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A CRITICAL ANALYSIS OF A TEACHER 

EVALUATION PROGRAM

CHAPTER I 

INTRODUCTION

Background and Need f o r  t h e  Study 

The p r im a ry  f u n c t i o n  o f  th e  p u b l i c  sc h o o l  i s  t h a t  of  

p r o v i d i n g  th e  most e f f e c t i v e  e d u c a t i o n a l  program f o r  th o se  

who a t t e n d .  S ince  th e  i n s t r u c t o r  h o l d s  th e  key i n  r e l e a s i n g  

each  s t u d e n t ' s  p o t e n t i a l ,  the  q u a l i t y  o f  l e a r n i n g  e x p e r i ­

ences  o f f e r e d  s t u d e n t s  w i t h i n  th e  i n s t r u c t i o n a l  framework i n  

th e  t e a c h i n g - l e a r n i n g  p r o c e s s  i s  most i m p o r t a n t .  Q u a l i ty  

e d u c a t i o n  i s ,  i n  p a r t ,  dependent  on a c o n t in u o u s  e f f e c t i v e  

program o f  i n s t r u c t i o n a l  e v a l u a t i o n .  I t  i s  t h e  r e s p o n s i ­

b i l i t y  o f  e d u c a t i o n a l  l e a d e r s h i p  t o  deve lop  s i t u a t i o n s  d e ­

s ig n e d  t o  improve o v e r a l l  q u a l i t y  o f  t h e  s t a f f .  B efo re  any 

p lan n e d  i n s t r u c t i o n a l  improvement can be a c h i e v e d ,  an 

a s s e s s m e n t  and e v a l u a t i o n  o f  i n s t r u c t i o n  must be made.

A s s e s s in g  i n s t r u c t i o n  i s  n o t  new. Dwight E. Beecher 

h a s  s a i d :

Those who were t a u g h t  must have e v a l u a t e d  t h e i r  
t e a c h e r s  as  th e y  l i s t e n e d  to  what was s a i d  i n  t h e

1



t e m p le s ,  i n  t h e  homes o f  th e  t e a c h e r s ,  and a long  
th e  s t r e e t s  and h ighways .  G e n e ra t io n s  b o rn  two 
thousand  y e a r s  a f t e r  J e s u s  and S o c r a t e s  s t i l l  
e v a l u a t e  th e  t e a c h i n g  o f  t h o s e  m a s t e r s .  For 
many y e a r s  a f t e r  e d u c a t i o n  became somewhat more 
f o r m a l i z e d  as  we know i t  t o d a y ,  e v a l u a t i o n  of  
t e a c h i n g  c o n t in u e d  to  be i n f o r m a l .  As t e a c h i n g  
began t o  assume th e  s t a t u s  o f  a p r o f e s s i o n ,  and
e d u c a t i o n  d ev e loped  methods and t e c h n i q u e s ,  ---------
e v a l u a t i o n  o f  t h e  work o f  t h e  sch o o l  developed  
a lo n g  new l i n e s .  At th e  p r e s e n t  t im e ,  t h e r e  i s  
a background o f  e x p e r i e n c e  i n  e v a l u a t i o n  and a 
growing r e c o g n i t i o n  o f  i t s  v a lu e  and s i g n i f i ­
cance i n  the  development  o f  more e f f e c t i v e  t e a c h ­
i n g . 1

E duca to rs  have long  r e a l i z e d  the  n e c e s s i t y  o f  i d e n ­

t i f y i n g  and r e c o g n i z i n g  s u p e r i o r  t e a c h i n g ,  b u t  t h e r e  h as  been 

no f u l l y  a c c e p t a b l e  p l a n  which would w i th  c e r t a i n t y  advance 

t h e  s t a t u s  o f  t e a c h i n g  as  a p r o f e s s i o n .

The im por tance  and com plex i ty  o f  th e  problem was

a p t l y  s t a t e d  by Mosher, K in g s le y ,  and S t a h l  as  fo l lo w :

The b a r r i e r s  i n  th e  way o f  an a d equ a te  s o l u t i o n  
t o  the  problem of  employee e v a l u a t i o n  a r e  p r o ­
d i g i o u s ,  owing b o th  t o  i t s  c o m p l e x i t i e s  and t o  
th e  t e c h n i c a l  d i f f i c u l t i e s  i n v o lv e d .  Yet they  
must be f a c e d ,  f o r  the  on ly  a l t e r n a t i v e  i s  to  r e l y  
f o r  p e r s o n n e l  p u rp o se s  upon u n c o n t r o l l e d ,  sub­
j e c t i v e  e v a l u a t i o n s .2

A. S. B a r r ,  an  a u t h o r i t y  on t e a c h i n g  e v a l u a t i o n ,

c i t e d  th e  fo l lo w in g  d i f f i c u l t i e s  and th e  i n e v i t a b i l i t y  of

e v a l u a t i n g  t e a c h e r s :

The e v a l u a t i o n  o f  human e f f i c i e n c y  a t  w ha tever  
l e v e l  and f o r  w ha tever  p u rp o se s  i s  an

^Dwight E. B eech er ,  The E v a l u a t i o n  o f  Teaching 
(S y r a c u s e :  Syracuse  UniversïtjT'Prëss7~T9W5T~p'^~ï~^

2
W ill iam  E. Mosher, J .  Donald K in g s le y ,  and Glen 0. 

S t a h l ,  P u b l i c  P e r s o n n e l  A d m i n i s t r a t i o n  (New York: Harper  &
B r o t h e r s ,  P u b l i s h e r s ,  1950) ,  p .  36*+.



e x c e e d in g ly  complex n e c e s s i t y  which needs  t o  be 
made w i th  extreme c a r e .  To s e c u r e  a c c u r a t e  
e v a l u a t i o n s ,  one must u t i l i z e  e v e ry  known check 
on a c c u r a c y ,  such as  m u l t i p l e  c r i t e r i a  u n t i l  
d i f f e r e n t  c r i t e r i a  can be shown t o  g iv e  s i m i l a r  
r e s u l t s  or  o t h e r  c r i t e r i a  can  be chosen  because  
o f  t h e i r  presumed v a l i d i t y  and c o v e ra g e ,  and 
more t h a n  one e v a l u a t o r  who„wilJL_employ—dâta^
c o l l e c t e d  over  some p e r i o d  o f  t im e .  Much o f  
human im p o r t  depends upon th e  a c c u ra c y  o f  t e a c h e r  
e v a l u a t i o n .  Some would n o t  e v a l u a t e  t e a c h e r s ,  
b u t  e v a l u a t i o n  i s  i n e s c a p a b l e ,  t h a t  i s ,  t h e y  a r e  
g e n e r a l l y  made, w he ther  made o pe n ly  and c a r e ­
f u l l y  or made s u b v e r s i v e l y  and h a p h a z a r d l y . 1

Ja c k  F. P a r k e r ,  S u p e r i n t e n d e n t  o f  Schools  i n  th e

Oklahoma C i ty  School D i s t r i c t ,  had t h i s  t o  say c o n c e rn in g

th e  c o m p lex i ty  o f  a s s e s s i n g  t e a c h e r  e f f e c t i v e n e s s :

Even though t h e s e  t h i n g s  a r e  t r u e ,  i t  has  a l ­
ways been  n e c e s s a r y  f o r  someone t o  make de ­
c i s i o n s  ab o u t  t e a c h e r s  based  on judgments as  t o  
t h e i r  e f f e c t i v e n e s s .  Some a r e  g iv e n  s p e c i a l  
a s s i g n m e n t s ,  some a r e  p l a c e d  i n  l e a d e r s h i p  po­
s i t i o n s ,  some a r e  even d i s m i s s e d  from employ­
ment a s  t e a c h e r s .  How v a l i d  some o f  th e  judg­
ments have  been  i s  open t o  q u e s t i o n ,  b u t  i t  
h a s  been  an u n a v o id a b le  r e s p o n s i b i l i t y .2

I n  view o f  th e  above e v id e n c e  i t  might  be concluded  

t h a t  e v a l u a t i o n  o f  t e a c h i n g  i s  n o t  o n ly  d e s i r a b l e  b u t  n e c e s ­

s a r y  and i n e v i t a b l e .  D e c i s io n  making r e q u i r e s  judgments ;  

t h e r e f o r e ,  judgments must be r e n d e r e d  when d e c i s i o n s  r e g a r d ­

in g  th e  p r e p a r a t i o n ,  employment, a s s ig n m e n t ,  d i s m i s s a l ,  and 

th e  g r a n t i n g  o f  t e n u r e  t o  t e a c h e r s  a r e  r e a c h e d .  These

^A.S. B arr  and o t h e r s ,  W iscons in  S tu d ie s  o f  t h e  
Measurement and P r e d i c t i o n  o f  Teacher  E f f e c t i v e n e s s  
(Madison: Dembar P u b l i c a t i o n ,  I n c . ,  1961) ,  p .  143.

^ Jack  F. P a r k e r ,  "The M e r i t  S tu d y , "  S u p e r i n t e n d e n t ' s 
B u l l e t i n  Oklahoma C i ty  P u b l i c  S c h o o l s . X I I I  (November 10,
1961) ,  p .  1.
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judgments  may be b a sed  on n eb u lo u s  i m p r e s s i o n s .  U n p le a sa n t  

i n c i d e n t s  t e n d  t o  be w e l l  remembered so t h a t  th e y  overshadow 

e x t e n s i v e  b u t  u n r e c o r d e d  ev id e n ce  o f  good t e a c h i n g .  C a re ­

f u l l y  p la n n e d  a s s e s s m e n t  a t  r e g u l a r  i n t e r v a l s  may h e lp  to  

keep t h i s  human weakness i n  check by d i r e c t i n g  t h e  a t t e n t i o n  

t o  e v e r y  phase  o f  th e  e m p lo yee 's  s e r v i c e .

The i n c r e a s i n g  demand f o r  th e  p r o f e s s i o n  t o  c o n s i d e r  

t h e  p o s s i b i l i t i e s  o f  t e a c h e r  e v a l u a t i o n  has  been  f e l t  i n  

many s c h o o l  d i s t r i c t s  t h r o u g h o u t  t h e  c o u n t r y .  I n  t h e  s p r i n g  

o f  1961 , th e  S u p e r i n t e n d e n t  o f  t h e  Oklahoma C i ty  School  Sys­

tem f e l t  t h e  need  t o  i n i t i a t e  a c o o p e r a t i v e  group s tu d y  r e ­

g a rd in g  th e  e v a l u a t i o n  o f  t e a c h i n g .  The s u p e r i n t e n d e n t  had 

t h i s  t o  say :

We a l l  know t h e r e  i s  a wide v a r i a t i o n  be tween  th e  
b e s t  and t h e  p o o r e s t  t e a c h e r  i n  our sy s tem .  I t  
i s  our  r e s p o n s i b i l i t y  t o  t h e  c h i l d r e n  o f  Oklahoma 
C i t y  t o  p u t  f o r t h  c o n s t a n t  and e n e r g e t i c  e f f o r t  
t o  improve t h e  o v e r - a l l  q u a l i t y  o f  t h e  p r o f e s ­
s i o n a l  s t a f f .  Our hope i s  t o  deve lo p  a means of  
i d e n t i f y i n g  a s  o b j e c t i v e l y  as  p o s s i b l e  t h e  
c l e a r l y  s u p e r i o r  and th e  d e f i n i t e l y  i n e f f e c t i v e  
t e a c h e r s .  Whether o r  n o t  t h i s  can a c t u a l l y  be 
done and what s p e c i a l  c o n s i d e r a t i o n ,  i f  any ,  
t h e s e  r e l a t i v e l y  sm a l l  groups would r e c e i v e  r e ­
mains to  be s e e n . ”'

A d e s c r i p t i v e  and a c t i o n  r e s e a r c h  s tu d y  was r e c e n t l y  

made by L in d le y ^  c o n c e rn in g  a p l a n  f o r  e v a l u a t i n g  t e a c h e r s .  

The t e a c h e r  e v a l u a t i o n  p l a n  d e s c r i b e d  i n  t h i s  s tu d y  was

^ P a r k e r ,  on. c i t . ,  p .  *+.

2 j e s s e  B. B in d le y ,  "The Development o f  a Teacher  
E v a l u a t i o n  Program" (U npub l i shed  D o c to ra l  D i s s e r t a t i o n ,  Col­
l e g e  o f  E d u c a t i o n ,  Oklahoma U n i v e r s i t y ,  1962 .)



5
a c c e p t e d  f o r  u se  f o r  t h e  s c h o o l  y e a r  1962-63 w i t h i n  th e  

Oklahoma C i ty  School System. L i n d l e y ' s  s tu d y  r e p r e s e n t e d  an 

a t t e m p t  t o  make some i n r o a d s  i n t o  an  a d m i t t e d l y  complex 

p rob lem .

S ta te m e n t  o f  t h e  Problem

This  s tu d y  i n v e s t i g a t e d  and a n a ly ze d  th e  p e r c e p t i o n s  

and o p in io n s  o f  t e a c h e r s  and o b s e r v e r s  towards th e  t e a c h e r  

e v a l u a t i o n  program as  c a r r i e d  on i n  th e  Oklahoma C i t y  School  

System d u r in g  th e  sch o o l  y e a r  1962-63.  More s p e c i f i c a l l y  

th e  p rob lem  a t t e m p te d :

1. To develop  an  i n s t r u m e n t  which p e r m i t t e d  t e a c h e r s  

to  e v a l u a t e  t h e  t e a c h e r  e v a l u a t i o n  program as c a r r i e d  on i n  

th e  Oklahoma C i ty  School D i s t r i c t .

2.  To develop  an i n s t r u m e n t  which p e r m i t t e d  p r i n ­

c i p a l s ,  a s s i s t a n t  p r i n c i p a l s ,  and c o n s u l t a n t s  t o  e v a l u a t e  

th e  t e a c h e r  e v a l u a t i o n  program a s  c a r r i e d  on i n  t h e  Oklahoma 

C i ty  School  D i s t r i c t .

3 .  To d e te rm in e  how c l o s e l y  the  o b s e r v e r  fo l lo w ed  

the  e v a l u a t i n g  p ro c e d u r e s  as  p r e s c r i b e d  i n  the  e v a l u a t i o n  

p rogram.

!+. To compare t h e  o p i n io n  o f  t e a c h e r s  and o b s e r v e r s  

as  t o  t h e  e f f e c t s  of  th e  t e a c h e r  e v a l u a t i o n  program.

5. To a s c e r t a i n  i f  s e l e c t e d  demographic  v a r i a b l e s  

a f f e c t e d  o p in io n s  o f  t e a c h e r s  and a d m i n i s t r a t o r s  tow ards  th e  

t e a c h e r  e v a l u a t i o n  program.
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N ull  Hypotheses

1. There  I s  no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  

p e r c e p t i o n s  o f  t h e  t e a c h e r  e v a lu a-ti e n  p ro g ram r-el a t i -v-e t o 

s e l e c t e d  demographic  v a r i a b l e s .

2. There i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  

o p in io n s  o f  t h e  t e a c h e r  e v a l u a t i o n  program r e l a t i v e  t o  s e ­

l e c t e d  demographic  v a r i a b l e s .

3 .  There  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  p e r ­

c e p t i o n s  o f  th e  t h r e e  d i f f e r e n t  groups o f  o b se rv e r s  r e g a r d ­

ing  th e  t e a c h e r  e v a l u a t i o n  program.

4-. There i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  o p in io n s  

o f  th e  t h r e e  d i f f e r e n t  groups of  o b s e r v e r s  r e g a r d in g  the  

t e a c h e r  e v a l u a t i o n  program.

5. There i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  p e r c e p ­

t i o n s  o f  t e a c h e r s  and o b s e r v e r s  towards  th e  t e a c h e r  e v a lu a ­

t i o n  program.

6. There i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  o p in io n s  

of  t e a c h e r s  and o b s e r v e r s  towards t h e  t e a c h e r  e v a l u a t i o n  p r o ­

gram.

S t a t i s t i c a l  A n a ly s i s

A l l  i t e m s  were t r e a t e d  as  t o  f r e q u e n c y  and p e r c e n t ­

a g e s .  Those i te m s  w i th  d i s c r e t e  answers  were t r e a t e d  s t a t i s ­

t i c a l l y  by th e  u se  o f  C h i -S q u a re .  The Chi-Square  i s  a s t a ­

t i s t i c a l  t e s t  d e s ig n e d  to  d e te rm in e  whe ther  t h e r e  i s  a r e l a ­

t i o n s h i p  between two in d e p e n d en t  v a r i a b l e s .  The Chi-Square
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s t a t i s t i c  was used  where p e r c e p t i o n s  were used  i n  t h e  sub­

h eads  i n  Chapte r  I I I .  Those i tem s  r e q u i r i n g  an answer t o  be 

s e l e c t e d  a long  a s i x - p o i n t  continuum were t r e a t e d  s t a t i s t i ­

c a l l y  th rough  th e  use  o f  t h e  Mann-Whitney Zg.^ T h is  i s  a 

s t a t i s t i c  which t e s t s  t h e  d i f f e r e n c e  between two r a n k  d i s ­

t r i b u t i o n s ,  and i s  comparable  to  t h e  t  t e s t  o f  t h e  d i f f e r e n c e  

between two means. I t  i s  a p p r o p r i a t e  when i n t e r v a l  s c a l e d  

d a t a  canno t  be assumed and when n o r m a l i t y  o f  th e  d i s t r i b u t i o n  

i s  n o t  known.

B id d le  p o i n t e d  o u t  t h e  a p p r o p r i a t e n e s s  o f  t h i s  non-

p a r a m e t r i c  s t a t i s t i c  f o r  d a t a  such as  t h o s e  o b t a i n e d  i n  th e

p r e s e n t  s tu d y .

The Mann-Whitney U i s  a n o n p a ra m e t r ic  s t a t i s t i c  
h a v in g  e s s e n t i a l l y  th e  same f u n c t i o n  as  a i  
t e s t  f o r  the  d i f f e r e n c e  between two sample means.
U t e s t s  th e  n u l l  h y p o t h e s i s  t h a t  two sample d i s ­
t r i b u t i o n s  a r e  i n s i g n i f i c a n t l y  d i f f e r e n t  a g a i n s t  
th e  s igned  h y p o t h e s i s  t h a t  t h e  c e n t r a l  r a n k  
tendency  o f  one sample i s  g r e a t e r  t h a n  t h e  c e n t r a l  
r a n k  tendency  o f  a n o th e r  . . . moreover ,  i t  h a s  
been  shown by Mann and Whitney t h a t  t h e  s t a t i s t i c  
Zg may be d e f i n e d  as  a l i n e a r  f u n c t i o n  o f  U . . . 
and has  th e  form o f  a normal d e v i a t e  when th e  
t o t a l  f r eq u e n cy  o f  i tem s  i n  each o f  two d i s t r i ­
b u t io n s  a r e  s u f f i c i e n t l y  l a r g e . 2

The Mann-Whitney Zg s t a t i s t i c  was used  where o p in io n s  

were used  i n  th e  sub -heads  i n  C hap te r  I I I .  A f t e r  cod ing  the

^Sidney S i e g e l ,  Nonparam etr ic  S t a t i s t i c s  f o r  th e  Be­
h a v i o r a l  S c ien c es  (New York, 1956) ,  pp. 116-127-

p
Bruce J .  B id d le  and Ann W. Simpson, A Program f o r  

t h e  P r o c e s s in g  of  O rd in a l  Data and Computa t ion  o f  S i g n i f i ­
cance  f o r  S e l e c te d  C e n t r a l  Tendency D i f f e r e n c e s , S o c i a l  Psy­
chology  L a b o r a to r y ,  The U n i v e r s i t y  o f  M is s o u r i  (Columbia , 
M is s o u r i ,  1961), pp.  3^-^9-
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i n s t r u m e n t s  and punch ing  th e  i n f o r m a t i o n  on IBM c a r d s ,  s t a ­

t i s t i c a l  com pu ta t ion s  were pe rfo rm ed  on an  IBM 650 Computer. 

The p r o c e d u r e s  used i n  programming th e  s t a t i s t i c a l  a n a l y s i s  

were t h o s e  su g g e s te d  by Biddle^  and were a d ap ted  f o r  u se  on 

th e  IBM 650 from th e  program he s e t  up t o  be used  on th e  

Burroughs D a t a t r o n  Computer.

D e l i m i t a t i o n  o f  t h e  S tudy

This  s tu d y  a t t e m p te d  on ly  t o  i n v e s t i g a t e  and a n a ly z e  

th e  t e a c h e r  e v a l u a t i o n  program i n  t h e  Oklahoma C i ty  School 

System f o r  t h e  s c h o o l  y e a r  1962- 6 3 .

D e f i n i t i o n  o f  Terms

E v a l u a t i o n . The p r o c e s s  o f  a r r i v i n g  a t  a judgment 

based  on c o l l e c t e d  e v id e n c e  r e g a r d i n g  t h e  e f f e c t i v e n e s s  o f  a 

t e a c h e r .

O b s e r v a t i o n . The a c t  of  c o l l e c t i n g  i n f o r m a t i o n  r e ­

g a rd in g  th e  o b s e r v a b le  b e h a v i o r s  and c h a r a c t e r i s t i c s  o f  the  

t e a c h e r .

E v a l u a t o r . The i n d i v i d u a l  who makes v a lu e  judgments 

as  t o  t h e  e f f e c t i v e n e s s  o f  s e r v i c e s  r e n d e r e d  by th e  t e a c h e r - 

The e v a l u a t o r  and p r i n c i p a l  a r e  synonymous.

O b s e r v e r . The p r i n c i p a l ,  a s s i s t a n t  p r i n c i p a l ,  or 

e le m e n ta r y  c o n s u l t a n t  who o b se rv es  and c o l l e c t s  i n f o r m a t i o n  

r e g a r d i n g  th e  o b s e r v a b le  b e h a v io r  and c h a r a c t e r i s t i c s  o f  the  

t e a c h e r ' s  b e h a v io r  i n  t h e  c la s s ro o m .
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P e r c e p t i o n , That  which i s  a c t u a l l y  o bse rved  as  hav -  

- i n g - t a k e n  p l a c e .

O p in io n . A view formed i n  t h e  mind a b o u t  a p a r t i c u l a r

m a t t e r .

Form AF-1. The i n s t r u m e n t  which a t t e m p te d  t o  i d e n ­

t i f y  t h e  p a t t e r n s  o f  t e a c h e r  b e h a v io r  i n  the  c la s s ro o m .

Form AF-2. The i n s t r u m e n t  which a t t e m p te d  t o  i d e n ­

t i f y  th e  t e a c h e r ' s  p a t t e r n  o f  p r o f e s s i o n a l  b e h a v i o r .

Form AF-1 . An i n s t r u m e n t  which h e lp e d  the  e v a lu e e  

t o  i d e n t i f y  h i s  own s t r e n g t h s  and w e ak n esses .  This  was a 

s e l f - e v a l u a t i o n  form.

Form AF-4. The f i n a l  i n s t r u m e n t  i n  which judgments 

were made c o n ce rn in g  th e  t e a c h e r ' s  s e r v i c e s .

S p e c i f i c  Demographic V a r i a b l e s . A s t a t i s t i c a l  s tud y  

o f  a p o p u l a t i o n  as  t o  e v a l u a t e d  and n o n e v a lu a te d  t e a c h e r s ,  

t e a c h i n g  l e v e l ,  and o b s e r v e r s .

Method o f  Study

An e x p e r im e n ta l  d e s i g n  u t i l i z i n g  th e  a c t i o n  method 

o f  r e s e a r c h  was used  i n  t h i s  s t u d y .  Data were g a th e r e d  

th ro u g h  th e  use  o f  th e  q u e s t i o n n a i r e .  A c t io n  r e s e a r c h  i s  de ­

f i n e d  by Goode and H a t t  a s  " p a r t  o f  a program aimed a t  chang­

in g  e x i s t i n g  c o n d i t i o n s . " ^  The q u e s t i o n n a i r e ,  a l s o  d e f in e d  

by Goode and H a t t ,  i s  "a d e v ic e  f o r  s e c u r i n g  answers  to

W il l ia m  J .  Goode and P a u l  K. H a t t ,  Methods i n  Spe­
c i a l  R e sea rch  (New York: McGraw-Hill Book Company, I n c . ,
1 9 5 2 ) ,  p .  3 6 2 .
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q u e s t io n s  by u s i n g  a form which t h e  re s p o n d e n t  f i l l s  i n  him­

s e l f .

P rocedure

This  s tu d y  was developed  th ro u g h  the  f o l lo w in g  s t e p s :

1. The l i t e r a t u r e  was su rveyed  i n  the  f i e l d  o f  a s ­

s e s s i n g  and re v ie w in g  t e a c h e r  e v a l u a t i o n  programs.

2.  A q u e s t i o n n a i r e  was deve loped  u t i l i z i n g  i n  p a r t  

the  s u g g e s t i o n s  o f  t e a c h e r s  i n  the  sys tem  to  be completed  by 

t e a c h e r s .

3.  A s e p a r a t e  q u e s t i o n n a i r e  was developed u t i l i z i n g  

i n  p a r t  the  s u g g e s t i o n s  of  o b s e r v e r s  to  be completed by th o se  

who se rv e  i n  t h e  c a p a c i t y  o f  o b s e r v e r s .

The q u e s t i o n n a i r e s  were p e r f e c t e d  th ro u gh  the  

use  o f  th e  p e r s o n a l  i n t e r v i e w  te c h n iq u e  b e fo r e  t h e  f i n a l  

forms were a d o p te d .

5. The q u e s t i o n n a i r e s  were m ai led  to  a l l  t e a c h e r s  

and th o s e  i n d i v i d u a l s  who se rv ed  i n  th e  c a p a c i t y  of  e v a l u ­

a t o r s  .

6. The d a t a  from q u e s t i o n n a i r e s  were a n a ly ze d  and 

i n t e r p r e t e d .

The Value of  th e  Study

A program aimed a t  t h e  i n - s e r v i c e  improvement of  the  

p r o f e s s i o n a l  s t a f f  i s  g e n e r a l l y  r e c o g n iz e d  by p r o f e s s i o n a l

^ I b i d . , p .  133'
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e d u c a to r s  as  a r e s p o n s i b i l i t y  o f  t h e  sc h o o l  a d m i n i s t r a t i o n .

A c a r e f u l l y  d e s ig n e d  program aimed a t  e v a l u a t i n g  t h e  q u a l i t y  

o f  i n s t r u c t i o n  may c o n t r i b u t e  s i g n i f i c a n t l y  t o  t h e  a c h i e v e ­

ment o f  t h i s  r e s p o n s i b i l i t y  and u l t i m a t e l y  r e s u l t  i n  an im­

proved  program f o r  c h i l d r e n  and y o u th ,  p r o v i d i n g  c e r t a i n  

c o n d i t i o n s  su r ro u nd  th e  development  and o p e r a t i o n  of  t h i s  

p rogram . T h e r e fo r e ,  i f  such a program i s  p l a c e d  i n  o p e ra ­

t i o n ,  an  o b l i g a t i o n  e x i s t s  f o r  c a r e f u l  e v a l u a t i o n  o f  i t  by 

th e  l e a d e r s h i p  o f  t h e  sc h o o l  sys tem .

Development o f  I n s t r u m e n t s  

The i n s t r u m e n t s  u sed  i n  t h i s  s tu d y  were deve loped  

w i th  t h e  c lo s e  c o l l a b o r a t i o n  o f  t e a c h e r s ,  o b s e r v e r s  and 

o t h e r  p e r s o n n e l  from th e  c e n t r a l  o f f i c e .  The a d m i n i s t r a t i o n  

o f  th e  Oklahoma C i ty  Schools  and Classroom T e a c h e r s '  A s s o c ia ­

t i o n  were b o th  d e e p ly  i n t e r e s t e d  i n  c o n d u c t in g  an a p p r a i s a l  

o f  th e  e v a l u a t i o n  program i n i t i a t e d  i n  th e  Oklahoma C i ty  

Schoo ls  i n  1962-63.

The p u rp o se s  o f  th e  q u e s t i o n n a i r e s  were to  a s c e r t a i n  

as  o b j e c t i v e l y  as  p o s s i b l e  th e  t e a c h e r s '  and o b s e r v e r s '  p e r ­

c e p t i o n s  co n ce rn in g  th e  e v a l u a t i o n  p r o c e d u r e s  f o l lo w e d ,  and 

a l s o ,  t h e i r  o p in io n s  o f  t h e  e f f e c t s  o f  th e  e v a l u a t i o n  p r o ­

gram. The c e n t r a l  o f f i c e  p e r s o n n e l  and th e  Classroom 

T e a c h e r s '  A s s o c i a t i o n  r e q u e s t e d  t h a t  some i te m s  o f  co nce rn
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t o  them be i n c l u d e d  i n  t h e  q u e s t i o n n a i r e .  A few o f  t h e s e  

which were c o n s i s t e n t  w i th  t h e  p u rp o se  o f  t h i s  s tu d y  were 

in c l u d e d  i n  th e  f i n a l  i n s t r u m e n t .

S i m i l a r  p r o c e d u r e s  were used  i n  d e v e lo p in g  th e  i n ­

s t r u m e n t  f o r  t e a c h e r s  and th e  i n s t r u m e n t  f o r  o b s e r v e r s .  I n  

b o th  i n s t r u m e n t s ,  q u e s t i o n s  were d r a f t e d  a s  t o  t h e i r  r e l e ­

vance  t o  th e  t e a c h e r  e v a l u a t i o n  program . The t e n t a t i v e  

q u e s t i o n s  were t h e n  d i s c u s s e d  i n  m ee t in gs  i n v o lv i n g  t e a c h e r s  

and o b s e r v e r s .

A f t e r  a t e n t a t i v e  t e a c h e r ' s  i n s t r u m e n t  had been d e ­

v e lo p e d ,  f i f t y  t e a c h e r s  were t h e n  i n t e r v i e w e d  t o  see  i f  t h e  

d i r e c t i o n s  and i n t e n t  o f  i tem s  were c l e a r  and c o n c i s e .

These t e a c h e r s  were s e l e c t e d  a t  random by numbering each 

t e a c h e r  employed i n  t h e  Oklahoma C i ty  School System. A 

t a b l e  o f  random numbers was used i n  o b t a i n i n g  numbers which 

were matched w i t h  t h e  c o r r e sp o n d in g  t e a c h e r ' s  number. The 

s c h o o l s  where t h e  t e a c h e r s  t a u g h t  were d i s p e r s e d  th ro u g h o u t  

t h e  sc h o o l  d i s t r i c t .  The sch o o l  d i s t r i c t  was d iv id e d  i n t o  

f o u r  a r e a s  so t h a t  a r o u t e  cou ld  be e s t a b l i s h e d  to  v i s i t  

each  t e a c h e r .

The outcome o f  t h e  t e a c h e r  i n t e r v i e w  con ce rn in g  the  

t e n t a t i v e  q u e s t i o n n a i r e  was t h a t  s e v e r a l  q u e s t i o n s  had t o  be 

reworded f o r  p u rp o se s  of  c l a r i f i c a t i o n .  (See Appendix B f o r

f i n a l  q u e s t i o n n a i r e  f o r  t e a c h e r s . )

A f t e r  a t e n t a t i v e  q u e s t i o n n a i r e  f o r  th e  o b s e r v e r s
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had been  d e v e lo p e d ,  a m ee t ing  was c a l l e d  c o n s i s t i n g  o f  1 h ig h  

scho o l  p r i n c i p a l ,  2 a s s i s t a n t  h ig h  sch oo l  p r i n c i p a l s ,  2 g rade  

sch oo l  p r i n c i p a l s ,  2 e le m e n ta r y  c o n s u l t a n t s  and a member from 

th e  c e n t r a l  o f f i c e .  From t h i s  m ee t ing  came p e r t i n e n t  sug­

g e s t i o n s  f o r  add ing  and rew ord ing  q u e s t i o n s .  (See Appendix D 

f o r  t h e  f i n a l  i n s t r u m e n t . )

The Teacher  W el fa re  Committee a id e d  i n  d i s t r i b u t i n g  

i n s t r u m e n t s  t o  a l l  t e a c h e r s  i n  th e  Oklahoma C i t y  P u b l i c  

School  System. The a p p r o p r i a t e  number o f  cover  l e t t e r s  (Ap­

p en d ix  A), i n s t r u m e n t s ,  and en ve lo p es  w i th  r e t u r n  a d d r e s s e s  

was s e n t  v i a  sch o o l  m ai l  t o  each g rade  sc h o o l  and h ig h  

sch oo l  c la s s ro o m  t e a c h e r  r e p r e s e n t a t i v e .  C lassroom  t e a c h e r  

r e p r e s e n t a t i v e s  t h e n  d i s t r i b u t e d  t h e  cover  l e t t e r ,  i n s t r u m e n t  

and en ve lope  t o  a l l  t e a c h e r s  i n  t h e i r  b u i l d i n g .  The p r e s i ­

d e n t  o f  t h e  Classroom T e a c h e r s '  A s s o c i a t i o n  made s e v e r a l  ap ­

p e a l s  t o  sc h o o l  r e p r e s e n t a t i v e s  enco u rag in g  t e a c h e r s  i n  

t h e i r  b u i l d i n g  t o  com ple te  th e  i n s t r u m e n t  and r e t u r n  i t  t o  

t h e  o f f i c e  o f  t h e  C lassroom  T e a c h e r s '  A s s o c i a t i o n .

