
This dissertation has been 68  17 475
microtihned exactly as received *

BAILEY, Robert L eslie , 1939- 
AN ANALYSIS OF CHANGE FACTORS IN THE 
MODIFICATION OF INSTRUCTIONAL PROGRAMS 
IN SELECTED DEPARTMENTS OF THE UNIVER- 
SETY OF OKLAHOMA.

The University of Oklahoma, Ed.D,, 1968 
Education, administration

University Microfilms, Inc.. Ann Arbor. Michigan



THE UNIVERSITY OF OKLAHOMA 

GRADUATE COLLEGE

AN ANALYSIS OF CHANGE FACTORS IN THE MODIFICATION 

OF INSTRUCTIONAL PROGRAMS IN SELECTED 

DEPARTMENTS OF THE UNIVERSITY 

OF OKLAHOMA

A DISSERTATION 

SUBMITTED TO THE GRADUATE FACULTY 

i n  p a r t i a l  f u l f i l l m e n t  o f  t h e  r e q u i r e m e n t s  f o r  t h e

d e g re e  o f  

DOCTOR OF EDUCATION

BY

ROBERT LESLIE BAILEY 

Norman, Oklahoma 

1968



AN ANALYSIS OF CHANGE FACTORS IN THE MODIFICATION 

OF INSTRUCTIONAL PROGRAMS OF SELECTED 

DEPARTMENTS OF THE UNIVERSITY 

OF OKLAHOMA

APPROVED BY

fra. 'b

DISSERTATION COMMITTEE



ACKNOWLEDGEMENTS

The w r i t e r  w is h e s  t o  acknow ledge  h i s  i n d e b te d n e s s  

t o  D r. H e r b e r t  H e n g s t ,  who, a s  c h a i rm a n  o f  t h e  d i s s e r t a t i o n  

c o m m it te e ,  h a s  g iv e n  l i b e r a l l y  o f  h i s  t im e  and  a s s i s t a n c e  

i n  d i r e c t i n g  t h e  s t u d y .  The w r i t e r  w is h e s  t o  e x p r e s s  h i s  

a p p r e c i a t i o n  t o  t h e  o t h e r  members o f  h i s  c o m m it te e .  D r. 0 .  D. 

J o h n s ,  D r. G lenn R. S n i d e r ,  D r. D oro thy  T ru ex  and D r. W il l ia m  

P r i c e ,  f o r  t h e i r  s e r v i c e s  i n  t h e  o r g a n i z a t i o n  and p r e p a r a t i o n  

o f  t h e  s tu d y .

The a s s i s t a n c e  and  c o o p e r a t i o n  o f  D r. P e te  K yle  

M c C a r te r ,  M rs . J e a n n e  S t e e l e  and M rs . M a r i ly n  E l l i o t t  i s  

ack n o w led g ed . I n d i v i d u a l  i n d e b te d n e s s  t o  t h e  U n i v e r s i t y  

f a c u l t y  members who made t h i s  s tu d y  p o s s i b l e  i s  r e c o g n i z e d .

And m ost e s p e c i a l l y  t o  my w i f e ,  M a r i ly n ,  much c r e d i t  

and g r a t i t u d e  a r e  g i v e n  f o r  h e r  en co u rag em en t  and a s s i s t a n c e  

t h r o u g h o u t  t h e  d o c t o r a l  p rogram  and t h e  p r e p a r a t i o n  o f  t h i s  

s t u d y .

I l l



TABLE OF CONTENTS

Page

LIST OF TA BLES........................................................................................  v i

C h a p te r

I . INTRODUCTION........................., ...................................................  1

Need f o r  t h e  S t u d y ........................................ 3
S ta te m e n t  o f  t h e  P rob lem  ................................... 5
M ajo r  A s s u m p t i o n s ............................................  5
D e f i n i t i o n  o f  Terms .................................................  6
L i m i t a t i o n  o f  t h e  S t u d y .............................. 6
O r g a n i z a t i o n  o f  t h e  S tu dy  ..................................  8

I I . REVIEW OF RELATED LITERATURE ..................................  8

S u m m a ry ..................................................................... 26

I I I .  DESIGN OF THE S T U D Y ................................................  28

I d e n t i f i c a t i o n  o f  Change F a c t o r s  . . . .  30
I d e n t i f i c a t i o n  and C a t e g o r i z a t i o n

o f  I n s t r u c t i o n a l  P rogram  R e v i s io n s  . . 30
C o l l e c t i o n  o f  D a t a ....................................... 40
S t a t i s t i c a l  T re a tm e n t  ............................................  41

IV . F IN D IN G S ..............................................................................  44

V. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS . . .  67

P u rp o s e  o f  t h e  S t u d y .................................. 69
The P rob lem  o f  t h e  S t u d y ........................  69
The D e s i g n ..........................................................  70
The I n s t r u m e n t ................................................  71
Summary o f  F i n d i n g s ......................................  71
I n s t r u c t i o n a l  P rogram  R e v i s io n  D a ta  . . .  71
C hange F a c t o r  I n t e n s i t y  o f  I m p o r ta n c e  . . 72
C hange F a c t o r  R a n k in g s  .......................................  74
C o n c l u s i o n s .......................................................... 75
R ecom m endations ........................................................... 76
I m p l i c a t i o n s  f o r  F u r t h e r  R e s e a r c h  . . . . .  77

I V



TABLE OF CONTENTS c o n tin u ed

Page

APPENDIX......................................................................................................   78

BIBLIOGRAPHY............................................................................................ • 99

V



LIST OF TABLES

T ab le Page

I .  D e p a r tm e n ta l  D i v i s i o n  F i g u r e s  f o r  t h e  S tud y  32

11 . O r i g i n a l  and  A m p l i f ie d  D e p a r tm e n ta l  D i v i s i o n s  37

111. T ypes o f  I n s t r u c t i o n a l  P rogram  R e v i s io n s
A c c o rd in g  t o  C o u rse  L e v e ls  45

IV. The Im p o r ta n c e  o f  Change F a c t o r s  R e l a t i n g
t o  I n s t r u c t i o n a l  P rogram  R e v i s io n s  48

V. W eig h ted  V a lu es  and  Rank o f  Change F a c t o r s

V I. Rank o f  t h e  F iv e  H ig h e s t  Change F a c to r s  by 
F a c u l t y  A and B Members

64

66
V l l .  Rank o f  t h e  F iv e  Lowest Change F a c t o r s  by 

F a c u l t y  A and  B Members

V I



AN ANALYSIS OF CHANGE FACTORS IN THE MODIFICATION 

OF INSTRUCTIONAL PROGRMS IN SELECTED 

DEPARTMENTS OF THE UNIVERSITY 

OF OKLAHOMA

CHAPTER I  

INTRODUCTION

The i n s t r u c t i o n a l  p rogram  h a s  lo n g  h e l d  t h e  c e n t r a l  

p l a c e  i n  t h e  schem e o f  h i g h e r  e d u c a t i o n .  B e g in n in g  w i t h  t h e  

l a t t e r  p a r t  o f  t h e  1 9 th  c e n t u r y ,  when i n s t i t u t i o n s  o f  h i g h e r  

e d u c a t i o n  a c c e p t e d  t h e  e l e c t i v e  p r i n c i p l e ,  t h e  number and  

v a r i e t y  o f  c o u r s e s  h a v e  d o u b le d  and  t r i p l e d . ^  As a r e s u l t  

o f  t h i s  p r i n c i p l e ,  e x p a n s io n  o f  c o u r s e  o f f e r i n g s  h a s  b e 

come a benchm ark o f  p r o g r e s s i v e  i n s t i t u t i o n s  d u r i n g  th e  

d e v e lo p m e n t  o f  t w e n t i e t h  c e n tu r y  h i g h e r  e d u c a t i o n .

To d a t e  t h e  c o u r s e  e x p a n s io n  h a s  i n c r e a s e d .  I n s t i 

t u t i o n s  a p p e a r  t o  v i e  w i t h  one a n o t h e r  i n  m aking th e  i n s t r u c 

t i o n a l  p rog ram  re s p o n d  t o  a l l  k in d s  o f  s t u d e n t s ,  t o  a l l  k in d s  

o f  f a c u l t y  i n t e r e s t s ,  and t o  a l l  k in d s  o f  p r e s s u r e s  from  o u t -
O

s i d e  t h e  i n s t i t u t i o n .  A d d i t i o n a l  d i s c i p l i n e s  r e l a t e d  t o

^John  S. B ru b a c h e r  and W i l l i s  Rudy, H ig h e r  E d u c a t io n  
i n  T r a n s i t i o n . New Y ork : H a rp e r  & Row, 1958, p . 258 .

2
Jam es W. Brown and James W. T h o rn to n ,  C o l le g e  T e a c h 

i n g ;  p e r s p e c t i v e s  and g u i d e l i n e s . New York : M cG raw -H ill
Book Company, 1967, p . 183.
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d e v e lo p m e n ts  i n  i n d u s t r y ,  commerce, and  t e c h n o lo g y  have  

a p p e a r e d .  More and  more t h e  m a jo r  d i s c i p l i n e s  a r e  s p l i n t e r 

i n g  and th e  d e g r e e  o f  s p e c i a l i z a t i o n  i s  i n c r e a s i n g  w i th  t h e  

e x p l o s i o n  o f  k n o w led g e . I f  su c h  a t r e n d  c o n t i n u e s ,  a l l  

r e q u e s t s  f o r  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p rogram s m ig h t  

w e l l  be g r a n t e d  by an  i n s t i t u t i o n ,  r e g a r d l e s s  o f  i t s  g o a ls  

and  p u r p o s e s .  A r t i c l e s  o c c a s i o n a l l y  a p p e a r  i n  p r o f e s s i o n a l  

p u b l i c a t i o n s  t h a t  d e s c r i b e  and  condemn t h i s  s i t u a t i o n .  Such 

s o u r c e s  a l s o  r e p o r t  t h a t  u n i v e r s i t i e s  h a v e  i n f r e q u e n t l y  d e 

c l a r e d  m o r a t o r i a  on " c o u r s e  p r o l i f e r a t i o n "  b u t  th e y  h av e  h a d  

l i t t l e  e f f e c t  on i n s t r u c t i o n a l  p rog ram  e x p a n s io n .

The s tu d y  o f  t h e  Com mission on F in a n c in g  H ig h e r  Edu

c a t i o n  and o t h e r  p u b l i s h e d  s t u d i e s ^  s u g g e s t  t h a t  i n s t r u c t i o n 

a l  p rog ram s e x c e e d  t h e  l i m i t s  o f  n e c e s s i t y  i n  a lm o s t  e v e ry  

t y p e  o f  i n s t i t u t i o n  o f  h i g h e r  e d u c a t i o n ,  im p ly in g  t h a t  some 

b e t t e r  means m ust be fo und  to  c o n t r o l  i t .  L im i te d  r e s o u r c e s  

m ig h t  be  e x p e c te d  to  r e t a r d  e x p a n s io n .  However, a f t e r  i n r  

s t r u c t i o n a l  p rog ram  r e v i s i o n s  a r e  a p p ro v e d ,  i t  t h e n  becomes 

t h e  t a s k  o f  t h e  a d m i n i s t r a t o r s  to  s e c u r e  t h e  r e s o u r c e s  n e e d 

ed  t o  im p lem en t su c h  d e c i s i o n s . ^  Too o f t e n ,  f a c u l t y  and

^Com m ission on F in a n c in g  H ig h e r  E d u c a t io n ,  N a tu re  
a n d  Needs o f  H ig h e r  E d u c a t i o n . New York : C olum bia  U n iv e r 
s i t y  P r e s s ,  1952, p . 14; T heodore  Caplow and  Reece J .  McGee, 
T he Academic M a r k e t p l a c e . New Y ork : D oub leday  & Company,
1958 , p .  203 ; P a u l  I .  D r e s s e l  and A s s o c i a t e s ,  E v a l u a t i o n  i n  
H ig h e r  E d u c a t i o n . B o s to n ,  M a ss . :  H oughton  M i f f l i n  Company,
19 6 1 , p .  64 ; Hugh S. Brown, "The P a t t e r n  o f  C u r r ic u lu m  Ex
p a n s i o n  i n  t h e  U n i v e r s i t y " ,  C o l le g e  and  U n i v e r s i t y . V o l.  4U, 
W in t e r ,  1965, p . 191.

^Brown and  T h o rn to n ,  l o c . c i t . .  p .  186.
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a d m i n i s t r a t i o n  do n o t  a c c e p t  r e s p o n s i b i l i t y  f o r  t h e  c o n t r o l  

o f  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  and c i t e  o t h e r  f a c t o r s  a s  

b e in g  t h e  a c t u a t i n g  f o r c e .  R e g a r d l e s s  o f  who i s  t h e  c o n t r o l 

l i n g  bo d y , i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  r e p r e s e n t  a m a jo r  

i t e m  o f  i n s t r u c t i o n a l  t im e  and  e x p e n s e .  I t  i s  r e a s o n a b l e  t o  

assum e t h a t  t h o s e  who a r e  a s s o c i a t e d  w i th  i n s t r u c t i o n  s h o u ld  

h a v e  enough  i n f o r m a t i o n  a v a i l a b l e  c o n c e rn in g  f a c t o r s  t h a t  

i n f l u e n c e  t h e  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p rogram s so  t h a t  

m ore r a t i o n a l  d e c i s i o n s  w i l l  be made. Q u a l i t y  e d u c a t io n  r e 

l a t e s  d i r e c t l y  t o  c h an g e  f a c t o r s  w hich  have  s i g n i f i c a n c e  i n  

f a c i l i t a t i n g  o r  h i n d e r i n g  i n s t r u c t i o n a l  p rogram  r e v i s i o n .

The U n i v e r s i t y  o f  Oklahoma was s e l e c t e d  as  t h e  i n s t i 

t u t i o n  from  w h ich  t o  g a t h e r  i n s t r u c t i o n a l  p rogram  i n f o r m a t i o n ,  

a s  i t  i s  r e p r e s e n t a t i v e  o f  a  m a jo r  com plex  u n i v e r s i t y  i n  c o n 

te m p o ra ry  A m erican  s o c i e t y .

NEED FOR THE STUDY

More e f f i c i e n t  e d u c a t i o n  and q u a l i t y  e d u c a t io n  c o u ld  

be s i m u l t a n e o u s l y  im proved  by r a t i o n a l  i n s t r u c t i o n a l  p rogram  

r e v i s i o n .  I f  t h e  change  f a c t o r s  i n t e r f e r i n g  w i th  a c h i e v e 

m ent o f  r a t i o n a l  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p rogram s a r e  

i d e n t i f i e d  and  the  e x t e n t  o f  t h e i r  i n f l u e n c e  known, th e n  

i n s t r u c t i o n a l  p rogram  r e v i s i o n  can  be made w i th  r a t i o n a l i t y .  

P o t e n t i a l  o b s t r u c t i o n s  to  r a t i o n a l  i n s t r u c t i o n a l  program  

r e v i s i o n  su c h  a s  th e  number o f  c o u r s e s  o f f e r e d ,  s m a l l  c r e d i t  

p a c k a g e s ,  c l a s s  s i z e ,  o v e r l a p  o r  d u p l i c a t i o n ,  and c o n t a c t  

h o u r s  c o u ld  be r e d u c e d  o r  e l i m i n a t e d .  F a c u l t y  d i s i n t e r e s t .



4

l e t h a r g y  and  o u t r i g h t  r e s i s t a n c e ^  c o u ld  be r e d i r e c t e d  th u s  

im p ro v in g  t h e  q u a l i t y  and e f f i c i e n c y  o f  t h e  i n s t r u c t i o n a l  

p ro g ra m .

The n e e d  f o r  u n d e r s t a n d i n g  i n  t h i s  a r e a  h a s  been  

r e c o g n i z e d  by some s t u d i e s ,  among them t h e  f o l l o w i n g :  "The

P a t t e r n  o f  C u r r ic u lu m  E x p a n s io n  i n  t h e  U n i v e r s i t y , ^ "  

" A n a ly s i s  o f  T e a c h e r s ' E x p r e s s e d  Ju d g e m en ts  o f  B a r r i e r s  t o  

C u r r ic u lu m  Change i n  R e l a t i o n  t o  t h e  F a c t o r  o f  I n d i v i d u a l  

R e a d in e s s  t o  C h a n g e ,^ "  "A S tu d y  o f  F a c t o r s  Which I n f l u e n c e
Q

C u r r ic u lu m  Change i n  Secondary  S c h o o l  M a th e m a t ic s ,  " and 

" C u r r ic u lu m  C hange: F a c to r s  Which A f f e c t  t h e  D evelopm ent o f

T h ree  S e l e c t e d  Changes i n  a New J e r s e y  S c h o o l  S y s te m .9"

As p a r t  o f  th e  p r o g r e s s  r e p o r t s  on t h e  e f f o r t s  o f  

c o m m itte e s  d e v e lo p in g  t h e  m a s te r  p l a n  f o r  d e v e lo p m e n t  o f  t h e  

U n i v e r s i t y  o f  Oklahoma, i t  was r e p o r t e d  t h a t  an  a r e a  i n  n eed

^ P a u l  I .  D r e s s e l ,  The U n d e r g ra d u a te  C u r r ic u lu m  i n  
H ig h e r  E d u c a t i o n . W ash in g to n  D . C . : The C e n te r  f o r  A p p l ie d
R e s e a r c h  i n  E d u c a t io n ,  I n c . ,  1963, p . 37.

^Brown, l o c .  c i t .

^ R ic h a r d  A l l e n  Dempsey, " A n a ly s i s  o f  T e a c h e r s '  
E x p r e s s e d  Ju d g em en ts  o f  B a r r i e r s  t o  C u r r ic u lu m  Change i n  
R e l a t i o n  t o  t h é  F a c t o r  o f " I n d i v i d u a l  R e a d in e s s  t o  Change" 
( u n p u b l i s h e d  Ph.D . d i s s e r t a t i o n .  C o l le g e  o f  E d u c a t io n ,  
M ic h ig a n  S t a t e  U n i v e r s i t y ,  1 9 6 3 ) .

^ R o b e r t  L loy d  T ru e x ,  "A S tu d y  o f  F a c t o r s  Which 
I n f l u e n c e  C u r r ic u lu m  Change i n  S eco n d ary  S c h o o l  M a th e m a t ic s "  
( u n p u b l i s h e d  p h .D . d i s s e r t a t i o n ,  C o l l e g e  o f  E d u c a t io n ,  O k la 
homa S t a t e  U n i v e r s i t y ,  1 9 6 4 ) .

^ M a r t in  S i e g e l ,  " C u r r ic u lu m  C hange: F a c t o r s  Which
A f f e c t  t h e  D evelopm ent o f  T h re e  S e l e c t e d  Changes i n  a New 
J e r s e y  S c h o o l  System " ( u n p u b l i s h e d  Ed.D. d i s s e r t a t i o n .  
T eachers  C o l l e g e ,  C olum bia  U n i v e r s i t y ,  1 9 6 6 ) .



o f  s e r i o u s  r e s e a r c h  i s  t h e  p r o c e s s  o f  i n s t r u c t i o n a l  p rog ram

r e v i s i o n . 10

STATEMENT OF THE PROBLEM 

The s tu d y  r e p o r t e d  i n  t h e s e  p a g e s  i s  an  i n v e s t i g a 

t i o n  o f  p a r t i c u l a r  i n s t r u c t i o n a l  p ro g ram  r e v i s i o n s  i n  s e l e c 

t e d  d e p a r tm e n t s  o f  t h e  U n i v e r s i t y  o f  Oklahoma. S p e c i f i c a l l y ,  

i t  i s  an  a t t e m p t  t o  i d e n t i f y  t h e  c h a n g e  f a c t o r s  w h ich  w ere  

i n v o lv e d  i n  p ro d u c in g  i n s t r u c t i o n a l  p ro g ram  r e v i s i o n s .  I n  

i n v e s t i g a t i n g  t h e  p ro b lem  o f  t h e  s tu d y  t h e  f o l lo w in g  p r o b l e 

m a t i c  q u e s t i o n  a r o s e :  (1) Were t h e r e  s i m i l a r i t i e s  and  d i f f e r 

e n c e s  i n  p e r c e p t i o n s  o f  f a c u l t y  members c o n c e r n in g  chang e  

f a c t o r s  i n  t h e  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p ro g ram s so  t h a t  

re c o m m e n d a tio n s  m ig h t  be d e v e lo p e d  t h a t  p rom o te  r a t i o n a l  i n 

s t r u c t i o n a l  p rog ram  r e v i s i o n .

MAJOR ASSUMPTIONS 

The b a s i c  a s s u m p t io n  n e c e s s a r y  f o r  p u r s u i t  o f  t h i s  

s t u d y  was t h a t  t h e  d e s c r i p t i v e  s t a t e m e n t s  s e l e c t e d  from  

l i t e r a t u r e  i d e n t i f y i n g  t h e  c h a n g e  f a c t o r s  r e l a t e d  to  t h e  

i n s t r u c t i o n a l  p rogram  o f  h i g h e r  e d u c a t i o n  r e f l e c t  a  sum m ation  

o f  a t t i t u d e s  and  o p in io n s  o f  t h o s e  who h a v e  s t u d i e d  and  a r e  

f a m i l i a r  w i t h  i n s t r u c t i o n a l  p r o g r a m ' r ê v i s i o n  i n  h i g h e r  

e d u c a t i o n .  F u r t h e r ,  i t  was assum ed  t h a t  t h e  d i f f e r e n t  

i n s t r u c t i o n a l  p rogram  r e v i s i o n s  o f  t h e  v a r i o u s  d e p a r tm e n t s  

o f  t h e  U n i v e r s i t y  o f  Oklahoma c o u ld  be  i d e n t i f i e d .  I n

lO U oyle B is h o p ,  C h a irm an , "A P r e l i m i n a r y  S t a te m e n t  
o f  t h e  M is s io n  o f  t h e  S u b - p a n e l  on Academic A d m i n i s t r a t i o n "  
( u n p u b l i s h e d  c o m m ittee  r e p o r t .  U n i v e r s i t y  o f  Oklahoma, 1 9 6 8 ) .
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a d d i t i o n ,  i t  was assum ed t h a t  t h e  f a c u l t y  members o f  t h e  

U n i v e r s i t y  o f  Oklahoma w ere  s u f f i c i e n t l y  c o m p e te n t  t o  i d e n 

t i f y  t h e  c h a n g e  f a c t o r s  i n v o lv e d  i n  i n s t r u c t i o n a l  p ro g ram  

r e v i s i o n  and  t o  e v a l u a t e  t h e  im p o r ta n c e  o f  each  i n  r e g a r d  to  

a p a r t i c u l a r  r e v i s i o n .

DEFINITION OF TERMS 

A n a l y s i s  -  t h e  p r o c e s s  o f  d i s t i n g u i s h i n g  th e  com ponent 

p a r t s  and  r e s o l v i n g  them i n t o  a  w o rk a b le  fo rm .

Change f a c t o r s  “ t h o s e  f o r c e s  o r  c o n d i t i o n s  a c t i n g  

t o g e t h e r  o r  s e p a r a t e l y ,  t h a t  p ro d u c e  a  c o m p le te  o r  p a r t i a l  

r e v i s i o n  o f  i n s t r u c t i o n a l  p rog ram s i n  fo rm , q u a l i t y  o r  

r e l a t i o n s h i p .

I n s t r u c t i o n a l  p rog ram  ~ a s t a t e m e n t  o f  t h e  c o n 

t e m p l a t e d  s u b j e c t s ,  c o u r s e s  and  c o n t e n t  o f f e r e d  by v a r i o u s  

d e p a r tm e n t s  o f  t h e  U n i v e r s i t y  o f  Oklahoma i n  a g iv e n  s e m e s t e r .

LIMITATIONS OF THE STUDY 

T h is  s tu d y  i s  c o n c e rn e d  w i t h  i n s t r u c t i o n a l  p rog ram  

r e v i s i o n s  t h a t  h a v e  t a k e n  p l a c e  from  S ep tem ber  1963 th r o u g h  

A ugus t  1967 and  h av e  been  o f f i c i a l l y  s a n c t i o n e d  th r o u g h  t h e  

U n i v e r s i t y  s t r u c t u r e .  T h ese  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  

h a v e  b een  a p p ro v e d  by t h e  S t a t e  R e g e n ts  f o r  H ig h e r  E d u c a t io n  

an d  a r e  r e f l e c t e d  i n  t h e  r e c o r d s  o f  t h e  C o u n c i l  on I n s t r u c t i o n .

The s tu d y  i n c l u d e s  t h e  d e p a r tm e n ts  o f  t h e  U n i v e r s i t y  

o f  Oklahoma w h ich  h a d  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  from  

S e p tem b er  1963 th r o u g h  A u gust 1967 and  w hich  h a v e  two o r  more 

f a c u l t y  members c u r r e n t l y  em ployed , who w ere  em ployed d h r i n g
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t h e  t im e  t h e  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  to o k  p l a c e .

T h ese  members w ere  a c c e s s i b l e ,  f a m i l i a r  w i th  t h e  i n s t r u c 

t i o n a l  p rog ram  r e v i s i o n s  t h a t  h a d  t a k e n  p l a c e  and t h e  change  

f a c t o r s  e f f e c t i n g  them an d , a s  s u c h ,  w e re  a b l e  t o  r a t e  t h e  

ch an g e  f a c t o r s  more a c c u r a t e l y  th a n  o t h e r  a v a i l a b l e  g r o u p s .

An a d d i t i o n a l  l i m i t a t i o n  o f  t h e  s t u d y ,  i s  th e  u n 

a v a i l a b i l i t y  o f  te rm in o lo g y  t h a t  i s  e q u a l ly  m e a n in g fu l  f o r  

a l l  t h e  f a c u l t y  o f  t h e  v a r i o u s  d i s c i p l i n e s .

ORGANIZATION OF STUDY

C h a p te r  I  o f  t h i s  i n v e s t i g a t i o n  i n t r o d u c e s  t h e  s t u d y ,  

s t a t e s  t h e  n e ed  f o r  t h e  s t u d y ,  t h e  p ro b lem , a s s u m p t io n s ,  

d e f i n i t i o n  o f  t e r m s ,  l i m i t a t i o n s  and o r g a n i z a t i o n  o f  t h e  

s t u d y .  A s u r v e y  o f  p r o f e s s i o n a l  r e s e a r c h  and  l i t e r a t u r e  

r e l a t e d  t o  t h e  s u b j e c t  i s  p r e s e n t e d  i n  C h a p te r  I I .  T h is  

i n c l u d e s  a  r e v i e w  o f  r e s e a r c h  and  i d e n t i f i c a t i o n  o f  f a c t o r s  

t h a t  p ro d u c e  i n s t r u c t i o n a l  p rogram  r e v i s i o n .  C h a p te r  I I I  

i n c l u d e s  an  e x p l a n a t i o n  o f  t h e  d e s ig n  o f  t h e  s tu d y .  T h is  

i d e n t i f i e s  t h e  d e p a r tm e n t s ,  i n s t r u c t i o n a l  program  r e v i s i o n s ,  

and  f a c u l t y  members c o n c e rn e d  w i t h  t h e  s tu d y .  C h a p te r  IV i s  

a p r e s e n t a t i o n  and a n a l y s i s  o f  t h e  d a t a  p e r t a i n i n g  t o  th e  

i n s t r u c t i o n a l  p rogram  r e v i s i o n s .  T h is  i n c l u d e s  r a n k in g  o f  

f a c t o r s  and  a  t e s t  o f  d i f f e r e n c e s .  C h a p te r  V i s  composed o f  

a  summary o f  t h e  s tu d y  and c o n c l u s i o n s  and recom m end ations  

b a s e d  upon  t h i s  s t u d y .



CHAPTER I I

REVIEW OF RELATED LITERATURE 

T h is  c h a p t e r  o f f e r s  a  r e v ie w  o f  i n v e s t i g a t i o n s  

r e l a t e d  to  t h e  p ro b lem  o f  i n s t r u c t i o n a l  p rog ram  r e v i s i o n .  

S e l e c t i o n  h a s  b e en  b a s e d  on th e  r e c e n c y  and  a v a i l a b i l i t y  o f  

t h e  r e l a t e d  r e s e a r c h ,  and  i t s  r e l e v a n c e  t o  t h e  c e n t r a l  p u r 

p o s e  o f  t h e  p r e s e n t  i n v e s t i g a t i o n ,  t h a t  i s ,  t h e  f a c t o r s  t h a t  

e f f e c t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  o r  c h a n g e  i n  c o l l e g e s  

an d  u n i v e r s i t i e s . I t  was found  th r o u g h  t h i s  r e v i e w  t h a t  

t h e r e  h a v e  been  some a d v a n c e s  i n  t h e  s tu d y  o f  i n s t r u c t i o n a l  

p ro g ram s i n  h i g h e r  e d u c a t i o n  and more a r e  e x p e c te d  i n  th e  

n e a r  f u t u r e .  The s tu d y  o f  ch an ge  f a c t o r s ,  as  th e y  c o n c e rn  

i n s t r u c t i o n a l  p ro g ram s i n  h i g h e r  e d u c a t i o n ,  i s  s t i l l  r e l a 

t i v e l y  u n d e v e lo p e d ,  b u t  t h i s  a r e a  o f  s t u d y  i s  a t t r a c t i n g  an  

i n c r e a s i n g  am ount o f  a t t e n t i o n .  One o f  t h e  m o t i v a t i n g  f a c 

t o r s  f o r  r e s e a r c h  i n  t h i s  f i e l d  i s  t h e  n e e d  f o r  i n s t r u c t i o n a l  

p ro g ram  i n f o r m a t i o n ,  a v a i l a b l e  t o  t h e  a d m i n i s t r a t i o n  and 

f a c u l t y ,  so  t h a t  a  sound  b a s i s  f o r  e f f e c t i v e  i n s t r u c t i o n a l  

p ro g ram  m anagem ent i s  p o s s i b l e  i n  i n s t i t u t i o n s  o f  h i g h e r  

e d u c a t i o n .

As a  r e s u l t  o f  a c a r e f u l  a n a l y s i s  o f  t h e  i n s t r u c t i o n a l  

p rog ram  r e v i s i o n  movement i n  h i g h e r  e d u c a t i o n ,  K a tz  and 

S a n f o r d  m a i n t a i n  t h a t  i n  s p i t e  o f  th e  im p o r ta n c e  o f  t h e  

i n s t r u c t i o n a l  p ro g ram  " r a r e l y  h a s  i t  b een  made t h e  o b j e c t i v e

8
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o f  s y s t e m a t i c  i n v e s t i g a t i o n . " ^ ^  An e a r l y  i l l u s t r a t i o n  o f  

t h i s  v ie w  i s  t h e  c h a n g e  f a c t o r  o f  im posed  i n s t r u c t i o n a l  p r o 

gram  r e q u i r e m e n t s  u s e d  by s t a t e  l e g i s l a t u r e s  t o  i n f l u e n c e  

e d u c a t i o n a l  p o l i c y .  Very se ld om  w ere  t h e s e  r e q u i r e m e n t s  made 

on t h e  b a s i s  o f  any o b j e c t i v e  r e s e a r c h . F o r t u n a t e l y  

f o r  h i g h e r  e d u c a t i o n ,  m ost o f  t h e s e  r e q u i r e m e n t s  h a v e  been  

n e g l i g i b l e ;  t h a t  i s  t o  s a y  th e y  e n j o i n  upon  t h e  u n i v e r s i t y  

t h e  d u ty  o f  t e a c h i n g  a  d e s i g n a t e d  c o u r s e  r a t h e r  th a n  p r o h i b 

i t i n g  i t  from  g i v i n g  i n s t r u c t i o n  i n  any p a r t i c u l a r  a r e a .  

