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THE SCOPE AND NATURE OF QUASI-SUPERVISION IN THE 

STATE OF 0KLAHC»4A WITH FOCUS UPON THE STATUS 

AND ROLE OF QUASI-SUPERVISORS OF SECONDARY 

SCIENCE AND MATHEMATICS

CHAPTER I  

INTRODUCTION

I n  th e  l a s t  decade o v er one b i l l i o n  d o l l a r s  w orth  o f  sch o o l 

i s s u e s  have been  l o s t  a t  th e  p o l l s .  O p e ra tin g  m i l la g e ,  b u i ld in g  and 

m a in ten an ce  bonds, and new revenues t o  s e rv e  th e  expand ing  p o p u la tio n s  

have been  lo s in g  w ith  d e v a s ta t in g  r e g u l a r i t y .  T h o u ^  no a c c u ra te  

f ig u r e s  a re  a v a i la b le ,  i t  has been  e s tim a te d  t h a t  a p p ro x im a te ly  4o 

p e r  c e n t o f  th e  sch o o l e l e c t i o n s  a re  now d e fe a te d  by th e  v o te r s ;  and 

u n f o r tu n a te ly  th e  number o f  lo s s e s  seems t o  be g row ing .^

In  t h i s  co n n ec tio n  i t  sh o u ld  be em phasized t h a t  o th e r  m u n ic ip a l 

f u n c t io n s  a re  making s tr o n g e r  c la im s a g a in s t  th e  ta x  d o l l a r  th a n  e v e r  

b e f o r e .  P re s s u re s  t o  keep sch o o l e x p e n d itu re s  down come n o t o n ly  from  

t a x p a y e r s ' w ishes t o  buy au to m o b iles  and m ed ica l s e r v ic e s ,  b u t  a l s o  

from  co m m unities ' w ishes t o  buy p u b lic  s e rv ic e s  o th e r  th a n  e d u c a tio n .

^ Jo sep h  A. Kershaw and Ronald N. McKean, T eacher S h o rtag es  and 
S a la ry  S c h e d u le s , (New Y ork: M cGraw-Hill Book Company, I n c . ,  I 9 6 2 ) ,
p . l4  .
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As th e  grow th and p r o l i f e r a t i o n  o f  u rban  a re a s  ta k e  p la c e ,  demands 

m u l t ip ly  f o r  p re v e n tiv e  m ed ic in e , p o l ic e  p r o te c t io n ,  t r a f f i c  c o n t ro l s ,  

s t r e e t s  and highw ays, p a rk s  and p la y g ro u n d s , c o n t ro l  o f  Ju v e n ile  

d e l iq u e n c y , and sc o re s  o f  o th e r  m u n ic ip a l a c t i v i t i e s .  S ta te  program s 

a r e  expand ing , to o ,  and F e d e ra l fu n c tio n s  a re  s t i l l  on th e  in c re a s e ,  

a l l  com peting i n d i r e c t l y  w ith  e d u c a tio n a l  program s and m aking i t  l e s s  

e a s y  t o  r a i s e  sch o o l b udgets

The r e d u c t io n  in  F e d e ra l in can e  ta x e s  l a s t  y e a r  i s  b e in g  o f f ­

s e t  by th e  in c re a s e  in _ o th e r  s t a t e  and lo c a l  t a x e s . T h is  s p r in g ,  th e  

S ta te  o f  Oklahoma p a sse d  l e g i s l a t i o n  in c re a s in g  c i g a r e t t e  ta x e s  and 

i s  co n te m p la tin g  an in c re a s e  in  s t a t e  income t a x e s .  N eed less  t o  say , 

t h i s  t r e n d  i s  n o t co n fin ed  to  O klahona.

The o u t l in e s  o f  th e  te a c h e r  sh o r ta g e  have been  gone o v er many 

tim e s  in  p r i n t .  In  p a r t ,  th e  r a th e r  gloomy o u tlo o k  stem s from th e  

g ra d u a l  d e c l in e  o f  th e  b i r t h  r a t e  in  th e  1 9 3 0 's  t o  th e  lo w est l e v e l  

in  o u r h i s to r y  and th e  sudden r e v e r s a l  o f  t h i s  t r e n d  in  th e  19^0 ' s .

I n  consequence, we have a r e l a t i v e l y  sm a ll number o f  young a d u l ts  (n o t 

enough c h i ld r e n  were b o m  in  th e  1 9 3 0 's )  from whom te a c h e r s  a re  

n o rm a lly  r e c r u i t e d ,  and a huge grow ing number o f  c h i ld re n  aged 5 t o  

10 who a re  s t r a i n in g  th e  l i m i t s  o f  ou r s c h o o ls . As w ith  so  many demo­

g ra p h ic  developm ent8 , i t  w i l l  ta k e  a lo n g  tim e  b e fo re  th e  s o - c a l l e d  

n o rm al d i s t r i b u t i o n  among th e  ages w i l l  r e t u r n . F o r exam ple, th e  

c h i ld r e n  b o m  in  th e  p o p u la tio n  b u lg e  o f  th e  19W 's  a re  re a c h in g  

c h i ld - b e a r in g  ag e , and i f  th e y  have as  many c h i ld r e n  as t h e i r  p a re n ts

^ I b i d . , p .  l4 .
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d id ,  th e y  w i l l  p roduce an o tb g r bumper crop  o f  c h i ld r e n  th a t  w i l l  b e g in  

t o  e n t e r  sch o o ls  ab o u t two y e a rs  h en ce .^

One way t o  see  th e  d i f f i c u l t y  i s  t o  e s t im a te  o u r te a c h e r  needs 

in  1 9 7 0 . Sim ple e x t r a p o la t io n  t e l l s  us t h a t  i f  we h o ld  th e  p re s e n t  

p u p i l - t e a c h e r  r a t i o  c o n s ta n t ,  our p re s e n t  number o f  I .5  m i l l io n  te a c h e r s  

w i l l  have t o  in c re a s e  t o  2 .1  m i l l io n  by 1970. I f  we th e n  assume an 

a t t r i t i o n  r a t e ,  we can c a lc u la te  how many te a c h e r s  we need each  y e a r  

b o th  t o  r e p la c e  th o s e  who le av e  and t o  p ro v id e  f o r  th e  grow ing e n r o l l ­

m ent . T h is  t o t a l  comes o u t t o  betw een 150,000 and 200,000 new te a c h e r s  

p e r  y e a r ,  depend ing  on th e  rep lacem en t r a t e  assum ed. These a re  im­

p r e s s iv e  numbers and th e  p u b lic  i s  p ro p e r ly  concerned  about ou r a b i l i t y  

t o  m eet t h i s  need  y e a r  a f t e r  y e a r . In  p a r t i c u l a r ,  th e  s i t u a t i o n  ap p ea rs  

b le a k  when i t  i s  p o in te d  ou t t h a t  in  i 960 b a r e ly  400,000 b a c h e lo r 's  

d e g re e s  were aw arded by a l l  U .S. c o l le g e s  and u n i v e r s i t i e s ,  and o f

th e s e  o n ly  130,000 were "p rep a red  t o  t e a c h ,"  t h a t  i s ,  e l i g i b l e  f o r
2

s t a t e  te a c h e r  c e r t i f i c a t i o n .

To g e t f u l l y  c e r t i f i e d  te a c h e r s  we have a c c e p te d , in to  te a c h e r s  

c o l le g e s  and o th e r  c o l le g e s  which p re p a re  te a c h e r s ,  a g re a t  many 

in d iv id u a l s  o f  such  l im i te d  endownment t h a t  no amount o f  e d u c a tio n  can 

make them a n y th in g  b u t t r a i n e d  m é d io c r i té s .  To ex p ec t such p e rso n s  

t o  b e  a l l  th in g s  t o  a l l  p u p i l s  i s  ag a in  e x p e c tin g  th e  im p o ss ib le . I f  

we c o n tin u e  t o  i n s i s t  on f u l l y  c e r t i f i e d  te a c h e r s  w ith  th e  p r e s e n t  

c e r t i f i c a t i o n  laws in  th e  fa c e  o f  a g r e a t ly  in c re a s e d  demand, we s h a l l  

have  t o  low er th e  s ta n d a rd s  w ith in  th e  program  s t i l l  f u r t h e r . ^

^I b i d . .  p .  l 4 .

^ I b j d . ,  p p . 9 -1 0 .

^A lv in  C. E u ich , "Our G oal; B e t te r  E d u c a tio n  f o r  More P u p i l s , "  
E d u c a t io n a l  L e a d e rsh ip , V o l. l4 .  No. 7 , A p r i l ,  1957, pp . 430-434 .
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The is s u e  th e n  i s  r e a l l y  t h i s ;  W ill we p e r s i s t  in  ou r e f f o r t s

t o  keep  p u p i l - t e a c h e r  r a t i o s  low by h i r i n g  m ediocre te a c h e r s ,  and

th e re b y  low er th e  q u a l i ty  o f  e d u c a tio n , o r  w i l l  we se e k  new ways o f

in c r e a s in g  th e  e f f e c t iv e n e s s  and b ro ad en in g  th e  re a c h  o f  ou r r e a l l y

o u ts ta n d in g  te a c h e r s ,  so t h a t  more young p eo p le  can r e c e iv e  a b e t t e r

e d u c a tio n  in  th e  y e a rs  ahead?^

In  th e  l i g h t  o f  th e  fo re -g o in g  d is c u s s io n  on p o p u la t io n  tr e n d s

and th e  r i s i n g  c o s t  o f  e d u c a tio n , i t  i s  obvious t h a t  we w i l l  c o n tin u e

to  employ te a c h e r s  o f  l e s s  th a n  id e a l  endownments. However, even i f

we doub led  a l l  t e a c h e r s ' s a l a r i e s  th ro u g h o u t th e  n a t io n ,  we would n o t

by t h i s  move and th e  subsequen t s e le c t io n  o f  o n ly  th e  b e s t  o f  th e

e n su in g  abundance o f  te a c h e r  c a n d id a te s  s i g n i f i c a n t l y  in c re a s e  th e

e f f e c t iv e n e s s  o f  c lassroom  in s t r u c t i o n .  S t in n e t t  app roaches  t h i s  id e a

in  th e  fo llo w in g  p a ssa g e :

. . .F u rth e rm o re , i t  seems c l e a r  t o  me t h a t  th e  c a r d in a l  
w eakness o f  te a c h e r s  has  n o t b een , as  th e  c r i t i c s  g e n e r a l ly  
a s s e r t ,  th e  la c k  o f  m a s te ry  o f  th e  b a s ic  d i s c i p l in e s  and th e  
la c k  o f  a b i l i t y  t o  m a rsh a l f a c t u a l  m a t e r i a l , . a s  g r e e t  as t h i s  
la c k  h as  q u i te  o f te n  b e e n . The c r u c i a l  w eakness h as  been th e  
f a i l u r e  t o  keep a b re a s t  and t o  be a b le  t o  ap p ly  th e  a v a i la b le  
and  v a l id a te d  r e s e a r c h  in  human v a lu e s —o f  grow th and d ev e lo p ­
m en t, o f  m o t iv a t io n ,  o f  th e  p r in c i p le s  o f  l e a r n in g .  Sometimes 
t h i s  w eakness r e s u l t e d  from la c k  o f  com petence, b u t  q u ite  as 
o f te n  from s t u l t i f y i n g  c o n d it io n s  w hich p re v e n te d  th e  com petent 
te a c h e r  from fu n c tio n in g  a t  optimum c a p a c i ty .  T h is  weakness w i l l  
n o t be c o r r e c te d  b u t w i l l  be made more t r a g i c a l l y  ap p a re n t by 
assum ing  t h a t  m achines and a id e s  can  com pensate f o r  a v a s t l y  i n ­
c re a se d  lo a d  f o r  each  p r o f e s s io n a l  te a c h e r.®

The f i r s t  p a r t  o f  S t i n n e t t ' s  s ta te m e n t i s  th e  one w hich i s  o f  m ost 

conce rn  in  t h i s  in v e s t ig a t io n .  Most g ra d u a te  s tu d e n ts  apd e d u c a to rs  a re

^I b i d .

2
T . M. S t in n e t t ,  "A M aster T eacher in  E very C lassro o m ,"  E d u c a tio n a l 

JjeadersM j?, V o l. l 4 .  No. 7 , A p r . , 1957, p p . 435-550. — —



f a m i l i a r  w ith  th e  many s t a f f  u t i l i z a t i o n  and te c h n o lo g ic a l  approaches 

t o  c u rric u lu m  improvement d es ig n ed  t o  p ro v id e  r e le a s e d  te a c h e r  tim e  

from burdensom e "housekeeping" f u n c t io n s .  Some o f  th e s e  in n o v a tio n s

1 2  3have been a p t ly  d e sc r ib e d  by Kershaw, P a r t r id g e ,  and many o th e r s .^

The g r e a t e s t  problem  e n v is io n e d  h e re  i s  t h a t  o f  r e ta in in g  o u r 

m ost com notent te a c h e r s  and in c re a s in g  th e  s k i l l s  o f  ou r l e s s  compe­

t e n t  t e a c h e r s .  I t  i s  common knowledge th a t  many o f  ou r b e t t e r  te a c h e r s  

seek  b e t t e r  p ay in g  p o s i t io n s  and q u i te  o f te n  engage in  " m o o n lig h tin g ."

I t  i s  h e r e in  h y p o th e s iz e d  th a t  th e  g r e a t e s t  and l e a s t  c o s t ly  c o n t r i ­

b u t io n  to  i n s t r u c t io n  r e s t s  in  th e  r e t e n t io n  and b e t t e r  u t i l i z a t i o n  o f  

th e s e  more com petent te a c h e r s  who q u i te  f r e q u e n t ly  p o sse ss  more th a n  

m ed iocre  le a d e r s h ip  a b i l i t i e s  and a re  in  a sen se  m a s te r  te a c h e r s .

T each ers  a s  a whole have t r a d i t i o n a l l y  lag g ed  b eh in d  o th e r  

c o l le g e -e d u c a te d  c i t i z e n s  in  s a la r y .  I t  i s  no wonder t h a t  te a c h e r s  

w ith  h ig h  in t e l l i g e n c e  and in n o v a tiv e  a b i l i t i e s  a re  th e  f i r s t  and 

m ost a p t ones t o  m u ste r i n i t i a t i v e  s u f f i c i e n t  t o  le a v e  a somewhat u n ­

rew ard in g  p ro f e s s io n .

To th e  s a la r y  p ic tu r e  must be added th e  c u r r e n t  s t a tu s  o f 

econom ic b e n e f i t s  in  a d d i t io n  to  s a la r y .  I t  has  g e n e ra l ly  been a c ­

knowledged in  th e  p a s t  t h a t ,  a lth o u g l: s a l a r i e s  in  e d u c a tio n  were n o t

^Kershaw, op . c i t . ,  p p . 11-15 .

A rth u r  R. P a r t r id g e ,  " S ta f f  U t i l i z a t i o n  in  S e n io r E igh  S c h o o l,"  
E d u c a tio n a l L e a d e rsh ip , V ol. l8 ,  No. 4 , J a n . ,  1957, PP* 217-221.

3
N a tio n a l  A sso c ia tio n  o f  Secondary School P r in c ip a l s  B u l l e t i n ,

Locus o f  Change; S ta f f  U t i l i r a t i o n  S tu d ie s , V ol. 46 , No. 270, J a n . ,  I 962  
p p . 1 - 3 7 2 .



among th e  h ig h e s t  o f fe re d  in  ou r economy, one o f  th e  m ost a t t r a c t i v e

a s p e c ts  o f te a c h in g  was th e  f a c t  t h a t  i t  p ro v id ed  i t s  p e rso n n e l w ith

many b e n e f i t s  t h a t  were n o t g e n e ra l ly  o f fe re d  e lse w h e re . A ll  a v a i la b le

e v id e n c e , how ever, p o in ts  t o  th e  f a c t  t h a t  th e  s i t u a t i o n  has g r e a t ly

a l t e r e d  in  r e c e n t  y e a r s .  As Wermel has s ta t e d ;

Wages a lo n e , how ever, no lo n g e r  m easure t o t a l  com pensation 
e i t h e r  in  p u b lic  o r  in  p r iv a te  employment. The v a r io u s  k in d s  o f 
em ployee b e n e f i t s  p ro v id e d  in  a d d i t io n  to  cash  have added com­
p l e x i t i e s  to  com pu ta tions  o f  la b o r  c o s t s .  The wide sp read  
developm ent o f  th e s e  b e n e f i t s  in  re c e n t  y e a r s ,  to g e th e r  w ith  
th e  e x te n s io n  o f  F e d e ra l income ta x  t o  th e  m a jo r i ty  o f  em ployees, 
h as  c re a te d  a c o n s id e ra b le  d isc re p a n c y  betw een what th e  employee 
r e c e iv e d  in  money wages and what th e  em ployer pays as  la b o r  c o s t .^

As te a c h e r s  s t r u g g le  f o r  h ig h e r  s a l a r i e s ,  more f r in g e  b e n e f i t s  

and b e t t e r  w orking c o n d i t io n s ,  and as  e d u c a to rs  r e s p o n s ib le  fo r  i n ­

s t r u c t i o n a l  improvement c o n t in u a l ly  v o ic e  t h e i r  somewhat dichotcm ous

p ro p o s a ls ,  th e  q u e s tio n  o f  m e r i t  pay  and m e r i t  r a t i n g s  i s  r e g u la r ly
2

r a i s e d  by th e  l a t t e r  and r e je c te d  b y  th e  fo rm e r .

L in d le y  J .  S t i l e s ,  Dean o f  th e  School o f  E d u c a tio n , U n iv e rs i ty

o f  W isconsin , w ro te in  School and S o c ie ty , A p r il  23, 19^0:

Community e f f o r t s  t o  rew ard e x c e lle n c e  in  te a c h in g  by 
p ro m o tio n a l p o l i c i e s  a re  met by alm ost mass r e s i s t a n c e  from 
th e  ran k  and f i l e  o f  te a c h e r s  who oppose th e  freedom  o f  
sc h o o l system s t o  re c o g n iz e  in d iv id u a l s ' accom plishm en ts.
The r e s u l t i n g  e q u a l t r e a tm e n t o f  u n eq u a l p r o f e s s io n a l  
perfo rm ances  te n d s  t o  debase p r o f e s s io n a l  i n t e g r i t y  and to  
tu r n  from te a c h in g  many in d iv id u a ls  who a re  n o t c o n te n t to  
be  " o rg a n iz io n a l  m en," "mass s t a t u s  s e e k e r s ,"  o r  "group 
d i r e c te d  c o n fo rm is ts ."  Uniform s a l a r i e s  aw arded w ith o u t

M ichael T. Wermel, "The O utlook f o r  Labor C o sts  in  L ocal Govern­
m e n t,"  B e n e f i ts  and In su ra n c e  R esearch  C en te r P u b l ic a t io n  No. 8  (Pasadenaj 
C a l i f o r n ia  I n s t i t u t e  o f  T echnology, 1958), p .  10.

2
V ir g i l  M. R ogers , e d , ,  "M erit R a tin g "  o r  E f f e c t iv e  P e rso n n e l 

P o l i c i e s , R epo rt o f  T h ird  A nnual Workshop on M erit R a tin g  in  T e a c h e rs ' 
S a la ry  S ch ed u les , (S y ra c u s e : S yracuse U n iv e r s i ty  P r e s s ,  I 96O ), p .  I 6 .



"ben efit o f  a p p r a i s a l  o f  in d iv id u a l  ach ievem en t, r e p re s s  i n i t i a t i v e ,  
red u ce  c r e a t i v i t y  and o r i g i n a l i t y ,  and u n d e m in e  th e  " s e l f "  o f  
human b e in g s .^

The L ake land , W isconsin , B oard o f  E d u ca tio n  has h e ld  t h a t  some 

way must be found t o  d i f f e r e n t i a t e  betw een s a l a r i e s  on th e  b a s is  o f  

in d iv id u a l  c o n t r ib u t io n  t o  th e  t o t a l  sch o o l p rogram . The program  

i n s t i t u t e d  by them ap p ears  to  do t h i s  w h ile  e l im in a t in g  many o f  th e  

o b je c t io n s  commonly a s s o c ia te d  w ith  th e  m e r i t  ty p e  sc h e d u le .

T here a re  th r e e  b a s ic  d i s t i n c t i o n s ,  a b i l i t y ,  t im e , and re sp o n ­

s i b i l i t y ,  betw een th e  c lassroom  l e v e l ,  p r o f e s s io n a l  l e v e l ,  and th e  

m a s te r  l e v e l  te a c h e r s .  The c lassroom  le v e l  te a c h e r s  a re  ex p ec ted  to  

r e c e iv e  a t  l e a s t  average r a t in g s  on a c o n tin u in g  b a s is  and t o  assume 

no le a d e r s h ip  r o le s  w hile  acco m p lish in g  m ost o f  t h e i r  work d u rin g  th e  

r e g u la r  8  t o  4 sch o o l day .

The p r o f e s s io n a l  l e v e l  te a c h e r s  a re  r a te d  above average  to  

s u p e r io r  in  c lassro o m  e f f e c t iv e n e s s  and assume m ajo r r e s p o n s i b i l i t i e s  

in  some academ ic o r  c o - c u r r i c u la r  f u n c t io n s .  These te a c h e r s  o f te n  work 

more th a n  a 4 0 -h o u r week (e x c lu d in g  p a p e r  g ra d in g , le s s o n  p la n s ,  e t c . )  

and fu n c tio n  in  such  a c t i v i t i e s  a s  a c c e le r a te d  s tu d e n t  p r o j e c t s ,  c u r ­

ricu lu m  s tu d y  and c o - o rd in a t io n ,  in - s e r v ic e  le a d e r s h ip ,  a t h l e t i c  

d i r e c t o r ,  head  coach o f  a c t i v i t i e s ,  e t c .

M aste r l e v e l  te a c h e r s  a re  h o ld e rs  o f  th e  M a s te r 's  d eg ree  and 

f u l f i l l  th e  req u ire m n ts  o f  th e  p r o f e s s io n a l  te a c h e r .  In  a d d i t io n ,  th e y  

can be r e l i e d  upon t o  a c t  as departm en t h e a d s , a s s i s t  young te a c h e r s ,  

and assume le a d e r s h ip  fu n c tio n s  in  t h e i r  a re a s  o f  e d u c a tio n . They m ust

^ Ib id .



be a v a i la b le  f o r  200  days r a th e r  th a n  th e  r e g u la r  I 90 day c o n t r a c t .^

At th e  b a c h e lo r 's  l e v e l ,  th e  s t a t e  o f  Oklahoma has th e  h ig h e s t  

p e rc e n ta g e  o f  degree  h o ld in g  te a c h e r s  in  th e  U n ite d  S ta t e s .  A h ig h ly  

s ig n i f i c a n t  p e r  c e n t o f  Oklahoma te a c h e r s  have advanced c e r t i f i c a t e s  

and d e g re e s . I f  th e r e  a re  such peop le  as  p r o f e s s io n a l  l e v e l  and 

m a s te r  t e a c h e r s ,  Oklahoma has i t s  s h a re .  I t  i s  re a so n a b le  t o  assume 

t h a t  a s u b s t a n t i a l  number o f  th e s e  te a c h e rs  a re  engaged in  some form 

o f  su p e rv is io n  s in c e ,  in  an e f f e c t iv e  system , lo c a l  sch o o l s u p e rv is io n  

m ust be perfo rm ed .

Need f o r  th e  S tudy

A s tu d y  i s  needed t o  answ er th e  fo llo w in g  q u e s tio n s  w ith  re g a rd  

t o  " q u a s i- s u p e rv is o r s "  in  O klahom a's P u b lic  High Schools and th e  fu n c tio n s  

th e y  perfo rm r

( 1 ) To what e x te n t  a re  th e  more com petent Oklahoma te a c h e rs  
p erfo rm in g  p a r t - t im e  s u p e rv is o ry  fu n c tio n s ?

(2 ) What a re  th e  g e n e ra l  scope and n a tu re  o f  p a r t - t im e  s u p e r ­
v is o ry  fu n c t io n s  perform ed  by Oklahoma te a c h e rs ?

( 3 ) What a re  th e  g e n e ra l  c h a r a c t e r i s t i c s ,  th e  s t a tu s  and r o le  
o f  p a r t - t im e  s u p e rv is o r s  in  th e  s t a t e  o f  Oklahoma?

(k) What a re  th e  a d m in is t r a t iv e  p r a c t i c e s  and o th e r  a t t i t u d e s  
tow ard  q u a s i- s u p e rv is o r s  and th e  fu n c tio n s  th e y  perform ?

The above q u e s tio n s  p ro v id e  an approach  to  th e  c l a r i f i c a t i o n  o f  th e  

r o l e  o f  th e  q u a s i- s u p e rv is o r  and assume th a t  h i s  r o le  w i l l  v a ry  a c c o rd in g  

t o  th e  s iz e  o f  th e  sch o o l in  w hich he w orks. T h e re fo re , th e  s tu d y  sam ple 

w i l l  be d iv id e d  in to  s m a ll ,  medium, and la rg e  s c h o o ls .

1
C a rl Eisem ann, "A Job  R ated  Schedule f o r  T each er S a l a r i e s ,"

S chool Board J o u rn a l ,  V o l. 1^3, J u ly ,  196I ,  p p . 1 5 - I 6 .



s ta te m e n t o f  th e  Problem 

The problem  o f  t h i s  s tu d y  was t o  develop  a p r o f i l e  o f  th e  q u a s i­

s u p e rv is o r  o f  sc ien ce -m ath em atic s  in  Oklahoma p u b lic  h ig h  sc h o o ls .

A sub-problem  o f th e  s tu d y  was to  determ ine th e  e x te n t  to  which 

q u a s i- s u p e rv is o r s  th in k  th e y  shou ld  be perfo rm ing  s e le c te d  su p e rv iso ry  

f u n c t io n s .

A second sub-problem  o f  th e  s tu d y  was to  d e te rm in e  th e  e x te n t  

t o  which s e le c te d  h ig h  sch o o l p r in c ip a l s  ag ree  to  th e  u t i l i z a t i o n  o f  

com petent c lassroom  te a c h e r s  f o r  th e  perform ance o f  s e le c te d  s u p e rv is o ry  

f u n c t io n s ,

P urpose o f  th e  Study 

The purpose  o f  th e  s tu d y  was to  in v e s t ig a te  th e  e x te n t  to  which 

Oklahoma classroom  te a c h e r s ,  on a p a r t - t im e  b a s i s ,  engage in  s u p e rv is o ry -  

ty p e  a c t i v i t i e s .  A second purpose was t o  d e term ine  th e  e x te n t  t o  which 

h ig h  sch o o l p r in c ip a l s  re c o g n iz e , encou rage , and rew ard  q u a s i- s u p e rv is o ry  

p r a c t i c e s  and t h e i r  a t t i t u d e  tow ard  th e  perform ance o f  c e r t a in  non­

te a c h in g  p r o f e s s io n a l  fu n c tio n s  by te a c h e r s .

S ig n if ic a n c e  o f  th e  Study 

The i d e n t i f i c a t i o n  o f  t h i s  e i t h e r  fo rm a lly  o r  in fo rm a lly  d e f in e d  

q u a s i- s u p e rv is o ry  ro le  and th e  d e te rm in a tio n  o f  th e  e x te n t  t o  which i t  

i s  b e in g  perform ed  i s  seen  as c o n t r ib u t in g  to  a b e t t e r  u n d e rs ta n d in g  

o f  sc h o o l o rg a n iz a tio n  and a d m in is tr a t io n .  Such an u n d e rs ta n d in g  sh o u ld  

p o in t  th e  way tow ard  more w orkable e d u c a tio n a l p r a c t i c e s  re g a rd in g  th e  

em erg ing  r o le  s p e c ia l i z a t io n s ,  s t a t u s ,  and com pensation o f  th e  c lassro o m  

te a c h e r .  In  e s se n c e , i t  may be p o s s ib le  t o  r e t a i n  ou r more com petent
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te a c h e r s  by in v o lv in g  them in  more r e s p o n s ib le  ta s k s  -which would p e rm it 

a s a t i s f a c t o r y  J u s t i f i c a t i o n  f o r  in c re a s in g  t h e i r  incomes» In  tu r n ,  

t h e i r  c o n t r ib u t io n  t o  th e  improvement o f  in s t r u c t io n  m ight c o n ce iv ab ly  

be d e r iv e d  th ro u g h  t h e i r  a s s is ta n c e  and le a d e r s h ip  p ro v id e d  f o r  th e  

new and th e  l e s s  com petent te a c h e r s  in  th e  v a r io u s  s u b je c t  a r e a s .

These s u b je c t  a re a  te a c h e r s  by  w orking more th a n  th e  norm al 

h o u rs  t h a t  te a c h e r s  work o r by w orking d u rin g  th e  summer months o r  

by  b e in g  g ra n te d  r e le a s e d  tim e from te a c h in g  ( te a c h in g  le s s  c la s s e s  

th a n  o th e r  t e a c h e r s ) ,  cou ld  spend more tim e  in  k eep in g  up w ith  th e  

l a t e s t  cu rr ic u lu m  developm ents and s e rv in g  as an o n - th e - s p o t  l i a i s o n  

p e rso n  betw een s t a t e  and d i s t r i c t  le v e l  c u rric u lu m  w orkers and th e  

c la ss ro o m  te a c h e rs »

D esign o f  th e  I n v e s t ig a t io n

As a f i r s t  ap p ro x im atio n , a g e n e ra l su rvey  o f  Oklahoma h ig h  

sc h o o ls  was made in  o rd e r  to  a s c e r t a in  n u m e ric a lly  th e  g e n e ra l scope 

o f  q u a s i- s u p e rv is o ry  p r a c t i c e s  o f  h ig h  sch o o l t e a c h e r s .  Q u e s tio n n a ire s  

were m a iled  t o  4-24 h ig h  sch o o l p r in c ip a l s  and 332 o r  7 8 .3 0  p e r  c e n t were 

r e tu r n e d .

F ocu sin g  upon q u a s i- s u p e rv is o r s  o f  s c ie n c e  and m ath em a tic s , a 

su rv ey  was made t o  de te rm in e  th e  v a r io u s  d u t i e s ,  r e s p o n s i b i l i t i e s ,  com­

p e n s a t io n s ,  e t c . ,  w hich c h a r a c te r iz e  t h e i r  s t a t u s  and r o l e .  T here were 

94  q u a s i- s u p e rv is o r s  in c lu d e d  in  th e  su rv ey . T h e ir  names had been  su b ­

m i t te d  by  th e  332 p r in c ip a l s  who p a r t i c ip a te d  in  th e  g e n e ra l su rv ey . Of 

th e  94 q u e s tio n n a ire s  m a iled  to  q u a s i- s u p e rv is o r s ,  53 o r  5 6 .3 8  p e r  cen t 

were r e tu rn e d .  P r im a r i ly ,  th e  q u a s i- s u p e rv is o ry  fu n c tio n s  o f  th e s e  te a c h e rs
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w ere grouped in to  s ix  d u ty  c a te g o r ie s .  These c a te g o r ie s  w ere:

( l )  P la n n in g , (2) A d m in is tra tio n , (3) S u p e rv is io n , (4 ) C urricu lum  

D evelopm ent, (5) D em o n stra tio n  T each in g , (6 ) R esea rc h .

The s c ie n c e  and m athem atics  te a c h e r s  who responded  t o  th e  m a iled  

q u e s t io n n a ir e  were p la c e d  in to  groups a c c o rd in g  to  th e  t o t a l  number o f  

te a c h e r s  who te a c h  g rad es  7-12 in  t h e i r  r e s p e c t iv e  sc h o o ls  (m ounting 

ev id en ce  in d ic a te d  t h a t  t h i s  g roup ing  was s u p e r io r  t o  one b ased  on 

s c h o o l d i s t r i c t  s i z e ) . E leven  q u a s i- s u p e rv is o r s  were in te rv ie w e d  a t  

t h e i r  r e s p e c t iv e  s c h o o ls .  They were s e le c te d  on th e  b a s i s  o f  t h e i r  

r e s p o n s e s  t o  th e  q u e s t io n n a ire  item s and a c c o rd in g  t o  sc h o o l s i z e .  The 

p u rp o se  o f  th e  in te rv ie w s  was t o  g a th e r  more s p e c i f i c  in fo rm a tio n  

r e l a t i v e  t o  th e  o rg a n iz a t io n  and a d m in is tr a t io n  o f  th e  r e s p e c t iv e  

s c h o o ls  and th e  s t a t u s  and r o le  o f  th e  q u a s i - s u p e r v is o r s .

The d a ta  from th e  q u e s tio n n a ire s  and in te rv ie w s  were an a ly zed  

and p r e s e n te d  w ith  r e s p e c t  t o  sch o o l s i z e .  In  e s s e n c e , th e s e  p re s e n ­

t a t i o n s  c o n s t i t u t e  a p r o f i l e  o f  th e  q u a s i- s u p e rv is o r  o f  s c ie n c e -  

m a th em a tic s  w ith  r e s p e c t  t o  th e  s ix  d u ty  c a te g o r ie s  and w ith  r e s p e c t  

t o  sc h o o l s i z e .  C ondensa tion  o f  th e s e  a n a ly se s  r e s u l t e d  in  th e  d e v e lo p ­

m ent o f  a p r o f i l e  o f  th e  q u a s i- s u p e rv is o r  o f  s c ie n c e -m a th e m a tic s  in  

Oklahoma p u b lic  h ig h  s c h o o ls .

S c ien ce  a n d /o r  m a them atic s  q u a s i- s u p e rv is o r s  were chosen  on th e  

assu m p tio n  t h a t  th e  e f f o r t s  tow ard  cu rric u lu m  change in  th e s e  a re a s  

would be most l i k e l y  t o  r e q u i r e  th e  perform ance o f  th e  q u a s i- s u p e rv is o ry  

r o l e .  However, th e  la c k  o f  u n iq u en ess  o f  th e  fu n c tio n s  around  which th e  

q u e s t io n n a ir e s  were c o n s tru c te d  a llow ed  f o r  th e  a d o p tio n  o f  th e  q u a s i-  

s u p e rv is o ry  p r o f i l e  o f  th e  sam ple as an ap p ro x im atio n  o f  th e  p r o f i l e  o f
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a l l  q u a s i- s u p e rv is o r s  in  Oklahoma p u b lic  h ig h  s c h o o ls .

D ia g ra m a tic a l ly ,  th e  d e s ig n  o f  th e  in v e s t ig a t io n  ta k e s  th e  form 

shown on page 1 3 .

D ata  C o lle c t io n  

The d a ta  c o l le c te d  in  th e  in v e s t ig a t io n  were o b ta in e d  from 

th r e e  m a ile d  q u e s t io n n a ir e s .  Subsequent d a ta  in  a d d i t io n  t o  t h a t  

g a th e re d  from  q u e s tio n n a ire s  were o b ta in e d  th ro u g h  v i s i t s  t o  s e v e r a l  

h ig h  sc h o o ls  and fo llo w -u p  in te rv ie w s  w ith  q u a s i - s u p e r v is o r s .  F u r th e r  

d e t a i l s  o f  d a ta  c o l l e c t io n  and d a ta  c o l l e c t io n  te c h in q u e s  a re  g iven  

in  C h ap te r I I I  where th e  d a ta  c o l le c t io n  in s tru m e n ts  a re  e x p la in e d  

in  g r e a t e r  d e t a i l .

L im ita t io n s

The in v e s t ig a t io n  was l im i te d  t o  Oklahoma p u b lic  h ig h  sch o o ls  

em p loy ing  a t  l e a s t  f iv e  te a c h e r s  in  g rad es  7 -1 2  and lo c a te d  in  s c h o o l 

d i s t r i c t s  w hich c o n ta in e d  a t  l e a s t  two a tte n d a n c e  u n i t s .

D e f in i t io n  o f  Terms 

Q u asi- s u p e r v is o r . — A te rm  t h a t  r e f e r s  t o  a c lassroom  te a c h e r  

who te a c h e s  a t  l e a s t  two c la s s e s  p e r  day in  a d d i t io n  t o  engag ing  in  

c e r t a i n  o th e r  a c t i v i t i e s  which m ight come u nder one o r  more o f  th e  

b ro a d  c o n c e p ts  o f  p la n n in g , a d m in is t r a t io n ,  s u p e rv is io n ,  c u rric u lu m  

d evelopm ent, d em o n s tra tio n  te a c h in g ,  o r  r e s e a r c h .  S ince a l l  c lassro o m  

te a c h e r s  engage in  some o f th e s e  a c t i v i t i e s  t o  some d e g re e , i t  sh o u ld  

be p o in te d  o u t t h a t  th e  q u a s i- s u p e rv is o r  does so in  an e f f o r t  t o  

im prove i n s t r u c t i o n  in  c lassroom s o th e r  th a n  h i s  own and on a te a c h e r -  

f o r - t e a c h e r  l e v e l  as d is t in g u is h e d  from a te a c h e r - f o r - p u p i l  l e v e l .



SCOPE OF QUASI-SUPERVISORS IN OKLAHOMA PUBLIC SCHOOLS

SCOPE OF QUASI-SUPERVISORS OF SCIENCE-MATHEMATICS 

ACCORDING TO SCHOOL SIZE

Ska 11, Schools 

1 . P lan n in g

2 . A d m in is tra tio n  

3 . S u p e rv is io n

4 . C urriculum  Development 

5. D em onstra tion  T eaching  

6 . R esearch

Large Schools 

1 . P lan n in g  

2 . A d m in is tra tio n  

3 . S u p e rv is io n  

4 . C urriculum  Development 

5- D em onstration  Teaching 

6 . R esearch

Medium Schools

A d m in is tra tio n  
2

P lan n in g
3

S u p e rv is io n
hr

C urricu lum  
Development

5
D em onstra tion  

T each ing
6

e se a rc h

P r o f i l e  o f  
Q u as i-S u p e rv iso r  

o f  S c ie n ce - 
M athem atics in  

S m all Schools

P r o f i l e  \ P r o f i l e  o f  
o f  Q uasi- Q u asi-S u p erv iso r

S u p e rv iso r  o f  o f  S c ie n ce -
S c ien ce  -M athem atics in  'v M athem atics in  

■Medium Schools  ......  X  .. Large Schools

PROFILE OF THE QUASI-SUPERVISOR OF SCIENCE-MATHEMATICS IN OKLAHOMA

PROFILE OF THE QUASI-SUPERVISOR IN OKLAHOMA

w
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Q u a s i- s u p e rv is io n . —The n o n - te a c h in g , p r o f e s s io n a l  a c t i v i t i e s  

o f  q u a s i- s u p e rv is o r s  which m ig^t come un d er one o r  more o f  th e  h ro ad  

co n c e p ts  l i s t e d  above.

P a r t - t im e  s u p e r v is o r . —T his te rm  i s  u sed  in te rc h a n g e a b ly  w ith  

th e  te rm  q u a s i - s u p e r v is o r .

P a r t - t im e  s u p e r v is io n . —T h is  te rm  i s  u sed  in te rc h a n g e a b ly  w ith  

th e  te rm  q u a s i - s u p e r v is io n .

S t a t u s . —Used h e re ,  th e  s t a t u s  o f  q u a s i- s u p e rv is o r s  r e f e r s  

t h e i r  p o s i t i o n  in  th e  o r g a n iz a t io n a l  s t r u c t u r e  o f  t h e i r  r e s p e c t iv e  

s c h o o ls  w ith  re g a rd  t o  t i t l e s ,  l i n e  and s t a f f  r e l a t io n s h ip s  and com­

p e n s a t io n s  .

R o le . --U sed  h e r e ,  th e  r o le  o f  q u a s i- s u p e rv is o r s  r e f e r s  t o  t h e i r  

f u n c t io n in g  w ith  re g a rd  t o  th e  tw e n ty -se v e n  a c t i v i t i e s  c o n ta in e d  in  th e  

q u e s t io n n a ir e  m a ile d  t o  them .

S c ie n c e . —T h is  te rm  lo o s e ly  r e f e r s  t o  a l l  h ig h  sch o o l co u rse s  

commonly ta u g h t  as  s c ie n c e  c o u rse s , th e  e a r th  s c ie n c e s ,  th e  b io l o g ic a l  

s c ie n c e s ,  and th e  p h y s ic a l  s c ie n c e s .

M ath em a tic s . —T h is  te rm  r e f e r s  t o  a l l  c o m p u ta tio n a l co u rse s  

ta u g h t  in  h ig h  sch o o l and in c lu d e s  a r i th m e t ic  th ro u g h  th e  c a lc u lu s  

c o u rs e .  C ourses ta u g h t by  b u s in e s s  e d u c a tio n  te a c h e r s  would n o rm ally  

be e x c lu d ed .

C lassroom  t e a c h e r . —A te a c h e r  who i s  a s s ig n e d  c lassro o m  te a c h in g  

r e s p o n s i b i l i t i e s .

Q u a s i- s u p e rv is o r  o f  s c ie n c e  o r  m a th e m a tic s .—A classro o m  te a c h e r  

who te a c h e s  a t  l e a s t  two c la s s e s  in  s c ie n c e  o r  in  m athem atics and i s  by 

d e f i n i t i o n  a q u a s i- s u p e r v is o r .
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S em i-o r o f f i c i a l  c a p a c i ty . —A w orking arrangem ent whereby s p e c ia l  

c o n s id e r a t io n  may o r  may n o t he g ra n te d  b u t th e  te a c h e r  invo lved  i s  d i r e c t l y  

re s p o n s ib le  to  a h ig h  sch o o l p r in c ip a l  f o r  h i s  te a c h in g  ass ignm en t.

H igh s c h o o l .--A ny  sch o o l t h a t  c a t e r s  t o  p u p i l s  in  any grade 

d i s t r i b u t i o n  o f  K-12 b u t s p e c i f i c a l l y  in c lu d in g  g rad e  tw e lv e .

Sm all h ig h  s c h o o l.--A  h ig h  sch o o l which has few er th a n  t h i r t e e n  

te a c h e r s  f o r  g rad es  7 - 1 2 .

Medium h ig h  s c h o o l.--A  h ig h  sch o o l t h a t  has a t  l e a s t  t h i r t e e n  

b u t  few er th a n  t h i r t y - f i v e  te a c h e r s  f o r  g rad es  7 - 1 2 .

L arge h ig h  s c h o o l.--A  h ig h  sch o o l t h a t  has  more th a n  t h i r t y -  

f o u r  te a c h e r s  f o r  g rad es  7 - 1 2 .



CHAPTER I I

REVIEW OF RELATED LITERATURE AHD RESEARCH

The abTindance o f  l i t e r a t u r e  on s u p e rv is io n  makes a com prehensive 

rev iew  somewhat p r o h ib i t iv e  f o r  p r e s e n ta t io n  h e re .  Y et, i t  was f e l t  

t h a t  a t r u l y  c o n t r ib u t iv e  in v e s t ig a t io n  co u ld  n o t be conducted  u n le s s  

th e  whole a re a  o f  te a c h in g  were th o ro u g h ly  p e ru se d . For th e se  re a s o n s , 

an a tte m p t has  been  made t o  r e l a t e  o n ly  a few o f th e  confounding  con­

s id e r a t io n s  w hich must be made in  o rd e r  t o  approach  an u n d e rs ta n d in g  o f  

o r g a n iz a t io n a l  and a d m in is tr a t iv e  as  w e ll as th e  s u p e rv is o ry  a s p e c ts  o f  

p u b l ic  e d u c a tio n .

B eg inn ing  w ith  a b r i e f  h i s t o r i c a l  c i t a t i o n ,  a r t i c l e s  a re  rev iew ed  

w hich g iv e  a v e ry  b r i e f  overview  o f  o r g a n iz a t io n a l  and a d m in is tr a t iv e  

p r a c t i c e s  and is s u e s  co n ce rn in g  s u p e rv is io n  a t  th e  s t a t e  l e v e l ,  d i s t r i c t  

l e v e l ,  s c h o o l l e v e l ,  and te a c h e r  l e v e l .

R e la te d  L i t e r a tu r e

J u s t  as  th e  su p e rin te n d e n c y  ev o lv ed  from a la y  p o s i t i o n ,  o f te n  

o f  an e l e c t i v e  n a tu r e ,  to  a p o s i t i o n  o f  p r o f e s s io n a l  s t a t u s ,  so th e  

p o s i t i o n  o f  s u p e rv is o r  o f  i n s t r u c t io n  has  grown w ith  an in c re a s in g  

aw areness o f  th e  p r o f e s s io n a l  n a tu re  o f  te a c h in g .  D uring  th a t  p e r io d  

o f  tim e  when a te a c h e r  was one who had j u s t  g rad u a ted  from h ig h  sc h o o l, 

o r  a t  m ost from a o n e -y ea r p o s t-h ig h - s c h o o l  t r a i n i n g  c l a s s ,  i t  was

16
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f e l t  t h a t  s u p e rv is o rs  were needed to  d i r e c t  th e  t e a c h e r 's  c lassroom  

a c t i v i t y .  Thus, th e  decade o f  th e  1920 's  saw in s t r u c t io n a l  s u p e rv is io n  

a s  th e  p r a c t i c e  o f  d i r e c t in g  p eop le  o f  l e s s  th a n  p r o f e s s io n a l  g rade in  

th e  d a i ly  a c t i v i t i e s  in v o lv ed  in  p ro v id in g  in s t r u c t io n .^

The p u b l ic a t io n  o f  th e  F o u rth  Y earbook o f  th e  D epartm ent of 

S u p e rv is o rs  and D ire c to r s  o f I n s t r u c t io n  in  1931, was a bench mark in  

th e  p r o f e s s io n a l i z a t io n  o f  s u p e rv iso ry  p e r s o n n e l .  T hat yearbook b ro u g h t 

to g e th e r  in fo rm a tio n  about th e  s tu d i,e s  o f  s u p e rv is o ry  e f f e c t iv e n e s s  and 

p ro p o sed  c r i t e r i a  f o r  gu idance in  th e  f u r th e r  e v a lu a tio n  o f  s u p e rv is io n ;

1 . I t  in c re a s e s  th e  amount o f  p u p i l  p ro g re s s  tow ard d e s i r e d  
e d u c a t io n a l  o b je c t iv e s .

2 .  I t  in c re a s e s  th e  amount o f  p ro g re s s  o f  th e  community tow ard  
re c o g n iz e d  o b je c t iv e s .

3 . I t  in c re a s e s  th e  amount o f  p ro g re s s  o f  te a c h e rs  tow ard  
re c o g n iz e d  o b je c t iv e s .

4-. I t  in c re a s e s  th e  amount o f  p ro g re s s  o f  p r in c ip a ls  tow ard  
re c o g n iz e d  o b je c t iv e s .

5 . I t  in c re a s e s  th e  amount o f  p ro g re s s  o f  s u p e rv iso rs  them ­
s e lv e s  tow ard  reco g n ized  o b je c t iv e s .

6 . I t  r e s u l t s  in  i n s t r u c t io n a l  m a te r ia ls  t h a t  approach more 
n e a r ly  th e  acc ep ted  s ta n d a rd s .

7 .  I t  r e s u l t s  in  i n s t r u c t io n a l  m ethods t h a t  approach more n e a r ly  
th e  a c c e p te d  s ta n d a rd s .^

Time and an o v e r r id in g  concern  f o r  th e  p r o f e s s io n a l i z a t io n  o f 

th e  te a c h e r  h a s  brougpit about seme s h i f t s  in  em phasis in  th e  r o le  o f  

th e  s u p e rv is o r .  While th e se  s h i f t s  may be s u b t le  in  n a tu re ,  th e y  a re

^John W ilcox, "A nother Look a t  S u p e rv is io n ,"  The B u l l e t i n  o f  th e  
R a t io n a l  A ss o c ia tio n  o f  Secondary School P r in c i p a l s ,  XLVII, Ho. 2Ü0, 
(F e b ru a ry , 1963), pp . 82 -91 .

2
Ib id .
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■ re a l, and i t  co u ld  be t h a t  th e y  may le a d  tow ard  o r g a n iz a t io n a l  a c t i v i t y  

r a th e r  th a n  tow ard  a c t i v i t y  t h a t  p ro d u ces  r e s u l t s  in  te rm s o f  th o se  

e n v is io n e d  by th o s e  who p re p a re d  th e  F o u rth  Yearbook.