A cover  l e t t e r  (Appendix C),  i n s t r u m e n t ,  and an  a d ­

d r e s s e d  enve lope  were d i s t r i b u t e d  v i a  schoo l  m a i l  t o  each  

o b s e r v e r  i n  th e  Oklahoma C i ty  P u b l i c  School System. The ob­

s e r v e r  was t o  r e t u r n  t h e  completed  i n s t r u m e n t  to  th e  c e n t r a l  

o f f i c e .  Each o b s e r v e r  was l a t e r  t e l e p h o n e d ,  e n co u rag in g  

him t o  comple te  t h e  i n s t r u m e n t  and r e t u r n  i t .

When the  i n s t r u m e n t s  from b o th  t e a c h e r s  and ob­

s e r v e r s  were r e t u r n e d ,  t h e  r e s p o n s e s  from each i n s t r u m e n t
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were punched on d a t a  p r o c e s s i n g  c a rd s  to  be used  i n  g a t h e r ­

ing  and com pi l ing  th e  d a t a  f o r  t h i s  s t u d y .



CHAPTER I I  

REVIEW OF THE LITERATURE

The l i t e r a t u r e  c o n c e rn in g  t e a c h e r  e v a l u a t i o n  p r o ­

grams i s  r a t h e r  v o lu m in o u s .  Domas and Tiedeman^ p u b l i s h e d  

an  a n n o ta te d  b i b l i o g r a p h y  i n  1950 which i n c l u d e d  one th o u ­

sand a r t i c l e s  on t e a c h i n g  e v a l u a t i o n  a l o n e .  While  a cop ious  

number o f  a r t i c l e s  have  been  w r i t t e n  on t e a c h e r  e v a l u a t i o n ,  

t h e r e  h as  been  l i t t l e  p u b l i s h e d  m a t e r i a l  co nce rn ed  s p e c i f i ­

c a l l y  w i th  a n a l y z i n g  t e a c h e r  e v a l u a t i o n  p r o g r a m s .

A d e s c r i p t i o n  and a c t i o n  r e s e a r c h  s tu d y  was made by 

L ind leyZ  c o n c e rn in g  a p l a n  f o r  e v a l u a t i n g  t e a c h e r s .  The 

t e a c h e r  e v a l u a t i o n  p l a n  d e s c r i b e d  i n  t h i s  s t u d y  was a c c e p te d  

f o r  use  f o r  th e  s c h o o l  y e a r  1962-63 w i t h i n  t h e  Oklahoma C i ty  

School System. An a n a l y s i s  o f  th e  program i n i t i a t e d  a s  a 

r e s u l t  o f  t h i s  s tu d y  i s  th e  s u b j e c t  of  t h i s  i n v e s t i g a t i o n .

I n  1961 u n d e r  t h e  j o i n t  s p o n s o r s h ip  o f  th e  American

^Simon J .  Domas and D. V. Tiedeman, "Teacher  Compe­
t e n c e :  An A nno ta ted  B i b l i o g r a p h y , "  J o u r n a l  o f  E x p e r im e n ta l
E d u c a t i o n , XIX (December, 1950) ,  pp.  101-128.

^ J e s s e  B. B i n d le y ,  Ed. D . , "The Development o f  a 
Teacher  E v a l u a t i o n  Program" (u n p u b l i s h e d  D o c t o r a l  D i s s e r t a ­
t i o n ,  School  o f  E d u c a t i o n ,  Oklahoma U n i v e r s i t y ,  1962) .

15
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A s s o c i a t i o n  o f  School  A d m i n i s t r a t o r s ,  t h e  Department  o f  

C lassroom  T e a c h e r s ,  and the  N a t io n a l  School  Boards A s s o c ia ­

t i o n ,   ̂ a summary and a n a l y s i s  o f  r e s e a r c h  f i n d i n g s  concerned  

w i th  t e a c h e r  e v a l u a t i o n  was p u b l i s h e d .  The p u rp o se  o f  t h i s  

p u b l i c a t i o n  was t o  b r i n g  t o g e t h e r  i m p o r t a n t  i n f o r m a t i o n  

a b o u t  t e a c h e r  competence so t h a t  any i n t e r e s t e d  group would 

have some r e l i a b l e ,  p r e - g a t h e r e d  d a t a  from which t o  i n i t i a t e  

a s tu d y  o f  i t s  own. The above t h r e e  groups  a g re ed  t h a t  

v a l u a b l e  p r o g r e s s  had been made d e s p i t e  i n c o n c l u s i v e  and 

c o n t r a d i c t o r y  r e s u l t s  o f  r e s e a r c h .

The r e p o r t  i n d i c a t e d  t h a t  t h e  most w id e ly  u sed  s i n g l e  

measure o f  t e a c h e r  competence r e p o r t e d  was a d m i n i s t r a t i v e  

o p i n io n .  S t u d i e s  i n d i c a t e d  t h a t  t e a c h e r s  can be r e l i a b l y  

e v a l u a t e d  by a d m i n i s t r a t i v e  p e r s o n n e l ,  b u t  t h a t  th e  e v a l u a ­

t i o n s  do n o t  show a h i g h  c o r r e l a t i o n  w i th  measures  o f  s t u ­

d e n t  g a i n .  The " h a lo  e f f e c t "  a p p a r e n t l y  tended  t o  d i s t o r t  

t h e  e v a l u a t i o n s  made by th e  a d m i n i s t r a t o r s  or o t h e r  t e a c h e r s .  

The u t i l i z a t i o n  o f  s t u d e n t s  t o  e v a l u a t e  t h e i r  t e a c h e r s  was 

r e p o r t e d  a s  i n c r e a s i n g  b u t  w i th  l i t t l e  r e s e a r c h  ev id e n ce  

t h a t  t h i s  a p p ro a ch  would improve s u p e r v i s o r y  e v a l u a t i o n s .  

S e l f - e v a l u a t i o n s  were n o t  a d v o ca te d  b e ca u se  of  th e  tendency  

o f  i n s t r u c t o r s  t o  o v e r r a t e  t h e m s e lv e s .  E v a l u a t i o n s  g e n e r ­

a l l y  were s a i d  t o  "emphasize  th e  s u b j e c t i v i t y  t h a t

^Who's A Good T e a c h e r? (W ashington:  American Asso­
c i a t i o n  o f  School  A d m i n i s t r a t o r ,  Depar tm ent  o f  Classroom 
T e a c h e r s ,  and N a t io n a l  School  Boards A s s o c i a t i o n ,  1961) .
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c h a r a c t e r i z e s  b ro ad  d e f i n i t i o n s  o f  b e h a v i o r ,  i n t e r p r e t a t i o n ,  

or i n f e r e n c e  o f  g o a l s  from a c t i o n s . " ”'

Barr  and o t h e r s ^  p u b l i s h e d  a monograph p r e s e n t i n g  a 

c r i t i c a l  overv iew  o f  some s e v e n t y - f i v e  d o c t o r a l  s t u d i e s  t h a t  

p e r t a i n e d  to  t h e  measurement o f  p r e d i c t i n g  t e a c h e r  e f f e c ­

t i v e n e s s .  Also new o b s e r v a t i o n s  and h y p o th e s e s  were o f f e r e d  

w i th  s u b s t a n t i a t i n g  d a t a  s u p p l i e d  i n  the  monograph. The 

major p u rpo se  o f  t h e  i n v e s t i g a t i o n s  c o n ta in e d  i n  t h e  mono­

graph was t o  g a t h e r  some p r e l i m i n a r y  i d e a s  ab ou t  th e  a r e a  o f  

t e a c h e r  e f f e c t i v e n e s s  and d e te rm in e  how i t  might  be e v a l u ­

a t e d  and p r e d i c t e d .

I n  t h e  c o n c lu d in g  c h a p t e r  o f  t h e  monograph, B a r r  

made th e  f o l lo w in g  o b s e r v a t i o n s  on t e a c h e r  e v a l u a t i o n  p r o ­

grams :

1. T eache rs  have  a lways been e v a l u a t e d ;  they  
a r e  now e v a l u a t e d ,  and th e y  w i l l  c o n t in u e
t o  be e v a l u a t e d  as  long  as  t h e y  a r e  t e a c h e r s .
The p rob lem  i s  how to  b r i n g  t h e s e  e v a l u a ­
t i o n s  i n  t h e  open and improve t h e i r  a c c u ra c y .

2. Teacher  e v a l u a t i o n  i s  an e x c e e d in g ly  complex 
m a t t e r  and t h o s e  t h a t  engage i n  such a c ­
t i v i t i e s  sh o u ld  be aware o f  i t s  c o m p lex i ty ,  
o f  th e  p o s s i b i l i t i e s  o f  a r r i v i n g  a t  e r r o ­
neous jud g m en ts ,  and o f  th e  consequences  
t h a t  f o l l o w  from such e v a l u a t i o n s .

3.  D i f f e r e n t  p r a c t i t i o n e r s  o b s e rv in g  t h e  same 
t e a c h e r  t e a c h ,  or  s t u d y in g  d a t a  a b ou t  h e r ,  
may a r r i v e  a t  v e ry  d i f f e r e n t  e v a l u a t i o n s  of 
h e r .
Each s c h o o l  sys tem  may p r e f e r  to  deve lop  
i t s  own p l a n  f o r  e v a l u a t i n g  t e a c h e r  e f f e c ­
t i v e n e s s ,  t a k i n g  i n t o  c o n s i d e r a t i o n  l o c a l

I b i d . ,  p . 31 .
2

Barr  and o t h e r s ,  op. c i t .
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n e ed s ,  a t t i t u d e s ,  and i n s i g h t s .  The a t t i ­
tu d es  and i n s i g h t s  o f  t h e  p a r t i c i p a n t s  a r e  
im p o r ta n t  i tem s  i n  t h e  su c c e s s  o f  any p l a n  
o f  t e a c h e r  e v a l u a t i o n .  I t  i s  b e s t  t o  s t a r t
oh an e x p e r im e n ta l  b a s i s .

5 . For the  t ime b e in g  i t  might be b e s t  t o  a t ­
tempt t o  s e t  up o n ly  b road  c a t e g o r i e s  o f  
t e a c h e r  e f f e c t i v e n e s s ,  such as  a d e q u a t e ,  
s u p e r i o r ,  and i n a d e q u a t e ,  and t o  do t h i s  w i th  
r e f e r e n c e  t o  c a r e f u l l y  d e f i n e d  s i t u a t i o n s .

6 .  E v a l u a t i o n  programs a r e  made f o r  d i f f e r e n t  
p u rp oses  such as  t e a c h e r - c e r t i f i c a t i o n ,  em­
ployment ,  improvement i n  s e r v i c e ,  and f o r  
f i x i n g  s a l a r y  s c h e d u l e s .  These d i f f e r e n t  
p u rpo ses  m^y make a d i f f e r e n c e  i n  t h e  t e a c h e r  
e v a l u a t i o n  program.

7 . There a r e  d i f f e r e n t  a p p ro ach es  t o  e v a l u a t i o n .  
Some would e v a l u a t e  i n  terms of  t h e  b a s i c  
p r e r e q u i s i t e s  t o  t e a c h e r  e f f e c t i v e n e s s :  
knowledges,  s k i l l s ,  and a t t i t u d e s ;  some i n  
terms o f  t e a c h e r  pe r fo rm ance ;  b e h a v i o r s  and 
a c t i v i t i e s ;  some, i n  terms o f  t h e  p e r s o n a l  
p r e r e q u i s i t e s  t o  t e a c h e r  e f f e c t i v e n e s s ;  and 
some i n  terms o f  p u p i l  growth and a c h i e v e ­
ment. Each app roach  has  i t s  a d v a n ta g e s  and 
d i s a d v a n t a g e s .

8 .  There a r e  many s o r t s  o f  d a t a - g a t h e r i n g  d e v ic e s  
employed i n  t e a c h e r  e v a l u a t i o n :  o b s e r v a t i o n
of  t e a c h e r s  a t  work, una id ed  and a id e d  by i n ­
s t r u m e n t a t i o n  such  a s  r e c o r d i n g  d e v i c e s ,  check 
l i s t s ,  r a t i n g  s c a l e s ,  and th e  l i k e ;  t e s t s  of  
q u a l i t i e s  t h o u g h t  t o  be a s s o c i a t e d  w i th  
t e a c h e r  e f f e c t i v e n e s s ;  q u e s t i o n n a i r e s  and 
in t e r v i e w s  d i r e c t e d  t o  th e  t e a c h e r  o r  o t h e r s  
a c q u a in t e d  w i th  th e  t e a c h e r ' s  work; documents 
and r e c o r d s  o f  v a r i o u s  s o r t s ,  i n c l u d i n g  d a t a  
abou t  th e  f o r e g o in g  a u t o b i o g r a p h i e s ,  and th e  
l i k e .  From t h e s e  s o u r c e s  one may c o l l e c t  
d a t a  of  v a ry in g  v a l i d i t y  and r e l i a b i l i t y .
The d a t a  w i l l  n o t  be p e r f e c t .

9- E v a lu a t io n s  may be made by many p e o p le  who 
f r e q u e n t l y  have a d i f f e r e n t  p e r c e p t i o n  of  
t e a c h in g  and t h e r e f o r e  e v a l u a t e  t e a c h e r s  d i f ­
f e r e n t l y .

10. For the  t ime b e in g ,  i t  would seem b e s t ,  a t
l e a s t  u n t i l  t h e  s i t u a t i o n  has  s t a b i l i z e d ,  to  
employ more th a n  one approach  to  t e a c h e r  e v a l ­
u a t i o n ,  and to  u se  a v a r i e t y  o f  d a t a - g a t h e r i n g  
d e v ic e s  chosen  f o r  t h e i r  known v a l i d i t y  and 
r e l i a b i l i t y  w i th  d a t a  c o l l e c t e d  over  some 
p e r io d  of  t ime and a s s e s s e d  by more t h a n  one
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p e r s o n .  Programs f o r  th e  c a r e f u l  t r a i n i n g  
o f  e v a l u a t o r s  have  been  shown t o  be e f f e c ­
t i v e  .

11. The e v a l u a t i o n  of  a t e a c h e r ' s  e f f e c t i v e n e s s ,  
when p r o p e r l y  done ,  i s  a t ime consuming 
a c t i v i t y ,  and when made w i th  due r e g a r d  t o  
i t s  c o m p le x i ty  may b e t t e r  be done n o t  a n ­
n u a l l y ,  b u t  m ere ly  from t ime t o  t im e a s  a 
need a r i s e s ,  and a t  c r i t i c a l  p o i n t s  i n  th e  
t e a c h i n g  c y c l e .

12. C o n s i d e r a t i o n  shou ld  be g iv e n  t o  th e  c o l ­
l e c t i o n  o f  d a t a  a b o u t  such b a s i c  p r e r e q u i ­
s i t e s  a s :
A. Knowledges

a .  G enera l  c u l t u r a l  background
b.  Knowledge o f  s u b j e c t  t a u g h t  or a c ­

t i v i t y  d i r e c t e d
c .  Knowledge o f  c h i l d  d eve lopm en t ,  

b e h a v i o r ,  and l e a r n i n g
B. A t t i t u d e s

a .  I n t e r e s t  i n  s u b j e c t s ,  p u p i l s ,  and 
t e a c h i n g

b .  S o c i a l  a t t i t u d e s  and v a l u e s
c .  M o t iv a t io n

C. S k i l l s
a .  S k i l l  i n  communication
b .  S k i l l  i n  t e a c h e r - p u p i l  r e l a t i o n s

13. C o n s i d e r a t i o n  shou ld  be g iv en  t o :
A. P e r s o n a l  f i t n e s s
B. P r o f e s s i o n a l  competency,  a s  i n f e r r e d  

from s y s t e m a t i c  s t u d i e s  o f  t e a c h e r -  
p u p i l  b e h a v i o r  and c o n d i t i o n s  i n  th e  
c la s s ro o m  and from o t h e r  d a t a  g a t h e r ­
in g  d e v ic e s  p e r t a i n i n g  t o  t h e s e .

11+. C o n s i d e r a t i o n  sho u ld  be g iv e n  t o  th e  p r o d ­
u c t s  o f  t e a c h e r  l e a d e r s h i p :
A. As d i r e c t o r  of  l e a r n i n g

a .  I n f o r m a t io n  l e a r n i n g
b .  A t t i t u d e  changes :  i n t e r e s t  i n  th e

s u b j e c t  t a u g h t ;  a t t i t u d e s
c .  S p e c i a l  s k i l l s  p e c u l i a r  to  t h e  su b ­

j e c t  t a u g h t
B. As a f r i e n d  and c o u n s e lo r  o f  p u p i l s
C. As a member of  th e  s c h o o l  community
D. As a member o f  groups o f  p r o f e s s i o n a l

workers
15- In  c o l l e c t i n g  d a t a  r e l a t i v e  to  t h e  f o r e g o i n g ,  

remember t h a t  d a t a - g a t h e r i n g  d e v ic e s  a r e  
h i g h l y  f a l l i b l e ;  th e  t i t l e  g iv e n  t o  t h e  i n ­
s t ru m e n t  may be m is le a d i n g ;  t h e  n o t i o n  o f  
t e a c h i n g  e f f e c t i v e n e s s  u n d e r l y i n g  th e
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i n s t r u m e n t  may be f a l l a c i o u s ;  th e  c o ve rag e  
may be i n c o m p le t e ;  key words and terms may 
n o t  be d e f i n e d  o r  may be p o o r ly  d e f i n e d ;  th e  
d i r e c t i o n s  f o r  th e  u se  o f  th e  i n s t r u m e n t  may 
be in c o m p le te  or  ambiguous;  t h e  s e p a r a t i o n  
o f  d a t a - g a t h e r i n g  and e v a l u a t i n g  p r o c e s s e s  
may n o t  be c l e a r l y  i n d i c a t e d ;  and t h e  sampling  
o f  b e h a v i o r  may be i n a d e q u a te ;  t o  m ent ion  
o n ly  a few o f  t h e  p o s s i b l e  sh o r tc o m in g s  t h a t  
may be found i n  t h e  d a t a - g a t h e r i n g  i n s t r u ­
ments t h e m s e lv e s .  But t h e r e  a r e  o t h e r  dan­
g e r s ;  some i n s t r u m e n t s ,  no m a t t e r  how good 
i n  and o f  th e m s e lv e s ,  a r e  dangerous  i n  th e  
hands o f  some p e o p le  because  o f  th e  l a c k  of  
p r o f e s s i o n a l  s o p h i s t i c a t i o n ,  b e c a u se  o f  d e ep -  
s e a t e d  p r e c o n c e iv e d  c o n v i c t i o n s  t h a t  may be 
e r r o n e o u s ,  and b e cau se  o f  w i l l f u l  f a l s i f i ­
c a t i o n s  o f  d a t a  t h a t  may a r i s e  o u t  o f  p e r ­
s o n a l  i n c o m p a t i b i l i t i e s ,  and b e c a u se  t e a c h e r s  
v a r y  i n  e f f e c t i v e n e s s  from t im e t o  t im e  and 
under  d i f f e r e n t  c o n d i t i o n s .

16. W ith in  and c u t t i n g  a c r o s s  th e  f o r e g o i n g  su g ­
g e s t i o n s ,  t h e r e  a r e  f o u r  major c o n s i d e r a t i o n s  
t h a t  must be k e p t  i n  mind:
A. T eacher  a c t s  a r e  n o t  good or  bad i n  gen­

e r a l  b u t  o n ly  i n  c o n te x t  o f  p u r p o s e s ,  
p e r s o n s ,  and s i t u a t i o n s .  They may be 
employed i n  o p e r a t i o n a l  d e f i n i t i o n s  o f  
i m p o r t a n t  c o n s t i t u e n t s  o f  e f f e c t i v e n e s s  
and as  d a t a  f o r  making i n f e r e n c e s  a bo u t  
p e r s o n a l  f i t n e s s  and p r o f e s s i o n a l  com­
p e t e n c i e s ,  b u t  n o t  as  a means o f  d i s ­
t i n g u i s h i n g  good t e a c h i n g  from poor  
t e a c h i n g  i n  and of  th e m s e lv e s .

B. The c o n s t i t u e n t s  o f  e f f e c t i v e n e s s  a r e  
n o t  found i n  t e a c h e r s  or  i n  p u p i l s ,  or  
i n  s i t u a t i o n s ,  b u t  i n  th e  r e l a t i o n s h i p s  
t h a t  e x i s t  among th o s e  a t  any g iv e n  
t im e  and p l a c e .  The l e a r n i n g - t e a c h i n g  
s i t u a t i o n  i s  a dynamic s i t u a t i o n  and 
must be so  viewed.

C. C u r r e n t  a t t e m p t s  t o  e v a l u a t e  t e a c h e r  e f ­
f e c t i v e n e s s  d e a l  w i th  c e r t a i n  t y p e s  o f  
r e a l i t i e s  t h a t  must be g iv e n  c o n s i d e r ­
a t i o n ,  su c h ,  f o r  example , a s  t h e  p e r ­
c e p t i o n s  o f  t e a c h e r s ,  p u p i l s ,  p a r e n t s ,  
and a d m i n i s t r a t o r s  o f  what goes on and 
under  what  c o n d i t i o n s .  I t  i s  n o t  enough 
t o  know m ere ly  what i s ,  b u t  i t  i s  
e q u a l l y  i m p o r t a n t  t o  know what p e o p le  
t h i n k  i s .
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D . . Many p e o p le  have e x p e c t a n c i e s  r e l a t i v e  

t o  t e a c h i n g ;  o t h e r  t e a c h e r s ,  s u p e r ­
v i s o r s ,  a d m i n i s t r a t o r s ,  p u p i l s ,  p a r e n t s ,  
boa rd  members, e t c . ,  and t h e s e  ex­
p e c t a n c i e s  must be g iv e n  c a r e f u l  con­
s i d e r a t i o n  i n  each p a r t i c u l a r  l e a r n i n g  
and t e a c h i n g  s i t u a t i o n . 1

The E d u c a t io n  R esearch  S e r v ic e ^  p u b l i s h e d  i n  1956, 

a  r e p o r t  which summarized th e  a p p r a i s a l  p r o c e d u r e s  o f  u rb a n  

sc h o o l  d i s t r i c t s  i n  th e  U n i ted  S t a t e s .  The r e p o r t  i n d i c a t e d  

th e  members o f  t h e  p r o f e s s i o n a l  s t a f f  who were r a t e d  r e g u ­

l a r l y  on q u a l i t y  o f  s e r v i c e ,  i d e n t i t y  o f  th e  r a t e r ,  k ind  of 

r a t i n g  form u s e d ,  and use  made o f  th e  r a t i n g s .

No r e g u l a r  fo rm a l  r a t i n g s  o f  any o f  the  d i s t r i c t s '  

p e r s o n n e l  were r e p o r t e d  by 28 p e r c e n t  o f  th e  scho o l  d i s ­

t r i c t s .  The rem a in in g  72 p e r c e n t  r e p o r t e d  fo rm al  r a t i n g s  

w i th  27 p e r c e n t  r a t i n g  o n ly  p r o b a t i o n a r y  t e a c h e r s ,  23 p e r ­

c e n t  r a t i n g  a l l  c la s s ro o m  t e a c h e r s  b u t  no o t h e r s ,  1^ p e r c e n t  

r a t i n g  a l l  p r o f e s s i o n a l  employees,  and the  rem a in in g  8 p e r ­

c e n t  r e p o r t i n g  o t h e r  p r a c t i c e s .

Of th e  d i s t r i c t s  which r a t e d  c la s s ro o m  t e a c h e r s ,

^1 p e r c e n t  i n d i c a t e d  t h a t  th e  p r i n c i p a l  a lo n e  was r e s p o n s i b l e  

f o r  r a t i n g  a t e a c h e r ,  25 p e r c e n t  r e p o r t e d  t h a t  th e  p r i n c i p a l  

and a s u p e r v i s o r  s u b m i t t e d  s e p a r a t e  r a t i n g s  on each t e a c h e r ,

^I b i d . . pp. 150- 52 .
2

N a t io n a l  E d u c a t io n  A s s o c i a t i o n ,  A p p r a i s a l  and P r o ­
m otion  P ro c e d u re s  i n  Urban School D i s t r i c t s . 1955-56, A 
R e p o r t  P r e p a re d  by th e  American A s s o c i a t i o n  o f  School Ad­
m i n i s t r a t i o n s  and th e  R esearch  D i v i s i o n  (Washington ,  D .C . :  
N a t io n a l  E d u c a t io n  A s s o c i a t i o n ,  1956) ,  pp .  1-36 .
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and 12 p e r c e n t  of  th e  d i s t r i c t s  r e p o r t e d  t h a t  t h e  p r i n c i p a l  

and the  s u p e r v i s o r  J o i n t l y  p r e p a r e d  th e  r a t i n g s .  The r e ­

maining 12 p e r c e n t  checked b o th  th e  p r i n c i p a l  and s u p e r ­

v i s o r  b u t  d id  n o t  i n d i c a t e  whe ther  t h e  r a t i n g s  were J o i n t  or 

s e p a r a t e .  While s e l f - a p p r a i s a l  was n o t  r a i s e d  i n  t h e  su rv e y ,  

s e v e r a l  d i s t r i c t s  r e p o r t e d  t h a t  i n d i v i d u a l  t e a c h e r s  i n  t h e i r  

s ch o o l  system p a r t i c i p a t e d  i n  th e  d e t e r m i n a t i o n  o f  t h e i r  own 

r a t i n g s .

Some v a r i a t i o n  was r e p o r t e d  by th e  sch oo l  d i s t r i c t s  

w i th  r e g a r d  t o  the  type  o f  r a t i n g  forms u se d .  F o r t y - n i n e  

p e r c e n t  of  th e  d i s t r i c t s  i n d i c a t e d  t h e i r  form e v a l u a t e d  each 

t e a c h e r  on a number o f  d i f f e r e n t  q u a l i t i e s ,  w i th  no a d d i t i v e  

s c o re  f o r  com para t ive  p u r p o s e s ;  36 p e r c e n t  used  a com p ara t iv e  

s c a l e ,  s e t t i n g  up s e v e r a l  l e v e l s  of  e f f i c i e n c y  ( e . g . ,  e x c e l ­

l e n t ,  good, f a i r ,  p o o r ) ;  10 p e r c e n t  had a s c a l e  w i th  on ly  

two l e v e l s  of  e f f i c i e n c y  ( e . g . ,  s a t i s f a c t o r y  and u n s a t i s ­

f a c t o r y ) ;  and th e  rem a in ing  5 p e r c e n t  d e s c r i b e d  forms which 

d id  n o t  f i t  i n t o  any o f  t h e  above c a t e g o r i e s .  More t h a n  

o n e - h a l f  o f  the  scho o l  d i s t r i c t s  r e p o r t e d  t h a t  t h e  t e a c h e r  

was g iv en  a copy of  th e  r a t i n g  form a f t e r  i t  had been  f i l l e d  

o u t ,  b u t  o n e - t h i r d  i n d i c a t e d  t h a t  th e  t e a c h e r  d id  n o t  r e ­

c e i v e  a copy o f  h i s  r a t i n g .

A v a r i e t y  o f  u se s  o f  the  r a t i n g s  was r e p o r t e d  by the  

u rb an  schoo l  d i s t r i c t s  covered  i n  t h i s  r e p o r t .  For i n s t a n c e ,  

77 p e r c e n t  used  th e  r a t i n g  as a b a s i s  f o r  the  d e c i s i o n  on the  

rea p p o in tm e n t  of  t e a c h e r s  n o t  on t e n u r e  ; 77 p e r c e n t  used
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them a s  an a i d  t o  t e a c h e r s  i n  im proving  i n s t r u c t i o n ;  71 p e r ­

c e n t  u sed  them i n  making recommendations  o f  p r o b a t i o n a r y  

t e a c h e r s  f o r  pe rm anen t  s t a t u s ;  51 p e r c e n t  used th e  r a t i n g s  

i n  t h e  s e l e c t i o n  o f  t e a c h e r s  f o r  p rom o t ion ;  and 14- p e r c e n t  

used them f o r  d e te r m in in g  th e  payment o f  r e g u l a r  i n c r e m e n t s  

on t h e i r  s a l a r y  s c h e d u le .

A r e p o r t  p u b l i s h e d  by th e  R esearch  D i v i s i o n  o f  th e  

N a t io n a l  E d u c a t io n  A sso c ia t io n ^  summarized th e  r e s u l t s  o f  a 

su rv ey  o f  t e a c h e r  e v a l u a t i o n  and m e r i t  s a l a r y  p o l i c i e s  and 

p r a c t i c e s  i n  sc h o o l  d i s t r i c t s  o f  ove r  2500 p o p u l a t i o n  

th r o u g h o u t  t h e  U n i ted  S t a t e s .  The m a j o r i t y  o f  t h e  s c h o o l  

d i s t r i c t s ,  77 p e r c e n t ,  r e p o r t e d  t h e  u se  o f  two or  more e v a l ­

u a t o r s  w h i l e  t h e  r e s t  o f  t h e  d i s t r i c t s  used  on ly  one e v a l u ­

a t o r .  The p r i n c i p a l  s e rv ed  a s  t h e  e v a l u a t o r  most f r e q u e n t l y ,  

fo l lo w ed  by th e  s u p e r v i s o r ,  d e p a r tm e n t  chairm an ,  and s u p e r ­

i n t e n d e n t  i n  t h a t  o r d e r .  Less  t h a n  o n e - f o u r t h  o f  t h e  sch o o l  

d i s t r i c t s  r e p o r t e d  some k ind  o f  fo rm a l  p r e p a r a t i o n  f o r  t h e  

e v a l u a t i o n  o f  t e a c h i n g .  Y e a r ly  e v a l u a t i o n s  were r e p o r t e d  by 

4-3 p e r c e n t  o f  t h e  d i s t r i c t s  w i th  t h e  o t h e r  d i s t r i c t s  e v a l u ­

a t i n g  t e a c h e r s  e i t h e r  more t h a n  once a y e a r  or a t  i r r e g u l a r  

i n t e r v a l s  o f  more th a n  one y e a r .  The e v a l u a t i o n  o f  t h e  

t e a c h e r  was d i s c u s s e d  w i th  t h a t  t e a c h e r  i n  a p p ro x im a te ly  

o n e - h a l f  o f  th e  d i s t r i c t s .  A r e v ie w  of  th e  e v a l u a t i o n  was

^ N a t io n a l  E d u ca t io n  A s s o c i a t i o n ,  Q u a l i t v - o f - S e r v i ce 
P r o v i s i o n s  i n  S a l a r v  S c h e d u le s .  1958 -5 9 . A R epo r t  P re p a re d  
by th e  E d u c a t i o n a l  R esea rch  D i v i s i o n  (Washington,  D .C . :  
N a t io n a l  E d u c a t io n  A s s o c i a t i o n ,  1959)*
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p r o v i d e d  f o r  i n  80 p e r c e n t  o f  th e  d i s t r i c t s ,  and ove r  90 p e r ­

c e n t  o f  t h e  d i s t r i c t s  had made p r o v i s i o n  f o r  t h e  t e a c h e r  to  

a p p e a l  th e  judgment o f  th e  e v a l u a t o r .  A l though  many of  th e  

d i s t r i c t s  had an  a p p e a l s  p r o c e d u r e ,  i t  was seldom u s e d .

V ar ious  methods o f  e v a l u a t i n g  t e a c h i n g  were r e p o r t e d  

by t h e s e  s c h o o l  d i s t r i c t s .  I n  o r d e r  o f  f r e q u e n c y  u s e d ,  th ey  

were i n f o r m a l  e v a l u a t i o n  based  on o p in io n  o f  th e  e v a l u a t o r ,  

r a t i n g  s c a l e s ,  i n t e r v i e w s ,  check l i s t s ,  t e a c h e r - t o - t e a c h e r  

com p ar ison ,  and r a n k i n g  i n  o r d e r  o f  m e r i t . ^

The New England School Development C o u n c i l^  completed

a s i g n i f i c a n t  and comprehensive  i n v e s t i g a t i o n  and s tu d y  o f  

t e a c h e r  competence and i t s  r e l a t i o n  t o  s a l a r y .  The r e p o r t

o f  t h i s  c o u n c i l  marked th e  end o f  a n i n e - y e a r  s tu d y  d e a l i n g

w i th  t h e  complex n a t u r e  o f  t e a c h e r  e v a l u a t i o n .

In  1952, th e  c o u n c i l  d i s t r i b u t e d  13 ,000 q u e s t i o n ­

n a i r e s  c o n ce rn in g  t e a c h e r  e v a l u a t i o n  to  t e a c h e r s  and admin­

i s t r a t o r s  whose d i s t r i c t s  were members o f  t h e  New England 

School  Development C o u n c i l .  Only 3 ,209  q u e s t i o n n a i r e s  were 

r e t u r n e d  i n  a form p e r m i t t i n g  a n a l y s i s .  The r e p l i e s  were 

anonymous, l i m i t i n g  t h e  s p e c u l a t i o n  c o n c e rn in g  th e  r e p r e ­

s e n t a t i v e n e s s  o f  th e  r e p l i e s .  The q u e s t i o n n a i r e  s p e c i f i c a l l y

^J .  Cayce M o rr i so n ,  " H i s t o r y  of  New York S t a t e ' s  Ap­
p ro a c h  t o  Problems o f  R e l a t i n g  S a l a r i e s  to  th e  Q u a l i t y  of 
Teaching  S e r v i c e , "  Harvard  E d u c a t i o n a l  Review, XXII ( S p r in g ,
1952) ,  p .  22.