N o rm a l ly ,  t h i s  c h a n g e  f a c t o r  i s  a c c e p t e d  by t h e  i n s t i t u t i o n s  

o f  h i g h e r  e d u c a t i o n  a s  a  m o t i v a t i o n  f o r  i n s t r u c t i o n a l  p rog ram  

r e v i s i o n .  I t  i s  o n ly  w here  g o v e r n in g  b o d ie s  h a v e  a t t e m p t e d  

t o  r e q u i r e  s p e c i a l  p o l i t i c a l  i n d o c t r i n a t i o n  f o r  t h e  s t u d e n t s  

t h a t  i n s t i t u t i o n s  h a v e  r e b u f f e d  t h i s  c h a n g e  f a c t o r .

A s i m i l a r  f a c t o r  i n  d e t e r m i n i n g  i n s t r u c t i o n a l  p r o 

gram s i s  t h e  u s e  o f  l e g a l  and  s t a t e - w i d e  c o o r d i n a t i n g  

a g e n c i e s . W h i l e  s t a t e  a g e n c i e s  h a v e  b een  u n a b le  t o  com

p l e t e l y  r e d e f i n e  a n d  r e d i s t r i b u t e  p ro g ram s among t h e  p u b l i c  

and  p r i v a t e  i n s t i t u t i o n s ,  t h e y  h a v e  been  a  ch an g e  f a c t o r  i n  

p r e v e n t i n g  u n n e c e s s a r y  p r o l i f e r a t i o n  o f  c o u r s e s ,  s e r v i c e s  and

J o s e p h  K a tz  and  N e v i t t  S a n f o r d ,  "The C u r r ic u lu m  
i n  t h e  P e r s p e c t i v e  o f  t h e  T h eo ry  o f  P e r s o n a l i t y  D e v e lo p m e n t ,"  
The A m erican  C o l l e g e :  A P s y c h o l o g i c a l  and  S o c i a l  I n t e r p r e t a t i o n  
o f  t h e  H ig h e r  L e a r n i n g , ( e d . )  N e v i t t  S a n f o r d ,  New York : Jo h n  
W iley  & S o n s ,  1965, p .  4 3 0 .

12 M alcolm  Moos and  F r a n c i s  E. R o u rk e ,  The Campus and 
t h e  S t a t e .*' M a ry la n d :  The Jo h n  H opk ins  P r e s s ,  1959, p .  259 .

IS l b i d . . p .  271

Lyman A. G len n y , Autonomy o f  P u b l i c  C o l l e g e s . New 
Y o rk :  M cG raw -H ill  Book, I n c . ,  1959 , p .  88.
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p ro g ram s w i t h i n  t h e  v a r i o u s  i n s t i t u t i o n s .  F o r  ex am p le , i n  

G e o r g ia ,  rec o m m e n d a tio n s  from  su c h  an  a g en c y  w ere  a d o p te d  and 

t h i s  r e s u l t e d  i n  t h e  e l i m i n a t i o n  o f  u n n e c e s s a r y  o v e r l a p  and 

d u p l i c a t i o n  i n  i n s t r u c t i o n a l  p r o g r a m s . 15

W orld  A f f a i r s  and t h e  C o l l e g e  C u r r i c u lu m l^  to o k  an  

e a r l y  lo o k  a t  t h e  i n f l u e n c e  o f  w o r ld  an d  n a t i o n a l  a f f a i r s  on 

t h e  h i g h e r  e d u c a t i o n a l  i n s t r u c t i o n a l  p ro g ra m . The a u th o r s  

p o i n t e d  o u t  t h a t  c o l l e g e s ,  no l e s s  t h a n  i n d i v i d u a l s , a r e  

aw are  o f  o u r  i n t e r d e p e n d e n c e  and a s  a  r e s u l t  a r e  f o r c e d  t o  

t a k e  t h i s  i n t o  a c c o u n t  when p la n n in g  i n s t r u c t i o n a l  p ro g ram s . 

B e in g  more f o r t u n a t e  th a n  i t s  m e d ie v a l  f o r e b e a r e r ,  t h e  m odern 

i n s t i t u t i o n  h a s  im p ro v ed  i t s  c o m m u n ica tio n s  w i t h  m ost o f  th e  

n a t i o n s  o f  t h i s  w o r ld  and t h e i r  i d e a s  a r e  common c u r r e n c y .

As a  r e s u l t ,  t h e  i n s t i t u t i o n s  a r e  i n f l u e n c e d  by i d e a s  and 

a c t i o n s  o r i g i n a t i n g  beyond th e  r e g i o n a l  o r  l o c a l  f r o n t i e r s . 

W h ile  i t  i s  o f t e n  h a r d  t o  d i s t i n g u i s h  s p e c i f i c  f a c t o r s  t h a t  

e f f e c t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s ,  i t  i s  c e r t a i n  t h a t  

m o s t  i n s t i t u t i o n s ,  c o l l e g e s  o r  u n i v e r s i t i e s ,  w h e th e r  in d e p e n 

d e n t  o r  s t a t e - f i n a n c e d ,  u r b a n ,  s u b u r b a n ,  o r  r u r a l ,  have  to  

f a c e  t h e  p r e s s u r e s  o f  t h e  t im e s  and  f a s h i o n  an  i n s t r u c t i o n a l  

p rog ram  s u i t e d  t o  t h e i r  s o c i e t y .  One g ro u p  o f  s u c h  n a t i o n a l  

f o r c e s  can  be d e s c r i b e d  a s  s e l e c t e d  s o c i a l ,  econom ic and

I S l b i d . . p . 91.

^ ^ R ic h a rd  S w i f t ,  W orld A f f a i r s  and  t h e  C o l le g e  
C u r r i c u l u m . W a sh in g to n  B . C . : A m erican  C o u n c i l  on E d u c a t io n ,
1959 , p . V .

l ^ F r e d e r i c k  Shaw, "The C hang ing  C u r r i c u lu m " ,  Review 
o f  E d u c a t i o n a l  R e s e a r c h . V o l.  XXXVI, No. 3 ,  J u n e  1966, p .  344,
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d em ograph ic  f a c t o r s . Thes e  f o r c e s  h a v e  a r i s e n  from  c o n c e rn  

i n  A m erican  e d u c a t io n  i n  r e c e n t  y e a r s  f o r  t h e  p ro b lem s  o f  th e  

c u l t u r a l l y  d e p r iv e d .  The same f o r c e s  h a v e  s t a r t e d  a r e a p 

p r a i s a l  o f  t h e  i n s t r u c t i o n a l  p rog ram  i n  h i g h e r  e d u c a t i o n  f o r  

a l l  d i s c i p l i n e s  t h a t  c o n t r i b u t e  t o  t h e  p r e p a r a t i o n  o f  p e r s o n 

n e l  f o r  a i d i n g  t h e  g h e t t o  p o p u l a t i o n .  I d e n t i f i c a t i o n  o f  t h e  

e d u c a t i o n a l  i m p l i c a t i o n s  o f  t h e s e  c o n c e rn s  i s  a  c h an g e  f a c t o r  

o f  p rogram s o f  i n s t r u c t i o n .

H a r r i s  r e p o r t e d  a s  e a r l y  a s  1962 t h a t  t h e  s u p p ly  o f  

f a c u l t y  I n q u i r e d  by i n c r e a s i n g  e n r o l l m e n t s  was n o t  m a i n t a i n 

i n g  t r a d i t i o n a l  s t a n d a r d s . A s  a  r e s u l t  some i n s t i t u t i o n s  

o f  h i g h e r  e d u c a t io n  h a v e ,  q f  n e c e s s i t y ,  e f f e c t e d  p rog ram  r e v i 

s i o n s  t o  make b e t t e r  u s e  o f  t h e  l i m i t e d  t a l e n t  th e y  h a d  

a v a i l a b l e .  Such r e v i s i o n s  f r e q u e n t l y  i n c l u d e  one  o r  more o f  

t h e  f o l l o w i n g :  l a r g e r  c l a s s e s ;  g r e a t e r  u s e  o f  v i s u a l  a i d s ;

r e d u c t i o n  o f  c o u r s e  r e q u i r e m e n t s ;  g r e a t e r  s t u d e n t  in d e p e n d e n t  

s t u d y ;  c a r e f u l  s c r u t i n y  o f  courses; e v a l u a t i o n s  o f  s m a l l  

c l a s s e s ;  and  a  more r e c e p t i v e  a t t i t u d e  to w a rd  t h e  u s e  o f  

m ach in es  t o  su p p le m e n t  th e  t e a c h e r  o r  even  r e p l a c e  him t o  

some e x t e n t .

Hugh S. Brown a p p a r e n t l y  c o n f i r m s  t h i s  phenomenon as  

a  ch ange  f a c t o r . 20 As r e p o r t e d  i n  C o l le g e  and U n i v e r s i t y .

l ^ F r e d e r i c k  Shaw, "The C h ang ing  C u r r ic u lu m " ,  Review 
o f  E d u c a t i o n a l  R e s e a r c h . V o l .  XXXVI, No. 3 ,  Ju n e  1966, p .  344,

l^Seym our E. H a r r i s ,  H ig h e r  E d u c a t io n :  R e s o u rc e s
and  F i n a n c e . New Y ork : M cG raw -H ill  Book Company, I n c . ,  1962,
p .  522.

I S j o i d . . p . 530.

20Brown, op . c i t . .  p.  191
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h e  a n a ly z e d  t h e  p a t t e r n  o f  i n s t r u c t i o n a l  p rogram  e x p a n s io n  

i n  t h e  u n i v e r s i t y .  The s tu d y  was c o n c e rn e d  w i th  t h e  r a t e  

a t  w h ich  t h e  t o t a l  number o f  c o u r s e s  i n  some u n i v e r s i t y  

i n s t r u c t i o n a l  p ro g ram s i s  i n c r e a s i n g  i n  r e l a t i o n  to  t h e  

i n c r e a s e  i n  s t u d e n t  e n r o l l m e n t .  The d a t a  p r o v id e d  i n  B ro w n 's  

s t u d y  i n d i c a t e d  t h a t  a s  more s t u d e n t s  a r e  e n r o l l e d  a d d i 

t i o n a l  c o u r s e s  a p p e a r  i n  t h e  c a t a l o g u e .

S i g n i f i c a n t  ch an ge  f a c t o r s  r e l a t e d  t o  th e  o r g a n i z a 

t i o n  o f  i n s t r u c t i o n a l  p rogram  d e v e lo p m e n ts  a r e  m e n t io n e d  by 

Brown and  T h o rn to n :  (1) b ro a d e n in g  t h e  o f f e r i n g s  o f  i n s t i 

t u t i o n s  t o  m ee t a l l  t h e  e d u c a t i o n a l  n e e d s  o f  t h e i r  s t u d e n t s  

h a s  been  a m o t i v a t i n g  t r e n d ,  and  (2) t h e  o r g a n i z a t i o n a l  

p a t t e r n  away from  e s t a b l i s h i n g  s e p a r a t e  s c h o o l s  f o r  s e p a r a t e  

p u r p o s e s .  The i d e a  now i s  to  o f f e r  a  c o m p re h e n s iv e  i n s t r u c 

t i o n a l  p rog ram  composed o f  g e n e r a l ,  l i b e r a l  s t u d i e s  n e ed e d  

by a l l  r e g a r d l e s s  o f  t h e i r  v o c a t i o n a l  c h o i c e ,  and  s p e c i a l i z e d  

i n s t r u c t i o n  r e l a t e d  t o  a p a r t i c u l a r  o c c u p a t i o n . 21

The d o m in a n t  chang e  f a c t o r  i d e n t i f i e d  by a s u r v e y  

c o m p le te d  by B. Lamar Johnson^Z  was t h e  d e s i r e  f o r  im prov ed  

t e a c h i n g .  O th e r  f a c t o r s  Jo h n so n  d e s c r i b e d  w ere  a t t e m p t s  to  

accomm odate and  e f f e c t i v e l y  t e a c h  i n c r e a s i n g  numbers o f  

s t u d e n t s  and t o  a c h ie v e  f i n a n c i a l  economy o r  a  c o m b in a t io n  o f  

t h e s e  f a c t o r s .

Z lBrown and T h o rn to n ,  l o c . c i t . .  p.  83.

22B. Lamar J o h n s o n ,  I s l a n d s  o f  I n n o v a t i o n . Los 
A n g e le s :  J u n i o r  C o l le g e  L e a d e r s h ip  P rogram , 1964, p .  13 .
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F o r m e r ly ,  i t  was t h e  e x p e c t a t i o n s  o f  t h e  u n i v e r s i t y  

r e g a r d i n g  h i g h  s c h o o l  p r e p a r a t i o n  t h a t  d e c id e d  t h e  b e g in n in g  

l e v e l  o f  h i g h e r  e d u c a t i o n a l  i n s t r u c t i o n a l  p ro g ram . Now 

t h e r e  i s  a  te n d e n c y  f o r  t h e  p r o f i c i e n c y  l e v e l  and  g r a d u a 

t i o n  r e q u i r e m e n t s  t o  e f f e c t  i n s t r u c t i o n a l  p rogram  r e v i s i o n  

i n  t h e  u n i v e r s i t y .  More o f t e n  t h a n  f a c u l t y  a r e  w i l l i n g  to

a d m i t ,  t h e  p rog ram  o f f e r e d  i s  to o  e le m e n ta r y  a t  t h e  b e g in -  
23n in g  l e v e l .

S c h o l a r s  who h a v e  c o n c e n t r a t e d  on t h e  m a s s iv e  r e fo r m s  

o f  t h e  h i g h  s c h o o l  f i e l d s ,  a lo n g  w i t h  t h e  g r a d u a t e s  o f  t h e  

new p ro g ra m s ,  a r e  f i n d i n g  t h é  f i r s t  two y e a r s  o f  i n s t r u c 

t i o n a l  p ro g ram  w a n t in g .  As a  d i r e c t  r e s u l t ,  t h e  s c h o l a r s ,  

i n  a  r a t h e r  u n u s u a l  way, a r e  i n i t i a t i n g  r e v i s i o n s  i n  t h e  

i n s t r u c t i o n a l  p rog ram  i n  h i g h e r  e d u c a t i o n .  I n  t h e  m id - 1 9 5 0 's  

when P r o f e s s o r  J e r r o l d  Z a c h a r i a s  o f  t h e  M a s s a c h u s e t t s  I n s t i 

t u t e  o f  T ec h n o lo g y  b ro u g h t  s c i e n t i s t s  t o g e t h e r  f o r  d i s c u s s i o n s ,  

t h r e e  new h i g h  s c h o o l  p rog ram s e m e r g e d . T h e  "new" m a th e 

m a t i c s ,  p h y s i c s  and  b io lo g y  r e v i s e d  t h e  i n s t r u c t i o n a l  p rog ram s 

i n  h i g h e r  e d u c a t i o n .  C o n s e q u e n t ly  t h e r e  em erged  h ig h  s c h o o l  

and  c o l l e g e  i n s t r u c t o r s  who t e a c h  t h e s e  m e th o d s .  Such an  

i n s t r u c t i o n a l  p rog ram  r e v o l u t i o n  p rom oted  a c o o r d i n a t i o n  o f  

e f f o r t s  b e tw ee n  h i g h  s c h o o l  and  h i g h e r  e d u c a t i o n .

M a t e r i a l s  a l s o  a i d  t h e  d i f f u s i o n  o f  i n s t r u c t i o n a l  

p rog ram  r e v i s i o n s .  I f  m a t e r i a l s  a r e  c o m p re h e n s iv e  and d e s ig n e d

2 3 jo h n  I .  G o od lad , S ch o o l C u r r ic u lu m  Reform i n  t h e  
U n i t e d  S t a t e s . New Y ork : The Fund f o r  t h e  Advancement o f
E d u c a t i o n ,  1964, p .  72.

Z^i b i d . . p .  21 .
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t o  f i t  t h e  demands o f  t h e  t e a c h i n g  s i t u a t i o n s ,  f a c u l t y  a d o p 

t i o n s  becom es more l i k e l y . I n  f a c t  i t  w ould  n o t  be s u r 

p r i s i n g  i f  m a t e r i a l s  h av e  e x e r t e d  f a r  more i n f l u e n c e  i n  t h e  

a c t u a l  t e a c h i n g  o f  some d i s c i p l i n e s  t h a n  h a s  t h e  a v a i l a b l e  

r e s e a r c h .  W ile s ^ ^  b e l i e v e s  t h a t  new m a t e r i a l s  p r o v id e d  by 

t h e  c o m m erc ia l  p u b l i s h i n g  com pan ies  do much to  r e v i s e  th e  

i n s t r u c t i o n a l  p rog ram  d e v e lo p m e n t .  D o l l  a l s o  v e r i f i e s  th e  

f a c t  t h a t  p o p u l a r l y - w r i t t e n  books and  a r t i c l e s  som etim es 

i n t e n t i o n a l l y  and  som etim es u n i n t e n t i o n a l l y  c o n t r i b u t e  to  

t h e  i n i t i a t i o n  o f  i n s t r u c t i o n a l  p rogram  r e v i s i o n  i n  h i g h e r

e d u c a t i o n . 27

A lm ost f o u r  b i l l i o n  d o l l a r s  i n  f e d e r a l  a id  h a s  been  

made a v a i l a b l e  i n  t h e  m id -1 9 6 0 's  t o  e d u c a t i o n  a t  a l l  l e v e l s ^ S  

Some o f  t h e s e  fu n d s  s u p p o r t  t h e  C u r r ic u lu m  R e s e a rc h  and  Dev

e lo p m en t  P r o g r a m . 29 T h is  p rogram  aim s to w a rd  a  b re a k  th ro u g h  

i n  p r e - p l a n n i n g ,  and  g iv e s  c o n t in u o u s  a t t e n t i o n  to  a l l  s t e p s

25 M atthew  B. M i l e s ,  " I n n o v a t i o n  i n  E d u c a t io n :  Some
G e n e r a l i z a t i o n s " ,  I n n o v a t i o n  i n  E d u c a t i o n , ( e d . ) .  M atthew  B. 
M i l e s ,  New York : T e a c h e rs  C o l le g e  P r e s s ,  1964, p. 633.

^ ^ K im b a l l  W i le s ,  " C o n t r a s t s  i n  S t r a t e g i e s  o f  C hange" , 
S t r a t e g y  f o r  C u r r ic u lu m  C hange, ( e d . ) .  R o b e r t  L e e p e r ,  Wash
i n g t o n  D . C . : A s s o c i a t i o n  f o r  S u p e r v i s i o n  and C u rr ic u lu m
D e v e lo p m en t ,  1965, p .  5.

2 7R o n a ld  C. D o l l ,  C u r r ic u lu m  Im provem ent: D e c i s io n
Making and P r o c e s s . B o s to n :  A l ly n  and  Bacon, I n c . , 1967,
p .  1 8 9 .

o o
P h y l l i s  Ann K a p la n ,  E d i t o r ,  S ta n d a r d  E d u c a t io n  

Almanac 1 9 6 8 . Los A n g e les  : Academic M edia I n c . ,  1968, p .  4 1 .
29 Shaw, O P .  c i t . . p.  346.
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i n  t h e  r e s e a r c h  p r o c e s s  s e e k in g  t h e  s o l u t i o n  t o  be fou nd  and  

t r a n s l a t e d  i n t o  p r a c t i c e .  B ecause  i n s t r u c t i o n a l  p rogram  r e 

v i s i o n s  r e q u i r e  i n o r d i n a t e  o u t l a y s  o f  money, e n e rg y  o r  t im e ,  

M iles^O  s u g g e s t s  t h a t  u n t i l  t h e  F e d e r a l  g r a n t s  became a v a i l 

a b l e ,  a d m i n i s t r a t i o n ,  f a c u l t y ,  and  s t u d e n t s  w ere  l i k e l y  to  

a c c e p t  r e v i s i o n  more s lo w ly .  Of c o u r s e ,  t h e  c o s t  q u e s t i o n  

i n t e r a c t s  w i t h  t h e  p r o f i t - m a k i n g  p o s s i b i l i t i e s  a s s o c i a t e d  

w i t h  t h e  r e v i s i o n .  G e n e r a l l y ,  t h e r e  i s  an  a b s e n c e  o f  a d e q u 

a t e  f u n d in g  so  t h a t  h i g h e r  e d u c a t i o n a l  i n s t i t u t i o n s  h a v e  a 

t e n d e n c y  t o  s t r e s s  c o s t  r e d u c t i o n .

H e lp in g  to  r e d u c e  t h e  i n f l u e n c e  o f  t h e  c o s t  r e d u c t i o n  

e le m e n t  a r e  t h e  i n d i v i d u a l s  o r  a g e n c ie s  t h a t  g r a n t  fu n d s  f o r  

p r o j e c t s  th e y  c o n s i d e r  s i g n i f i c a n t .  As m e n t io n e d  p r e v i o u s l y ,  

t h e s e  i n c l u d e  d e p a r tm e n ts  o f  t h e  f e d e r a l  g o v e rn m en t w h ic h  e x 

p r e s s  n e e d s  an d  g o a l s  th e y  w ish  m et- The i n f l u e n c e  o f  m ost 

d o n o rs  seems t o  be c o n s t r u c t i v e  i n  i n s t r u c t i o n a l  p rogram  

r e v i s i o n .  The number o f  d o n a t i o n s  h a s  i n c r e a s e d  r e c e n t l y  

w i t h  t h e  e s t a b l i s h m e n t  o f  num erous t a x  exem pt f o u n d a t i o n s  and 

g r e a t e r  a l l o c a t i o n  o f  f e d e r a l  fu n d s  t o  e d u c a t i o n .

By a s k i n g  t h e  q u e s t i o n ,  "When w i l l  t h e  c u r r i c u lu m  r e 

v o l u t i o n  t h a t  h a s  been  s t i m u l a t e d  by u n i v e r s i t y  s c h o l a r s  i n  

t h e  p u b l i c  s c h o o l s  h i t  c o l l e g e  e d u c a t i o n ? " ,  V ernon  E. A nderson^^

S ^ M ile s ,  op . c i t . . p.  635.

31l b i d . . p .  637.

S^I b i d . .  p .  633.
33V ernon  E. A n d e rso n , " U n i v e r s i t y  L e a d e r s h ip  i n  S o c i a l  

P l a n n i n g , "  E d u c a t i o n a l  L e a d e r s h i p . V o l.  2 5 ,  No. 2 ,  1967, p .  115.
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i d e n t i f i e d  a f a c t o r  r e l a t e d  to  i n s t r u c t i o n a l  p rogram  r e v i s i o n .  

As e f f e c t i v e l y  i d e n t i f i e d  by Brown, t h e  p r o c e d u r e s  f o r  r e v i 

s i n g  i n s t r u c t i o n a l  p ro g ram s i n  h i g h e r  e d u c a t i o n  n o r m a l ly  f o l 

low  a common u n i v e r s i t y  p a t t e r n .  G e n e r a l l y ,  a  p r o p o s a l  f o r  

a  new c o u r s e  o r i g i n a t e s  i n  t h e  d e p a r tm e n t  b u t  m ust  be a p p r o 

v e d  by t h e  d e p a r tm e n t  h e a d ,  t h e  c o l l e g e  d e a n ,  and  a  c u r r i c u 

lum c o m m ittee  o f  t h e  f a c u l t y .  When p r e s e n t e d  w i t h  t h e s e  

re c o m m e n d a tio n s  f o r  a d o p t i o n ,  t h e  v i c e - p r e s i d e n t  f o r  a cad em ic  

a f f a i r s  i s  u n l i k e l y  to  r e j e c t  t h e  p r o p o s a l s .  P ro b a b ly  th e  

same may be s a i d  f o r  t h e  b o a rd  o f  t r u s t e e s .  I t  c an  be  c o n 

c lu d e d  t h a t  w h i l e  t h e s e  p r o c e d u r e s  c an  p r o v id e  t h e  m e c h a n ic s  

f o r  m e a su re s  o f  c o n t r o l ,  a cad em ic  cu s to m  m i l i t a t e s  a g a i n s t  

t h i s . 34 A n d erso n  c o n te n d s  t h a t  t h e  t o r t u r o u s  p r o c e s s  o f  g o 

in g  th r o u g h  t h e  s e q u e n t i a l  o r d e r ,  t h e  d e p a r tm e n t  c o m m it te e ,  

t h e  d e p a r tm e n t ,  t h e  c o l l e g e  c o m m it te e ,  t h e  u n i v e r s i t y  com m it

t e e ,  t h e  g r a d u a t e  s c h o o l ,  t h e  f a c u l t y  a s s e m b ly ,  t h e  a d m in i s 

t r a t o r  i n  c h a r g e  o f  i n s t r u c t i o n ,  a n d  t h e  b o a rd  o f  r e g e n t s  

o r d i n a r i l y  t a k e s  t h e  minimum t im e  o f  one y e a r .  C o n s e q u e n t ly ,  

h e  s u g g e s t s  t h a t  t h e  p r o c e d u r e  i t s e l f  i s  an i n h i b i t i n g  f a c t o r  

t h a t  m ust  be m o d i f i e d  i f  i n s t r u c t i o n a l  p rogram  r e v i s i o n  i s  t o  

be f a c i l i t a t e d .

I t  i s  s a i d  t h a t  human k now ledg e  d o u b le s  e v e ry  n in e  

y e a r s .35  B ecau se  o f  t h e  i n h i b i t i n g  p r o c e d u r e  f o r  r e v i s i n g  

i n s t r u c t i o n a l  p ro g ra m s ,  many s u b j e c t  m a t t e r  s p e c i a l i s t s

34Brown, op . c i t . . p .  188. 

3 3 Shaw, op . c i t . . p .  343.
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p e r c e i v e d  t h a t  c u r r e n t  c o n v e n t i o n a l  c o u r s e s  a r e  n o t  r e f l e c t 

in g  t h e  g ro w th  o f  i n f o r m a t i o n .  The i n c r e a s e d  s p e c i a l i z a t i o n  

o f  k now led g e  n o t  o n ly  augm ents t h e  number o f  c o u r s e s  a v a i l 

a b l e ,  b u t  a l s o  r e s t r u c t u r e s  c o u r s e s  t o  e n c o u ra g e  s t u d e n t s  t o  

r e l a t e  f a c t s  t o  l a r g e r  a r e a s  o f  k n o w le d g e ,  t o  e x e r c i s e  j u d g 

m en t ,  and  t o  p e r fo rm  in d e p e n d e n t  r e s e a r c h .  Brown s t a t e s  t h a t  

u n l e s s  t h e s e  s p e c i a l i z e d  c o u r s e s  w i t h  c o n s e q u e n t  l i m i t e d  e n 

r o l l m e n t  a r e  r e s t r u c t u r e d  i n  a m ore e f f i c i e n t  way, i n s t i t u 

t i o n s  o f  h i g h e r  e d u c a t i o n  w i l l  f i n d  i t  more d i f f i c u l t  t o  

j u s t i f y  r e q u e s t s  f o r  g r e a t e r  f i n a n c i a l  s u p p o r t .

S p e c i a l i z a t i o n  h a s  become t h e  o r d e r  o f  o u r  t im e s  b e -
37c a u s e  o f  t h e  v a s t  amount o f  know ledge  a v a i l a b l e .  I n  a d d i 

t i o n ,  a l l  t h i s  i n f o r m a t i o n  i s  m ore a c c e s s i b l e  t h a n  e v e r  b e f o r e  

b e c a u s e  o f  m odern  com m un ica tion  m ed ia  and t e c h n o lo g y .  T h is  

g ro w th  o f  kn ow ledge  w orks t o g e t h e r  w i t h  s p e c i a l i z a t i o n  a s  a 

ch a n g e  f a c t o r  i n  t h e  r e v i s i o n  o f  i n s t r u c t i o n a l  p ro g ra m s .

A m a jo r  im p a c t  i n  i n s t r u c t i o n a l  p rogram  r e v i s i o n  i s  

made by r e g i o n a l  a c c r e d i t i n g  a s s o c i a t i o n s  and n a t i o n a l  a c c r e 

d i t i n g  c o m m iss io n s .  The common p u rp o s e  o f  b o th  ty p e s  o f  r e 

v ie w in g  b o d ie s  h a s  been  to  e s t a b l i s h  and t o  s a f e g u a r d  

s t a n d a r d s . 38 N o rm a l ly ,  p r e d e t e r m in e d  s t a n d a r d s  m ust be  met 

b e f o r e  m em bersh ip  o r  a c c r e d i t a t i o n  w i l l  be  a p p ro v e d  by t h e s e

^^Brow n, o p . c i t . , p.  185
3 7 Shaw, O P .  c i t . .  p.  346.

3 8 j .  G. U m s ta t td ,  C o l le g e  
Community C o l l e g e  P r e s s ,  1964, p .  48

3 8 j .  G. U m s ta t td ,  C o l le g e  T e a c h in g .  W ash ing ton  D.C.
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o r g a n i z a t i o n s .  T hus, i n s t r u c t i o n a l  p rogram  r e v i s i o n  i s  e n 

c o u ra g e d  by t h e s e  a g e n c ie s .

I n  d i s c u s s i n g  t h e  i n f l u e n c e s  on i n s t r u c t i o n a l  p rogram  

r e v i s i o n  i n  h i g h e r  e d u c a t i o n ,  U m s ta t td ^ ^  m en tio n s  two f a c t o r s  

t h a t  may be e i t h e r  p o s i t i v e  o r  n e g a t i v e  i n  a  g iv e n  s i t u a t i o n :

(1) t h e  c h i e f  a d m i n i s t r a t o r ,  a s  an  i n f l u e n c i n g  f a c t o r  may o r  

may n o t  f a v o r  d ev e lo p m en t and th u s  w i l l  d e te rm in e  s u c c e s s  o r  

f a i l u r e  o f  any p r o p o s a l  f o r  p rog ram  r e v i s i o n ;  (2) b e c a u se  a 

g o v e rn in g  b o a rd  s e t s  b ro a d  p o l i c i e s  and  employs t h e  a d m in i s 

t r a t o r  to  d i r e c t  them , i t  becomes a n o th e r  i n f l u e n c i n g  f a c t o r .  

I t  c an  d e te r m in e  t h e  l i m i t s , b ro a d  o r  n a rro w , w i t h i n  w hich  

i n s t r u c t i o n a l  p rogram  d ev e lo p m en t c an  o p e r a t e ,  and i n s t r u c 

t i o n a l  p rogram  r e v i s i o n  i s  d e te r m in e d  by t h e  p o i n t s  o f  v iew  

and  g e n e r a l  q u a l i t y  o f  i t s  g o v e rn in g  body.

At H a r v a rd ,  Y a le ,  S t a n f o r d  and o t h e r  p r e s t i g e  i n s t i 

t u t i o n s ,  a d i r e c t  a t t e m p t  h a s  been  made to  c l a r i f y  c o n f l i c t - ” " 

in g  a s s u m p t io n s  h e l d  c o n c e rn in g  s t u d e n t s .  T hrough s t u d e n t  

p a r t i c i p a t i o n  i n  i n s t r u c t i o n a l  p rogram  e v a l u a t i o n ,  t h e  f a c 

u l t y  in fo rm  th e m s e lv e s  o f  s t u d e n t s  a s  an  em erg ing  m o t i v a to r  

o f  i n s t r u c t i o n a l  p rogram  r e v i s i o n . ^0 An exam ple o f  t h i s  a t t i 

tu d e  i s  t h e  c o n c e p t  t h a t  t h e  e n t e r i n g  c o l l e g e  s t u d e n t  i s  a  

m a tu re  p e r s o n  who i s  e x p e c te d  to  s e l e c t  h i s  i n s t r u c t i o n a l  p r o 

gram i n  a c c o rd a n c e  w i th  h i s  p r e d i l e c t i o n s  and h i s  c o n c e p t io n s  

o f  w ha t h e  e x p e c t s  to  do o r  b e . Where t h i s  c o n c e p t io n  o f  

e n t e r i n g  s t u d e n t s  p r e v a i l s ,  t h e  em phasis  i s  on f r e e  e l e c t i v e s

39l b i d . , p .  52.

