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Presenter
Presentation Notes
 Today we will discuss inclusive metadata statements by introducing the concept of what they are, the context of their prevalence, and why write such a statement. From there, we will take you step by step through the timeline and process of crafting a statement, plus tips from us if you or your colleagues want to issue a statement of your own. 


What Is an “Inclusive Metadata Statement™?

Also known as...

- “Statement on Potentially Harmful Language”
« “Statement on Critical Cataloging”

« “Ethical Cataloging Statement”

» “Historical Language Advisory”

“statement on harmful or
offensive language in
description and bias in

cataloging”
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Presentation Notes
This kind of statement can appear under different names as shown in this list of examples, such as ‘ethical cataloging statement’ or ‘statement on critical cataloging’

No matter what you call it, these are statements on harmful or offensive language in description and bias in cataloging. The Cataloging Lab, a website for catalogers to collaborate on metadata improvements, curates a list of these kind of statements (linked to at the end of the presentation)


State of the Cataloging Profession

Inecreased Call for Addressing Problematie Metadata
Calling out LCSH has been around for a while...

“Illegal Aliens™ Subject Heading
...but it’s become more prominent as libraries have been making localized changes

in light of partisan response to proposed removal of “illegal aliens” subject
heading

Increased Transparency of Bureaucratic Processes

Catalogers have been working to explicate the subject heading creation and
revision process (SACO)
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Presentation Notes
First, to understand the purpose of the inclusive metadata statement is to understand the current landscape of the cataloging profession.

Library of Congress subject headings have not been exempt from critique – although terminology is based on “literary warrant,” said literary warrant reflects an anglocentric POV. Improvements have been made slowly but surely for several decades now, but it wasn’t until the kerfuffle around the “illegal aliens” subject heading that inclusive metadata became as openly discussed as it is now. 

“Illegal aliens” was proposed for cancellation earlier this month after a long, drawn-out “wait and see” after a heated partisan response objected to the cancellation back in 2016.. Catalogers in the meantime have made localized changes, such as adding terms like “undocumented immigrants.”

Tied up in this has been the call for increased transparency of bureaucratic processes, namely the process called the SACO program where catalogers can submit proposals for new or revised headings. By the very nature of a controlled vocabulary, it’s reasonable to expect things to happen at a certain pace; however, this often means literary warrant changes outpaces new or revised subject headings. LC has not always been super clear about this process, and efforts have been made, such as The Cataloging Lab, to make it more apparent.


Why Draft an Inclusive Metadata Statement?

N — '5:’“

Explanation of Empathy for Commitment
Bureaucracy Users to Progress
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So, why draft an inclusive metadata statement?

The pace of changes made is not the same pace as language / terminology evolving. A statement can help clarify to those in and outside of the profession the context in which this particular controlled vocabulary is maintained. 

These statements are an important method for understanding and demonstrating empathy for users. We want our users to have productive, positive experiences with our discovery tools, and acknowledging that this process is imperfect and sometimes offensive is better than just pretending it’s not there.

And finally, it’s a commitment to progress. A lot of the problems in LCSH are rooted in white supremacy, and we want to do our part in both words and action in decentering white supremacy from our metadata, in our discovery tools. The conference theme is “lead from where you are,” and a thoughtfully crafted statement backed up with action is a great mechanism for catalogers to do exactly that.


Background
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Before we get started with reviewing our process, we’ll go over the local context that lead to the creation of our specific inclusive metadata statement


UCO’s Professional Catalogers

Shay Beezley Kaitlyn Palone Anona Earls
Assistant Director Librarian | Librarian Il
9 years as a professional 5 years as a professional 8 years as a professional
cataloger cataloger cataloger
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Presentation Notes
The team that wrote our statement are our 3 professional catalogers. We acknowledge that we are cis white women who are on the early side of mid-career as professional catalogers.


We Met With QOQur Pals at OU

UNIVERSITY LIBRARIES

The UNIVERSITY of OKLAHOMA

1. Identification of the
need to formalize and
articulate our approach

Metadata Justice Working Group

 Created the accepted proposal for
revision of Tulsa Race Riot -> Tulsa
Race Massacre subject heading

« UCO catalogers met with the group to 2. Formation of Oklahoma

discuss this process SACO Funnel



Presenter
Presentation Notes
You may recall earlier this year when the Library of Congress accepted OU’s proposal to change the heading Tulsa Race Riot to Tulsa Race Massacre. Through some serendipity, we were able to meet with OU’s internal metadata justice working group to learn more about that process. 

Out of this conversation, we realized that we at UCO had been doing some inclusive metadata practices, there was a need to formalize and articulate our approach. We needed a strategy. Bonus, this conversation with OU also lead to the formation of the Oklahoma SACO funnel.