^New England School  Development C o u n c i l ,  Teacher  
Competence and I t s  R e l a t i o n  t o  S a l a r v  (Cambridge,  Massa­
c h u s e t t s :  S p a u ld ing  House, 1956) .
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asked  t e a c h e r s  abo u t  t h e i r  w i l l i n g n e s s  t o  have t h e i r  t e a c h ­

ing  e v a l u a t e d .  S ince  opponen ts  a r e  more l i k e l y  t h a n  p r o ­

p o n e n ts  t o  e x p re s s  t h e i r  o p i n i o n s ,  t h e r e  i s  a s l i g h t  j u s t i ­

f i c a t i o n  f o r  c o n s i d e r i n g  th e  r e p l i e s  b i a s e d  i n  f a v o r  o f  the  

opponents  o f  t e a c h e r  e v a l u a t i o n .  There i s  no way o f  .knowing 

to  what e x t e n t  t h i s  a n t i c i p a t e d  b i a s  e x i s t s .  I t  was i n t e r ­

e s t i n g  to  d i s c o v e r  t h a t  75 p e r c e n t  of  th o s e  t e a c h e r s  who had 

an  o p p o r t u n i t y  t o  e x p re s s  th em se lv es  on t h i s  c o n t r o v e r s i a l  

s u b j e c t  chose  n o t  t o  do so .

Of th o se  q u e s t i o n n a i r e s  p e r m i t t i n g  a n a l y s i s ,  77*5 

p e r c e n t  o f  th e  t e a c h e r s  were w i l l i n g  t o  have t h e i r  t e a c h in g  

e v a l u a t e d .  The Council  r e p o r t e d  t h a t  g e n e r a l l y  th e  s m a l l e r  

th e  community, t h e  more f a v o r a b l y  i n c l i n e d  r e g a r d i n g  e v a lu a ­

t i o n  was th e  p r o f e s s i o n a l  t e a c h i n g  s t a f f .  I n  communities o f  

20 ,000  or  more i n h a b i t a n t s  i t  can be ex p ec te d  t h a t  a b o u t  one 

t e a c h e r  i n  f o u r  w i l l  oppose a t e a c h in g  e v a l u a t i o n  p l a n .

E i g h t y - f i v e  p e r c e n t  o f  t e a c h e r s  a t  th e  secondary  

l e v e l  were w i l l i n g  t o  subm it  to  e v a l u a t i o n  as  compared to  

78 p e r c e n t  a t  the  e l e m e n ta r y  l e v e l .  The f a c t  t h a t  more men 

t e a c h e r s  a r e  u s u a l l y  found a t  t h e  secondary  l e v e l  may have 

c o n t r i b u t e d  to  t h i s  d i f f e r e n c e .  I t  was p e rh ap s  n o t  s u r ­

p r i s i n g  t o  f i n d  t h a t  on ly  one ou t  o f  t e n  t e a c h e r s  w i th  l e s s  

t h a n  t h r e e  y e a r s  e x p e r i e n c e  d i s a p p ro v e d  o f  b e in g  e v a lu a t e d  

b e cau se  he had n o t  y e t  o b t a i n e d  t e n u r e  and expec ted  e v a lu a ­

t i o n .  I t  was s u r p r i s i n g ,  a l s o ,  t h a t  the  h ig h  r a t e  o f  a c ­

c e p ta n c e  ex tended  th ro u g h  t h e  n i n t h  y e a r  o f  t e a c h i n g
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e x p e r i e n c e .  I t  was a f t e r  th e  n i n t h  y e a r  o f  t e a c h i n g  expe­

r i e n c e  t h a t  a c c e p t a n c e  o f  e v a l u a t i o n  dropped to  e i g h t  i n  t e n  

t e a c h e r s .

There was a lm o s t  u n i v e r s a l  agreem ent  among th o s e  

w i l l i n g  to  he e v a l u a t e d  t h a t  th e  r e s u l t s  of the  e v a l u a t i o n  

be made known and e x p la in e d  to  them. N i n e t y - e i g h t  p e r c e n t  

wanted to  be in fo rm ed  abou t  th e  e v a l u a t i o n .  The morale  of  

th e  i n d i v i d u a l  t e a c h e r  or th e  t o t a l  f a c u l t y  i s  a n o th e r  im­

p o r t a n t  i s s u e  t o  be c o n s id e r e d  i n  an  e v a l u a t i o n  program. To 

t e s t  t h i s  c o n c e p t ,  t h e  New England School Development C ounc i l  

t e a c h e r s  and a d m i n i s t r a t o r s  were asked  i f  t h e y  th o u g h t  an 

e v a l u a t i o n  program would a f f e c t  t h e i r  r e l a t i o n s  w i th  o t h e r  

f a c u l t y  members. The r e s u l t s  showed t h a t  th e  o p in io n s  were 

a lm os t  ev en ly  d i v i d e d .  F i f t y - o n e  p e r c e n t  f e l t  t h e i r  r e l a ­

t i o n s  w i th  o t h e r  t e a c h e r s  would be a f f e c t e d .  There was a 

s i g n i f i c a n t  d i f f e r e n c e  o f  o p in io n s  con ce rn in g  morale  o f  

t e a c h e r s  by th o s e  t e a c h e r s  e x p re s s in g  a w i l l i n g n e s s  to  be 

e v a l u a t e d  and t h o s e  t e a c h e r s  e x p r e s s in g  a d e s i r e  o f  n o t  want­

ing to  be e v a l u a t e d .  I t  was i n d i c a t e d  t h a t  th e  r e l a t i o n s h i p  

of  u n w i l l i n g  t e a c h e r s  would be a f f e c t e d ,  p resum ably  a d v e r s e l y ,  

w h i le  o f  t h o s e  w i l l i n g  to  be e v a l u a t e d ,  on ly  ^6 p e r c e n t  

th o u g h t  t h e  e v a l u a t i o n  would produce  u n d e s i r a b l e  e f f e c t s  w i th  

f e l l o w  f a c u l t y  members.



CHAPTER I I I  

AN ANALYSIS OF THE DATA

An A n a ly s i s  of  th e  T eacher  Sample 

This  s t u d y  was d e s ig n e d  t o  i n v e s t i g a t e  and a n a ly z e  

t h e  p e r c e p t i o n s  and o p in io n s  of  t e a c h e r s  and o b s e r v e r s  toward 

th e  t e a c h e r  e v a l u a t i o n  program as  c a r r i e d  on i n  th e  Oklahoma 

C i ty  School System d u r in g  the  s c h o o l  y e a r  1962-63-

The c o v e r  l e t t e r s  (Appendix A), e n v e lo p e s ,  and 

Teaching  E v a l u a t i o n  Q u e s t io n n a i r e  f o r  t e a c h e r s  were d i s t r i b ­

u t e d  t o  b u i l d i n g  r e p r e s e n t a t i v e s  of  t h e  Classroom T e a c h e r s '  

A s s o c i a t i o n  who i n  t u r n  d i s t r i b u t e d  t h e  m a t e r i a l  t o  a l l  

t e a c h e r s  i n  t h e i r  b u i l d i n g s .  T eachers  were t o  complete  

anonymously th e  q u e s t i o n n a i r e  and r e t u r n  i t  t o  th e  Classroom 

Teach e rs  O f f i c e .

Table  1 shows t h a t  of  the  2233 q u e s t i o n n a i r e s  d i s ­

t r i b u t e d  to  t e a c h e r s ,  1371 were r e t u r n e d  f o r  a p e r c e n ta g e  

r e s p o n s e  o f  6 1 .39 -  There  were 1280 q u e s t i o n n a i r e s  d i s t r i b ­

u t e d  t o  e le m e n ta r y  t e a c h e r s  w i th  a r e t u r n  o f  64-92 p e r c e n t .  

Secondary t e a c h e r s  r e t u r n e d  56.67 p e r c e n t  of  t h e  q u e s t i o n ­

n a i r e s  ou t  o f  953 d i s t r i b u t e d .  Of t h e  1371 q u e s t i o n n a i r e s  

r e t u r n e d ,  60.61 p e r c e n t  were from e le m e n ta r y  t e a c h e r s  and

27
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39*39 p e r c e n t  were from se co n d a ry  t e a c h e r s .  As m igh t  be ex ­

p e c t e d ,  t h e  e le m e n ta r y  t e a c h e r s  r e t u r n e d  more q u e s t i o n n a i r e s  

t h a n  t h e  se co n d a ry  t e a c h e r s  s i n c e  t h e r e  were more e le m e n ta r y  

t e a c h e r s  i n  th e  s c h o o l  sys tem .

TABLE 1

NUMBER AND PERCENTAGE OF QUESTIONNAIRES DISTRIBUTED 
TO AND RETURNED BY TEACHERS

Teaching
P o s i t i o n

Number i n  
P o s i t i o n D i s t r i b u t i o n R e tu rned P e r c e n t

R e tu rn ed

E lem en ta ry 1280 1280 831 6 4 .92

Secondary 953 953 54-0 56.67

T o ta l 2233 2233 1371 61 .39

A f u r t h e r  breakdown of  t e a c h e r s  who r e t u r n e d  th e  

q u e s t i o n n a i r e s  i s  r e p o r t e d  i n  Table  2 . Of th e  1371 t e a c h e r s  

r e s p o n d i n g ,  5 8 .35  p e r c e n t  were e v a l u a t e d  as  opposed to  

-̂1 .65  p e r c e n t  who were n o t  b e in g  e v a l u a t e d .  Out o f  t h e  BOO 

e v a l u a t e d  t e a c h e r s ,  58.13 p e r c e n t  were e le m e n ta ry  and -̂1 .88 

p e r c e n t  were s e c o n d a ry .  Of th e  571 n o n e v a lu a te d  t e a c h e r s ,

64- p e r c e n t  were e le m e n ta ry  and 35*90 p e r c e n t  s e c o n d a ry .

S ince  t h e r e  were more r e t u r n s  from t h e  e le m e n ta ry  t e a c h e r s ,  

i t  would be e x p e c te d  t h a t  th e y  would have more e v a l u a t e d  and 

n o n e v a lu a t e d  r e t u r n s  th a n  th e  se co n da ry  t e a c h e r s .  Of th e  

1371 q u e s t i o n n a i r e s  r e t u r n e d ,  t h e  e v a l u a t e d  t e a c h e r s  had 

I 6 . 7O p e r c e n t  more r e t u r n s  th a n  th e  n o n e v a lu a te d  t e a c h e r s .  

T h is  was p ro b a b ly  due t o  th e  f a c t  t h a t  t h o s e  b e in g  e v a l u a t e d
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were more concerned  a b o u t  th e  e v a l u a t i o n  program th a n  th o se  

who had n o t  been  e v a l u a t e d .

TABLE 2

NUMBER AND PERCENTAGErO-F'EVALUATED 
AND NONEVALUATED TEACHERS

E lem entary Secondary T o ta l

NR % NR $ NR %

E v a lu a ted ^65 58.13 335 41 .88 800 58 .35

Nonevalua ted 366 6*+.10 205 35 .90 571 4 1 .6 5

Table  3 r e v e a l s  t h a t  o f  th e  83I q u e s t i o n n a i r e s  r e ­

t u r n e d  by e le m e n ta ry  t e a c h e r s ,  a p p ro x im a te ly  56 p e r c e n t  were 

from e v a l u a t e d  t e a c h e r s  and hh p e r c e n t  were from n o n e v a lu a te d  

t e a c h e r s .  At th e  se co n da ry  l e v e l  a p p ro x im a te ly  62 p e r c e n t  

o f  th e  5^0 r e t u r n e d  q u e s t i o n n a i r e s  were from t e a c h e r s  who had 

been  e v a l u a t e d  and 38 p e r c e n t  from t e a c h e r s  n o t  y e t  e v a l u a t e d .

TABLE 3

NUMBER AND PERCENTAGE OF EVALUATED AND NONEVALUATED 
TEACHERS ACCORDING TO LEVEL TAUGHT

Teaching
P o s i t i o n E v a lu a ted Nonevalua ted

NR % NR %

E lem entary
N=831 465 55.96 366 V^.O^

Secondary
N=540 335 62 .04 205 3 7 .9 6
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Table  ^ r e p o r t s  t h e  number and p e r c e n t a g e  o f  y e a r s  

t e a c h i n g  e x p e r i e n c e  o f  th e  t e a c h e r s  i n  the  s t u d y .  Most o f  

th e  e le m e n ta ry  t e a c h e r s  r e p o r t e d  th ey  had t e n  o r  more y e a r s  

o f  e x p e r i e n c e .  A l though  th e  p e r c e n t a g e  was h i g h e r  f o r  

s e co n d a ry  t e a c h e r s  t e a c h i n g  t h r e e  y e a r s  or  l e s s ,  t h e  second­

a r y  t e a c h e r s  were f a i r l y  ev en ly  d iv id e d  among th e  f o u r  

t e a c h i n g  e x p e r i e n c e  c a t e g o r i e s .

E lem entary  and seco nd a ry  e v a l u a t e d  t e a c h e r s  had the  

h i g h e s t  p e r c e n t  o f  t e a c h e r s  i n  the  e x p e r i e n c e  c a t e g o r y  of  

t h r e e  y e a r s  or  l e s s ,  b e cause  a l l  the  t e a c h e r s  w i th  t h r e e  

y e a r s  o r  l e s s  o f  t e a c h i n g  i n  th e  Oklahoma C i ty  School System 

were c l a s s i f i e d  as  p r o b a t i o n a r y  t e a c h e r s  and ,  c o n s e q u e n t ly ,  

were e v a l u a t e d .  The seco n d a ry  l e v e l  had a h i g h e r  p r o p o r t i o n  

of  t e a c h e r s  i n  t h e  e x p e r i e n c e  c a t e g o r y  of  t h r e e  y e a r s  and 

l e s s  t h a n  d id  th e  e le m e n ta r y  l e v e l ,  which had a f a i r l y  even 

d i s t r i b u t i o n  among th e  t h r e e  e x p e r i e n c e  c a t e g o r i e s  o f  f o u r  

y e a r s  o r  more o f  t e a c h i n g  e x p e r i e n c e .

As e x p e c te d ,  v e r y  few n o n e v a lu a te d  t e a c h e r s  were i n  

t h e  e x p e r i e n c e  c a t e g o r y  o f  t h r e e  y e a r s  or  l e s s  f o r  e i t h e r  

l e v e l .  However, a lm o s t  a l l  t h e  n o n e v a lu a te d  t e a c h e r s  a t  

b o th  l e v e l s  were i n  t h e  t e a c h i n g  e x p e r i e n c e  c a t e g o r y  o f  t e n  

y e a r s  o r  more. Most o f  t h e  r e s p o n d e n t s  were i n  th e  c a t e g o r y  

o f  t e n  y e a r s  or  more t e a c h i n g  e x p e r i e n c e .  Thus, Table  h sug­

g e s t s  t h a t  most o f  t h e  e v a l u a t e d  t e a c h e r s  a t  b o th  l e v e l s  had 

t a u g h t  i n  t h e  Oklahoma C i ty  System n in e  y e a r s  and l e s s 5 

w h e reas ,  most of  th e  n o n e v a lu a te d  t e a c h e r s  a t  b o th  l e v e l s



TABLE k-

NUMBER AND PERCENTAGE OF YEARS TEACHING EXPERIENCE OF TEACHERS

3 y e a r s  
o r  l e s s

4 -9
y e a r s

10-19
y e a r s

20 o r  more 
y e a r s

NR % NR % NR % NR

E le m e n ta ry 168 2 0 .2 2 1 62 19 .49 234 2 8 .1 6 254 3 0 .5 7

E v a l u a t e d 1^8 3 3 .9 8 91 19 .57 11 6 2 4 .9 5 95 2 0 .43

N o n e v a lu a te d 10 2 .7 3 71 1 9 .40 118 3 2 .2 4 159 4 3 .4 4

Secondary 157 2 9 .0 7 124 2 2 .9 6 132 2 4 .4 4 126 2 3 .3 3

E v a l u a t e d 1^8 4 ^ .1 8 80 2 3 .8 8 54 16 .12 52 1 5 .52

N o n e v a lu a te d 9 4 .3 9 if4 21 .46 78 3 8 .0 5 74 3 6 .1 0

T o t a l 325 23.71 286 2 0 .8 6 366 2 6 .7 0 380 2 7 .7 2

Lo
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had t a u g h t  i n  th e  Oklahoma C i ty  System t e n  y e a r s  and more.

Table  5 r e p o r t s  t h e  number and p e r c e n t a g e  o f  t e a c h e r s  

i n  each  age c a t e g o r y .  S ix ty - tw o  p e r c e n t  o f  th e  e le m e n ta ry  

t e a c h e r s  and 50 p e r c e n t  o f  the  se co n d a ry  t e a c h e r s  re s p o n d in g  

were ^0 y e a r s  o r  o l d e r .  F i f t y - o n e  p e r c e n t  o f  t h e  e le m e n ta ry  

e v a l u a t e d  t e a c h e r s  and 77 p e r c e n t  o f  t h e  e l e m e n ta r y  n o n e v a l ­

u a t e d  t e a c h e r s  r e s p o n d in g  were 4-0 y e a r s  or  o l d e r .  S ix ty - tw o  

p e r c e n t  o f  th e  e le m e n ta r y  n o n e v a l u a t e d  t e a c h e r s  were 50 or  

o l d e r .  S ix ty - tw o  p e r c e n t  o f  se co n d a ry  e v a l u a t e d  t e a c h e r s  

were l e s s  t h a n  4-0 y e a r s  o ld ;  w h e re a s ,  70 p e r c e n t  o f  th e  s e c ­

ondary  n o n e v a lu a t e d  t e a c h e r s  were 4-0 y e a r s  or  o l d e r .

Table  6 shows th e  number and p e r c e n t a g e  o f  t e a c h e r s  

a c c o r d i n g  t o  s e x .  An i n s p e c t i o n  o f  th e  t a b l e  r e v e a l s  t h a t  

p r a c t i c a l l y  a l l  t h e  r e s p o n d e n t s  a t  t h e  e le m e n ta ry  l e v e l  were 

f e m a le ;  a t  t h e  se co n d a ry  l e v e l ,  m o s t ly  f em a le .  There were a 

few more se co n d a ry  e v a l u a t e d  fem a le s  th a n  males and con­

s i d e r a b l y  more secon d a ry  n o n e v a lu a t e d  fem a le s  t h a n  m ales .  

P e r c e n t a g e - w i s e ,  t h e  t o t a l  number o f  r e s p o n d e n t s  was 20 p e r ­

c e n t  f o r  m a le s ,  and 79 p e r c e n t  f o r  f e m a le s .

Table  7 i n d i c a t e s  t h e  number and p e r c e n t a g e  of  

t e a c h e r s  a c c o r d in g  t o  m a r i t a l  s t a t u s .  The t a b l e  shows t h a t  

t h e r e  i s  a c o n s i s t e n t  p e r c e n t a g e  o f  80 t o  85 p e r c e n t  i n  the  

v a r i o u s  breakdowns who were m a r r i e d .

An A n a lv s i s  o f  t h e  Observer  Sample 

A l l  o b s e r v e r s  i n  th e  Oklahoma C i ty  School System r e ­

c e iv e d  d i r e c t l y  from th e  w r i t e r  v i a  s c h o o l  m a i l  a  cover



TABLE 5

NUMBER AND PERCENTAGE OF TEACHERS IN EACH AGE CATEGORY

2h o r  
l e s s 30-■39 40-49 50-•59 60 o r  

more

NR NR % NR NR NR

E le m e n ta ry 157 18 .8 9 137 16 .49 199 2 3 .9 5 271 32.61 48 5 .7 8

E v a l u a t e d 136 2 9 .2 5 82 17 .63 1 1 1 2 3 .8 7 119 2 5 .8 7 8 1 .72

N o n e v a lu a te d 21 5 . 7^ 55 15 .03 88 2 4 .0 4 152 4 1 .5 3 40 10 .93

Secondary 156 2 8 .8 9 110 2 0 .3 7 121 22.41 121 22.41 24 4 . 4 4

E v a lu a t e d 135 4 0 .3 0 73 21 .7 9 64 19 .1 0 52 15 .5 2 6 1 .7 9

N o n e v a lu a te d 21 1 0 .2 4 37 1 8 .0 5 57 2 7 .8 0 69 3 3 .6 6 18 8 .7 8

T o t a l 313 22 .8 3 247 18 .0 2 320 2 3 .3 4 392 2 8 .5 9 72 5 .2 5

LU
LO
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TABLE 6

NUMBER AND PERCENTAGE OF TEACHERS ACCORDING TO SEX

Teachers
Male Female

NR ^ NR %

Elem entary 51 6 .1 4 771 9 2 .7 8

E v a lu a te d 42 9 .0 3 417 89 .6 8

Nonevaluated 9 2 .4 6 354 9 6 .7 2

Secondary 226 4 1 .8 5 310 57.41

E v a lua ted 155 4 6 .2 7 178 53.13

Nonevaluated 71 34 .63 132 64.39

T o ta l 277 20 .2 0 1081 7 8 .8 5

TABLE 7

NUMBER AND PERCENTAGE OF TEACHERS 
ACCORDING TO MARITAL STATUS

T eachers
S in g le M arr ied

NR % NR %

Elem entary 121 14.56 696 8 3 .7 5

E v a lu a ted 65 13 .98 393 84 .52

Nonevaluated 56 15 .30 303 82 .79

Secondary 85 15 . 7^ 443 82 .0 4

E v a lu a ted 52 15.52 277 82 .69

Nonevaluated 33 16 .10 166 80 .9 8

T o ta l 206 15.03 1139 83 .0 8



35

l e t t e r  (Appendix C), a Teaching  E v a l u a t i o n  Q u e s t i o n n a i r e  

(Appendix D), and an e nve lope  a d d r e s s e d  t o  t h e  c e n t r a l  o f ­

f i c e  .

Table  8 r e p o r t s  t h e  number and p e r c e n t a g e  o f  th e  

q u e s t i o n n a i r e s  d i s t r i b u t e d  and r e t u r n e d  by a l l  o b s e r v e r s .

At t h e  e le m e n ta ry  l e v e l ,  70 p r i n c i p a l s  ou t  o f  77 r e t u r n e d  

t h e i r  q u e s t i o n n a i r e s  f o r  a p e r c e n t a g e  r e s p o n s e  o f  9 0 .9 0 .

There were f o u r  a s s i s t a n t  p r i n c i p a l s  r e p o r t e d  ou t  o f  s i x  f o r  

a 66 .67  p e r c e n t  r e t u r n .  A l l  s i x  t e a c h i n g  p r i n c i p a l s  r e ­

tu r n e d  t h e i r  q u e s t i o n n a i r e s  f o r  a 100 p e r c e n t  r e s p o n s e .

A lso ,  a 100 p e r c e n t  r e s p o n s e  came from th e  sev en  e le m e n ta ry  

c o n s u l t a n t s  from the  c e n t r a l  o f f i c e .  The t o t a l  r e t u r n s  from 

th e  e le m e n ta ry  o b s e r v e r s  were 87 o u t  o f  96 f o r  a p e r c e n t a g e  

r e t u r n  of  9 0 .6 2 .  For p u rp o se s  o f  p r e s e n t i n g  and a n a l y z i n g  

th e  d a t a ,  th e  e le m e n ta ry  a s s i s t a n t  p r i n c i p a l s  and t e a c h i n g  

p r i n c i p a l s  were combined w i th  t h e  e le m e n ta ry  p r i n c i p a l s ,  

making a t o t a l  o f  89 e le m e n ta ry  p r i n c i p a l s .  Of the  89 ques­

t i o n n a i r e s  d i s t r i b u t e d  t o  t h i s  g ro up ,  80 were r e t u r n e d  f o r  a 

p e r c e n t a g e  r e s p o n s e  o f  8 9 . 8 8 .

Out of  19 se co nd a ry  p r i n c i p a l s ,  16 r e t u r n e d  t h e i r  

q u e s t i o n n a i r e s  f o r  a p e r c e n t a g e  r e s p o n s e  o f  8 4 .2 1 .  A s s i s t a n t  

p r i n c i p a l s  r e t u r n e d  1 5 ou t  o f  21 f o r  a p e r c e n t a g e  r e s p o n s e  of  

7 1 . 4 2 . The t o t a l  r e s p o n s e  from se co n d a ry  o b s e r v e r s  was 

o u t  o f  4o f o r  a p e r c e n t a g e  r e s p o n s e  o f  77»50.

From 136 q u e s t i o n n a i r e s  d i s t r i b u t e d  t o  a l l  o b s e r v e r s ,  

118 were r e t u r n e d ,  g i v in g  a p e r c e n t a g e  r e s p o n s e  of  8 6 . 7 6 .
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TABLE 8

NUMBER AND PERCENTAGE OF QUESTIONNAIRES DISTRIBUTED 
TO AND RETURNED BY ALL OBSERVERS

O bserve rs Number D i s t r i b u t e d Retu rned P e r c e n t
R e tu rned

E lem en ta ry
P r i n c i p a l s 77 77 70 9 0 .9 0

A s s i s t a n t
P r i n c i p a l s 6 6 6 6 .67

T eaching
P r i n c i p a l s 6 6 6 100.00

T o ta l  E lem en ta ry  
P r i n c i p a l s 89 89 80 89.88

C o n s u l t a n t s 7 7 7 100.00

T o t a l  E lem en ta ry  
O bserve rs 96 96 87 90 .6 2

Secondary
P r i n c i p a l s 19 19 16 8>+.21

A s s i s t a n t
P r i n c i p a l s 21 21 1 1 71 .42

T o t a l  Secondary  
O bserve rs l+O ko 31 77 .5 0

T o ta l  O bserve rs 136 136 118 8 6 .76

The p r o p o r t i o n  of  q u e s t i o n n a i r e s  r e t u r n e d  was con­

s i s t e n t l y  h i g h e r  from th e  e le m e n ta ry  t e a c h e r s  and o b s e r v e r s  

t h a n  from t h e  se co n d a ry  t e a c h e r s  and o b s e r v e r s .  The 

f o l lo w - u p  o f  a l l  o b s e r v e r s  by t e l e p h o n e  p r o b a b ly  c o n t r i b u t e d  

to  t h e  h i g h  r e s p o n s e  o f  t h i s  g roup .

T ab le  9 d e s c r i b e s  th e  number and p e r c e n t a g e  o f  y e a r s



TABLE 9

NUMBER AND PERCENTAGE OF YEARS ADMINISTRATIVE EXPERIENCE OF OBSERVERS

O b s e rv e r s
3 o r  
l e s s 4-9 10-19 20 or  

more

NR % NR NR NR %

E le m e n ta ry 16 18.39 24 2 7 .6 0 25 2 8 .7 5 20 22 .9 9

P r i n c i p a l s 1>+ 17 .50 24 3 0 .0 0 23 2 8 .7 5 18 2 2 .5 0

C o n s u l t a n t s 2 2 8 .5 7 0 0 . 0 0 2 2 8 .5 7 2 2 8 .5 7

S econdary 3 9 .6 8 8 25.81 13 4l  .94 7 2 2 .5 8

P r i n c i p a l s 0 0 .0 0 3 1 8 .7 5 8 50 .0 0 5 3 1 .2 5

A s s i s t a n t
P r i n c i p a l s 3 2 0 .0 0 5 3 3 .3 3 5 3 3 .3 3 2 13 .33

T o t a l 19 16 .10 32 2 7 .1 2 38 3 2 .2 0 27 2 2 .8 8
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of  a d m i n i s t r a t i v e  e x p e r i e n c e  o f  o b s e r v e r s .  The e l e m e n ta r y  

o b s e r v e r s  were e v e n ly  d i s t r i b u t e d  among th e  f o u r  c a t e g o r i e s ,  

even though most o f  th e  o b s e r v e r s  d id  have from ^  t o  19 y e a r s  

a d m i n i s t r a t i v e  e x p e r i e n c e .  Most o f  t h e  seco n da ry  p r i n c i p a l s  

had t e n  or  more y e a r s ,  w h i l e  most o f  th e  se co nd a ry  a s s i s t a n t  

p r i n c i p a l s  had 4 to  19 y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e .  

More o b s e r v e r s  f e l l  i n  the  10 t o  19 y e a r s  o f  a d m i n i s t r a t i v e  

e x p e r i e n c e  c a t e g o r y  th a n  i n  any o f  t h e  o t h e r  e x p e r i e n c e  

c a t e g o r i e s .

Table  10 i n d i c a t e s  th e  number and p e r c e n t a g e  o f  ob­

s e r v e r s  i n  each age c a t e g o r y .  An i n s p e c t i o n  o f  t h e  t a b l e  

r e v e a l s  t h e r e  were no o b s e r v e r s  under  30 y e a r s  o f  ag e .  A 

h ig h  p e r c e n t a g e  o f  e le m e n ta ry  o b s e r v e r s  were 50 t o  60 y e a r s  

of  a g e .  A h i g h  p e r c e n t a g e  of  t h e  p r i n c i p a l s  were from k-0 to  

60 y e a r s  o l d ,  w h i l e  a h ig h  p e r c e n t a g e  of  seco nd a ry  a s s i s t a n t  

p r i n c i p a l s  f e l l  i h  th e  30 t o  -̂0 age c a t e g o r y .  More o b s e r v e r s  

f e l l  i n  th e  50 th ro u g h  59 y e a r s  o f  age group th a n  i n  any of  

the  o t h e r  age c a t e g o r i e s .

Table  11 d e s c r i b e s  th e  number and p e r c e n t a g e  o f  ob­

s e r v e r s  a c c o rd in g  t o  sex .  The e le m e n ta ry  o b s e r v e r s  a r e  

even ly  d iv id e d  a c c o rd in g  t o  se x ;  however,  a l l  seven  c o n s u l t ­

a n t s  were f e m a le s .  Secondary o b s e r v e r s  were a l l  males which 

accoun ted  f o r  t h e r e  b e in g  a p p ro x im a te ly  2k p e r c e n t  more male 

o b se rv e r s  th a n  fem ale  o b s e r v e r s  i n  t h e  schoo l  sys tem .

Table 12 i n d i c a t e s  th e  number and p e r c e n t a g e s  o f  ob­

s e r v e r s  a c c o rd in g  t o  m a r i t a l  s t a t u s .  An i n s p e c t i o n  o f  th e



TABLE 10

NUMBER AND PERCENTAGE OF OBSERVERS IN EACH AGE CATEGORY

O b s e rv e r s 29 o r  
l e s s 3C^ 3 9 40-49 50-59 60 or  

more

NR % NR NR NR NR

E le m e n ta ry 0 0 .0 0 16 2 8 .^ 0 23 2 6 .4 5 37 4 2 .5 5 10 11 .5 0

P r i n c i p a l s 0 0 .0 0 16 2 0 .0 0 20 2 5 .0 0 36 4 5 .0 0 7 8 .7 5

C o n s u l t a n t s 0 0 .0 0 0 0 .0 0 3 4 2 .8 6 1 14 .29 3 4 2 .8 6

Seco n dary 0 0 . 0 0 8 25.81 9 2 9 .0 3 10 3 2 .2 6 4 1 2 .9 0

P r i n c i p a l s 0 0 .0 0 2 1 2 .5 0 6 3 7 .5 0 5 3 1 .2 5 3 1 8 .7 5

A s s i s t a n t
P r i n c i p a l s 0 0 . 0 0 6 4 0 .0 0 3 2 0 .0 0 5 3 3 .3 3 1 6 .6 7

T o t a l 0 0 .0 0 2>+ 2 0 .3 4 32 2 7 .1 2 47 3 9 .8 3 14 11 .86
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TABLE 11

NUMBER AND PERCENTAGE OF OBSERVERS ACCORDING TO SEX

O bservers
Male Female

NR % NR %

E lem entary 42 4 8 .3 0 45 51 .70

P r i n c i p a l s 42 52.50 38 47 .5 0

C o n s u l t a n t s 0 0 .0 0 7 100.00

Secondary 31 100.00 0 0 .0 0

P r i n c i p a l s 16 100.00 0 0 .0 0

A s s i s t a n t  P r i n c i p a l s 15 100.00 0 0 .0 0

T o ta l 73 61.86 45 3 8 .1 4

TABLE 12

NUMBER AND PERCENTAGE OF OBSERVERS 
ACCORDING TO MARITAL STATUS

S in g le M arr ied

NR NR %

Elem entary 14 16.09 71 81 .60

P r i n c i p a l s 13 16 .25 65 81 .25

C o n s u l t a n t s 1 14.29 6 85.71

Secondary 1 3 .23 28 9 0 .3 2

P r i n c i p a l s 15 9 3 .7 5

A s s i s t a n t  P r i n c i p a l s 1 6 .67 13 86 .67

T o ta l 15 12.71 99 83 .9 0
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t a b l e  r e v e a l s  t h a t  th e  g r e a t  m a j o r i t y  of  th e  e le m e n ta ry  ob­

s e r v e r s  and p r a c t i c a l l y  a l l  t h e  secondary  o b s e r v e r s  were 

m a r r i e d .  A pprox im ate ly  82 p e r c e n t  o f  th e  e le m e n ta ry  ob­

s e r v e r s  and 90 p e r c e n t  o f  t h e  secondary  o b s e r v e r s  were mar­

r i e d .  Approx im ate ly  8̂ - p e r c e n t  of  a l l  o b s e r v e r s  were mar­

r i e d .