4 ^ W lle s ,  O P .  c i t . . p.  4
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C o n v e r s e l y ,  w h e re  t h e  o p p o s i t e  a s s u m p t io n s  o f  s t u d e n t  m a t u r i t y  

a r e  p r e v a l e n t ,  t h e  i n s t r u c t i o n a l  p rog ram  s t r u c t u r e  becomes 

l e s s  f l e x i b l e .  T h e r e f o r e ,  i t  m ig h t  l o g i c a l l y  be  im p l i e d  t h a t  

t h e  p r e - c o n c e i v e d  a t t i t u d e s  h e l d  by t h e  f a c u l t y  o r  t h e  adm in

i s t r a t i o n  h a v e  a  d i r e c t  i n f l u e n c e  on  t h e  s t u d e n t  p a r t i c i p a t i o n  

t h a t  c o u ld  o c c u r  i n  t h e  i n s t r u c t i o n a l  p ro g ram .

W ile s  s t a t e s  t h a t  some a d m i n i s t r a t o r s  c o n c e rn e d  w i th  

h i g h e r  e d u c a t i o n  h a v e  a d v o c a te d  d i r e c t e d  i n s t r u c t i o n a l  p r o 

gram r e v i s i o n .  The i d e a  i s  t h a t  q u a l i t y  s h o u ld  n o t  be e q u a t 

ed  w i t h  r e v i s i o n  b u t  g o a l s .  I t  i s  i d e n t i f i c a t i o n  w i t h  t h i s  

p o s i t i o n  t h a t  w o u ld  e n c o u ra g e  t h e  f o l lo w in g  chang e  f a c t o r s  a s  

b e in g  p r im a ry  i n  h i g h e r  e d u c a t i o n :

(1) M a jo r  i n s t r u c t i o n a l  p rogram  r e v i s i o n  n e ed s  to  be  i n t r o 

d u c ed  by t h e  a d m i n i s t r a t i o n  b e c a u s e  t h e  a d m i n i s t r a t i o n  m a r s h a l  

t h e  n e c e s s a r y  a u t h o r i t y  and  p r e c i p i t a t e  t h e  d e c i s i o n s  n e c e s 

s a r y  f o r  a d o p t i o n .

(2) B a s ic  r e s e a r c h ,  p rogram  d e s i g n  and f i e l d  t e s t i n g  i s  

a c c o m p l i s h e d  by v a r i o u s  d e p a r tm e n ts  i n  t h e i r  own d i s c i p l i n e ,  

t h i s ,  i n  t u r n ,  p ro d u c e s  a p p r o p r i a t e  i n s t r u c t i o n a l  p rogram  

r e v i s i o n .

(3) R e a l  o r  assum ed know ledge  on t h e  p a r t  o f  v a r i o u s  f a c u l t y  

members i s  a  m a jo r  f a c t o r  i n  t h e  a c c e p t a n c e  o f  p a r t i c u l a r  

i n s t r u c t i o n a l  p ro g ram  r e v i s i o n .

(4 )  The m o st p e r s u a s i v e  e x p e r i e n c e  t h a t  can  be  p r o v id e d  to  

c o n v in c e  f a c u l t y  o f  t h e  v a lu e  o f  a  r e v i s i o n  i s  to  make p r o v i 

s i o n  f o r  them  to  i n v e s t i g a t e  a  s u c c e s s f u l  new program  and s e e  

i t  i n  a c t i o n .
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(5 )  Due to  t h e  s t a f f  t u r n o v e r  a t  t h e  i n i t i a l  l e v e l ,  t h o s e  

d e p a r tm e n t s  t h a t  h a v e  some ty p e  o f  i n - s e r v i c e  e d u c a t i o n  i n  

t h e  s k i l l s  o r  n e c e s s i t y  f o r  i n s t r u c t i o n ,  p ro g ram  r e v i s i o n  

u s u a l l y  a r e  m ore e f f e c t i v e  and s u c c e s s f u l .

(6) R e v i s io n s  i n  t h e  i n s t r u c t i o n a l  p rog ram  a r e  som etim es 

e f f e c t e d  by a d o p t i n g  a  new m a s te r  p l a n  drawn up  by o u t s i d e  

e x p e r t s .

(7 )  When new c o u r s e s  o f  s tu d y  o r  i n s t r u c t i o n a l  p rog ram  b u l l e 

t i n s  a r e  w r i t t e n ,  t h i s  e f f e c t s  p rog ram  r e v i s i o n .

(8 )  Most e f f e c t i v e  r e v i s i o n s  i n  t h e  i n s t r u c t i o n a l  p rogram  

t a k e  p l a c e  a t  t h e  d e p a r tm e n t  o r  d i s c i p l i n e  l e v e l .

(9 )  Many t im e s  when f a c u l t y  c h an g e  th r o u g h  t h e i r  p a r t i c i p a 

t i o n  i n  d e c i s i o n  m aking  r e l a t e d  to  t h e  i n s t r u c t i o n ,  t h e  i n 

s t r u c t i o n a l  p ro g ram  i s  r e v i s e d .

(10) I f  a  s t r o n g  o r i e n t a t i o n  p ro g ram  e x i s t s  w h ich  d e v e lo p s  

new f a c u l t y  p e r c e p t i o n s  and  s k i l l s , t h i s  n o rm a l ly  p ro d u c e s  

i n s t r u c t i o n a l  p ro g ram  r e v i s i o n .

(11) I f  t h e  f a c u l t y  a r e  a c t i v e  a s  c o n s u l t a n t s  i n  t h e  p u b l i c  

s c h o o l  s y s te m s ,  p r i v a t e  e n t e r p r i s e ,  and  a s s i s t i n g  them w i th  

i n n o v a t i o n ,  many t im e s  r e v i s i o n s  i n  t h e  i n s t r u c t i o n a l  p rogram  

w i l l  be  e f f e c t e d .

(12 )  I f  c o n f e r e n c e  and  c o n v e n t io n  a t t e n d a n c e  f o r  key  f a c u l t y  

i n  a  d e p a r tm e n t  o r  c o l l e g e  i s  e n c o u ra g e d ,  t h e n  th e y  become 

r e s o u r c e  p e r s o n s  and l e a d e r s  f o r  o t h e r  s t a f f  members who i n  

t u r n  c a n  e f f e c t  r e v i s i o n  i n  i n s t r u c t i o n a l  p ro g ra m s .

(13) When f a c u l t y  and s t a f f  a r e  e n c o u ra g e d  to  i n t e r a c t  and 

p a r t i c i p a t e  w i t h  o t h e r  d e p a r tm e n t s  and  c o l l e g e  s t a f f  t h i s
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p r o v id e s  i n n o v a t i o n  i n  i d e a s  and  work s t y l e  w h ic h  i n  t u r n  

e f f e c t  i n s t r u c t i o n a l  p rogram  r e v i s i o n . 41

A n o th e r  a r e a  f r e q u e n t l y  d i s c u s s e d  and  germ ane t o  t h e  

t o p i c  i s  t h e  b u lk  o f  i n s t r u c t i o n a l  m a t e r i a l  w h ic h  i s  r e p r e 

s e n t e d  by t h e  l a r g e  number o f  c o u r s e s  o f f e r e d .  The m a j o r i t y  

o f  t h e  i n s t r u c t i o n a l  p rog ram  i s  a  c o n s e q u e n c e  n o t  o n ly  o f  an  

e v e r - i n c r e a s i n g  s p e c i a l i z a t i o n  o f  k n o w le d g e ,  b u t  a l s o ,  t o  t h e  

" c o n c e p tu a l  o m n iv o ro u s n e s s "  i n  t h e  p r e s e n t  s t a g e  o f  o u r  

c u l t u r e .  The f a c u l t y  m u st be  a b l e  t o  s a y  t h a t  th e y  h a v e  m ore 

c o u r s e s  a v a i l a b l e  and  r e q u i r e  more c o u r s e  work c o m p le te d  th a n  

o t h e r  r i v a l  i n s t i t u t i o n s .  The i d e a  i s  t h a t  "m ore" i s  i d e n t i 

f i e d  a s  " b e t t e r " 4 2

"T oday , i n d u s t r i a l  and  c o m m e rc ia l  e n t e r p r i s e s  h a v e  

expanded  and d i v e r s i f i e d  t o  t h e  e x t e n t  t h a t  l i t e r a l l y  h u n 

d r e d s  o f  new o c c u p a t io n s  e x i s t  t h a t  c a n n o t  be  e n t e r e d  w i t h o u t  

some t r a i n i n g  a t  t h e  h i g h e r  e d u c a t i o n a l  l e v e l ,  and t h o s e  who 

h a v e  s t u d i e d  t h e  m a t t e r  r e p o r t  t h a t  t h e s e  o c c u p a t i o n s  i n c r e a s e  

a t  t h e  r a t e  o f  t e n  o r  more a y e a r . "43 A l l  t h e s e  d e v e lo p m e n ts  

r e q u i r e  t h a t  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  c o n s i d e r  w h e th e r  

o r  n o t  t h e i r  p r e s e n t  i n s t r u c t i o n a l  p rog ram  a d e q u a t e ly  c a n  s u s 

t a i n  them and  i f  n o t ,  w ha t r e v i s i o n s  n e ed  to  be  iflade.

4 1 l b i d . . pp . 6 -1 0 .

4 2 K a tz  and  S a n f o r d ,  o p . c i t . .  p . 4 8 .

^ ^ E a r l  J .  McGrath and  L R ic h a r d  M ee th , " O r g a n iz in g  
f o r  T e a c h in g  and L e a r n in g ;  The C u r r i c u lu m " ,  H ig h e r  E d u c a t i o n : 
Some Newer D e v e lo p m e n ts . ( e d . ) .  Samuel B a s k in ,  New Y ork: 
M cG raw -H ill  Book Company, 1965 , p . 31.
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H o l t  and  S e n s te g a r d  a s s e r t  t h a t  th e o r y  and  r e s e a r c h  

h a v e  n o t  b een  an  im p o r t a n t  ch an g e  f a c t o r  i n  i n f l u e n c i n g  i n 

s t r u c t i o n a l  p r o g r a m s . T h i s  i s  n o t  t o  sa y  t h a t  th e y  s h o u ld  

n o t  be  i n c l u d e d  a s  a  change  f a c t o r  b u t  o n ly  t h a t  t h e  i n f l u e n c e  

i s  n o t  n e a r l y  a s  s i g n i f i c a n t  a s  one m ig h t  e x p e c t  o r  d e s i r e .  

T h is  w ould  i n d i c a t e  t h a t  t h e  f a c u l t y  m ust im prove  t h e  communi

c a t i o n  be tw een  t h e  r e s e a r c h e r  and t h e  p r a c t i t i o n e r .

I t  h a s  been  s u g g e s t e d  t h a t  two ty p e s  o f  t e c h n o l o g i c a l  

ad v an cem en ts  h a v e  i n f l u e n c e d  h i g h e r  e d u c a t i o n a l  p ro g ram s 

(1 )  i n d u s t r i a l  a d v a n c e s ,  o f t e n  c a l l e d  a u to m a t io n ;  and  (2 )  ed u 

c a t i o n a l  t e c h n o lo g y ,  w h ich  p u t  new m e c h a n ic a l  t o o l s  i n t o  t h e  

l e c t u r e  h a l l .  T hese  advancem en ts  h av e  i n c r e a s e d  t h e  demand 

f o r  f a c u l t y  t r a i n e d  i n  t h e i r  u s e s .  M echanized  i n s t r u m e n t s  

a v a i l a b l e  f o r  t h e  c la s s ro o m  i n c l u d e  t e a c h i n g  m a c h in e s ,  t a p e s ,  

d i s c s ,  t e l e v i s i o n ,  r a d i o ,  f i l m s ,  f i l m s t r i p s ,  s l i d e s ,  c l a s s 

room c o m p u te r s ,  and r e t r i e v a l  s y s te m s .  Use o f  t h e s e  i n s t r u 

m en ts  a l l o w  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  r e l e v a n t  t o  t h e  

m e d ia ,  and  a f f o r d  a i d  and s t i m u l u s  f o r  b e t t e r  t e a c h i n g .

G ood lad  s u g g e s t s  t h a t ,  t r a d i t i o n a l l y ,  i n s t r u c t i o n a l  

p rog ram s a r e  d e v e lo p e d  w i t h  minimum a t t e n t i o n  to  how s t u d e n t s  

l e a r n  and maximum c o n c e rn  w i t h  how know ledge may be  l o g i c a l l y  

o r g a n i z e d  on p a p e r .  T h is  i s  n o rm a l ly  done to  i n s u r e  t h e  p r o -  

- p e r  b r e a d t h  o r  d e p th  r e q u i r e m e n t s  f o r  l a t e r  c o u r s e s .  I t  was

^ ^ L e la n d  H o l t  and M anford  S t e h s t e g a r d ,  " R e l a t i n g  S e l f -  
C o n cep t t o  C u r r ic u lu m  D e v e lo p m e n t ,"  J o u r n a l  o f  E d u c a t i o n a l  
R e s e a r c h . V o l .  5 8 , A p r i l ,  1965 , p. 242.

45 Shaw, OP.  c i t . p . 345.



G o o d la d 's  c o n t e n t i o n  t h a t  e ac h  c o u r s e  s h o u ld  be c o n c e iv e d  an 

end  i n  i t s e l f ;  i t  s h o u ld  be  d e s ig n e d  f i r s t  w i t h  a t t e n t i o n  to  

i t s  own d e v e lo p m e n t  o b j e c t i v e s .

A n d e rso n  s t a t e d  t h a t  r e v i s i o n s  a r e  more f r e q u e n t l y  

a im ed  o u tw a rd  t h a n  in w a rd  ; i . e .  -  to w a rd  c o n t e n t  r a t h e r  th a n  

i n s t r u c t i o n .  The f a c t  i s  t h a t  t h e  u n i v e r s i t y  p r o f e s s o r ' s  

b e h a v i o r  i s  se ldom  t h e  s u b j e c t  o f  r e s e a r c h .  When t h e  i n d i 

v i d u a l  i s  w i l l i n g  t o  e v a l u a t e  h i s  t e a c h i n g  i n  te rm s  o f  b e h a v 

i o r a l  g o a l s ,  t h e  r e v o l u t i o n  i n  u n i v e r s i t y  i n s t r u c t i o n a l  

p ro g ram s w i l l  r e a l l y  h a v e  b e g u n .^7 Once t h i s  o c c u r s ,  i t  may 

w e l l  become t h e  dom inan t f a c t o r  i n  d e v e lo p in g  i n s t r u c t i o n a l  

p rog ram  r e v i s i o n s  i n  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t io n .

N e a g le y  and  Evans^& a t t r i b u t e  r e v i s i o n s  i n  i n s t r u c 

t i o n a l  p ro g ram s t o  many f o r c e s  on t h e  n a t i o n a l ,  s t a t e  and  

i n s t i t u t i o n a l  l e v e l .  In  a d d i t i o n  to  t h e s e ,  th e y  d i s c u s s  two 

o t h e r  c h a n g e  f a c t o r s :  (1) c e r t a i n  i n s t i t u t i o n s  o f  h i g h e r

l e a r n i n g  t h e m s e lv e s ,  and (2) renow ned  and h i g h l y  r e s p e c t e d  

i n d i v i d u a l s .  C e r t a i n  c o l l e g e s  and  u n i v e r s i t i e s  h a v e  e a r n e d  

r e p u t a t i o n s  f o r  t h e  e x c e l l e n c e  and  t i m e l i n e s s  o f  t h e i r  i n s t r u c "  

t i o n a  1 p r o g r a m s . The i n f l u e n c e s  o f  t h e s e  c o l l e g e s  and  u n i 

v e r s i t i e s  on i n s t r u c t i o n a l  p rogram  r e v i s i o n s  i n  o t h e r  i n s t i t u 

t i o n s  a r e  a  d i r e c t  r e s u l t  o f  t h e  n e ed  to  s t a y  c o m p e t i t i v e  i n

^G joh n  I .  G o od lad , and  o t h e r s .  The C hanging  S c h o o l  
C u r r i c u l u m . New Y ork: The Fund f o r  t h e  Advancement o f  Edu
c a t i o n ,  1966 , p .  92.

^ ^ A n d e rso n ,  on . c i t . , p .  188.

^^R oss  L. M eagley and  N. Dean E v an s ,  Handbook f o r  
E f f e c t i v e  C u r r ic u lu m  D e v e lo p m e n t . Englew ood C l i f f s ,  New 
J e r s e y :  P r e n t i c e - H a l l ,  I n c . ,  1967 , p .  81.
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o r d e r  to  a t t r a c t  s t u d e n t s  and  f u n d s .  W i th in  t h e  same c o n 

c e p t i o n ,  w e l l  known p e r s o n s  s u c h  a s  A d m ira l  R ic k o v e r ,  Jam es 

C o n a n t ,  and U .S . R e p r e s e n t a t i v e  G re en ,  who a r e  o f t e n  n o n 

p r o f e s s i o n a l  e d u c a t o r s  e x e r t  p ro fo u n d  i n f l u e n c e  on th e  

i n s t r u c t i o n a l  p ro g ram s o f  h i g h e r  e d u c a t i o n . ^9

I n  a t t e m p t i n g  to  i d e n t i f y  i n s t r u c t i o n a l  p rogram  

r e v i s i o n s  t h a t  s h o u ld  be c o v e r e d  oy f o rm a l  i n s t i t u t i o n a l  

p o l i c y ,  P a t te r s o n ^ O  r e p o r t s  f a c t o r s  t h a t  a r e  c u s t o m a r i l y  n o t  

c o n s i d e r e d  i n  p rog ram  r e v i s i o n  b e c a u s e  t h e s e  f a c t o r s  a r e  

se ld o m  r e c o g n i z e d .  One o f  t h e s e  i s  c u r r i c u l a r  c a p a c i t y ,  an  

i n d e x  o f  c a p a b i l i t y  d e te r m in e d  by su c h  e le m e n ts  a s  f u l l 

t im e "  e q u i v a l e n t  f a c u l t y ,  a p p r o p r i a t e  t e a c h i n g  l o a d ,  number 

o f  c o u r s e s  t a u g h t  on a  r o t a t i n g  b a s i s ,  and  s u p e r v i s i o n  o f  

g r a d u a t e  t h e s e s .  The c o n c e p t  i s  t h a t  i d e n t i f i a b l e  r e v i s i o n  

c o u ld  be m o t i v a t e d  by m o d ify in g  t h e  i n s t r u c t i o n a l  p rog ram  

c a p a c i t y .  S t a n d a r d s  o f  optimum c l a s s  s i z e  u n d e r  r e c o g n i z e d  

t e a c h i n g  p r o c e d u r e s  su c h  as  l e c t u r e ,  d i s c u s s i o n ,  s e m in a r  and 

s t u d i o  c o u ld  i m p a i r  o r  m o t i v a t e  i n s t r u c t i o n a l  p rog ram  r e v i s i o n .  

W h eth er  s u c h  s t a n d a r d s  a r e  d e te r m in e d  by t r a d i t i o n ,  p h y s i c a l  

p l a n n i n g ,  o r  r e s e a r c h  i s  n o t  i n  q u e s t i o n  h e r e .  The f a c t  i s  

t h a t  s u c h  i n f o r m a t i o n  i s  n o r m a l ly  a v a i l a b l e  and  can  be  u n d e r 

s t o o d  by t h o s e  i n v o lv e d  i n  i n s t r u c t i o n a l  program  r e v i s i o n  

d e v e lo p m e n t .  T h ese  ch ange  f a c t o r s  h av e  an  im p a c t  on i n s t r u c 

t i o n a l  p ro g ram  r e v i s i o n . ^1

4 9 l b i d . , p .  192

^ ^ K en n e th  D. P a t t e r s o n ,  "The A d m i n i s t r a t i o n  o f  U n i v e r 
s i t y  C u r r i c u l u m ,"  The J o u r n a l  o f  H ig h e r  Edu c a t i o n . V o l .  
XXXVIII, No. 8 ,  November, 1967 , p .  442 .

5 ^ I b i d . , p . 446 .
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I n  p a r t  o f  h i s  a d d r e s s  a t  t h e  22nd N a t i o n a l  C o n f e r 

e n ce  on  H ig h e r  E d u c a t i o n ,  E d g ar  D a le^^  l i s t e d  two f a c t o r s  

t h a t  a r e  r e s p o n s i b l e  f o r  t h e  l a c k  o f  i n s t r u c t i o n a l  p rogram  

r e v i s i o n .  I f  s t a t e d  i n  t h e  r e v e r s e ,  t h e r e  c o u ld  be  i m p l i c a 

t i o n  t h a t  t h e y  w ou ld  i n i t i a t e  p rogram  r e v i s i o n .  The f a c t o r s  

p o s i t i v e l y  s t a t e d  a r e :  (1) The m a c h in e ry  o f  i n s t r u c t i o n a l

d e v e lo p m e n t  i n  t h e  i n s t i t u t i o n  i s  w e ig h te d  f o r  c h an g e .  At 

m o s t  i n s t i t u t i o n s  t h e  co m m ittee  on  i n s t r u c t i o n  i s  dem anding 

e v id e n c e  f a v o r i n g  d i s - c o n t i n u i n g  o f  t h e  s t a t u s  quo . (2) P r o 

f e s s i o n a l  r e w a rd s  a r e  g iv e n  to  t h o s e  i n v o lv e d  i n  co m m ittee  

work on i n n o v a t i o n s  t h a t  r e q u i r e  e x t r a  c u r r i c u l a r  and  i n s t r u c 

t i o n a l  s t u d y .  C om m ittee  work i s  c o n s i d e r e d  a s  p a r t  o f  th e  

r e g u l a r  l o a d .

A t t h e  U n i v e r s i t y  o f  Oklahoma, as  p a r t  o f  s e l f - s t u d y ,  

i t  was t h e  o p i n i o n  o f  t h e  su b -c o m m it te e  s tu d y in g  f a c u l ty  a d 

m i n i s t r a t i o n  t h a t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  i s  a  m a t t e r  

u n i q u e l y  w i t h i n  t h e  f a c u l t y ' s  p r o v i n c e .  I t  was t h e  o p in io n  

o f  t h e  c o m m itte e  t h a t  t h e  f a c u l t y  s h o u ld  be t h e  g o v e rn in g  body 

t o  make f i n a l  a p p r o v a l  o r  d i s a p p r o v a l  o f  r e q u e s t e d  i n s t r u c 

t i o n a l  r e v i s i o n s . 53

32 E dgar D a le ,  "The I n n o v a to r  and  t h e  E s t a b l i s h m e n t " ,
I n  S e a rc h  o f  L e a d e r s . W ash ing ton  D . C . : A m erican A s s o c i a t i o n
f o r  H ig h e r  E d u c a t i o n ,  1967, p .  89.

53 Jim  P. A rtm an , C ha irm an , " R e p o r t  No. 2 C o n c e rn in g  
A d m i n i s t r a t i o n  a t  C o l l e g e  and  D e p a r tm en t  L e v e l"  ( u n p u b l i s h e d  
c o m m itte e  r e p o r t .  U n i v e r s i t y  o f  Oklahoma, 1 9 6 8 ) .
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SUMMARY

I t  i s  a p p a r e n t  from  a  r e v ie w  o f  t h e  l i t e r a t u r e  r e 

l a t e d  to  c h an g e  f a c t o r s  i n  t h e  i n s t r u c t i o n a l  p rogram  o f  h i g h 

e r  e d u c a t i o n  t h a t  many i n d i v i d u a l s  a r e  aw are  o f  t h e  p ro b lem s 

t h a t  e x i s t  and  a r e  m aking e f f o r t s  t o  d e l i n e a t e  them . The 

r e v i e w  o f  r e l a t e d  l i t e r a t u r e  and  r e s e a r c h  p ro d u c e d  44 d e s 

c r i p t i v e  s t a t e m e n t s  i d e n t i f y i n g  t h e  change  f a c t o r s  r e l a t e d  to  

t h e  i n s t r u c t i o n a l  p rog ram s o f  h i g h e r  e d u c a t i o n .  T hese  change  

f a c t o r s  b r i e f l y  a r e  a s .  f o l l o w s :  m a t u r i t y  o f  t h e  s t u d e n t s ;

s p e c i a l i z a t i o n  o f  k n o w led g e ;  o r g a n i z a t i o n  o f  i n s t r u c t i o n a l  

c o n t e n t ;  g r a d u a t e  d e p a r tm e n t  o f  c o l l e g e ;  f o u n d a t i o n  and f e d e r a l  

g r a n t s ;  i n s t r u c t i o n a l  m a t e r i a l s ;  " o u t s i d e  e x p e r t s " ;  new 

c o u r s e s  o f  s t u d y ;  i n - s e r v i c e  t r a i n i n g ;  p e r s o n n e l  c h a n g e s ;  

a d m is s io n  r e q u i r e m e n t s ;  f a c u l t y  a p p o in tm e n t s ;  h i g h  s c h o o l s ;  

t e a c h i n g  l o a d s ;  i n s t r u c t i o n a l  t e c h n iq u e s  a n d  a i d s ;  c o n f e r e n c e  

and c o n v e n t io n  a t t e n d a n c e ;  s e l f - s t u d i e s ;  p l a n n i n g  and  c o o r d i -  > 

n a t i o n ;  a d m i n i s t r a t i o n ;  co m m un ica tion  s y s te m s ;  n o n -a c a d e m ic  

s t a f f ;  o n -g o in g  p ro g ra m s ;  s o c i a l  and  c u l t u r a l  phenomena; s t u 

d e n t  n e e d s ;  c o l l e g i a t e  t r a d i t i o n ;  d e c i s io n - m a k in g  p r o c e s s ;  

p h i l o s o p h i c  p o s t u r e ;  s h o r t - t e r m  m o d i f i c a t i o n s ;  p h y s i c a l  and  

p e r s o n n e l  c a p a c i t y ;  i n s t i t u t i o n a l  p o l i c y ;  lo n g  r a n g e  p l a n s ;  

p u r p o s e s  and e f f e c t i v e n e s s ;  g r a d i n g  p r a c t i c e s ;  i n s t i t u t i o n a l  

w id e  g u i d e l i n e s ;  o r i e n t a t i o n  p ro g ram ; o f f -c a m p u s  a c t i v i t i e s ;  

i n s t r u c t i o n a l  r e s e a r c h ;  t e c h n o l o g i c a l  a d v a n c e s ;  l e g a l  c h a n g e s ;  

h ig h  s t a t u s  i n s t i t u t i o n s ;  a c c r e d i t i n g  a s s o c i a t i o n s ;  e n r o l l m e n t  

p a t t e r n s ;  a d m i n i s t r a t i v e  p r o c e d u r e s ;  and  f a c u l t y  r e w a rd .  The 

r e v i e w  f a i l e d  t o  r e v e a l  a  s tu d y  w hich  d e a l t  d i r e c t l y  w i t h  t h e
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d e t e r m i n a t i o n  o f  t y p e s  o f  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  t h a t  

o c c u r  and  t h e  ch an g e  f a c t o r s  r e l a t e d  t o  i n s t r u c t i o n a l  p ro g ra m s .  

The n a t u r e  and sc o p e  o f  t h e  r e s e a r c h  th u s  r e v ie w e d  r e i n f o r c e d  

t h e  n e e d  f o r  a  s t u d y  su c h  a s  t h e  p r e s e n t  i n v e s t i g a t i o n .



CHAPTER I I I

DESIGN OF THE STUDY 

I n  o r d e r  t o  i n v e s t i g a t e  t h e  ch ange  f a c t o r s  i n  th e  

i n s t r u c t i o n a l  p rog ram s o f  t h e  s e l e c t e d  d e p a r tm e n ts  o f  t h e  

U n i v e r s i t y  o f  Oklahom a, i t  was n e c e s s a r y  to  s e c u r e  i n f o r m a 

t i o n  and  o p i n io n s  from  t h e  f a c u l t y .  The i n f o r m a t i o n  o b t a i n e d  

was u s e d  a s  a b a s i s  f o r  t e s t i n g  t h e  h y p o t h e s i s .  I n  t h i s  

s t u d y  t h e  h y p o t h e s i s  i n v o lv e s  c h an g e  f a c t o r s  t h a t  m od ify  

i n s t r u c t i o n a l  p ro g ra m s .

Hq : The r a t i n g s  g iv e n  t h e  change
f a c t o r s  i n  te rm s  o f  t h e  i n f l u 
e n c e  t h e  f a c t o r s  h a d  on i d e n t i 
f i e d  i n s t r u c t i o n a l  p rogram  
r e v i s i o n s  a r e  t h e  same a s  t h e
r a t i n g s  g iv e n  i n  te rm s  o f  t h e
i n f l u e n c e  t h e  f a c t o r s  s h o u ld  
h a v e  on i n s t r u c t i o n a l  program  
r e v i s i o n  i n  h i g h e r  e d u c a t io n .

I d e n t i f i c a t i o n  o f  "Change F a c t o r s "

To o b t a i n  s u f f i c i e n t  d a t a  f o r  v a l i d  c o n c l u s i o n s ,  an

i n s t r u m e n t  was d e v e lo p e d  t h a t  w ould  e l i c i t  t h e  n e c e s s a r y

i n f o r m a t i o n .  I n  d e v e lo p in g  t h e  i n s t r u m e n t  a  l i s t  o f  f a c t o r s

t h a t  p ro m o te  c h an g e  r e l a t e d  to  i n s t r u c t i o n a l  p rogram  r e v i s i o n

i n  h i g h e r  e d u c a t i o n  was i d e n t i f i e d  th r o u g h  i n v e s t i g a t i o n  and

a n a l y s i s  o f  c u r r e n t ,  a v a i l a b l e  p r o f e s s i o n a l  l i t e r a t u r e .  The

c h an g e  f a c t o r s ,  obtained from  th e  l i t e r a t u r e ,  w ere  e x p re s s e d

a s  s t a t e m e n t s  and  a p p e a re d  as  i te m s  i n  th e  i n s t r u m e n t .  Two

28
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fo rm s o f  t h e  i n s t r u m e n t  w ere  d e v e lo p e d  so  t h a t  s i m i l a r i t i e s  

and  d i f f e r e n c e s  i n  t h e  o p in io n s  o f  t h e  r e s p o n d e n t  g ro u p s  c o u ld  

be  i d e n t i f i e d  and a n a ly z e d .  The same i te m s  a p p e a re d  on b o th  

Form A and  Form B o f  t h e  i n s t r u m e n t .  F a c u l t y  r e s p o n d e n t s  

u s i n g  Form A w ere  a sk e d  t o  i n d i c a t e  t h e  im p o r ta n c e  t h a t  e ach  

o f  th e  ch an g e  f a c t o r s  s h o u ld  hav e  r e l a t i v e  to  i n s t r u c t i o n a l  

p rog ram  r e v i s i o n  i n  h i g h e r  e d u c a t i o n .  R e sp o n d e n ts  u s in g  Form 

B w ere  a sk e d  t o  i n d i c a t e  t h e  im p o r ta n c e  o f  t h e  change  f a c t o r s  

l i s t e d  r e g a r d i n g  s p e c i f i c  i d e n t i f i e d  i n s t r u c t i o n a l  program  

r e v i s i o n s  t h a t  h ad  o c c u re d  i n  t h e  r e s p o n d e n t s '  d e p a r tm e n t .

The im p o r ta n c e  s c a l e  in c lu d e d  v e ry  i m p o r t a n t ,  i m p o r t a n t ,  som e

w h a t  i m p o r t a n t ,  and u n im p o r t a n t .

