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CHARACTERISTICS OF THE PRE-SCHOOL CONFERENCE
IN SELECTED PUBLIC SCHOOL SYSTEMS

IN THE UNITED STATES
CHAPTER I
INTRODUCTION

This study is in the general area of school administr;tion.

It is particularly concerned with the role of the administrator as
instructional leader and more specifically with the use of the pre-
school conference as a device for the improvement of the educational
program.

This chapter contains a brief review of the background of the
problem, and the needs and purposes of the study. It includes a state-
ment of the prcblem, a delimitation of the problem, and definitions of .
terms. Kinds and sources of data are identified. The method of research
is described as to type, design, and procedure. The chapter closes with

an explanation of the organization of“the report. o o

Background, Need, and Purposes

Background
In recent years the importance of the role of the public school
administrator as a leader in the improvement of tﬁe instructional pregram

°
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has been increasingly recognized. The Thirtieth Yearbook of the American
Associstion of School Administrators states:
The most important of the superintendent's functions is

instruction.... Whether or not the superintendent has the author-

ity and the responsibility which should be assigned to the office,

he must evaluate his real effectiveness in improved instruction.

That is the purpose for which schools were established; the

develo gment of children is the reason for the school's existence

today.

The Thirty-fifth Yearbook of the A.A.S.A. reaffirms that "The
superintendent of schools knows that his most important task is that of
improving instruction,"2 The title of the yearbook, "The Superintendent
as Instructional Leader," reveals the emphasis which is being given to
this phase of the administratorts work.

Likewise, the idea of teachers working together cooperatively on
their problems has been steadily gaining ground as a bhasis for planning.
programs of in-service education. Administrators, supervisors, and
teachers have become aware of the iﬁportance of careful preliminary plan-
ning in order to achieve 2 smooth and efficient beginning of the school
year. There is a trend toward the extension of the school year to include
ten or more months. This has led school administrators seriously to seek

the most profitable way to use the available time for the greatest good

of the educaticnal program. The pre-school conference seems to be gaining

Amerlcan Association of School Administrators, The American
School Superintendency, Thirtieth Yearbook of the American Associa®tion of °
Schoel Administrators (Washlngton, D. C.: The Association, 1952),
pp. 100-101.

°

2American Association of School Administrators, The Superintend-
ent as Instructional lLeader, Thirty-fifth Yearbook of the American Asso-
ciation of School Administrators (Washington, D. C.: The Assogiation,
1957), p. 18. .

o
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3
in acceptance as a means through which the school administrator can exer-
clse professional leadership, teachers can learn to wori together more
effectively, and the additional time ineluded in the school year(can be

used more efficiently.

Need

4 careful search of the literature and inquiries directed tc the
.United States Office of Education and the Research Division of the
National Education Association revealed that little research of national
scope had been reported on the pre-school conference. Inquiries directed
to the chief state school officers of the forty-eight states rewvealed
that onlywone state educational agency, that of Michigan,} had any publi-
cations dealing directly with the pre-school conference, although the
subject was treated briefly in printed and duplicated materials received
from nine2 such agencies.

Reports of informal studies providing limited information on
the pre-school conference by the United States Office of Education and
the Research Division of the National Fducation Association, and research
concerned with the characteristics and uses of the pre-school conference
in limited geographic areas are described briefly in the following para-
graphs. The arrangement.is chronological.

A cooperative study mdde over a period of two and one-half years

by nine staff members of the Elementary School Section of the United

lMichigan State Board of Education, leads to Better Secondary
Schools in Michigan, Number 2, Local Pre-school Conferences (Lansing
State Boarﬁ of Education, 19&&), pp. 1-42.

Alabama, California, Florida, Georgia, Kentucky, Louisiana,
Mississippi, Virginis, and Wisconsin.

o
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States Office of Educationoreported in 1952 that "conferences held before
school begins in the autum, called pre-school conferences, are common
among the schools visited, although there is great variety in these con-
zferences.“1 Kl though at least one school was visited in each state, and
most schools visited were identified as being good schools by members of
the respective state departments of education, in many cases the deter-
mining factor in school selection within the limits indicated was the
travel schedule of the staff already established in relation to consult-
ant service. States were mentioned but specific schools were not identi-
fied by name. In some cases, practices of several schools were included
in summary statements. The report included observations on in-service
educational programs and contained b.ief descriptions of pre-school con-
ference experiences of some of the schools visited.

Dixon2 survsyed the pre and post-school conference programs
offered by county school systems in Fiorida during the 1953-5k school year
and conducted an appraisal ofethe significance of these programs as inter-
preted by school personnel in selected counties throughout the state. Two
questionnaires seeking factual information on the extended school term, or“
tenth month program, were mailed to superintendents of public instruction
in each ;f sirxty-seven Florida counties. A total of 2519 questionnaires

requesting appraisals of the pre and post-school éonference were mailed

1United States Office of Health, Education, and Welfare, Office
of Education, Bulletin-1952, Number 13, Schools at Work in Forty-eight
States (Washington, D. C.: U. S. Government Printing Office, 1953),
Pp. 1-26. °

James Thomas Dixon, "An Appraisal of the Pre and°Post-School
Conference Programs in Selected Florida Counties® (Unpublished Ed. D.
dissertation, Northwestern University, 1955), pvp. 1-203.
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to all instructional personnel employed by the eleven counties partici-
pating the survey. The activities offered during the 1953 pre-school
conference were introduced and explained in detail.

Dixon analyzed the total responses from superintendents or their
authorized representatives, and interpreted these as revealing certain
trends relative to the pre=-school conference:

l. The amount of time devoted to the pre-school confersnce
in the msjority of the counties was two weeks. Pre-school con-
ference attendance by instructional personnel was compulsory; in
most cases leave was given for reason of personal illness, illness
in the family, and summer school attendance.

2. Speakers, consultants, and laymen were an important sup-
plement to the other phases of the pre~school conference. They
were usually selected by a planning committee from ssurces such
as the State Department of Education and state colleges and uni-
versities.

3. Audio-visual materials were relegated to a secondary
position during the pre-school conference. Motion pictures,
film strips, and general exhibits of instructional materials
were the forms of audio-visual aids most often reported.

k. County-wide departmental meetings were one of the most
important aspects of the pre-school conference. Organization
was most often accomplished on the basis of grade levels, and
subject areas. Problems dealing with curriculum development and
improvement, recent “rends in teaching msthods, and effective
guidance procedures were the subjects most often discussed during
the departmental meetings.

5. The majority of the counties previded time for social
activities during the pre-school conference. The three most
popular activities were: pilcnics, luncheons, and receptions.

6. All counties allocated time for faculty work at indi-
vidual school centers. The amount of time reported ranged from
two to fourteen daysy with seven and eight days reported most
often respectively. ’

1mid., p. 85.



An appraisal by the instructional personnel of the 1953 pre-
school conference activities is reported fully in Chapter V, and con-
cludes with the following observations:

On the whole, the pre-school conference was well received

by the majority of the respondents. It was stated by some
teachers that it was inconceivable to think of starting school
without the ten or fifteen day period for planning.

The tenth month program, an innovation in the educational

offerings of Florida, has often been subject to adverse criti-
cism by individuals not entirely in agreement with its purposes
and objectives. Techniques for administering the conference
are continually undergoing changes~~in most instaunces for the
better. In general, the investigator believes the majority of
the instructional personnel welcomed the opportunities provigded
for planning and evaluating the work of the new school year.

The Greenville County School System, of Greenville, South Caro-
lina, reported an appraisal of the pre-school conference conducted in
August, 195L. The report summarized the opinions of consultants, County
Staff, and participating teachers as to the outcomes of the conference in
the light of two stated purposes: (1) to help meet the needs of boys and
girls more effectively, and (2) to increase the abiiity of the staff to
work cooperatively in planning in-service experiences which have real
meaning for the pafticipants. Outcomes reported were: (1) a sense of
group unity was achieved in identifying and attacking common problems;
(2) there was an improved attitude on the part of the teachers of the
county in accepting in-service education as a part of the regular job;

(3) educational goals were clarified and ways were opened to reach them;

and (L) special insights were gained into reading problems and their causes.

11bid., pp. 128-129.

2 °

"Appraising the Effectiveness of Our Pre-school Conference," a
report prepared by The Greenville County Schools, Greenville, South Caro-
lina, August, 195L. (Typewritten.) .

°
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The Research Division of the National Education Association in
a special memorandum; on the orientation of teachers re;orted on a survey
of teacher personnel practices in urban school districts in 1955-56. It
was found that out of a total of 1973 school districts reporting, 725 or
37 per cent, indicated that new teachers were required to report several
days early for orientation meetings.

A brief2 prepared by lewis and Schneider in cooperation with the
Flementary School Section of the U, S. Office of Education reported vari-
nns ways used by school systems to orient teachers new to the system and
to provide for professional .growth for all teachers. The pre-school con-
ference was described as being beneficial in achieving better pre-~-school
acquaintance, and as providing "“opportunities for on-going committees to
work and confer, to start new study interests, or to concentrate briefly
on curriculum problems."

The above references indicate a growing interest in the pre-
school conference and point up.the relative scarcity of organized inforuc
mation on tﬁe subject. The fact that the only comprehensive research
found on the pre-school conference was limited to the experiences of
selected county sch?ol systems within a single state should estaﬁlish a

need for this study.

1National Education Association, Resezrch Division, Orientation
Programs for New Teachers, Special Memo (Washington, D. C.: The Associa-
tion, October, 1957), pp. 1-26.
2U. S. Department of Health, Education, and Welfare, Office of
Education, Education Briefs, Number 33, What Some Schools Are Doing to °
Promote Teacher Growth, prepared by Certrude M. Lewis and Elsa Schneider
{Washington, D. C.: Office of Education, August, 1956), pp. 1-19.

o o
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Purpose

The basic purpose of the study was to provide a body of organ-
ized information about which interpretations and conclusions might be
reached concerning the experiences of selected public school systems in
the use of the pre-school conference. It was anticipated that such infor-
matien might serve as a source of ideas and as a basis of comparison for
public school administrators seeking to improve their practices in this
area or who may plan to organize such conferences in their schools for

the first time.
The Problenm

Statement of the Problem
The problem was stated in the form of the question, "What are

the characteristics of the pre-school conference in selected public
school ‘systems in the United States?!
. The study was designed to discover answers to certain questions
concerning the experiences of selected public school systems in the United
States in the use of the pre-school conference program, such as:

1. What were the conditions and/or influences which led to the
initiation of the program?

2. What individuals or groups were chieflynresponsible for the o
initiation of the program? °
D 3. What methods were employed to initiate the program?

. What were the characteristics of the program?

L
5. What were the values of the program?
6

. What were the probable future developments of the program?

00 °

oo

°
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7. How many days were devoted to conference type programs dur-

ing the regular school term, or post-school?

Delimitation of the Problem
The study was limited to pre-~school conferences conducted during
the five-year period between 1952 and 1957 in selected public school sys-
tems in the United States. Selections were made from among school systems
which have had extensive experience in conducting Such conferences, and
which were presumed to have carried on effective educational programs in

their respective commnities.

Definition of Terms

Pre-school conference.--In this study the term, "pre-school con-

ference)' refers to an'organized program having five characteristics:
(1) it involves administrative, supervisory, and instructional personnel
of local public school systems; (2) it is scheduled before the opening of

school in the fall; (3) attendance may be required or voluntary; (L) lead-

‘ership and participation may include outside consultants or be limited to

local staff personnel; and (5) it is limited to programs which meet for
one or more days during-which the time is devoted to discussion and study
of professional school provlems, usually centering in the improvement of

educatiogal programs.

The Data
The primary data used in this study consisted of responses to

questionnaires, letters, and miscellaneous printed and duplicated mate-

o

rials obtained from the selected cooperating school systems. The second-

ary data were obtained from the literature and from letters, publications,

]
o ° ° °
o

o

© © o
°
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and other descriptive materials from state educational agencies, the
United States Office of Education, and the Research Division of the

Nztionzal Education Aésociation.

The Methed of Research

Type of Research

The type of research used in this study is known as "The Descrip-
tion and Appraisal of Status."™ It is recommended for use in studies
which seek to develop an adequate description of the status of scme phe-
nomenon. It is frequently used to determine the status of educational
practices, or to describe and appraise various kinds of educational prb—
cesses. It permits such descriptions and appraisals in which the goal is
accurate information concerning the group at hand rather than the appli-
cation of the findings to a larger populaticn. It was chosen because it
seemed to satisfy the needs and lim;tations of the study.

School systems whose practices were examined in this study were
seilected subjectively with a definite purpose in view: to identify supe-
rior pre-school conference programs. The validity of the findings rests
on the character of the school systems involved and has meaning to the
degree that their educational programs are known and respected. A list

of cooperating school systems will be found in Appendix ITII.

1Arvil S. Barr, Robert A Davis, Palmer O. Johnson, Educational

. Research and Appraisal (New York: &. B. Lippincott Company, 19385,
. Pp. 12L4-157. o

° °
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Research Design and Procedure

Request from state educational agencies.--On October 1, 1957,

letters were sent to the chief state school éfficers of eaéh of the L8
states requesting copies of any avaii;ble printed or duplicated materials
on the pre-school conference, such as handbooks and descriptive litera-
ture, which had been produced by the state educational agencies. The
agencies were also asked to identify school systems in their respective
states which were knom %o have well-established pre-school conference
programs in operation. Enclosed in the letters were answer sheets
designed to provide uniform information from each state, and self-
addressed envelopes and labels to facilitate the mailing of requested
materials.

Responses were received from L3 of the L8 state educational
agencies. Thirty-two reported that there were no materials available on
the pre-school conference; 11 supplied such mate?ials; and 1 supplied
information in a descriptive letter. Forty-one state agencies identified
school systems within the respective states which were known to have well
established pre-school conference programs in operation.

Initial request from school systems.--On October 28, 1957, let-.

ters were sent to 380 school systems throughout the United States seeking
answers to the following que§tions:
1. Did your school conduct a pré:school conference preceding
the 1957-58 school year?
2. When was the first pre-school conference conducted in your

e

school? o oo

o °
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3. How many days, on the average, doess your school devote to
the pre-school conference each year?

k. Will you send, under separate cover, a copy of the program
of one of your recent (within the last 5 years) pre-school conferences,
and other related printed or duplicated materials which will reveal
characteristics of the pre-school conferences conducted in your
school?

5. Would you be willing to answer a brief questionnaire con-
cerning the characteristics and values of the pre-school conference
program in your school?

Of the above 380 school systems, 261 had been identified by the
educational agencies within their respective states as having well-estab-
lished pre-school conference programs in operation; LO were selected from
li states in which the state educational agencies indicated that all or
most schools within these states conducted such conferences; the remain-
ing 79 were selected arbitrarily in an effort to have all regiomns and
states represented in the data.

Responces were received from 293 of the 380 school systems. Two-
hundred-nine of these systems were among those specifically identified by
state educational agencies; 31 were among the schosls selected from states
whose agencies indicated that all or most schools couducied pre-school
conferences; and 53 were from the groﬁp salected arbitrarily.

Distribution of questionnaire.--Final questionnaires were sent to

205 school systems, each of which had reported that it had conducted pre-
school conferences of 2 or more days duration in 1957-58, had supplied

programs and/or descriptive materialsy and had previously agreed to

°
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réspond to a questionnaire. One-hundred-seventy-seven, or 86.3 per cent
of the questionnaires were returned and the responses they contained sup-
plied the basic data for the study. Of these 177 school systems, 140 had
been specifically identified by state educational agencies, 17 were from
states whose educational agencies indicated that all or most systems con-
ducted such conferences, and 20 were from the list of those selected
arbitrarily by the author.

Table 1 shows the distribution of the 177 cooperating school sys~
tems by geographic regions of the United States. The Northeast Region
included Maine, New Hampshire, Vermont, Massachusetts, Rhode Island, Con-
necticut, New York, Pennsylvania, New Jersey, Delaware, Maryiand, and
West Virginia. The Southeast Region included Arkansas, Louisiana, Ten-
nessee, Kentucky, Virginia, North Carolina, South Carolina, Georgia,
Florida, Alabama, and Mississippi. The North Central Region included
'Nﬁnnesota,'Wisconsin, Iowa, Michigan, Illinois, Indiana; Ohio, and
Missouri. The Great Plains Region included North Dakota, South Dakota,
Nebraska, Kansas, Oklahoma, and Texas. The Western Region included
Washington, Oregon, Montana, Idaho, Wyoming, California, Nevada, Utah,
-Colorado, Arizona, and New Mexico.1

These regions will be used as a basis for grouping school systems
in succeeding tables. Also, in this and succeeding tables, school systems
will be grouped according to size as follows: Group I, those employing
fewer than 125 teachers; Group II,.those employing from 125 to L99 teach-

ers; and Croup III, those employing 500 or more teachers.

1The Yegional classifications are accordlhg to Harlan H. Barrows,
Edith Putnam Parker, Clarence W. Sorensen, The American Continents (New
York: Silver Burdett Company, 195L4). -
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TABLE 1.-~Number of cooperating school systems from each region of the
United States

Number
Region Growp I*  Group IIP  Growp IIT® Total
Northeast..eeeesceses 3 10 6 19
Southeast..oeesevenee 8 23 11 L2
North Central........ 10 17 11 38
Great PlainS..oeceess 1k 18 8 Lo
WesSteIM.eeeeenaoenenes 10 18 10 38
Total L5 86 L6 177

83chool systems employing fewer than 125 teachers.
Pschool systems employing from 125 to L99 teachers.

©School systems employing 500 or more teachers.

Identification of cooperating school systems.--~A list of the 177

school systems included in the study may be found in Appendix III. This
list shows the basis of selection, the state and region, the type of dis-
trict organization, the size of the school system, the year the pre-school
conference was initiated, and the length of the pre-school ccnference in’
days for each school system.

Development of the questiomnaire.~~The questionnaire method was

selected as the most suitable means of collecting the necessary data with
which to supplement the information gathered'from the general literature
and from the materials received from coopera%ing agencies and school sys-

tems. ° A preliminary form of the questionnaire was submitted to the-
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members of the author's advisory committe; and to a number o¢f practicing
school administrators. Their suggestions relative to the organization
of tﬁé instrument and the arrangement and wording of several of the ques-
tions were used in the final draft. A copy of the questionnaire will be
found in Appendix II.

Positions of questionnaire respondents.--Questionnaires were

addressed to the superintendents of the respective school systems. Of
the 177 questionnaires returned, 89 or 50 per cent were answered by
superintendents, and L5, or 25 per cent were answered by assistant super-
intendents. Table 2 shows the positions held by the respondents complet-—
ing the questiomnaires.

Treatment of the data.--The secondary data, obtained from the

literature, and from materials received from the United States Office of
Education, the National Education Association, and state educational
agencies, were carefully reviewed and analyzed. The findings from this .
review and analysis were used as supplemental material in writing the
following parts of the report: (1) background of the study, (2) need for
the study, (3) the purposes of in;service education, (L) the purposes of
the pre-school conference, (5) values of the pre~school conference.

The primary data, obtained from 177 selected school systems,
consisied of questiommaire respon;és and descriptive and illustrative
materials.‘ The questiommaire responses were’ tabulated and organized into
tables., The remaining primary data were org;nized, reviewed, and analyzed,
and together with the tables supplied the descriptive and illustrative

information and materials from which the body of the report was developed.
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School systéﬁs were arranged according to size and/or location
in constructing tables in this and succeeding chaptérs, when, in the opin-
ion of the author, these factors were of sufficient significance in inter~

preting the information to justify this extended treatment, and when the

mechanics of table construction made such grouping feasible.

TABLE 2.--Positions of respondents completing the pre-school conference

questionnaire
Number of respondents Total
expressed
in
Position Group I Group II  Group IIT Total percentage
Superintendent,..,.... 38 L7 b 89 50.0
Assistant Supt...,..... 3 17 25 L5 25.L
SUPETVISOT, .vvseeavees 2 9 5 16 9.0
Director of Inst...... 0 3 8 11 6.2
Director of Curriculum O 6 1 T 3.9
Director of Education. O 0 3 3 © 1.7
Principalicsccecesnass 2 1 0 3 1.7
Elementary School |
Coordinater......... O 2 .0 2 1.1
Coordinator of o
In-SerViC& Educ. LRI ) 0 1' . L10 ° l N 1.0

Total R 11 86 L6 77 . 100.0
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Organization of the Report

o The report begins with an introduction explaining the background,
need, and purpose of the study. A statement of the problem, including
delimitation and definition of terms, a description of the data, and an
explanation of the type, design, and procedure of the research complete
this part of the report. The body of the réport deals with the following
phases of the pre-school conference:

1. Initiating the pre-school conference.

2. Purposes of the pre-school conference.

Pre-school conference participation and length.

Planning, organizing, and financing the pre-school conference.

3.
L.
5. Elements of the pre-school conference program.

6. Records, reports, and evaluation of the pre-school conference.

7. Values of the pre-school conference.

8. Probable future developments of the pre-school conference.

The report closes with conclusions and recommendations by the
author.

All public documents and unpublished materials used in the study

are on file in the Curriculum Materials Center of the College of Education

of the University of Oklahoma.



CHAPTER IT
INITIATING THE PRE-SCHOOL CONFERENCE

This chapter is concerned with the various elements and factors
which were involved in starting the pre-school conference in the selected
school systems. It deals specifically with dates of initiation, condi-
tions and/or influences which led to such initiation, persons or groups
chiefly involved in the initiation, and the methods employed in the ini-

tiation of the program in these schools.

Dates of Initiation

Table 3 shows the dates of initiation of the pre-school confer-
ence in the 177 selected school systems. This information is shown for
systems of different sizes and geographic regions. It appears from a
study of the table that the pre-school conference is a relatively new
program in American public schools, One-hundred-sixty-one, or 91 per
cent, indicated that the program waé initiated within the last 15 years,
and 118, or 66 per cent, within the last 10 years. The peak period was.
from 1948 to 1952 when 63, or 35 per cent, of the school systems initiated
their programs. An indication of the current trend may be seen from the
fact that L3, or 24 per cent, initiated the program within the last §

o

years. ’

°



TABLE 3.--Dates of initiation of the pre-school conference expressed in the number of school
systems reporting each date, arranged according to size and location

Number

Total

Dates Size YLocation Total expressed
in

percentage

Group Group Group
a b ¢ N.E. S.E. NeCe Gr.Pl. West.
I ITI III
1942 or before cvvvvvennns . 1 10 5 1 6 2 5 2 16 9.0
19L3-hT ceeriiiii i 10 23 10 1 - 1k 8 11 9 L3 2h.3
A9LB=52 i ittt 15 31 17 8 13 16 17 -9 63 35.6
195357 cvennneennncnnnonns 19 16 8 7 9 10 L 13 I3 2h.3 -

Uncertain....oeeeeeesensas 0 6 6 2 0 2 3 5 12 6.8
Total LS 86 L6 19 L2 38 Lo 38 177 100.0

83chool systems employing fewer than 125 teachers.

Psehool. systems employing from 125 to L99 teachers.

®school systems employing 500 or more teachers.

6T



Reasons For Initiation o

bhe fact that the pre-school conference ‘program is of compara-
tively recent origin in most of the school systems surveyed raises the
question as to what brought about this change in public school practice.
Table L shows the conditions and/or influences in the opinion of question-

naire respondents which led to the initiation of the program.

TABLE L.--~Number and percentage of the 177 selected school systems report-
ing certain conditions or influences which led to the initiation of the
pre-school conference, arranged according to degree of influence

Degree of influence

Conditions or influences Much Sone

Number Per cent Number Per cent

1. Need for more time for

cooperative study of school .

and professional problems..... 147 83.0 22 12.L
2. Need for more time to take .

care of routine jobs connected

with the opening of school

yeal‘....-.-.......-........-.. 98 55.3 61 Bh-h
3. Need for better orientation
of teacherSvoooo0-'o-oooc.oovo 19 10.7 O 0.0

L. Activities of Cooperative
Program in Educational

Administration..cieeeececeains 18 10.1 39 . 22.0
5. Change in state law increasing ’

length of school year......... 15 8.4 13 7.3
6. Leadership of state .

educational agency.c..evecessn 13 7.3 -~ Lo 22.6
7. Re=organization of school ’

- districts in state....cveeasse 6 3ol 10 5.6
8. Rapid growth of school : .

SYStemM. coscoesresrnnnnrancanne 6 3.4 0 0.0

9. Leadership of colleges of .
education...veevcerececrencone 2 1.1, 32 18.0
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The need for more time to devote to cooperative study of school
and professional provlems was a major factor in the establishment Qf the
program in 83 per cent of the 177 school systems reporting, and of some
significance in 12.4 per cent. This reflects a growing awareness on the
part of professional school personnel that educating children is a complex
undertaking, and that there is a high degree of interdependence among the
various services and persons involved. This would also indicate that the
principles of democratic administration as advanced by educational theory
are being inereasingly applied in the solution of school and professional
problems,

Although only 28, or 15.7 per cent, of the 177 selected school
systems indicated that changes in state laws had any effect on the ini-
tiation of the program, such changes have occurred within the last decade
in Georgia, Tennessee, Florida, Oklshoma, and Oregon and a majority of
the respondent schools from these states credited this factor as being
important. The following statement from Dixon'!s study of the tenth month
program in Florida illustrates this influence:

The new school law enacted by the 1947 session of the Florida

State Legislature established the Minimm Foundation Program for
all schools in the county and for providing substantially equal
public educational opportunities.

The Florida Statutes (Section 27, #236.02 part 2) provided

for the operation of all schools for a term of at least nine
months or 180 actual teaching days. Part 3 provided for the
employment of teachers for ten calendar months of service. This
extra month was interpreted in ‘all counties of the State as a
period for planning and evaluating the school program, and for

stimulating teacher growth through the means of in-service
training programs.

°

1Dix°on, op cit., pp. 2-3. ) ’ .
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Another observation is that 19 school systems indicated that the
need for better orientation of teachers new to the system was a major
factor in the initiation of the pre-school conference.