T e a c h e r s '  P e r c e p t i o n s  of  the  
Teacher  E v a l u a t i o n  Program

Table  13 d e s c r i b e s  t h e  s t a t i s t i c a l  d i f f e r e n c e s  b e ­

tween th e  v a r i o u s  com b ina t io ns  o f  e v a l u a t e d  and n o n e v a lu a te d  

t e a c h e r s  a t  b o th  e le m e n ta ry  and secondary  l e v e l s .  While t h i s  

t a b l e  i n d i c a t e s  t h e r e  were many s i g n i f i c a n t  d i f f e r e n c e s  be­

tween the  v a r i o u s  c om bina t ions  o f  teachers ,  an i n s p e c t i o n  of  

th e  raw d a t a  r e v e a l e d  t h a t  a v e ry  h ig h  p r o p o r t i o n  of  t h e  

t e a c h e r  com bin a t ion s  r e p o r t e d  th e y  had r e c e i v e d  th e  e v a l u a t i o n  

b o o k l e t s  and t h a t  th e  p u rp o se s  as  w e l l  as  o t h e r  a s p e c t s  o f  

th e  program had been  d i s c u s s e d  by th e  p r i n c i p a l s  d u r in g  th e  

f i r s t  p a r t  o f  th e  sch o o l  y e a r .

A l l  the  co m b in a t io n s  o f  t e a c h e r s  a p p a r e n t l y  responded  

p r o p o r t i o n a l l y  a l i k e  c o n c e rn in g  th e  p r i n c i p a l s  d i s c u s s i n g  

o t h e r  a s p e c t s  o f  th e  program s i n c e  t h e r e  were no s i g n i f i c a n t  

d i f f e r e n c e s .  T h is  i n d i c a t e d  t h a t  o t h e r  f a c t o r s  i n  th e  

t e a c h e r  e v a l u a t i o n  program were d i s c u s s e d  w i th  a l l  t e a c h e r s .  

C o n ve rse ly ,  many s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  among the  

t e a c h e r  c o m b in a t ion s  when asked  how many t im es  shou ld  th e y  be 

observed  d u r in g  th e  sch o o l  y e a r .  An i n s p e c t i o n  of  t h e  raw
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d a t a  i n d i c a t e d  f r e q u e n c i e s  o f  r e s p o n s e s  of  a lm o s t  a l l  t h e  

com bina t ions  were e v e n ly  d i s t r i b u t e d  from none t o  s i x  or 

more t im e s .

TABLE 13

DIFFERENCES BETWEEN COMBINATIONS OF TEACHER GROUPS 
CONCERNING THEIR PERCEPTIONS OF 

THE EVALUATION PROGRAM

Items

E lem entary  
E v a lu a te d  and 
E lem entary  
N onevalua ted

Secondary  
E v a lu a te d  and 
Secondary  
N oneva lua ted

d f X^ d f

7. Rece ived  E v a l u a t i o n  
Book le t 0 .80 6 1 1 0 . 22^** 1

8 . Purposes  o f  Program 
D isc u ssed  b e f o r e  
b e in g  I n i t i a t e d 5.0>+8* 1 1 0 . 007** 1

9. Other  a s p e c t s  o f  t h e  
E v a l u a t i o n  Program 
d i s c u s s e d 0 .046 1 0.011 1

11 . Times T eachers  sho u ld  
be observed 3 8 . 352** 6 2 9 . 766** 6

Note:  * S i g n i f i c a n t  a t  t h e  .05  l e v e l  o f  c o n f id e n c e
** S i g n i f i c a n t  a t  t h e  .01 l e v e l  o f  c o n f id e n c e  
d f  d e g re e s  o f  f reedom

Table  1̂ - a p p l i e s  o n ly  t o  t e a c h e r s  who were e v a l u a t e d ;  

h e n ce ,  t h e  on ly  c o m b in a t io n  was th e  e le m e n ta ry  e v a l u a t e d  and 

secondary  e v a l u a t e d  t e a c h e r s .  Table  1̂ - i n d i c a t e s  t h e r e  was 

a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  on a l l  i tem s  e x c e p t  

the  i te m  i n q u i r i n g  i f  d u r in g  th e  c o n fe r e n c e s  t h e  o b s e r v e r
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had e x p re s s e d  a p p ro v a l  o f  h ap p en in g s  i n  t h e  c l a s s ro o m  d u r in g  

t h e  o b s e r v a t i o n .

TABLE

DIFFERENCES BETWEEN ELEMENTARY EVALUATED AND SECONDARY 
EVALUATED TEACHERS CONCERNING THEIR PERCEPTIONS 

OF THE EVALUATION PROGRAM

Item s d f

10. Times o bse rved  f o r  e v a l u a t i o n  
p u rp o se s 9 7 . 251** 5

12. Observer  com ple te  Form AF-1 w h i le  
i n  c la ss ro om 4 . 901* 1

13. Conference  a f t e r  o b s e r v a t i o n 9 . 675** 1

14. I f  No, how many c o n f e r e n c e s 3 6 . 92 9** 4

15. P e r m i t t e d  t o  r e a d  o b s e r v a t i o n 6 . 077* 1

1 6 . Read o b s e r v a t i o n  i n  o b s e r v e r ' s  
p r e s e n c e 2 5 . 592** 1

17. Observer  d i s c u s s  o b s e r v a t i o n 6 5 . 43 5** 1

18 . Observer  o f f e r  s u g g e s t i o n s  f o r  
improvement 2 2 . 682** 1

19. Observer  e x p r e s s  a p p r o v a l  o f  
h a p p en ing s  i n  c la s s ro o m 0 .0 4 2 1

2 0 . P r i n c i p a l  d i s c u s s  Form AF-3 b e f o r e  
and a f t e r  o b s e r v a t i o n s 3 2 . 747** 1

21 . P r i n c i p a l  d i s c u s s  Form AF-4 3 3 . 635** 1

Note : * S i g n i f i c a n t  a t  t h e  .05  l e v e l  of  
++ S i g n i f i c a n t  a t  t h e  .01 l e v e l  of  
d f  d e g re e s  o f  f reedom

c o n f id e n c e
c o n f id e n c e

Even though t h e r e  was a s i g n i f i c a n t  d i f f e r e n c e  i n  

t h e  r e s p o n s e s  o f  e l e m e n ta r y  and secondary  t e a c h e r s ,  th e  raw
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d a t a  i n d i c a t e d  most o f  th e  e v a l u a t e d  t e a c h e r s  were o bse rv ed  

s i x  t im e s .  The e le m e n ta ry  t e a c h e r s  p r o p o r t i o n a l l y  were ob­

s e rv e d  s i x  t im es  more o f t e n  th a n  were t h e  seco nd a ry  t e a c h e r s .  

The p r o b a b le  r e a s o n  f o r  t h i s  was t h a t  th e  p r i n c i p a l s  a t  t h e  

se co n d a ry  l e v e l  were r e q u i r e d  t o  obse rve  more t e a c h e r s  t h a n  

th e  e le m e n ta ry  p r i n c i p a l s .  By i n s p e c t i n g  th e  raw d a t a ,  most  

a l l  o f  t h e  i tem s  e x c e p t  th e  i te m s  i n q u i r i n g  how many con­

f e r e n c e s  were a r r a n g e d  and i f  d u r in g  th e  c o n fe re n c e  t h e  ob­

s e r v e r  asked  any s p e c i f i c  s u g g e s t i o n s  f o r  improving th e  

c la s s ro o m  s i t u a t i o n  were answered i n  th e  a f f i r m a t i v e  by b o th  

g roups  o f  t e a c h e r s .  I n  t h e s e  c a se s  t h e  cause  f o r  t h e  s i g ­

n i f i c a n t  d i f f e r e n c e  was t h a t  th e  seco n da ry  t e a c h e r s  con­

s i s t e n t l y  had p r o p o r t i o n a t e l y  more n e g a t i v e  r e s p o n s e s  t h a n  

d i d  t h e  e le m e n ta ry  t e a c h e r s . Many more e le m e n ta ry  t e a c h e r s  

i n d i c a t e d  th ey  had th e  r e q u i r e d  s i x  o b s e r v a t i o n s  t h a n  d id  

t h e  seco nd a ry  t e a c h e r s .  There was an even d i s t r i b u t i o n  o f  

o b s e r v a t i o n s  from one th rou g h  f i v e  t im es  f o r  th e  e le m e n ta ry  

t e a c h e r s .  However, t h e  seco n d a ry  t e a c h e r s '  d i s t r i b u t i o n  was 

one th ro u g h  t h r e e  t i m e s ,  i n d i c a t i n g  t h a t  secondary  o b s e r v e r s  

d id  n o t  obse rve  a s  f r e q u e n t l y  as  su g g e s t e d  by the  t e a c h e r  

e v a l u a t i o n  program. More se co nd a ry  n e g a t i v e  r e s p o n s e s  were 

r e p o r t e d  th a n  a f f i r m a t i v e  r e l a t i v e  t o  w he ther  o b s e r v e r s  had 

made s p e c i f i c - s u g g e s t i o n s  f o r  improving  th e  c la s s ro o m  s i t u a ­

t i o n .  The e le m e n ta ry  t e a c h e r s  had a few more a f f i r m a t i v e s  

t h a n  n e g a t i v e  r e s p o n s e s ;  t h i s  f a c t  su g g e s te d  t h a t  b o th  s e c ­

ondary  and e le m e n ta ry  o b s e r v e r s  were n o t  o f f e r i n g



^5
s u g g e s t i o n s  f o r  improvement t o  th e  t e a c h e r s  b e ing  o b se rv ed .  

P r o b a b ly  th e  g r e a t e s t  c o n t r i b u t i n g  f a c t o r  f o r  c a u s in g  the  

d i f f e r e n c e s  was th e  l a r g e r  number of  t e a c h e r s  p e r  p r i n c i p a l  

a t  t h e  se co n d a ry  l e v e l  t h a n  a t  th e  e le m e n ta ry  l e v e l .  The 

more t e a c h e r s  a p r i n c i p a l  must f o r m a l ly  e v a l u a t e ,  t h e  more 

t ime he must spend w i th  th e  e v a l u a t i o n  program . Thus, time 

was a v e ry  im p o r t a n t  i te m  t o  be c o n s id e r e d  i n  th e  t e a c h e r  

e v a l u a t i o n  program a t  t h e  secondary  l e v e l .

I n  view of  t h e  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  

found among th e  t e a c h e r  c o m b in a t io n s ,  the  n u l l  h y p o t h e s i s  of 

no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  o p in io n s  o f  t h e  p r o ­

c e d u re s  o f  th e  t e a c h e r  e v a l u a t i o n  was r e j e c t e d .

T e a c h e r s '  Opin ions  o f  th e  Teacher 
E v a l u a t i o n  Program

Table  15 g iv e s  t h e  mean d i f f e r e n c e  be tween combina­

t i o n s  o f  t e a c h e r  g roups co n ce rn in g  t h e i r  o p in io n s  o f  t h e  

t e a c h e r  e v a l u a t i o n  program. An i n s p e c t i o n  o f  Table  15 i n d i ­

c a t e s  t h e r e  were s i g n i f i c a n t  d i f f e r e n c e s  among a l l  the  

t e a c h e r  groups on p r a c t i c a l l y  e v e ry  i te m .

An i n s p e c t i o n  by i te m  of  th e  v a r i o u s  p o s i t i o n s  of  

t e a c h e r  groups  r e v e a l e d  a g e n e r a l  p a t t e r n  o f  r e s p o n s e s .  The 

e v a l u a t e d  t e a c h e r s  tended  t o  answer more i n  t h e  a f f i r m a t i v e ,  

w h i l e  th e  n o n e v a lu a te d  t e a c h e r s  tended  to  answer more i n  the  

n e g a t i v e .  Secondary t e a c h e r s  tended  to  answer more i n  the  

a f f i r m a t i v e ;  w h e reas ,  t h e  e le m e n ta ry  t e a c h e r s  were more nega­

t i v e .  These p a t t e r n s  remained even when combining the
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TABLE 15

THE MEAN DIFFERENCE BETWEEN COMBINATIONS OF 
TEACHER GROUPS CONCERNING THEIR OPINION 

OF THE EVALUATION PROGRAM

Items
E lem en ta ry  
E v a lu a te d  and 
E lem en ta ry  
N onevalua ted

Secondary  
E v a lu a t e d  and 
Secondary  
N oneva lua ted

22. Q u a l i t y  of  t e a c h i n g  can B B
n o t  be a p p r a i s e d  w i th o u t 6 . 9 9 +* 5 . 69**
a v i s i t  by o b s e r v e r D NO

2 3 . Accuracy of B B
o b s e r v a t i o n 1 3 . 9 6 ** 9 .8 4 ^ *

D TD

2k. O b s e r v e r ' s  p r e s e n c e  on TD TB
t e a c h e r 11.88** 8 . 53**

SD D

2 5 . O b s e r v e r ' s  p r e s e n c e  on NO TB
b e h a v io r  o f  c l a s s 1 1 . 58** 7 . 66**

SD TD

26. E f f e c t s  on t e a c h e r  be ­ TD TB
cause  o b s e r v e r  w ro te 12 . 76** 9 .2 4* *
d u r in g  o b s e r v a t i o n SD D

2 7 . E f f e c t  on c l a s s  b e h a v io r NO TB
b e cause  o b s e r v e r  w ro te 12.1^** 7 . 07**
d u r in g  o b s e r v a t i o n D TD

2 8 . E f f e c t  o f  c o n fe r e n c e B B
w i th  o b s e r v e r  a f t e r 1 0 . 3 5 ** 4 . 4 l **
o b s e r v a t i o n NO TB

2 9 . E f f e c t  of  working w i th B TB
form AF-3 on t e a c h i n g _ 55** 0 .9 5

TB TB

3 0 . E f f e c t  o f  c o n fe r e n c e  w i th  B B
p r i n c i p a l  a b o u t  form 5 . ^ 1** 2 . 9 9 **
AF-3 TB TB

3 1 . E f f e c t  o f  p rogram on B B
u n d e r s t a n d i n g  o f  what i s 5 . 83** 2 . 77 **
e x p ec te d  o f  a t e a c h e r TB TB
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TABLE 15— Continued

I tems
Elem entary  
E v a lu a te d  and 
E lem en ta ry  
Nonevalua ted

Secondary  
E v a lu a t e d  and 
Secondary  
N oneva lua ted

32. E f f e c t  o f  program on
p r i n c i p a l ' s  knowledge B B
o f  I n s t r u c t i o n a l 5 . 3 0 ** 3 . 69**
program TB TB

33. E f f e c t  o f  program on
p r i n c i p a l s  a n d /o r  a s ­
s i s t a n t  p r i n c i p a l s TD TB
a v a i l a b i l i t y  f o r 4 . 9 6 ** 2 . 77 **
h e l p i n g D TB

3^. E f f e c t  o f  program on
c o n s u l t a n t ' s  a v a i l ­ D
a b i l i t y  f o r  h e l p i n g 1 .16 “  — — "
t e a c h e r s D

35. E f f e c t  o f  program on TD NC
t e a c h e r  s e c u r i t y 9 . 3 0 ** 7 . 05++

SD D

36. E f f e c t  o f  program on D TD
m en ta l  h e a l t h  o f 7 . 62*+ 6 . 23**
t e a c h e r s SD D

37. E f f e c t  o f  program on D TD
t e a c h e r  morale 7 . 30** 5 .56**

SD D

38. E f f e c t  o f  program on NO NC
exchange o f  I d e a s  and 5 . 31** 2 . 27*
m a t e r i a l s  among t e a c h e r s TD NC

39. E f f e c t  o f  program on TD TB
t e a c h e r  e x p e r i m e n t a t i o n 5 . 76** 2 . 78 **

D TD

1+0 . A b i l i t y  o f  program to TD TB
I d e n t i f y  I n e f f e c t i v e 7 . 1+6 + + 3 . 22**
t e a c h e r s D NC

1+1. A b i l i t y  o f  program t o TD TB
I d e n t i f y  m as te r  t e a c h e r s 6.21** 3 . 9 6 **

D TD
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TABLE 15— Continued

I tem s
E lem entary  
E v a lu a te d  and 
E lem entary  
Nonevalua ted

Secondary  
E v a lu a t e d  and 
Secondary  
N onevalua ted

k2 . E f f e c t  o f  program to D TD
r e c r u i t  good t e a c h e r s 6 . 20** ^-.2^-**

SD D

>+3. E f f e c t  o f  program t o D NC
r e t a i n  good t e a c h e r s 6 .65** k . k 3 * *

SD D

k k . E f f e c t  o f  t o t a l TB TB
program on t e a c h i n g 10 . 27** 6 . 18**

D TD

Note:  * S i g n i f i c a n t  a t  t h e  .05 l e v e l  o f  c o n f id e n c e
** S i g n i f i c a n t  a t  th e  .01 l e v e l  o f  c o n f id e n c e  
B B e n e f i c i a l  
D D e t r im e n ta l  

TB Tended t o  he B e n e f i c i a l  
TD Tended t o  he D e t r im e n ta l  
SB S t r o n g ly  B e n e f i c i a l  
SD S t r o n g ly  D e t r i m e n t a l  
NC Noncommittal

v a r i o u s  t e a c h e r  g ro u p s .  E lem en ta ry  and se co n d a ry  e v a l u a t e d  

t e a c h e r s  were more a f f i r m a t i v e  i n  t h e i r  r e s p o n s e s  t h a n  e l e ­

mentary  and seco n da ry  n o n e v a lu a t e d  t e a c h e r s .

S ince  the  n o n e v a lu a t e d  t e a c h e r s  had n o t  e x p e r i e n c e d  

any o b s e r v a t i o n s ,  t h e i r  r e s p o n s e s  were s p e c u l a t i v e .  One of  

th e  r e a s o n s ,  p r o h a h l y ,  f o r  t h e i r  n e g a t i v e  r e s p o n s e s  was the  

a n x i e t y  th ey  f e l t  i n  a n t i c i p a t i o n  of t h e i r  fo r th c o m in g  

e v a l u a t i o n .  A p o s s i b l e  r e a s o n  f o r  th e  a f f i r m a t i v e  r e s p o n s e s  

from th e  e v a l u a t e d  t e a c h e r s  was t h a t  t h e  e v a l u a t i o n  program 

was comple ted  when t h e  q u e s t i o n n a i r e  was d i s t r i b u t e d ,  and
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t h e i r  a n x i e t y  was i n  p a r t  a l l e v i a t e d .

E lem entary  e v a l u a t e d  and se co nd a ry  e v a l u a t e d  t e a c h e r s  

a g re ed  t h a t  q u a l i t y  o f  t e a c h i n g  e f f e c t i v e n e s s  cou ld  n o t  be 

d e te rm ined  w i t h o u t  a v i s i t a t i o n  by th e  p r i n c i p a l  or  o t h e r  

q u a l i f i e d  o b s e r v e r s ;  w hereas ,  e le m e n ta ry  n o n e v a lu a te d  

t e a c h e r s  t h o u g h t  o t h e r w i s e .  Secondary  n o n e v a lu a te d  t e a c h e r s  

were no n co m m it ta l .

E lem entary  e v a l u a t e d  and se co nd a ry  e v a lu a t e d  

t e a c h e r s  were o f  t h e  o p in io n  t h a t  th e  o b s e r v e r ' s  w r i t t e n  r e ­

p o r t  o f  c la ss ro o m  o b s e r v a t i o n s  was a c c u r a t e .  Secondary non­

e v a lu a t e d  t e a c h e r s  b e l i e v e d  th e  r e p o r t s  tended  t o  be i n a c ­

c u r a t e  while  e le m e n ta ry  n o n e v a lu a te d  t e a c h e r s  b e l i e v e d  th e  

r e p o r t s  to  be i n a c c u r a t e .

Secondary e v a l u a t e d  t e a c h e r s  c o n s id e re d  the  e f f e c t  

o f  th e  o b s e r v e r ' s  p r e s e n c e  on th e  t e a c h e r  tended to  be bene­

f i c i a l .  E lem en ta ry  e v a l u a t e d  t e a c h e r s  tended  to  d i s a g r e e ;  

w h ereas ,  seco n d a ry  n o n e v a lu a te d  t e a c h e r s  d i s a g r e e d .  E le ­

m entary  n o n e v a lu a te d  t e a c h e r s  s t r o n g l y  d i s a g r e e d .

The e f f e c t  o f  th e  o b s e r v e r ' s  p r e s e n c e  on the  con­

d u c t i n g  of  th e  c l a s s  tended  to  be b e n e f i c i a l  as r e p o r t e d  by 

s econdary  e v a l u a t e d  t e a c h e r s .  E lem entary  e v a lu a t e d  t e a c h e r s  

were noncom m it ta l ,  w h i le  secondary  n o n e v a lu a te d  t e a c h e r s  

tended  to  d i s a g r e e .  E lem entary  n o n e v a lu a te d  t e a c h e r s  

s t r o n g l y  d i s a g r e e d .

Secondary e v a l u a t e d  t e a c h e r s  tended  to  b e l i e v e  t h a t  

t h e  e f f e c t s  on th e  t e a c h e r  were more b e n e f i c i a l  because  o f
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th e  o b s e r v e r ' s  w r i t i n g  d u r in g  th e  o b s e r v a t i o n  p e r i o d .  E le ­

m entary  e v a l u a t e d  t e a c h e r s  b e l i e v e d  t h e  o b s e r v e r ' s  w r i t i n g  

ten d e d  t o  be d e t r i m e n t a l .  Secondary n o n e v a lu a te d  t e a c h e r s  

b e l i e v e d  th e  w r i t i n g  t o  be d e t r i m e n t a l ,  w h i le  e le m e n ta ry  

n o n e v a lu a t e d  t e a c h e r s  b e l i e v e d  the  w r i t i n g  t o  be s t r o n g l y  

d e t r i m e n t a l .

The e f f e c t  on th e  b e h a v io r  of  the  c l a s s  becau se  the  

o b s e r v e r  was w r i t i n g  d u r in g  th e  o b s e r v a t i o n  ten d e d  t o  be 

b e n e f i c i a l ,  a c c o rd in g  t o  seco nd a ry  e v a l u a t e d  t e a c h e r s .  

E lem en ta ry  e v a l u a t e d  t e a c h e r s  were n on c o m m it ta l .  Secondary 

n o n e v a lu a t e d  t e a c h e r s  responded  to  t h e  i te m  as  t e n d in g  to  

be d e t r i m e n t a l ;  w he reas ,  e le m e n ta ry  n o n e v a lu a t e d  t e a c h e r s  

r e s p o nd ed  t o  t h e  i te m  as  b e in g  d e t r i m e n t a l .

E lem en ta ry  e v a l u a t e d  and secon d a ry  e v a l u a t e d  t e a c h e r s  

b e l i e v e d  th e  g e n e r a l  e f f e c t s  of  the  c o n fe re n c e  w i th  th e  ob­

s e r v e r  a f t e r  t h e  o b s e r v a t i o n  t o  be b e n e f i c i a l .  Secondary 

n o n e v a lu a t e d  t e a c h e r s  responded  to  th e  i te m  a s  t e n d in g  to  be 

b e n e f i c i a l ;  w h e reas ,  e le m e n ta ry  n o n e v a lu a te d  t e a c h e r s  were 

n o n c o m m i t t a l .

E lem en ta ry  e v a l u a t e d ,  secon d a ry  e v a l u a t e d  and s e c ­

ondary  n o n e v a lu a t e d  t e a c h e r s  b e l i e v e d  th e  g e n e r a l  e f f e c t s  of  

working w i t h  t h e  s e l f - e v a l u a t i o n  (Form AF-3) on t h e i r  t e a c h ­

ing  were b e n e f i c i a l .  E lem entary  n o n e v a lu a te d  t e a c h e r s  be ­

l i e v e d  th e  e f f e c t s  tend ed  t o  be b e n e f i c i a l .

The e f f e c t s  o f  th e  c o n fe r e n c e s  w i th  t h e  p r i n c i p a l  

r e g a r d i n g  th e  s e l f - e v a l u a t i o n  (Form AF-3) and t h e  e f f e c t s  of
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t h e  e v a l u a t i o n  p rogram  on th e  t e a c h e r ' s  u n d e r s t a n d i n g  o f  what 

i s  e x p e c te d  o f  him a s  a t e a c h e r  were b e n e f i c i a l  a c c o r d in g  to  

e le m e n ta r y  e v a l u a t e d  and seco nd a ry  e v a l u a t e d  t e a c h e r s .  Both 

i tem s  ten ded  t o  be b e n e f i c i a l ,  a c c o rd in g  t o  e le m e n ta r y  non­

e v a l u a t e d  and s e c o n d a r y  n o n e v a lu a te d  t e a c h e r s .

For t h o s e  i t e m s  c o n ce rn ing  th e  s e l f - e v a l u a t i o n  forms 

and th e  e f f e c t  o f  t h e  program to  h e lp  t e a c h e r s  u n d e r s t a n d  

what i s  e x p e c te d  o f  them, t h e r e  were no s i g n i f i c a n t  d i f f e r ­

ences  be tween  e le m e n ta r y  and seco nd a ry  t e a c h e r s .  A lso  t h e r e  

were no s i g n i f i c a n t  d i f f e r e n c e s  be tween se co n d a ry  e v a l u a t e d  

and s e c o n d a ry  n o n e v a l u a t e d  t e a c h e r s  w i th  r e g a r d  t o  t h e  s e l f -  

e v a l u a t i o n  form.  A p o s s i b l e  e x p l a n a t i o n  f o r  t h i s  cou ld  be 

t h a t  t h e r e  was a r e d u c e d  de g re e  o f  a n x i e t y  on th e  p a r t  o f  

n o n e v a lu a t e d  t e a c h e r s  i n  com ple t ing  Form AF-3 and h av in g  a 

c o n fe r e n c e  w i t h  t h e  p r i n c i p a l  co nce rn in g  th e  com ple ted  form. 

The t h r e a t  i s  removed s i n c e  th e  o b s e r v e r s  a r e  n o t  i n  the  

c la s s ro o m  which i n  t h e  minds o f  n o n e v a lu a te d  t e a c h e r s  would 

ten d  t o  red u c e  t h e i r  a n x i e t i e s .

E lem en ta ry  e v a l u a t e d  and se co n da ry  e v a l u a t e d  t e a c h e r s  

b e l i e v e d  th e  e f f e c t s  o f  t h e  e v a l u a t i o n  program on th e  p r i n ­

c i p a l ' s  knowledge o f  t h e  i n s t r u c t i o n a l  program of  t h e  sch oo l  

were b e n e f i c i a l ;  e l e m e n ta r y  n o n e v a lu a te d  and secon d a ry  non­

e v a l u a t e d  t e a c h e r s  ten d e d  t o  be b e n e f i c i a l .

Secondary  e v a l u a t e d  t e a c h e r s  c o n s t i t u t e d  th e  on ly  

t e a c h e r  group t h a t  b e l i e v e d  the  e f f e c t s  o f  t h e  program and 

p r i n c i p a l s '  a n d / o r  a s s i s t a n t  p r i n c i p a l s '  a v a i l a b i l i t y  to
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h e lp  them tended  to  be b e n e f i c i a l  ( i t e m  33)» E lem entary  

e v a l u a t e d  and se co n d a ry  n o n e v a lu a te d  t e a c h e r s  b e l i e v e d  th e  

e f f e c t s  tended  t o  be d e t r i m e n t a l ;  w hereas ,  e le m e n ta ry  non­

e v a l u a t e d  t e a c h e r s  b e l i e v e d  th e  e f f e c t s  to  be s t r o n g l y  

d e t r i m e n t a l .

The e f f e c t s  o f  t h e  e v a l u a t i o n  program on th e  con­

s u l t a n t s '  a v a i l a b i l i t y  f o r  h e lp i n g  t e a c h e r s  w i th  i n d i v i d u a l  

c la s s ro o m  p ro b lem s ,  was answered only  by e le m e n ta ry  t e a c h e r s .  

Both e le m e n ta r y  e v a l u a t e d  and e le m e n ta ry  n o n e v a lu a te d  

t e a c h e r s  b e l i e v e d  th e  e f f e c t s  o f  the  program on a v a i l a b i l i t y  

o f  c o n s u l t a n t s  to  be d e t r i m e n t a l .  This  su g g e s te d  t h a t  e l e ­

m entary  t e a c h e r s  b e l i e v e d  th e  c o n s u l t a n t s  d id  n o t  have t h e  

t ime t o  h e lp  them when needed .

Secondary e v a l u a t e d  t e a c h e r s  were noncom m it ta l  con­

c e r n i n g  th e  e f f e c t  o f  th e  e v a l u a t i o n  program on t h e i r  f e e l ­

ing  o f  s e c u r i t y .  E lem en ta ry  e v a l u a t e d  t e a c h e r s  b e l i e v e d  the  

e f f e c t s  tended  to  be d e t r i m e n t a l ;  s econdary  n o n e v a lu a te d  

t e a c h e r s  b e l i e v e d  t h e  e f f e c t s  tended  t o  be d e t r i m e n t a l ;  and 

e le m e n ta ry  n o n e v a lu a t e d  t e a c h e r s  b e l i e v e d  th e  e f f e c t s  o f  the  

program on t e a c h e r s '  s e c u r i t y  to  be s t r o n g l y  d e t r i m e n t a l .

The e f f e c t s  o f  t h e  e v a l u a t i o n  program on the  m enta l  

h e a l t h  o f  t e a c h e r s  and t e a c h e r  morale  tended  t o  be d e t r i ­

m en ta l  a s  r e p o r t e d  by se co n d a ry  e v a lu a t e d  t e a c h e r s .  E le ­

m entary  e v a l u a t e d  and secon d a ry  n o n e v a lu a te d  t e a c h e r s  be­

l i e v e d  th e  program t o  be d e t r i m e n t a l  on t e a c h e r s '  menta l  

h e a l t h  and s e c u r i t y ;  w h e rea s ,  e le m e n ta ry  n o n e v a lu a te d
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t e a c h e r s  b e l i e v e d  th e  program to  be s t r o n g l y  d e t r i m e n t a l  on 

t e a c h e r s '  m en ta l  h e a l t h  and s e c u r i t y .

A l l  t e a c h e r  groups  viewed t h e  program as b e in g  d e t r i ­

m enta l  t o  t h e i r  s e c u r i t y ,  m enta l  h e a l t h ,  and m ora le .

Secondary  e v a l u a t e d  t e a c h e r s  b e l i e v e d  th e  e f f e c t s  o f  

th e  e v a l u a t i o n  program on exchange o f  i d e a s  and m a t e r i a l s  

among t e a c h e r s  tended  to  be b e n e f i c i a l  ( i t e m  38) .  Elemen­

t a r y  e v a l u a t e d  and secondary  n o n e v a lu a te d  t e a c h e r s  were 

noncomm itta l  w h i l e  e le m e n ta ry  n o n e v a lu a te d  t e a c h e r s  i n d i ­

c a te d  th e  program as  t e n d in g  to  be d e t r i m e n t a l .

E f f e c t  o f  the  e v a l u a t i o n  program on t e a c h e r  e x p e r i ­

m e n ta t io n  w i th  new methods,  t e c h n i q u e s ,  and m a t e r i a l s  and 

i n  i d e n t i f y i n g  m as te r  t e a c h e r s  tended  t o  be b e n e f i c i a l ,  a c ­

co rd in g  to  e le m e n ta ry  e v a l u a t e d ,  and secondary  e v a l u a t e d  

t e a c h e r s .  The program tended  to  be d e t r i m e n t a l  as r e p o r t e d  

by seco n da ry  n o n e v a lu a t e d  t e a c h e r s ;  w he reas ,  e le m e n ta ry  non­

e v a l u a t e d  t e a c h e r s  r e p o r t e d  th e  program t o  be d e t r i m e n t a l .

Secondary  e v a l u a t e d  t e a c h e r s  b e l i e v e d  th e  e f f e c t i v e ­

n ess  o f  th e  e v a l u a t i o n  program i n  i d e n t i f y i n g  i n e f f e c t i v e  

t e a c h e r s  as  t e n d in g  to  be b e n e f i c i a l ;  a t  th e  same t im e ,  how­

e v e r ,  seco n da ry  n o n e v a lu a te d  t e a c h e r s  were n oncom m it ta l .  

E lem en ta ry  e v a l u a t e d  t e a c h e r s  responded  to  th e  program as 

t e n d in g  t o  be d e t r i m e n t a l  and e le m e n ta ry  n o n e v a lu a te d  

t e a c h e r s  r e p o r t e d  th e  program to  be d e t r i m e n t a l  i n  i d e n t i f y ­

ing  i n e f f e c t i v e  t e a c h e r s .

E f f e c t  o f  th e  e v a l u a t i o n  program on r e c r u i t m e n t  of
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good t e a c h e r s  t o  t h e  sc h o o l  sys tem  tended  t o  be d e t r i m e n t a l  

a c c o rd in g  t o  r e s p o n s e s  o f  se co n d a ry  e v a l u a t e d  t e a c h e r s ;  

d e t r i m e n t a l  a c c o rd in g  t o  r e s p o n s e s  o f  e le m e n ta ry  e v a l u a t e d  

and se co n d a ry  n o n e v a lu a t e d  t e a c h e r s ;  and s t r o n g l y  d e t r i ­

m e n ta l ,  a c c o rd in g  to  r e s p o n s e s  o f  e le m e n ta ry  n o n e v a lu a te d  

t e a c h e r s .

Secondary e v a l u a t e d  t e a c h e r s  were noncom m it ta l  con­

c e r n in g  th e  e f f e c t  o f  t h e  e v a l u a t i o n  program on the  a b i l i t y  

o f  th e  sch o o l  sys tem  t o  r e t a i n  good t e a c h e r s .  E lem entary  

e v a l u a t e d  and se co n d a ry  n o n e v a lu a te d  t e a c h e r s  b e l i e v e d  the  

program was d e t r i m e n t a l ;  w he reas ,  e le m e n ta ry  n o n e v a lu a t e d  

t e a c h e r s  b e l i e v e d  th e  program was s t r o n g l y  d e t r i m e n t a l  con­

c e r n in g  th e  r e t a i n i n g  o f  good t e a c h e r s .

