S N

9 .  Reed w anted  t o  be a c a n d id a te  f o r  t h e  p r e s i d e n t  o f  h i s
c l a s s .  He had t o  have th e  s i g n a t u r e s  o f  f i f t y  o f  h i s  c l a s s 
m a tes  on a p e t i t i o n  b e f o r e  he co u ld  f i l e  f o r  o f f i c e .  A f t e r  
he  had tu r n e d  h i s  p e t i t i o n  i n  to  t h e  p r i n c i p a l  and had h i s  
name p la c e d  on t h e  b a l l o t ,  i t  was d i s c o v e r e d  t h a t  h i s  p e t i t i o n  
had  been  m isnumbered and was a c t u a l l y  t e n  s i g n a t u r e s  s h o r t .
I n  t a l k i n g  w i th  Reed, t h e  p r i n c i p a l  f e l t  t h a t  t h e  s h o r t a g e  
was an  u n i n t e n t i o n a l  m is take*  , However, t h e  d e a d l in e  f o r  
f i l i n g  had p a s t  and Reed was n o t  p e r m i t t e d  to  ru n  b e c a u se  o f  
t h e  in c o m p le te  p e t i t i o n .  — ■

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,
do you; SA A U D SA -  -

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 U S N
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10* An o u t s i d e  o r g a n i z a t i o n  r e n t e d  a c la s s ro o m  f o r  a  n i g h t  
m e e t in g  a t  t h e  sc h o o l*  The m ee tin g  d e v e lo p ed  i n t o  a l a r g e r  
one t h a n  e x p e c te d ,  and t h e  p r i n c i p a l  was c o n ta c t e d  by t h e  
p r e s i d e n t  on t h e  n i g h t  o f  t h e  m e e t in g .  He r e q u e s t e d  t h e  u s e  
o f  t h e  s c h o o l  c a f e t e r i a  w hich was n o t  i n  u s e  a t  t h e  t im e *  
However, t h e  p r i n c i p a l  d e n ie d  t h e  r e q u e s t  b e c a u se  t h e  r e q u i 
s i t i o n  r e n t a l  d id  n o t  s p e c i f y  a n y th in g  o t h e r  th a n  a  c la ss ro om *

R egard ing  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you: SA A U D SA

My p r i n c i p a l  w ould make t h e  same d e c i s i o n ;  A 0 U S N

1 1 ,  Boys who had p a r t i c i p a t e d  i n  f o o t b a l l  were g iv e n  l e t t e r  
aw ards a t  t h e  end o f  t h e  f i r s t  s e m e s te r ,  Tom had p la y e d  
f o o t b a l l  f o r  h a l f  t h e  se a so n  a s  a member o f  t h e  v a r i e t y  team , 
b u t  he  had  been  i n j u r e d  t h e  r e s t  o f  t h e  s e a s o n .  At t h e  end 
o f  t h e  s e m e s te r ,  Tom was g iv e n  a B team  aw ard . The p l a y e r  
o b j e c t e d  to  t h e  p r i n c i p a l  on t h e  g rounds t h a t  he  had  p la y e d  
v a r s i t y  f o o t b a l l  u n t i l  he  was i n j u r e d ,  Tom was t o l d  t h a t  
s i n c e  he had n o t  p la y e d  a  m a j o r i t y  o f  t h e  t im e  on t h e  v a r s i t y  
te a m , a c c o rd in g  t o  t h e  l e t t e r i n g  r e g u l a t i o n s ,  he c o u ld  n o t  
r e c e i v e  a  v a r s i t y  l e t t e r .

R eg ard in g  th e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you: SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n ;  A 0 U S N

1 2 ,  A f t e r  b e in g  t a r d y  t o  sc h o o l  r e p e a t e d l y .  B i l l  was rem inded 
o f  t h e  r e g u l a t i o n  t h a t  a l lo w e d  a  maximum number o f  t a r d i e s  
w i th o u t  p e n a l ty ,  b u t  t h a t  a f t e r  t h a t  t im e ,  he would be g iv e n
a d e t e n t i o n  f o r  each  t a r d y .  The f o l lo w in g  week B i l l  was
t a r d y  a g a i n .  H is m o the r  s e n t  t h e  excuse  t h a t  she had d i s 
p a tc h e d  B i l l  t o  t h e  d rug  s t o r e  f o r  m ed ic in e  f o r  a younger 
b r o t h e r .  D e c id in g  t h a t  t h e  sc h o o l  had made a s  much a l lo w a n c e  
f o r  B i l l  a s  p o s s i b l e ,  t h e  p r i n c i p a l  gave him a d e t e n t i o n  f o r  
t h e  t a r d i n e s s .