It may be worth noting that 18 school systems acknowledged that
the Cooperative Program in Educational Administration had "much" influence
on their decision to initiate the program, while 13 gave similar credit to
state educational agencies and 2 to colleges of education. However, since
the Cooperative Program in Educational Administration draws much of its
leadership and, in most cases, is closely integrated with state educa-
tional agencies and colleges of education, these findings may be inter-
preted to indicate a high degree of cooperation in the solution of the

problems of public education among all agencies and institutions involved.

Responsibility For Initiation

Table 5 presents the summary of the section of the questionnaire
seeking to identify the individuals or groups chiefly responsible for the
initiation of the pre-school conference in the respective school systems.
Findings reveal, as would be expected, that administrative officers had a
major part in initiating the program in a large majority of cases. How-
ever, the important role played by supervisory and instructional person-
nel, as revealed by the figures, reflects the trend toward a broadened
base for educational planning. The relatively small number of systems
reporting involvement of lay persons or groups in early planning of the
program is further evidence that lay participation in the solution of'
scheol problems remains less' in the realm of practice than of theory in

most of the nation's schools.

o

°
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TABLE 5.--Number .and percentage of the 177 selected school systems
reporting certain individuals or groups as having been instrumental in
initiating the pre-school conference, arranged according to the degree
of instrumentality

Degree of instrumentality

Individuals or groups Much Some

Number Per cent Number Per cent

1. Superintendent and/or other

administrative personnel...... 163 92,1 12 6.7
2, Supervisory persomel......... 125 70.6 In 23.1
3. Instructional persommel....... 70 39.5 82 6.3
4. Local educational

associationSeeeeeeeecracearaes LT 9.6 L8 27.1
5. Local parent-teacher

associationS.scececececccncnas 3 1.7 17 9.6
6. Board of Education.....c.c..s. 2 1.1 1 .5
7. Local lay persons or groupS... 1 5 1 7.9
8. County superintendent......... 0 0.0 1 .5

Methods of Initiation

Table 6 reveals the methods used to initiaté the pre-school con-
ference in the selected school systems. Findings substantiate the assump-
tion that the adoption of new techniques and procedures results from coop- -
erative action by administrators, supervisors, and teachers, but that
responsibility for leadership and decision making rests in the office of
the superintendent.

‘Sumary

The pre-school conference is & relatively new program in the

public schools of the United States, having come into general use only

within the last fifteen years. The need for more time to devote to

©
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cooperative study of school and professional problems was a major factor

in its initiation in more than three-fourths of the school syséems
included in the study. The trend toward the extension of the school year
to include ten or more months opened the way for scheduling additional
time for in-service education programs. Also, efforts to assimilate
increasing numbers of new teachers in rapidly growing school districté
have led to carefully plamned programs of teacher orientation during the
pre-school period.

TABLE 6.;-Number and percentage of the 177 selected school systems

reporting certain methods as having been used in initiating the
pre-school conference

Methods Number Per cent

1. Conference initiated by special committee
composed of administrative, supervisory,
and instructional personnel appointed by

the superintendent....c.ceeeeeceviveseccsascseas 89 50.3
2. Conference initiated by the school system's o
administrative and/or supervisory staff....... 80 - L5.2

3. Conference initiated by special committee

with majority of its membership elected Lo

from the faculty.eeeeeeececceserccacnscanceanss 23 . 13.0-
4. Program evolved from pre-existing "in-

service! programs through work of regular

faculty committeeS.cceuevioecenscascccanccanee 22 12.k

The superintendent and/or other administrative persommel weré
largely instrumental in initlating the pre-school conference program in -
92 per cent of the school systems studied. Supervisory persomnel were
activgly involved in 70 per cent, and instructional persomnel in 39 pér
cent. Local educational assoFiations were credited with initiatiﬁé the.

program in 9 per cent of the school systems.

o o
°
°
° o °
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More than 50 per cent of the selected school systems reported
that the pre-school conference program was i;itially developed through
spe&ial committees composed of administrators, supervisors, and teachers
while LS per cent gave this credit to administrators and the supervisory
staff. Twelve per cent said that the program grew out of pre-existing
in-service education programs through the work of regular faculty comit-

tees.



CHAPTER TIII
PURPOSES OF THE PRE-SCHOOL CONFERENCE

The importance of clearly stated purposes to the successful
operation of any program can hardly be overemphasized. Since the pre-
school conference is recognized as a phase of in-service education and
finds its chief justification in its contribution to the achievement of
the goals of the larger program, its purposes can best be studied against
the background of the purposes of in-service education. For this reason
the present chapter opens with a discussion of the purposes of in-service
education, with references drawn from three sources: (1) the literature,
(2) state educational agencies, (3) local school systems. These refer-
ences support the principle that the most effective means for bringing
abocut improvement in the instructional program of the school is through
the involvement of instructional personnel in problem-solving activities,

The remainder of the chapter is devoted to a study of tie pur-
poses of the pre-school conference as revealed by the responses to ques-
tionnaires, and from the materials received from state agencies and the
selected school sysiems. The chapter closes with ex;mples.of statements
of purposes selected from those submitted by school systems, the aim
béing to illust;até good practices in the ﬁ§e of gengral and specific,

objectives.
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. Purposes of In-service Education

General Statements from the ILiterature

Hass makes the following observations on the purposes of

in-service education today:

The major reason for in-service education is to promote
the continuous improvement of the total professional staff of
the school system. All teachers, administrators, and super-
visors must constantly study in order to keep up with advances
in subject matter and in the theory and practice of teaching.
Continuous in-service education is needed tc k=ep the profes-
sion abreast of new knowledge and to release creative abilities.

An additional purpose is to give the much needed help to
teachers who are new in a particular school and to those who
are entering a new responsibility or a new field of work within
the profession. Such people need answers to their many ques-
tions and extensive help with the new problems which they face.

At Ioash for the present, a third purpose of in-service
education must be to eliminate deficiencies in the background
prepa{atlon of teachers and of professional workers in educa-
tion.

Richey, in tracing the growth of in-service education concepts

points out that the need to eliminate deficiencies in the background prep-

aration of teachers has been decreasing in recent years:

By the middle twenties, thinking with respect to supervision,
lorg regarded as the most important agency for in-service educa-
tion, was being revised in terms of the advanced and advancing
status of teachers and of a growing knowledge of human relations.

For some time, it has been clear that a new concept of
in-service education has been emerging. A partial explanation of
the disappearance of modification of older aims and methods and
the appearance of new ones is to be found in a number of related

developments.,

by a

The continued upgrading of classroom teachers was accompanied
growing recognition of the expertness of an increasing number

of them and of their growing capacity for self direction,
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C. Glen Hass, "In-service Education Today," In-service Education

for Teachers, Supervisors, and Administrators, Fifty-sixth Yearbook of the -

National

Society for the‘S%udy of Educatlon, Part I (Chicago: The Society,

1957), pp. 1)-1h
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Observation of educational practice and the findings of
research appear to indicate increasingly that an attack wpon .
an educational problem by all persons concerned with it was
a superior means of clarifying the understanding of a11, of
obtaining a committment to policies and practices developed
to remedy the problem situation, of insuring intelligent par-
ticipation in attempts to implement suggested solutions, and
of promoting professional growth, in general.

0 000 PG LL LI BOBIIUCH OSSOV LENE PO L EOPLEISPEILRIGCCITEPOESISBIEOEDPOEITDO

The aim of the co-cperative effort was the solution of
the problem; an important concomitant was the growth of teach-
ers and supervisors in understanding and in the ability to
attack and solve prcblems.

Statement from a State Educational Agency
The following statement of purposes of in-service educaticn was
suggested in the Alabama Course of Study for 195hL:

l. Tc help teachers acquire a better understanding of the
basic principles of human growth and development.

2. To help teachers understand themselves more clearly in
relation to their work and association with boys and girls.

3. To help develop new and better ways of teaching, and
thus enjoy the satisfaction that comes of doing a better job.

h. To encourage and provide guidance to teachers who are
interested in experimentation.

5. To provide opportunities for teachers, children, and
parents to attack problems through group action.

6. To create an atmosphere of freedom in which teachers
may express their beliefs, points of view, ideas, and attitudes.

7. To study better ways of utilizing all the available
personnel and resources of the cogmnity, to the end that life
in the community may be improved.

1Herman G. Richey, "Growth of Modern Conception of In-service
Education," In-service Education for Teachers, Supervisors, and Admini-
strators, Fifty-sixth Yearbook of the National Society for the Study of
Education, Part I (Chicago:- The Society, 1957), pp. 57-61.

2 -
Alabama, State Board of Education, Bulletin No. 8, Course of

) Study, Grades 1-12 (Alexander City, Alabama: Outlook Publishing Company,
195L), pp. H5O-551.
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Statement from a Public School System
The following is a statement of the purposes of in-service educa-
tion in the Tulsa Public Schools:

Through greatly expanded in-service opportunities the Tulsa
Schools are seeking to promote on-the-job growth of teachers,
supervisors, and administrators to the end that richer, more
satisfying and effective experiences may be provided for boys
and girls. This purpose is based on the premise that the cur-
riculum changes as the teacher changes and that most teachers
are sincerely and honestly professional and eager to improve
their effectiveness.

Determining Pre-school Conference Purposes

School systems usually develop both general and specific purposes
for the pre-school conference each year. The question arises as to when
and how such purposes should be determined. Table 7 shows the time of
determining pre-school conference purposes in the 177 selected school sys-
tems as reported by questionnaire respondents. Although a significant
number of systems determine purposes early in the school year, or through-
out the year, 63.9 per cent reported that purposes were determined in the
late spring or summer preceding the conference.

Table 8 shows the methods used in determining pre-school confer-
ence purposes in the 177 school systems, as reported by the respondents
to the questionnaire. The question which provided the data from which
the tabulations in this table were made was open-end, "How and by whom
are pre-school conference purposes determined?" An analysis of the replies
reveals that the determination of conference purposes was a cooperative

undertaking in a large majority of the school systems responding. The

1Mimeographed paper, Tulsa_Public Schools, Tulsa, Oklahoma, 1957.

°
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TABLE 7.--Time of determining pre-school conference purposes expressed

in the number of school systems reporting each time

Number Total
Tim expressed
€ Group Groyp Grou in
a 11 qrre Tosal percentage
1. Late spring and early
SUMMNET s o oeseserocaoascscanes 2l W7 23 ol 53.1
2. Throughout preceding
SChOOL FE8T.vveeeeeesosnnenns 1k 8 26 1h.6
3. Preceding summer.......... . 8 8 3 19 10.8
L. From mid-year on of pre-
ceding school yearcseeessscss 1 7 3 1 . 6.2
5. Continuous, year around...... 0 3 L 7 L.0
6. During post-school con-
ference..-----. ------- ®ese et 2 O l 3 107
7. Preceding fall....oeveevnnane 2 0 0 2 1.1
B. NO GNSWET.eveeeeoereecsnsnens L 7 L 15 8.5
Total L5 86 6 177 100.0

8Fyom school systeme employing fewer than 125 teachers.
Bprom school systems employing from 125 to L99 teachers.

CFrom school systems employing 500 or more teachers..
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TARLE 8.--Methods used in determining pre-school conference purposes
expressed in the number of school systems reporting each method

Number Total
expressed
Methods Group Group Group in
I 11 11T Total percentage

1. Purposes determined by

special faculty committee..,. 15 118 17 80 h5.2
2. Purposes determined jointly

by administrative, super-

visory and instructional

PerSONNelesecsecscccccrroscce H 10 12 26 1h.7
3. Purposes determined jointly

by administrative and

instructional persomel...... 5 9 N 18 10.2
k. Purposes determined by

administrative S'baff. so 0000 7 7 3 17 9.6’
5. Purposes determined by

administrative and super-

Visory personnel......eeeeses 3 7 h 1 8.0
6. Purposes determined by the

faculty..!'..‘.."l'..'.l..'. ) 3 1 0 h 2'2
7. Purposes determined by

superintendent and

Principa]-Snoohao.atcooo-ono-o 3 .O 1 h 202
8. Purposes determined by

administrators, teachers, : )

and board of education....... 0 1 1 2 1.1
9. NO atlswer-onoooo.QQQQQQO-oono 5 3 b 12 608

. Total L5 86 B 177 100.0
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involvement of instructional personnel was reported in 73.l4 per cent of
the schools,oand only 9 per cent reported that puréoses were determined
by the administrative staff. Tucson, Arizona, indicated that a question-
naire was prepared and circulated to all staff members each year follow-
ing fall orientation, and that special consideration was given to the

expressed needs of people new Lo the system.

Statements of Pre-school Conference Purposes

Sumnary of Questionnaire Responses

The 177 cooperating school systems were given a list of eight
gtatements of suggested purposes of the pre-school conference and were
asked to apply these statements to the programs in their respective sys-
tems, indicating which represented méjor or minor purposes. They were
also asked to specify other purposes of their programs not included in
the statements listed. The responses from this section oft the question-
naire are found.in Tables 9 and 10. Table 9 shows the breakdown of the
data according to the size of school systems, and Table 10 according to
the geographic region. Other purposes mentioned by respondents include
the following: (1) to initiate curriculum studies, (2) to explain the
philosophy of the school, (3) to promote board and teacher acquaintance,
(k) to explain changes in school organization.

| It is interesting to note that "The improvement of instruction®

ranks above all other purposes in each size group and in each geographi-
cal region, as well as in the total for all of the 177 school systems.

It may also be observed that the ranking; of the statements of

purposes (numbered 1, "To improve the instructional program," and 2, "To

o
o
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TABLE 9.—-Number of school systems reporting certain purposes of the pre-school conference as being
of major or minor importance, arranged according to size

Number
' Group I Group II Group IIIX Total
Statements of purposes . L5 systems 86 systems L6 systems 177 systems

Major Minor Major Minor Major Minor Major Minor

1. To improve the instructional ‘

PLOZTAM. o v e oavossoesacseessosasennns b3 0 81 1 38 b 162 5
2. To achieve a smoother and more

efficient opening of the school

YT ceesseronsacesassaccasasconnan 38 7 62 21 36 7 136 35
3. Better to orient teachers new
" to the systemM..eevenvnnnnn.. cereeann 32 10 61 21 36 5 129 36

L. To initiate, stimulate, and

improve cooperative study of

SChool ProblemB.ececeeceracsvcsacons 31 11 sS4 2L 2l 14 109 Lo
5. To promote acquaintance and social '

‘intercourse among the faculty

as a Wholé...cveernennnn ceerrencans . 25 18 Lo 39 16 25 8L 82
6. To promote better understanding .
between the school and commmnity.... 16 22 15 53 9 27 Lo 102
7. To display and demonstrate new
* teaching aidS...cecescoesoccasscanss 8 28 16 56 11 28 35 112
8. To produce curriculum materials..... 9 26 19 L8 L 19 32 90

€€



TABLE 10.--Number of school systems reporting certain purposes of the pre-schqol conference as being
of major or minor importance, arranged according to regicn

Number

) Northeast Southeast N. Central Gr. Plains Western
Statements of Purposes 19 systems L2 systems 38 systems LO systems 38 systems

Major Minor Major Minor Major Minor Major Minor Major Minor

1. To improve the instruc-
. tional program......... 196 1 39 1 33 3 38 0 36 0
2. To achieve a smoother :
and more efficient
opening of the school

FEAT e eereerannracenesss 1l L 29 9 32 6 31 9 30 7
3. Better to orient teacht- : )
ers new to the system.. 15 3 23 1 28 9 30 8 32 2

L. To initiate, stimulate,

and improve cooperative : .

.study of school prob... 12 5 30 8 21 11 28 10 18 15
5. To promote acquaintance

and social intercoucrse

among the faculty as a L

Whol€.eoueoscaconnnenes 11 6 17 19 18 19 17 21 18 17
6. To promote better unden- '

standing between the

school and community... 2 12 6 27 8 25 10 22 1l 16
7. To display and demon-
strate new tching aids. 2 15 . 11 25 6 27 10 2h 6 21

8. To produce curriculum
materials......ccevvuee 2 9 15 13 6 2L 7 22 2 22

ne
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achieve a smoother and more efficient opening of the school year,"-in
Tables 9 and 10) are consistent with the rankings of the needs which led
to the initiation of the pre-school conference program as shown in Tableu
h.l Likewise, the third statement of purposes, "Better to orient teachers

new to the system," was revealed as the third major need in Table L.

Examples from Srhool Systems
The examples of statements of purposes which follow were selected
from materials received from the respective schools. The first four
illustrate those which are general in nature and change only slightly
from year tc year.

Albemarle County, Virginia.--Purpose of the pre-school
conference, derived from teacher evaluations of last year's
conferences

1. To gain spiritual strength for our responsibilities

of the coming session.

2. To receive stimlation from the varied viewpoints and

inspiration of our fellows.

3. To plan together for the execution of our tasks.

4. To draw upon the technical competence of specialists

for "know how" in our many sided roles as teachers.

5. To become acquainted with the new tools at hang for

shaping the development of our boys and girls.

Alleghany-Covington Schools, Covington, Virginia.--
Individual teacher benefits derived from the pre-school activ-
ities will be determined largely by the attitude of the indi-
vidual and the extent to which he participates in these
activities. "The more we put in the more we get out.® Each
conference participant will find it helpful to evaluate his
experiences in terms of the general objectives listed below.
These do not change materially from year to year. Of course
each individual teacher will have more specific personal
objectives.

1. To provide opportunities for all those working in

our local school system to participate in formulating

lSuEra, p. 20.

2M1meographed program of the Pré-school Conference of the Albe~
marle County Public Schools, Charlottesville Virginia, August 26-29, 1957.

°
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plans for tne work we carry on during the year.

Believing that democracy can be taught and under-

stood only to the extent that it is lived and prac-

ticed in our schools, we hope that this point of view

will carry over into each school and classroom situa-
tion, and into our relationships with each other, as
well as into those with pupils and parents.

To enable all teachers to become familiar with their

local school situations.

a. To plan for the beginning of the new session
before pupils come to school.

b. To enable all of us to develop an understanding
of certain uniform practices in record keeping,
reports, the use of textbooks and other materials,
ete,

¢. To help teachers understand what services and
materials are available to them in their work and
to give them information concerning the most effec~
tive use ¢f these services and materials.

To develop broad general objectives for the entire school

system and to help faculties to set up more specific ones

for their individual schools.

To review our total long-rangs program of in-service

training and growth and to plan together for the expan-

sion and greater effectiveness of this program.

a. To afford more of our teachers the opportunity to
develop and exercise their potentialities for lead-
ership.

b. To acquaint teachers with opportunities on the local
level for professional growth and advancement and
cooperatively seek to provide others.

c. To develop cooperatively more effective means by
which the program of activities begun during the
pre-school conference may be continued throughout
the year.

To evaluate our cooperative efforts of the past eleven

years to improve our total school program and to plan for

a more intensive and comprehensive study of our total

school situation during the 1957-1958 school session.

a. To stimulate each of us to some critical thinking
concerning our philosophy of education and to help
us gain broader conception of the public school in
our modern society.

b. To afford us an opportunity to think together with
outside educational and lay leaders about the pur-
pose, program,.and needs of our schools in meeting
the needs of children, youth, and adults.

c. To help all of us see the school program as a whele

" rather than as a group of separate and unrelated
units as we try to understand better the problems
of our schools and to find more effective ways of
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understanding and working with our pupils and their
parents.

d. To develop and maintain a wholesome atmosphere of
good will and unity of purpose based on a sympathetic
understanding among all members of the school per-—
sonnel group throughout the schoecl system and to
help us realize the importance of ocur being able to
work and play together.

6. In general, to plan cooperatively for what we hope will
be a most satisfying experience for each of us and for
the chilidren and parents of Aligghany County and Coving-
ton, our best schocl year yet!

Mexico, Missouri.--The idea of a fall workshop is relatively
nev to the Mexico Public School System. 71he petter schools in
Missouri and the Nation have incorporated this idea in their pro-
gram, It is, therefore, considered a forward move in the overall
plan, accepted by the Mexico teachers, to continue the improvement
of the school through such a2 workshop.

Schools that have been conducting a workshop prior to the
opening of schools have found it to be very beneficial to the edu-
cational program of the school., Teachers have an opportunity to
discuss plans and set the pattern for the year ahead., It is one
of the very important devices in a program of improvement of
instruction. New teachers have an opportunity to meet other
teachers and become oriented.

The primary purpose of the workshop is to make it possible
for teachers to:

1. Think together about the problems of classroom teaching.

2. Exchange ideas and share bits of "know-how" in thinking
through plans for regular teaching assignments.

3. Pre-plan experiences for grade or teaching areas.

4. Perform the necessary detail work incident to beginning
the year's school experience for nearly 2,500 children
and young people in Mexico.

5. Find out how we can do better with boys and girls, the
things we are now doing.

6. Find out what are the blocks which prevent us from
doing a better job, and to

7. Decide how we can remove the blocks or barriers which
stand in the wag of doing a better job of teaching
boys and girls.

lM’imeographed Handbook, Twelfth Annual Pre-school Conference,
Alleghany-Covington Schools, Covington, Virginia, August, 1957.

2Mimeographed Workshop Report from the Mexico Public Schools,
Mexico, Missouri, 1955-1956.
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Oak Ridge, Tennessee.-~The general purposes of our workshop
program are very familiar to veteran staff members. Neverthe-
less, a restatement of purposes at this beginning of a new
school term may serve the dual function of orienting new teachers
and sharpening the focus of veterans on the staff.

Simply stated, the Oak Ridge Schools workshop program was
conceived as a means for the improvement of instruction; its pur-
poses remain so dedicated today. In action and content, the first
workshop programs emphasized the importance of professional growth
and personal improvement of staff members. This emphasis is still
the major goal. In the harmony of the whole may be found the gen-
esis for the growth toward an improved instructional program,
together with the strength and security necessary for its realiza-
tion.

Basic to the operational aspect of the workshop program is
the assumption that both the task and the process are important.
The workshop sessions provide opportunity for experience in prob-
lem solving techniques and the processes of group thinking. The
scope of the workshop includes opportunities to study both gen-
eral and specific educational problems. Sharing a&d evaluation
of new ideas and proven techniques are encouraged.

South Bend, Indiana.--PURPOSE: The general philosophy of
orientation week has never really changed since the inception of
the program in 1949. This program of general educaticn is another
type of in-service training for school faculties. It should
afford many opportunities for the exchanging of ideas, methods,
and procedures and usable materials that have been proved success-
ful in the classroom. Therefore, the experiences in the various
workshop meetings should make each individual participating real-
ize his duty to give of his valuable ideas and techniques for
teaching and, in turn, he should value the opportunities to learn
from the ideas and experiences of his colleagues. This accom-
plishment will be attained if everyone feels that he is an
important member of each discussion group which takes place
between Monday and Friday whether it be in the general workshop
meetings or his building faculty.

To mome teachers these orientation days are an introduction
to the South Bend School City. We realize the great value there
is in getting off to a good start; hence, certain meetings
throughout the week have been designed particularly for the new
teacher. Helping all teachers as well as new teachers do the
best possible job during the comingzschool year is the major
purpose of the Orientation Program.

1Mimeographed Workshop Plans, Oak Ridge Schools, Oak Ridge,
Tennessee, September, 1955.

2Pr:.nted program of the Eighth Anmeal Orientation Wéek Activities,-
School City of South Bend, Indlsna, Avgust, 1957.
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Evansville, Indiana.——The following is an jllustration of a

statement including both general and specific objectives:

The first Evansville Public School Pre-school Planning

Conference sponsored by the Curriculum Commission was held in
September, 1948 at Washington School. The conference was
planned to assist all the Evansville schools in "growing in
service" and to give us an opportunity to prepare for the open-
ing of a new school year.

The first Pre-school Planning Conference filled a need in

such a way that the Curiiculum Commission decided to expand and
improve upon it and make it a part of our regular school year.
Each year the conference has continued to play an important role
in preparing for the big job ahead--the new school year,

This year's conference, in addition to giving us time for

orientation of teachers new to our system and to preparing for
the challenges of a new school term, will give us an opportun-
ity to re-examine together the question of how our educational
program meets the needs of the more capable student. We have
always been aware of the more capable child in our schools and
have geared our program in many ways to meet his needs. How-
ever we are alwgys looking for better and superior methods to
improve our educational program for all the children attending
our schools, and a careful re-evaluation of our program as it
meets the needs of the more capable will undoubtedly be of con~-
siderable value. A4ll of us should thirk carefully on the ques-
tion and be ready to make our iontributions at the Pre-~school
Planning Conference this year.

Mitchell County, Georgia.--The following statement of purposes

of a recent pre-school conference conducted in the schools of Mitchell

County, Georgia, deals only with specific objectives:

Objectives of the conference--To create an environment in

which conference participants may

1. Recognize mental health as a requisite of all learning.

2. PFoster self-understanding and helping others.

3. Provide =xperiences to help participants develop con-
cepts, principles, information, and slci.lls needed for
understanding themselves and others.

lPrinted program of the Tenth Annual Planning Conference,

Evansville Public Schools, Evansville, Indiana, August, 1957.

2Mimeographed program of the Second Annual Pre-school Conference

of the Mitchell County School Staff, Camilla, Georgia, August, 195L.

°
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Miscellaneous examples.--Specific aims are often implied in the

title or theme of the conference program. "Forward with the Fundamen-
tals" was the title of the conference conducted by the Garvey School
District of California in 1957.1 Likewise, "Making Arithmetic Meaning-
ful" was the theme of the pre-school conference at Machias, Maine in

1956.2

Summary

The pre-school conference was identified with the in-service
program in most school systems and had many basic purposes in common with
this larger program. Among such common purposes were the following:

1. To promote the improvement of the total professional staff.

2. To help teachers who are new to the system or to particular
situations.

3. To bring about improved educational practices through the
involvement of all persons concerned in the solution of educational
problenms.

School systems usually develop both general and specific purposes
of the pre-school conference each year. HMore than half of the reporting
schools said that this was done during the late spring or early summer
preceding the conference although 1l per cent reported such planning
throughout the preceding year and L per cent reported that planning was

continuous from year to year.

lMlmeocraphed program of the Garvey School District Crlentatlon
Institute, South San Gabriel, Gallfornla, September, 1957.

2M:Lmeographed program of the Fourth Teachers' Conference, School
Union No. 102, Machias, Maine, August, 1956.