E lem entary  e v a l u a t e d  and se co n da ry  e v a l u a t e d  

t e a c h e r s  b e l i e v e d  t h e  e f f e c t  o f  t h e  t o t a l  e v a l u a t i o n  program 

on t h e i r  t e a c h i n g  ten d e d  to  be b e n e f i c i a l .  Secondary  non­

e v a l u a t e d  t e a c h e r s  b e l i e v e d  t h e  t o t a l  e f f e c t  o f  th e  program 

tended  to  be d e t r i m e n t a l ,  w h i l e  e le m e n ta ry  n o n e v a lu a te d  

t e a c h e r s  b e l i e v e d  th e  program t o  be d e t r i m e n t a l .

I n  v iew o f  th e  above e v id e n c e ,  th e  n u l l  h y p o t h e s i s  

o f  no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  o p in io n  o f  th e  

t e a c h e r  e v a l u a t i o n  program r e l a t i v e  t o  s e l e c t e d  demographic  

v a r i a b l e s  was r e j e c t e d .

O b s e r v e r s '  P e r c e p t i o n s  of  th e  
Teacher  E v a l u a t i o n  Program

The d a t a  i n  Table  16 r e p r e s e n t s  t h e  d i f f e r e n c e s
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between  c o m b in a t io n s  o f  t h e  t h r e e  o b s e r v e r  g r o u p s .  The ob­

s e r v e r s  were a sked  i f  t h e y  th o u g h t  t h e  q u a l i t y  o f  t e a c h i n g  

e f f e c t i v e n e s s  cou ld  n o t  be a p p r a i s e d  w i t h o u t  v i s i t a t i o n  o f  

t h e  t e a c h e r  i n  th e  c la s s ro o m  by th e  p r i n c i p a l .  A l l  t h r e e  

c o m b in a t io n s  o f  o b s e r v e r  g roups a g r e e d  t h a t  q u a l i t y  o f  t e a c h ­

in g  c o u ld  n o t  be a p p r a i s e d  u n l e s s  t h e  t e a c h e r  was v i s i t e d  by 

an o b s e r v e r .

There  was no s i g n i f i c a n t  d i f f e r e n c e  between th e  r e ­

sp o nses  o f  e le m e n ta r y  o b s e r v e r s  and se co n d a ry  o b s e r v e r s  con­

c e r n i n g  th e  p e r c e n t  o f  t ime o b s e r v e r s  devo ted  t o  th e  e v a l u ­

a t i o n  p rogram . Most o f  t h e  o b s e r v e r s  r e p o r t e d  t h a t  th e y  d e ­

v o te d  20 p e r c e n t  and l e s s  to  th e  p rogram .  The e le m e n ta ry  

p r i n c i p a l s  fo l lo w e d  th e  t r e n d  of  d e v o t i n g  20 p e r c e n t  and 

l e s s  t o  t h e  e v a l u a t i o n  program; w h e re a s ,  a l l  seven  c o n s u l t ­

a n t s  r e p o r t e d  th e y  s p e n t  4-1 p e r c e n t  and more o f  t h e i r  t ime 

w i t h  th e  e v a l u a t i o n  p rogram , which a c c o u n te d  f o r  t h e  d i f f e r ­

ence r e p o r t e d  i n  Table  16. Most o f  t h e  secon d a ry  o b s e r v e r s  

a l s o  r e p o r t e d  t h a t  th e y  s p e n t  20 p e r c e n t  and l e s s  o f  t h e i r  

t im e on th e  e v a l u a t i o n  p rogram . The r e a s o n  f o r  th e  s i g n i f ­

i c a n t  d i f f e r e n c e  be tween th e  se c o n d a ry  o b s e r v e r s  was a t t r i b ­

u t e d  t o  t h e  f a c t  t h a t  many a s s i s t a n t  p r i n c i p a l s  r e p o r t e d  

t h e y  s p e n t  10 p e r c e n t  or  l e s s  on t h e  e v a l u a t i o n  program; 

w h e re a s ,  no se co n d a ry  p r i n c i p a l s  r e p o r t e d  spend ing  10 p e r ­

c e n t  or  l e s s  on t h i s  a c t i v i t y .

T here  was a s i g n i f i c a n t  d i f f e r e n c e  between e lemen­

t a r y  p r i n c i p a l s  and c o n s u l t a n t s  w i t h  r e g a r d  t o  th e  program



TABLE 16

DIFFERENCES BETWEEN COMBINATIONS OF OBSERVERS CONCERNING 
THEIR PERCEPTIONS OF THE EVALUATION PROGRAM

Item s
E le m e n ta ry

and
S e c o nd ary

E le m e n ta ry  P r i n c i p a l  S econ d a ry  P r i n c i p a l  
and C o n s u l t a n t s  A s s î s t a n t ' p r i n c l p a l

d f d f d f

7 . Appraising q u a l i t y  o f  
t e a c h i n g  by v i s i t s

8 . Time d e v o te d  t o  p rogram

Program c a u se d  i n c r e a s e  
o f  t o t a l  work day l o a d

10. Omit a c t i v i t i e s

11. D e l e g a t e  a c t i v i t i e s

12. Average number o f  
o b s e r v a t i o n s

13- Times t e a c h e r s  s h o u ld  
be o b s e r v e d

1*+. F re q uen cy  o f  p r o b a t i o n ­
a r y  t e a c h e r s  e v a l u a t e d

0 .5 2 8  1

3 .0 5 6  1

0 .7 6 4  1

1 7 . 376** 1 

1 0 . 213** 1

9 .7 0 6  5

6.171 6

0 .6 3 3  5

0.000 1 

6 4 .075**  4

1 3 . 4 3 0 ** 1 

4 . 9 1 8 * 1 

0 .1 2 3  1

5.323  5

5 7 . 7 8 0 ** 6 

1 .1 5 0  5

0.011 1

1 0 . 2 9 5* 4

0 .0 0 6  1 

0 .0 7 5  1

1 .2 5 0  1

1 6 . 331** 5

5 .5 4 4  6

1 .1 8 9  5

o\



TABLE 16— Continued

I tem s

E le m e n ta r y  , _ . . S e c o n dary  P r i n c i p a l
and E le m e n ta ry  P r i n c i p a l  S e c o n d ary

Seco n d ary  ^ C o n s u l t a n t s  A s s i s t a n t  P r i n c i p a l

d f d f d f

1 5 . F re q u en cy  o f  n o n p ro b a -  
t i o n a r y  t e a c h e r s  
e v a l u a t e d

1 6 . Complete AF-1 i n  room

17. A r ran ge  c o n f e r e n c e  w i t h  
e v a l u a t e d  t e a c h e r s

1 8 . P e r c e n t  o f  c o n f e r e n c e s  
a r r a n g e d

19- C o n fe re n c e  s h o u ld  f o l ­
low o b s e r v a t i o n

20. P e r m i t  t e a c h e r s  t o  r e a d  
AF-1

21.  T e a c h e r s  r e a d  AF-1 d u r ­
i n g  c o n f e r e n c e

22.  N e c e s s a r y  t o  r e a d  AF-1 
i n  o b s e r v e r ' s  p r e s e n c e

3 .3 5 3  1

0 . 0 0 0  1

8 . 12^** 1

8.588  ^

2 6 . 29 5 ** 1

0 .0 0 0  1

0 .0 3 8  1

1 .600 1

1 2 . 4 9 9 * 5 

0.000 1

0 .0 7 9  1

0 .0 0 0  4

0 .1 0 7  1

0 . 0 0 0  1

0 . 1 2 0  1 

0 .0 1 4  1

5 .448  5

0 .0 0 0  1

0 .0 6 2  1

8 .0 0 0  4

0 .0 2 3  1

0 .0 0 0  1

0 . 0 0 1  1 

0 . 0 0 1  1



TABLE 16— C o n t in u e d

I tem s
E le m e n ta ry

and
S econ d ary

E le m e n ta ry  P r i n c i p a l  
and C o n s u l t a n t s

S econdary  P r i n c i p a l  
and Seco n dary  

A s s i s t a n t  P r i n c i p a l

d f d f X2 d f

23. Made s p e c i f i c  s u g g e s ­
t i o n s  f o r  c l a s s 2 .8 6 7  1 2 .4 0 2 1 0 .0 1 5 1

2h. E x p r e s s  a p p r o v a l 1 .536 1 0 .7 7 9 1 0 .0 0 2 1

25. E x p res s  d i s a p p r o v a l 1 .1 1 6  1 0 .0 0 0 1 o .o 4 i 1

26. O b s e rv e r s  d i s c u s s  w i t h  
o t h e r  o b s e r v e r s 2 .7 7 7  1 0 .1 0 7 1 1 .18 6 1

27. D i s c u s s  p u r p o s e s 0 .0 0 0  1

28. D i s c u s s  o t h e r  a s p e c t s 0 .0 0 0  1

29. D i s c u s s  AF-3 1 .0 3 6  1

30. C o n s u l t  o t h e r  o b s e r v e r s  
f o r  AF-1+ 1 .752 1

31 . D i s c u s s  AF-1+ 0 .0 7 3  1

vn
00



TABLE 16— Continued

I tem s
E le m e n ta ry

and
Seco n d ary

E le m e n ta ry  P r i n c i p a l  
and C o n s u l t a n t s

Seco n dary  P r i n c i p a l  
and S econdary  

A s s i s t a n t  P r i n c i p a l

d f d f X^ d f

32. AF-^ a d e q u a te 0 .4 0 5  1

33. D egrees  o f  r e s p o n s e s  
t o  be a d e q u a te  (AF-4) 2.131 7

Note :  * S i g n i f i c a n t  a t  t h e  .0 5  l e v e l  o f  c o n f i d e n c e
** S i g n i f i c a n t  a t  t h e  .01 l e v e l  o f  c o n f i d e n c e  
d f  d e g r e e s  o f  f reedom
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i n c r e a s i n g  t h e i r  t o t a l  work day l o a d .  P r a c t i c a l l y  a l l  t h e  

e l e m e n ta r y  p r i n c i p a l s  r e p o r t e d  t h e i r  work day lo a d  had been  

i n c r e a s e d ;  w h e re a s ,  th e  c o n s u l t a n t s  i n d i c a t e d  t h e i r  d a y ' s  

work l o a d  had n o t  been  i n c r e a s e d .  The secondary  o b s e r v e r  

groups  a l l  a g re e d  t h e i r  d a i l y  work l o a d  had i n c r e a s e d .

A l l  o f  t h e  o b s e r v e r  groups e x ce p t  th e  e le m e n ta ry  

p r i n c i p a l s  r e p o r t e d  th e y  had o m i t te d  some o f  t h e i r  u s u a l  

a c t i v i t i e s  b e ca u se  o f  th e  e v a l u a t i o n  program. This  a c c o u n te d  

f o r  th e  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  two c om bina t ions  o f  

o b s e r v e r s  where t h e  e le m e n ta ry  p r i n c i p a l s  were i n v o lv e d .

Most o f  t h e  e le m e n ta ry  o b s e r v e r s  r e p o r t e d  t h e y  d id  

n o t  d e l e g a t e  any a c t i v i t i e s  t o  someone e l s e  because  o f  t h e  

e v a l u a t i o n  program . However, most o f  the  secondary  ob­

s e r v e r s  r e p o r t e d  th e  d e l e g a t i o n  of  a c t i v i t i e s  t o  o t h e r s  and 

a m a j o r i t y  o f  th e  secon d a ry  p r i n c i p a l s  s a id  t h a t  th e y  had 

d e l e g a t e d  a c t i v i t i e s .  The a s s i s t a n t  p r i n c i p a l s  were s p l i t  

on t h i s  q u e s t i o n .  The e le m e n ta ry  p r i n c i p a l s  and c o n s u l t a n t s  

a g re e d  t h a t  t h e y  d id  n o t  d e l e g a t e  any a c t i v i t i e s  to  anyone.  

The p r o b a b l e  r e a s o n  t h a t  th e  e le m e n ta ry  o b s e r v e r s  d id  n o t  

d e l e g a t e  a c t i v i t i e s  was t h a t  t h e r e  was u s u a l l y  no one to  

whom th e y  c o u ld  d e l e g a t e  them. C o n s u l t a n t s  p r o b a b ly  ob­

se rv e d  and d id  n o t  d i s c h a r g e  some r e s p o n s i b i l i t i e s  p r e v i o u s l y  

a p a r t  o f  t h e i r  s e r v i c e s .

The o b s e r v e r s  were asked f o r  th e  ave rag e  number o f  

t im es  th e y  had obse rv ed  t e a c h e r s  f o r  e v a l u a t i o n  p u rp o se s  

d u r in g  th e  s c h o o l  y e a r .  The m a j o r i t y  o f  r e s p o n s e s  from a l l



61
o b se rv e r  groups  was an a v e rag e  o f  t h r e e  o b s e r v a t i o n s  d u r in g  

th e  sch o o l  y e a r  f o r  each t e a c h e r  e v a l u a t e d .  The r e a s o n  f o r  

t h e  s i g n i f i c a n t  d i f f e r e n c e  between th e  secondary  o b s e r v e r s  

was t h a t  t h e  a s s i s t a n t  p r i n c i p a l s '  r e s p o n s e s  were d i v id e d  

between two and t h r e e  t im es  as  t h e i r  a v e ra g e ;  w h e reas ,  t h e  

m a j o r i t y  o f  p r i n c i p a l s  responded  a t  t h r e e  t im es  f o r  t h e i r  

a v e ra g e .  F ive  of  th e  h ig h  sc h o o l s  had two a s s i s t a n t  p r i n c i ­

p a l s ,  which f a c t  might  a cc o u n t  f o r  most of  th e  a s s i s t a n t  

p r i n c i p a l s  r e p o r t i n g  th ey  observed  e v a l u a t e d  t e a c h e r s  on an 

average  of  tw ice  each .

O bservers  were asked  how many t im es  they  b e l i e v e d  

t e a c h e r s  shou ld  be observed  d u r in g  th e  sch o o l  y e a r .  The con­

s u l t a n t s  unanim ously  r e p o r t e d  f i v e  t im e s ;  w h e reas ,  th e  e l e ­

mentary p r i n c i p a l s  were even ly  d i v id e d  among two, t h r e e ,  

f o u r  and s i x  or  more t im e s .  This  a cc o u n ted  f o r  th e  s i g n i f ­

i c a n t  d i f f e r e n c e s  o f  th e  two e le m e n ta r y  o b se rv e r  g ro u p s .

The secondary  o b s e r v e r s  were ev en ly  d i v id e d  among two, t h r e e  

and fo u r  t im e s .

A v e r y  h ig h  m a j o r i t y  o f  a l l  o b s e r v e r  groups b e l i e v e d  

p r o b a t i o n a r y  t e a c h e r s  shou ld  be e v a l u a t e d  once every  y e a r .  

This  i s  t h e  c u r r e n t  p o l i c y  b e in g  fo l lo w e d .

A h ig h  m a j o r i t y  o f  r e s p o n s e s  from a l l  o b s e r v e r s ,  ex­

c e p t  th e  c o n s u l t a n t s ,  b e l i e v e d  n o n - p r o b a t i o n a r y  t e a c h e r s  

should  be e v a l u a t e d  once every  t h r e e  y e a r s .  The c o n s u l t a n t s  

were d iv id e d  between once every  t h r e e  y e a r s  and once e v e ry  

f o u r  y e a r s .  Once e v e ry  t h r e e  y e a r s  i s  c u r r e n t  p o l i c y  b e in g
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f o l lo w e d .

A l l  o b s e r v e r s  unan im ously  r e p o r t e d  t h e y  had comple ted  

t h e  o b s e r v a t i o n  form w h i le  i n  th e  c la s s ro o m .

Observers  were i n q u i r e d  i f  t h e y  had a r r a n g e d  a con­

f e r e n c e  w i th  a l l  t h e  e v a l u a t e d  t e a c h e r s  f o l l o w in g  each  v i s i ­

t a t i o n .  E lem entary  o b s e r v e r s  i n d i c a t e d  by a l a r g e  m a j o r i t y  

t h a t  t h e y  had a c o n fe r e n c e  w i th  e v a l u a t e d  t e a c h e r s  fo l lo w in g  

each  o b s e r v a t i o n .  A m a j o r i t y  o f  s e co n da ry  o b s e r v e r s  a l s o  

i n d i c a t e d  they  had c o n f e r e n c e s  f o l lo w in g  each  o b s e r v a t i o n .  

U ndou b ted ly ,  many o f  th e  p r i n c i p a l s  who r e p o r t e d  th e y  d id  

n o t  have  c o n fe re n c e s  a f t e r  a l l  t h e i r  o b s e r v a t i o n s  f a i l e d  to  

s c h e d u le  them due t o  l a c k  o f  t im e .  A lso ,  many p r o b a b ly  had 

one o r  two c o n fe r e n c e s  w i th  each e v a l u a t e d  t e a c h e r  and th e n  

saw no need to  c o n t i n u e  w i th  th e  c o n fe r e n c e s  s i n c e  n o th in g  

d i f f e r e n t  happened .  The s i g n i f i c a n t  d i f f e r e n c e  h e r e  between 

e l e m e n ta r y  and se co n d a ry  o b s e r v e r s  may be a t t r i b u t e d  t o  th e  

h i g h e r  p r o p o r t i o n  o f  n e g a t i v e  r e s p o n s e s  o f  seco n da ry  ob­

s e r v e r s  .

Observers  were a sked  i f  th e y  had n o t  a r r a n g e d  a con­

f e r e n c e  w i th  a l l  e v a l u a t e d  t e a c h e r s  f o l l o w in g  each v i s i t a ­

t i o n  and w i th  what p e r c e n t  d id  th ey  a r r a n g e  a c o n f e r e n c e .  

O bserver  r e s p o n s e s  were sm a l l  w i th  th e  m a j o r i t y  i n d i c a t i n g  

t h e y  had  c o n fe r e n c e s  M-0 t o  80 p e r c e n t  o f  th e  t im e .

Observers  were a sked  i f  t h e y  f e l t  a c o n fe r e n c e  shou ld  

f o l l o w  each v i s i t a t i o n .  E lem entary  o b s e r v e r s  overwhelmingly  

ag re e d  t h e r e  shou ld  be c o n fe r e n c e s  a f t e r  each  v i s i t a t i o n ;
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w h erea s ,  o n ly  a sm a l l  m a j o r i t y  o f  s e co n d a ry  o b s e r v e r s  a g r e e d .  

The r e a s o n  f o r  t h e  s i g n i f i c a n t  d i f f e r e n c e  o f  e le m e n ta ry  and 

seco nd a ry  o b s e r v e r s  a g a i n  was t h e  l a r g e r  p r o p o r t i o n  o f  n e g a ­

t i v e  r e s p o n s e s  by th e  se co nd a ry  o b s e r v e r s .

Observers  were i n q u i r e d  i f  th ey  p e r m i t t e d  t h e  t e a c h e r  

t o  r e a d  what had been  w r i t t e n  soon a f t e r  th e  o b s e r v a t i o n  was 

made. A l l  o b s e r v e r s  unanim ously  a g re e d  th e y  a l low ed  t e a c h e r s  

t o  r e a d  what had been  w r i t t e n  d u r in g  th e  o b s e r v a t i o n .

There was no s i g n i f i c a n t  d i f f e r e n c e  among th e  ob­

s e r v e r s  when a sked  i f  t h e y  f e l t  i t  n e c e s s a r y  f o r  t e a c h e r s  to  

r e a d  t h e i r  o b s e r v a t i o n s  i n  t h e i r  p r e s e n c e  or  d u r in g  th e  con­

f e r e n c e .  A l l  th e  o b s e r v e r s ,  e x c e p t  th e  e le m e n ta ry  p r i n c i ­

p a l s ,  were e v en ly  d i v i d e d  i n  t h e i r  r e s p o n s e s .  The m a j o r i t y  

of  e le m e n ta ry  p r i n c i p a l s  b e l i e v e d  i t  was n e c e s s a r y  f o r  th e  

t e a c h e r s  t o  r e a d  what th e y  had w r i t t e n  i n  t h e i r  p r e s e n c e .

One r e a s o n  f o r  t h i s  r e s p o n s e  may be t h a t  e le m e n ta ry  p r i n c i ­

p a l s  d id  n o t  have  as  many t e a c h e r s  t o  e v a l u a t e  as  t h e  con­

s u l t a n t s  and se co n d a ry  o b s e r v e r s  and t h e r e f o r e  had th e  t im e .

A h ig h  m a j o r i t y  o f  a l l  o b s e r v e r s  r e p o r t e d  th e y  d id  

u s u a l l y  o f f e r  s p e c i f i c  s u g g e s t i o n s  f o r  improving  th e  c l a s s ­

room s i t u a t i o n .

The o b s e r v e r s  were asked  i f  d u r in g  th e  c o n fe re n c e  

th ey  had u s u a l l y  e x p re s s e d  a p p ro v a l  o f  some h appen ings  i n  

th e  c la s s ro o m  d u r in g  th e  o b s e r v a t i o n .  A l l  o b s e r v e r s  ag re ed  

th ey  had e x p re s s e d  a p p ro v a l  d u r in g  th e  c o n f e r e n c e .

The o b s e r v e r s  were a sked  i f  d u r in g  th e  c o n fe re n c e
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t h e y  had u s u a l l y  e x p re s s e d  d i s a p p r o v a l  o f  happ en in gs  i n  th e  

c la s s ro o m  d u r in g  the  o b s e r v a t i o n .  A l l  o b s e r v e r s  ex ce p t  

e le m e n ta r y  p r i n c i p a l s  a g re e d  th ey  had e x p re s s e d  d i s a p p r o v a l  

d u r in g  t h e  c o n f e r e n c e .

A l l  o b s e r v e r s  i n d i c a t e d  overwhelmingly  th e y  d id  d i s ­

cuss  t h e i r  o b s e r v a t i o n s  w i th  one a n o th e r  when asked  abou t  

t h i s  p r o c e d u r e .

E lem entary  and secondary  p r i n c i p a l s  answered i n  t h e  

a f f i r m a t i v e  by a c o n s i s t e n t l y  h ig h  m a j o r i t y  t h a t  th e y  had 

d i s c u s s e d  w i th  t h e  t e a c h e r s  th e  p u rp o ses  and o t h e r  a s p e c t s  

o f  t h e  e v a l u a t i o n  program , t h e  s e l f - e v a l u a t i o n  form, and the  

p r i n c i p a l ' s  r e p o r t .  A lso ,  t h e  p r i n c i p a l s  i n d i c a t e d  th ey  had 

c o n f e r r e d  w i th  th e  o t h e r  o b s e r v e r s  i n  c o m p le t in g  t h e i r  f i n a l  

r e p o r t .  Th is  i n d i c a t e d  th e  p r i n c i p a l  fo l lo w ed  th e  p ro c e d u re  

as  p r e s c r i b e d  i n  the  t e a c h e r  e v a l u a t i o n  program. P r i n c i p a l s  

were a sked  i f  th e y  th o u g h t  t h e  t h r e e  d e g re e s  o f  r e s p o n s e s  

p r o v id e d  i n  th e  f i n a l  e v a l u a t i o n  (Form AF-^) were a d e q u a te .  

Both l e v e l s  of  p r i n c i p a l s  s t r o n g l y  i n d i c a t e d  th e  t h r e e  de ­

g r e e s  o f  r e s p o n s e s  were n o t  a d e q u a te .  Both groups h e a v i l y  

f a v o r e d  f i v e  d e g r e e s .

A ccording  to  t h e  d a t a  p r e s e n t e d  i n  Table  16 t h e r e  was 

l i t t l e  e v idence  o f  s i g n i f i c a n t  d i f f e r e n c e s  among th e  ob­

s e r v e r s .  The p e r c e p t i o n s  o f  e lem e n ta ry  p r i n c i p a l s  and con­

s u l t a n t s  d i f f e r e d  s i g n i f i c a n t l y  on s e v e r a l  o c c a s io n s  w h i l e  

t h e  se co n d a ry  o b s e r v e r s  a p p a r e n t l y  sh a re d  the  same p e r c e p ­

t i o n s  toward th e  t e a c h e r  e v a l u a t i o n  program. In  v iew of  the
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above e v id e n c e ,  th e  n u l l  h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f ­

f e r e n c e  i n  t h e  p r o c e d u r e  o f  t h e  t h r e e  d i f f e r e n t  g roups  o f  

o b s e r v e r s  r e g a r d i n g  th e  t e a c h e r s  e v a l u a t i o n  program was a c ­

c e p te d .

O b s e rv e r s '  Opinions o f  th e  Teacher 
E v a l u a t i o n  Program

Table  I 7 g iv e s  t h e  mean d i f f e r e n c e  between combina­

t i o n s  o f  o b s e r v e r  g roups  c o n ce rn in g  t h e i r  o p in io n  of  th e  

t e a c h e r  e v a l u a t i o n  program . As i n d i c a t e d  by t h i s  t a b l e  

t h e r e  were v e ry  few s i g n i f i c a n t  d i f f e r e n c e s  among th e  ob­

s e r v e r  groups which s u g g e s te d  t h a t  g e n e r a l l y  th e  o b s e r v e r  

groups m a in ta in ed  s i m i l a r  views a bo u t  the  t e a c h e r  e v a l u a t i o n  

program.

The r e s p o n s e s  from o b s e r v e r s  su g g e s te d  t h a t  t h e y  b e ­

l i e v e d  t h e i r  o b s e r v a t i o n  r e p o r t s  were f a i r l y  a c c u r a t e .  A 

small  p e rc e n t a g e  o f  t h e  secondary  group d id  i n d i c a t e  th e y  

were n o t  so su re  o f  t h e  meaning o f  t h e i r  o b s e r v a t i o n  r e p o r t s .

The o b s e r v e r s  g e n e r a l l y  were noncommitta l  c o n c e rn in g  

the  e f f e c t  o f  t h e i r  p r e s e n c e  on t e a c h e r s  as  th e y  were even ly  

d iv id e d  around th e  c e n t e r  o f  th e  s i x - p o i n t  continuum.

S l i g h t l y  more t h a n  one h a l f  o f  th e  c o n s u l t a n t s  and seco n da ry  

p r i n c i p a l s  d id  l e a n  toward t h i s  i te m  as  b e ing  b e n e f i c i a l .

O bserve rs  b e l i e v e d  the  e f f e c t  on t e a c h e r s  because  

th e  o b se rv e r  was w r i t i n g  d u r in g  th e  o b s e r v a t i o n  tended  t o  be 

d e t r i m e n t a l .  This  was p a r t i c u l a r l y  so w i th  th e  e le m e n ta ry  

p r i n c i p a l s ,  c o n s u l t a n t s  and secondary  p r i n c i p a l s .



TABLE 17
THE MEAN DIFFERENCE BETWEEN COMBINATIONS OF OBSERVER GROUPS 

CONCERNING THEIR OPINIONS OF THE EVALUATION PROGRAM

Item

E le m e n ta ry
O b s e rv e r s  E le m e n ta ry  

and P r i n c i p a l
Seco n dary  ^
O b s e r v e r s  C o n s u l t a n t s

S e c o n d a ry  P r i n c i p a l  
and S eco n dary  

A s s i s t a n t  P r i n c i p a l

3^ .  A ccuracy  o f  o b s e r v a t i o n  1 .92

35* O b s e r v e r ' s  p r e s e n c e  on t e a c h e r  1 .^9

36.  E f f e c t s  on t e a c h e r  b e c a u s e  ob­
s e r v e r  w ro te  d u r i n g  o b s e r v a t i o n  0 .3 6

37* O b s e rv e r s  p r e s e n c e  on b e h a v i o r
o f  c l a s s  0 .6 9

3 8 . E f f e c t  o f  c l a s s  b e c a u s e  o b s e r v e r
w ro te  d u r i n g  o b s e r v a t i o n  1 .33

3 9 '  E f f e c t  o f  c o n f e r e n c e  w i t h  ob­
s e r v e r  a f t e r  o b s e r v a t i o n  0 . 2 ^

ho.  E f f e c t  o f  form AF-3 on im prov ing
t e a c h i n g  O .8O

!+1 . E f f e c t  o f  c o n f e r e n c e  w i t h  t e a c h e r s
r e g a r d i n g  AF-3 0 .^ 2

0 .7 7

1 .01

1 .08

1 .0 8  

2 . 0 9 * 

2 . 00* 

0 .8 7  

0 .8 7

0 .^ 9

0.^1

1 .03

2 . 0 7 *

1 .0 5

0.^1

0.^1

0 .0 9

o\o\



TABLE 17— C o n t in u e d

I tem

E le m e n ta ry  ,
O b s e rv e r s  S e c o nd ary  P r i n c i p a l

and and Secondary
O b s e ? v S  C o n s u l t a n t s  A s s i s t a n t  P r i n c i p a l

h2 .  E f f e c t  o f  p rogram  o f  what  i s  
e x p e c te d  o f  t e a c h e r s

4-3. E f f e c t  o f  p rogram  on u n d e r ­
s t a n d i n g  i n s t r u c t i o n a l  p rogram

4-4-. E f f e c t  o f  p rog ram  o f  o b s e r v e r ’ s 
a v a i l a b i l i t y  t o  h e l p  t e a c h e r s

4-5- E f f e c t  o f  p rog ram  on t e a c h e r  
s e c u r i t y

4-6. E f f e c t  o f  p rogram  on m en ta l  
h e a l t h  o f  t e a c h e r s

4-7. E f f e c t  o f  p rogram  on t e a c h e r  
m o ra le

4-8. E f f e c t  o f  p rog ram  on exchange 
o f  i d e a s  and m a t e r i a l s  among 
t e a c h e r s

4-9. E f f e c t  o f  p rogram  on t e a c h e r  
e x p e r i m e n t a t i o n

0 .9 3

0.20

0 . 1 5

0.02

0 .3 2

0 . 8 5

0.10

1 .2 8

1 . 1 2  

0 .6 0  

4^ 3 6 * 

1 .03 

0 .9 3

0 .7 2

0 .1 8

0 .2 7

1 .01 

0 .11  

0 . 1 5  

0 .3 9  

0 .9 8

0.4-1

0 .1 7

0 . 1 6

o\



TABLE 17— Continued

Item
Elementary ,
Observers Secondary Principal

, and Secondary
Obse?vSs Consultants Assistant Principal

5 0 . A b i l i t y  o f  p rog ram  t o  I d e n t i f y  
I n e f f e c t i v e  t e a c h e r s  0.^+3

5 1 . A b i l i t y  o f  p rogram  t o  I d e n t i f y
m a s te r  t e a c h e r s  O.O8

5 2 . E f f e c t  o f  p rogram  t o  r e c r u i t
good t e a c h e r s  O.O8

53- E f f e c t  o f  p rogram  t o  r e t a i n i n g
good t e a c h e r s  0 .5 6

5*+. E f f e c t  o f  p rogram  on improvement 
o f  I n s t r u c t i o n  o f  e v a l u a t e d  
t e a c h e r s  0 .5 8

55 . E f f e c t  o f  p rogram  on Improvement 
o f  I n s t r u c t i o n  o f  n o n e v a l u a t e d  
t e a c h e r s  0 . 0 5

56. E f f e c t  o f  p rogram  on c u r r i c u l u m  
Improvement  and deve lopm en t  1 .29

0 .0 3

0 . 7^

0 .5 3

0 .9 9

0 . 8 5

0 .^ 0  

1 .28

0.20

0 .6 0

0 . 4a

0 . 1 2

0 .2 8

0 .4 8

0 .6 9

o\
00



TABLE 17— Continued

I tem

E le m e n ta ry
O b s e rv e r s

and
Secondary
O b s e rv e r s

E le m e n ta ry
P r i n c i p a l

and
C o n s u l t a n t s

S e c o n d a ry  P r i n c i p a l  
and S e c o n d a ry  

A s s i s t a n t  P r i n c i p a l

57. E f f e c t i v e n e s s  o f  o r i e n t a t i o n  
o f  o b s e r v e r s  t o  t e a c h e r  e v a l u a ­
t i o n  p rogram 1 .6 8 0 .0 6 0 .5 9

58. E f f e c t i v e n e s s  o f  p r a c t i c a l  ex ­
p e r i e n c e s  o f  o b s e r v e r s  i n  
g ro u p s 0 . 2 ^ 1 .29 1 .37

o\o
N o te :  * S i g n i f i c a n t  a t  t h e  .0 5  l e v e l  o f  c o n f i d e n c e

** S i g n i f i c a n t  a t  t h e  .01 l e v e l  o f  c o n f i d e n c e
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A l l  o b s e r v e r s  b e l i e v e d  th e  e f f e c t  o f  t h e i r  p r e s e n c e  

on th e  b e h a v i o r  o f  t h e  c l a s s  was b e n e f i c i a l .  The s i g n i f i c a n t  

d i f f e r e n c e  o f  2 .0 7  be tw een  se co n d a ry  p r i n c i p a l s  and se co n d a ry  

a s s i s t a n t  p r i n c i p a l s  can  be t r a c e d  t o  t h e  se co nd a ry  a s s i s t a n t  

p r i n c i p a l s  h a v in g  s t r o n g e r  a f f i r m a t i v e  o p in io n s  c o n c e rn in g  

t h i s  i te m  th a n  se co n d a ry  p r i n c i p a l s .  S ince  th e  a s s i s t a n t  

p r i n c i p a l  u s u a l l y  p la y e d  t h e  r o l e  o f  sc h o o l  d i s c i p l i n a r i a n ,  

s t u d e n t s  would be more a p t  t o  d i s p l a y  a p p r o p r i a t e  b e h a v i o r  

w h i le  he was p r e s e n t .  A lso ,  s t u d e n t s  were aware o f  th e  ob­

s e r v e r ' s  p r e s e n c e  and would u s u a l l y  t r y  to  h e lp  t h e  t e a c h e r  

s i n c e  th e y  knew t h e i r  t e a c h e r  was b e in g  " e v a l u a t e d . "

O bserve rs  b e l i e v e d  th e  e f f e c t  on th e  b e h a v i o r  o f  th e  

c l a s s  because  th e  o b s e r v e r  was w r i t i n g  d u r in g  th e  o b s e r v a ­

t i o n  was b e n e f i c i a l .  The s i g n i f i c a n t  d i f f e r e n c e  be tween 

e le m e n ta r y  p r i n c i p a l s  and c o n s u l t a n t s  o f  2 .09  was due to  

b e n e f i c i a l  r e s p o n s e s  by a l l  c o n s u l t a n t s ;  w he reas ,  t h e  e l e ­

m entary  p r i n c i p a l s  d id  have  s e v e r a l  r e s p o n s e s  i n d i c a t i n g  t h i s  

i t e m  t o  be d e t r i m e n t a l .