We Received A Survey From ELUNA

Discussion with UCO library ’,
administration on our E o U NA

existing practices Ex Libris Users of North America

_ _ DEI in Search Advisory Group
Discussion lead to 3 tasks: « Distributed survey to Ex Libris
1. Create statement users asking for feedback on

2. ldentify strategies practices libraries currently use
to address problematic

terminology

3. Create a reporting form
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Next, the Ex Libris Users group’s DEI in Search Advisory Group distributed a survey requesting feedback on current practices for addressing problematic terminology. This caught the attention of our executive director who requested a meeting to discuss this.

Our meeting was very productive and lead to 3 actionable tasks: create statement, identify strategies, and create a reporting form.


Our Process

Release

Review ‘ Published in the

About section of
2 rounds of our website

review (first with

TﬂSk 2 ‘ Create a form for area director and

users to report final review with

Task 3 4

Identify inclusive offensive executive
metadata terminology director)
Draft an inclusive strategies

metadata
statement
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Here is an overview of the overall process – each task built upon each other and culminated in 2 rounds of review with our leadership before finally publishing to UCO library’s website.


Task 1: Drait an Inclusive
Metadata Statement




Task 1 Breakdown: Reviewing Existing Statements

Task 1

*We went through the list on The
Cataloging Lab and read as many
statements as possible

Draft an inclusive
metadata statement

*Our initial task was to identify the

1. Reviewing existing ones we liked best and why

statements

*Our favorite statements focused on
actions specifically taken

2. Decide on a name

3. Create an outline
4. Write!
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Presentation Notes
To begin task 1 we looked over the list of statements that were linked to from The Cataloging Lab individually.
As a department we met and discussed which statements we liked and why. The statements that we liked the most had some action in them and focused on actions taken. 
We did not want to create something that seemed performative in any sort of way.


Task 1 Breakdown: Why “Inclusive Metadata™?

Task 1

*No standard name for this type of
proclamation

“Acknowledgment of bias”
*“Statement of ethical
description”

Draft an inclusive
metadata statement

1. Reviewing existing
statements

*Inclusive Metadata
*Phrasing aligns with UCO’s
Inclusive Community initiative

2. Decide on a name

3. Create an outline
4. Write!
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Presentation Notes
While comparing statements created by other institutions we quickly noticed that there is no standard name for this type of statement. The University of Central Oklahoma's Inclusive Community initiative's mission is "to plan, lead and implement, in collaboration with university partners, institutional change initiatives to advance equity for the purposes of cultivating and sustaining inclusive excellence at the University of Central Oklahoma." So it was decided that to align with this initiative we would use that phrasing as the name for our statement.



Task 1 Breakdown: Create An Qutline

Task 1
Draft an inclusive Acknowledgement of
metadata statement problematic metadata

1. Reviewing existing *Context
statements ‘What we’re committed to

2. Decide on a name doing
3. Create an outline
4. Write!
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Presentation Notes
After examining what we did and didn't want our statement to include we created an outline of what our statement needed to convey. We knew that our statement needed to acknowledge that there is metadata in our catalog that is problematic, we wanted to relay the context of the creation of our statement as our library and many libraries use standards put forth by the Library of Congress. And finally we wanted to show some actionable items that we felt our department could handle and achieve.



Task 1 Breakdown: Write!

Task 1

Draft an inclusive
metadata statement

1.

*Write collaboratively
*We each took a piece of the outline
and wrote the corresponding part

Reviewing existing
statements

Decide on a name

*Consider word choice carefully
*We strongly caution against using the
word “decolonize” in any of these

statements

Create an outline
Write!
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Once our outline was created we began the process of writing! We each chose a section of the outline that we wanted to contribute to and wrote the corresponding part.

 We all wanted to choose our words very carefully as we wanted to them to reflect sincerity and commitment to our metadata initiatives. We especially wanted to stay away from the word decolonize, and I will turn to Shay to elaborate on that.



Why We Recommend Against "Decolonize™

 What exactly are you trying to say with “decolonize”?
* Are you violently dismantling structures?

* Are you relinquishing control of colonized land and resources
and returning them to Indigenous peoples?

* Are you saying “decolonize” because it’s a social justice
buzzword in higher ed?

You can’t decolonize the catalog...
...but you can certainly improve it
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Before you use the word decolonize to describe metadata remediation practices, we ask you to consider the following questions on the slide.
 
There is a fine line between our work as catalogers and being pedantic. However, we challenge the use of “decolonize” as a catch-all to describe methods of decentering white supremacy and raising marginalized perspectives because it robs the word of its true power and meaning. “Decolonize” has been used as poor metaphor for acts of reparation and remediation, but reparation and remediation are not decolonizing. We have a couple articles linked at the end of our presentation about this that I hope offers some food for thought for folks.