On th e  s u b je c t  o f  p r a c t i c e s  o f  th e  v a r io u s  s t a t e s  in  p ro v id in g  

s u p e rv is o ry  p e rs o n n e l, Cox w rote t h a t :

Some s t a t e s  p ro v id e  l i t t l e  s u p e rv is io n  o f in d iv id u a l  s u b je c ts  
w h ile  o th e r s  e x e r t  c o n s id e ra b le  e f f o r t  in  t h i s  d i r e c t i o n .  Thus 
th e  in f lu e n c e  o f  th e  s t a t e s  in  im prov ing  th e  q u a l i ty  o f  i n s t r u c t io n  
in  th e  v a r io u s  s u b je c t - a r e a s  v a r ie s  from alm ost no a id  in  some 
s t a t e s  t o  a s u b s t a n t i a l  amount in  o th e r  s t a t e s .  At th e  p re s e n t  
tim e th e r e  ap p ea rs  t o  be a t r e n d  in  th e  d i r e c t io n  o f  more s u p e r ­
v is io n  a t  th e  s t a t e  l e v e l ,  e s p e c i a l l y  in  c e r t a in  a r e a s .  The fu tu r e  
may b r in g  a d d i t io n a l  in c re a s e s  a s  more th a n  h a l f  o f  th e  s t a t e s  
re p o r te d  p la n s  f o r  more s u p e rv is io n  in  1959-60  and a g a in  in  I 962 - 6 3 ; 
many have in d ic a te d  a w il l in g n e s s  t o  u t i l i z e  o u ts id e  a s s i s ta n c e  
when s t a t e  departm en t s u p e rv is io n  i s  n o t a v a i la b le .^

Busch^ r e p o r te d  t h a t  up to  1950, o n ly  fo u r  o r  f iv e  s t a t e  d e p a r t ­

m ents o f  e d u c a tio n  had on t h e i r  s t a f f  a p e rso n  w ith  s p e c ia l  t r a i n i n g  

and r e s p o n s i b i l i t y  in  th e  f i e l d  o f  s c ie n c e  e d u c a tio n , and t h a t  even 

few er had any such  p erso n  in  m a them atics  e d u c a tio n .

In  1961 , n e a r ly  ev e ry  s t a t e  had one o r  more p e rso n s  so a s s ig n e d .

In  g e n e ra l ,  a t  th e  lo c a l  d i s t r i c t  l e v e l ,  t h i s  same s i t u a t i o n  h o ld s  t r u e  

w ith  r e s p e c t  t o  p e rso n n e l w ith  s im i la r  r e s p o n s i b i l i t i e s .  Whereas 

s e v e ra l  y e a rs  ago o n ly  th e  l a r g e s t  d i s t r i c t s  were l i k e l y  t o  have a 

s p e c ia l  s u p e rv is o r  in  any academ ic a r e a ,  to d a y  some o f ou r sm a lle r  

d i s t r i c t s  have been  a b le  t o  a s s ig n  a q u a l i f i e d  p erso n  a t  l e a s t  on a 

p a r t - t im e  b a s i s  f o r  th e  c o o rd in a tio n  o r  s u p e rv is io n  o f  s c ie n c e  a n d /o r

4 b  i d .

2
Roy L. Cox, " S ta te  S u p e rv is io n  o f  S p e c ia l S u b je c ts ,"  Peabody 

J o u rn a l  o f  E d u c a tio n , X LII, Ko. 2 (S ep tem ber, 1964), p p . 9 1 -94 .

3
James W. B usch, "S u p e rv is io n  o f  S c ien ce  and M ath em a tic s ,"  School 

S c ien ce  and M athem atics, IX , Ho. 4 (A p r i l ,  196I ) ,  pp . 297-301*
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m a th e m a tic s . ^

The in c re a s e  in  s t a t e - l e v e l  s c ie n c e  a n d /o r  m athem atics s u p e r ­

v i s o r s  i s  h ig h ly  a t t r i b u t a b l e  t o  th e  f a c t  t h a t  th e  N a tio n a l D efense 

E d u ca tio n  A ct p ro v id e s  th e  funds f o r  t h e i r  s a l a r i e s .  However, th e r e  

a r e  a ls o  many o th e r  re a so n s  why th e r e  h a s  been an upsurge in  b o th  

s t a t e  and d i s t r i c t  l e v e l  s u p e rv is o rs  n o t o n ly  in  th e  sc ie n c e  and 

m a th em a tic s  a re a  b u t in  o th e r  a re a s  as  w e ll .  Not l e a s t  among th e s e  

i s  th e  in c r e a s in g  aw areness o f  th e  p a r t  o f  e d u c a to rs  and th e  g e n e ra l  

p u b l ic  t h a t  th e  q u a l i ty  o f  in s t r u c t io n  needs improvement on a c o n t in u in g  

b a s i s .

D a n ie l P a u l ,  p r in c ip a l  o f  Beechwood S choo l, H o lland , M ich igan , 

e x p la in s  how h is  sch o o l d i s t r i c t  fa c e d  th e  problem  o f te a c h e r s  ' needs 

and th e  f i n a n c i a l  and o rg a n iz a t io n  p rob lem s connec ted  w ith  c o n s u l ta n t  

s e r v ic e s .  C o n c e n tra tin g  t h e i r  e x p e r im e n ta l e f f o r t s  in  th e  a re a  o f  

a r t ,  th e y  sough t a p la n  which would be o f  low c o s t ,  be h e lp f u l  t o

te a c h e r s ,  and keep r e s p o n s i b i l i t y  f o r  i n s t r u c t io n  in  th e  hands o f  th e
2

classroom  te a c h e r s .

As a f i r s t  s te p ,  th e y  a n a ly zed  th e  re a so n s  why c lassroom  

te a c h e r s  needed  a s s is ta n c e  in  a r t .  S in ce  th e  fo u r  re a so n s  th e y  id e n ­

t i f i e d  were somewhat p e c u l ia r  t o  t h e i r  s c h o o l d i s t r i c t ,  th e y  a re  n o t 

in c lu d e d  h e r e .  However, t h e i r  s o lu t io n ,  which in v o lv ed  th e  u t i l i ­

z a t io n  o f  "w e ll q u a l i f ie d  e le m e n ta ry  te a c h e r s  who had l e f t  th e  p ro ­

f e s s io n  b eca u se  o f  fam ily  r e s p o n s i b i l i t i e s "  on a p a r t - t im e  c o n s u l t iv e

^I b i d .

2
D a n ie l P a u l,  "C o n su lta n ts  On a S h o e s tr in g ,"  The N a tio n a l 

E lem en ta ry  P r i n c i p a l , X L II, No. 3 (J a n u a ry , I 9 6 3 ) ,  PP. 30 -31 .
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b a s i s ,  i s  h ig h ly  u n iq u e .

They rea so n ed  t h a t  many o f  th e s e  p e rso n s  would e n jo y  u t i l i z i n g  

t h e i r  p r o f e s s io n a l  s k i l l s  a g a in , e s p e c i a l l y  i f  th e  tim e away from t h e i r  

f a m i l i e s  was l im i t e d .  The p r in c i p a l  a t t e s t s  t h a t  th e  program  has been 

h ig h ly  s u c c e s s fu l  and o f  c o n s id e ra b le  b e n e f i t  t o  h im se lf  and th e  a r t  

t e a c h e r s .  A lthough th e  program  does n o t ap p ea r t o  be s u p e r io r  to  a 

more c o s t l y  f u l l - t im e  arran g em en t, th e y  were v e ry  p le a se d  w ith  i t  and 

p la n n e d  t o  ex ten d  i t  in to  o th e r  s u b je c t  a r e a s .^

As we approach  s u p e rv is io n  a t  th e  lo c a l  sch o o l l e v e l ,  th e  o rg a n i­

z a t io n a l  and a d m in is t r a t iv e  problem s in c re a s e .  Some e a r l i e r  is s u e s  

concerned  w hether o r  n o t th e  s u p e rv is o r  shou ld  occupy a l i n e  p o s i t io n  

betw een th e  te a c h e r  and th e  p r in c i p a l  o r  betw een th e  p r in c i p a l  and th e  

s u p e r in te n d e n t .  W hile th e s e  is s u e s  have been  a l l  b u t r e s o lv e d  in  most 

in s ta n c e s  by th e  c o rd in a te  p la n  o f  s u p e rv is io n  w herein  th e  su p e rv is o r  

o c c u p ie s  a s t a f f  p o s i t io n ,  th e  q u e s tio n  o f  who has  how much o f  th e  

r e s p o n s i b i l i t y  f o r  i n s t r u c t io n a l  im provement has n o t been  s a t i s f a c t o r i l y  

answ ered .
2

M e ssin g e r, in  d is c u s s io n  o f  th e  p u rp o ses  f o r  s u p e rv is io n , 

b r i e f l y  s t a t e s  th e  problem  th u s ly :

These s u p e rv is o ry  p u rp o ses  and many o th e rs  lo n g  ago le d  t o  th e  
c r e a t io n  o f  th e  lo c a l  sch o o l b u i ld in g  p r in c ip a l s h ip ,  th e  d e p a r t ­
m e n ta l iz a t io n  o f  s t a f f ,  v a r io u s  d i s t r i c t  s e rv ic e s  and d i s t r i c t  
p e r s o n n e l .  However, th e  r e l a t io n s h ip  betw een th e  p r in c i p a l  and 
th e  s p e c i a l i s t  s u p e rv is o r  has r a r e l y  been  e x p l i c i t l y  d e f in e d ,  o r  
been  v e ry  s u c c e s s fu l  in  o p e ra t io n .  The i n a b i l i t y  o f  th e  p r in c ip a l  
t o  know n e a r ly  as  much as  h i s  f a c u l ty  in  te rm s o f  th e  v a r io u s

^I b i d .

2
Leon M essin g er, "New P a t te r n s  o f  S u p e rv is io n : D i s t r i c t  C o u n c ils ,"

J o u r n a l  o f  Secondary E d u c a tio n , XXXVIII, No. 8  (December, I 9 6 3 ) ,  pp . 134-
3 7 .
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d i s c i p l in e s  has been a m ajor f a c t o r .  But th e  p rim ary  sou rce  o f 
c o n f l i c t  i s  th e  manner in  w hich th e  s p e c i a l i s t  s u p e rv is o r  works 
w ith  th e  s t a f f  he wants t o  s e r v ic e .^

The p r in c ip a l  i s  lo g i c a l l y  re s p o n s ib le  f o r  th e  s u p e rv is io n  o f  

a l l  i n s t r u c t io n  in  h is  s c h o o l. He cannot know as much abou t any one 

segm ent as  a t r u e  s p e c i a l i s t ,  y e t ,  he cannot y ie ld  concern  o r  re sp o n ­

s i b i l i t y  t o  any o u ts id e  sou rce  co m p le te ly  f o r  he i s  r e s p o n s ib le  f o r
2

th e  su c c e ss  o f  th e  t o t a l  program  in  h i s  sch o o l.

W hile th e  rev iew  o f  r e l a t e d  r e s e a r c h ,  t o  be p re s e n te d  l a t e r  

in  t h i s  c h a p te r ,  su p p o rts  th e  c o n te n tio n  th a t  p r in c ip a l s  and s u p e r ­

v i s o r s  o f te n  d is a g re e  on r e s p o n s i b i l i t i e s  and m ethods, th e  m ajo r co n ­

c e rn  h e re  i s  t h a t  te a c h e rs  a re  n o t r e c e iv in g  th e  q u a n t i ty  n o r k in d  o f  

s u p e rv is io n  which th e y  need and w ant. T e a c h e rs ' needs a re  in t im a te ly  

r e l a t e d  t o  th e  c o n d itio n s  un d er which th e y  work. W hile th e  re s e a rc h  

rev ie w  i d e n t i f i e s  th e s e  needs more p r e c i s e ly ,  th e  q u e s tio n  i s ,  way do 

te a c h e r s  have needs f o r  s u p e rv is io n .

A m erican h ig h  sch o o l te a c h e r s  a re  f r e q u e n t ly  c r i t i c i z e d  f o r  n o t 

k e e p in g  up w ith  t h e i r  s u b je c t  f i e l d s ;  f o r  n o t s ta y in g  a b re a s t  o f  r e s e a r c h  

f in d in g s  in  c h i ld  growth and developm ent; f o r  n o t w r i t in g  and b e lo n g in g  

t o  p r o f e s s io n a l  o rg a n iz a t io n s .  I n  a l l  s i n c e r i t y ,  how can th e y ?

The m a jo r i ty  o f  secondary  sc h o o l te a c h e r s  te a c h  f iv e  c la s s e s  

e a c h  day , w ith  a s tu d y  h a l l ,  h a l l  d u ty , and an e x t r a c u r r ic u l a  a c t i v i t y  

su ch  as  coach in g  a p la y , p re p a r in g  an  e x h ib i t ,  co n d u c tin g  a sc ie n c e  

f a i r ,  e t c . ,  throw n in .  F or th r e e  o r  fo u r  m inu tes betw een c la s s e s  th e

^ I b i d .

^ Ib id .
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te a c h e r  i s  ex p ec ted  t o  he s ta n d in g  by  th e  door o f  h i s  c lassroom  m oni­

to r i n g  e n te r in g  and le a v in g  s tu d e n ts ,  and te n  m in u tes  a re  a llow ed  f o r  

a smoke i f  he gu lps down lunch  and i s  n o t  on h a l l  d u ty . O th e rw ise , 

t h e  h ig h  sch o o l te a c h e r  i s  occup ied  f o r  ev e ry  m inute o f  ev e ry  day .

Who can hleme him f o r  c o l la p s in g  ex h au s te d  in  th e  te a c h e r s  ' lounge a t  

3 :3 0  f o r  a coke and c i g a r e t t e  b e fo re  go ing  home? By t h i s  t im e , he i s  

m e n ta l ly  and p h y s ic a l ly  ex h u as ted  and m ust m uste r a l l  h is  p h y s ic a l  

r e s e r v e s  even to  grade p a p e rs . I f  p a r t i c u l a r l y  c o n s c ie n tio u s ,  he may 

make a few p re p a ra t io n s  f o r  th e  n e x t d a y 's  w ork.^

When even ing  d u t ie s  such as t a k in g  t i c k e t s  a t  a b a l l  game, 

c h a p e ro n in g  a sch o o l d ance , e t c . ,  a re  added to  th e  above c o n d i t io n s ,  

i t  i s  no wonder t h a t  even th e  m ost e n t h u s i a s t i c ,  w e ll-p re p a re d , and 

e n e r g e t ic  te a c h e r  f a l l s  in to  somewhat o f  a r u t .  T h is  means, th e n ,  t h a t  

d e s p i t e  th e  b e s t  e f f o r t s  o f  th e  N a tio n a l  S cience F o u n d a tio n , c o n s u l ta n ts ,

and s u p e rv is o r s ,  many o f  our b e t t e r  p re p a re d  te a c h e r s  a re  go ing  t o  f a l l  
2

b e h in d  a g a in .

I t  has  been su g g es ted  t h a t  sc h o o l bo ard s  sh o u ld  h i r e  nonp ro ­

f e s s io n a l  p e rso n n e l on a p a r t - t im e  b a s i s  t o  a t te n d  many o f  th e  c l e r i c a l  

and  ev en in g  chaperon ing  d u t ie s  o f  t e a c h e r s .  C o n c u rre n tly , i t  i s  a d ­

v o c a te d  t h a t  th e  w orking day o f  t e a c h e r s  be ex tended  t o  5:30  w h ile  

re d u c in g  th e  te a c h in g  lo a d  o f  th e  te a c h e r  from 5 o f  6 p e r io d s  f o r  4 o r  

5 o f  8- o r  9 c la s s  p e r io d s  p e r  d ay . As a r e s u l t .  Hedges s t a t e s ,

W illiam  D. Hedges, "A S t r a ig h t  Forw ard P la n  t o  Reduce th e  T e a c h e r 's  
L o ad ,"  C le a r in g  House, XXXVIII, No. 6  (F eb ru a ry , 1964), p p . 342-45 .

2
Ib id .
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T here w i l l  he no f r e n e t i c  p re s s in g  o f  fo u r  o r  f iv e  c la s s e s  
to g e th e r .  In s te a d  th e r e  w i l l  he a c la s s  now and a c la s s  th e n .
Between c la s s e s  th e r e  w i l l  he tim e f o r  re a d in g  in  h e r  sm all 
o f f i c e ,  tim e f o r  co n fe ren c es  w ith  s tu d e n ts ,  tim e  fo r  a c o ffe e  
h re a k , tim e f o r  p la n n in g  w ith  o th e r  te a c h e r s ,  tim e  f o r  m eeting  
w ith  p a r e n ts ,  tim e f o r  p re p a r in g  ex am in a tio n s .

When th e  te a c h e r  le a v e s  th e  schoo l she w i l l  he done. There 
i s  no b und le  o f  p a p e rs , no t i c k e t s  t o  ta k e  a t  th e  h a l l  games.
She can  spend a norm al ev en in g  do ing  what she w ants t o  do . By 
sp re a d in g  th e  c la s s e s  th ro u g h o u t th e  day , she w i l l  n o t he ex ­
h a u s te d  hy 3:00  as a t  p r e s e n t ,  unah le  to  th in k  o f  an y th in g  h u t 
ru s h in g  ou t th e  door t o  g e t away from i t  a l l . ^

The ahove approach  co up led  w ith  th e  f a c t  t h a t  th e re  can he 

no v a l id  j u s t i f i c a t i o n  f o r  te a c h in g  a l l  c la s s e s  f o r  5 days a week ap p ea rs  

t o  s e t  th e  s ta g e  fo r  i n s t r u c t io n a l  improvement f a r  b e t t e r  th a n  th e  t h i n l y  

sp re a d  s u p e rv is o ry  p r a c t ic e s  now so h ig h ly  e n d o rse d . P a r tr id g e ^  j^gg

rev iew ed  s e v e ra l  p la n s  which have been p la c e d  in to  p r a c t ic e  to  accom plish  

b e t t e r  s t a f f  u t i l i z a t i o n .  Among th e s e  were team  te a c h in g ,  schedu le  

m o d if ic a t io n ,  ungraded  c l a s s e s ,  u se  o f  te a c h e r  s id e s ,  and o th e r  in n o ­

v a t io n s  .

A s tu d y  hy N orton , e n t i t l e d  "T e a c h e rs ’ S u g g es tio n s  f o r  Im prov­

in g  T each er L oad," c lo s e ly  p a r a l l e l s  th e  p ro v is io n s  o f  H edges’ p ro p o sa ls  

w ith  th e  e x c e p tio n  o f  th e  lo n g e r  sch o o l d ay . In  a d d i t io n ,  N orton found 

t h a t  s i x ty - e ig h t  and th r e e - t e n t h s  p e r  cen t o f  th e  3^3 re sp o n d in g  te a c h e r s  

recommended e x t r a  pay f o r  e x t r a  work w hile  o n ly  tw e n ty -n in e  and tw o - te n th s

1
I b i d .

2
A rth u r R. P a r t r id g e ,  " S ta f f  U t i l i z a t i o n  in  S en io r High S ch o o l,"  

E d u c a tio n a l L e a d e rsh ip , X V III, No. 4 (Ja n u a ry , 196 1 ) ,  pp . 2 1 7 -2 1 ).

^Monte S. N orton , " T e a c h e rs ’ S u g g estio n s  f o r  Im proving T eacher 
L o a d ," N a tio n a l A ss o c ia tio n  o f  Secondary School P r in c i p a l s , LXIV, No.
253  (F eb ru a ry , 1 9 & ) ,  pp . 6 4 -68 .
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p e r  cen t fa v o re d  e q u a l work lo a d s  w ith o u t e x t r a  pay .

W hile te a c h in g  lo ad s  a re  a lre a d y  p r o h ib i t iv e ,  in  many s c h o o ls , 

t o  th e  te a c h e r s  ' p a r t i c ip a t io n  in  sch o o l p la n n in g  and p ro fe s s io n a l

grow th a c t i v i t i e s ,  i t  i s  h ig h ly  recommended t h a t  te a c h e rs  sh o u ld  p a r t i -
1 2  3 4 5

c ip a te  in  such a c t i v i t i e s .  W ah le rt, W iles , C o t t r e l l ,  Dean, P r a te r ,

L i t t r e l l , ^  and many o th e rs  have em phasized ( l )  th e  im portance o f  th e  

in d iv id u a l  sc h o o l o rg a n iz a t io n ,  (2 ) th e  im portance o f  te a c h e r  p a r t i ­

c ip a t io n  in  p la n n in g , r e s e a rc h ,  and c u rric u lu m  work, and ( 3 ) th e  need 

f o r  o n - th e -s p o t  c u rric u lu m  c o o rd in a tio n  and s u p e rv is io n .

The demand f o r  te a c h e r s  s u r e ly  means t h a t  sch o o l boards w i l l  

n o t  alw ays be a b le  t o  h i r e  and t o  r e t a i n  a l l  h ig h ly  q u a l i f ie d  p e rs o n n e l.  

However, we know t h a t  th e  number o f  a b le  t e a c h e r s  has g r e a t ly  in c re a s e d . 

B e t te r  m ethods o f  s e le c t io n  f o r  te a c h e r  e d u c a tio n  program s, b e t t e r  

program s o f te a c h e r  e d u c a tio n , more y e a rs  o f  e d u c a tio n  p r io r  t o  e n try  

in to  s e r v ic e ,  more c a r e f u l  s e le c t io n  p ro c e d u re s  f o r  i n i t i a l  employment,

J e n n ie  W a h le r t ,"C re a tiv e  S u p e rv is io n  f o r  L iv in g  and L e a rn in g ,"  
E d u c a tio n a l L e a d e rsh ip , XLV, Ho. 1 (O cto b er, 1956), pp . 39 -42 .

2
K im ball W iles , "Does F a c u lty  P a r t i c ip a t io n  Produce C urriculum  

Im provem ent?" E d u c a tio n a l L e a d e rsh ip , XV, No. 6  (March, 1958) pp . 347-50.

^M artha J .  C o t t r e l l ,  "Problem s o f  G iv ing  and R ece iv in g  H e lp ,"  
E d u c a tio n a l L e a d e rsh ip , XVI, No. 8  (May, 1959), pp . 493-49.

^ S tu a r t  E. Dean, "Why Look a t  School O rg a n iz a tio n ? "  E d u c a tio n a l 
L e a d e rsh ip , XVII, No. 7 (A p r i l ,  I 9 6 0 ) ,  pp . 4o6-409.

^John P r a t e r ,  "Im proving th e  S k i l l s  o f  T e a c h in g ,"  E d u c a tio n a l 
L eadersM P , XXI, No. 5 (November, I 961 ) ,  pp . 95 -89 .

^ J .  H arvey L i t t r e l l ,  "V aried  A t t i tu d e s  o f  488 T eachers Toward 
C urricu lum  D evelopm ent," C le a r in g  House, XXXVIII, No. 6 (F eb ru a ry , 1964), 
p p . 339-41.
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more s u p e rv iso ry  a t t e n t io n  in  th e  e a r ly  y e a rs  o f  s e r v ic e ,  ex tended  

program s o f in - s e r v ic e  e d u c a tio n  and more c o n s u lta n t  h e lp  f o r  e x p e rien ced  

te a c h e r s  a t  work, more o p p o r tu n i t ie s  f o r  advanced t r a i n i n g ,  and b e t t e r  

s a la r y  s c h e d u le s - - a l l  have ccm hined t o  in c re a s e  th e  supp ly  o f ab le  

t e a c h e r s ,^

In  summary, i t  seems a p p ro p r ia te  t h a t  th e  p assag e  from th e

A p r i l ,  1957 , e d i t io n  o f  E d u c a tio n a l L ea d e rsh ip  be s t a t e d  a g a in :

. . . F u rth erm o re , i t  seems c le a r  t o  me t h a t  th e  c a r d in a l  
w eakness o f  te a c h e r s  has n o t b een , as  th e  c r i t i c s  g e n e ra l ly  
a s s e r t ,  th e  la c k  o f  m aste ry  o f  th e  b a s ic  d i s c ip l in e s  and th e  
la c k  o f  a b i l i t y  t o  m arsh a l f a c t u a l  m a te r i a l ,  as g r e a t  as t h i s  
la c k  has q u ite  o f te n  b een . The c r u c i a l  w eakness has been  th e  
f a i l u r e  t o  keep a b re a s t  and t o  be  a b le  t o  ap p ly  th e  a v a i la b le  
and v a l id a te d  r e s e a rc h  in  human v a lu e s - - o f  grow th and d ev e lo p ­
m ent, o f  m o tiv a t io n , o f  th e  p r in c ip le s  o f  le a r n in g .  Sometimes 
t h i s  weakness r e s u l t e d  from a lc k  o f  com petence, b u t q u ite  as 
o f te n  from s t u l t i f y i n g  c o n d itio n s  which p re v e n te d  th e  com petent 
te a c h e r  from fu n c tio n in g  a t  optimum c a p a c i ty .  T h is  weakness w i l l  
n o t be c o r re c te d  b u t w i l l  be made more t r a g i c a l l y  a p p a re n t by 
assum ing t h a t  m achines and a id e s  can com pensate f o r  a v a s t l y  i n ­
c re a se d  lo a d  f o r  each p r o f e s s io n a l  te a c h e r .^

I f  a l l  te a c h e r s  a re  n o t im m ediate ly  t o  be g iven  adequa te  tim e 

and guidance in  in s t r u c t io n a l  im provem ent, what i s  th e  n ex t b e s t  s u p e r ­

v is o r y  te c h n iq u e ?  P erhaps a p a r t i a l  answ er i s  t h a t  th e  h ig h ly  com petent 

te a c h e r s  in  th e  v a r io u s  s u b je c t  a re a s  m igh t be g iven  some re le a s e d  tim e  

from te a c h in g  a n d /o r  e x t ra  com pensation f o r  th e  c o o rd in a tio n  o f  a sm a ll 

p o r t io n  o f  th e  i n s t r u c t io n a l  program .

R e la te d  R esearch

A number o f  s tu d ie s  have been made t o  a s c e r t a in  and compare th e

^A lexander F r a z ie r ,  "The New T ea c h e r—And a New Kind o f  S u p e rv is io n ? ” 
E d u c a tio n a l L e a d e rsh ip , XXI, No. 2 (November, I 963 ) ,  p p . 97-100.

2
S t in n e t t ,  o p . c i t .
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o p in io n s  o f  te a c h e r s  and s u p e rv is o rs  tow ard  th e  m ost h e lp fu l  su p e rv is o ry  

p ro c e d u re s . A number o f o th e r  s tu d ie s  have heen concerned  w ith  th e  

p e rc e p t io n s  which v a r io u s  groups o f  sch o o l p e rs o n n e l have o f  th e  s u p e r ­

v i s o r ' s  r o l e .  These s tu d ie s  have fo cu sed  upon th e  p r in c i p a l ,  th e  con­

s u l t a n t ,  and th e  s p e c i a l i s t  a s  a s u p e rv is o r  h u t have n o t t r e a t e d  th e  

s u b je c t  o f  th e  c lassroom  te a c h e r  as a p a r t - t im e  o r  q u a s i- s u p e rv is o r .

A lthough  th e  s tu d ie s  p re s e n te d  h e re  have o v e rla p p in g  c o n c lu s io n s , 

an a ttem p t has been  made to  s e p a ra te  th o s e  concerned  w ith  th e  o rg a n i­

z a t io n a l  and a d m in is tr a t iv e  a s p e c ts  o f  s u p e rv is io n  from th o s e  p r im a r i ly  

concerned  w ith  p r a c t i c e s .  I t  w i l l  be n o t ic e d  t h a t  most s tu d ie s  do n o t 

le n d  th em se lv es  w e ll t o  such d i f f e r e n t i a t i o n .  L ikew ise , fu n c tio n s  o r  

s e rv ic e s  c o n s id e re d  to  be most h e lp f u l  a re  in d ic a t iv e  o f  and c a u s u a l ly  

r e l a t e d  t o  p e rc e p tio n s  o f  th e  s u p e r v is o r 's  r o l e .

L in d s a y 's  ^ s tu d y  was u n d e rta k en  t o  d e term ine  w hether a s in g le  

a d m in is t r a t iv e  o f f i c i a l ,  th e  p r in c i p a l ,  cou ld  a d e q u a te ly  d e a l  w ith  th e  

a d m in is t r a t iv e ,  s u p e rv is o ry , and c u r r i c u l a r  ta s k s  in v o lv ed  in  la rg e  

e le m e n ta ry  s c h o o ls ;  t o  d e term ine  w hether th e  assignm ent o f  an a s s i s t a n t  

p r in c i p a l  r e p r e s e n ts  an adequa te  s o lu t io n  t o  th e  problem  o f  in c re a s e d  

a d m in is t r a t iv e  r e s p o n s ib i l i t y .  An a d d i t io n a l  purpose was t o  i d e n t i f y  

and  d e s c r ib e  a d m in is tr a t iv e  and s u p e rv is o ry  p r a c t i c e s  which had  been  

found  t o  be e f f e c t iv e  in  th e  c o o p e ra tin g  sch o o ls  in  h is  s tu d y .

L in d sa y 's  l a s t  th r e e  c o n c lu s io n s  a re  r e p r e s e n ta t iv e  o f  f in d in g s  

o f  most r e s e a r c h e r s  in  t h i s  a r e a .  He concluded :

D onald B ryce L indsay , "An I n v e s t ig a t io n  o f  C u rren t Admini­
s t r a t i v e  and S u p e rv iso ry  P r a c t ic e s  and Problem s in  Large E lem en tary  
S choo ls  in  Iow a,"  U npublished  D o c to r 's  d i s s e r t a t i o n .  S ta te  U n iv e r s i ty  
o f  Iowa, i 9 6 0 , pp . 2 6 1 .



27

5. The su p e rv is o ry  p r a c t ic e s  which were Judged to  he o u t­
s ta n d in g  were th o se  (a ) in  which te a c h e r s  were in v o lv ed  in  a l l  
p hases o f  p la n n in g  and co n d u c tin g  in - s e r v ic e  t r a i n i n g  a c t i v i t i e s ,  
in  m a in ta in in g  com m unications betw een te a c h e r s  and su p e rv iso ry  
p e rs o n n e l a t  a l l  l e v e l s ,  and in  e v a lu a t in g  outcom es, (b) in  which 
r e l i e f  was p ro v id ed  f o r  te a c h e r s  d u rin g  th e  sch o o l day fo r  pu rp o ses  
o f  h o ld in g  s u p e rv is o ry  co n fe ren c es  o r  t o  a llo w  th e  te a c h e r  to  v i s i t  
o th e r  te a c h e r s  in  a c t io n ,  (c ) in  which sm all groups o f  te a c h e r s  were 
b ro u g h t to g e th e r  to  work o u t s o lu t io n s  t o  common porb lem s, and (d) 
where s p e c i f i c  h e lp  was p ro v id e d  t o  te a c h e r s  in  th e  form o f  gu id es  
t o  p la n n in g  and th e  s e rv ic e s  o f  e d u c a tio n a l  c o n s u l ta n ts .

6 . T here  a re  a number o f  a d m in is t r a t iv e  p r a c t ic e s  in  some o f  
th e  c o o p e ra tin g  sch o o ls  which a re  q u e s tio n a b le  b u t which could
be im proved by reass ig n m en t o f  r e s p o n s ib i l i t y  o r  by a d d i t io n  o f 
more p e rs o n n e l .  B r ie f ly  s t a t e d  th e s e  p r a c t i c e s  f a l l  in to  two 
c a te g o r ie s ;  (a )  la c k  o f  a s y s te m a tic  p la n  f o r  com m unicating to  
te a c h e r s  b a s ic  in fo rm a tio n  co n ce rn in g  a d m in is t r a t iv e  r e s p o n s i b i l i t i e s  
and (b ) f a i l u r e  t o  r o u t in iz e  and d e le g a te  r e s p o n s ib i l i t y  f o r  a c ­
t i v i t i e s  which a re  o f  a r e c u r r in g  n a tu r e .

7- S u p e rv iso ry  p r a c t ic e s  in  some a re a s  a re  n o t o p e ra t in g  s a t i s ­
f a c t o r i l y  in  some o f  th e  c o o p e ra tin g  sch o o ls  b u t p ro b ab ly  cou ld  
be im proved by a s s ig n in g  a d d i t io n a l  p e rs o n n e l o r  by reassig n m en t 
o f  r e s p o n s i b i l i t y .  These p r a c t ic e s  f i t  in to  two g e n e ra l c a te g o r ie s :  
(a )  la c k  o f  a sy s te m a tic  p ro ced u re  f o r  e x p la in in g  to  te a c h e rs  th e  
system -w ide a l lo c a t io n  o f  job  r e s p o n s i b i l i t i e s  and (b) la c k  o f  s u f ­
f i c i e n t  p e rs o n n e l t o  accom plish  many o f  th e  s u p e rv iso ry  ta s k s  
e x i s t e n t  in  la rg e  e lem en ta ry  s c h o o ls . 1

W hile L in d s a y 's  s tu d y  was concerned  w ith  e lem en ta ry  sch o o ls  in
2

t h e  s t a t e  o f  Iow a, h is  f in d in g s  a re  su p p o rted  by M olino. H is con­

c lu s io n s  w ere:

( l )  No c o n s is te n t  p a t te r n  o f  s u p e rv is o ry  o rg a n iz a tio n  e x i s t s  
in  th e  u n i f i e d  sch o o l d i s t r i c t s  o f  C a l i f o r n ia .  (2 ) At p r e s e n t ,  
th e  6 - 3 -3  p la n  o f  o rg a n iz a tio n  p redom inates among u n if ie d  sch o o l 
d i s t r i c t s  o f  C a l i fo rn ia  and i s  becom ing more p re v a le n t  as d i s t r i c t s  
c o n tin u e  t o  grow . (3 ) The la c k  o f funds f o r  s u p e rv iso ry  s e rv ic e s
i s  s e r io u s ly  h an d icap p in g  th e  e d u c a tio n a l  program  in  C a l i f o r n ia .
(4 ) C l a r i f i c a t i o n  i s  needed re g a rd in g  th e  p e rso n  o r  p erso n s

4 b i d .

2
Henry Samuel M olino, " O rg a n iz a tio n a l P a t t e r n s  f o r  S u p e rv iso ry  

S e rv ic e s  in  S e le c te d  C a l i f o r n ia  U n if ie d  School D i s t r i c t s , "  U npublished  
D o c to r 's  d i s s e r t a t i o n .  U n iv e r s i ty  o f  S ou thern  C a l i f o r n ia ,  I 96O, p p .4X9.
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a c t u a l l y  r e s p o n s ib le  f o r  th e  e v a lu a tio n  o f  t e a c h e r s ,^

M olino recommended t h a t  a l l  e d u c a to rs  shou ld  s c r u t in iz e  ob­

j e c t i v e l y  th e  t o t a l  o rg a n iz a tio n  f o r  p ro v id in g  s u p e rv is o ry  s e rv ic e s  

in  t h e i r  d i s t r i c t s  and t h a t  m a ste r  te a c h e r s  shou ld  be u t i l i z e d  as 

te a c h e r - c o n s u l ta n ts  t o  a s s i s t  e le m e n ta ry , ju n io r ,  and s e n io r  h ig h  

s c h o o l te a c h e r s .  H is f in d in g s  and th o s e  o f  L indsay  p o in t  ou t th a t

t h e r e  i s  a need f o r  b e t t e r  com m unication betw een a d m in is tr a to r s  and
2

t e a c h e r s  in  m a tte r s  o f  p o l i c y .

The purpose  o f  L o t t ' s ^  s tu d y  was t o  s t a t i s t i c a l l y  ana lyze  th e  

c o n c e p ts  o f  th e  r o le s  o f  th e  id e a l  s u p e rv is o r  and th e  a c tu a l  s u p e rv is o r  

in  th e  p u b l ic  sch o o ls  as  in d ic a te d  by  sam ples o f  e lem en ta ry  te a c h e r s ,  

seco n d a ry  te a c h e r s ,  e le m e n ta ry  p r in c i p a l s ,  secondary  p r in c i p a l s ,  s u p e r ­

v i s o r s  and s u p e r in te n d e n ts .  He found  t h a t :

H i ^ l y  s ig n i f i c a n t  d i f f e r e n c e s  e x is te d  among th e  s ix  groups o f  
e d u c a to rs  in  t h e i r  co n cep ts  o f  th e  id e a l  and th e  a c tu a l  r o le  o f  th e  
s u p e rv is o r .  S t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e s  were a ls o  found 
t o  e x i s t  in  com parisons o f  each  group w ith  ev e ry  o th e r  group in  
t h e i r  co n cep ts  o f  b o th  th e  id e a l  and th e  a c tu a l  r o le  o f  th e  s u p e r­
v i s o r .  When compared t o  o th e r  g ro u p s, s u p e rv is o rs  were found to  
d i f f e r  s i g n i f i c a n t l y  on more item s th a n  d id  o th e r  groups when 
compared t o  each  o th e r .  The g r e a t e s t  d i f f e r e n c e s  were found in  
com parisons o f  s u p e rv is o rs  t o  e lem en ta ry  te a c h e r s  and to  secon­
d a ry  te a c h e r s .  A d if f e r e n c e  o f  36 p e r  c e n t and 33 p e r  cen t 
r e s p e c t iv e ly  were found in  t h e i r  d e s c r ip t io n s  o f  th e  a c tu a l  r o le  
o f  th e  s u p e rv is o r .^

^ I b i d .

^ I b i d .

^ J u r e l ie  G ilm ore L o t t ,  "A S t a t i s t i c a l  S tudy o f  th e  Concepts o f  
th e  R ole o f  th e  I n s t r u c t i o n a l  S u p e rv is o r ,"  U npublished  D o c to r 's  d i s s e r ­
t a t i o n ,  U n iv e r s i ty  o f  G eo rg ia , I 963 ,  p p . 192.

4
I b id .
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Thus f a r ,  and in  many o th e r  s tu d ie s ,  two re c u r r in g  f a c to r s  

have dom inated th e  m ajor f in d in g s  and co n c lu d in g  marks o f  th e  in v e s ­

t i g a t o r s .  I t  would appear t h a t  ( l )  th e r e  i s  l i t t l e  u n ifo rm ity  among 

s t a t e s  and among sch o o l d i s t r i c t s  w ith in  s t a t e s  re g a rd in g  su p e rv is o ry  

p r a c t i c e s ,  and (2) s u p e r in te n d e n ts ,  p r in c i p a l s ,  and te a c h e rs  o f te n  do 

n o t  ag ree  on th e  ro le  o f  th e  s u p e rv is o r .  From h e re ,  a t t e n t io n  w i l l  be 

d i r e c te d  tow ard  t e a c h e r s ' a t t i t u d e s  tow ard  su p e rv iso ry  p r a c t i c e s .

Sandberg^ conducted  a s tu d y  o f  "B eginning  T e a c h e rs ' and S uper­

v i s o r s  ' A p p ra isa ls  o f  S e le c te d  S u p e rv iso ry  T e c h n iq u es ."  The pu rp o ses  

o f  h i s  s tu d y  were t o  ( l )  de te rm in e  th e  s p e c i f i c  te c h n iq u e s  employed 

by  e lem en ta ry  sch o o l s u p e rv is o rs  whose f u l l  tim e r e s p o n s ib i l i t y  i s  to  

a s s i s t  b eg in n in g  te a c h e r s ,  (2) t o  i d e n t i f y  th e  te c h n iq u e s  which b e ­

g in n in g  te a c h e r s  and s u p e rv is o rs  b e l ie v e  a re  e f f e c t iv e  in  h e lp in g  

b e g in n in g  te a c h e r s  succeed  in  t h e i r  work, and (3 ) t o  compare th e  id e a s  

o f  b eg in n in g  te a c h e rs  w ith  th o s e  o f  s u p e rv is o rs  re g a rd in g  th e  degree  

o f  e f f e c t iv e n e s s  o f  each o f  th e  s u p e rv is o ry  te c h n iq u e s .

H is s tu d y  in v o lv ed  n in e  hundred f o r ty - n in e  b eg in n in g  te a c h e r s  

who were asked  to  r a t e  on a s e v e n -p o in t s c a le  th e  degree  o f  e f f e c t iv e n e s s  

o f  s ix ty - s e v e n  s u p e rv is o ry  te c h n iq u e s  d es ig n ed  t o  h e lp  b eg in n in g  

te a c h e r s  succeed  in  t h e i r  work. H is co n c lu s io n s  were:

School d i s t r i c t s  th ro u g h o u t th e  U n ited  S ta te s  g e n e ra lly  do n o t 
p ro v id e  su p e rv is io n  w hich fo c u se s  s p e c i f i c a l l y  upon a s s is ta n c e  f o r  
b eg in n in g  te a c h e r s .  However, s u p e rv is o rs  and b eg in n in g  te a c h e rs  
in  th e  seven d i s t r i c t s ,  which p a r t i c ip a t e d  in  t h i s  s tu d y  and d id  
p ro v id e  t h i s  a s s is ta n c e ,  re g a rd e d  t h i s  a s s is ta n c e  as e f f e c t iv e  in  
h e lp in g  b eg in n in g  te a c h e r s  succeed  in  t h e i r  work.

1
H erb ert Holmes Sandberg, "B eginning  T e a c h e rs ' and S u p e rv is o r s ' 

A p p ra is a ls  o f  S e le c te d  S u p e rv iso ry  T ec h n iq u es ,"  U npublished  D o c to r 's  
d i s s e r t a t i o n .  The P en n sy lv an ia  S ta te  U n iv e r s i ty ,  I 963 , pp . 20?.
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The d a ta  in d ic a te d  th a t  b e g in n in g  te a c h e r s  in  th e s e  d i s t r i c t s  
d e s ir e d  su p e rv is io n  which h e lp ed  them w ith  t h e i r  day to  day p la n n in g , 
p ro v id ed  p e r t i n e n t  in fo rm a tio n , fu rn is h e d  p r a c t i c a l  s u g g e s tio n s , 
and p ro v id ed  o p p o r tu n i t ie s  t o  d is c u s s  c lassro o m  problem s and f in d  
p o s s ib le  s o lu t io n s  to  them .

B eginn ing  te a c h e r s  in  t h i s  s tu d y  r e je c te d  th o s e  te c h n iq u e s  
o f  su p e rv is io n  which were in s p e c to r a l  in  n a t u r e . D isap p ro v a l 
o f  te c h n iq u e s  f o r  which th e  p u rp o ses  were n o t c l e a r l y  u n d ers to o d  
a l s o  was ex p re sse d  by  b eg in n in g  te a c h e r s .  S u p e rv iso rs  d isa g re e d  
w ith  b e g in n in g  te a c h e r s  by in d ic a t io n  t h a t  th e y  th o u g h t In s p e c to ra l  
su p e rv is io n  was e f f e c t i v e . 1

While S an d b erg 's  l a s t  c o n s lu s io n  ag a in  p o in t s  t o  th e  d i f f e r e n c e  

o f  o p in io n  th a t  e x i s t s  between th e  s u p e rv is o r  and th e  te a c h e r ,  i t  was 

a l s o  concluded th a t  te a c h e r s  want su p e rv is io n  w hich h e lp s  them in  t h e i r  

day  to  day p la n n in g  and which i s  b e n e f i c i a l  t o  them in  t h e i r  own un ique 

c lassro o m  s i t u a t i o n s .  B efo re  tu r n in g  to  a s tu d y  which s tro n g ly  su p p o rts  

t h e  f in d in g s  o f  Sandberg, i t  sh o u ld  be p o in te d  o u t t h a t  te a c h e rs  a re  

n o t  o n ly  in d i v id u a l i s t i c  w ith  r e g a rd  t o  t h e i r  s u p e rv is o ry  needs and 

w a n ts , b u t sch o o ls  and a tte n d a n c e  u n i t s  have a d eg ree  o f  u n iqueness  in  

t h i s  re g a rd  as w e ll .  N e v i l l e 's  s tu d y  was s i g n i f i c a n t l y  found t h i s  t o  

be t r u e .

N e v i l l e 's ^  s tu d y  was p r o je c te d  tow ard  "The S u p e rv iso ry  F u n c tio n  

o f  th e  E lem en tary  School P r in c ip a l  as  P e rc e iv e d  by T e a c h e rs ."  Her 

f in d in g s  re v e a le d  t h a t  th e r e  was a s ig n i f i c a n t  d i f f e r e n c e  in  p e rc e p tio n  

among male and fem ale te a c h e r s  b u t n o t among te n u re  and n o n -ten u re  

te a c h e r s  o r  among upper grade and low er g rade te a c h e r s .  She concluded  

t h a t  :

1
I b id .

2
R ichard  F ra n c is  N e v il le ,  "The S u p e rv iso ry  F u n c tio n  o f  th e  E le ­

m e n ta ry  School P r in c ip a l  as P e rc e iv e d  by T e a c h e rs ,"  U npublished D o c to r 's  
d i s s e r t a t i o n .  U n iv e r s i ty  o f  C o n n e c tic u t, 1963 , pp . 128.
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. o . S chools have d i s t i n c t l y  d i f f e r e n t  p e rc e p tio n s  o f  th e  
s u p e rv is o ry  fu n c tio n  o f  th e  p r in c i p a l .  Common p e rc e p tio n  does 
n o t e x i s t .  I t  i s  im p o rta n t, th e r e f o r e ,  t h a t  s u p e rv is o ry  p la n s  
he developed  a t  th e  lo c a l  sch o o l o r " g ra s s  ro o ts "  l e v e l .  In  
t h i s  way a more a c c u ra te  p ic tu r e  o f  su p e rv is o ry  needs cou ld  he 
d e term ined  and a p p ro p r ia te  s te p s  ta k e n  to  improve th e  q u a l i ty  
o f  i n s t r u c t io n  th ro u g h  e f f e c t iv e  s u p e rv is io n .^

p
M argaret Van M eter conducted  a s tu d y  o f  "O pinions o f  T eachers 

C oncern ing  th e  Most H e lp fu l S u p erv iso ry  P ro c e d u re s ."  B a s ic a l ly ,  h e r 

s tu d y  was d es ig n ed  to  a s c e r t a in  what s u p e rv is o ry  p ro c e d u re s  were most 

h e l p f u l  when u sed  hy th e  p r in c ip a l  o r  hy th e  c o n s u l ta n t .  Her s tu d y  

c o n s is te d  o f  th e  f in d in g s  o f  a q u e s tio n n a ire  se n t t o  one hundred  and 

sev en ty -o n e  e lem en ta ry  te a c h e rs  in  Santa B a rb a ra , C a l i f o r n ia .  Of th e  

one-hundred  th i r ty - s e v e n  r e tu rn e d  q u e s t io n n a ire s ,  a sam ple o f  f i f t y  

w ere summarized in  h e r  s tu d y .

A f iv e - p o in t  resp o n se  was sought on each  s u p e rv is o ry  te ch n iq u e  

o r  p ro c e d u re . The number one was to  he p la c e d  hy th e  m ost h e lp fu l  

te c h n iq u e s  o r  p ro c e d u re s ; number two was to  he p la c e d  hy  th o s e  v e ry  

h e lp f u l ;  number th r e e ,  h e lp f u l ;  number fo u r ,  s l i g h t l y  h e lp f u l ;  number 

f i v e ,  n o t h e lp f u l .