P r a c t i c a l l y  a l l  t h e  o b s e r v e r s  b e l i e v e d  th e  c o n f e r ­

ences  a f t e r  t h e  o b s e r v a t i o n  were v e ry  b e n e f i c i a l .  The s i g ­

n i f i c a n t  d i f f e r e n c e  be tween  e le m e n ta r y  p r i n c i p a l s  and con­

s u l t a n t s  o f  2 .0 0  was due t o  a s t r o n g e r  a p p ro v a l  by t h e  con­

s u l t a n t s  t h a n  th e  e l e m e n ta r y  p r i n c i p a l s .

O bserve rs  b e l i e v e d  th e  e v a l u a t i o n  program was bene ­

f i c i a l  f o r  i te m s  1+0 ( s e l f - e v a l u a t i o n  on improving i n s t r u c t i o n ) ,  

1+1 ( c o n f e r e n c e  w i th  t e a c h e r s  r e g a r d i n g  th e  s e l f - e v a l u a t i o n ) .
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h2 ( t e a c h e r ' s  u n d e r s t a n d i n g  o f  what i s  exp ec te d  o f  him as  a 

t e a c h e r ) ,  and 43 ( o b s e r v e r ' s  f a m i l i a r i t y  and u n d e r s t a n d i n g  

o f  t h e  i n s t r u c t i o n a l  p ro g ram ) .

Responses by e le m e n ta ry  o b s e r v e r s  and se co n da ry  ob­

s e r v e r s  c o n c e rn in g  t h e i r  a v a i l a b i l i t y  t o  h e lp  t e a c h e r s  were 

d i s p e r s e d  a lo ng  t h e  s i x - p o i n t  continuum w i th  a l i t t l e  

h e a v i e r  c o n c e n t r a t i o n  on th e  b e n e f i c i a l  s i d e .  The s i g n i f i ­

c a n t  d i f f e r e n c e  be tween  e lem e n ta ry  o b s e r v e r s  was a r e s u l t  o f  

th e  c o n s u l t a n t s  b e in g  e v en ly  d i v id e d  on t h e  q u e s t i o n .

The e le m e n ta ry  p r i n c i p a l s  were e v e n ly  d i v id e d  as  to  

w h e the r  the  e f f e c t  on t e a c h e r  s e c u r i t y  was d e t r i m e n t a l  or 

b e n e f i c i a l .  A m a j o r i t y  o f  the  c o n s u l t a n t s  b e l i e v e d  th e  

e v a l u a t i o n  t o  be b e n e f i c i a l  f o r  t e a c h e r  s e c u r i t y .  More o f  

th e  se co n da ry  o b s e r v e r s  b e l i e v e d  th e  e v a l u a t i o n  to  be some­

what d e t r i m e n t a l  t o  t e a c h e r  s e c u r i t y .

The o b s e r v e r s  b e l i e v e d  the  e f f e c t s  of  t h e  e v a l u a t i o n  

program on th e  m en ta l  h e a l t h  o f  t e a c h e r s  and t e a c h e r  morale  

ten d e d  to  be d e t r i m e n t a l .  The c o n s u l t a n t s '  r e s p o n s e s  f o r  

b o th  i tem s  were n o n c o m m it ta l .

The o b s e r v e r s  b e l i e v e d  th e  e f f e c t s  o f  th e  e v a l u a t i o n  

program on exchange of  i d e a s  and m a t e r i a l s  among t e a c h e r s  

and t e a c h e r s '  e x p e r i m e n t a t i o n  w i th  new methods,  t e c h n iq u e s  

and m a t e r i a l s  tend ed  t o  be b e n e f i c i a l .

The o b s e r v e r s  b e l i e v e d  th e  e v a l u a t i o n  program t o  be 

v e ry  b e n e f i c i a l  f o r  i d e n t i f y i n g  i n e f f e c t i v e  t e a c h e r s  as  w e l l  

a s  m as te r  t e a c h e r s .  A l l  th e  o b s e r v e r  g ro u p s ,  e x ce p t  th e
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se co n d a ry  p r i n c i p a l s ,  t h o u g h t  t h e  r e c r u i t m e n t  program and 

t h e  a b i l i t y  o f  th e  s c h o o l  sys tem t o  r e t a i n  good t e a c h e r s  had 

been  s l i g h t l y  b e n e f i t e d  by th e  t e a c h e r  e v a l u a t i o n  p rogram . 

About h a l f  o f  t h e  se co n d a ry  p r i n c i p a l s ,  however, i n d i c a t e d  

t h e y  b e l i e v e d  some d e t r i m e n t  t o  t h e  r e c r u i t m e n t  program and

th e  r e t a i n i n g  o f  good t e a c h e r s  was caused  by th e  e v a l u a t i o n
. ^

program.

The o b s e r v e r s  b e l i e v e d  th e  e v a l u a t i o n  program t o  be 

v e ry  e f f e c t i v e  i n  improving  i n s t r u c t i o n  o f  e v a l u a t e d  

t e a c h e r s .  The o b s e r v e r s  were n o t  as  s t r o n g  i n  t h e i r  r e ­

spo n ses  c o n c e rn in g  improvement o f  i n s t r u c t i o n  o f  n o n e v a lu ­

a t e d  t e a c h e r s .  This  might  s u g g e s t  t h a t  the  o b s e r v e r s  spend 

most of  t h e i r  t im e  on th o s e  b e in g  e v a l u a t e d  a t  th e  n e g l e c t  

o f  some n o n e v a lu a t e d  t e a c h e r s  who may have needed h e l p .

O b se rv e rs  i n d i c a t e d  th e y  b e l i e v e d  the  t e a c h e r  e v a l u ­

a t i o n  program was v e ry  b e n e f i c i a l  i n  c u r r i c u lu m  improvement 

and deve lo p m en t .  S in c e  many p r i n c i p a l s  p o s s i b l y  were n o t  

r e a l l y  aware o f  th e  d i f f e r e n c e s  be tween improvement of  

t e a c h i n g  and developm ent  o f  program and c u r r i c u lu m  improve­

ment,  t h i s  i t e m  p o s s i b l y  was m i s i n t e r p r e t e d  e x t e n s i v e l y .  

Improvement o f  c u r r i c u lu m  or segments t h e r e o f ,  o f  c o u r s e ,  i s  

n o t  synonymous w i th  i n s t r u c t i o n a l  improvement.

O b se rve rs  b e l i e v e d  t h e i r  o r i e n t a t i o n  to  th e  t e a c h e r  

e v a l u a t i o n  program and p r a c t i c a l  e x p e r i e n c e s  th ey  r e c e i v e d  

i n  g roups i n  o t h e r  s c h o o l s  were e f f e c t i v e .  The seco nd a ry  

a s s i s t a n t  p r i n c i p a l s  p a r t i c u l a r l y  th o u g h t  th e  p r a c t i c a l
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e x p e r i e n c e s  r e c e i v e d  a t  o t h e r  sc h o o ls  were more e f f e c t i v e .

I n  v iew o f  th e  above e v id e n c e ,  t h e  n u l l  h y p o t h e s i s  o f  

no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  o p in io n s  o f  th e  t h r e e  d i f ­

f e r e n t  groups o f  o b s e r v e r s  r e g a r d i n g  th e  t e a c h e r  e v a l u a t i o n  

program was a c c e p te d .

A l l  T e a c h e r s '  and O b se rv e r s '  P e r c e p t i o n s  
o f  th e  Teacher E v a l u a t i o n  Program

An a t t e m p t  was made t o  i n c lu d e  i tem s  i n  t h e  q u e s t i o n ­

n a i r e s  which would p e rm i t  comparisons  o f  t e a c h e r  and ob­

s e r v e r  p e r c e p t i o n s  o f  th e  t e a c h e r  e v a l u a t i o n  program.

Table 18 shows the  s i g n i f i c a n t  d i f f e r e n c e s  o f  p e r c e p t i o n s  

between t e a c h e r s  and o b s e r v e r s  co nce rn ing  th e  t e a c h e r  e v a l ­

u a t i o n  program.

I tems 8-27 and 9-28  asked  th e  r e s p o n d e n t s  i f  t h e  

p u rp o se s  and o t h e r  a s p e c t s  o f  t h e  e v a l u a t i o n  program were 

d i s c u s s e d .  A v e ry  h ig h  m a j o r i t y  o f  bo th  t e a c h e r s  and ob­

s e r v e r s  i n d i c a t e d  th ey  had been d i s c u s s e d  b e f o r e  t h e  program 

was s t a r t e d .

I tems 10-12 were concerned  abou t  th e  number o f  t im es  

o b s e r v a t i o n s  were made. As Table  18 i n d i c a t e s ,  t h e r e  was a 

s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  r e s p o n se s  o f  t e a c h e r s  and ob­

s e r v e r s .  A v e ry  h ig h  p e r c e n t a g e  o f  th e  t e a c h e r s  s t a t e d  t h a t  

they  had been  observed  th e  r e q u i r e d  s i x  t im e s .  C o n v e rse ly ,  

o b s e r v e r s  i n d i c a t e d  th ey  had  observed  t e a c h e r s  on an a v e rage  

o f  t h r e e  t im es  each .  This s i g n i f i c a n t  d i f f e r e n c e  was ex­

p e c te d  s i n c e  a l l  t e a c h e r s  were observed  by more th a n  one
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o b s e r v e r .

TABLE 18

DIFFERENCE BETWEEN TEACHERS AND OBSERVERS CONCERNING 
THEIR PERCEPTIONS OF THE EVALUATION PROGRAM

Item
T ea c h e r -O b se rv e r d f

8 - 27 0 .599 1

9 - 28 0 .3 1 0 1

10 - 12 256 . 598** 5

11 - 13 55 . 782** 6

12 - 16 1 .3 7 5 1

13 - 17 1 . 51^ 1

15 - 20 6. 6*+8** 1

16 - 21 8.1+18** 1

18 - 23 8 1 . 072** 1

19 - 2k k . 72k* 1

20 - 29 21.210** 1

21 - 31 11+. 568** 1

Note:
**
d f

S i g n i f i c a n t  a t  t h e  .05  l e v e l  of  
S i g n i f i c a n t  a t  th e  .01 l e v e l  o f  
d e g re e  o f  freedom

c o n f id e n c e
c o n f id e n c e

I tem s 11-13 i n q u i r e d  a b o u t  t h e  number o f  t im es  

t e a c h e r s  sh o u ld  be obse rved  d u r in g  t h e  sch o o l  y e a r .  There 

was a s i g n i f i c a n t  d i f f e r e n c e  be tween t e a c h e r s  and o b s e r v e r s  

p r i m a r i l y  b e ca u se  a l a r g e  p e r c e n t a g e  o f  th e  t e a c h e r s
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I n d i c a t e d  th e y  d id  n o t  want any c la ss roo m  o b s e r v a t i o n s .  No 

o b s e r v e r s  took  t h i s  p o s i t i o n .  Most o f  th e  t e a c h e r s '  and ob­

s e r v e r s '  r e s p o n s e s  were e v e n ly  d i v id e d  among two, t h r e e ,  

f o u r ,  and s i x  or  more o b s e r v a t i o n s .

I tems 12-16 i n q u i r e d  i f  the  o b s e r v a t i o n  form was 

u s u a l l y  completed w h i l e  t h e  o b s e r v e r  was i n  th e  c la s s ro o m  

making th e  o b s e r v a t i o n s .  There  was no s i g n i f i c a n t  d i f f e r e n c e  

be tween  t e a c h e r s  and p r i n c i p a l s  as th ey  b o th  responded  i n  t h e  

a f f i r m a t i v e .

I tems 13-17 t r i e d  t o  d e te rm in e  i f  th e  o b s e r v e r  d i s ­

c u sse d  th e  o b s e r v a t i o n .  Again t h e r e  was no s i g n i f i c a n t  d i f ­

f e r e n c e  between t e a c h e r s  and p r i n c i p a l s  as th e y  b o th  r e ­

sponded i n  th e  a f f i r m a t i v e .  Approx im ate ly  f i v e  p e r c e n t  o f  

t h e  t e a c h e r s  i n d i c a t e d  th e y  had n o t  been  p e r m i t t e d  to  r e a d  

t h e i r  o b s e r v a t i o n .

I tems 16-21 i n q u i r e d  i f  the  o b se rv e r  p e r m i t t e d  th e  

o b se rv ed  t e a c h e r  t o  r e a d  d u r in g  th e  c o n fe re n c e  what had been  

w r i t t e n  d u r in g  th e  o b s e r v a t i o n .  Approx im ate ly  8̂ - p e r c e n t  o f  

t h e  t e a c h e r s  and p e r c e n t  o f  th e  o b s e r v e r s  answered i n  th e  

a f f i r m a t i v e .  Even though th e  p e r c e n t a g e  o f  th e  t e a c h e r s '  

n e g a t i v e  r e s p o n s e s  was s m a l l ,  i t  was p r o p o r t i o n a t e l y  l a r g e r  

t h a n  th e  o b s e r v e r s '  n e g a t i v e  r e s p o n s e s .

I tems 18-23 i n q u i r e d  t o  see  i f  o b s e r v e r s  made any 

s p e c i f i c  s u g g e s t i o n s  f o r  improving  th e  c la ss room  s i t u a t i o n .  

Almost a l l  o f  t h e  o b s e r v e r s  i n d i c a t e d  t h a t  they  had made 

s p e c i f i c  s u g g e s t i o n s  d u r in g  th e  c o n fe re n c e  to  th e  observed
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t e a c h e r .  However, a b o u t  h a l f  o f  th e  t e a c h e r s  i n d i c a t e d  th e  

o b s e r v e r  had g iv e n  them no s p e c i f i c  s u g g e s t i o n s  f o r  improv­

in g  t h e  c la s s ro o m  s i t u a t i o n .  This d i f f e r e n c e  su g g e s te d  a 

breakdown o f  communication d u r in g  th e  c o n fe r e n c e .

I tem s 19-24 t r i e d  t o  d e te rm in e  i f  t h e  o b s e r v e r  ex­

p r e s s e d  a p p ro v a l  o f  h ap p en in g s  i n  t h e  c la s s ro o m  d u r in g  the  

o b s e r v a t i o n .  T eachers  and o b s e r v e r s  responded  by a h ig h  

p e r c e n t a g e  i n  th e  a f f i r m a t i v e .  The sm a l l  p e r c e n t  of  nega­

t i v e  r e s p o n s e s  from th e  e le m e n ta ry  t e a c h e r s  was p r o p o r t i o n ­

a t e l y  g r e a t e r  t h a n  th e  n e g a t i v e  r e s p o n s e s  o f  th e  o b s e r v e r s .

I tems 20-29 (answered  o n ly  by e v a l u a t e d  t e a c h e r s  

and p r i n c i p a l s )  i n q u i r e d  i f  t h e  p r i n c i p a l  d i s c u s s e d  the  

s e l f - e v a l u a t i o n  w i th  t e a c h e r s  t o  be e v a l u a t e d  b e fo r e  th e  ob­

s e r v a t i o n s  began and a f t e r  th e  o b s e r v a t i o n s  were com ple ted .

A h i g h  p e r c e n t a g e  o f  t e a c h e r s  and o b s e r v e r s  r e sponded  to  

t h e s e  i tem s  i n  th e  a f f i r m a t i v e .  However, ab ou t  o n e - f o u r t h  

o f  t h e  t e a c h e r s  responded  n e g a t i v e l y ,  which was p r o p o r t i o n ­

a t e l y  much g r e a t e r  t h a n  th e  n e g a t i v e  r e s p o n s e s  o f  o b s e r v e r s .

I tem s  21-31 (answered  on ly  by e v a l u a t e d  t e a c h e r s  and 

p r i n c i p a l s )  i n q u i r e d  i f  the  p r i n c i p a l  d i s c u s s e d  th e  f i n a l  

e v a l u a t i o n ,  th e  p r i n c i p a l ' s  r e p o r t ,  w i th  t e a c h e r s  a t  t h e  end 

o f  t h e  e v a l u a t i o n  p e r i o d .  P r a c t i c a l l y  a l l  t h e  o b s e r v e r s  r e ­

p o r t e d  i n  th e  a f f i r m a t i v e ,  a lo n g  w i th  a v e ry  h ig h  p e rc e n t a g e  

of  t e a c h e r s .  However, a sm a l l  p e r c e n t a g e  o f  t e a c h e r s  r e ­

sponded n e g a t i v e l y ,  which was p r o p o r t i o n a t e l y  much g r e a t e r  

t h a n  th e  n e g a t i v e  r e s p o n s e s  o f  o b s e r v e r s .
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In  view o f  th e  above e v id e n c e ,  the  n u l l  h y p o t h e s i s  

o f  no s i g n i f i c a n t  d i f f e r e n c e  i n  the  p e r c e p t i o n s  o f  t e a c h e r s  

and o b s e r v e r s  toward th e  t e a c h e r  e v a l u a t i o n  program was r e ­

j e c t e d .

A l l  T e a c h e r s '  and O b s e rv e r s '  Opinions 
o f  t h e  Teacher E v a l u a t i o n  Program

Table  19 i n d i c a t e s  the  mean d i f f e r e n c e s  between 

t e a c h e r s  and o b s e r v e r s  con ce rn in g  t h e i r  o p in io n s  o f  the  

t e a c h e r  e v a l u a t i o n  program. The q u e s t i o n n a i r e s  f o r  the  

t e a c h e r s  and o b s e r v e r s  were c o n s t r u c t e d  so t h a t  th e  same 

q u e s t i o n s  were asked  on b o th  q u e s t i o n n a i r e s .  I n  Table 19 

the  i tem  numbers from the  t e a c h e r s '  q u e s t i o n n a i r e s  and th e  

c o r re sp o n d in g  i te m  numbers from th e  o b s e r v e r s '  q u e s t i o n ­

n a i r e s  r e p r e s e n t  th e  same q u e s t i o n s .

An i n s p e c t i o n  of  Table 19 shows a s i g n i f i c a n t  d i f ­

f e r e n c e  a t  t h e  .01 l e v e l  o f  s i g n i f i c a n c e  between r e s p o n s e s  

o f  t e a c h e r s  and o b s e r v e r s  f o r  a l l  b u t  two i tem s  and they  

were a b o u t  Form AF-3.

The t e a c h e r s '  r e s p o n s e s  conce rn in g  th e  a cc u ra c y  o f  

the  o b s e r v e r s '  w r i t t e n  r e p o r t s  of  th e  c la ss room  o b s e r v a t i o n s  

( i te m s  23-3^) were noncomm itta l  s i n c e  t h e i r  d i s t r i b u t i o n  of  

r e s p o n se s  was ev en ly  d i s t r i b u t e d  a lon g  th e  continuum. The 

o b se rv e r s  d e f i n i t e l y  i n d i c a t e d  they  b e l i e v e d  t h e i r  o b s e rv a ­

t i o n  r e p o r t s  were a c c u r a t e .

Teachers  b e l i e v e d  the  e f f e c t  o f  the  o b s e r v e r ' s  p r e s ­

ence on th e  t e a c h e r  ( i te m s  2^-35) was d e t r i m e n t a l .  The
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o b s e r v e r s  were n o nco m m it ta l  s i n c e  t h e i r  r e s p o n s e s  were d i ­

v id e d  a round  th e  m idd le  o f  th e  continuum.

TABLE 19

THE MEAN DIFFERENCE BETWEEN TEACHERS AND 
OBSERVERS CONCERNING THEIR OPINIONS 

OF THE EVALUATION PROGRAM

Item  

T e a ch e r -O b se rv e r

T each e rs
and

O bserve rs

I tem

T e a ch e r -O b se rv e r

T each e rs
and

O bserve rs

23 - 3^ 5 . 07** 35 - 45 5 . 17**

2>+ - 35 5.24** 36 - 46 6.64**

25 - 37 9 . 0 6 ** 37 - 47 6 .46**

26 - 36 3 . 3 7 ** 38 - 48 6 . 87**

27 - 38 5 . 73** 39 - 49 7 . 23**

28 - 39 5 . 9 7 ** 40 - 50 8 .48**

29 - 40 1 .37 4l - 51 9 . 69**

30 - 41 1 .6 5 42 - 52 6 . 63**

31 - 42 5 .55** 43 - 53 6 . 51**

32 - 43 4 . 25** 44 - 54 8 . 65**

33 - 44 3 . 54** 44 - 55 9 . 62**

3^ - 44 9 .40**

Note :  ** S i g n i f i c a n t  a t  th e  .01 l e v e l  o f  c o n f id e n c e

T eache rs  i n d i c a t e d  t h a t  th e  p r e s e n c e  of  o b s e r v e r s  on 

th e  b e h a v io r  o f  t h e  c l a s s  ( i t e m s  25- 3 7 ) was d e t r i m e n t a l .

The o b s e r v e r s  to ok  t h e  o p p o s i t e  p o s i t i o n  by i n d i c a t i n g  t h e i r  

p r e s e n c e  on th e  b e h a v i o r  o f  th e  c l a s s  was b e n e f i c i a l .
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T eachers  and o b s e r v e r s  a g re e d  t h a t  t h e  e f f e c t s  on 

t h e  t e a c h e r  because  t h e  o b s e r v e r  was w r i t i n g  d u r in g  th e  ob­

s e r v a t i o n  ( i t e m s  26-36)  were d e t r i m e n t a l .  The t e a c h e r s  were 

much s t r o n g e r  i n  t h e i r  d e t r i m e n t a l  r e s p o n s e s  t h a n  th e  ob­

s e r v e r s ,  which a c c o u n ts  f o r  th e  s i g n i f i c a n t  d i f f e r e n c e s  of  

th e  two g r o u p s .

A h i g h e r  p e r c e n t  o f  t h e  t e a c h e r  r e s p o n s e s  i n d i c a t e d  

th e y  b e l i e v e d  th e  e f f e c t  on t h e  b e h a v io r  o f  t h e  c l a s s  was 

d e t r i m e n t a l  because  th e  o b s e r v e r  was w r i t i n g  d u r in g  th e  ob­

s e r v a t i o n  ( i t e m s  27- 3 8 ) .  A h i g h  p e r c e n t a g e  o f  th e  o b s e r v e r s  

b e l i e v e d  t h a t  because  o f  t h e i r  w r i t i n g  th e  b e h a v i o r  o f  the  

c l a s s  tended  to  be b e n e f i c i a l .

The c o n fe r e n c e s  o f  e v a l u a t e d  t e a c h e r s  w i th  th e  ob­

s e r v e r  a f t e r  an o b s e r v a t i o n  tend ed  to  be b e n e f i c i a l ,  a c c o rd ­

in g  t o  th e  r e s p o n se  o f  t e a c h e r s  ( i t e m s  28 -3 9 ) •  The ob­

s e r v e r s ,  w i th o u t  e x c e p t i o n ,  b e l i e v e d  th e  c o n fe r e n c e s  w i th  

t e a c h e r s  were b e n e f i c i a l .

I tems 29-^0  and 30-^1 were th e  o n ly  two i tem s  shown 

i n  Table  19 i n  which t h e r e  were no s i g n i f i c a n t  d i f f e r e n c e s  

be tween th e  t e a c h e r s  and o b s e r v e r s .  The e f f e c t  o f  th e  use  

o f  th e  s e l f - e v a l u a t i o n  on improving  t e a c h i n g  ( i t e m s  29- ^ 0 ) 

and t h e  u s u a l  e f f e c t  o f  th e  c o n fe r e n c e s  w i th  t e a c h e r s  r e ­

g a r d in g  th e  s e l f - e v a l u a t i o n  ( i t e m s  30- ^ 1) were b e n e f i c i a l ,  

a c c o r d in g  to  t h e  r e s p o n s e s  o f  bo th  t e a c h e r s  and o b s e r v e r s .

The t e a c h e r s  tend ed  t o  b e l i e v e  t h e  e f f e c t  o f  the  

e v a l u a t i o n  program was b e n e f i c i a l  on th e  t e a c h e r ' s
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u n d e r s t a n d i n g  o f  what was exp ec te d  o f  him as  a t e a c h e r  

( i t e m s  3 1 - 4 2 ) .  The o b s e r v e r s  s t r o n g l y  i n d i c a t e d  th e  e v a l u ­

a t i o n  program was b e n e f i c i a l  i n  h e l p i n g  t e a c h e r s  t o  u n d e r ­

s t a n d  what was ex p ec te d  o f  them.

A h ig h  p e r c e n t a g e  o f  t e a c h e r s  b e l i e v e d  the  e f f e c t s  

o f  th e  e v a l u a t i o n  program on t h e i r  f a m i l i a r i t y  and u n d e r ­

s t a n d in g  o f  t h e  i n s t r u c t i o n a l  program of  th e  s c h o o l  tended 

to  be b e n e f i c i a l  ( i t e m s  3 2 - 4 3 ) .  O bserve rs  s t r o n g l y  i n d i c a t e d  

t h e  e v a l u a t i o n  program had enhanced t h e i r  f a m i l i a r i t y  and 

u n d e r s t a n d i n g  o f  t h e  i n s t r u c t i o n a l  program w i t h i n  t h e i r  own 

b u i l d i n g .

Concerning  th e  e f f e c t  of  th e  e v a l u a t i o n  program on 

th e  a v a i l a b i l i t y  o f  p r i n c i p a l s  and se co n d a ry  a s s i s t a n t  p r i n ­

c i p a l s  f o r  h e l p i n g  t e a c h e r s  w i th  i n d i v i d u a l  c la ss ro om  p r o b ­

lems ( i t e m s  3 3 - 4 4 ) ,  t h e  t e a c h e r s  were noncom m itta l  s in c e  

t h e i r  r e s p o n s e s  were ev en ly  d i v id e d  a lo n g  the  continuum. The 

p r i n c i p a l s  and seco n da ry  a s s i s t a n t  p r i n c i p a l s  b e l i e v e d  th e  

e v a l u a t i o n  program d id  ten d  to  be b e n e f i c i a l  i n  making them 

a v a i l a b l e  to  h e l p  t e a c h e r s  w i th  i n d i v i d u a l  p ro b lem s .

The same q u e s t i o n  ( i t e m s  34-44)  was asked  abou t  con­

s u l t a n t s .  The t e a c h e r s  i n d i c a t e d  th e  e v a l u a t i o n  program had 

been  d e t r i m e n t a l  to  th e  a v a i l a b i l i t y  o f  th e  c o n s u l t a n t s .

The c o n s u l t a n t s  were noncomm itta l  s i n c e  t h e i r  r e s p o n se s  were 

c e n t e r e d  around  th e  middle  o f  th e  continuum .

The t e a c h e r s  d e f i n i t e l y  b e l i e v e d  th e  e v a l u a t i o n  p r o ­

gram was d e t r i m e n t a l  t o  t h e i r  s e c u r i t y  ( i t e m s  3 5 -4 5 ) ,  m enta l
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h e a l t h  ( i t e m s  3 6 - 4 6 ) ,  and morale  ( i t e m s  3 7 -47 )•  The ob­

s e r v e r s  were noneommittalr-on t e a c h e r  s e c u r i t y  s i n c e  th e y  r e ­

sponded around th e  c e n t e r  o f  th e  continuum. However, ob­

s e r v e r s  d id  ten d  t o  b e l i e v e  th e  e v a l u a t i o n  program might  ad ­

v e r s e l y  a f f e c t  t h e  t e a c h e r ' s  m en ta l  h e a l t h  and m o ra le .

Teachers  b e l i e v e d  th e  e v a l u a t i o n  program was d e t r  

m enta l  on exchange of  i d e a s  and m a t e r i a l s  among t e a c h e r s  

( i t e m s  3 8 - 4 8 ) .  O bservers  tended  t o  b e l i e v e  th e  e v a l u a t i o n  

program was b e n e f i c i a l  i n  e n co u rag in g  t e a c h e r s  t o  exchange 

i d e a s  and m a t e r i a l s .

Teachers  tended  t o  b e l i e v e  th e  e v a l u a t i o n  program 

was d e t r i m e n t a l  t o  t e a c h e r  e x p e r i m e n t a t i o n  w i th  new methods,  

t e c h n iq u e s  and m a t e r i a l s  ( i t e m s  39-49)* The o b s e r v e r s  be ­

l i e v e d  th e  e v a l u a t i o n  program encouraged  th e  e x p e r i m e n t a t i o n  

of  t e a c h e r s  w i th  new methods,  t e c h n iq u e s  and m a t e r i a l s .

The t e a c h e r s  b e l i e v e d  th e  e v a l u a t i o n  program was n o t  

s u c c e s s f u l  i n  i d e n t i f y i n g  th e  i n e f f e c t i v e  ( i t e m s  40-50)  and 

the  m as te r  t e a c h e r s  ( i t e m s  4 l - 5 l ) .  Observers  b e l i e v e d  the  

i d e n t i f y i n g  of  i n e f f e c t i v e  and m as te r  t e a c h e r s  was f u r t h e r e d  

by th e  e v a l u a t i o n  program.

The t e a c h e r s  as  a t o t a l  group s t r o n g l y  b e l i e v e d  th e  

e v a l u a t i o n  program was d e t r i m e n t a l  t o  th e  r e c r u i t m e n t  ( i t e m s  

42-52)  and r e t e n t i o n  ( i t e m s  43-53)  o f  good t e a c h e r s .  The 

o b s e r v e r s  tended  to  b e l i e v e  the  e v a l u a t i o n  program t o  be 

b e n e f i c i a l  t o  t h e  r e c r u i t i n g  and r e t a i n i n g  o f  good t e a c h e r s  

a l t h o u g h  o n e - h a l f  of  th e  secondary  p r i n c i p a l s  b e l i e v e d  i t  t o
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be d e t r i m e n t a l  i n  th is - jzegardr .—

The e v a l u a t e d  t e a c h e r s  b e l i e v e d  th e  e v a l u a t i o n  p r o ­

gram ten d e d  to  b e n e f i t  t h e i r  t e a c h i n g  ( i t e m  w h e re a s ,

th e  n o n e v a lu a t e d  t e a c h e r s  d e f i n i t e l y  i n d i c a t e d  t h e  e v a l u a ­

t i o n  program was d e t r i m e n t a l  t o  t h e i r  t e a c h i n g  ( i t e m  . 

O bserve rs  b e l i e v e d  t h e  e v a l u a t i o n  program to  be b e n e f i c i a l  

t o  e v a l u a t e d  t e a c h e r s '  t e a c h i n g  ( i t e m  5^) and a l s o  ten d e d  to  

b e l i e v e  t h e  e v a l u a t i o n  program t o  be b e n e f i c i a l  t o  n o n e v a lu ­

a t e d  t e a c h e r s '  t e a c h i n g  ( i t e m  55)»

In  view o f  t h e  above e v id e n ce  th e  n u l l  h y p o t h e s i s  o f  

no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  o p in io n s  o f  t e a c h e r s  and 

o b s e r v e r s  toward th e  t e a c h e r  e v a l u a t i o n  program was r e j e c t e d .



CHAPTER IV 

SUMMARY AND CONCLUSIONS 

Summary

This  p rob lem  was a c r i t i c a l  a n a l y s i s  o f  a t e a c h e r  

e v a l u a t i o n  program . I t  a t t e m p t e d  t o  i n v e s t i g a t e  and a n a ly z e  

t h e  p e r c e p t i o n s  and o p in io n s  o f  t e a c h e r s  and o b s e r v e r s  t o ­

ward th e  t e a c h e r  e v a l u a t i o n  program as  c a r r i e d  on i n  the  

Oklahoma C i ty  School  System d u r in g  th e  sch oo l  y e a r  1962-63.

The o b j e c t i v e s  were t o  t e s t  t h e  f o l lo w in g  n u l l  hy­

p o t h e s e s :  (1)  t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n

t e a c h e r s '  p e r c e p t i o n  o f  t h e  t e a c h e r  e v a l u a t i o n  program r e l ­

a t i v e  t o  s e l e c t e d  demographic  v a r i a b l e s ,  (2) t h e r e  i s  no 

s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  o p in io n  o f  th e  t e a c h e r  

e v a l u a t i o n  program r e l a t i v e  to  s e l e c t e d  demographic  v a r i ­

a b l e s ,  (3)  t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  p e r c e p ­

t i o n s  o f  th e  t h r e e  d i f f e r e n t  g roups o f  o b s e r v e r s  r e g a r d i n g  

t h e  t e a c h e r  e v a l u a t i o n  p rogram , (4-) t h e r e  i s  no s i g n i f i c a n t  

d i f f e r e n c e  i n  t h e  o p in io n s  o f  th e  t h r e e  d i f f e r e n t  groups of  

o b s e r v e r s  r e g a r d i n g  the  t e a c h e r  e v a l u a t i o n  program , (5)  

t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  the  p e r c e p t i o n s  of  

t e a c h e r s  and o b s e r v e r s  toward  th e  t e a c h e r  e v a l u a t i o n  program,
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(6 )  t h e r e  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  o p in io n s  of  

t e a c h e r s  and o b s e r v e r s  toward  th e  t e a c h e r  e v a l u a t i o n  program.