If there is anything folks take from this presentation, I hope it’s this: "you can’t decolonize the catalog, but you can certainly improve it”




Acknowledgement

Max Chambers Library s committed to serving
underrepresented communities. One way we accomplish this
is through our professional catalogers' dedication to
accurately and respectfully describing materials relating to
underrepresented communities. We acknowledge that
standards for descriptive practice are entrenched in
What is the problem? discriminatory concepts, such as racism, homophobia,
ableism, and misogyny. These practices directly affect
our users as metadata rooted in discrimination may be
visible to our community in Central Search, SHAREOK,
Where is this problem? the library's website, or the library's digital collections.
We are actively taking steps to ameliorate these problematic
practices that directly affect the Central community's access
to library resources.

Who is acknowledging the
problem?
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After we each wrote our individual sections we reconvened to edit, clarify, and make sure that our statement conveyed exactly what we wanted to communicate to our patrons.
We first tackled the Acknowledgement. We wanted the statement to be very clear of who is acknowledging the problem with the metadata, in our case it is Max Chambers Library and the professional catalogers'
What the problem is with the metadata, and to show that problematic metadata has to potential to harm our users
Finally where our patrons can encounter the problematic metadata. This took careful consideration because we did not want to leave any location out.



Background / Library of Congress

Libraries are not without biases - both
Consider the aundience conscious and unconscious - that affect
policies and practices. In the case of
cataloging and metadata, the classification
of library resources reflects how a
Explain in a user-iriendly manner  cataloger views and interprets the
subject matter. We primarily use the
classification standards maintained by
the Library of Congress, which have been
created by people with their own biases
Congress personnel and judgments from their specific
cultures and time periods.

Not an atiack on Library of
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Consider your audience
We admittedly softened language more than we would’ve liked (this is Oklahoma, after all…). Example of this would be “Libraries are not neutral” vs. “Libraries are not without biases.”

Explain in a user-friendly manner
We kept description of what a cataloger does fairly straightforward; avoided jargon

Not an attack on Library of Congress personnel
We addressed that standards originate from Library of Congress but did not demonize LC personnel – we acknowledge that they are just people too and that offensive/outdated terminology is not a nefarious scheme 








Commitment

By acknowledging weaknesses and
flaws in these standards and other
areas of librarianship, we aim to
support the University's inclusive
community initiative through the
following practices:

So what we will do about it?
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So this is all a lot of talk but what are doing about it? 
As a department we wanted to keep our commitments to something we knew we could handle.

https://www.uco.edu/offices/people-culture/inclusive-community/

List of Commitments (no. 1-3)

Cultivate a supportive and safe environment where staff feel
encouraged to acknowledge their biases and engage in constructive
discussions.

Continue to identify areas of bias in the library.

Apply metadata using the standards provided by the Library of Congress
in a selective manner and use professional judgment for incorporating
alternative controlled vocabularies.


Presenter
Presentation Notes
So here are the actionable items that we as a department are committing to:


List of Commitments (no. 4-6)

Collaborate with Library Systems staff in identifying opportunities for data
normalization for vendor-supplied metadata found in Central Search.

Commit to actively learning about controlled vocabularies that improve
access to resources by or about underrepresented communities.

Commit to completion of specialized training and become approved to
submit new or revised terminology to the Library of Congress.

For you, these are just examples!



Beftore You Commit...

Do you have the staffing?
Can you adequately carry out the tasks you want to do? It’s ok to start small!

Are you able to get training?
What training opportunities are available? What are obstacles?

Are you able to carry out newly-trained tasks?
Be professional -- don’t waste your trainers’ time with not following through on
anything!


Presenter
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Before you make a list of commitments, consider the following:

Make sure that your commitments can be accomplished with the level of staffing you have—we are very fortunate to have 3 professional catalogers, which allows us some more flexibility in taking on specialized training

Identify what kind training you need, whether or not they’re available and any obstacles such as time or money. Maybe you want to learn MarcEdit so you can add inclusive keywords to your bib records, but where/how will you find the time to learn it? In our case for SACO, we were able to carve out time to review the LCSH modules as a well-staffed department, but this may not be the case for everyone.

Do you have the time to do the work once you’re trained? Don’t get trained just to be ‘trained” and have a shallow line on your CV. It’s a waste of your trainers time if you’re not actually going to follow through. That’s why we suggest you consider all of the following before making any commitment to anything beyond your library’s ability. 



Task 2: Identify Strategies




Task 2

Task 2

Identify inclusive
metadata strategies

‘What have we done?
*What are we currently doing?
‘What do we plan to do?