Her r e s u l t s  in d ic a te d  th a t  te a c h e r s  p r e f e r r e d :  ( l )  sm a ll group

m e e tin g s , (2) b u l l e t i n s ,  ( 3 ) schedu led  and unschedu led  v i s i t s ,  (4) p e r ­

s o n a l c o n fe ren c es  w ith  p r in c ip a l  and c o n s u l ta n t ,  ( 5 ) d em o n stra tio n  

le s s o n s ,  (6) i n t e r v i s i t a t i o n ,  ( 7 ) i n s t i t u t e s ,  (8) h e lp f u l  te a c h in g  

a id s  s u p p lie d  o r  su g g e s te d , ( 9 ) th e  p r in c ip a l  a c q u a in tin g  them w ith  a

1
I b i d .

2
M argaret Van M eter, "O pinions o f  T eachers  C oncern ing  th e  Most 

H e lp fu l S u p e rv iso ry  P ro c e d u re s ,"  E d u c a tio n a l A m in i s t r a t io n  and Super­
v i s io n ,  X L III, No. k (A p r i l ,  1957), pp . 217-22 .
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v a r i e ty  o f te a c h in g  m e th o d s,(lO ) p a r t i c ip a t in g  in  p la n n in g  sch o o l 

p o l i c i e s ,  and ( l l )  h e lp  from  th e  p r in c i p a l  on problem s co n ce rn in g  

p u p i l  c o n tro l» ^

In  summary, te a c h e r s  appear to  fa v o r  s p e c i f i c  h e lp  in  t h e i r  

te a c h in g  a re a s  by  q u a l i f ie d  p e rs o n n e l who u n d e rs ta n d  t h e i r  p a r t i c u l a r  

s i t u a t i o n  and a re  a v a i la b le  in  th e  tim e o f  n eed . They a lso  r e j e c t  th e  

" o u ts id e r "  ty p e  s u p e rv is o r  who seldom i s  a v a i la b le ,  i s  in s p e c to r a l  in  

n a tu r e ,  and who p r o je c t s  id e a s  and m a te r ia ls  which a re  id e a l ly  b ased

r a t h e r  th a n  s p e c i f i c a l l y  r e l a t e d  to  t h e i r  own sch o o l s i t u a t i o n .
2

T h is  summary i s  f u r th e r  su p p o rted  by M eierhenry  who conducted  

a su rvey  o f  th e  e x i s t in g  s ta tu s  o f  su p e rv iso ry  s e rv ic e s  and a c t i v i t i e s  

in  s e le c te d  secondary  sch o o ls  t o  de te rm in e  what i s  b e in g  o f f e r e d ,  th e  

e f f e c t iv e n e s s  o f  th e  o f f e r in g s  and th e  s e rv ic e s  and a c t i v i t i e s  con­

s id e re d  d e s i r a b le  by te a c h e r s  and s u p e rv is o r s .

A q u e s tio n n a ire  was su b m itted  t o  4-07 secondary  te a c h e rs  and 26 

s u p e rv is o r s  in  C olorado , K ansas, Iowa, South D akota, and Wyoming in  

tow ns o f 10,000 t o  20 ,000 p o p u la t io n . M e ie rh e n ry 's  c o n c lu s io n s  w ere:

( l )  T each ers  and s u p e rv is o rs  a re  g e n e ra l ly  fa v o ra b le  tow ard  
some ty p e  o f  su p e rv is o ry  program  and to  th e  n a tu re  o f  th e  s e rv ic e s  
c u r r e n t ly  b e in g  o f f e r e d .  (2 ) Male and fem ale te a c h e rs  were o r d i ­
n a r i l y  in  c lo se  agreem ent as  t o  th e  k in d s  o f  su p e rv iso ry  a c t i v i t i e s  
c o n s id e re d  d e s i r a b le  and in  e v a lu a t in g  program s. (3 ) T eachers 
p la c e  c o n s id e ra b ly  le s s  v a lu e  on classroom  v i s i t a t i o n s  by th e  
s u p e rv is o r  th a n  do s u p e rv is o ry  p e rs o n n e l .  (4) A m a jo r i ty  o f  
c lassroom  te a c h e r s  in  seco n d ary  sc h o o ls  r e c e iv e  most o f t h e i r  id e a s  
f o r  th e  improvement o f  i n s t r u c t io n  from "books and p e r io d ic a l s "

\ b i d .

2
W esley C. M eierjienry , 'A  S tudy o f  S u p e rv iso ry  S e rv ic e s  and 

A c t i v i t i e s  o f  S e le c te d  Secondary Schools f o r  th e  Improvement o f  I n s t r u c t i o n ,"  
U npub lished  D o c to r 's  d i s s e r t a t i o n ,  U n iv e rs i ty  o f  N ebraska T each ers  C o lle g e , 
1964 , pp . 204.
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and " o th e r  t e a c h e r s ."  ( 5 ) Classroom  te a c h e rs  do n o t f e e l  th a t  
th e  t e a c h e r s ' p r o f e s s io n a l  l i b r a r y  i s  v a lu a b le  as  a so u rce  o f 
in fo rm a tio n  f o r  th e  improvement o f  in s t r u c t io n .  (6 ) The 
P r in c ip a l  i s  th e  schoo l o f f i c i a l  t h a t  a d m in is te rs  su p e rv is o ry  
s e rv ic e s  in  most o f  th e  s c h o o ls .  (? )  N early  o n e -h a lf  o f  th e  
classroom  te a c h e r s  d i s l i k e  c lassro o m  v i s i t a t i o n s .  (8) S uper­
v is o r s  p la c e  c o n s id e ra b ly  l e s s  v a lu e  on th e  s u p e r v is o r 's  
b u l l e t i n  th a n  do classroom  te a c h e r s .  ( 9 ) D epartm en ta l m eet­
in g s  a re  v e ry  p o p u la r  w ith  seco n d ary  classroom  te a c h e r s .  (10) 
C o n su ltan t s e r v ic e s ,  d em o n stra tio n  te a c h in g  and in te r - s c h o o l  
v i s i t a t i o n s  a re  o f fe re d  to o  in f r e q u e n t ly  in  s u p e rv iso ry  p ro ­
gram s. ( 11 ) Of th e  s u p e rv is o ry  a c t i v i t i e s  b e in g  u se d , te a c h e rs  
ranked  d e p a rtm e n ta l m e e tin g s , s t a f f  m ee tin g s , and in d iv id u a l  
te a c h e r  co n feren ces  th e  h ig h e s t .  (12) T eachers ranked  classroom  
v i s i t a t i o n s ,  c o n s u lta n t s e r v ic e s ,  d em o n stra tio n  te a c h in g  and 
in te r - s c h o o l  v i s i t a t i o n s  th e  lo w est when ran k in g  a c t i v i t i e s  
b e in g  u sed  in  t h e i r  sy stem s. ( 1 3 ) Secondary sch o o ls  h o ld , on 
an av e rag e , tw elve  s t a f f  m ee tin g s  p e r  y e a r .  ( l4 )  Each te a c h e r  
i s  v i s i t e d  by th e  s u p e rv is o r ,  on an av e rag e , once each y e a r .
( 15 ) Each te a c h e r  has an o p p o r tu n i ty  f o r  two p r in c ip a l - t e a c h e r  
co n fe ren c es  each  y e a r . ( I 6 ) T each ers  d e s ir e  workshops b u t a re  
somewhat d i s s a t i s f i e d  w ith  th e  m ethods used  and th e  r e s u l t s  
o b ta in e d . ( 1 7 ) T eachers and s u p e rv is o rs  g e n e ra lly  ag ree  t o  th e  
r a t i n g  o f  "average" f o r  s u p e rv is o ry  program s, ( I 8 ) C lassroom  
re s e a rc h  and e x p e rim e n ta tio n  i s  encouraged  in  secondary  s c h o o ls ,
( 19 ) T eachers have o p p o r tu n ity  f o r  in fo rm al v i s i t s  w ith  s u p e rv is o r s .
(2 0 ) Many s u p e rv iso ry  program s a re  co n sid e re d  "below av erage" and 
"poor" by  te a c h e r s  and s u p e rv is o r s .  (2 l)  B eg inn ing  te a c h e r s  and 
e x p e rie n c e d  te a c h e r s  g e n e ra l ly  ag re e  as, t o  ty p e  o f  su p e rv is o ry  
a c t i v i t i e s  c o n s id e re d  d e s i r a b l e .  (22) S u p erv iso rs  cannot devo te 
enough tim e  t o  s u p e rv is io n  due t o  o th e r  a ss ig n ed  d u t i e s .  (2 3 ) 
S u p e rv iso rs  r a t e  c lassroom  v i s i t a t i o n s  and te a c h e r  co n fe ren ces
as  th e  most d e s i r a b le  s u p e rv is o ry  a c t i v i t i e s .  (24) S u p e rv iso rs  
c o n s id e r  s t a f f  m eetings and th e  s u p e r v is o r 's  b u l l e t i n  as  th e  
l e a s t  v a lu a b le  o f  th e  s u p e rv is o ry  a c t i v i t i e s ,  (2 5 ) C lassroom  
te a c h e r s  and su p e rv is o rs  g e n e ra l ly  approve o f  th e  su p e rv iso ry  
s e rv ic e s  as su g g es ted  by a u t h o r i t i e s  in  th e  f i e l d ,  (2 6 ) T eachers 
do want su p e rv is io n  o f  th e  r i g h t  k in d . l

The o r ig i n a l  e x p e c ta t io n  in  th e  p re s e n t in v e s t ig a t io n  was t h a t  

p a r t - t im e  s u p e rv is o rs  o f  s u b je c t  a r e a s  would u s u a l ly  have some t i t l e  

such  a s ,  departm en t head o r  cha irm an . However, a s e a rc h  o f  th e  l i t e r a ­

t u r e  re v e a le d  th a t  most s tu d ie s  concerned  w ith  th e  s t a tu s  and r o le  o f
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departm ent heads and chainnen  have been d i r e c te d  tow ard  c o l le g e  and 

u n iv e r s i ty  a d m in is t r a t io n .  C ook 's^  s tu d y  p roved  t o  be a v a l id  e x ­

c e p t io n .

Cook sought t o  exam ine and an a ly ze  th e  background , th e  d u t i e s ,  

th e  fu n c tio n s ,  and th e  o r g a n iz a t io n a l  s t a tu s  o f  th e  departm en t h ead sh ip  

in  p u b lic  secondary  sch o o ls  in  th e  l i g h t  o f  c u r r e n t  co n cep ts  o f  th e  

p u rp o ses  and o rg a n iz a tio n  o f  th e  com prehensive h ig h  sch o o l as  p r a c t ic e d  

in  secondary  e d u c a tio n  to d a y . Though some o f  C ook 's c o n c lu s io n s  do 

n o t  su p p o rt th e  f in d in g s  o f  o th e r  in v e s t ig a to r s  in  t h i s  a r e a ,  i t  shou ld  

b e  p o in te d  ou t t h a t  h i s  c o n c lu s io n s  were b ased  upon an in t e r p r e t a t i o n  

o f  th e  a v a i la b le  l i t e r a t u r e  r a th e r  th a n  upon p e r s o n a l  ex p je rim en ta tio n .

H is  c o n c lu s io n s  were le n g th y  b u t  s in c e  any a tte m p t a t  d e le t io n  would 

r e s u l t  in  m is r e p re s e n ta t io n ,  th e y  a re  c i t e d  below  in  t h e i r  e n t i r e t y ;

P a s t p r a c t ic e  and e x p e rie n c e  te n d  to  in d ic a te  t h a t  p ro c e s s -  
c e n te re d  o rg a n iz a tio n s  le n d  th em se lv es  t o  s p e c i a l i z a t i o n .  S p e c i a l i ­
z a t io n  d iv id e s  la b o r  and d ev e lo p s  w orkers in to  s p e c i a l i s t s  whose 
s k i l l s  become l im ite d  t o  a s in g le  p ro c e ss  o r  a c t i v i t y .  The d e p a r t ­
ment head o r ig in a te d  in  t h i s  ty p e  o f  o rg a n iz a tio n  and has se rv e d  
w ith  c r e d i t  as a s u p e rv is o ry  medium where c lo s e  s u p e rv is io n  o r  i n ­
s p e c tio n  o f  p ro c e ss  i s  n e c e s s a ry  t o  in s u re  s t r i c t  co n fo rm ity .

Evidence p o in ts  t o  th e  departm en t head as  an ad o p tio n  from 
in d u s try  in to  th e  seco n d ary  sch o o l o rg a n iz a tio n  a s  e a r ly  a s  th e  
m iddle iSO O 's. In  e d u c a tio n , t h i s  p o s i t io n  has c o n tr ib u te d  to  
s u b je c t  su p e rv is io n  by  m a in ta in in g  e x c e lle n c e  in  th e  m a s te ry  o f  
s u b je c t  m a t te r .  In  th e  p a s t  t h i s  p ro ced u re  has been  c o n s id e re d  as 
s ta n d a rd  p r a c t ic e  f o r  a l l  s tu d e n ts ,  in  p a r t i c u l a r ,  th o se  d e s i r i n g  
to  e n te r  c o l le g e .

The departm ent h ead , p ro p e r ly  equ ipped , and u s u a l ly  an e x p e r t  
in  h i s  s u b je c t ,  has been  p ro n e  t o  d i r e c t  h is  i n t e r e s t  and e f f o r t s  
tow ard  en g endering  p r o f ic ie n c y  in  h is  s u b je c t  in  b o th  te a c h e r s  and 
s tu d e n ts .  H is p o s i t io n ,  a c c o rd in g  t o  o rg a n iz a t io n a l  s t r u c t u r e ,  was

— -  " - -- —   -   •-
1
Benjam in J .  Cook, "An A n a ly s is  o f  th e  R ole o f  th e  D epartm ent Head 

in  A ch iev ing  th e  Aims o f  Secondary E du ca tio n  in  th e  Comprehensive High 
S c h o o l,"  U npublished  D o c to r 's  d i s s e r t a t i o n ,  R u tg e rs  U n iv e r s i ty ,  I 96O, pp . 2 3 8 .



35

t h a t  o f  a l in e  o f f i c e r  w ith  r e s p o n s ib i l i t y  f o r  b u i ld in g  a program  
in  h i s  f i e l d .

E x p ressed  o p in io n s  and o b se rv a tio n  o f  p r a c t ic e  re c o rd e d  in  t h i s  
s tu d y  in d ic a te  t h a t  s u c c e s s fu l  su p e rv is io n  by departm en t heads in  a 
s u b je c t - c e n te r e d  c u rr ic u lu m  has been l im ite d  by la c k  o f  t im e , i n ­
ad eq u a te  d i r e c t io n  by a d m in is t r a t io n ,  poor s e le c t io n  o f  c a n d id a te s ,  
la c k  o f  concept o f  th e  p o s i t i o n ,  weak d e f in i t i o n  o f  th e  d u t i e s  and 
r e s p o n s i b i l i t i e s ,  and la c k  o f  t r a i n i n g  in  le a d e r s h ip  and te c h n iq u e s  
o f  s u p e rv is io n .  Even though  t h e r e  appear t o  be many p o in ts  o f  
q u e s t io n a b le  perform ance th e  re c o rd s  in d ic a te  t h a t  in  many sch o o ls  
th e  d epartm en t head has been  in s tru m e n ta l  in  b r in g in g  s tu d e n ts  to  
m a s te ry  o f  h is  s u b je c t w ith  a view  o f  p re p a ra t io n  f o r  co n tin u ed  
t r a i n i n g  and s tu d y  in  th e  f i e l d .

S urvey  d a ta  and r e c o rd  o f  p r a c t i c e  te n d  t o  su p p o rt th e  cla im  
t h a t  th e  s u b je c t - c e n te r e d  cu rr ic u lu m  does n o t meet th e  needs o f  youth  
as th e y  p re p a re  to  become c i t i z e n s ,  p a r e n ts ,  and wage e a r n e r s .

The f in d in g s  o f  t h i s  s tu d y  m a n ife s t an in c re a s in g  and p o s i t iv e  
movement tow ard  th e  p u rp o s e -c e n te re d  c u rric u lu m . I t  i s  an ex p re ssed  
p re fe re n c e  f o r  i n s t r u c t io n  which w i l l  p re p a re  you th  f o r  l i f e .  I t  
i s  b a se d  on a b road  o r  m ajo r p u rp o se -c e n te re d  c u rr ic u lu m  offerin^z  
g r e a t e r  le a rn in g  p o s s i b i l i t i e s  f o r  th e  "whole c h i ld "  and c a re s  : 
h i s  im m ediate needs as w e ll a s  th o s e  o f  th e  f u tu r e .  The f in d in g s  
r e c o rd ,  s in c e  19IO, a c o n tin u e d  t r e n d  away from th e  d e p a r tm e n ta liz e d  
o r g a n iz a t io n a l  s t r u c tu r e  w ith  th e  departm ent head in  c h a rg e . There 
i s  s u p p o r tin g  ev idence t h a t  th e  departm ent head o rg a n iz a t io n  does 
n o t f o s t e r  a m ajor p u rpose  concep t in  th e  secondary  sch o o l program .

S u p e rv is io n , as co n ce iv ed  to d a y , i s  a c o o rd in a tin g -h e lp in g  
p ro c e d u re  which does n o t need e x p e r t  knowledge o f  each  s u b je c t  
s u p e rv is e d .  T h is  change in  s u p e rv is o ry  need and th e  m ajo r purpose 
g ro u p in g  o f  s u b je c ts  te n d  t o  m inim ize s u b je c t  and d e p a r tm e n ta l 
l i n e s .  P r a c t ic e  has shown t h a t  th e  departm ent head can se rv e  w ell 
in  t h i s  s i t u a t io n  as  a c o n s u l ta n t  in  c u rric u lu m  m a tte r s  w hich d e ­
mand e x p e r t  in fo rm a tio n  on s u b je c t  m a tte r .

Where m ajor pu rpose group c o o rd in a to rs  a re  em ployed, th e y  te n d  
to  be g e n e r a l i s t s  r a th e r  th a n  s p e c i a l i s t s ,  and as such  have no 
p r e f e r e n c e s  in  s u b je c t  o f f e r in g s  o th e r  th a n  th e  c o n t r ib u t io n  a 
s u b je c t  can make to  th e  achievem ent o f  p u rp o se . The f u l l  tim e  
c u rr ic u lu m  and in s t r u c t io n  s p e c i a l i s t ,  w ith  no a s s ig n e d  te a c h in g ,  
i s  more a c c e s s ib le  to  te a c h e r s  f o r  h e lp  th a n  th e  departm en t head .

S in ce  a p u rp o se -c e n te re d  c u rric u lu m  does n o t need  th e  c lo se  
in s p e c to r a l  su p e rv is io n  o f  th e  s u b je c t  s p e c i a l i s t ,  th e  span  o f  
c o n t r o l  has p o s s i b i l i t i e s  o f  b e in g  in c re a s e d . The u se  o f  m ajo r 
pu rp o se  com m ittees composed o f  te a c h e r s  from a l l  s u b je c t  a re a s  
can p ro v id e  a means o f  f o s t e r in g  th e  p u rp o se -c e n te re d  in s t r u c t i o n a l  
p a t t e r n  and a medium o f  cu rr ic u lu m  d i r e c t io n  and c o n t ro l  in  th e
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com prehensive h ig ^  s c h o o l.^

Cook recommended t h a t  a s tu d y  he made o f :

(1) The r e l a t i v e  c o s ts  o f  departm ent head s u p e rv is io n  as 
compared to  improvement o f  in s t r u c t io n  hy means o f  s u b je c t  a rea  
chairm en , p u rp o se -c e n te re d  chairm en, an d /o r  cu rric u lu m  c o o rd in a to rs .

( 2 ) A f u r th e r  lo o k  in to  s p e c ia l  t r a i n in g  a p p l ic a b le  f o r  
th o s e  now c a r ry in g  on th e  r e s p o n s i b i l i t i e s  o f  departm ent heads w ith  
a view  t o  b ro ad en in g  t h e i f  a c t i v i t i e s  in  te rm s o f  th e  m ajo r purposes 
o f  secondary  e d u c a tio n .^

The review  o f  th e  l i t e r a t u r e  has re v e a le d  th a t  : s t a t e s  and

sc h o o l d i s t r i c t s  d i f f e r  g r e a t ly  in  t h e i r  e f f o r t s  to  p ro v id e  s u p e rv iso ry  

and c o n s u lta n t h e lp  t o  th e  lo c a l  s c h o o ls ; th e re  i s  l i t t l e  agreem ent a t  

a l l  le v e l s  r e g a rd in g  how much o f  what k in d  o f s u p e rv iso ry  s e rv ic e s  

s h o u ld  be p ro v id e d ; sch o o l d i s t r i c t s  have experim en ted  s u c c e s s fu l ly  

w ith  a v a r i e ty  o f  approaches t o  s u p e rv is io n ; te a c h e r s  d e s i r e  su p e rv is io n  

w hich fo cu ses  upon t h e i r  own unique in s t r u c t io n a l  s e t t in g s  and problem s ; 

te a c h e r s  a re  n o t r e c e iv in g  th e  q u a n tity  n o r k in d  o f  s u p e rv is io n  th ey  

d e s i r e  from s u p e rv is o rs  and c o n s u l ta n ts .

I t  has been assumed th a t  some Oklahoma te a c h e rs  a re  w orking lo n g e r 

th a n  th e  norm al sch o o l hou rs  and t h a t  su p e rv is io n  io  b e in g  perform ed a t  

t h e  lo c a l  sch o o l l e v e l .  The te a c h e r s  who perform  th e s e  fu n c tio n s  a re  th e  

s u b je c t s  o f  t h i s  in v e s t ig a t io n .  The l i t e r a t u r e  le d  th e  in v e s t ig a to r  to  

conclude  th a t  th e  i d e n t i f i c a t i o n  o f  t h i s  e i t h e r  fo rm a lly  o r  in fo rm a lly  

d e f in e d  r o le  and th e  d e te rm in a tio n  o f  th e  e x te n t to  which i t  i s  b e in g  

perfo rm ed  should  c o n t r ib u te  t o  a b e t t e r  u n d e rs tan d in g  o f  sch o o l

^ I b id .

2
Ib id ,
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o rg a n iz a tio n  and a d m in is tr a t io n .  T h is  in v e s t ig a t io n  was i n i t i a t e d  

w ith  t h i s  view in  m ind.



CHAPTER I I I

QUESTIOmrAIRE DESIGH: SELECTION AND

DESCRIPTION OF THE SAMPLES

Overview

T here were th r e e  s t r u c tu r e d  q u e s tio n n a ire s  u sed  in  t h i s  s tu d y , 

la b e le d  r e s p e c t iv e ly :  SURVEY OF THE EXTENT TO WHICH OKLAHOMA CLASSROOM

TEACHERS SERVE AS PART-TIME SUPERVISORS, FORM I ,  FORM I I ,  AND FORM I I I . ^

The in te rv ie w s  and sch o o l v i s i t a t i o n s  d id  n o t employ an i n s t r u ­

ment which was s p e c i f i c a l l y  developed  f o r  t h a t  phase o f  th e  s tu d y . The 

in fo rm a l n a tu re  o f  t h a t  phase  o f  th e  s tu d y  and th e  p ro ced u re s  u sed  a re  

t o  he d is c u s s e d  l a t e r  in  t h i s  c h a p te r .

The te rm  " p a r t- t im e  s u p e rv is o r"  r a th e r  th a n  "q u a s i- s u p e rv is o r"  

was u sed  on th e  q u e s tio n n a ire s  because  i t  would be more f a m i l i a r  t o  

th e  p a r t i c ip a n t s  in  th e  s tu d y . In  a d d i t io n ,  th e  in t ro d u c to ry  s ta te m e n t 

c o n ta in e d  on Forms I  and I I  f u r t h e r  e lu c id a te d  th e  concep t o f  p a r t - t im e  

s u p e rv is io n  as  u sed  in  th e  s tu d y .

The in t ro d u c to ry  s ta te m e n t w hich formed a p a r t  o f  th e  r e s p e c t iv e  

in s tru m e n ts  c o n s t i tu te d  th e  o n ly  fo rm al c o n ta c t  made w ith  th e  p a r t i ­

c ip a n ts  in  th e  su rv e y . W illin g  c o o p e ra tio n  was a  c r i t e r i o n  c o n s i s t e n t ly  

sough t th ro u g h o u t th e  s tu d y , th e r e f o r e ,  th o se  who d id  n o t resp o n d  to  

th e  m a iled  q u e s tio n n a ire  were n o t s e n t  fo llo w -u p  l e t t e r s  o r  o th e rw ise
I I  i m iioÊÊàÊ . i l . ,  — ...................... n i  , - I I I  l a  I ■  ! ■  I ■ nil , , . ,1 — * , I I !■■■ I I»  —  . f n  Éiàm i

copy o f  each  o f  th e  th r e e  in s tru m e n ts  i s  in c lu d e d  in  A ppendix A.
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c o n ta c te d .  The re a so n s  f o r  t h i s  approach  were b ased  upon th e  s t a t e  o f  

u n r e s t  w hich e x i s t e d  in  th e  s t a t e  among te a c h e r s  and sch o o l o f f i c i a l s .

Oklahoma ta x p a y e rs .h a d  e a r l i e r  in  th e  y e a r  r e j e c te d ,  a t  th e  

p o l l s ,  s e v e r a l  bond is s u e s  d es ig n ed  to  reduce  c la s s  s i z e ,  c o n s o lid a te  

sm a ll sch o o l d i s t r i c t s ,  h i r e  more te a c h e r s ,  and g ive  ev e ry  te a c h e r  a 

o n e -th o u san d  d o l l a r  pay in c re a s e .  The N a tio n a l E d u ca tio n  A sso c ia tio n  

had  s e n t  r e p r e s e n ta t iv e s  t o  e v a lu a te  O klahom a's p u b lic  sch o o l system  

a t  th e  re q u e s t  o f  th e  Oklahoma E du ca tio n  A s s o c ia t io n . The N. E . A, 

had  s u b se q u e n tly  is s u e d  a s ta te m e n t v i r t u a l l y  condemning p u b lic  e d u c a tio n  

c o n d i t io n s  in  Oklahoma, im posed n a t io n a l  s a n c t io n s ,  and o f f e r e d  t o  h e lp  

Oklahoma te a c h e r s  f in d  p o s i t io n s  in  o th e r  s t a t e s  w h ile  d isc o u ra g in g  

th e  r e v e r s e  t r e n d .

S e v e ra l " p ro fe s s io n a l  h o lid a y s "  had been d e c la re d  by te a c h e rs  

in  s e v e ra l  a re a s  o f  th e  s t a t e  t o  p r o t e s t  th e  n o n -su p p o rt o f  th e  bond 

i s s u e s ,  and te a c h e r s  were th r e a te n in g  a n y th in g  from a s t r i k e  t o  r e fu s in g

t o  s ig n  c o n t ra c ts  f o r  th e  I 965-66  sch o o l y e a r .  The rumor o f  a mass

exodus o f  te a c h e r s  has n o t y e t been  su p p o rted  n o r d e n ie d . These con ­

d i t io n s  were in  e x is te n c e  d u rin g  th e  p e r io d  o f  t h i s  in v e s t ig a t io n ;  and

a t  th e  tim e  o f  t h i s  w r i t in g ,  m ost o f  th e  is s u e s  had n o t been r e s o lv e d .

S urvey  In s tru m e n t—Form I  

The f i r s t  in s tru m e n t (Form I )  was s p e c i f i c a l l y  d e s ig n ed  t o  ( l )  

p ro v id e  in fo rm a tio n  r e l a t i v e  t o  th e  scope o f  q u a s i- s u p e r v is io n  in  th e  

s t a t e  o f  Oklahoma, (2) i d e n t i f y  th e  sam ple t o  be u sed  in  th e  second 

p h ase  o f  th e  s tu d y , and ( 3 ) t o  id e n t i f y  th e  sam ple t o  be used  in  th e  

t h i r d  p h ase  o f  th e  s tu d y .
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Form I  was d e l ib e r a t e ly  d es ig n ed  to  be as sim ple  and as easy  

t o  respond  to  as  p o s s ib le ,  s in c e  a h ig h  p e r  c en t o f  r e tu r n  was v e ry  

e s s e n t i a l  t o  th e  su ccess  o f  th e  s tu d y . I t  c o n s is te d  o f  a s in g le -p a g e , 

s t r u c tu r e d  q u e s tio n n a ire  which was accom panied by a s e lf - a d d re s s e d ,  

stam ped en v e lo p e .

The q u e s tio n n a ire  c o n ta in e d  e ig h t  re sp o n se  i te m s . The f i r s t  

ite m  re q u e s te d  th e  name o f  th e  sc h o o l; th e  second, th e  lo c a t io n  o f  

th e  sc h o o l; and th e  t h i r d ,  th e  number o f  te a c h e r s  a s s ig n e d  to  te a c h  

in  g rad es  7 -1 2 . Item  number fo u r  was a re q u e s t f o r  th e  names, s u b je c t  

a r e a s ,  and t i t l e s  o f  te a c h e r s  who were p erfo rm in g  p a r t - t im e  s u p e rv iso ry  

f u n c t io n s .  Item s one, tw o , and fo u r  were n e c e ss a ry  f o r  th e  i d e n t i f i c a t i o n  

o f  q u a s i- s u p e rv is o r s  o f  s c ie n c e  and m athem atics and f o r  o th e r  a sp e c ts  o f  

th e  su rv ey . R esponses t o  item  number th r e e  were t o  be u sed  to  group

th e  sch o o ls  in to  s iz e s  o f  sm a ll,  medium, and la rg e  a c c o rd in g  t o  th e

d i f f e r e n t i a t i o n s  made in  C hap ter I .

Item  number f iv e  asked  th e  q u e s tio n : "Do you p e r s o n a l ly  perform

p r a c t i c a l l y  a l l  o f  th e  s u p e rv is io n  w ith in  your sch o o l?"  Those p r in c ip a l s

who answ ered yes t o  item  f iv e  c o n s t i tu te d  th e  sample u sed  in  phase th r e e  

o f  th e  s tu d y . Item  number s ix  sought t o  de term ine th e  e x te n t  to  which 

s t a t e  l e v e l ,  d i s t r i c t  l e v e l ,  and o th e r  su p e rv is o rs  o r  c o n s u lta n ts  v i s i t e d  

t h e  sch o o ls  in  th e  sample on a r e g u la r  b a s i s .

Item  number seven sough t th e  p e rm iss io n  o f  th e  re sp o n d en ts  t o  

c o n ta c t  th e  p a r t- t im e  s u p e rv is o rs  l i s t e d  u n ^ er item  number fo u r .  Item  

number e i ^ t  s o l i c i t e d  any a d d i t io n a l  rem arks th e  re sp o n d e n ts  m ight w ish 

t o  make.
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The sample c o n s is te d  o f  a l l  Oklahoma h ig h  sch o o l p r in c ip a l s  

lo c a te d  in  sch o o l d i s t r i c t s  su p p o rtin g  two o r  more a tte n d a n c e  u n i t s  and 

h av in g  f iv e  o r  more te a c h e r s  f o r  g rad es  7 -1 2 . Sample s e le c t io n  was 

b ased  on th e  Oklahoma E d u c a tio n a l D ire c to ry ^  w hich l i s t s  th e  names o f  

a l l  c i t i e s  and v i l l a g e s  in  Oklahoma em ploying as  many as fo u r  t e a c h e r s ,  

to g e th e r  w ith  th e  names o f  th e  s u p e r in te n d e n ts ;  a ls o  th e  names o f  th e  

h ig h  sc h o o l, ju n io r  h ig h ,  and e lem en ta ry  p r in c i p a l s  a re  l i s t e d  to g e th e r  

w ith  th e  name, lo c a t io n ,  and number o f  te a c h e r s  employed a t  each  sc h o o l.

Sample s e le c t io n  was f u r th e r  a id e d  by th e  Oklahoma E duca tion  

A ss o c ia tio n  th ro u g h  t h e i r  c o n t r ib u t io n  o f  p o s ta g e -p a id  envelopes ad ­

d re s s e d  to  ev e ry  h ig h  sch o o l p r in c ip a l  in  th e  s t a t e .

S urvey  In s tru m e n t—Form I I

Form I I  was s e n t  t o  a l l  p a r t - t im e  s u p e rv is o rs  o f  sc ie n c e  a n d /o r 

m athem atics whose names were su b m itted  u nder item  number fo u r  on Form I .  

Thus, th e  c r i t e r i o n  f o r  s e le c t io n  was th e  p r i n c i p a l s '  su b m ittin g  o f  t h e i r  

names and th e  s u b je c t  a re a s  in  which th e y  work.

The problem  was t o  d e s ig n  a q u e s tio n n a ire  which was n o t to o  le n g th y  

y e t  lo n g  enough t o  g a th e r  s u f f i c i e n t  in fo rm a tio n  f o r  th e  s tu d y  w ith o u t 

crow ding th e  q u e s tio n s  to g e th e r  o r  p r e s e n t in g  a monotonous ta s k  t o  th e  

p a r t i c i p a n t s .  Form I I  r e p re s e n ts  th e  i n v e s t i g a t o r 's  e f f o r t s  in  t h i s  

d i r e c t i o n .

The Form I I  in s tru m e n t was a s t r u c tu r e d  q u e s tio n n a ire  c o n s is t in g  

o f  f i f t y - t h r e e  ite m s . D e s p ite  an a ttem p t a t  b r e v i ty ,  th e  q u e s tio n n a ire

Oklahoma E d u c a tio n a l D ire c to ry ,  1964-6$ Oklahoma S ta te  D epartm ent 
o f  E d u ca tio n  B u l l e t in  Ho. Ï 0 9 -N (Oklahoma C ity :  Oklahoma S ta te  D e p a rt­
m ent o f  E d u c a tio n , 1 9 6 4 ).
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•was fo u r  pages in  le n g th  and -was d iv id e d  in to  fo u r  g e n e ra l s e c t io n s .

The f i r s t  s e c t io n .  G en era l School In fo rm a tio n , c o n s is te d  o f  f iv e  

re sp o n se  ite m s . The second  s e c t io n .  G enera l Background In fo rm a tio n , 

c o n s is te d  o f  tw e lv e  re sp o n se  ite m s . S e c tio n  th r e e .  G eneral S u p e rv iso ry  

In fo rm a tio n , c o n s is te d  o f  n in e  re sp o n se  item s and th e  fo u r th  s e c t io n .  

S u p e rv iso ry  F u n c tio n s  was composed o f  tw e n ty -se v e n  re sp o n se  ite m s . The 

f o u r th  s e c t io n  was f u r t h e r  su h -d iv id e d  in to  (a ) Planning (h) Adm ini­

s t r a t i o n ,  (c ) S u p e rv is io n , (d) C urricu lum  D evelopm ent,  (e )  D em onstra tion  

T each in g , and ( f )  R esea rc h .

A lthough th e  d e s ig n  and c o n te n ts  o f  Form I I  a re  o r ig i n a l ,  th e  

c o n te n t d iv i s io n s  o f  P la n n in g , A d m in is tra tio n , S u p e rv is io n , C urricu lum  

D evelopm ent, D em o n stra tio n  T each ing , and R esea rc h , around which much o f  

th e  d e s ig n  f o r  t h i s  in v e s t ig a t io n  was b u i l t  i s  from Lucio and M cN eil.^

A ccord ing  to  L ucio  and M cNeil, th e  s u p e rv is o r  i s  g e n e ra lly  

r e s p o n s ib le  f o r  s ix  k in d s  o f  d u t i e s :

1 . P la n n in g - - in d i v id u a l l y  and in  g ro u p s; he h e lp s  t o  develop  
p o l i c i e s  and program s in  h is  f i e l d .

2 .  A d m in is t r a t io n - -he makes d e c is io n s ,  c o o rd in a te s  th e  work o f  
o th e r s  and is s u e s  n e c e s s a ry  d i r e c t io n s .

3 . S u p e rv is io n —th ro u g h  co n fe ren c es  and c o n s u l ta t io n s ,  he seek s 
t o  im prove th e  q u a l i ty  o f  in s t r u c t io n .

4 . C urricu lum  developm ent—he p a r t i c i p a t e s  d i r e c t l y  in  th e  
fo rm u la tio n  o f  o b je c t iv e s ,  s e le c t io n  o f  s c h o o l e x p e r ie n c e s , p r e ­
p a r a t io n  o f  cu rr ic u lu m  g u id e s , and s e le c t io n  o f  i n s t r u c t io n a l  a i d s .

5 . D em onstra tion  teacb^ing—he g iv e s  and a r ra n g e s  f o r  c l a s s ­
room d e m o n stra tio n s  o f  te a c h in g  m ethods, u se  o f  a id s ,  and o th e r  
d i r e c t  h e lp  t o  c lassro o m  te a c h e r s .

1
W illiam  H. L ucio  and John D. M cNeil, S u p e rv is io n : A S y n th esis ,

o f  T h Q u ^ t and A c tio n  (New York: M cGraw-Hill Book Company, I n c . ,  196 2 ) ,
p . 2 é . '
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6 . R esea rch —th ro u g h  s y s te m a tic ,  ex p e rim e n ts , and s tu d ie s ,  he 
e x p lo re s  c u r re n t  c o n d itio n s  and recommends changes in  p r a c t i c e . 1

S p e c i f i c a l ly ,  th e  Form I I  in s tru m e n t was u sed  t o  g a th e r  i n f o r ­

m a tio n  r e l a t i v e  t o  th e  s t a t u s  and r o le  o f  th e  q u a s i- s u p e rv is o r s  o f 

sc ie n c e  and m athem atics who c o n s t i tu te d  th e  sample t o  whom i t  was s e n t . 

T here were no in d ic a t io n s  g iven  e i t h e r  on Form I  o r  in  Form I I  t h a t  th e  

fo cu s o f  th e  s t a t u s  and r o le  phase o f  th e  s tu d y  was upon sc ie n c e  and 

m athem atics t e a c h e r s .  The tw en ty -sev e n  item s u nder S u p e rv iso ry  

F u n c tio n s  r e q u ire d  o n ly  a yes o r  no check m ark, and d e t a i l s  o f  th e  

re s p o n d e n ts ' fu n c tio n in g  in  t h i s  a re a  were n o t sought in  t h i s  phase o f  

th e  s tu d y . However, each  item  was fo llo w ed  hy th e  q u e s tio n , "Do you 

th in k  you shou ld?"

Q u a s i- s u p e rv is o r s ' o p in io n s  as t o  w hether o r  n o t th e y  f e l t  th e y  

sh o u ld  he  fu n c tio n in g  acc o rd in g  t o  th e  tw en ty -sev e n  item s l i s t e d  u n d er 

S u p e rv iso ry  F u n c tio n s  were e l i c i t e d  f o r  two re a s o n s : ( l )  d is c r e p a n c ie s

betw een what th e  r e s p o n d e n ts ' r e p o r te d  t o  be a c tu a l  p r a c t i c e  and what 

th e y  f e l t  sh o u ld  be th e  a c tu a l  p r a c t i c e  was t o  open th e  way fo r  p ro b in g  

in t o  o r g a n iz a t io n a l  and a d m in is t r a t iv e  c a u su a l f a c to r s  d u r in g  subsequen t 

in te rv ie w s ,  and (2 ) th e s e  o p in io n s  a re  in d ic a t iv e  o f  th e  re s p o n d e n ts ' 

p e rs o n a l  a ssessm en ts  o f  t h e i r  s t a tu s  and r o le s  and t h e i r  a t t i t u d e s  tow ard  

t h e i r  p o s i t io n  in  t h e i r  r e s p e c t iv e  s c h o o ls .

Q u a s i- s u p e rv is o r s ' o p in io n s  as  t o  what th e y  th o u g h t th e y  sh o u ld  

be d o ing  i s  t r e a t e d  s e p a r a te ly  in  C hap ter IV , u nder Phase Two: S ta tu s

and Role o f  Q u a s i-S u p e rv iso rs  in  Oklahoma. However, t h i s  d a ta  was 

more th o ro u g h ly  u t i l i z e d  in  th e  c o n s tru c t io n  o f  p r o f i l e s , and as a 

b a s i s  f o r  co n c lu d in g  rem arks in  C hap ter V.

1
I b id .
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T each ers  who in d ic a te d  on Form I I  t h a t  th e y  were perfo rm in g  a t  

l e a s t  tw en ty  o f  th e  tw en ty -sev e n  su p e rv iso ry  fu n c tio n s  c o n s t i tu te d  th e  

sam ple t o  be in c lu d e d  in  th e  fo u r th  phase o f  th e  s tu d y . T h is  phase i s  

d is c u s s e d  l a t e r  in  t h i s  c h a p te r  and in  C hap ters  TV and V.

S urvey  Instrum en t--F o rm  I I I

P r io r  to  th e  i n i t i a t i o n  o f  th e  s tu d y , th e  o r ig i n a l  p la n  concerned 

th e  q u a s i- s u p e rv is o ry  fu n c tio n s  b e in g  perform ed  and th e  p e r fo rm e rs ' 

o p in io n s  as t o  w hether o r  n o t th e y  th o u g h t th e y  shou ld  be perfo rm ing  

c e r t a i n  fu n c t io n s .  C o n c u rre n tly , p r i n c i p a l s '  o p in io n s  con ce rn in g  th e  

r o l e  o f  q u a s i- s u p e rv is o r s  were en v is io n e d  as a means o f  c o n t r ib u t in g  to  

a b e t t e r  u n d e rs te n d in g  o f  th e  q u a s i- s u p e rv is o ry  r o l e ,  th e  s ta tu s  o f  

th e  q u a s i- s u p e rv is o r ,  and th e  a t t i t u d e  o f  sc h o o l p r in c ip a l s  tow ard 

q u a s i - s u p e r v is o r s . Form I I I  was m a iled  t o  97 h ig h  sch o o l p r in c ip a l s  

and , s ix ty  fo u r  o r  6 5 .9  p e r  c en t were r e tu rn e d .

The sample c o n s is te d  o f  th o se  h ig h  sch o o l p r in c ip a l s  who 

answ ered "yes" t o  th e  q u e s tio n , "Do you perfo rm  p r a c t i c a l l y  a l l  o f 

th e  s u p e rv is io n  w ith in  you r sch o o l?"  on Form I .  The d e c is io n  t o  i n ­

c lu d e  o n ly  th o s e  p r in c ip a l s  who in d ic a te d  t h a t  th e y  perfo rm  p r a c t i c a l l y  

a l l  o f  th e  s u p e rv is io n  in  t h e i r  schoo ls  was based  upon th e  r a t io n a le  

t h a t  p r in c ip a l s  who in d ic a te d  o th e rw ise  a re  n o t l i k e l y  to  subsume r e ­

s p o n s i b i l i t i e s  which th e y  have a lre a d y  d e le g a te d , w hereas p r in c ip a ls  

who now perfo rm  p r a c t i c a l l y  a l l  o f  th e  su p e rv is io n  w ith in  t h e i r  sch o o ls  

may o r  may n o t be fa v o ra b le  tow ard  th e  d e le g a tio n  o f  some o f  t h e i r  r e ­

s p o n s i b i l i t y .  I f  th e  q u a s i- s u p e rv is o ry  fu n c tio n  i s  t o  be perform ed in  

a l l  Oklahoma h ig h  s c h o o ls ,  i t  would be h e lp f u l  t o  know th e  e x te n t  t o
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■which th o s e  p r in c ip a l s  who perform  p r a c t i c a l l y  a l l  th e  s u p e rv is io n  in  

t h e i r  sch o o ls  a re  in  fa v o r  o f  o r  r e s i s t a n t  to  th e  q u a s i- s u p e rv is o ry  r o l e .

Form I I I  m i ^ t  b e t t e r  he r e f e r r e d  t o  as an o p io n n a ire  d es ig n ed  

t o  c a r ry  ou t th e  t h i r d  phase  o f  th e  s tu d y  w hich in v o lv e d  th e  a s c e r ta in in g  

o f  p r i n c i p a l s '  o p in io n s  tow ard  th e  u t i l i z a t i o n  o f  h ig h ly  com petent c l a s s ­

room te a c h e r s  w ith  le a d e r s h ip  p o t e n t i a l  as q u a s i - s u p e rv is o r s .  T h is  

in s tru m e n t was t o  r e p re s e n t  th e  f i n a l  c o n ta c t w ith  th e  p r in c i p a l s  i n ­

v o lv ed  and no a ttem p t vas to  he made to  have p r in c ip a l s  e x p la in  o r  

o th e rw ise  q u a l i f y  t h e i r  r e s p o n s e s .

Form I I I  c o n s is te d  o f  a th re e -p a g e  in s tru m e n t which was composed 

o f  t h i r t y  re sp o n se  item s under two m ajor h ead ings : G en era l O pinion and

S u p e rv iso ry  F u n c tio n s . T here were s ix  resp o n se  item s u nder th e  G eneral 

O pin ion  s e c t io n  and tw e n ty -fo u r  item s under th e  S u p e rv iso ry  F u n c tio n s  

s e c t io n .

The g e n e ra l o p in io n  item s were d es ig n ed  t o  e l i c i t  th e  p r i n c i p a l s ' 

g e n e ra l  a t t i t u d e s  tow ard  th e  q u a s i- s u p e rv is o ry  id e a .  The S u p e rv iso ry  

F u n c tio n s  item s were i d e n t i c a l  in  concep t i f  n o t in  w ording t o  tw en ty -  

fo u r  o f  th e  tw en ty -sev e n  item s l i s t e d  under S u p e rv iso ry  F u n c tio n s  on 

Form I I .  W ith r e s p e c t  t o  a l l  item s on Form I I I ,  th e  re sp o n d en t was 

a sk ed  t o  check a f t e r  each  s ta te m e n t w hether he s t r o n g ly  a g re e d , a g ree d , 

had  no o p in io n , d is a g re e d , o r  s t r o n g ly  d is a g re e d .

The f in d in g s  h ased  on Form I I I  r e tu r n s  a re  r e p o r te d  in  C hap ter IV , 

Though t h i s  d a ta  i s  r e l a t e d  t o  th e  d a ta  g a th e re d  from Form I I ,  i t  i s  

r e p o r te d  s e p a r a te ly .  However, a l l  d a ta  were u t i l i z e d  in  d ev e lo p in g  

p r o f i l e s .
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S chool V is i t a t io n s  — In te rv ie w s  

As s t a t e d  e a r l i e r ,  e lev en  q u a s i- s u p e rv is o r s  were in te rv ie w e d  a t  

t h e i r  r e s p e c t iv e  s c h o o ls .  They were s e le c te d  on th e  b a se s  o f  t h e i r  

re sp o n se s  t o  th e  q u e s tio n n a ire  item s and a c c o rd in g  t o  sch o o l s i z e .

Those re sp o n d e n ts  who answ ered "yes"  to  more s u p e rv is o ry  fu n c tio n s  th a n  

o th e r  re sp o n d e n ts  from t h e i r  sch o o l s iz e  c a te g o ry , o r  whose rem arks 

were p a r t i c u l a r l y  i n t e r e s t i n g ,  were in c lu d ed  in  th e  in te rv ie w  s c h e d u le .

The pu rpose  o f  th e  sch o o l v i s i t a t i o n s  and in te rv ie w s  were t h r e e ­

f o ld ;  nam ely, ( l )  t o  g a th e r  more in fo rm a tio n  from q u a s i- s u p e rv is o r s  

who responded  t o  Form I I  r e l a t i v e  t o  t h e i r  s t a t u s  and r o l e ,  (2) t o  

g a th e r  s p e c i f i c  in fo rm a tio n  re g a rd in g  th e  o r g a n iz a t io n a l  s t r u c t u r e  o f  

th e  s c h o o ls ,  and ( 3 ) t o  g a in  o th e r  in fo rm a tio n  b ased  on o b s e rv a tio n s  

o f  th e  sch o o l i t s e l f ,  th e  p e rs o n n e l ,  and th e  s tu d e n t s .

M a te r ia ls  u sed  in  th e  in te rv ie w  p ro c e ss  were two co p ie s  o f  th e  

Form I I  q u e s t io n n a ire  and a n o te  p ad . The p ro ced u re  was t o  hand th e  

in te rv ie w e e  a b la n k  copy o f  th e  Form I I  q u e s t io n n a ire  and t o  inform  

him t h a t  th e  in te rv ie w e r  was h o ld in g  h is  com pleted  copy as a gu ide  t o  

h i s  p re v io u s  re s p o n s e s . U su a lly , th e  com pleted  copy was p la c e d  so t h a t  

th e  p e rso n  b e in g  in te rv ie w e d  co u ld  a ls o  re a d  h is  re s p o n s e s .