A l l  i tem s  were t r e a t e d  as  t o  f r e q u e n c y  and p e r c e n t ­

a g e .  Those i tem s w i th  d i s c r e t e  answers were t r e a t e d  s t a t i s ­

t i c a l l y  by th e  use  o f  C h i -S q u a re ;  w hereas ,  t h o s e  i te m s  r e ­

q u i r i n g  an answer to  be s e l e c t e d  a long  a s i x - p o i n t  continuum 

were t r e a t e d  th rough  th e  use  o f  the  Mann-Whitney Zg.

S i m i l a r  p r o c e d u r e s  were used  i n  d e v e lo p in g  th e  i n ­

s t r u m e n t s  f o r  t e a c h e r s  and o b s e r v e r s .  In  b o th  i n s t r u m e n t s ,  

q u e s t i o n s  were d r a f t e d  a s  t o  t h e i r  r e l e v a n c e  to  t h e  t e a c h e r  

e v a l u a t i o n  program and t h e n  d i s c u s s e d  i n  m ee t in gs  i n v o lv i n g  

t e a c h e r s  and o b s e r v e r s .

There  were 2233 q u e s t i o n n a i r e s  d i s t r i b u t e d  to  

t e a c h e r s ;  1371 were r e t u r n e d  f o r  a p e r c e n t a g e  r e s p o n s e  o f  

61 . 3 9 . E lementary  t e a c h e r s  had a much h i g h e r  p e r c e n t  as  w e l l  

a s  c o n s i d e r a b l y  more r e t u r n s  t h a n  se co n d a ry  t e a c h e r s .  There 

were a p p ro x im a te ly  20 p e r c e n t  more e v a l u a t e d  t e a c h e r s  r e ­

spond ing  th a n  n o n e v a lu a t e d  t e a c h e r s .

From 136 q u e s t i o n n a i r e s  d i s t r i b u t e d  t o  a l l  ob­

s e r v e r s ,  118 were r e t u r n e d  g i v in g  a p e r c e n t a g e  r e s p o n s e  of  

8 6 . 7 6 . The fo l lo w -u p  o f  a l l  o b s e r v e r s  by t e l e p h o n e  p r o b a b ly  

c o n t r i b u t e d  t o  th e  h i g h  r e s p o n s e  o f  t h i s  g roup .  Most o f  th e  

o b s e r v e r s  had from ^  t o  19 y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i ­

ence and were ^0 t o  60 y e a r s  o f  age .  There  were no ob­

s e r v e r s  u nder  30 y e a r s  o f  ag e .  Except f o r  th e  c o n s u l t a n t s  

b e in g  a l l  women, th e  e l e m e n ta r y  o b s e r v e r s  were e v e n ly  d i v i d e d
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a c c o rd in g  t o  se x ;  w h e rea s ,  s e co n d a ry  o b s e r v e r s  were a l l  

m a l e s .

The p r o p o r t i o n  o f  q u e s t i o n n a i r e s  r e t u r n e d  from the  

e le m e n ta ry  t e a c h e r s  and o b s e r v e r s  was c o n s i s t e n t l y  h i g h e r  

th a n  th o s e  r e t u r n e d  from th e  se co n da ry  t e a c h e r s  and ob­

s e r v e r s  .

P r a c t i c a l l y  a l l  t h e  t e a c h e r s  r e p o r t e d  th ey  had r e ­

ce iv ed  e v a l u a t i o n  b o o k l e t s  and a l s o  t h a t  th e  p r i n c i p a l s  d i s ­

cussed  the  p u rp o se s  o f  t h e  program as  w e l l  as o t h e r  a s p e c t s  

of  the  program b e f o r e  t h e  e v a l u a t i o n  was i n i t i a t e d .  The 

v a r i o u s  t e a c h e r  c o m bin a t ion s  were e v en ly  d i v id e d  as  t o  the  

number of  t im es  th e y  shou ld  be observed  d u r in g  th e  scho o l  

y e a r .  The e le m e n ta ry  t e a c h e r s  were observed  p r o p o r t i o n a t e l y  

more a t  s i x  t im es  th a n  th e  se co nd a ry  t e a c h e r s .

E v a lu a te d  t e a c h e r s  r e p o r t e d  the  o b s e r v e r s  u s u a l l y  

completed th e  Form AF-1 w h i le  i n  t h e  c la ss ro om ,  a r r a n g e d  a 

c o n fe re n c e  a f t e r  th e  v i s i t a t i o n ,  p e r m i t t e d  t h e  t e a c h e r s  to  

r e a d  what had been  w r i t t e n  i n  t h e i r  p r e s e n c e ,  d i s c u s s e d  the  

o b s e r v a t i o n  w i th  t e a c h e r s  and e x p re s s e d  a p p ro v a l  o f  happen­

in g s  i n  th e  c la s s ro o m .  Most o f  th e  secondary  t e a c h e r s  d id  

n o t  b e l i e v e  the  se co nd a ry  o b s e r v e r s  o f f e r e d  any s p e c i f i c  

s u g g e s t i o n s  f o r  improving  th e  c la s s ro o m  s i t u a t i o n ;  w h i le  a t  

t h e  same t im e ,  many e le m e n ta ry  t e a c h e r s  r e p o r t e d  e le m e n ta ry  

o b s e r v e r s  had made s p e c i f i c  s u g g e s t i o n s  f o r  improving  the  

c la ss ro o m  s i t u a t i o n .  The e v a l u a t e d  t e a c h e r s  r e p o r t e d  the  

p r i n c i p a l s  had d i s c u s s e d  Form AF-3 ( s e l f - e v a l u a t i o n )  b e f o r e
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and a f t e r  t h e  o b s e r v a t i o n s  and Form AF-^ ( f i n a l  e v a l u a t i o n )  

a t  th e  end o f  th e  e v a l u a t i o n  p e r i o d .

The cause  f o r  th e  many s i g n i f i c a n t  d i f f e r e n c e s  among 

th e  v a r i o u s  c o m b ina t io ns  o f  t e a c h e r s  c o n c e rn in g  p r o c e d u r e  o f  

t h e  p rogram  was t h a t  se co n d a ry  t e a c h e r s  c o n s i s t e n t l y  had 

p r o p o r t i o n a t e l y  more n e g a t i v e  r e s p o n s e s  th a n  d i d  t h e  e l e ­

m en ta ry  t e a c h e r s . I n  v iew o f  th e  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  found among th e  t e a c h e r  c o m b in a t io n s ,  th e  n u l l  

h y p o t h e s i s  o f  no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  p e r ­

c e p t i o n s  o f  th e  t e a c h e r  e v a l u a t i o n  program was r e j e c t e d .

The f i n d i n g s  r e l a t i v e  to  th e  c o m b in a t io ns  o f  t e a c h e r  

g roups  c o n ce rn in g  t h e i r  o p in io n s  o f  t h e  t e a c h e r  e v a l u a t i o n  

program a r e  found on Table  15-

Secondary e v a l u a t e d  t e a c h e r s ,  most o f  whom were l e s s  

t h a n  -̂0 y e a r s  o f  age and had t a u g h t  l e s s  th a n  t e n  y e a r s ,  

g e n e r a l l y  b e l i e v e d  th e  t e a c h e r  e v a l u a t i o n  program t o  be bene­

f i c i a l .  Sex made no a p p r e c i a b l e  d i f f e r e n c e  i n  t h e i r  a t t i ­

tu d e s  toward  th e  e v a l u a t i o n  program .

E lem en ta ry  e v a l u a t e d  t e a c h e r s ,  who were v i r t u a l l y  

a l l  women and f a i r l y  e v e n ly  d i v id e d  among th e  age and the  

e x p e r i e n c e  c a t e g o r i e s ,  b e l i e v e d  th e  t e a c h e r  e v a l u a t i o n  p r o ­

gram ten d e d  to  be b e n e f i c i a l .  Age and e x p e r i e n c e  o f  e v a l u ­

a t e d  t e a c h e r s  were found t o  make no d i f f e r e n c e  i n  t h e i r  a t ­

t i t u d e s  toward  th e  e v a l u a t i o n  program.

Secondary  n o n e v a lu a t e d  t e a c h e r s ,  most o f  whom were 

women 40 o r  more y e a r s  o ld  and had t a u g h t  a t  l e a s t  10 y e a r s
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i n  t h e  sys tem , b e l i e v e d  th e  program ten d e d  t o  be d e t r i m e n t a l .

E lem entary  n o n e v a lu a t e d  t e a c h e r s ,  v i r t u a l l y  a l l  o f  

whom were women 40 or  more y e a r s  o ld  and had t a u g h t  a t  l e a s t  

10 y e a r s  i n  t h e  sy s tem ,  b e l i e v e d  th e  program to  be d e t r i ­

m en ta l  .

The g e n e r a l  p a t t e r n s  o f  r e s p o n s e s  f o r  th e  t e a c h e r  

g roups  ment ioned above were th e  same c o n ce rn in g  th e  q u a l i t y  

o f  t e a c h i n g ,  a c c u ra c y  of  o b s e r v a t i o n s ,  e f f e c t  o f  th e  ob­

s e r v e r ' s  p r e s e n c e  on th e  t e a c h e r  and b e h a v io r  o f  th e  c l a s s ,  

and e f f e c t  on t e a c h e r  and b e h a v io r  o f  c l a s s  because  th e  ob­

s e r v e r  w ro te  d u r in g  th e  o b s e r v a t i o n .

A l l  t e a c h e r  g roups  r e sponded  f a v o r a b l y  toward th e  

program c o n ce rn in g  t h e  e f f e c t s  o f  t h e  c o n fe re n c e  w i th  th e  

o b s e r v e r  a f t e r  o b s e r v a t i o n ,  e f f e c t  o f  working w i th  Form AF-3, 

e f f e c t  o f  c o n fe re n c e  w i th  p r i n c i p a l  a b o u t  Form AF-3, e f f e c t  

o f  program on u n d e r s t a n d i n g  of  what i s  e xp ec ted  o f  a t e a c h e r  

and e f f e c t  o f  program on p r i n c i p a l ' s  knowledge o f  i n s t r u c ­

t i o n a l  program.

Elem entary  e v a l u a t e d  and e le m e n ta r y  n o n e v a lu a te d  

t e a c h e r s  b e l i e v e d  th e  e f f e c t s  o f  t h e  program on o b s e r v e r s '  

a v a i l a b i l i t y  f o r  h e l p  were d e t r i m e n t a l .  Secondary t e a c h e r s  

were no ncom m it ta l .

A l l  t h e  t e a c h e r  g roups i n d i c a t e d  t h e  e f f e c t  o f  th e  

program on s e c u r i t y ,  m en ta l  h e a l t h ,  and morale  o f  t h e  t e a c h e r  

was d e t r i m e n t a l .  E lem en ta ry  n o n e v a lu a t e d  t e a c h e r s  e x p re s s e d  

a s t r o n g  d e t r i m e n t a l  v iew .
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Secondary e v a l u a t e d  t e a c h e r s  r e p o r t e d  th e  e f f e c t  of  

th e  program on exchange o f  i d e a s  and m a t e r i a l s  among 

t e a c h e r s  tended  t o  be b e n e f i c i a l ;  w hereas ,  th e  o t h e r  t e a c h e r  

groups were n o ncom m it ta l .

E v a lu a te d  t e a c h e r s  b e l i e v e d  th e  program s t i m u l a t e d  

some t e a c h e r  e x p e r i m e n t a t i o n ;  w hereas ,  t h e  n o n e v a lu a te d  

t e a c h e r s  b e l i e v e d  th e  program tended t o  s t i f l e  e x p e r im e n ta ­

t i o n .

Secondary e v a l u a t e d  t e a c h e r s  b e l i e v e d  th e  program 

tended  to  be b e n e f i c i a l  i n  i d e n t i f y i n g  i n e f f e c t i v e  and 

m as te r  t e a c h e r s .  The o t h e r  t e a c h e r  groups  b e l i e v e d  th e  p r o ­

gram was i n e f f e c t i v e  i n  i d e n t i f y i n g  th e  s t r o n g  and weak 

t e a c h e r s .

A l l  t e a c h e r  g roups r e p o r t e d  th e  program was d e t r i ­

menta l  t o  th e  s c h o o l  sys tem i n  r e c r u i t i n g  and r e t a i n i n g  good 

t e a c h e r s .

E lem entary  n o n e v a lu a te d  and seco n da ry  n o n e v a lu a te d  

t e a c h e r s  t h o u g h t  t h e  program t o  be d e t r i m e n t a l  on t e a c h i n g .  

E lem entary  e v a l u a t e d  and secondary  e v a l u a t e d  t e a c h e r s  be ­

l i e v e d  th e  program tended  t o  be b e n e f i c i a l .

There were s i g n i f i c a n t  d i f f e r e n c e s  among th e  r e ­

sponses  o f  t h e  t e a c h e r  g roups ;  t h e r e f o r e ,  th e  n u l l  h y p o t h e s i s  

o f  no s i g n i f i c a n t  d i f f e r e n c e  i n  t e a c h e r s '  o p in io n  o f  th e  

t e a c h e r  e v a l u a t i o n  program r e l a t i v e  to  s e l e c t e d  demographic 

v a r i a b l e s  was r e j e c t e d .

A l l  t h r e e  co m b in a t io n s  o f  o b se rv e r  g roups ag reed
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t h a t  q u a l i t y  o f  t e a c h i n g  cou ld  n o t  be a p p r a i s e d  u n l e s s  t h e  

t e a c h e r  was v i s i t e d  by an o b s e r v e r .  A l l  o f  t h e  o b s e r v e r  

groups  e x ce p t  th e  c o n s u l t a n t s  r e p o r t e d  th e y  devo ted  20 p e r ­

c e n t  and l e s s  t im e t o  th e  program and t h a t  t h e i r  d a y ' s  work 

lo a d  had i n c r e a s e d .  C o n s u l t a n t s  r e p o r t e d  th ey  s p e n t  k-0 p e r ­

c e n t  and more o f  t h e i r  t ime w i th  t h e  e v a l u a t i o n  program and 

i n d i c a t e d  t h e i r  d a y ' s  work lo a d  had n o t  i n c r e a s e d .

A l l  of  t h e  o b s e r v e r  groups  e x c e p t  th e  e le m e n ta ry  

p r i n c i p a l s  r e p o r t e d  th e y  had o m i t t e d  some of  t h e  u s u a l  a c ­

t i v i t i e s  because  o f  t h e  e v a l u a t i o n  program. Most o f  th e  

e le m e n ta ry  o b s e r v e r s  r e p o r t e d  th ey  d id  n o t  d e l e g a t e  any a c ­

t i v i t i e s ,  w h i le  most o f  th e  se co n d a ry  o b s e r v e r s  had d e l e ­

g a te d  a c t i v i t i e s .

Most of  t h e  o b s e r v e r s  i n d i c a t e d  th e y  had observed  

each e v a l u a t e d  t e a c h e r  f o r  e v a l u a t i o n  p u rp o se s  d u r in g  the  

sch o o l  y e a r  on an a v e ra g e  o f  t h r e e  t i m e s .  The c o n s u l t a n t s  

b e l i e v e d  t e a c h e r s  sho u ld  be obse rv ed  f i v e  t im es  p e r  y e a r ;  

w h e rea s ,  the  o t h e r  o b s e r v e r  g roups were d i v id e d  on th e  mat­

t e r .  A v e ry  h ig h  m a j o r i t y  o f  a l l  o b s e r v e r  groups  b e l i e v e d  

p r o b a t i o n a r y  t e a c h e r s  should  be e v a l u a t e d  once e v e ry  y e a r .  

Almost a l l  t h e  o b s e r v e r  groups b e l i e v e d  th e  c u r r e n t  p o l i c y  

o f  once e v e ry  t h r e e  y e a r s  was a d e q u a te .

A l l  t h e  o b s e r v e r s  unanim ously  r e p o r t e d  th e y  had com­

p l e t e d  t h e  o b s e r v a t i o n  form w h i le  i n  th e  c la s s ro o m .  A h ig h  

p e r c e n t a g e  of  e le m e n ta ry  o b s e r v e r s  and a m a j o r i t y  of  s e c ­

ondary o b s e r v e r s  i n d i c a t e d  th e y  had c o n fe r e n c e s  f o l lo w in g
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each o b s e r v a t i o n .  E lem en ta ry  o b s e r v e r s  overwhelm ingly  a g re e d  

t h e r e  shou ld  be c o n f e r e n c e s  a f t e r  each v i s i t a t i o n ,  b u t  o n ly  

a  sm a l l  m a j o r i t y  o f  se co n d a ry  o b s e r v e r s  a g re e d .

A l l  o b s e r v e r s  u n an im ous ly  a g re e d  th e y  a l low ed  

t e a c h e r s  t o  r e a d  what had been  w r i t t e n  d u r in g  th e  o b s e r v a ­

t i o n .  A l l  th e  o b s e r v e r s ,  e x c e p t  th e  e le m e n ta ry  p r i n c i p a l s  

who a g r e e d ,  were e v e n ly  d i v i d e d  i n  t h e i r  r e s p o n s e s  c o n c e rn ­

i n g  t h e  n e c e s s i t y  o f  t e a c h e r s  r e a d i n g  th e  o b s e r v a t i o n s  i n  

t h e  p r e s e n c e  o f  t h e  o b s e r v e r .

A h ig h  m a j o r i t y  o f  a l l  o b s e r v e r s  r e p o r t e d  th ey  

u s u a l l y  e x p re s s e d  a p p r o v a l  o f  h a pp en in gs  i n  th e  c la s s ro o m  

and o f f e r e d  s p e c i f i c  s u g g e s t i o n s  f o r  improving  th e  c la s s ro o m  

s i t u a t i o n .  A l l  o f  t h e  o b s e r v e r s  e x c e p t  e le m e n ta ry  p r i n c i ­

p a l s  ag reed  th e y  had e x p r e s s e d  d i s a p p r o v a l  d u r in g  th e  con­

f e r e n c e  .

V i r t u a l l y  a l l  o b s e r v e r s  i n d i c a t e d  t h e y  had d i s c u s s e d  

t h e i r  o b s e r v a t i o n s  w i t h  o t h e r  o b s e r v e r s .

A c o n s i s t e n t l y  h i g h  m a j o r i t y  o f  e le m e n ta ry  and s e c ­

ondary  p r i n c i p a l s  answered  i n  t h e  a f f i r m a t i v e  t h a t  th e y  had 

d i s c u s s e d  w i th  t h e  t e a c h e r s  t h e  p u rp o se s  and o t h e r  a s p e c t s  

o f  th e  e v a l u a t i o n  p rogram , t h e  s e l f - e v a l u a t i o n  form, and th e  

p r i n c i p a l ' s  r e p o r t .  Also  th e  p r i n c i p a l s  i n d i c a t e d  th e y  had 

c o n f e r r e d  w i th  t h e  o t h e r  o b s e r v e r s  i n  co m p le t ing  t h e i r  f i n a l  

r e p o r t .  The p r i n c i p a l s  s t r o n g l y  i n d i c a t e d  t h a t  f i v e  d e g re e s  

o f  r e s p o n s e s  i n  th e  f i n a l  e v a l u a t i o n  (Form AF-^) would be 

more s a t i s f a c t o r y  t h a n  t h e  c u r r e n t  t h r e e  d e g re e s  o f  r e s p o n s e s .
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I n  view of  t h e  e v id e n c e ,  t h e  n u l l  h y p o t h e s i s  o f  no 

s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  p e r c e p t i o n s  o f  t h e  t h r e e  d i f ­

f e r e n t  g roups o f  o b s e r v e r s  r e g a r d i n g  t h e  t e a c h e r  e v a l u a t i o n  

program v as  a c c e p t e d .

There were few s i g n i f i c a n t  d i f f e r e n c e s  among the  

o b s e r v e r  g roups which su g g e s te d  t h a t  g e n e r a l l y  th e  o b se rv e r  

groups m a in ta in e d  s i m i l a r  views a bo u t  t h e  t e a c h e r  e v a l u a ­

t i o n  program.

The o b s e r v e r s  b e l i e v e d  t h e i r  o b s e r v a t i o n  r e p o r t s  

were f a i r l y  a c c u r a t e .  Observers  were noncom m it ta l  co n ce rn ­

in g  t h e  e f f e c t s  o f  t h e i r  p r e s e n c e  on t e a c h e r s  as  t h e i r  r e ­

sponses  were e v en ly  d i v id e d  a round  th e  c e n t e r  o f  t h e  s i x -  

p o i n t  continuum. The o b s e r v e r s  b e l i e v e d  t h e i r  w r i t i n g  d u r in g  

th e  o b s e r v a t i o n  tended  to  have d e t r i m e n t a l  e f f e c t s  on the  

t e a c h e r s .  C o n v e rse ly ,  a l l  o b s e r v e r s  b e l i e v e d  t h e i r  e f f e c t  

on th e  b e h a v io r  o f  t h e  c l a s s  was b e n e f i c i a l  because  o f  t h e i r  

p r e s e n c e  and t h e i r  w r i t i n g  d u r in g  th e  o b s e r v a t i o n .

P r a c t i c a l l y  a l l  t h e  o b s e r v e r s  b e l i e v e d  th e  c o n f e r ­

ences  a f t e r  t h e  o b s e r v a t i o n  were v e ry  b e n e f i c i a l .

O bserve rs  b e l i e v e d  th e  s e l f - e v a l u a t i o n  f o r  improving 

i n s t r u c t i o n ,  t h e  c o n fe r e n c e s  w i th  t e a c h e r s  r e g a r d i n g  the  

s e l f - e v a l u a t i o n ,  t h e  t e a c h e r ' s  u n d e r s t a n d i n g  o f  what i s  ex­

p e c t e d  of  him as  a t e a c h e r  and th e  o b s e r v e r ' s  f a m i l i a r i t y  

and u n d e r s t a n d i n g  of  t h e  i n s t r u c t i o n a l  program ten d e d  to  be 

b e n e f i c i a l .

O bserve rs  tended  t o  c o n s i d e r  t h e i r  a v a i l a b i l i t y  to
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h e lp  t e a c h e r s  as  b e in g  somewhat b e n e f i t e d  by th e  program.

The o b s e r v e r s  were noncom m it ta l  c o n ce rn in g  t e a c h e r  

s e c u r i t y  as  t h e i r  r e s p o n s e s  c o n c e n t r a t e d  around  the  c e n t e r  

o f  t h e  continuum. However, the  o b s e r v e r s  b e l i e v e d  the  e f ­

f e c t s  o f  th e  e v a l u a t i o n  program on th e  m en ta l  h e a l t h  o f  

t e a c h e r s  and t e a c h e r  morale  tended  t o  be d e t r i m e n t a l .

The o b s e r v e r s  b e l i e v e d  the  e v a l u a t i o n  program tended  

t o  encourage  an exchange o f  i d e a s  and m a t e r i a l s  among 

t e a c h e r s  and t e a c h e r  e x p e r i m e n t a t io n  w i th  new methods, t e c h ­

n iq u e s  and m a t e r i a l s .

The o b s e r v e r s  b e l i e v e d  the  e v a l u a t i o n  program t o  be 

v e ry  b e n e f i c i a l  f o r  i d e n t i f y i n g  i n e f f e c t i v e  t e a c h e r s  as  w e l l  

as m as te r  t e a c h e r s .  A l l  t h e  o b s e r v e r  g ro u p s ,  exce p t  abou t  

h a l f  o f  the  secon d a ry  p r i n c i p a l s ,  th o u g h t  th e  r e c r u i t m e n t  

program and th e  a b i l i t y  o f  th e  sch o o l  system t o  r e t a i n  good 

t e a c h e r s  had been s l i g h t l y  b e n e f i t e d  by th e  t e a c h e r  e v a l u ­

a t i o n  program.

The o b s e r v e r s  b e l i e v e d  the  e v a l u a t i o n  program to  be 

v e ry  e f f e c t i v e  f o r  e v a l u a t e d  t e a c h e r s  and m o dera te ly  e f f e c ­

t i v e  f o r  n o n e v a lu a te d  t e a c h e r s  i n  improving  i n s t r u c t i o n .  

O bservers  i n d i c a t e d  th e y  b e l i e v e d  th e  t e a c h e r  e v a l u a t i o n  

program was v e ry  b e n e f i c i a l  i n  c u r r i c u lu m  improvement and 

development .

The o r i e n t a t i o n  t o  th e  t e a c h e r  e v a l u a t i o n  program 

and p r a c t i c a l  e x p e r i e n c e s  r e c e i v e d  i n  groups  i n  o t h e r  sc h o o ls  

were e f f e c t i v e  a c c o rd in g  to  th e  o b s e r v e r s .
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I n  view of th e  e v id e n c e ,  th e  n u l l  h y p o t h e s i s  o f  no 

s i g n i f i c a n t  d i f f e r e n c e  i n  th e  o p in io n s  o f  th e  t h r e e  d i f f e r ­

e n t  g roups  o f  o b s e r v e r s  r e g a r d i n g  th e  t e a c h e r  e v a l u a t i o n  

program was a c c e p t e d .

Teachers  and o b s e r v e r s  ag re ed  t h a t  t h e  p u r p o s e s  and 

o t h e r  a s p e c t s  o f  the  e v a l u a t i o n  program had been  d i s c u s s e d ;  

most o f  th e  t e a c h e r s  had been  observed  the  r e q u i r e d  s i x  

t im e s ;  th e  o b s e r v a t i o n  form was completed i n  t h e  c la ss ro o m ;  

th e  o b s e r v a t i o n  was d i s c u s s e d  i n  c o n fe r e n c e ;  t h e  t e a c h e r  

was p e r m i t t e d  t o  r e a d  th e  AF-1; o b s e r v e r s  e x p re s s e d  a p p ro v a l  

o f  h a p p en ing s  observed  i n  th e  c la ss ro o m  and p r i n c i p a l s  d i s ­

cu sse d  s e l f - e v a l u a t i o n  and f i n a l  p r i n c i p a l ' s  r e p o r t  w i th  th e  

t e a c h e r s .

The o b s e r v e r s  i n d i c a t e d  th ey  had made s p e c i f i c  sug­

g e s t i o n s  f o r  improving th e  c la s s ro o m  s i t u a t i o n ;  w he reas ,  

a b o u t  h a l f  o f  t h e  t e a c h e r s  i n d i c a t e d  o t h e r w i s e .

Even though th e  t e a c h e r s  and o b s e r v e r s  a p p ea re d  to  

a g r e e  on t h e i r  p e r c e p t i o n s  o f  th e  e v a l u a t i o n  program, t h e r e  

were s t a t i s t i c a l  d i f f e r e n c e s  fo u nd .  Thus, t h e  n u l l  h y p o th ­

e s i s  of  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  p e r c e p t i o n s  o f  

t e a c h e r s  and o b s e r v e r s  toward th e  t e a c h e r  e v a l u a t i o n  program 

was r e j e c t e d .

The o b s e r v e r s  d e f i n i t e l y  i n d i c a t e d  th e y  b e l i e v e d  

t h e i r  o b s e r v a t i o n  r e p o r t s  were a c c u r a t e ;  however ,  th e  

t e a c h e r s  were no ncom m it ta l .  Teachers  b e l i e v e d  th e  e f f e c t  o f  

t h e  o b s e r v e r ' s  p r e s e n c e  on t h e  t e a c h e r  was d e t r i m e n t a l ;  t h e
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o b s e r v e r s  were n on c o m m it ta l .  T eachers  i n d i c a t e d  t h a t  th e  

p r e s e n c e  o f  o b s e r v e r s  on th e  b e h a v i o r  o f  t h e  c l a s s  was d e t ­

r i m e n t a l ;  t h e  o b s e r v e r s  b e l i e v e d  t h e i r  p r e s e n c e  was bene ­

f i c i a l .  Teachers  and o b s e r v e r s  a g re e d  t h a t  th e  e f f e c t s  on 

t h e  t e a c h e r  because  th e  o b s e r v e r  was w r i t i n g  d u r in g  t h e  ob­

s e r v a t i o n  were d e t r i m e n t a l .  O bse rv e rs  th o u g h t  th e  b e h a v io r  

o f  th e  c l a s s  was improved b e ca u se  o f  t h e i r  w r i t i n g ;  t e a c h e r s  

th o u g h t  o t h e r w i s e .  Observers  and t e a c h e r s  a g re e d  th e  con­

f e r e n c e s  c o n ce rn in g  Form AF-1 were b e n e f i c i a l ,  a s  were th e  

s e l f - e v a l u a t i o n  on improving  t e a c h i n g  and th e  c o n fe r e n c e s  

w i t h  t e a c h e r s  r e g a r d i n g  t h e  s e l f - e v a l u a t i o n .  O bserve rs  and 

t e a c h e r s  a l s o  ag re ed  t h a t  th e  program h e lp e d  t e a c h e r s  to  

u n d e r s t a n d  what was e x p ec te d  o f  them and a id e d  o b s e r v e r s  to  

become more f a m i l i a r  and g a in  a b e t t e r  u n d e r s t a n d i n g  o f  the  

i n s t r u c t i o n a l  program.

O bserve rs  tended  t o  b e l i e v e  t h e  e v a l u a t i o n  program 

was b e n e f i c i a l  i n  making them a v a i l a b l e  t o  h e lp  t e a c h e r s  

w i th  i n d i v i d u a l  p ro b lem s .  The t e a c h e r s  were n o n c om m it ta l .  

The e l e m e n ta r y  t e a c h e r s  d e f i n i t e l y  b e l i e v e d  the  e v a l u a t i o n  

program was d e t r i m e n t a l  t o  th e  a v a i l a b i l i t y  o f  th e  c o n s u l t ­

a n t s  who were n oncom m it ta l .

The t e a c h e r s  d e f i n i t e l y  b e l i e v e d  t h e  e v a l u a t i o n  p r o ­

gram was d e t r i m e n t a l  t o  t h e i r  s e c u r i t y ,  m en ta l  h e a l t h  and 

m o r a l e .  The o b s e r v e r s  were noncom m it ta l  c o n ce rn in g  t e a c h e r  

s e c u r i t y ,  b u t  tended  t o  b e l i e v e  th e  e v a l u a t i o n  program might 

a f f e c t  t h e  t e a c h e r ' s  m en ta l  h e a l t h  and m o ra le .  T eachers
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b e l i e v e d  th e  e v a l u a t i o n  program was d e t r i m e n t a l  on exchange 

o f  i d e a s  and m a t e r i a l s  among t e a c h e r s ,  and t e a c h e r  e x p e r i ­

m e n t a t i o n  w i th  new methods ,  t e c h n iq u e s  and m a t e r i a l s .  Ob­

s e r v e r s  tended  t o  b e l i e v e  o t h e r w i s e .

The t e a c h e r s  b e l i e v e d  th e  e v a l u a t i o n  program d id  n o t  

i d e n t i f y  th e  i n e f f e c t i v e  and m a s te r  t e a c h e r s ,  and t h a t  th e  

program was d e t r i m e n t a l  to  th e  r e c r u i t m e n t  and r e t a i n i n g  of  

good t e a c h e r s .  The o b s e r v e r s  to o k  th e  o p p o s i t e  v iew .  The 

e v a l u a t i o n  program was b e n e f i c i a l  t o  t h e  e v a l u a t e d  t e a c h e r ,  

b u t  n o t  f o r  th e  n o n e v a lu a te d  t e a c h e r  a c c o rd in g  t o  th e  

t e a c h e r s ;  however ,  t h e  o b s e r v e r s  th o u g h t  the  program was 

more b e n e f i c i a l  f o r  e v a l u a t e d  t e a c h e r s  t h a n  f o r  n o n e v a lu a te d  

t e a c h e r s .

In  v iew o f  t h e  above e v id e n c e ,  t h e  n u l l  h y p o t h e s i s  

o f  no s i g n i f i c a n t  d i f f e r e n c e  i n  th e  o p in io n s  of  t e a c h e r s  and 

o b s e r v e r s  toward the  t e a c h e r  e v a l u a t i o n  program was r e j e c t e d .

C o n c lu s io n s  and Recommendations

1. The p r o c e d u r e s  o f  t h e  e v a l u a t i o n  program as  p r e ­

s c r i b e d  i n  t h e  t e a c h e r  e v a l u a t i o n  b o o k l e t  were c o n s i s t e n t l y  

f o l lo w e d  by a l l  o b s e r v e r s ,  b u t  were most c o n s i s t e n t l y  f o l ­

lowed by th e  e le m e n ta r y  o b s e r v e r s .

2. There was a p p a r e n t  breakdown o f  communication 

d u r in g  th e  c o n fe r e n c e  between t e a c h e r s  and o b s e r v e r s .  In  

p a r t i c u l a r ,  s e co n d a ry  o b s e r v e r s  f e l t  t h a t  t h e  c o n fe r e n c e s  

were b e n e f i c i a l  w h i l e  many se co n d a ry  t e a c h e r s  f e l t  o t h e r w i s e .
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3.  Teachers  b e l i e v e d  the  com p le t in g  of  th e  s e l f -  

e v a l u a t i o n  form and th e  co n fe ren c e  w i th  t h e  p r i n c i p a l  con­

c e r n i n g  t h i s  form was b e n e f i c i a l  i n  t h e  improvement of t h e i r  

i n s t r u c t i o n .

h.  Teachers  i n d i c a t e d  th e  e f f e c t  of  the  program on 

s e c u r i t y ,  m en ta l  h e a l t h  and morale  o f  th e  t e a c h e r s  was d e t ­

r i m e n t a l .  O bservers  tended  t o  concur  i n  t h i s  judgment.