R eg ard in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you; SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n ;  A 0 U S N

1 3 ,  A sc h o o l  had a no smoking r u l e  i n  t h e  b u i l d i n g  e x c e p t  i n  
t h e  f a c u l t y  l o u n g e , Upon c h e c k in g ,  t h e  p r i n c i p a l  n o t i c e d  
t h a t  s e v e r a l  o f  t h e  men t e a c h e r s ,  who were l o c a t e d  a  good 
d i s t a n c e  from  t h e  lo u n g e ,  som etim es smoked i n  t h e i r  c l a s s 
rooms a f t e r  s c h o o l  was d i s m is s e d .  S ince  t h e  t e a c h e r s  u s u a l l y  
made s u re  t h a t  no p u p i l s  were a ro u n d , t h e  p r i n c i p a l  d e c id e d  
t o  sa y  n o th in g  t o  them u n l e s s  t h e  p r a c t i c e  became more w id e 
s p r e a d ,  o r  i f  t h e  t e a c h e r s  became c a r e l e s s  ab ou t s t u d e n t s  
b e in g  p r e s e n t  when th e y  smoked.
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Regarding the decision of the principal,
do yon: SA A U D SA

My p r i n c i p a l  w ould make t h e  same d e c i s i o n :  A 0 U S N

14« The p h y s i c a l  e d u c a t io n  t e a c h e r  s t i p u l a t e d  t h a t  any  hoy
who d id  n o t  have  a  gym s u i t  had  to  ru n  f i v e  l a p s  a round  a
f o o t b a l l  f i e l d *  Joe t o l d  t h e  t e a c h e r  t h a t  h i s  s u i t  h ad  been  
s t o l e n ,  and he  r e f u s e d  t o  ru n  t h e  r e q u i r e d  la p s *  The t e a c h e r  
s e n t  Jo e  t o  t h e  p r i n c i p a l *  The boy c la im e d  t h a t  h i s  s u i t  
had  b een  s t o l e n  tw ic e  and h i s  p a r e n t s  r e f u s e d  t o  buy a n o th e r*  
The p r i n c i p a l  e x p la in e d  t o  Joe  t h a t  many boys u se d  t h i s  ty p e  
o f  e x c u se ,  and  he would have t o  be t r e a t e d  t h e  same a s  t h e
o th e r s *  He i n s i s t e d  on t h e  f i v e  l a p s  o r i g i n a l l y  a s s ig n e d *

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you: SA A U D SA

My p r i n c i p a l  w ould make t h e  same d e c i s i o n :  A 0 U S N

1 5 * C hecking  o f  c l a s s  r o l l  by  t h e  i n d i v i d u a l  t e a c h e r  was
r e q u i r e d ;  s t u d e n t s  w ere  n o t  p e r m i t t e d  t o  do t h i s  f o r  t e a c h e r s *
A number o f  m is ta k e s  i n  a t t e n d a n c e  a c c o u n t in g  began  t o  a p p e a r  
on t h e  a t t e n d a n c e  r o l l  o f  t h e  band* On i n v e s t i g a t i n g ,  t h e  
p r i n c i p a l  found  t h a t  t h e  band d i r e c t o r  a l lo w e d  s t u d e n t s  t o  
check t h e  r o l l *  The band d i r e c t o r  s a i d  t h a t  by  h a v in g  s t u d e n t s  
check each  g rou p  a f t e r  he  had  d i v id e d  t h e  band i n t o  s e c t i o n s ,  
he c o u ld  have  more c l a s s  t im e*  A g ree in g  w i th  t h e  band d i 
r e c t o r ,  t h e  p r i n c i p a l  p e r m i t t e d  him to  c o n t in u e  t h i s  p r a c t i c e ,  
p ro v id e d  t h a t  he p e r s o n a l l y  check t h o s e  s t u d e n t s  marked a b s e n t  
b e f o r e  t h e  a t t e n d a n c e  r o l l  was s e n t  t o  t h e  o f f i c e *

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you : SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 U S N