°
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Almost three-fourths of theuschool systems reported that pur-
poses were determined by joint action of administrative, supervisory and
instructional personnel. Forty-five per cent used a special faculty com-
mittee; others used committees made up of various segments of the school
organization including the board of education. Only 11 per cent reported
that purposes were determined by the administrative staff.,

An analysis of questionnaire returns revealed that the major
purposes of the pre-school conferences conducted by the 177 selected
school systems were as follows, ranked on the basis of the number of
school systems certifying each as being of major importance:

1. To improve the instructional program.

2. To achieve a smoother and more efficient opening of the

school year.

3. To improve the orientation procedure for teachers new to the

system.

L. To initiate, stimulate, and improve the cooperative study of

school problems, |

5. To promote acquaintance and social intercourse among the

faculty as a whole.

6. To promote better understanding between the school and the

community.

7. To display and demonstrate new teaching aids.

8. To produce curriculum materials,



CHAPTER IV

PRE-SCHOOL CONFERENCE LENGTH AND PARTTICIPATION

The preceding chapter was concerned with the purposes of the
pre-school conference. The present chapter will seek to show the char-
acteristies of the pre-school conference in the 177 selected school sys-

tems which relate to the elements of length and participation.

Length of the Pre-school Conference

The length of the pre-school conference in each of the 177
cooperating school systems is shown in Appendix ITI. A breakdown of this
information according to size and location of school systems is shown in
Table 1l1. It should be noted that 25 per cent of the systems reported
conferences of 5 days in length, and that 22 per cent reported confer-
ences 2 days in length.

Conferences tend to be longer in Group III (largest) systems as
indicated by the averages shown in the table. ILikewise, the conferences
in the Southeast, North Central, and Great Plains regions show tendencies
to include more days as reflected by the higher averages shown.

It was found that the length of the pre-school conference varies
from state to state and within states. The following report from the
Departmeﬁt of Public Instruction of the State of Wisconsin illustrates

the latter point: .
°0 ) h2



TABLE 11.--Length of

the pre-school conference expressed in the number of school systems reporting
each length, arranged according to size and location

Number Total
expressed
Length in days Size Location Total in
‘ percentage
Group Group Group
Ia IIb IIIc N.E. S.E. N.C. Gr.Pl. West,
2 ittt 11 22 5 7 9 5 7 10 38 21,5
2 i 2 5 0 0 2 2 1 2 7 3.9
s T 9 21 9 8 12 5 6 8 39 22.0
L ) 2 0 0 0 1 1 0 2 1.1
boveeiiiinnnnns . 7 11 1 h 2 5 9 29 6.k
D eitererennnns 15 19 11 1 8 12 17 7 45 25.L
6 criininann 0 0 1 0 0 1 0 0 1 .6
y A 0 2 0 0 1 1 0 0 2 1.1
' .. 0 1 1 0 1 0 0 1 2 1.1
1o 1 1 8 1 h 1 3 1 10 5.7
3 | T 0 1 0 0 1 0 0 0 1 .6
.o I 0 1 0 0 0 1 0 0 1 6
Total L5 86 L5 19 L2 38 Lo 38 177 100.0
Median (days) N 3 I 3 3 L L. 3 b
Range (days) 2«10 2-20 2-10 2-10 2-1)} 2-20 2-10 2-10 2-20
Average (days) 3.7 3.8 5§ 3.2 L.k L.5 h.3 3 L.1

85chool systems employing fewer than 125 teachers.
School systems employing from 125 to }i99 teachers.
C3chool systems employing 500 or more teachers.
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The pre-school conferences to which you refer in your
letter of October 1 in many of our school systems are part
of the in-service training program. The schools that operate
12-grade programs, kindergarten through 12, are required to
file information concerning their in-service training pro-
grams in our office each year.

For the school year 195L-55 we have a rather complete
tabulation. Out of 430 school districts that were required
to file such a report, 355 have pre-school woikshops ranging
from a fraction of a day to as many as 10 days. Post-school
workshops are held by 1ll5. We do not have the figures broken
down which would indicate which of these had both pre-school
and post-school workshops, but some of them naturally did.

By far the greater mumber had from 2 to 5 days of pre-
school workshop: 123 had 2 days; 69 had 3 days; 14 bhad L
days; and 36 had 5 days.l

Pre-school Conference Participation

Who Attends the Conference

One school system, Tacoma, Washington, reported that the pre-
school conference was for administrative and supervisory personnel only.
Six schools2 reported that their pre-school conferences were for orienta-
tion purposes and were attended by new teachers only. Four of these 6
schools employ 500 teachers or more, while one employs fewer than 125
teachers. The remaining 170 systems reported conferences involving all
staff members with varying amounts of time devoted to the needs of spe-

cial groups.

]‘Letter from Walter B. Sentry, Assistant Superintendent, The
State of Wisconsin, Department of Public Instruction, Madison, Wiscensin,
October L, 1957. . )

2B:Ll]_i.ng:s , Montana; Essex Junction, Vermont; Portland, Oregon;
Springfield, Ohio; Stockton, Californiaj; and Tulsa, Oklahoma..
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Systems Requiring Attendance
One-hundred forty-nine, or 8L.1 per cent, of the 177 selected
school sysiems reported that attendance at the pre-school conference was
required. This information broken down by size and location of systems
is shown in Tables 12 and 13.

TABLE 12.--Number of school systems in each size group reporting that
attendance at the pre-school conference was required

Group Number Per cent
I (L5 systems)........ ceenaae 39 86.6
IT (86 systems).ceeseeecnconne 76 88.3
IIT (L6 SystemS)eeeeeeeeeness .. 3L 73.9
Total (177 systems) 19 8L.1

TABLE 13.--Number of school systems in each region reporting that
attendance at the pre-school conference was required

Region Number Per cent
Northeast (19 systems)......... 15 78.9
Southeast (L2 systems)......... 36 85.7
North Central (38 systems)..... 32 8h.2
Great Plains (LO systems)...... 35 87.5
Western (38 systems)........... 31 81.6

Total (177 systems) 1k9 8L.1

Table 12 reveals that a higher percentage of schools employing
fewer than 500 teachers require attendance at the pre school conference

than is the case in the larger systems. Table 13 shows.the highest
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pércentage of school systems requiring attendance in the Great Plains and

the lowest in the Northeast,

Incentives to Encoursge Attendance

Of the 28 school systems reporting that attendance at the pre-
school conference was not required, 22 listed certain incentives to
encourage atiendance. Table 1l shows this information for each school
together with the percentage of attendance at the last conterence as
reported by questiomnaire respondents. Incentives mentioned most fre-
Quently were: lump sum payment, per diem stipend, or credit on salary
increment, 8; in-service or college credit, L3 opportunity for profes-
sional growth, U; program and/or comsultants, 4. The 22 school systems
offering incentives for pre-school conference attendance are distributed
according to size as follows: Group I, 5; Group II, 8; Group III, 9;
total, 22. These same schools are distributed according to region as
follows: Northeast, 3; Southeast, 6; North Central, L; Great Plains, l;

>

Western, 5; total, 22.

Participation of Non-teaching Personnel

Sixty-one per cent of the 177 selected school systems reported
that opportunities were provided for participation of non-teaching per-
sonnel in the pre-school conference; likewise, 61 per cent reported that
opportunities were provided for participation of laymen. This informa-
tion, broken down according to the size of the respective schools, is
shown in Table 15. Many of these schools reported that non-teaching
personnel’ and laymen were used at particular times as dictated by the

needs of the occasicen.
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TABLE 1L.--Twenty-eight school systems which did not require attendance

at the pre-school conference, incentives offered to encourage attendance,

and percentage of attendance reported

——

School system

Incentives offered

Percentage cf

attendance®
1. Alleghany-Covington,
Virginid.ccieeecesesesass Teachers are paid.cecesass 98
2. Asheville, N. Cuevovrevven SQLATYauenenensencns 99
3. Cabell Couy We Vaiieeeaes NONEruevsnneioneonnnanenns 331/3
4. Carthage, Mo..eceves..... Lead teachers to believe
attendance is desirable... 100
5. Cincinnati, Ohio......... Outstanding consultants;
credit for salary incre-
MENES.soeceescsonsass e 75
6. Columbus, OhiO....ces.... In=service credit.....c... 85
7. Corpus Christi, Texas.... Professional improvement;
some college credit....... 35
8. Elko, Nevada......eceo0.es GOOQ PrograM.sceceeescses . 98
9. El Paso, TexaS....e....... Paid $10.00 per day....... .
10. Essex Junction, Vt....... Professional attitude..... 9C
11. Grand Island, Neb........ Per diem stipend.......... 90
12. Hendersonville, N. Cuivees PrOgraMeccecscacesescsncss 50
13. Iberia Parish, La........ Program planned to meet
needs of teachers......... 96
1k. Leavenworth, Kansas...... NON€...ceverevoeaeesoaonns 98
15. Lenoir, N. C.ovvevennoeae. $50.00 payment.eceeecnrene 100
16. Logan County, Col........ Credit toward increment
a11OWaNCeS s seseeoscoccaes 90
17. Montcalm Co., Miche.eoene NON@.ueereeeveovoceoaronacan 95
18. Morehouse Parish, La..... Outstanding consultants... 70
19. North Tonawanda, N. Y.... Credit for salary and
promotion..cceecececcanenss 20
20. Portland, Oregoneeccsecee NORCiveerteseeonneanonnann 20
21. Provo, Utahiceeeeeccesses NONBieeeetaereenocnconnnan 99
22. Springfield, OhiO.,.eeeee NONB ettt eeeroctacosccnnes 95
23. Tacoma, Washington“...... Part of job.eievesecracenss 100
2. Tulsa, Oklahoma.......... Explanation of help
provided..ccescecconccnnae 90
25. Ventura, Cal......c...... College credit.e.cecencess 33
26. West Hartford, Conn...... Importance emphasized..... 90
27. Whittier, Cal.......e.... None, usually; sometimes
institute credit....cce... 90
28. Youngstown, Ohio......... Freedom from certain
assignmentS.eececencerasas 20

a
b

Percentage of teachers eligible or expected to attend.
This conference was for administrators and supervisors.
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TABLE 15.--Participation of non-teaching personnel and laymen in the
pre-school conference expressed in the number of school systems reporting

each item
Number

Total
expressed

Item Group I Group IT Group IITI Total in
LS 86 L6 177 percentage

systems  systems systems systems
1. Non-teaching
personnel........ . 28 52 29 109 61.5
2. LaymeN..ecesesenes 32 51 25 108 61.0

Four school systems reported that members of the board of educa-
tion participated in the pre-school conference program. One school
reported that civic organizations were invited to participate, and 1 that
parochial school teachers joined with public school teachers in parts of
the program. Only 1 school reported the involvement of students in the

program.

Summary
The length of the pre-school conference as reported by the

selected school systems varied from 2 to 20 days. Forty-five, or 25.L
per cent reported 5 days; 39, or 22 per cent, 3 days; and 38, or 21.5 per
cent, 2 dgys. Ten, or 5.7 per cent, reported 10 day conferences although
only 2 devoted more than 10 days to the program. The median length among
the 177 school systems was L days, and the average L.l days. Conferences
tended to be longer in the Southeastern and Great Plains regions in that
order, and the larger school systems reported most of the conferences of

more than 5 days duration. e
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One-hundred-seventy of the 177 selected school systems reported
that all staff members participated in the pre-school conference with
varying amounts of time devoted to the needs of special groups. Oniy 6
schools limited participation to teachers new to the system, and one,
Tacoma, Washington, limited participation to administrative and super-
visory personnel,

Attendance at the pre-school conference was required in 8L.1
per cent of the school systems reporting. Of the 28 reporting that
attendance was voluntary, 22 listed certain incentives offered to encour-
age attendance. Among these were salary increments, per diem stipends,
credit toward salary increments and promotion, college credit, good pro-
grams, and freedom from certain assignments,

Non-teaching personnel participated in the conference program

in 61.5 per cent of the school systems, and laymen in 61 per cent.

°



CHAPTER V

PLANNING, ORGANIZING, AND FINANCING

THE PRE-SCHOOL CONFERENCE

The phases of the general pre-school conference program conside-
ered thus far have included its initiation, its purposes, its length, and
its participants. Phases which relate more closely to specific confer-
ences will be examined in the present chapter. Various elements relating
to planning and organizing the conference each year will be considered in
that order. This will be followed with a report on the experiences of

the selected school systems in financing the conference.

Plamning the Pre-school Conference

Responsibility for Planning

Responsibility for plamning the pre-school conference must be
assumed each year by certain school officials or groups. The study sought
to identify these persons or groups in each of the 177 selected school
systems. Table 16 2nalyzes the responses to that section of the question-
naire designed to provide this information.

A study of Table 16 reveals that in some of the school systems,
different persons and groups share in the major responsibility for plan-
ning the pre-school conférence each year but that in 67.2 per cent, major

50 -°
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responsibility is assumed by committees of administrators, supervisors,
and teachers working together.

TABLE 16.--Persons or groups assuming major responsibility for planning

the pre-school conference expressed in the number of school systems
reporting each item

Number
Persons Total
or expressed
groups Group I% Group IIP Growp ITI® Tetal in
L5 86 L6 177 percentage

systems systems systems systems

Joint committee of admin-
istrative, supervisory,
and instructional

personiel.e.ecesseecees 30 58 31 119 67.2
Administrative staff..... 19 29 1 59 33.3
Supervisory staff........ 7 17 19 L3 2.3
PeacherS.sieeessssvasnses 2 8 5 15 8.4
Educational association.. O 1 0 1 5

83¢hool systems employing fewer than 125 teachers.
bSchool systems employing from 125 to L99 teachers.

®school systems employing 500 or more teachers.

Time of Planning
Table 17 shows the time of planning the pre-school conference in
the 177 cooperating school systems as reported by questionnaire respond-
ents. It should be noted that almost two-thirds of the systems reported
that planning was done throughout the preceding year while less than 10
per cent delayed this very important function until the late spring and

summer.
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TABLE 17.--Time of planning the pre-school conference expressed in the
number of school systems reporting each time

Number
Total
Time expressed
Group I Group II Group IIT Total in
L5 86 L6 177 percentage
systems systems systems systenms
1. Throughout the pre-
ceding school year.. 22 58 3k 1L 6Ll
2. During summer months
prior to conference
in the fall......... 22 27 1k 63 35.6
3. Late spring and
SUMMET s e cvresecesens L 11 2 17 9.6
L. From middle of
preceding year...... 0 2 1 3 1.7

Planning Coordinated with In-service Education
One-hundred-forty-three, or 80.8 per cent, of the respondents
indicated that planning of the pre-school conference was coordinated with
plannine of in-service education programs generally throughout the year.
Only 2 of the 177 cooperating school systems reported that a major role
in planning the pre-school conference was assumed by outside agencies or
consultants. One reported long range planning, sometimes two or three

years in advance.

Examples of Planning

Bristol, Tennessee.--The Bristol, Tennessee Public School System

reported that pre-school conference planning was part of the general plan-

ning for in-service education. Planning for the 1957-1958 school year
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was the responsibility of a planning commitiee consisting of representa-
tives of all schools and grade levels. The first meeting of the commit-
tee was held January 9, 1957 and had for its primary purpose the form-
lation of a guide to assist in clarifying objectives. This guide con-
sisted of a list of twelve functions of the planning committee, one of
which was to organize and complete major plans for the pre-school confer-
ence.

The planning committee met again on March 5, 1957 and adopted a
set of eleven objectives of in-service training for the school system.

On April 30, 1957 the committee issued an evaluative report on
the 1956-1957 in-service training program. Tpis report included state-
ments of the strengths and weakmesses of the pre-school conference pro-
gram for the year and suggestions for improvement.

During the late spring of 1957, the faculty of each individual
school in the system developed a set of writien recommendations on
in-service education for the use of the planning ccmmittee. The recom-
mendations frem the Rosemont faculty covered scheduling of time, activi-
ties and speakers, and other suggestions for the pre-school conference to
be conducted the coming August.

The last meeting of the planning committee was held May 28, 1957
at which time the revised calendar and the program for the 1957-1958 pre-
school conference were discussed and approved. Other business of this
meeting consistad of a review of the objectives of the in-service train-
ing program and the approval of a proposed plan for the revision of the

course of study.1

lMim.eographed Report of the Pre-school Conference of the City
Public Schools, Bristol, Tennessee, August, 1957.
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Ventura County, California.--The teachers of the Ventura County,

California Schools were sent a questionnaire in January, 1957 seeking
their reactions on certain propcsed activities for the pre-school confer-

ence to be conducted August 19-30, 1957.1

Organization of the Pre-school Conference

Directing the Conference

Responses to the question concerning the responsibility for
directing the pre-school conference are summarized in Table 18. It will
be noted that some of the respondents indicated more than one person or
group as having responsibility for directing the conference. However,
the superintendent or his designated assistant was reported as being
responsible in 12l, or 70 per cent, of the cases, and his leadership may
be inferred in the selection of the conference director or operating com-
mittee. Others mentioned at least once as having responsibility for
directing the conference included the following: staff consultant, super-
intendent and assistants, superintendent and principals, coordinator and

principals, elementary supervisor, and local teachers! association.

Committees Serving the Conference
Further information about the organization of the pre-school
conference was gained from a survey of the committee structure. Table 1i%
shows the committees serving the pre-school conference as reported by

respondents from the 177 selected school systems. The four most

}Mimeographed Report of the Fourteenth Annual Ventura County
Teachers! Workshop, Port Hueneme, California, August, 1957.

°
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frequently mentioned committees were: (1) program; (2) social; (3) steer-

ing; and (L) evaluation.

TABLE 18.,--Persons or groups responsible for directing the pre-school
conference expressed in the number of school systems reporting each item

Number
Persons Total
or expressed
groups Group I Group IT Group IITI Total in
L5 86 L6 177 percentage
systems systems systems systems
1. Superintendent or
his designated
assistanbecececeesas 32 62 30 12L 70.0
2. Special faculty
comuittee...oevveee. 12 16 8 36 20.3
3. Director chosen
from the staff...... 5 11 7 23 12.9
. Outside consultant.. 1 1 0 2 1.1
5. Director of
instruection......... 0 0 2 2 1.1

Financing the Pre-school Conference

Sources of Support
Table 20 shows the sources of financial support of the pre-school
conference as reported by respondents from the 177 selected school systems.
It is significant that 162 of the 177 systems reported that the major
source of support was regular school funds. This would indicate that,
generally, the pre-school conference was considered an integral part of

the school program, since major financial support came from funds regularly
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used to operate the schools. Other sources of support, not given in
Table 20, but mentioned as being used by a% least one school system
included the following: civic organizations, foundation grants, and
county institutes.

TABLE 19.--Committees which serve the pre-school conference expressed in
the number of school systems reporting each committee

Number
Total
Committees expressed
Group I Group ITI Group III Total in
L5 86 hé 177 percentage
systems  systems systems systems
l. Program............. 26 60 29 115 64.9
2. Social.iciesececesess 31 50 22 103 58.2
3. Steering............ 2L I 29 oL 53.1
L. Evaluation........ .o 17 L2 23 82 L6.3
5. ArrangementS........ 17 37 15 69 38.9
6. Publicity.......... . 8 24 7 39 22.0
7. Records and reports. 6 11 6 23 12,9
8. General......eveeeee 3 0 3 6 3.i
9. Finance..ie.eoceesas 1 0 2 3 1.7

In response to the question, "Do you consider salaries of partic-
ipants as part of the cost of the pre-school conference?", 82 answered
"yes" and 87 answered '"no". In response to the question, "Is the total
cost of the pre-school conference, exclusive of salaries, included as an
"item in the school budget and reported as such?V, 95-answered "yes', and

56 answered "no",



TABLE 20.--Number of school systems reporting certain sources of financial support of the pre-school
conference as being major or minor

I

Numbez
Group I Group II Group III Total
Sources of finarncial support L5 systems 86 systems L6 systems 177 systems

Major Minor Major Minor HMajor Minor Major Minor

1. Regular school fundS..eeeeeeeesesses n 2 78 3 L3 1 162 6
2. Educztional association funds...... 1 L 3 16 kL 7 8 27
. 3. Fees from participants............. 0 0 0 L 1 3 1 7
li. Parent-Teachers Assoclation........ 0 2 1 1 0 2 1 5

LS
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Analysis of Expenditures

Table 21 summarizes the responses to that section of the ques-
tionnaire designed to disclose amounts spent by the selected school sys-
tems on various items of pre-school conference expense. Although all
school systems did not respond fully, a study of the table will enable
the reader to detect tendencies. It is clear, for instance, that honor-
ariums for speakers and consultants was a major item of expense for most
of the schools responding, and that social events, printing, and materials
likewise received substantial financial support. It should also be noted
that expenditures reported were larger in Group III schools than for those
in Group II, and that the smallest average of total expenditure was that
for schools in Group I. In other words, the larger the school system,
the larger the amounts spent on the pre-school conference.

A study of the returns from the various schools seemed to indi-
cate that practices in budgeting and accounting for pre-school conference

expenditures were not well standardized.

Summary

Responsibility for planning the pre-school conference was assumed
by a joint committee of administrators, supervisors, and teachers in 119,
or 67.2 per cent, of the 177 selected school systems. The administrative
staff performed this function in 59, or 33.3 per cent, and the supervisory
staff in L3, or 2L.3 per cent of the cases tabulated. Fifteen systems
assigned this responsibility to teachers.

Plamning was an all year activity in 11k, or 6L per cent of the
school systems. Sixty-three, or 35.6 per cen£ acknowledged that mzajor

planning was done in the summer, and the remainder reported that planning

°
°



TABLE 21.--Annual pre-school conference expenditures (exclusive of salaries) expressed in the
number of schocl systems reporting each item, and the average expenditure

Group I Group II Group III Total
LS systems 86 systems L6 systems 177 systems
Jtems of expenditures

Number Av.exp. Number Av.exp. Number Av.exp. Number Av.exp.

1. Speakers and/or consultantsS........ 32 $122 62 $296 33 $791 127 $381

2. Social activitieS....eeesveecocores 26 73 L5 101 23 373 ol 160
3. Printing or duplicating........... . 22 31 4o L9 29 243 91 106
i. Special materials........c.eove.ee. 13 28 19 65 8 19k Lo 78

5. Total expenditure, exclusive
Of S81AaTieS..eceececsssvsncaneneses 1O 185 71 360 L1 1354 152 562

n
)

°
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was started after the first of the calendar year and continued to the
opening date of the conference,

The superintendent or his designated assistant was responsible
for directing the conference in 12L or 70 per cent of the school systems.
This function was performed by a special faculty committee in 20.3 per
cent of those reporting, and by a director chosen from the non-administra-
tive staff in 12.9 per cent. Only two systems indicated that an outside
consultant was used for this purpose.

411 school systems utilized committees in the organigzational
framework. A program committee was reported by 115, or 6L.9 per cent of
those responding. Other committees, listed in the order of the number of
school systems reporting each, follow: social, steering, evaluvation,
arrangements, publicity, records and reports, general, and finance.

Responses disclosed that in a large majority of cases, the pre-
school conference was considered as an integral part of the educational
program and that major financial support came from sources regularly
dedicated to the operation of the schools. Responses to specific ques-
tions concerning methods of accounting for expenditures revealed that
practices in this respect were not well standardized. However, the major
item of expenditure, exclusive of salaries of participants, reported by
a majority of the school systems was for the services of speakers and
consultants, and averaged from $122 in systems employing fewer than 125
teachers to $791 in those employing 500 or more teachers with an overall
average of $381, Social activities accounted for the next largest item
of expenditure with an average of $73 reported by schools employing fewer

than 125 teachers, $101 for the next size group, and $373 for the largest
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school systems., The average expenditure for social activities among all
the reporting school systems was $160. Total expenses reported averaged
$185 for the smaller systems, $362 for the systems employing from 125 to

199 teachers, and $562 for the largest systems.



CHAPTER VI

THE PRE-SCHOOL CONFERENCE PROGRAM

The basic data concerning the characteristics of the programs
of the pre-school conferences in the respective school systems are pre-
sented in this chapter. The purpose is to present the analysis of the
returns from the 177 selected schocl systems as to: kinds of meetings,
methods of grouping, uses of speakers and consultants, experiences pro-
vided, problems studied, and materials produced. The chapter closes with
descriptions of selected pre-school conference programs. Selections were
made frecm school systems submitting copies of programs and letters or

other descriptive materials,

Kinds of Meetings

Various school systems carry out general and specific objectives
through the use of different kinds of meetings within the pre-school con-
ference framework. A summary of the kinds of meetings reported is found
in Table 22. The concern for the welfare of the new teacher was indi-
cated by the fact that 57.6 per cent of the school systems reported sep-
arate meetings for them.- However, as pointed out in Chapter IV,1 only

6 of the 177 school systems limited participation in the pre-school

1SuEra, p. Lb.
62
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conference to new teachers. A further look at Table 22 reveals that 9L.3
per cent reported that meetings were held for old and new teachers
together and that only 18.6 per cent reported separate meetings for old
teachers. It seems to be the more prevalent practice to involve the
entire staff in pre-school conference activities without regard to the
length of service of individuals, thus making available the resources of
the old staff members in helping to fit the new teachers into the total
school program,

TABLE 22.--Kinds of meetings provided at the pre-~school conference
expressed in the number of school systems reporting each kind

Number
Total
Kinds of meetings expressed
Group I Group IT Group IIT Total in
L5 86 Lé 177 percentage
systems systems systems systems
1. Discussion
group meetingsS....... L3 83 L3 169 95.1L
2. Meetings for old
and new teachers
together...veveeenees ULl 83 Lo 167 9k.3
3. Meetings for new
teachers separately.. 16 55 31 102 57.6
L. Meetings for old
teachers separately.. 5 16 12 33 18.6

8School systems employing fewer than 125 teachers.
Psehool systems employing from 125 to L99 teachers.