I n  t h e  p r e p a r a t i o n  o f  t h e  i n s t r u m e n t ,  t h e  chang e  f a c 

t o r  s t a te m e n t s  w ere  re v ie w e d  oy th e  s t a f f  a t  t h e  C e n te r  f o r  

R e s e a r c h  and D evelopm ent i n  H ig h e r  E d u c a t io n ,  U n i v e r s i t y  o f  

C a l i f o r n i a ,  B e rk e le y .  Some s u g g e s t i o n s  w ere  th u s  o b t a i n e d ,  

r e v i s i o n s  w ere  th e n  made i n  t h e  i n s t r u m e n t  and i t  was p r i n t 

ed i n  i t s  f i n a l  fo rm . In  t h e  f i n a l  p r i n t i n g ,  t h e  change  

f a c t o r s  w ere  a r r a n g e d  by random s e l e c t i o n  i n  t h e  i n s t r u m e n t .

An o p e n -e n d e d  q u e s t io n  was p ro v id e d  t o  g i v e  th e  r e s p o n d e n t s  

an  o p p o r t u n i t y  to  s t a t e  o p in io n s  n o t  c a l l e d  f o r  by t h e  s t r u c 

t u r e d  i t e m s .

I t  i s  a p p a r e n t  from  t h e  r e v i e w  o f  t h e  l i t e r a t u r e  t h a t  

i s o l a t e d  and i n d i v i d u a l  change  f a c t o r s  h a v e  been  i d e n t i f i e d  

w i t h  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  i n  h i g h e r  e d u c a t i o n ,  b u t

S ^ A tta c h e d  i n  A ppendix  A.
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t h e  r e v i e w  d id  n o t  r e f l e c t  any a t t e m p t  to  g a t h e r  t h e s e  f a c t o r s  

and  a n a l y z e  t h e i r  im p o r ta n c e .

I d e n t i f i c a t i o n  and C a t e g o r i z a t i o n  o f  I n s t r u c t i o n a l  Program  
R e v i s io n s

A l i s t  o f  o f f i c i a l  i n s t r u c t i o n a l  r e v i s i o n s  t h a t  h a d  

t a k e n  p l a c e  i n  each  r e s p o n d e n t ' s  d e p a r tm e n t  was a t t a c h e d  to  

Form B. A sam p le  o f  one o f  t h e s e  l i s t s  t h a t  was s e n t  w i th  

Form B t o  f a c u l t y  members i s  i n c l u d e d  i n  t h e  A p p e n d i x . I t  

was i n c l u d e d  f o r  r e f e r r a l  so  t h a t  t h e  r e s p o n s e s  t o  t h e  i te m s  

on t h e  i n s t r u m e n t  w ould  be a s  a c c u r a t e  a s  p o s s i b l e .  The l i s t s  

o f  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  w ere  o b t a i n e d  by r e v ie w in g  

t h e  r e c o r d s  o f  t h e  C o u n c i l  on I n s t r u c t i o n ,  c e n t r a l  d e p o s i t o r y  

f o r  a l l  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  t h a t  o c c u r  a t  t h e  U n i 

v e r s i t y  o f  Oklahoma. The l i s t s  o f  i n s t r u c t i o n a l  p rogram  r e v i 

s i o n s  r e p r e s e n t  a l l  r e v i s i o n s  t h a t  w ere  r e c o r d e d  from  S ep tem b er  

1963 t h r o u g h  A ugust 1967, a  c o m p le te  academ ic  f o u r  y e a r  p e r i o d .  

The o f f i c i a l  t i t l e s  l i s t e d  by t h e  C o u n c i l  on I n s t r u c t i o n  i n  

c l a s s i f y i n g  a l l  r e q u e s t s  f o r  i n s t r u c t i o n a l  program  r e v i s i o n  

w ere  u s e d  a s  t h e  c a t e g o r i e s .  The num ber, s o u r c e s  and  ty p e s  o f  

r e v i s i o n s  a r e  r e p o r t e d  i n  t h e  A p p e n d i x . 56

S e l e c t i o n  o f  S tudy  Samples

The p o p u l a t i o n  i n v e s t i g a t e d  i n  t h i s  s tu d y  i n c l u d e d  

two sa m p le s  random ly  s e l e c t e d  from  th e  f a c u l t y  members who 

w ere  em ployed by t h e  U n i v e r s i t y  o f  Oklahoma d u r in g  t h e  p e r i o d

^ ^ A tta c h e d  i n  A ppend ix  B.

^ ^ A tta c h e d  i n  A ppend ix  C.
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t h a t  t h e  i d e n t i f i e d  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  to ok  

p l a c e .  The r e q u i r e d  s i z e  o f  e a c h  o f  t h e  two sam p le  g ro u p s  o f  

s e l e c t e d  f a c u l t y  members n e e d e d  to  p ro d u c e  a  g i v e n  s t a n d a r d  

e r r o r  was d e te r m in e d  a c c o r d in g  to  t h e  m ethod s u g g e s t e d  by
57

C e l i a ,  S a m p lin g  S t a t i s t i c s  i n  B u s in e s s  and  E c o n o m ic s .

The f a c u l t y  members w ere  i d e n t i f i e d  a c c o rd in g  t o  th e  

v a r i o u s  d e p a r tm e n t s  o f  t h e  U n i v e r s i t y  o f  Oklahoma. The 

d e p a r t m e n t a l  d i v i s i o n s , t o g e t h e r  w i t h  t h e i r  p e r c e n t a g e  o f  t h e  

t o t a l  p o p u l a t i o n  a s  g iv e n  i n  t h e  F a c u l t y  R e g i s t e r ^ ^  and w i t h 

i n  t h e  l i m i t a t i o n s  o f  t h e  s t u d y ,  a r e  r e p o r t e d  i n  T a b le  I .

I n  o r d e r  t o  d e te rm in e  t h e  r e q u i r e d  sa m p le  s i z e  t h e  

f o l l o w i n g  fo r m u la  was u s e d .  The sam p le  was d e s ig n e d  f o r  a 

s a m p l in g  e r r o r  o f  10 p e r c e n t  w i t h  a 95 p e r c e n t  c o n f i d e n c e  c o 

e f f i c i e n t  :

(1 )  1 .9 6  (T 7  = 5 .0  %

(2) dT 7  = 2 .5 5 1  % 

S u b s t i t u t i n g  t h e s e  v a l u e s  i n  t h e  fo r m u la  f o r  t h e  s t a n d a r d  

e r r o r  o f  t h e i n t e n s i t y  s a m p le .  = /k N d i v i s i o n s  ^  \
o x  - i / o  N  (f H l v i s i n n s l

n

(3 )  We w i l l  h av e

,02551  =  ( . 1641)2
n

n =  .02693
.0006508

(4 )  S o lv in g :  n = 41 .

^ ^ F r a n c i s  C e l i a ,  S am pling  S t a t i s t i c s  i n  b u s i n e s s  and 
Econom ics _ Oklahoma: B ureau  o f  B u s in e s s  R e s e a r c h ,  1950 , p . 164,

^ ^ F a c u l t v  R e g i s t e r  1 9 6 7 -6 8 , Norman, Oklahoma: U n iv e r 
s i t y  P r e s s ,  1967.
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TABLE I

DEPARTMENTAL DIVISION FIGURES FOR THE STUDY

D e p a r tm e n ta l  D i v i s i o n s R e l a t i v e
W eigh t

Sam ple C o m p u ta t io n s

'N
d iv
N

d i v  . d iv

A c c o u n t in g .0196 .1385 .0027

A d m i n i s t r a t i v e  S e r v i c e s .0000 .0 0 0 0 .0000

A e ro s p a c e  and M e c h a n ic a l  
E n g in e e r in g .0221 . 1469 .0032

A n th ro p o lo g y .0098 .0 9 8 4 .0009

A r c h i t e c t u r e .0196 .1 3 8 5 .0027

A r t .0196 .138 5 .0027

A stronom y .0000 .0000 .0000

A v i a t i o n .0074 .0 8 5 4 .0006

B otany .0172 . 1300 .0022

B u s in e s s  C om m unications .0000 .0000 .0000

B u s in e s s  Law .0000 .0000 .0000

C h e m ica l  E n g in e e r in g  and  
M a t e r i a l  S c ie n c e .0074 .0 854 .•0006

C h e m is t ry .0417 . 1997 .0083
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TABLE I  -  co n tin u ed

D e p a r tm e n ta l  D i v i s i o n s R e l a t i v e
W eigh t

Sample C o m p u ta t io n s

N
d i v
N

N
d i v
N

P Q
diVv d i v  

N \  2 
d i v
N

/

C i v i l  E n g in e e r in g  and 
E n v iro n m e n ta l  S c ie n c e  .0221

C l a s s i c a l  L anguage .0049

Drama .0270

Econom ics .0221

E d u c a t io n  .0735

E l e c t r i c a l  E n g in e e r in g  .0147

E n g in e e r in g  .0098

E n g in e e r in g  P h y s ic s  .0000

E n g l i s h  ,0343

F in a n c e  .0123

Geography .0123

G e o lo g ic a l  E n g in e e r in g  .0000

Geology and G eo p h y s ics  .0343

H e a l t h ,  P h y s i c a l  Edu
c a t i o n  and  R e c r e a t i o n  .0196

H i s t o r y  .03 68

Home Econom ics .0147

I n d u s t r i a l  E n g in e e r in g  .0074

1469

0692

1618

,1469

.2607

,1200

.0984

.0000

.1819

.1109

.1109

.0000

.1819

.1385

.1881

.1200

.0854

.0032

.0003

.0043

.0032

.019 1

.0017

.0009

.0000

.0062

.0013

.0013

.0000

.0062

.0027

.0069

.0017

.0006
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TABLE I  -  c o n tin u ed

D e p a r tm e n ta l  D i v i s i o n s R e l a t i v e
W eigh t

Sam ple C o m p u ta t io n s

N
d i v
N

N \  2 P Q
d i v  I d i v  d i v  
N 1 / n  \  2

d iv
N

J o u r n a l i s m .0221 .1469 .0032

Law .0245 . 1542 .0037

L i b r a r y  S c ie n c e .0172 .1300 .0022

Management .0098 .0984 .0009

M a rk e t in g .0123 .1109 .0013

M a th e m a tic s .0417 .1997 .0083

M e t a l l u r g i c a l  E n g in e e r in g .0074 .0854 .0006

M e c h a n ic a l  E n g in e e r in g .0000 .0000 .0000

M e te o ro lo g y .0098 .09819 .0009

M ic ro b io lo g y .0098 .0989 .0009

Modern L anguage .0368 .1881 .0069

M usic .0539 .2256 .0121

N u rs in g .0000 .0000 .0000

O f f i c e  A d m i n i s t r a t i o n .0000 .0000 .0000

P e t r o le u m  E n g in e e r in g .0147 .1200 .0017

P harm aco logy .0000 .0000 .0000

Pharm acy .0172 .1300 .0022

P h i lo s o p h y .0123 .1109 .0013

P h y s i c a l  T herapy .0049 .0692 .0003

P h y s ic s 0245 .1542 .0037
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TABLE I  - c o n tin u ed

D e p a r tm e n ta l  D i v i s i o n s R e l a t i v e
W eigh t Sample C o m p u ta t io n s

N
d i v
N

N \  2 P Q 
d i v  I . d i v  d i v  

I T  / /N  \  2
d i v
N

P o l i t i c a l  S c ie n c e .0270 .1618 .0043

P s y c h o lo g y .0417 .1997 .0083

R e g io n a l  and  C i t y  P la n n in g .0000 .0000 .0000

S a n i t a r y  S c ie n c e  and  
P u b l i c  H e a l th .0098 .0984 .0009

S o c i a l  Work .0392 .1939 .0076

S o c io lo g y .0000 .0000 .0000

Speech .0147 .1200 .0017

Zoology .0392 .1939 .0076

TOTAL , 1641
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The num ber o f  f a c u l t y  members o f  eac h  sam ple  t o  be 

i n c l u d e d  i n  e a c h  d e p a r t m e n t a l  d i v i s i o n  was c a l c u l a t e d  by 

m u l t i p l y i n g  t h e  r e l a t i v e  w e ig h t  o f  eac h  d i v i s i o n  by th e  

s a m p le  s i z e  ( n = 4 1 ) . E ach  p e r c e n t a g e  o f  a f a c u l t y  member was 

i n c r e a s e d  to  t h e  n e x t  w h o le  num ber. The number i n  each  d i v i 

s i o n  o f  t h e  two sa m p le s  i s  r e p o r t e d  i n  T a b le  I I .  S in c e  th e y  

d i d  n o t  f a l l  w i t h i n  t h e  l i m i t a t i o n s  o f  t h i s  s t u d y ,  i . e . .  th e y  

d i d  n o t  h a v e  a t  l e a s t  two f a c u l t y  members who w ere  em ployed 

d u r i n g  t h e  t im e  t h e  r e v i s i o n s  to o k  p l a c e  o r  d i d  n o t  hav e  any 

r e v i s i o n s  r e p o r t e d  f o r  t h a t  p e r i o d ,  t h e  f o l lo w in g  d e p a r tm e n ts  

o f  t h e  U n i v e r s i t y  o f  Oklahoma w ere  e l i m i n a t e d  from t h e  s tu d y :  

A d m i n i s t r a t i v e  S e r v i c e s ,  A stronom y, B u s in e s s  C o m m unica tions , 

B u s in e s s  Law, E n g in e e r i n g  P h y s i c s ,  G e o lo g ic a l  E n g in e e r in g ,  

M e c h a n ic a l  E n g in e e r i n g ,  N u r s in g ,  O f f i c e  A d m i n i s t r a t i o n ,  P h a r 

m ac o lo g y , R e g io n a l  and C i ty  P l a n n in g  and  S o c io lo g y .

I n  o r d e r  t o  o b t a i n  two random sa m p le s  o f  t h e  f a c u l t y ,  

t h e  f o l l o w i n g  p r o c e d u r e  was e n s u e d .  The f a c u l t y  members 

i d e n t i f i e d  from  t h e  R e g i s t e r , ^9 and  w i t h i n  t h e  l i m i t a t i o n s  o f  

t h e  s t u d y ,  w ere  l i s t e d  w i th  t h e  number o f  names v a r y in g  from 

two to  30 . U s in g  a  t a b l e  o f  random  n u m b ers ,  a s  g iv e n  i n  

W a l l i s  and  R o b e r t s , and  t h e  m ethod  o f  s a m p lin g  s u g g e s t e d  by 

t h e  same a u t h o r s ,  t h e  num bers w e re  r e a d  a c r o s s  t h e  p ag e . The 

f i r s t  two d i g i t s  on t h e  se q u e n c e  d e te r m in e d  th e  page num ber;

5 9 % bid. , pp . 7 - 4 3 .

A l l e n  W a l l i s  & H a r ry  V. R o b e r t s ,  S t a t i s t i c s :  A
New A p p ro a c h . New Y ork : The F r e e  P r e s s  o f  G lencoe  I n c . ,  1963,
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TABLE I I

ORIGINAL AND AMPLIFIED DEPARTMENTAL DIVISIONS

D e p a r tm e n ta l  D i v i s i o n s  O r i g i n a l  A m p l i f i e d  T o t a l  f o r
Two Sam ples

A c c o u n t in g  .8  1 2

A d m i n i s t r a t i v e  S e r v i c e s  .0  0 0

A e ro sp a c e  and M e c h a n ic a l
E n g in e e r in g  ,9  1 2

A n th ro p o lo g y  .4  1 2

A r c h i t e c t u r e  .8  1 2

A r t  . 8 1 2

Astronom y .0 0 0

A v i a t i o n  .3  1 2

B otany  .7  1 2

B u s in e s s  C om m unications .0  0 0

B u s in e s s  Law .0  0 0

C h em ica l  E n g in e e r in g  and
M a t e r i a l  S c ie n c e  .3  1 2

C h e m is t ry  1 .7  2 4

C i v i l  E n g in e e r  and
E n v iro n m e n ta l  S c ie n c e  .9  1 2

C l a s s i c a l  L anguages .2  1 2
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TABLE I I  - co n tin u ed

D e p a r tm e n ta l  D i v i s i o n s  O r i g i n a l  - A m p l i f ie d  T o t a l  f o r
Two Sam ples

Drama 1 .1

E conom ics .9

E d u c a t io n  3 .0

E l e c t r i c a l  E n g in e e r in g  .6

E n g in e e r in g  .4

E n g in e e r in g  P h y s ic s  .0

E n g l i s h  1 .4

F in a n c e  .5

G eography  .5

G e o l o g ic a l  E n g in e e r in g  .0

G eology and  G e o p h y s ic s  1 .4

H e a l t h ,  P h y s i c a l  Edu
c a t i o n  and  R e c r e a t i o n  . 8

H i s t o r y  1 .5

Home Economic .6

I n d u s t r i a l  E n g in e e r in g  .3

J o u r n a l i s m  .9

Law 1 .0

L i b r a r y  S c ie n c e  . 7

Management .4

M a rk e t in g  . 5

M a th e m a t ic s  1 .7

M e c h a n ic a l  E n g in e e r in g  .0

2

1

3

1

1

0

2

1

1
0

2

1

2

2

0

4

2

6

2

2

0

4

2

2

0

4

2

4

2

2

2

2

2

2

2

4

0
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TABLE I I  -  c o n tin u ed

D e p a r tm e n ta l  D i v i s i o n s O r i g i n a l A m p l i f ie d T o t a l  f o r  
Two Sam ples

M e t a l l u r g i c a l  E n g in e e r in g .3 1 2

M e te o ro lo g y .4 1 2

M ic r o b io lo g y .4 1 2

Modern L anguages 1 .5 2 4

M usic 2 .2 3 6

N u rs in g .0 0 0

O f f i c e  A d m i n i s t r a t i o n .0 0 0

P e t ro le u m  E n g in e e r in g .6 1 2

P h a rm aco lo gy .0 0 0

Pharm acy .7 1 2

P h i lo s o p h y .5 1 2

P h y s i c a l  T herapy .2 1 2

P h y s ic s 1 .0 1 2

P o l i t i c a l  S c ie n c e 1 .1 2 4

P sy c h o lo g y  

R e g io n a l  and  C i ty

1 .7 2 4

P la n n in g

S a n i t a r y  S c ie n c e  and

.0 0 0

P u b l i c  H e a l th .4 1 2

S o c i a l  Work 1 .6 2 4

S o c io lo g y .0 0 0

Speech .6 1 2

Z oology 1 .6 1 2

TOTAL 41 61 122
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t h e  n e x t  two d i g i t s  d e te rm in e d  t h e  f a c u l t y  member l i s t e d  on 

t h e  c h o se n  p a g e .  The num bering  o f  t h e  f a c u l t y  members on 

e a c h  page  b egan  from  to p  t o  b o t te m . The page  t o  w h ich  th e  

f a c u l t y  member was a s s i g n e d  was d e te r m in e d  a c c o r d in g  to  h i s  

p r im a ry  d e p a r t m e n t a l  a s s ig n m e n t  a s  g iv e n  i n  t h e  R e g i s t e r . 61 

The same p r o c e d u r e  was u se d  t o  s e l e c t  e a c h  g ro u p .  The two 

g ro u p s  s e l e c t e d  fo rm ed  t h e  sam p le  f o r  t h i s  s t u d y .  A c o in  was 

f l i p p e d  t o  d e te r m in e  w h ich  sam p le  f a c u l t y  g ro u p  was s e n t  

i n s t r u m e n t  Form A and  w h ich  sam p le  f a c u l t y  g ro u p  was s e n t  

i n s t r u m e n t  Form B.

C o l l e c t i o n  o f  D a ta

The f i n a l  form  o f  t h e  i n s t r u m e n t  and  a  r e p l y  e n v e lo p e  

w e re  m a i le d  f i r s t  c l a s s  w i t h  a  c o v e r  l e t t e r  e n c o u ra g in g  p a r t i 

c i p a t i o n  from  t h e  o f f i c e  o f  P e te  K y le  M c C a r te r ,  V ic e  P r e s i d e n t ,  

U n i v e r s i t y  o f  Oklahoma, t o  a l l  f a c u l t y  members i d e n t i f i e d  by 

t h e  s a m p lin g  p r o c e d u r e .  F o l lo w in g  a  two weeks r e s p o n s e  p e r i o d ,  

a  r e m in d e r  l e t t e r  from  t h e  o f f i c e  o f  W il l ia m  C, P r i c e ,  Dean o f  

o f  A d m iss io n s  and  R e g i s t r a r ,  U n i v e r s i t y  o f  Oklahoma, was s e n t  

t o  a l l  t h o s e  who h a d  n o t  r e p l i e d .

Some members o f  th e  f a c u l t y  d i d  n o t  c h o se  t o  p a r t i c i 

p a t e  i n  t h e  s t u d y .  In  su c h  i n s t a n c e s  an  a l t e r n a t e  member o f  

t h e  p o p u l a t i o n  was s e l e c t e d  to  r e p l a c e  them . T hese  e f f o r t s  

r e s u l t e d  i n  r e s p o n s e s  from  100, o r  a p p r o x im a te ly  81 p e r c e n t ,  o f  

th o s e  t o  whom t h e  i n s t r u m e n t  w ere  m a i l e d .  F o l lo w in g  a  se co n d

G ^ F a c u l ty  R e g i s t e r ,  l o c . c i t . .  pp . 7 -4 3 .

^ ^ A t ta c h e d  i n  A ppendix  D.
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two w e ek s ,  t h e  r e m a in in g  22 f a c u l t y  members w ere  i n t e r v i e w e d  

i n d i v i d u a l l y  and a n sw e rs  s o l i c i t e d  so  t h a t  100 p e r c e n t  o f  

e a c h  sa m p le  was i n c l u d e d  i n  t h e  s t u d y .

S t a t i s t i c a l  T re a tm e n t

A l l  t h e  i n s t r u m e n t s  c o m p le te d  by t h e  f a c u l t y  w ere  

a n a l y z e d ,  t h e  d a t a  t a b u l a t e d ,  and  p e r c e n t a g e s  c a l c u l a t e d  f o r  

r e s p o n s e s  by f a c u l t y  members o f  b o th  g ro u p s  t o  e ac h  i n s t r u 

ment i t e m .  The ra n k  o r d e r  o f  e a c h  o f  t h e  chang e  f a c t o r s  was 

d e te r m in e d  a c c o r d i n g  t o  t h e i r  im p o r ta n c e  by a s s i g n i n g  w e ig h t s  

to  th e  c a t e g o r i e s  o f  r e s p o n s e s  a s  f o l l o w s :  v e ry  i m p o r t a n t ,

4 ;  i m p o r t a n t ,  3 ;  somewhat i m p o r t a n t ,  2 ;  and  u n i m p o r t a n t ,  1. 

The p e r c e n t  o f  r e s p o n s e s  i n  e ac h  c a t e g o r y  was m u l t i p l i e d  by 

t h e  a p p r o p r i a t e  w e ig h t  v a lu e  and  th e  p r o d u c t s  t o t a l e d  t o  g iv e  

w e ig h te d  \ ^ l u e s  to  e a c h  ch an g e  f a c t o r .  From t h e s e  w e ig h te d  

v a l u e s ,  t h e  r a n k  o r d e r  o f  im p o r ta n c e  o f  i n s t r u c t i o n a l  p rogram  

change  f a c t o r s  was d e te rm in e d  f o r  e ac h  g rou p  o f  r e s p o n d e n t s .

A f t e r  t h e  d a t a  w ere  o b t a i n e d  i n  te rm s  o f  p e r c e n t a g e s  

and  t r a n s l a t e d  i n t o  w e ig h te d  v a l u e s ,  t h e  W ilcoxon  s i g n - r a n k  

t e s t  o f  d i f f e r e n c e ' s  was f i g u r e d  to  s e e  i f  t h e r e  was a s t a t 

i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  r a t i n g s  g iv e n  t h e  

change  f a c t o r s  by t h e  f a c u l t y  A and t h e  r a t i n g s  g iv e n  t h e  

change  f a c t o r s  by f a c u l t y  B. The f o l lo w in g  p r o c e d u r e  was 

fo l lo w e d  :

^ S j  p ,  G u i l f o r d ,  F u n d a m en ta l  s t a t i s t i c s  i n  p s y c h o l 
ogy and  e d u c a t i o n . New York: M cG raw -H ill Book Company, 1956,
1965 , p . 25 5 .
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S te p  1 -  R e c o rd e d  t h e  w e ig h te d  v a l u e s  f o r  e ac h  c h an g e  f a c t o r  

f o r  b o th  g ro u p s  o f  f a c u l t y .

S te p  2 - F o r  e v e ry  p a i r  o f  v a l u e s ,  d e te r m in e d  t h e  d i f f e r e n c e  

i n  v a l u e s .  D i f f e r e n c e s  o f  A - B may be e i t h e r  p o s i t i v e  o r  

n e g a t i v e .

S te p  3 - The d i f f e r e n c e s  w ere  t h e n  r a n k e d  w i t h o u t  r e g a r d  to  

s i g n .  The s i g n  o f  t h e  d i f f e r e n c e s  was a t t a c h e d  to  e ach  r a n k .  

S te p  4 - Summed t h e  r a n k s  a c c o r d i n g  t o  t h e i r  s i g n ,  t h e  

s m a l l e r  sum was d e n o te d  by t h e  l e t t e r  T.

S te p  5 - C hecked  t h e  T v a l u e  w i t h  t h e  a p p r o p r i a t e  t a b l e  a t  

t h e  .01  l e v e l  o f  d i f f e r e n c e ,  w h ich  w ould  c o n s t i t u t e  e v id e n c e  

f o r  r e j e c t i o n  o f  t h e  h y p o t h e s i s .

The m ethod  o f  a n a l y s i s  o f  t h e  r e s p o n s e  d a t e  u s e d  i n  

t h i s  s tu d y  was a n  a p p l i c a t i o n  o f  a  n o n p a r a m e t r i c  t e s t .  In  

t h i s  s t u d y ,  w h e re  t h e  p o p u l a t i o n  d i s t r i b u t i o n s  w e r e  known to  

d e p a r t  a p p r e c i a b l y  from  n o rm al and  t h e r e  a r e  two c o r r e l a t e d  

s a m p le s ,  t h e  W ilcoxon  m a t c h e d - p a i r s  s i g n  r a n k  t e s t  i s  

a p p r o p a r i a t e .G 4  The p o p u l a t i o n  was n o t  n o rm a l  b e c a u s e  t h e  

sa m p lin g  i s  from  a  g ro u p  o f  f a c u l t y  ^ o  a r e  m ore a l i k e  t h a n  

d i v e r s e  s i n c e  t h e y  a r e  a l l  em ployed by t h e  U n i v e r s i t y  o f  

Oklahoma.

The d e s i g n  o f  t h e  s tu d y  p r o v id e d  i n f o r m a t i o n  t o  be 

u s e d  as a  b a s i s  f o r  a  s e r i e s  o f  c o n c l u s i o n s  and  recom m enda

t i o n s  c o n c e r n in g  t h e  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  a t  t h e

^^G eorge  A. F e r g e r s u n ,  S t a t i s t i c a l  A n a ly s i s  i n  P sy c h o 
lo g y  and E d u c a t i o n . New Y ork: M cG raw -H ill Book Company, 1966,
p .  354.
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U n i v e r s i t y  o f  Oklahoma. F o r t y - f o u r  i te m s  r e p o r t e d  i n  t h e  

l i t e r a t u r e  w ere  i d e n t i f i e d  a s  c h an g e  f a c t o r s .  The num ber, 

s o u r c e s  and  ty p e s  o f  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  w ere  

o b t a i n e d  by r e v i e w in g  t h e  r e c o r d s  o f  t h e  C o u n c i l  on 

I n s t r u c t i o n .  The r e q u i r e d  sa m p le s  o f  f a c u l t y  members w i t h i n  

t h e  l i m i t a t i o n s  o f  t h e  s tu d y  w ere  s e l e c t e d  u s i n g  t h e  a p p r o 

p r i a t e  sa m p lin g  m e th o d s .  D a ta  w ere  g a t h e r e d  by s o l i c i t i n g  

r e s p o n s e s  from  t h e  f a c u l t y  c o n c e r n in g  i te m s  on t h e  i n s t r u m e n t s  

d i s t r i b u t e d  t o  them . A s t a t i s t i c a l  e x a m in a t io n  o f  th e  s i m i l 

a r i t i e s  and  d i f f e r e n c e s  o f  f a c u l t y  r e s p o n s e s  was u s e d  as e v i 

d e n c e  f o r  t e s t i n g  t h e  n u l l  h y p o t h e s i s .



CHAPTER IV 

FINDINGS

The p r im a ry  p u rp o se  o f  t h i s  s tu d y  i s  an a n a l y s i s  o f  

c h an g e  f a c t o r s  t h a t  i n f l u e n c e d  t h e  m o d i f i c a t i o n  o f  i n s t r u c 

t i o n a l  p rog ram s o f  s e l e c t e d  d e p a r tm e n ts  o f  t h e  U n i v e r s i t y  o f  

Oklahoma. More s p e c i f i c a l l y ,  t h e  s tu d y  was d e s ig n e d  t o  e x a 

m ine t h e  s i m i l a r i t i e s  and  d i f f e r e n c e s  i n  t h e  o p in io n s  o f  

f a c u l t y  members r e g a r d i n g  th e  im p o r ta n c e  o f  f a c t o r s  w h ich  

w ere  i n v o lv e d  i n  p ro d u c in g  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  i n  

one  i n s t i t u t i o n  and  c o n s e q u e n t ly  t h o s e  f a c t o r s  t h a t  m ig h t  

w e l l  e f f e c t  i n s t r u c t i o n a l  p rogram  r e v i s i o n  more g e n e r a l l y .

I n  r e v ie w in g  th e  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  t h a t  

h a d  been  o f f i c i a l l y  s a n c t i o n e d  th ro u g h  th e  U n i v e r s i t y  s t r u c 

t u r e ,  i t  i s  i m p o r t a n t  t o  n o t e  t h e  c o m p o s i te  o f  t h e  r e v i s i o n s .  

They a r e  i n s t r u c t i o n a l  program  r e v i s i o n s  t h a t  w e re  a p p ro v e d  

be tw een  S ep tem ber  1963 and A ugust 1967 and w ere  u se d  as  a  

b a s i s  by one g ro u p  o f  f a c u l t y  members to  i n d i c a t e  t h e  im p o r 

t a n c e  o f  t h e  ch an g e  f a c t o r s  l i s t e d  i n  e f f e c t i n g  t h e  r e v i s i o n s  

i d e n t i f i e d  i n  t h e  r e s p o n d e n t ' s  d e p a r tm e n t .  I n  T a b le  111 t h e  

number o f  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  h a s  been  d i v id e d  

i n t o  g ro u p s  o f  c o u r s e  numbers a c c o rd in g  to  t h e  ty p e  o f  

r e v i s i o n s .  I t  i s  n o te d  t h a t  t h e  300-399 num bered c o u r s e s  h ad  

s u b s t a n t i a l l y  more r e v i s i o n s  th a n  any o f  t h e  o t h e r  number 

l e v e l s .  "Adding c o u r s e s "  and "ch an g e  o f  p r e r e q u i s i t e s "  w ere

44



TABLE III
TYPES OF INSTRUCTIONAL PROGRAM REVISIONS 

ACCORDING TO COURSE LEVELS

TYPE
COURSE LEVEL

OF
CHANGE

LOWER
DIVISION

1 - 9 9 100 -

UPPER 
DIVISION 
199 200 - 299 300 -

GRADUATE 
399 400 - 499 599

TOTAL

Change o f  C o u rse  
Number 5 11 32 27 2 77

Change o f  T i t l e N ot r e c o r d e d  by num ber

Change o f  
C o u rse  C r e d i t 5 12 16 29 24 86

Change o f  
P r e r e q u i s i t e s 8 26 46 99 31 210

Change o f  Fee 
a n d / o r  D e p o s i t 3 3 0 0 0 6

C hange o f  
C o u rse 4 16 26 43 15 104

D e l e t i n g  C o u rse s  5 22 34 44 23 128

A dding C o u rse s 4 12 31 107 65 219

M i s c e l l a n e o u s 4 6 10 9 7 36

TOTAL 38 108 195 358 167 1052

Ln
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t h e  two m o st f r e q u e n t l y  r e q u e s t e d  t y p e s  o f  r e v i s i o n s .  T here  

w e re  834 c r e d i t  h o u r s  add ed  d u r in g  t h i s  p e r i o d  and  456 c r e d i t  

h o u r s  d e l e t e d ,  f o r  a  n e t  g a i n  o f  378 c r e d i t  h o u r s .  The l a r g 

e s t  num ber o f  r e v i s i o n s  r e c o r d e d  by any  d e p a r tm e n t  d u r in g  

t h i s  p e r i o d  was 130 and  t h e  s m a l l e s t  number was z e r o . The 

a v e r a g e  num ber o f  r e v i s i o n s  was 18. The i d e n t i f i e d  r e v i s i o n s  

w e re  a s  f o l l o w s ;  8 p e r c e n t  r e v i s i o n s  o f  c o u r s e  num ber,

17 p e r c e n t  r e v i s i o n s  o f  t i t l e ,  9 p e r c e n t  r e v i s i o n s  o f  c o u r s e  

c r e d i t ,  19 p e r c e n t  r e v i s i o n s  o f  p r e r e q u i s i t e s ,  1 p e r c e n t  r e 

v i s i o n s  o f  f e e  a n d / o r  d e p o s i t ,  10 p e r c e n t  r e v i s i o n s  o f  c o u r s e  

c o n t e n t ,  13 p e r c e n t  d e l e t i n g  c o u r s e s ,  20 p e r c e n t  a d d in g  c o u r s 

es  and 3 p e r c e n t  m i s c e l l a n e o u s .