1 6 * At t h e  b e g in n in g  o f  t h e  sc h o o l  y e a r ,  t h e  p r i n c i p a l  
announced t o  h i s  f a c u l t y  t h a t  no s t u d e n t  would be moved from  
t e a c h e r s '  c l a s s e s  b e c a u se  o f  d i s c i p l i n e  problem s* At th e  
end o f  t h e  f i r s t  s e m e s te r ,  a s tu d e n t  a sk e d  t h e  p r i n c i p a l  to  
move him from  Mrs* Brown’s E n g l i s h  c l a s s  becau se  he k e p t  g e t 
t i n g  i n  t r o u b l e *  Upon c h e c k in g ,  t h e  p r i n c i p a l  found  t h a t  
a l th o u g h  t h e  boy had  no p rob lem s w i th  o t h e r  t e a c h e r s ,  he had 
had s i m i l a r  d i f f i c u l t i e s  w i th  Mrs* Brown th e  p re v io u s  y e a r*  
Convinced t h a t  t h e  boy sh o u ld  rem a in  i n _ h e r  c l a s s  and l e a r n  
t o  behave  h i m s e l f ,  Mrs* Brown rem inded  t h e  p r i n c i p a l  o f  h i s  
announcement* The p r i n c i p a l  d e c id e d  t h a t  he sh o u ld  e n fo rc e  
what he had  t o l d  t h e  t e a c h e r s ;  t h u s ,  he r e f u s e d  to  move t h e  
boy*
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Regarding the decision of the principal,
do you: SA A U D SA

My p r i n c i p a l  would  make t h e  same d e c i s i o n ;  A 0 U S N

17a F ra n k ,  who h a d  co m p le ted  f o u r t h  g ra d e ,  moved i n t o  a  new 
s c h o o l  d i s t r i c t  d u r in g  t h e  summer* H is p a r e n t s  r e q u e s t e d  t h e  
p r i n c i p a l  o f  t h e  r e c e i v i n g  s c h o o l  t o  doub le-p rom ot e  F rank  a s  
t h e  s e n d in g  s c h o o l  had  p la n n e d  t o  do * The p r i n c i p a l  had  made 
i t  a  r u l e  n o t  t o  d o u b le  prom ote  s t u d e n t s .  However, a f t e r  r e 
c e i v in g  t h e  b o y ’s r e c o r d s ,  he co n c lu d ed  t h a t  F rank  would m e r i t  
b e in g  a c c e l e r a t e d *  E v a l u a t i n g  t h e  s i t u a t i o n ,  he d e c id e d  t o  
p rom ote  F ran k  t o  t h e  s i x t h  g ra d e  a t  t h e  b e g in n in g  o f  th e  new 
t e r m .

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you ; SA A U D SA

My p r i n c i p a l  w ould make t h e  same d e c i s i o n :  A 0 U S N

1Ô* The p r i n c i p a l  made i t  a  r u l e  t o  suspend  a s tu d e n t  f o r  
t h r e e  d ays  i f  he w ere  t r u a n t  from  sc h o o l  on more th a n  two 
d i f f e r e n t  o c c a s io n s *  James had  b een  t r u a n t  t w i c e ,  and  a f t e r  
a f a m i ly  q u a r r e l ,  he  r a n  away from  home f o r  two days* D uring  
t h i s  t im e  he d i d  n o t  a t t e n d  sch o o l*  When he r e t u r n e d  home 
a nd  went t o  s c h o o l ,  t h e  p r i n c i p a l  t o l d  James he had  been  con
s i d e r e d  t r u a n t  d u r i n g  t h e  p a s t  two days and would  be su spended  
s i n c e  t h i s  was h i s  t h i r d  o ffense®

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you; SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 tf S N

1 9 .  The s c h o o l  p r i n c i p a l  f e l t  t h a t  t e a c h e r s  w ere  n o t  u s in g  
t h e i r  p r e p a r a t i o n  p e r i o d  p r o p e r l y  and  made an announcem ent t h a t  
t h e  f a c u l t y  lo u n g e  was t o  be u se d  o n ly  d u r in g  t h e  f i r s t  and 
l a s t  t e n  m in u te s  o f  t h e i r  p r e p a r a t i o n  p e r io d s *  D u rin g  th e  
se co n d  p e r i o d ,  t h r e e  t e a c h e r s  d id  n o t  have t h e i r  rooms a v a i l 
a b l e  b e c a u se  o t h e r  c l a s s e s  were u s in g  them . They a sk ed  f o r  
p e r m is s io n  to  u s e  t h e  lo u n g e  d u r in g  t h e i r  p la n n in g  period®
The p r i n c i p a l  d e c id e d  he co u ld  n o t  make e x c e p t io n s  and t o l d  
t h e  t e a c h e r s  t h a t  t h e y  would have t o  do t h e i r  work i n  t h e  
l i b r a r y  a t  t h a t  time®