®School systems employing 500 teachers or more.
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Methods of Grouping

t is of particular significance that 95.l per cent of the
school systems made use of discussion group meetings in the pre-school
conference. Two basic grouping principles may be observed from a study
of Table 23. The first aimed at placing people together who had certain
specific common interests, such as people working in the same grade or
department, teaching the same subject, assigned to the same building, or
performing the same special service. The second cut across grade, sub-
ject, or special interest lines and provided opportunities for broadened
acquaintance, enlarged perspective, and exchange of ideas on problems
common to all teachers. Higher percentages of school systems reported
grouping under the first category above, but 40.6 per cent reported use
of the combination of grade levels method. Also, there was an element
of cross-section grouping present when people were placed together accord-
ing to departments, subjects, or buildings.

It is apparent that there was no set pattern of grouping for
discussion meetings. Most school systems indicated that more than one
method was used, the actual mumber and kinds being dependent upon the
nature of the meetings and the subjects under discussion. It is clearly
evident that group discussion was highly regarded as an effective method

of invelving participants in problem-solving situations.

Special Speakers

One-hundred-forty, or 79.1 per cent, of the 177 school systems

reported use of one or more special speakers in the pre-school conference.
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TABLE 23.--Methods of organizing discussion groups at the pre-school
conference expressed in number of school systems reporting each method

Number Total
Hethod Group I Group IT Group IITI Total expr:ised
sys%zms sysigms sygiems syizgms percentage
1. Grade levels........ 30 69 33 132 7h.5
2. Subject areas....... 28 61 33 122 63.9
3. Departments......... 2k 50 26 100 56.h
L. Combinations of
grade levelS..eeeec. 13 39 20 72 40.6
5. Buildings.....e..... 18 32 15 65 36.7
6. Interests........... 1k 27 22 65 35.5
7. Special services.... 10 32 19 61 3hoh
8. Cross section....... 1 1 0 2 1.1

Sources of Speakers
Table 2l indicates the sources of speakers as listed by question-

naire respondents. Colleges and universities were the principal sources,
with 103 reporting frequent use of these institutions and 21 reporting
occasional use. This indicates that faculties of colleges and universi-
ties make extensive contributions to public school programs in addition
to teaching campus classes. The state educational agency was the next
most important source with 42 reporting frequent use and 38 occasional
use. The fact that 89 school systems reported frequent or occasional
use of business, industry, or other professions as sources of speak;rs
is worthy of note in that it suggests the broad interests of teachers in

general affairs. ’ .



TABLE 2)j.—-Number of school systems using certain sources of pre-school conference speakers

arranged according to frequency of use

Number
Group I Group IT Group III Total
Sources U5 systems 86 systems L6 systems 177 systems
Occa~ Occa- Occa- Occa-~
Often sion- Often sion- Often sion- Often sion-
ally ally ally ally
1. Colleges and universities........ 25 L 51 9 27 8 103 21
2. State educational agency...... cerees 17 7 20 21 5 10 2 38
3. ILocal staff.......... tieesssenenns oo 8 10 17 17 10 12 35 39
i, FEducational associations............ 12 9 12 28 5 8 30 L5
é. Business, industry, or other
ProfessionS..ceeeeeecnerecarenoannns . 6 16 17 29 6 1L 29 59

Textbook publishing companies....... 2 0 1 0 1 0 b 0

99
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TABLE 25--Continued

Numbexr

Topic
Sub-topic

Total

8.
9.

10 L]

11.
12.
13.
1.

15.
16.
17.
18.

19-

Public relationS.cecceessoscrssccssasscosonne
The teacher (inspirational)...eceeeeececeees
Philosophy and goals of education....c.eese.

Special services
Education for the gifted...cveeveieocecenen
Audio~visual educatioN.ceceveseoeocsasanns
Educational television.......... ceersacsen
Speech correction.cveveri-c: rceeecsscccss

Tota]_--.....-.....-.o.-...-..--....-...o

H N

The curriculum.cececeeeseesscoccssscosananes
Improvement of instruction........eeceeeeens

Human relations
Mental health.eeiverneoeeeeossasnsoccscens
Human relationS.ceceessccreecerocncens ceee
Totaleeeneenns srceessesvesssasstssennans

N W

Professional preparation and growth........ .
Organization for learning..cceeesvesceevases
Parent-teacher relationsS......cceceececcenenn
Teacher welfare

Sick leave..cveeeersevsceseccsccasosnnsene

INSuranCe.eceeeeecesecsosnancosacnns ceeesse
Total..o..l’...II‘.'...'I... ...... * v e e

N

Moral and spiritual valueS...eseeeccesesanes
Staff relationS.ceceieesrccecacsccocccsasnns
Psychology of learning..cceesesecescossesseeca
Role of the school board in education.......

SUPEYYViSiON. cceasscescosccscsnssssascsancss .

11

10

w w wnun
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Consul;ants

One-hundred-fifty respondenis indicated that one or more con-
sultants were used in the pre-school conference while 26 indicated that
consultants were not used. The most extensive use of consultants was
reported by school systems located in the southeastern region. Systems
grouped in Classes II and IIi, “=cording to size, used consultants more
extensively than those in Class I, although significant differences in

this respect were not marked.

Uses of Consultants

Table 26 shows the uses of consultants as indicated by respond-
ents. Consultants were most frequently used as specialists in sutject
areas and methods of teaching. That the respective roles of consultants
and speakers were not always clearly defined was reflected by the fact
that 93, or 52.5 per cent reported that consultants were used as speakers.
The interest in improving the guality of group meetings was reflected by
the fact that L3, or 24.2 per cent reported consultants working as spe-
cialists in this area. It should be noted that only a few school systems
reported the use of outside consultants in planning and directing the

conference.

Activities and Experiences Provided

The real nature of any program is best understood by observing
and analyzing the activities and experiences afforded participants. If
well planned, these activities will grow out of the aims and purposes of
the organization and will contribute directly to its objectives. Pre-
schocl conference a;tivities as reported by respondents from the respec-

tive selected school systems will be examined in the following paragraphs.
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TABLE 26.--Uses of consultants at the pre-school conference expressed in
the number of school systems reporting each use

o~ e
—— —

|

Number
Total
Uses of consultants expressed
Group I Group II Group III Total in
L5 86 L6 177 percentage
systems systems systems systems

1. As specialists in

curriculum or sub-

ject areas...eveeeces 35 63 35 133 75.1
2. As specialists in

methods of teaching.. 27 50 23 100 56.)
3. As speakerS....ee.... 2L 45 2l 93 52.5
L. To werk with

special interest

ETOUDS e e eeerencannne . 17 36 20 73 h1.2
5. As specialists in

group processS........ 15 15 13 L3 2h.2
6. To summarize and/or

evaluate the .

conference...eeeeeess 10 23 9 L2 23.7
7. To assist in

planning......cce00... & 19 9 23 12.9

8. To direct the
conference....ceeevee. 3 9 3 15 8.L




71

The pre-school conference represents a departure from the tra-
ditional opening of school procedure which usually consisted of a general
faculty meeting in the morning, meetings with principals at the respec-
tive buildings in the afternmoon, and enrocllment of students and opening
of school the following day. In order to learn the extent of departure
from this traditional concept of opening school faculty meetings, respond-
ents were asked to estimate the total pre-school conference time devoted
to administrative announcements and instructions of a routine nature, pre-~
enrollment of students, distribution of textbooks and supplies, and teach~
ers' preparation of class rooms for the new school year. Table 27 shows
the responses expressed in percentages.

It will be seen from a study of Table 27 that 38, or 21.5 per
cent, of the school systems reported 50 per cent or more of the total pre-
school conference time devoted to routine business, and that 112, or 63.3
per cent, reported 20 per cent or more. At the other end of the scale,
L0, or 22.6 per cent, reported that less than 10 per cent of the total
time was used for this purpose. The median percentage of time devoted
to routine business among all the school systems was between 20 and 29
per cent. Since 171 school systems reported that the achievement of a
smoother and more efficient opening of the school year was major or minor
purpose of the pre-school conference,1 the amount of time used to achieve
this result is probably not excessive. It will be noted that there is

wide variation on this point among the school systems, which would

Supra, p. 3L.



TABLE 27.--Percentage of pre-school conference time devoted to routine business expressed in the
number of school systems reporting each percentage, arranged according to size and location

Number

Total

Percentage Size Location Total expr;slsed

Gr;up Gr;;p G;;;p N.E. S.E. N.C. Gr.Pl. West. percentage
NONE.eeeuseeennsesannocans 2 7 5 3 6 2 2 1 1k 7.9
1o Gieirrenontnnanannnnns 5 15 6 2 7 5 5 7 26 1.7
10-19ceerennnss Ceeeteencns 1 8 6 Iy L N L 9 25 1.1
2029 . ctiiniiiniccnananes 11 18 13 i 10 9 11 8 L2 23.7
3039 cittnnnneiinaananans 5 13 2 1 3 7 6 3 20 11.3
UO-DG e e et eeneeanans 2 7 3 0 3 2 5 2 12 6.8
B0=59 i csenenesereasnnnnns 8 10 8 2 3 7 7 7 26 1h.7
6069 neeeneenninnnaanann 0 1 1 1 0 0 0 1 2 1.1
T0=T9 e eeerenennsnaneannan 0 1 0 1 0 0 0 0 1 .6
B0-89.eiiercnnns Ceerereoes . 0 1 1 0 1 1 0 0 2 1.1
NO anSWer.....cceeeeevesss 1 5 1 1 5 1 0 0 7 k.0
Total s 86 L6 19 L2 38 Lo 38 177 100.0

el
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indicate lack of agreement on purposes, as well as on best ways to imple-

ment accepted purposes.

Activities and Experiences

Table 28 summarizes the responses from the 177 selected school
systems concerning the activities and experiences provided for pre-school
conference participants. Although this list of experiences should not be
assumed ‘to be complete, it represents a very good picture of the activi-
ties provided. It should be noted that the questionnaire sought to deter-
mine extent of experiences in which teachers were active participants and
gave little or no consideration to strictly auvdience situations.

Opportunities to assume leadership responsibilities in group
activity and to have a share in formal program presentations ranked high
in terms of the number of school systems reporting them. Ninety-six, or
Sl per cent, reported formal social events, and 72, or L0.6 per cent,
reported informal recreational activities. Business Education day was
included in the pre-school conference schedule in L1, or 23.1 per cent,
of those responding; others indicated that they were planning to include

this activity in future pre-schocl conferences.

Problems Studied

Questionnaire respondents were asked to list three problem areas
which had been studied in recent pre-school conferences. Responses to
this request are summarized in Table 29.

A look at the variety, number, and frequency of areas listed
reveals the broad range of problems which teachers and administrators

faced and offers sqme clues as to which were most pressing. AlXthough



TABLE 28.--Activities and/or experiences provided for participants in the pre-school conference

expressed in the number of school systems reporting each item

Numbex
Total
Item expressed
Group I Group IT Group ITI  Total in
L5 86 L6 177 percentage
systems systems systems  systems
1. Opportunity to serve as panel member.... 36 69 32 137 7.4
2. Opportunity to fill leadership role
in group disScCuSSiON..cecsesccsesecsacens 32 67 33 132 4.5
3. Opportunity to examine teaching
materials...... Ceetectetarareeaaaeas . 29 59 33 121 68.3
L. Opportunity to participate in
formal social eventS..cveveeeeresccnones 25 50 21 96 5h.2
5. Opportunity to participate in
. conference evaluation.ceeseeeeecoscasnae 17 L8 27 92 51.9
6. Opportunity to learn special skills..... 17 L2 22 81 h6.3
7. Opportunity to participate in
commMUNItY tOUTS..ueeerenerneonnenneenens 1h Ll 19 77 Li3.5
8. Opportunity to participate in recrea-
tional activities, picnics, etC.oeevenn.. ] L2 16 72 40.6
9. Opportunity to participate in
Business—Education Day...ceeeeeessececes 8 23 10 N 23.1

(A
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TABLE 29.--Problem areas studied in the pre-school conference expressed
in the number of the 177 selected school systems reporting each area

Number
Problem area

Sub-topis Total

1l. Subject areas

REAGING . cvsssenvoreerenresnannsenascnnonns 42
SCieNCE v earsstavsesnssaseoscasensnnsansnss 31
MathenaticS.ieeseessservrsssssnessonsscens 21
Language artS.eesssesecsececssaanen cereves 15
Soclal studieS.ccoeeesevorensooarssccannsa 12
T o
Health, physical education,and safety.....
MUSICeeeerervnnessssonsosnssssssssossosnsns
CitizenshiPivesessersonsssesscassncsonsnse
Penmanship..ceeecescessercsceveserosnscares
Spelling.seeeresecececavorocnsonsononnanes
Consumer economMiCS.screesevssaesrosssnces .s

Tobal.eeeveeeerroenvenenennanaas cecvens 155

Ll P~ Vs {6 Yo o)

2. Problems related to instruction

The improvement of instruction....eeesee.e
The currTicUluUMecessscesscesassescnssacnsans
Audio-visual aids te instruction..eeeeces.
Instructional supplies..eciiveecrsscacnness
SUPErviSioN.eeseceseessscense Ceceseesaan -
Action researCh.icsssecssnssssscasssnnssss
Hecords and reportS....cececsceesrasssocone
TexXtbOOKS .t veceeearsvssscassconsnnsssasanns
Television instruction...ccevevevecseccaes
Using educational researCh.ceeeeveccssecss
Extra~-curricular activities....... cesranee
Planning the year'!s work....oeveeceaceeens
Problem approach to teaching...eoeeeescass
Teacher-pupil plamning...ecseeeecscvecesss
Using community resourcCeS..eescecesesscese

Potal.eeteeeeeroncencnsensoncacasssnnees £8

N
53

HEHFER MDD RDWEEN

3. Special pupil services
GUidanCe.esesesescocssssascssnsrsssscscacns 33
TesStingeeeereeccsseocscacosonsccosnssonannene 10
School JuncCh..eaesseceanssonsencensssrnnes 1
Transportation........... cseserasenansasas 1

Total.ieeeeananns Cecessens Cerscrsanranss Ls
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TABLE 29-~Continued

Number

Problem area
Sub-topic Total

L. Problems related to pupil learning
The gifted child.isesevrvenccesecvecconnnne
The exceptional child...veeeeecresvonccoes
Child development.ceoesesssesossccscscasse
Grouping for learning....... cesrressesnase
Individual differences...ceaseescccecsssene
Bridging the gap between elementary
and secondary school...... terecscsoasens
Attendance..ccveersccrensensnccsnsonnnssana
Drop outSeecseiveesesessstonsssscssasssnns
Entrance age...eceeceescrcsscecsscasoscene
How to study..ieevevceecenenecennnn sseanse
o - L

=

HHEHFHMMDW FEFEa-

S. Problems related to the staff

Orientation of teachers......ccevececcenens
General school policCieS..eecerceesonnocaces
Inter-personal relationS..eece:escceccense
Services for teachers..iviescsscccescnsens
Comminication..eeeecese cesenese cevesrescene
In-service education...cevevveeeene. cecaos
Leadership.eccesecsecececse cecescascressssa
Personnel policies...ecceccecccescscncsces
Staff morale.sseesccescscoccasceerosncescne
How to improve staff conferences..........
Merit rating...cceeesecrenscroranccscacsnse
Preparation and certification..ceeceeecene
Professional ethicSeceeteecceoscescsoencna
Self evaluabion.eeecescesccnsse tereancne .o
Teacher-administrator relations...... cacan
Teaching load.cesveeeeescacssscsoscsssssoe

TOb8Leeeeeeesooeonceasososossncossonnnse 38

hzkakapaplhiplh)h)h)n)hJth‘F‘E;

6. Problems related tc child behavior
DisCipline.cceeeccacesossosscaccssasssascns 1
Mental healthececesescccencsrocssoscsnnsss
Human valueS.eeescsecesscvascrsecssssccnnse
Moral and spiritual valueS..eeeceseisccees
Junior high youbth.eeeeeieeniiereiennnnanss

Tobaleeeneesneascoenssssscssnvovesscasons 21

HMowuo
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TABLE 29--Continued

Number
Problem area
Sub-topic Total
7. Public relationS..ceeeeccccecccecrcccconnnns 16
8. Reporting to parentS...cecececececersnscnnne 10

S. Teacher welfare
General teacher welfar€.veeeeceseceacennss
Insurance......-a.........u..............
Retirement..ecveeecevesoesesceacccsansaosns
Salary schedule..eiescecscescecncsncassnns
Sick 1eaVEe.veeeeoeetosracesssonscsosonnons
Tobtal.eeeesesvocecsscessssvnsacasssnsnsne

H

10. Evaluating the educational program...cceee...
11.. Parent-teacher communication...eceececeencnes

12; PWSical plant........-.......p.............

w = = o

13. Philosophy and goals of school systeMiecec...

educational problems are difficult to classify, this effort was made in
order that the list would be more meaningful. Problems relating to the
child far outnumber those relating to the staff. Concern about the
teaching of reading, science, and mathematics was evident from the number

of times these topics were mentioned.

Materials Produced

Table 30 shows the number of school systems reporting the pro-
duction of certain materials during the pre-school conference. The most
frequently reported materials were: (1) curriculum guides, (2) instruc=

tional materials, (3) faculty meeting plans, and (L4) statements of school
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philosophy. In view of the fact that the total time available was
limited, the extent of production reported is somewhat surprising. Some
of the respondents explained that because of the lack of available time,
production projects were often initiated during the pre-school conference
and completed later.

TABLE 30,~~Materials produced at the pre-school conference expressed in
the number of school systems reporting each item

Number
Total
Item expressed
Group I Group IT CGroup IIT Total in
L5 86 L6 177 percentage
systems systems sSystems  systems
1. Curriculum guides... 16 Lk 11 71 Lo.1
2. Instructional
materialS.ceeececes. 22 33 1 66 37.2
3. Plans for faculty
meetings for the
VBT cveeaecensanees 16 31 10 57 32.2
L., Statement of
school philosophy... 16 29 11 56 31.6
5. School policies..... 20 2L 11 55 31.0
6. Teachers'
handbOOk.....‘...... lh 26 8 h8 27.1
7. Units of
instruction.ceece... 8 26 6 Lo 22,5

8. Cods of ethics.e..... 12 18 3 33 18.6
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Physical Facilities Utilized

Table 31 shows non-school physical facilities utilized as
reported by respondents. The principal observation to be made from this
table is that most school systems did not find it necessary to go beyond
their own physical resources in conducting the pre-school conference.
Those who did so apparently had full access to any community facility
which fitted their needs.

TABLE 31.--Non-school physical facilities utilized by the pre-school
conference expressed in the number of school systems reporting each item

Number

Total

Ttem expressed
Group I Group II Group III Total in

L5 8¢ L6 177 percentage

systems systems systems systems

1. Public park....... 7 15 L 26 1h.6
2. Lodge...ieeecencas 1 7 3 11 6.2
3. Community center.. 1 L 3 8 L.5
h. }btelutaooo.ooocoo 0 h 2 6 3.3
5. Church building... 0 2 1 3 1.6
€. Public auditorium. 1 2 3 1.6
7. Cafeceeierncenenns 2 ‘ 0 0 2 1.1
8. Collegeieceeeeeens 1 0 1 2 1.1
9. Country club...... 0 2 0 2 1.1

10. Private home...... 0 1 1 2 1.1
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Descriptions of Programs

The remaining part of this chapter will be used to describe
selected pre-school conference programs., Space does not permit the inclu-
sion of all of the types and varieties of programs reported. It was the
aim to include typical programs from school systems of different sizes and

geographic regions. The arrangement is alphabetical.

Baltimore, Maryland
The following paragraphs from a letter from the deputy superin-
tendent of schools describe elements of the pre-school conference pro-
gram in the public schools of Baltimore, Maryland.

I have reference to three kinds of activities which seem
to me are related to the "Pre-school Conference®™ in the Balti-
more Public School System.

The first is the city wide staff meeting which the Depart-
ment of Education has each year prior to the opening of school.
At this meeting, the Superintendent has the opportunity to greet
all of the staff for the year and make announcements and remarks
that are appropriate for the beginning of another year's work.

A speaker, generally of national renown who is both inspirational
and informative, then addresses the group. Incidentally, the
attendance at this year's meeting numbered approximately 5000,
The meeting is held in the Municipal Stadium and is scheduled on
a day before the actual opening of school for students.

The second activity is the pre-school conference in the
programs of the individual schools. Each year, there are two
days devoted to professional activities in the schools by fac-
ulty members under the leadership of the school principal.

These programs of activities vary from school to school and are
directed to the needs of the teachers within a particular school
building. Typically, they include faculty meetings, presenta-
tions by supervisors, etc.

A third kind of pre-school conference concerns the Orienta-
tion Day for new teachers. This is scheduled for a day during
the last week in August and includes (1) a general meeting,

(2) divisional meetings in which the assistant superintendents
have an opportunity to explain the organization of the division
and introduce the various directors and supervisors, and

(3) group meetings which will provide an opportunity for the
staff to give the kinds of help requested by new teachers who
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have attended previous orientation meetings (such as discussion
of plans for the first day, records to be kept, extra duties,
etc.). Following these small group meetings, all of the new
teachers are taken to their newly assigned schools for future
orientation.

Baltimore has over the years been holding prior io the
actual first day of school city-wide meetings for staff members.
Our system-wide Orientation Day for new teachers began in
September, 1954. Individual school principals have always pro-
vided planned programs for new teachers in their individual
buildings. Pre-school work in the school buildings is actu-
ally scheduled for two full days for all teachers but our
teachers are at liberty and are encouraged to work in individ-
ual schools for whatever length of time they desire to get
ready for the year's work.

We have no formal programs printed. We do present an
appropriate honorarium to outside speakers who address our
city-wide pre-school staff meetings. We have been privileged
to have such outstanding speakers as Dr, Herold C. FEunt of
Harvard University, Dr. Ctto Kraushaar, President of Goucher
College,_and our own Superintendent of Schools, Dr. Joim H.
Fischer,

Broken Arrow, Oklahoma
Characteristics of the pre-school conference program at Broken
Arrow, Oklahoma were briefly explained in a letter from Superintendent
Hollabaugh:

We meet four days before school starts in August. A teach-
ers' committee helps to plan this pre-school conference. Some
years we have brought in consultants and speakers, and some
years we just discuss the problems that pertain to our community
and school. Lay people have always been invited and partici-
pated., We usually meet from 8:00 a.m. to 11:00 a.m. Then the
teachers go to their buildings in the afternoon and work with
their principals for the opening of school. Lunch is served at
a different cafeteria each day.

We feel that the conference has accomplished the following
objectives:

1. An understanding of the Broken Arrow Community.

2. An understanding of the Broken Arrow School Policies.

3. The orientation of new teachers.

L. The mechanism of opening and starting school off

smoothly on the first day.

1 ;
Letter from Edwin Stein, Deputy Superintendent, Baltlmore
Public. Schools, Baltimore, Maryland, November 22, 1957.

°
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Within fifteen minutes after the school bell rings on the
first day of school our teachers will be teaching classes, and
it is doubtful if a stranger could tell any difference in the
first day and any cther day two or three weeks later. Our pre-
planning conference has caused it to be that way.
Fugene, Cregon
The Eugene Public Schools conducted a six-day pre-school confer-
ence from August 29 to September 6, 1957.2 The general theme was, "Human
Relations in Education.® Continuity of theme for a three-year period was
achieved by assigning specific yearly topics as follows: 1957-58, "The
Teacher and the Community;" 1958-59, "The Teacher and the Staff;" and
1959-60, "The Teacher and the Pupil."
The program for the first three days was planned for teachers
new to the system. The program for the first day, Thursday, August 29,
included meetings with orientation teachers by grade levels, nouir lunch-
eon with the Board of Education, and work in the respective schools in
the afternoon. New teachers worked with the directors and consultants
throughout the second day, Friday, August 30, and returned for work at
their schools for the entire day, Tuesday, September 3.
The program for all teachers opened Wednesday, September l,
with a social period sponsored by the Association for Childhood Education.
This was followed by the first general session featuring a welcome by
the Chairman of the Eugene Board of Education and a short address by the

Superintendent of Schools. Grade level and departmental meetings,

lLetter from G. E. Hollabaugh, Superintendent, Broken Arrow
Public Schools, Broken Arrow, Oklahoma, February 13, 1958.

2Mimeographed program of the Pre-school Workshop of the Eugene
Pyblic Schools, Eugene, Oregon, August 29-September 6, 1957.



8L

principals with whom she works meet together. Each helping
teacher and director is ussigned certain schools with which
he works during the year. They meet and plan for the opening
of schools. The assistant in charge of secondary schools
meets with the secondary principals on another day.

The first day of school the teachers and prineipals of
all one and two room schools met for the entire day. Since
the turn-over is great in this area, a different pattern of
information was presented, which included the pclicies of
administration, organization, and instruction. However, the
afternoon session was devoted to the helping teachers! meet-
ing with the schools of their designated area. The teachers
are paid for their day in attendance at these meetings. The
principals of the elementary and secondary schools are
expected to attend voluntarily before the opening of school.
A similar meeting is held for the principals of the igcondany
schools with the assistant superintendent in charge.

Lincoln, Nebraska
Features of the pre-school conference conducted by the Public
Schools of Lincoln, Nebraska were described in a letter from the assist-
ant superintendent of schools. Parts of this letter are quoted below:

Most of our principals come back on the job a week before
the teachers return. A number of our principals are on forty-
four and forty-eight weeks service and they return even earlier.
All teachers report for duty the Tuesdsy following Labor Day.
We have the four days, Tuesday through Friday, for our pre-
school conference.

The number and arrangement of the schedules vary from year
to year, but we always have an opening general meeting, at
which time the teachers are welcomed and the superintendent
gives an opening address. This is followed by a social hour.
Then, in the aftermoon, teachers report to their respective
buildings for staff meetings.

One of the remaining days is devoted to Business-Education
Day, when each of our teachers visits some business in the city.
This program has been scheduled now for a number of years, so
that over a period of time the teachers will get into a number
of different types of businesses.

The two remaining days include some time for departmental
conferences and grade level meetings. The number and nature of
these meetings will depend upon the work that has been done
during the summer and the curriculum plamning which has taken
place.

lLetter from Winifred H. Newman, Assistant Superintendent,
Kanawha County Schools, Charleston, West Virginia, January 7, 1958.
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coordinators and departmental meetings, and staff meetings in buildings
followed in that order. The day closed with an A.C.E. Tea for elementary
teachers and administrators.