To p re v e n t em barrassm ent t o  th e  p e rso n  b e in g  in te rv ie w e d , h is  

p re v io u s  re sp o n se  t o  each  item , f o r  which more in fo rm a tio n  was so u g h t, 

was r e v e a le d  t o  him b e fo re  he was asked  t o  e x p la in  h i s  re s p o n s e . B efo re  

b e g in n in g  each  in te rv ie w  and th ro u g h o u t th e  in te rv ie w , a c o n s c ie n tio u s  

a t te m p t was made t o  e s t a b l i s h  a  h ig h  degree  o f  ra p p o r t  and t o  m a in ta in  

an a i r  o f  t o t a l  in f o r m a l i ty .
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In  t h i s  in fo rm a l s e t t i n g ,  th e  q u a s i- s u p e rv is o r  was encouraged  to  

t a l k  f r e e l y  about any o f  th e  item s f o r  which more in fo rm a tio n  was sought 

and  any a d d i t io n a l  item s which he v o lu n te e re d  t o  t a l k  a b o u t. I n te r m i t ­

t e n t l y ,  th e  in te rv ie w e r  would s t r a y  from th e  s u b je c t  a t  hand and 

e n t h u s i a s t i c a l l y  d is c u s s  some o th e r  a s p e c ts  o f  p u b lic  e d u c a tio n . When­

e v e r  th e  q u a s i- s u p e rv is o r  ap peared  to  be a p o lo g e tic  w ith  re g a rd  t o  any 

o f  th e  ite m s , an a ttem p t a t  com plete u n d e rs ta n d in g  was made. T h is  

approach  was f e l t  t o  be one w hich m ight e l i c i t  th e  h ig h e s t  degree o f  

c o o p e ra tio n  and p ro v id e  in fo rm a tio n  which had n o t been p re v io u s ly  con­

s id e r e d  o r  th o u g h t to  be im p o rta n t.



CHAPTER IV

DATA ANALYSIS AND PRESENTATION OF THE FINDINGS

The a n a ly s is  and p r e s e n ta t io n  o f  d a ta  i s  in  fo u r  p a r t s . These 

d iv is io n s  were s e le c te d  b e c a u se , in  a d d i t io n  t o  a tte m p tin g  t o  answer 

one o r  more o f  th e  q u e s tio n s  p re v io u s ly  r a i s e d  on page e i g h t ,  th e y  

c o n s t i tu t e  a tre a tm e n t o f  th e  problem  and th e  sub-problem s o f  th e  s tu d y . 

For convenience th e  q u e s tio n s  r a is e d  a re  r e s t a t e d  h e re :

(1) To what e x te n t a re  th e  more com petent Oklahoma te a c h e r s  
p erfo rm in g  p a r t - t im e  su p e rv iso ry  fu n c tio n s?

(2 ) What a re  th e  g e n e ra l scope and n a tu re  o f  p a r t - t im e  su p e r­
v is o r y  fu n c tio n s  perform ed by Oklahoma te a c h e rs ?

(3 ) What a re  th e  g e n e ra l  c h a r a c t e r i s t i c s ,  th e  s t a t u s  and ro le  
o f  p a r t - t im e  s u p e rv is o rs  in  th e  s t a t e  o f  Oklahoma?

(4) What a re  th e  a d m in is tr a t iv e  p r a c t ic e s  and o th e r  a t t i t u d e s  
to w ard  q u a s i- s u p e rv is o rs  and th e  fu n c tio n s  th e y  perform ?

Phase One; Scope o f  Q u asi-S u p erv is io n  in  Oklahoma—p r im a r ily  

ad d re sse s  i t s e l f  t o  th e  f in d in g s  r e l a t i v e  t o  th e  q u e s tio n , "To what 

e x te n t  a re  th e  more com petent Oklahoma te a c h e r s  p erfo rm in g  p a r t- t im e  

su p e rv is o ry  fu n c tio n s ? "  and, i s  m ain ly  a n u m erica l r e p o r t in g  o f  th e  

f in d in g s  b ased  s o le ly  on th e  Survey Instrum en t--F o rm  I  d a ta .

Phase Two: S ta tu s  and Role o f  Q u as i-S u p e rv iso rs  in  Oklahoma—

in c lu d e s  th e  a n a ly s is  and p r e s e n ta t io n  o f  th e  f in d in g s  from Survey 

In s tru m en t--F o rm  I I .  The d a ta  i s  p re s e n te d  in  such a way as t o  p re s e n t  

a d e ta i l e d ,  segm ented p ic tu r e  o f  th e  g e n e ra l s ta tu s  and r o le  o f  th e

48
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q u a s i- s u p e rv is o r  o f  sc ien ce -m ath em atic s  acc o rd in g  to  sc h o o l s i z e .  The 

above q u e s tio n s  ( l )  and (2 ) a re  answ ered in  t h i s  s e c t io n .

Phase T hree : P r o f i l e  o f  Q u as i-S u p e rv is io n  in  Oklahom a--draws

h e a v i ly  upon th e  d a ta  d e r iv e d  from Forms I  and I I .  In  a d d i t io n ,  th e  

sc h o o l v i s i t a t i o n  and in te rv ie w  d a ta  a re  c o n s o lid a te d  w ith  th e  Form I  

and I I  f in d in g s  and re fo c u se d  to  conform w ith  th e  s tu d y  d e s ig n  so as 

t o  develop  and p re s e n t  a summary o f  a l l  th r e e  p hases in  th e  form o f a 

p r o f i l e .  In  e s se n c e , th e n , Phase Three t r e a t s  th e  m ajo r and f i r s t  sub­

prob lem  o f  th e  s tu d y  and answ ers th e  f i r s t  th r e e  q u e s tio n s  p re v io u s ly  

p o s e d ,

Phase F our: P r i n c i p a l s '  A tt i tu d e s  Toward Q u a s i-S u p e rv is io n --

answ ers  q u e s tio n  fo u r  above and i s  ad d re ssed  t o  th e  second sub-problem  

o f  th e  s tu d y . In  a d d i t io n ,  com parisons a re  made among p r i n c i p a l s '  

a t t i t u d e s ,  q u a s i - s u p e r v is o r s ' a t t i t u d e s  and a c tu a l  perfo rm ance by q u a s i­

s u p e rv is o r s  w ith  re g a rd  to  s e le c te d  s u p e rv iso ry  f u n c t io n s .

P hase One: Scope o f Q u asi-S u p erv is io n  in  Oklahoma

Form I  was m a iled  t o  fo u r  hundred tw e n ty -fo u r  sc h o o ls  which 

in c lu d e d  198 sm all s c h o o ls ,  I 70 medium s c h o o ls , and 56 la rg e  s c h o o ls .

T h u s , sm a ll sch o o ls  r e p re s e n te d  46 .09  p e r  cen t o f  th e  t o t a l  sam ple, 

medium sch o o ls  r e p re s e n te d  4-0.09 p e r  c e n t ,  and la rg e  sch o o ls  accounted  

f o r  1 3 .2 1  p e r  ce n t o f  th e  t o t a l  sam ple.

Of th e  424 q u e s tio n n a ire s  m a iled , 332 were r e tu r n e d .  T h is  r e p r e ­

s e n te d  a r e tu r n  o f  t8«30 p e r  c e n t . The sm a ll sch o o ls  r e tu rn e d  120 q u e s tio n ­

n a i r e s  w hich acco u n ted  f o r  2 8 .30 p e r  cen t o f  th e  424 m a ile d  t o  a l l  s c h o o ls , 

6 0 .6 0  p e r  ce n t o f  th o s e  m a iled  t o  th e  sm all s c h o o ls , o r  36 .14  p e r  cen t
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o f  th e  t o t a l  r e tu r n s .  Medium sch o o ls  r e tu rn e d  I 38 q u e s t io n n a ire s  which 

acc o u n ted  f o r  3 2 .5 5  p e r  c e n t o f  th e  h2k m a iled  to  a l l  s c h o o ls , 8 I . I 8  

p e r  cen t o f  th o s e  m a iled  t o  th e  medium s c h o o ls , o r  41 .57  p e r  cen t o f  th e  

t o t a l  r e t u r n s . Large sch o o ls  r e tu rn e d  51 q u e s tio n n a ire s  which acco u n ted  

f o r  12 .0 3  p e r  c e n t o f  th e  424 m a iled  t o  a l l  s c h o o ls , $1 .07  p e r  cen t o f  

th o s e  m a iled  t o  la rg e  s c h o o ls ,  o r  I 5 .3 6  p e r  cen t o f  th e  t o t a l  r e tu r n s .

I n  a d d i t io n ,  th e r e  were 23 q u e s tio n n a ire s  re tu rn e d  which were n o t used  

in  th e  d a ta  a n a ly s i s  f o r  one o r  more re a s o n s . These 23 q u e s tio n n a ir e s  

accoun ted  f o r  S . 42 p e r  ce n t o f  th o s e  m a iled  and 6 .93  p e r  cen t o f  th o s e  

r e tu r n e d .  A ll  subsequen t d a ta  a re  b ased  upon th e  309 u sa b le  q u e s t io n ­

n a i r e s .

Q u e s tio n n a ire s  were re c e iv e d  from a l l  77 Oklahoma c o u n t ie s .  The 

s m a l le s t  s c h o o ls  (2) p a r t i c i p a t i n g  in  th e  s tu d y  employed o n ly  f iv e  

te a c h e r s  f o r  g rad es  7 -12 , and th e  l a r g e s t  sch o o l employed 112 te a c h e r s  

f o r  g rad es  10 -12 .

Item  number fo u r  on Form I  re q u e s te d  p r in c ip a l s  t o  l i s t  th e  names, 

s u b je c t  a r e a s ,  and t i t l e s  o f  a l l  c lassroom  te a c h e rs  who perfo rm  s u p e r ­

v i s o r y  fu n c tio n s  on a p a r t - t im e  b a s is  in  t h e i r  r e s p e c t iv e  sc h o o ls  o r  in  

o th e r  s c h o o ls .  R esponses t o  t h i s  item  r e s u l t e d  in  th e  i d e n t i f i c a t i o n  o f  

528 q u a s i - s u p e r v is o r s .  One hundred  tw en ty  were in  sm a ll s c h o o ls ,  134 

were in  medium s c h o o ls , and 24o were in  la rg e  s c h o o ls . In  a d d i t io n ,  IO6 

sch o o ls  r e p o r te d  "none" o r  p r in c i p a l  a n d /o r  su p e r in te n d e n t o n ly . S ince  

a l l  p r in c i p a l s  and s u p e r in te n d e n ts  m ight w e ll be c l a s s i f i e d  as s u p e r ­

v i s o r s ,  and we can assume t h a t  th e y  a l l  perfo rm  s u p e rv iso ry  f u n c t io n s ,  

th o s e  sch o o ls  so r e p o r t in g  were coun ted  as hav ing  no q u a s i - s u p e rv is o r s ,  

by  d e f i n i t i o n .  Of th e  120 sm a ll sch o o ls  r e p o r t in g ,  45 o r  37-5 p e r  c e n t
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r e p o r te d  no q u a s i - s u p e rv is o r s .  The I 38 medium sch o o ls  r e p o r t in g  i n ­

c lu d ed  56 o r  ho. 6 p e r  c en t t h a t  re p o r te d  no q u a s i- s u p e rv is o r s ,  and 5 

o r  9.8  p e r  cen t o f  th e  la rg e  sc h o o ls  r e p o r te d  no q u a s i- s u p e rv is o r s .

On th e  whole, th e  e x te n t  o f  th e  p r a c t i c e  o f  q u a s i- s u p e rv is io n  

was n o t found to  be dependent upon sch o o l s i z e .  However, th e  p e r  cen t 

o f  la rg e  sch o o ls  r e p o r t in g  no q u a s i- s u p e rv is o r s  was c o n s id e ra b ly  sm a lle r  

th a n  f o r  sm a ll and medium sc h o o ls . For a l l  309 s c h o o ls , th e  mean number 

o f  q u a s i- s u p e r v is io r  p e r  sch o o l was I . 7 I  (See T ab le  l ) .  F or sm a ll sc h o o ls  

th e  mean was I . 3I ,  f o r  medium s c h o o ls ,  0 . 95 , and f o r  la rg e  s c h o o ls , 4 . ? ! .  

T hus, i t  i s  a l s o  seen  t h a t  th e  number o f  q u a s i- s u p e rv is o r s  p e r sch o o l i s  

n o t  dependent upon sch o o l s iz e  b u t ,  a t  th e  same t im e , la rg e  sch o o ls  r e ­

p o r te d  more q u a s i- s u p e rv is o r s  p e r  sc h o o l th a n  d id  sm a ll and medium s c h o o ls .

Q u a s i-s u p e rv iso rs  were r e p o r te d  t o  have a v a r i e ty  o f  t i t l e s .  How­

e v e r ,  th e  t i t l e s  o f  departm en t head  and departm en t chairm an were th e  m ost 

common. Those q u a s i- s u p e rv is o r s  who were r e p o r te d  t o  be s u p e rv is in g  in  

a l l  a re a s  o r  who were d e s ig n a te d  as " c o o rd in a to r"  o r  " su p e rv is o r"  w ith ­

o u t s p e c i f i c a t io n  o f  s u b je c t  a re a s  a re  re p o r te d  in  T ab le  I  under " a l l  

a r e a s ."

T ab le  I  i s  a summary o f  q u a s i- s u p e rv is o r s  i d e n t i f i e d  w ith  r e s p e c t  

t o  th e  s u b je c t  a re a s  in  w h ich -th ey  were re p o r te d  t o  have been w orking 

and w ith  r e s p e c t  to  sch o o l s i^ e .  In  a l l ,  q u a s i- s u p e rv is o r s  were r e p o r te d  

t o  be w orking in  34 d i f f e r e n t  s u b je c t  a re a s  a n d /o r  co m b in a tio n s . Sm all 

sc h o o ls  r e p o r te d  q u a s i- s u p e rv is o r s  w orking in  31 d i f f e r e n t  a re a s  and 

co m b in a tio n s , w hereas th e  medium sc h o o ls  re p o r te d  I 9 and th e  la rg e  sc h o o ls  

1 8 . Thus, as sc h o o l s iz e  in c re a s e s  th e  number o f  s u b je c t  a re a s  a n d /o r  

com binations o f  s u b je c ts  in  w hich q u a s i- s u p e rv is o r s  work becomes s m a lle r
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TABLE I

SUBJECT-AREA DISTRIBUTION FOR ALL OKLAHOMA QUASI-SUPERVISORS 

ACCORDING TO SCHOOL SIZE

S u b je c t A reas 
and C om binations

Small 
Schools 
n = 120

Medium 
S chools 
n -  138

Large 
Schools 
n = 31

TOTAL 
n r  309

1 , A ll A reas 9 7 8 24
2 0 A rt 2 13 15
3 . Audio V isu a ls 1 5 6
4 . B u sin ess  E d uca tion 15 11 21 47
5 . B usin ess  Educ, & M ath. 2 2
6 . Commerce & Phy, Educ. 2 2
7« D riv e rs  T ra in in g 3 2 5
8 . E n g lish 19 27 24 70
9 . E n g lish  & Speech 1 2 3

10 . E n g lish -S p eech  & Lang. 2 2
11 . E n g lish  & H is to ry 2 1 3
12 . E n g lish  & Lang. A rts 2 2
1 3 . E n g lish -In d , A rts  & Soc. S tu . 1 1
l 4 .  F ine A rts 2 2
1 5 . F o re ig n  Language 3 5 19 27
1 6 . H is to ry 5 5 8 18
1 7 . H isto ry -C oach 1 1
1 8 , H is to ry  & Commerce 1 1
1 9 . H is to ry  & Phy. Educ. 1 1
20 . Home Economics 12 7 15 34
21 . I n d u s t r i a l  A r ts  & Coach 2 2
22 . In d . A rts  & V o c a tio n a l 10 5 21 36
2 3 . L ib ra r ia n 1 1
2k.  L ib ra r ia n  & Commerce 1 1
2 5 . M athem atics Ik 10 18 42
2 6 . Music k 4 13 21
2 7 . P h y s ic a l E duca tion 10 5 29 44
2 8 . Science 11 10 19 4o
2 9 . S cience & H is to ry 1 1
3 0 . Science & M athem atics 2 7 2 11
310 S o c ia l  S tu d ie s 10 13 16 39
3 2 . Speech 1 k 5 10
3 3 . Speech & Mech. Drawing 1 1
3 4 . V o c a tio n a l A g r ic u ltu re 9 k 13

TOTAL 157 131 240 528

Average No. P e r School 1 .3 1 0 .9 5 4 .7 1 1 .7 1
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in  num ter.

In  summary, i t  can "be s ta t e d  t h a t ;  ( l )  6 5 o7 p e r  c e n t o f  a l l  

Oklahoma p u b lic  h ig h  sch o o ls  em ploying 3 o r  more te a c h e r s  have q u a s i­

s u p e r v is o r s ,  (2 ) w hether o r  n o t a sch o o l has q u a s i- s u p e rv is o r s  i s  no t 

dependen t upon sch o o l s iz e ,  h u t a h ig h e r  p e rc e n ta g e  o f  la rg e  schoo ls  

have q u a s i- s u p e rv is o r s  th a n  do sm all o r  medium s c h o o ls , ( 3 ) th e  number 

o f  q u a s i- s u p e rv is o r s  p e r  sch o o l i s  no t dependent upon sch o o l s iz e ,  b u t 

la r g e  sch o o ls  have a h ig h e r  mean number o f  q u a s i- s u p e rv is o r s  p e r  sch o o l 

th a n  sm all and medium sc h o o ls , (4) th e  number o f  d i f f e r e n t  s u b je c t  a re a s  

and  s u b je c t  a re a  com binations in  which q u a s i- s u p e rv is o r s  work d ec re a se s  

w ith  in c re a s in g  sch o o l s i z e .

On th e  b a s is  o f  resp o n ses  t o  item  number fo u r .  Form I ,  th e re  

w ere 4-2 q u a s i- s u p e rv is o r s  o f  m a them atics, 40 q u a s i- s u p e rv is o r s  o f s c ie n c e , 

one q u a s i- s u p e rv is o r  o f  s c ie n c e - h is to r y ,  and 11 q u a s i- s u p e rv is o r s  o f 

s c ie n c e -m a th e m a tic s  w orking in  th e  309 r e p o r t in g  s c h o o ls .  These 94 

q u a s i - s u p e rv is o r s  c o n s t i tu te d  th e  s e le c te d  sam ple t o  which Form I I  was 

m a ile d . R esponses t o  th e  Form I I  q u e s tio n n a ire  a re  r e p o r te d  in  Phases 

I I  and I I I  o f  t h i s  c h a p te r .

Item  number f iv e  on Form I  asked  th e  q u e s tio n , "Do you perform  

p r a c t i c a l l y  a l l  o f  th e  s u p e rv is io n  w ith in  you r sch o o l?"  N inety -seven  

o f  th e  309  re sp o n d e n ts  answ ered "yes" to  th e  q u e s tio n . In c lu d e d  were 

33 o r  2 7 .5  p e r  c e n t o f  th e  sm a ll sch o o l re sp o n d e n ts , 49 o r  35*5 p e r  cen t 

o f  th e  medium sch o o l re sp o n d e n ts , and 15 o r  2 9 .4  p e r  c e n t o f  th e  la rg e  

s c h o o l re s p o n d e n ts .  These p r in c ip a l s  c o n s t i tu te d  th e  sam ple t o  which 

Form I I I  was s e n t .  Responses t o  Form I I I  a re  r e p o r te d  in  th e  fo u r th  

p h ase  o f  t h i s  c h a p te r .  R esponses t o  item  number f iv e  in d ic a te  t h a t ,  

w h e th e r o r  n o t th e  p r in c ip a l  perfo rm s p r a c t i c a l l y  a l l  th e  su p e rv is io n
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w ith in  h i s  sch o o l i s  no t r e l a t e d  t o  sch o o l s iz e .

Item  Number s ix  on Form I  sought t o  determ ine th e  e x te n t  t o  which

s u b je c t  a re a  c o n s u lta n ts  o r  s u p e rv is o rs  v i s i t  Oklahoma h ig h  sch o o ls  on a 

r e g u la r  b a s i s .  R esponses t o  t h i s  item  re v e a le d  th a t  sm a ll and medium 

sc h o o ls  re c e iv e d  a g r e a te r  number o f  v i s i t s  from s t a t e  departm en t o f  

e d u c a tio n  p e rso n n e l th a n  from c e n t r a l  o f f ic e  p e rs o n n e l. T h is  was no t 

found  to  be  t r u e  fo r  la rg e  s c h o o ls .  T ab le  I I  i s  a summary o f  th e  r e ­

sp o n se s  t o  t h i s  item .

Item  number seven . Form I ,  was a re q u e s t f o r  p e rm iss io n  to  con ­

t a c t  any o f  th e  p a r t - t im e  s u p e rv is o r s  l i s t e d  under item  number fo u r .

A l l  re sp o n d e n ts  t o  whom t h i s  item  was a p p l ic a b le  responded  p o s t i v i t e l y  

The fo llo w in g  rem arks a re  r e p r e s e n ta t iv e  o f  th o s e  made by p r i n ­

c i p a l s  u n d er th e  l a s t  item , "Rem arks," on Form I .

"T eachers l i s t e d  under (4) do t h e i r  s u p e rv is io n  in  an in fo rm a l

"The sch o o l i s  a s in g le  b u i ld in g  and i s n ' t  la rg e  enough t o  have 
s u b je c t  s u p e r v is o r s ."

" In  a J r . - S r .  h ig h  sch o o l o f  235-250 p u p il s  in  th e  s ix  g ra d e s , 
t h e  s u p e r in te n d e n t and p r in c i p a l  do a l l  o f  th e  s u p e rv is io n .  O ther 
t e a c h e r s  a r e  seldom u s e d ."

"We a re  a v e ry  sm all s c h o o l."

"A ll o f  th e s e  te a c h e r s  whose names a re  l i s t e d  u nder item  (4) 
o n ly  p a r t i c i p a t e  w ith in  ou r sch o o l as  c o n s u lta n ts  in  t h e i r  r e s p e c t iv e  
s u b je c t  a r e a s , ”

"A ll o f  our te a c h e rs  sponso r c l a s s e s ,  o rg an iz e  money r a i s i n g  
p r o j e c t s ,  s u p e rv is e  h a l l ,  lunch  room, and b a l l  games, e t c . ,  a t  
r e g u la r  i n t e r v a l s . "

"We do n o t have su p e rv is o ry  te a c h e r s  as  su ch ,"

"D epartm ent chairm en, named above, w ith  th e  e x c e p tio n  o f  th e  
S u p e rv is o r  o f  T rade and I n d u s t r i a l  E d u c a tio n , and th e  A th le t ic  
D i r e c to r ,  re c e iv e  no m onetary  rew ard  f o r  t h e i r  d u t i e s .  They a re  
g iv e n  a p e r io d  d a i ly  in  which t o  perfo rm  t h e i r  s e r v ic e s .  Con­
s e q u e n tly ,  t h e i r  s u p e rv iso ry  a c t i v i t i e s  a re  somewhat l im i t e d ."



TABLE I I

EXTENT TO WHICH SUPERVISORS OR COUNSULTANTS VISIT OKLAHOMA 

HIGH SCHOOLS ON A REGULAR BASIS

Q uestion
S taall Schools 

No
Yes No Answer

Medium Schools 

No
Yes No Answer

Large Schools

No
Yes No Answer TOTAL

Do s u b je c t  a re a  su p er 
v i s o r s  o r  c o n s u lta n ts  
v i s i t  your sc h o o l on a 
r e g u la r  b a s is ?  I f  so , 
from  th e  c e n t r a l  o f f ic e ? 7 91 22 5 103 ' 30 16 30 5 309

Do s u b je c t  a re a  s u p e r­
v i s o r s  o r  c o n s u lta n ts  
v i s i t  your sch o o l on a 
r e g u la r  b a s is ?  I f  so , 
from  o th e r  sc h o o ls  o r  
c o l le g e s k 94 22 11 97 30 3 43 5 309
Do s u b je c t  a re a  s u p e r­
v i s o r s  o r  c o n s u lta n ts  
v i s i t  your sc h o o l on a 
r e g u la r  b a s is ?  I f  so , 
from  t h e  s t a t e  d e p a r t ­
ment o f  e d u ca tio n ? 23 75 22 38 70 30 15 31 5 309

TOTAL 34 260 66 54 270 90 34 104 15 927

ui
vn
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Phase Two: S ta tu s  and Role o f  Q u as i-S u p erv iso rs

In  Oklahoma

The Form I I  q u e s tio n n a ire  was m ailed  w ith  a s e lf - a d d re s s e d  

stam ped envelope to  th e  9% q u a s i- s u p e rv is o rs  o f  sc ien c e  a n d /o r  m athe­

m a tic s  whose names were su b m itted  on th e  Form I  r e tu r n s .  T w en ty -e igh t 

w ere lo c a te d  in  sm all s c h o o ls , 27 in  medium sc h o o ls , and 39 in  la rg e  

s c h o o ls .

The r e tu r n s  in c lu d ed  6 from sm all s c h o o ls ,  ih from medium s c h o o ls , 

and  2h from la rg e  sc h o o ls . T h is  r e p re s e n te d  a t o t a l  p e r  cen t r e tu r n  o f  

4 7 .8 6  p e r  c e n t ,  o r  4-5 q u e s tio n n a ir e s .

In  a d d i t io n  to  th e  above, e ig h t  r e tu r n s  were u n u sab le . When 

th e s e  a re  co u n ted , th e  t o t a l  r e tu r n  becomes 53 o r  5 6 .38  p e r  c e n t .  These 

e ig h t  a d d i t io n a l  r e tu rn s  were unusab le  becau se  s ix  were from p r in c ip a l s  

(n o t p re v io u s ly  id e n t i f i e d )  and two re sp o n d en ts  d i s q u a l i f i e d  them selves  

by  s u b m ittin g  a s ta tem en t and no t com ple ting  th e  form .

G en era l School In fo rm a tio n

The item s under G eneral School In fo rm a tio n  re v e a le d  th a t  th e

sm a ll sch o o ls  respond ing  had from 5 to  12 te a c h e r s  employed, h e ld

c l a s s e s  f o r  an average o f  s ix  p e r io d s  p e r  day, and averaged  1 .1 7  te a c h e r s

in  th e  re s p o n d e n t’s te a c h in g  a r e a .  Medium sch o o ls  had from I 3 t o  34

t e a c h e r s ,  h e ld  c la s s e s  f o r  an average o f  5-75 p e r io d s  p e r  day, and

av e ra g e d  1 .4 6  te a c h e r s  in  th e  re s p o n d e n t’s te a c h in g  a re a . Large

s c h o o ls  had  from 36 t o  112 te a c h e r s ,  h e ld  c la s s e s  f o r  an average o f

5 .7 5  p e r io d s  p e r  day, and had 4 .25  te a c h e r s  In  th e  re sp o n d e n t’s te a c h -  
1

Ing area.

^T ab les I I I ,  IV, and V In  Appendix B c o n ta in  Item ized  d a ta  on 
G e n e ra l S chool In fo rm atio n  and G eneral Background In fo rm a tio n ,
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G en era l Background In fo rm a tio n

Sm all sch o o l q u a s i- s u p e rv is o rs  ta u g h t from 3 o f  6 t o  6 o f  6

c l a s s  p e r io d s  p e r  day . The mean f o r  c la s s e s  ta u g h t was 4 .6 0 . W hile

tw o - th i r d s  d id  a l l  o f  t h e i r  te a c h in g  in  t h e i r  main te a c h in g  a re a ,  th e  

o th e r s  ta u g h t from one to  two c la s s e s  in  some o th e r  a r e a .  T each ing  

e x p e rie n c e  ranged  from 3 to  22 y e a r s ,  w ith  a median o f  5 y e a rs ,  and a 

mean o f  9 y e a r s .  Time sp en t as a p a r t- t im e  s u p e rv is o r  ranged from le s s  

th a n  one y e a r  up to  two y e a r s ,  w ith  a mean o f  1 .33  y e a r s .  F i f t y  p e r  

c e n t had earn ed  M a s te r 's  d eg rees  and f i f t y  p e r  c e n t had earn ed  B a c h e lo r 's  

d e g re e s . The amount o f  p r e p a ra t io n  in  e i t h e r  s c ie n c e  o r  m athem atics 

v a r ie d  from as l i t t l e  as a m inor a t  th e  u n d e rg rad u a te  le v e l  t o  b o th  a 

m a jo r and m inor a t  th e  g rad u a te  l e v e l .  A ll  sm all schoo l q u a s i- s u p e r -  

v i s o r s  had ea rn ed  a t  l e a s t  two g ra d u a te  c r e d i t  hou rs  e i t h e r  in  ad m in i­

s t r a t i o n ,  s u p e rv is io n , cu rricu lu m  developm ent, o r  a u d io -v is u a l  e d u c a tio n . 

The range o f  c r e d i t s  ea rn ed  was from 2 to  12 w ith  a median o f  4 .3  and a 

mean o f  5 .9 -

Medium sch o o l q u a s i- s u p e rv is o rs  ta u g h t from 2 o f  6 t o  6 o f  6

c l a s s  p e r io d s  p e r  day . The mean f o r  c la s s e s  ta u g h t was 4 .8 0 . While

tw o - th i r d s  d id  a l l  o f  t h e i r  te a c h in g  in  t h e i r  m ain te a c h in g  a r e a s ,  th e  

o th e r s  ta u g h t from one to  th r e e  c la s s e s  in  some o th e r  a r e a .  T each ing  

e x p e r ie n c e  ranged  from 2 to  29 y e a r s ,  w ith  a m edian o f  5 y e a rs  and a mean 

o f  l6  y e a r s .  Time sp en t as a p a r t - t im e  s u p e rv is o r  ranged  from le s s  th a n  

one y e a r  up to  26 y e a rs  w ith  a median o f  3 y e a rs  and a mean o f 7 .9  y e a r s .  

S e v e n ty - th re e  and th r e e  te n th s  p e r  cen t had ea rn e d  M a s te r 's  d eg rees  and 

20 p e r  cen t had earn ed  B a c h e lo r 's  d e g re e s . The amount o f  p r e p a ra t io n  in
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e i t h e r  s c ie n c e  o r  m athem atics v a r ie d  from as l i t t l e  as a m inor a t  b o th  

th e  u n d e rg ra d u a te  and g rad u a te  le v e ls  t o  m ajors and m inors a t  b o th  l e v e l s .  

Tvo o r  1 3 .5  p e r  c e n t had  e a rn e d  no g ra d u a te  c r e d i t s  in  a d m in is t r a t io n ,  

s u p e r v is io n ,  cu rric u lu m  developm ent, o r  a u d io -v is u a l  e d u c a tio n . The o th e r  

8 6 .5  p e r  c e n t had  earn ed  from 4 t o  48 c r e d i t s  in  th e s e  a r e a s .  The m edian 

number o f c r e d i t s  ea rn ed  was 9 and th e  mean was l 4 .8  fo r  a l l  15 re s p o n d e n ts .

L arge sch o o l q u a s i- s u p e rv is o r s  ta u g h t from 3 o f  6 t o  6 o f  6 c la s s  

p e r io d s  p e r  day . The mean f o r  c la s s e s  ta u g h t was 4 .6 2 . S ev en ty -n in e  

p e r  cen t d id  a l l  o f  t h e i r  te a c h in g  in  t h e i r  main te a c h in g  a r e a ,  b u t one 

ta u g h t  o n ly  2 o f  s ix  o f  h is  c la s s e s  in  h i s  main te a c h in g  a r e a .  T each ing  

e x p e r ie n c e  ranged  from 3 to  39 y e a rs ,  w ith  a median o f  12 .5  y e a rs  and 

a mean o f  17>7 y e a r s .  Time sp e n t as a p a r t- t im e  su p e rv is o r  ranged  from 

one to  20 y e a r s .w i th  a median o f  2 .5  and a mean o f  3-7  y e a r s .  S ev en ty - 

n in e  p e r  c e n t had ea rn e d  M a s te r 's  d eg ree s  and 21 p e r  cen t had e a rn e d  

B a c h e lo r 's  d e g re e s . The amount o f  p r e p a ra t io n  in  e i t h e r  s c ie n c e  o r  

m a th em a tic s  v a r ie d  from as l i t t l e  as   ̂ m inor a t  th e  u n d e rg rad u a te  l e v e l  

t o  b o th  a m ajo r and m inor a t  th e  g ra d u a te  le v e l .  Seven, o r  2 9 .1  p e r  ce n t 

h ad  e a rn e d  no g ra d u a te  c r e d i t s  in  a d m in is tr a t io n ,  s u p e rv is io n , c u rr ic u lu m  

d ev e lo p m en t, o r  a u d io -v is u a l  e d u c a tio n . The o th e r  7 0 .9  p e r  c e n t had 

e a rn e d  from 3 t o  37 c r e d i t s  in  th e s e  a r e a s .  The median number o f  c r e d i t s  

e a rn e d  was 10 c r e d i t s  and th e  mean was 11 ,2  fo r  a l l  24 re sp o n d e n ts .

S chool s iz e  d e te rm in es  b o th  th e  t o t a l  number o f  - te a c h e rs  a sc h o o l '

w i l l  have and th e  num ber.o f te a c h e r s  who w i l l  have a background in  th e

same s u b je c t  a r e a .  School s iz e  does n o t a f f e c t  th e  number o f  c la s s  p e r io d s

in  a sch o o l day n o r th e  number o f  p e r io d s  q u a s i- s u p e rv is o rs  te a c h .  To

some e x te n t ,  sch o o l s iz e  does h e lp  t o  de te rm in e  w hether o r  n o t a q u a s i­

s u p e rv is o r  w i l l  do a l l  o f  h is  te a c h in g  in  h is  m ajor te a c h in g  a r e a .  As
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s c h o o l s iz e  in c re a s e s ,  th e  te a c h in g  ex p erien ce  o f  q u a s i- s u p e rv is o rs  

becom es somewhat lo n g e r , and so does t h e i r  e x p e rien ce  as q u a s i - s u p e rv is o r s . 

T hese  f in d in g s  su g g est t h a t  la rg e  sch o o ls  p r a c t ic e  a g r e a te r  degree  o f 

s p e c i a l i z a t i o n  and th a t  th e  q u a s i- s u p e rv is o ry  r o le  has been p r a c t ic e d  

f o r  a lo n g e r p e r io d  o f  tim e in  th e  la rg e r  sc h o o ls .

The p e rce n tag e  o f  q u a s i- s u p e rv is o r s  w ith  M a s te r 's  deg rees i n ­

c r e a s e s  w ith  in c re a s in g  sch o o l s i r e ,  bu t th e  amount o f  academic s tu d y  

d ev o ted  to  e i t h e r  sc ien c e  o r  m athem atics d id  no t fo llo w  t h i s  t r e n d .  The 

am ount o f  s tu d y  devoted  to  co u rse s  in  a d m in is tr a t io n ,  su p e rv is io n , c u r ­

r ic u lu m  developm ent, and a u d io -v is u a l  ed u ca tio n  l ik e w is e  was no t found to  

be r e l a t e d  to  sch o o l s i z e .  T h is  su g g es ts  th a t  p r in c ip a l s  and s u p e r in ­

te n d e n ts  in  la rg e  sch o o ls  a re  somewhat more s e le c t iv e  w ith  reg a rd  to  th e  

h ig h e s t  degree  ea rn ed ; b u t w h ile  b e in g  a t t e n t iv e  t o  q u a n t i ty  o f  p r e p a ra t io n ,  

th e y  a re  somewhat l e s s  s e le c t iv e  w ith  re g a rd  t o  q u a l i ty .

G en e ra l S u p e rv iso ry  In fo rm a tio n

A tte n t io n  to  Form I I  w i l l  r e v e a l  th a t  th e re  were n in e  item s in  

t h e  s e c t io n  on G enera l S u p e rv iso ry  F u n c tio n s . However, e ig h te e n  re sp o n ses  

w ere r e q u ir e d  s in c e  s e v e ra l  o f  th e  item s had two o r  th r e e  p a r t s . Re­

sp o n d en ts  were somewhat prone t o  answ er some p a r t s  o f  each  item  b u t o f te n  

w ould n o t answer th e  p a r t s  r e q u i r in g  an o p in io n  o r  recom m endation. T h is  

b e h a v io r  on th e  p a r t  o f  th e  re sp o n d e n ts , from a l l  sc h o o l s iz e s ,  s i g n i f i ­

c a n t ly  in c re a se d  th e  d i f f i c u l t y  o f  a n a ly s is  and r e p o r t in g  in  t h i s  s e c t io n .  

C e r ta in  tr e n d s  and p a t te r n s  were re v e a le d  which a re  t o  be t r e a t e d  l a t e r  

i n  t h i s  c h a p te r  and in t e r p r e te d  in  C hapter V.

S m all S chools

The s ix  sm all sch o o ls  re v e a le d  th a t  66 .6  p e r  ce n t o f  th e
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quas i - s u p e rv is o r s  perform  su p e rv iso ry  fu n c tio n s  in  schoo ls  o th e r  th a n  

t h e i r  own. R espondents re p o r te d  th a t  th e y  spend an average o f  8 .33  hours 

p e r  week in  th e  perform ance o f  s u p e rv is o ry  fu n c tio n s  and f e l t  t h a t  t h i s  

q u a n t i ty  o f  tim e  was what i s  needed fo r  th e  perform ance o f  th e s e  fu n c tio n s .

Four o r  6 6 .6  p e r  cen t r e p o r te d  t h a t  th e y  work more hours p e r  

week th a n  o th e r  te a c h e r s  in  t h e i r  s c h o o ls . The average number o f  

a d d i t io n a l  h o u rs  worked was f i v e .  T h is number o f  hours was id e n t i c a l  

t o  th e  number th e y  f e l t  th e y  shou ld  work.

Three o r  50.00 p e r  c e n t ,  r e p o r te d  t h a t  th e y  te a c h  an average o f  

tw o c la s s e s  l e s s  th a n  o th e r  te a c h e rs  in  t h e i r  sch o o l and in d ic a te d  th a t  

th e y  shou ld  be te a c h in g  an average o f  th r e e  c la s s e s  l e s s .  Two o r 

33"33 p e r  c e n t r e p o r te d  t h a t  th e y  work f o r  t h e i r  schoo l system s d u rin g  

th e  summer m onths. However, th r e e  o r  50 .00 p e r  cen t re p o r te d  t h a t  th e y  

th o u g h t th e y  sh o u ld  be o f fe re d  summer em ploym ent.

Two t h i r d s  re p o r te d  th a t  th e y  re c e iv e  e x tra  pay fo r  t h e i r  p a r t -  

tim e  s u p e rv is io n .  The low est amount re c e iv e d  was one hundred d o l l a r s  

p e r  y e a r .  T h is  amount was fo llow ed  by $150, $200, and $1,300 re s p e c ­

t i v e l y .  Only one o f  th e  s ix  re sp o n d en ts  in d ic a te d  how much he tho u g h t 

he sh o u ld  re c e iv e  in  a d d i t io n a l  wages, c u r r e n t ly  re c e iv in g  $100, he 

th o u g h t he sh o u ld  re c e iv e  $200.

A ll re sp o n d e n ts  re p o r te d  t h a t  th e y  d id  n o t re c e iv e  any a d d i t io n a l  

m a te r ia l  com pensation  f o r  t h e i r  p a r t- t im e  s u p e rv is io n . Only one r e ­

sponden t r e p o r te d  t h a t  he re c e iv e s  c l e r i c a l  o r  s tu d e n t h e lp , b u t a l l  

s ix  re sp o n d e n ts  r e p o r te d  th a t  such  h e lp  sh o u ld  be p ro v id ed .

Medium Schools

Ifone o f  th e  f i f t e e n  medium sch o o l re sp o n d en ts  re p o r te d  t h a t  th e y
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perfo rm  p a r t - t im e  su p e rv iso ry  fu n c tio n s  in  sch o o ls  o th e r  th a n  t h e i r  own. 

They sp en t an average  o f  7 »69 h o u rs  p e r  week in  p a r t- t im e  s u p e rv is io n  

and  f e l t  t h a t  th e y  shou ld  he spending  an average  o f  9-07  hours  p e rfo rm in g  

in  t h i s  c a p a c i ty .  E ig h t re sp o n d en ts  r e p o r te d  t h a t  th e y  worked an average 

o f  7 .1 6  more hours p e r  week th a n  o th e r  te a c h e r s  in  t h e i r  s c h o o ls . The 

recom m endations o f  s ix  o f  th e se  were t h a t  th e y  work an average  o f  8 .3 3  

h o u rs  in  ex cess  o f  th e  norm al t e a c h e r 's  lo a d . Two resp o n d en ts  r e p o r te d  

t h a t  th e y  were n o t and d id  no t th in k  th e y  sh o u ld  work more hours th a n  

o th e r  te a c h e r s .  These two were among th o se  t h a t  re c e iv e  no a d d i t io n a l  

com pensation  and no c l e r i c a l  o r s tu d e n t h e lp .

Only f iv e ,  o r  33*33 p e r  c e n t o f  th e  re sp o n d en ts  re p o r te d  th a t  

th e y  te a c h  le s s  c la s s e s  p e r  week th a n  o th e r  te a c h e r s .  The average 

te a c h in g  lo ad  re d u c t io n  was I .6 0  c la s s e s  p e r  day. With te n  te a c h e r s  

re sp o n d in g , i t  was recommended th a t  q u a s i- s u p e rv is o rs  shou ld  te a c h  3*1 

l e s s  c la s s e s  th a n  o th e r  te a c h e r s .

O n e - th ird  o f  th e  re sp o n d en ts  r e p o r te d  t h a t  th e y  a re  employed hy 

t h e i r  sch o o l system s d u rin g  th e  summer months and t h i s  same number (no t 

th e  i d e n t i c a l  o n e - th i rd )  in d ic a te d  t h a t  th e y  shou ld  he o f fe re d  summer 

em ploym ent.

F iv e  o r  33*33 p e r  ce n t o f  th e  re sp o n d en ts  re p o r te d  t h a t  th e y  

r e c e iv e  a d d i t io n a l  income f o r  t h e i r  s u p e rv is o ry  s e r v ic e s .  The amounts 

w ere $50, $300, $500, $600, and $2,4oO r e s p e c t iv e ly .  One o f  th e s e  

r e c i p ie n t s  responded  to  th e  in q u iry  as t o  how much shou ld  he p a id . 

C u r re n tly  r e c e iv in g  $600, th e  resp o n d en t f e l t  t h a t  he shou ld  re c e iv e  

$ 1 ,0 0 0 . In  a d d i t io n ,  fo u r  o f  th e  te n  who re p o r te d  t h a t  th e y  re c e iv e  

no a d d i t io n a l  com pensation  recommended $2 p e r  h o u r, $200 p e r  y e a r ,  $500 

p e r  y e a r , and o n e - fo u r th  o f  th e  r e g u la r  pay r a t e ,  r e s p e c t iv e ly  as th e
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a d d i t i o n a l  com pensation th e y  sh o u ld  r e c e iv e .  O ther re sp o n d en ts  e i t h e r  

in d i c a te d  th a t  th e  a d d i t io n a l  pay sh o u ld  depend on t h e i r  d u t ie s  and 

r e s p o n s i b i l i t i e s  o r  d id  n o t r e p ly  t o  t h i s  item .

A ll  o f  th e  re sp o n d en ts  answ ered "ITo" to  th e  q u e s tio n , "Do you 

r e c e iv e  any o th e r  m a te r ia l  com pensation  f o r  your s u p e rv iso ry  s e rv ic e s ? "  

and  o n ly  s ix  o r  40 p e r  cen t r e p o r te d  t h a t  th e y  a re  a f fo rd e d  c l e r i c a l  o r 

s tu d e n t  h e lp .  E leven r e p o r te d  t h a t  th e y  f e l t  t h a t  such h e lp  sh o u ld  he 

p ro v id e d ; two f e l t  t h a t  i t  shou ld  n o t ;  and two a b s ta in e d .

L arge  S chools

Q u e s tio n n a ire s  re tu rn e d  from la rg e  sch o o ls  re v e a le d  th a t  fo u r  

o f  th e  tw e n ty -fo u r  re sp o n d en ts  engage in  p a r t- t im e  s u p e rv is io n  in  sch o o ls  

o th e r  th a n  t h e i r  own. The tw en ty -o n e  re sp o n d en ts  who answ ered th e  

in q u i r y  as t o  how many hours p e r  week th e y  spend in  p a rt- .tim e  s u p e rv is io n ,  

s p e n t  an average o f  $ . l4  hou rs  p e r  week in  t h i s  a c t i v i t y .  S ix te e n  recom­

m en d a tio n s  re v e a le d  th a t  an av erag e  o f  9 .75  hours p e r  week shou ld  be 

s p e n t .

S ix te e n , o r  tw o - th ird s  o f  th e  re s p o n d e n ts , re p o r te d  t h a t  th e y  

w orked an averag e  o f  6 .00  hours p e r  week more th a n  o th e r  te a c h e r s .  The 

a v e ra g e  o f  n in e te e n  recom m endations was t h a t  q u a s i- s u p e rv is o rs  sh o u ld  

work 4 .3 2  h o u rs  p e r  week in  ex cess  o f  th e  norm al te a c h in g  lo a d . Four 

re s p o n d e n ts  re p o r te d  t h a t  th e y  te a c h  an average  o f  two l e s s  c la s s e s  

th a n  o th e r  te a c h e r s .  However, re sp o n se s  from s ix te e n  co n ta in ed  recom ­

m e n d a tio n s  t h a t  q u a s i- s u p e rv is o rs  sh o u ld  te a c h  an average o f  3>50 l e s s  

c l a s s e s  th a n  te a c h e r s  who a re  n o t q u a s i- s u p e rv is o r s .

Four q u a s i- s u p e rv is o rs  r e p o r te d  t h a t  th e y  work f o r  t h e i r  sch o o l
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system  d u r in g  th e  summer m onths, w h ile  fo u r te e n  ex p ressed  th e  o p in io n  

t h a t  summer employment shou ld  be ex ten d ed  to  them . E leven  resp o n d en ts  

r e p o r te d  t h a t  th e y  re c e iv e  a d d i t io n a l  wages fo r  t h e i r  s u p e rv is o ry  a c ­

t i v i t i e s .  The s m a lle s t  amount r e p o r te d  was $100 a n n u a lly  and th e  l a r g e s t  

amount was $1 ,100 , With most re sp o n d en ts  r e c e iv in g  around $200, th e  

av e ra g e  amount re c e iv e d  was $2 5 0 .

None o f  th e  la rg e  sc h o o l re sp o n d en ts  re p o r te d  r e c e iv in g  any 

a d d i t i o n a l  m a te r ia l  com pensation o th e r  th a n  money. N ine, o r s l i g h t l y  

o v e r o n e - th i r d ,  were p ro v id e d  w ith  c l e r i c a l  h e lp  o r s tu d e n t h e lp ,  and 

fo u r te e n  in d ic a te d  th a t  such h e lp  sh o u ld  be p ro v id e d .

Summary

Q u a s i-su p e rv iso rs  in  sm a ll sch o o ls  a re  more a p t t o  perform  

s u p e rv is o ry  fu n c tio n s  in  sch o o ls  o th e r  th a n  t h e i r  own th a n  a re  medium 

o r  la rg e  sch o o l q u a s i- s u p e rv is o r s .  W hile th e  range o f  tim e sp en t in  

s u p e rv is io n  v a r ie d  from two hours p e r  week to  as many as tw en ty , th e  

a v e rag e  f o r  a l l  th re e  sch o o l s iz e s  was ap p ro x im ate ly  e ig h t  h o u rs . Re­

sp o n d en ts  from a l l  sch o o ls  su g g es ted  t h a t  th e y  should  be spending  from 

two to  t h i r t y  hours in  t h i s  a c t i v i t y .  However, th e  average o f  th e  

recom m endations was t h a t  th e y  shou ld  spend app ro x im ate ly  n in e  hours 

in  s u p e rv is io n  p e r  week.

A pprox im ately  tw o - th i rd s  o f a l l  q u a s i- s u p e rv is o rs  r e p o r te d  t h a t  

th e y  work more hours p e r  week th a n  o th e r  te a c h e r s  in  t h e i r  s c h o o ls . 