To exam ine  t h e  s i m i l a r i t i e s  and d i f f e r e n c e s  i n  r e 

s p o n s e s  o f  f a c u l t y ,  t h e  r e s p o n s e s  w ere  r e p o r t e d  by p e r c e n t a g e s  

t o  d e te r m in e  t h e  r e l a t i v e  i n t e n s i t y  o f  im p o r ta n c e  t h e  two 

f a c u l t y  g ro u p s  p l a c e d  upon t h e  c h an g e  f a c t o r s .  I n  o r d e r  to  

add  c l a r i t y  to  t h e  r a n k i n g s  and  t h e  t e s t  o f  d i f f e r e n c e s  

r e p o r t e d  i n  t h e  l a t t e r  p a r t  o f  t h i s  c h a p t e r ,  t h e  r e s u l t s  o f  

t h e  p e r c e n t a g e s  o f  r e s p o n s e s  t o  t h e  s t a t e m e n t s  by b o th  f a c 

u l t y  g ro u p s  a r e  p r e s e n t e d  t o g e t h e r .  The c h an g e  f a c t o r s  a r e  

r e p o r t e d  i n  t h e  same o r d e r  a s  i te m s  i n  t h e  i n s t r u m e n t .

The f a c u l t y  A members r e s p o n s e s  t o  I tem  No. 1 .0 1 ,  t h e  

m a t u r i t y  o f  t h e  s t u d e n t s  e n r o l l e d ,  i n d i c a t e d  3 p e r c e n t  o f  t h e  

f a c u l t y  r a t e  t h e  s t a t e m e n t  u n im p o r t a n t  i n  c o m p a r is o n  t o  29 p e r 

c e n t  o f  t h e  f a c u l t y  B members. F o r  I tem  No. 1 .0 2 ,  t h e  i n c r e a s 

i n g  s p e c i a l i z a t i o n  o f  k n o w le d g e ,  85 p e r c e n t  o f  t h e  f a c u l t y  A 

members r e s p o n s e s  f e l l  w i t h i n  t h e  i m p o r t a n t  t o  v e r y  i m p o r t a n t
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r a t i n g  l e v e l s  i n  c o m p a r is o n  t o  72 p e r c e n t  o f  t h e  f a c u l t y  B 

members r e s p o n s e s  i n  t h e  two r a t i n g  l e v e l .  To I tem  No. 1 .0 3 ,  

r e - e x a m in in g  t h e  o r g a n i z a t i o n  o f  i n s t r u c t i o n a l  c o n t e n t ,

22 p e r c e n t  o f  t h e  f a c u l t y  A members b e l i e v e d  t h e  s t a t e m e n t  

v e r y  i m p o r t a n t  i n  c o m p a r is o n  t o  33 p e r c e n t  o f  th e  f a c u l t y  B 

m em bers. F o r  I te m  No. 1 .0 4 ,  t h e  i n f l u e n c e  o f  t h e  g r a d u a t e  d e 

p a r tm e n t  o r  c o l l e g e ,  t h e  f a c u l t y  A members h a d  18 p e r c e n t  

com pared  t o  40 p e r c e n t  o f  t h e  f a c u l t y  B members i n  t h e  u n im 

p o r t a n t  r a t i n g  l e v e l .  R ev iew in g  t h e  r e s p o n s e s  o f  t h e  two 

g ro u p s  t o  t h e  i n d i v i d u a l  s t a t e m e n t ,  i t  i s  a p p a r e n t  t h a t  f a c 

u l t y  B members p l a c e  l i t t l e  im p o r ta n c e  a s  shown i n  T a b le  IV, 

I te m  No. 1 .0 5 ,  f o u n d a t i o n  and f e d e r a l  g r a n t s ,  s i n c e  67 p e r c e n t  

o f  f a c u l t y  B members r a t e d  i t  u n i m p o r t a n t  w i t h  r e g a r d  t o  t h e  

i d e n t i f i e d  i n s t r u c t i o n a l  program  r e v i s i o n s .  F a c u l t y  A mem

b e r s  r e s p o n s e s  t o  I te m  No. 1 .0 5  i n d i c a t e d  o n ly  41 p e r c e n t  o f  

t h e  r e s p o n d e n t s  r a t e d  th e  i t e m  a s  u n i m p o r t a n t .  F i f t y - t w o  

p e r c e n t  o f  t h e  f a c u l t y  A members and  37 p e r c e n t  o f  th e  f a c u l t y  

B members r a t e d  I te m  No. 1 .0 6 ,  when new o r  a d d i t i o n a l  m a t e r i a l s  

a r e  made a v a i l a b l e ,  i m p o r t a n t .

T a b le  IV i n d i c a t e s  t h a t  f o r  I te m  No. 1 .0 7 ,  t h e  o p i n 

io n s  and a c t i o n s  o f  " o u t s i d e  e x p e r t s " ,  t h e  f a c u l t y  A members 

h a d  3 p e r c e n t  com pared  to  11 p e r c e n t  o f  t h e  f a c u l t y  B members 

i n  t h e  v e r y  i m p o r t a n t  r a t i n g  l e v e l s .  The f a c u l t y  A members 

r e s p o n s e s  on I tem  No. 1 .0 8 ,  w r i t i n g  new c o u r s e s  o f  s t u d y ,  

i n d i c a t e  40 p e r c e n t  r a t e  i t  somewhat i m p o r t a n t  i n  co m p a r iso n  

t o  27 p e r c e n t  o f  f a c u l t y  B mem bers. To I tem  No. 1 .0 9 ,  i n -  

s e r v i c e  t r a i n i n g  a c t i v i t i e s ,  8 p e r c e n t  o f  t h e  f a c u l t y  A



TABLE IV

THE IMPORTANCE OF CHANGE FACTORS RELATING TO INSTRUCTIONAL PROGRAM REVISION

DEGREE OF ][MPÔRTANCÜ

CHANGE FACTORS
VERY

IMPORTANT IMPORT[ANT
SOMEWHAT
IMPORTANT UNIMPOÎ.TANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .0 1  Change i n  t h e  i n s t r u e -  30% 
t i o n a l  p rog ram  i s  e f f e c t e d  
by t h e  m a t u r i t y  o f  t h e  s t u 
d e n t s  e n r o l l e d .

17% 47% 29% 19% 25% 3%. 29%

1 .0 2  Change i n  t h e  i n s t r u e -  35% 
t i o n a l  p ro g ram  i s  e f f e c t e d  
by t h e  i n c r e a s i n g  s p e c i a l i 
z a t i o n  o f  k n o w le d g e .

30% 50% 42% 15% 16% 0% 12%

1 .0 3  Change i n  t h e  i n s t r u e -  22% 
t i o n a l  p ro g ram  i s  p ro d u c e d  
Dy r e - e x a m i n in g  t h e  o r g a n i 
z a t i o n  o f  i n s t r u c t i o n a l  
c o n t e n t .

33% 42% 47% 29% 12% 7% 8%

1 .0 4  Change i n  t h e  i n s t r u e -  12% 
t i o n a l  p rog ram  o c c u r s  u n d e r  
t h e  i n f l u e n c e  o f  t h e  g r a d u a t e  
d e p a r tm e n t  o r  c o l l e g e .

10% 23% 22% 47% 28% 18% 40%

1 .0 5  Change i n  t h e  i n s t r u e -  7% 6% 21% 12% 31% 15% 41% 67%
t i o n a l  p rog ram  i s  e f f e c t e d  
oy F o u n d a t io n  and  F e d e r a l  
g r a n t s

4̂-
00



TABLE IV - continued

DEGREE OF.][MPORTANCE

CHANGE FACTORS
VERY

IMPORTANT IMPOR]CANT
SOMEV
IMPOB

THAT
lTANT UNIMPORTANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .0 6  Change i n  t h e  i n s t r u e - 17% 
t i o n a l  p rog ram  i s  p ro d u c e d  
when new o r  a d d i t i o n a l  i n s 
t r u c t i o n a l  m a t e r i a l s  a r e  
made a v a i l a b l e .

22% 52% 37% 29% 22% 2% 19%

1 .0 7  Change i n  t h e  i n s t r u e -  3% 
t i o n a l  p rog ram  i s  e f f e c t e d  
by t h e  o p i n io n s  and  a c t i o n s  
o f  " o u t s i d e  e x p e r t s " .

11% 25% 17% 60% 36% 12% 36%

1 .0 8  Change i n  t h e  i n s t r u e -16% 
t i o n a l  p rog ram  i s  e f f e c t e d  
by w r i t i n g  new c o u r s e s  o f  
s t u d y .

10% 28% 22% 40% 27% 16% 41%

1 .0 9  Change i n  t h e  i n s t r u e =14% 
t i o n a l  p rog ram  i s  p ro d u c e d  
th r o u g h  i n - s e r v i c e  t r a i n 
in g  a c t i v i t i e s .

4% 34% 9% 44% 33% 8% 54%

1 .1 0  Change i n  t h e  i n s t r u c -  1% 28% 14% 24% 49% 18% 36% 30%
t i o n a l  p ro g ram  i s  e f f e c t e d  
by p e r s o n n e l  c h an g e  i n  d e 
p a r tm e n t  o r  c o l l e g e  
a d m in is  t r a t i o n .

-P'
VO
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members r e s p o n s e s  f e l l  i n  t h e  c a t e g o r y  o f  u n im p o r ta n t  i n  com

p a r i s o n  t o  54 p e r c e n t  o f  t h e  f a c u l t y  B members. The f a c u l t y  

A members h a d  o n ly  1 p e r c e n t  i n  t h e  v e r y  im p o r t a n t  r a t i n g  

l e v e l  f o r  I t e m  No. 1 .1 0 ,  p e r s o n n e l  ch ang e  i n  d e p a r tm e n t  o r  

c o l l e g e  a d m i n i s t r a t i o n ,  i n  c o m p a r is o n  t o  28 p e r c e n t  o f  t h e  

f a c u l t y  B m em bers. To I te m  No. 1 .1 1 ,  chang e  i n  a d m is s io n  r e 

q u i r e m e n t s ,  82 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  t h e  

s t a t e m e n t  somewhat t o  v e r y  i m p o r t a n t  i n  c o m p a r iso n  to  69 p e r 

c e n t  o f  t h e  f a c u l t y  B members i n  t h e s e  t h r e e  im p o r ta n c e  r a t i n g  

l e v e l s .  The r e s p o n s e s  o f  f a c u l t y  A members t o  I tem  No. 1 .1 2 ,  

i n t r a - d e p a r t m e n t a l  a p p o in tm e n ts  o f  f a c u l t y ,  i n d i c a t e d  th e y  

h a d  59 p e r c e n t  o f  t h e i r  r e s p o n s e s  i n  t h e  c a t e g o r i e s  i m p o r t a n t  

to  v e r y  i m p o r t a n t .  The f a c u l t y  A members h a d  14 p e r c e n t  i n  

t h e  v e ry  i m p o r t a n t  r a t i n g  l e v e l  f o r  I te m  No. 1 .1 3 ,  c o o r d i n a 

t i o n  w i th  t h e  h ig h  s c h o o l s ,  i n  c o m p a r iso n  to  11 p e r c e n t  o f  

t h e  f a c u l t y  B members.

F o r  I te m  No. 1 .1 4 ,  r e d u c e d  t e a c h i n g  lo a d s  f o r  f a c u l t y ,  

t h e  f a c u l t y  B members p l a c e d  63 p e r c e n t  o f  t h e i r  r e s p o n s e s  i n  

t h e  c a t e g o r y  o f  u n im p o r t a n t  i n  c o m p a r is o n  t o  4 p e r c e n t  o f  

f a c u l t y  A m em bers. F o r ty - o n e  p e r c e n t  o f  t h e  f a c u l t y  A members 

r a t e d  I te m  No. 1 .1 5 ,  i n t r o d u c t i o n  o f  new er i n s t r u c t i o n a l  

t e c h n i q u e s  and  a i d s , from i m p o r t a n t  t o  v e ry  im p o r t a n t  i n  com

p a r i s o n  t o  30 p e r c e n t  o f  f a c u l t y  B members. I tem  No. 1 .1 6 ,  

s t i m u l a t i n g  c o n f e r e n c e  and  c o n v e n t io n  a t t e n d a n c e  f o r  f a c u l t y ,  

a s  r e f l e c t e d  i n  T a b le  IV , 4 p e r c e n t  o f  t h e  f a c u l t y  A members 

r a t e d  t h e  s t a t e m e n t  u n im p o r t a n t  i n  c o m p a r iso n  t o  29 p e r c e n t  

o f  f a c u l t y  B m em bers . T hree  p e r c e n t  o f  t h e  f a c u l t y  A members



TABLE IV - continued

DEGREE OF :[MPORTANCE

CHANGE FACTORS
VE]

IMPOR
lY
TANT IMPORTCANT

SOMEWHAT
IMPORTANT UNIMPORTANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % 7c % % % % %

1 .1 1  Change i n  t h e  i n s t r u c -  2% 
t i o n a l  p rog ram  i s  e f f e c t e d  
by c h an g e  i n  a d m is s io n  r e 
q u i r e m e n t s  .

8% 287c 22% 52% 39% 18% 31%

1 .1 2  Change i n  t h e  i n s t r u c - 1 8 %  
t i o n a l  p rog ram  i s  e f f e c t e d  
by i n t r a - d e p a r t m e n t a l  a p p o i n t 
m en ts  o f  f a c u l t y .

197c 417c 29% 39% 23% 2% 29%

1 .1 3  Change i n  t h e  i n s t r u c - 1 4 %  
t i o n a l  p ro g ram  o c c u r s  when 
t h e r e  i s  c o o r d i n a t i o n  w i t h  
t h e  h i g h  s c h o o l s .

117c 367c 23% 35% 30% 15% 36%

1 .1 4  Change i n  t h e  i n s t r u c - 1 3 %  
t i o n a l  p ro g ram  o c c u r s  when 
f a c u l t y  a r e  g i v e n  r e d u c e d  
t e a c h i n g  l o a d s .

7% 28% 11% 54% 19% 4% 63%

1 .1 5  Change i n  t h e  i n s t r u c - 1 1 % 87c 30% 22% 55% 37% 3% 33%
t i o n a l  p ro g ram  i s  p ro d u c e d  
by t h e  i n t r o d u c t i o n  o f  new er 
i n s t r u c t i o n a l  t e c h n iq u e s  and 
a i d s .

Ln
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r a t e d  I te m  No. 1 .1 7 ,  f a c u l t y  p a r t i c i p a t i o n  i n  d e p a r t m e n t a l  

o r  i n s t r u c t i o n a l  p rog ram  s e l f " S t u d i e s , u n i m p o r t a n t ,  w h i l e  t h e  

f a c u l t y  B members h ad  18 p e r c e n t  i n  t h e  c a t e g o r y .  On I tem  

1 .1 8 ,  i n t e r - d e p a r t m e n t a l  p l a n n in g  and  c o o r d i n a t i o n ,  t h e  f a c 

u l t y  B members p l a c e  more im p o r ta n c e  th a n  t h e  f a c u l t y  A 

m em bers.

T w e n ty - fo u r  p e r c e n t  o f  t h e  f a c u l t y  A members and 

67 p e r c e n t  o f  t h e  f a c u l t y  B members r a t e d  I te m  No. 1 .1 9 ,  

a d m i n i s t r a t i v e  i n s i s t e n c e  f o r  r e v i s i o n ,  u n im p o r t a n t .  To I tem  

No. 1 .2 0 ,  t h e  i n f o r m a l  co m m u n ica tio n  s y s te m ,  25 p e r c e n t  o f  th e  

f a c u l t y  A members r a t e d  t h e  s t a t e m e n t  u n i m p o r t a n t  i n  c o m p a r i 

so n  t o  42 p e r c e n t  o f  t h e  f a c u l t y  B members. On I tem  No. 121, 

s u g g e s t i o n s  from  t h e  n o n -ac ad e m ic  s t a f f ,  33 p e r c e n t  o f  th e  

f a c u l t y  A members th o u g h t  t h e  s t a t e m e n t  s h o u ld  be r a t e d  some

w hat i m p o r t a n t ,  b u t  o n ly  14 p e r c e n t  o f  t h e  f a c u l t y  B members 

i n d i c a t e d  t h e  s t a t e m e n t  to  be somewhat im p o r t a n t  t o  i n s t r u c 

t i o n a l  p rog ram  r e v i s i o n .  The f a c u l t y  A members h a d  a  14 p e r 

c e n t  v e ry  i m p o r t a n t  r e s p o n s e  t o  I tem  No. 1 .2 2 ,  f a c u l t y  

r e l a t i n g  w i t h  s u c c e s s f u l  o n - g o in g  p ro g ra m s ,  e q u a t in g  a 14 p e r 

c e n t  r e s p o n s e  o f  t h e  f a c u l t y  B members. E le v e n  p e r c e n t  o f  

t h e  f a c u l t y  A members r a t e d  I tem  No. 1 .2 3 ,  r e c e n t  s o c i a l  and 

c u l t u r a l  phenom ena, u n i m p o r t a n t  i n  c o n t r a s t  to  24 p e r c e n t  o f  

t h e  f a c u l t y  B members. To I tem  No. 1 .2 4 ,  n e e d s  and o p in io n s  

e x p r e s s e d  by s t u d e n t s ,  39 p e r c e n t  o f  f a c u l t y  A members r e 

s p o n s e s  f e l l  i n  t h e  c a t e g o r y  o f  somewhat i m p o r t a n t  i n  com

p a r i s o n  to  29 p e r c e n t  o f  t h e  f a c u l t y  B members. For I te m  No. 

1 .2 5 ,  t h e  c o l l e g i a t e  t r a d i t i o n ,  t h e  f a c u l t y  A members p l a c e d



TABLE IV ” continued

DEGREE OF [MPORTANCE

CHANGE FACTORS
VERY

IMPORTANT 1MP0R1CANT
SOMEWI
IMPORT

ÎAT
CANT UNIMPORTANT

FACULTY
A

FACULTY
B

^ACULTY FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .1 6  Change i n  t h e  i n s t r u c -  9% 
t i o n a l  p ro g ram  i s  e f f e c t e d  
by s t i m u l a t i n g  c o n f e r e n c e  
and  c o n v e n t io n  a t t e n d a n c e  
f o r  f a c u l t y .

197c 48% 19% 39% 33% 4% 29%

1 .1 7  Change i n  t h e  i n s t r u c - 3 3 %  
t i o n a l  p ro g ram  o c c u r s  when 
f a c u l t y  p a r t i c i p a t e  i n  d e 
p a r t m e n t a l  o r  i n s t r u c t i o n a l  
p rog ram  s e l f - s t u d i e s .

27% 36% 37% 28% 18% 3% 18%

1 .1 8  Change i n  t h e  i n s t r u c - 2 7 %  
t i o n a l  p rog ram  i s  e f f e c t e d  
by i n t e r - d e p a r t m e n t a l  p l a n 
n in g  and  c o o r d i n a t i o n .

11% 43% 25% 27% 28% 3% 36%

1 .1 9  Change i n  t h e  i n s t r u c -  0% 
t i o n a l  p rog ram  o c c u r s  w i th  
a d m i n i s t r a t i v e  i n s i s t e n c e  
f o r  r e v i s i o n .

7% 18% 10% 38% 19% 24% 64%

1 .2 0  Change i n  t h e  i n s t r u c -  5% 4% 20% 14% 50% 40% 25% 42%
t i o n a l  p ro g ram  i s  e f f e c t e d  
by t h e  i n f o r m a l  co m m u n ica tio n  
s y s te m .

Ln
LO



TABLE IV - c o n tin u e d

DEGREE OF ][MPORTANCE
VEI

IMPOR']
lY
CANT IMPOR]CANT

SOMEWI
IMPOR']

lAT
[ANT UNIMPOIITANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % . %

CHANGE FACTORS

1 .2 1  Change i n  t h e  i n s t r u c  0% 0% 
t i o n a l  p rog ram  i s  e f f e c t e d
by s u g g e s t i o n s  from  t h e  n o n -  
a cad em ic  s t a f f .

1 .2 2  Change i n  t h e  i n s t r u c - 1 4 %  14% 
t i o n a l  p rog ram  i s  e f f e c t e d
when t h e  f a c u l t y  c a n  r e l a t e  
w i t h  s u c c e s s f u l  o n -g o in g  
p r o g r a m s .

1 .2 3  Change i n  t h e  i n s t r u e “27% 16% 
t i o n a l  p rog ram  i s  e f f e c t e d
by r e c e n t  s o c i a l  and  c u l t u r a l  
phenom ena.

1 .2 4  Change i n  t h e  i n s t r u c - 2 0 %  16% 
t i o n a l  p rog ram  i s  e f f e c t e d
by t h e  n e e d s  and  o p in io n s  
e x p r e s s e d  by t h e  s t u d e n t s .

1 .2 5  Change i n  t h e  i n s t r u c -  2% 3% 
t i o n a l  p rog ram  i s  e f f e c t e d
by c o l l e g i a t e  t r a d i t i o n .

3%

36%

33%

39%

12%

2%

37%

30%

40%

33%

36%

29%

14% 64% 84%

Ln4>
37% 14% 12%

30% 11% 24%

11%

39%

36%

29%

22%

2%

50%

15%

64%
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50 p e r c e n t  o f  t h e i r  r e s p o n s e s  i n  t h e  c a t e g o r y  o f  u n im p o r ta n t  

i n  c o m p a r is o n  to  64 p e r c e n t  o f  t h e  f a c u l t y  B members.

F o r t y - o n e  p e r c e n t  o f  t h e  f a c u l t y  A members and 

46 p e r c e n t  o f  t h e  f a c u l t y  B members r a t e d  I te m  No. 126, t h e  

in v o lv e m e n t  o f  s t a f f  i n  d e c i s io n - m a k in g ,  v e r y  i m p o r t a n t .  F o r  

I te m  No. 1 .2 7 ,  when p ro p o se d  i n n o v a t i o n  " f i t "  p h i lo s o p h ic  

p o s t u r e  o f  t h e  f a c u l t y ,  40 p e r c e n t  o f  t h e  f a c u l t y  A members 

r a t e d  t h e  s t a t e m e n t  somewhat i m p o r t a n t  com pared  to  22 p e r c e n t  

o f  t h e  f a c u l t y  B members. To I te m  No. 1 .2 8 ,  s h o r t - t e r m  m od i

f i c a t i o n ,  18 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  th e  s t a t e 

m ent i m p o r t a n t  i n  c o m p a r iso n  w i t h  5 p e r c e n t  o f  t h e  f a c u l t y  B 

m em bers. The r e s p o n s e s  i n d i c a t e d  on I tem  No. 1 .2 9 ,  p h y s i c a l  

and  p e r s o n n e l  c a p a c i t y  o f  t h e  s y s te m ,  t h a t  f a c u l t y  A members 

p l a c e d  49 p e r c e n t  on th e  r a t i n g  l e v e l  i m p o r t a n t  and f a c u l t y  B 

p l a c e d  28 p e r c e n t  on th e  same l e v e l .  F o r  I tem  No. 1 .3 0 ,  

s t a n d a r d i z a t i o n  o f  a d m i n i s t r a t i v e  p o l i c y  on an i n s t i t u t i o n a l  

l e v e l ,  74 p e r c e n t  o f  t h e  f a c u l t y  A members r e s p o n s e s  f e l l  w i t h 

i n  t h e  somewhat im p o r t a n t  t o  u n im p o r ta n t  r a t i n g  l e v e l s .  The 

f a c u l t y  B members r e s p o n s e s  on t h i s  same i te m  had  89 p e r c e n t  

i n  t h e  same two r a t i n g  l e v e l s .  Seven p e r c e n t  o f  t h e  f a c u l t y  

B members r a t e d  I tem  No. 1 .3 1 ,  d e v e lo p m e n t  o f  lo n g  r a n g e  p l a n s ,  

u n i m p o r t a n t  com pared  to  0 p e r c e n t  o f  t h e  f a c u l t y  A members.

The f a c u l t y  A members r e s p o n d e d  w i th  60 p e r c e n t  o f  t h e i r  

r e p l i e s  i n  t h e  v e ry  im p o r t a n t  c a t e g o r y  f o r  I tem  No. 1 .3 2 ,  

c o n t in u o u s  e x a m in a t io n  o f  p u rp o s e s  and e f f e c t i v e n e s s ,  w h i l e  

t h e  f a c u l t y  B members h a d  32 p e r c e n t  i n  t h a t  r a t i n g  l e v e l .

To I te m  No. 1 .3 3 ,  e x a m in a t io n  o f  d e p a r t m e n t a l  g r a d in g



TABLE IV -  c o n tin u e d

degree o f IMPORTANCE

CHANGE FACTORS
VERY

IMPORTANT IMPORTANT
SOMEWHAT
IMPORTANT UNIMPORTANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .2 6  Change i n  t h e  i n s t r u c - 4 1 %  
t i o n a l  p rog ram  o c c u r s  th r o u g h  
in v o lv e m e n t  o f  s t a f f  i n  d e c i -  
t i o n - m a k i n g .

46% 35% 29% 19% 18% 5% 7%

1 .2 7  Change i n  t h e  i n s t r u e “ 16% 
t i o n a l  p rog ram  o c c u r s  when

25% 28% 31% 40% 22% 16% 22% o o
p ro p o s e d  i n n o v a t i o n  " f i t "  
p h i l o s o p h i c  p o s t u r e  o f  t h e  
f a c u l t y .

1 .2 8  Change i n  t h e  i n s t r u c -  0% 
t i o n a l  p rog ram  i s  p ro d u c e d
by t h e  i n t r o d u c t i o n  o f  t h e  
s h o r t - t e r m  m o d i f i c a t i o n .

1 .2 9  Change i n  t h e  i n s t r u c - 3 1 %  
t i o n a l  p rog ram  i s  e f f e c t e d
by p h y s i c a l  and  p e r s o n n e l  
c a p a c i t y  o f  t h e  s y s te m .

1 .3 0  Change i n  t h e  i n s t r u c -  0% 
t i o n a l  p ro g ram  i s  p ro d u c e d
by s t a n d a r d i z a t i o n  o f  adm in 
i s t r a t i v e  p o l i c y  on an  i n s t i 
t u t i o n a l  l e v e l .

1%

45%

1%

18%

29%

26%

5%

28%

45%

19%

35%

18%

10% 35% 27%

35%

1%

39%

59%

9%

62%



TABLE IV - c o n tin u e d

DEGREE OF 1MPORTANCE

CHANGE FACTORS
VEI

IMROR'
lY
rANT IMPGRl[■ANT

SOMEWHAT 
IMPORTANT ’ UNIMPORTANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .3 1  Change i n  t h e  in s t r u c - 3 7 %  
t i o n a l  p ro g ram  o c c u r s  w i t h  
t h e  d e v e lo p m e n t  o f  lo n g  
r a n g e  p l a n s .

11% 48% 51% 15% 20% 0% 7%

1 .3 2  Change i n  t h e  i n s t r u c -60% 
t i o n a l  p rogram  o c c u r s  a s  
t h e r e  i s  c o n t in u o u s  e x am in 
a t i o n  o f  p u rp o s e s  and 
e f f e c t i v e n e s s .

32% 27% 52% 13% 14% 0% 2%

1 .3 3  Change i n  t h e  i n s t r u c -  0% 
t i o n a l  p rog ram  i s  p ro d u c e d  
by e x a m in a t io n  o f  d e p a r t 
m e n ta l  g r a d i n g  p r a c t i c e s .

1% 15% 0% 51% 21% 34% 78%

1 .3 4  Change i n  t h e  i n s t r u c -  2% 
t i o n a l  p rog ram  o c c u r s  when 
i n s t i t u t i o n a l  w id e  g u i d e 
l i n e s  a r e  a d o p te d .  ( i . e .  
c o u r s e - h o u r  s t a n d a r d s . )

6% 28% 10% 50% 29% 20% 55%

1 .3 5  Change i n  t h e  i n s t r u c -  4% 7% 42% 25% 32% 31% 22% 37%
t i o n a l  p rog ram  o c c u r s  when a  
s t r o n g  f a c u l t y  o r i e n t a t i o n  
p ro g ram  e x i s t s .

Ln
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p r a c t i c e s ,  15 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  t h e  

s t a t e m e n t  i m p o r t a n t  i n  c o m p a r is o n  t o  0 p e r c e n t  o f  t h e  f a c u l t y  

B m em bers. F o r  I te m  No. 1 .3 4 ,  a d o p t i o n  o f  i n s t i t u t i o n a l  w id e  

g u i d e l i n e s ,  50 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  th e  

c h an g e  f a c t o r  u n i m p o r t a n t  w h i l e  t h e  f a c u l t y  B members had  

o n ly  29 p e r c e n t  i n  t h e  same c a t e g o r y .

To I te m  No. 1 .3 5 ,  s t r o n g  f a c u l t y  o r i e n t a t i o n  p ro g ra m , 

40 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  th e  s t a t e m e n t  som e

w h a t i m p o r t a n t  i n  c o m p a r iso n  t o  o n ly  22 p e r c e n t  o f  t h e  f a c u l t y  

B m embers. The f a c u l t y  A members h a d  a  52 p e r c e n t  somewhat 

i m p o r t a n t  r e s p o n s e  t o  I te m  No. 1 .3 6 ,  f a c u l t y  a r e  a c t i v e  i n  

o f f -c a m p u s  s e r v i c e  e n d e a v o r s ,  i n  c o m p a r is o n  t o  27 p e r c e n t  o f  

t h e  f a c u l t y  B members. The f a c u l t y  A members r e s p o n s e s  to  

I te m  No. 1 .3 7 ,  f o rm a l  p rog ram  o f  b a s i c  i n s t r u c t i o n a l  r e s e a r c h ,  

i n d i c a t e d  7 p e r c e n t  o f  t h e  f a c u l t y  A r a t e  t h e  s t a t e m e n t  u n im 

p o r t a n t  i n  c o m p a r is o n  t o  38 p e r c e n t  o f  t h e  f a c u l t y  B m em bers. 