A1l staff members were on duty in their respective buildings
Thursday morning. Registration of students and other building activities
were scheduled for Thursday afternoon.

Friday, September 6, was Business-Education Day. The day opened
with the Second General Session under the sponsorship of the Eugene
Teachers' Association. Plans for the day were presented by the President
and the Chairman of the Education Committee of the Eugene Chamber of Com-
merce. This was followed by conducted tours of the business establish-
ments, a luncheon at which teachers were the guests of the business men,
and group discussions at the business establishments in the afternoon.

A Parent-teacher reception was given for new teachers, sponsor-
ing teachers, members of the Board of Education, and administrative and

supervisory staff on Thursdagy afternmoon, September 19.

Kanawha County, West Virginia
The following excerpts from a letter from the assistant superin-
tendent of schools reveal pertinent characteristics of the pre-school
conference program in the Kanawha County Schools:

In regard to the conference, which is planned in May for
August before the opening of school, this is total staff plan-
ning. The assistant in charge of elementary schools meets with
the elementary principals of schools with three rooms and up on
one day; usually in the morning there is an inspirational talk
which is followed by two panels. These panels are usually com-
posed of the principals and a director. Last year the superin-
tendent and custodian shared in the panel. All programs are
planned around the needs most apparent. The afternoon session
is divided into groups; that is, the helping teacher and the
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At the secondary level, in addition to the departmental
meetings, our ?oordinators gchegule time in each building with
staff members in that building.
Machias, Maine
iiMaking Arithmetic Meaningful" was the theme of the pre-school
conference conducted by the Public Schools of Machias, Maine, in August,
195'6.2 It was scheduled for two days, Wednesday and Thursday, August 29
and 30. EFach day featured a general assembly at 9:00 a.m. Two lectures
were presented each morning and group discussions were scheduled each
afternoon. There was a coffee break between the morning lectures. A
faculty tea was given by the superintendent following the discussion
period Monday afternoon. The lecturers were secured from the following
sources: Maine State Department of Education; Scott, Foresman, and Com-
pany, Publishers; Gorham State Teachers! College; and The University of

Maine.

Norfolk County, Virginia
The following statements are taken from a letter from the Assist-
ant Superintendent of the Norfolk County Public Schools:

The pre-school conference is an integral part of our
in-service training program, and it is usually planned six
months in advancc. Our pre-~school conference is divided into
two phases. The first phacse deals with the administrative
duties which are essential for the smooth operation and func-
tioning of the school program. This phase consumes one-half
the time allotted for the pre-school conference. The second
phase deals with the professional activities. During this

lLetter from R. L. Fredstrom, Assistant Superintendent, Lincoln
Public Schools, Lincoln, Nebraska, November 13, 1957.

zMimeographed report of the Fourth Teachers! Conference of
School Union Number 102, Machias, Maine, August 29-30, 1956.
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time, the teachers are working on such problems as “he teach-
ing of arithmetic, dramatics, the gifted child, reading, and
similar topics.
We are very fortunate because the Superintendent and School
Board fully understand the problems which must be solved during
the pre-school week. As a result of their understanding, funds
have been appropriated to employ professional consultants from
nearby colleges and universities to help us with these problems.
Stockton, California
The Stockton Unified District Pre-school Conference at Asilomar,
Auvgust 29-31, 1956, was devoted to the presentation of the New Elementary,
Junior High, and Senior High School Curriculum Guides, to a thorough dis-
cussion of their contents, to the planning of ways and means of putting
the guides to use in the classroom, and to determining what were desir-
able next steps in curriculum planning.2
The opening general session was devoted to the presentation of
materials by the chairmen and consultants of the various curriculum com~
mittees. The entire day on Thursdgy, August 30, was reserved for group
discussion of these materials and the final general session was reserved
for drawing out the issues and problems as seen by the discussion groups
and to planning the steps to be taken after school started. The evenings

were reserved for recreation with a planned program on Wednesday and a

free evening on Thursday.

lletter from ¥. E. Alford, Assistant Superintendent, Norfolk
County Public Schools, Norfolk, Virginia, November 8, 1957.

2Bulletin of the Curriculum Office, Stockton Unified School
Disuvict, Stockbton, California, August, 1956. (Mimeographed)
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Summary

Different kinds of meetings were reported by the various school
systems as being utilized within the framework of the pre-school confer-
ence program. Meetings for discussion purposes were repocrted by 169 or
95.4 per cent. Separate meetings for new teachers were reported by 102,
or 57.6 per cent. Ninety-four per cent reported meetings for old and new
teachers together and only 18.6 per cent reported separate meetings for
old teachers.

Two basic grouping prineciples were utilized by the reporting
school systems in organizing participants for discussion of school prob-
lems. The first aimed at placing people together with certain specific
common interests, and the second at cutting across grade or subjsct lines
to provide opportunities for broadened acguaintance, enlarged perspective,
and exchange of ideas on the problems common to the school system as a
whole.

The use of special speakers in the pre-schocl conference was
reported by 79.1 per cent of the school systems. Colleges and universi-
ties were the most frequent sources of speakers, with state educational
agencies, the local staff, and educational associations next in frequency
in that oxder.

An extensive and diversified list of topics discussed by speak-
ers was reported by respondents. The majority of the topics reported
were related to the problems of the schools although 12 were on other
subjects. Topics relating to instruction in the various subject areas

were reported most frequently with science and reading heading the list.
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Consultants were used in various capacities in the pre-school
conference programs in 150 of the 177 selected school systems. In 75 per
cent of those reporting, consultants were used as specialists in curric-
wlum and subject areas, in 56 per cent as specialists in methods of
teaching, in 52 per cent as special speakers, and in L1 per cent to work
with special interest groups. Other uses reported were as specialists
in group process, to summarize and evaluate, to assist in planning, and
to direct the conference program.

The pre-school conference permits regular scheduling of time
for the routine business essential to the smooth and efficient opening
of the new school year as well as for the organization of the faculty
for professional growth and improvement. The conference which limits
its activities or gives undue emphasis to the first objective will prob-
ably fail to realize the fullest potential of the program. That there
is no clear cut pattern of practices in this respect is evidenced by the
fact that 21.5 per cent of the selected school systems reported that 50
per cent or more of the total pre-school conference time was devoted to
routine business, while 22.6 per cent reported less than 10 per cent
used in this way. The median was between 20 and 29 per cent with 37.8
per cent reporting from 10 to 29 per cent.

Among specific activities provided for participants as part of
the pre-school conference program, the following were mentioned most
often by respondents: opportunities to serve as panel members, 77.L per
cents opportunities to fill leadership roles in group discussion, Th.5
per cent; opportunities to examine teaching materials, 68.3 per cent;

formal social functions, 5L.2 per cent; opportunities to participate in
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conference evaluation, 51.9 per cent; opportunities to learn special
skills, U6.3 per cent; community tours, 43.5 per cent; recreational
activities, picnies, etc., 40.6 per cent; and opportunities to partici-
pate in Business-Education Day, 23.1 per cent.

School systems listed a wide variety of problems which were con-
sidered in the pre-school conference. Problems relating to instruction
in the various subject areas were listed 15L times; other problems relat-
ing to instruction, 68 times; problems relating to child learning and
behavior, 65 times; problems relating to special pupil services, L9 times;
problems relating to the staff, 38 times; and public relations, 16 times.
Other areas included teacher welfare, evaluation of the educational pro-
gram, and the philosophy of the school system.

Even though the production of curriculum or other materials
usually requires more time than is available in the pre-school conference,
the indicated percentage of the selected school systems reported produc-
tion of the following materials: curriculum guides, 40.1 per cent;
instructional materials, 37.2 per cent; plans for faculty meetings, 32.2
per cent; codes of ethics, 18.6 per cent; statements of school policies,
31 per cent; and teachers' hand books, 27.1 per cent. Explanatory com-
ments by a number of respondents indicated that the production of vari-
ous materials was frequently initiated during the conference and com-
pleted during the school year.

Some use was reported of such community and non-school facili-
ties as the following: public parks, lodges, community centers, hotels,
church buildings, colleges, country clubs, and private homes. For the
most part, however, the regular school plant accommodated all phases of

the pre-school conference. o

°



CHAPTER VII
RECORDS, REPORTS, AND EVALUATION OF THE PRE-SCHOOL CONFERENCE

One measure of the stability and maturity of a program is the
significance attached to its meetings as reflected in the nature and
extent of the records made of the proceedings. The availability and use
of summaries and reports is also of interest. Likewise, information
about the extent and nature of evaluation procedures should be available
if the characteristics of the program are to be fully understood. This
cnapter will present the findings under the above categories as they

relate to the pre-school conference in the 177 selected school systems.

Records
Respondents were asked if records were made of pre-school con-
ference proceedings. Table 32 summarizes the responses to this question.
The fact that only 108, or 61 per cent, reported that such records were
made would seem to indicate a need for improvement in this important

phase of the pre-school conference.

Summaries and Reports

Respondents were asked to indicate if summaries and reports
were duplicated and made available for reference and follow-up. Responses

90



TABLE 32.--Responses regarding the making of records of pre-school conference proceedings expressed
in the number of school systems making each response, arranged according to size and location

Number
Total
Size Location expressed
Response Total in
percentage
Group Group Group
Ia Hb IIIc N.E. S.Eo NOC': GroPl. lvesdb-
Affirmative..cccevenncenss 26 57 25 11 3k 23 22 18 108 61.0
Negative....... N .. 15 26 18 7 L 1l 17 17 59 33.3
NO TeDPLYeeecvneeennncnnnnn N 3 3 1 L 1 1 3 10 5.7
Total b5 86 L6 19 L2 38 Lo 38 177 100.0

8School systems employing fewer than 125 teachers.

PSchool systems employing from 125 to 499 teachers.

Cschool systems employing more than 50C teachers.

.T6
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to this question are shown in Table 33. Since only 97, or 5L.8 per cent,
answered affirmatively, it would appear that much remains to be done in
this important phase of the program. Failure to follow-up and make full
use of the findings and recommendations of cooperative faculty studies
results in waste of time and effort and seriously limits the effective-

ness of such studies.

Descriptions of Reports
Illustrations of good conference reports are described in the
following paragraphs,

Leon County, Florida.—-The Leon County Schools, Tallahassee,

Florida, issued a thirty-three page mimeographed report of its Pre-school
Credit Workshop of August 15 through 31, 1956, entitled, "Developing Self
Direction for Improving Leon County Schools," prepared by a special com-
mittee of four members of the staff. The preface, written by Nelle
Wright, General Supervisor, is quoted in full:

The quality of any school program depends in a very large
measure on the extent to which school personnel exercises self-
direction.

This Pre-school Credit Workshop was designed to provide a
basis for strengthening this ability through the application of
findings of research, the development of philosophy, and acquaint-
ance with current practices throughout the nation. The workshop
procedure itself as a process involving motivation, release,
accomplishment, and satisfaction contributed to this end.

The outcomes and recommendations in this report attempt to
point up trends and to indicate some guiding principles for
teachers and administrators. These guide lines should be help-
ful to teachers and administrators as they reappraise their
policies, prgcedures and problems in the light of the workshop
experiences.

1Mimeographed report of Pre-school Credit Workshop of the Lson
County Public Schools, Tallahassee, Florida, August, 1956.



TABLE 33.--Responses regarding tne availability and use of pre-school conference reports expressed
in the number of school systems making each response, arranged according to size md location

Number

Total
Size Location expressed

Response Total in
percentage

Group Group Group
N.E. S.E. N.C. Gr.Pl. West.
I IT IIT

Affirmative...oeeeeronnsss 27 L 21 9 32 18 22 16 97 5L.8

Negative.ceeeeeeaneesoneas 15 30 20 7 7 17 17 17 65 36.7

NO TOD1Feeeeennecnnnnnnnns 3 7 5 3 3 3 1 5 15 8.5

Tot ks 86 L6 19 L2 38 Lo 38 177 100.0

€6
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The report listed members of conference planning committees,
committees in charge of the conference, consultants, and the bibliography
of references recommended by the consultants. There was also a statement
of the purposes of the workshop, an explanation of its organization and
methods of procedure, and a description of experiences provided partici-
pants. Tae main body contained summaries of the basic concepts developed
in the panel and sectional meetings. A copy of the instrument used in
evaluating the conference and a review of the evaluation sheets of the
individual teachers was included. The report closed with a statement of
recommendations for the further professional growth of the staff of the
Leon County Schools developed during the conference by participents,
directors and consultants.

Snyder, Texas.--The Summary Reports of the 1953 Pre-school

Orientation Sessions of the Spyder, Texas Public Schools consisted of
forty mimeographed pages with a special cover. The introductory statement
by Superintendent C. L. Yarbrough reflected the nature of the publication:

In this booklet are your findings and reports of the pre-
school sessions. You will note the many possibilities for
growth which seem to be apparent to each of you. You are all
to be congratulated. There was a time when school personnel
felt it necessary to cover up weaknesses in their teaching.

In recent years, however, it has become apparent to one and

21l that the profession cf teaching requires research, improve-
ment, and continual growth. We have found it invigorating to
search for weaknesses and to admit them as a basis for study.
Ve have seen the rewards from being honest with ourselves and
with our patrons in looking for the bad as well as the good.

In my opinion, the Snyder School faculty has taken a very
forward step in listing some of the little as well as the big
problems which we face and I am sure that it is only part of
a realistic contimuous study of our possibilities.

lMimeographed report of Pre-school Orientation Sessions, Snyder
Public Schools, Snyder, Texas, Bulletin X, October, 1953.
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The report identified members of the conference commitvtees and
consultants. General and specific objectives of the conference were
recorded and a complete copy of the three day program was included.
Reports from work conference discussion groups concerned with raising
standards of teaching in the following areas made up a major part of the
publication: basal reading, arithmetic and mathematics, English, music,
health and physical education, vocational and pre-vocational, social stud-
ies, and science.

Also included in the Summary Reports were the proposals from
special planning groups representing each of the six elementary grades;
English, mathematics, reading and spelling, and social studies at the
junior high school level; English, social studies, agriculture, business
education, and mathematics at the senior high school level; and music,
homemaking, industrial education, science, and physical education and

health at all levels.

Evaluation
It is important that all phases of the public school program
undergo careful and periodic evaluation. This is particularly true of
any relatively new program since there must be some basis for making the
necessary decisions concerning its continuation and support. For these
reasons it is important to look at the pre-school conference evaluation

procedures followed by the respective school systems.

Kinds of Evaluation
Evalivations are often made in terms of purposes: the effective-

ness of the entire program is measured according to the degree of
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achievement of certain pre-stated objectives. In addition, evaluations
may be made of certain elements of the program, measuring the effective-
ness of each by the reaction of participants and in terms of accepted
criteria or standards. Both kinds of evaluation are important to the suc-
cess of the pre-school conference.

Respondents were asked to indicate if the pre-school conference
program was evaluated in terms of purposes. Table 3L shows the responses
to this question. The fact that only 91, or 51.l per cent, answered
affirmatively would indicate that many of the programs are still in the
developmental stage. It is safe to assume, however, that informal evalu-
ation of all of the elements of in-service education goes on constantly,
and that in the final analysis each must find justification on the basis
of its contribution to the improvement of the total educational program.

It has been shown in this study that there is considerable vari-
ation in the pre-school conference programs among the respective school
systems regarding such matters as length, speakers, activities and exper-
iences, methods of grouping, time allotments, etc. It would seem desir-
able to subject such varisble elements to periodic evaluation by partici-
pants, plamming groups, and administrative officials. Respondents were
asked to indicate if such evazluations were made of their programs. Table
35 shows the responses to this question. Ninety~two, or 51.9 per cent,
answered affirmatively, but 68, or 38.L per cent, failed to reply. It
may be assumed that many of the school systems which did not reply to
this question actually carried on certain evaluation procedures even

though these were of an informal nature.



TABLE 3L.--Responses regarding the making of evaluations of the pre-school conference in terms of
purposes expressed in the number of school systems making each response, arranged according to size
and location

Number
Total
Size Location expressed
Response Total in
percentage
Group Group Group
N.,E. S.E. N,C. Gr.PlL. WVest.
I IT 1IIT
Affirmative..esseeseeane.s 23 M1 27 7 25 23 20 16 91 51.k
Negative. .. veeeeneoenoens 7 1L 3 L 6 2 7 5 2L 13.6
NO TepPlyeueeenennnns . 15 31 16 8 11 13 13 7 62 35.0
Total b3 86 L6 19 L2 38 Lo 38 177 100.0

0
-3



TABLE 35.--Responses regarding the making of evaluations of certain elements of the pre-school
conference expressed in the number of school systems making each response, arranged according
to size and location

Number
. Total
Size Location expressed
Response Total in
percentege
Group Group Group
IJ.E. S.Eo NCC. Gr.Pl. West‘
I IT 1IIT
Affirmative.cveeseveneeeses 1l L9 29 6 2l 21 18 23 92 51.9
Negative.ceeeresoveeeeesees 9 6 2 L 5 2 5 1 17 9.7
No reply.eeceececees ceeenes 22 31 15 9 13 15 17 1Y 68 38.L4

Total Ls 86 L6 19 L2 38 Lo 38 177 100.0

0
o
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Technicues of Evaluation

The techniques used in the evaluation of the pre-school confer-
ence are summarized in Table 36. It should be noted that 158, or 83.L
per cent, of the school systems reported the use of a technigue or method
of evaluation. This reflects a better condition as regards evaluation
than might be inferred from the responses shown in Tables 33 and 3L.

A study of Table 36 reveals that about half of the school systems
assigned the responsibility for evaluation to a special committee and that
more than 50 per cent of the committees used an instrument in performing
this function. It should be noted further that 20, or 11.3 per cent,
indicated that the work of evaluation was assigned to a special consult-
ant. Other methods and techniques reported were difficult to classify
but reflected wide involvement of administrators, supervisors, and

teachers.

Evaluative Instruments
Copies of a number of evaluative instruments were submitted by
cooperating school systems, as were evaluation reports which had been
made bthrough the use of such instruments. Examples and/or descriptions
of each will be given in the following paragraphs.

Leon County, Florida.--The evaluation sheet used in the 1956

Leon County Pre-school Credit Workshop sought to measure the worth of spe-
cific workshop experiences in improving the quality of education in the
district. It began with the following statement:

The real value of any workshop is determined by what hap-

pens in the classroom and school when the teacher returns to
her work with children. Below you will find listed the major
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TABLE 36.--Techniques used in the evaluation of the pre-school conference
expressed in the number of school systems reporting each item

e

Number Total
expressed
Item in
Group Group Group Total percentage
I II IIT
1. Special committee using
evaluative instrument.e.ccoeeee 7 2L 19 50 28.3
2. Special committee without
evaluative instrument.......... 7 26 5 38 21.5
3. Special consultant.e.eveceecoess 6 9 Y 20 11.3
L. A1l teachers and participants.. 3 2 l 9 5.1
5. Questionnaire...esesnecaes veeee 5 2 1 8 L5
6. Informal.seeessscesccasoonnnses 1 1 2 4 2.3
7. Faculty to principals to
superintendent.ceeececeesseesss O 3 1 L 2.3
8. Written report from teachers... O 2 1 3 1.7
9. By administrative and
supervisory staff.eeeeeeeencns . O 2 0 2 1.1
10. By discussion groupS.....eeee.. O 1 0 1 o5
11. By group as a whole...eeeeeeee. O 1 0 1 5
12, By Zroup recOordeTe.cecesececes S 0 0 1 o5
13. Opinion polleceoe... Ceevescnaae 0 1 0 1 .5
1L. By observed resultS....ceeceee. 1 0 0 1 o5
15. By planning committe€......... . 0 1 0 1 5
16. By planning and policy
COmMittees eeeascennnecenens vee 1 0 0 1 5
17. By professional staff.......... 0 0 1 1 .5
18. By supervisory staff and
ErOUP IreCOrderS....eeeneeeeean . 0 0 1 1 5
19. Tape recorder edited by
special committee.......... eess O 1 0 1 o5
20. No evaluation reported........ . 13 10 6 29 16.4

Total L5 86 L6 177 100.0
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workshop experiences as your committees organized them and as
you worked through them during the worksiiop. Under each head-
ing you will list those ideas, attitudes, understandings, tech-
niques, and principles which you have received or had reinforced,
and which you feel will make a difference in your wirk with
children in the classroom during the coming months,

Experiences listed were: Proud to Teach (devotional period);
General Sessions; Sectional Meetings; Grade Level, Area and/or other
types of grouping; Individual School Faculty Meetings; Social Events;
Bull Sessions; Special Committees; Others.

Mitchell County, Georgia.--The teachers of Mitchell County,

Georgia were asked to evaluate meetings of a recent pre-school conference
by responding to four questions on an "End of the Meeting Reaction Slip":

1. What did you like about the meeting?

2. What did you dislike about the meeting?

3. What improvements would you suggest for the next meeting?

L. On the whole, how do you rate this meeting? Check one: o
Poor ( ); Mediocre ( ); All right ( ); Good ( )3 Excellent ( ).

Tulsa, Oklahoma.-~-The Tulsa Public Schools issued an evaluation

report on the pre-school conference for teachers new to the system held
Thursday and Friday, August 25-26, 1955. A questionnaire was sent to all
teachers new to the system on September 26, Results of the completed and

returned questionnaires are given below:

1. 11 questionnaires completed and returned.

2. 130 attended the conference.

3. 11 did not attend the conference.

L. Which of these two phases of the total program were most
valuable to you?

7 General assembly
120 Croup meetings

3 Both

1Mimeographed Report of the Pre-school Credit Workshop, Leon
County Pyblic Schools, Tallahassee, Florida, August, 1956.

2Mlmeographed Report of the Mitchell County Pre-school Conference,
Camilla, Georgia, Aungust, 1957.
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5. What kind of help did you receive from the conference?
Please rank 1, 2, 3, L, etc. in order of importance to you.

Average
Rank Rank
1 3.19 Understanding of the organization of
the Tulsa Public Schools.
2 3.78 What to do during the first few days.
3 3.90 Knowledge of materials used in teaching.
L 4,10 Acquaintance with the philosophy and
objectives of the school system.
5 Lh.19 What is expected of a new teacher.
6 L.h7 Understanding of problems and proce-

dures in carrying out your assignment.
7.5 L.73 Knowledge of what is taught in your
assignment,
7.5 L.73 Chance to get acquainted with people.

6. How do you feel about the amount of time used for the

conference?
112 about right; 10 too much; _8 too little.

7. Do you recommend That this kind oF conference be held
for new teachers next year? 130 yes; 0O no.

8. Comments concerning ™ihich of the two phases of the
program were most valuable to you?": 20 remarked that both
phases were helpful and essential; 17 “mentioned specific helps;
Al stressed group meetings; h made remarks about the import-
ance of the assembly; 3 strongly suggested that the assembly
be curtailed or deleted.

9. Comments concerning "How do you feel about the amount
of time used for the conference?": 12 more time in groups;

_1_ more time for specific items in groups; h more time for
conference, 11 other miscellaneous remarks.

10. Comments concerning "What do you feel might have been
lacking in the conference?" (What might have been done that was
not done, or what might have been given more emphasis?):

18 heip in organizing materials, resources, unit work, lesson
plans, classroom organization; 6 help in record keeping;

h better organization of the content presented; 3 what to
expect of and from children (reports, projects, etc.); _3 more
time to permit participation of new teacher; 6 other miscel-
laneous remarks. T

1l. Comments concerning, "If you recommend this kind of
conference, what changes would you make?": 10 more time for
groups, less for assemblies; 10 more spe01flc and detailed
information (texts, mater:l.als , grouping, first week, expecta-
tion); 8 prior talks w1th.principals and other members of the
buildings; access to buildings; h air conditioning or elimi-
nate afternoon meetings; h earlier access to materials;

_3 more time to get own room and schedule ready; _3 more
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convenient to eating facilities; _3_ information about forms
and records; 1 name cards,

Ventura County, California.--Teachers of the Ventura County

Schools were asked to respond to the following three questions on the
tenth day of the 1957 Pre-school Workshop:

1. What practices have you seen that you can use?

2. What practices have you seen that you cannot use? 5

3. What suggestions do you have for general organization?

West Hartford, Connecticut.--A report from the Director of Ele-

mentary Education explains the evaluation procedures at West Hartford:

Each year a brief questionnaire is distributed to those
who have participated in the orientation activities at the end
of the three day session and again during the school year in
an attempt to determine its strength and weaknesses as a basis
of revision. The modifications instituted in the past seem to
have adjusted the program now to a satisfactory balance of
those points of emphasis which meet the needs of the majority
of new teachers as well as we could probably expect to do.
However, we plan to continue this_evaluation yearly and adjust
the program as need is indicated.

Swmary
Sixty-one per cent or 108 school systems indicated that records
were made of conference proceedings, and 54,8 per cent or 97 reported

that records were duplicated and made available for reference and future

plamning.

1Mimeographed Report to Superintendent Charles C. Mason by
Assistant Superintendent Jess S. Hudson, Tulsa Public Schools, Tulsa,
Oklahoma, December 22, 1955.

2Mimeographed Report of the Fourteenth Annual Ventura County
Teachers! Workshop, Port Hueneme, California, August, 1957.

3Letter from Henry C. Tenney, Director of Elementary Education,
West Hartford Public Schools, West Hartford, Connecticut, December 31,
1957.
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Two kinds of evaluations of the pre-school conference were
reported: evaluations of results or outcomes in terms of specific and
long-range purposes; and evaluations of the fitness and effectiveness of
various elements of the daily program. Fifty-one per cent reported that
evaluations were made in terms of purposes, and 51.9 per cent reported
that evaluations were made of such elements of the program as length,
activities, speakers. etc.

Nineteen different techniques of conference evaluation were
reported. Eighty-eight of the cooperating school sysiems indicated use
of special evaluative committees, with 53 of these using an evaluative
instrument of some kind. Evaluative instruments were of two principal
types: those designed to record opinions of participants as to the
effectiveness of the pre-school conference in the light of objectives;
and those designed to register participant reaction to the ways in which

the conference was organized and directed.