N e i th e r  th e  e x tra  tim e  worked nor th e  e x t r a  tim e th e y  th in k  shou ld  be 

w orked was found t o  be a t t r i b u t a b l e  t o  sc h o o l s i z e .

O th er f a c to r s  n o t a f f e c te d  by sc h o o l s iz e  were th e  re d u c tio n  in
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c l a s s  lo a d , "whether o r  n o t th e  q u a s i- s u p e rv is o r  works f o r  h is  schoo l 

sy stem  d u rin g  th e  summer m onths, w hether o r  no t th e  q u a s i- s u p e rv is o r  i s  

p a id  a d d i t io n a l  wages f o r  h i s  su p e rv is io n  o r  th e  amount p a id , and w hether 

o r  n o t th e  q u a s i- s u p e rv is o r  re c e iv e s  c l e r i c a l  o r  s tu d e n t h e lp .  T h i r ty -  

seven  and e ig h t - te n th s  p e r  c e n t more o f  them recommended th a t  th e y  shou ld  

have reduced  c la s s  lo a d s  th a n  th e  number who r e p o r te d  th e  e x is te n c e  o f  

th e  p r a c t i c e .  In  most in s ta n c e s ,  th o se  who c u r r e n t ly  have reduced  c la s s  

lo a d s  th o u g h t th e y  shou ld  he f u r th e r  red u ced . In  g e n e ra l ,  q u a s i-su p e r­

v i s o r s  th in k  t h e i r  c la s s  lo a d s  shou ld  he reduced  hy  o n e -h a l f .  T h is  amount 

o f  c la s s  re d u c tio n  was p r e s e n t ly  h e in g  g ra n te d  to  l e s s  th a n  seven p e r  

c e n t o f th e  re sp o n d e n ts .

In  g e n e ra l,  th e  s t a tu s  o f  th e  q u a s i- s u p e rv is o r  i s  h ig h ly  depen­

d e n t upon s e v e ra l  f a c to r s  which a re  independent w ith  re s p e c t  to  sch o o l 

s i z e .  The su p e rv iso ry  s ta tu s  o f  a q u a s i- s u p e rv is o r  i s  in d iv id u s l i s t i c a l l y  

d e te rm in e d  hy th e  somewhat un ique s i t u a t io n  which e x i s t s  a t  th e  in d iv id u a l  

s c h o o l where he i s  em ployed.

S u p e rv iso ry  F u nctions

The fo u r th  s e c t io n  o f  th e  Form I I  q u e s tio n n a ire  was e n t i t l e d  

S u p e rv iso ry  F u n c tio n s . T here were tw en ty -sev en  re sp o n se  item s in  t h i s  

s e c t i o n ,  d iv id e d  in to  s ix  d u ty  c a te g o r ie s .  The f i r s t  fo u r  du ty  c a te g o r ie s .  

P la n n in g , A d m in is tra tio n , S u p e rv is io n , and C urricu lum  Development con­

ta in e d  f iv e  re sp o n se  item s eac h . The l a s t  two c a te g o r ie s ,  D em onstration  

T each in g  and R esearch , c o n ta in e d  th r e e  and fo u r  re sp o n se  item s r e s p e c ­

t i v e l y .  In  a d d i t io n  t o  re sp o n d in g  to  th e  tw en ty -sev e n  ite m s , th e  re sp o n ­

d e n t was asked  t o  respond  t o  th e  q u e s tio n , "Do you th in k  you should?"
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w hich fo llo w ed  each o f  th e  tw en ty -sev en  ite m s . These d a ta  a re  re p o r te d  

h e r e ,  b o th  g e n e ra l ly  and hy schoo l s iz e  w ith  re s p e c t  t o  each o f  th e  d u ty  

c a te g o r ie s  ahove.

Q u a s i- s u p e rv is o r s ’ resp o n ses  to  th e  tw en ty -sev e n  item s have been 

re c o rd e d  in  T ab les  VI and V II^  acc o rd in g  t o  sc h o o l s i z e .  In  a d d i t io n ,  

th e  p e r  cen t o f  re sp o n d en ts  who answ ered yes t o  each  o f  th e  item s has 

been  reco rd ed  f o r  each  schoo l s iz e .  These t a b le s  a re  in  Appendix C.

T ab le s  V III  and IX ^ a re  co m p ila tio n s  o f  T ab les  VI and V II . They 

r e p o r t  th e  same d a ta  a f t e r  i t  had been grouped a c c o rd in g  t o  th e  s ix  du ty  

c a te g o r ie s .  In  a d d i t io n  to  g iv in g  th e  t o t a l  re sp o n se s  to  th e  item s con­

ta in e d  in  each d u ty  c a te g o ry , th e  t o t a l  p e r  c e n t o f  yes re sp o n se s  has 

been  c a lc u la te d  and r e p o r te d .  Whereas q u a s i- s u p e rv is o r s  a c tu a l ly  perform  

l e s s  th a n  60 p e r  c e n t o f  th e  s e le c te d  27 f u n c t io n s ,  th e y  th in k  th e y  

sh o u ld  be p erfo rm in g  more th a n  70 p e r  c e n t .  The d is c re p a n c ie s  in d ic a te d  

h e re  were in v e s t ig a te d  d u rin g  th e  in te rv ie w s  and a re  re p o r te d  in  th e  

n e x t  p hase  o f  t h i s  c h a p te r .

The fo re g o in g  r e p o r t  o f  fu n c tio n s  perfo rm ed  and fu n c tio n s  q u a s i-  

s u p e rv is o r s  th in k  sh o u ld  be perform ed  a re  d is c u s s e d  in  term s o f  th o s e  most 

p erfo rm ed , th o se  t h a t  shou ld  be perform ed  m ost (a s  in d ic a te d  by th e  r e ­

s p o n d e n ts ) , th o se  l e a s t  perfo rm ed , and th o s e  w hich should  be perform ed  

l e a s t .  P e rc e n ta g e s  r e p o r te d  e re  b ased  on th e  number o f  re sp o n d en ts  i n ­

d ic a t in g  yes o r  no, r a th e r  th a n  an a c tu a l  d eg ree  t o  which a fu n c tio n  i s  

b e in g  o r  shou ld  be perfo rm ed . A fu n c tio n  was c o n s id e re d  to  be perform ed  

m ost when 75 p e r  ce n t o r  more o f  th e  re sp o n d en ts  in d ic a te d  th a t  th e y

^T ab les V II and IX re p o r t  t e a c h e r s '  re sp o n se s  t o  th e  q u e s tio n :
"Do you th in k  you sh o u ld .' See Appendix C.
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p erfo rm  th e  fu n c t io n .  A fu n c tio n  vas c o n s id e re d  to  he l e a s t  perfo rm ed  

vhen  l e s s  th a n  50 p e r  cen t o f  th e  re sp o n d en ts  in d ic a te d  th a t  th e y  perform  

th e  fu n c t io n .  T h is  same c r i t e r i o n  vas u sed  t o  d i f f e r e n t i a t e  h e tv een  

f u n c t io n s  v h ic h  v e re  d e s ig n a te d  as "sh o u ld  he p e rfo rm e d ."  Data c o n ta in ed  

in  T ab le s  VI th ro u g h  IX v e re  used  in  th e  f o l lo v in g  a n a ly s is  and p re s e n ­

t a t i o n .

Sm all S chools

T here  v e re  f iv e  fu n c tio n s  v h ic h  v e re  perfo rm ed  hy 75 p e r  cen t 

o r  more o f  th e  q u a s i- s u p e rv is o rs  in  sm all s c h o o ls .  These v e re : ( l )

h e lp in g  t o  d e te rm in e  vhere  c e r t a in  co u rse s  a re  to  he ta u g h t ,  (2) s e rv in g  

as  a c o n s u l ta n t  t o  o th e r  te a c h e r s  in  t h e i r  te a c h in g  a re a  vhen th e  te a c h e rs  

have  i n s t r u c t i o n a l  p rob lem s, (3) p ro v id in g  le a d e r s h ip  in  th e  s e le c t io n  o f  

te x tb o o k s ,  a u d io -v is u a l  a id s ,  and o th e r  te a c h in g  m a te r ia l s ,  (k)  k eep in g  

th e m se lv e s  v e i l  inform ed o f  th e  l a t e s t  su rv e y s , experim en ts  and o th e r  

a c t i v i t i e s  in  t h e i r  f i e l d s ,  ( 5 ) h ased  upon c u r re n t  re s e a rc h  f in d in g s ,  

th e y  i n i t i a t e  o r  recommend changes in  program s o r  p r a c t i c e s .

More th a n  75 p e r  cen t f e l t  t h a t  th e y  sh o u ld  he  p erfo rm in g  ik  o f 

th e  27  s u p e rv is o ry  fu n c t io n s .  These in c lu d e d  th e  f iv e  fu n c tio n s  ahove 

and th e  fo l lo v in g  n in e : ( l )  h e lp  to  d e te rm in e  v h a t co u rse s  a re

t o  he ta u g h t in  t h e i r  s u b je c t  a r e a s ,  (2) h e lp  in  th e  fo rm u la tio n  o f  ru le s  

and r e g u la t io n s  co n ce rn in g  hov c o u rse s  a re  t o  he taught (3) h e lp  to  

fo rm u la te  p o l i c i e s  d e a lin g  v i t h  v h a t p u p i l s  sh o u ld  he a llow ed  t o  e n r o l l  

in  c e r t a i n  c o u rse s , (k) h e lp  t o  p la n  th e  t o t a l  sch o o l program  a t  t h e i r  

s c h o o l o r  a t  o th e r  sch o o ls  v h ere  th e y  may v o rk , ( 5) rem ain aware and 

k eep  o th e r  te a c h e r s  inform ed o f  th e  p r o f e s s io n a l  o rg a n iz a tio n s  th a t
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c a t e r  to  te a c h e r s  in  t h e i r  te a c h in g  a re a , (6) p ro v id e  le a d e rs h ip  fo r  

o th e r  te a c h e r s  in  th e  fo rm u la tio n  o f  co u rse  o b je c t iv e s ,  (7) p ro v id e  

le a d e r s h ip  f o r  o th e r  te a c h e rs  in  th e  s e le c t io n  o f  sch o o l ex p e rien ces  

such  as e x h i b i t s ,  f i e l d  t r i p s ,  e t c . ,  (8) su b sc r ib e  to  a t  l e a s t  two p ro ­

f e s s io n a l  jo u r n a l s  d evo ted  t O 't h e i r  te a c h in g  a re a  (e x c lu d in g  th e  NEA 

and OEA J o u r n a ls ) ,  (9) keep o th e r  te a c h e r s  Inform ed o f  th e  l a t e s t  f in d ­

in g s  and program s in  t h e i r  te a c h in g  a r e a .

There were 11 fu n c tio n s  perfo rm ed  by l e s s  th a n  50 p e r  cen t o f  

th e  q u a s i- s u p e rv ls o r s  In  sm all s c h o o ls . Less th a n  50 p e r cen t In d ic a te d  

t h a t  th e y  ( l )  a re  c o n su lte d  o r  o th e rw ise  In v o lv ed  In  th e  s e le c t io n  o f  

new te a c h e r s  In  t h e i r  te a c h in g  a re a ,  (2) make any k in d  o f  p ro g re s s  r e p o r t  

o r  e v a lu a tio n  r e p o r t  to  th e  p r in c ip a l  o r  o th e r  sch o o l o f f i c i a l s  co n ce rn in g  

th e  work o f  o th e r  te a c h e r s ,  (3) assume most o f  th e  r e s p o n s ib i l i ty  f o r  th e  

o r i e n t a t i o n  o f  new te a c h e r s  In  t h e i r  s u b je c t  a r e a ,  (4) a re  re p o r te d  to  

by o th e r  t e a c h e r s ,  rev iew  re c o rd s  and r e q u i s i t i o n s ,  (5) h o ld  in d iv id u a l  

o r  group c o n fe re n c e s  w ith  o th e r  te a c h e rs  in  o th e r  sch o o ls  where th e y  

fu n c t io n  as p a r t - t im e  s u p e rv is o r s ,  (6) observe  o th e r  te a c h e rs  in  th e  

c lassro o m  f o r  th e  pu rpose  o f  im proving I n s t r u c t io n ,  (7) p ro v id e  le a d e r ­

s h ip  fo r  o th e r  te a c h e r s  in  th e  fo rm u la tio n  o f  co u rse  o b je c t iv e s ,  (8) 

p re p a re  te a c h in g  g u id e s , course  o u t l in e s ,  e t c . ,  f o r  o th e r  te a c h e rs  o r  

h e lp  them t o  p re p a re  such  m a te r ia ls ,  ( 9 ) g iv e  c lassroom  d em o n stra tio n s  

f o r  o th e r  t e a c h e r s ,  (lO ) a rran g e  f o r  c o n s u l ta n ts  o r  o th e r  out.side e n t e r ­

p r i s e s  t o  g iv e  c lassro o m  d em o n stra tio n s  f o r  o th e r  t e a c h e r s ,  and (11) keep 

o th e r  te a c h e r s  in form ed  o f  th e  l a t e s t  f in d in g s  and program s in  t h e i r  

te a c h in g  a r e a s .

T here were th r e e  fu n c tio n s  which l e s s  th a n  o n e -h a lf  o f  th e  re sp o n d en ts
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in d ic a te d  sh o u ld  he p e rfo rm ed „ These th r e e  fu n c tio n s  a re  i d e n t i c a l  to  

numbers 2, S,  and 10 above. Thus, i t  i s  seen  t h a t  v e ry  fev  q u a s i-  

s u p e rv is o r s  in  sm a ll sch o o ls  th in k  th e y  sh o u ld  e v a lu a te  th e  work o f  o th e r  

t e a c h e r s ,  g ive  c lassroom  d e m o n s tra tio n s , o r  a rra n g e  fo r  c lassroom  demon­

s t r a t i o n s  t o  be g iven  by o th e r  re so u rc e  p e rs o n s . Only l6 .6  p e r  cen t o f  

th e  re sp o n d en ts  in d ic a te d  th a t  th e y  d id  perfo rm  th e s e  fu n c tio n s ,  and one- 

t h i r d  o r  l e s s  in d ic a te d  t h a t  th e s e  fu n c tio n s  sh o u ld  be perform ed by them .

Medium Schools

There were fo u r  fu n c tio n s  perform ed by 75 p e r  cen t o r  more o f 

t h e  q u a s i- s u p e rv is o rs  in  medium sc h o o ls . T hree o f  th e s e  were id e n t i c a l  

t o  th r e e  o f  th e  f iv e  fu n c tio n s  m ost perform ed  by sm all schoo l q u a s i­

s u p e r v is o r s .  These w ere: ( l )  p ro v id in g  le a d e r s h ip  in  th e  s e le c t io n  o f

te x tb o o k s ,  a u d io -v is u a l  a id s ,  and o th e r  te a c h in g  m a te r ia l s ,  (2) k eep ing  

th e m se lv es  w e ll inform ed o f  th e  l a t e s t  su rv e y s , ex p erim en ts , and o th e r  

a c t i v i t y  in  t h e i r  f i e l d s ,  (3) b ased  upon c u r re n t  r e s e a rc h  f in d in g s ,  th e y  

i n i t i a t e  o r  recommend program  changes o r  changes in  p r a c t i c e s .  In  a d d i t io n ,  

th e y  h e lp  t o  de te rm in e  what co u rse s  a re  to  be ta u g h t in  t h e i r  s u b je c t  a r e a s .

More th a n  75 p e r  cen t o f  th e  re sp o n d en ts  in d ic a te d  t h a t  th e y  shou ld  

be  p e rfo rm in g  5 o f  th e  27 su p e rv is o ry  f u n c t io n s .  A ll  5 fu n c tio n s  a re  i n ­

c lu d e d  among th e  11 t h a t  q u a s i- s u p e rv is o rs  from sm all sch o o ls  in d ic a te d  

t h a t  th e y  sh o u ld  be p e rfo rm in g . I n  a d d i t io n ,  th e  5 fu n c tio n s  t h a t  q u a s i­

s u p e rv is o r s  in d ic a te d  t h a t  th e y  shou ld  be p e rfo rm in g  in c lu d e s  3 o f  th e  

k f u n c tio n s  th e y  perfo rm  m ost. A lthough 8 3 «3 p e r  cen t in d ic a te d  th a t  

th e y  i n i t i a t e  o r  recommend program  changes o r  changes in  p r a c t i c e s ,  

b a se d  on c u r re n t  r e s e a rc h  f in d in g s ,  o n ly  73»3 p e r  cen t in d ic a te d  th a t
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th e y  th in k  th e y  shou ld  he p e rfo rm in g  th e  fu n c tio n .  E xc lu d in g  t h i s  

f u n c t io n ,  and in c lu d in g  th e  o th e r  th r e e  t h a t  more th a n  75 p e r  cen t o f  

th e  re sp o n d en ts  in d ic a te d  th e y  were p e rfo rm in g , in  a d d i t io n ,  th e y  i n ­

d ic a te d  t h a t  th e y  shou ld  ( l )  h e lp  t o  fo rm u la te  p o l i c i e s  d e a l in g  w ith  

what p u p il s  sh o u ld  he a llo w ed  t o  e n r o l l , i n  c e r t a in  c o u rs e s ,  and (2) su b ­

s c r ib e  t o  a t  l e a s t  two p r o f e s s io n a l  jo u rn a ls  devo ted  t o  t h e i r  te a c h in g  

a re a  (e x c lu d in g  th e  OEA and NEA J o u r n a l s ) .

T here  were 13 fu n c tio n s  perfo rm ed  by l e s s  th a n  50 p e r  cen t o f 

th e  q u a s i- s u p e rv is o r s  in  medium s c h o o ls . Nine o f  th e s e  t h i r t e e n  l e a s t  

perfo rm ed  fu n c tio n s  were among th e  e le v e n  fu n c tio n s  l e a s t  perform ed  by 

th e  sm a ll sch o o l re sp o n d e n ts . F u n c tio n s  l e a s t  perform ed  by q u a s i­

s u p e rv is o r s  in  medium s c h o o ls ,  l i s t i n g  th e  9 fu n c tio n s  common t o  th e  

sm a ll s c h o o ls  f i r s t ,  w ere: ( l )  c o n s u lte d  o r  o th e r  w ise in v o lv ed  in  th e

s e l e c t io n  o f  new te a c h e r s  in  t h e i r  te a c h in g  a r e a s ,  (2) make any k in d  

o f  p ro g re s s  r e p o r t  o r  e v a lu a t io n  r e p o r t  t o  th e  p r in c i p a l  o r  o th e r  

s c h o o l o f f i c i a l s  co n ce rn in g  th e  work o f  o th e r  t e a c h e r s ,  (3) a re  

r e p o r te d  t o  by o th e r  t e a c h e r s ,  rev iew  re c o rd s  and r e q u i s i t i o n s ,  (4) observ e  

o th e r  te a c h e r s  in  th e  c lassroom  f o r  th e  pu rpose o f  im proving  in s t r u c t io n ,  

( 5 ) p ro v id e  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  th e  fo rm u la tio n  o f  co u rse  ob­

j e c t i v e s ,  (6) p re p a re  te a c h in g  g u id e s , co u rse  o u t l in e s ,  e t c . ,  f o r  o th e r  

te a c h e r s  o r  h e lp  o th e r  te a c h e r s  t o  p re p a re  them , (7 ) g ive  classroom  

d e m o n s tra tio n s  f o r  o th e r  te a c h e r s ,  (8) h o ld  in d iv id u a l  a n d /o r  group con­

fe re n c e s  w ith  te a c h e r s  in  o th e r  sch o o ls  where th e y  fu n c t io n  as p a r t- t im e  

s u p e r v is o r s ,  ( 9 ) a rra n g e  f o r  c o n s u l ta n ts  o r  o th e r  o u ts id e  e n te r p r i s e s  

t o  g iv e  c lassroom  d em o n stra tio n s  f o r  o th e r  te a c h e r s ,  ( l )  h e lp  t o  p la n  

th e  t o t a l  sch o o l program  a t  t h e i r  sch o o l o r  o th e r  sch o o ls  where th e y
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s e rv e  as p a r t - t im e  s u p e rv is o r s ,  ( l l )  h e lp  to  p re p a re  th e  c la s s  sch ed u le s  

a n d /o r  te a c h in g  assig n m en ts  o f  o th e r  te a c h e r s  in  t h e i r  te a c h in g  a re a ,

(1 2 ) h o ld  in d iv id u a l  a n d /o r  group c o n fe ren c es  w ith  o th e r  te a c h e r s  in  

t h e i r  sc h o o ls , ( I 3 ) d em o n stra te  new te a c h in g  m ethods, a u d io -v is u a l  

equ ipm en t, e t c . ,  f o r  o th e r  te a c h e r s .

There were f iv e  fu n c tio n s  w hich were d e s ig n a te d  as sh o u ld  he 

p e rfo rm e d  hy le s s  th a n  50 p e r  c e n t o f  th e  q u a s i- s u p e rv is o r s  in  medium 

s c h o o ls .  Three o f  th e s e  fu n c tio n s  were in d ic a te d  t o  he l e a s t  perfo rm ed , 

and  as th o se  which sh o u ld  he l e a s t  p erfo rm ed , hy h o th  th e  sm a ll and 

medium sch o o l q u a s i - s u p e r v is o r s .  These w ere: ( l )  m aking any k in d  o f

p ro g re s s  r e p o r t  o r  e v a lu a tio n  r e p o r t  t o  th e  sch o o l p r in c i p a l  o r  o th e r  

s c h o o l o f f i c i a l s ,  (2) g iv in g  c lassro o m  d em o n stra tio n  f o r  o th e r  t e a c h e r s ,  

( 3 ) a r ra n g in g  f o r  c o n s u l ta n ts  o r  o th e r  o u ts id e  e n te r p r i s e s  t o  gfve 

c la ss ro o m  d em o n stra tio n s  f o r  o th e r  t e a c h e r s .  The o th e r  two fu n c t io n s ,  

w h ich  l e s s  th a n  50 p e r  c e n t o f  th e  medium sch o o l q u a s i- s u p e rv is o r s  

in d ic a te d  th a t  th e y  th in k  sh o u ld  he p erfo rm ed , were among th e  I 3 f u n c tio n s  

p erfo rm ed  hy le s s  th a n  50 p e r  c e n t o f  them . These were ( l )  h o ld in g  i n ­

d iv id u a l  a n d /o r group c o n fe re n c e s  w ith  o th e r  te a c h e r s  in  o th e r  sch o o ls  

w here th e y  fu n c tio n  as p a r t - t im e  s u p e rv is o r s ,  and (2 ) p re p a r in g  te a c h in g  

g u id e s ,  co u rse  o u t l in e s ,  e t c . ,  f o r  o th e r  te a c h e rs  o r  h e lp in g  them to  

p r e p a r e  such m a t e r i a l s .

L arge Schools

Nine fu n c tio n s  were perfo rm ed  hy  75 p e r  ce n t o r  more o f  th e  q u a s i­

s u p e r v is o r s  in  la rg e  s c h o o ls .  P ro v id in g  le a d e r s h ip  in  th e  s e le c t io n  o f  

te x tb o o k s ,  a u d io -v is u a l  a id s ,  and o th e r  te a c h in g  m a te r i a l s ,  and k eep in g



71

th e m se lv es  v e i l  inform ed o f  th e  l a t e s t  su rv ey s , ex p e rim e n ts , and o th e r  

a c t i v i t i e s  in  t h e i r  f i e l d s ,  were th e  two fu n c tio n s  h o th  b e in g  perform ed  

by 75 p e r  c e n t o r  more o f  th e  q u a s i- s u p e rv is o rs  in  sm a ll, medium, and 

l a r g e  s c h o o ls , and in d ic a te d  as ones which sh o u ld  be perfo rm ed . A t h i r d  

fu n c t io n ,  i n i t i a t i n g  o r  recommending changes in  program s o r  p r a c t ic e s  

b a sed  on c u r re n t  r e s e a r c h ,  was perfo rm ed  by 75 p e r  cen t o r  more o f  th e  

q u a s i- s u p e rv is o r s  in  a l l  th r e e  sch o o l s iz e s ,  and a fo u r th  fu n c tio n , 

h e lp in g  to  de te rm in e  what co u rse s  a re  to  be ta u g h t in  t h e i r  su b je c t 

a r e a s ,  was perform ed by 75 p e r  ce n t o r  more o f  th e  medium and la rg e  

sch o o l q u a s i- s u p e rv is o r s ,  w h ile  a f i f t h  fu n c tio n , s e rv in g  as a c o n s u lta n t 

t o  o th e r  te a c h e r s  in  t h e i r  s u b je c t  a re a  on i n s t r u c t io n a l  p rob lem s, was 

perfo rm ed  by more th a n  75 p e r  c e n t o f  th e  sm all and la rg e  sch o o l q u a s i­

s u p e rv is o r s  .

The rem ain in g  fo u r  fu n c tio n s  perform ed by 75 p e r  cen t o r  more o f  

th e  q u a s i- s u p e rv is o r s  in  la rg e  sch o o ls  were no t l i s t e d  as  b e in g  perform ed 

by 75 p e r  c e n t o r  more o f  e i t h e r  th e  q u a s i- s u p e rv is o rs  in  sm all sch o o ls  

o r  in  medium sc h o o ls .  They w ere; ( l )  p ro v id in g  le a d e r s h ip  f o r  o th e r  

te a c h e r s  in  th e  fo rm u la tio n  o f  co u rse  o b je c t iv e s ,  (2) s u b sc r ib in g  to  a t  

l e a s t  two p r o f e s s io n a l  jo u rn a ls  d ev o ted  to  t h e i r  te a c h in g  a re a  (e x c lu d in g  

NEA and OEA J o u r n a ls ) ,  (4 ) assum ing m ost o f  th e  r e s p o n s i b i l i t y  f o r  th e  

o r i e n t a t i o n  o f  new te a c h e r s  in  t h e i r  su b je c t a r e a ,  (4) h o ld  in d iv id u a l  

a n d /o r  group co n fe ren c es  w ith  o th e r  te a c h e rs  in  t h e i r  s c h o o ls .  The f i r s t  

o f  th e s e  fo u r  fu n c tio n s  was th e  o n ly  one which was d e s ig n a te d  as sh o u ld  

be perfo rm ed  by 75 p e r  c e n t o f  e i t h e r  o f  th e  o th e r  two re sp o n d in g  g roups.

T here were t h i r t e e n  fu n c tio n s  d e s ig n a te d  as  shou ld  be perform ed 

by  75 p e r  ce n t o r  more o f  th e  q u a s i- s u p e rv is o r s  in  la rg e  s c h o o ls . These
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in c lu d e d  th e  n in e  fu n c tio n s  l i s t e d  shove as b e in g  perform ed^ and fo u r  

o th e r s .  These fo u r  fu n c tio n s  w ere: ( l )  h e lp in g  in  th e  fo rm u la tio n  o f

r u l e s  and r e g u la t io n s  co n ce rn in g  how co u rses  a re  t o  be ta u g h t ,  (2 ) h e lp ­

in g  in  th e  fo rm u la tio n  o f  p o l i c i e s  d e a lin g  w ith  what p u p i ls  s h a l l  be 

a llo w ed  to  e n r o l l  in  c e r t a in  c o u rse s , (3) rem ain in g  aware and in fo rm in g  

o th e r  te a c h e r s  o f  th e  p r o f e s s io n a l  o rg a n iz a tio n s  t h a t  c a te r  t o  te a c h e r s  

in  t h e i r  te a c h in g  a re a ,  (k)  k eep in g  o th e r  te a c h e r s  inform ed o f th e  l a t e s t  

f in d in g s  and program s in  t h e i r  te a c h in g  a r e a .  S e v e n ty -f iv e  p e r  c e n t o f 

th e  q u a s i- s u p e rv is o rs  in  th e  sm a ll schoo ls  a l s o  in d ic a te d  th a t  th e s e  fo u r 

fu n c tio n s  sh o u ld  be p e rfo rm ed ; however, none o f  them were in c lu d e d  as 

fu n c tio n s  which shou ld  be perfo rm ed  by th e  re sp o n d en ts  in  medium s c h o o ls .

Of th e  te n  fu n c tio n s  perfo rm ed  by le s s  th a n  50 p e r  cen t o f  th e  

q u a s i- s u p e rv is o r s  in  la rg e  sc h o o ls , s ix  were perform ed  by le s s  th a n  50 

p e r  cen t o f  b o th  th e  sm a ll and medium sch o o l re sp o n d e n ts . Three o th e rs  

were among th e  fu n c tio n s  l e a s t  perform ed by q u a s i- s u p e rv is o rs  in  medium 

s c h o o ls ,  and one was u n iq u e ly  perform ed by le s s  th a n  50 p e r  cen t o f  th e  

la rg e  sch o o l re sp o n d e n ts . The te n  fu n c tio n s  a re  l i s t e d  in  th e  above 

o r d e r .  They w ere; ( l )  b e in g  c o n su lte d  o r  o th e rw ise  in v o lv ed  in  th e  

s e le c t io n  o f  new te a c h e rs  in  t h e i r  te a c h in g  a r e a s .  (2) m a k i g  any k in d  

o f  p ro g re ss  r e p o r t  o r  e v a lu a t io n  re p o r t  t o  th e  p rr .o c ip a l or ^ ch e r sch o o l 

o f f i c i a l s  co n ce rn in g  th e  work o f  o th e r  te a c h e r s ,  (3) hoad jng  in d iv id u a l  

a n d /o r  group co n fe ren ces  w ith  o th e r  te a c h e rs  in  o th e r  sch o o ls  where th e y  

fu n c tio n  as p a r t - t im e  su p e i-v iso rs , (4) o b se rv in g  o th e r  te a c h e r s  in  th e  

c l a s s  room f o r  th e  pu rpose  o f  im proving in s t r u c t io n ,  (5) p re p a r in g  cou rse  

o u t l in e s  o r  te a c h in g  g u id es  f o r  o th e r  te a c h e r s  o r  h e lp in g  o th e r  te a c h e r s  

t o  p re p a re  them , (6) g iv in g  c lassroom  d em o n stra tio n s  f o r  o th e r  t e a c h e r s .
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(T) h e lp in g  to  p la n  th e  t o t a l  sch o o l program  in  t h e i r  own sch o o ls  a n d /o r 

in  o th e r  sch o o ls  where th e y  se rv e  a s  p a r t - t im e  su p e rv iso rs^  (8) h e lp in g  

t o  p re p a re  c la s s  sch ed u le s  a n d /o r  te a c h in g  ass ig n m en ts  f o r  o th e r  te a c h e rs  

in  t h e i r  te a c h in g  a re a s ,  (9 ) p ro v id in g  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  

th e  s e le c t io n  o f sch o o l e x p e r ie n c e s  such  as e x h i b i t s ,  f i e l d  t r i p s ,  e t c . ,  

( 10 ) d e m o n stra tin g  new te a c h in g  m ethods, a u d io -v is u a l  equipm ent, e t c . ,  

f o r  o th e r  t e a c h e r s .

The fo u r  fu n c tio n s  which were d e s ig n a te d  as  sh o u ld  be perfo rm ed  

by  l e s s  th a n  50 p e r  cen t o f  th e  q u a s i- s u p e rv is o r s  In  la rg e  sch o o ls  were 

i d e n t i c a l  t o  fo u r  o f  th o se  l e a s t  perfo rm ed  by q u a s i- s u p e rv is o r s  in  a l l  

s c h o o ls .  Two o f  th e s e ,  in  a d d i t io n  t o  th e  above d i s t i n c t i o n ,  were 

s e le c te d  by le s s  th a n  50 p e r  c e n t o f  th e  re sp o n d en ts  in  each  group as 

fu n c tio n s  w hich sh o u ld  be p erfo rm ed . L is t in g  th e s e  two f i r s t ,  th e  fo u r  

l e a s t  p o p u la r  fu n c tio n s  w ere: ( l )  making any k in d  o f  p ro g re s s  r e p o r t  o r

o th e r  e v a lu a tio n  r e p o r t  to  p r in c ip a l s  o r  o th e r  sch o o l o f f i c i a l s  co n ce rn in g  

th e  work o f  o th e r  te a c h e r s ,  (2) g iv in g  c lassroom  d e m o n stra tio n s  f o r  o th e r  

te a c h e r s ,  ( 3 ) h o ld in g  in d iv id u a l  a n d /o r  group c o n fe re n c e s  w ith  o th e r  

t e a c h e r s  in  o th e r  sch o o ls  where th e y  fu n c tio n  as p a r t - t im e  s u p e rv is o r s ,

( p re p a r in g  te a c h in g  gu ides o r  co u rse  o u t l in e s  f o r  o th e r  te a c h e r s  o r  

h e lp in g  o th e r  te a c h e r s  to  p re p a re  them .

Summary

The fo re g o in g  a n a ly se s  has re v e a le d  t h a t  75 p e r  c e n t o r  more o f  

t h e  q u a s i- s u p e rv is o r s  in  la rg e  sch o o ls  perfo rm  n in e  o f  th e  tw en ty -sev en  

s e le c te d  fu n c t io n s .  T h is  i s  compared t o  fo u r  and f iv e  fu n c tio n s  p e r ­

form ed by q u a s i- s u p e rv is o r s  in  medium and sm a ll s c h o o ls  r e s p e c t iv e ly .



74

A lso , th r e e - f o u r th s  o r  more o f  th e  la rg e  sch o o l re sp o n d en ts  in d ic a te d  

t h a t  th e y  th in k  th e y  shou ld  he p erfo rm in g  t h i r t e e n  o f  th e  tw en ty -sev en  

fu n c t io n s ,  which i s  compared t o  fo u r  and fo u r te e n  r e s p e c t iv e ly  f o r  medium 

and sm all sch o o l re sp o n d e n ts . Thus, i t  i s  seen  t h a t  q u a s i- s u p e rv is o rs  

in  medivan sc h o o ls  no t o n ly  do no t perfo rm  as many fu n c t io n s  as q u a s i­

s u p e rv is o r s  in  o th e r  sch o o ls  h u t th e y  th in k  th e y  sh o u ld  he p e rfo rm in g  

l e s s  th a n  o n e - th i r d  as  many.

When a t t e n t i o n  i s  tu rn e d  to  fu n c tio n s  p erfo rm ed  hy le s s  th a n  50 

p e r  cen t o f  th e  q u a s i- s u p e rv is o r s ,  th e r e  w ere t h i r t e e n  such item s f o r  

medium sc h o o l re sp o n d e n ts , te n  fo r  la rg e  sch o o l re sp o n d e n ts , and e le v e n  

f o r  sm a ll sc h o o l re sp o n d e n ts . The s ig n i f ic a n c e  o f  th e s e  d i f f e r e n c e s  

hecom es somewhat c l e a r e r  when i t  i s  p o in te d  o u t t h a t  th e  number o f  

f u n c t io n s  d e s ig n a te d  as shou ld  he perform ed  hy le s s  th a n  50 p e r  cen t 

o f  th e  re sp o n d e n ts  was f iv e  f o r  medium s c h o o ls , fo u r  f o r  la rg e  s c h o o ls , 

and  th r e e  f o r  sm a ll sc h o o ls .

A lthough th e s e  d if f e r e n c e s  cannot he d e f i n i t e l y  a t t r i b u t e d  to  

s c h o o l s i z e , i t  has  been shown th e  q u a s i- s u p e rv is o r s  in  medium sch o o ls  

do n o t p e rfo rm  as many fu n c tio n s  as q u a s i- s u p e rv is o r s  in  o th e r  s c h o o ls , 

and  a t  th e  same tim e , th e y  a re  l e a s t  fa v o ra b le  tow ard  expanding  t h e i r  

p r e s e n t  r o l e s .

Three fu n c tio n s  were perfo rm ed  hy more th a n  75 p e r  ce n t o f  th e  

re s p o n d e n ts  in  a l l  sch o o l s iz e  g ro u p s . These m ost perfo rm ed  fu n c tio n s  

w ere th e  p ro v id in g  o f  le a d e rs h ip  in  th e  s e le c t io n  o f  c u r r i c u la r  m a te r i a l s ,  

re m a in in g  a b re a s t  o f  th e  l i t e r a t u r e  in  t h e i r  f ie l< ^ s , and i n i t i a t i n g  o r  

recommending changes in  program s and p r a c t i c e s  b a sed  on c u r re n t  l i t e r a t u r e  

and  r e s e a r c h .  The most recommended fu n c tio n s  were i d e n t i c a l  t o  th e  f i r s t
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tw o l i s t e d  above, and in c lu d ed  two o th e r s .  Q u a s i-su p e rv iso rs  a lso  th in k  

th e y  shou ld  h e lp  t o  de te rm in e  what co u rses  a re  to  be ta u g h t in  t h e i r  

s u b je c t  a re a  and h e lp  t o  fo rm u la te  p o l i c i e s  d e a l in g  w ith  what p u p ils  

sh o u ld  be a llow ed  to  e n r o l l  in  c e r t a in  c o u r s e s .

Those l e a s t  perfo rm ed  fu n c tio n s  and th e  ones q u a s i- s u p e rv is o rs  

t h i n g  sh o u ld  be l e a s t  perform ed  were concerned  w ith  ( l )  th e  e v a lu a tio n  

o f  te a c h e r s  and subsequen t r e p o r t in g  t o  th e  p r in c i p a l ,  (2) h o ld in g  

in d iv id u a l  o r  group c o n fe ren c es  w ith  te a c h e r s  in  o th e r  sch o o ls  where 

th e y  may perfo rm  p a r t - t im e  su p e rv iso ry  fu n c tio n s ,  (3 ) g iv in g  classroom  

d e m o n s tra tio n s  f o r  o th e r  te a c h e r s ,  and (4) p re p a r in g  te a c h in g  g u id e s , 

o f  co u rse  o u t l in e s  f o r  o th e r  te a c h e r s  o r h e lp in g  o th e r  te a c h e rs  t o  p r e ­

p a re  such m a te r i a l s .  I t  i s  su sp e c ted  th a t  th e  low p o s i t i v e  resp o n se  fo r  

number (2) above, i s  due to  th e  m inim al e x te n t to  which q u a s i- s u p e rv is o rs  

perfo rm  s u p e rv is o ry  fu n c tio n s  in  sch o o ls  o th e r  th a n  t h e i r  own.

The g roup ing^  o f  a l l  tw en ty -sev en  o f  th e  s u p e rv is o ry  fu n c tio n s  

in to  th e  s ix  d u ty  c a te g o r ie s  o f  p la n n in g , a d m in is tr a t io n ,  cu rricu lum  

developm ent, d em o n s tra tio n  te a c h in g , and re s e a rc h  a llow ed  th e  in v e s t ig a to r  

to  i s o l a t e  c e r t a in  o th e r  f a c t s .  F i r s t l y ,  th e  o rd e r  o f  perform ance w ith  

r e s p e c t  t o  th e  s ix  d u t ie s  was r e s e a r c h ,  p la n n in g , c u rric u lu m  developm ent, 

s u p e rv is io n ,  a d m in is t r a t io n ,  and d em o n stra tio n  te a c h in g ,  from most p e r -  

fprm ed to  l e a s t  p erfo rm ed . T h is same o rd e r  was found t o  e x i s t  f o r  d u t ie s  

w hich sh o u ld  be perfo rm ed  w ith  a s l i g h t  v a r i a t i o n —s u p e rv is io n  and c u r r i ­

culum developm ent were in te rc h a n g e d .

The Im portance o f  a ccaaplete a n a ly se s  o f  th e  d a ta  in  T ab les  V III

1
See T ab le s  V III  and IX in  Appendix C.
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and  IX i s  h ig h ly  d im in ish ed  hy th e  ite m iz e d  tre a tm e n t g iven  t o  s u p e r ­

v i s o r y  fu n c tio n s  p re v io u s ly  and hy th e  t a b l e s  th e m se lv es . However, a t ­

t e n t i o n  i s  d i r e c te d  to  th e  f a c t  t h a t  q u a s i- s u p e rv is o rs  in  la rg e  sch o o ls  

more o f te n  perfo rm  a d m in is t r a t iv e ,s u p e r v is io n ,  cu rricu lu m  developm ent, 

and r e s e a rc h  fu n c tio n s  th a n  do o th e r  q u a s i - s u p e r v is o r s . At th e  same 

t im e , th e y  were low est in  th e  perform ance o f  p la n n in g  fu n c tio n s  and t i e d  

f o r  low est in  perfo rm in g  d em o n stra tio n  te a c h in g  fu n c tio n s .

When th e  com plex ity  o f th e  p h y s ic a l  p la n t ,  th e  c u rric u lu m , and 

s c h e d u lin g  i s  co n s id e re d , i t  i s  u n d e rs ta n d a b le  t h a t  th e  n a tu re  o f  th e  

p la n n in g  fu n c tio n s  makes them somewhat l e s s  s u b je c t t o  th e  purview  o f  

q u a s i- s u p e rv is o r s  in  la rg e  sc h o o ls . S ince th e  medium sch o o ls  range in  

s i r e  from 13 t o  3^ te a c h e r s ,  i t  i s  su sp e c te d  th a t  a degree o f  ç l a r i t y  

h a s  been l o s t  in  a t t r i b u t i n g  o rg a n iz a tio n  v a r ia b le s  t o  su p e rv is o ry  r o le  

d i f f e r e n c e s  b ased  on sch o o l s iz e .

P hase  T hree : P r o f i le  o f th e  Q u asi-S u p erv iso r o f

S cience-M athem atics in  Oklahoma 

The purpose  o f  t h i s  phase o f  th e  r e p o r t in g  i s  t o  c o n s tru c t  a 

p r o f i l e  o f  th e  q u a s i- s u p e rv is o r  o f  sc ien ce -m ath em atic s  in  Oklahoma. A 

g e n e ra l  summary o f  th e  sch o o l v i s i t a t i o n s  i s  in c lu d e d , and t h i s  i s  fo llo w e d  

by  a g e n e ra l  d is c u s s io n  o f  th e  in te rv ie w s  h e ld  w ith  q u a s i- s u p e rv is o r s .  

F in a l ly ,  a com posite p r o f i l e  o f  th e  q u a s i- s u p e rv is o r  o f  sc ien c e -m a th em a tic s  

in  Oklahoma h ig h  sch o o ls  i s  developed .

W hile th e  p re v io u s  s e c t io n  was p r im a r i ly  devo ted  to  an a n a ly s is  

o f  th e  s t a t u s  and ro le  d if f e re n c e s  among q u a s i- s u p e rv is o rs  w 'ith r e s p e c t  

t o  th e  s iz e  o f  th e  sch o o ls  which th e y  work, th e  p r o f i l e  p re s e n te d  in  t h i s  

s e c t io n  condenses th e se  d i f f e r e n c e s  and s e rv e s  as an overv iew . The
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d if f e r e n c e s  w hich cou ld  he c l e a r ly  a t t r i b u t e d  to  sch o o l s iz e  and c e r t a in  

o th e r  d i f f e r e n c e s  made c le a r  th ro u g h  th e  in te rv ie w s  have been  in c lu d e d .

The p r o f i l e  i s  b u i l t  around fo u r  g e n e ra l to p i c s ,  th e y  a re  ( l )  

g e n e ra l  w orking env ironm ent, (2) g e n e ra l  background in fo rm a tio n  (3) 

g e n e ra l  s u p e rv is o ry  s t a t u s ,  and (4) g e n e ra l  su p e rv iso ry  r o l e .  Each r e p r e ­

s e n ts  a  c o n d e n sa tio n  o f  th e  d a ta  p r e v io u s ly  p re s e n te d  in  t h i s  c h a p te r  

and  in  A ppendixes A, B, and C. In  a d d i t io n ,  o b se rv a tio n s  and in fo rm a tio n  

o b ta in e d  th ro u g h  th e  sch o o l v i s i t a t i o n s  and in te rv ie w s  a re  in c lu d e d .

V i s i t a t i o n s

A t o t a l  o f  te n  sch o o ls  were v i s i t e d .  These sch o o ls  were s e le c te d  

b ecau se  each  one enç loyed  one o r  two o f  th e  q u a s i- s u p e rv is o rs  s e le c te d  fo r  

in te rv ie w in g .  In c lu d e d  were fo u r  la rg e  s c h o o ls , th re e  medium s c h o o ls ,  

and th r e e  sm a ll s c h o o ls .

A g e n e ra l  c h a r a c t e r i s t i c  o f  th e  sm a ll sch o o ls  was t h a t  th e y  

were lo c a te d  in  sm a ll s p a r s e ly  p o p u la te d  tow ns. In  one in s ta n c e ,  as  

many as  fo u r  sc h o o l d i s t r i c t  c o n s o l id a t io n s  had been made b e fo re  th e  

r e s u l t i n g  sc h o o l had em erged. The p r in c i p a l s  in  th e se  sch o o ls  were 

warm, f r i e n d l y ,  and r e l a t i v e l y  in fo rm a l. They appeared  to  be h ig h ly  

c o n f id e n t in  th e m se lv es  and t h e i r  t e a c h e r s .  They r e a c te d  to  th e  

impromptu v i s i t  u n d e rs ta n d in g ly  and gave t h e i r  f u l l  c o o p e ra tio n .

The sc h o o ls  them selves  ap p ea red  t o  be o p e ra tin g  in  an in fo rm a l,  

y e t  smooth and e f f e c t iv e  m anner. The atm osphere was one o f  m utual 

c o o p e ra tio n  and r e s p e c t ,  and in te rv ie w s  were a rran g ed  and conducted  

w ith o u t h e s i t a t i o n  o r  d e la y .

The medium sch o o ls  were lo c a te d  in  s l i g h t l y  l a r g e r  towns th a n
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w ere th e  sm a ll s c h o o ls . The p r in c i p a l s  o f th e s e  sch o o ls  v a r ie d  in  

t h e i r  deg ree  o f  f r i e n d l in e s s  and appeared  t o  he somewhat l e s s  r e c e p t iv e  

t o  th e  impromptu v i s i t  th a n  sm a ll sch o o l p r i n c i p a l s .  T here appeared  to  

he  a deg ree  o f  in fo rm a l i ty  among te a c h e r s  and s tu d e n ts ,  h u t th e  p r in c i p a l  

d id  n o t appea r t o  sh a re  in  th e s e  r e l a t i o n s h ip s .  In  g e n e ra l ,  th e  im p ressio n  

g a in e d  was t h a t  th e  p r in c i p a l  was n o t h i ^ l y  a u to c r a t i c  h u t t h a t  te a c h e r s  

were n e g l ig ib ly  autonom ous. In  o th e r  w ords, th e  p r in c i p a l  app ea red  t o  he 

h ig h ly  anx ious t o  know a l l  t h a t  was going  on in  th e  sch o o l and t o  m a n ife s t 

a d e s i r e  to  sh a re  in  i t  a l l .

W ith th e  a id  and c o o p e ra tio n  o f  th e  p r in c i p a l s ,  in te rv ie w s  were 

a r ra n g e d  and conducted  w ith  th e  s e le c te d  p e rs o n s . However, th e  n a tu re  o f  

th e s e  in te rv ie w s  d i f f e r e d  somewhat from th o se  h e ld  in  sm a ll and la rg e  

s c h o o ls  in  t h a t  a l l  h u t  one was conducted  in  th e  c lassroom  w h ile  a c l a s s  

was in  s e s s io n .

The la rg e  sch o o ls  were lo c a te d  in  O klahom a's l a r g e s t  c i t i e s ,  

and  w ere e i t h e r  fo u r -y e a r  o r  th r e e - y e a r  h ig h  s c h o o ls .  The p r in c ip a l s  

i n  th e s e  sch o o ls  were somewhat more fo rm al th a n  th o s e  in  sm a lle r  s c h o o ls .

I n  a l l  h u t one sc h o o l, th e  p r i n c i p a l  was h ig h ly  r e c e p t iv e  to  th e  v i s i t  

and  ap p ea red  t o  re g a rd  t h e i r  te a c h e r s  v e ry  h ig h ly .

The atm osphere was g e n e ra l ly  a busy  one, w e ll-o rd e re d  and fo rm a l.

The p r in c i p a l s  a rra n g e d  f o r  th e  s e le c te d  te a c h e r s  t o  he seen  p e r s o n a l ly ,  

i n  m ost c a s e s ,  in  o rd e r  f o r  arrangem en ts t o  he made f o r  th e  in te rv ie w .