R e g a rd in g  t h e  d e c i s i o n  o f  th e  p r i n c i p a l ,  
do you : SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s io n s  A 0 U S H
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20* Two o f  t h e  s c h o o l ’s h o n o r  s tu d e n ts :  sk ip p e d  t h e  l a s t  
p e r i o d  on Tuesday* The h o n o r  s o c i e t y ’ s c o n s t i t u t i o n  p ro v id e d  
t h a t  members who w ere  t r u a n t  would be d i s m is s e d  from  t h e  
o r g a n i z a t i o n *  One o f  th e  g i r l ’ s p a r e n t s ,  how ever, i n s i s t e d  
t h a t  h e r  d a u g h te r  h ad  come home i l l ;  t h e  g i r l s  w ould n o t  
a d m it  b e in g  t o g e t h e r *  The o t h e r  g i r l ’ s p a r e n t s  r e a d i l y  ad 
m i t t e d  t h a t  t h e i r  d a u g h te r  had  been  t r u a n t ,  b u t  th o u g h t  t h a t  
t h e  two g i r l s  w ere  t o g e t h e r *  The p r i n c i p a l  was c o n v in ced  t h e  
two g i r l s  w ere  t r u a n t , b u t  s i n c e  he  c o u ld  n o t  p ro v e  t r u a n c y  
f o r  b o th ,  o n ly  t h e  p ro v e n  t r u a n t  was d i s m is s e d  from  t h e  
h o n o r  s o c i e ty »

R e g a rd in g  t h e  d e c i s i o n  o f  t h e  p r i n c i p a l ,  
do you : SA A U D SA

My p r i n c i p a l  would make t h e  same d e c i s i o n :  A 0 U S N

INFORMATION SHEET

P le a s e  p r o v id e  th e  fo l lo w in g  in f o r m a t io n  by m ark ing  
a n  (x) i n  t h e  a p p r o p r i a t e  b l a n k s :

( 1)

( 2 )

SEX

AGE

(3) TEACHING EXPERIENCE

(4) ACADEMIC TRAINING

Male Female 

36 -  4535 o r  u n d e r  __

4 6 - 5 5  _

10 y r s  o r  l e s s  __

21 -  30 years __

B a c h e l o r ' s  B a c h e l o r ' s  + 15 h r s

56 o r  o v e r  _ 

1 1 - 2 0  yrs_

31  y r s  o r  more_

B a c h e l o r ' s  + 16 h r s  o r  more; 
b u t  n o t  M a s te rs

M a s t e r ' s M a s t e r ' s  + Ig  h r s

M a s t e r ' s  + 16 h r s  o r  more
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STUDENT’S TEACHER EVALUATION INVENTORY

Below you w i l l  o b se rv e  30  s t a t e m e n t s  d e s c r i b i n g  
t e a c h e r  t r a i t s  and b e h a v io r*  C o n s id e r  eac h  s t a t e m e n t  c a r e 
f u l l y  and t h e n  mark a n  (x) u n d e r  t h e  column b e s t  d e s c r i b i n g  
y o u r  t e a c h e r  f o r  t h i s  hour*  T h is  i s  n o t  a  t e s t ,  t h e r e f o r e ,  
t h e r e  a r e  no r i g h t  o r  wrong answ ers  * Do n o t  om it any  s t a t e 
ments* Do n o t  s i g n  y o u r  name o r  i d e n t i f y  t h e  t e a c h e r *

STATEMENTS Never
Some
t im e s

Unde-j 
c id e d

mosp 
o f  th e  
Time

A l-
w a js

i , '  l i iv es  oj-eaiv e x p la n a t i o n  o i  
a s s ig n m en ts*

2* I s  f a i r  i n  g ra d in g *

3* Gives me e x t r a  h e lp *

4» M a in ta in s  s e l f - c o n t r o l *

5* I s  f r i e n d l y  to w a rd  me*

6* Has a  p l e a s a n t  d i s p o s i t i o n *

7* I s  i m p a r t i a l * .