CHAPTER VIII

VALUES AND PROBABLE FUTURE DEVELOPMENTS

OF THE PRE-SCHOCL CONFERENCE

Any phase of the school program must contribute to the general
educational objectives of the school system if it is to justify its con-
tinued operation and support. Each must ultimately be measured in terms
of its effect on the education of children. Values realized will deter-
mine the course to be followed in the future. This chapter will be con-
cerned with the values and probable future developments of the pre-school

conference in the 177 selected school systems.

Values of the Conference

The opinion of the administrator or person designated by him
was sought as to the values of the pre-school confarsnce. Each was asked
to give his estimate of the degree of improvement in various elements of
the school program as a result of the pre-school conference. Tables 37
and 38 summarize the responses to this question. One-hundred-fifty-one
school systems reported much improvement in the orientation of new teach-
ers and 19 reported some improvement. Three of the top four items

reported as much improved in Tables 37 and 38 are ranked in Table 91 as

1Sugra, p. 33.
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TABLE 37.--Degree of improvement in certain phases of the educational program resulting from the
pre-school conference expressed in the number of school systems reporting each item, arranged
according to size

Number
a b c
. Group I Group II Group III Total
Item improved 45 systens 86 systems L6 systems 177 systems
Much Some Much Some Much Some Much  Some
1. Orientation of new teachers......... 39 5 70 10 L2 4 151 19
2. Opening of new school year.....eee.e 39 L 71 11 35 9 1h5 2L
3. Faculty morale....e.eveveeeesncenens 32 11 52 30 27 12 111 53
Li. Instructional program..... Cereeeenae 25 18 53 29 28 15 106 62
5. Professional growth of faculty...... 23 18 50 29 22 18 95 65
6. Identification and study of
School ProblemS..ceeveeeececccsannnss 22 16 37 30 15 18 Th 6l
7. School public relationS.cecececescss . 27 12 28 38 13 23 68 73
8., Use of new methods and
materials of instruction..eceeeeee.s 16 22 28 37 20 1k 6l 73
9. Group process in cooperative study.. 10 24 33 30 9 20 52 T4

90T

&5chool systems employing fewer than 125 teachers.
bgchool systems employing from 125 to L99 teachers.,
Cschool systems employing 500 or more teachers.



TABLE 38.--Degree of improvement in certain phases of the educational program resulting from the
pre-schocl conference expressed in the number of school systems reporting each item, arranged
according to location

Number

. Northeast  Southeast N. Central Gr. Plains TWestemn
Item improved 19 systems L2 systems 38 systems LO systems 38 systems

Much Some Much Some Much Some Much Some Much Some

1. Orientation of new teachers......... 19 0 33 5 30 7 37 2 32 5
°2. Opening of new school year...eeee... 17 1 32 6 33 N 3L 6 29 7
3. Faculty morale..eeevevessessesesesee 15 2 2l 12 27 9 21 18 2l 12

. Instructional program......ecc...... 1h L 3L 7 19 15 23 16 16 20
5. Professional growth of faculty...... 9 6 30 9 19 15 24 12 13 23

6. Identification and study of
* 5ChOOLl ProblemS.e.ceceescnvesacenns N 3 2L 11 11 17 19 15 9 18

7. School public relations....ceeceeeee 8 6 15 17 18 1L 15 17 12 19

8. Use of new methods and
materials of instruction....... veve. 8 L 19 15 9 19 18 19 10 16

9. Group process in cooperative study.. 5 7 20 1k 9 16 10 22 8 .15

LOT
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the three most important purposes of the pre-school conférence. These
items are: (1) orientation of new teachers, (2) opening of the schocl

year, and (3) the instructional program.

Statement from State Educational Agency
The State Department of Education of Georgia listed the follow-
ing values to be derived from the pre-school planning period:

1. Better human relations as teachers work tcgether and
get better acquainted; a feeling of one-ness with entire sys-
tem; esprit de corps with a faculty.

2. A feeling of readiness for the school term; carefully
made plans; better planned activities for children.

3. Common understandings and objectives; better under-
standing of policies and objectives; clearer conception of
total school program.

L. Unified effort toward common goals; better coordina-
tion of total school program.

5. A more efficient school operation; better organiza-
tion; better job of record keeping; better utilization of
individual teacher's abilities.

€. Better selection and use of teaching materials.

7. Professional growth of teachers; a commitment to a
program of improvement; stimulation and challenge; profes-—
sional enrichment.

Favorable Comments from School Systems

The references which follow reveal favorable opinions from repre-

sentatives of school systems as to the values of the pre-school confer-
ence. HReferences are arranged alphabetically by school systems and are
representative of systems of different sizes and regions.

Ashville, North Carolina.--The best value received iB terns
of cost. The length of the conference should be doubled.

1Mimeographed paper, State Department of Education, Atlanta,
Georgia, August, 1956.

2
Questionnaire, Ashville Public Schools, Ashville, North Caro-
lina, February 15, 1958.
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Austin, Texas.--Would not do without it.

Bartlesville, Oklahoma.--Cur conference is very necessary
to the sgooth opening of the school year. That's its primary

purpose.

Carlsbad, New Mexico.~-Of value is the experience and sub-
sequent self-assurance gaineg by persons assisting in planning
and carrying on the program.

Carthage, Missouri.--It is impossible to open a SEhool
term satisfactorily without the pre-school conference.

Cincinnati, Ohio.--Provideg opportunities to work with
important leaders in education.

Columbus, Ohio.--Stimilates professional "aliveness."6

Duncan, Cklahoma.-~I have never seen anything of this
nature which could not be improved. Only one teacher thought
one day could be better utilized. I do not consider this a
workshop type of program. It is mostly informative and inspir-
ational. We require our teachers to make six hours every four
years in "in-service" or resident credit. That may somewhat
substitute for our lack of what I call a workshop type of
activities, We are having twoc voluntary worksheps for two
weeks after school is out.

lQuestionnaire, Austin Public Schools, Austin, Texas, February 1k,

1958.

2
Questionnaire, Partlesville Public Schools, Bartlesville,
Oklahoma, February 20, 1958.

3Questionnaire, Carlsbad Public Schools, Carlsbad, New Mexico,
February 7, 1958.

hQuestionnaire, Carthage Public Schools, Carthage, Missouri,
February 7, 1958.

Questionnaire, Cincinnati Public Schools, Cincinnati, Ohio,
February 10, 1958.

Questionnaire, Columbus Public Schools, Columbus, Chio,
February 27, 1958. :

7Letter from Dion C. Wood, Superintendent of Schocls, Duncan,
Oklahoma, January 31, 1958.
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Mitchell County, Georgia.-~The pre-school conference sets
the stage for further in-service experiences throughout the
school year.

Richmond, Virginia.--We regret that finances have not per-
mitteg bringing together our teachers for a longer period of
time,.

Wilmette, Illinois.--Pre-school conference time in our
school system serves to unify the thinking of the staff, to
inspire the staff to the important job of the year ahead, and
to give time to organize for a good beginning of the school
year. The pre-school conference provides time for general
meetings; for principals to meet with the staff, distribute
materials, and organize routine tasks; and for teachers to
work in the classrooms.

The pre-school time is planned as part of the total
in-service program, but is seldom used to actually produce
materials of instruction. This specific job ig accomplishkad
on released afterncons during the school year.

Winchester, Massachusetts.--We feel that the pre-school
conference gets the year off to a smoother start. During ihe
period, there are individual building meetings, a general con-
vocation during which new members are introduced to the staff,
group meetings in subject areas and curriculum plans, orienta-
tion experiences for new teachers, and a meeting of the teachers
association to outline plans for the year.

Two days are much too short a period, yet the time permits
for planning projects and studies that will be on-going through-
out the year.

The recently appointed State Commissioner of Education,

Dr. Owen Kiernan has indicated that a 200 day school year is
desirable. Our present plan follows through 180 days as a
minimum,

Personally, I would like to see a week devoted to the
pre-school conference with outside consultants featured in the
program. This would not eliminate townwide committee work dur-
ing the year, but it would provide opportunities for detailed

planning.

1'Questionnaire, Mitchell County Schools, Camilla, Georgia,
February 17, 1958.

2
Questiomnaire, Richmond Public Schools, Richmond, Virginia,
February 11, 1958.

3Questionna1re, Wilmette Publlc Schools, Wilmette, Illinois,
February 12, 1958.
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Fau Claire, Wisconsin.--Justified on the basis of improved
starting of the year alone.t

Grand Island, Nebraska.--The pre-schoo% workshop will be
part of a lengthened school year next year.

Greenville County, South Carolina.—We consider our pro-
gram extremely valuable; especiglly in bringing together sec-
tions of a new, large district.

La Grange, Illinois.,——Much of the time is given to indi-
vidual planning, giving teachershopportunities to really be
ready for the opening of school.

Iebanon, Cregon.--Justified on the basis of developigg
readiness. ﬁ% have school the first day children arrive.

Leon County, Florida.--Very essential. The length of the
post school period varies with problems under study. Our
teachers consideg that the pre-school period should use most
of our ten days.

Lincoln, Nebraska.--We need to have even more time. We
now have four days.!

l@lestiormaire > Eau Claire Public Schools, Eau Claire, Visconsin,
Februery 8, 1958.

2Questionnaire, Grand Island Public Schools, Grand Island,
Nebraska, March 6, 1958,

3Questionnaire, Greenville County Schools, Greenville, South
Carolina, March 15, 1958.

hQuestionnaire, La Grange Elementary School District 102,
La Grange, Illinois, February 8, 1958.

Questionnaire, Lebanon Public Schools, Lebanon, Oregon,
February 10, 1958.

Questionnaire, Leon County Schools, Tallahassee, Florida,
March 8, 1958.

7Questionnaire, Lincoln Public Schools, Lincoln, Nebraska,
Mareh 3, 1958.
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During the polio epidemic two or three years ago, our
teachers were involved in two weeks of work in curriculum plan-
ning and other productive activities. When the children arrived
at school, everything was in readiness. Teachers had studied
the individual records of pupils; classrooms were in readiness
to receive pupils; exhibits were arranged and books were on
display. The good pre-plans affected childrens'! attitudes in
a mammer that indicated a year of productive work.t

Urnfavorable Comments from School Administrators
A somewhat different opinion of the value of the pre-school con-
ference 1s expressed in the following comments from school administrators:

Aberdeen, South Dakota.--We have been having pre-school
conferences for about ten years. Our first ones were four
days in length but the past few years we have limited them to
two dgys. The reason was that we were throwing too much at
them and losing the effectiveness of the program. Now we use
two days for administrative procedures, orientation of new
teachers, etc. We then dismiss school at various times during
the school year for workshops on various phases of our curric-
ulum., This year for example we have two different afternoon
workshops. The first one was used to go over the new curric-
vlum guides we developed for our science program, the other
was on remedial reading. We have gound this to be superior
to the long pre-school conference.

Harvey, Illinois.--While at East Lansing, Michigan, we
planned very intensive and elaborate pre-school conferences
wnich were held in one of the lodges owned by the Kellogg
Foundation. Tae group lived at this lodge for one full week
along with eight or ten consultants known throughout the United
States. 1In general, the small buzz sessions were held to define
topics anl also to discuss them. I think you are familiar with
this type of technique.

We also had this same type of conference on weekends two
or three times during the school year.

Both the pre-school conferences and the conferences held
during the school year were carefully evaluated. Without ques-
tion, the members of the faculty and the administrators agreed
that the conferences planned and held after October are much

lLetter from Leonor M. Rich, Principal, Georg: Washington School,
Winchester, Massachusetts, Febiuary §, 1958.

2
Letter from C. H, Holgate, Superintendent, Aberdeen City
Schools, Aberdeen, South Dakota, December 7, 1957.
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more worthwhile, Briefly, this conclusion was based on one
statement repeated over and over--that the definition, the dis-
cussion, and the interest were all sharpened after contact with
the students. Teachers felt as though they went into the pre-
school conference cold and the only real value was social and
getting acquainted. However, after six weeks of teaching,
problems had accumilated and the teachers were extremely inter-
ested in working on them.

There is one type of pre-school planning that we carry out
and find very much worth while. All of our principals are on
duty one week before school opens. All new teachers spend two
days in the school discussing the details and problems of regis-
tering, programming, and becoming acquainted with the physical
facilities., The veteran teachers are encouraged to drop in a
few hours and get their rooms ready and also review administra-
tive details with the principal.

In summary, I mzy say that we find our own type of pre-
school planning and having conferences after the middle of
October very rewarding, and I would say that the pre-school
conference as I am thinkini of it represents a great loss of
time, effort, and expense.

Justification of the Conference

It seems evident that the administrators of the selected school
systems are of the opinion that the pre-school conference is of signifi-
cant value in improving many phases of the school program. In order to
get an even clearer picture of the opinions of the administrators as to
the worth of the pre-school conference, each was asked to register his
opinion of the justification of the program keeping in mind costs, includ-
ing staff hours, as against possible alternative uses of the time and
resources devoted to it.

Table 39 shows that 151, or 85.3 per cent, of the school systems
reported that the pre-school conference program was fully justified.
Although 21, or 11.9 per cent, reported the program only partly justi-

fied, only 1 respondent reported that justification was questionnable.

lLetter from Lee M. Morris, Superintendent, Harvey Public
Schools, Harvey, Illinois, December 13, 1957.



TABLE 39.--Degree of justification of the pre-school conference program, considering values realized
as ageinst total costs, expressed in the number of school systems reporting each item; arranged
according to size and location

Number
Total
Size Location expressed
Item Total in
percentage
Group Group Group
N.E. S.E. N.C. Gr.Pl. West,
I IT IiI
1. Fully justified........ 38 ™ 39 15 36 34 3L 32 151 85.3
2. Partly justified;
preogram should be
improved....ccececeneess 6 9 6 2 5 L 5 5 21 11.9
3. Justification
questionable.........e. O 1 0 0 0 0 1 0 1 .5
be No reply.cecececcescess 1 2 1 2 1 0 0 1 L 243

Total L5 86 L6 19 L2 38 110 38 177 100.0
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Probable Future Development of the Conference

Further evidence of the approval of the pre-school conference
may be found in Table LO which analyzes the responses to the question
asking the opinion of the administrator as to the probable future devel-
opment of the program. It is significant that 129, or 72.9 per cent,
indicated that the present program would be continued and improved, L7,
or 26.6 per cent, that it would be continued with new features added,

and only 1 reported that it would be dropped.

Prevalence of Other Conference-Type Programs

In considering the probable future development of the pre-school
conference it is pertinent to consider the extent of the use of other
conference~-type programs by the cooperating school systems. Table Ll
shows the percentage of the 177 selected school systems reporting that
one or more days were devoted to conference-type programs during the reg-
ular school year and post-school. The fact that more than three-fourths
of the school systems conducted conferences during the school year and
more than one-fourth carried on post-school conferences is an indication
that the conference technique is strongly established in in-service edu-
cation. It may be noted that the school systems reporting conferences
during the school year showed little variation as to location, but that
those reporting post-school conferences were found most often in the
Southeastern and Great Plains regions respectively.

Tables 42 and L3 indicate the number of days devoted to confer-
ences conducted during the school year, and post-school respectively. It

is interesting to note that 86 per cent of the 136 school systems



TABLE L0.--Probable future developments of the pre-school conference expressed in the number of

school systems reporting each item, arranged according to size and location

Number
Total
Size Location expressed
in
Item Total  percentage
Group Group Group
N.E. S.E. N.C. Gr.,Pl. TWest.
I ITI IIT
1. Present program will
be continued and
improved.c.ececeaceee.s 28 63 38 12 31 27 31 28 129 72.9
2. Program will be con-
tinued with new
features added......... 16 23 8 1 10 11 9 10 L7 26,6
3. Program will be
de-emphasized and
ultimately dropped..... 1 0 0 0 1 0 0 0] 1 5
Total L5 86 L6 19 42 38 Lo 38 177 100.0

91T



TABLE l1.--Percentage of school systems reporting that one or more days are devoted to conference-
type programs during the school year and post school, arranged according to size and location

Percentage
Size Location
Total
Time 177
Grou Gr Gr
Ir T 117 N.E. S.E.  N.C. Gr.Pl. West. systems
L5 86 L6 19 L2 38 Lo 38
systems systems systems systems systems systems systems systems
1. During regular
school year..eeeeceees  TTeT 6.7 76.0 78.9 88.0 71.0 75.0 71.0 76.8
2. Post school........... 26,6 22,0 30.b 10.5 L7.6 15.7 30.0 13.1 25.4

K



TABLE L2.--Number of days devoted to conference type programs during the regular school year
expressed in the number of school systems reporting each item, arranged according to size and

location

e

—————

.

D —
——— ———— e

———

—_—

Number of school systems

Total
Size Location expressed
Number of dsys - Total in
Uroup Group Group percentage
N.E. S.E. N.C. Gr.Pl. West.
I II III
Lececoecocscoasesaasanceses B 9 5 1 3 5 7 3 19 14.0
2eteennnans Ceeereeseacenee 13 15 7 N 7 8 8 8 35 25.7
K T tecenasane 5 1 6 2 11 L L L 25 18.4
Deeeeenenenenoesonnane vees 3 6 5 2 3 5 L 0 14 10.3
D eenanas Ceeeeranceseens 7 12 7 3 5 b 6 8 26 19.1
Beeeeraneaconacosansannane 0 3 2 1 2 0 0 2 5 3.7
y 0 3 1 2 0 0 0 2 L 2.9
8 ® s e v e08 000 se 830 O l 1 O 1 1 0 0 2 1'5
10 eeioneeesneananocncnnnes 2 3 0 0 L 0 1 0 5 3.7
Iheeieeeeeenoeeoocenonncans 0 0 1 0 1 0 0 0 1 o7
Total 35 66 35 15 37 27 30 27 136 106.0

8Tt



TABLE L3.~-Number of days devoted to the post-school conference expressed in the number of school
systems reporting each item, arranged according to size and location

Number of school systems

Total

Size Location expressed
in

Number of days Total percentage

Group Group Group
N.E. S.E. N.C. Gr.Pl. West.
I IT III

1..-.-o.--o..o--o-o;-n-aca 3 h 2 0 5 l 2 l 9 2000
2000-0-0--.-0-..oonovoo--v 2 6 3 O 6 2 2 1 ]-l 21‘1'5
3icies. ceseecenas cescoenan 2 3 3 2 3 1 1 1 8 17.8
h'-ooon.--u.c--too.o nnnnn 3 1 1 2 0 1 O 2 1 h 8.9
50..-.0--..-...--...-o-cqo 2 2 2 o h 1 l O 6 13.3
lo....cﬁtinno..'nthinlocit' 2 3 0 O 1 l 2 1 5 llol
12."...."00000...I......‘ o O l O O O 1 O l 2.2
1 ceessene . 0 0 1 0 0 0 1 0 1 2,2

Total 12 19 1L 2 20 6 12 5 L5 1060.0

61T
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reporting conferences during the school year devoted 2 or more days to
these programs; and that 91 per cent of the L5 school systems reporting

post-school conferences devoted 2 or more days to such conferences.

Summary

The administrator, or person designated by him in each of the
177 selected school systems was asked to express his opinion as to the
values of the pre-school conference in the school system. The number of
respondents indicating that certain phases of the educational program
were mich improved as a resulit of the pre-school conference are given
below: orientation of new teachers, 151; opening of the new school year,
1453 faculty morale, 11l; instruction, 106; professional growth of fac-
ulty, 95; identification and solution of school problems, Th; school pub-
lic relations, 68; use of materials and improved methods of instruction,
6lL; and group process in cooperative study, 52.

When asked to give their opinions as to the justification of
the pre-school conference considering values as against total costs
involved, 151, or 85.3 per cent, of the respondents stated that the pro-
gram was fully justified; 21, or 1l.7 per cent, that it was partly justi-
fied but improvements should be made; and only 1 that justification was
questionable.

The study revealed that the pre-school conference had earned a
permanent place in the in-service education programs of the selected
school systems. One-hundred-twenty-nine, or 72.9 per cent, reported that
the present program would be continued and improved; L7, or 26.6 per cent,
that the program would be continued with new features added; and only 1

that the program would ve de-emphasized and ultimately dropped.
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Seventy-six per cent of the 177 selected school systems reported
that conference~type programs were conducted during the regular school
year. The total number of days devoted to such programs among these 136
systems ranged from one to fourteen, with a median of three and an aver-
age of three and three-tenths.

Forty-five, or 25.h per cent of the 177 selected school systems
reported post-school conferences of from one to fifiteen days duration,

with a median of three and an average of three and nine-tenths.



CHAPTER IX
CONCLUSIONS AND RECOMMENDATIONS

This study has been an attempt to assemble a body of organized
information concerning the experiences of selected public school systems
in the use of the pre-school conference, which will serve as a basis of
comparison for schools seeking to improve their practices in this area
or who are planning to organize such programs for the first time. The
findings of the study have been presented in Chapters II through VIII.

A summary will be found at the close of each of these chapters. The first
part of the present chapter presents conclusions which may be drawn from
the study concerning the characteristics of the pre-school conference in
the 177 selected public school systems; the second part brings together

certain recommendations concerning the pre-school conference,

Donclusions
The pre-school conference is a relatively new program, having
experienced its greatest growth within the last fifteen years. The need
for more time to devote to professional study was a major factor in its
initiation. Changes in state laws increasing the length of the school
year greatly influenced its initiation_ in those states where such changes
have taken place. Although the superintendent and/or other administrative

)
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personnel were largely instrumental in the initiation of the program,
the important role played by supervisors and teachers reflects a trend
toward a2 broad base in educational planning.

The pre-school conference is a part of the total in-service
education program, having many purposes in common with it. School sys-
tems commonly develop general and specific purposes of the conference,
usually in the late spring or early summer preceding the conference,
Purposes are developed cooperatively by a special committee in most sys-
tems. The four most important purposes of the program are: (1) to
improve the instructional program; (2) to achieve a smooth and efficient
opening of the school year; (3) to improve the orientation procedure for
teachers new to the system; and (L) to initiate, stimulate, and improve
the cooperative study of school problems.

The length of the pre-school conference ranges from two to
twenty days. The most frequently used length is five days. The median
length is four and the average is four and one-tenth.days. Conferences
tend to be longer in the Southeastern and Great Plains regions, and in
the larger systems.

The pre-school conference provides opportunitiec for school
personnel to learn to work together cooperatively. Plamning is a joint
activity in most systems. All staff members commonly participate in the
conference. A few systems provide conferences for new teachers only.
Others make participation voluntary and encourage participation through
special incentives, such as additional salary.

The pre-school conference provides opportunities for school

administrators to exercise professional leadership. The superintendent
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or his éesignated assistant directs the conference in the majority of
cases although this responsibility is sometimes assumed by a special com-
mittee,

The use of committees to conduct the business of the conference
is common practice. Committees most frequently used are: program, social,
steering, and evaluation.

The pre-school conference is usually financed in the regular
school budget from the general fund of the school district. The major
items of expenditure in most conferences are: (1) honorariums for speak-
ers and consultants; (2) social and recreatiocnal activities.

Most conferences provide at least one separate meeting for
teachers new to the system. Almost all utilize general sessions and dis-
cussion group meetings. Two basic grouping prineiples are utilized in
these meetings: (1) groups contain persons with common interests;

(2) groups cut across grade, subject, and interest lines.

A large majority of conferences utilize special speakers and
consultants. Colleges and universities are the most frequent sources of
speakers.

A substantial part of the total pre-school conference time is
devoted to routine business designed to facilitate a smooth opening of
the school year. Activities intended to stimulate the growth of teachers
in service are provided in most conferences; likewise, social and recrea-
tional activities are usually featured. A substantial number of confer-
ences include a Business-Education Day in the program.

Problems relating to the curriculum, and the improvement of

instruction are most commonly ‘studied in the conference. Although some

o
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instructional materials are produced, such production is not a major
function of the conference.

Most conferences keep records of proceedings and organize these
into reports. Slightly more than half of the school systems make two
kinds of conference evaluations: (1) evaluations in terms of purposes;
(2) evaluations of the fitness and effectiveness of various elements of
the daily conference program. Evaluative instruments are frequently used.

Important outcomes of the pre-school conference are: (1) better
orientation of new teachers; (2) smooth opening of the school year;

(3) improved faculty morale; (L) improved instruction; and (5) profese-
sional growth of the faculty.

The future growth and development of the pre-school conference
program seems assured. School systems are almost unanimous in their jus-
tification of the program as a proper use of the additional time included
in the school year, and in their intention to continue it as a regular
part of the total in-service education program.

The preferred time for conducting school conferences seems to
be the pre-school period. However, conference-type programs during the
regular school year, and post-school are conducted in significant numbers

of school systems.

Recommendations

The pre-school conference has been presented as one agency
through which school systems throughout the nation have been able to
marshal their human resources to attack the urgent problems facing pub-

lic education today. Although it is not a panacea, it has much %o
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recommend it to school systems sééking ways tc improve their educational
programs. In order to facilitate their use, the recommendations which
follow are organized around the various phases of the pre-school confer-

ence program.

Initiation of the Pre-school Conference

The establishment of a pre-school conference may be the first
step taken by a school system in developing an in-service education pro-
gram or it may be the outgrowth or extension of a previously existing
program, In either case, all people, organizations, or groups who will
be afrfected by the establishment of a pre-school conference program
should have a voice in deciding whether or not the program is to be ini-
tiated. These should include the board of education, parent-teacher
organizations, educational associations, and certain lay groups, as well

as administrative, supervisory, and instructional personnel.

General Objectives of the Pre-school Conference

A school system contemplating the establishment of a pre-school
conference should first determine by democratic processes if there are
important and pressing needs which might be met through such a program.
Among these might be the need for better orientation of teachers new to
the system, need for more time to devote to cooperative study of school
and professional probiems, or the need to give teachers more time in
their classrooms to prepare for the opening of the new school year.

Whatever the problems may be, there should be a cooperative
approach to their solution. Any commitment %o establish a pre-school

., conference should be made only aiter careful analysis of needs to be met

°
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and agreement on a set of purposes based on these needs--purposes which
have reasonable promise of achievement through a well-planned pre~school
conference program.