F o r  I te m  No. 1 .3 8 ,  t e c h n o l o g i c a l  a d v a n c e s  i n  i n s t r u c t i o n - r e 

l a t e d  a c t i v i t i e s ,  t h e  f a c u l t y  A members p l a c e d  13 p e r c e n t  o f  

t h e i r  r e s p o n s e s  i n  t h e  c a t e g o r y  o f  v e r y  i m p o r t a n t  i n  c o m p a r i 

so n  to  12 p e r c e n t  o f  t h e  f a c u l t y  B members-. On I tem  No. 1 .3 9 ,  

l e g a l  c h an g es  i n  t h e  t o t a l  s o c i e t y ,  55 p e r c e n t  o f  t h e  f a c u l t y  

B members r a t e d  t h e  s t a t e m e n t  u n im p o r t a n t  i n  c o m p a r is o n  t o  

39 p e r c e n t  o f  t h e  F a c u l t y  A m em bers. F o r  I te m  No. 1 .4 0 ,  

e m u la t io n  o f  h ig h  s t a t u s  i n s t i t u t i o n s ,  t h e  f a c u l t y  A members 

h a d  18 p e r c e n t  to  23 p e r c e n t  o f  t h e  f a c u l t y  B members i n  t h e  

i m p o r t a n t  r a t i n g  l e v e l .  To I tem  No. 1 .4 1 ,  s t a n d a r d s  o f  

a c c r e d i t a t i n g  a s s o c i a t i o n s  15 , p e r c e n t  o f  t h e  f a c u l t y  A



TABLE IV - c o n tin u ed

CHANGE FACTORS

DEGREE OF IMPORTANCE.
VEE

IMPOR!
lY
rANT IMPORTrANT

SOMEW]
IMPORT

lAT
rANT UNIMPOEITANT

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

FACULTY
A

FACULTY
B

% % % % % % % %

1 .3 6  Change i n  t h e  i n s t r u c -  6% 6% 21% 28% 52% 27% 21% 39%
t i o n a l  p ro g ra m .. i s  e f f e c t e d
when f a c u l t y  a r e  a c t i v e  i n  
o f f - c a m p u s  s e r v i c e  e n d e a v o r s .

1 .3 7  Change i n  t h e  i n s t r u c - 1 5 %  6% 33% 21% 45% 35% 7% 38%
t i o n a l  p rog ram  o c c u r s  when
t h e r e  i s  a  f o r m a l  p rog ram  o f
b a s i c  i n s t r u c t i o n a l  r e s e a r c h .  ^

1 .3 8  Change i n  t h e  i n s t r u e -13% 12% 47% 36% 35% 32% 5% 20%
t i o n a l  p rog ram  i s  e f f e c t e d
by t e c h n o l o g i c a l  a d v a n c e s  i n  
i n s t r u c t i o n - r e l a t e d  a c t i v i t i e s .

Ln
VO

1 .3 9  Change i n  t h e  i n s t r u c -  6% 
t i o n a l  p rog ram  i s  p ro d u c e d
by l e g a l  c h a n g e s  i n  t h e  
t o t a l  s o c i e t y .

1 .4 0  Change i n  t h e  i n s t r u c -  7% 
t i o n a l  p rog ram  i s  e f f e c t e d
by e m u la t io n  o f  h i g h  s t a t u s  
i n s t i t u t i o n s .

3%

7%

18% 10% 37%

18% 23% 43%

32%.

38%

39%

32%

55%

32%
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members r a t e d  t h e  i te m  v e r y  im p o r t a n t  i n  c o m p a r iso n  to  28 p e r 

c e n t  o f  t h e  f a c u l t y  B members. On I te m  No. 1 .4 2 ,  m o d i f i c a t i o n  

o f  e n r o l l m e n t  p a t t e r n s ,  13 p e r c e n t  o f  f a c u l t y  A members r a t e d  

th e  i te m  u n i m p o r t a n t .  The f a c u l t y  B members on  t h e  o t h e r  h a n d ,  

ha d  22 p e r c e n t  o f  t h e  r e s p o n s e s  i n  t h e  u n i m p o r t a n t  c a t e g o r y .  

R e g a r d in g  I te m  No. 1 .4 3 ,  s t e a m l i n e d  ( e f f e c t i v e )  a d m i n i s t r a t i v e  

p r o c e d u r e s ,  19 p e r c e n t  o f  t h e  f a c u l t y  A members r a t e d  th e  

s t a t e m e n t  u n i m p o r t a n t  w h i l e  48 p e r c e n t  o f  t h e  f a c u l t y  B mem

b e r s  b e l i e v e d  i t  u n im p o r ta n t  w i th  r e g a r d  to  a c t u a l  i n s t r u c 

t i o n a l  p rog ram  r e v i s i o n s .  F i n a l l y ,  f o r  I te m  No. 1 .4 4 ,  r e w a r d 

in g  f a c u l t y  i n v o lv e d  i n  c h a n g e - o r i e n t e d  a c t i v i t i e s ,  15 p e r c e n t  

o f  t h e  f a c u l t y  A members r e s p o n s e s  r a t e d  t h e  ch ang e  f a c t o r  

u n i m p o r t a n t .  H ow ever, 50 p e r c e n t  o f  t h e  f a c u l t y  B members 

r a t e d  t h e  s t a t e m e n t  u n im p o r t a n t .

When a n a ly z e d  f u r t h e r  t h e  a d d i t i o n a l  s i m i l a r i t i e s  and  

d i f f e r e n c e s  o f  o p i n io n s  t h e  f a c u l t y  g ro u p s  c o n s i d e r e d  r e l e 

v a n t  w e re  t h e  o p i n io n s  e x p r e s s e d  i n  I te m  No. 1 .4 5 ,  t h e  o p e n -  

ended  q u e s t i o n .  F a c u l t y  A members e x p r e s s e d  s e v e r a l  a d d i t i o n 

a l  c h an g e  f a c t o r s  t h a t  s h o u ld  e f f e c t  m o d i f i c a t i o n  o f  i n s t r u c 

t i o n a l  p r o g r a m s . One f a c u l t y  A member s t a t e d  t h a t  r e v i s i o n  

s h o u ld  o c c u r  on t h e  b a s i s  o f  a  r e g u l a r  r e - e v a l u a t i o n  o f  p u rp o s e  

and e f f e c t i v e n e s s  A n o th e r  f a c u l t y  A member b e l i e v e d  t h a t  

r e c r u i t i n g  and  r e t a i n i n g  c a p a b le  f a c u l t y  e f f e c t e d  i n s t r u c t i o n 

a l  p ro g ram  r e v i s i o n .  I n  a d d i t i o n ,  i t  was s u g g e s t e d  t h a t  

d i f f e r e n t  p h i l o s o p h i e s  o f  t e a c h i n g  s h o u ld  p ro d u c e  r e v i s i o n .  

A p p a r e n t l y ,  t h e  i n t e r n a l  a t t i t u d e  o f  s t a f f  w i l l  e f f e c t  r e v i 

s i o n s  t h a t  a r e  n o t  r e c o r d e d  on t h e  fo rm a l  r e c o r d s .  A f a c u l t y
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A
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B
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A
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1 .4 1  Change i n  t h e  in s t r u c - 1 5 %  
t i o n a l  p rog ram  i s  e f f e c t e d
by t h e  s t a n d a r d s  o f  a c c r e d i 
t i n g  a s s o c i a t i o n s .

1 .4 2  Change i n  t h e  i n s t r u e -11% 
t i o n a l  p ro g ram  i s  e f f e c t e d
by m o d i f i c a t i o n  o f  e n r o l l m e n t  
p a t t e r n s . ( q u a n t i t a t i v e ) .

1 .4 3  Change i n  t h e  in s t r u c - 1 3 %  
t i o n a l  p ro g ram  o c c u r s  w here  
t h e r e  aria s t r e a m l i n e d  
e f f e c t i v e  p r o c e d u r e s .

1 .4 4  Change i n  t h e  i n s t r u e -11% 
t i o n a l  p ro g ram  i s  p ro d u c e d
by r e w a r d in g  f a c u l t y  i n v o lv e d  
i n  c h a n g e - o r i e n t e d  a c t i v i t y .

28%

14%

11%

8%

33% 24% 49%

30% 28% 46%

26% 15% 42%

33% 16% 41%

14%

36%

27%

26%

3%

13%

19%

15%

34%

22% ON

48%

50%
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A member s u g g e s t e d  t h a t  d e p a r t m e n t a l  s t a f f  r o t a t i o n  s h o u ld  be 

s c h e d u l e d  a s  a  means o f  e f f e c t i n g  r e v i s i o n  w i t h i n  t h e  i n s t r u c 

t i o n a l  p ro g ram . F i n a l l y ,  s y s t e m a t i c  r e v ie w  by a r e s e a r c h  

a g e n c y  s h o u ld  b e  c o n s i d e r e d  by a  d e p a r tm e n t  t o  p ro d u c e  i n 

s t r u c t i o n a l  p rog ram  m o d i f i c a t i o n .  I t  s h o u ld  be n o te d  t h a t  

50 p e r c e n t  o f  t h e  t h i r t y “ two f a c u l t y  A members who c o m p le te d  

I t e m  No. 1 .4 5  q u a l i f i e d  t h e i r  r e s p o n s e s  w i th  t h e  s e n t im e n t  

t h a t  c h a n g e  d o es  n o t  g u a r a n t e e  im provem en t and  i n  i t s e l f  i s  

n o t  n e c e s s a r i l y  d e s i r a b l e .

I n  r e s p o n s e  t o  I tem  No. 1 .4 5 ,  f a c u l t y  B members s u g 

g e s t e d  t h e  f o l lo w in g  r e g a r d i n g  c h an g e  f a c t o r s  t h a t  e f f e c t e d  

i d e n t i f i e d  m o d i f i c a t i o n s  o f  i n s t r u c t i o n a l  p ro g ram : r e v i s i o n s

a r e  f r e q u e n t l y  made by t h e  d e p a r tm e n t s  w i t h i n  t h e  e x i s t i n g  

fram ew ork  w i t h o u t  fo rm a l  a p p l i c a t i o n  due to  th e  l e n g t h  o f  

t im e  i n v o lv e d  i n  f o rm a l  p r o c e d u r e s ;  i n s t r u c t i o n a l  program  

d e s c r i p t i o n  d oes  n o t  r e f l e c t  mode, m ethod o r  m e d ia ,  so  i n d i v 

i d u a l  f a c u l t y  members make m o d i f i c a t i o n s  a l l  t h e  t im e .  One 

f a c u l t y  B member s t a t e d  t h a t  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  

w e re  e f f e c t e d  t o  accomm odate s p e c i a l  s t u d e n t s .  A n o th e r  f a c 

u l t y  B member e x p r e s s e d  t h e  o p i n io n  t h a t  r e v i s i o n s  a r e  made 

t o  m ee t t h e  n e e d s  o f  an e x p a n d in g  o r  a d d i t i o n a l  g r a d u a t e  

p ro g ra m . I n  r e s p o n s e  to  t h e  c h a n g e  f a c t o r s  t h a t  e f f e c t e d  

i n s t r u c t i o n a l  p rog ram  r e v i s i o n s ,  i t  was t h e  o p in io n  o f  s e v 

e r a l  f a c u l t y  B members t h a t  many r e v i s i o n s  do n o t  a l t e r  th e  

b a s i c  i n s t r u c t i o n a l  p ro g ram ; th e y  o n ly  r e a r r a n g e  t h e  same 

p r o b le m s .  I n  a d d i t i o n ,  e i g h t  f a c u l t y  B members, r e p r e s e n t i n g  

e i g h t  d i f f e r e n t  d e p a r t m e n t s ,  s t a t e d  t h a t  t h e  a t t a c h m e n t
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r e f l e c t i n g  a l l  t h e  o f f i c i a l l y  a p p ro v e d  i n s t r u c t i o n a l  program  

r e v i s i o n s  d i d  n o t  i n c l u d e  a l l  t h e  r e v i s i o n s  t h a t  h a d  been  made 

f o r  t h a t  p e r i o d  o f  t im e .

I n  o r d e r  t o  d e te r m in e  t h e  r a n k  o r d e r  o f  t h e  change  

f a c t o r s  b a s e d  on i n t e n s i t y  o f  im p o r t a n c e ,  w e i g h t s  w ere  a s s i g n 

ed to  t h e  r e s p o n s e  c a t e g o r i e s  a s  f o l l o w s :  v e r y  i m p o r t a n t ,  4 ;

i m p o r t a n t ,  3 ;  somewhat i m p o r t a n t ,  2 ;  and  u n i m p o r t a n t ,  1 . The 

p e r c e n t a g e  o f  r e p l i e s  i n  each  r a t i n g  l e v e l  was t h e n  m u l t i p l i e d  

by t h e  a p p r o p r i a t e  w e ig h t  v a l u e  and  t h e  r e s u l t s  w e re  t o t a l e d  

t o  g i v e  t h e  w e ig h t  v a lu e  o f  each  ch an g e  f a c t o r .  The w e ig h te d  

v a lu e  and  t h e  r a n k  o f  e a c h  ch an g e  f a c t o r  a p p e a r  i n  T a b le  V, 

t h e  c h an g e  f a c t o r s  b e in g  i d e n t i f i e d  by t h e  num ber a s s i g n e d  to  

them i n  t h e  i n s t r u m e n t .  From t h e s e  w e ig h te d  v a l u e s ,  t h e  r a n k  

o r d e r  o f  each  c h an g e  f a c t o r  was d e te rm in e d  f o r  b o th  f a c u l t y  A 

and f a c u l t y  B g r o u p s .

An a n a l y s i s  o f  t h e  d a t a  r e c e i v e d  from  t h e  r e s p o n s e s  

o f  t h e  f a c u l t y  A members and  f a c u l t y  B members t o  s e l e c t e d  

chang e  f a c t o r s  i n d i c a t e s  t h e  two g ro u p  r a n k i n g s  d i f f e r e d .

The s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  i n d i c a t e d  r a n k in g  o f  

t h e  f a c u l t y  A members who r a t e d  t h r  44 c h an g e  f a c t o r s  a c c o r d 

in g  t o  how t h e y  s h o u ld  e f f e c t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  

i n  h i g h e r  e d u c a t i o n  and f a c u l t y  B, xdio r a t e d  t h e  same s t a t e 

m ents a c c o r d i n g  to  how th e y  e f f e c t e d  c e r t a i n  i d e n t i f i e d  

i n s t r u c t i o n a l  r e v i s i o n s  i n  th e  v a r i o u s  d e p a r t m e n t s ,  was com

p u te d  by u s i n g  t h e  d a t a  i n  t h e  p r e c e d in g  t a b l e s  an d  t h e
fi 1W ilcoxon  m a t c h e d - p a i r s  s i g n e d - r a n k s  t e s t .  A T v a l u e  o f  

G ll b i d . , p .  356



TABLE V

WEIGHTED VALUES AND RANK OF CHANGE FACTORS

CHANGE
FACTORS

WEIGHTED VALUE RA]\ K CHANGE
FACTORS

WEIGHTE]0 VALUE RAÎÏK
FACULTY

A
FACULTY

B
FACULTY

A
FACULTY

B
FACULTY

A
FACULTY.

B
FACULTY

A
FACULTY

B

1 ,0 1 161 112 5 .5 1 7 .5 1 .2 3 129 119 20 12
1 .0 2 166 145 4 5 1 .2 4 141 130 1 1 .5 8
1 .0 3 140 149 13 4 1 .2 5 83 78 43 39
1 .0 4 117 96 30 29 1 .2 6 161 152 5 .5 3
1 .0 5 123 112 24 1 7 .5 1 .2 7 122 126 2 5 .5 10
1 .0 6 148 129 10 9 1 .2 8 90 74 40 4 1 .5
1 .0 7 121 95 27 31 1 .2 9 160 153 20 2
1 .0 8 122 96 2 5 .5 29 1 .3 0 88 74 4 1 .5 4 1 .5
1 .0 9 133 97 1 8 .5 2 6 .5 1 .3 1 167 143 3 6
1 .1 0 96 116 3 8 .5 14 1 .3 2 180 154 1 1
1 .1 1 101 106 37 21 1 .3 3 96 63 3 8 .5 43
1 .1 2 141 108 1 1 .5 20 1 .3 4 104 81 36 38
1 .1 3 128 99 21 2 4 .5 1 .3 5 114 100 33 23
1 .1 4 135 110 16 19 1 .3 6 110 88 3 4 .5 36
1 .1 5 134 101 17 22 1 .3 7 133 94 1 8 .5 32
1 .1 6 155 93 9 33 1 .3 8 139 114 14 16
1 .1 7 137 133 8 7 1 .3 9 88 97 4 1 .5 2 6 .5
1 .1 8 173 99 2 2 4 .5 1 .4 0 116 96 31 29
1 .1 9 119 76 2 8 .5 40 1 .4 1 137 115 15 15
1 .2 0 110 84 3 4 .5 37 1 .4 2 127 117 22 13
1 .2 1 76 58 44 44 1 .4 3 119 90 2 8 .5 3 4 .5
1 .2 2 125 124 23 11 1 .4 4 115 90 32 3 4 .5



65

38 was o b t a i n e d  by t h i s  c o m p u ta t io n .  T h is  v a l u e  i n d i c a t e s  

a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  a t  t h e  .01 l e v e l  o f  

d i f f e r e n c e  be tw een  p e r c e p t i o n s  o f  f a c u l t y  a  members and  

f a c u l t y  B members r e g a r d i n g  t h e  e f f e c t  o f  i d e n t i f i e d  chan ge  

f a c t o r s .

The d i f f e r e n c e s  o f  o p i n i o n s ,  b e tw een  f a c u l t y  A 

members r a t i n g  t h e  im p o r ta n c e  t h a t  m a jo r  c h an g e  f a c t o r s  

s h o u ld  h a v e  w i t h  r e g a r d s  to  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  

i n  h i g h e r  e d u c a t i o n  and f a c u l t y  B members r a t i n g  t h e  im p o r

t a n c e  o f  m a jo r  ch an ge  f a c t o r s  w i t h  r e g a r d  to  i d e n t i f i e d  

i n s t r u c t i o n a l  p rogram  r e v i s i o n s  t h a t  h a v e  o c c u r r e d ,  h a s  been  

p r e s e n t e d  i n  t h i s  c h a p t e r .  The f i v e  change  f a c t o r s  r a n k e d  

h i g h e s t  and  lo w e s t  by b o th  f a c u l t y  g ro u p s  i n  T a b le  VI and V I I .

The n a t u r e  o f  t h e  s i g n i f i c a n t  d i f f e r e n c e  r e q u i r e s  

a d d i t i o n a l  comment. The d a t a  d e m o n s t r a te  t h a t  even  w h ere  

t h e r e  i s  some ag re em e n t b e tw een  f a c u l t y  A members and  f a c u l t y  

B members on c e r t a i n  i t e m s ,  t h e r e  i s ,  i n  f a c t ,  d i f f e r e n c e  i n  

d e g re e  o f  im p o r ta n c e .  F o r  e x am p le ,  f a c u l t y  A members and 

f a c u l t y  B members b o th  r a n k e d  I te m s  No. 1 .2 1 ,  s u g g e s t i o n s  

from  n o n -a c a d e m ic  s t a f f ,  -  4 4 t h ,  1 .3 0 ,  s t a n d a r d i z a t i o n  o f  

a d m i n i s t r a t i v e  p o l i c y  on an i n s t i t u t i o n a l  l e v e l ,  -  4 1 . 5 ,

1 . 3 2 ,  c o n t in u o u s  e x a m in a t io n  o f  p u rp o s e s  and e f f e c t i v e n e s s ,  

- 1 s t  and  1 .4 1 ,  t h e  s t a n d a r d s  o f  a c c r e d i t i n g  a s s o c i a t i o n s ,

- 1 5 t h  r e s p e c t i v e l y .  Y e t  i n  e x am in in g  t h e s e  c h an g e  f a c t o r s  

a c c o r d i n g  t o  p e r c e n t a g e  o f  o p i n io n  i n  e a c h  r a t i n g  l e v e l ,  

t h e r e  i s  an  o b v io u s  d e g re e  o f  d i f f e r e n c e .  F o r  I te m  No. 1 .2 1 ,  

f a c u l t y  A members h ad  64 p e r c e n t  f a l l  i n  t h e  u n i m p o r t a n t  l e v e l



TABLE VI

RANK OF THE FIVE HIGHEST 
CHANGE FACTORS BY FACULTY A AND B MEMBERS

Rank I te m  No.
FACULTY A

Change F a c t o r s Rank I te m  No.
FACULTY B

Change F a c t o r s

1 1 .3 2 C o n t in u o u s  e x a m in a t io n  
o f  p u r p o s e s  and  e f f e c t i v e 
n e s s  .

1 1 .3 2 C o n t in u o u s  e x a m in a t io n  
o f  p u r p o s e s  and  e f f e c t i v e 
n e s s  .

2 1 .1 8 I n t e r d e p a r t m e n t a l  p l a n n i n g  
and  c o o r d i n a t i o n .

2 1 .2 9 P h y s i c a l  and  p e r s o n n e l  
c a p a c i t y  o f  t h e  s y s te m .

3 1 .3 1 D ev e lopm en t o f  lo n g  r a n g e  
p l a n s .

3 1 .2 6 In v o lv e m e n t  o f  s t a f f  i n  
d e c i s io n - m a k in g

4 1 .0 2 I n c r e a s i n g  s p e c i a l i z a t i o n  
o f  k n o w le d g e .

4 1 .0 3 R eex am in in g  t h e  o r g a n i z a 
t i o n  o f  i n s t r u c t i o n a l  
c o n t e n t .

5 .5 l . O I M a t u r i t y  o f  t h e  s t u d e n t s  
e n r o l l e d .

5 1 .0 2 I n c r e a s i n g  s p e c i a l i z a 
t i o n  o f  k n o w le d g e .

5 .5 1 .2 6 In v o lv e m e n t  o f  s t a f f  i n  
d e c i s i o n - m a k i n g .

ON
ON



TABLE V II

RANK OF THE FIVE LOWEST 
CHANGE FACTORS BY FACULTY A AND B MEMBERS

Rank I te m  No.
FACULTY A

Change F a c t o r s Rank I te m  No.
FACULTY B

Change F a c t o r s

3 8 .5 1 . 10 P e r s o n n e l  c h a n g e  i n  d e p a r t 
m ent o r  c o l l e g e  a d m i n i s t r a 
t i o n .

3 8 .5 1 .3 3 E x a m in a t io n  o f  d e p a r t m e n t a l  
g r a d i n g  p r a c t i c e s .

39 1 .2 5 C o l l e g i a t e  t r a d i t i o n .

40 1 .2 8 I n t r o d u c t i o n  o f  s h o r t - t e r m  
m o d i f i c a t i o n .

40 1 .1 9 A d m i n i s t r a t i v e  i n s i s t e n c e  
f o r  r e v i s i o n .

4 1 .5 1 .3 0 S t a n d a r d i z a t i o n  o f  a d m i n i s 
t r a t i v e  p o l i c y  on an  i n s t r u  
t i o n a l  l e v e l .

4 1 .5 1 .2 8 I n t r o d u c t i o n  o f  s h o r t - t e r m  
m o d i f i c a t i o n .

4 1 .5 1 .3 9 L e g a l  c h a n g e s  i n  t h e  t o t a l  
s o c i e t y .

4 1 .5 1 .3 0 S t a n d a r d i z a t i o n  o f  adm in 
i s t r a t i v e  p o l i c y  on an  
i n s t i t u t i o n a l  l e v e l .

43 1 .2 5 C o l l e g i a t e  t r a d i t i o n . 43 1 .3 3 E x a m in a t io n  o f  D e p a r tm e n ta l  
g r a d i n g  p r a c t i c e s .

44 1 .2 1 S u g g e s t io n s  from  t h e  n o n -  
aca d em ic  s t a f f .

44 1 .2 1 S u g g e s t io n s  from  t h e  n o n -  
acad em ic  s t a f f .

o \
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w h i l e  f a c u l t y  B members had  84 p e r c e n t  i n  t h e  same r a t i n g  

l e v e l .  S p e c i f i c a l l y ,  I tem  No. 1 .3 2 ,  w h ic h  was r a n k e d  f i r s t  

by b o th  f a c u l t y  g r o u p s ,  r e f l e c t e d  t h a t  60 p e r c e n t  o f  t h e  f a c 

u l t y  A members r a t e  t h e  c h an g e  f a c t o r  v e r y  i m p o r t a n t  i n  com

p a r i s o n  t o  32 p e r c e n t  o f  t h e  f a c u l t y  B. S i m i l a r  d e g re e s  o f  

d i f f e r e n c e  a p p e a r  i n  t h e  r e s p o n s e s  on I t e m s ,  1 .3 0 ,  1 .4 1  and  

1 .2 1 .  A summary o f  t h e s e  d i f f e r e n c e s  and  t h e  i m p l i c a t i o n s  

a r e  t r e a t e d  i n  c h a p t e r  f i v e .



CHAPTER V

SUMMARY, CONCLUSION AND RECOMMENDATIONS

SUMMARY

P u rp o s e  o f  t h e  S tudy

T h is  s t u d y  p ro p o s e s  t o  i n v e s t i g a t e  t h e  e f f e c t  o f  one 

s e t  o f  c h an g e  f a c t o r s  i n  t h e  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  

p rog ram s a t  t h e  U n i v e r s i t y  o f  O klahom a, a com plex  s t a t e  u n i 

v e r s i t y  i n  c o n te m p o ra ry  A m erican  s o c i e t y .  The U n i v e r s i t y  o f  

Oklahom a, a s  s u c h  an  i n s t i t u t i o n ,  i s  f a c e d  w i t h  num erous 

r e q u e s t s  f o r  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  e a c h  y e a r .  

U n d e r s ta n d in g  c h an g e  f a c t o r s  i n  t h e  m o d i f i c a t i o n  o f  i n s t r u c 

t i o n a l  p rog ram s i s  r e l a t e d  to  r a t i o n a l  i n s t r u c t i o n a l  program  

d e c i s i o n s .  S p e c i f i c  i n f o r m a t i o n  a b o u t  c h a n g e  f a c t o r s  r e l a t e d  

t o  i n s t r u c t i o n a l  p rogram  r e v i s i o n  a p p e a r s  t o  be a  m e a n in g fu l  

d e te r m i n a n t  o f  t h e  f u t u r e  d e v e lo p m e n t  o f  t h e  U n i v e r s i t y  o f  

O klahom a.

The Prob lem  o f  t h e  S tudy

The p rob lem  o f  t h i s  s tu d y  was t o  i n v e s t i g a t e  p a r t i 

c u l a r  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  i n  s e l e c t e d  d e p a r tm e n ts  

o f  t h e  U n i v e r s i t y  o f  Oklahoma. More s p e c i f i c a l l y ,  t h e  s tu d y  

r e p r e s e n t s  an  a t t e m p t  to  i d e n t i f y  and  a n a l y z e  t h e  ch ange  f a c 

t o r s  t h a t  w e re  i n v o lv e d  i n  p r o d u c in g  i n s t r u c t i o n a l  p rogram  

r e v i s i o n s .  The i n v e s t i g a t i o n  a l s o  a t t e m p t e d  t o  d e te r m in e

69



70

s i m i l a r i t i e s  and d i f f e r e n c e s  i n  p e r c e p t i o n s  o f  f a c u l t y  members 

c o n c e r n in g  chan ge  f a c t o r s  i n  t h e  m o d i f i c a t i o n s  o f  i n s t r u c t i o n 

a l  p ro g ra m s ,  so  t h a t  reco m m en d a tio n s  m ig h t  be d e v e lo p e d  t h a t  

p rom o te  r a t i o n a l  i n s t r u c t i o n a l  p rog ram  r e v i s i o n .

The D e s ig n

The s tu d y  was c o n c e rn e d  p r i m a r i l y  w i t h  t h o s e  s t a t e 

m e n ts ,  d e s c r i p t i v e  o f  chang e  f a c t o r s  t h a t  b r i n g  a b o u t  i n s t r u c 

t i o n a l  p rogram  r e v i s i o n s ,  c o l l e c t e d  from c u r r e n t ,  p u b l i s h e d  

m a t e r i a l s .  The s tu d y  o f  t h e s e  f a c t o r s  i n c l u d e d  t h e  s e l e c t e d  

d e p a r tm e n ts  o f  th e  U n i v e r s i t y  o f  Oklahoma w hich  h a d  i n s t r u c 

t i o n a l  p rogram  r e v i s i o n s ,  o f f i c i a l l y  a p p ro v e d  th r o u g h  t h e  

n o rm a l  s t r u c t u r e ,  d u r in g  t h e  f o u r  y e a r ,  1963 th r o u g h  1967, 

academ ic  p e r i o d .  I n f o r m a t io n  was o b t a i n e d  th r o u g h  a s u rv e y  

o f  two sam p le  g ro u p s  o f  t h e  U n i v e r s i t y  f a c u l t y .  T hese  two 

g r o u p s ,  r e p r e s e n t a t i v e  o f  t h e  s e l e c t e d  d e p a r t m e n t s ,  r a t e d  t h e  

im p o r ta n c e  t h a t  m a jo r  ch ang e  f a c t o r s  s h o u ld  h a v e  r e g a r d i n g  

i n s t r u c t i o n a l  p rogram  r e v i s i o n s  i n  h i g h e r  e d u c a t i o n  in  

g e n e r a l ,  and  t h e i r  im p a c t  on a c t u a l  i n s t r u c t i o n a l  p rogram  

r e v i s i o n s  t h a t  o c c u r r e d  w i t h i n  t h e i r  d e p a r t m e n t s . The i n t e n 

s i t y  o f  im p o r ta n c e  t h e  f a c u l t y  members p l a c e d  on t h e  s t a t e 

m ents  was d e te rm in e d  by th e  u s e  o f  p e r c e n t a g e s .  W eigh ted  

v a l u e s  w ere  c a l c u l a t e d  a c c o r d in g  t o  t h e  r e s p o n s e s .  From 

t h e s e  w e ig h te d  v a lu e s  t h e  r a n k  o r d e r  o f  im p o r ta n c e  o f  t h e  

c h an g e  f a c t o r s  was d e te rm in e d  f o r  eac h  g ro u p  o f  r e s p o n d e n t s .

A t e s t  o f  d i f f e r e n c e  b e tw een  th e  r a n k i n g ,  i n d i c a t e d  by th e  

o p i n io n s  o f  t h e  two g ro u p s  o f  f a c u l t y  m em bers, was com puted 

i n  a c c o rd a n c e  w i th  a p p r o p r i a t e  s t a t i s t i c a l  t e c h n iq u e s .
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The I n s t r u m e n t

An i n s t r u m e n t ,  c o n s i s t i n g  o f  44 ch ang e  f a c t o r s ,  i d e n 

t i f i e d  by r e v ie w in g  p e r t i n e n t  l i t e r a t u r e ,  was u s e d  t o  o b t a i n  

t h e  n e c e s s a r y  i n f o r m a t i o n .  The c h an g e  f a c t o r s  w e re  e x p r e s s e d  

a s  s t a t e m e n t s  and  a p p e a re d  a s  i te m s  i n  t h e  i n s t r u m e n t .  Com

p l e t e d  i n s t r u m e n t s  w ere  r e t u r n e d  by 100 p e r c e n t  o f  t h e  U n i

v e r s i t y  f a c u l t y  members n e ed e d  to  m a i n t a i n  t h e  two sam p le  

s i z e s .

SUMMARY OF FINDINGS 

An i n t e r p r e t a t i o n  o f  t h e  r e s p o n s e s  t o  t h e  i n s t r u m e n t  

p r o v id e d  t h e  f o l lo w in g  summary o f  f i n d i n g s  p r e s e n t e d  as  

f o l l o w s :  I n s t r u c t i o n a l  p rogram  r e v i s i o n s  d a t a ,  c h a n g e  f a c t o r s

i n t e n s i t y  o f  im p o r ta n c e  and ch ange  f a c t o r  r a n k i n g s .

I n s t r u c t i o n a l  Program  R e v is io n  D a ta

T h e re  w ere  1052 i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  

r e c o r d e d  d u r i n g  t h e  f o u r  y e a r  p e r i o d  o f  t h i s  s t u d y .  The ra n g e  

o f  r e v i s i o n s  f o r  t h e  s e l e c t e d  d e p a r tm e n ts  was from  0 t o  130. 