Ô* U n d e rs tan d s  me*

9* D re s s e s  a t t r a c t i v e l y *

10* I s  i n t e r e s t e d  i n  me* 1 1
11* Takes c a r e  o f  room, j 

d e s k s ,  e t c .

12* Has a good se n se  o f  humor*
13* M a in ta in s  good c la s s ro o m

d i s c i p l i n e *  I

14* I s  r e s p e c t e d  by  me*

1 5 .  E n cou rag es  me to  do b e t t e r *

1 6 .  I s  open minded*
1 7 .  Has a d e q u a te  know ledge o f  

s u b j e c t  t a u g h t . 1 1 1iH . Has a d e q u a te  know ledge o f  
a l l  s u b j e c t s .

*19* I s  to o  s t r i c t . -,---------
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STUDENT’S TEACHER EVALUATION INVENTORY (con't)

STATEMENTS fe v e r
Some
t im e s

Unde
c id e d

o f  t h e  
t im e

A l
ways

«20. I s  t o o  e a s y .

2 1 .  L e t s  me know w hat t o  e x p e c t .

2 2 .  R e s p e c ts  me a s  a p e r s o n .

*23. A s s ig n s  b u sy  w ork .
24* C onducts c l a s s  on an  

i n t e l l e c t u a l  l e v e l .
2 5 . Has a b i l i t y  t o  t e a c h  sub 

j e c t  so t h a t  I  u n d e r s t a n d  i t

2 6 .  Makes c l a s s  i n t e r e s t i n g .

2 7 * A c ts  human.

2Ô, Shows i n t e r e s t  i n  h i s  su b .1.
2 9 . P ro v id e s  a good l e a r n i n g  

e n v iro n m e n t .

3 0 , S e t s  a good example f o r  me. |

*N ega tive  b e h a v io r  f o r  t e a c h e r s <
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TABLE I

COMPILED DATA FOR ALL TEACHERS

Teachers
Individual Scores 

o f Teachers
Mean Scores o f  Teachers  ̂

on Each Expectation Dimension

JB

i

e

Î
I

I

I
I

a. tt

i
*

g
I

i
I

if
0

1
Iu
s
a
:
a

1
0

I
M

I
• P

I

I
W
I

I
-g

I
X 52 54 02 37.4 3 3 .0 17 .6 1 6 .9
2 60 79 19 46 ,6 34 .3 2 1 .8 2 0 .9
3 55 68 13 43 .7 3 3 .6 18 .5 1 9 .4
4 55 70 15 4 5 .8 32 .0 22 .1 2 0 .1
5 61 67 06 41 .9 33 .4 18 .3 21 .1
6 58 55 03 42 .7 3 5 .5 18.7 1 8 .8
7 52 67 15 4 1 .9 3 4 .0 16 .8 21 .1
8 54 70 16 40 .1 3 3 .9 18 .1 21 .1
9 53 60 07 31.9 2 9 .2 17 .2 1 8 .1

10 —  48 79 51 42 .9 31.5 16 .6 1 8 .9
11 56 62 06 41 .6 31 .3 19 .4 20 .1
12 58 73 15 44 .2 2 1 .8 17 .4 1 9 .0
13 50 78 28 44 .4 34.0 19 .4 21 .3
14 73 66 07 38 .8 27 .1 16 .1 1 7 .7
15 48 69 21 43 .6 33.9 19.1 1 7 .9
16 62 62 00 39.9 33 .8 17 .2 1 8 .2
17 69 53 16 43 .3 34.4 20 .9 2 1 .7
18 42 81 39 43 .7 33 .7 19 .4 2 0 .6
19 60 83 23 45 .8 36 .8 20.4 2 2 .9
20 56 71 15 41 .5 30.4 19.2 1 9 .2
21 36 87 51 4 1 .6 33.0 20.2 21 .4
22 55 69 14 39.9 33.4 19 .9 1 9 .8
23 60 66 06 36 .9 30.0 16 .2 1 5 .7
24 55 62 07 34.2 34 .8 17 .5 1 8 .9
25 71 68 03 45.1 31.2 16 .4 18 .5
26 62 53 09 46 .9 34.9 20 .8 21.4
27 63 77 14 40 .6 35.3 17.9 21 .1
28 74 72 02 4 1 .8 32.2 19.4 20 .7
29 53 82 29 43 .9 36.1 20 .9 41 .4
30 74 80 06 42 .4 34.8 18 .7 20.2
31 42 83 41 45 .2 37.4 20 .4 23 .1
32 46 70 24 46 .1 36.0 20 .4 22 .4
33 40 75 35 40 .2 29 .7 20 .9 21.3
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TABLE I  ( c o n t 'd )  