Once the program is estalblished, general objectives should be
subjected to regular review in order to make sure that conierence plan-
ning recognizes its obligation to the achievement of these purposes, and
that the purposes remain in harmony with the philosophy and the aims of

the school system.

Planning the Annual Pre-school Conference

The following general prianciples should govern the planning of

the annual pre-school conference:

1. Planning should be the responsibility of a special planning
committee. Thie committee should be representative of and responsi-
ble to the various interests and groups of the school system, such
as grade levels and departments, classroom teachers, principails,
supervisors, and the administrative staff. It should be small enough
to function as a fully participating group, yet large enough to be
truly fepresentative. A minimum membership of seven and a maximum
of twelve to fifteen might be expected to satisfy these criteria.
The chairman of the committee should be a member of the administra-
tive or supervisory staff unless the school organization permits
releasing other personnel from regular duties to carry out special
assignments. There should be provicion for some hold-over menber-
ship on the committee to assure continuity and avoid duplication of

work from year to year.

o
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2. The planning committee should be responsible for formulating
specific objectives and developing the program for the coming fall
conference. In performing these functions, the committee should:

A. Study the reports and evaluations of the preceding con-
ference.

B. Review the general objectives of the pre-school confer-
ence program of the school system.

C. Survey the opinions of individual teachers, other per-
sonnel, and organized faculty groups through questionnaires,
interviews, group meetings, etc.

3. Planning should begin early in the fall and continue through-
out the school year.

L. Planning should involve the entire staff in such a way that
each menber will feel that the conference has a2 direct contribution
to make to the work of the school.

5. Planning should be an educational experience in itself.

6. Planning should be continuous, growing out of the experiences
of the previous year and looking to the work of the coming year.

7. Planning should take into consideration the training, expe-

rience, and needs of the participants.

Length of the Pre-school Conference
The length of the conference should be based on the type of con-
ference to be conducted, the general and specific objectives to be
attained, and the nature and scope of the activities planned. A period

of two days might be sufficient for a new teacher orientation

°
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conference, or an administrative and supervisory conference, but would
be entirely too short for one involving the entire staff of a school sys-
tem. Five days was the length reported by the largest nuwmber of the 177
selected school systems and seems to be the most satisfactory length for
a comprehensive program. However the study identified many good programs
of less than five days, and some outstanding programs of ten or more days

duration.

Participation in the Pre-school Conference

Participation in the pre-school conference will likewise be gov-~
erned by the type of conference conducted. Programs which are plamned
for orientation purpos~s will be atterded by teachers new to the system
but other teachers and staff members will participate as necessary to
satisfy the needs of the situation.

The best practice in the comprehensive-type conference seems to
be to include the pre-school conference in the calendar of the school
year, and to require attendance on the same basis as for the regular
school year. This means that salaries of participantc who are not paid
on a year-round basis begin on the day the conference opens and that all
staff members are expected to attend unless hindered by conditions which
would cause absence from regular school duties. This attaches signifi-
cance to the program, gives it status in the school and community, and
tends to justify the time, effort, and expense necessary to its success=-
ful operation.

Successful conferences were identified in which attendance was

voluntary with various incentives offered to encourage participation but
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in many of these the element of compulsion was not entirely missing. It
seems best to make the pre-school conference an integral part of the edu-
cational program and to concentrate the resources, talents, and energies
of the entire organization toward the full realization of iis maximum

potential for the improvement of the total school program.

Organization of the Pre-school Conference

The fellowing recommendations relate to the organization of the

pre-scheol conference:

1. The planning committee should be responsible for the organi-
zation of the conference.

2. The superintendent or his designated assistant should direct
the conference, This was the practice reported by seventy per cent
of the selected school systems. Others reported use of a special
committee or a director chosen from the staff but the fact that the
superintendent is the legally constituted professional leader makes
him the logical person to f£ill this important role.

3. Conference activities should be scheduled to permit maximum
participation of each staff member in those of special interest and
value to him.

L. The business of the conference should be conducted through
the use of committees. The number, size, and variety of committees
should be governed by the needs of each local situation. Most con-
ferences should include the following committees in their organizao-
tion: planning, program, social, arrangements, publicity, records

°

and reports, and evaluation.
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Financing the Pre-school Conference

The application of standard cost accounting procedures would
probably reveal that the average pre-school conference represents the
expenditure of a substantial part of the school dollar. This being the
case, it is important that these costs be analyzed, and that school sys—
tems be in a position to justify these expenditures in terms of the
values to the total educational program.

The following recommendations relate to the finaneing of the
pre-scheol conference:

1., The program should be approved by the board of education.

2. The total cost of the program should be underwritten by the
board of education.

3. Cost estimates should be made and included in the regular
budget using standard classification procedures.

i, Expenditures should be accounted and reported using stand-
ard procedures as for other school expenditures.

5. Expenditures for speakers and consultants, social and recre-
ational activities, materials and supplies, and printing or duplicat-
ing are fully justified. These represent minor costs as compared to
the valuable time of the participants and should not receive niggardly

treatment.

The Program of the Pre-school Conference
Meetings.-~The number and variety of meetings should be governed
by the nature of the conference and the objectives to be realized. Gen-
erally, the following types of meetings §hou1d be provided duriné the pre-

school conference:
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l. One or more general sessions. These may feature annintro-
ductory talk by the superintendent of schools, addresses by special
speakers on topics related to the theme of the conference, showing
of general interest films, and a closing meeting devoted to summar-
izing and evaluating the conference.

2. Meetings designed to serve the special needs of teachers new
to the system.

3. Meetings of small discussion groups.

L. Committee meetings.

5. Meetings of faculty groups by grades, departments, individ-
ual school units, etc.

6. Social meetings.

7. Recreational gatherings, picnics, etc. These should be
planned for the families of participants and should stress acquaint-
ance.

Grouping for discussion.--Group discussion should be featured in

every pre-school conference. Two main types of grouping for discussion
should be utilized. The first should aim at placing people together who
have common interests, such as those teaching at the same grade level,
in the same department, or in the same building, or working in the same
special service area. The second should cut across special interest
lines in order to be representative of different viewpoints. The pre-
school conference is particularly suited to the latter method of group-
ing and results in getting maximum participation of the faculty in the

study of common problems have justified its extensive use.

°
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Leaders should receive instruction in the techniques of group
process. Participation in problem—solving activities through group dis-
cussion should be an educational experience in itself,

The problems or topics for group discussion may be chosen from
a list of those previously identified as having meaning for participants,
but the way should be left open for consideration of any matter of inter-
est to the group.

Speakers,--Speakers should be selected by the planning committee
in sccordance with the specific needs of the conference. Provisions
should be made for the involvement of the faculty in the procurement of
outstanding people. Colleges, educational agencies, educational associ-
ations, and the local staff should be the most frequent sources of speak-
ers, but persons outside the profession of education should be sought as
the occasion may demand. Topics should be related to the theme and pur-
poses of the conference.

Consultants.--Able consultants can add much to the over-all
effectiveness of the conference. They should be selected on the basis
of particular services needed and the special competencies of those
available, The advisability of using consultants should be considered
in the following areas: planning, group process, curriculum, methods of
teaching, special services, and evaluation.

Selection of Problems.--The planning committee should use every

practical means to select problems for pre-school conference considera-
tion which hold real interest for the participants, and which are in
keeping with the training, expe~ience and needs of the individuals

involved.

o
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Activities.--One of the major functions of the pre-school con-
ference should be to facilitate the smooth and efficient opening of the
school year. For this reason, it is legitimate and desirable to allot
sufficient conference time to achieve this objective. However, admini- ﬂ
strative routine should be reduced to a minimum with mimeographed bulle-
tins or printed instructions substituting for the use of time in meetings
wherever practical. Also, adequate time should be scheduled to permit
teachers to prepare their classrooms and materials for the opening day
of the school year. OSuch indicaticns of sensitivity to the needs of
teachers on the part of conference planners will help to create the
atmosphere of mutual respect so necessary for group achievement. The
percentage of the total pre-school conference time which should be
devoted to routine business will be dependent upon the purposes of the
conference and the total time available. Twenty per cent would be a
reasonable amount for a five day general purpose conference.

& wide variety of activities may be included within the frame-
work of the pre-school conference; indeed, this flexibility of organiza-
tion is one of the strong features of the conference program. Although
the following list of activities was taken from those reported frequently
by selected school systems, it should be considered as suggestive only:
opportunities to work as members of panels, discussion groups, and con-
ference committees; opportunities to learn new skills, study new methods,
and examine new teaching aids; and opportunities to attend social and
recreational functions, and go on community toursl

Production.--The limited total time available for the préfschool )

conference makes it impractical to aim at extensive production of
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materials., This workois the proper business of workshops rather than
conferences. However, such production projects as the following may be
planned and sometimes initiated successfully in the pre-school conference:
curriculum guides, units of instruction, statements of school policies,
teachers' handbooks, codes of ethics, and plans for faculty study for the

year.

Physical facilities.--The facilities of the school system should

usually be adequate for the needs of the pre-school conference. The
planning committee should carefully assess and schedule these facilities
for maximum and efficient use. The occasional use of cormmunity centers,
parks, iodges, etc., where available, is recommended to add variety and
interest to recreational and social events, and to acquaint participants
with the resources of the community and region,

General principles.--The following statements suggest general

principles for strengthening the pre-school conference program:

1. TUse fewer general meetings and more small group meetings.

2. Discourage speech making; encourage informal discussicn.

3. Use administrators and supervisors primarily as resource
people, not as master planners or status leaders.

4. Provide opportunities for teachers to fill leadership roles.

5. Use recent study and travel experiences of teachers to
enrich the program.

6. Provide special helps and consultants in areas requested by
teachers.

7. Provide time for relaxation and recreation.
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08. Activities shpuld grow out ;f the experiences of the school
and should have practical value in the work of the coming year.
9. Provision should be made for implementing the results of the
conference.

10. Provide for the participation of pafents and community

leaders.

Records and Reports of the Pre-school Conference

School systems should meke provision for recording all signifi-
cant phases of the pre-school conference from planning to evaluation and
follow up. A comprehensive report should be compiled from these records,
and made available to participants and other interested persons or groups.
Among the possible uses of the report are the following:

1, To facilitate the implementation of conference findings.

2. To facilitate maximum use of the special contributions of

speakers, consultants, individual participants, and groups.

3. To aid the superintendent of schools in reporting to the

board of education and the public.

L. To help in plamning future conferences.

5. To help in coordinating the total in-service education pro--

gram of the school system.

The conference report should be mimeographed or printed and pro-
vided with an attractive cover. Among the items which should be included
iﬁ the report are the following: table of contents, statements of pur-
poses, copy of daily program, roster of speakers and leaders, list of

cormittees and committee members, text or summary of principal addresses,

°
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copies of reports from discussion and work groups, committee reports,
evaluation summaries, and copies of materials studied or produced. More"

extensive reports may include reading lists, bibliographies, or reference

materials used as the basis for discussion and study.

Evaluation of the Pre-school Conference
Provisions should be made for the continuous and systematic
evaluation of all elements of the conference and of the conference as a
whole. This responsibility should be assigned to a special committee.
The committee should seek to involve all conference participants in this
activity through the use of various evaluation techniques. The process
of evaluation should be an educational experience in itself.

Principles of conference evaluation.--The committee should give

consideration to the following principles of evaluation:

1. Evaluation techniques should fit the occasion. Question-
naires, observation teams, outside consultants, and panels have been
ased.

2. Evaluation instruments should be developed which will assure
maxirmm participation of all persons involved.

3. Evaluations should be made in terms of specific and long-
range objectives.

L. Among the elements of the conference which should be evalu-
ated are the following: purposes, plaﬁning, organization, length,
speakers, speeches, consultants, activities, and the program as a
whole,

5. Evaluation should look to the future; it is a prerequisite

to intelligent planning.
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Letter to State Educational Agency

Seminole City Schools
0. D. Johns, Superintendent
Seminole, Oklahoma
October 1, 1957

Dr. M. L. Brooks
Superintendent of Public Instruction
Phoenix, Arizona

Dear Dr. Brooks:

I am making a study of the "Pre-school Conference" as it is being
developed in public school systems throughout the country. I hope to
assemble publications of state educational agencies on this subject, and
to secure the cooperation of school systems in collecting information
which will reveal characteristics of the "conferences" which have been
conducted in recent years.

If you have any available printed or duplicated materials on
this subject, such as handbooks or descriptive literature which have been
produced by your agency, I would be grateful if you would send copies to
me or direct me to the proper office or department which might supply
such materials.

Also, if your agency could identify school systems in your state
which are known to have well-established pre-school conference programs,
it would be very helpful.

For your convenience in replying, I am enclosing an answer sheet,
a self-addressed, stamped, return envelope, and some address labels. I
would be glad to pasy any costs involved. '

Your assistance in making this study possible will be greatly
appreciated. I hope tc make it a worthwhile contribution to public
education.

Sincerely,

0+ D. Johns, Superintendent
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Enclosure in letter to State Educational Agency

Answer Sheet
10-1-1957

0. D. Johns

Seminole City Scheols

Seminole, Oklahoma
TO-—

State Educational Agency

of

1. Does your agency have available, bulletins, handbooks
or other printed or duplicated materials on the pre-

school conference program in your state? Yes( ) WNo( )
2. If the answer to No. 1 is "yes", will you send copies

of such materials, using the enclosed labels? Yes( ) No( )
3. What is the cost of such materials? %

L. Please list school systems in your state which are
known to have well-established pre-school conference
programs in operation:

5. If you cannot supply this material and/or information, would you
please indicate the individual, office, or department in your state
from whom I would be most likely to secure such assistance?

Name

AddreSS ° o
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Enclosure in Letter to School System,

0. D. Johns, Superintendent
Seminole Public Schools
Seminole, Oklahoma

Date

School System Reporting

1.

Questions:

Did your school conduct a pre-school conference
preceding the current (1957-58) school year? Yes( ) Nof

The term, "Pre-school Conference," is defined as an
organized program involving administrative, supervisory,
and instructional personnel of local public school systems,
scheduled before the opening of school in the fall; attend-
ance may be required or voluntary; leadership and participa-~
tion may include outside consultants or be limited to local
staff persomnel. It is limited to programs which meet for
one or more days during which time is devoted to discussion
and study of professional school problems.

When was the first pre-school conference conducted in
your school system? Year or approximate year.

How many days, on the average, does your school system
devote to the pre-school conference each year?

Will you send under separate cover, using the enclosed

address label, a copy of the program of one of your

recen* (within the last five years) pre-school confer-

ences, and other related or duplicated materialsl which

will reveal characteristics of the program in your

school? Yes( ) Nof(

If your answer to Number L is "Yes," please indicate
the cost of such materials 8

Would you be willing to respond to a brief question-

naire later this school year comncerning characteristics

and values of the pre-school conference program in your

school system? Yes( ) No(

" signed

Position

ad v
°

1SucI; as minutes of planning committees, instructions to leaders’

and participants, statements of purposes, supplementary program worksheets
or materials, curriculum or other materials produced, addresses by speak-
ers or consultants, evaluative instruments, and swumaries of evaluations,

©



Ietter to School Sygtem

Seminoleée City % chools
0. D. Johns, Superinterdent
Seminole, Oklahoma
October 28, 1957

Mr. L. Buford Thomas, Superintendent
Mexico Public Schools
Mexico, Missouri

Dear Mr. Thomas:

Ianm undertaking a research study chosen because of its general
interest and potential value to school administrators.

I wish to determine the characteristics and values of the pre-~
school conference in selected public school systems in the United States.

Your school has been identified by your chief state school
officer as_having a well-established pre-school conference program in
operation.1

I am aware of the many demands on your time, and for this reason
will endeavor to make this and future requests iz such menner that a
minimum amount of your attention will be required.

If you will take the few minutes necessary to answer the ques-
tions on the enclosed sheet and will return it in the envelope previded,
I will deeply appreciate it.

Sincerely,

0. D. Johns, Superintendent

lThlS paragraph was omitted and the following paragraph was
substituted in letters to school systems which were not identifiéd by
the respective state educaticnal agencies:
"our school is one of ten selected in your state for
the initial survey." ° ° N

o

o o°



Note Enclosed with Questionnaire to School System

Seminole, Oklahoma

February L, 1958 .

Mr, Thomas:

This is the brief questionnaire which you so kindly consented
to answer, concerning the pre-school conference program in your school
system. Although it may appear rather long, trial runs indicate that
it can be completed in less than thirty minutes. Most replies can be
made with check marks; others require only a word or a phrase although
more detailed statements may be written on the back of the form.

I want to thank you for your early attention to this final
request and for the time and materials which you have already so gener-
ously contributed.,

Sincerely,

0. D. Johns

0©



APPENDIX IT

A QUESTIONNAIRE ON THE PRE-SCHOOL CONFERENCE

o°
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Data About the School System .

°
°

Name of

school district . Address

Name of school <. . Title or
official responding position

Number of teachers employed by the school district

Type of school district:

Independent district whose boundaries are co-terminus with

an urban place or city, or which includes an urban place

Or city............"'Ol‘..'.. 000000 e ® 0 ¢ 00 oo ® " e s 00 ® o 8 0 8V 800
County MNib.ceeesnccceeececsscnasnsnonnoonenns Cetrarees s .o

Other—specify:

Definition of Terms

Pre-school:--Refers to the period of time beginning with the first day
teachers report for duty in the fall and ending on the first day studentis
report for regular classes.

Pre—~school conference:--An organized program involving administrative, .
supervisory, and instructional personnel of local public school systems,
scheduled before the regular opening of school in the fallj attendance

may be required or voluntary; leadership and participation may include
outside consultants or be limited to local staff persomnel, It is limited
to programs which meet for one. or more days during which time is devoted
to discussion and study of professional school problems.

Organization of Juestions

The questions are arranged for easy response under four general categories:

I. Conditions and/cr influences which led to the initiation of the
pre-school conference program in the school system.

. IT. General characteristics of pre-schobl conferences which have
been conducted in the school system within the.last five years.

I1T. ODlnlOHb of the responding admlnlstrator or person deolonated
by Him as to the values- of the pre-school- conference program
in the school system.

IV. Opinions of the responding administrator or person designatéd
by him as to the possible future development of the pre-school
conference program in’the school system. o

=]
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Questions
I

COMNDITIONS OR INFLUEHCES WHICH LED 10 THE INITIATION OF
THE PRE-SCHOOL CONFERENCE PROGRAN IN THE SCHOOL SYSTHEM

1. In your opinion, to what extent did each of the following influence
the initiation of ‘the pre-school conference program in the school

system?
Much  Some

a) Changes in state law increasing the length of the

SChOOlyear....-.... ----- 9 s 00 eV vOO PP OENENTSLOESOSIBSE e s 00
b) Re-organization of school distiicts in the state....
¢) Need for more time for cooperative study of

school and professional ProblemS...ssseccveeseasaes .
d) Need for more time to take care of routine jobs

comnected with the opening of the school year.......
e) Leadership of the state educational agency......... ..
f) Leadership of colleges of education..iieveeeevevneas
'g) Activities of "The Cooperative Program in

Educational Administration........... Cereereneaans .
h) Other--specify:
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2.° In your opinion, to what extent were each of the following individ-
uals or groups instrumental in the initiation of the pre-school con;
ference program in the school system?

°

.a)

. b)

c)
d)
e)
£)

g)

Superintendent and/or other administrative
peI‘SOnnel.-......-......---.-.-o.-.....o oo-n-:o.-lo“

SUPETVisory DerSONNel..eeeesvecsssscsscnss ferreseens

Instructioﬁél PETSOMNEL. e veesearosnossosssncaasanne
Locai educational association............J..........
Local parent-teacher associgtion..;.......;.........
Local lay per%ons OF. BrOUPSeceecsosivosasasosacsosans

Other—-specify:

kuch

Some

gram in the school system°

a)

b)

c)

a)

e)

Planned and 1mp1emented‘by the administrative and/or

. supervisory staff. .eeeiiieeieriiecececrenrceniecns

Program déveloped by special committee of admini-

. strative, supervisory, and instructional personnel

appointed by the superlntendent.......,.............'

Prégram developed by special committee with a major-
ity of its membership elected from the faculty......

Program evolved from‘bre-existihg "if-service' pro-
grams through work of regular faculty committee.....

Other--specifys

e

In your opinion, which of the following most accurately describes
"the method used in the initiation of the pre-school, conlerence pro— o
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GENERAL CHARACTERISTICS OF PRE~SCHOOL CONFERENCES WHICH HAVE BEEN

°

CONDUCTED IN THE SCHOOL SYSTEM WITHIN THE LAST FIVE YEARS

1. Participation: .

a)

. b)

c)

d)

£)

Who participates in the conference?
1) New £eACheTS ONl¥...e.eeseeevensesconnonsens oeene ceeses

2) All teacherS.ceecereretvenevorconsas S O

Is attendance required?..iceiececeeescecieaaais Yes( ) No(

If attendahce is veluntary, what incertives are offered to -
encourage attendance?

Approximately what percentage of teachers participated -in the
latest conference?

%

Are opportunities provided for participation
of non-teaching personnel?........... teeeeeeeass Yes( ) Hof

Are opportunities provided for the
participation of laymen?....vesescsccceccacea..s Yes( ] No(

Other--specify:

2. Purposes of the conference:

a) When are conference purposes determined?

ob)

How and by whom are conference purposes determined?
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¢) Wnich of the followwngostatements of purposes apply to the pre-
school conference program in the school system?

° Major o Minor

- o ) °  Purpose Purpose

1) Better to orient new feachers.............

2) To improve the instructional program......

3) To achieve a smoother and more efficient
opening of the school year...viveeecrnoans

L) To initiate, stimulate, and improve
cooperative study of school problemS......

5) To produce curriculum materialsS.......... .

6) To display and demonstrate new
teaching 2idsS..ieeveeesceievrovecsannnneas

7) To promote acquaintance and social inter-
course among the faculty as 2 whole.......

8) To promote better understanding
between school and communityecesseeeecesss

9) Other--specify:

3. Planning the conference:

a) Who assumes major responsibility for planning the conference?

1) Adwinistrative staff.n...ieeo... Ceteeeeneaas Ceereenans .
2) Superv1sony S S Ceeeeceereaaaanas .
3) Teachers.. ...... Ceteceserieenteeniaannn Ceveenrananeeaal

L) Joint committee of administrative, supervisory,
and instructional personnel..vieeceesssesccecsasosscoss

5) Other--specify: -
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When is major planning done? ° °
1) Throughout preceding school Fear..oeeeeeeeeseevsnns ceee )

2) During summer months prior to conference in the fall...

3) Other--specify:

Other significant features of planning:

1) Planning coordinated with in-service programs
throughout SChool yeaAr..eeeerteereaccreresacscenaacsansas

2) Major role in planning assumed by outside agencies
or consultantS.seeieesesss s casessserasesaseaseasnseses

3) Other--specify:

Financing the conference:

a)

b)

c)

Sources of funds:

1) Regular school fundS...sceceveceeeos Ceereraaes ’

2) Educational association fundS....eeeececececes

3) Fees from participantS...eceeee... ceerearcenns

h) P. T. A. fundst'......‘.....'.'.Ql'.’.‘...’..l

5) Other--specify:

Do you cohsider salaries of participants as part of . ..
the cost of the conference?.........eveveseeness Yes( ) No( )°

Exclusive of salaries of participants, what is the approximate
annual cost of the conference?

1) Speakers and/or consultanpﬁw..:l...........Zﬂjli...$
2) Social activities.e..eceeev.. Cereceaneetteatanenans
3) Rental of non-school facilitieS....eeeeeecesecocaas

i) Special materials.,...... e e °

o o o
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°
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o o

S) Printing Or QUPLiCELINE.«.eoessoreeeennonnperens

o

6) Other--specify: o

Total—-exclu51ve of salarles................. $

d) Is the total cost, ‘exclusive of salarles, 1ncluded

©
00

Oo

in the school district budget and reooxted . .
as such’.....................,..... ......... eee. Yes( ) No( )

Organlzlng the conference:.

a) Who is respon51ble for dlrectlng the conference°
1) Superlntendent or. his. de51gnated assistant........... e
2) Dlrector chosen from the staffeeeesecdennn, .:,.:.;}.... ;_;_
3) Speéial faculty qom@ittee...é;,:.,.;;{w.:...;°...,..u.. L
L) Out81de consul’ ant..};t.;..:,.; ....... l,;.ﬂ.....,;...l; o
5> Other-—spec1fy: o |

'bj What committees serve the'bénfefeﬁce?
1) Steerlnv. ..... e ;;___I A - " f) Evaluafionl.....;. __;:
.?ﬁ-,Program;l...T..:. - ’ : - :81 Records éhd ?epoftg_____
3) .ArrangementS..... - ‘ .9) Other--specify: |
L) Emaweu.”.;..;;é x B
5y Socialieeeseneans
':6) 'publiqipy..._..... -
. The conference program:' | )

a) What,isutﬁe length of the conference inudays?
l; For new teachers separately...fj ...... cevocrsenes _ days

° 2) For old teachers separately.........‘............ _____days

. 5) For old and new teachers together..%........... .- ) days

) L) Total days in conf;rence...“:...........f...f...; ____ days
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b) » Speakers and consultants: e °
1) Does the conference regularly feature one ° s
o Or more Special SPeaKerS?....eveeeceesesesns Yes( °) No( .
2) From what sources are special §peakersosélected? ) ’ .
. . Occasion-
. ten N
o . Ofte Cally
Bolleges and universities.........uc.s .
Local school staff...........a..:...;.
Business;- 1ndustry and other
. prof3531ons..............-1,....;..::. .
Exucationa1~a§sociaﬁions..........f.... S B . . - i
State educational agency.....evieceens , .o
Other--specify: - - S RN e C :
"3) What was the topic and nature of an effective-address
delivered irr a.recént conferénce? .
L) Doe€s the conferpnce utlllze the ‘services of -
one or more consultant$..................... Yes( ) No( )
B Hot are the serv1ces of consultants atilized? . ' s T -
TO'derCt the Conference.........-...--,-....-...-..,-.-. ¢ -
To .ass$ist. in pla;ming the conference'...u..._...,.....'.‘;.... ‘ -
. AS Spe&kers.;....L’........‘.....,.'...‘-'.....;_.......:.-...-... '
As specialists'iﬁ curriculum or subject areas..v.......
: "As specialists in group proceus........................ -
To-work w1th special 1nterest groups................... L e
To summarize and/or evaluate the conference............ -
° Other—-speclfy' ’
° o° o - > o
] ° @] -]
o uo ° o "
o ° [o] o
o o
-]
©
(4] [ ° ° o
o ° ° o
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¢) Activities and experiences provided:

1) What is your estimate of the percentage of the total pre-
school conference time devoted to administrative announce-
ments and instructions of a routine nature, pre-enroliment

° of students; distribution of textbooks and supplies and .
teachers! preparation of classrooms for the opening of the
new school xear? . .