In  one c a s e , th e  p r in c i p a l  made th e  arrangem ent v ia  th e  in te rco m  sy stem . 

T here  was no h e s i t a t i o n  on th e  p a r t  o f  th e  p r in c ip a l s  in  a r ra n g in g  f o r  

d i r e c t  c o n ta c t w ith  th e  te a c h e r s .  P r in c ip a ls  d id  n o t a tte m p t t o  

in f lu e n c e  when o r  where in te rv ie w s  were t o  he h e ld .  A p p a ren tly , th e y
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made no assum ptions co n ce rn in g  th e  t e a c h e r s ’ w il l in g n e s s  t o  he i n t e r ­

v iew ed  and l e f t  a l l  d e c is io n s  t o  th e  te a c h e r s .

In te rv ie w s

A t o t a l  o f  e lev en  te a c h e r s  were in te rv ie w e d , two were a t  sm all 

s c h o o ls ,  th r e e  were a t  medium s c h o o ls ,  and s ix  were a t  la rg e  sc h o o ls .

The av erag e  le n g th  o f  th e  in te rv ie w s  v a r ie d  w ith  sch o o l s i z e .  N orm ally, 

th e  l a r g e r  th e  s c h o o l, th e  lo n g e r  th e  in te rv ie w  seemed t o  l a s t .  The 

s h o r te s t  in te irv iew  la s t e d  f o r  tw en ty  m in u te s , and th e  lo n g e s t consumed 

one hour and t h i r t y - f i v e  m in u te s . The le n g th  o f  tim e  sp e n t a t  a g iven  

sc h o o l was m o stly  dependent upon th e  q u a s i - s u p e r v is o r s ’ a v a i l a b i l i t y  

and  c o n t r ib u t io n  r a th e r  th a n  upon sch o o l s i z e .  A ll  q u a s i- s u p e rv is o rs  

a g re e d  r e a d i ly  t o  th e  in te rv ie w  and v e ry  l i t t l e  tim e  e x p ire d  betw een th e  

r e q u e s t  f o r  an in te rv ie w  and i t s  o c c u rre n c e .

As e x p la in e d  in  C hap ter I I I ,  th e  in te rv ie w  was n o n - s tru c tu re d  

b u t  fo llo w ed  th e  g e n e ra l o u t l in e s  o f  item s 18-53 on th e  Form I I  i n s t r u ­

m e n t. Each p e rso n  in te rv ie w e d  was asked  to  e la b o ra te  upon o r  o th e rw ise  

c l a r i f y  th e  re sp o n ses  he had  p r e v io u s ly  g iven  to  some o f  th e s e  i te m s . 

T hus, th e  q u e s tio n s  asked  were s e le c te d  on an in d iv id u a l  b a s i s .  The 

te c h n iq u e  o f  " f re e  d is c u s s io n "  was u sed  th ro u g h o u t th e  in te rv ie w  and 

f r e q u e n t ly ,  th e  to p ic  u nder d is c u s s io n  was n o t su g g e s te d  by Form I I  

r e s p o n s e s ,

P r o f i l e

G en era l W orking Environm ent

The q u a s i- s u p e rv is o r  o f  sc ien c e -m a th em a tic s  in  Oklahoma may be
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found w orking  in  sch o o ls  ra n g in g  in  s iz e  from as few as f iv e  te a c h e rs  

in  g rades  7-12 to  as many as 112 te a c h e rs  in  g rades 10-12 . U su a lly , 

th e  sch o o l w i l l  have s ix  c l a s s  p e r io d s  p e r  day and th e  q u a s i- s u p e rv is o r  

w i l l  he th e  o n ly  te a c h e r  te a c h in g  in  h i s  s u b je c t  a rea  in  th e  sm all 

s c h o o ls .  As schoo l s iz e  in c re a s e s ,  th e  number o f  te a c h e r s  te a c h in g  in  

th e  q u a s i - s u p e r v is o r 's  main te a c h in g  a re a  in c re a s e s  p r o p r o t io n a te ly . These 

d a ta  and t h a t  f o r  g e n e ra l background in fo rm a tio n  a re  in c lu d e d  in  T ab les  

I I I ,  IV, and V o f Appendix B,

G en era l Background P r o f i l e

The q u a s i- s u p e rv is o r  o f  sc ien c e -m ath em atic s  w i l l  have been te a c h ­

in g  f o r  l 6 y e a r s .  The range o f  h i s  te a c h in g  ex p erien ce  i s  from 3 t o  38 

y e a r s .  He w i l l  have ea rn e d  a M a s te r 's  deg ree  in  most ca se s  w ith  a m ajo r 

o r  m inor in  sc ie n c e  o r  m athem atics a t  th e  u n d erg rad u a te  l e v e l .  A lso , he 

may have a m ajo r o r m inor in  sc ie n c e  o r  m athem atics a t  th e  M a s te r 's  

d eg ree  l e v e l .  In  in s ta n c e s  where he has n o t ea rn ed  th e  M a s te r 's  d e g re e , 

he w i l l  e i t h e r  have been te a c h in g  f o r  more th a n  20 y e a rs ,  o r  he w i l l  be 

p u rs u in g  th e  d eg ree . On th e  whole, th e  q u a s i- s u p e rv is o r  w i l l  have com­

p le te d  th r e e  o r  more g rad u a te  c r e d i t  hours in  a t  l e a s t  two o f  th e  f o l ­

low ing : a d m in is tr a t io n ,  s u p e rv is io n , cu rric u lu m  developm ent, au d io ­

v i s u a l  e d u c a tio n . I t  would n o t be u n u su a l, however, i f  he were found 

to  have s tu d ie d  none o f  th e s e .  W hile 15 .3  p e r  cen t o f  a l l  q u a s i- s u p e r ­

v i s o r s  have had no co u rses  in  th e s e  a re a s  and 17*5 p e r  cen t have s tu d ie d  

in  o n ly  one o f  th e  a re a s ,  th e  e x p e rien ce  o f  some i s  im p ressiv e  t o  th e  

e x te n t  o f  30 o r  more hou rs in  th e  combined a r e a s .

S chool s iz e  i s  somewhat more d e te r m in is t ic  in  r e l a t i o n  to  g e n e ra l 

s c h o o l env ironm ent th a n  in  r e l a t i o n  to  th e  g e n e ra l background p r o f i l e .
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W hile sch o o l s iz e  d e f in i t e l y  d e te rm in e s  th e  number o f  te a c h e r s  vho v i l l  

te a c h  in  th e  q u a s i - s u p e r v is o r ’s main te a c h in g  a r e a ,  i t  a ls o  a f f e c t s  th e  

d eg ree  o f  s p e c ia l i z a t io n  o f  th e  q u a s i- s u p e rv is o r .  That i s  t o  s a y , t h a t  

th e  sm a ll sc h o o l q u a s i- s u p e rv is o r  i s  more l i k e l y  t o  te a c h  one c la s s  o u t ­

s id e  o f  h is  m ain te a c h in g  a re a  th a n  a r e  medium and la rg e  sch o o l q u a s i-  

s u p e r v is o r s .  The g e n e ra l background o f  th e  q u a s i- s u p e rv is o r  i s  n o t 

dependen t upon n o r  d is t in g u is h a b le  r e l a t e d  t o  sch o o l s iz e  w ith  th e  e x ­

c e p t io n  t h a t  th e  mean number o f  y e a rs  o f  te a c h in g  e x p e rien ce  in c re a s e d  

from  sm all t o  la rg e  s c h o o ls , b e in g  9 y e a r s ,  I 6 .O6 y e a r s ,  and I 7 . 7O y e a rs  

r e s p e c t iv e ly .

G en era l S ta tu s  P r o f i l e  

The q u a s i- s u p e rv is o r  o f  sc ien c e -m a th em a tic s  w i l l  have a t i t l e  

such  as d ep artm en t head o r  chairm an and w i l l  have se rv ed  in  t h i s  c a p a c i ty  

f o r  an av erag e  number o f  4 .8  y e a r s .  He w i l l  te a c h  one le s s  c la s s  p e r  

day  th a n  th e  number o f  c la s s  p e r io d s .  When he se rv e s  as  a p a r t - t im e  

s u p e rv is o r  in  s c h o o ls  o th e r  th a n  h is  own, h i s  c la s s  lo ad  w i l l  be reduced  

by o n e -h a l f .  A pprox im ately  50 p e r  c e n t o f  th e  q u a s i- s u p e rv is o rs  w i l l  

r e c e iv e  a d d i t io n a l  pay f o r  t h e i r  s u p e rv is o ry  s e r v ic e s .  And th e y  w i l l  

a l l  work more h o u rs  th a n  o th e r  te a c h e r s  who a re  n o t q u a s i - s u p e r v is o r s .

The mean number o f  e x t r a  hours worked w i l l  be 6 .25  h o u rs . The range  o f 

e x t r a  h o u rs  worked i s  from one t o  t h i r t y .  As a g e n e ra l r u l e ,  th e  q u a s i­

s u p e rv is o r  w i l l  n o t r e c e iv e  c l e r i c a l  o r  s tu d e n t h e lp .

G en e ra l R ole P r o f i l e  

In  a s e n s e , a l l  q u a s i- s u p e rv is o r s  a re  a s s i s t a n t s  t o  th e  p r i n c i p a l .
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Hovever^ th e  k in d  o f  a s s is ta n c e  p ro v id ed  i s  in d ic a t iv e  o f  th e  s ta tu s  o f 

th e  q u a s i- s u p e rv is o r  and h e lp s  t o  d e te rm in e  h i s  r o l e .  The in te rv ie w s  

were u sed  to  h e lp  c l a r i f y  h o th  th e  s t a tu s  and th e  r o le  o f  th e  q u a s i­

s u p e rv is o r .

The s t a t u s  and r o le  o f  th e  q u a s i- s u p e rv is o r  in  sm a ll sch o o ls  

i s  h ig h ly  dependent upon w hether o r  n o t he works in  sch o o ls  o th e r  th a n  

h i s  own. When he does, i t  i s  because  o f  m u tua l c o o p e ra tiv e  agreem ents 

w hich e x i s t  among th e  p r in c i p a l s ,  th e  te a c h e r s ,  and th e  su p e r in te n d e n t 

in v o lv e d . In  th e  sm all sc h o o l system , th e  s u p e r in te n d e n t,  th e  p r in c i p a l s ,  

and th e  te a c h e r s  u s u a l ly  know one a n o th e r  and r e s p e c t  one a n o th e r ’s 

p o s i t i o n .

When th e  q u a s i- s u p e rv is o r  works in  o th e r  s c h o o ls ,  h i s  p rim ary  

d u t i e s  a re  t o  a s s i s t  e lem en ta ry  te a c h e r s  in  th e  s e le c t io n  and a c q u is i t io n  

o f  c u r r i c u la  m a te r ia ls  and s u p p l ie s .  To some e x t e n t ,  he c o o rd in a te s  th e  

s c ie n c e  a n d /o r  m athem atics program  betw een th e  e lem en ta ry  and secondary  

s c h o o l.  T h is  r o le  does n o t d i f f e r  s i g n i f i c a n t l y  w ith  sch o o l s i z e .

When c o n f in e d  t o  h i s  own school,- th e  q u a s i- s u p e rv is o r  in  th e  

sm a ll sch o o l i s  m ost a p t t o  se rv e  as  a h e lp in g  te a c h e r  t o  te a c h e rs  in  

v a r io u s  s u b je c t  a r e a s .  He w i l l  be th e  c o o p e ra tin g  te a c h e r  f o r  s tu d e n t 

in te r n s h ip  te a c h e r s  and w i l l  perfo rm  v a r io u s  o th e r  s u p e rv is o ry  fu n c tio n s  

w hich w i l l  v a ry  from sch o o l t o  s c h o o l.

In te rv ie w s  w ith  q u a s i- s u p e rv is o r s  in  medium sch o o ls  re v e a le d  t h a t  

t h e i r  d u t ie s  and r e s p o n s i b i l i t i e s  a re  more m a n a g e ria l in  n a tu re  th a n  

th o s e  o f  o th e r  q u a s i- s u p e rv is o r s .  They seemed n o t t o  e n jo y  th e  c lo se  

c o o p e ra tio n  and re s p e c t  t h a t  q u a s i- s u p e rv is o rs  in  sm a ll sch o o ls  have . 

M an ag e ria l fu n c tio n s  a re  th o s e  whichj m ust be  perfo rm ed  i f  th e  sch o o l i s
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t o  rem ain in  o p e ra t io n .  W hether o r  no t th e s e  fu n c tio n s  improve i n s t r u c ­

t i o n  i s  hy consequence r a th e r  th a n  by d e s ig n . O ther th a n  h e lp in g  to  

de te rm in e  th e  co u rse s  t o  be ta u g h t in  h i s  s u b je c t  a r e a ,  s e l e c t in g  t e x t ­

books and m a te r ia l s ,  and sei-ving as  a c o n s u lta n t  t o  o th e r  te a c h e r s ,  th e  

medium sch o o l q u a s i- s u p e rv is o r  i s  n o t l i k e l y  t o  do much e l s e  in  th e  a re a  

o f  s u p e rv is io n .

In te rv ie w s  w ith  q u a s i- s u p e rv is o rs  in  la rg e  sch o o ls  re v e a le d  th a t  

t h e i r  p o s i t io n s  a r e  f a r  more fo rm al th a n  th o s e  in  sm a lle r  s c h o o ls . In  

a d d i t io n  to  p e rfo rm in g  th e  same fu n c tio n s  as  th e  sm all and medium sch o o l 

q u a s i - s u p e r v is o r s ,  th e y  en jo y  a h ig h  d eg ree  o f  autonomy, have more r e ­

s p o n s i b i l i t y ,  and have more a u th o r i ty .  Those in te rv ie w e d  were a c t iv e  in  

such  a re a s  as  making f i n a l  te x tb o o k  d e c i s io n s ,  h o ld in g  r e g u la r  d e p a r t ­

m e n ta l m e e tin g s , in te rv ie w in g  p ro s p e c tiv e  t e a c h e r s ,  and th e  o r i e n t a t i o n  

o f  new te a c h e r s .

In  summary i t  m ight be s a id  t h a t  th e  s t a t u s  o f  th e  q u a s i- 

s u p e rv is o r  i s  dependent upon two f a c t o r s .  The f i r s t  o f  th e s e  i s  w hether 

o r  n o t he works in  sch o o ls  o th e r  th a n  h i s  own, and th e  second i s  w hether 

o r  n o t he works in  a la rg e  sc h o o l. I f  h i s  s u p e rv iso ry  a c t i v i t i e s  ex ten d  

in to  o th e r  s c h o o ls ,  he i s  p ro b ab ly  p a id  an a d d i t io n a l  s a la r y  and h is  

te a c h in g  lo ad  i s  reduced  by o n e -h a lf .  A lso , th e  e f f e c t iv e n e s s  o f  h is  

a c t i v i t i e s  i s  r e l a t e d  to  th e  above f a c t o r s .  As a g e n e ra l r u l e ,  he i s  

n o t o f f e r e d  summer employment by  h is  s u p e r in te n d e n t ,

The r o le  o f  th e  q u a s i- s u p e rv is o r  i s  p a r a l l e l e d  by h is  s t a t u s .

B oth  a re  dependent upon th e  o r g a n iz a t io n a l  s t r u c t u r e  which c o n tro ls  

t h e i r  s t a tu s  and r o l e .  The a t t i t u d e  o f  th e  b u i ld in g  p r in c ip a l  tow ard  

th e  q u a s i- s u p e rv is o r  and th e  r o le  he perfo rm s i s  th e  m ost a c t iv e  and
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im p o rtan t v a r i a b le .  The a t t i t u d e  o f  th e  b u i ld in g  p r in c i p a l  can be a 

d e te rm in in g  f a c t o r  as  t o  w hether o r  n o t th e  q u a s i- s u p e rv is o r  works in  

sc h o o ls  o th e r  th a n  h i s  own.

I f  we suspend a p r i o r  assum ption  t h a t  s u p e rv is io n  m ust be p e r ­

form ed a t  th e  lo c a l  sch o o l l e v e l ,  th e n  i t  can be s a id  t h a t  th e  q u a s i-  

s u p e rv is o r  perfo rm s th o s e  fu n c tio n s  which would have t o  be  perform ed by 

someone, i f  n o t by  him . T hat i s  t o  say , t h a t  h i s  a c t i v i t i e s  a re  more 

m a n ag e ria l th a n  a d m in is t r a t iv e  o r  s u p e rv is o ry . When lo c a te d  in  a la rg e  

sc h o o l, he perfo rm s more o f  th e  fu n c tio n s  t h a t  r e q u ir e  s p e c ia l is e d  

knowledge and le a d e r s h ip  s k i l l .

He in v a r ia b ly  f e e l s  t h a t  he shou ld  be p erfo rm in g  more su p e r­

v is o r y  fu n c tio n s  th a n  he i s  p r e s e n t ly  p e rfo rm in g . He blam es t h i s  la c k  

o f  e f f e c t iv e n e s s  on th e  p a u c i ty  o f  tim e allow ed  f o r  q u a s i- s u p e rv is o ry  

fu n c tio n in g  d u rin g  th e  norm al schoo l day , th e  p r i n c i p a l 's  a t t i t u d e  

tow ard  h i s  r o l e ,  and th e  inadequacy  o r  absence o f  a s a l a r y  commensurate 

w ith  h is  d u t ie s  and r e s p o n s i b i l i t i e s .

Phase F o u r: A d m in is tra tiv e  A t t i tu d e s  Toward

Q u asi-S u p e rv is io n  in  Oklahoma 

The sample u sed  in  t h i s  phase o f  th e  s tu d y  c o n s is te d  o f  th o se  

h ig h  sch o o l p r in c ip a l s  who in d ic a te d  on Form I  t h a t  th e y  perfo rm  p r a c t i ­

c a l l y  a l l  o f  th e  s u p e rv is io n  w ith in  t h e i r  s c h o o ls .  T here were 97 p r i n ­

c ip a ls  who so in d ic a te d ;  33 were in  sm a ll s c h o o ls , 49 were in  medium 

sc h o o ls , and 15 were in  la rg e  sc h o o ls . Each o f  th e s e  p r in c ip a l s  was 

m a iled  a Form I I I  q u e s t io n n a ire  and a s e l f - a d d re s s e d ,  stam ped, r e tu r n  

e n v e lo p e .
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T here were 6k q u e s tio n n a ire s  r e tu rn e d .  T h is  re p re s e n te d  a p e r  

c e n t  r e tu r n  o f  6 5 -9• Twelve were re tu rn e d  from  sm a ll s c h o o ls , k2 from 

medium s c h o o ls , and 10 from la rg e  s c h o o ls . The d a ta  g a th e re d  from th e  

Form I I I  r e tu r n s  a re  re p o r te d  w ith  r e s p e c t  t o  s c h o o l s iz e  and sum m arized 

a t  th e  end o f  th e  c h a p te r .  A l l  d a ta  u sed  in  th e  a n a ly se s  and p r e s e n ta t io n  

h a s  "been in c lu d e d  in  Appendix D, T ab les  X-XV.

T here was a t o t a l  o f  30 s ta te m e n ts  on Form I I I ,  and th e  re sp o n ­

d e n ts  were asked  to  check w hether th e y  s t r o n g ly  a g re e ,  a g re e , have no 

o p in io n , d is a g r e e ,  o r  s t r o n g ly  d is a g re e  w ith  such  s ta te m e n t .  The sum o f  

th o s e  s tr o n g ly  a g re e in g  and th o se  a g re e in g  w ith  each  s ta tem en t were 

t o t a l e d  and th e  p e r  c e n t a g re e in g  was c a lc u la te d .

On th e  w hole, p r in c ip a l s  were more h ig h ly  a g re e a b le  t o  th e  u se  

o f  q u a s i- s u p e rv is o r s  in  th e  perform ance o f  s u p e rv is o ry  fu n c tio n s  th a n  

q u a s i- s u p e rv is o r s  in d ic a te d  th a t  th e y  th o u g h t th e y  shou ld  be p e rfo rm in g  

them . In  d iv id in g  th e  fu n c tio n s  in to  th o se  m ost ag ree d  upon and th o s e  

l e a s t  ag reed  upon, th o s e  ag reed  upon by 90 p e r  c e n t o r  more o f  th e  

p r in c i p a l s  were c o n s id e re d  to  be th e  ones m ost a g re e d  upon and th o s e  

a g re e d  upon by 75 p e r  c e n t o r  l e s s  o f  th e  p r in c i p a l s  were c o n s id e re d  

t o  be  l e a s t  ag re e d  upon.

F u n c tio n s  H igh ly  A greed Upon

U sing  th e  above c r i t e r i a ,  i t  was found t h a t  p r in c i p a l s  in  sm a ll 

s c h o o ls  were h i ^ l y  ag reed  upon n in e  fu n c tio n s  and l e a s t  ag reed  upon 

tw e lv e  f u n c t io n s .  Medium sch o o l p r in c ip a l s  were h ig h ly  ag reed  upon 

e le v e n  fu n c tio n s  and l e a s t  ag reed  upon e i g h t .  L arge sch o o l p r in c ip a l s  

w ere h ig h ly  a g re e d  upon se v en te en  fu n c tio n s  and l e a s t  ag reed  upon e i g h t .
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T here were fo u r  s ta te m e n ts  h ig h ly  agreed, upon hy p r in c ip a l s  frcan 

s c h o o ls  o f  a l l  th r e e  s i z e s .  These w ere: ( l )  te a c h e r s  -should, he g iven

e x t r a  s a la r y  f o r  c a r ry in g  on p a r t - t im e  s u p e rv is o ry  fu n c t io n s ,  (2) te a c h e r s  

should, h e lp  in  th e  fo rm u la tio n  o f  r u le s  and. r e g u la t io n s  co n ce rn in g  how 

c o u rse s  a re  t o  he ta u g h t ,  ( 3 ) te a c h e r s  sh o u ld  keep th em se lv es  w e ll i n ­

form ed o f  th e  l a t e s t  su rv e y s , ex p e rim en ts , and o th e r  a c t i v i t i e s  in  

t h e i r  f i e l d s ,  (4 ) te a c h e r s  shou ld  keep o th e r  te a c h e r s  inform ed o f  th e  

l a t e s t  f in d in g s  and program s in  t h e i r  te a c h in g  f i e l d s .  By com parison, 

o n ly  50 p e r  c e n t o f  th e  q u a s i- s u p e rv is o r s  r e p o r te d  t h a t  th e y  were r e ­

c e iv in g  e x t r a  pay f o r  t h e i r  su p e rv is o ry  s e r v ic e s ;  6 6 .6  p e r  c e n t i n d i ­

c a te d  t h a t  th e y  h e lp  in  th e  fo rm u la tio n  o f  r u le s  and r e g u la t io n s  co n ce rn ­

in g  how c o u rse s  a re  to  he ta u g h t ; and 8 2 .2  and 6 2 .2  p e r  cen t o f  a l l  

q u a s i - s u p e rv is o r s  r e s p e c t iv e ly  perform ed fu n c tio n s  ( 3 ) and (4) ahove.

Only th e  p r in c ip a l s  in  sm a ll sch o o ls  h ig h ly  ag reed  th a t  te a c h e r s  

w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  shou ld  he g iv en  red u ced  te a c h in g  lo a d s . 

A c tu a l c l a s s  lo a d  re d u c t io n s  f o r  te a c h e r s  in  sm a ll sch o o ls  were a l s o  

found  t o  he g r e a t e r  th a n  th o s e  in  medium and la rg e  s c h o o ls .  In  a d d i t io n ,  

th e  sm a ll sc h o o l p r in c ip a l s  were -h ig h ly  ag ree d  t h a t  te a c h e r s  w ith  s u p e r ­

v i s o r y  r e s p o n s i b i l i t i e s  sh o u ld  ( l )  h e lp  t o  p la n  what s u b je c ts  a re  t o  he 

ta u g h t  in  t h e i r  s u b je c t  a r e a ,  (2) make p ro g re s s  o r  e v a lu a t io n  r e p o r ts  t o  

th e  p r in c i p a l  co n ce rn in g  th e  work o f  o th e r  te a c h e r s ,  ( 3 ) h o ld  in d iv id u a l  

o r  group c o n fe re n c e s  w ith  o th e r  te a c h e rs  in  t h e i r  s c h o o l, and (4) he 

c o n s u lte d  hy o th e r  te a c h e r s  in  t h e i r  s u b je c t  a re a  when th e  te a c h e r s  have 

in s t r u c t i o n a l  p ro b lem s. P rev io u s  re sp o n ses  from q u a s i- s u p e rv is o r s  i n d i ­

c a te d  th a t  6 6 .6 , 1 6 . 6 , 6 6 .6  and 33*3 p e r  c e n t o f  th o s e  in  sm a ll sch o o ls  

perfo rm  th e  ahove fu n c t io n s ,  r e s p e c t iv e ly .  T hus, i t  i s  seen  th a t  th e
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q u a s i - s u p e rv is o rs  in  sm a ll sch o o ls  do n o t perform  th e s e  fu n c tio n s  t o  

n e a r ly  as g re a t an e x te n t  as p r in c ip a l s  ag ree  t h a t  th e y  shou ld  he p e r ­

form ed, At th e  same tim e , q u a s i- s u p e rv is o rs  in  sm all sch o o ls  ag ree d  100 

p e r  cen t t h a t  th e y  shou ld  he p erfo rm in g  ( l )  ahove w hile  I 6 . 6 , 6 6 .6 , and 

6 6 .6  p e r  cen t r e s p e c t iv e ly  had in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld  he 

p erfo rm in g  th e  o th e r  th r e e  fu n c t io n s .

The d i f f e r e n c e  o f  33*3 p e r  c en t betw een what q u a s i- s u p e rv is o rs  

th i n k  th e y  shou ld  do and what q u a s i- s u p e rv is o r s  do w ith  re g a rd  t o  ( l )  

ahove, was in v e s t ig a te d  d u r in g  th e  in te rv ie w s  p re v io u s ly  d is c u s s e d . A 

la c k  o f  com m unication ap p ea rs  t o  accoun t f o r  most o f  t h i s  d i f f e r e n c e - -  

p r in c i p a l s  have n o t in v i te d  q u a s i- s u p e rv is o rs  t o  perform  t h i s  r o l e ,  and 

q u a s i- s u p e rv is o r s  have n o t re q u e s te d  t h a t  th e y  do so . However, i t  i s  

n o te d  th a t  th e  re sp o n d in g  p r in c ip a l s  were n o t m atched w ith  th e  re sp o n d in g  

q u a s i - s u p e rv is o r s ,  and co n se q u e n tly  th e  two groups re p re s e n t  two in d e p en ­

d e n t sam ples. At th e  same t im e , i t  was assumed th a t  p r in c ip a l s  who u t i ­

l i z e  q u a s i- s u p e rv is o rs  a re  a t  l e a s t  as fa v o ra b le  tow ard  t h e i r  perfo rm ance 

o f  th e  s e le c te d  fu n c tio n s  as  a re  p r in c ip a l s  who do p r a c t i c a l l y  a l l  th e  

s u p e rv is io n  th e m s e lv e s . The in te rv ie w s  d id  r e v e a l  t h a t  th e  q u a s i - s u p e r ­

v i s o r s  do n o t n o rm ally  r e q u e s t  t h a t  t h e i r  r o le s  he ex ten d ed .

In  a d d i t io n  t o  th e  fo u r  s ta te m e n ts  h ig h ly  ag reed  upon hy a l l  

p r i n c i p a l s ,  th e r e  were seven  a d d i t io n a l  fu n c tio n s  h ig h ly  ag reed  upon hy 

p r in c ip a l s  in  medium s c h o o ls .  These e lev en  fu n c tio n s  in c lu d e  one w hich 

was a l s o  h ig h ly  ag reed  upon hy th e  sm a ll sch o o l p r in c i p a l s ,  h u t n o t hy 

la r g e  schoo l p r in c i p a l s ,  f iv e  o f  which were a l s o  h ig h ly  ag reed  upon hy 

la r g e  schoo l p r in c i p a l s ,  h u t n o t hy sm all sch o o l p r in c i p a l s ,  and one 

fu n c tio n  which was h ig h ly  ag reed  upon hy th e  medium sch o o l p r in c ip a l s
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o n ly . These seven  fu n c tio n s  a re  d isc u sse d  below in  th e  o rd e r  ju s t  

p re s e n te d .

More th a n  90 p e r  cen t o f  th e  p r in c ip a ls  resp o n d in g  from medium 

sch o o ls  ag reed  t h a t  te a c h e rs  w ith  su p e rv iso ry  r e s p o n s i b i l i t i e s  shou ld  

h e lp  to  p la n  what s u b je c ts  a re  t o  be ta u g h t in  t h e i r  s u b je c t  a r e a .  T h is 

p e rc e n ta g e  i s  in  l in e  w ith  th e  93-3 p e r  cen t o f  th e  q u a s i- s u p e rv is o r s  who 

re p o r te d  t h a t  th e y  do perform  t h i s  fu n c tio n , and th e  8 6 .6  p e r  c e n t who 

in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld . The f a c t  th a t  a s m a lle r  p e r ­

cen tag e  o f  th e  q u a s i- s u p e rv is o rs  th in k  th e y  shou ld  be p e rfo rm in g  t h i s  

fu n c t io n  th a n  a c tu a l ly  a r e ,  r a i s e d  th e  q u e s tio n  as to  w hether o r no t 

q u a s i- s u p e rv is o r s  a re  w i l l in g  t o  assume as much r e s p o n s ib i l i t y  as 

p r in c i p a l s  a re  w i l l in g  t o  d e le g a te .  U n fo r tu n a te ly , t h i s  q u e s tio n  was 

n o t a p p l ic a b le  t o  any o f  th e  q u a s i- s u p e rv is o rs  in te rv ie w e d . However, 

P hase I I  d a ta  in  th e  p re c e d in g  s e c t io n  o f  t h i s  c h a p te r  re v e a le d  th a t  

q u a s i- s u p e rv is o r s  in  medium sch o o ls  perfo rm  th e  l e a s t  number o f  su p e r­

v is o r y  fu n c tio n s  and a ls o  in d ic a te d  th a t  th e y  th in k  th e y  sh o u ld  perform  

th e  l e a s t  num ber.

N in e ty  p e r  cen t o r  more o f  th e  p r in c ip a ls  in  medium sch o o ls  a ls o  

ag ree d  t h a t  com petent, te a c h e rs  shou ld  be s e le c te d  to  perform  p a r t- t im e  

s u p e rv is o ry  fu n c t io n s .  W hile t h i s  was a l s o  t r u e  o f  la rg e  sch o o l re sp o n ­

d e n ts ,  o n ly  75 p e r  cen t o f  th e  sm all sch o o l p r in c ip a ls  h ig h ly  a g ree d .

O ther s ta te m e n ts  h ig h ly  ag reed  upon by p r in c ip a l s  in  medium 

sc h o o ls  were th a t  te a c h e r s  w ith  su p e rv iso ry  r e s p o n s i b i l i t i e s  sh o u ld ; ( l )  

be  g iven  s p e c ia l  a s s is ta n c e  such as s e c r e t a r i a l  o r  s tu d e n t h e lp , (2) be 

aw are o f  and inform  o th e r  te a c h e r s  o f  th e  p r o f e s s io n a l  o rg a n iz a tio n s  th a t  

c a t e r  t o  te a c h e r s  in  t h e i r  te a c h in g  a re a , (3) p ro v id e  le a d e r s h ip  in  th e
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fo rm u la tio n  o f  cou rse  o b je c t iv e s ,  (4) p ro v id e  le a d e r s h ip  in  th e  s e le c t io n  

o f  te x tb o o k s , a u d io -v is u a l  a id s ,  and o th e r  te a c h in g  m a te r ia l s ,  ( 5 ) h e lp  

t o  fo rm u la te  p o l i c i e s  d e a l in g  w ith  what p u p ils  sh o u ld  be allow ed to  

e n r o l l  in  c e r t a in  c o u r s e s .

With r e s p e c t  t o  item  ( l )  above, o n ly  40 p e r  cen t o f  th e  q u a s i­

s u p e rv is o r s  in  medium sc h o o ls  in d ic a te d  th a t  th e y  do re c e iv e  s e c r e t a r i a l  

o r  s tu d e n t h e lp .  The p e r  c e n t who in d ic a te d  th a t  th e y  do perform  fu n c ­

t i o n s  (2 ) ,  ( 3 ) ,  (4 ) ,  and ( 5 ) above were 7 3 .3 , 4 6 .6 ,  8O.O, and 6 6 . 6 , 

r e s p e c t iv e ly .  The c o rre sp o n d in g  p e rc e n ta g e s  f o r  th o se  t h a t  th in k  th e y  

sh o u ld  be p erfo rm in g  th e  fu n c tio n  were 6O.O, 6 6 . 6 , 8O.O, and 93-3• Here 

i t  sh o u ld  be n o te d  t h a t  p r in c i p a l s  a re  c o n s id e ra b ly  more a g re e a b le  t o  

h a v in g  q u a s i- s u p e rv is o rs  perfo rm  th e s e  fu n c tio n s  th a n  were q u a s i- s u p e r ­

v i s o r s  p e rfo rm in g  them . A lso , q u a s i- s u p e rv is o rs  d id  n o t th in k  th e y  

sh o u ld  perform  th e s e  fu n c tio n s  t o  th e  e x te n t  t h a t  p r in c ip a l s  a re  ag reed  

t h a t  th e y  sh o u ld , w ith  th e  e x c e p tio n  o f  number (5 ) ,

In  a d d i t io n  to  th e  fo u r  fu n c tio n s  h ig h ly  ag reed  upon by p r i n c i ­

p a l s  in  a l l  s c h o o ls , th e  p r in c ip a l s  in  la rg e  sc h o o ls  were 90 p e r  c e n t o r  

more ag reed  upon t h i r t e e n  o th e r  s u p e rv is o ry  fu n c t io n s .  Three o f  th e s e  

w ere a ls o  h ig h ly  ag reed  upon by  th e  sm all sch o o l p r in c i p a l s ,  w h ile  f iv e  

o th e r s  o f  th e s e  were h ig h ly  ag reed  upon by  medium sch o o l p r in c i p a l s .

The rem ain ing  f iv e  were h ig h ly  ag reed  upon by th e  re sp o n d en ts  from la rg e  

sc h o o ls  o n ly . These t h i r t e e n  fu n c tio n s  a re  d is c u s s e d  below in  th e  same 

o r d e r .

P r in c ip a l s  in  la rg e  sc h o o ls  were h ig h ly  ag reed  th a t  te a c h e rs  w ith  

p a r t - t im e  su p e rv iso ry  r e s p o n s i b i l i t i e s  sh o u ld : ( l )  make some k in d  o f

p ro g re s s  r e p o r t  o r  e v a lu a t io n  r e p o r t  t o  th e  p r in c i p a l  co n ce rn in g  th e
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work o f o th e r  te a c h e r s ,  (2) h o ld  in d iv id u a l  o r  group co n fe ren c es  w ith  

o th e r  te a c h e r s  in  t h e i r  s c h o o ls ,  (3 ) t e  c o n su lte d  hy  o th e r  te a c h e r s  in  

t h e i r  s u b je c t  a re a  when th e  te a c h e r s  have i n s t r u c t io n a l  p ro b lem s. Item

( 1 ) above, was n o t o n ly  th e  l e a s t  perfo rm ed  fu n c tio n  f o r  q u a s i- s u p e rv is o r s  

in  la rg e  sch o o ls  b u t was a l s o  i d e n t i f i e d  by le s s  th a n  50 p e r  c e n t o f  th e  

re sp o n d e n ts  as a fu n c tio n  which sh o u ld  be perfo rm ed . The p e r  c e n ts  were 

2 9 .1  and 6 2 . 5 , r e s p e c t iv e ly .  Item  number (2) above was one w hich was 

b o th  h i ^ l y  perform ed  and h ig h ly  t h o u ^ t  t o  be one which sh o u ld  be p e r ­

form ed, w hereas, ( 3 ) was perfo rm ed  by o n ly  2 9 .1  p e r  ce n t o f  th e  q u a s i-  

s u p e rv is o r s  in  la rg e  sch o o ls  and l e s s  th a n  th r e e - f o u r th s  o f  th e  i n d i ­

c a te d  t h a t  i t  sh o u ld  be p e rfo rm ed . S im ila r  d i f f e r e n c e s  were a l s o  found 

betw een  q u a s i- s u p e rv is o r s  and p r in c i p a l s  in  sm all sch o o ls  w ith  r e s p e c t  

t o  th e s e  fu n c t io n s .

The f iv e  s ta te m e n ts  w hich were h ig h ly  ag reed  upon p r in c ip a ls  

in  b o th  la rg e  and medium sch o o ls  b u t n o t by p r in c ip a l s  in  sm a ll s c h o o ls  

w ere t h a t ;  ( l )  com petent te a c h e r s  sh o u ld  be s e le c te d  to  perform  p a r t -  

tim e  s u p e rv is o ry  f u n c t io n s ,  and t h a t  te a c h e r s  w ith  s u p e rv is o ry  re s p o n ­

s i b i l i t i e s  sh o u ld , (2 ) be g iv en  s p e c ia l  a s s is ta n c e  such  as s e c r e t a r i a l  

and  s tu d e n t h e lp ,  ( 3 ) be aware o f  and in fo rm  o th e r  te a c h e r s  o f  th e  p r o ­

f e s s i o n a l  o rg a n iz a t io n s  t h a t  c a t e r  t o  te a c h e rs  in  t h e i r  te a c h in g  a r e a ,

(4 )  p ro v id e  le a d e r s h ip  in  th e  fo rm u la tio n  o f  co u rse  o b je c t iv e s  ( 5 ) 

p ro v id e  le a d e r s h ip  in  th e  s e le c t io n  o f  te x tb o o k s , a u d io -v is u a l  a i d s ,  and 

o th e r  te a c h in g  m a te r i a l s .  The e x te n t  t o  which th e  q u a s i- s u p e rv is o r s  

i n  la rg e  sch o o ls  perfo rm  and th in k  th e y  sh o u ld  perfo rm  fu n c tio n s  (3 -5 ) 

above were c o rre sp o n d in g ly  h ig h , w ith  a l l  o f  them r e c e iv in g  more th a n  

79 p e r  c e n t yes re s p o n s e s .
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The fo llo w in g  f iv e  fu n c tio n s  were h ig h ly  ag ree d  upon hy th e  

l a r g e  sch o o l p r in c i p a l s ,  h u t n o t hy e i t h e r  th e  medium o r  sm all sch o o l 

p r i n c i p a l s ,  te a c h e r s  w ith  s u p e rv iso ry  r e s p o n s i b i l i t i e s  sho u ld : ( l )

o b se rv e  o th e r  te a c h e r s  in  th e  classroom  f o r  th e  pu rpose  o f  im proving 

in s t r u c t i o n ,  (2 ) p ro v id e  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  th e  s e le c t io n  

o f  sch o o l e x p e rie n c e s  such as  e x h ib i t s ,  f i e l d  t r i p s ,  e t c . ,  (3 ) p re p a re  

te a c h in g  g u id e s , co u rse  o u t l in e s ,  e t c . ,  f o r  o th e r  te a c h e r s  o r  h e lp  them 

t o  p re p a re  such  m a te r ia l s ,  (k)  s u b sc r ib e  t o  a t  l e a s t  two p r o f e s s io n a l  

jo u r n a l s  d ev o ted  t o  t h e i r  te a c h in g  a re a s  (e x c lu d in g  th e  OEA and HEA 

J o u r n a l s ) ,  ( 5) b ased  upon c u r re n t  re s e a rc h  f in d in g s ,  i n i t i a t e  o r  recom­

mend program  changes o r  changes in  p r a c t i c e s .  W hile le s s  th a n  50 p e r  

c e n t  o f  th e  q u a s i- s u p e rv is o r s  in  la rg e  sch o o ls  in d ic a te d  th a t  th e y  p e r ­

form  fu n c tio n s  (1 -3 ) ,  l e s s  th a n  tw o - th i rd s  th o u g h t t h a t  th e y  shou ld  

p e rfo rm  them . F u n c tio n s  (4 -5 ) were h ig h ly  perfo rm ed  and a ls o  h ig h ly  

th o u g h t t o  be fu n c tio n s  which shou ld  be p erfo rm ed .

In  sum m arizing th e  p r i n c i p a l s '  a t t i t u d e s  tow ard  th e  u t i l i z a t i o n  

o f  com petent te a c h e r s  in  th e  perform ance o f  s e le c te d  s u p e rv iso ry  fu n c ­

t i o n s ,  i t  can be s a id  t h a t  p r in c i p a l s ,  on th e  w hole, a re  c o n s id e ra b ly  

m ore fa v o ra b le  tow ard  hav ing  q u a s i- s u p e rv is o rs  perfo rm  th e  fu n c tio n s  

th a n  th e  e x te n t  t o  which q u a s i- s u p e rv is o rs  perfo rm  o r  th in k  th e y  shou ld  

be  p erfo rm in g  th e  fu n c t io n s .  W hile p r in c ip a l s  as a whole h ig h ly  ag reed  

t h a t  com petent te a c h e r s  shou ld  be u t i l i z e d  in  p erfo rm in g  some o f  th e  

s e l e c te d  f u n c t io n s ,  p r in c ip a l s  in  la rg e  sc h o o ls  were h ig h ly  fa v o ra b le  

to w ard  q u a s i- s u p e rv is o r s  perfo rm ing  more th a n  50 p e r  cen t o f  th e  fu n c t io n s .

School s iz e  does a f f e c t  th e  a t t i t u d e  o f  th e  sch o o l p r in c ip a l  

to w ard  th e  d e s i r a b i l i t y  o f  hav in g  qua s i - s u p e r v is o r s  and tow ard th e  r o le s
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th e y  p erfo rm . Sm all s c h o o l p r in c ip a l s  were l e a s t  ag reed  upon th e  u t i l i ­

z a t io n  o f  com petent c lassro o m  te a c h e rs  as p a r t - t im e  s u p e rv is o r s .  T h is 

same s ta te m e n t can he a p p l ie d  t o  medium sch o o ls  when ccmpared to  la rg e  

s c h o o ls .

W hile a l l  p r in c i p a l s  h ig h ly  ag ree  on fo u r  o f  th e  t h i r t y  item s on 

Form I I I ,  th e r e  were c e r t a in  o th e r  item s h ig h ly  ag reed  upon hy sm all and 

medium sch o o l p r i n c i p a l s ,  hy sm all and la rg e  sch o o l p r in c i p a l s ,  o r  hy 

medium and la rg e  sc h o o l p r in c i p a l s .  In  a d d i t io n ,  th e r e  was one o r  more 

fu n c t io n s  h ig h ly  ag ree d  upon hy p r in c ip a l s  from o n ly  one sch o o l s i z e .

F u n c tio n s  L east Agreed Upon

As s t a t e d  b e fo re ,  th e  c r i t e r i o n  used  t o  deno te  l e a s t  ag reed  upon 

fu n c t io n s  was t h a t  75 p e r  c en t o r  l e s s  o f  th e  p r in c ip a l s  had ag reed  upon 

i t s  h e in g  p e rfo rm ed . In c lu d e d , o f  c o u rse , a re  th e  s ix  g e n e ra l o p in io n  

s ta te m e n ts .  In  t h i s  r e g a rd ,  th e re  were tw elve  fu n c tio n s  l e a s t  ag reed  

upon hy sm a ll s c h o o l p r i n c i p a l s ,  e ig h t  f o r  medium sch o o l p r in c ip a l s  and 

e ig h t  f o r  la rg e  sch o o l p r in c i p a l s .  There were f iv e  fu n c tio n s  l e a s t  

ag re e d  upon hy p r in c i p a l s  in  a l l  s c h o o ls , h o th  hy sch o o l s iz e  and c o l l e c ­

t i v e l y .  Only th e s e  l e a s t  ag reed  upon fu n c tio n s  a re  d is c u s s e d  h e r e .

T a b le s  X, X I, and X II were u sed  in  id e n t i f y in g  th e s e  fu n c t io n s ,  and T ab les 

VI and V II were u sed  in  m aking com parisons betw een q u a s i - s u p e r v is o r s ' 

re sp o n se s  and p r i n c i p a l s ' re s p o n s e s .

W hile p r in c ip a l s  a s  a whole were g e n e ra l ly  fa v o ra b le  tow ard  th e  

q u a s i- s u p e rv is o ry  id e e ,  l e s s  th a n  th r e e - fo u r th s  were a g re e a b le  t o  th e  

s ta te m e n t t h a t  : T each ers  w ith  s u p e rv iso ry  r e s p o n s i b i l i t i e s  shou ld  he

em ployed d u rin g  th e  summer w ith  an a d d i t io n a l  s a la r y .  T h is  compares
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somewhat fa v o ra h le y  to  th e  33*3 p e r  c e n t o f  sm a ll schoo l re sp o n d en ts  who 

a re  employed d u rin g  th e  summer months and th e  50 .0  p e r  cen t who th in k  

th e y  shou ld  he o f f e re d  summer em ploym ent. L ikew ise , th e  q u a s i- s u p e rv is o rs  

in  medium sch o o ls  had p e rc e n ta g e s  o f  33*3 end 33 .3  r e s p e c t iv e ly  re g a rd in g  

t h i s  i s s u e ,  and th e  la rg e  sch o o l q u a s i - s u p e r v is o r s ' p e rc e n ta g e s  were l6 .6  

and 66 .6  r e s p e c t iv e ly  w ith  re g a rd  to  w hether o r  n o t th e y  a re  employed by 

t h e i r  sch o o l system s d u r in g  th e  summer months and w hether o r  no t th e y  

t h i n k  th e y  sh o u ld  be o f f e r e d  summer employment.

O ther l e a s t  ag reed  upon item s were th a t  c lassroom  te a c h e r s  w ith  

s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld : ( l )  h e lp  t o  p la n  where ( in  what

room s) o r  when c e r t a in  c o u rse s  a r e  t o  be o f f e r e d ,  (2) be c o n su lte d  o r  

o th e rw ise  in v o lv ed  in  th e  s e l e c t io n  o f  new te a c h e r s  who a re  t o  te a c h  in  

t h e i r  s u b je c t  a r e a ,  (3 ) h e lp  t o  p re p a re  th e  c l a s s  sch ed u le s  a n d /o r  

t e a c h in g  ass ig n m en ts  o f  o th e r  t e a c h e r s  whom th e y  s u p e rv is e ,  (4) c o l l e c t  

r e p o r t s  o r  re c o rd s  and r e q u i s i t i o n s  from o th e r  te a c h e rs  f o r  th e  q u a s i-  

s u p e r v i s o r s ' a p p ro v a l.

Less th a n  55 p e r  ce n t o f  a l l  q u a s i- s u p e rv is o r s  r e p o r te d  t h a t  th e y  

p e rfo rm  any one o f  th e  above fo u r  f u n c t io n s ,  and le s s  th a n  70 p e r  c e n t 

in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld  be p e rfo rm in g  any one o f  th e  above 

f u n c t io n s .  A ll  b u t one o f  th e s e  fu n c t io n s  were in  th e  a d m in is tr a t io n  d u ty  

c a te g o ry  on Forms I I  and I I I .

When p r in c ip a l s  a re  h ig h ly  ag ree d  upon a fu n c tio n , i t  does no t 

n e c e s s a r i l y  fo llo w  t h a t  q u a s i- s u p e rv is o r s  w i l l  be  p erfo rm in g  th e  fu n c tio n  

t o  a com patib le  e x te n t  o r  even t h a t  th e y  th in k  th e y  sh o u ld  be p erfo rm in g  

th e  fu n c tio n  t o  a com patib le  e x te n t .  On th e  o th e r  hand, fu n c tio n s  p e r ­

form ed m ost by q u a s i- s u p e rv is o r s  were in  most ca ses  among th o se  th a t
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p r in c i p a l s  h ig h ly  ag ree  sh o u ld  he perform ed  by  them . F u n c tio n s  l e a s t  

p erfo rm ed  hy q u a s i- s u p e rv is o r s  were more ev en ly  m atched w ith  th o se  l e a s t  

a g re e d  upon by p r i n c i p a l s .