COMPILED DATA FOR ALL TEACHERS

reachers
Individual Scores 

o f  Teachers
Mean Scores o f  Teachers 

on Bach Expectation Dimension

Ioa
a

A
W
q>

rH
3

« tK
c
o •O

•H , k 1
+> 44 0
« O » to
4> o O c
C C n •H

o «3 W
•H •rl O 0  O c
U O >  (4 0
O a  c •rl CL 4>

@ « O (A
0 O -P O rH A,

H k  CO (4 <8 O
3 r o  c T)

ta CL W CL 0 C
•H 3

0) W M U) +)
•  C0 -  «J 1

% u  a Ad N
o O «H 0> *H 0
JC JG O £  C (4
o o  c O C8 3
(0 CB H (0 to P
Q) O k Q) U «

EH EH 0 , EH O 3

0

1 
Io
g

s
EH

ë0

1
(0c0

1
H

g

*5!
£

c0)

I
to

• d

s
•g

I
34 57 67 10 43.1 32 .6 1 5 .7 1 8 ,7
35 57 82 25 41,6 3 5 ,1 17 ,5 20 ,9
36 63 77 14 46 ,8 36,3 20 ,0 23 ,4
37 63 66 03 43.6 33 ,9 18 ,9 20,3
38 62 59 03 37,6 32 .2 13 ,2 21 ,9
39 64 55 09 41,9 54 ,3 17 ,9 18 ,7
40 54 77 23 40.8 34 ,3 19 .9 20 ,5
41 47 67 20 39,3 33,1 1 7 ,6 20 ,8
42 56 66 10 46 ,7 35 .9 2 2 ,3 22 ,2
43 56 74 18 41 ,6 29 ,7 19 .3 17 ,2
44 54 79 25 42,6 34,7 21 ,1 20 ,9
45 56 60 04 32,2 31,3 1 6 ,8 17 ,5
46 44 65 21 44,1 35,4 21 ,3 23 ,1
47 46 76 30 42 ,8 34 ,4 19 .5 22 ,8
4e 74 70 04 30,9 22 .4 1 4 ,0 1 4 ,8
49 58 68 10 32,5 29 ,9 14 .3 19.1
50 52 83 31 41,5 33 ,5 21 ,8 20,1
51 65 77 12 38,0 30,9 18 ,3 15 .9
52 66 59 07 45.7 35 ,3 20,4 21.1
53 58 84 26 41,9 33 .1 18,0 21 .2
54 63 61 02 43.1 32.4 19 ,4 20,7
55 54 65 11 59.2 27 .9 14 ,9 17 ,7

Low s c o re s  r e p re s e n t  low r u l e ,  h igh sc o re s  r e p re s e n t  h igh  r u l e .

Low s c o re s  r e p re s e n t  h igh p e rce iv ed  s ta n c e ,  high sc o re s  r e p re s e n t  low p erce iv ed  
s ta n c e .

'Low s c o re s  r e p re s e n t  h igh p re s s ,  high sc o re s  re p re s e n t  low p r e s s ,

^Low sco re s_ j?ep resen t low f u l f i l lm e n t ,  h igh sc o re s  re p re s e n t  h igh  f u l f i l lm e n t .
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CORRELATION COEFFICIENTS MATRIX

22 23 24 25 36 27 38 39 30ten u 1 2 3 4 5 6 7 8 9 10 11 13 13 14 15 16 17 18 19 20 21