The a v e r a g e  number o f  r e v i s i o n s  w e re  a s  f o l lo w s  : 8 p e r c e n t

r e v i s i o n s  o f  c o u r s e  num ber, 17 p e r c e n t  r e v i s i o n s  o f  t i t l e ,

9 p e r c e n t  r e v i s i o n s  o f  c o u r s e  c r e d i t ,  19 p e r c e n t  r e v i s i o n s  o f  

p r e r e q u i s i t e s ,  1 p e r c e n t  r e v i s i o n s  o f  f e e  a n d / o r  d e p o s i t ,

10 p e r c e n t  r e v i s i o n s  o f  c o u r s e  c o n t e n t ,  13 p e r c e n t  d e l e t i n g  

c o u r s e s ,  20 p e r c e n t  a d d in g  c o u r s e s  and 3 p e r c e n t  m is c e l l a n e o u s  

T h e re  w ere  834 s e m e s te r  h o u rs  o f  new c o u r s e  c r e d i t  added  and 

456 s e m e s te r  h o u rs  o f  c o u r s e  c r e d i t  d e l e t e d .
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Change F a c t o r  I n t e n s i t y  o f  I m p o r ta n c e

T h e re  was a s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  i n d i 

c a t e d  o p i n i o n s  o f  f a c u l t y  A m em bers , who r a t e d  t h e  f a c t o r s  

a c c o r d i n g  t o  how th e y  s h o u ld  e f f e c t  i n s t r u c t i o n a l  p rogram  

r e v i s i o n  i n  h i g h e r  e d u c a t i o n  and  f a c u l t y  B members, who r a t e d  

t h e  sam e f a c t o r s  a c c o r d in g  t o  how t h e y  e f f e c t e d  c e r t a i n  

i n s t r u c t i o n  p rog ram  r e v i s i o n s .  An i n t e r p r e t a t i o n  o f  t h e  

r e s p o n s e s  i n d i c a t e d  t h a t  f a c u l t y  B members w ere  aw are  t h a t  

p h y s i c a l  and  p e r s o n n e l  c a p a c i t y  o f  t h e  i n s t i t u t i o n  p ro d u c e d  

i n s t r u c t i o n a l  p rogram  r e v i s i o n ,  b u t  t h a t  t h i s  s h o u ld  n o t  be 

a  d o m in a n t  f a c t o r ,  a c c o r d i n g  to  t h e  f a c u l t y  A r e s p o n s e s ,  w h ich  

d oes  p ro d u c e  s i g n i f i c a n t  p rog ram  r e v i s i o n .  F a c u l ty  A members 

i n d i c a t e d  t h a t  s t u d e n t s  s h o u ld  n o t  be as  i m p o r t a n t  a  ch ang e  

f a c t o r  i n  p r o d u c in g  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  a s  th e y  

a r e .  I n  t h r e e  o f  t h e  f o u r  c h a n g e  f a c t o r s  i d e n t i f i e d  w i t h  

s t u d e n t s ,  t h e  f a c u l t y  A i n d i c a t e d  t h a t  t h e s e  t h r e e  i t e m s ;  

n e e d s  and  o p i n io n s  e x p r e s s e d  by t h e  s t u d e n t s ,  t h e  c o l l e g i a t e  

t r a d i t i o n ,  and  m o d i f i c a t i o n  o f  e n r o l l m e n t  p a t t e r n s ,  s h o u ld  

n o t  e f f e c t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  t o  any g r e a t e r  

d e g r e e .  As i n d i c a t e d  by t h e  f a c u l t y  A m embers, t h e  f o u r t h  

ch an g e  f a c t o r ,  m a t u r i t y  o f  t h e  s t u d e n t s ,  s h o u ld  be c o n s i d e r e d  

more i m p o r t a n t  th a n  i t  i s .

F o u r  o f  t h e  c h an g e  f a c t o r s  c o n c e rn in g  f a c u l t y  w ere  

r a t e d  among t h e  i m p o r t a n t  t h a t  s h o u ld  e f f e c t  i n s t r u c t i o n a l  

p ro g ram  r e v i s i o n .  T hese  w e re :  i n t r a - d e p a r t m e n t a l  a p p o i n t 

m en ts  o f  f a c u l t y ,  s t i m u l a t i n g  c o n f e r e n c e  and c o n v e n t io n  

a t t e n d a n c e  f o r  f a c u l t y ,  f a c u l t y  a c t i v e  i n  o f f -c a m p u s  s e r v i c e
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e n d e a v o rs  and  r e w a r d in g  f a c u l t y  i n v o lv e d  i n  c h a n g e - o r i e n t e d  

a c t i v i t y .  F a c u l t y  B members r a t e d  two chan ge  f a c t o r s ,  

in v o lv e m e n t  o f  s t a f f  i n  d e c i s i o n - m a k i n g ,  and in n o v a t io n s  

" f i t "  p h i l o s o p h i c  p o s t u r e  o f  t h e  f a c u l t y  i n  t h e  m ost im p o r t a n t  

i n t e n s i t y  l e v e l  o f  t h o s e  t h a t  m o d ify  i n s t r u c t i o n a l  p ro g ram s .

T h e re  was v i r t u a l l y  unan im ous i n d i c a t i o n  by b o th  

f a c u l t y  member g ro u p s  t h a t ;  i n f l u e n c e  o f  t h e  g r a d u a t e  d e p a r t 

m ent o r  c o l l e g e ,  p e r s o n n e l  c h an g e  i n  d e p a r tm e n t  o r  c o l l e g e  

a d m i n i s t r a t i o n ,  c h an g e  i n  a d m is s io n  r e q u i r e m e n t s ,  a d m i n i s t r a 

t i v e  i n s i s t e n c e  f o r  r e v i s i o n ,  s t a n d a r d i z a t i o n  o f  a d m i n i s t r a 

t i v e  p o l i c y  on an  i n s t i t u t i o n a l  l e v e l  and  s t r e a m l i n e d  adm in

i s t r a t i v e  p r o c e d u r e s  w ere  o f  low i n t e n s i t y  im p o r ta n c e  i n  

r e g a r d  t o  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  w i th  t h e  e x c e p t io n  

o f  i n t e r d e p a r t m e n t a l  p l a n n in g  and  c o o r d i n a t i o n ,  w hich  had  

h i g h  i n t e n s i t y  a s  a chan ge  f a c t o r  t h a t  s h o u ld  p ro d u c e  m o d i f i 

c a t i o n s  o f  i n s t r u c t i o n a l  p r o g r a m s . I n - s e r v i c e  t r a i n i n g  a c t i v 

i t i e s  and  i n t r o d u c t i o n  o f  new er i n s t r u c t i o n a l  t e c h n iq u e s  and 

a i d s  seem to  be two change  f a c t o r s  t h a t  s h o u ld  be more im p o r 

t a n t  i n  e f f e c t i n g  i n s t r u c t i o n a l  p rogram  r e v i s i o n s .  A c co rd in g  

t o  t h e  o p i n io n s  o f  t h e  f a c u l t y  m em bers, f i v e  i te m s  c u r r e n t l y  

p r o d u c in g  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p rogram s w h ich  s h o u ld  

c o n t i n u e  t o  be  i n f l u e n t i a l  a r e :  c o n t in u o u s  e x a m in a t io n  o f

p u r p o s e  and e f f e c t i v e n e s s :  d e v e lo p m e n t  o f  lo n g  r a n g e  p l a n s ;

i n c r e a s e d  a v a i l a b i l i t y  o f  new o r  a d d i t i o n a l  i n s t r u c t i o n a l  

m a t e r i a l s ;  r e - e x a m i n a t i o n  o f  t h e  o r g a n i z a t i o n  o f  i n s t r u c t i o n 

a l  c o n t e n t ;  and  c o n t in u e d  a w a re n e s s  o f  t h e  i n c r e a s i n g  s p e c i a l i 

z a t i o n  o f  k n o w le d g e .  T hese  a r e  i n s t r u c t i o n a l  chan ge  f a c t o r s
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t h a t  a r e  i m p o r t a n t  i n  e f f e c t i n g  r e v i s i o n s  and  th e y  s h o u ld  be 

c o n t i n u e d  i n  t h e  f u t u r e .  S e e m in g ly ,  t h e  r e s p o n s e s  o f  t h e  

f a c u l t y  A members r e f l e c t  t h a t  r e c e n t  s o c i a l  and c u l t u r a l  

phenomena and l e g a l  ch an g e s  i n  t h e  t o t a l  s o c i e t y  h a v e  e f f e c t e d  

i n s t r u c t i o n a l  p rogram  r e v i s i o n s  m ore th a n  th e y  s h o u ld  h a v e .  

S ta n d a r d s  s u g g e s t e d  by a c c r e d i t i n g  a s s o c i a t i o n s  a r e  e f f e c t i n g  

r e v i s i o n s  and t h e y ,  a c c o r d in g  to  t h e  f a c u l t y  A h av e  a h i g h e r  

r a t e  o f  im p o r ta n c e  th a n  th e y  s h o u ld  h a v e .  E ig h t  f a c u l t y  B 

members f e l t  t h a t  t h e  a t t a c h m e n t s  t o  t h e i r  i n s t r u m e n t s  d i d  n o t  

r e f l e c t  a l l  t h e  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  t h a t  had  

o c c u r r e d  i n  t h e i r  d e p a r tm e n t  d u r in g  t h e  s t a t e d  p e r i o d .  I t  

was a l s o  i n d i c a t e d  t h a t  some r e v i s i o n s  a r e  made w i t h o u t  f o r 

m al a p p r o v a l .

Change F a c t o r  R an k ing s

T h re e  change  f a c t o r s  t h a t  h a v e  h a d  an  im p a c t  on 

a c t u a l  i n s t r u c t i o n a l  p rogram  r e v i s i o n  w e re :  c o n t in u o u s

e x a m in a t io n  o f  p u rp o s e s  and e f f e c t i v e n e s s ,  t h e  i n c r e a s i n g  

s p e c i a l i z a t i o n  o f  know ledge  and in v o lv e m e n t  o f  s t a f f  i n  

d e c i s io n - m a k in g .  F a c u l t y  B members r a n k e d  t h e s e  change  f a c 

t o r s  1 s t ,  5 t h ,  and 3 r d ,  w h i l e  f a c u l t y  A members r a n k e d  th e  

same f a c t o r s  1 s t ,  4 t h  and 5 . 5 ,  r e s p e c t i v e l y  as  h a v in g  im p a c t  

i n  m o d ify in g  program s o f  i n s t r u c t i o n .  T hose  ch an g e  f a c t o r s  

r e c o g n i z e d  by f a c u l t y  B members t h a t  h av e  n o t  e f f e c t e d  

i n s t r u c t i o n a l  p rogram  r e v i s i o n  and  as  i n d i c a t e d  by f a c u l t y  A 

members s h o u ld  n o t  e f f e c t  r e v i s i o n s  w e re :  s u g g e s t i o n s  from

t h e  n o n -ac ad e m ic  s t a f f ,  s t a n d a r d i z a t i o n  o f  s h o r t - t e r m  m o d i f i 

c a t i o n s  and e x a m in a t io n  o f  d e p a r t m e n t a l  g r a d i n g  p r a c t i c e s .
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CONCLUSIONS

A m o t i v a t i n g  f o r c e  f o r  t h i s  i n v e s t i g a t i o n  o f  c h an g e  

f a c t o r s  i n  t h e  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  p rog ram s in  

s e l e c t e d  d e p a r tm e n t s  o f  t h e  U n i v e r s i t y  o f  Oklahoma, i s  an  

a t t e m p t  t o  d e te r m in e  i f  c o m p a r is o n s  be tw een  t h e  c h an g e  f a c 

t o r s  t h a t  h a v e  e f f e c t e d  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s  and  

t h e  c h an g e  f a c t o r s  t h a t  s h o u ld  e f f e c t  i n s t r u c t i o n a l  p rogram  

r e v i s i o n s  w ould  p r o v i d e  s i g n i f i c a n t  d a t a  f o r  d e v e lo p in g  

r a t i o n a l  i n s t r u c t i o n a l  p rog ram  r e v i s i o n s .

As p r e v i o u s l y  r e p o r t e d  i n  t h i s  s t u d y ,  t h e  r e s e a r c h  

i n f o r m a t i o n  s u p p o r t e d  t h e  f o l lo w in g  c o n c l u s i o n s :

(1 )  Change f a c t o r s  t h a t  i n f l u e n c e d  i n s t r u c t i o n a l  p rogram  

r e v i s i o n  a r e  n o t  t h e  f a c t o r s  t h a t  f a c u l t y  members t h in k  o u g h t  

t o  e f f e c t  i n s t r u c t i o n a l  p ro g ram  r e v i s i o n  i n  h i g h e r  e d u c a t i o n .

(2 )  C o n t in u o u s  e x a m in a t io n  o f  p u rp o s e s  and e f f e c t i v e n e s s  was 

r a n k e d  t h e  num ber one  change  f a c t o r  by b o th  f a c u l t y  g r o u p s .

I t  was i d e n t i f i e d  a s  h a v in g  e f f e c t e d  i n s t r u c t i o n a l  p rog ram  

r e v i s i o n  a t  che  U n i v e r s i t y  o f  Oklahoma and  a s  a  f a c t o r  t h a t  

o u g h t  to  e f f e c t  r e v i s i o n .  T h e r e f o r e ,  i t  i s  r e a s o n a b l e  t o  

c o n c lu d e  t h a t  i n s t i t u t i o n a l  o p e r a t i o n  s h o u ld  c o n t i n u e  a c t i v i 

t i e s  t h a t  p ro m o te  e x a m in a t io n  o f  p u r p o s e s  and  e f f e c t i v e n e s s .

(3 )  Too o f t e n  t h e  p h i l o s o p h i c  p o s t u r e  o f  t h e  f a c u l t y  i s  so  

t r a d i t i o n a l  t h a t  s e r i o u s  c o n s i d e r a t i o n  i s  n o t  g iv e n  t o  c e r t a i n  

new t y p e s  o f  i n s t r u c t i o n a l  p rog ram  i n n o v a t i o n s .

(4 )  T hose  c h a n g e  f a c t o r s  w h ich  c a n  be i d e n t i f i e d  w i th  t h e  

d e m o c r a t i c  p r o c e s s  and i n v o l v e  f a c u l t y  p a r t i c i p a t i o n  a r e  more 

l i k e l y  to  e f f e c t  i n s t r u c t i o n a l  p rog ram  r e v i s i o n  i n  h i g h e r  

e d u c a t i o n .
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(5 )  S t u d e n t s  and  o t h e r  n o n - f a c u l t y  p e r s o n n e l  s h o u ld  n o t  be 

g i v e n  a f o r m a l  v o i c e  i n  t h e  c o n s i d e r a t i o n  o f  i n s t r u c t i o n a l  

p rog ram  r e v i s i o n s .  T h is  s h o u ld  n o t  p r e c l u d e  c o n s i d e r a t i o n  

o f  t h e  s t u d e n t  a lo n g  w i th  o t h e r  f a c t o r s  by t h e  f a c u l t y  when 

c o n s i d e r i n g  r e v i s i o n s .

(6 ) F o rm a l a d m i n i s t r a t i v e  p r o c e d u r e s  f o r  i n s t r u c t i o n a l  p r o 

gram r e v i s i o n  n e e d s  t o  be s i m p l i f i e d  i n  l i g h t  o f  t h e  o p in io n s  

e x p r e s s e d  by f a c u l t y  members c o n c e r n in g  r e c o r d i n g  i n a c c u r a c 

i e s  and p r e s e n t  p r a c t i c e  o f  m aking r e v i s i o n s  w i t h o u t  fo rm a l  

a p p r o v a l .

RECOMMENDATIONS 

T he f o l lo w in g  reco m m en d a tio n s  a r e  b a se d  on t h e  co n 

c l u s i o n s  w h ic h  a r e  l o g i c a l l y  r e l a t e d  to  t h e  f i n d i n g s  w i t h i n  

t h e  l i m i t s  o f  t h e  s tu d y :

(1 )  I t  i s  recommended t h a t  b e c a u s e  f a c u l t y  members a r e  i n 

v o lv e d  i n  t h e  i n s t r u c t i o n a l  p rogram  r e v i s i o n  p r o c e s s ,  th e y  

become c o g n i z a n t  o f  th e  ch ange  f a c t o r s  i d e n t i f i e d  by t h i s  

s tu d y  so  t h a t  more r a t i o n a l  r e v i s i o n s  can  be a c c o m p l is h e d .

(2 )  I t  i s  recommended t h a t  b e c a u s e  r e s p o n d e n t s  s t a t e d  t h a t  

t h e  r e v i s i o n  a t t a c h m e n t s  w ere  i n a c c u r a t e ,  a l l  d e p a r tm e n ts  

r e v i e w  t h e i r  c u r r e n t  i n s t r u c t i o n a l  p rogram s and f o r m a l ly  r e 

q u e s t  a p p r o v a l  o f  a l l  r e v i s i o n s  t h a t  h a v e  n o t  b een  a p p ro v e d  

and r e c o r d e d  p r e v i o u s l y .

(3 )  I t  i s  recommended t h a t  t h e  i n s t r u c t i o n a l  p rog ram  com m it

t e e  r e v i e w  a t  r e g u l a r  i n t e r v a l s  i n s t r u c t i o n a l  p rog ram  r e q u i r e 

m ents  and c o u r s e  o f f e r i n g s  and make rec o m m en d a tio n s  t o  t h e  

f a c u l t y  o f  t h e  d e p a r tm e n t .  Along w i t h  t h i s  reco m m end ation
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(5 )  The sa m p le  o f  f a c u l t y  s t u d i e d  i n d i c a t e d  t h a t  s t u d e n t s  do 

n o t  an d  s h o u ld  n o t  p a r t i c i p a t e  f o r m a l ly  i n  t h e  r e v i s i o n  o f  

i n s t r u c t i o n a l  p ro g ra m s .  T h is  f i n d i n g  s u g g e s t s  t h a t  t h e  c o n 

te m p o ra ry  p r e s s u r e  f o r  s t u d e n t  in v o lv e m e n t  h a s  n o t  oeen  p r e 

s e n t  on t h e  U n i v e r s i t y  campus n o r  h a s  t h e  f a c u l t y  p e r c e iv e d  

s t u d e n t  in v o lv e m e n t  t o  be a  c u r r e n t  n e e d .

(6 )  F o rm al a d m i n i s t r a t i v e  p r o c e d u r e s  f o r  i n s t r u c t i o n a l  p r o 

gram  r e v i s i o n  n e ed s  t o  oe s i m p l i f i e d  i n  l i g h t  o f  th e  o p in io n s  

e x p r e s s e d  by f a c u l t y  members c o n c e rn in g  r e c o r d i n g  i n a c c u r a c 

i e s  an d  p r e s e n t  p r a c t i c e  o f  m aking r e v i s i o n s  w i t h o u t  fo rm a l  

a p p r o v a l .

RECOMMENDATIONS 

The f o l lo w in g  recom m en da tion s  a r e  b a se d  on t h e  c o n 

c l u s i o n s  w h ich  a r e  l o g i c a l l y  r e l a t e d  t o  t h e  f i n d i n g s  w i t h i n  

t h e  l i m i t s  o f  t h e  s tu d y :

(1 )  I t  i s  recommended t h a t  b e c a u se  f a c u l t y  members a r e  i n 

v o lv e d  i n  t h e  i n s t r u c t i o n a l  program  r e v i s i o n  p r o c e s s ,  t h e y  

become c o g n iz a n t  o f  t h e  chang e  f a c t o r s  i d e n t i f i e d  by t h i s  

s tu d y  so  t h a t  more r a t i o n a l  r e v i s i o n s  c an  be a c c o m p l is h e d .

(2 )  I t  i s  recommended t h a t  b e c a u se  r e s p o n d e n t s  s t a t e d  t h a t  

t h e  r e v i s i o n  a t t a c h m e n ts  w ere  i n a c c u r a t e ,  a l l  d e p a r tm e n ts  r e 

v ie w  t h e i r  c u r r e n t  i n s t r u c t i o n a l  p ro g ram s and f o rm a l ly  r e q u e s t  

a p p r o v a l  o f  a l l  r e v i s i o n s  t h a t  h av e  n o t  been  ap p ro v e d  and 

r e c o r d e d  p r e v i o u s l y .

(3 ) I t  i s  recommended t h a t  th e  i n s t r u c t i o n a l  program  com m it

t e e  r e v i e w  a t  r e g u l a r  i n t e r v a l s  i n s t r u c t i o n a l  program  r e q u i r e 

m en ts  and c o u r s e  o f f e r i n g s  and  make recom m endations  t o  t h e  

f a c u l t y  o f  th e  d e p a r tm e n t .  Along w i th  t h i s  recom m endation
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i s  t h e  i d e a  t h a t  d e p a r tm e n ts  s h o u ld  t a k e  t h e  i n i t i a t i v e  i n  

t h e  d e v e lo p m e n t  o f  lo n g  r a n g e  p l a n s .

(4 )  I t  i s  recommended t h a t  d e p a r tm e n ts  a n d /o r  c o l l e g e s  w i t h 

i n  t h e  u n i v e r s i t y  a t t e m p t  g r e a t e r  c o o p e r a t i o n  among them 

s e l v e s ,  s p e c i f i c a l l y  d e s ig n e d  to  s e r v e  t h e  i n s t r u c t i o n a l  

p rog ram  and  i n  t h e  i n t e r e s t  o f  p ro m o tin g  h i g h e r  o r d e r s  o f  

f a c u l t y  p a r t i c i p a t i o n .

IMPLICATIONS FOR FURTHER STUDY 

C e r t a i n  i m p l i c a t i o n s  may be drawn from  t h e  in f o r m a 

t i o n  s e c u r e d  i n  t h i s  s t u d y .  A c a r e f u l  a n a l y s i s  o f  t h e  a v a i l 

a b l e  d a t a  i n d i c a t e s  t h a t  t h e  f o l lo w in g  a r e a s  may be  p ro p o se d  

f o r  a d d i t i o n a l  r e s e a r c h :

(1 )  An i n v e s t i g a t i o n  d e s ig n e d  t o  d e te r m in e  th e  e f f i c i e n c y  o f  

i n s t r u c t i o n a l  p rog ram  s c h e d u l i n g  i n  te rm s o f  m onies  exp en ded .

(2 )  A d d i t i o n a l  r e s e a r c h  i n  t h e  p u b l i c a t i o n  o f  t h e  u n i v e r s i t y  

b u l l e t i n s  i n  r e l a t i o n  to  m o d i f i c a t i o n  o f  i n s t r u c t i o n a l  

p r o g r a m s .

(3 )  A s tu d y  s h o u ld  be c o n d u c te d  i n v o lv i n g  th e  o p in io n s  o f  

s t u d e n t s  c o n c e r n in g  p rogram s i n  an  a t t e m p t  to  i d e n t i f y  t h e i r  

l e v e l  o f  e f f e c t i v e n e s s .  I n  a d d i t i o n ,  s p e c i f i c  and  w e l l  c o n 

s i d e r e d  in v o lv e m e n t  t e c h n iq u e s , su c h  a s ,  g ro u p  m e e t in g s ,  q u e s 

t i o n n a i r e s ,  and  in f o r m a l  d i s c u s s i o n ,  s h o u ld  be i n v e s t i g a t e d  

t o  d e te r m in e  w hich  more e f f e c t i v e l y  r e f l e c t s  s t u d e n t  o p in io n s  

and  p r o v id e s  f o r  s t u d e n t  in v o lv e m e n t  i n  i n s t r u c t i o n a l  program  

r e v i s i o n  a c t i v i t i e s .
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COLLEGE OF EDUCATION 
UNIVERSITY OF OKLAHOMA

Norman, Oklahoma

QUESTIONNAIRE 

FORM A

R e s e a r c h  T o p ic ;  An A n a ly s i s  o f  c h a n g e  f a c t o r s  i n  t h e  
i n s t r u c t i o n a l  p rogram  o f  t h e  v a r i o u s  d e p a r tm e n ts  o f  t h e  
U n i v e r s i t y  o f  Oklahoma.

I n f o r m a t i o n :  The p u rp o se  o f  t h i s  i n s t r u m e n t  i s  t o  r a t e  th e
i m p o r t a n c e  t h a t  m a jo r  ch ang e  f a c t o r s  s h o u ld  h a v e  w i t h  r e g a r d s  
t o  i n s t r u c t i o n a l  p rogram  r e v i s i o n  i n  h i g h e r  e d u c a t i o n .  The 
k i n d s  o f  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  i n c l u d e  t h e  f o l l o w 
i n g :  c h a n g e  o f  c o u r s e  num ber; c h an g e  o f  c o u r s e  t i t l e ;  c h an g e
o f  c o u r s e  c r e d i t ;  change  o f  p r e r e q u i s i t e s ;  ch an g e  o f  f e e  a n d /  
o r  d e p o s i t ;  ch ang e  o f  c o u r s e  c o n t e n t ;  d e l e t i n g  c o u r s e s  and  
a d d in g  c o u r s e s .  The chan ge  f a c t o r s  a r e  e x p r e s s e d  a s  s t a t e 
m en ts  and  a p p e a r  a s  i te m s  to  w h ich  you a r e  a sk e d  t o  r e s p o n d .
The c o n t e n t  o f  t h e  i te m s  h a s  b een  d e r i v e d  from  r e v i e w  o f  
p e r t i n e n t  l i t e r a t u r e .

D i r e c t i o n s :  P l e a s e  i n d i c a t e  t h e  im p o r ta n c e  t h a t  e ac h  o f  t h e
l i s t e d  c h an g e  f a c t o r s  s h o u ld  h a v e  a s  an  i n f l u e n c e  f o r  i n s t r u c 
t i o n a l  p ro g ram  r e v i s i o n  i n  h i g h e r  e d u c a t i o n .  C i r c l e  t h e  
num ber w h ich  m ost a d e q u a te ly  d e s c r i b e s  t h e  im p o r ta n c e  o f  
e a c h  c h an g e  f a c t o r .

Exam ple :

0 .0 0  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by 
t h e  s e x  o f  t h e  s t u d e n t s  t h a t  e n r o l l  i n  t h e  c l a s s e s .

U n im p o r ta n t  Somewhat I m p o r ta n t  Very
I m p o r ta n t  I m p o r ta n t
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QUESTIONNAIRE 

FORM B

R e s e a r c h  T o p ic :  An A n a ly s i s  o f  ch an g e  f a c t o r s  i n  t h e
i n s t r u c t i o n a l  p rogram  o f  t h e  v a r i o u s  d e p a r tm e n ts  o f  t h e  
U n i v e r s i t y  o f  Oklahoma.

I n f o r m a t i o n :  The p u rp o se  o f  t h i s  i n s t r u m e n t  i s  t o  r a t e  t h e
im p o r ta n c e  o f  m a jo r  change  f a c t o r s  w i th  r e g a r d  t o  t h e  i d e n t i 
f i e d  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  t h a t  h a v e  o c c u r r e d  i n  
y o u r  d e p a r tm e n t .  A t ta c h e d  t o  t h i s  i n s t r u m e n t  i n  o r d e r  t o  
r e f r e s h  y o u r  memory i s  a  l i s t  o f  o f f i c i a l  i n s t r u c t i o n a l  
p ro g ram  r e v i s i o n s  t h a t  h a v e  t a k e n  p l a c e  i n  y o u r  d e p a r tm e n t  
o v e r  a  f o u r  y e a r  p e r i o d  a s  i d e n t i f i e d  i n  t h e  r e c o r d s  o f  t h e  
C o u n c i l  on I n s t r u c t i o n .  The ch an g e  f a c t o r s  a r e  e x p r e s s e d  as  
s t a t e m e n t s  and  a p p e a r  a s  i te m s  t o  w h ich  you a r e  a s k e d  t o  
r e s p o n d .  The c o n t e n t  o f  t h e  i te m s  h a s  been  d e r i v e d  from  r e 
v ie w  o f  p e r t i n e n t  l i t e r a t u r e .

D i r e c t i o n s :  P l e a s e  i n d i c a t e  t h e  im p o r ta n c e  o f  e a c h  o f  t h e
l i s t e d  ch an g e  f a c t o r s  i n  te rm s  o f  t h e  i n f l u e n c e  th e y  h a d  on 
t h e  i n s t r u c t i o n a l  p rogram  r e v i s i o n s  t h a t  h a v e  b e e n  i d e n t i f i e d .  
C i r c l e  t h e  num ber w hich  m ost a d e q u a te ly  d e s c r i b e s  th e  im p o r 
t a n c e  o f  e a c h  ch an g e  f a c t o r .

Example :

0 .0 0  Change i n  t h e  i n s t r u c t i o n a l  p rogram  i s  e f f e c t e d  by 
t h e  s e x  o f  t h e  s t u d e n t s  t h a t  e n r o l l  i n  t h e  c l a s s e s .

U n im p o r ta n t  SomevÆiat I m p o r ta n t  V ery
I m p o r ta n t  I m p o r ta n t
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1 .0 1  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by 
t h e  m a t u r i t y  o f  t h e  s t u d e n t s  e n r o l l e d .

1 - - - - - ----------  2 - - --------------------------------   4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r t a n t  I m p o r ta n t

1 .0 2  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  by
t h e  i n c r e a s i n g  s p e c i a l i z a t i o n  o f  k n o w led g e .

 —  ------ 3 - - - - - - -----------  -4
U n im p o r ta n t  Somewhat ‘ I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .0 3  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  p ro d u c e d  by
re e x a m in in g  t h e  o r g a n i z a t i o n  o f  i n s t r u c t i o n a l  
c o n t e n t .

1 - ---------------------------------------------------------------------------------  - - - - - 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V er^

I m p o r ta n t  I m p o r ta n t

1 .0 4  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  o c c u r s  u n d e r  t b e
i n f l u e n c e  o f  t h e  g r a d u a t e  d e p a r tm e n t  o r  c o l l e g e .

1----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------  3 “ ------------   - - - - - - - 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .0 5  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
F o u n d a t io n  an d  F e d e r a l  g r a n t s .

U n im p o r ta n t  Somewhat I m p o r t a n t  Very
I m p o r ta n t  I m p o r ta n t

1 .0 6  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  p ro d u c e d
when new o r  a d d i t i o n a l  i n s t r u c t i o n a l  m a t e r i a l s  a r e  
made a v a i l a b l e .

U n im p o r ta n t  Somewhat I m p o r ta n t  Very
I m p o r ta n t  I m p o r ta n t

1 .0 7  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
t h e  o p i n io n s  and  a c t i o n s  o f  " o u t s i d e  e x p e r t s " .

U n im p o r ta n t  Somewhat I m p o r ta n t  Very
I m p o r ta n t  I m p o r ta n t
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1 .0 8  Change i n  t h e  i n s t r u c t i o n a l  p rogram  i s  e f f e c t e d  by
w r i t i n g  new c o u r s e s  o f  s t u d y .

1 -------- -------------- — 2 ------------------------------- 3 .................................... — 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .0 9  Change i n  t h e  i n s t r u c t i o n a l  p rogram  i s  p ro d u ce d
th r o u g h  i n - s e r v i c e  t r a i n i n g  a c t i v i t i e s .

1 ------ --------------— —2 ----------------------   — 3 .......  — 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .1 0  Change i n  t h e  i n s t r u c t i o n a l  p rogram  i s  e f f e c t e d  by
p e r s o n n e l  c h an g e  i n  d e p a r tm e n t  o r  c o l l e g e  a d m i n i s t r a 
t i o n .

1 -------------------------------       -4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 1  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
c h an g e  i n  a d m is s io n  r e q u i r e m e n t s . •

1 -------------------------—2 ----------------------  - - 3 .........- ................. - - 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .1 2  Change i n  t h e  i n s t r u c t i o n a l  p rogram  i s  e f f e c t e d  by
i n t r a - d e p a r t m e n t a l  a p p o in tm e n ts  o f  f a c u l t y .