There were tw e n ty -se v e n  s u p e rv is o ry  fu n c tio n s  l i s t e d  on th e  Form 

I I  q u e s t io n n a ir e ,  and th e s e  were grouped in to  s i x  d u ty  c a t e g o r ie s —p la n n in g , 

a d m in is t r a t io n ,  s u p e rv is io n ,  cu rr ic u lu m  developm ent, d e m o n stra tio n  te a c h ­

in g ,  and r e s e a r c h .  T a b le s  V II I  and IX were u sed  t o  group th e  re sp o n se s  

t o  th e  tw e n ty -se v e n  s u p e rv is o ry  fu n c tio n s  on Form I I  in t o  th e  s ix  d u ty  

c a te g o r ie s  a c c o rd in g  t o  s c h o o l s i z e .  T w en ty -fou r o f  th e  tw en ty -sev en  

fu n c t io n s  in c lu d e d  on Form I I  were u sed  on Form I I I .  S im i la r ly ,  th e y  

w ere grouped in to  f iv e  d u ty  c a te g o r ie s —p la n n in g , a d m in is t r a t io n ,  s u p e r ­

v i s io n ,  c u rr ic u lu m  developm ent, and r e s e a r c h .  T ab les  X I I I ,  XIV, and XV 

w ere u sed  t o  group th e  re sp o n se s  t o  th e  tw e n ty -fo u r  su p e rv is o ry  fu n c tio n s  

on Form I I I  in to  f iv e  d u ty  c a te g o r ie s  a c c o rd in g  t o  sch o o l s i z e .  The 

fo llo w in g  d is c u s s io n  com pares th e  e x te n t  t o  w hich q u a s i- s u p e rv is o r s  

p erfo rm  and th in k  th e y  sh o u ld  perform  th e  l a t t e r  f iv e  d u t i e s  t o  th e  

e x te n t  t o  which p r in c i p a l s  a g re e  t h a t  th e y  shou ld  be p e rfo rm in g  th e  

d u t i e s .

■ The r e s e a rc h  fu n c tio n s  were th e  ones perfo rm ed  m ost by q u a s i­

s u p e r v is o r s ,  th e  ones q u a s i- s u p e rv is o r s  th in k  sh o u ld  be perform ed  m ost, 

and a l s o ,  th e  ones most h ig h ly  ag reed  upon by p r in c i p a l s  as fu n c tio n s  

w hich q u a s i- s u p e rv is o r s  sh o u ld  perfo rm .

From h ig h e s t  t o  lo w e s t, th e  o rd e r  o f  p e r  c e n t a g re e in g  f o r  sm a ll 

s c h o o l p r in c ip a l s  w ith  r e g a rd  t o  th e  s ix  d u t i e s  was r e s e a r c h ,  p la n n in g , 

s u p e rv is io n ,  cu rr ic u lu m  developm ent, and a d m in is t r a t io n .  T h is  was th e  

i d e n t i c a l  o rd e r  in  w hich q u a s i- s u p e rv is o r s  in  sm a ll sch o o ls  r e p o r te d
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t h a t  th e y  were p e rfo rm in g  th e s e  f iv e  d u t i e s .  However, th e  o rd e r  in  

w hich q u a s i- s u p e rv is o r s  in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld  he p e r ­

fo rm ing  th e  f iv e  d u t ie s  was r e s e a rc h ,  p la n n in g , c u rric u lu m  developm ent, 

s u p e rv is io n ,  and a d m in is t r a t io n .  Thus, q u a s i- s u p e rv is o r s  and p r i n c i ­

p a l s  in  sm all sch o o ls  ap p ea r t o  have o n ly  s l i g h t  d i f f e r e n c e s  re g a rd in g  

th e  d u t i e s  o f  th e  q u a s i - s u p e r v is o r . As was p o in te d  ou t e a r l i e r ,  however, 

when th e  d ju ties  a re  b ro k en  down in to  f u n c t io n s ,  th e  amount o f  concurrence 

d e c re a s e s .

From h ig h e s t  t o  lo w e s t,  th e  o rd e r  o f  p e r  cen t a g re e in g  f o r  medium 

sc h o o l p r in c ip a l s  w ith  re g a rd  to  th e  f iv e  d u t ie s  was r e s e a r c h ,  su p e rv is io n , 

c u rr ic u lu m  developm ent, p la n n in g ,a n d  a d m in is t r a t io n .  The o rd e r  o f  p e r ­

form ance o f  th e  f iv e  d u t i e s  by  q u a s i- s u p e rv is o r s  in  medium sc h o o ls , from 

h ig h e s t  t o  lo w est was r e s e a r c h ,  p la n n in g , cu rric u lu m  developm ent, 

s u p e rv is io n ,  and a d m in is t r a t io n .  L a s t ly ,  th e  o rd e r  in  w hich q u a s i­

s u p e rv is o r s  in  medium sch o o ls  in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld  be 

p e rfo rm in g  th e  f iv e  d u t i e s ,  from h ig h e s t  t o  lo w est was r e s e a r c h ,  c u r r ic u ­

lum developm ent, s u p e rv is io n ,  a d m in is tr a t io n ,  and p la n n in g .

I t  i s  seen  th e n ,  t h a t  even when fu n c tio n s  a re  grouped in to  d u ty  

c a t e g o r ie s ,  th e r e  a re  n o t ic e a b le  d i f f e r e n c e s  betw een what th e  p r in c ip a ls  

in  medium sc h o o ls  h ig h ly  a g ree  t h a t  q u a s i- s u p e rv is o r s  sh o u ld  do and what 

th e y  a c t u a l l y  do . A lso , th e r e  a re  n o t ic e a b le  d i f f e r e n c e s  betw een what 

t h e  q u a s i- s u p e rv is o r s  a re  d o ing  and what th e y  th em se lv es  th in k  th e y  

sh o u ld  be d o in g . F in a l ly ,  what p r in c ip a l s  ag ree  t o  and what q u a s i-  

s u p e rv is o r s  th in k  th e y  sh o u ld  be do ing  w ith  re g a rd  t o  th e  f iv e  d u t ie s  

i s  n o t ic e a b ly  d i f f e r e n t .

From h ig h e s t  t o  lo w e s t,  th e  o rd e r  o f  p e r  c e n t a g re e in g  f o r  la rg e
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sc h o o l p r in c ip a l s  w ith  re g a rd  t o  th e  f iv e  d u t ie s  was r e s e a r c h ,  c u rric u lu m  

deve lo p m en t, s u p e rv is io n ,  a d m in is t r a t io n ,  and p la n n in g . The o rd e r  o f 

perfo rm ance  o f  th e  f iv e  d u t ie s  hy q u a s i- s u p e rv is o r s  in  la rg e  sch o o ls  

was r e s e a r c h ,  s u p e rv is io n ,  cu rric u lu m  developm ent, p la n n in g , and adm in i­

s t r a t i o n .  And, th e  o rd e r  in  which q u a s i- s u p e rv is o r s  in  la rg e  sch o o ls  

in d ic a te d  t h a t  th e y  th in k  th e y  shou ld  be p e rfo rm in g  th e  f iv e  d u t ie s  

was r e s e a r c h ,  p la n n in g , s u p e rv is io n , a d m in is t r a t io n ,  and cu rric u lu m  

developm en t.

A gain , i t  i s  n o ted  th a t  c o n s id e ra b le  d i f f e r e n c e s  e x i s t  among 

th e  d u t ie s  t h a t  p r in c ip a l s  ag ree  shou ld  be perform ed , th o s e  b e in g  

p erfo rm ed , and th o s e  t h a t  q u a s i- s u p e rv is o r s  th in k  shou ld  be perfo rm ed .

A p o s s ib le  e x p la n a tio n  f o r  th e se  f in d in g s  w ith  re g a rd  t o  medium and 

la rg e  s c h o o ls , and one p a r t i a l l y  su p p o rted  by th e  in te rv ie w s  h e ld  w ith  

q u a s i - s u p e r v i s o r s . In  sm all sch o o ls  where p r in c ip a l s  and te a c h e r s  work 

more c lo s e ly  to g e th e r  and in fo rm a lly , th e  b a r r i e r  t o  adeq u a te  ccanmuni- 

c a t io n s  does n o t e x i s t .

When th e  o rd e r  o f  p e r  c e n t a g re e in g  on th e  f iv e  d u ty  c a te g o r ie s  

i s  com pared f o r  th e  re sp o n d in g  p r in c ip a l s  w ith  r e s p e c t  t o  schoo l s i z e ,  

i t  i s  seen  t h a t  sch o o l s iz e  does a f f e c t  th e  p r i n c i p a l s ' a t t i t u d e s  tow ard  

th e  q u a s i- s u p e rv is o ry  r o l e .  T h is was p re v io u s ly  found to  be t r u e  when 

p e r  cen t agreem ent on th e  fu n c tio n s  th em se lv es  were com pared.



CHAPTER V

SUMMARY, COÎfCLUSIOITS, AHD RECCWMEHDATIONS

T each ers  a re  no t r e c e iv in g  th e  q u a n t i ty  no r k in d  o f  s u p e rv is o ry  

a s s i s ta n c e  t h a t  i s  now more th a n  e v e r  b e fo re ,  e s s e n t i a l  t o  an e f f e c t iv e  

system  o f  e d u c a tio n . I f  q u a l i ty  in s t r u c t io n  i s  t o  p r e v a i l ,  te a c h e r s  

m ust r e c e iv e  s u p e rv is io n  from some q u a l i f i e d  p e rso n  who i s  n o t o n ly  

com peten t in  h is  a re a  o f  s p e c i a l i z a t i o n ,  b u t who a l s o  u n d e rs ta n d s  and 

i s  th o ro u g h ly  f a m i l i a r  w ith  th e  s p e c i f i c  c h a lle n g e s  a t  th e  lo c a l  s c h o o l.  

T each ers  need  and want s u p e rv is io n  w hich i s  o f  a h e lp in g  n a tu re  and which 

i s  p a r t i c u l a r l y  d e s ig n e d  t o  Improve i n s t r u c t io n  in  t h e i r  p a r t i c u l a r  

c la ss ro o m  s i t u a t i o n .  The m ost p ro b a b le  so u rce  f o r  t h i s  k in d  o f  s u p e r ­

v i s io n  i s  th e  com petent c lassro o m  te a c h e r .

Two b a s ic  assum ptions o f  t h i s  s tu d y  were ( l )  t h a t  in  an e f f e c t iv e  

e d u c a t io n a l  system , lo c a l  sch o o l s u p e rv is io n  must be perfo rm ed , and ( 2 ) 

a s u b s t a n t i a l  number o f  com petent Oklahoma h ig h  sch o o l te a c h e r s  a re  e n ­

gaged in  some form o f s u p e r '/ is io n .  These p a r t - t im e  s u p e rv is o rs  have 

h e re in  b een  d e f in e d  as " q u a s i- s u p e rv is o r s "  and t h e i r  e i t h e r  fo rm a lly  

o r  in fo rm a lly  d e f in e d  r o le  as th e  c u a s i- s u p e rv is o ry  r o le  o r  q u a s i­

s u p e rv is io n .

The problem  o f t h i s  s tu d y  was t o  develop  a p r o f i l e  o f  th e  q u a s i-  

s u p e r v is o r  o f  sc ien c e -m ath em atic s  in  Oklahoma p u b lic  h i ^  s c h o o ls .

97
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A sub-problem  o f  th e  s tu d y  was t o  determ ine  th e  e x te n t  t o  which 

q u a s i - s u p e rv is o r s  th in k  th e y  shou ld  be p erfo rm in g  s e le c te d  s u p e rv is o ry  

f u n c t io n s .  A second sub-p rob lem  o f th e  s tu d y  was t o  de te rm in e  th e  e x te n t  

t o  which s e le c te d  h ig h  sc h o o l p r in c ip a l s  ag ree  t o  th e  u t i l i z a t i o n  o f  

com peten t c lassroom  te a c h e r s  f o r  th e  perform ance o f  s e le c te d  s u p e rv is o ry  

f u n c t i o n s .

The purpose  o f  th e  s tu d y  was t o  in v e s t ig a te  th e  e x te n t t o  which 

Oklahoma c lassroom  te a c h e r s ,  on a p a r t- t im e  b a s i s  engage in  s u p e rv is o ry -  

ty p e  a c t i v i t i e s .  A second  p u rpose  was t o  d e te rm in e  th e  e x te n t  t o  w hich 

h ig h  sch o o l p r in c ip a l s  r e c o g n iz e , encou rage , and rew ard  q u a s i- s u p e rv is o ry  

p r a c t i c e s  and t h e i r  a t t i t u d e s  tow ard  th e  perfo rm ance o f  c e r t a in  non­

te a c h in g  p r o f e s s io n a l  f u n c t io n s  by te a c h e r s .

I t  was assumed t h a t  th e  r o le  o f  th e  q u a s i- s u p e rv is o r  would v a ry  

ac c o rd in g  t o  sch o o l s i z e .  T h e re fo re , th e  s tu d y  sam ple was d iv id e d  in to  

sm a ll,  medium, and l a r g e .  Sm all sch o o ls  have from f iv e  to  tw e lv e  t e a c h e r s ,  

medium sch o o ls  have from t h i r t e e n  to  t h i r t y - f o u r  te a c h e r s ,  and la rg e  

sc h o o ls  have t h i r t y - f i v e  o r  more te a c h e r s .

The s tu d y  was l im i te d  t o  Oklahoma p u b lic  h i ^  sch o o ls  em ploying 

a t  l e a s t  f iv e  te a c h e r s  in  g rad es  7 -1 2  and lo c a te d  in  sch o o l d i s t r i c t s  

w hich c o n ta in e d  a t  l e a s t  two a tte n d a n c e  u n i t s .  From a m a ilin g  l i s t  o f  

s i x  hundred  e ig h t - th r e e  Oklahoma h ig h  sch o o ls  s u p p lie d  by th e  Oklahoma 

E d u ca tio n  A s s o c ia t io n , f o u r  hundred  tw e n ty -fo u r  were s e le c te d  f o r  p a r t i ­

c ip a t io n  in  th e  s tu d y .

The g e n e ra l  p ro c e d u re  o f  th e  s tu d y  c o n s is te d  o f  th e  developm ent 

o f  th r e e  su rv ey  in s tru m e n ts  w hich were m a iled  t o  th r e e  s e le c te d  sam p les .

In  a d d i t io n ,  sch o o ls  w ere v i s i t e d  and q u a s i- s u p e rv is o r s  were in te rv ie w e d .
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The in s tru m e n ts  were d esig n ed  so as t o  p ro v id e  d a ta  p e r t i n e n t  t o  th e  

problem  o f th e  s tu d y . S p e c i f i c a l ly ,  answ ers w ere sought t o  th e  fo llo w in g  

fo u r  q u e s tio n s  :

(1 ) To what e x te n t a re  th e  more com petent Oklahoma te a c h e r s  
p e rfo rm in g  p a r t - t im e  s u p e rv is o ry  fu n c tio n s?

(2) What a re  th e  g e n e ra l scope and n a tu re  o f  p a r t - t im e  s u p e r ­
v is o r y  fu n c tio n s  perfo rm ed  hy  te a c h e r s ?

( 3 ) What a re  th e  g e n e ra l s t a t u s  and  r o le  o f  p a r t - t im e  s u p e r­
v i s o r s  in  th e  s t a t e  o f  Oklahoma?

(4) What a re  a d m in is tr a t iv e  p r a c t i c e s  and o th e r  a t t i t u d e s  tow ard  
q u a s i- s u p e rv is o r s  end th e  fu n c t io n s  th e y  perform ?

The f i r s t  q u e s t io n n a ire .  Form I ,  was d es ig n ed  to  ( l )  p ro v id e  

in fo rm a tio n  r e l a t i v e  to  th e  scope o f  q u a s i- s u p e rv is io n  in  th e  s t a t e  o f  

Oklahoma, (2 ) id e n t i f y  th e  sample t o  w hich th e  second q u e s tio n n a ire .

Form I I ,  was t o  he s e n t ,  and (3 ) i d e n t i f y  th e  sample t o  which Form I I I  

was t o  he s e n t .  Form I  was m a iled  t o  fo u r  hundred  tw e n ty -fo u r  h i ^  sch o o l 

p r in c ip a l s  and th r e e  hundred th i r ty - tw o  o r  7 8 .1  p e r  cen t were r e tu rn e d .

The f o u r th  item  asked  th e  p r in c i p a l s  t o  l i s t  th e  names, t i t l e s  

( i f  a n y ) , and s u b je c t  a re a s  o f  te a c h e r s  who were fu n c tio n in g  as p a r t -  

tim e  s u p e r v is o r s .  In  resp o n se  t o  t h i s  ite m , p r in c ip a l s  su b m itted  th e  

names o f  n in e ty - f o u r  p a r t - t im e  s u p e rv is o r s  o f  s c ie n c e  a n d /o r  m a th em a tic s . 

These n in e ty - f o u r  q u a s i- s u p e rv is o rs  c o n s t i tu te d  th e  sample t o  w hich th e  

Form I I  q u e s t io n n a ire  was m a ile d . F i f t y - t h r e e  o r  ^6.k p e r  c e n t o f  th e  

q u e s t io n n a ire s  were r e tu r n e d .  These r e tu r n s  p ro v id ed  d a ta  r e l a t i v e  t o  

th e  g e n e ra l  background , s t a t u s ,  and r o le  o f  th e  q u a s i- s u p e rv is o r s .

Item  number f iv e  on th e  Form I  q u e s t io n n a ire  asked  th e  q u e s tio n :

"Do you perfo rm  p r a c t i c a l l y  a l l  o f  th e  s u p e rv is io n  w ith in  your sch o o l?"  

N in e ty -se v e n  o f  th e  re sp o n d in g  p r in c i p a l s  gave a p o s i t iv e  r e p ly  t o  th e
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q u e s tio n  These p r in c ip a ls  c o n s t i tu te d  th e  sam ple to  which Form I I I  

was m a iled , T h is t h i r d  q u e s tio n n a ire  was d es ig n ed  to  e l i c i t  th e  p r i n c i ­

p a l s '  a t t i t u d e s  and o p in io n s  re g a rd in g  th e  q u a s i- s u p e rv is o ry  ro le  and 

th e  q u a s i" S u p e rv is o r . S ix ty - fo u r  o r  6 5 .9  p e r  c e n t o f  th e  q u e s tio n n a ire s  

were r e tu r n e d .

The q u a s i- s u p e rv is o rs  s e le c te d  f o r  in te rv ie w  p u rposes were 

s e le c te d  on th e  b a s is  o f  t h e i r  re sp o n ses  t o  th e  su p e rv is o ry  fu n c tio n  

item s on th e  Form I I  q u e s t io n n a ire .  E leven q u a s i- s u p e rv is o rs  in  te n  

sch o o ls  were s e le c te d  and in te rv ie w e d . The p u rpose  o f  th e  in te rv ie w  

was t o  g a th e r  d a ta  in  dep th  r e l a t i v e  t o  th e  s t a t u s  and r o le  o f  th e  q u a s i-  

s u p e rv is o r .

Com parisons were made betw een what q u a s i- s u p e rv is o r s  in d ic a te d  

t h a t  th e y  do and what th e y  in d ic a te d  th a t  th e y  th in k  th e y  should  do. 

Com parisons were made betw een th e  resp o n ses  o f  q u a s i- s u p e rv is o rs  w ith  

r e s p e c t  t o  th e  s iz e  o f th e  sch o o ls  in  which th e y  work. Comparisons 

w ere made betw een th e  re sp o n ses  o f  q u a s i- s u p e rv is o r s  and th o se  o f  p r i n c i ­

p a l s  .

M ajor F in d in g s

In  d e s ig n in g  th e  s tu d y , th e  in v e s t ig a to r  a d d re sse d  h im se lf  t o

fo u r  q u e s tio n s  which were u sed  as a m ajor gu ide in  th e  c o l le c t io n ,

a n a ly s e s ,  and p r e s e n ta t io n  o f  d a t a .  The m ajor f in d in g s  o f th e  study

a re  p re s e n te d  h e re  w ith  r e s p e c t  to  th e  a fo re -m e n tio n e d  q u e s tio n s .

To what e x te n t  a re  th e  more com petent 
Oklahoma te a c h e r s  p e rfo rm in g  p a r t - t im e  
s u p e rv is o ry  fu n c tio n s ?

1 . S ix ty - f iv e  and s e v e n - te n th s  o f  th e  th r e e  hundred n ine  resp o n d in g
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p r in c i p a l s  whose re tu rn e d  q u e s tio n n a ire s  were used  in  th e  a n a ly se s  

o f  d a ta  in d ic a te d  t h a t  th e y  had one o r  more p a r t- t im e  s u p e rv is o rs  in  

t h e i r  s c h o o ls . There were one hundred  s ix ,  o r  t h i r t y - f o u r  and th r e e -  

t e n th s  p e r  cen t o f  th e  th r e e  hundred  n in e  r e tu r n s  t h a t  in c lu d e d  th e  

names o f  no q u a s i- s u p e rv is o r s .

2 .  As sch o o ls  "become l a r g e r ,  th e  p r o b a b i l i t y  o f f in d in g  q u a s i­

s u p e rv is o r s  in  th e  sch o o ls  in c r e a s e s .

3 . The number o f  q u a s i- s u p e rv is o r s  in  a s in g le  sc h o o l ranged  

from  one t o  fo u r te e n ,  and la rg e  sc h o o ls  g e n e ra l ly  have more q u a s i­

s u p e rv is o r s  th a n  sm a lle r  s c h o o ls .

What a re  th e  g e n e ra l  scope and n a tu re  
o f  p a r t - t im e  s u p e rv is o ry  fu n c tio n s  
perfo rm ed  by  Oklahoma te a c h e r s ?

4 . The fu n c tio n s  perfo rm ed  by q u a s i- s u p e rv is o rs  a re  d i r e c te d  

more tow ard  m ain tenance and im p lem en ta tio n  o f  i n s t r u c t io n  th a n  tow ard  

im proving  in s t r u c t io n .

5 . The scope and n a tu re  o f  p a r t - t im e  su p e rv iso ry  fu n c tio n s  p e r ­

form ed by-Oklahoma c lassroom  te a c h e r s  i s  dependent upon th e  s iz e  o f  th e  

s c h o o l in  which th e  te a c h e r s  work.

a .  R esponses from q u a s i- s u p e rv is o r s  in  la rg e  sc h o o ls  i n d i ­

c a te d  th a t  th e y  perfo rm  a g r e a te r  number o f  th e  tw e n ty -  

seven  s e le c te d  fu n c tio n s  th a n  d id  re sp o n se s  from q u a s i­

su p e rv is o rs  in  sm a lle r  s c h o o ls .

b .  Responses from q u a s i- s u p e rv is o r s  in  sm a ll sch o o ls  i n d i ­

c a te d  t h a t  th e y  perfo rm  a g r e a te r  number o f  th e  tw e n ty - 

seven  s e le c te d  s u p e rv is o ry  fu n c tio n s  th a n  re sp o n se s  from 

q u a s i- s u p e rv is o rs  in  medium s c h o o ls .
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6 . The scope and n a tu re  o f  p a r t - t im e  s u p e rv is o ry  fu n c tio n s  p e r ­

form ed hy  Oklahoma q u a s i- s u p e rv is o rs  does n o t in c lu d e  r e s p o n s i b i l i t i e s  

f o r  p a r t i c i p a t i o n  in  m ajo r d e c is io n  m aking, in  re g a rd  t o  th e  s e le c t io n  

o f  new s t a f f  members, h e lp in g  t o  p la n  th e  t o t a l  sch o o l program , and 

h e lp in g  t o  determ ine  what p u p i ls  sh o u ld  be a llow ed  t o  e n r o l l  in  c e r t a in  

c o u rs e s .  However, th e re  were some e x c e p tio n s .

7 . W ith th e  e x c e p tio n  o f  fu n c t io n s  such  as o b se rv in g  o th e r

te a c h e r s  in  th e  c lassro o m , e v a lu a t in g  th e  work o f  o th e r  t e a c h e r s ,  and

p re p a r in g  te a c h in g  g u id e s , e t c . ,  f o r  o th e r  t e a c h e r s ,  q u a s i- s u p e rv is o r s

overw helm ing ly  in d ic a te d  t h a t  th e y  th in k  th e y  sh o u ld  be p e rfo rm in g

more s u p e rv is o ry  fu n c tio n s  th a n  th e y  were p e rfo rm in g .

What a re  th e  g e n e ra l  c h a r a c t e r i s t i c s ,  th e  
s t a t u s  and r o le  o f  p a r t - t im e  s u p e rv is o rs  
in  th e  s t a t e  o f  Oklahoma?

8 . P a r t- t im e  s u p e rv is o rs  a re  c lassro o m  te a c h e r s  who have in  most 

c a s e s  been  te a c h in g  f o r  n in e  y e a rs  o r  lo n g e r .

a . The average number o f  y e a rs  o f  te a c h in g  e x p e rie n c e  o f  th e  

re sp o n d en ts  in c re a s e d  w ith  in c re a s in g  sch o o l s i z e .  The 

range in  e x p e rie n c e  was frcan th r e e  t o  t h i z r t y - e i ^ t  y e a r s ,

b .  The average number o f  y e a rs  o f  te a c h in g  e x p e rie n c e  f o r  

q u a s i- s u p e rv is o rs  in  la rg e  sch o o ls  was sev en te en  y e a r s .

9 . On th e  av e rag e , p a r t - t im e  s u p e rv is o rs  in  medium sch o o ls  have 

b een  s e rv in g  as p a r t- t im e  s u p e rv is o rs  lo n g e r  th a n  p a r t - t im e  s u p e rv is o rs  

in  la rg e  s c h o o ls ,  who in  tu r n  have been  s e rv in g  in  t h i s  c a p a c ity  lo n g e r  

th a n  p a r t - t im e  s u p e rv is o rs  in  sm a ll s c h o o ls .

10. The p e r  cen t o f  q u a s i- s u p e rv is o r s  h av in g  advanced d eg rees  

in c r e a s e s  w ith  in c re a s in g  sch o o l s i z e .  F i f t y  p e r  c e n t o f  th e
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q u a s l - s u p e r v i s o r s  in  s m a l l  s c h o o ls  had  advanced  d e g re e s  w h ile  s l i g h t l y  

u n d e r  e i g h t y  p e r  c e n t  o f  t h e  q u a s i - s u p e r v i s o r s  r e s p o n d in g  from l a r g e  

s c h o o l s  i n d i c a t e d  t h a t  t h e y  had  e a rn e d  advanced  d e g r e e s .  The h i g h e s t  

d e g re e  e a rn e d  was t h e  M a s t e r ’s d e g r e e .

11 .  T he re  a r e  no u n i fo rm  c r i t e r i a  w i th  r e g a r d  t o  s a l a r y  d i f f e r ­

e n t i a l s  f o r  p a r t - t i m e  s u p e r v i s o r s .  The ra n g e  i s  from no i n c r e a s e  in  

s a l a r y  t o  s u b s t a n t i a l  in c re a s e s .

12 . P a r t- t Im e  s u p e rv is o rs  who have s u p e rv is o ry  r e s p o n s i b i l i t i e s

in  more th a n  one sch o o l a re  fo rm a lly  re c o g n iz e d  by an in c re a s e  in  s a la r y .

13• None o f  th e  q u a s l- s u p e rv ls o r s  from th e  medium sch o o l sam ple 

in d ic a te d  t h a t  th e y  perfo rm  s u p e rv is o ry  fu n c tio n s  in  sch o o ls  o th e r  th a n  

t h e i r  own.

lU . A m a jo r i ty  o f  th e  q u a s i- s u p e rv is o r s  in d ic a te d  t h a t  th e y  a re  

l im i te d  in  th e  r o l e  th e y  perfo rm  by a la c k  o f  adequate  tim e d u rin g  th e  

norm al sc h o o l day .

What a re  a d m in is tr a t iv e  p r a c t i c e s  and 
o th e r  a t t i t u d e s  tow ard  q u a s i- s u p e rv is o rs  
and th e  fu n c tio n s  th e y  perform ?

1 5 . The re sp o n d in g  Oklahoma h ig h  sch o o l p r in c ip a ls  were h ig h ly  

f a v o ra b le  tow ard  th e  u t i l i z a t i o n  o f  com petent c lassroom  te a c h e r s  as 

p a r t - t im e  s u p e rv is o r s .

a .  P r in c ip a ls  in  la rg e  sch o o ls  were more f a v o r a b le  to w a rd

th e  q u a s i- s u p e rv is o ry  r o le  th a n  were p r in c ip a l s  in  sm a lle r  

s c h o o ls .

1 6 . W hile p r in c ip a l s  were h ig h ly  ag ree d  t h a t  q u a s i- s u p e rv is o r s  

sh o u ld  o b serv e  o th e r  te a c h e r s  in  th e  c lassroom  and make r e p o r ts  c o n c e rn ­

in g  th e  work o f  o th e r  te a c h e r s ,  l e s s  th a n  f i f t y  p e r  cen t o f  th e  re sp o n d in g
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q u a s i- s u p e rv is o r s  in d ic a te d  th a t  th e y  th in k  th e y  shou ld  perform  th e s e  

f u n c t i o n s .

1 7 . In  g e n e ra l ,  th e  re sp o n d in g  p r in c ip a l s  were h ig h ly  a g re e a b le  

t o  th e  assum ption  o f  a d d i t io n a l  d u t ie s  hy com petent te a c h e rs  h u t were 

l e s s  a g re e a b le  t o  th e  d e le g a tio n  o f  a u th o r i ty  and r e s p o n s ib i l i t y .

C onclu sions

1 . Competent Oklahoma higpi sch o o l te a c h e r s  a re  engaged in  p a r t -  

tim e  s u p e rv is o ry  a c t i v i t i e s  t o  some e x te n t  in  some Oklahoma p u b lic  sch o o ls ,

2 . The r o le  o f th e  q u a s i- s u p e rv is o r  in  Oklahoma p u b lic  h igh  

sc h o o ls  h as  n o t been  w e ll d e f in e d .

3 . N e ith e r  th e  s ta tu s  n o r r o le  o f  th e  m a jo r i ty  o f  th e  q u a s i­

s u p e rv is o r s  in d ic a te s  t h a t  a d m in is tr a to r s  re c o g n iz e  th e  p r a c t i c e  o f 

q u a s i- s u p e rv is io n  as a v a lu a b le  and d e s i r a b le  a s s e t .

4 . The e x te n t  o f  th e  p r a c t ic e  o f  q u a s i- s u p e rv is io n  in  Oklahoma 

h ig h  sc h o o ls  in d ic a te s  t h a t  th e  p o t e n t i a l  f a r  exceeds th e  p r a c t i c e .

5 . The q u as i-su p e i* v iso r has n o t been reco g n ized  by th e  p r in c ip a l  

a s  a p e rso n  who i s  a t  l e a s t  as q u a l i f i e d  as h im se lf  t o  p a r t i c ip a t e  in  

m a jo r d e c is io n -m a k in g , r e g a rd le s s  o f  th e  q u a s i - s u p e r v is o r 's  p r o f e s s io n a l  

backg round .

P r o f i l e

The q u a s i- s u p e rv is o r  o f  sc ien c e -m ath em atic s  in  Oklahoma h ig h  

sc h o o ls  i s  u s u a l ly  one o f  th e  o ld e r  more eacperienced te a c h e r s .  He 

e i t h e r  has  a M a s te r 's  d eg ree , i s  p u rsu in g  one, o r  has  been te a c h in g  

f o r  more th a n  tw en ty  y e a rs .  H is academ ic background in  s c ie n c e  a n d /o r 

m athem atics may be v e ry  Im p ressiv e  o r  i t  may be m ed io cre . U su a lly , he
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h a s  o n ly  one " f r e e "  c l a s s  p e r io d  d u rin g  th e  sch o o l day in  v h ic h  t o  

fu n c t io n  as a p a r t - t im e  s u p e r v is o r . O ften  he v i l l  te a c h  a c la s s  ev e ry  

p e r io d  h u t ,  som etim es, he may te a c h  o n ly  h a l f  t im e . I t  i s  p o s s ib le  

f o r  him to', he r e c e iv in g  a s a la r y  d i f f e r e n t i a l  and, i f  he works in  more 

th a n  one sc h o o l, he p ro h a h ly  d o es . He u s u a l ly  does n o t have th e  t im e , 

a u t h o r i ty ,  and r e s p o n s ih i l i t y  t h a t  he needs t o  assume th e  r o le  he t h in k s 

he sh o u ld  h av e . He i s  e n th u s i a s t ic  and w i l l in g  to  u t i l i z e  h i s  t a l e n t s  

f o r  th e  improvement o f  i n s t r u c t io n  and e n jo y s  h e lp in g  o th e r  t e a c h e r s ,  h u t 

he does n o t l i k e  t o  in s p e c t  th e  work o f  o th e r  t e a c h e r s ,  e v a lu a te  o th e r  

t e a c h e r s ,  o r  ex ten d  h e lp  w hich may be r e s e n te d ,  such as h e lp in g  te a c h e r s  

p re p a re  te a c h in g  g u id e s .

Recommendations

T eachers  f o r  to o  lo n g  have been  th o u g h t o f  and t r e a t e d  as a 

group r a th e r  th a n  as in d iv id u a l s .  The same " e d u c a to rs"  who p e rp e tu a te  

a un ifo rm  s a la r y  s c a le  f o r  te a c h e r s  o f te n  su p p o rt rigorously^. t h e  c h a lle n g e  

t h a t  te a c h e r s  m ust th in k  o f  t h e i r  p u p i l s  as in d iv id u a ls  and p ro v id e  f o r  

th e  in d iv id u a l  d i f f e r e n c e s  t h a t  s tu d e n ts  h av e .

The c o n te n tio n  t h a t  a l l  te a c h e r s  a re  e q u a l ly  as  com petent and 

a re  m aking e q u i ta b le  c o n t r ib u t io n s  t o  th e  e d u c a tio n a l  program  i s  com­

p a ra b le  t o  sa y in g  t h a t  a l l  s tu d e n ts  s h o u ld  re c e iv e  th e  same g ra d e , o r  

b e t t e r ,  be  g rad ed  acco rd in g  t o  th e  number o f  y e a rs  th e y  have sp e n t in  

sc h o o l and th e  number o f  u n i t s  th e y  have e a rn e d . T y p ic a l ly ,  th e  s u r e s t  

way f o r  a com petent te a c h e r  t o  advance h im s e lf  f i n a n c i a l l y  has been  to  

seek  an a d m in is t r a t iv e  p o s i t i o n ,  move t o  a more lu c r a t iv e  te a c h in g  

p o s i t i o n ,  o r  le a v e  th e  p ro f e s s io n .
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W hile th e r e  i s  c o n s id e ra b le  d i f f e r e n t i a t i o n  among c o l le g e  

te a c h e r s  w ith  re g a rd  t o  ran k  and s a la r y ,  and w hile  th e r e  i s  c o n s id e ra b le  

d i f f e r e n t i a t i o n  in  th e  a d m in is tr a t iv e  ran k s o f  p u b lic  sch o o l o f f i c i a l s ,  

sch o o l a d m in is t r a to r s  have been p a t h e t i c a l l y  slow to  re c o g n iz e  an i n t e r ­

m ed ia te  l e v e l  betw een t h a t  o f  th e  p r in c ip a l  o r  s u p e rv is o r  and t h a t  o f  

th e  c lassroom  te a c h e r .

I t  i s  a re a so n a b le  assum ption  th a t  th e r e  a re  c lassroom  te a c h e r s  

who p o s se ss  know ledge, s k i l l s ,  and a b i l i t i e s  which q u a l i fy  them t o  

p a r t i c i p a t e  in  th e  p la n n in g  o f  th e  t o t a l  sch o o l program , a s s i s t  in  th e  

s e le c t io n  o f  new te a c h in g  p e rs o n n e l,  and make f i n a l  s c h o o l - le v e l  d e c is io n s  

co n ce rn in g  te a c h in g  m a te r i a l s ,  c la s s  a ss ig n m e n ts , e t c .  These te a c h e r s  

have been  found to  be g e n e ra l ly  n e g a tiv e  tow ard  th e  in s p e c to r a l ,  e v a lu a ­

t i v e  r o le s  t h a t  th e  p r in c i p a l s  in  th e  s tu d y  sam ple so h ig h ly  fa v o r  f o r  

them . These te a c h e r s  want t o  be i d e n t i f i e d  w ith  o th e r  te a c h e r s  r a th e r  

th a n  w ith  th e  a d m in is t r a t io n .  They have le a d e r s h ip  s k i l l s ,  a re  h ig h ly  

com petent in  t h e i r  s u b je c t  a r e a s ,  and th e y  a re  w i l l in g  and a b le  t o  

a s s i s t  o th e r  te a c h e r s  in  th e  co n tin u o u s q u es t f o r  i n s t r u c t i o n a l  im prove­

m ent. W ith th e s e  t h o u ^ t s  in  m ind, th e  fo llo w in g  recom m endations a re  

made :

1 . T hat th e  q u a s i- s u p e rv is o ry  r o le  be  o f f i c i a l l y  re c o g n iz e d  

and c l e a r l y  d e f in e d  by  s t a t e  and lo c a l  sch o o l o f f i c i a l s .

2 . T hat th e  p o s i t i o n  o f  q u a s i- s u p e rv is o r  be made a perm anent 

te a c h e r  p o s i t i o n  in  th e  o r g a n is a t io n a l  s t r u c tu r e  o f  th e  s c h o o ls ,  and 

t h a t  th e  e x te n t  to  w hich q u a s i- s u p e rv is o r s  a re  b e in g  u t i l i z e d  be 

m e asu ra b ly  in c re a s e d .

3 . T hat th e  c l a s s  lo a d s  o f q u a s i- s u p e rv is o rs  b e , a t  m o st.
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o n e -h a l f  o f  th e  norm al te a c h in g  lo a d .

T hat s a la r y  s c a le s  he developed  v h ich  v i l l  a l lo v  fo r  th e  

com pensation o f  q u a s i- s u p e rv is o r s  commensurate v i t h  t h e i r  d u t ie s  and 

r e s p o n s i h i l i t i e s .

S u g g es tio n s  f o r  F u tu re  R esearch

The f in d in g s  o f  th e  s tu d y  have shovn th a t  th e  q u a s i- s u p e rv is o ry  

r o l e  has n o t heen  v e l l - d e f ln e d ,  th e  e x te n t  o f  th e  p r a c t ic e  o f  q u a s i-  

s u p e rv is io n  i s  c o n s id e ra b ly  l e s s  th a n  th e  p o t e n t i a l  f o r  in c re a s in g  

th e  p r a c t i c e ,  and th e  s t a t u s  and r o le  o f  th e  q u a s i- s u p e rv is o r  needs t o  

b e  re e v a lu a te d  and im proved. The fo llo w in g  su g g e s tio n s  a re  o f f e r e d  as 

p re l im in a ry  s te p s  tow ard  more e f f e c t iv e  u t i l i z a t i o n  o f  com petent te a c h e r s  

a s  q u a s i- s u p e rv is o r s ,

1 . A s tu d y  sh o u ld  be made to  a s c e r t a in  s u p e r in te n d e n ts ' a t t i t u d e s  

to w ard  th e  q u a s i- s u p e rv is o ry  r o le  t o  d e te rm in e  w hether o r  n o t th e r e  a re  

a d m in is t r a t iv e  b a r r i e r s  a t  t h a t  l e v e l  w hich d isco u rag e  th e  u t i l i z a t i o n  

o f  q u a s i- s u p e rv is o rs  and th e  e l e v a t io n  o f  t h e i r  s t a tu s  and r o l e .

2 . S ta te  and d i s t r i c t  l e v e l  s u p e rv is o rs  shou ld  be q u e rie d  to  

a s c e r t a in  what th e y  a re  do ing  and how th e  q u a s i- s u p e rv is o ry  r o le  cou ld  

supplem ent and complement t h e i r  r o l e s .

3 . A s tu d y  sh o u ld  be made t o  a s c e r t a in  th e  o p in io n s  and su g g e s tio n s  

o f  te a c h e r s  w ith  re g a rd  t o  th e  q u a s i- s u p e rv is o ry  r o l e .

k.  A s tu d y  sh o u ld  be made t o  a s c e r t a in  i f  th e r e  a re  l e g a l  o r 

o th e r  b a r r i e r s  which p re v e n t th e  m a tu rin g  o f  th e  q u a s i- s u p e rv is o ry  r o l e ,  

and i f  so , t o  f in d  ways t o  rem oving th e s e  b a r r i e r s .
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SURVEY OF THE EXTENT TO WHICH OKLAHOMA CLASSROOM
TEACHERS SERVE AS PART-TIME SUPERVISORS-- -FORM I

D ear P r in c ip a l :

Under th e  g e n e ra l d i r e c t i o n  o f  D r. R obert E. Ohm o f th e  U n iv e r s i ty  o f  Oklahoma, a 
su rv e y  i s  b e in g  i n i t i a t e d  to  d e te rm in e  th e  e x te n t  t o  which th e  g e n e ra l ly  com petent 
t e a c h e r s  w ith  le a d e r s h ip  p o t e n t i a l  a re  p e rfo rm in g  p a r t - t im e  s u p e rv is o ry  fu n c tio n s  f o r  
th e  imporvement o f  in s t r u c t io n  in  th e  sch o o ls  o f  Oklahoma. The i d e n t i f i c a t i o n  o f  t h i s  
e i t h e r  fo rm a lly  o r  in fo rm a lly  d e f in e d  q u a s i- s u p e rv is o ry  r o le  and th e  d e te rm in a tio n  o f  
th e  e x te n t  to  which i t  i s  b e in g  perfo rm ed  i s  seen  as  c o n t r ib u t in g  to  a b e t t e r  u n d e r­
s ta n d in g  o f  sc h o o l o rg a n iz a t io n  and a d m in is t r a t io n .  The q u e s tio n s  t h a t  fo llo w  have 
been  co n fin e d  t o  a s in g le  page so t h a t  you can  resp o n d  im m ediate ly  and r e tu r n  i t  in  
th e  e n c lo se d , s e l f - a d d r e s s e d ,  stam ped e n v e lo p e . Your p a r t i c i p a t i o n  in  t h i s  s tu d y  i s  
e a r n e s t ly  s o l i c i t e d  and would be v e ry  much a p p re c ia te d .  P le a se  r e tu r n  t h i s  form even 
i f  you have no te a c h e r s  p e rfo rm in g  s u p e rv is o ry  f u n c t io n s .

P le a s e  n o te  t h a t  th e  Oklahoma E d u ca tio n  A ss o c ia tio n  i s  n o t co n n ec ted  w ith  th e  
su rv e y  h e r e in  su b m itte d . However, 1 w ish to  e x p re ss  my a p p re c ia t io n  f o r  th e  u se  o f  th e  
m a il in g  l i s t  p re p a re d  by  th e  Oklahoma E du ca tio n  A ss o c ia tio n  f o r  th e  
p u rp o se  o f  i n i t i a t i n g  t h i s  su rv e y .

(1) Name o f  yo u r sch o o l______________________________________________________________________

(2 ) L o ca tio n  o f  your sc h o o l__________________________________________________________________

1 .

2 .

3 .

k.

5^

6 .

7^

8 .

9 .

1 0. 
11.

( 3 ) Number o f  te a c h e r s  in  yo u r sc h o o l (g rad es  7 -12)

(4) P le a se  l i s t  below  th e  nam es, s u b je c t  a r e a ,  and t i t l e  ( i f  any) o f  a l l  c lassroom
te a c h e r s  in  your sch o o l who e i t h e r  o f f i c i a l l y  o r  u n o f f i c i a l l y  perfo rm  s u p e rv is o ry  
o r  h e lp in g - te a c h e r  fu n c t io n s  in  you r sch o o l o r  in  o th e r  sch o o ls  in  your sch o o l 
d i s t r i c t .  P le a se  in c lu d e  a l l  p a r t - t im e  s u p e rv is o rs  such as  dep artm en t chairm en, 
e t c .

Name S u b je c t Area T i t l e

( 5 ) Do you p e r s o n a l ly  perfo rm  p r a c t i c a l l y  a l l  o f  th e  s u p e rv is io n  w ith in  your sc h o o l?  

(6 ) Do s u b je c t  a re a  s u p e rv is o r s  o r  c o n s u l ta n ts  v i s i t  your sc h o o l on a r e g u la r  b a s is ?
I f  so , from th e  c e n t r a l  o f f i c e ? _________From o th e r  s c h o o ls  o r  c o l le g e s ?   From
th e  s t a t e  dep artm en t o f  e d u c a tio n ?

(7 ) Do we have you r p e rm is s io n  t o  w r i te  t o  any o f  th e  te a c h e r s  l i s t e d  u n d er (4) above 
sh o u ld  th e y  be s e le c te d  f o r  p a r t i c i p a t i o n  in  t h i s  s tu d y ? __________

(8 ) Rem arks-
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SURVEY OF THE EXTEMT TO WHICH OKLAHOMA CLASSROOM
TEACHERS SERVE AS PART-TIME SUPERVISORS--FORM II

D ear T eacher;

Under th e  g e n e ra l  d i r e c t io n  o f  D r. Robeht E. Ohm o f  th e  U n iv e r s i ty  o f  Oklahoma, 
a su rv ey  has been i n i t i a t e d  t o  d e te rm in e  th e  e x te n t  t o  which th e  g e n e ra l ly  com petent 
t e a c h e r s  w ith  le a d e r s h ip  p o t e n t i a l  a re  p e rfo rm in g  p a r t - t im e  su p e rv iso ry  fu n c t io n s  fo r  
th e  improvement o f  i n s t r u c t io n  in  th e  sch o o ls  o f  Oklahoma.

Your sch o o l p r in c i p a l  i s  c o o p e ra tin g  in  t h i s  su rv ey  and has su b m itted  your name 
a s  a p erso n  who i s  s e rv in g  in  th e  above c a p a c i ty .  He a ls o  has g ra n te d  p e rm is s io n  to  
w r i te  to  you. Your p a r t i c i p a t i o n  in  t h i s  s tu d y  i s  e a r n e s t ly  s o l i c i t e d  and would be 
g r e a t ly  a p p re c ia te d . A s e l f - a d d r e s s e d ,  stam ped envelope has been e n c lo se d  so t h a t  
you may respond  Im m ed ia te ly . Your re sp o n se  w i l l  be k ep t s t r i c t l y  c o n f id e n t i a l .

T illm an  V. Jackson  
Norman, Oklahoma

GENERAL SCHOOL INFORMATION

1. Name o f your sch o o l_______________________________________________
2 . Number o f  te a c h e r s  in  your s c h o o l .............................................................
3 . What g rad es  a re  ta u g h t in  your sch o o l ( i . e .  8 -1 2 )7 . . . ____
4 . How many o th e r  te a c h e r s  in  your sch o o l te a c h  c la s s e s

in  your main te a c h in g  f i e l d ? .........................................................................
5 . How many c la s s  p e r io d s  a re  th e r e  in  a r e g u la r  h igh

sch o o l day a t  yo u r s c h o o l? ................................................................  ........

GENERAL BACKGROUND INFORMATION

6 . T i t l e  o f your te a c h in g  p o s i t io n  ( i . e .  A rt T e a c h e r) . . . ___
7 . S u p e rv iso ry  t i t l e ,  i f  any ( i . e .  Chairman o f  A rt D e p t . ) .  ___
8 . How many c la s s e s  do you te a c h  p e r  d a y ? ................ ....  .......
9 . How many c la s s e s  do you te a c h  p e r  day in  your m ajor 

te a c h in g  a rea ?   ....................... .................................... ....  .......