1

3 80

3 .47 83

4 .47 83 87

5 88 80 .48 81

6 88 .40 .44 .74 .76

7 .45 85 82 .41 .45 81

8 83 89 .64 89 .78 .61 88

9 82 .16 87 87 81 83 .18 .46

10 .46 89 .68 .42 .64 .44 85 .68 88

11 .41 .07 87 81 .13 .12 87 83 81 88

13 .41 83 81 81 .65 81 81 87 87 89 86

13 89 81 87 .46 .15 81 85 88 85 83 .41 84

14 .48 80 .48 .70 .69 .75 83 .73 .47 81 84 .64 .46

15 83 .69 80 .14 .48 88 .06 .45 84 81 85 .19 87 .40

16 .47 87 .46 87 83 .60 86 83 88 81 84 .67 83 84 88

17 89 .44 84 89 87 83 84 88 83 87 89 85 .62 .43 84 81

18 83 .46 84 88 89 80 86 .44 83 81 81 83 .46 80 .46 .43 .63

19 .03 81 .16 83 83 87 .14 80 87 J8 —89 80 —.11 87 .18 87 .04 —.07

20 84 .01 —.01 80 —.09 —.11 .09 .01 85 —82 83 ^ 0 6 83 87 .18 —.06 81 88 81

21 .76 82 88 86 .40 88 86 .45 89 .43 84 87 80 .42 .47 81 87 .46 82 .05

22 .41 .66 88 81 .74 .67 88 .71 44 87 83 .63 85 86 83 .68 85 89 .47 —.11 81

33 —.14 —.12 .03 .07 .11 .13 .19 —.01 —83 87 - ^ 4 85 —83 —83 —84 —.02 —.04 .15 .08 —84 —.18

24 .44 89 86 87 87 86 84 .40 .41 81 80 81 87 .48 84 85 85 .61 .—.06 .44 87

25 .79 84 .43 86 81 84 .45 89 44 .40 87 .46 .47 .62 80 .45 81 .43 88 .07 .68

20 .00 .43 .48 85 .63 .73 .45 86 44 M 88 .78 .46 89 86 .71 .44 81 88 83 86

37 86 .43 89 85 .73 83 89 89 88 44 86 83 80 .74 .45 81 86 83 84 86 86

38 .41 86 89 .43 87 89 88 87 86 83 89 81 .46 .43 84 88 .75 87 —.17 .46 86

29 .71 86 83 86 84 85 83 .71 84 80 88 88 .73 .79 .48 86 .66 .61 .15 88 .63

30 .40 81 81 .70 89 .70 .41 83 80 83 87 83 .49 83 83 89 80 .47 87 80 .48

K>O

.05

.03

.52 .07 .47

.64 .13 .46 .73

.63 Æ4 a s  .49 .67

.35 .14 .49 JO 85 JS

86 —.13 87 .67 .75 83 87

.65 —83 .49 86 87 .74 83 .76
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ROTATED FACTOR MATRIX

VARIABLES FACTORS

I II II I IV V VI

1 *20 .23 .2 4 — .82 - .0 8 — .21

2 .25 .19 .76 - .2 2 - .1 0 .2 5

3 *28 *06 .67 - . 2 3 • 15 .35

4 .74 .25 .01 - .2 1 *09 - , 2 7

5 .70 - .0 1 .47 — *16 • 13 .03

6 .89 - .0 2 *17 - .2 3 •13 *04

7 .38 .18 - .0 2 - . 5 2 .37 - . 1 9

B .60 .08 .50 — .29 .01 •*.20

9 .50 .25 .11 - . 0 3 - .0 2 .3 0

10 .33 .05 .75 - . 1 5 .11 .32

11 .07 .25 .11 - .7 5 —. 09 — .20

12 .77 .01 .08 -  .36 .07 .1 5

13 .17 .59 .03 -•49 -*24 — *23

14 *80 .31 .23 - .2 1 - .0 8 - .1 0

15 .15 .25 .83 — • 01 - . 2 5 ,08

16 .47 .05 .51 - .3 5 .00 .1 4

17 *11 .75 .21 — .42 .00 ,02

18 .02 .56 .5 0 -  *34 .32 - .1 2

19 .54 -*26 .22 - *09 - .0 1 .57
20 .02 .82 - .1 3 *11 - . 3 1 *18

21 .17 .20 .37 -•74 - . 1 7 .05

22 .62 - .0 3 .59 .23 •05 - .0 1
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ROTATED FACTOR MATRIX (oon 't)

VARIABLES FACTORS

I I I I I I IV V VI

23 ,oa - . 0 0 - .0 6 .09 .92 toa

24 .20 *67 .1 4 .32 .15 - . 0 9

25 *46 *ia «16 - .6 8 .07 -*06

26 .21 .65 .25 - .4 9 .13 *12

27 .35 *17 .20 .0 6 - .0 2 .13

2Ô *ia *77 *20 - . 0 9 .19 - .1 3

29 .49 .53 .30 - . 4 9 .11 —*12

30 *70 *42 .34 - .1 3 - . 0 7 - . 1 6