These f i n d i n g s  su g g e s t  t h a t  s e r i o u s  c o n s i d e r a t i o n  shou ld  be 

g iv e n  to  th e  d i s c o n t i n u a n c e  o f  th e  t e a c h e r  e v a l u a t i o n  p r o ­

gram.

5 . The f i n d i n g s  su g g e s t  th e  P r i n c i p a l ' s  R epor t  form 

would be improved i f  th e  deg rees  o f  r e s p o n s e s  were i n c r e a s e d  

t o  f o u r  o r  f i v e .

6 . When c o n s i d e r i n g  th e  t o t a l  r e s p o n s i b i l i t i e s  o f  

s e co n d a ry  sc h o o l  a d m i n i s t r a t o r s ,  i t  a p p e a r s  from the  f i n d i n g s  

t h a t  f a r  to o  much t ime was sp e n t  i n  d i s c h a r g i n g  th e  r e s p o n s i ­

b i l i t i e s  o f  th e  e v a l u a t i o n  program. I f  t h e  program i s  con­

t i n u e d ,  t h e  program w i th o u t  doubt sh ou ld  r e q u i r e  f a r  fewer  

o b s e r v a t i o n s  by t h e  o b s e r v e r s .

7 . C o n s u l t a n t s  should  be a v a i l a b l e  to  t e a c h e r s  i n  

so  f a r  as p o s s i b l e .  F in d in g s  of  t h i s  s tu d y  i n d i c a t e d  t h a t  

t h e  o b s e r v a t i o n a l  d u t i e s  of  c o n s u l t a n t s  s u b s t a n t i a l l y  reduced  

t h e i r  a v a i l a b i l i t y  t o  t e a c h e r s  n eed ing  a s s i s t a n c e .

8 . Teachers  who were e v a l u a t e d  were f a r  more f a v o r ­

a b ly  i n c l i n e d  toward  th e  e v a l u a t i o n  program th a n  n o n e v a lu a te d  

t e a c h e r s ;  such r e s p o n s e  i n d i c a t e d  t h a t  many b e n e f i t s  a cc ru ed
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a s  a r e s u l t  o f  th e  e v a l u a t i o n .

9 . O b s e rv e rs  and many e v a l u a t e d  t e a c h e r s  a g re e d  

t h a t  t h e  c o n fe r e n c e s  c o n ce rn in g  Form AF-1 were b e n e f i c i a l  

which su g g e s te d  t h e r e  i s  some p r o f i t  a cc ru ed  from t h e  d i s ­

c u s s i o n s  f o l lo w in g  th e  a c t u a l  o b s e r v a t i o n s .

10. Most o f  th e  t e a c h e r s  i n d i c a t e d  th e  program d id  

n o t  i d e n t i f y  e f f e c t i v e  and i n e f f e c t i v e  t e a c h e r s ;  w h e reas ,  

o b s e r v e r s  i n d i c a t e d  o t h e r w i s e .  These f i n d i n g s  s u g g e s te d  

t h a t  p o s s i b l y  one o f  the  major  d e s c r i b e d  pu rp o se s  o f  th e  

e v a l u a t i o n  program was n o t  b e in g  a c h i e v e d .

11. Both o b s e r v e r s  and t e a c h e r s  b e l i e v e d  t h e  program 

h e lp e d  t e a c h e r s  t o  u n d e r s t a n d  what was expec ted  o f  them and 

t h a t  t h e  program a id e d  o b s e r v e r s  i n  becoming more f a m i l i a r  

w i th  t h e  i n s t r u c t i o n a l  program.

12. A l l  t e a c h e r  g roups  r e p o r t e d  th e  program was 

d e t r i m e n t a l  to  t h e  s c h o o l  sys tem  i n  r e c r u i t m e n t  and r e t e n ­

t i o n  o f  good t e a c h e r s .  S ince  th e  q u a l i t y  of  i n s t r u c t i o n  i n  

any sch o o l  sys tem i s  i n  l a r g e  p a r t  dependen t  upon th e  r e ­

c r u i t m e n t  and r e t e n t i o n  o f  good t e a c h e r s ,  t h i s  consequence 

o f  th e  p r e s e n t  e v a l u a t i o n  program sh o u ld  r e c e i v e  a p p r o p r i a t e  

c o n s i d e r a t i o n .
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APPENDIXES 

APPENDIX A



TEACHING EVALUATION QUESTIONNAIRE

Enclosed  you w i l l  f i n d  a q u e s t i o n n a i r e  which i s  con­
cerned  w i th  t e a c h i n g  e v a l u a t i o n .  The pu rp ose  of  t h i s  q u e s ­
t i o n n a i r e  i s  t o  a s c e r t a i n  i n  an as  o b j e c t i v e  manner as  p o s ­
s i b l e ,  what e v a l u a t i o n  p r o c e d u r e s  were fo l lo w e d  t h i s  p a s t  
y e a r ,  YOUR o p in io n  o f  th e  e f f e c t  o f  t h e s e  e v a l u a t i o n  p r o ­
ce d u re s  and program , and YOUR comments and s u g g e s t i o n s  f o r  
th e  improvement o f  t h e  e v a l u a t i o n  program.

In  o r d e r  t o  i n s u r e  comple te  anonym ity ,  s e a l  the  com­
p l e t e d  q u e s t i o n n a i r e  i n  th e  enve lope  p r o v id e d  and send i t  t o  
th e  000TA o f f i c e  i n  t h e  A d m i n i s t r a t i o n  B u i ld in g  b e fo r e  
May 10, 1963» You a r e  a sked  n o t  t o  s i g n  th e  q u e s t i o n n a i r e  
or to  p l a c e  a r e t u r n  a d d r e s s  on th e  e n v e lo p e .

The r e s u l t s  o f  t h i s  q u e s t i o n n a i r e  w i l l  be made a v a i l ­
a b l e  as  soon as  the  a n a l y s i s  o f  t h e  r e t u r n  i s  com ple ted .
Your a s s i s t a n c e  i n  th e  c o m p le t io n  o f  t h i s  q u e s t i o n n a i r e  w i l l  
be g r e a t l y  a p p r e c i a t e d .

P r e p a r e d  by OOOTA W elfare  Committee:

Mrs. J u l i a  A v r i t t ,  Chairman
Mrs. A l l e n e  Boone
Mrs. Alyce Boyle
Mrs. V io la  Cooley
Mrs. O c tav ia  Douglas
Mrs. Alma H oef le
Miss Mabel Kays
Miss Beth  West
Mrs. M argare t  Gentz
Mr. Duane W ein e r t

C o n s u l t a n t s  :

Dr. L a r r y  Hayes 
Dr. J e s s e  L in d le y  
Mr. Mack Wedel

1 0 2
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TEACHING EVALUATION QUESTIONNAIRE

(Please c i r c l e  ap p ro p r ia te  number)

1, Were you evaluated  th i s  year? Yea— - - - - - - - - - - - - - - - - - - - - — —1
No...............    2

2. At what le v e l  do you teach? E l e m e n t a r y - - - - - - - - - - - - - - - - - - - - - -1
Secondary--———————————2

3* - T otal number of years teach ing
experience: Three years or l e s s - —- - - - - - - - - 1

Four to  nine y e a rs——————— 2
Ten to  n ine teen  y e a rs———— — 3
Twenty or more y e a r s - - —— —— ïj.

4» Age: 29 or l e s s ——— ——— ———— 1
30 to  39“— —“2
40 to  49------— — ------------------------3
50 to  59-----------     4
60 or m ore--—— —— ————— 5

5, Sex: Male—————— ——— — —— 1
Female———————— — —— —-2

6, M a rita l  S ta tu s :  S in g le———— —— — — — l
Married (p as t or p r e s e n t ) — ——2

7* Did you rece iv e  a copy of the ev a lu a t io n  bookle t which o u tl in es
the e v a lu a t io n  program a t  the beginning of the school year?

Yes------------------------------------------------ 1
No——   ------------   -2

8. Were the  purposes of the e v a lu a t io n  program d iscussed
with you before  the program s ta r te d ?

Yes— ---------------— — --------1
No— - - - =—2

9. Were the o th e r  aspects  of the e v a lu a t io n  program d iscussed  by 
p r in c ip a ls  and teachers  In meetings In  your b u ild in g  during the 
p re-conference week or the f i r s t  p a r t  of the school year?

No—   -----------------   2

10. How many times were you observed In  the classroom f o r  
ev a lu a t io n  purposes during the school year?

One time—— —— — ——— —1
Two t i mes— - — - —— 2 
Three tim es—————— ——— 3
Four t im es-—— —— — — — 4
Five t im es-——— ——— —— 5
SIx tIme s ————————————————————————6
Not evaluated  th i s  tim e——————————?
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11. How many times do you f e e l  you should be
observed during the school year? None———— — —— — — —— 1

One tim e— — — — ——— 2
Two t im e s -— — — — —— 3
Three tim es— — — — — ï|.
Four tim es— —— — — — 5
Five tim es— — — — — 6
Six or more t im e s-—— — — 7

IF YOU HAVE NOT BEEN EVALUATED̂  FLSASE SKIP NUMBERS 12 THROUGH 21.

12. Did the observer u s u a l ly  f i l l  out the OBSERVATION FORM (Form AF-1) 
while in  the classroom?

Yes — - - — I
No----—   --------------------------- 2

13. Was a conference arranged with you fo llo w in g  each
v i s i t a t i o n  by an observer? Ye a - - - — - — - - —1

No-=---— —— ----------- ------------ 2

li|.. I f  answer is  no, how many conferences were arranged?
One- — —- — 1 
‘ÎVjro-— 2 
T h r e e - —»- » ——— — ————— 3
Pour*--— - — - — ij. 
F i va -— ——5

15» Following each o b se rv a tio n , were you perm itted  to
read what had been w r i t te n ?  Y e s - - -——— ——— ——————1

No— ——2

16. Following each o b se rv a tio n , were you p erm itted  to  read what 
had been w r i t te n  in  the presence of the observer?

Yôs - - — — 1 
N o - - - - - - - - --------   2

17. A f te r  the o b se rv a tio n , did the observer d iscuss
' t h e  obse rva tion  with you? Yea - — — - —— — - - 1

No-------------------------------------------------2

18. During the conference, did the observer o f f e r  any s p e c i f ic  
suggestions f o r  improving the classroom  s i tu a t io n ?

Yes—— -*-------------   1
N o - - . - ------------------------------------------ 2

19. During the conference, d id  the observer e g r e s s  approval of 
happenings in  the classroom  during the  observa tion?

Yes-:-------------------------------------------- —1
N o --------------- — -------------------------- 2
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20, Did the p r in c ip a l  d iacues your SELF-EVAyATION (Form AP-3) w ith  
you befo re  the  ob se rv a tio n s  began and a f t e r  the  observa tions
were completed? Y e a - - - - - --------_______-----------   -1

No-------------------------------  2

21, Did your p r in c ip a l  d iscu ss  your f i n a l  e v a lu a t io n ,  PRINCIPAL’S REPORT, 
(Form AF-I|.) w ith you a t  the end of the  e v a lu a t io n  p e r io d t

Yes— .  -------------------------------- 1
No-----------------------------— --------------- 2

P lease r e a c t  to  the  s ta tem en ts  given below by c i r c l i n g  the  number on 
the continuum which b e s t  re p re se n ts  your f e e l in g s  o r  o p in io n s . The numbers 
on the ends (1 and 6) In d ica te  very  d e f i n i t e  s tro n g  fe e l in g T "and o p in io n s . 
The numbers toward the c e n te r  of the continuum in d ic a te  le s s  d e f in i t e  o r 
m ilder  f e e l in g s  and o p in io n s .

EXAMPLE ; 1. E f fe c t  of ca r  on grades f o r  h igh school s tu d en t
D etrim en ta l B e n e f ic ia l
1-------2------^ H  5-------5

This response suggests  t h a t  tiae p o ssess io n  of a 
c a r  by a high school s tu d e n t  tends to  have some 
d e tr im e n ta l  e f f e c t  on h i s  g rades .

22, The e v a lu a t io n  program assumes th a t  th e  q u a l i ty  of teach ing  e f f e c t i v e ­
ness  can n o t be ap p ra ised  w ithou t v i s i t a t i o n  o f  the te a ch e r  by the  
p r in c ip a l  o r  o th e r  q u a l i f i e d  o b se rv e rs .

1 2  3 k 5 6
23. Accuracy of o b s e rv e r 's  w r i t t e n  r e p o r t  o f  classroom ob serv a tio n

Not Accurate Accurate
1 2  3 k 5 6

2k- E ffe c t  of the  o b s e rv e r 's  presence on the te ach e r  

D etrim en ta l B e n e f ic ia l
1 2  3 k 5 6

25. E ffe c t  of the  o b s e rv e r 's  presence on the  conducting 

D etr im en ta l

of the  c la s s  

B e n e f ic ia l
1 2  3 k 5 6

26, E ffe c t  on the  te a c h e r  because observer was 
w ri t  lug during  the  ob se rv a tio n

D etrim enta l B e n e f ic ia l
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27» E ffe c t  on the  behav ior of the c la s s  because the 
observer was w r i t in g  during  the  o b se rv a tio n

D etrim enta l B e n e f ic ia l
1 2  3 4 5 6

28. General e f f e c t  of conference with the observer 
a f t e r  the o b se rv a tio n

D etrim enta l B e n e f ic ia l
1 2  3 4 5 6

29. General e f f e c t  of working with 
(Form AP-3) on my teach ing

my SELF-EVALQATION 

D etrim enta l B e n e f ic ia l
1 2  3 4 5 6

30, E f fe c t  of the conferences with 
my SELP-EVAUJATION (Form AF-3)

the p r in c ip a l  regard ing

D etrim enta l B e n e f ic ia l
1 2  3 4 5 6

31o E ffe c t  of th e  e v a lu a t io n  program on my understanding  of 
what la expected of me as a teach e r

D etrim enta l___________ B e n e f ic ia l
1 2  3 4  5  6

32, E f fe c t  of the e v a lu a t io n  program on p r i n c i p a l ' s  knowledge
of the i n s t r u c t io n a l  program of the school

D etrim enta l___________ B e n e f ic ia l
1 2 3 4  5  6

33o E f f e c t  of the  e v a lu a t io n  program on the  p r i n c i p a l ' s  and /o r
a s s i s t a n t  p r i n c i p a l ' s  a v a i l a b i l i t y  f o r  he lp ing  teachers  w ith 
in d iv id u a l  problems

D etrim enta l___________ B e n e f ic ia l
1 2 3 4  5  6

34» E ffe c t  of the ev a lu a t io n  program on the  c o n s u l ta n t 's  a v a i l a b i l i t y  
f o r  he lp ing  te ac h e rs  w ith in d iv id u a l  classroom  problems

D etrim enta l___________ B e n e f ic ia l
1 2 3 4  5  6

35» E ffe c t  of the e v a lu a t io n  program on the  te a c h e r 's  f e e l in g  of s e c u r i ty

D etrim enta l___________ B e n e f ic ia l
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36. E ffe c t  of the ev a lu a t io n  program on the m ental h e a l th  of te ach e rs

D etrim ental B e n e f ic ia l
1 2 3 4 5 6

37. E ffe c t  of the  ev a lu a t io n  program on te a ch e r  morale

D etrim ental B e n e f ic ia l
1 2 3 4 5 6

38. E ffe c t  of 
m a te r ia ls

the ev a lu a tio n  on exchange of Ideas and 
among teachers

D etrim ental B e n e f ic ia l
1 2 3 4 5 6

39. E ffe c t  of the ev a lu a t io n  program on te a c h e r  experim enta tion  
with new methods, techniques and m a te r ia ls

D etrim ental__________ B e n e f ic ia l
1 2  3 4 5 6

40 . E ffe c t iv e n e ss  o f  the ev a lu a t io n  program In Id e n t i fy in g  In e f fe c t iv e  
teach ers

D etrim ental__________ B e n e f ic ia l
1 2 3 4 5 6

41 . E ffe c t iv e n ess  of the ev a lu a t io n  program In Id e n t ify in g  m aster 
teachers

D etrim ental__________ B e n e f ic ia l
1 2 3 4 5 6

42 . E f fe c t  of the ev a lu a t io n  program on rec ru itm en t of good teachers  
to  the  school system

D etrim ental__________ B e n e f ic ia l
1 2 3 4 5 6

43 . E f fe c t  of the ev a lu a t io n  program on the a b i l i t y  of the  school 
system to  r e t a i n  good teachers

D etrim ental__________ B e n e f ic ia l
1 2 3 4 5 6

44» E ffe c t  of t o t a l  ev a lu a t io n  program on my teach ing

D etrim ental B e n e f ic ia l
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The fo llow ing  space provides the oppo rtun ity  f o r  you to  express your 
f e e l in g s  about th e  c r i t e r i a  as l i s t e d  in  the e v a lu a t io n  program b o o k le t ,  
page 7 through 11, and the various forms (AF-1, AP-2, and AP-3) now being  
used in  our e v a lu a t io n  program. In  the l e f t  hand column, p lea se  l i s t  by 
number those itemes about dhicb you wish to  make a comment o r  su g g es tio n . 
Your re a c t io n s  a re  im portant in  the improvement of these in s tru m en ts .

Number Comments Suggestions

C r i t e r i a  

EXAMP IP: 1,81

if6, AP-1

Too d i f f i c u l t  to  measure Should be d e le te d

D a  oe ae s  oo k  as cg> c
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Number

1&7. AP-2

48, AP-3



1 1 1

8

T ^ , General Impressions and Comments; (P lease  usa back of •bhts page or
a d d i t io n a l  sheets  i f  necessary)
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TEACHING EVALUATION QUESTIONNAIRE

Enclosed  you w i l l  f i n d  a q u e s t i o n n a i r e  which i s  con­

ce rn ed  w i th  the  e v a l u a t i o n  o f  t e a c h i n g  e f f e c t i v e n e s s .  The 

pu rpose  o f  t h i s  q u e s t i o n n a i r e  i s  t o  a s c e r t a i n  i n  as  o b j e c t i v e  

a manner as  p o s s i b l e  th e  e v a l u a t i o n  p r o c e d u r e s  YOU fo l lo w e d  

t h i s  p a s t  y e a r ,  YOUR o p in io n  o f  th e  e f f e c t  o f  t h e s e  e v a l u ­

a t i o n  p ro c e d u re s  and program, and YOUR comments and su g g e s ­

t i o n s  f o r  th e  improvement o f  th e  e v a l u a t i o n  program.

In  o rd e r  to  i n s u r e  com ple te  anonym ity ,  s e a l  th e  com­

p l e t e d  q u e s t i o n n a i r e  i n  th e  env e lo pe  p r o v id e d  and send i t  t o  

th e  C e n t r a l  O f f i c e  B u i ld in g  b e f o r e  May 30,  I 9 6 3 . You a re  

asked  n o t  t o  s i g n  th e  q u e s t i o n n a i r e  or  t o  p l a c e  a r e t u r n  a d ­

d r e s s  on th e  e n v e lo pe .

The r e s u l t s  o f  t h i s  q u e s t i o n n a i r e  w i l l  be made a v a i l ­

a b le  as  soon as  th e  a n a l y s i s  o f  th e  r e t u r n s  i s  com ple ted .

Your a s s i s t a n c e  i n  th e  c o m p le t io n  o f  t h i s  q u e s t i o n n a i r e  w i l l  

be g r e a t l y  a p p r e c i a t e d .

Mack R. Wedel 

Secondary  I n t e r n

MRW/bjr
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TEACHING EVALUATION QUESTIONNAIRE

(P lease c i r c l e  ap p ro p r ia te  number)

1# P o s i t io n :  P r in c ip a l— — — — —— —— 1
A s s is ta n t  P r in c ip a l - — — —— 2
Q 0X1S U1 1 6111 3
Teaching P r in c ip a l—— — —4

2, At what l e v e l  are  you ass igned : Elementary—— — — — — 1
Secondary— —— — — — -2

3* T o ta l number of years  Three years or l e s s — — —1
A dm in is tra tive  experience: Pour to  nine y e a rs —— ———2

Ten to  n in e teen  y e a rs—————3 
Twenty o r  more y e a rs———— 4

4 . Age: 29 o r  l e s s — — 1
30 to  39------------------------------------- 2
40 to  49------------------------------------- 3
50 to  59------------------------------------- 4
60 or more-— - — — — —-5

5. Sex: Male———— — —— — 1
Female— ———— ———— 2

6. M a rita l  S ta tu s :  S in g le— ——— —— -1
Married (p a s t  o r  p r e s e n t ) —— 2

7. The q u a l i ty  of teach ing  e f f e c t iv e n e s s  can n o t be appra ised  w ithou t 
v i s i t a t i o n  of the te a c h e r  in  the  classroom  by the p r in c ip a l .
Do you agree?

Yes— —  ---------   1
No  --------  2

8. Approximately what p e rcen t of your time did you devote to  the 
e v a lu a t io n  program?

10 o r  le s s  p e rc e n t— —————1
11 to  20 percent--»————— — 2
21 to  30 p e rc e n t -—— ————-3
31 to  40 p e r c e n t -— — — ——-4
41 o r  more p e rc e n t—— — — 5

9» Did the e v a lu a t io n  program cause you to  increase  your 
t o t a l  work day load?

Yes—— ———————————— ————— ——————1

115



116
- 2 -

10. «Did you omit any of your usual a c t iv i t ie s  because of the
evaluation  program?

Yes------------------------    1
No—-----------   2

11.**Did you delegate any a c t iv i t ie s  to  someone e ls e  that you normally 
would have performed you rse lf because o f the evaluation  program?

Yes---------      1
No------------------------------------------- 2

12. How many times on the average did you observe your teachers in  
the classroom fo r  evaluation  purposes during the school year?

One t i me— — 1
Two tim es  — - - 2
Three t i mes— ———3 
Four tim es—
Five tim es— — — 5 
S ix  t im e s--—— — 6

13. How many times do you f e e l  teachers should be observed 
during the school year?

None-— — — ———————1
One time—— —— — — —2
Two tim es———— — —— — 3
Three tim es— ——— — —— ii.
Four tim es— — — —— — 5
Five tim es— —— — — — 6
S ix  or more tim es— — — — 7

lU. How frequently  do you b e liev e  probationary teachers 
should be evaluated?

Never——— — — — .p—1
Once every year— — — - —2 
Once every two years— — — 3 
Once every three y e a r s - -— --4  
Once every four years— — 5 
Once every f iv e  years—— — 6

« P lease l i s t  those a c t i v i t i e s  you om itted on page 11 under "General 
Im press ions ."

««Please l i s t  those a c t i v i t i e s  you de lega ted  and to  whom (p o s i t io n )  
on page 11 under "General Im press ions ."
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15* How freq u en tly  do you b e liev e  non-probatlonary teachers 
should be evaluated?

Never— — — — —— — ——1
Once every year— — — — 2
Once every two years— — — 3 
Once every three years— — 1|. 
Once every four years— — 5 
Once every f iv e  years— 6

16. Did you u su a lly  f i l l  out the OBSERVATION FORM (Form AP-1) 
w hile In the classroom?

Yes------------------------------------------ 1
No—---------------------------------------- 2

17. Did you arrange a conference with a l l  the evaluated  
teachers fo llow in g  each v is ita t io n ?

Yes— — — — — — ----------- 1
No--------------------------------------------2

18. I f  your answer to 17 Is no, with approximately what 
percent of your teachers did you arrange a conference?

20 or le s s  percent— — — 1
21 -  kO percent— — — — 2 
k l -  60 percent— — — — 3 
o l -  60 percent— — — — li. 
61 or more percent— — — 5

19. Do you f e e l  a conference should u su a lly  fo llo w  
each v is ita t io n ?

Yes------------------------------------------ 1
No---------------------------------------- - -2

20. Soon a f te r  each observation was made, did you permit 
the teacher to read what had been w ritten?

Yes-------------------------------  1
No--------------------------------------------2

21. During the conference was the teacher perm itted to  
read the comments w ritten  during the observation?

Yes------------------------------------------ 1
No--------------------------------------------2

22. Do you f e e l  I t  Is necessary fo r  teachers to  read th e ir  
observations In your presence or during the conference?

Yes--------------------------  1
No--------------------------------------------2
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23. During th e  conference , d id  you u s u a l ly  o f f e r  any s p e c i f ic  
suggestions f o r  improving the classroom s i tu a t io n ?

Yes ----------------------------------- 1
No--------------------------------------------2

2i|.. During the  conference , d id  you u s u a l ly  e3Q>ress approval of 
happenings in  the  classroom during  the  observa tion?

No--------------------------------------------2

25* During the conference, d id  you u s u a l ly  exprtaa  d isap p ro v a l of 
happenings in  the  classroom during  the observa tion?

Yes------------------------------------------ 1
No--------------------------------------------2

26. Did o th e r  observers  in  your b u i ld in g  d iscuss  with you t h e i r  
classroom  o bse rva tions  of te ach e rs?

Y es--    .-1
No--------------------------------------------2

ASSISTANT PRINCIPAL AND CONSULTANT PIEASE SKIP 2? THROUGH 33

27. *Did you d iscu ss  th e  purposes of the  e v a lu a t io n  program w ith
your f a c u l ty  be fo re  the  program s ta r te d ?

Yes---------------   —---------1
No--------------------------------- --------- 2

28. Were the  o th e r  a sp ec ts  of the e v a lu a t io n  program d iscussed  by you
and your te a c h e rs  in  meetings in  your b u i l d i ^  during  the  p re ­
conference week o r  the  f i r s t  p a r t  of the school year?

No--------------------------------------------2

29. Did you d iscuss  the  SELF-EVALUATION (Form AF-3) w ith  the te ach e rs  
to  be eva lua ted  b efo re  the  obse rva tions  began and a f t e r  the  
ob se rv a tio n s  were completed?

Yes  ---------— ------------------ 1
No------- ----------------------------- 2

3 0 .  Were a l l  observers  consu lted  befo re  the f i n a l  r e p o r t ,
PRINCIPAL’S REPORT (Form AF-b) was completed?

Y es----------------------------------------- 1
No ——------  2

*P lease  d esc r ib e  on page 11 under gen e ra l im pressions HOW you 
d iscussed  the purposes and o th e r  asp ec ts  of the e v a lu a t io n  program 
with your f a c u l ty .
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31. Did you diaouaa your f in a l  evaluation , PRINCIPAL * S REPORT,
'(Form AF-4) with teachera a t the end o f the evaluation  period?

Yea-------------------— ---------   -].
No -------------------------------------2Î

-3 2 . Do you f e e l  the preaent three degreea o f reaponaea provided in  the 
f in a l  eva luation , PRINCIPAL*3 REPORT (Form AF-k), (not a a tia fa o to ry , 
a a tia fa o to ry , h igh ly  aatia faotory) are adequate?

Yea----------------------------------- ------ 1
No--------------------------------------------2

33. I f  your anawer to  32 ia no, how many degreea of reaponaea do you 
f e e l  would be adequate?

O n e - - - - - - - - - - - - - - - 1
Two-------------------------------- ---------2
Three———— ————————3
Four———————— — If
F ive---------------------------------------- 5
S ix —————————————6
Seven———————— ——?
Eight or more——————— 8

Pleaae reaot to  the atatementa given below by c ir c lin g  the number 
on the continuum which beat repreaenta your fee lin g a  or opiniona. The
numbera on the enda (1 and 6) in d ica te  very d e f in ite  a trw g  feellM ca
and opiniona. The numbera toward the center of the continuum in d ica te  
leaa d e f in ite  or m ilder fee lin g a  and opiniona.

EXAMPLE: 1. The e f f e c t  of c a r  on gradea f o r  high achool 
a tuden t

Detrimental B e n e fic ia l
T 5------- ® -------5-------- 5---------5

Thia reaponae auggeata th a t  the reapondent f e e la  
the poaaeaaion of a c a r  by a high school a tuden t 

________________ tends to  have some d e tr im en ta l  e f f e c t  on h ia  g rad es ._______

3l|.. Accuracy of o b se rv e r 's  w r i t te n  re p o r t  of classroom ob se rv a tio n

Not Accurate___________ Accurate
1 2  3 4 5 6

3 5 .  Usual e f f e c t  of the  o b se rv e r ’s presence on the  teach e r

D etrim ental B e n e f ic ia l
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36. Usual e f f e c t  on the teacher because observer was w riting  during 
the observation

Detrimental B e n e fic ia l

37. Usual e f f e c t  o f the observers presence on the behavior of the 
c la ss

Detrimental B en e fic ia l
1 2 3 Ij. 5 6

38. E ffe c t  on the behavior of the c la ss  because the observer was 
w ritin g  during the observation

Detrimental__________ B e n e fic ia l
1 2  3 4 5 6

39. Usual e f f e c t  of conference with the observer a fte r  the observation

Detrimental B e n e fic ia l

40, E ffec t o f the use of the SEIF-EVAIUATION (Form AP-3) 
on Inçrovlng teaching In your build ing

Detrimental B en e fic ia l

41 . Usual e f f e c t  of your conferences with the teachers  
regarding the SELF-EVAEUATION (Form AF-3)

Detrimental  B en e fic ia l

42 , E ffec t of the evaluation  program on the teach er's understanding 
of what Is expected of him as a teacher

Detrimental B en efic ia l
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43. E f fe c t  of the  ev a lu a t io n  program on your f a m i l i a r i t y  and 
unders tand ing  of th e  in s t r u o t io n a l  program of the school

Limited Extended
. 1  2 3 4 5 6

44. E f f e c t  of the  e v a lu a t io n  program on YOÜR a v a i l a b i l i t y  f o r  
h e lp in g  teach ers  w ith  in d iv id u a l  classroom problems

Limited Extended
1 2  3 4 5 6

45. E f fe c t  of the e v a lu a t io n  program on the  te a c h e r 's  
f e e l in g  of s e c u r i ty

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

46. E f f e c t  of the e v a lu a t io n  program on the mental h e a l th  
of te ach e rs

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

47. E ffe c t  of the e v a lu a t io n  program on te a c h e r  morale

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

48. E f fe c t  of the ev a lu a t io n  on exchange of ideas and 
m a te r ia ls  among teach e rs

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

49. E f f e c t  of the e v a lu a t io n  program on te a c h e r  experim enta tion  
with new methods, techniques and m a te r ia l s .

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

50. E ffe c t iv e n e ss  of the e v a lu a t io n  program in  
id e n t i f y in g  in e f f e c t iv e  teach ers

D etrim ental B e n e f ic ia l
1 2  3 4 5 6
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51. E ffe c t lv e n e sa  of the  e v a lu a t io n  program in  
id e n t i f y in g  m aster  te a c h e rs

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

52. E f f e c t  of the e v a lu a t io n  program on rec ru itm en t of 
good te ach e rs  t o  the  schoo l system

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

53. E ffe c t  o f  the e v a lu a t io n  program on the a b i l i t y  of 
school system to  r e t a i n  good te a c h e rs

D etrim ental

the

B e n e f ic ia l
1 2  3 4 5 6

54. E f f e c t  o f  the  e v a lu a t io n  program on th e  improvement 
i n s t r u c t io n  of eva lua ted  te a c h e rs  in  your b u i ld in g

In e f fe c t iv e

of

E ffe c t iv e
1 2  3 4 5 6

55. E f fe c t  o f  the  e v a lu a t io n  program on the improvement of 
i n s t r u c t i o n  of te ach e rs  no t eva lua ted  in  your b u ild in g

In e f fe c t iv e E ffe c t iv e
1 2  3 4 5 6

56. E f f e c t  of e v a lu a t io n  program on curricu lum  improvement 
and development

D etrim ental B e n e f ic ia l
1 2  3 4 5 6

5?. E ffe c t iv e n e s s  of the  o r i e n ta t io n  o f  the  observers l a s t  
summer to  the  te a c h e r  e v a lu a t io n  program

In e f fe c t iv e E ffe c t iv e
1 2  3 4 5 6

58. E ffe c t iv e n e ss  of the p r a c t i c a l  experiences of observers 
in  groups in  o th e r  schools

In e f f e c t iv e E ffe c t iv e
1 2  3 4 5 6
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Tbe fo llow ing  space provides the oppo rtu n ity  fo r  you to  express 
your f e e l in g s  ehoiit  the- c r i t e r i a -  as l i s t e d  in~the e v a lu a tio n  program 
b o o k le t ,  page 7 through 11, and the various forms (AF-1, AF-2, and 
AF-3) now being  used in  our e v a lu a t io n  program. In  the l e f t  hand column, 
p le a se  l i s t  by numbel* those  items about which you wish to  make a comment 
o r  su g g es tio n . Your r e a c t io n s  are  important in  the  improvement of these 
in s tru m e n ts .

Number Comments Suggestions

59. C r i t e r i a

EXAMPLE: 1.81

60. AF-1

Too d i f f i c u l t  to  measure Should be 
de le ted
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Comment 8 Suggestions
61. AF-2

62. AF-3
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63. How much time do you f e e l  i s  necessa ry  f o r  eacn observa tion?

61|.* ■ What sources o f  ev idence, o th e r  than  classroom v i s i t a t i o n  and those 
l i s t e d  In th e  e v a lu a t io n  b o o k le t ,  do you th in k  a re  Important In 
a r r iv in g  a t  a Judgment reg a rd in g  the  o v e r - a l l  e f fe c t iv e n e s s  of the 
classroom teacher?

6^. General Impressions and Comments: (P lease use back o f th is  page or
ad d ition a l sh eets I f  necessary)