N

°

. . °
° . . ..
. . .
. .
° . .
. . . . . o

2) Whl"h of the following act1v1t1es and/or experlences are pro—.

vided for conference partlclpants°
Seerng as group leaders, consultants, observers,
. or recorders........*..................................

?

Serv1ng as panel members...................;L..:.....,.
- Learnmng spe01al skllls...............,.........:......

'Examining teaching-meﬁerialSa:..J..ﬂ..,;z..1{....:....a

Conference eV&l\lél:tion...:,..‘.'--............:-..._....u...

°

° o

Bﬁsiness4educatioﬁ'Day...:..J.ﬁ.n...u...l.;;:..[I...ﬂl,
Communlty tours.........'...............,....e..ql.,f..

Formal soclal events, dlnners, ebc.................,.:.-

Recreational activ1t1es,'plcn1cs, etc............:r;ﬁs.~
R B ———
O+he;--5pe01fy-° '
-d) Problems s%udied: S Co
1) List three problem areas 'which have been studied in ‘receént
conferences: ' R I
K . s ° o ©
R
R . . . o °° n °
o - o
o ° ° ° °
° o ° °
o
. o o o o °
° o
° o

0°
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Departmental.......... Special serviceS........
-]
° Subject area."....'l. Buildingl..'.-'.'......-
o Grade level.cieernoane Other—-specify: ° .
] Combination of - ° o
grade 1levelS.eeeeeevee o
° Do: Interest............-. ° °
-« ".f) lMaterials produced: , ° . . ° ° .. .
<0 1). What materials are produced? ’ . L
"Curriculum guides.... , *Plans for faculty meet- .
_ ° ot e L ings for year...veeeeves o
- Teaching materials.... L .ol )
. ) 'J . . . School poligies..iv.vevs = o»
. .- Units'of instruction.. . . . ° . . e
) . . R Other--specify: ° %
Code of ethicSeieveneas | . S .
* Handbook....i... veene . L. e
cL Statement of school - T - °
Philosophyeceemeaesses h . 2 °
. g) Physical facilities utilized:” ' : .
. *1) What non-school facilities are utilized py the conference?
HOtel.-.....-:.a.s.:.. :other"""'specify:o °
. Lodge or retreat...... . : ’
Park.eeieesesecanenane °
) Community center......
7o ’

o

° - @) Are records made of conferenéq)proceedings?.....;Xes( ) No( )

159 °
e) Discussion groups:

1) If opportunities are provided for group discussion, what
patterns of grouping are utilized?

Records and reports: o .

o ) o

oB) Are conference summaries and reportg dupficatedo
and made available for reference and follow-up?..Yes{ ) do( )

c . ° o °
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o

Evaluation of the conference: - . o °
a) If formal evaluationse. are made of° the conference ’ are evalua-
tions made R °
1) of outcomes in terms of ourpgses" bersaeed Yes( ) No( ) ¢
2) of elements of the conferepce procrram such - .
as length, spéakers, activities and,
experiences ,d,methoas of* grouping tlme o . T
o allétments, etC Z...ﬁ.a.li...llﬂ oooooo ....';'.ﬂ ) NO( ) R
b) .If cdonferehce gv&luatlonq are made 5 _what te chnlque’s are
utlln.zed‘? ° . . . -
l"_) Spec:.al commttee using J_nstrument comp.;.eted by -
’ pamlclpantSoocnvoo-..- ------- ..-.ooo:-.o..no ooooo ‘-.00.'... ..‘
. 8')_ Special conunitte,e-, wi'choﬁt ins‘c:ruinenﬁ. .es .' Cisnanes cetae .
:3)'_‘Spec1al consul’cantm.,.......'........~...'.'.-.............
L) -Other--specu‘y )
o IR
@PINIONS OF THE RESPONDNG ADN[HJISTRATOR OR 'PERSON DEQIGNAT“‘D .
..BY, HII\I AS Te THE VALUES OF THR PRF.-SCHOOT CONF‘ER"\TCP PROG‘ULI
m THE SO&OOL SXSTEM
In . your op:.nlon 5. ta what exuen'b .has the nre—school anf erence program
contrlbuted to mprovement i . "
P I.Luch . Some
> :;1) ' 'Oriéntation of 'newf 'b'eachers. Seesssenimecraeniess :'.: ,.1 : .
. b) "Instructlonal program. cheeecedanns Ceee R ceeen _
- c)‘ Openlpg of new school year. < eer i cenen .
d) Ide"ltlf'l catlon and study of school problems el vl
e) Group process in cooperatlve study. . -.. cesensees R - '
f) ' Profes 1on,l growth of faculty. ceteceBerednecnes Fene .
g) Use of new meothods and majerialse. of instruction... "



1.

: a) m]-y Justlfledo.ooooooocou-.o"oo'.nongovﬁcooooooo.'o'.coo

.“c) Justlf:catlon questlonable.......................a. ..... .o

161

h) Faculty morale..:o-uooooo.-.uv..to‘-o..ocv.o.ot..ooo

©

. . o, ©
l) °School publlc relations'..0..0.'..‘l‘.l..‘..“..‘." °

o
o o °
b

j) Other--specifys © ’ .

o L]
o
° ° ° ° o

i )

°o

Keeping in mind the costs of the prggram, inéluding thg time of. par--

. tlclpants, as’ against ' possiBle alternative uses of’the days added to

theé school yedr, do you think the. values reallzed Justlfy the con-’

laferenge in"the school system? ., °°

b) Partly Justlfled but program should be 1mproved.........}.,

. Addltional comments on values——please use back of this sheet-lf more'

space is neaded.

.OPINIONS-OF "THE RESPONDING ADMINISTRATQR OR PERSON DESIGNATED

BY HIM AS -TO THE PROBABLE FUTURE DEVELOPMENTS OF THE .
PRE-SCHOOL CONFERENCE PROGRAM IN .THE:-SCHOOL SYQTEM

In your oplnlon, Wwhat.is. the future of the program in the school '
_system’ ' . .

- a) Piesénf progran wiil‘be'éoﬁtiﬁﬁedfhnd imprbved.........:..f

,b¥ Provram will be contlnued with new fea%ures added.s ......;'

. ..'

Please :specify, new features planned-
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°

1. How many days does the school system devote to conference type.
programs for instructional persorne ° .

1

o ° o

a) duriﬁg the regular SChOOL FEaT..weigeedeoeenenrneese .

»
o o o

o
° o

et

b) pOS'b—-SChCﬂ)O‘ll..;.:.~.\,.g\........-...‘.‘...-.o-..--..-...... ° da;y.s

o o .o N L

°
o * °
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c¢) Program will be de-emphasized and eventually dropped.. ey e
°od) Other--specify: . °
Postscript: ) " R o ’ ’

days

°

S . Date - | : 5 1958
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o SELECTED SCHOGL SV§TEMS QOOPBRATITG Ji] THE STUDY SHOWING LQCATIQH BY RFGION AND STATE,
° SIZE, TYPE OF DISTRICT ORGANIZATION, °BA%IS OF SELECTION, -YEAR PRE-SGH0OL CONFERENCE °

Was ORGANIZED, AND LENuTH OF PRE—SCHOOL CONFERENCw N DAYS o
Region 5 e e Group-according. « - ° - "°Basis of °  ppe-school conference °
. a ° .to size, _ ° °-Type of selection %
State o ° . e . s distriet  ° % o’ R
o X ‘ o . ° a o B ., organization . d° . Yr. program Length
School system ° © -, <18 1I°  T1IIC ’ e 1% 2% 31 organized  in days
; - o - < oo - ° o . - - - o . g
Northeast e T Oa w N . T °
° o o ° Y oe ou ] R
Connecticut - . - ... T ’ o °
North Haven °. e x| Tovin . X ’ 1950 o 2
West Hartford ° R Independent x » 1948 2
Delaware e 7 e SR o . . . ° -
Newark Special . , s .x . cIndependent®  x ° o 1948 2

°
o ©
" o < ° o

g
° ° ° ° o © °

aSchool systems empIojiBo fewer %héh 125 teachers.
b

School systems employlng from 125 to h99 teacherg.au A oo
®School” systems empldying SDO or moro teachers. S . o ¢ o
° dIdeptlflea by state e@ucatlonal agency ass having well-established°pre—schoo% conference
pI‘Ogram. ° o © R 0o ° a° °° °o ° ’ ° ° °
o ®Selected on thé basis of informationm réceived from prellmlnany survey, from states whose
educatlonal agencies indicated that gll,or most school systems have well—establlshed pre-school
conference programs. o 0 o f . ° o
° fSelected oh the basis ofoanformatlon received from a p3 reliminary survey, 1nd1cat1ng that
the school system has welW-establlghed pre»school conference program. o
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Region ° Lo ) Group~acc;ord§ng . Basis of Pre-school conference
o ° o o to size Tybe of . selection
o State ° % . district ° " e
o o ‘ organi.zation Yr. program Length
School system °T rr ° 1t - . 1 2 3 orgzanized ° in days
Maine ’ ° 7 .
Machias b'e Union b A 1952 3
o ]
o Maryland ) a o Te e °
Harford County o . ° °Xx . County b'd 1948 3
Prince George's County X County ° ° X 1952 10
Washington County * e X County x 1948 L
Massachusetts ° ° ’ ° . ° e
Braintree oy o ° x ° Independent bs 1947 , 2
Haverhill ° ° X City . b'e 1955 3
° Winchester o X o Independent o o x 1954 o 2
New Jersey ° o o T, . ° °
Livingston ° ‘X ° Independent o x° 1956 3
Toms River ., X Independent ,  x o 1953 3
°o o ° ° : 8 °
New York ° I o © o ° T 0
North Tonawanda X © Independent - x 1950 5
° o o ° ° . ° o °
° Pennsylvania . . . ° °
, Abington Township o x 0 ° Independent x 1949 3
Vermont ° . 0 ’ ° . °
o Essex Junction ° X o Union x 1954 2

Oo
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o o o ° 50 o o
o Oo
o ’ o %2 APPENDIX IIT—Continued °
Negion o Grouop-according o Basis of Pre-schoul conference
o to size Type of selection e-schicot conte
State . ° = district 5
° o ° organization ° Yr. program Length
o School system I- 1II IIL . 1 2 3° organized in days
West Virginia ° e o ° o 0 ° ° o
Cabell County o x °° County x ° ceee 3
Konawha County o x County b'd cees ® 2
Upshur County ° x County ° X 1932 2
Southeast o ° ) ° . o o
Al abama o o °o ° . . ° o’
o Tuscaloosa 0 x gounty X 1950 23
o ° o
o °
Arkansas ° ° e ° o s ° ° °
o Conway ° x ° 0 .Independent ° x °o JAohs° L
rossett ° X, o Independent X 1945 2
El Dorado . x ° ° Independent x 1945 2
Newport ° x Tndependent x 1955 b
Pine Bluff . X ° Independent X 1952 23
Florida’ . ’ °
Alachua County . . x County X 0 s . ° 10
Bay County o . x County ° °x 1948 10
o Broward County o X, Cqunty x 01947 ° b
Hillsborough County x County x 1947 10
Leon County 0 X o County LOX 1949 10
Georgia o o ° ° ° o
Coweta County w X ° County ° x 1949 3

%o

991
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Region . — »" *Groyp-aceording 7. Bagls of " ° Pre-school conference
. . °° ¢, to size Type of selection. e ©
oo o State., |, 0 s “ district | —
o o ° ° L ~ organization ’ "o Yr. program Length
. ° . Schocl system . I 1t I T 1 2 °3 *organized in days
. . . o - o ' : - - - - v — . ° - ° - S
, Lanier-€éunty P x County Txe ol 1952 ¢ 5 o
. Mitchell County® x ° County x - 1953 - 5 °
. Thomas County ° x County X L- . - 21950 2
° Kentucky T, - '~ ‘e : -
o *  oJefferson County |, . ’ © X County x . ° 195N ° 2
5 ° Lincoln County A, X County - X £1955 o 2 ”
o Newport . . . Pox Independent . .
. ) ewport . o o X | r1 epe{l en Lx L :19570 c 3 o
Louisiana , * ) ) : e i . °
° Iberia ParisH - ° - ) X - County’ . . X . 1957 30 °
. Moorehouse Farizh , - .- Lx . County X N ) V- 5 o
o Ouachita Parish <., X Lounty: x . . 1947 . ¢ 3
. Rapides Parish’ ‘ x ~ County 3 . 1952 - 2
. oUrfion Parigh -, .. "X “County X 0 219h3 2 °
o nMississip;ﬁi e . . ' : S e Tt
°Gulf Port - ° - . X Independént X 19L6 3
° 2 North Carolina:’ _ N - st T o ¢
° °  Asheville. Lo X ‘Independent . x . TS 1955, - -3
o ° Fayetteville~ . . | - o x Independent = " x 1951 3
. Hendeysonville - = -~ x . ’ Intependent - .x 1953, - 3 .o
o o0 Lenoir A 3 ’ Independent.® x .° 1953 3=
v ° o N < (¢}
° % 0® ; S i ’ . o °= °6” °
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o © o« :’ o o . . -.u. . e » R ‘Va . , . ’ o
A .+ .. . APPENDIX III--Continued. .- . PR oo
> ’ - o = > . B . S * . - °
° Regi ‘ L - RN i . . e s s
gion .o Group accordlng o e " Basis of Pre-$chool <onference |
o : ey . to s:Lze ..~ Typecof -’ selection- N oo ° .
o State . . N T . district. i " °
° ; 2 . . ©, . e organization’ .. Yr. program Iength
School sysi;em T I .. JI FIT - s : 3 . organ_,.zedo 1n dajs
o © . "o T ) 3 . : o ‘ . ¢
© Sou‘bh Carqlma . R . AP
. Greeriville County, . . . .. ".” x  County . x oo 198 T, 0 5o
° Rlchland County ..o - X" - County, x © I9L8 .5
° . ° Tennesseee . ST ) Lo ; CLT g e
o o . Bristol®.° °* ° . .. X, Independent : 1948 .08 o
[e] 3 . ‘ " a
_ Franklin Counixy R L, X, Gounty 1947 S s 2, ot
o Oak Ridge - * “il.» i, x A B, G 96" 1b >
o °° ¢ <, Warren County ° . . x County - 1925 * . 3 °
o ° ° « ° ‘ < 2. 2 ® e ]
oo oo <: e e . ° , ° . ) o - °
o 0o Vlrglnla . < : L . . 7 _ » e o
40 o o Albemarle County . Lo X County x . ]_:9)_@ e T,
o ° Alleghany—Covmgton T X " Joint? X A9h6 -, 5, °
Hampt.on e “oee " 00X Indepe*xdent. X 19L6 .3
oo o Norfolle . tfe e : x- ., Indépendent. X £ ) o T
o . Norfolk County .. KPR R o ‘County. - X - 1938, = o5
° 7, ° ‘-Pulaski County, T © X Co Counby * % - R k) L 5 °
c e . o, ‘ N — L a° P ° . ° % o
Lo °c ,Richmond . e : L. % . Independent: x" 19)47 o 3 o
L ° . Warren-—Rappahannow RS I . - . County .X . l9u0“ o 5 o 0
3 o o ° s . o s R < _ » o
o - °°° ° . ! . L8 o L °
o North Cen'l},raélg L. e * . . . . . . o, o ° °
% o Z - .0 e ° . . KR o a ¢ -‘o ° ] ° °
] ° %o IllinOlS ° D° ° e . 6o * s ° .,: b N * . : ‘ -,‘:‘- 2 s ° .
°© g o Freeport No. th T Lox - .'Independent © X 1956 ° 2 .
v o 5 . s .0 . ] © o
® o . Jacksonvn.lle o5 S 4 . Independent : - X . 191;,9 w o2 . 3°
o " « o 00" 2 s . . . ‘ N P . oy @ °
° o o, : °o aJ01n’c, °County and City." ’ AU S e ' ) coe e s ° e
o ° % ° ‘;“ ) e : - : N ’ .;J © < o : oo Do o ° o
o 5 o © ° s FE R ’ :,_- . ool . o <0 ° e
% e o o ° o © o ° LIRS o % e e B . o s ' e ® o ° 0o? . ° o © go
o o Lo ° © . . ‘; . e
° 8 ° o, ° . : o °o u: . e .. ’ . i : Lo a T
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00 ° . .o ° : ) - . - —--9-:———— R E ° 3 o &
Region ° ‘ .+ e. iGroup-acgording . = - . Bagis of  'Ppre-gchool conference °
TS e © .. .., .-+ to size. - ° Type “of " selection =~ ; e
State -+ ) s ; district T = - T
o o, o e o R ~*.-  organigation’ © - - ., .. Yr. program . Length
Schoot system D A o IIT ; : 1 2 3. organized in days
% o ° 0% < ° " o ) E ¢ " °
%q — c L3 2 - M " g
o o ° " e o o . E B ° o
»"La Grange; Disfs.No. .1Q2 T ox . Suburban ' % ceeen . 7
Wilmette °ee o c Jeox Independent . X - 19L8 Lo
° . o ° % e c o, & h . . o . °° o
Indtana - e e .. ; oo o 0 L°
o, Elkhart . 8 o . x Independent: x -,19L8 .5
Evansville = o ) . “+  x  Independent _ x : 918 ., ° 5
Fort_Wayne Soe v o x Jerged x ' 19L8 | L
o Indianapolis ° o v x Independent X . 1951° ., 6
Martinsville © ex Mérged . 0x : 1947 2%
0 South Bend, e ©. x Independent: .- x . . 19L9 5
° 00 S, o - . o
, Iowa . e, T e T
-Bloomfield ) X : Independent -  x -0, 1955 -. 2
°  Burlington o o X Independent X, © . 19k9 - 3%
Clinton T . X Independent x 1948 b
Des Moines o o® . x " Independent x 1930 I
oo . Keokuk | ° . LUK . Independent x ’ 1949 , 10
Mason City. e O s X “Thdependent > ' 1948 . 5
<o o o v . . ) N
Michigan . ° «c°c ° : C o .0
Brttle Creek . X . Independent *° x . : -19L6 5
Kalamagzoo®  ° o e e x Independent = x . o e, <3
o Montcalm County L x ’ ° County % . 1945 2
o ° o 4 o ) >
, ¢ e o ’ . ’ . . - .
o oo oL T ) .
o o ° 5 ° ° ? ’ “ < ©
O . L) .
o @ e ° . . °
o © ° °®
o ° s o °°° o ° ) ) . ¢ 5 e

[e]
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Region 3 Group-according ., Basis of Pre-school conference
. : : . to size . Type of selection .
° State'° . : - - district.
. . ° . °  organization . Yr. program- Length
° School system ° eI I1° . III . 12 3 organized in days
Minnesota : . ° ° s o @ °
Edina-Morningside ° X o Independent X . 1949 5
Fairmont - x Consolidated = x " 1953 L
Faribault Lt ox ° Independent pe oLk ° 5 o
° Owatonna “- ., oo p'e Independent X o 1954 o5 °
o Pipestone . X . Independent X 1950 L
Rochester o > b'e Independent x| 1946 . 20
St. Louis’Fark ° o x ., Independent . x 1548 ° 5
I&igéouri N o ° . ’ ° . o
Carthage o P . e 0 x . Independent .. x > 1956 3
°Hazelwood ’ . x Independent , ° x 1954 ° 3
Hexico x ° Independent X 1954 2%
Springficld x " Indeperndent . x 1942 I
Ohio | ° w0 e ° ]
Cincinnati = ° o X Independent X 1947 ° <l
. Columbus o . x Independent x 1953 3
: Springfield ° x ° 9Independent L% 1955 2
s Warren City ’ X .. Independent x 1952 Iy
Youngstovm e x ., Independent x 1945 5
0 [ o e ] o o
Wisconsin °° o ° oo
Chippewa Falls = . x ° City o x . W47 o ¢ L
°  Eau Clezire X City. x 1952 5
Sturgeon Bay _ - e X e Independent Xo 1957 5 °

0LT
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Region .Group~according Basis of Pre-school conference
° to size Type of selection

-State ° ° district

° o . o . organization o : Yr. program Length
School system o I IT  FII l1 <2 3 organized in days

Great Plains . . ° 5 ) .

Kansaso ° ° o o
Arkansas City ° x Independent o b4 1917 3
Atchison x Independent o x 1920 5
Coffeyville o X o Independent° X Many yrs. 3%
Fort Scott ° X ° . Independent X, 1951 2
Leavenworth ° * x o Independent x 1930 2

° Nebraska ¥ 0
Grand Island ’ X ° Independent x °o19k7 3
> Lincoln X, Independent x ° 1951 4
o Omaha p's Independent ° x 1948 o 5
Scottsbluff x Independent ° x ° e 1952 2
Sidney X ° . Independent x 02 195h 3

North Dakota ° .
Fargo ° X 3 Independent x 1955 . 5
Valley, City X o ,Independent ° x 1949 ° 2%

Oklahoma e ° e .
4da | X °° ® Independent bs > 194k 5
Ardmore . ° x Independent x 1950 L

o Bartlesville o X Independent x 198 5
Bristow X, Independert -  x 9Ll L

T



5o ° ° e APPENDIX III--Continued
Regicn ° Group--according , ¢ Basis of Pre-school conference
o to size Type of selecticn .
State o . i o district
° 0 organization o Yr, program length
School system I IT ITT 1 20 3 organized in days
S, ° Broken Arrow ° ° c X ° o o Independent x 1945 5
Duncan x Independent | x 1950 3
Edmond X o © Independent b'e . 1948 ° 5
° Fox ° o o X Consolidated x 195k 10
Guthrie ° X ° Independent X 194L5 5
. o JYMcAlester x ° Independent ° x 1952 2 °
° Muskogee x Independent x 1947 L
° ., Oklahoma City X Independent X o % 1946 5
Okmulgee . x Independent X ¢ 1921 5
Perry o o X o ° " Independent X 1954 5
° Stillwater © o X o Independent x o 1950 ° g
° o Ponca City ° X Independent x . 1946 5
.+ . Tulsa o X o° Independent x 1935 C-10
Wilburton . X ° Independent X 1947 5
Woodward . X o Independent x o 1949 5
. South Dakota o
Mitchell ° X° o Independent x 1948 2
Rapid City o X o Independent °  x 1945 ° 3
° Sioux Falls ° X Independent X 1950 I
Watertown o be Independent x 1951 3
Texas ¢ ¢ o ° °
o Austin o X Independent  ° x 1950 °o  3-5
°oe Corpus Christi . ° X Independent ° x 10

elt
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Region . Group~according Basis of Pre-school conference
° to size Type of selection
State district o
. © organization Yr. program Length
¢ School system T II IIT 1 2 3 organized in days
. El Paso ¢ X Independent ° cees 3
. Goose Creek °ox ° Independent X 1950 2
Snyder b Independent X 1952 o 5
Western o ° ° ? ° ’
‘Arizona ° o o
Mesa x Independent x 1946 N
Prescott °  x Independent X 1947 5
Tucson o X Independent X 1946 . 8
Yuma x Independent _ x ° 1957 2
. California ° o ° ° o
Bell Flower x° Independent x . . 19hh L
Eureka ° x Independent x 195 5
Garvey ° ° x Independent X 1945 o o |
Hanford 5 X Independent x 1951 2
Merced o x Unified X ° 1954 2
Stockton x Unified X 1952 l
Ventura "X County b's 194 10
Vhittier . X o Union x 1940 L
Colorado o ’ ? °
Cclorado Springs- i x . .Independent x 1957 o 2
Craig .X . - Independent b'q © +1955 2
Denver X X L

£LT
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Regi.cn

State

School system .

.. Group-according

* 1o sige

e

- Type of - |

district

organizdtion: -

' Basis of.

selection

Pre-school conference

Yr. program Length

organized  in days .

Jefferson Co'u.ni'»y: '

Sterling

Icdaho .
Pocatello

Mcntana
Billings
Custer County

Nevada . c
Clark Ccunty.
Elko County’

New Mexdico
Artesia
Carlsbzd -
Clovis

Oregron
Bethel
Eugene
Lebanorn
Portlard
Ti.llamook

x-
X
X
X
. ~ x
X o
X
i
X ]
[N - ?c.
. X

.:'.C.o'uhcty» )
- Independent -

) Indgépendel}% N

Independent -

County

" Gounty
- Counby ." - ~

-

- Independent
. Independent. -
- Independent

_Indepezggiqpﬁ -
.. Independent .

Tndependent -

Indepehdent:

Independent

"KL

MR

-

todN L

s

1953
1950 -

- 195)

1950
C o 1957

1953 -
1957

1954
1955

. 1950

1949°

19h2

- 19L6

1949

-1952

Ul

Wl P W N



- APPENDIX ITI--Contirved

Region -

State

School system -

Group—accordlng
) @o size ", Type of

iU

R T district

" Basis:iof
" selection

* Pre~school conference

organization. ' -
Lo 3 . :L . 2 3 »

Yr. program
. organized

- Length
in days

Ukah
~ Frovo

Ylashington
Clover Park
Veade
Tacoma

Wyoming
ILaramie
Rawlins
Sheridan
Toxringtorn

e e iﬁdepéﬁ&qpf ::

Rt

W

“ Tndcpendentf

X KLF. indepeﬁdqﬁﬁl
. " .- " Independent

:.mmﬂ_

.andcpendentﬁfrn
'Indeuendent Ry

A'”'Independent~

s et 4. 4. ol
N Y

Many yrs.

e o0
LN
.

RSt

1948

;7 1951

W N

mb&\,&t‘

GlT