10 . How many y e a rs  o f  te a c h in g  e x p e rie n c e  do you have . . . _
11 . How long  have you been  a p a r t - t im e  s u p e rv is o r? .  . . . .
1 2 . What i s  th e  h ig h e s t  d eg ree  you have e a rn e d ? . . . . . . . _
1 3 . What was your u n d e rg ra d u a te  m a jo r? ............................ ....
14 . What was your u n d e rg ra d u a te  m in o r? . . . ................................
1 5 . What i s  your g ra d u a te  m a jo r? .....................................
1 6 . What i s  your g ra d u a te  m in o r? ............................................................
1 7 • How many sem este r hou rs  o f  g ra d u a te  c r e d i t  do you have in

(a )  a d m in is t r a t io n .....................................................................................
(b ) su p e rv is io n  .......................................................................................
(c )  cu rricu lum  developm ent ................................................................
(d ) a u d io -v is u a l  e d u c a tio n  . . . . . .  .........................................
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GENERAL SUPERVISORY INPORMATION

1 8 . Do you engage in  p a r t - t im e  s u p e rv is io n  in  sch o o l h u ild in g a  
o th e r  th a n  your own?..............................................................................

19- How many h ou rs p e r  week do you spend in  su p e rv is io n ? . 
How many h ou rs sh o u ld  he sp e n t ? ..............................................

20 . Do you work more hours p e r  week th a n  o th e r  te a c h e r s  in  your
sch o o l who do n o t have s u p e rv is io n  r e s p o n s ib i l i t i e s ?  . __
I f  so , how many m ore?...........................................................................  .

2 1 o How many hours do you th in k  a te a c h e r - s u p e rv is o r  shou ld  
work in  ex ce ss  o f  th e  norm al te a c h in g  lo a d ? . . .

2 2 o Do you te a c h  few er c la s s e s  p e r  day th a n  te a c h e rs  who do
n o t have su p e rv is io n  r e s p o n s i b i l i t i e s ? .........................................
I f  so , by how many c la s s e s  i s  your lo a d  reduced? . . . .  
What sh o u ld  be th e  c la s s  lo a d  f o r  a te a c h e r  s u p e rv is o r  .

2 3 . Do you work f o r  your sch o o l system  d u rin g  th e  summer
m onths.............................................................................................................
Do you f e e l  t h a t  p a r t - t im e  s u b je c t - a r e a  su p e rv is o rs  
shou ld  be g iven  summer employment? .........................................

2 4 . Do you re c e iv e  e x t r a  pay  f o r  your p a r t - t im e  su p e rv is io n ?
I f  so , how much do you r e c e iv e ? ..................................................
How much, i f  any, e x t r a  pay  sh o u ld  be p a id  f o r  p a r t - t im e  
su p e rv is io n ?  ...............................................................................................

2 5 . Do you re c e iv e  any o th e r  m a te r ia l  com pensation f o r  your
su p e rv is io n  s e r v ic e s ? ..............................................................................
I f  so , p le a s e  s p e c i f y ..............................................................................

2 6 . Does your sch o o l p ro v id e  you w ith  c l e r i c a l  h e lp  o r  s tu d e n t
h e lp ? ....................................................................................................................._
Do you f e e l  t h a t  te a c h e r  s u p e rv is o rs  sh o u ld  be p ro v id ed  
w ith  such h e lp ? ...........................................................................................

SUPERVISORY FUNCTIONS 

P le a s e  check (X) f o r  yes o r  no in  answ er t o  each o f  th e  fo llo w in g  q u e s tio n s .

A. PLANNING YES NO
2 7 . Do you h e lp  t o  de te rm in e  what co u rse s  a re  t o  be ta u g h t in  your

sch o o l a r e a ? .................................................................................   . . ___  ___
Do you th in k  you s h o u l d .................................................................................. ....  .......

2 8 . Do you h e lp  in  th e  fo rm u la tio n  o f  r u le s  and r e g u la t io n s
co n ce rn in g  how co u rses  a re  t o  be t a u ^ t ? ..................................................  .......
Do you th in k  you s h o u l d ? ..................................................................................
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29- Do you h e lp  t o  fo rm u la te  p o l i c i e s  d e a l in g  w ith  what p u p il s  s h a l l

he a llow ed  t o  e n r o l l  in  c e r t a in  c o u rs e s ? .......................................................
Do you th in k  you s h o u ld ? ............................................................................................

3 0 . Do you h e lp  t o  p la n  th e  t o t a l  sch o o l program  a t  your sch o o l o r  a t
o th e r  sch o o ls?  ..............................................................................................................
Do you th in k  you s h o u ld ? ............................................................................................

3 1 . Do you h e lp  t o  d e te rm in e  where { in  what rooms) o r  when c e r t a in
co u rse s  a re  t o  he t a u ^ t ? .......................................................................................
Do you th in k  you s h o u l d ? ......................................................................... ....

B . ADMINISTRATION

3 2 . Are you c o n su lte d  o r  o th e rw ise  in v o lv ed  in  th e  s e le c t io n  o f  new
te a c h e r s  in  your te a c h in g  a rea ?  .........................................................................
Do you th in k  you sh o u ld  he? ...................................................................................

33 - Do you make any k in d  o f  p ro g re s s  r e p o r t  o r  e v a lu a t io n  r e p o r t  t o
your schoo l p r in c ip a l  o r  o th e r  sch o o l o f f i c i a l s  co n ce rn in g  th e  work
o f  o th e r  te a c h e r s ? .  . - ................................................................................................
Do you th in k  you shou ld? .......................................................................................

3 4 . Do you h e lp  t o  p re p a re  th e  c la s s  sch ed u le s  a n d /o r  te a c h in g  a s s ig n ­
m ents o f  o th e r  te a c h e r s  in  your te a c h in g  a r e a ? ..........................................
Do you th in k  you should? .....................................................................................

3 5 . Do you assume m ost o f  th e  r e s p o n s ih i l i t y  f o r  th e  o r i e n t a t i o n  o f  new 
te a c h e r s  in  your s u b je c t  a re a ?  ..........................................................................
Do you th in k  you shou ld?  ........................... .... .........................................

3 6 . Do o th e r  te a c h e r s  in  yo u r te a c h in g  a re a  r e p o r t  t o  you o r  subm it
re c o rd s  o r  r e q u i s i t i o n s  t o  you f o r  your a p p ro v a l? ............................ ....
Do you th in k  th e y  shou ld?  .........................................................  . . . . . .

C. SUPERVISION

37» Do you h o ld  in d iv id u a l  a n d /o r  group co n fe ren c es  w ith  o th e r  te a c h e r s
in  yo u r s c h o o l ? ................................................................................................ ....
Do you th in k  you s h o u l d ? ......................................................................... ....

3 8 . Do you h o ld  in d iv id u a l  a n d /o r  group co n fe ren c es  w ith  o th e r  te a c h e r s  
in  o th e r  sch o o ls  where you fu n c tio n  as  a p a r t - t im e  su p e rv is o r?  . . 
Do you th in k  you s h o u l d ? ......................................................................... ....

39» Do o th e r  te a c h e r s  in  you r te a c h in g  a re a  c o n s u lt  you when th e y  have
i n s t r u c t io n a l  p r o b le m s ? ................................... ' . ....................................
Do you th in k  th e y  s h o u l d ? ..................................... .... ..............................................

kO. Are you aware and do you inform  o th e r  te a c h e r s  o f  th e  p r o f e s s io n a l  
o rg a n iz a tio n s  t h a t  c a t e r  t o  te a c h e rs  in  your te a c h in g  a re a ?  . . .

YES NO
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Do you th in k  you sho u ld ?  , . . .  ...................................................................

4 l . Do you observe o th e r  te a c h e r s  in  th e  c lassroom  f o r  th e  p u rp o se  o f
im proving in s t r u c t io n ?  ................................................................................ o . •
Do you th in k  you s h o u l d ? ...........................................................................   . . .

D . CUERICULÜM DEVELOPMENT

h2.  Do you p ro v id e  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  th e  fo rm u la tio n  o f
cou rse  o b je c t iv e s ?  .....................................................................................................
Do you th in k  you sho u ld ?  .......................................................................................

4 3 . Do you p ro v id e  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  th e  s e le c t io n  o f  
sch o o l e x p e rie n c e s  such a s ,  e x h ib i t s ,  f i e l d  t r i p s ,  e t c . ?  . . . .
Do you th in k  you shou ld?  .......................................................................................

44 . Do you p re p a re  te a c h in g  g u id e s , co u rse  o u t l in e s ,  e t c .  f o r  o th e r
te a c h e r s  o r  h e lp  them t o  p re p a re  such m a te r ia ls ?  .................................
Do you th in k  you sho u ld ?  ..............................................  . . . . . . . . .

4 5 . Do you p ro v id e  le a d e r s h ip  in  th e  s e le c t io n  o f  te x tb o o k s , a u d io ­
v i s u a l  a id s ,  and o th e r  te a c h in g  m a te r ia ls ?    . .
Do you th in k  you s h o u l d ? ....................... ............................................. ....

4 6 . Do you make f i n a l  d e c is io n s  co n cern in g  te a c h in g  m a te r ia ls  b e fo re  
s u b m ittin g  your r e q u i s i t i o n  t o  th e  p r in c i p a l  o r  s u p e r in te n d e n t?
Do you th in k  you s h o u l d ? ................................................................ ....

E . DEMONSTRATION TEACHING

4 7 . Do you g iv e  c lassro o m  d e m o n stra tio n s  f o r  o th e r  te a c h e r s ?  . . . .
Do you th in k  you sho u ld ?  ..............................................  . . . . . . . . .

4 8 . Do you a rra n g e  f o r  c o n s u l ta n ts  o r  o th e r  o u ts id e  e n t e r p r i s e s  t o  g iv e  
c lassroom  d e m o n s tra tio n s  f o r  o th e r  te a c h e r s ?  . . . . . . . . . .
Do you th in k  you s h o u l d ? ............................................................ .... .......................

4 9 . Do you d em o n stra te  new te a c h in g  m ethods, a u d io -v is u a l  equ ipm ent,
e t c . ,  f o r  o th e r  t e a c h e r s ? .............................................................................   .
Do you th in k  you s h o u l d ? .............................................................................   .

F . RESEARCH

5 0 . Do you su b sc r ib e  t o  a t  l e a s t  two p r o f e s s io n a l  jo u rn a ls  d ev o ted  t o  
your te a c h in g  a re a  (e x c lu d in g  th e  NEA and th e  OEA J o u rn a ls )?  . .
Do you th in k  you s h o u l d ? ...............................................................• ....................

5 1 . Do you keep y o u r s e l f  w e ll  inform ed o f  th e  l a t e s t  s u rv e y s , 
ex p e rim en ts , and o th e r  a c t i v i t i e s  in  your f i e l d ?  . . . . . . . .
Do you th in k  you sho u ld ?  .......................................................................................

YES NO



114 YES NO
5 2 . Based upon c u r re n t  r e s e a r c h  f in d in g s  do you i n i t i a t e  o r  recommend

program  changes o r  changes in  p r a c t ic e s ?  .......................................................  .......
Do you th in k  you s h o u l d ? ............................................................................................ .......  ......

53 • Do you keep o th e r  te a c h e r s  inform ed o f  th e  l a t e s t  f in d in g  and
program s in  your te a c h in g  a r e a ? ....................................................... ....  ......
Do you th in k  you shou ld?   ...........................................................................

REMARKS



SURVEY OF TEE EXTENT TO WHICH OKLAHOMA CLASSROOM
TEACHERS SERVE AS PART-TIME SUPERVISORS—FORM I I I

D ear P r in c ip a l :

Thank you v e ry  much f o r  th e  prompt r e tu r n  o f  th e  q u e s tio n n a ire  m a iled  t o  you on 
A p r i l  l4 .  T hat q u e s t io n n a ire  vas m a iled  t o  o v e r fo u r-h u n d red  Oklahoma h ig h  sch o o l 
p r in c i p a l s  and th e  re sp o n se  has heen v e ry  good—ve a re  v e ry  g r a t e f u l .  To com plete 
t h i s  phase o f  th e  s tu d y , c e r t a in  p r in c ip a l s  vhom i t  was f e l t  cou ld  make a m ost 
s ig n i f i c a n t  a d d i t io n a l  c o n t r ib u t io n  a re  b e in g  asked  t o  resp o n d  t o  t h i s  f i n a l  q u e s tio n ­
n a i r e .  A lthough t h i s  q u e s t io n n a ire  i s  somewhat lo n g e r  th a n  th e  f i r s t ,  i t  h as  been 
s t r u c tu r e d  so as t o  r e q u i r e  on ly  an (X) in  th e  a p p ro p r ia te  sp a c e , th e re b y  consuming 
a s  l i t t l e  o f  your tim e  as  p o s s ib le .  A ll  re sp o n ses  w i l l  be k ep t c o n f id e n t ia l .  Your 
c o n tin u e d  c o o p e ra tio n  w i l l  be v ery  much a p p re c ia te d .

T illm an  V. Jackson  
Norman, Oklahoma

GENERAL OPINION

1 . Competent te a c h e r s  sh o u ld  be s e le c te d  t o  perfo rm  p a r t- t im e  su p e rv iso ry  fu n c t io n s .  
S tro n g ly  ag ree  A gree No O pinion Dis a g re e  S tro n g ly  D isag ree___

2 . S u b jec t te a c h e r s  sh o u ld  be s e le c te d  t o  p ro v id e  s u b je c t  c o o rd in a tio n  betw een th e  
e lem en ta ry  and seco n d ary  program .
S tro n g ly  ag ree___A gree__ No O pinion___ D isa g re e__ S tro n g ly  D isa g re e__

3 . T eachers shou ld  be g iv en  e x t r a  s a la r y  f o r  c a r ry in g  on p a r t - t im e  s u p e rv is o ry  fu n c - 
t  io n s .
S tro n g ly  a g ree___Agree__ No O pinion___ D isa g re e__ S tro n g ly  D isa g re e__

h.  T eachers w ith  s u p e rv is  p ry  r e s p o n s i b i l i t i e s  sh o u ld  be employed d u rin g  th e  summer 
w ith  an a d d i t io n a l  s a la r y .
S tro n g ly  ag ree  Ag re e__ No O pinion___ D isa g re e__ S tro n g ly  D isa g re e__

5 . T eachers w ith  s u p e rv is o ry  r e s p o n s ib i l i t i e s  sh o u ld  be g iven  a reduced  te a c h in g  
lo a d  as com pensation  f o r  t h e i r  work.
S tro n g ly  ag ree___A gree__ No O pinion___ D isag ree__ S tro n g ly __D isag ree__

6 . T eachers w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld  be g iven  s p e c ia l  a s s is ta n c e  
such  as  s e c r e t a r i a l  and s tu d e n t h e lp .
S tro n g ly  ag ree___A gree__ No O pinion Dis a g re e __ S tro n g ly __D isag ree__

SUPERVISORY FUNCTIONS

(A) PLANNING
T eachers w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld :

7 . Help t o  p la n  what s u b je c t s  a re  t o  be ta u g h t in  t h e i r  s u b je c t  a r e a .
S tro n g ly  a g ree  A gree D isag ree  S tro n g ly  D isag ree  No O pinion___

115
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8 . Help in  th e  fo rm u la tio n  o f  r u le s  and r e g u la t io n s  co n ce rn in g  hov co u rses  a re  t o  
be t a u g h t .
S tro n g ly  ag ree  A gree No o p in io n  D isa g re e  S tro n g ly  d is a g re e ___

9» Help in  th e  fo rm u a ltio n  o f  p o l i c ie s  d e a l in g  w ith  what p u p i l s  shou ld  be a llow ed  
t o  e n r o l l  in  c e r t a in  c o u rs e s .
S tro n g ly  ag ree  Ag re e  No o p in io n  D isa g re e  S tro n g ly  d is a g re e ___

10 . Help to  p la n  th e  t o t a l  sch o o l program a t  t h e i r  sch o o l o r  a t  o th e r  s c h o o ls .  
S tro n g ly  ag ree___ A gree___ No o p in io n_D isa g re e _____S tro n g ly  d is a g re e ___

11. Help t o  p la n  where ( in  what rooms) o r  when c e r t a in  co u rse s  a re  t o  be ta u g h t .  
S tro n g ly  ag ree___ Agree___ No o p in io n_D isa g re e _____S tro n g ly  d is a g re e ___

(B) ADMINISTRATION
T eachers w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld ;

12 . Be c o n su lte d  o r  o th e rw ise  in v o lv ed  in  th e  s e le c t io n  o f  new te a c h e r s  who a re  to  
te a c h  in  t h e i r  s u b je c t  a r e a s .
S tro n g ly  ag ree___ A gree___ No o p in io n_D isag ree_____S tro n g ly  d is a g re e ___

1 3 . Make any k in d  o f  p ro g re s s  r e p o r t  o r e v a lu a tio n  r e p o r t  t o  th e  p r in c ip a l  con ­
c e rn in g  th e  work o f  te a c h e r s  th e y  s u p e rv is e .
S tro n g ly  ag ree___ A gree___ No o p in io n_D isag ree_____S tro n g ly  d is a g re e ___

14 . Help t o  p re p a re  th e  c l a s s  sch ed u le s  an d /o r te a c h in g  a ss ig n m en ts  o f  o th e r  
te a c h e r s  whom th e y  s u p e rv is e .
S tro n g ly  ag re e___ A gree___No o p in io n_D isa g re e_____S tro n g ly  d is a g re e ___

1 5 . Be g iven  most o f  th e  r e s p o n s i b i l i t y  f o r  th e  o r i e n t a t i o n  o f  new te a c h e r s  in  
t h e i r  te a c h in g  f i e l d .
S tro n g ly  ag ree___ Agree___ No o p in io n_D isag ree_____S tro n g ly  d is a g re e

1 6 . C o lle c t r e p o r ts  o r  re c o rd s  and r e q u is i t io n s  from o th e r  te a c h e r s  f o r  h i s  
a p p ro v a l.
S tro n g ly  ag ree___ Agree___ No o p in io n_D isag ree_____S tro n g ly  d is a g re e ___

(C) SUPERVISION
T eachers  w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld :

1 7 . Hold in d iv id u a l  o r  group c o n fe ren c es  w ith  o th e r  te a c h e r s  in  t h e i r  s c h o o l. 
S tro n g ly  a g re e ___A gree___ No o p in io n_D isa g re e_____S tro n g ly  d is a g re e ___

1 8 . Hold co n feren ces  w ith  o th e r  te a c h e rs  in  o th e r  s c h o o ls .
S tro n g ly  ag ree___Agree___ No_o p in io n_D isag ree  S tro n g ly  d is a g re e ___

1 9 . Be c o n su lte d  by o th e r  te a c h e r s  in  t h e i r  s u b je c t  a rea  when th e  te a c h e r s  
have in s t r u c t io n a l  p ro b lem s.
S tro n g ly  ag re e ___A gree___No_o p in io n_D isag ree  S tro n g ly  d is a g re e ___

2 0 . Be aware o f  and inform  o th e r  te a c h e rs  o f  th e  p r o f e s s io n a l  o rg a n iz a tio n s  t h a t
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c a te r  to  te a c h e r s  in  t h e i r  te a c h in g  a re a .
S tro n g ly  ag ree  Ag re e  No o p in io n  D isag ree  S tro n g ly  d is a g re e ___

2 1 , Observe o th e r  te a c h e r s  in  th e  classroom  f o r  th e  pu rpose  o f  im proving 
in s t r u c t io n .
S tro n g ly  ag re e___A gree__ No o p in io n__ D isag ree____ S tro n g ly  d is a g re e ___

2 2 . P ro v id e  le a d e r s h ip  in  th e  fo rm u la tio n  o f  co u rse  o b je c t iv e s .
S tro n g ly  a g re e___A gree__ No o p in io n__ D isag ree____ S tro n g ly  d is a g re e ___

23" P ro v id e  le a d e r s h ip  f o r  o th e r  te a c h e r s  in  th e  s e le c t io n  o f  sch o o l e x p e r ie n c e s  
such a s ,  e x h i b i t s ,  f i e l d  t r i p s ,  e t c .
S tro n g ly  a g re e___A gree__ No o p in io n__ D isag ree____ S tro n g ly  d is a g re e ___

2^0 P rep a re  te a c h in g  g u id e s , co u rse  o u t l in e s ,  e t c ,  f o r  o th e r  te a c h e r s  o r  h e lp  
them to  p re p a re  such  m a te r i a l s .
S tro n g ly  a g re e ___A gree__ No o p in io n ___ D isag ree____ S tro n g ly  d is a g re e ___

2 5 , P ro v id e  le a d e r s h ip  in  th e  s e le c t io n  o f  te x tb o o k s , a u d io -v is u a l  a id s ,  and 
o th e r  te a c h in g  m a te r i a l s .
S tro n g ly  ag re e___A gree__ No o p in io n ___ D isag ree____ S tro n g ly  d is a g re e ___

2 6 . Make f i n a l  d e c is io n s  c o n c e rn in g  te a c h in g  m a te r ia ls  b e fo re  s u b m ittin g  
r e q u i s i t io n s  t o  t h e i r  p r i n c i p a l  o r  s u p e r in te n d e n t.
S tro n g ly  a g re e___A gree__ No o p in io n__ D isag ree____ S tro n g ly  d is a g re e ___

( f ) r e s e a r c h
T eachers w ith  s u p e rv is o ry  r e s p o n s i b i l i t i e s  sh o u ld :

3 0 . S u b scrib e  t o  a t  l e a s t  tw o p r o f e s s io n a l  J o u rn a ls  d ev o ted  to  t h e i r  te a c h in g  
a re a s  (e x c lu d in g  th e  OEA and NEA J o u r n a ls ) .
S tro n g ly  a g re e___A gree__ No o p in io n ___ D isag ree  S tro n g ly  d is a g re e ___

3 1 . Keep th em se lv es  w e ll  in fo rm ed  o f  th e  l a t e s t  su rv e y s , e x p e rim e n ts , and o th e r  
a c t i v i t i e s  in  t h e i r  f i e l d s .
S tro n g ly  a g re e ___A gree__ No o p in io n ___ D isag ree  S tro n g ly  d is a g re e ___

3 2 . B ased upon c u r r e n t  r e s e a r c h  f in d in g s ,  i n i t i a t e  o r  recommend program  changes 
o r  changes in  p r a c t i c e .
S tro n g ly  a g re e__ A gree__ No o p in io n ___D isag ree  S tro n g ly  d is a g re e ___

33• Keep o th e r  te a c h e r s  in form ed  o f  th e  l a t e s t  f in d in g s  and program s in  t h e i r  
te a c h in g  f i e l d s .
S tro n g ly  ag re e ___A gree__ No o p in io n ___ D isag ree  S tro n g ly  d is a g re e ___

REMARKS
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TABLE I I I

QUASI-SUPERVISORS' RESPONSES TO GENERAL SCHOOL INFORMATION AND GENERAL 

BACKGROfJND INFORMATION--ITEMS 4 , 5 , AND 8-17  (FORM I I )

(SMALL SCHOOLS)

Item
No.

4
5 
8
9

10
11
12
13
14
15
16 
17

Code

(BS) B a c h e lo r 's  Degree
(B I) B io logy
(C) C hem istry
(E) E n g lish
(ED) E duca tion_________

(EE) E n g in ee rin g
(G) Geology
(H) H is to ry
(M) M athem atics

(O) O ther S u b jec t 
(p ) P h y sics
(P E )P h y sica l E ducation
(S) S cience

(m s) M a s te r 's  D eg ree (S S )S o c ia l S tu d ie s

D e s c r ip t io n
o f  Item 1 2 3 4 1 5 6 }Averag(

No. o f  o th e r  te a c h e r s  in  your a re a  ! 1 2 2 2 0 0 1 1 .17
No. o f  c la s s  p e r io d s  in  sch o o l day ! 6 5 6 7 : 6 6 1 6 .0 0
No. o f  c la s s e s  ta u g h t p e r  day i 3 5 3 5 : 6 5 4 .50
No. o f  c la s s e s  t a u ^ t  in  main a re a  j 3 3 2 3 I 6 4 3 .50
Y ears o f  te a c h in g  e x p e rien ce k 5 15 5 ! 22 3 i 9 .0 0
Years as  p a r t - t im e  s u p e rv is o r 2 1 1 2 0 2 1 1 .33
H ighest deg ree  ea rn e d BS MS MS BS i MS BS -  —

U ndergraduate  m ajo r M SS BI M : C 0
U ndergraduate  m inor 8 M H 8 ! P S
G raduate m ajor - ED ED M : P s
G raduate m inor , - ED BI P ED s 1
G raduate c r e d i t  hours  in :  ! ED BI p ED s
A d m in is tra tio n 3 0 0 0 0 0 ' 0 .5 0
S u p e rv is io n 3 0 0 8 0 0 ■ 1 .83
C urricu lum  Development 3 3 0 4 6 0 2 .6 6
Audio V is u a l E du ca tio n 0 0 3 0 0 2 0 .83

R espondent Number
VO



TABLE IV

QUASI-SUPERVISORS' RESPONSES TO GENERAL SCHOOL INFORMATION AND GENERAL 

BACKGROUND INFORMATION--ITMS k,  5, AND 8-17  (FORM I I )

(MEDIUM SCHOOLS)

Code

(BS) B a c h e lo r 's  Degree (EE) 
(B I) B io logy  (g )
( c )  C hem istry  (H )
(E) E n g lish  (M)
(ED) E du ca tio n_______  (MS)

E n g in ee rin g
Geology
H is to ry
M athem atics

(O) O ther S u b jec t 
(P) P h y sics  
(PE) P h y s ic a l  E duca tion  
(S) S cience

Item D e s c r ip t io n  
o f  Item

“R espondent Number
No 1 2 3 k  ̂ 5
k No. o f  o th e r  te a c h e r s  in  your a re a 3 1 2 2 2
5 No. o f  c la s s  p e r io d s  in  sch o o l day 6 6 6 5 6
8 No. o f  c la s s e s  ta u g h t p e r  day 5 6 3 5 6
9 No. o f  c la s s e s  ta u g h t in  main a re a k 6 3 5 6

10 Y ears o f  te a c h in g  e x p e rien ce 26 4 19 5 9
11 Y ears as p a r t - t im e  s u p e rv is o r 1 k 12 2 -
12 H ighest d eg ree  ea rn ed MS MS MS MS MS
13 U ndergraduate m ajor M M M M ED
14 U ndergraduate  m inor C C C S M
15 G raduate m ajor P ED ED ED SS
16
17

G raduate m inor 
G raduate c r e d i t  hours in :

M M ED M M

A d m in is tra tio n 3 2 20 0 0
S u p e rv is io n 0 3 10 0 0
C urricu lum  Development 3 7 8 4 0
A u d io -V isu a l E duca tion

. .  ------
3 0 8 0 0

roo



TABLE IV --Continued

6 7 8 9 10 11 12 13 14 15 Average

2 I 1 0 1 1 1 1 1 3 1.46
6 6 6 6 6 5 6 6 5 5 5.73
5 2 6 6 5 4 6 5 5 3 4 .8 0
5 2 3 6 k k 5 5 5 3 4 .4 o

37 15 15 7 28 15 6 29 24 2 1 6 .0 6
20 15 - 0 5 8 6 26 3 1 7 .9 2
MS MS MS MS BS MS MS MS BS BS —  —

M M M BI M BI M M M SS —  —

ED P BI C ED c C SS H S —  —

ED M M C BI S S ED - ED —  —

M H BI S ED ED SS M - S ----

0 12 G 0 0 10 12 16 0 2 5 .1 3
6 6 3 3 0 1 3 l6 0 0 3 .4 7
8 6 3 3 3 0 3 12 0 2 4 .1 3
0 3 0 8 3 0 3 k 0 0 2 .1 3

m
h - j



TABLE V
QUASI-SUPERVISORS' RESPONSES TO GENERAL SCHOOL INFORMATION AND GENERAL 

BACKGROUND INFORMATION—ITEMS 4 , 5, AND 8-17 (FORM I I )

(LARGE SCHOOLS)

Code
(BS) B a c h e lo r 's  Degree
(B l) B io logy
(c) C hem istry
(E) E n g lish
(ED) E duca tion______ __

(EE) E n g in ee rin g  (O) O ther S u b jec t
(g ) G eology (P) P h y s ic s
(h ) H is to ry  (P E )P h y sica l E duca tion
(M) M athem athics (S) S cience
(ms) M a s te r 's  Deg re e (S S )S o c ia l S tu d ie s

Item R espondent Number
No o f  Item

1 2 3 4 5 6 7 8 9

k No. o f  o th e r  te a c h e r s  in  your a r e a 5 7 4 3 5 7 6 2 3
3 No. o f  c la s s  p e r io d s  in  sch o o l day 6 5 6 6 6 5 6 6 5
8 No. o f  c la s s e s  ta u g h t p e r  day 6 5 6 6 4 4 5 3 4
9 No. o f  c la s s e s  ta u g h t in  m ain a re a 6 5 6 6 4 4 4 3 4

10 Y ears o f  te a c h in g  e x p e rien ce 17 6 3 39 23 31 l6 20 8
11 Y ears as p a r t - t im e  su p e rv is o r 4 3 1 6 2 3 2 1 2
12 H ig h est degree  ea rn e d MS MS BS MS MS MS MS MS BS
13 U ndergraduate m ajo r H M G C M M E M M
l4 U ndergraduate m inor M 8 EE M H P M SS C
15 G raduate m ajor ED ED M M ED M M - -
16 G raduate m inor H M - P M ED ED SS H
17 G raduate c r e d i t  hours  in ;  

A d m in is tra tio n 6 4 3 20 22 0 4 0 0
S u p e rv is io n 6 2 0 6 8 0 0 0 3
C urricu lum  Development 3 4 0 6 5 0 4 6 0
A ud io -V isual E ducation 3 0 0 0 2 0 6 6 0

ru



TABLE V --C o n tin u ed

R espondent Number

11 12 20 21 22 Average

1211 11
10
MS

20
MSMSBS MS

B I
MS MS MS

B I
MS MS MS MS MSBS MS

B I
B I

B I
ED

B I B I
EE
EE

SS ED
ED ED ED

ED
ED
B I

EDED
B I ED

20
10

t-'roo>
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TABLE VI

EXTENT TO WHICH QUASI-SUPERVISORS PERFORM THE TWENTY-SEVEN

SUPERVISORY FUNCTIONS LISTED ON F<ffiM I I  (ITEM 27-53)

S u p e r­
v is o ry

Sm all Schools 

n = 6

Medium Schools 
n = 15

L arge Schools 

n r  24

TOTAL

n = 45
F u n c tio n

Number
1

Yes No *Yes Yes No $Yes Yes No $Yes Yes No 5tYes

27 1 4 2 6 6 .6 l4 1 9 3 .3 21 3 8 7 .5 39 6 8 6 .6
28 i 4 2 6 6 .6 10 5 6 6 .6 16 8 6 6 .6 30 15 6 6 .6
29 : 4 2 6 6 .6 10 5 6 6 .6 17 7 7 0 .8 31 l4 6 8 .8
30 3 3 5 0 .0 6 9 4o.O 6 18 2 5 .0 15 30 3 3 .3
31 5 1 8 3 .3 8 7 53 .3 9 15 3 7 .5 22 23 4 8 .8
32 ; 2 4 3 3 .3 7 8 4 6 .6 7 17 2 9 .1 16 29 3 6 ,4
33 ; 1 5 1 6 .6 3 12 2 0 .0 7 17 2 9 .1 11 34 2 4 .4
34 4 2 6 6 .6 5 10 3 3 .3 11 13 4 5 .8 20 25 4 4 .4
35 2 4 3 3 .3 10 5 66 .6 18 6 7 5 .0 30 15 6 6 ,6
36 1 5 1 6 .6 7 8 4 6 .6 16 8 66 .6 24 21 5 3 .3
37 - 4 2 6 6 .6 7 8 4 6 .6 20 4 8 3 .3 31 l4 6 8 .8
38 1 5 1 6 .6 3 12 2 0 .0 8 16 3 3 .3 12 33 2 6 .6
39 6 0 100 .0 11 4 7 3 .3 22 2 9 1 .7 39 6 8 6 .6
40 4 2 6 6 .6 11 4 7 3 .3 21 3 8 7 .5 36 9 8 0 .0
4 i 1 5 1 6 .6 7 8 4 6 .6 8 16 3 3 .3 16 29 3 6 .^
42 2 4 3 3 .3 7 8 4 6 .6 19 5 7 9 .2 28 17 6 2 .2
43 3 3 5 0 .0 9 6 6 0 .0 9 15 3 7 .5 31 24 4 6 .6
44 0 6 0 0 .0 6 9 4o.o 6 18 2 5 .0 12 33 2 6 .6
45 ' 5 1 8 3 .3 12 3 8 0 .0 20 4 8 3 .3 37 8 8 2 .2
46 : 4 2 6 6 .6 9 6 6 0 .0 17 7 7 0 .8 30 15 6 6 .6
47 ; 1 5 1 6 .6 5 10 3 3 .3 3 21 1 2 .5 9 36 2 0 .0
48 ; 1 5 1 6 .6 6 9 4o.O 13 11 54 .2 20 25 4 4 .4
49 4 2 6 6 .6 7 8 4 6 .6 8 16 3 3 .3 19 26 4 2 .2
50 4 2 6 6 .6 11 4 7 3 .3 18 6 7 5 .0 33 12 7 3 .3
51 5 1 8 3 .3 12 3 8 0 .0 20 4 8 3 .3 37 8 8 2 .2
52 5 1 8 3 .3 l4 1 9 3 .3 20 4 8 3 .3 39 6 8 6 .6
53 3

) . . . . .

3 3 3 .3 9 6 6 0 .0 16 8 66 .6 28 17 6 2 .2

TOTAL !1 83 79 5 1 .2 226 179 5 5 .8 376 272 5 8 .0 685 530 5 6 .4
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TABLE V I I

EXTENT TO WHICH QUASI-SUPERVISORS THINK THEY SHOULD BE PERFORMING

THE TWENTY-SEVEN SUPERVISORY FUNCTIONS LISTED ON FORM I I

(ITEMS 27-53)

S u p e r­
v i s o r y
F u n c tio n
Number

Sm all S chools 
n = 6

Medium S chools 

n = 15

Large Schools 

n :  24

TOTAL

a  = 45
Yes No Yes Yes No *Yes Yes No ^Yes Yes No $Yes

27 6 0 1 0 0 .0 13 2 8 6 .6 23 1 9 5 .8 42 3 9 3 .3
28 5 1 8 3 .3 11 4 7 3 .3 22 2 9 1 .7 38 7 8 4 .4
29 5 1 8 3 .3 14 1 9 3 .3 23 1 9 5 .8 42 3 9 3 .3
30 6 0 1 0 0 .0 10 5 6 6 .6 l4 10 5 6 .3 30 15 6 6 .6
31 5 1 8 3 .3 9 6 6 0 .0 17 7 7 0 .8 31 l4 6 8 .8
32 4 2 6 6 .6 9 6 6 0 .0 17 7 7 0 .8 30 l'^ 6 6 .6
33 1 5 1 6 .6 5 10 3 3 .3 15 9 6 2 .5 21 24 4 6 .6
34 4 2 6 6 .6 a 7 5 3 .3 17 7 7 0 .8 29 16 6 4 .4
35 3 3 5 0 .0 9 6 6 0 .0 21 3 8 7 .5 33 12 7 3 .3
36 4 2 6 6 .6 8 7 5 3 .3 19 5 7 9 .2 31 l4 6 8 .8
37 4 2 6 6 .6 8 7 5 3 .3 23 1 9 5 .8 35 10 7 7 .7
38 3 3 5 0 .0 3 12 2 0 .0 13 11 5 4 .2 19 26 4 2 .2
39 6 0 1 0 0 .0 10 5 6 6 .6 21 3 8 7 .5 37 8 8 2 .2
4o 5 1 8 3 .3 9 6 6 0 .0 21 3 8 7 .5 35 10 7 7 .7
4 l 3 3 5 0 .0 9 6 6 0 .0 13 11 5 4 .2 25 20 5 5 .5
42 6 0 100 .0 10 5 6 6 .6 21 3 8 7 .5 37 8 8 2 .2
43 5 1 8 3 .3 9 6 6 0 .0 15 9 6 2 .5 29 16 6 4 .4
44 3 3 5 0 .0 6 9 4o.o 12 12 5 0 .0 21 24 4 6 .6
45 6 0 10 0 .0 12 3 8 0 .0 19 5 7 9 .2 37 8 8 2 .2
46 4 2 6 6 .6 8 7 5 3 .3 19 5 7 9 .2 31 l4 6 8 .8
47 2 4 3 3 .3 5 10 3 3 .3 11 13 4 5 .8 18 27 4 0 .0
48 2 4 3 3 .3 6 9 4o.o 19 5 79.21 27 18 6 0 .0
49 4 2 6 6 .6 8 7 5 3 .3 17 7 7 0 .8j 29 16 6 4 .4
50 6 0 10 0 .0 12 3 8 0 .0 21 3 87.51 39 6 8 6 .6
51 6 0 10 0 .0 13 2 8 6 .6 22 2 91.7! 4 l 4 9 1 .1
52 6 0 10 0 .0 11 4 7 3 .3 22 2 9 1 . 7i 39 6 8 6 .6
53 5 1 8 3 .3 9 6 6 0 .0 22 2 91.71 36 9 8 0 .0

TOTAL 119 43 7 3 .4 5 244 
4- - - - -

161 6 0 .2 [499 149
t

7 7 .0  j 862

'1

353

—— - 

7 0 .9



TABLE V III

EXTENT TO WHICH QUASI-SUPERVISORS PERFORM THE SIX DUTIES INCLUDED AS 

SUPERVISORY FUNCTIONS ON FORM I I  (ITEMS 27-53)

Sm all Schools Medium Schools Large Schools TOTAL

Duty
Wo.
o f

Item s

n = 6 n = 15 n : 24 n = 45

C a te g o rie s Yes No iYes Yes No *Yes Yes No *Yes Yes No %Yes

P lan n in g 5 20 10 6 6 .6 48 27 64 .0 69 51 5 7 .5 137 88 6 0 .9

A d m in is tra tio n 5 10 20 33 .3 i 32 43 4 2 .7 59 61 4 9 .2 101 124 4 4 .9

S u p e rv is io n 5 l 6 Ik 53 .3 1 391 36 5 2 .0 79 4 l 65  08 134 91 5 9 .6

C urricu lum
Development 5 ih 16 46 .6 ! « 32 57.3 71 49 5 9 .2 128 97 5 6 .9

D em onstra tion
T each ing 3 6 12 33 .3

1

1 18 27 4o.O 24 48 3 3 .3 48 87 3 5 .5

R esearch k : 17 7 7 0 .8 46 ■-14 7 6 .7 74 22 7 7 .1 137 43 7 6 .1

TOTAL
- J

27 ‘ 83 79 5 1 .2
!
1 226
i

179 5 5 .8  j
— -L

376 272 5 8 .0  ; 685 530 5 6 .4

(V



TABLE IX

IXTENT TO WHICH QUASI-SUPERVISORS THINK THE3T SHOULD PERFORM THE SIX DUTIES

INCLUDED AS SUPERVISORY FUNCTIONS ON FORM I I  (ITEMS 2 7 - 5 3 )

Sm all Schools
1 1 

Medium S chools j Large Schools TOTAL

No. n - 6 1 = 15
!

n = 24 n = 45
Duty

C a te g o rie s
o f

Item s Yes No iYes Yes No _ *Tesi Yes No iYes Yes No iYes

P lan n in g 5 27 3 9 0 .0 57 18; 4 9 . 3 : 99 21 8 2 .5 183 42 8 1 .3

A d m in is tra tio n 5 I l4 53 .3 39 36 5 2 .0 : 89 31 7 4 .2 l44 81 6 4 .0

S u p e rv is io n 5 21 9 7 0 .0 39 36 5 2 .0 91 29 7 5 .8 151 74 6 7 .2

C urriculum
Development

1

5 I

1
1 24 6 8 0 ,0 45 30 6 0 .0 86 34 7 1 .7 155 70 6 8 .9

D em onstra tion
T each ing

11

3
1

8 10 4 4 .4 19 26 4 2 .2 47 25 6 5 .3 74 61 5 4 .8

R esearch 4 23 1 9 5 .8 45 15 7 5 .0 87 9 9 0 .6 155 25 8 6 .1

TOTAL 27 119 43 7 3 .4 244
'  -

l 6 l 6 0 .2  
__________:________

499 149 7 7 .0 862 353 7 0 .9

h-ro
CD
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TABLE X

ATTITUDES OF OKLAECMA HIGH SCHOOL PRINCIPALS 

TOWARD THE GÿJASI-SUPERVISORY ROLE 

(SMALL SCHOOLS)

(N :  1 2 )

Item  
Number 

(N = 3 0 )
S tro n g ly

Agree Agree
No

O pinion

—  ^

D isag ree
S tro n g ly
D isag ree

P e r
Cent

A greeing

1 2 7 2 1 7 5 .0
2 2 8 2 8 3 .3
3 5 6 1 9 1 .7
4 I 7 2 2 6 6 .7
6 2 6 4 9 1 .7
7 2 10 1 0 0 .0
8 I 10 1 9 1 .7
9 2 7 1 2 7 5 .0

10 I 8 1 2 7 5 .0
11 I 4 3 4 4 1 .7
12 2 3 3 4 4 1 .7
13 1 10 1 9 1 .7
l4 2 6 2 2 6 6 .7
15 1 6 5 5 8 .3
16 1 4 2 5 4 1 .7
IT 12 1 0 0 .0
18 4 4 4 3 3 .3
19 11 1 9 1 .7
20 1 7 4 6 6 .7
21 1 8 1 2 7 5 .0
22 I 9 2 8 3 .3
23 9 2 1 7 5 .0
24 6 1 5 5 0 .0
25 2 7 1 2 7 5 .0
26 6 1 5 5 0 .0
30 6 4 2 5 0 .0
31 2 9 1 9 1 .7
32 10 2 8 3 .3
33 2 9 1 9 1 .7

TOTAL 37 224 45 54 0 7 2 .5
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TABLE X I

ATTITUDES OF OKLAHCMA HIGH SCHOOL PRINCIPALS TOWARD THE QUASI- 

SUPERVISORY ROLE (MEDIUM SCHOOLS)

(N :  42)

Item  
Number 

(N r  3 0 )
S tro n g ly

Agree Agree
No

O pinion D isag ree
S tro n g ly
D isag ree

P er
Cent

A greeing

1 13 25 1 2 1 9 0 .5
2 l4 23 1 4 8 8 .1
3 18 23 1 9 7 .6
4 10 12 11 7 2 5 2 .4
5 13 19 4 5 1 7 6 .2
6 8 30 2 2 9 0 .5
7 17 24 1 9 7 .6
8 12 28 2 9 5 .2
9 7 31 2 2 9 0 .5

10 6 22 4 10 6 6 .6
I I 4 19 6 12 1 5 6 .7
12 4 22 3 12 1 6 1 .9
13 9 28 3 2 8 8 .1
l4 5 24 2 10 1 6 9 .0
15 7 26 4 5 7 8 .6
16 3 24 5 10 6 4 .3
17 6 31 3 2 8 8 .1
18 5 27 4 6 7 6 .2
19 6 35 1 7 3 .8
20 10 28 4 9 0 .5
21 6 26 2 8 7 6 .2
22 10 31 1 9 7 .6
23 6 28 4 4 8 0 .9
24 3 30 5 7 8 .6
25 6 33 2 I 9 2 .9
26 7 19 5 11 6 1 .9
30 15 18 4 5 7 8 .6
31 18 20 2 2 90  0 5
32 11 25 4 2 8 5 .7
33 l4 25 1 1 2 9 2 .9

TOTAL 273 756 90 133 8 8 1 .6 6
_u_
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TABLE XII

ATTITUDES OF OKLAHOMA HIGH SCHOOL PRINCIPALS 

TOWARD THE QUASI-SUPERVIS(®Y ROLE 

(LARGE SCH00I5)

(N = 10)

Item  
Number 

(N -  30)
s tro n g ly
Agree Agree

No
O pinion D isag ree

S tro n g ly
D isag ree

P er
Cent

A greeing

1 6 4 100 .0
2 1 7 1 1 8 0 .0
3 : 3 6 1 9 0 .0
4 ! 1 5 3 1 6o.o
5 1 2 6 1 1 8 0 .0
6 ! 2 8 100 .0
7 3 5 1 1 8 0 .0
8 2 7 1 9 0 .0
9 1 5 3 1 6o .o

10 1 1 4 2 3 50.0
11 : 1 4 1 3 1 5 0 .0
12 : 2 4 1 2 1 60.0
13 1 2 7 1 9 0 .0
14 1 5 1 3 6o .o
15 1 7 2 8 0 .0
16 2 5 1 2 70 .0
17 3 7 100 .0
18 6 3 1 6 0 .0
19 ; 2 8 100 .0
20 1 9 1 90 .0
21 ! 3 7 100 .0
22 1 5 5 100 .0
23 6 100 .0
24 ; ^ 6 100 .0
25 1 3 7 100 .0
26 ! 2 6 1 1 8 0 .0
30  1 7 2 1 9 0 .0
31 i 7 3 100 .0
32 i 3 7 100 .0

....... 33 .! 5. 5 100 .0

TOTAL : 79 173 20 I 24 4 8 4 .0



TABLE X I I I

GENERAL OPINION AND ATTITUDES OF OKLAHOMA HIGH SCHOOL 

PRINCIPAIS TOWARD THE QUASI-SUPERVISORY ROLE 

BY DUTY CATEGORIES (SMALL SCHOOLS)

(N = 12)

C agegories

No. 
o f  

Item s 
(N = 30)

s tro n g ly
Agree Agree

No
O pinion D isag ree

S tro n g ly
D isag ree

T o ta l  
P e r  Cent 
A greeing

G enera l O pinion 6 Ik ^3 7 8 7 9 .2

P lan n in g 5 ; 7
1

39 5 9 76.6

A d m in is trâ t ion 5 I 29 8 l6 6 0 .0

S u p erv is  ion 5 2 k2 10 6 73 .3

C urricu lum
Development

!

5 3 37 7 13 6 6 .6

R esearch
.   ̂ i k 34 a 2 7 9 .2

TOTAL 30 i
!

37 224 45 54 0 72.5

PER CENT 100.00 ^ 1 0 .2 8 6 2 .2 2 1 2 .5 0 1 5 .0 0 00 .00 7 2 .5



TABIÆ XrV
GENERAL OPINION AND ATTITUDES OF OKLAHCMA HIGH SCHOOL 

PRINCIPALS TOWARD THE QUASI-SUPERVISORY ROLE 

BY DUTY CATEGORIES (MEDIUM SCHOOLS)

(N :  1̂ 2)

C agegories

No.
o f
Item s 
(N = 30)

s t r o n g ly
Agree Agree

No
O pinion D isag ree

s t ro n g ly
D isag ree

T o ta l 
P e r  Cent 
A greeing

G en era l O pinion 6 76 132 19 21 k 8 2 .5

P la n n in g 5 1+6 12l+ 12 26 2 8 l.O

A d m in is tra tio n 5 28 12k 17 39 2 72.1+

S u p e rv is io n 5 33 147 ll+ 16 8 5 .7

C urricu lum
Development 5 32 ll+l 17 20 8 2 -1+

R esearch k 58 88 11 11 8 6 .9

TOTAL 30 273 756 90 . _133 8 8 1 .6 6

PER CENT 100.00 2 1 .7 6 0 .0 7 .1 0 1 0 .6 0 0 .6  ; 8 1 .6 6

oo



TABLE XV

GENERAL OPINION AND ATTITUDES OF OKLAHCMA HIGH SCHOOL 

PRINCIPALS TOWARD THE QUASI-SUPERVISORY ROLE 

BY DUTY CATEGORIES (LARGE SCHOOLS)

(N = 10)

C a te g o rie s

No. 
o f  

Item s 
(N = 30)

S tro n g ly
-A gree Agree

No
O pinion D isag ree

S tro n g ly
D isag ree

T o ta l  
P e r Cent 
A greeing

G eneral O pinion 6 15 36 6 3 85 .0

P lan n in g 5 8 25 4 10 3 66 .0

A d m in is tra tio n 5 8 28 4 9 1 72 .0

S nperv isic jn 5 8 37 4 1 90 .0

C u rricu lm i
D evalopnent 5 18 30 1 1 96 .0

R esearch 4 22 17 1 9 7 .5
TOTAL 30 19

.

173 20 24 4 84.0

PER CENT ! 100 .0 26.3 57.7 6.7 8 .0 1.3 84.0
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