Purpose
* Provide evidence of action behind words
* Provide examples to large audience
 Show existing projects for those who might want to report something



Categories

Offensive/Qutdated Terminology
Verbiage used in standardized library cataloging practices that is based on outdated
or offensive language

Classification
The basis for creating call numbers, which are used to organize library materials in
the physical stacks

Inclusive Language
Opportunities to provide more inclusive language in library metadata



Offensive/Qutdated Terminology

Problem Action Status

Replaced with “undocumented
immigrants” in metadata
sourced from WorldCat as part
of greater library community
initiative

Retroactive removal completed
(2020)

On-going removal for new
materials (2020-present)

"lllegal Aliens" (Library of
Congress Subject Headings)



Classification

Problem Action Status
Replace "N" with "B" in call Library of Congress issued
The letter "N" to organize numbers for materials by, change (07/2021)
materials by, about, or relating about, or relating to Black Titles identified in collection
to Black people in the library's people - 300 titles affected (08/2021)
physical collections have been identified for review Planning underway (09/2021-
and reclassifying. Present)



Inclusive Language

Problem Action Status

Utilize terms from Homosaurus,
a linked data vocabulary
Inadequate options for LGBTQ+ designed to be more inclusive

Homosaurus identified as an

descriptors in Library of of the nuances of the LGBTQ+ optl?n (2016) .
. . s . Adding terms on-going (2016-
Congress Subject Headings community, in addition to Present)

existing metadata when
appropriate.



https://homosaurus.org/

Task 3: Create A Reporting
Form For Users




Task 3: Creating a Reporting Form

Task 3
Contacted other institutions
Create a form for users
to report offensive Decided on naming the form
terminology “Report Offensive/Outdated

Terminology”

*Option for users to remain
anonymous
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While we are very lucky to have more catalogers than most, some problematic metadata may make it past us. So we wanted to create a form for patrons to use to report to us when they come across offensive terminology. Other institutions were contacted about similar forms created so we could determine the best course of what our form should contain. To keep away from jargon and to allow our patrons to recognize precisely what it was for we titled it "Report Offensive/Outdated Terminology." We also provided the option for users to remain anonymous.


Offensive/Qutdated Terminology Form

Please use this form to submit offensive/outdated terminology you encountered In Central Search, SHARECQK, the library’s webslte,
or the library’s digital collections, Current projects addressing identified problems are listed ot Indusive Meladata Strategies,
Questions about this form may be directed to metadata@uco.edu.

Mease list the offensivefoutdated term:;  (requied)

Please it ondy meladata that is ned found on the resource SeseW Sog, fabde of confents, ke, afc. )

Mease provide the citation of the resource whose metadata/descrip prwiords included the offensivefoutdated term:  (requred)

Where did you see the offensive/outdated term?  (recaied)

(::l Central Search

(::l UCO Library Website

() sHaReoK

O other Clarification about how we’re
Would you ik to be contacted for folow up? looking for metadata not found on

o the item itself
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We wanted to highlight that we only wanted users to report metadata that was not on the physical item itself, things that could have been missed in the initial cataloging.

And we want the user to explain where in the item the offensive terminology is, it could be the case that it is something that would not necessarily be in the catalog. We also repurpose metadata from the catalog to other places, such as our institutional repository so it may have been addressed in one place but not the other or neither at all.


Final Review and Uploaded to Website

Once signed off by Executive Director, we uploaded everything to our website

Statement Strategies Form

But our work is not done!
These actions are only just the beginning


https://library.uco.edu/about/inclusive
https://library.uco.edu/about/ims
https://uco.libwizard.com/f/terminology

Recommended Resources

 The Cataloging Lab: List of Statements on Bias in Library and
Archives Description

 Cataloging Ethics Bibliography

* CritCat.org

e CritLib.org: CritCat

 "Do Not 'Decolonize'. .. If You Are Not Decolonizing: Progressive
Language and Planning Beyond a Hollow Academic Rebranding"

* “Decolonization is not a metaphor."



https://cataloginglab.org/list-of-statements-on-bias-in-library-and-archives-description/
https://docs.google.com/document/d/1bHtghhSL54PFlekIwnmHpF9O_2KR_GMq5GWIBgNLKDg/edit
https://critcat.org/
http://critlib.org/critcat/
http://www.criticalethnicstudiesjournal.org/blog/2019/1/21/do-not-decolonize-if-you-are-not-decolonizing-alternate-language-to-navigate-desires-for-progressive-academia-6y5sg
https://jps.library.utoronto.ca/index.php/des/article/view/18630

Questions?

Shay Beezley Kaitlyn Palone
sheezley@uco.edu kpalone@uco.edu



mailto:sbeezley@uco.edu
mailto:kpalone@uco.edu
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