1 --------------------------------------------   _________4
U n im p o r ta n t  Somewhat Im p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 3  Change i n  t h e  i n s t r u c t i o n a l  p rogram  o c c u rs  when
t h e r e  i s  c o o r d i n a t i o n  w i t h  t h e  h ig h  s c h o o l s .

 -------   - - - - 4
U n im p o r ta n t  Somewhat Im p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 4  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u r s  when
f a c u l t y  a r e  g iv e n  r e d u c e d  t e a c h i n g  l o a d s .

................ - - - - - - 4
U nim portant Somewhat Im portant Very

Im portant Im portant
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1 .1 5  Change I n  t h e  I n s t r u c t i o n a l  p rog ram  i s  p ro d u ce d  by 
t h e  i n t r o d u c t i o n  o f  new er i n s t r u c t i o n a l  t e c h n iq u e s  
and  a i d s .

1 ............................  2 -------- -------------- 3 — ................................... 4
U n im p o r ta n t  Somewhat Im p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 6  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by 
s t i m u l a t i n g  c o n f e r e n c e  and  c o n v e n t io n  a t t e n d a n c e  
f o r  f a c u l t y .

1 ------------------  2 .. ............ ............3 ...................................... - - 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .1 7  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u r s  when
f a c u l t y  p a r t i c i p a t e  i n  d e p a r t m e n t a l  o r  i n s t r u c t i o n a l  
p rog ram  s e l f - s t u d i e s .

1 - - - ...........- .............. - 2 -------------------------  3 ............  4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 8  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
i n t e r - d e p a r t m e n t a l  p l a n n in g  and  c o o r d i n a t i o n .

1 ........................   -2  — - ... - ...........3 - - - ................ - ............ —4
U n im p o r ta n t  Somewhat Im p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .1 9  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u r s  w i th  
a d m i n i s t r a t i v e  i n s i s t e n c e  f o r  r e v i s i o n .

1 ------------- —  - —  — 2 — —  — .............- - 3 -------- ---------— .............. 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .2 0  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
i n f o r m a l  co m m u n ica tio n  s y s te m .

1 ------ — ................- 2 - .....................................-3  — - - ............ 4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .2 1  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
s u g g e s t i o n s  from  th e  n o n -a c a d e m ic  s t a f f .

1 - - - ..................... 2 ...................   3 - - ....................... 4
U nim portant Somewhat Im portant Very

Im portant Im portant
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1 .2 2  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  
\ijhen t h e  f a c u l t y  c a n  r e l a t e  w i t h  s u c c e s s f u l  o n 
g o in g  p ro g ra m s .

1 -  — ...............................2 ..........................  3 ---- ----- ...............4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r t a n t

1 .2 3  ■ Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
r e c e n t  s o c i a l  and c u l t u r a l  phenomena.

1 .................. - ................ 2 -------------------------------3 ---------- ---------- .............. 4
U n im p o r ta n t  SomeWiat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r t a n t

1 .2 4  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  by
t h e  n e ed s  and  o p in io n s  e x p r e s s e d  by t h e  s t u d e n t s .

1 ................................... - 2 ..............................   3 -------------- ............ 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .2 5  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  by
t h e  c o l l e g i a t e  t r a d i t i o n .

1 - - - ............. - .............. 2 - - - ..........................  3 — ............................. 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

Im p o r ta n t  I m p o r t a n t

1 .2 6  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  o c c u r s  t h r o u g h
in v o lv e m e n t  o f  s t a f f  i n  d e c i s io n - m a k in g .

1 ................................ - - - 2 ........................ - ............ 3 ......................... - ...............4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .2 7  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u r s  when
p ro p o s e d  i n n o v a t i o n  " f i t s "  p h i l o s o p h i c  p o s t u r e  o f  
t h e  f a c u l t y .

1 ................................... - 2 ......................................... 3 - .................  4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .2 8  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  p ro d u c e d  by
t h e  i n t r o d u c t i o n  o f  s h o r t - t e r m  m o d i f i c a t i o n s .

1 -  — ............................. - 2 ........................ - .............3 ......................... - ............... 4
U nim portant Somewhat Im portant V ery

Im portant Im p ortan t
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1 .2 9  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  by 
p h y s i c a l  and  p e r s o n n e l  c a p a c i t y  o f  t h e  sy s te m .

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
----------------4

V ery
I m p o r ta n t

1 .3 0  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  p ro d u c e d  by
s t a n d a r d i z a t i o n  o f  a d m i n i s t r a t i v e  p o l i c y  on an  i n s t i "  
t u t i o n a l  l e v e l .

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
---------------- 4

V ery
I m p o r t a n t

1 .3 1  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  o c c u r s  w i t h  t h e  
d e v e lo p m e n t  o f  lo n g  r a n g e  p l a n s .

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
 - —4

V ery
I m p o r t a n t

1 .3 2  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  o c c u r s  a s  t h e r e
i s  c o n t in u o u s  e x a m in a t io n  o f  p u r p o s e s  and  e f f e c t i v e n e s s

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
■................ 4

V ery
I m p o r ta n t

1 .3 3  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  p ro d u c e d  by 
e x a m in a t io n  o f  d e p a r t m e n t a l  g r a d i n g  p r a c t i c e s .

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
 ..............4

V ery
I m p o r t a n t

1 .3 4  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  o c c u r s  when 
i n s t i t u t i o n a l  w ide  g u i d e l i n e s  a r e  a d o p te d .  ( i . e .  
c o u r s e - h o u r  s t a n d a r d s )

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
 ..............4

V ery
I m p o r ta n t

1 .3 5 Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u r s  when a 
s t r o n g  f a c u l t y  o r i e n t a t i o n  p ro g ram  e x i s t s .

U n im p o r ta n t Somewhat
I m p o r ta n t

I m p o r ta n t
---------------- 4

V ery
I m p o r t a n t
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1 .3 6  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  
when f a c u l t y  a r e  a c t i v e  i n  o f f -c a m p u s  s e r v i c e  
e n d e a v o r s .

1 — -----------------  2 ................ - ............3 -----------   4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .3 7  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  o c c u rs  when 
t h e r e  i s  a  fo r m a l  p rogram  o f  b a s i c  i n s t r u c t i o n a l  
r e s e a r c h .

1 ......................................2 ------------------------  3 ......- ---------  4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .3 8  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
t e c h n o l o g i c a l  a d v a n c e s  i n  i n s t r u c t i o n - r e l a t e d  
a c t i v i t i e s .

1 - - ........... - ...................2 -------------------- - - - 3 - ---------  4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .3 9  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  p ro d u c e d  by
l e g a l  c h an g e s  i n  t h e  t o t a l  s o c i e t y .

1 ---------------------------- 2 ........................................ 3 ........................................... 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

I m p o r ta n t  I m p o r ta n t

1 .4 0  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
e m u la t io n  o f  h ig h  s t a t u s  i n s t i t u t i o n s .

1 ------------------------  2 ........................... - - 3 ...................- ...............- - - 4
U n im p o r ta n t  Somewhat I m p o r ta n t  V ery

Im p o r ta n t  I m p o r ta n t

1 .4 1  Change i n  t h e  i n s t r u c t i o n a l  p ro g ram  i s  e f f e c t e d  by
t h e  s t a n d a r d s  o f  a c c r e d i t i n g  a s s o c i a t i o n s .

1 .............. —.- ................ 2 - - ---------------------  3 -----------   4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .4 2  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  e f f e c t e d  by
m o d i f i c a t i o n  o f  e n r o l lm e n t  p a t t e r n s .  ( q u a n t i t a t i v e )

1 ..........................  2 — ------  3 ............ - .................4
U nim portant Somewhat Im portant Very

Im portant Im portant



86

1 .4 3  Change i n  t h e  i n s t r u c t i o n a l  p rogram  o c c u r s  w here
t h e r e  a r e  s t r e a m l i n e d  ( e f f e c t i v e )  a d m i n i s t r a t i v e
p r o c e d u r e s .

1 ---------------------  2 ------------- ............3 ..............   4
U n im p o r ta n t  Somewhat I m p o r ta n t  Very

I m p o r ta n t  I m p o r ta n t

1 .4 4  Change i n  t h e  i n s t r u c t i o n a l  p rog ram  i s  p ro d u c e d  by
r e w a rd in g  f a c u l t y  in v o lv e d  i n  c h a n g e - o r i e n t e d
a c t i v i t y .

1 - - - .......................  2 ------------------------- 3 ...............  4
U n im p o r ta n t  Somevdiat I m p o r ta n t  Very

Im p o r ta n t  I m p o r ta n t

1 .4 5  Remarks ( O p t io n a l )
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COLLEGE OF EDUCATION 
UNIVERSITY OF OKLAHOMA

Norman, Oklahoma

BASAL TEXT MATERIAL FOR DETERMINATION 
OF CHANGE FACTORS

R e f e r e n c e
Number

1 .0 1  J o s e p h  K a tz  and N e v i t t  S a n f o r d ,  "The
C u r r ic u lu m  i n  t h e  P e r s p e c t i v e  o f  t h e  T heory  
o f  P e r s o n a l i t y  D e v e lo p m e n t ,"  N e v i t t  S a n f o r d ,  
E d i t e d  b y , t h e  A m erican  C o l l e g e . Jo h n  W iley  
& Sons, I n c . ,  1962, p .  430 .

1 .0 1  J ,  G. U m s ta t t e d ,  C o l le g e  T e a c h in g .
W ash in g to n  D .C . : Community C o l le g e  P r e s s ,
1964 , p .  48 .

1 .0 2  K a tz  and S a n f o r d ,  op. c i t . .  p .  4 3 6 .

1 .0 2  F r e d e r i c k  Shaw, "The C hanging  C u r r i 
c u lu m ,"  Review  o f  E d u c a t i o n a l  R e s e a r c h . V o l .  
XXVI, No. 3 , Ju n e  1966 , p .  65 .

1 .0 3  K a tz  and S a n f o r d ,  op. r . i t . .  p .  4 32 .

1 .0 4  M atthew  B. M i l e s ,  " I n n o v a t io n  i n
e d u c a t i o n :  some g e n e r a l i z a t i o n s , "  M atthew
B. M i l e s ,  E d i t e d  by . I n n o v a t i o n  i n  E d u c a t i o n . 
New Y ork: T e a c h e rs  C o l l e g e  P r e s s ,  1964, p .  633

1 .0 5  I b i d . , p .  635 .

1 .0 5  Shaw, op. c i t . . p .  67,

1 .0 5  U m s ta t t e d ,  op. c i t . .  p .  50.

1 .0 6  M i l e s ,  OP. c i t . .  p .  636.

1 .0 6  K im b a ll  W ile s ,  " C o n t r a s t s  i n  S t r a t e g i e s
o f  C h a n g e ,"  R o b e r t  L e e p e r ,  E d i t e d  by . S t r a t e g y  
f o r  C u r r ic u lu m  C h an g e . W ash in g to n  D .C . : 
A s s o c i a t i o n  F o r  S u p e r v i s i o n  And C u r r ic u lu m  
D eve lo pm en t,  1965, p .  5 .

1 .0 7  W i l e s . op. c i t . . p .  4 .
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1 .0 8  I b i d . . p .  4 .

1 .0 9  I b i d . . p .  5 .

1 .1 0  I b i d . . p .  5 .

1 .1 0  U m s ta t t e d ,  op. c i t . .  p .  4 7 .

1 .1 1  D o l l ,  R o n a ld  C . ,  C u r r ic u lu m  Im p ro v em en t:
D e c is io n -M a k in g  and  P r o g r e s s . B o s to n :  A l ly n
and  B acon, I n c . ,  1965 , p .  146.

1 .1 2  D r e s s e l ,  P a u l  L . , The U n d e r g r a d u a te  C u r
r i c u l u m  i n  H ig h e r  E d u c a t i o n . W a sh in g to n  D .C .:  
The C e n te r  f o r  A p p l ie d  R e s e a r c h  i n  E d u c a t io n ,  
I n c . ,  1963, p .  87.

1 .1 3  K enn e th  D. P a t t e r s o n ,  "The A d m i n i s t r a 
t i o n  o f  U n i v e r s i t y  C u r r i c u l u m ,"  The J o u r n a l  
o f  H ig h e r  E d u c a t i o n , V o l .  XXXVIII, November, 
No. 8 , 1967 , p .  4 4 2 .

1 .1 4  R i c h a r d  0 . C a r l s o n ,  A d o p t io n  o f  E du ca 
t i o n a l  I n n o v a t i o n s . E u gene , O regon : The
C e n t e r  f o r  t h e  A dvanced Study o f  E d u c a t i o n a l  
A d m i n i s t r a t i o n ,  1967 , p .  5 9 .

1 .1 5  M i l e s ,  op. d t .  ̂p . 636.

1 .1 6  W i l e s ,  OP. c L t . .  p . 5.

1 .1 7  Jo h n  S. B ru b a c h e r ,  and W i l l i s  Rudy,
H ig h e r  E d u c a t io n  i n  T r a n s i t i o n . New Y ork : 
H a rp e r  & Row, 1958, p .  238 .

1 .1 8  W i le s ,  op  c i t . , p . 6 .

1 .1 9  W i l e s ,  op, c i t . . p . 7.

1 .2 0  I b i d .

1 .2 1  I b i d .

1 .2 1  R oss  L. N e ag le y  and  N. Dean E v a n s ,  Hand
book f o r  E f f e c t i v e  C u r r ic u lu m  D e v e lo p m e n t . 
Englew ood C l i f f s ,  New J e r s e y :  P r e n t i c e - H a l l ,
I n c . ,  1967 , p .  67.

1 .2 1  M i l e s ,  OP c i t . .  p . 641 .

1 .2 2  W i le s ,  O P  c i t . . p . 8.

1 .2 3  I b i d .
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1 .2 3  Shaw, op . c i t . . p .  347 .

1 .2 4  W ile s ,  op . c i t . .  p .  4 .

1 .2 5  Brown, op . c i t . .  p .  187 .

1 .2 6  W ile s ,  op . c i t . .  p .  4

1 .2 7  M i l e s ,  o p . c i t . .  p . 634 .

1 .2 7  K a tz  and  S a n f o r d ,  o p . c i t . . p .  444 .

1 .2 8  M i l e s ,  o p . c i t . .  p .  643 .

1 .2 9  P a t t e r s o n ,  op . c i t . . p .  442 .

1 .3 0  I b i d .

1 .3 1  I b i d .

1 .3 2  I b i d .

1 .3 3  I b i d . . p . 4 43 .

1 .3 4  I b i d .

1 .3 5  W ile s ,  op . c i t . ,  p .  7.

1 .3 6  D o l l ,  o p .  c i t . .  p .  152 .

1 .3 7  G. M. In lo w ,  " F a c t o r s  t h a t  i n f l u e n c e
c u r r i c u lu m  c h a n g e , "  E d u c a t i o n a l  L e a d e r s h i p . 
V o l .  2 3 ,  O c to b e r ,  1965 , p .  4 5 .

1 .3 8  S hae , op . c i t . .  p . 345 .

1 .3 9  I b i d . . p .  348 .

1 .4 0  U m s ta t t e d ,  op . c i t . .  p .  50.

1 .4 1  I b i d . . p . 4 8 .

1 .4 2  Hugh S. Brown, "The P a t t e r n  o f  C u r
r i c u l u m  E x p a n s io n  i n  t h e  U n i v e r s i t y , "
C o l le g e  and U n i v e r s i t y . W in te r ,  1967, p . 185,

1 .4 2  Seymour E. H a r r i s ,  H ig h e r  E d u c a t i o n :
R e s o u rc e s  and  F i n a n c e . New York : McGraw-
H i l l  Book Company, I n c . ,  1962, p .  522 .

1 .4 3  V ernon E. A n d e rso n , " U n i v e r s i t y  L e a d e r 
s h i p  i n  S o c i a l  P l a n n i n g , "  E d u c a t i o n a l
L e a d e r s h i p . V o l .  2 5 ,  No. 2 ,  p .  115.
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1 .4 3  T heodo re  Caplow & R eece  J .  McGee, The
Academic M a r k e t p l a c e . New Y ork : D oubleday  &
Company, I n c . ,  1958.

1 .4 4  E dgar D a le ,  "The I n n o v a t o r  and t h e
E s t a b l i s h m e n t , "  I n  S e a rc h  o f  L e a d e r s ,  W ash ing
t o n  D . C . : A m erican  A s s o c i a t i o n  o f  H ig h e r
E d u c a t io n ,  1967, p .  88.
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AN EXAMPLE OF THE ATTACHMENTS 

FOR FORM B OF THE INSTRUMENT

D e p a r tm e n t . ACCOUNTING ________  I n s t r u c t i o n a l  p rogram
r e v i s i o n s  S ep tem ber  1963 
th ro u g h  A ugust 1967.

Change o f  C o u rse  Number; A c c o u n t in g  151 to  A c c o u n t in g  200
A c c o u n t in g  152 t o  A c c o u n t in g  201 
A c c o u n t in g  155 t o  A c c o u n t in g  202 
A c c o u n t in g  202 t o  A cciounting 204 
A c c o u n t in g  251 t o  A c c o u n t in g  300

Change o f  T i t l e : E le m e n ts  o f  Accounting to  E le m e n ta ry  
Accounting I  

E le m e n ts  o f  A c c o u n t in g  t o  E le m e n ta ry  
A c c o u n t in g  I I  

E le m e n ts  o f  A c c o u n t in g  to  E le m e n ta ry  
A c c o u n t in g  I  

I n t e r m e d i a t e  A c c o u n t in g  to  I n t e r m e d i a t e  
A c c o u n t in g  I  

I n t e r m e d i a t e  A c c o u n t in g  to  I n t e r m e d i a t e  
A c c o u n t in g  I I  

M u n ic ip a l  A c c o u n t in g  t o  G overnm en ta l  
A c c o u n t in g  

E le m e n ta ry  C o s ts  A c c o u n t in g  to  C o s t  
A c c o u n t in g

Advanced A c c o u n t in g  to  Advanced A c c o u n t in g  I  
C o n s o l i d a t e d  S ta te m e n t s  to  Advanced A c c o u n t

in g  I I
Advanced C o s t  A c c o u n t in g  to  C o s t  A n a ly s i s  
A c co u n t in g  System  to  Sem inar i n  A c c o u n t in g  

System s
C o n t r o l l e r s h i p  t o  S em inar i n  C o n t r o l l e r s h i p  
Advanced A c c o u n t in g  T heory  to  S em inar i n  

A c c o u n t in g  T heory

C hange o f  C o u rse  C r e d i t :

C hange o f  P r e r e q u i s i t e s

No i n s t r u c t i o n a l  p rogram  r e v i s i o n s  
o f  t h i s  ty p e  d u r in g  t h i s  p e r i o d .

Income Tax A c co u n t in g  203 : A c c o u n t
in g  151 o r  155 t o  A c c o u n t in g  
201 o r  202 

G o v e rn m e n ta l  A c co u n tin g  204 :
A c c o u n t in g  151 o r  155 t o  A c c o u n t
in g  201 o r  202 

C o s t  A c c o u n t in g  205: A c c o u n t in g  151
o r  155 t o  A c co u n t in g  201 o r  202
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A c c o u n t in g  300 : A c co u n t in g  152 o r
155 t o  201 o r  202 

A c c o u n t in g  301 : 15 h o u r s  i n c l u d 
i n g  251 o r  300 

A c c o u n t in g  303 : 203 o r  251 t o  203
a n d  300

A c c o u n t in g  306 : 152 o r  155 o r
205  t o  21 h o u r s  i n c l u d i n g  205 

A c c o u n t in g  320 : 21 h o u r s  and  251
t o  24 h o u r s  

A c c o u n t in g  350 : 21 h o u r s  t o  24
_ h o u r s

A c c o u n t in g  4 0 2 :  G ra d u a te  S t a n d in g ,
24  h o u r s  and  303 t o  301, 302, 
p e r m i s s io n  

A c c o u n t in g  4 0 6 :  2 51 , and  3 0 5 , g r a 
d u a t e  s t a n d i n g  and  p e r m i s s io n  
t o  24 h o u r s  g r a d u a t e  s t a n d i n g  
a n d  p e rm is s io n  

A c c o u n t in g  4 1 0 :  24 h o u r s ,  g r a d u a t e
s t a n d i n g  to  g r a d u a t e  s t a n d i n g  
a n d  p e r m is s io n  

A c c o u n t in g  4 2 1 :  18 h o u r s  and  g r a 
d u a t e  s t a n d i n g  to  24 h o u r s  and 
g r a d u a t e  s t a n d in g

Change o f  Fee a n d / o r  D e p o s i t :  No i n s t r u c t i o n a l  p rog ram  r e v i 
s i o n s  o f  t h i s  ty p e  d u r in g  t h i s  
p e r i o d .

Change o f  C o u rse  C o n te n t :  D e s c r i p t i o n  o f  A c c o u n t in g  205

D e l e t i n g  C o u r s e s :  No i n s t r u c t i o n a l  p rogram  r e v i s i o n s  o f  t h i s
ty p e  d u r in g  t h i s  p e r i o d .

Adding C o u r s e s :  No i n s t r u c t i o n a l  p rogram  r e v i s i o n s  o f  t h i s
ty p e  d u r in g  t h i s  p e r i o d .

M is c e l l a n e o u s  : A c c o u n t in g  240 /E co nom ics  240 - C ro s s  r e f e r e n c e
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COLLEGE OF EDUCATION 
UNIVERSITY OF OKLAHOMA

Norman, Oklahoma

INSTRUCTIONAL PROGRAM REVISION TABLE

SOURCE, NUMBER AND TYPE OF INSTRUCTIONAL 
PROGRAM REVISIONS

D e p a r tm e n t

(D
s

O S  
(D Oao m
I I
o  o

mo
CD
bO CD

s s

+J
•H
CD4-1 H O O

0) Q) 
bO CO
Bcd 3
Xi o o  u

CO
CD
•u•Hm CO O -H 
pCD cr 

bO CD C M 
Cd CD 
^  U 
Ü

■u
CD'rl 
CD COk  o 

exm CDop
CD n  
bOO
cdtJ 

fi Ü cd

C
CD
4J
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CD CD 
bO CO

l §u  o

CO
CD
CO
U
3O
O
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•B
CDt-H
CD
P

CO
CD
COu3o
O

•rlT3
<

CO

§
CD

§ rH t—I
CDU
CO

3

CO
CD
bO3
cd
XO

cd
4 JO
H

A c c o u n t in g 5 13 0 13 0 I 0 0 I 33

A d m i n i s t r a t i v e
S e r v i c e s 0 0 0 0 0 0 0 0 0 0

A e ro s p a c e  and Mechan
i c a l  E n g in e e r in g 9 27 6 19 0 9 26 32 2 130

A n th ro p o lo g y 1 1 I  1 0 2 0 3 0 9

A r c h i t e c t u r e 0 0 1 0 0 0 0 0 0 1

A r t 0 1 0 0 0 0 0 2 0 3

A stronom y 0 0 0 1 0 0 0 1 0 2

A v i a t i o n 0 0 2 2 6 2 0 0 0 12

Botany 0 0 0 0 0 0 0 2 1 3

B u s in e s s
C om m unica tions 0 0 0 0 0 0 0 0 0 0

B u s in e s s  Law 0 0 0 0 0 0 0 0 0 0

C h e m ica l  E n g in e e r in g  
and  M a t e r i a l  S c ie n c e 0 6 4 5 0 7 I 4 0 27
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D e p ar tm en t

u0)
XIam p o a

(U eu 00 co

ü  o

o
eu00 eu
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o o  O-Hpeu eu eu cr 00 en 00 eu 
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GG

G
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00

§
X!O

GXIO
H

C h e m is t ry 0 5 8 9 0 3 9 9 0 43

C i v i l  E n g in e e r in g  and  
E n v i ro n m e n ta l  S c ie n c e 1 18 7 20 0 7 12 4 4 73

C l a s s i c a l  L anguage 0 0 0 0 0 0 0 0 3 3

Drama 1 3 5 5 0 5 2 10 2 33

Econom ies 11 8 0 1 0 2 5 11 2 40

E d u c a t io n 0 15 2 14 0 15 27 21 0 94

E l e c t r i c a l  E n g in e e r in g 3 6 0 15 0 7 1 17 0 49

E n g in e e r in g 4 3 3 8 0 2 2 0 6 28

E n g in e e r in g  P h y s i c s 0 0 0 1 0 0 0 0 0 1

E n g l i s h 1 1 1 1 0 0 1 1 0 6

F in a n c e 2 0 0 3 0 0 2 1 1 9

G eography 1 1 1 1 0 0 0 2 2 8

G e o l o g ic a l  E n g in e e r in g 1 1 0 0 0 0 0 1 3 6

G eology and G e o p h y s ic s 1 1 3 2 0 1 0 5 1 14

H e a l t h ,  P h y s i c a l  E du
c a t i o n  and  R e c r e a t i o n 1 0 2 0 0 0 0 2 0 5

H i s t o r y 6 3 0 3 0 3 2 11 0 28

Home Econom ics 0 3 2 9 0 0 0 0 0 14

I n d u s t r i a l
E n g in e e r in g 5 8 1 10 0 2 1 6 1 34
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J o u r n a l i s m 0 1 0 2 0 0 0 0 0 3

Law 0 0 1 0 0 0 0 1 0 2

L i b r a r y  S c ie n c e 1 4 0 4 0 0 0 3 0 12

Management 1 3 0 0 0 3 0 0 2 9

M a rk e t in g 0 1 0 1 0 0 3 2 0 7

M a th e m a t ic s 2 4 4 8 0 5 1 6 1 31

M e c h a n ic a l
E n g in e e r i n g 0 0 0 0 0 0 0 0 0 0

M e t a l l u r g i c a l
E n g in e e r i n g 0 1 1 3 0 2 1 1 0 9

M e te o ro lo g y 1 2 1 6 0 10 0 9 0 29

M ic r o b io lo g y 0 0 2 1 0 2 4 2 0 11

Modern L anguage 7 6 2 2 0 0 10 9 0 36

M usic 2 3 3 3 0 2 2 13 0 28

N u rs in g 2 2 1 1 0 2 2 0 0 10

O f f i c e  A d m i n i s t r a t i o n 0 0 0 0 0 0 0 0 0 0

P e t r o le u m  E n g in e e r in g 1 3 2 11 0 1 0 0 0 18

P harm aco lo g y 0 0 0 0 0 0 0 0 0 0

Pharm acy 0 0 0 0 0 0 1 1 0 2

P h i lo s o p h y 0 1 0 0 0 1 0 1 0 3

P h y s i c a l  T herapy 1 0 1 1 0 0 0 0 0 3
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I t e m  One; C over L e t t e r  F a c u l t y  Members

UNIVERSITY OF OKLAHOMA 
COLLEGE OF EDUCATION

Norman, Oklahoma 

March 2 0 ,  1968

F a c u l t y  Member 
( l o c a t i o n )
Norman, Oklahoma 73069 

D ear F a c u l t y  Member:

You a r e ,  u n d o u b te d ly ,  w e l l  aw are  o f  t h e  g e n e r a l  
c o n c e rn  a b o u t  t h e  o p e r a t i o n  o f  m a jo r ,  com plex  u n i v e r s i t i e s  
i n  c o n te m p o ra ry  A m erican  s o c i e t y .  One c e n t r a l  p ro b lem  i n  
a t t e m p t s  t o  u n d e r s t a n d  su c h  i n s t i t u t i o n s  i s  t h e  s e r i o u s  
l a c k  o f  m e a n in g f u l  i n f o r m a t i o n  a b o u t  t h e i r  o p e r a t i o n .  We 
a r e  a t t e m p t i n g  t o  g a t h e r  su c h  i n f o r m a t i o n  a b o u t  one a s p e c t  
o f  t h e  u n i v e r s i t y  f u n c t i o n  - -  t h e  i n s t r u c t i o n a l  p ro g ram .

The a t t a c h e d  q u e s t i o n n a i r e  i s  a  p a r t  o f  t h i s  a t t e m p t .  
I t  r e q u e s t s  y o u r  r e a c t i o n  t o  a  l i s t  o f  s t a t e m e n t s  t h a t  d e s 
c r i b e  s e l e c t e d  f a c t o r s  r e l a t e d  to  ch an g e  i n  f o rm a l  i n s t r u c 
t i o n a l  p ro g ra m s .  The s t a t e m e n t s  h a v e  b een  s e l e c t e d  from  t h e  
p u b l i s h e d  work o f  a c c e p te d  s c h o l a r s . T h is  s tu d y  w i l l  p r o v i d e  
f a c u l t y  members w i th  a d d i t i o n a l  i n f o r m a t i o n  c o n c e rn in g  
f a c t o r s  t h a t  e f f e c t  chang es  i n  f o r m a l  i n s t r u c t i o n a l  p r o g r a m s .

Your p a r t i c i p a t i o n  i s  r e s p e c t f u l l y  r e q u e s t e d .  B ecause  
o f  t h e  s a m p l in g  p ro c e d u re  u t i l i z e d ,  i t  i s  im p o r t a n t  t o  t h e  
s tu d y  t h a t  you c o m p le te  and  r e t u r n  t h e  a t t a c h e d  q u e s t i o n n a i r e .  
I f  f o r  some r e a s o n  you p r e f e r  n o t  t o  be i n v o l v e d ,  p l e a s e  c a l l  
t h e  p r i n c i p a l  i n v e s t i g a t o r ,  R o b e r t  L. B a i l e y  (campus phone  
5 - 2 1 1 1 ) .  The s tu d y  i s  b e in g  c o n d u c te d  u n d e r  t h e  g u id a n c e  
o f  P r o f e s s o r  H. R. H engst  ( C o l le g e  o f  E d u c a t io n )  and  Dean 
W il l ia m  C. P r i c e .  I n  a d d i t i o n ,  t h e  s tu d y  w i l l  be u s e f u l  t o  
t h e  Deans an d  t o  t h e  C o u n c i l  on  I n s t r u c t i o n .

Thank you f o r  y ou r  a s s i s t a n c e .

S i n c e r e l y ,

P e t e  K yle  M cC arte r  
V ic e  P r e s i d e n t

PKM:mt
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I te m  Two: F o l lo w -u p  t o  F a c u l t y  Members

UNIVERSITY OF OKLAHOMA 
COLLEGE OF EDUCATION

Norman, Oklahoma 

A p r i l  5 ,  1968

F a c u l ty  Member 
( l o c a t i o n )
Norman, Oklahoma 73069 

D ear F a c u l t y  Member:

R e c e n t ly  you s h o u ld  h a v e  r e c e i v e d  a q u e s t i o n n a i r e  p e r t a i n i n g  
t o  one a s p e c t  o f  t h e  U n i v e r s i t y  f u n c t i o n  - -  t h e  i n s t r u c t i o n 
a l  p ro g ram . F a c u l t y  r e s p o n s e  t o  t h e  q u e s t i o n n a i r e  has  been  
good; h o w e v e r ,  100 p e r  c e n t  p a r t i c i p a t i o n  i s  n e e d e d .  I f  you 
h a v e  n o t  a l r e a d y  m a i le d  y o u r  q u e s t i o n n a i r e ,  w ou ld  you p l e a s e  
do so  a t  t h e  e a r l i e s t  c o n v e n ie n c e .  I n  e v e n t  t h a t  you d id  
n o t  r e c e i v e  t h e  o r i g i n a l  m a i l i n g ,  a  se co n d  q u e s t i o n n a i r e  i s  
e n c lo s e d .  P l e a s e  f e e l  f r e e  t o  t e l e p h o n e  me (5 -22 58 )  i f  you 
ne ed  more i n f o r m a t i o n  r e l a t i v e  t o  t h i s  r e q u e s t .

C o r d i a l l y  y o u r s .

W il l ia m  C. P r i c e  
Dean o f  A d m iss io n s  

and R e g i s t r a r

W CP:lr

e n c l o s u r e
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